AGENDA

REGULAR MEETING OF CITY COUNCIL
2013 04 22
4:30 P.M.
COUNCIL CHAMBERS

ADOPTION OF MINUTES

Mover: Councillor L. Turco

Seconder:  Councillor P. Mick

Resolved that the Minutes of the Regular Council Meeting of 2013 04 08, Budget
Meeting of 2013 03 25 and Special Meeting of 2013 04 15 be approved.

QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

APPROVE AGENDA AS PRESENTED

Mover: Councillor L. Turco

Seconder:  Councillor B. Watkins

Resolved that the Agenda for 2013 04 22 City Council meeting as presented be
approved.

DELEGATIONS/PROCLAMATIONS

Joe Krmpotich, 1% Vice President, Sault Ste. Marie and District Labour Council
will be in attendance concerning proclamation — Day of Mourning.

Christine Campana, Networking Facilitator for the Arts Council will be in
attendance concerning proclamation — National Youth Arts Week.

Kathy Yukich, Chair — Historic Sites Board will be in attendance concerning
agenda item 6.(8)(a).



b}

c)

d)

e)

PART ONE - CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Maover: Councillor L. Turco

Seconder:  Councillor B. Watkins

Resolved that all the items listed under date 2013 04 22 — Part One — Consent
Agenda be approved as recommended.

Correspondence from AMO is attached for the information of Council,

Correspondence from the City of Brantford (conceming heads and beds
legislation), the Township of Wainfleet (concering wind turbines) and the
Township of Prince (concerning Ontario Rangers program) is attached for the
information of Council.

Correspondence from the Sault Community Career Centre concerning a request
for a reduced rental rate for the Essar Centre is attached for the consideration of
Council.

Mowver: Councillor L. Turco

Seconder:  Councillor P. Mick

Resolved that comrespondence from the Sault Community Career Centre
concerning a request for a reduced rental rate for the Essar Centre be referred to
appropriate staff for review and report back to Council.

Staff Travel

A report of the Chief Administrative Officer is attached for the consideration of
Council.

Mover: Councillor L. Turco

Seconder: Councillor B, Watkins

Resolved that the report of the Chief Administrative Officer dated 2013 D4 22
concerning Staff Travel requests be approved as requested.

Tender for Seasonal Security

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover: Councillor L. Turco

Seconder: Councillor P. Mick

Resolved that the report of the Manager of Purchasing dated 2013 04 22 be
endorsed and that the tender for Seasonal Security Services required by various
City Departments be awarded as recommended.

Property Tax Appeals
A report of the City Tax Collector is attached for the consideration of Council.
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Mover: Councillor L. Turco

Seconder. Councillor B. Watkins

Resolved that pursuant to Section 357 of the Municipal Act, 2001, the
adjustments for the tax accounts outlined on the City Tax Collector's report of
2013 04 22 be approved and that the tax records be amended accordingly.

Request for Financial Assistance for MNational/international Sports
Competitions - Youth Bowling Nationals

A report of the Manager of Recreation and Culiure is attached for the
consideration of Council.

Mover: Councillor L. Turco

Seconder.  Counciller P. Mick

Resolved that the report of the Manager of Recreation and Culture dated 2012
04 22 concerning Request for Financial Assistance for National/lnternational
Sports Competitions be accepted and the recommendation to provide a 3400
grant to the Northcrest Lanes Youth League Bowling Team to attend the Youth
Bowling Council National Youth Championships be approved.

Contract 2013-E - Reconstruction of Queen Street East (Simpson Street to
Pine Street)

A report of the Design and Construction Engineer is attached for the
consideration of Council.

The relevant By-laws 2013-071 and 2013-72 are listed under Item 10 of the
Agenda and will be read with all other by-laws listed under that item.

Sewer Repair Contract - Woodward Avenue and Rossmore Road

A report of the Design and Construction Engineer is attached for the
consideration of Council.

Mover: Councillor L. Turco

Seconder;  Councillor B. Watkins

Resolved that the report of the Design and Construction Engineer dated 2013 04
22 concerning Sewer Repair Contract be accepted and the recommendation to
proceed to tender the projects at an estimated total cost of $400,000 with funding
from the Emergency Repairs Projects allocation — 2013 Sewer Surcharge Budget
be approved.

Resurfacing of City Streets — 2013 Miscellaneous Paving Program
A report of the Director of Engineering Services is attached for the consideration
of Council

Mover: Councillor L. Turco

Seconder.  Councillor P. Mick

Resolved that the report of the Director of Engineering Services dated 2013 (4
22 concerning Resurfacing of City Streets — 2013 Miscellaneous Paving Program
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be accepled and the recommendation to proceed with the 2013 program at a
cost of $2.48 million with funding from the miscellaneous construction allowance,
the 2013 capital resurfacing allowance and under-runs from previous capital
programs be approved.

Elementa Lease Extension — City Landfill

A report of the Land Development and Environment Engineer is attached for the
consideration of Council.

Mover: Councillor K. Niro

Seconder;  Councillor B, Watkins

Whereas Elementa Group Inc. agrees that there will be no requesis for future
expansion of the pilot plant or development of a smaller scale commercial facility
at the landfill, and

Whereas Elementa Group Inc. agrees to remove the equipment in accordance
with the terms of the original lease by October 21, 2013; and

Whereas Elementa Group Inc. agrees to ensure that the building and its contents
remain insured and that the building is regularly inspected; and

Whereas Elementa Group Inc. agrees to ensure that either the building remains
heated or that the building services are properly winterized as may be required;
and

Whereas Elementa Group Inc. remains responsible for all utility bills up to the
lease axpiry date or until such time as the building is officially transferred back to
the City subsequent to the removal of the existing equipment;

Now Therefore Be It Resolved that the report of the Land Development and
Environmental Engineer dated 2013 04 22 concemning Elementa Lease
Extension — City Landfill be accepted and the request for a lease extension
based on the conditions stated in the report be approved.,

Animal Control By-law
A report of the Assistant City Solicitor is attached for the consideration of Council.

Mover: Councillor L. Turco

Seconder:  Councillor P. Mick

Resolved that the report of the Assistant City Solicitor dated 2013 04 22
concerning Animal Control By-law be accepted and the recommendation not to
amend the present by-law but to refer the issue of noise from domesticated
animals to the Noise By-law Review Committea be approved.

Regulation of Common Bawdy Houses
A report of the City Solicitor is attached for the consideration of Council.

The relevant By-law 2013-068 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Ontario Distribution Sector Review Panel
A repor of the City Solicitor is attached for the consideration of Council.
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Maover: Councillor L. Turco

Seconder: Councillor B. Watkins

Resolved that the report of the City Solicitor dated 2013 04 22 concerning
Ontario Distribution Sector Review Panel be received as information,

Street Closing Application — Sharon Hill Subdivision ll, Plan M391
A report of the City Solicitor is attached for the consideration of Council.

The relevant By-laws 2013-060 and 2013-61 are listed under ltem 10 of the
Agenda and will be read with all other by-laws listed under that item.

Collections Agreement with IQOR Canada for Third Party Collection
Services on Outstanding Defaulted Provincial Offences Fines

A report of the Manager of Provincial Offences is attached for the consideration
of Council,

The relevant By-law 2013-068 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Community Safety Zones — McNabb Street — Pine Street to Lake Street
Safety Concerns

A report of the Deputy Commissioner of Public Works and Transportation is
attached for the consideration of Council.

Maover: Councillor L. Turco

Seconder: Councillor P, Mick

Resolved that the report of the Deputy Commissioner of Public Works and
Transportation dated 2013 04 22 conceming Community Safety Zones —
McNabb Street — Pine Street to Lake Sireet Safety Concerns be received as
information.

Byrme/Morrison and NMorth Street Intersection

A report of the Deputy Commissioner of Public Works and Transportation is
attached for the consideration of Council.

The relevant By-laws 2013-049 and 2013-70 are listed under Item 10 of the
Agenda and will be read with all other by-laws listed under that item.

Permission to Purchase One (1) 40-Foot Low Floor Nova Bus

A report of the Manager of Transit and Parking is attached for the consideration
of Council.
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Mover: Coungillor L. Turco

Seconder: Councillor B. Watkins

Resolved that the report of the Manager of Transit and Parking dated 2013 04 22
concerning Purchase of One (1) 40-Foot Low Floor Nova Bus be accepted and
the recommendation to purchase the bus at a cost of 5424 695 with funding from
an MTO capital grant ($308,032) and the transit equipment reserve ($115,6863)
be approved.

Lions Club - Pointe Des Chenes Campground

A report of the Commissioner of Public Works and Transportation is attached for
the consideration of Council,

Maover: Councillor L. Turco

Seconder:  Councillor P. Mick

Resolved that the report of the Commissioner of Public Works and
Transportation dated 2013 04 22 concerning Lions Club - Point Des Chenes
Campground be accepted and the recommendation to renew the existing
agresment with the club for operation of the campground for a period of one year
be approved.

Clearing Snow from Hydrants

A memorandum from the President and CEC of PUC Services Inc. is attached
for the consideration of Council,

Mover: Councillor L. Turco

Seconder. Councillor B. Watkins

Resclved that the memorandum from the President and CEO of PUC Services
Inc. dated April 10, 2013 conceming Clearing Snow from Hydrants be received
as information.

Business Plan - Results Year Three (2012)
A report of the Chief of Police is attached for the consideration of Council.

Sault Ste. Marie Police Service — Business Plan 2010-2012 is attached under
separale cover

Mover: Councillor L. Turco

Seconder. Councillor P. Mick

Resolved that the report of the Chief of Police dated 2013 04 05 concerning
Business Plan — Results Year Three (2012) be received as information.
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PART TWO - REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES
ADMINISTRATION
COMMUNITY SERVICES DEPARTMENT
ENGINEERING
FIRE
LEGAL
PLANNING

Application No. A-6-13-Z - filed by Tyler Pollard - 66 Nicholas Avenue
A report of the Planning Division is attached for the consideration of Council.

Mover: Councillor L. Turco
Seconder. Councillor B. Watkins
Resolved that the report of the Planning Division dated 2013 04 22 concerning
Application No. A-6-13-Z - filed by Tyler Pollard be received and that City
Council approve this application and rezone the subject property from “R2"
(Single Detached Residential) zone to "R2.5" (Single Detached Residental
zone with a Special Exceplion) to permit a duplex dwelling, in addition to the
uses permitted in a "R2" zone, subject to the following provisions:

1. The required parking for the duplex dwelling may be located within a

required front yard; and
2. That the required parking spaces may be stacked.

Application No. A-7-13-Z - filed by Mattioli Craft Limited
A report of the Planning Division is attached for the consideration of Council.

Maover: Councillor L. Turco
Seconder: Councillor P. Mick
Resolved that the report of the Planning Division dated 2013 04 22 conceming
Application No. A-7-13-Z - Mattioli Craft Limited — 1655 Trunk Road be
received and that City Council approves this application and rezones the
western portion of the 'Subject Area’ as shown on the maps attached, from
Medium Industrial zone with Special Exception 259 (M2.5259) to Medium
Industrial zone with Special Exception 258 (M2.5258) with the following
amendments:”
1. That in addition to the uses permitted in an “M2" zone a ‘Reload Centre for
Logs and Pulpwood’ be permitted. and
2. That buildings and structures are prohibited from cccupying the north 33m
of the subject property until such time as an Archaeological Assessment is
completed and approved by the Ministry of Culture.
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(8) BOARDS AND COMMITTEES

a)

a)

PUBLIC WORKS AND TRANSPORTATION

Heritage Discovery Centre - Ermatinger+Clergue National Historic Site

A report of the Chair — Historic Sites Board is attached for the consideration of
Council. Also attached are reports of the Commissioner of Community
Services, the Commissioner of Finance/Treasurer, the Manager of Audits and
Capital Planning and the City Solicitor for the information of Council.

Mover: Councillor 5. Myers

seconder: Councillor L. Turco

Whereas the Heritage Discovery Centre is identified in the City's Strategic

Plan; and

Whereas federal funding of $1.8 million and provincial funding of $1 million has

been secured; and

Whereas after utilization of $200,000 from the Historic Sites reserve, a shortfall

of about $900,000 would exist to complete the project; and

Whereas other funding applications have been unsuccessful; and

Whereas the Commissioner of Finance has, in a report dated 2013 04 22,

articulated a funding plan.

MNow Therefore Be It Resolved that:

1. the funding plan outlined in the said report be approved;

2. the necessary by-laws to authorize two federal funding agreements be
approved.

3. appropriate staff proceed to issue the tender for this project as soon as
possible; and

4. a Project Steering Committee with appropriate staff and representation from
City Council and the Historic Sites Board be established fto oversee the
project.

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

Mover: Councillor T. Sheehan

Seconder. Councillor R. Niro

Whereas the City of Sault Ste. Marie signed accountability agreements with both
the Sault Ste. Marie Economic Development Corporation and the Sault Ste.
Marie Innovation Centre years ago;

Now Therefore Be It Resolved that City Council requests that staff report back to
Council on how these agreements can be reviewed with the aim of creating
greater efficiencies that ultimately result in taxpayers’ savings and more business
creating wail-paying jobs.

- [ -
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COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

By-laws before Council TO BE PASSED which do not require more than a simple
majority.

Moved by: Councillor L. Turco

Seconded by: Councillor B. Watkins

Resolved that all by-laws listed under Item 10 of the AGENDA under date April
22,2013 be approved.

AGREEMENTS

2013-69

A by-law to authorize an agreement between the City and IQOR Canada Lid. to
provide Professional Collection Services (collection of Provincial Offences Act
fines) and to authorize the renewal of the Agreement subject to the same temms,
conditions and provigions for a further period of one year commencing May 1%,
2013 and ending on April 30™ 2014,

A report from the Manager, Provincial Offences is on the agenda.

2013-71

A by-law to authorize a contract between the City and 1531161 Ontario Inc. {o/a
Boyer Construction) for the reconstruction of Queen Street East from Simpson
Street to Pine Street. (Contract 2013-1E)

A report from the Design and Construction Engineer is on the agenda.

2013-73

A by-law to authorize the execution of an agreement between the City and Her
Majesty the Queen in Right of Canada as represented by the Minister of
Canadian Heritage for funding under the Cultural Spaces Fund for the Heritage
Discovery Centre,

A report from the City Solicitor is on the agenda.

2013-7T4

A by-law to authorize the execution of an agreement between the City and Her
Majesty the Queen in Right of Canada as represented by the Minister of
Canadian Heritage for funding under the Federal Secretariat, Bicentennial of the
War of 1812 program for the Heritage Discovery Centre.
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A report from the City Solicitor is on the agenda.
PARKING

2013-67
A by-law to appoint Municipal Law Enforcement Officers to enforce the by-laws
on various private properties and to amend Schedule "A" to By-law 80-305.

REGULATIONS

2013-68

A by-law to establish interim control provisions for the City of Sault Ste, Marie to
prohibit the establishment of common bawdy houses for an interim peried of one
(1) year in order to allow for the completion of a planning study on the potential
requlation of these uses.

A report from the City Solicitor is on the agenda.
STREET ASSUMPTION

2013-60
A by-law to assume for public use and establish as a public street, a street in the
Sharon Hill Il Subdivision, Plan M391,

A report from the City Solicitor is on the agenda.
TAXES

2013-62
A by-law to provide for 2013 final tax billing.

2013-63
A by-law to provide for the adoption of taxation transition ratios,

2013-64
A by-law to provide for the adoption of property tax rates for 2013.

2013-66
A by-law to adopt optional tools for the purposes of administering limits for the
commercial, industrial and multi-residential Property Classes.

TEMPORARY STREET CLOSING

2013-70

A by-law to authorize the temporary closing of the most easterly end of Byme
Avenue this Spring. This temporary by-law will be in place until such time as the
road closure is constructed and can be surveyed.

A report from the Deputy Commissioner, Public Works and Transportation is on
the agenda.
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A by-law to permit the temporary closing of Queen Street East from Simpson
Sireet to Pine Street from April 23, 2013 to November 30, 2013 to faciltate the
reconstruction of Queen Street East.

TRAFFIC

2013-48
A by-law to amend Schedule “F" and Schedule “I" of Traffic By-law 77-200
regarding Byme/Morrison and North Street intersaction.

A report from the Deputy Commissioner, Public Works and Transportation is on
the agenda.

2013-75
A by-law to amend Schedule "E" of Traffic By-law 77-200 regarding Byrne
Avenue.

A report from the Deputy Commissioner, Public Works and Transporiation is on
the agenda.

By-laws before Council for FIRST and SECOND reading which do not require
more than a simple majority.

STREET CLOSING

2013-61
A by-law to stop up, close and authorize the conveyance of a street in the Sharon
Hill Il Subdivision, Plan M391.

