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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 4, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Shelley J. Schell, CPA, CA  Chief Financial 
Officer/Treasurer 

DEPARTMENT: Corporate Services 

RE: 2019 Budget Input 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to provide Council with a summary of the 2019 
Budget Input received. 

BACKGROUND 
Budget input is sought from the public annually as part of the budget process.  
The focus of the input is to engage the taxpayers/stakeholders and get input 
regarding the highest priority services and how they would like to see their tax 
dollars spent. 

The City provides numerous ways to in which the community can be involved in 
the budget conversation: 

 Social media through Facebook and Twitter (Appendix A) 

 Email (Appendix B) 

 Call direct to the Finance Department (Appendix C) 

 Mail to City of Sault Ste. Marie (Appendix E) 

 Online Budget Input Tool (Appendix D) 

 Open House on January 16, 2019 4:30pm-5:30pm Russ Ramsay Room 

ANALYSIS 
A summary of the input received through social media, email, phone and the 
Online Budget Input Tool are in the attached appendices. 

The Open House attendees included 6 taxpayers and two media representatives.  
The City’s Executive Management team, the CAO and the CFO/Treasurer 
represented staff while 5 Councillors were also in attendance.  Although not well 
attended, the conversation assists to confirm direction for staff and councillors.  
There were comments provided which indicated more spending on roads should 
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be prioritized and with no more spending on parks and splash pads.  Many other 
comments were focused on growth, diversification and quality of life.   

The Finance Committee will be provided the budget input to review and provide a 
recommendation to Council on items for follow up.  

FINANCIAL IMPLICATIONS 
There are no financial implications. 

STRATEGIC PLAN / POLICY IMPACT 
Budget input relates to all the strategic focus areas as it provides Council an 
indicator of how well the priorities and outcomes of the strategic plan are being 
achieved. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Chief Financial Officer & Treasurer dated 
February 4, 2019 regarding 2019 Budget Input be received as information. 

 

 

Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Chief Financial Officer/Treasurer 
705.759.5355 
s.schell@cityssm.on.ca 
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#saultbudget Feedback 

Twitter 

November 22, 2018 

Mike M  @Mike_McCl 7h7 hours ago 

@CitySSM I would love to see some more green initiatives. A strong focus on compost & recycling to 

reduce waste. More focus on local farms & agriculture to help reduce the city's carbon footprint from 

factory farming. #SaultBudget 

 

@CitySSM maybe work with SSM Michigan to offer local businesses incentives for a local city pass to 

increase tourism on both sides. Eg. One pass gets admission to tour train & tour boat & discounts at 

local restaurants on both sides. Good for x amount of days only. #SaultBudget 

December 6, 2018 

Tay Audrianna  @tayaudrianna 8h8 hours ago 

I already emailed @CitySSM regarding the lack of garbage bins in the city, resulting in atrocious 

amounts of littering and irresponsible dog walkers. I believe our tax dollars should go towards 

implementing disposal units and RECYCLING along the city streets!! take part Jan 16 

 

Facebook 

November 22, 2018 

Kathy Stienburg-Pelletier A graffiti park for people to display their art work instead of all over train cars, 

mailboxes and buildings. They made a skate park for the skaters why not a graffiti park for the artists. A few 

concrete walls and structures that get painted white once a year to start a blank canvas. 
 

KiSS 100.5 Sault Ste. Marie That's such a great idea, absolutely love it!! 

 

Lianne Lavergne Downtown needs to be a hub again. Let's move the meth clinics out, bring in more shops, bars 

and restaurants, really plant the flowers in spring, get more trees, string lights across the outdoor patios, have a spot 

for outdoor entertainers....I have a million ideas. 
 

Debbie Charron Fixing these terrible roads! 
 

Karen Westrope Amanda Mora's adopt-a-box Safe sharp disposal Program!! 
 

Chasity LeeAnn Inch Roads, more activities for children and teens, mental health and addiction services. 

 

Jason Scali Lower the cost of property tax 

Chasity LeeAnn Inch Roads, more activities for children and teens, mental health and addiction services. 

November 27, 2018 

 

Emily McKiernan #saultbudget I would put money towards adding these to the busses https://encrypted-

tbn0.gstatic.com/images...  
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THE CORPORATION OF THE CITY OF SAULT STE MARIE
2019 BUDGET INPUT
SUMMARY OF RESPONSES-ONLINE BUDGET INPUT TOOL

Average: Simple average of all responses
Minimum: Lowest number in all responses
Maximum: Highest number in all responses
Standard Deviation:  Quantifiies the amount of variation in the responses.  A value close to 0 indicates the responses tend to be very close to the average.
 a high value (20% being highest) indicates the responses are spread out over a wider range.
Ward 0:  no ward selected

Police Services Public Works and Engineering Services Recreation and Culture
WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION
0 -1% -20% 20% 7% 0 0% -15% 20% 7% 0 1% -20% 20% 9%
1 -1% -10% 10% 5% 1 1% -15% 20% 7% 1 0% -20% 20% 10%
2 0% -20% 20% 9% 2 -1% -20% 5% 7% 2 2% -20% 20% 10%
3 -1% -20% 10% 7% 3 -2% -10% 15% 6% 3 2% -20% 20% 9%
4 1% -5% 15% 5% 4 -4% -10% 5% 5% 4 3% -10% 20% 10%
5 1% -10% 20% 8% 5 -2% -20% 20% 8% 5 -1% -20% 15% 8%
ALL WARDS 0% -20% 20% 7% ALL WARDS -1% -20% 20% 7% Grand Total 1% -20% 20% 9%

Fire Services Winter Maintenance Planning
WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION
0 -4% -20% 5% 9% 0 3% -5% 20% 6% 0 -2% -20% 15% 8%
1 -1% -20% 10% 5% 1 2% -20% 20% 9% 1 -4% -20% 5% 8%
2 -2% -20% 20% 8% 2 4% 0% 20% 6% 2 1% -20% 20% 9%
3 2% -20% 20% 13% 3 3% -10% 20% 7% 3 -4% -20% 10% 9%
4 5% -15% 20% 12% 4 -1% -10% 5% 5% 4 0% -5% 5% 5%
5 -1% -5% 0% 2% 5 2% -5% 10% 5% 5 -2% -10% 10% 6%
ALL WARDS -1% -20% 20% 9% ALL WARDS 2% -20% 20% 7% ALL WARDS -2% -20% 20% 8%

Corporate Services Waste Management Transit
WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION
0 -8% -20% 0% 8% 0 0% -10% 20% 6% 0 -2% -20% 15% 8%
1 -9% -20% 0% 7% 1 0% -5% 5% 3% 1 -4% -20% 5% 8%
2 -6% -20% 0% 8% 2 0% -10% 5% 3% 2 1% -20% 20% 9%
3 -11% -20% 0% 7% 3 -1% -5% 0% 2% 3 -4% -20% 10% 9%
4 -10% -15% -5% 4% 4 -2% -10% 0% 3% 4 0% -5% 5% 5%
5 -6% -20% 0% 7% 5 -1% -10% 0% 3% 5 -2% -10% 10% 6%
ALL WARDS -8% -20% 0% 7% ALL WARDS -1% -10% 20% 4% ALL WARDS -2% -20% 20% 8%
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Community Development and Enterprise Services Community Centres Economic Development
WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION
0 -2% -20% 20% 9% 0 0% -20% 20% 8% 0 -1% -20% 20% 9%
1 -3% -20% 20% 9% 1 -2% -20% 15% 8% 1 -2% -20% 20% 11%
2 -1% -20% 10% 6% 2 0% -10% 10% 5% 2 1% -20% 20% 10%
3 -2% -20% 5% 6% 3 0% -20% 10% 7% 3 -4% -20% 20% 12%
4 -3% -10% 5% 5% 4 1% -10% 5% 5% 4 -4% -10% 20% 9%
5 -5% -20% 10% 9% 5 -3% -20% 10% 8% 5 2% -20% 20% 11%
ALL WARDS -3% -20% 20% 8% ALL WARDS -1% -20% 20% 7% ALL WARDS -1% -20% 20% 10%