By-laws before Council for THIRD reading which do not require more than a
simple majority.

LANE CLOSING

2012-192
A by-law to stop up, close and authorize the conveyance of a lane in the Sault
Ste. Marie Park Subdivision Plan 7602.

QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

April 22, 2013 Councll Agenda
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13.

ADDENDUM TO THE AGENDA

ADJOURNMENT

Mover: Councillor L. Turco
Seconder. Councillor
Resoclved that this Council now adjourn,

e
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MINUTES

REGULAR MEETING OF CITY COUNCIL
2013 04 08
4:30 P.M.
COUNCIL CHAMBERS

Present: Mayor D. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni,
J. Krmpaotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F.
Manzo, P. Mick

Officials:  J. Fratesi, M. White, N, Kenny, L. Girardi, N. Apostle, B. Freiburger, J.
Dolcetti, D. McConnell, V. McLeod, M. Nadeau, J. Luszka, $. Hamilton
Beach, M. Provenzano, D. Petersson, M. Blanchard, D. Scott, J. Cain, T.
Dodds. L. Whalen, F. Coccimiglio

1.  ADOPTION OF MINUTES

Moved by: Councillor L. Turco

Seconded by: Councillor P. Mick

Resolved that the Minutes of the Regular Council Meeting of 2013 03 25 be
approved. CARRIED

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

3. APPROVE AGENDA AS PRESENTED

Moved by: Councillor L. Turco

Seconded by: Councillor B. Watkins

Resolved that the Agenda and Addendum #1 for 2013 04 08 City Council
meeting as presented be approved. CARRIED



a)

b)

a)

b)

d)

)

a)

DELEGATIONS/IPROCLAMATIONS

Janice Pettalia was in attendance concerning proclamation - Parkinson's
Disease Awareness Month.

Jean Trudelle, Chair, Volunteer Appreciation Gala Planning Commiitee and
Danielle Greve, Chair, United Way Youth Empowerment Council were in
attendance concerning proclamation — National Volunteer Week.

PART ONE - CONSENT AGENDA

COMMURNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Moved by: Councillor R. Niro

seconded by: Councillor P. Mick

Resolved that all the items listed under date 2013 04 08 — Part One — Consent
Agenda and Addendum #1 be approved as recommended. CARRIED

Correspondence from AMO was received by Council.

A letler from the Municipal Property Assessment Corporation (MPAC) conceming
2014 Enumeration Activities was received by Council

A letter from the Northwestern Ontario Municipal Association concemning the
REAL Treehugger campaign was received by Council.

A letter from the Ontano Sheep Marketing Agency concerning Livestock
Guardian Dogs and Herding Dogs was received by Council,

A letter from Mayor Amaroso to the Ministry of Energy conceming local
distribution companies (LDCs) was received by Council.

A letter from Councillor Butland to the Executive Director, Ontario Tire
Stewardship concerning scrap tire supply for 2 local business was received by
Council.

A letter from Councillor Butland to the General Manager of the Toronto Blue Jays
concerning their Winter Tour 2014 was received by Council.

Staff Travel

The report of the Chief Administrative Officer was received by Council.
Moved by: Councillor R. Niro

Seconded by: Councillor B. Watkins

Resolved that the report of the Chief Administrative Officer dated 2013 04 08
concerning Staff Travel requests be approved as requested. CARRIED
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RFP for Removal and Disposal of Collected Household Special Waste
The report of the Manager of Purchasing was received by Council.

Moved by: Councillor L. Turco

Seconded by: Counciller P. Mick

Resolved that the report of the Manager of Purchasing dated 2012 04 08 be
endorsed and that the proposal for the Removal and Disposal of Collected
Household Special Waste, as reguired by the Public Works and Transportation
Department, be accepted as recommended. CARRIED

Local Immigration Partnership Contribution Agreement Extension- 20134
Fiscal Year

The report of the Local Immigration Partnership Coordinator was received by
Council.

The relevant By-law 2013-059 is listed under tem 10 of the Minutes,

Bus Extension to Garden River First Nation
The report of the Manager of Transit and Parking was received by Council.

Moved by: Councillor L. Turco

Seconded by: Councillor B. Watkins

Resolvad that the report of the Manager of Transit and Parking dated 2013 04 08
concerning Bus Extension to Garden River First Nation be accepted and the
recommeandation not to extend bus service at this time unless Garden River First
MNation is willing to cover the additional costs be approved. CARRIED

Household Special Waste (‘HSW') Depot — Provision of Services to Sault
Morth Planning Area

The report of the Deputy Commissioner, Public Works and Transportation was
received by Council,

Moved by: Councillor R. Niro

Seconded by: Councillor P. Mick

Resolved that the report of the Depuly Commissioner, Public Works and
Transportation dated 2013 04 08 conceming Household Special Waste Deport
be accepted and the recommendation to discontinue providing the service to
residents of Sault North and to forgive outstanding invoices to Sault North be
approved. CARRIED

Council Travel

Moved by: Councillor R. Niro

Seconded by: Councillor B. Watkins

Resolved that Councillor Lou Turco be authorized to travel to the AMD Large
Urban Caucus Symposium being held in Mississauga (3 days in April} at an
estimated cost fo the City of $800. CARRIED
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PART TWO - REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADMINISTRATION

COMMUNITY SERVICES DEPARTMENT
ENGINEERING

FIRE

LEGAL

PLANNING

Application No. A-8-06-Z.0P & 57T-06-501 - filed by Jane Eva Hedlund,
Catherine Shunock, 206211 Ontario Limited and Frank Shunock

The report of the Planning Division was received by Council.

Moved by: Councillor R. Niro

Seconded by: Councillor B. Watkins

Resalved thal the report of the Planning Division dated 2013 04 08 concerning
Application No. A-8-06-Z0F & 57T-06-501 - filed by Jane Eva Hedlund,
Catherine Shunock, 206211 Ontario Limited and Frank Shunock be received
and that City Council approve an amendment to the existing Plan of
Subdivision Conditions of Approval to permit wells with a minimum depth of
15m (50 feet), CARRIED

PUBLIC WORKS AND TRANSPORTATION

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

Moved by: Councillor F. Manzo

Seconded by: Councillor T. Sheehan

Resolved thal the correspondence from Brian Mealey and Carolyn Harrington
concerning wind turbines be referred to appropriate staff and the Municipal
Environmental Initiatives Committee for review and report back to Council.
CARRIED
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11.

12.

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

Moved by: Councillor L. Turco

Seconded by: Councillor P. Mick

Resolvea that all by-laws listed under Item 10 of the AGENDA under date Apnl 8,
2013 be approved. CARRIED

Moved by: Couneillor L. Turco

Seconded by Councillor P. Mick

Resolved that By-law 2013-57 being a by-law to amend Sault Ste. Marie Zoning
By-law 2005-150 concerning lands located at 210 Greenfield Drive be PASSED
in open Council this 8" day of April, 2013, CARRIED

Moved by: Councillor L. Turco

seconded by Councillor P. Mick

Resolved that By-law 2013-58 being a by-law to authorize the execution of a
Confidentiality Agreement between the City and Sault Ste. Marie Innovation
Centre Community Geomatics Centre pertaining to registrants of the Vulnerable
Persons Registry (VPR) in order to assist in preparing effective responses during
emergencies be PASSED in open Council this 8" day of April, 2013. CARRIED

Moved by: Councillor L. Turco

Seconded by: Councillor P. Mick

Resolved that By-law 2013-59 being a by-law to authorize the execution of a
Contribution Agreement between the City and her Majesty the Queen in Right of
Canada, as represented by the Minister of Citizenship, Immigration and
Multiculturalism for the purpose of funding be PASSED in open Council this g™
day of April, 2013. CARRIED

QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

ADDENDUM TO THE AGENDA
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ADJOURNMENT
Moved by: Councillor L. Turco
Seconded by: Councillor B. Watkins

Resolved that this Council now adjourn.

Mayor

City Clerk

April 8, 5017
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MINUTES
BUDGET MEETING OF CITY COUNCIL
2013 04 08
5:45 P.M.
COUNCIL CHAMBERS

Present: Mayor D. Amaroso, Councillors L. Turco, S. Butland, 5. Myers, M. Bruni,

J. Krmpaotich, B. Watkins. R. Niro, P. Christian, F. Fata, T. Sheehan, F.
Manzo, P. Mick

Officials:  J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, S.

Schell, J. Burzas, P. Liepa, J. Dolcetti, D. Elliott, D. McConnell, V.
McLeod, M. Nadeau, J. Luszka, 5. Hamilton Beach, M. Provenzano, D.
Petersson, M, Blanchard, D. Scott, L. Whalen, B. Davies, M. Jones

ADOPTION OF MINUTES

Moved by: Councillor L. Turco

Seconded by Councillor P. Mick

Resolved that the Minutes of the Budget Meeting of 2013 03 18 be approved.
CARRIED

APPROVE AGENDA AS PRESENTED

Moved by: Councillor R. Niro

Seconded by; Councillor B. Watkins

Resolved that the Agenda and Addendum #1 for 2013 04 08 City Council
meeating as presented be approved. CARRIED

ST. MARY'S RIVER MARINE HERITAGE CENTRE (M.S. NORGOMA)

Reports of the Commissioner of Community Services, Chair of the Desliny
Committee and the Chief Executive Officer - Economic Development
Corporation were received by Council.

Correspondence from the St. Mary's River Marine Heritage Centre Board was
received by Council,

Jim Waycik of the Board was in attendance concerning this item.



Moved by: Councillor L. Turco

Seconded by: Councillor B. Watkins

Resolved that the reports of the Commissioner of Community Services dated
2013 04 08, the Chair of the Destiny Committee and the Chief Execulive Officer
- Economic Development Corporation both dated 2013 03 20 concerning St.
Mary’s River Marine Heritage Centre (M.5. Norgoma) be accepted and the
recommendation not to provide any further municipal funding to the Centre
(option 1 of the report) be approved. OFFICIALLY READ NOT DEALT WITH

2013 BUDGET

The reports of the Chief Administrative Officer and the Commissioner of Finance
and Treasurer were received by Council.

Moved by: Councillor R. Niro

Seconded by: Councillor B. Watkins

Resolved that City Council now proceed into the Committee of the Whaole to
consider the following matter referred to it for consideration — 2013 Budget
Deliberations. CARRIED

Councillor L. Turco declared a pecuniary interest on any budget discussion
relating to Police Services — spouse employed by Police Services.

NOTE: The fellowing motions were read during the Committee of the
Whole session for the purpose of discussion only.

a) Maover: Councillor F. Fata
Seconder: Councillor F. Manzo
Whereas City Council, along with the CAQ and City staff, will be discussing the
City Budget with the eventual decision to come up with a tax rate for the 2013 tax
year, and
Whereas it is prudent that we do everything in our power to bring about a tax rate
that is both reasonable and realistic;
Now Therefore Be It Resolved that City Council reject the 2013 City Budget as
presented and direct staff to reassess all department budgets and find maximum
efficiencies within the Corporation; and
Further that City Council approve a tax levy increase for 2013 at or below the
rate of inflation; and
Further thal City Council begins the process to explore and implement a
continuous improvement plan in an effort to rein in costs and improve efficiencies
within the Corporation.

b) Mover: Councillor P. Christian
Seconder:  Councillor S. Butland
Whereas City Council is currently finalizing Sault Ste. Marie's 2013 budget; and
Whereas City Council is attempting to minimize any potential tax increases; and

ged ol & 2013 04 08 Budget Agenca
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Whereas the City has realized a 3.1 million dollar surplus for 2012;

Now Therefore Be It Resolved that City Council allocate the surplus as
recommended by City staff with the exception of the 1.2 million dollars
earmarked for the establishment of a Tax Stabilization Reserve and instead use
these funds to reduce the city tax levy.

Moved by: Councillor L. Turco

Seconded by: Councillor P, Mick

Resolved that the Committee of the Whole Council now rise and report on the
rmatter referred to it by City Council - 2012 Budget Deliberations. CARRIED

Mover: Councillor 5. Myers

Seconder.  Councillor M. Bruni

Resolved that the reports of the Chief Administrative Officer and the
Commissioner of Finance and Treasurer dated 2013 04 08 conceming the 2013
Budget be accepted and the 2013 Budget, with adjustments detailed below, with
an average urban residential property tax increase of 2.32% (calculated by
blending an increase in assessment with a decrease in the tax rate) be approved,

Adjustments:

Reduce the surplus allocation for Transit Equipment Reserve from $450,000 to
$420,000

Fund the St. Mary's River Heritage River Heritage Soclety (Norgoma) for one
year only at $15,000

Fund the one time acquisition of additional flagpoles (International Display) at
515,000

Add an on-going expenditure of $6,000 for year round flag display to the levy
Allocate a further $ 500,000 from the 2012 surplus as revenue to the 2013
budget

Allocate the balance of 5 708,355 from the 2012 surplus to a tax stabilization
fund. CARRIED

Recorded Vole:

For: Mayor D. Amaroso, Councillors L. Turco, S. Myers, M. Bruni, J.
Krmpotich, B. Watkins, R. Niro, T. Sheehan, P. Mick

Against: Councillors S. Butland, P. Christian, F. Fata, F. Manzo

YEAREND RESERVE TRANSFERS

The report of the Commissioner of Finance and Treasurer was received by
Council,

Moved by Councillor L. Turco
Seconded by: Councillor B. Watkins

2013 04 UE Budget Agenda
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Resolved that the report of the Commissioner of Finance and Treasurer dated
2013 04 08 concerning Yearend Transfers to Reserves be accepted and the
recommendations contained therein be approved. CARRIED

ONTARIO REGULATION 284/09

The report of the Manager of Audits and Capital Planning was received by
Council.

Moved by: Councillor R. Niro

Seconded by: Councillor P, Mick

Resolved that the report of the Manager of Audits and Capital Planning dated
2013 04 08 concerning Ontario Regulation 284/09 be approved. CARRIED

Mover: Councillor S. Myers

Seconder: Councillor P. Mick

Whereas the City of Oshawa has developed a program of Municipal Tax
Reductions., Rebates and Refunds for Low Income Seniors and People with a
Disability; and

Whereas the City of Sault Ste. Marie did at one time provide a Seniors Tax Credit
until the by-law was repealed in 1998;

Therefore Be It Resolved that the appropriate staff review the Municipal Tax
Reductions, Rebates and Refunds program from the City of Oshawa and the
Seniors Tax Credit that once existed in Sault Ste. Marie and report back to City
Council with recommendations around each of these matters for the
consideration of Council. CARRIED

NOTICE OF MOTION
Moved by: Councillor L. Turco
seconded by Councillor B. Watkins

Wheraas the City of Sault Ste. Marie signed accountability agreements with both
the Sault Ste. Marie Economic Development Corporation and the Sault Ste.
Marie Innovation Centre years ago;

Now Therefore Be It Resolved that City Council requests that staff report back to
Council on how these agreements can be reviewed with the aim of creating
greater efficiencies that uitimately result in taxpayers' savings and more business
creating well-paying jobs.

. - .
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10. ADJOURNMENT

Moved by: Councillor L. Turco
Seconded by: Councillor B. Watkins
Resolved that this Council shall now adjourn. CARRIED

Mayor

City Clerk

Fege S of § 213 04 OF Budget Agenda
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MINUTES
SPECIAL MEETING OF CITY COUNCIL
2013 04 15
4:30 P.M.
RUSS RAMSAY ROOM

APPROVE AGENDA AS PRESENTED

Moved by: Councillor R. Niro

Seconded by; Councillor B, Watkins

Resolved that the Agenda for the 2013 04 15 Special Meeting of City Council as
presented be approved. CARRIED

2013114 CORPORATE STRATEGIC PLAN UPDATE

The report of the Deputy City Clerk and Manager of Quality improvement was
received by Council.

Moved by: Councillor R. Niro

Seconded by: Councillor B. Watkins

Resolved that City Council now proceed into the Commitiee of the Whole to
consider the following matter referred to it for consideration — 2013/14 Corporate
Strategic Plan Update. CARRIED

Moved by: Councillor L. Turco

seconded by: Councillor P. Mick

Resolved that the Committee of the Whole Council now rise without reporting on
the matter referred to it by City Council — 2013/14 Corporate Strategic Plan
Update. CARRIED

ADJOURNMENT
Moved by: Councillor L. Turco
Seconded by: Councillor B. Watkins

Resolved that this Council shall now adjourn. CARRIED

Mayor

City Clerk



sia)

Malcolm White

From: AMO Communications <communicate@ameo.on.ca>

Sent: April 12, 2013 10:43 AM

To: Malcolm White

Subject: AMO Breaking Mews Re: Ontario PC’s Interest Arbifration Private Members” Bill Lost on Vole

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL
Apri] 12, 2013
Ontario PC's Interest Arbitration Private Members® Bill Lost on Vote

Today in the Ontario Legislature, Mr. Jim Wilson's Private Member Bill “The Public Sector Capacity to Pay
Act, 2013, Bill 44, was lost on a motion for Second Reading. The vote was: Aves 36 and Nays 52.

This could be seen as a lost legislative opportunity to make improvements to the interest arbitration system that
municipal leaders and others have called for to rebalance it and make it accountable and transparent. We had
been encouraged by the introduction of Bill 44 as we did see that it captured many of the practical changes
AMO has been asking for,

The government's intentions as signaled in the 2013 Throne Speech have not been shared. The 2013 Throne
Speech said that it would: “sit down with its pariners across all sectors to build a sustainable model for wage
negotiation, respectful of both collective bargaining and a fair and transparent arbitration process™

Al this ime, AMO and its members continue 1o encourage all parties in the Ontario Legislature to work
together to [ind common ground to make interest arbitration, more accountable and transparent. Changes are
needed to ensure that interest arbitration achieves its intent, which is faimess to essential service employees,
their peers and employers. Ontario’s interest arbitration system will work as intended, when there are equal
incentives for employees and employer groups to choose negotiated settlements over interest arbitration,

Changes to legislation that will increase everyone's inferest and desire 1o be successful in collective bargaining
is an putcome municipal governments believe all members of the Legislature share,

AMO Contact: Matthew Wilson, Senior Advisor, mwilsoni@amo.on.ca, 416.971.9856 ext. 323

PLEASE NOTE AMO Breaking News will be broadecast to the member municipality's council,
administrator and clerk. Recipients of the AMO broadcasts are free to redistribute the AMO
broadcasts to other municipal staff as required. We have decided to not add other staff to these
broadcast lists in order to ensure accuracy and efficiency in the management of our various
broadcast lists.

DISCLAIMER These are final versions of AMO documents. AMO assumes no responsibility for any
discrepancies that may have been transmitted with the electronic version. The printed versions of the
documents stand as the official record.
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Malcolm White

From: AMO Communications <communicateddamo.on.ca>

Sent; April 12, 2013 403 PM

Tao: Maicalm Whila

Subject: AMO Breaking Mews - 2010 OMPF Reconciliation Announced Amid Future Funding

Uncertainty

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL
April 12, 2013

2010 OMPF Reconciliation Anneunced Amid Future Funding Uncertainty

Today the Ministry of Finance released the final reconciliation of the 2010 Ontario Municipal Partnership Fund
(OMPF). This means 180 municipalities from across the province will receive paymenis toialing nearly $28
million, It was also re-announced that this is the last year in which the Ministry will provide OMPF
reconciliation payments.

Since the inception of the OMPF the government has provided reconciliation funding which responds to actual
municipal costs for social services and policing versus estimates. This responsiveness has been a key feature of
the Fund. The OMPF is a critical provineial funding program that assists municipalities with social program
costs, equalization, policing costs, and assists northern and rural communities to provide services (o citizens.

AMO is very disappointed with the government's plan to discontinue reconciliation payments for 2011 and
beyond. Since the termination of these payments was first announced in November 2012, AMO has pressed the
issue with suceessive Ministers of Finance and Municipal Affairs and Housing.

A great deal of uncertainty surrounds future OMPF allocations and the operating budget suppont it provides wo
qualifying municipalities. Four issues are at play;

1. The end of reconciliation means thal from fiscal year 2011 onwards any variances in municipal costs for
social assistance or policing will not be offset by the OMPF. It means that under the OMPF formula of
2011 and 2012, that the govemment will not pay bills for actual program costs. Municipalities wall have to
absorb these expenses,

2. OMPF allocations in 2013 (under the new OMPF "transition’ formula) have been determined as a perceniage
of 2012 OMPF allocations exacerbating the Fund’s non-responsiveness to changing municipal costs.

A Turther $25 million cut to the OMPF is scheduled for 2014 which will be an added negative impact for
municipalities. The OMPF exists to help those municipalities which don't have the assessment base or
household incomes to pay higher property 1axes,

ted

4. Expected increases 1o 2014 OPP policing costs due to the implementation of the 4th year of the OPP
collective agreement and what might happen to OPP billing in the future.

As a result, AMO s pre-budget submission called on the government 1o restore reconciliation for 2011 and
2012, h also seeks a deferral of the 525 million OMPF cut schedule for 2014, Finally, AMO has been
advocating for decreases in policing costs through our participation in the Future of Policing Advisory
Committee (FPAC) and other policing forums, including the OPP billing working group. Discussion with the
government on all these points continues.

See hitp:/www. fin.gov.on.ca’enbudget'ompf2010 for information about the OMPF reconciliation release.
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prngram!aawica offerings from LAS/AMO, and to learn about AMO's policy priorities.

These no-cost sessions are your chance to leverage our experience, programs, and
leadership to save mangy and do more for your municipality.

Are you ready for July 17 8:.00 - 9:45am

Do yod hawt pverytbing you need to be compliant with Regulatlon 387/11: Energy Consarvetion and Demand Managament
Plans? Have you organaded yiw date and ilontifed consenmtion opportunitiea™ Do you know what the negxt sheps ara? This sess:0n
will provide an overiew of the Regulation and LAS three supporting services: Energy Plarming Tool {EPT), Energy Management Tool
(EMT}, and our Encrgy Efficlancy Servico providers (EESPs).

Save money with LAS Procuremeant Programs (Electricity, Natural Gas, Fuel) 345 = 10:30am
Woro than 200 municipalities paeticipete in the LAS Electricity, Hatural Gas, and Fuel Pocuremant Programs (o saywe money &nd
aresure owedall budpet stebility. This sessian will provice memoerg and interested municipalities with g briaf ovaresew of all thrze
programs, inchiding saviags and administrative tanedits, market updates, and details of how to enrall.

Municipgl Insurence = Learn morg to reduce your costs 10:45 = 11;30am
Wuracipalities are targets of litigateon booouse they ere perceived B3 “desp pocket” cefendents with unlimited rescancas. As Dokeig
oty vesnds, especially for the catostroghically inpensd, continug Yo rise, municipalitics s becoming mare frequent torgets. This
PeEns & hamvy burden om already strained Funicsal budgets end is unmanageable over the kong term. Throwgh LAY educational
partncrshin with Frank Cowan Company, thes session will addness some key causes of msing insarance costs and afler suppesieins 1o
help manicigalitios moet thieir Statutony duty of can god lowar the 'cost of risk’.

Municipal Group Benefit Cost Trends snd How to Mansge Them 11:30 = 12:15pm
Inthis session Mosey B Masey, LAS Group Benefits Program partriar, will oresent (deas on how to manage your group benefits costs.
The gogsion will affer 80 gvaftw of what fiakes up your grovg benafits costs, a8 well s curment barafts trends, ond virfiows
henelits Stratépies A avoreew of thi succksetul LAS Banefits Program will steo be provided, intludng how the ‘poaled program
destgn hag helped 20 manitbl Erdups savi mang than 10%,

NETWORKING LURCH

Canada’s Gas Tax Fund 12:45 = 1;30pm
Infragtructure is @ huge cost to your municipality, but Canecla’s Gas Tex Fund and ite fleatbls, kng-term, stable and predictadla
allocaticn is here to help, With manicinal budgzts undsr pressure, it Is Enpartant to find apportursties to make the most of this sourca
af funding. Hear abaut unique projects that ara halping munszipatities busld thalr commanities. Learn hgw the Fund can help you drive
azset maragement, leverage additiona? funding for infrastnacture, and address many of your capital irvestment needs,

AMO Palicy Initiatives Update 1:30 - 2:15pm

AM0 steff will provede en overview of curnent and on-going policy pronties.



2013 LAS/AMO Town Hall Information Sessions

Lunch will be provided at all sessfons
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Ekfrid Community Centre
Thursday, March 7 ‘ A8 Wablington Ave (]
Southwest Middlesex | pooin NOL 100 Sam stact
Thursday, March 21 akiting Council Chamber D
{15 min west of 263 Main Streat gam stert
Kingstan) Diessa KOH 2HO
Keustadt Community Hall |:|
Thursday, April 4 Municinality of Wast Gr 183 Engch 5%
| Municipality of West 668 | \uetact NOG 2D Sam stert
YWictoria inn
City of Th B i
Wednesday, April 24 | ) 0 :::;’:; N;Lf“ 97 | 555 Arthur Street West ]
conference) Thundar Bay, OGN PTE 5RE 1Dam start
Charles W. Stockay Cantre
T P Saund
Wednazday, May B ( WHROS LR e 7 Bay Strept O
prior to start of FONOM |
conferance) Parry Sound P24 153 Bam start
{705) 745-4466
; Mcintyre Community Centrg Auditonism
City of Timmi
Thursday, May 16 Bl 85 Meintyre Rd. |
Tirmming PAN BRB Sam gtart

REGISTRATION DETAILS:

Mame: Titea:
Mumitipality:
Phong; Ermail:

If you have questions, please contact Susan at sallardyce@amo.on.ca

Please email registration to AMO/LAS at events(@amo on.ca

or fax to 416.971.9372. We will confirm all registrations.

Aszociation of Municspalithes of Ortario
200 Unisersity Avenue, Suite 801 Toronto, Ontaris, MSH 305
T:416.971.9856 | TF. 8774266527 | F- 4158719372

™
AAS.onca

AM@eon.ca



April 8, 2013

Dear Municipal Clerk:

Please be advised that Brantford City Council adopted the following resolution:

15.

Changes to Heads and Beds Legislation and to Develop a Legal Position
around the Heads and Beds Payment

WHEREAS post-secondary institutions, hospitals and provinclal institutions are
exempt from paying property taxes to municipalities under provincial law and
instead pay a fixed amount set by the provincial government; and

WHEREAS the amount of the "heads and beds” payment is 375 per head or bed
and this amount has not been changed by the province since 1987; and

WHEREAS the Council of the Corporation of the City of Brantford passed a
motion on February 21, 2012 with respect to the "heads and beds" payment
asking the provincial government to increase the amount it sets for this payment
to make this amount equivalent to the taxes that would be collected if the
properties were taxable by the municipality; and

WHEREAS communities across Ontario have come tegether to advocate for this
important provincial policy change and efforis to have the provincial government
review the “heads and beds” amount have not met with any posilive responses to
date; and

NOW THEREFORE BE IT RESOLVED THAT the Council of the Corporation of
the City of Brantford.

« authorize staff to pursue changes to the heads and beds legislation with
coordination determined by the group of Mayors; and

= collaborate with the City of Kingston's legal staff and other interested
municipalities on developing a legal position around the “heads and beds”
paymeant,

AND FURTHER, THAT this motion BE CIRCULATED to all municipalities in
Ontario that have universities, colleges and hospitals requesting their Councils to
show their support for this important policy change.

CITY CLERK™S OFFICE Chty Hall, 100 Wellington Square, Brantford, ON M3T 2M3 PO, Box 818, Brantioed. OB NIT SET

Mhones (319 T39-4150  Fac (319 T39-TES0  wwwe brandford.ca
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In keeping with Council's direction, a copy of this resolution is being circulated to all
Ontario municipalities that have universities, colleges and hospitals with a request that
those municipalities show their support for this important policy change.

Your consideration of this important matter is most appreciated.

Yours truly,

Ao

Lori Wolfe
City Clerk

od
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Township of Wainfleet
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April 11, 2013

The Honourable Kathleen Wynne
Prermigr of COnitarnio

Legisiative Building

Cueen's Park

Toronto, ON M7A 1A1

RE:

Dear Premier,

Please be advised that Councll for the Township of Wainfleet, at its meeting held on
April 9%, 2013, passed the following resolution:

WHEREAS the Premier of Ontario has recently conveyed the Government's
desire to limit Industrial Wind Turbine (IWT) Projects 1o communities that are
willing hosts;

AND WHEREAS Councl for the Township of Wainfleel has received a clear
message from ils residents that they are not willing to host to WTs in Wainfleel

AND WHEREAS Council for the Township of Wainfleet has taken a consistent
position on the issue of IWTs;

NOW THEREFORE BE IT RESOLVED THAT the Council for the Township of
Wainfleet applauds the position taken by the Premier and the Govermment;

AND THAT based on tha consistent position of Council for the Township of
Wainfiset and the input received from the community regarding IWTs, the
Province of Ontanio and specifically the Minisiry of Environmant be now advised
that the Township of Wainfleet is not a “willing host” for WTs;

AND THAT this resolution be circulated to Premier Kathleen Wynne, as well as
to the Minister of Environment, Minister of Energy. Minister of Rural Affairs and to
all Ontario municipalities for their support and endorsement.

31840 Highway #3 « P.O. Box 40 - Wainfleat, ON = LOS 10
PHONE 905.899.3463 « FAX 905.899.2340 = www. wainfleal c3



Motion C-123-2013 -Willing Host
2013 04 11
Page 2

A copy of the signed Resolution is enclosed for your records. Should you have any
questions, please contact the undersigned.

Sinceraly,

Scaott Luey
CAODeputy Clark

Siisd

Encl.

cc: Honourable, Jim Bradley, MPP, Minister of the Environment
Honourable Bob Chiarelli, MPP, Minister of Energy

Honourable Jeff Leal, MPP, Minister of Rural Affairs
All Ontario Municipalties (via email)

31940 Highway #3 - P.O. Box 40 - Wainfleet, ON « LIS 1V0
PHONE 905,809 3463 - FAX 905,899.2340 » www wainilaat ca
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TOWNSHIP OF WAINFLEET
RESOLUTION
Moved by _Betly Kone No, C-123-3013

Seconded by  David Wyatt Crle: Aprl 8, 2013

WHEREAS the Premier of Ontario has ecently conveyed the Governments desing o limit
Infusdrial Wind Turbine (WT) Propects bo commiinitios that sre willing hasts,

AND WHEREAS Councll for the Township of Yainfleet has recelved a clear message rom
itu residenia thad thiy ane not willing to host to WWTs in Wainfinet,

AND WHEREAS Council for the Towmahip of Wainflact has taken & consistent posiion on
the lssue of IWTs;

NOW THEREFGRE BE IT RESOLVED THAT the Ceuncil for the Township of Wainfleet
appdauds the position taken by the Prarmar and the Govarmiment;

AND THAT based on the consisient position of Councd for the Township of Wainfieel and
the mpul recehed from the communily regarding WMTe, the Province of Ontare and
speciticaly the Minsiry of Environment be now advised ihal the Toemship of Wainfieed &
ruct & “walling haot” for WATa:

AND THAT his resclubion ba circulated to Premior Kathleen Whnne, as woll as lo the
Minister of Environment, Mirdster of Energy, Minister of Rural Affaire and to aff Ontario
rrumcipalfies for thol supoor and endorsement,

Reconled on
Request of;

|
|
|
|
Jmpe

|
|
|
|
|
L
|
|
|
|
|

——— e e e

il
i

31940 Highway #3 « P.0. Box 40 « Wainfleet, ON » LOS 1V0
PHONE 905.899.3463 « FAX 905.899.2340 » www wainfleel ca
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The Corporation of the Township of Prince

2042 Second Line Wast,
PRINCE TOWNSHIP, ON PEA 8K4
Phone: TO5-775-2992 Fax: 705-T78-2725
COUNGCIL RESOLUTION
Date: APRIL 87, 2013 AGENDA ITEM
i2gl

i ) . . ey et
| Resclution 2013 - 11 _ R . |
| Moved by: D. Yannd Saconded by k- =

| - ;

v
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Ontario youth; and

Whereas il 5 not cost efective 1o cut this time-lested and qually pragram in onder lo
spend money (o develop other youth programs; and

Whereas the loss of the Ontaric Rangers Program would be detrimentsl {0 Ontario’s
youth who have been benefiting from the meaningful axpenence it offers for the past 68
years,

How therefore be i resolved that this Council hereby requests the Ontano
government o save the Ontario Rangers Program.,

b ety I ':" e
7| CARRIED _ : ' [¥ES TNO :
CEFEATED Ken Lamming i
i |DEFERRED Ron Amadio e —
____|REFERRED _____ lan Chambers
PECUNIARY INTEREST
. DECLARED | David Yaninl
| Amy Zuccato —
G Greco
e e I e , 't'j_" P
The above is a certified to be true copy of resolution number 2013 -18
o u
Peggy Greco | '/h«{_ L
| CAC/Administrator o ﬂ-; 6 LA J
B -‘-\-.J -




Sault Community
Career Centre

Ta:  City of Sault Ste. Marie

Altention:

Mr. Joe Fratesi
Mr. Mick Apostie
Kr. Malcolm White
Mr, Bill Freiburger

On behalf of the Saull Community Career Centre (SCCC), host/sponsor of the annual Passpori To Unity (FTU)
multicultural fastival, | am wriling to seek relief in the form of a reduced rental rate of the Essar Centre, PTU
celebrates and unites cultural dversity and incorporates ethnic food, dance and entertainment from all around the
world and brings local residents togather to acknowledge and embrace our diverse cultural past, present and future.
The fastival is heading into its 7" year (4™ held at the Essar Centre). It has always been our intent to keap the festival
as accassible as possible o the entire community by keeping admission, food, and drink prices low. All ravenue
generated through food and drink sales are given back io the participating vendors, In past vears we have given a
percentage of admission fees collected, to a local charity. Last vear (2012) was the first year we were not able to do
this, due 1o the rising expenses incwred by delivering the festival. Any remaining admission fees collected are used to
help offset direct costs associated with hosling the festival each year.