Capital Financing & Debt
WARD AVERAGE MINIMUM MAXIMUM STANDARD DEVIATION
0 -4% -20% 20% 10%
1 1% -20% 20% 8%
2 -1% -20% 20% 7%
3 -2% -20% 20% 9%
4 -5% -10% 0% 4%
5 -1% -20% 20% 10%
ALL WARDS -2% -20% 20% 8%
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Response_Comments
And cut everybody's pay at the city by 5%. All of them, from secretaries and pothole fillers right over to the CAO. Everyone. 
5% less pay starting in 2019.

I am in favour of maintaining basic services - winter maintenance, road repair, property management, etc. and cutting back 
on staff salaries and arms-length organizations. I am not convinced that we need all the staff that we have at city hall or that 
they are providing value in all cases. 

The culture sector is underfunded and requires more support, specifically our museums.

more more into business development to create jobs

If we can eliminate debt faster we are saving interest payments. When planning for the future it would be nice to carry les 
burden of debt and interest to allow growth. The trouble with this is it is unpopular as it will always make the next 
government look better as they will have better groundwork to spend and increase services due to less on debt. It would be 
nice to see a council think ahead in this way. 

Municipal Infrastructure should be the top priority for increased funding.  Council must act to replace aging infrastructure - 
this is particularly important in a community which lacks significant growth which might otherwise assist with funding 
infrastructure renewal.  Caution must be exercised to resist ''window dressing'' - that is cosmetic upgrades, when 
foundational infrastructure such as roads and municipal services are in decline.  We can sustain loss in cosmetic upgrades in 
times of austerity, but must not allow core infrastructure to decline if we are to assure a foundation for growth is ever ready 
when opportunities such as Noront presents.    It is irresponsible to defer renewal of core infrastructure renewal costs in a 
community that may see a decline in population - infrastructure renewal will only become increasingly unaffordable should 
population remain static or in decline.    Social services - specifically those which contribute to improving community health 
and housing and contribute to reductions in crime and can enable existing EMS and policing costs to withstand inflationary 
costs.      

Too much emphasis and $$$ are spent on policing. The police budget should be reduced & funds redistributed for planning, 
infrastructure (roads), transit, community development & recreation and if possible debt reduction.  As well, we need to 
spend $$$ (on infrastructure where necessary) to attract more business / industry to build our tax base and provide higher 
end jobs (not minimum wage businesses).

I think the city shouldn't be spending peoples money to help other people with their businesses.  They shouldn't waste 
money fighting with people like me who just want to run their own business, and be left alone.  Let people do what they 
want on their own property as long as it isn't affecting other properties, within reason.    And tell the police that if they don't 
want to enforce the criminal code when there is strong evidence that someone has contravened it, they will have their 
budget cut.    And get the police to try to investigate crimes against properties.  My house was broken into and robbed, my 
car was stolen out of my yard, other people have been robbed.  We even know who some of these criminals are, and the 
police won't even investigate.    Maybe take some funding away from the police, and fund another new group to investigate 
crime.
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We must cut back on salary and benefits being half or our budget, whether through a wage freeze for 5 years, less city 
employees or maybe a bit of both. Public sector MUST stop outpacing private sector wage growth or we will never solve our 
finance issues.    Innovation Center and EDC are great ideas but have not lived up to the billing, not sure how much funding 
they receive but a lot less money should go to them.

With the early snow this year, I was disappointed to see that the sidewalks to my neighbourhood school where not cleared 
for two days. Any child not on a bus route was forced to walk in knee deep snow or take to the road.     Please keep 
maintaining our infrastructure but the decision to simultaneously close both central access routes from the lower downtown 
to the upper mid-town was a poor compromise. I would like to see more money spent here to avoid such circumstances in 
the future by bringing one project forward 1-2 years.

Would like to see some external consultation to guide innovative efforts to attract major industry to the area: 'free' land, 
no/low taxes for 5-10 years after relocating here, etc.  Auto parts manufacturer?  Other manufacturing, especially using steel, 
or other feedstock that would be sourced from US or via shipping.  External consult would be to identify companies that are 
planning to open facilities in Southern Ontario or elsewhere in Canada.  SSM could then make a pitch as to why they should 
locate here instead.  Goal ''to add 1000 manufacturing jobs'' in SSM over next 5-10 years, etc.  Hold the line on services in the 
interime but once residential and corporate tax base is increased, city focus shifts to enhancing those public and community 
services.      Also, tourism efforts should focus on compelling cross-country travellers to spend at least one night in SSM.  Lots 
of people drive through already - let's work to get them to stay one / one extra night and spend tourism dollars that way.  
Need to lobby government to fund a world-class attraction here, like Science North in Sudbury.  Bushplane is good, but need 
more.  Maybe create ''World's Largest Museum'' by installing large, beautiful, informative outdoor displays at each KM along 
the hub trail?  E.g. world's largest birchbark canoe to honour voyageurs; world's largest snowman (built each year by local 
contractor who get to advertise on site in exchange for their work); world's largest windmill tower; world's largest teepee, 
etc., etc.  People love to stop and look at ''world's largest'' attractions.  What if we had 20 of these along the hub trail?  That 
would get some attention and tourists stopping to take a look and give the city a tourist identity that can be tied to local 
features.  And bit kitschy, but people like that kind of thing :)

Eliminate one fireball. Consider training firemen as paramedics too so we are not paying for people sleeping on 24 hrs shifts 
and they can take paramedic calls. Cut back on duplication of vehicles to calls and unnecessary micromanaging ie. Sulervisor 
trucks  following ambulances. Unnecessary expensive SWAT team and armed vehicle which we pay lots of overtime for 
normal police arrests and pay for guys working out in gym vs. Finding drug dealers whom most highschoolers seem to be able 
to find. 
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Quit wasting money on studies like the change of traffic patterns on Bay and Queen Street.  Focus on safety issues like 
clearing our critical sidewalks in winter.  They were built to keep pedestrians off City streets, use them before someone is 
hurt.  If the Parks, like Bellevue, have staff that have extra time in winter to clear non-sanctioned paths then reassign them to 
clear sidewalks in the neighbourhoods around the Park.  This clearing of non-sanctioned paths is a waste of tax dollars to fund 
Parks when they are wasting gas, labour and equipment on these frivolous activities.  Restrict land development within 
already established subdivisions and commercial areas and stop the urban sprawl.  Why should existing taxpayers pay for this 
extra infrastructure, stretching sewer and water lines to meet these new demands.  If you want to pursue it add hefty land 
development fees, make the developer pay for all the infrastructure necessary and make the developers aware that taxes on 
landowners in perpetuity will be 100% of the cost, at minimum, of this development and increased as necessary.  Add speed 
mounds like other Cities have done to problem speeding areas in town.  Police enforcement is great but can't be everywhere 
this solution works and will perhaps prevent some of the accidents and injuries in this City.  These are not speed bumps but a 
gradual increase which will only be a problem if you speed and will not affect snow clearing efforts.  

I think we need better road maintenance, I couldn't find exactly where that was located but assumed it was public works.  We 
need better winter snow clearing, I've never lived anywhere else that loses lanes in the winter.    I think Transit could be cut 
way down by transitioning away from buses (which appear to be mostly empty most of the time) to smaller vehicles.  We 
could even look into what Innisfil, Ontario did by partnering with Uber to create on-demand transit rather than routes with 
empty buses.    As for corporate help, my main concern was letting the steel plant get away with not paying taxes.  I get they 
are a major employer but it sends the message that if you're rich you can not pay your taxes.  If I stopped paying my taxes on 
my house I would expect that I would lose my house.  There shouldn't be exceptions for the people taking advantage of every 
person they can in this city with no consequence.

Taxes are getting to high, we need to sacrifice services to get taxes lower.

carrying debt is a poor practice.    corporations like essar are taking advantage of taxpayers and small service and suppliers 
because of government. forgiving corporate taxes makes me pay more.  that is unacceptable.  waste diversion should be 
increased via creative innovative thinking.

This may sound awful but with Narcan readily available, I'm going to assume police services are being used less AND the 
Narcan is much cheaper than having to pay for emergency services, such as the police.  I only say this because some people 
have complained about the costs of Narcan when in reality it is saving money on ems; it is sad, but it's also the reality.

As a northern city, we should be better equipped to deal with winter. Roadways should be cleared sooner and without 
narrowing the lanes to protect public safety and reduce collisions. We should also invest significantly in transit which would 
reduce the number of vehicles on the roads in the winter.

I don't know how paying firemen to "work" 24 hrs straight is "safe" and a wise use of our dollars but cutting from 4 to 3 
firehalls and eliminating 25% staffing and trucks by placing a hall in the centre of the city on the hill (closing downtown and 
Old Garden River rd halls) sounds like a great idea.  Also sending "every service to all calls" seems a waste and appears to only 
serve as making fire and police look busier than they are.  Cut the SWAT team waste of tax dollars too.  Shouldn't all police be 
able to make arrests without them?

importance and accountability. front line workers. 

Jail the drug dealers, synchronize the traffic lights properly... alot of lights don't allow time to get to the posted speed limit 
between them, bring in manufacturing plants that will use large amounts of  steel and develope a nation wide 
shipping/receiving port, expand airport. Create jobs!
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I myself work in public sector and see the waste . A 2% saving  is doable without any cuts just being more efficient. 

There should be a considerable decrease in the Mayor's and Council woman/man, salary.  Individuals that are running for 
these positions, should be running for the purpose of making a difference in the community and volunteering there time and 
not for the money.  

Family programming and activities    Library  John Rhodes   Splash pad

We spend too much on fire fighting. I would support a volunteer fire service.

A city like our spend too much on fire fighters. They all have side jobs because they donâ€™t ever work. There are tons of 
young ppl in this city who would do the job for half the pay. Slash their budget. 

I would be happy to know we live in a safe community with effective monies given to our Police and Fire Department's good 
work. With children whom we hope will stay in our community, it is of upmost importance to allow community and 
recreational facilities that will ensure they have the best access to activities to lead happy, healthy childhoods and grow up 
with adequate recreational spaces. A hockey family, I would love to see the City spend funds on additional sporting spaces, 
namely hockey and hockey dryland pads. I understand the extremely high cost of these to build may not appear to be in the 
short term budget, however invest properly in adjunct businesses that will mean extra city generated income to assist in 
offsetting the expenses to run such a facility. We all know that when you buy a Tim Horton's franchise, you will earn an 
excellent income and most owners we personally know, have achieved tremendous financial successes. Put a Tim Horton's 
into the arena (as well as putting one into the existing Rhodes). At the ice rink 4-5 times per week, we see tremendous 
numbers holding coffee, and not those sold in the canteen of the said facility. I returned to my hometown from a large centre 
where it was also common to have mini kiosks for other food companies (ie Pizza Hut). I understand a large restaurant with 
competing menus may be a concern, but if you consider the reality, this should be seriously reviewed. There will always be 
the clientele who will go into the restaurant either before, during, or after their child(s)' sporting activity. However, with a 
large family, I have no desire to have the expense of a large sit down type of meal on days we are at the rinks/facilities for 
various hockey and sporting activities. However, offer me the chance to pick up the portable personal-sized pizzas? I would 
most definitely purchase regularly. Consider the discretional income of those attending these facilities. If you have funds 
available for placing your children in organized sports, you generally possess funds to purchase better food than a burnt bag 
of popcorn, mystery-meat hotdog, etc. I would love to keep my snack money at the arena. Something to seriously think 
about Sault Ste. Marie!  Dollars spent on a new, large, multi-pad arena, with the inclusion of a dryland hockey space, would 
also allow the Sault to host more tournaments. We continue to increase our hockey numbers every year (just ask the Soo Pee 
Wee who has seen an influx of a reported 2,000 additional players this year alone). There is not enough space, and more and 
more teams are taking their dollars across the bridge, which is unfortunate.  As much as longtime Saultites may not 
appreciate the big fast food chains, they are what sell. A canteen for a small organization will likely earn a minimum income, 
whereas including a popular, successful brand, will only add to the income of local community centres.   Thank you for your 
time.
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Police service in Sault Ste. Marie, are under over paid and under worked.   Fire services has had to make ambulance care their 
main focus, to make them selves seem fundable.   The city has had a proven tract record of not being able to properly 
manage its and to over tax it's people. the budget is getting to be for it's resources. The whole thing needs to be thinned out 
and reworked. services on the social side to the budget need to be trimmed. its construction projects needs to be revamped. 
city projects seems to be out to lunch with no real focus.   The city needs to cut costs to balance the books with out raising 
property taxes. worry about the people paying into the taxes. I deal with a lot of people from Outside of Sault Ste. Marie, 
Ontario. their comments are the best part of Sault Ste. Marie is leaving. remove social services from out side the down town 
core. bring in true tourist events to Sault Ste. Marie. Lower property taxes, to increase the desire for businesses and people 
to move to Sault Ste. Marie.   My property taxes went up 60 dollars a month and there is nothing to show for it.   help the 
people that want to help themselves. lower the taxes and put the money where it truly belongs, bring in big businesses, put 
the money into education, and infrastructure.     I've read over the last two years how  the city of Sault Ste. Marie, has been 
dishonest with businesses and the people about how much they should be paying for taxes. I've read how the City of Sault 
Ste. Marie had to be taken to court and to forced to come good for the over taxation. I personally believe that if you come 
clean say yes we made a mistake and come good for it. People and Businesses with come to Sault Ste. Marie.     Remove 
some of the control the down town association has on the City. bring in big stores, bring in any business that wants to come 
to Sault Ste. Marie. Bring in Costco their stating wage is over 20 an hour.    Lower taxes bring in businesses and people, this 
will get people working, more people buy houses, buying goods and services. This will bring more people and more 
businesses which means more taxes. The old saying is still applies, less is more. 