SCCC understands that the modeal we have chosen for the festival means that we, as the hostisponsor, do not
ganerate a profit, that each year we come out with a zero balance, and that each year we beqgin the planning and
preparations with no revenug. Changing this model would compromise the values of the festival and what we are
glriving o become, a festival for the community by the community. It is our baliaf thal the festival does have a social
respongibility by “paying it forward™. As the communily supports the festival we in turn support the community through
such initiatives. With the recent prociamation made by Mayor Amaraoso to make the week of April 28" — May 4™,
2013 as Cultural Diversity Weak, and invita all members of the community to participate in Passport To Unity, it
highlights the significance of the festival, and the importance it has in celebrating, leaming, and embracing the many
cultures that can be found within our city,

With a budget of approximately 520,000, exempting staff wages, 100% of this is dedicated to operating expanses
including the renial of the Ezsar Cenire, insurance, sound, and elecirical. The Essar Centre has cost our agency, on
average, 35,345 per year. Promodion, marketing, supplies, entertainment, security, health and safely, etc. are
required o come from the remaining funds. Monetary relief provided by council in the form of a reduced facility rental
rate would enable us to keep the festival assessable to all members of the community, so that we do not pass the cost
on to festival goers, that people can have a rich and diverse experience by providing a wide array of activities — be it
entertainment, food, or children’s activities. One objactive of the PTU festival is to strive to be Northern Ontaria's
largest annual, self-governing 3-day celabration by inviting citizens from across the world to pay tribute 1o their
ethnicity and values through an, culture, history and tradition, With financial relief for the ESSAR Cenlre renlal, we will
be abée o enhance our promation and marketing of the festival to reach a greater number of community members and
towrists. This in turm means that we see a greater turmoul to the festival, which shows thera is a significant number of
pecple that are open to embracing and celebrating differences and diversity.

Along with being & member of the Saull Ste. Marie Local Immigration Parinership, the Sault Community Career Centre
is a member of the Racial Harmony Committes and is engaged in multiple activities to support racial harmony and a

EMPLOYMENT
ONTARIO



Sault Community
Career Centre

weicoming community, Along with the festival on May 5", SCCC supports diversity week by bringing cultural activities
and presentations to numercus students (300+) in the Algoma district and s currently organizing and sponsoring a
new Cricket Demonsiration on Saturday, May 4" at the new West End Community Centre. As part of the community,
we are also fortunate to provide settlement services to newcomers and are designated as the Interim Sault Ste. Marie
Welcome Centre. SCCC provides one full time Event Planner, one full time PTU Research Officer/Assistant and other
siaff equal to one full time position, along with multiple statf volunteer hours, to host the 3-day PTLU festival. Financial
relief for the rental of the Essar Centre would assist SCCC in providing a balanced budget and add key activities for

the svent.

Individuals, groups, employers, organizations and agencies involved with Passport to Unity is many. Algoma District
School Board, Child Care Algoma, Algoma University is just a few of the partners we work with to facilitate a
sucoassful festival. Last year, Saull Ste. Marie was able to host an event where community vendors accruad over
$12,500 in revenue. This year, PTU has confirmed 19 food vendors, 46 arts and culiure vendors, a childrenfyouth
area, displays from the Algoma 1812 Celebration, Ermatinger Old Stone House, and Parks Canada.

Financial relief for the rental of the ESSAR Centre for the PASSPORT TO UNITY would be of great benefit to the
community of Sault Ste. Marie as a whole. Thank you for your consideratian of this request,

Sincerely,

Karal Rains

Karol Rains e oiecor

Sault Community Cameer Centma
503 Queen Street East | Saull Ste. Maris, ON | PBA 2A2
% T 705.756-0909 x 4247 , C: TOS-6T1-TOST|F: 705-T56-3367
758
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&8 Foster Dnve
P.D. Box 580, Caic Contra
Saull S, Mane, Onario
Canada. PEA SM1
(F0%) TER-5H4T
(706) TEO-E55F (Fax)
E-Mail:

ifratesigcivism on o3
b beringieniavsem. o053

Jotaph M. Fratesl, BA_J.0. LLE)
Chial Administistve Officer

201304 22

Mayor Debbie Amaroso and
Members of City Council
Civic Centre

RE: ST TRAVEL REQUESTS

Dear Council:

The following staff travel requests are presented to you for approval:

1. Robert Rushworth - Fire Services — EMS Division
OAPC Labour Relations Education Day
May 186, 2013
Toronto, Ontario
Estimated total cost to the City - $§ 268.70
Estimated net cost to the City - § 268.70

2. Joe Fratesi — Office of the CAOD
Meeting with Deputy Minister-NGP
April 25, 2013
Sudbury, Ontarig
Estimated total cost to the City - 5 414.47
Estimated net cost to the City - $ 414.47

3. Stephen Turco — Engineering & Planning - Planning Division
Ontario Bike Summit
May 27 - 29, 2013
Toronto, Ontario
Estimated total cost to the City - § 1,635.62
Estimated net cost to the City - § 1,635.62



4. Ken McPhee - Social Services — Ontario Works Division
AMES Conference
May 13 - 14, 2013
Toronto, Ontario
Estimated total cost to the City - $ 1,023.97
Estimated net cost to the City - § 1,023.97

5. Rick Cobean - Social Services — Housing Division
MMAH Regional Workshop
May&-7,2013
Sudbury, Ontario
Estimated total cost to the City - § 556.00
Estimated net cost to the City - $ 556.00

Yours truly,
A

JMF: bb Joseph M. Fratesi
Chief Administrative Officer



Finamce Departmeri
Purchasitng Otvision

Tim Gowans

fanagar of Purchasing

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: TENDER FOR SEASONAL SECU 13CT

PURPOSE

Attached hereto for your information and consideration is a summary of the tenders
received for Seasonal Security Service for the 2013-2014 season, as required by
various City Departments; mainly for security at the City Parks, Rinks, Marinas,
Boardwalk and Works Centre.

BACKGROUND

The tender was publicly advertised and tender documents forwarded to all firms on our
bidders list. A public opening of the tenders was held April 9, 2013, with City Clerk
Malcolm White present.

ANALYSIS

The tenders received have been evaluated and reviewed with Mr. Larry Girardi,
Commissioner of Public Works and Transportation, and Mr. Nick Apostle,
Commissioner of Community Services. The low tendered prices, meeling
specifications, has been identified on the attached summary.

IMPACT
Funding for this service iz derived from various Public Works & Transportation and

Community Services accounts.

STRATEGIC PLAN
Provision of Seasonal Security is not an activity listed in the Corporate Strategic Plan.

RECOMMENDATION

It is therefore my recommendation that the tender for Seasonal Security be awarded to
North East Regional Security for Groups A, B and C at their low tendered prices for
each group for the 2013-2014 season allowing for further one year extensions by
mutual agreement.

-More-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
P.0. BOX 580 * CIVIC CENTRE * SAULT STE. MARIE, ONTARIO, CANADA PEA SN1
TEL. (T05) T50-5289 * FAX: (T05) 541-7004
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Page 2

This report is submitted for Council's approval.

Respectfully submitted,

Manager of Purchasing Commissioner of Finance & Treasurer

TG:nt
Altach,

S(&)



FINANCE DEPARTMENT
PLIRCHASING

DeISI0R
BUDGET: DRAWN FROM VAR CS0 R PWT ACCOUNTS

Groun A -« Food Pairol Secunity Service
Fidgaatier Hourty Faodn
Bnsiery Filiciy Hourry Rate
Suitriotat
13% HET

Tedal Tandersd Price for Foot Patmd Seourity:
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Total Tendersd Price fof Drivaty Patrol Security:

TN HET.

Gioiip © - Walsdrond Patrol Secimity Service
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Etatunory Hictidlay Hourly Fabe
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13% HET

Total Tendened Price lor Wirlerfront Patrol Securiny:

Famarks:

4,700
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it

Recelved: Apsl s, 2013
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Peter A, Liepa Finance Department
City Tax Collector Tax & Licence Division
201304 22

Mayor Debbie Amaroso and
Members of City Council

RE: Property Tax Appeals

PURPOSE
Council approval is required pursuant to Section 357 of the Municipal Act.

BACKGROUND
Listing of applications received for adjustment of realty taxes pursuant to Section 357 of the
Municipal Act.

ANALYSIS
The Municipal Properly Assessment has recommended the amount of assessment to be
adjusted.

IMPACT
There is an annual budget allocation for tax write-offs.

STRATEGIC PLAN
Mot applicable

RECOMMENDATION
That the report of City Tax Collector dated 2013 04 22 pursuant to Section 357 of the
Municipal Act be approved and that the tax records be amended accordingly.

Hespectfyuf' bmitted, Recommended forapproval,

f,rﬁpt’e. A. Liepa /".’ 7 William Freiblirger

[ €ity Tax Collector AEC J; == Commissioner of Finance & Treasurer
LI

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PGA 5N1
Telephona: (705) 758-5268 ~ Fax: (705) 759-1842
www.cilyssm.on.ca ~ p liepa@cityssm.on.ca



APPLUICATION TO COUNCIL TO CANCEL
OR REFUND PROFPERTY TAXES PURSUANT TO SECTHON 35T
OF THE MUMBCIPAL ACT, 2001

RCAL MUMBER FROPERTY ADDRESS PERSOM ASSESSED
030-07T5-0273 DT Ok Oarclen River Rosd  Waddol Eldorns
040008118 CDO0BE Knox Aweniie Thibodeais Gary
-G 0fean Latchar Strel Berronss Rickard John
[ i8Rl ] B110% Soudak Avenie MNaccaralo Michosd

Fa
Ceriffed Comiptt \II

o *F

B. BECAME EXEMPT AFTER RETURN OF ROLL
L, RAZED BY FERE AFTER RETURM OF ROLL

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Thascbideau Teresa
Oridara Shemi Lynn
accamats Taswmy

PROFERTY TAX APPEALS OATE: 200304 22
FAGE: 1 of
i h
CANCELLATIONS TOTAL

TAX CLASE REASON APPEAL MO, TAXES WNTEREST ADJUSTMENT

RT o 1208 130.83 Ty 14080

RT b 12038 S6.07 607

RT ] 12040 167,90 675 174.65

RT c 12041 21758 278D

A REALTY TAR CLASE CONVEREION (COMMERCIAL TAX CLASS 10 REGIDEMTIAL TAX CLASS)

0. DEMCLUISHED AFTER RETURN OF ROLL

E. OWVERCHARGED BY REASON OF GROSS OR MANFEST CLERICAL ERROR

F. REAL PROPERTY THAT COLULD NOT BE USED FOR A PERICD OF AT LEAST
3 MOMTHS DUE TO REPAIRS OR RENODVATIOMS

(EPi
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COMMUNITY SERVICES DEPARTMENT
RECREATION & CULTURE DIVISION
Belavue & Bondar Maiinas
Culirad
Higlonc Sites

JOSEPH J. CAIN
MANAGER RECREATION & CULTURE DIVISION

Lassura Sanvicasf aadenhip
Recreatanal Lock

Fobertn Bondar Tent Pavilion
Senlors’ Servicas
SparteEventaDawelapmeant

Aprit 22, 2013

Mayor Debbie Amaroso
and Members of City Council

REQUEST FOR FINANCIAL ASSISTANCE FOR NATIONAL / INTERNATIONAL SPORTS
COMPETITIONS - YOUTH BOWLING NATIONALS

PURPOSE
This report is to seek City Council's approval of an application under the Parks and Recreation
Advisory Committee's Financial Assistance Program for National/ International Sports Competitions.

BACKGROUND

The Parks and Recreation Advisory Committee's Financial Assistance Program for National/
International Sports Competitions is a program endorsed by City Council to support local athletes,
including teams and individuals who excel at their given sport on the national or international level.
The program has a set of criteria by which applications are accessed and specific levels of financial
assistance are governad. City Council gives final approval of all applications.

AMNALYSIS

The attached application was received from Melanie Ingram, coach of the Northcrest Lanes Youth
League Bowling Team for a financial assistance grant to attend the Youth Bowling Council National
Youth Championships to be held in Vancouver, British Columbia on May 2 -7, 2013, The team of
Ryleah Bell, Lindsay Perlini, Aidan Bass and Cody Newman will be representing Northern Ontario.
This team qualified for the Nationals by way of win at the YBC Provincial Championships. The Parks
and Recreation Advisory Committee reviewed the application at their meeting on April 8, 2013 and
found that it meets the criteria of the Financial Assistance Policy. The application requests $800 for
the team; however the Financial Assistance Policy criteria allows a maximum of $400 for teams of
two to six members. The following resolution was passed.

Moved by: D. Greenwood
Seconded by: R. Carricato

‘Resolved that the Parks and Recreation Advisory Committee endorse the
application by Melanie Ingram on behalf of the Northcrest Lanes Youth League
bowling team for financial assistance to attend the Youth Bowling Council National
Youth Championships to be held in Vancouver, British Columbia on May 2 - 7, 2013
in the amount of $400 and that a report be sent to City Council for their approval.”

CARRIED

~More-
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Financlal Assistance Nationalinternational Sports Competition
April 22, 2013
Page 2

IMPACT
Core funding for various financial assistance programs is provided in the City's budget.

STRATEGIC PLAN
This is not part of the City's Corporate Strategic Plan.

RECOMMENDATION

That the report of the Manager of Recreation and Culture concerning the Northcrest Lanes Youth
Leagua Bowling Team be received and that the recommendation of the Parks and Recreation
Advisory Committee that City Council approve a $400 financial assistance grant for the team to
attend the Youth Bowling Council National Youth Championships to be held in Vancouver, British
Columbia on May 2 - 7, 2013, be approved.

Respectfully submitted, Recommended for approval,
< \/ &:lf—
Joseph J. Cain MNicholas J. Apostle
Manager Recreation and Culture Commissioner Community Services
;Haﬂh:;nis

- ) ; 1
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REGUEST FOR FINAMCIAL ASSISTANCE FOR
HATIONALINTERNATIONAL SPOATS COMPETITIONS

APPLICATION FORM

PLEASE PRINT
Mama and Address of Applicant:
Correspandencs will b dir to tnls name and address.
Mame: DY e lOwane \WOricae) e e e
Agdrass: ) ) S =SB ARSI

SandASE Mnnwe Ol PosteiCode: Y.
Hmm'_' ) Wy Fax %
Emal; ) B3 K £Li: B S R R Tl 1 ——

T

Mame and Address of Athlste{s]): [if diferent fraom applicant)
Adtack team list bo application fonm il gppicalde. {athkeles only)

vame:_See  Lisd odleched

HAdress: e s . R ———

e =LA

[ —

Mame of Team or Club (i applicable):
Hame of Hational or Internatienal Sporting Competition:

M Skees o Slecdam Moulh Pawliog Mokicagls
Date(s) of Competition: '

DMaus 3-(e 013 L
Lmunn?i}cnmﬂum:

_‘-[’_ﬂ-_mt'._ P'] E‘nxlnllrrui E_L..u]lll Voncguuer . ‘Ef:_,ﬁq_l_‘hl‘_"_':_'ilvml.-lﬂ.

Mame of Sports Govarning Body:

Pleasa append cormmespondence (emall or letter) that confirms individual or team eligibility a5 &
Marthern Ontario, Ontarls or Canadian representative from the applicable spon governing body.
APPLICATIONS WILL NOT BE PROCESSED OR APPRAOVED WITHOUT PROOF OF ELIGIBILITY.

Total Amount of Assistance Requested: . %00.°% (300 % per poclicipod)
(Se Policy for appication imils}

Plegse specity, as accurately as possible, how the financial assistance will be used if approved.
for L i and O conmadahons aod meals

-




Have yiou previously reguested financial assistance from tha Ciy?

M:r_u_/_ ______ Vi M
H yns, please indicate the years):

H this application for funding Is approved, the payment chedgue should be payable Lo:

Ph.cht 3 ‘A‘.'lf..nl'h

«  For mecipienis wcder he age of 18, peymoan will genesally ba provided to a parcnd or guandan, G
circismslandis dicials.

+  Funding for sports teams wil be payable to the coordinating group, spo assoclation or finangial
reprosenlativg.

| CERTIFY thal io the bas of my knowledge, (he mhmmrlrnn prevandad in fhe Reguest lor Financial
Azsislance for Mationalinomational Sports Compelitions Applicaton Fonm s accurate and comploio
and i endorsed by (e indivicleal or The Rol-bor-prolil spons leam | represent,

DATE: A O3 e
Yoar Month Day
-~ Frevidenb )

El'_h.nﬁ.-.nt _T}Lll_m_&.l_n.&_ __1[...&-' = P:AL_-_ _-' ___"'
Hama EHGI'IMI.H'I:I FTHOG 4 Wi s
| A pplcant) 1lf applicable)

! - -ﬁtmﬂh_. o ran—"_ - . '
Marms ! Titha Sig s
(Club CHilicialy

«  Two signatures are required,
o Applications submitted with only one signature will not be acoepled.
+ Applicatsong recaved aftar the date ol tha compatifion will nat be accepted.

PLEASE RETURMN THES FORM [N PERSON OR BY MAIL TO:

Recreation and Culture Division
Community Services Departrment
Ciwic Centre,

88 Foster Drive,

Sault Ste. Mare, ON

PEA SXE

For additlonal information:
Please call T59-5310 between the hours of 8:30 a.n. to 4:30 p.m., Monday to Friday.

Tha tnfgrmation requested abowe 5 baing coleched pursuant fo the Municipal Acl and in Seeo0ancs
MWWFMNWWFWMMM The infovmabion colscied wil

be sictly used o delenming edgibifly for a fnancial assislance grant fo aftend a Aalional o
infernglional sporing compabiion ss defined in the Financlal Assistance Pollcy.  For mara infarmalion
or if you have any quastions raganding s colisction and use plaase sondact the Recraation and Culfure
Dhvisian af the Communily Sanvigas Department at 755-5310.
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229 Great Northern Road
Sault Ste. Marie, Ontario,
PoB-4742

(705) 256-T441
(705)256-T445Fax

April 1, 2013

To whom It may concern:

This is to advise you that Northerest Youth League bowlers have qualified to go to the
‘1'131172‘.!1 National Youth Championships to be held in Vancouver British Columbia on May
2T, 2013,

The is a very prestigious event concluding the Canadian Champion of 2013.
The following are the names of the Saul Ste Marie part of the contingent.

Ryleah Bell
Lindsay Pertini
Aidan Bass
Cody Newman

Coach from Northerest is Melanie Ingram

My name is Nancy Lefave and [ am the YBC Chairperson for Morthern Ontario. If you
wish to contact me please feel free to reach me at Northerest Lanes during the day 705-
256-7441.

Sincerely, _]I
¥

MNancy Lefave
YBC Chairperson



Margaret Hazelton
=
From: Keavin Burns <kévingibowlcanada ca»
Sont: Agril 08, 2013 11:38 AM
T Margaret Hazalon
Ce: Mancy Lefave
Subject: Youth Bowlers travolling to Vancouver
Hi Margaret.

Nancy Lefave asked me to confirm that the following Sault Ste. Marie bowlers have won the YBC Provincial

Championships and will be traveling to Vancouver, BC to compete in the YBC National Finals from May 3-7, 2013:

Aldan Bass
Cody Newman
Ryleah Bell
Limdsay Perlini

If you require any additional information, please do not hesitate Lo contact me and thank you for your support!|!

Sinceraly,

Kevin Burns

Program Co-Ordinator
Bowl Canada
G05-479-1560
905-479-8613 - Fax
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About YBC

Youth Bowling Canada was launched in 1963 by the Bowling Proprietors'
Association of Canada and since then it has been the breeding ground for the
falented individuals who, now as adults, can be seen on televised

bowling events earning thousands in prize moneay.

A program rich in history, the YBC strives to provide a friendly, social and
exciting environment for some 30,000 youngsters weekly across Canada, An
environment free of harassment and the many negative influences which can be
found all too easily just about everywhere these days.

From an early age YBC members learn the joys of socializing with their peers in a positive
atmosphere, and the satisfaction of selimprovement. Thanks o the efforts and dedication of
thousands of adult volunteers, YBC members learn to improve their physical coordination, leam to
appreciate the values of fair play and learn to take part in a team environment.

In YBC, EVERYONE PLAYS!

Linlike some sports where quite often only the more talented
individuals are ever offered an opporfunity to shine, in YBC
everyone plays regardiess of ability. Nobody warms the bench
and everyone gets to have fun!

Throughout the bowling season, YBC leagues run several In-House tournaments which halp
acquaint the YBC member with the excitement and experience of tournament competition.
Because the majority of YBC play (both league and tournament) is conducted on a handicap basis,
a novice can win an event just as easily as a more experienced player.

For those who are more skilled at the sport YBC offers the 4 Steps To Stardom, a championship
event which begins at the house lavel, proceeds i::l a Eune Chﬂn‘lplﬂnSth. a Provineial
Championship and culminates at the ¥BCNational'Chal

For more information on
Youth Bowling Canada

CLICK HERE FOR.
FAQ'S

http:/faww. youthbowling.ca/pages/aboutybe.html 04403/13
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Feb 24, 2013

Dear Provincial Compatitor / Provineial Coach:

Congratulations on your victory today in the 4-Steps to Stardom Provincial Champicnships. You
will now advance lo the Mational Finals, which are scheduled for Vancouver.Surrey BC on May
4,5"6th, 2013. The travel dates are Friday, May 3 (or Thursday, May 2)

If you have been to the Nationals before and are accustomed to the old traditions, there ha"f.a
been some big changes last year for your benefit and if this is your first time we hope you will

anjoy your experience,

This is the year for ease of travelling for all involved for Northem Ontario. Instead of informing
you of your fight itinerary, you will be able 1o book your own fravel for you and your guests
(parentsigrandparents/siblings/spouse, etc) out of whichaver city is closest to you that operates
an airport.. Now the ball (5o to speak) is in your court for seat sales and all round simplicity,

Also, the Opening Ceramonies will be held on Friday evening, May 3, 2013 so you must plan to
be in town no later than 2:00 p.m. that day. This will give you time to get to your hotel and be
ready for bus pick up to the Opening Ceremonies. The athletes will ba picked up at their hotel
at 6:00 pm retuming for the parents and guests at 7:00 pm Depending upon your available
departure timas, you may find that booking your arrival for Thursday will give your child a better
opportunity to adjust to the time change and be rested and ready to bring their best game on
Saturday.

Bowl Northern Ontario Youth Bowling will reimburse a flight for each competitor and/or coach to
a maximum of $680.00 (from Thunder Bay). We require that a COPY OF YOUR FLIGHT
ITERINARY AND PAYMENT be forwarded to the YBC Chairperson (nannylefave@hotmail. com}
or faxed to 705-256-7445 AS SOON AS POSSIBLE for compansation. This also confirms that
your trip is planned.

To make the task of organizing your trip, as trouble-free as possible, we offer the follawing
instructions on how to "GO FOR GOLD 1

1} Recommended flight dates are Thursday, May 2 or Friday, May 3 and Tuesday, May B
2013. Contact Air Canada / West Jat who fly to Vancouver or Abbotsford (only West Jet)
online or by phone to determine your flight dates and times, keeping in mind that you should
be IN British Columbia no later than 2:.00 on Friday, May 3rd and that the Closing
Ceremonies end late in the evening (11:00 p.m. ish on Monday, May Bth), thus leaving on
Tuesday, May Sth,

2) Once you have booked the flight, send your itinerary and flight cost to
rannylefaved@hotmail com or fax to 705-256-T445 for disbursement to the maximum fare as
‘daha"tled above for the competitor or coach. This especlally confirms to us that your trip
a planned.

OVER ...
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Jerry D. Dolcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Carl Rumiel, P. Eng

Design & Construction Engineer Engineering & Construction Division

201304 22
Our File: Contract 2013-1E

Mayor Debbie Amaroso and
Members of City Council

RE: CONTRACT 2013-1E
EEE-E'UEF'*TE}TEUETI{JH OF QUEEN STREET EAST (SIMPSON STREET TO PINE

PURPOSE
The purpose of this report is to oblain approval to award Contract 2013-1E, the
Reconstruction of Queen Street East from Simpson Street to Pine Street

BACKGROUND

In 2012, the City began the reconstruction of Queen Street East from Simpson Sireet to Pine
Street. This is the second phase and includes complete reconstruction between Simpson
Street to Pine Street.

Tenders received for Contract 2013-1E were opened at a public meeting Thursday, April 11,
2013 in the Tarentorus Room of the Civic Centre. Present at the opening was Councillor
Susan Myers as well as City staff and contractor representatives.

ANALYSIS

A total of six (6) tenders were received. All tenders submitted were found to be complete and
are summarized on the attached report. The low tender of $4,488,718.21 (including HST)
was received from 1531161 Ontario Inc. (ofa Boyer Construction). This is below the
consultant’s pre-tender estimate of $4,712.880.83.

IMPACT

When recoverable HST and PUC costs are removed and allowances for engineering and
utility relocates are added, the City's cost to complete this project is projected to be
$3,850,000. This is well below the budget allowance of $4,250,000 for the project.

STRATEGIC PLAN
The reconstruction of city roads is related to Objective 1B, Transportation Network
Improvements under the Developing Solid Infrastructure strategic direction.

The Corporation of the City of Sauit Ste. Marie
P.O. Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON PEBA 5N1
Telephone: (705) 758-5379 ~ Fax: (705) 541-7165
www._citysam.on.ca ~ c.rumial@cityssm.on.ca

)
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Page 2

RECOMMENDATION

S( )

We recommend Contract 2013-1E be awarded to 1531161 Ontario Inc. (ofa Boyer

Construction).

By-law 2013-71 authorizing execution of the Contract and By-law 2013-72 authorizing a road
closure of Queen Street East (Simpson Streel to Pine Street) from Apnl 23, 2013 until
November 30, 2013, have been placed on the Agenda for your consideration.

Respectfully submitted,

7

Carl Rumiel, P. Eng.
Design & Construction Engineer

Recommended for approval,

.
() Ll
) LS TN
Jerry Dolcetti, RPP
Commissioner
Engineering & Planning Department
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April 16, 2013

Mir. C. Rumial, P. Eng.
City of Saull Ste. Marie
Engineering Departmani
89 Foster Drive

Sault Ste. Marie, Ontanio
PEA M1

Daar Mr, Furmbel:
Project Ho:  BO2766B8

Regarding:  Reconstruction of Queen Street
Simpson Street to Pine Street
Contract No. 2073-1E
Tender Report

We have reviewed the tenders received by the City Clark’s office on Thursday, April 11, 2013 lor the
above contract and prasent harawith our Tender Repari.

1.0 introduction

Contract Mo, 2013-1E - Reconstruction of Queen Sireel consists of supplying all matenals, labour
and eguipment for the full reconstruclion of approximately 760 matres of roadway including removals,
grading, geolextile, granular subbase and base, asphali, curb and gutier, sidewalks, hub tradl, storm
and sanilary sewers, walarmaing, traffic signals and associated appurtenances. The coniract
exciudas the placement of the final I of asphalt and permanent pavemen markings since this work
will be done under & separale contract in 2014,

The tendar advertisement was published in the Sault Star on Saturday, March 16, 2013 lor
natification 1o prospacthve biddars of 1he avalabiity of the tender documants. The tender docurments
wora also available for review by potential bidders at the Sault Ste, Marie Construction Associalion,
Sudbury Construction Association, and the Consultant's office.

A total of ten (10} Contractors, Subcontractors and Suppliers picked up tender documaents during the
tender parad loflowing submission of the $50.00 refundable deposit. Plan takers consisted of six [5)
general contraciors, three (3) subconiractors and one (1) supplier,

During the fender period, there were guestions from plan tzkers on a few iBsues that were

subsegquently clarified by addendum. Three {3} addenda ware issued by the Consultant to address
lssuesiquestions raised by the plan takers and 1o incorporate some final design related changes.
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2.0 Summary of Tenders

Six (8) Conbractors submitied sealed tenders for Contract No. 2013-1E fo the City Glerk's office pricr
to the closing time of 3:00 p.m. on Thursday, April 11, 2013, The tenders were publicly opened at
315 p.m. on e sama day by Councillor Suzan Myers i the presance ol Gity and Consultant stalf as
wall as representalives of the bidding Contractors, At the time of the tender cpening, the Tolal
Tender Values were read and the tenders wore reviewad 1o ensure they included the required
S200,000 fender depasil and agreament to bond.

The tender deposits, which wera in the farm of certified cheques, ware retained by the City while the
balance of the tender submissions were provided (o the Consuliant for a further review of each tender
gubmitted.

The tollowing weare the resufis of the submitted Total Tender Prices, ncluding HST, in ascending
order of bid price:

1. Boyer Construction Limited . £4,489,006.36
2 Palmer Construction : 54,494, 774.11
3. Avery Consiruction Limibed . £4.924 068,36
e Eltwaod Robinson Limibed - £4.929 367 .35
5 Pionear Congtruction ing, - £5,204.104.11
B R.M. Balanger Limited . £5,360,231 .85

It should be noted that the Tolal Tender Price lor each includes a conlingancy allowance of $120,000
along with various provisional itlems.

Tha Enginaer’s tander estimate for this Contract was $4,712,880.83 (incl. H5T) which was compiled
based on prices from the previous 2012 Queen Street coniract and the final tander terms and
quaniities eslablished for the proposed works. A General Summary of Tender Prices lor each of the
above lenders abong with the Engineer's tender estimale is atached as Appandix 1. The original
copées of all tenders received are attached to this reparl, for the City’s records.

3.0 Review of Tenders Recaived

The tenders ware raviewed 1o verily all tender submission requirements were complied with as
glipulaled in the Information fo Tenderers, A Summary of the review s altached as Appendix 2. The
lollowing specilic comments are noted:

1. All tenders wore propery signed, sealed and executed.

2. The tenders were checked for mathematical errors, Three of the tenders conlained mnor
Brmors in computing the Tolal Tender Price including the tender rom Boyer Construction
which contained one minor error thal resulied in an overall price reduction of $288.15. The
cormactions did not change the ranking of any other lenderers and more imporanty the low
tendarar.
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3, The Insiructions 1o Tenderers indicated thal all tenders wore 1o inclhede a 200,000 tandar
deposil in the form of a cerified chegue. All tenders complied with submission of the
required cerified chegues.

4. The lender document called for submission of Statements "A’ 1o 'D" which outline the
Ienderers’ related work experience, suparvisory stall, available construction equipment and
proposed sub-contraciors.  All tendarers filled in the appropriate statements or alached
separate breakdowns

5. The tender also included Statement ‘E' for aliernative prices. None of tha submissions
includod albernative pricing.

6. The tenderers ware required [0 provide an Agreemont to Bond from a Surety Company
coriifying that thay are able to obtain the required 1004 Performance and 509% Labour and
Material Payment bonds, An Agreement 10 Bond was atlached 1o each lender submitied.

7. The tenderars were to provide a completed Statement of Canadian Content. All tenderers
submilted the required form.

B, Al tenderers ware required o acknowledge any Addenda recelved during the tender period,
All tenderors confirmed receipt of Addendum Mo.'s 1 and 3.

3.0 Low Bidder Experience

AECOM has no pasl expenence with tha low bidder, Boyer Construction, but have baen involvad with
many projects compietad by their subconiracions.

&g oullined in Statermnent A" of their tender submission, Boyer Construction has completed several
projects for the City of Sault Ste Marie over the past lew vears as a General Confracior. These
projects have Included similar sireel reconstruction confracts that have ranged in value from
$800,000 to $3,563,000. In 2012, they completed & $3.5M project that consisted of the
reconsiruction of John Sireel between Bloor Street and Eim Street, approximataly 685 metres. 1is
aur undarstanding from City and Consullant staff oversesing the John Street project that they
successhully compleled the work within the stipulated contract completion date,

Boyer Consfruction has idantified three (3) subtontractors to complete varous 1asks under the
contract inchding Ellwood Robinson for the paving and concrate work, Double 55 for the electrical &
traffic items and Tranberg for the landscaping work. Al listed subcontractors have numergus vears of
experience wilh Cily coniracts throughout the yvears. The value of the work 1o be undardaken by the
subcontractars i approx. STM.
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4.0 Tender Estimate
The low tendar amount of $4,488,718.21 {incl. H3T) is higher than the Engineer's tendar estimate by

$224 162,62 {incl. HST) or approx. 5%. N is believad that the lower tender amount relatve o the
estimate is related to a decreasa in similar City confracts for the 2013 construction season thus

resulting in more compatilive pricing.