Stop spending money on out of town consultants. Either Go Local and keep the money here or don't do it at all.

We need to balance the budget and reduce the amount of staff running this city via attrition.  Administrative costs are too 
high.  Staffing levels continue to increase gradually as do salaries.  We cannot spend on frivolous projects like adding new 
roads/thoroughfares to improve traffic, or having less one way streets downtown, when we are in such a deficit!  Let's go to 
Sault Ste. Marie, they have less one way streets... really...My taxes continue to increase and increase.  I am a single mother.  I 
do not know how seniors are managing to stay in there homes.  In the 9 years I have lived in my home my taxes have 
increased $1000.  Our taxes are some of the highest in Ontario.  This has to stop.

Without a large population base this city needs to focus on maintaining quality of essential services such as police, fire, and 
public works. Less spending in other areas in order to make this city affordable to live in and run a business in.

Fix the roads.

Waste management could be reduced by incorporating a 'no plastic' bag law and developing an educational campaign to help 
people make informed choice about the amount of consumable items used and it's impact on our community.    We have so 
many empty buildings, I'd like to see more focus on what to do with them than spending money to build new ones.  Perhaps 
providing an incentive to retro-fit rather than build new.    Increasing the number of cycling paths so that more people can 
commute safely to and from work.    Developing new and building on existing partnerships with our city businesses, 
educational institutions and not-for-profit organizations.

Cut back on overpaid ambulance chasing spoiled firemen.  eliminating one hall out of 4 would save 25 %.  why are we going 
to pay guy 100000 to work 7 days a month and sleep half of that!!!

too many firemen being paid big bucks to sleep and eat on the job and follow around ambulances.   fix up the tennis courts 
and basketball courts, play grounds for kids to play outside old ratty playgrounds don't invite anyone to use them. pick one a 
year to fix and keep rotating around the city  spend some money celebrating different cultures in Sault Ste Marie each year 
with a themed festival rotating the nationalities or cultures celebrated ''a cultural weekend'' 
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Cut the fat!  

I think the city should make road repair and road construction its number one priority!!!!    Black Rd, Third Line to SAH, 
Sackville Rd to Third Line.    Road repairs, everywhere!!!!

I think itâ€™s ward five...Matt Scott is councillor that I recall.   Our taxes are too high for what we get. My house is way over 
assessed and couldnâ€™t sell near what assessment was. Weâ€™ve asked for reassessment but in meantime have been over 
assess for 6 years.    So we want lower taxes bottom line. Things that matter are being able to get to work ..so winter 
maintenance. No one should have to shovel two feet of snow at end of driveway.  We have grinder pumps in place forced by 
city which always break costing us thousands every couple years. Not fair that we get nothing for this in return. Survey the 
street on Brule to see how many have had to be fixed replaced.   So I guess we would rather see less spent on planning, debt 
repayment, etc. Try to fund some other maintenance other ways..user fees for parks etc.    Make us safe ( police/ fire) , make 
winter stress free.  The rest you can figure out.  Lower our taxes. I couldnâ€™t sell my house because taxes are too high and 
average joe couldnâ€™t afford it. Iâ€™m an average joe stuck in this situation. Having to move to evade taxes is ridiculous. 
Look at older same size homes and try even out payments as newer homes ( last 8 years) are killing us. 

I understand people get all up in arms over taxes increase, but it's a fact of life if we want the services we have. I would much 
prefer to see smaller increases than a huge jump, it's easier to absorb that way.    I'd like to see more money go towards 
snow removal (we seem to exceed that budget every year recently, and we can't just leave the snow).  I'm also interested in 
seeing some increases to diversify the economy and bring in new businesses.  SSM is well positioned to become an IT hub for 
Northern Ontario, and I'd love to see us try to expand on that!    We can't rely on a single industry to employ our city, we 
need to diverisfy.    I am also really loving the increase in publically accessable activities.  I am really looking forward to trying 
out the splash pad in the spring with my kids.  I love to see our city expanding on public, free to use things like that.  I feel 
that it is really important to make sure our lower income families have safe and easy access to lots of outside activities for a 
healthy lifestyle.

Whilst it is very difficult to judge the impact of a dollar spent on an economic development agency, one thing is for sure: if a 
business is interested in investing here, it is not someone at the Innovation Center, the Economic Development Corporation 
(EDC) or Development SSM that will change their minds.     I agree that we need people to reach out and respond to 
businesses that are interested in investing here and to make tax deals when necessary, but a budget of $1.3 million to do so, 
and 3 agencies definitively seems overkill. Plus, it is not even the people from those agencies that have a real say in tax deals, 
so why employ middle men?     From a citizen point of view, it is hard to understand the distinct role these agencies have.    
The reduction in the proposed budget for EDC in 2018 is a welcome measure, but I believe we should be really more drastic: 
fuse all those 3 agencies and reduce their budget to a million dollars. That should be more than enough for the intended 
purpose. True it means firing people, but those people could be working at something else, creating way more value for our 
community than what they are doing now.     Finally, please do not use taxpayers' money in those obscure agencies for bids 
like that of Amazon that clearly we had no chance of obtaining (they needed 50 000 employees... more than all the 
population in age of working we have in town!). That's a real waste of our resources, and we got laugh at, again, at national 
level.     Thank you for reaching out to your citizen, it's appreciated.   

Resurface roads, fix up playgrounds for kids.  Cut back on overpaid firemen.  Less fires should mean less firemen. Can't pay 
guys 100 000 to eat and sleep and workout all year.  How is working 24 hrs shifts safe....hypocrits!  Cut back on management 
in emergency services too.  Develop economy and jobs not just at Walmart

Please invest more in winter road maintenance and recreation/community centres.
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I would like to suggest that a MAJOR effort be made to gather all the unpaid taxes that are owed to the city.  Repo the 
properties that are 3 year (or more over due and sell them off)  both business and residential.  I'm tired of paying the bill for 
losers...

I would like to suggest that a MAJOR effort be made to gather all the unpaid taxes that are owed to the city.  Repo the 
properties that are 3 year (or more over due and sell them off)  both business and residential.  I'm tired of paying the bill for 
losers...

I would like to suggest that a MAJOR effort be made to gather all the unpaid taxes that are owed to the city.  Repo the 
properties that are 3 year (or more over due and sell them off)  both business and residential.  I'm tired of paying the bill for 
losers...

There is a difference between want and need, when we are not growing economically as a town we should be carefully 
considering those wants before committing my tax dollars to it.  For example the study to change the traffic in the downtown 
to two way, was a waste of excess funds that we don't have.  Tighten up those dollars, work to increase the tax base.  Be 
wary of those who claim privatization will save us money, typically it is getting the same job done except with lower paid 
workers.  That does not help the local economy.

More focus on community services like transit and recreation, and economic development will lead to better QOL in sault ste 
marie and will hopefully attract younger talent to our aging city.

Additional money to EMS services in the community.