The above costs includes work 1o be underiaken for the City (including roadwork, iraffic signals, storm
SOWErs, sandary sowers and hub trail), and work for PUGC Services (incl walarworks). The total cosis
{excd. HST) for the City portion of the contract is $3.170.970.08 which includes a contingency
allowance along with various provisional items.

5.0 Conclusions

In summary, based on our detailed review of the tenders submitted, we recommend the following:

1. The required by-law be passed by Council as per the attached Form of Agreamant far
eccecution of the relaled construction contract; and

2. AECOM be guthorized to issue an award lefier to the succassiul Contracior which will include

requiramants for the Contracior to submit the required contract documentation (le: bonds,
insuranca, eic.) and prapare the related coniracts lor signing by both partias.

We hope you find this report acceptable, although, please do not hasilale to call should you have any
questions regarding the contents of this Tendaer Report.

Yours very ruly,
AECOM Canada Ltd.

Darrgll Maghs, C. Tech.
Project Manager

DRBMm

Encl.

Tl s
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Jerry D Dolcell, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Carl Rumiel, P. Eng

Design & Construction Engineer Enginearing & Construction Division

2013 04 22
Qur File: A-13-5-05 & A-13-5-06

Mayor Debbie Amaroso and
Members of City Council

RE: SEWER REPAIR CONTRACT - WOODWARD AVENUE AND ROSSMORE ROAD

PURPOSE
The purpose of this report is to cbtain Council approval to prepare tender documents and call
a tender for a sewer repair contract.

BEACKGROUND

inspections by our CCTV camera truck have revealed a 180m section of sanitary sewer on
Woodward Avenue that has failed and requires replacement. This section is at the south end
of Woodward Avenue from Queen Street East to approximately 180m north.

A section of the sanitary sewer on Rossmore Road from the Central Creek culvert crossing to
50m east has also been identified as having failed and requires replacement.

ANALYSIS

The Engineering Division has reviewed this section of the Woodward Avenue sewer wilh
PW&T and determined that it should be replaced in 2013. The rest of the sewer northerly to
Wellington Street was already replaced by PW&T in 2006,

The sewer on Rossmore Road has been inspected by Engineering and it has been
determined that this section of pipe has sagged and is submerged causing the need for
regular flushing by PWA&T. Replacing this 50m section will ensure that constant grade is
maintained and will eliminate the need for additional flushing and the potential for sewer back
ups info private residences.

IMPACT

City staff estimates that it will cost 3400,000 to replace both the Woodward Avenue and
Rossmore Road sections of sewer. This fits within the $555,000 Emergency Repairs Projects
allocation placed in the 2013 Sewer Surcharge Budget for this purpose, The design and
contract administration of this project will be complated in house.

The Corporation of the City of Sault Ste. Marne
P.O. Box 580~ 99 Foster Drive ~ Sault Ste. Mane, ON P8A 5N1
Telephone: (705) 758-5379 ~ Fax: (705) 541-7165
www.cityssm.on.ca — c.rumiel@cityssm.on.ca



2013 04 22
Page 2

STRATEGIC PLAN

Ensuring sanitary sewage conveyance is not compromised is consistent with Strategic

Direction 1: Developing Solid Infrastructure.

Leadership. is being met.
RECOMMENDATION

In particular Objective 1A, Environmental

It is recommended that Council approve the preparation of tender documents and the calling
of a tender for a sewer repair contract. AfRer tendering is complete, Engineering will report
back to council recommending the award of the contract to the successful bidder.

Respectfully submitted,

Carl Rumiel, P. Eng.
Design & Construction Engineer

Recommended for approval,
i"-l.. — '%T'!{ "ll
L / / :*’f{f
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Jerry Dolcetti, RPP
Commissioner
Engineering & Planning Department



Jerry Dolcetti, RPP
Commissioner
Engineering & Planning
Don Elliott, P. Eng. Department

Director of Engineering Services
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Mayor Debbie Amaroso and
Members of Council

Re: Resurfacing of City Streets — 2013
Miscellaneous Paving Program

PURPOSE
The purpose of this report is to advise Council about the planned 2013 road resurfacing

program.

BACKGROUND

Each year, the majority of the $1M miscellaneous construction budget is allocated to road
resurfacing. As noted in previous reports, miscellaneous construction funds allocated to
resurfacing are rapidly becoming insufficient to meet the needs as the budget is not keeping
pace with rising construction costs. The Engineering Division foresees several road seclions
on arterial roads which will require resurfacing within the next few years. In order to meet the
immediate demand, additional funds were sel aside for road resurfacing in the approved 2013
capital construction program approved on 2012 06 25, to resurface more streets in 2013 than
the miscellaneous budget will allow. Unfortunately, this diverts money away from our capital
road reconstruction efforts.

ANALYSIS

At the request of Public Works and Transporiation, the Engineenng Division will be
administering the 2013 $300,000 surface treatrent program. This program is for resurfacing
class C roadways. The City has many class C road sections that do not have a proper
asphalt surface, but rather a surface treatment of tar and gravel. It is an inexpensive means
of putting a hard surface on low volume roads, but it does not work well on higher volume
roads, especially when they are bus routes, or when they are near schools.

The Engineering Division sees merit in converting high volume class C surface treated roads
to asphalt surfaced class B roads. A portion of the resurfacing budget will be used for this
purpose in 2013,

The resurfacing program for the 2013 construction season will include the following streets:

F"EHE-I'H'EERIHE DATACOUNCILID. ERioH20 32013 Misc Resurfacing « 2003 4 23 docx
The Corporation of the City of Sault Ste. Marie

P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PEA S5N1
Telephona: (705) 759-5328 ~ Fax: (705) 541-T185
v, cityssm.on.ca ~ d.elliott@cityssm.on.ca
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Class A:
» Pim Street from McMNabb to MacDonald Avenue:
»  Wellington Street from Lake Street to Hugill Streat; and
= John Street from Elm to Carmen's Way.,

These street sections will be resurfaced using an asphalt recycling technigue, including a 50
mm layer of new surface asphalt. The pavement recycling method employed will provide
recycled asphalt that can be donated as a base course to class B streets listed below.

Class B:
* Terrance Avenue from Old Garden River Road to Great Northern Road,;
+ Eastwood Street from Terrance Ave to Morthwood Street; and
= River Road from Dacey to Royal York Boulevard.

If quantities permit:
+ Allen's Side Road from 2012 north limit to Fourth Line; and
= Fourth Line from Allen's Side Road easterly.

These streels will be pulverized and receive a base course of asphalt donated from the above
noted class A streels, followed by a top course of new asphalt. Terrance and Eastwood ane
clags C surface treated bus routes, and are in need of a surface with more longevity.
Eastwood is also class C, and requires a proper asphalt surface. The Hub Trail is situated on
Eastwood and it is not practical for an asphalt trail to be placed adjacent to a surface treated
road.

Class C
The following streets are surface treated and are scheduled for replacement surface
treatment. They will all be completed if the project budget allows.

Herkimer Street — Big Carp River Bridge to Victoria Street

Old Goulais Bay Road - Fifth Line to PUC pole 15816

Case Road - Landslide Road to PUC pole 14311 (civic 48)
Champlain Street — Great Northern Road to Eimwood Avenue
Stevens Street — Great Northern Road to Eimwood Avenue
Blake Avenue — McNabb Street to Champlain Street

Eagle Drive — Willow Avenue to Gehrig Drive

Amy Avenue - Manitou Drive to Anna Strest

IMPACT
The following amounts contribute to the resurfacing budget:

2013 misc. construction resurfacing allowance $580,000
2013 surface treatment allowance $300,000
Resurfacing allowance in 2013 capital budget $400,000

As reported to Council in Commissioner Freiburger's budget report, there is an estimated
$2.2M remaining in overall capital funding as a result of previous capital programs. It is
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proposed that $1.2M of it be used in 2013 for resurfacing. This brings the 2013 resurfacing
budget to $2.48M. This cost is all construction as the contracts are administered and
inspected in-house by engineering technical staff.

(Wi

L

STRATEGIC PLAN
Road resurfacing is linked to the Transportation Network Improvements objective under the
Developing Solid Infrastructure strategic direction.

RECOMMENDATION

It is recommended that Council approve the 2013 $2 48M resurfacing program with funds to
come from the miscellaneous construction allowances for resurfacing and surface treatment,
the 2013 capital resurfacing allowance and the under runs from previous capital programs.

Respectfully Submitted, Recommended for Approval,
A / / ’}
& e = _|
W e // I.-"r |
Don J. Elliott, P. Eng. Jerry I}ulv:em. RPP
Director of Engineering Services Commissioner

/ Engineering & Planning Departrment
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Jerry Dolcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Catherine Taddo, P. Eng.
Land Development & Environmental
Engineor

Enginearing & Construction Division

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: ELEMENTA LEASE EXTENSION - CITY LANDFILL

PURPOSE

The purpose of the report is to advise council of a request from Elementa Group Inc. for a six
month lease extension for the sole purpose of equipment storage at the energy from waste
(EFW) pilot plant site located at the landfill.

BACKGROUND

The Ministry of the Environment (MOE) Certificate of Approval for the operation of the pilot
plant expired on August 16, 2011. As per MOE requirements, a closure report was required
by an independent consultant confirming that the site was closed in accordance with the MOE
approved closure plan. In order for the MOE to be satisfied that the closure was complete, all
operating chemicals, agents, products, and compressed gas cylinders were to be removed
from the site and properly disposed. It is the City's understanding that these conditions have

been met.

At the October 24, 2011 meeting, Elementa Group Inc. was granted a fourteen month lease
extension from February 22, 2012 to April 22, 2013 for the scle purpose of equipment
storage, with the following conditions:

» Elementa Group Inc. comply with all the requirements of the closure plan to the
satisfaction of the MOE by October 27, 2011, including removal of all waste, waste
residues, chernicals, agents, products and gas cylinders.

= The equipment be fully decommissioned and rendered inoperable to the satisfaction
of the MOE by October 27, 2011, and that the natural gas supply be disconnected.

+ Elementa Group Inc. agrees that there will be no requests for future expansion of the
pilot plant, or development of a smaller scale commercial facility at the landfill.

+« Elementa Group Inc. agrees to remove the equipment in accordance with the terms of
the original lease by April 22, 2013

Y ENGIEERING DATAR - PROSECT FRESH-05-04 - Flemanisifi-05-04 - Roped |a Councd - Ementa 013 04 2 doex
The Corporation of the City of Sault Ste. Marie
P.C. Box 580 ~ 89 Foster Drive ~ Sault Ste. Marie, ON PGA 5N1
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« Elementa ensures the building and its contents remain insured, and that the building is
regularly inspected.

« Elementa ensures that either the building remains heated, or that the building services
are properly winterized, as may be required.

ANALYSIS

Elementa Group Inc. has indicated that the six month extension is required lo provide
sufficient time for relocation and removal of the existing equipment. If the equipment can be
removed sconer, the full lease exlension may not be required. The exiension is
recommended subject to the following conditions:

+ Elementa Group Inc. agrees that there will be no requests for future expansion of the
pilot plant, or development of a smaller scale commercial facility at the landfill.

« Elementa Group Inc. agrees to remove the equipment in accordance with the terms of
the original lease by October 21, 2013.

« Elementa Group Inc. ensures that the building and its contents remain insured, and
that the building is regularly inspected.

+ Elementa Group Inc. ensures that either the building remains heated, or that the
building services are properly winterized, as may be required.

+ Elementa Group Inc. remains responsible for all utility bills up to the lease expiry date,
or until such time as the building is officially transferred back to the City subsequent to
the removal of the existing equipment.

IMFPACT
There is no impact to the budget.

STRATEGIC PLAN
The Elementa Group Inc. lease extension is not linked to the Strategic Plan.

RECOMMENDATION

It is recommended that Council approve a six month extension to the lease for the sole
purpose of equipment storage up to October 21, 2013, subject to the conditions stated in the
report.

Respectfully submitted, Recommended for approval,
Y L
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Catherine Taddo, P. Eng. Jerry Dolcetti, RPP

Land Development and Environmental Engineer Commissioner
Engineering & Planning Department
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NUALA KENNY
CITY SOLICITOR

MELANIE BOROWICZ-SIBENIK
ASSISTANT CITY SOLICITOR

LEGAL DEPARTMENT

MATTHEW CAPUTO
SOLICITOR/PROSECUTOR

File No. R1.5
2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: ANIMAL CONTROL BY-LAW

PURPOSE

On September 24, 2012, City Council passed the following resolution moved by Councillor
Myers and seconded by Counciflor Sheehan.

“Whereas our current bylaw does not limit the number of cals or dogs an owner, tenant
or accupant of a dwelling umit can keep, own or harbor or permil to be kepl, owned or
harboured in the dwelling unit; and

Whereas a recent issue in Ward Twe has brought this matter forward: and

Whereas other municipalities such as Ajax, Barme and Niagara Falls, Ontano do in fact
limit the number of cats and dogs permitted in a dwelling unit;

Therafore Be If Resolved thal the legal staff look into this matter, review our curment
bylaw and report back to City Council with recommendations fo include possible
amendments {o the bylaw lo limit the number of cals and dogs in a dwelling unit; and

Further Be Il Resolved thal the Humane Soclely be consulted for inpul.”

This report responds to the above resolution and recommends that Council not amend the
City's present Animal Control By-laws but rather refer the related issue of noise from
domesticated animals to the Noise By-law Review Committee for their consideration in their
review process.

BACKGROUND

As indicated in the Resolution above, this matter was brought forward in response 1o an issue
that arose in Ward Two. Specifically, a constituent complained to Councillor Myers and

-mGre-

The Corporation of the Cily of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste, Marie, ON P8A 5N1
Telephone: (705) 759-5400 = Fax: (705) 759-5405
wiww. cilyssm.on.ca

e TEE PR P S



v L
2013 04 22
Page 2

Councillor Sheehan of persistent barking from numerous dogs that were housed in a
neighbouring residence. These dogs were collectively let outside by their owner multiple
times during the day, causing significant interruption o the concerned constituent.

By-law 88-211 ("Dog Control By-law”) was passed by Council on November 30, 1988. This
by-law regulates the licensing of dogs and prohibits the running at large of dogs. By-law
2008-48 ("Cat Control By-law") was passed by Council on March 6, 2000. This by-law
reguiates the running at large of cats and sets out the requirements for the identification,
breeding, impounding and destruction of cats in the City. The Cily currently does not restrict
the number of cats or dogs an owner of a dwelling unit can keep.

City Police enforce noise complaints involving domesticated animals through the City’s Noise
By-laws, namely By-law 4100 and By-law B0-200. Section 1(4) of By-law 4100 states that no
person shall “creale, cause or permif any noise likely o disturb the inhabitants”. Section 3,
Table Item No. 8 in City Noise By-law 80-200 prohibits the “persistent barking, calling or
whining or other similar persistent noise making by any domestic pet or any other animal kept
or used for any purpose other than agriculture” at all times throughout the City. Section 13 of
the Dog Control By-law states that where City Police have investigated three (3) complaints
involving the persistent barking of a dog which results in a conviction of the owner under
either of the City's Noise By-laws, the Manager of the Humane Society shall be entitied to
retrieve the dog from the owner and keep the dog at the Humane Society for a period of ten
{10) days or until such time as the Manager is satisfied the owner of the dog has taken proper
and effective steps to control the barking of the dog, whichever is the lesser.

City Police and the Legal Department have encountered difficulies when attempting to
enforce noise complaints involving domesticated animals. First, By-law 4100 speaks fo
noisas that are likely to disturb residents, howeaver this definition is extremely vague. By-law
BO-200 is more precise and given that it addresses the issue of noise involving domesticated
animals, the Courts are more inclined to tun to the wording in By-law 80-200 to deal with
such issues. However, By-law 80-200 does not define “persistent”. The absence of such a
definition leaves same open to the Courts for their own inlerpretation. Second, City Police
may be called to enforce the issue, however by the time Police arrive, the barking may have
ceased. Police therefore cannot be a witness fo the length of time the barking was present.
In these instances, constituents and other neighbours are the only potential witness{es) if
enforcement proceedings are taken. Ofen times and for good reason, constituents do not
want to testify in enforcement proceedings against a neighbour. Without other evidence of
the persistent barking, enforcement proceedings cannot be initiated,

City Council presiding on July 10, 2000 considered the same issue presently before Council,
namely the possibility of limiting the number of dogs per household. That City Council
accepled the recommendation of then City Solicitor L. Bottos, which recommended that no
amendment be made to the Dog Control By-law.