Any city official reading this would agree that 20% could easily be cut in dire straights. There is little motivation and 
leadership in this city to seek to be the best it can be. The status quo will win the race until we have a true leader that can 
motivate the citizens and workers of the city of Sault Ste. Marie. Thanks Lee

I have zero faith in your skills or abilities to run a city, and I think the evidence objectively supports that belief. 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 4, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Shelley J. Schell, CPA, CA  Chief Financial 
Officer/Treasurer 

DEPARTMENT: Corporate Services 

RE: 2019 OMPF Allocation Update 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to provide Council with an update for the 2019 
Ontario Municipal Partnership Fund (OMPF) allocation.  

BACKGROUND 
On December 21, 2018, correspondence was received from the Minister of 
Finance indicating to municipalities that the OMPF will be reduced by an 
unspecified amount and allocation notices for 2019 would be released at a later 
date.  Typically the allocations are received prior to the end of the previous fiscal 
year to assist municipalities in their budget planning.   

The presentation to Council of the 2019 Preliminary Budget on January 14, 2019, 
stated the OMPF grant had been maintained at the 2018 level and an update 
would be provided when information became available.  On January 21, 2019, 
the Assistant Deputy Minister for the Ministry of Finance provided additional 
correspondence to municipal Treasurers. 

ANALYSIS 
The Province is providing an interim payment equivalent to the 2018 quarterly 
payment for January to March to support cash flow administration only.  The 
Province has stressed in their correspondence that it does not reflect what the 
actual 2019 OMPF allocations may be.  The City of Sault Ste. Marie is being 
provided a payment of $3,863,800. 

Actual OMPF allocations are to be announced once a decision regarding the 
OMPF has been finalized.  At that time applicable adjustments will be made for 
funds already provided in 2019.  No indication of the timing of a decision has 
been provided. 
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2019 OMPF Allocation Update 
2019 02 04 
Page 2. 
 
FINANCIAL IMPLICATIONS 
The provision of an interim payment for the 1st quarter of 2019 assists with cash 
flow, but uncertainty still exists regarding the 2019 OMPF allocation.  If 
allocations to municipalities are reduced, Councils will need to compensate with 
property tax increases or local service reductions in 2019.  Delayed notification of 
the allocations make it difficult to make 2019 spending decisions.  

STRATEGIC PLAN / POLICY IMPACT 
This is an operational matter not articulated in the strategic plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Chief Financial Officer & Treasurer dated 
February 4, 2019 regarding the 2019 OMPF Allocation update be received as 
information. 

 

 

Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Chief Financial Officer/Treasurer 
705.759.5355 
s.schell@cityssm.on.ca 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 4, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Rachel Tyczinski, Deputy City Clerk 

DEPARTMENT: Corporate Services 

RE: Corporate Membership Fees 2019 

________________________________________________________________ 

PURPOSE 
The purpose of this report is to request approval of 2019 corporate memberships 
from City Council. 

BACKGROUND 
The following memberships will be due in 2019: 

 2019 Renewal 2018 Fees 

Algoma District Municipal Association 300 300 

Algoma Veterinary Committee *864 864 

Association of Municipalities of Ontario 13,165 13,033 

Chamber of Commerce *406 406 

Federation of Canadian Municipalities 
  (voluntary – additional fee for pre-election advocacy) 

11,551 
6,200 

 

11,438 

Federation of Northern Ontario Municipalities *3,150 3,150 

Great Lakes and St. Lawrence Cities Initiative 5,500 5,500 

Ontario Good Roads Association *2,228 2,268 

Ontario Traffic Council 670 661 

 44,034 37,620 

*projected amount – invoice not yet received 
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2019 Corporate Membership Fees 
2019 02 04 
Page 2. 
 
ANALYSIS 
Council approved the Federation of Canadian Municipalities (FCM) membership 
as a 2018 supplementary budget item on December 4, 2017. This was the base 
membership and did not include an additional fee for advocacy. 

FINANCIAL IMPLICATIONS 
Total 2019 membership fees are estimated at $44,034. This includes a voluntary 
contribution to a pre-federal election advocacy fund in the amount of $6,200 
which is not included in the 2019 preliminary budget. The additional one-time 
advocacy funds are referred to 2019 budget and included with the 2019 
operating increase requests for Council deliberation. 

STRATEGIC PLAN / POLICY IMPACT 
This is an operational activity not specifically linked to the corporate Strategic 
Plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Deputy City Clerk dated 2019 12 04 concerning 
2019 corporate membership fees be received and that payment of 2019 
memberships in the amount of $37,834 be approved, with $6,200 to the 
Federation of Canadian Municipalities referred as a supplementary budget 
request.  

Respectfully submitted, 
 

 
Rachel Tyczinski 
Deputy City Clerk 
705.759.5392 
r.tyczinski@cityssm.on.ca 
 
 

Page 47 of 111



1

Rachel Tyczinski

Subject: FW: Contribution to Advocacy Fund

 

Sent: Wednesday, January 30, 2019 3:37 PM 
To: Kim Vaudry <k.vaudry@cityssm.on.ca> 
Subject: RE: Contribution to Advocacy Fund 
 
Dear Ms. Vaudry, 
 
Thank you for your question about FCM’s Special Advocacy Fund.  
 
Election 2019 is a significant moment for Canadian cities. We have the opportunity to move the yard stick on new fiscal 
tools for municipalities to help our members tackle the increasing challenges and issues that local governments face. 
Our Board of Directors proposed the Special Advocacy Fund to deliver on these priorities and to leverage the federal 
election for the benefit of the municipal sector. Members who choose to pay this optional contribution will be funding 
an ambitious, multi-faceted campaign that integrates polling, detailed platform development, sustained outreach to 
every federal party, and an innovative communications and media plan - all with the goal of keeping municipal priorities 
front-and-centre during the election and the crucial first months of a new government.  
 
Since the last federal election, FCM has made significant gains for municipalities, from historic infrastructure 
investments to Canada’s first National Housing Strategy. With another election coming up we can’t risk seeing federal 
parties move on from local priorities. We have to ensure that all federal parties understand that local solutions tackle 
national challenges. For more information on the types of issues and municipal involvement we’ll be championing during 
the campaign, see our pre-budget submission. 
 
The amount on your invoice is what Sault Ste. Marie would pay if you choose to join the fund, covering both years of the 
fund term. Contributions were calculated on a sliding scale based on population, similar to member dues but with a cap 
at the high and low ends.  
 
So far, the support has been very positive. We have received contributions from municipalities of all sizes in every 
province and territory.  
 
I hope this information helps you as you decide whether to be part of this ground-breaking campaign. I would be happy 
to speak on the phone if there are any further questions.  
 