-MiGre-
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ANALYSIS

The Mumicipal Act, 2001 gives authority to Council to pass a by-law restricting the number of
animals thal may be kept by a person or that may be kept in or about any dwelling unit.
NMumerous municipalities throughout Ontaric have passed such by-laws. Aftached as
Schedule “A” to this Report is a list of same. The list is not meant to be exhaustive of all
Ontario municipalities but rather provides some examples

In reviewing the by-laws of the above municipalities, it was noted that most by-laws exempted
animal hospitals, pet stores, shelters, dogs under the age of six () months, and kennels from
the limits prescribed in the by-law. Each exemption was specifically defined. Further, most
by-laws expressly provided a "grandfathering clause®, such that the limits only pertained to
pets acquired by the owner after the date of the passing of the by-law. The City of Barrie in
fact created a “Registry of Grandfathered Animals®, requiring “"owners” who sought the
“grandfathered” status for their animals to make application to the City Clerk and provide
proof that the animal was owned prior to the prohibition.

For reasons as outlined herein, it is recommended that Council not enact a by-law limiting the
number of cats and/or dogs per dwelling unit. First, it is respectfully submitted that limiting
the number of cats and/or dogs per household would not address the unfortunate issue
experienced by the concerned constituent that precipitated this Resolution. Council would, if
it enacted a by-law limiting the number of dogs/cals per dwelling unit, be advised to enact a
similar grandfathering provision to that enacted by the other municipalities reviewed. As a
result, the present number of animals per residence would remain along with the related
issue of noise. The Humane Sociely was consulted in response to this Resolution. The
Humane Society noted that most often the issue lies with the care given by the Pet Owner,
not the number of pets. They have altended at homes where only one (1) animal is present,
which animal is being improperly cared for and causing disturbances to neighbouring
property owners. On the other hand, they are aware of owners of five (5) or more pets that
are properly cared for and that are not being a nuisance,

Second, there are significant hurdles to overcome in enforcing such a by-law. A Proseculor
would be required to prove bayond a reasonable doubt that the number of pets that are being
*housed” in a home exceed the limits provided for in the by-law. City Police and/or the
Humane Society would need "evidence” of the number of pets in the dwelling unit, the fact
that these pets do nol have “grandfathered status™ and the fact that these pets are sach
‘housed” pnor to laying a charge. Difficulties would be encountered if a Defendant argues
that such animals are not being “housed”, bul rather are visiling or strayed. Even proving the
fact an animal is "housed" is difficult.

Third, there would be significant costs associated with such a by-law. The evidence needed
to bring forward such a charge would be significant. The City Police and the Humane Society
do not have the present resources to enforce such a by-law in addition to their existing duties.

=Mmore-
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Fourth, Council would need to consider a process for documenting “grandfathered animals”.

If the City adopted a registry approach similar to that of the City of Barrie, there would be
administrative costs and time associated with same. Consideration would have to be given to
who would be responsible for maintaining such a Regisiry and whether or nol that person has
the resources to complete same. If Council chooses not to proceed with a registry approach
for “grandfathered animals”, there would be difficuities encountered in Court proceedings
when Defendants allege that these animals were housed prior to the enactment of the by-law.

This Report highlights numerous practical difficulties that would be encountered if the Animal
Control By-laws were amended to limit the number of cats andlor dogs. Mevertheless, the
issue that precipitated the Resolution has certainly highlighted various issues with the present
wording of the City Noise By-laws which are presently under review. It is recommended that
the issue of enforcing noise as it relates to domesticated animals and its complexities be
referred to the City Noise By-law Review Committee to consider in its review. This would
facilitate the enforcement of noise complaints as it relates to domesticated animals.

IMPACT

If Council decides that the Animal Control By-laws should be amended to limit the number of
cats andfor dogs, expenses and additional resources would be required for enforcement and
for establishing a registry or some other mechanism for noting “grandfathered” animals.

STRATEGIC PLAN
No impact on the Strategic Plan.
RECOMMENDATION

It is recommended that City Council not amend the City's present Animal Control By-laws to
limit the number of dogs and cats in a dwelling unit. It is further recommended that City
Council refer the related issue of noise from domesticated animals to the Noise By-law
Review Committee for their consideration in their review process.

Respectully submult&d ) . Recommended for approval,
e ; e f: J—
YN [ W—" )
Melame rowicz-Sibenik Nuala Kenny
Assistant City Solicitor City Solicitor
MBS/cf

c.c. Humane Society s f”’
Attachment S (6::’
Stafticounct reports/201 MAnimal control (regulate no pets) Apni 22,2013 S= K AdA A



(1)

SCHEDULE "A"
Municipality | Domestic Domestic Combination | Express
' Dogs Cats Dogs & Cats | Grandfathering
| Maximum Maximum Maximum Provision i
(Barie |3 6 19 | Yes ;
Miagara 13 2 8 Yes |
Sudbuny 2 4 4 Yes |
Ajax 3 3 6 No '
Burfington 4 4 - T No
Mississauga | 4 animals 4 animals 4 animals No
Hamilton 4 animals 4 animals 4 animals Yes
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NUALA KEMNY
CITY SOLICITOR

MELANIE BOROWICZ-SIBENIK
ASSISTANT CITY SOLICITOR

LEGAL DEPARTMENT

MATTHEW CAPUTO
SOLICITOR/IPROSECUTOR

File No. R1.26

2013 D4 22

Mayor Debbie Amaroso and
Members of City Council

RE: REGULATION OF COMMON BAWDY HOUSES
PURPOSE

The purpose of this report is to request Council's permission to continue a moratorium that
was put in place by the City on April 18", 2012,

BACKGROUND

On April 18", 2012 City Council passed the following resolution, moved by Councillor J.
Krmpotich and seconded by Councillor F. Manzo.

“Whereas the Ontario Court of Appeal in the case of Bedford v. Canada
fAltorney General) [2012] re O.J. No. 1296 ("Badford”) recently struck down
cerain sections of the Cnminal Code of Canada, effeclively legalizing brothels
and bawdy houses; and

Whereas the Ontaro Court of Appeal in Bedford further suspended the
declaration of these sections of the Criminal Code of Canada for a period of
twelve (12) months to permit the Parliament of Canada an opporiunity to re-
draft a Charter-compliant provision; and

Whereas the City of Sault Ste. Marie Zoning By-law 2005-150 controls the use
of land in the City by dividing the municipality into land use zones and
specifying the uses permitted in each zone; and

Whereas the City of Sault Ste. Marie Zoning By-law 2005-150 is silent on what
zone in the City of Sault Ste. Marie a brothel or bawdy house would be
permitted; and

Whereas there has been no discussion or public input as to what zone in the
City of Sault Ste. Mane Zoning By-law 2005-150 a brothel or bawdy house
would be permitted;

-mone-

The Corporatign of the City of Sault Ste. Marne
P.0. Box 580 ~ 59 Foster Drive ~ Sault Ste. Marie, ON PBA SN1
Telephona: (7058) 759-5400 = Fax: (705) 758-5405
W Cilyssm,.on.ca
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Now Therefore Be It Resolved that Council institute a moratorium on all brothels
and bawdy houses until such time as the Ontaric Court of Appeal lifts the
suspension of the invalidity of these sections of the Criminal Code of Canada;
and

Further until such time as a formal review of the City's Zoning By-law has been
completed with public input so that appropriate consideration can be made to
the appropriate location of such brothels andfor bawdy houses”.

At the same meeting Council passed By-law 2012-T8 which is an interim control by-law
prohibiting the establishment of bawdy houses for a period of one year to allow Planning to
complete its study on the regulation of bawdy houses. The interim contrel by-law terminates
on April 18", 2013

ANALYSIS

The constitutional validity of the Criminal Code sections dealing with bawdy houses is
currentiy before the Supreme Court of Canada. On June 12" 2013 the matter will be argued
before the Supreme Court of Canada. It is unclear how loeng the argument will take and
unclear how long it will take for the Supreme Court to render a decision. In the event that the
Supreme Court finds the Criminal Code sections dealing with bawdy houses contrary to the
Constitution and the relevant section of the Criminal Code is struck down, it will be necessary
for the Planning Division to consider appropriate zoning regulations for the same. In the
event the Supreme Court of Canada upholds the Craminal Code provisions regulating bawdy
houses, it will not be necessary to take any action. The City cannol zone activities which are
illegal. In light of the above, it is recommended that the moratorium on bawdy houses be
continued so that appropriate regulations may be recommended by the Planning Division if
necessary.

IMPACT
There 15 na significant financial impact with this report.
STRATEGIC PLAN

Mot applicable.

=More-
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RECOMMENDATION

By-law 2013-68 located elsewhere on your agenda is recommended for approval tonight.
The by-law continues the existing moratorium on bawdy houses for another twelve month

period.
Respectfully submitted,

',-""' RS
' /7_..-#'"__'_#_-_-_._&

Nuala Kenny
City Solicitor

NK/da

LEGALSTAFFCOUNCIL REFORTSI2N IRORATORIUM OF COMMON BAWDY HOUSES APRIL 22 13.00C
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MNUALA KEMNNY
CITY SOLICITOR

MELANIE BOROWICZ-SIBENIK
ASSISTANT CITY SOLICITOR

LEGAL DEPARTMENT

MATTHEW CAPUTO
SOLICITOR/PROSECUTOR

File No. P4
2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: ONTARIO DISTRIEUTION SECTOR REVIEW PANEL (THE PANEL)
PURPOSE

The purpose of this report is to respond to the Resolution moved by Councillor Mick
and seconded by Councillor Mira at the open Council meeting on March 4, 2013,

“Whereas the Ontario Distribution Sector Review Panel (the Panel) released
a report dated December 13, 2012 regarding electricity distribution and
distribution models; and

Whereas the Panel report recommended a sole solution of forced
consolidation of LDCs across the Province,; and

Whereas the Panel further recommended legislation to force the said
mergers if they are not achieved voluntarily within a 6 to  month time period;
and

Whereas the Panel made the said recommendations contrary to the
submissions made to the Panel by the Association of Municipalities of
Ontario (AMO), the Electricity Distributors Association (EDA) and the City of
Sault Ste. Marie; and

Whereas AMO has expressed disappointment with the Panel's report; and
Whereas the EDA has expressed disappointment with the Panel's report;
and

Whereas the solution set out in the Panel's report will have a detrimental
effect on Sault Ste. Marie in terms of: higher costs for electricity and water for
customers, loss of jobs in Sault Ste. Marie due to the merger, loss of local
control over the utility, potential loss of dividend to Sault Ste. Marie as the
shareholder of the ulility, potential loss of the value of electrical assets owned
by the City of Sault Ste. Marie and loss of past successes to control costs;

-more-

The Caorporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PGA SN1
Telephone: (705) 758-5400 ~ Fax: (705) 759-5405
whw_cityssm.on.ca
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Now Therefore Be It Resolved that appropriate members of City Council and
City staff extend an invitation to meet with MPP David Orazietti fo discuss
concerns with the Panel's report and further that correspondence be drafted
to the Mirister of Energy expressing the City's concemns wilh the Panel's

report.”
BACKGROUND

At the time of the passing of the resolution the Municipality was deeply concerned
about the possibility of forced consolidation of LDCs.

ANALYSIS

Subsequent to Council's Resolution PUC has received correspondence from the
Ministry of Energy (attached) indicating that “"Ontario’s new Government will not
legisiate or force consolidation within the distribution sector”. Accordingly it is no
longer necessary to meet with MPP David Orazietti o express the Municipality s
CONCEens.

IMPACT

MNAA

STRATEGIC PLAN

NIA

RECOMMENDATION

It is recommended that a meating with MPP David Orazietti is not pursued at this
time.

Respectiully submitted,

Nuala Kenny : ,/ rﬂ Iy
City Solicitor _— f A
NK/on Criad b = s

attachments

legalstafficouncireporis’puciantadodisbribulionsesor neviewpane
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Fac 4183275754 Téldc, - 418 227-6754
MC-2013-563

March 18, 2013

Mr. Brian Curran

President. & CEO

PUC Distribution Inc.

500 Second Line East

PO Box 5000

Sauk Ste. Marie ON PBA 6P2

Dear Mr. Curran:

As you know, the Onlario Distribution Sector Review Panel delivered its report
regarding the path toward distributor consolidation this past December. | have
received the report, and am currenfly in the process of reviewing it.

The Panel engaged in extensive consultation from May to September of last year and
close to 86 stakeholders provided inpul. This participation was critical in the review of
the sector. The Panel members undertook a comprehensive examination of the
distribution sector and presented recommendations that they felt would position the
sectar to meet the challenges of the future while at the same time generating savings

for ratepayers,

The Panel's analysis suggests that restructuring the sector would increase efficiency
and improve capacity while supporting economic growth in the province. Specifically,
the report recommends merging Ontario’s LDCs into eight to twelve regional
distributors with bwo regional distributors in northern Ontaric and six to ten regional
distributors in southern Ontario. The report further recommends that service termitories

be contigucus, set by electrical boundaries.

To achieve consolidation, the report recommends implementing specific incentives for
a defined period of time to encourage voluntary consolidation. [f after two years
progress is insufficient, the report remmmnds the government use mandatory action

to achieve consolidation goals.

Twant'to communicate veryclearly that Ontario’s new Government will not legisiate or
force consofidation within the distribution sector. We are, however, focussed on
delivering ratepayer savings and on the need to "bend the cost curve” through more
efficient service delivery, Part of the solution will be a successful voluntary
consolidation on a commercial basis.

.. foont'd
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We are reviewing and giving careful consideration to the Panel's report and its
recommendations. | am writing to ask you to do the same. | would Ike to hear your
thoughts on the Panel's report and recommendations. | also ask you to tell me ebout
the changes you would like to see in the sector to create efficiencies and deliver
savings 1o ratepayers while at the same time positioning the distribution sector to meet
the challenges. of the futura. Attached please find a copy of the Panel's report. The
Panel's report can also be accessed at hitp./www.energy.gov.on.calen/ldc-panel/

| would appreciate receiving your comments by April 8, 2013, Please send your
responses to Alex Killoch, Director, Planning and Agency Relations Branch, at the
following address:

Ministry of Energy

Regulatory Affairs and Strategic Policy Division

900 Bay Streat, Sth Floor, Mowat Block

Toronto ON M7TA 1C2

Or, if you prefer, you can e-mail your responses to: betly wilson@ontario.ca

| am always happy to hear your thoughts an ways to reduce consumer's costs and
deliver reliable electricity supply.

Sincerely,

Bob Chiarelli
Minister

Enclosura
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500 Secand Ling East, F.0. Bax 5000
3 Spult §fa. Marie, Onfarks,  PGA 692
SERVICES da, (705) 759-6500 fam. (705) TS5-E510

April 5, 2013

M. Alex Killoch

Director, Manning and Agency Relations Branch
Ministry of Encrgy

Regulatory AfMairs and Strategic Policy Division
900 Bay Street, 5™ Floor, Mownt Block
Toronto, 0N MTA 1C2

Dear Mr. Killooh:

Please convey our gratitude (o Minister Chiarelli for his letter of March 19, 2013 and this opportunity 1o
provide you our comments in relation to the report of the Sector Review Panel, In addition, please find
attached herein, the submission we mads (o the Panel in June 2012 on behalf of our Shareholder, the City
of Sanlt Ste. Marie. It iz included here for your reference in order to further clarify our commvents below.,

We comunend the Minister for laking decisive action on this issue and declaring unequivocally on March
18 that the Govermnent will not impose legislated consolidation of local distribution companies (LDCs).
This is clearly the correct choice. Armalgamations should be encouraged to happen, where they benefil
the customer and the shareholder, not forced upon them when there is no clear benefit to either party. We
believe consolidation should occur voluntarily, on & commercial basis, driven by the merits of the
business case. Mergers must be in the best interest of the customer as well as the shareholder.

PLIC Services Inc, is the successor company 1o the former Public Utilities Commission of the City of
Sault Ste. Marie (better known as “the PUC™). All the former staff of the PUC are now employed by
PUC Services. We have operated, maintained, constructed and managed the water and electricity
supplies (including streetlighting) for the City of Sault Ste. Marie since 1917,

As a result of deregulation of the clectricity industry in Ontarie in the year 2000, PUC Services now
operates, maintains and manages multiple public utilities within Sault Ste. Marie and the Algoma District.
We now provide services 1o several municipalities, school boards and other entities owside Sault Ste.
Marie and as for east as Espanola, Services provided include treatment and distribution of drinking water,
treatment and collection of wastewster, distribution of electricity, provision of municipal streetlighting
and until just recently, provision of telecom services,

PUC Services operates, maintains, builds and manages the electric distribution system of PUC
Distribution Inc. This system provides electricity to the residents of Sault Ste. Marie, the adjacent Rankin
Reserve (the Batchewana First Mation), and the adjacent Townships of Prince and Dennis, for a total of
almost 33,000 customers. In addition, PUC Services operates, maintains, builds and manages the
drinking water supply and distribution system for the urban arca of Sault Ste. Maric as well as the
adjacent Rankin Reserve, This represents a total of almost 26,000 sdditional customers. Furthermore,
PUC Services operates and maintains the wastewater treatment facilities that serve residents of Sault Ste.