Sincerely, 
 
Jarrah Hodge 
 
 
Jarrah Hodge 
Outreach and Engagement Advisor | Policy and Public Affairs 
Conseillère en sensibilisation et mobilisation | Politiques et affaires publiques  
T. 343-925-6456 
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Corporate Services (incl. Mayor and CAO Offices) 
Budget 2019 
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Corporate Services 

Finance 

Administration 

Accounting 

Tax 

Information Technology 

Purchasing 

Human Resources 

Administration 

Health and Safety 

Return to Work Management 

Clerk’s 

Council Administration 

Corporate Communications 

Licencing 

Office Services 
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2019 Operating Budget Summary 

2018 2019 $ Change % Change 

Revenue $ 715,230 548,380 $ (166,852) -23.33% 

Salaries & Benefits $ 7,096,653 7,148,643 $ 51,990 0.73% 
 

Other Expenses $ 4,903,501 $ 4,932,680 $ 29,089 0.59% 

Tax Levy $11,284,914 $11,532,943 $ 247,931 2.20% 

Corporate Services (inc. Mayor and CAO Offices) 
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Maintaining Services – Significant Changes 

• Employee Benefits $668,500 
• Statutory $260,500 

• Extended Benefits $258,000 

• Retiree Benefits $150,000 

 

• WSIB $200,000 
• PTSD/Presumptive cancer trend increase 
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Capital Request 

      

Replacement of corporate telephone system $600,000 
Current system is at the end of it’s useful life.  The telephone 
system is critical infrastructure for all corporate areas. 
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Operating Increase Requests 
Corporate Services 

Hire a Chief Technology Officer (CTO) per IT service review 
recommendation ( ½ year 2019, full year 2020) 

$  75,000 

Hire one non-union support staff to address increasing volume 
and demand of return to work functions 

  $  60,170  

Customer service training for front-line staff $  30,000 

Increase to implement close captioning of Council meetings $  35,000 

Hire one non-union staff to monitor compliance over the 
labourer/carpenter initiative (3-5 year period) 

      $  70,000  

Increase labour relations budget to address labourer/carpenter 
initiative 

      $  50,000 
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Operating Increase Requests 
Mayor and Council 

Increase training budget      $  1,500  

Support Mayor’s Bawating Advisory Committee in order to 
strengthen relations with First Nations community 
 
Federation of Canadian Municipalities (FCM) special advocacy 
fund request (one-time) 

      $  10,000  
 
 

$   6,200 
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Community Development & Enterprise Services 
Budget 2019 
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Community Development and Enterprise Services  

Community 
Services 

Transit and Parking 

Recreation and Culture 

Arenas 

Cemeteries 

Planning & 
Enterprise Services 

Zoning and Official Plan 

Developer Support 

Accessibility Office 
support 
Community 
development projects 

Building 

Inspection and Plans 
Examination 

Building Inspection 

By-law Enforcement 

FutureSSM 

CDR and Action Team 
support 

Labour Force Dev’t 

Arts and Culture  

Film, Television and 
Digital Media 

Social Equity 
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Key Performance Indicators 

• CDES has begun tracking a number of key performance indicators 
(KPI’s) which provide staff and Council with interesting information on 
performance, demand and use of services  

• Some highlights from the KPI’s include… 
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GFL Memorial Gardens 

EMPLOYEES: 8FT, 2PT 
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GFL Memorial Gardens 
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Transit Investment Per Capita  
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Recreation and Culture  
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Recreation and Culture  

EMPLOYEES: 3FT 1PT 
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Recreation and Culture  

HEAD COUNT: 2FT 
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2019 Operating Budget Summary  

2018 2019 $ Change % Change 

Revenue 10,612,760 11,669,291 1,056,531 9.96 

Salaries & Benefits 15,522,679 16,640,326 1,117,647 7.2 

Other Expenses 8,808,225 9,174,225 366,000 4.16 

Tax Levy 13,718,144 14,145,260 427,116 3.11 
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Operating Increase Requests 

Department Description Cost Explanation 
        

Transit 
Increase summer service 
hours 

$300,000 

This will enable summer service hours to be consistent with 
the remainder of the year. This was a significant complaint 
of Transit users within the route optimization process and 
impacts quality of service. 

Ermatinger 
Clergue 

Add a part-time cook and part-
time interpreter to meet Old 
Stone House demands 

       
$26,060  

The Historic Sites Board has passed a resolution in favour of 
this request. This is important to meet  additional Cruise 
ship and bus tour demand and also has the potential to 
generate revenue.  

Recreation and 
Culture 

Increase cultural financial 
assistance grants 

$21,100 

Will increase the grant fund from $53,900 to $75,000. Each 
year the grant applications far exceed the amount allocated 
and this is important to support cultural organizations in 
the community. 

Recreation and 
Culture 

Fireworks budget $2,500 Support appropriate costs for Canada Day celebrations. 
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Operating Increase Requests 

Department Description Cost Explanation 
        

Building By-Law Enforcement Inspector $87,995 
To hire one by-law officer to address property standard 
concerns, sign infractions, etc. 

Recreation and 
Culture 

Skating trail budget $36,300 

The pilot project for the skating trail at Clergue park has 
been an enormous success and this will provide funds to 
make this a regular feature of the community. 

Seniors Centre Hire additional part-time cook $7,875 
An additional part-time cook will assist with kitchen 
preparations or large events. 

Cemetery Maintenance increase $5,000 To meet year over year rising costs of maintenance. 
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Capital Requests 
Department Description Cost Benefit for undertaking in 2019 

        

Transit 
Buses, call out system, bus 
shelters, site prep & 
curb/asphalt work, and parabus 

     
$4,050,000  

The City’s share of this project is $1,093,500  with PTIF funding of 73% 
available. A 10 year expenditure plan is in place (Planned Key Projects 
Year 1: Replace three 40' Buses, Replace 40' buses with two 35' buses, 
Replace one Para Bus with Low Floor Unit, Replace existing AVL , Transit 
Shelters installed, Northern Transfer Point) – Average Age of Fleet 
12.3yrs vs. Canada 8.6, ON 7.6yrs 

Marinas 
Bondar marina dock 
replacement 

$800,000  

Service Level Impact- potential Dock failure: 2 emergency repairs in 2018 
at a cost of $52K (A Dock- Hoisting, pumping and lifting-$1,200, C Dock 
corner replacement South end of near Norgoma - $50K).  Current critical 
issues on North section of C-Dock, 3 sections of D Dock, and the main 
float and 1st two fingers of A Dock. The existing docks have reached 
their useful life and maintenance efforts are no longer able to address 
the issues that exist. 

Building 
Online building permit 
application submission and 
tracking 

$100,000  
Service delivery improvement. We believe there may be an opportunity 
to obtain a solution for a lower price but have estimated conservatively. 
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Capital Requests – Growth Projects 
Department Description Cost Benefit for undertaking in 2019 

        

Planning 
Implement Active 
Transportation Study 

$20,134 
The $20,134 contribution will leverage an additional approved 
$116,107 from the Ontario Municipal Commuter Cycling 
Program. 

Planning Downtown Action Plan 
      

$264,866 

Investment furthers development of downtown revitalization 
projects which  aligns with Corporate Strategic Plan and goal of 
creating a vibrant and attractive downtown area. 

Recreation and 
Culture 

Activate the waterfront with 
interactive equipment for 
citizens (youth, seniors, 
families). 

$15,000 
Addresses  strong recommendation from Roger Brooks for 
immediate action, along with Downtown Development Action 
Team of FutureSSM and collaboration with BIA. 

Planning Implement wayfinding signage $50,000 

Addresses  a longstanding recommendation from  Planning, the 
number one recommendation from Roger Brooks for immediate 
action, along with Downtown Development Action Team of 
FutureSSM and collaboration with BIA. 

Planning 
Extend the Huron Street Hub 
Trail by 300m 

$150,000 
Investment will result in constructing the proposed extension 
into the former St. Mary's Paper property redevelopment.  
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Questions 
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Public Works & Engineering Services 
Budget 2019 
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Public Works 

Administration 

Dispatch 

Health & Safety 

Accounting 

Operations 

Road and Sidewalk Maintenance 

Winter Control 

Sewers 

Parks 

6 Major Parks and 75 Neighborhood 
Parks 

Forestry 

Horticulture 

Outdoor Rinks 
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Public Works 

Waste Management 

Landfill Operations 

Recycling 

Residential Waste 

HHW Depot 

Environmental Services 

Buildings and Equipment 

Maintenance of Public Works facilities 
and equipment 

Traffic and 
Communication 

Traffic Signals Operation and 
Maintenance 

Line Painting 

Carpentry Division 
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Engineering 

Engineering 

Capital Works, Connecting Links and 
Misc. Construction Programs 

Subdivision and Land Development 

Environmental Engineering, 
Wastewater and Solid Waste 

Survey, Design and Inspection 

GIS, Asset Management, Plans and 
Records 

Stormwater Management 

Traffic Engineering 

Building Services 

Building and Property Maintenance 
for Civic Centre and OW Building 

HVAC, Security, Renovations, Janitorial 
and Caretaking 
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2019 Operating Budget Summary  

2018 2019 $ Change % Change 

Revenue $ 3,073,848 $ 2,630,424 $ (443,424) -14.43% 

Salaries & Benefits $ 21,657,907 $ 21,834,403 $ 176,496 0.81% 

Other Expenses $ 22,937,601 $ 23,437,382 $ 499,781 2.18% 

Tax Levy $ 41,521,660 $ 42,641,361 $ 1,119,710 2.70% 

Public Works & Engineering Services 
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2019 Operating Budget Summary 

2018 2019 $ Change % Change 

Revenue $ 3,024,048 $ 2,590,617 $ (433,431) -14.33% 

Salaries & Benefits $ 19,052,780 $ 19,185,428 $ 132,648 0.70% 

Other Expenses $ 12,267,491 $ 12,562,513 $ 295,022 2.40% 

Tax Levy $ 28,296,223 $ 29,157,324 $861,101 3.04% 

Public Works 
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2019 Operating Budget Summary 

2018 2019 $ Change % Change 

Revenue $ 49,800 $ 39,807 $ (9,993) -20.07% 

Salaries & Benefits $ 2,605,127 $ 2,648,975 $ 43,848 1.68% 

Other Expenses $ 10,670,110 $ 10,874,869 $ 204,759 1.92% 

Tax Levy $ 13,225,437 $ 13,484,037 $ 258,600 1.96% 

Engineering 
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Operating Increase Requests - Public Works 

To replace aging fleet based on the equipment replacement 
schedule 

 $              765,170  

OR 
 

  

Increase budget for additional repair parts required to maintain 
aging fleet 

 $              480,000  
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Operating Increase Requests - Public Works 

To hire 4 paving stone/cement finishers and 1 labourer to maintain the 
interlocking brick throughout the City 

 $       372,200  

To hire 1 labourer in Parks to maintain new infrastructure projects (splash pad,        
disc golf, off-leash dog park, park pump track, outdoor exercise equipment,        
sensory playground equipment, park playground equipment, skateboard park) 

 $         69,700  

To hire 1 electrician to inspect and maintain traffic control equipment  $       100,000  

To hire 3 apprentices to expand in-house services  $       240,000  

To create a budget for maintenance of city property (i.e. fencing, site security, 
risk management items, etc.) 

 $         40,000  

To increase the Winter Control budget for damage caused to PUC poles, 
overhead wires and electrical boxes during the winter 

 $         25,000  
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Operating Increase Requests - Engineering 

Civic Centre maintenance cost to maintain building  $                 25,000  

To increase the environmental cleanup expense account  $                 10,000  

To increase the miscellaneous construction budget for Road 
Resurfacing 

 $               500,000  
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Capital Requests – Public Works & Engineering 

Landfill Reserve 

Various funding sources 

Engineering 

#1 PW&ES - 2019 Roads Construction & 2020 Engineering  $  24,200,000  

#7 
Engineering - Construct 3 pedestrian cross-overs:               
Churchill Blvd at Bellevue Park etc. 

 $          90,000  

Public Works 

#8 Landfill - Hot melt densifier   $          32,000  

#9 Traffic - Replace control system  $          75,000  

#10 
Traffic - Optimize traffic signals at 2 intersections:  
Second Line at Old Garden River Road and Great Northern Road       
at Third Line 

 $          60,000  
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Public Works & Engineering 
2018 Efficiencies 

 Layoff - 2018 Savings $      140,000  

  

 Gapping - 2018 Savings $      600,000  

  

 

  

Total Savings by Efficiencies $      740,000  
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Legal Department 
Budget 2019 
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Legal Department 
 
Legal     Provincial Offences 
     Division 
 

Administration 
 
Property (Purchase/Sale) 
 
By-laws 
 
Municipal Freedom of 
Information Requests 
 
Risk Management/Insurance 
 
Agreements, Licences, 
Easements, Leases 
 

Administration 
 
Court Services for Algoma 
Catchment Area 

• Sault Ste. Marie 
• Thessalon 
• Wawa  

 
Prosecution 
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Efficiencies  
1.   Insurance 

• Results: 
• Significant savings realized through RFP process (over $300,000 per year) 
• Rate structure guaranteed: 

• 5-year on property rate 
• 3-year on liability rate 
• translates into 3 year savings of approximately $1,000,000 

 
2.  Adjusting Services  

• Results: 
• Significant savings realized through RFP process 
• Annual savings of approximately $30,000 per year for 2018-2021 
 

3. General 
• Streamlining of Claims Process 
• Accelerated Claims Management 
• More control and knowledge of claims status 
• Ongoing risk management measures being developed. 
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2019 Operating Budget Summary  

2018 2019 $ Change % Change 

Revenue $2,149,651 $2,261,698 $112,047 5.21% 

Salaries & Benefits $1,320,053 $1,330,409 $10,356 0.78% 

Other Expenses $2,381,780 $2,083,111 ($298,669) -12.54% 

Tax Levy $1,552,182 $1,151,821 ($400,360) -25.79% 
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Operating Increase Request 
Description: Additional salaries for two new positions given PART III POA Offences MANDATORY download  
 
Costs = $140,000.00 (new Solicitor/Prosecutor and POA Staff) 
Revised Request = $92,895.26 (inclusive of Deductions and Apportionment between MOU Partners) 
 * will be less for 2019 - this is cost for full year 
 

Consequences if Request is Denied 

 Download is mandatory for all municipalities   
 City must operate within The Ministry of the Attorney General  guidelines . 
 Cannot complete Part III Prosecutions with current complement. 
 Currently no backup to Solicitor/Prosecutor => External Counsel. 
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THREE YEAR TREND FOR PROVINCIAL OFFENCES 

CITY BUILDING CODE, FIRE CODE, BY-LAW AND  
PROPERTY STANDARDS 

 

PART I PART II PART III 
2016 Stats POA Matters 

Total Charges Received 10817 11502 876 30 

Total Resolved before Court 10322 11498 N/A N/A 

Total Matters Proceeding to 
Court 604 4 876 30 

2017 Stats for POA Matters 
Total Charges Received 9445 10333 902 60 

Total Resolved before Court 8914 10,324 N/A N/A 

Total Matters Proceeding to 
Court 422 9 902 60 

2018 Stats for POA Matters 
Total Charges Received 11238 10891 1211 100 

Total Resolved before Court 10087 10859 N/A N/A 

Total Matters Proceeding to 
Court 863 32 1211 100 
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Fire Services
Budget 2019
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Fire Services
Administration

Fire Chief & Deputy Chiefs

Office Supervisor

Clerical Staff

Operations

Platoon Chiefs

Captains

Firefighters

Communications 

Fire Prevention & Public 
Education 

Fire Prevention Officers

Public Education Officer
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Fire Services

Support Services

Assistant Fire Chief

Mechanical Officer

Mechanics

Emergency Management

CEMC 

Research & Planning
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2019 Budget Summary
• Benefits – increase of 

$54,632 – due to 
Employment Insurance 
(EI) adjustments, CPP 
and Health Care 
Benefits

• Benefits – increase of 
$200,000- due to 
Legislated Presumptive 
Cancer Claims.

• Utilities and Fuel-
increase of $15,559

• Total $270,191 ( less 
the $225.00 in revenue 
= increase of $269,966 
or 2.04% increase)
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Operating Increase Requests
• Fire Services is requesting an Operating Increase in the following area:

• 1) Increase in the amount of funds transferred to the Fire Capital 
Reserve Fund for Fire Equipment, Vehicles and Apparatus. Amount 
requested is $200,000.

Page 100 of 111



Operating Increase Requests
Increase in Funds for Fire Equipment Reserve

• Fire Services has a Capital Fleet Replacement Plan/Schedule that 
outlines the life span and replacement of Fire Apparatus. This 
schedule follows industry best practices, NFPA 1901 which is the  
“Standard for Firefighting Apparatus” and the Fire Underwriters 
Survey.  

• The replacement schedule for frontline Fire Apparatus is 12 to 15 
years.
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Operating Increase Requests

• Annually a portion ($303,000) of Fire Services Operating Budget is 
transferred to the Fire Capital Reserve. 

• Approving the increase to the Operating Budget by $200,000 and 
transferring a total of $503,000 to the Capital Reserve will offset the 
impact to the City when large purchases are required to replace Fire 
Apparatus, Vehicles and Equipment in the near future.
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Operating Increase Requests
• A snap shot of the replacement schedule looks like this-
• 2020- Tanker replacement- approx. $650,000
• 2021- Rescue Unit- approx. $400,000
• 2023- Aerial- approx.  $1.5 million
• 2024- Rescue Pumper- approx. $850,000
• 2025- Rescue Pumper- approx. $850,000
• A five year total of approx. $4,250,000 
• If the increase is not approved, other funding options and financing 

will have to be considered to complete the required purchases.
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Fire Service Capital Request
Implementation of Phase One- $450,000

• On March 19, 2018 Council approved the presented Fire Master Plan 
from Dillon Consulting.

• Contained in the Fire Chiefs report and Fire Master Plan were 
recommendations for Council. Recommendation #3 of the Fire Chiefs 
report was:

• 3) Council approve Option 3 contained in the Fire Master Plan as the 
preferred Fire Station location and Firefighter deployment model and 
direct the Fire Chief to develop an implementation plan for Option 3 
for Council’s consideration and approval.
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Fire Service Capital Request
Phase One of Fire Master Plan 

Option #3

• Commencing Option 3 is the next step in implementing the approved 
Fire Master Plan. Phase one will consist of Project Planning, Project 
Management, Engineering, Architectural Services and Property 
Acquisition.   

• Dillon Consulting’s findings contained in the Fire Master Plan show 
that a three (3) Fire Station deployment model for Fire Service 
response will provide better coverage than the existing four (4) Fire 
Station deployment.
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Fire Service Capital Request

Impact if not approved: 
• Council would not be following the approved Fire Master Plan to 

implement a transition plan from a four (4) station model to a three 
(3) station model.

• Current deployment is not meeting NFPA 1710.

• Industry best practices will not be met.
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Fire Services Budget

• Total Budget  - $13,744,962
• Salaries and Benefits - $12,650,815 or 92% of Budget
• Remaining - $1,094,147
• Out of the Remaining Budget - Utilities & Fuel ($250,000) and Capital 

for Vehicles, Equipment and Apparatus ($303,000) for a total 
expenditure of $553,000.

• Actually remaining to operate the Fire Service is $541,147 or 3.9% of 
the total budget for Fire Services.
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THANK YOU 
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The Corporation of the 
 City of Sault Ste. Marie 

C O U N C I L    R E P O R T 

 

February 4, 2019 

TO: Mayor Christian Provenzano and Members of City 
Council 

AUTHOR: Shelley J Schell, CPA, CA  Chief Financial Officer & 
Treasurer 

DEPARTMENT: Corporate Services 

RE: Ontario Regulation 284/09 

________________________________________________________________ 

PURPOSE 
This report is presented in accordance with Ontario Regulation 284/09.  Staff is 
seeking Council approval of the report as required by the Regulation. 

BACKGROUND 
Ontario Regulation 284/09 allows municipalities to exclude amortization 
expenses, post-employment benefit expenses, solid waste landfill closure and 
post-closure expenses from the annual budget.  If municipalities do not budget 
for these expenses a report is to be submitted to Council with respect to the 
exclusions. 

ANALYSIS 
The effect of the excluded expenses from the City’s budget is as follows: 

1) Amortization is the asset cost allocated to the periods in which it is 
used.  Under PSAB reporting guidelines, the City’s accumulated 
surplus would be decreased by $17.3 million.  Asset additions, which 
would increase accumulated net revenue, are estimated at $57.5 
million.   

2) The landfill closure and post closure costs are being partially funded 
through a reserve transfer included in the levy.  Future costs will be 
levied as required.  The City has a net reserve of approximately 
$12.0 million for these expenses. 

3) Post employment benefits are based upon an actuarial valuation.  
The City budget for the current year actual cost in the operating 
budget.  These costs will fluctuate based upon the average age of 
city workers. 
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Ontario Regulation 284/09 
2019 02 04 
Page 2. 
 
 

FINANCIAL IMPLICATIONS 
The effect of excluding these items in the budget is an increase in the City’s 
accumulated net revenue.  The attached schedule sets out the effect of each. 

STRATEGIC PLAN / POLICY IMPACT 
This is an operational matter not articulated in the Strategic Plan. 

RECOMMENDATION 
It is therefore recommended that Council take the following action:  

Resolved that the report of the Chief Financial Officer and Treasurer, dated 
February 4, 2019, concerning Ontario Regulation 284/09 be approved for the 
budget year 2019. 
 

Respectfully submitted, 
 

 
Shelley J. Schell, CPA, CA 
Chief Financial Officer & Treasurer 
 

attachment 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Ontario Regulation 284/09:  Budget Restatement 
Year ended December 31, 2019

$(000)
Capital Assets and Amortization:
Estimated Acquisition of Tangible Capital Assets Net of Dispositions 57,490                
Amortization estimate for 2019 (17,317)$             
Increase to 2019 accumulated net revenue 40,173                

Landfill Closure/Post Closure Expenses:
Increase to Landfill Closure Liability (1,598)$               
Reserve transfer included in budget 364                     
Decrease to 2019 accumulated net revenue (1,234)                 

Post Employment Benefits Expense:
Increase to 2019 accumulated net revenue 215                     
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Debenture Principle Repayments (1,522)                 
Net Reserve/Capital Fund Transfers 4,377                  

Total increase/(decease) to accumulated net revenue 42,009                
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