PUC DISTRIBUTION INC. : PUC SERVICES INC. " PUBLIC UTILITIES COMMISSION
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Marie and Rankin Roserve, approximately another 26,000 customers. Thanks to the economies of scope
realized by PUC Services resulting from the synergies of shared resources utilized to serve this combined
total of nearly 85,000 utility customers in and around Ssull Ste. Marie, our residential customers enjoy
electricity costs that are typically in the lowesi 10% for total bill across the province as well a3 one
of the lowest combined water/wastewater bills in the provinee,

The negative impacts to residents of Sault Ste. Marie and surrounding area should the Province do
anything that would require Sault Ste, Marie to separate its electric operations from [t5 water/wastewater
operations would be significant. The primary and net resull would be increased costs to our customers,
both for water and for electricity. The econonties of scope currenlly realized by PUC Services provide
significant beneflis (o the residents and business of Sault Ste. Marie and surrounding area. (please refer o
attnched Panel submission for further details) We petition the Government to NOT do anything that
would jeopardize our ability to continue the existing synergies of our shared resources.

We believe the Government should take a holistic approach to the provision of municipal public wutilities
across the province, The Government should take immediate action 1o eliminate barriers, whether
legislative or regulatory, thai prevemt LDCs from expanding il seope of services they may provide. In
order 1o permit other communities across the provinge 1o take advantage of the economies of scope that
Sault Ste. Marie has enjoyved =ince 1917, we recommend the Government amend (or create)
legislation, such as the Electricity Act, so us to allow LDCs to own, operate, maintain, constroct and
manage all forms of municipal public otilities, including drinking water, wastewater, natural gas,
strectlighting, telecomm unications, ete.

With respect to the existing regulatory framework, in some respects the impact of increased regulatory
burden imposed by the OEB has had negative impacts {i.e. increased cost) on electricity customers. The
onegrous regulatory requirements of the OEB that are being placed on 100% municipally owned utilities
seem excessive on balance to any potential benefit.  For example the exiensive OEB rate approval
requirements do not seem warranted when the utility must answer (o the municipal shareholder for any
profits or losses incurred by the wility and that same shareholder is already very much concerned and
responsible for many cost Tectors (0 those same customers for the extensive municipal services the City
provides. We recommend the Government reduce or remove regulatory burden for municipally
owned LDCs in order to provide additional cost savings to electricity costomers.  For example, the
regulatory model used in the USA could be adopled where only investor owned wtilities would be
regulated by the OEB and municipally owned utilities would be regulated by their municipal councils.

The EDA, in its submission to the Panel in 2012, proposed a Six Point Plan that would save Omtario®s
electricity customers approximately $540 million annually or $4.2 billion in present value savings over &
decade, The EDA's Six Point Plan includes the following:

Expand the scope of LDC operations to manage water and wastewater services (5 180 million)
Permit LDCs to carry out street Hghting work (515 million)

Expand LDC role in the development of CDM programs (520 million)

Improve the regulatory framework within which LDCs operate (815 million)

Curtail electricity rotailer operations in the residential sector (3260 million)

Enable voluntary consolidation of LDCs (350 million)

Boa b L

The EDA’s recommendations on scope of services were ignored in the report and the Panel did not
address how their vision may impact on the EDA’"s vision for achieving efficiencies through increased

PUC DISTRIBUTION INC. . PUC SERVICES ING. : PUBLIC UTILITIES COMMISSION
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scopa. The Panel predicts a savings of $217 million average per year from scale and continuity benefits
but leaves about $180 million per year from incrensed scope benefits unrealized. In fact the Panel ignores
the potential impact on current affiliates from the creation of regional distributors — many affiliates, like

PLUIC Services, share staff and other resources, the synergies of which could be lost.

The Fanel estimutes that forced consolidation would result in savings of approsimately S70 per year for
every customer by the end of 10th yeor. 1f the EDA’s recommendations are adopted it would result in
about $165 per year for every customer by the end of the 10* year.

The EDA represents all electricity distributors acress the provinee and is therefore well positioned to
identify potential cost savings for all electricity customers in Ontario. We support the EDA’s
recommendations and recommend that the Government work closely with them to bring the Six
Point Flan to fruition.

Once again, thank you for this opportunity to share our thoughts with you on this very important issue,
We look forward to working with the Ministry to produce meaningful outcomes that are in the best
interest of our customers and shareholder alike,

Please do not hesitate to contect ine should you have any questions or reguire anything furiher.

Yours truly,
PULC Services Ine.

i I, P. Eng.
President & C.E.O.

Tek (P05} 7366652 Celk {TO5)541-B156 Email: dominic pareliagissmpus com

e, The Honourable Dayid Orazietti, Minister of Matura] Resources
Mayor and Council, City of Sault Ste, Marie
Board of Directors, PUC Services Inc. & PUC Distribution Inc,

Attachment:  City of Sault Ste. Marie's Submission to the Sector Review Panel, June 2012

PUC DISTRIBUTION INC. + PUCSERVICES ING. : PUBLIC UTILITIES COMMISSION
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SUBMISSION TO THE SECTOR REVIEW PANEL, JUNE 2012
SUBMITTED BY PUC DISTRIBUTION INC. ON BEHALF OF
THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BACRGROUND

Prior to the restructuring of the electricity sector in Ontario, the Public Utilities Commission of the City
of Sault Ste, Marie provided both electricity and water wiility services to residents and businesses of this
community, [n order to retain the obvious synergies in providing both electric and water services the
assets and operations of the Commission were placed in a holding company called FLIC Inc. which had
several subsidiaries.

PUC Mstribution Inc. is the local distribution company (LDC) and owns the electricity

distribution assets in Sault Ste. Marie,

FUC Energies Inc. was created to find and develop business apportunities in the energy services
secior, Energies owned a hot water tank rental business which was sold and the remaining assets
merged with PUC Services Inc in 2010,

PUC Telecom Inc. provided high speed broadband telecommunications services over a fibre
optic network in the city. This profitable enterprise was sold to Ontera in October 2011,

PUC Services Inc. holds the operating assets, such as personnel, vehicles and equipment, to
manage the electricity distribution system umder contract to PUC Distribation. Services is also
under contract to provide customer care and management sarvices to Espanols Regional Hydro.
Services operates water and wastewster systems in the City of Sault Ste. Marie and in several
smaller communities in the Algoma District. Services also owns and operates several solar
generation facilities and the streetlight system in the Cily of Sault Ste. Marie,

PUC Services was subsequently restructured for financial planning and risk mitigation purposes and is
currently held directly by the Corporation of the City of Sault Ste. Marie.

Despite being a mid-sized LDC located in a relatively isolated northern location, customers in Sault Ste.
Marie enjoy electricity costs that are amongst the lowest in Ontario. It is able to do 2o because of
equipment purchase decisions made by its predecessor organization, the synergies of PUC Services
operating in both the water and electrical sectors and its practice to work collaboratively with other LDCs,

PUC Dratribution participates i the northeast EDA District Purchasing Consortium. The Consortium
collectively purchases major equipment on behalf of eight 1L.DCs in northeast Ontario obtmining volume
discounts on purchases that total millions of dollars annually. All participants benefit from the
arrangement with the smaller LIXCs receiving the greatest benefits. PUC Distribution is one of 48
member LIDCs of the Utilities Standard Forum (USF). USF develops engineering design standards to
meet the requirements of the Electricity Safety Authority, PUC Distribution has worked with other
utilities to share consulting costs for the planning and design phases of the installation of smart meters as
well as conservation and demand management (CDM) initiatives. A collaborative approach with ather
LDCs has also resulted in cost and resource benefits being derived in the selection of service providers for

various CDM programs,
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SALIENT ISSUES FOR THE PANEL’S CONSIDERATION

The City of Sault Ste. Maric raises three areas for the Panel’s consideration.

Saull See, Marie strongly urges the Panel to recommend that any merger, divestiture or amalgamation
should only proceed between a willing buyer and a willing séller. Furthermore, there should be no
direct or indirect penalties for a municipality (o retain its LDC nor should any unfair advantages be
given 1o LDCs that wish to acquire other LDCs, Since restructuring, the number of LIDCs has
decreased from over 300 1o 75. Given the amount of consolidation that has already occurred in the
industry withoul government intervention, it would seem prudent to allow market forces to determine
the eventual number of LDCs in Omtario,

The Drummaond Reporl makes reference to the economies of scope that can be achieved by allowing
LD{Cs to engage in businesses other than electricity distribution. PUC Services is an example of the
synergies that can be achieved through economies of scope. The City commissioned BDR Morth
America Inc. in 2007 1o review its oplions with respect to PUC Inc. and its subsidiary companies.
Ome of BDR's conclusions in its report to the City was that the value of the synergies from operating
several ulility services was estimated at $600,000 annually. 'We believe that those savings are even
larger today. Unfortunately there are artificial constraints that are encountered in operating several
atility services which simply add costs and do not provide any practical protection to customers. The
Panel should recommend that such constraints be eliminated so that economies of scope can be
achieved at the lowest possible cost,

Currently the transfer tax has been suspended when a municipally owned LEXC is merged or acquired
by another municipally owned LDC. In this siteation there is no loss of payment in lieu of taxes to
the province unless the larger entity experiences a drop in profits after the acquisition or merger, The
transfer tax would apply ifa municipally owned LDC was aequired by an investor-owned company.
The 1ax serves 10 offset the loss of the federal portion of the corporate tax. The transfer tax benefits
the province at the expense of municipalittes. It reduces the number of buyers for municipally ewned
LDCs and possibly the potential purchase price since other purchasers face the penalty of the transfer
tax. The City of Sault Ste. Marieé recognizes the valuable asset that it has in PUC Distribution and has
i intention to sell the company. However, the position of fiture city councils may differ due o
whatever circumstances that may arise and it would want 1o have the opportunity of maximizing the
relum on its investment kn the uiility.
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NUALA KENNY
CITY SOLICITOR

MELANIE BOROWICZ-SIBENIK
ASSISTANT CITY SOLICITOR

LEGAL DEPARTMENT

MATTHEW CAPUTO
SOLICITOR/PROSECUTOR

File No. PR4
2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: STREET CLOSING APPLICATION - SHARON HILL SUBDIVISION II, PLAN M391
PURPOSE

The purpose of this report is to seek Council's approval to close and convey a street in the
Sharon Hill Subdivision I, Plan M391.

BACKGROUND
The Legal Department received a petition to close and convey the public street described as:

PIN 31593-0050 (LT) PCL 6942 SEC AWS; VIVIAN AV PL M381 KORAH;
SAULT STE. MARIE

Attached as Schedule “A" s a portion of Map 54 showing the subject property.
The request was circulated to the appropriate departments. All comments were favourable.
The only condition of the potential closing and conveying of the subject property is
registration of an easement in favour of the owner of 610 Connaught Avenue granting access
to an existing garage at the rear of 610 Connaught Avenue.

IMPACT

There is no significant financial impact associated with this matter.

=MOorg-
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The Corporation of the City of Sault 5te. Marig
P.O. Box 580 ~ 99 Foster Drive = Sault Ste. Marie, ON P&A 5N1
Telephone; (705) T59-5400 ~ Fax: (705) 759-5405
waww. cityssm on.ca
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STRATEGIC PLAN
NIA,
RECOMMENDATION

By-law 2013-60, a by-law to assume the street for public use and establish it as a public
street and By-law 2013-61, a by-law to stop up, close and authorize the conveyance of the
streel have been prepared for your consideration and appear elsewhere on the agenda. By-
law 2013-61 is before Council for the first and second reading this evening.

Respectfully submitted,

e ———

o — -

-V L s
MNuala Kenny }

City Solicitor / /
NK/cf o ; o
attachment Wanv s, .MLA-'
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Denis Desrosiers

Legal Department
Manager, POA Division & h

POA Division

2013 04 22

Mayor Debbie Amaroso and
Members of City Councll

RE: Collections agreement with IQOR Canada for third party collection
services on outstanding defaulted Provincial Offences Fines.

PURPOSE

The purpose of this report is to request Council's approval of a Collection
Services Agreement for Provincial Offences Act Fines Agreement (“Agreement”)
between the City and IQOR Canada Ltd. ("IQOR"). The Report also seeks
Council's authorization of a further year extension of the Agreement effective
May 1%, 2013.

BACKGROUND

An RFP for the Professional Collection Services of Provincial Offernces Act fines
closed on February 17, 2012. The Report to Council dated April 18, 2012 of Tim
Gowans, Manager of Purchasing subsequently followed, which reviewed the
proposals received for Professional Collection Services and recommended that
Council award the tender to IQOR. On Aprl 16, 2012, Council passed the
following Resolution:

Resolved thal the Report of the Manager of Purchasing, dated April 186,
2012, be endorsed and the RFP for Professional Collecfion Services, as
required by the POA Division, Legal Deparfment be awarded as
recommended.

Due to a delay in document transmission and significant changes within IQOR,
the execution of the Agreement by IQOR did not occur at the time IQOR began
colfection services. IQOR has provided all services as set oul in the original
request for proposal and continues to provide efficient collections services since
May 1, 2012

ANALYSIS

The Agreement formalizes the contractual relationship between the City and
IQOR and incorporates the responsibilities of IQOR as set out in the City's RFP



201304 22
Page 2.

documents. The Agreement is revenue neutral since all collection costs are paid
from commission fees added to the defaulted fines and commissions are paid
only on defaulted fine revenue

Further, Section 1 of the Agreement provides that the “Term” of the Agreement is
for a period of one (1) year commencing May 1, 2012 and ending on April 30,
2013. Section 1 of the Agreement contains a renewal clause which states that
the Agreement shall renew on May 1% of each year thereafter upon the same
terms. covenants and provisions, upon the mutual agreement of the City and
IQOR, so long as the Agreement is not previously cancelled or terminated and so
long as IQOR has complied with and performed all conditions as set out in this
Agreament.

The Agreement has not been cancelled or terminated to date. Further, IQOR
has competently complied with and performed all conditions as set out in the
Agreement.

IMPACT

Third party Collection services ensure that defaulted fines continue to be
enforced as required under the Memorandum of Understanding with the
Province.

STRATEGIC PLAN

Collection of Provincial Offences Act fines is not an activity listed in the Corporate
Strategic Plan.

RECOMMENDATION

It is therefore recommended that Council authorize the execution of the
Agreement to formalize the contractual relationship between the City and IQOR
for Professional Collection Services. By-law 2013-69 appears elsewhere on the
agenda and is recommended for approval.

Further, it is recommended that Council authorize the renewal of the Agreement
subject to the same terms, conditions and provisions for a further period of one
(1) year commencing May 1 2013 and ending on April 30, 2014, and allow for
further one (1) year extensions by mutual agreement thereafter.

Respectfully submitted, Recommended for approval,
"/;ﬁ/f‘_._,.-ﬂ"'_

Denis Desrosiers Muala Kenny

Manager City Solicitor o

Provincial Offences Division = G A
':;:.;_:JJ . .-""-ﬂ-r--""""-—-—u.

(p)



5(p)
Agenda ltem

Date: April 16, 2012 5(@)

\_ITY COUNCIL RESOLUT. N

MOVED BY Councillor L. Turco
SECONDED BY Councillor M. Bruni

Resolved that the report of the Manager of Purchasing, dated 2012 04 16 be endorsed
and the RFFP for Professional Collection Services, as required by the POA Division,
Legal Department, be awarded as recommended.

E/ CARRIED [ ] DEFEATED 1 AMENDED [] DEFERRED
[[] REFERRED [l OFFICIALLY READ NO T WITH
|

SIGNATURE
7] cao [[] Comm. Community Services ] Mayor
[~ City Solicitor [[] Comm. P.W. & Transportation [] Dir. Libraries
[“] . Comm. Finance/Treasurer [] City Clerk [] EDC.

Comm. Eng. & Planning ] Fire Chief [[] Cons. Authority

[[] Comm. Human Resources [] Police Chief 1
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Tim Gowans

Finance Department
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Mayor Debbie Amaroso and
Members of City Council

RE: RFP FOR SSION - POA (201

PURPOSE

Attached hereto for your information and consideration is a report prepared on behalf of
the Evaluation Committee concerning proposals received for the provision of
Professional Collection Services, as required by the POA Division of the Legal

Department.

BACKGROUND
The Request for Proposal was publicly advertised and RFP documents forwarded to all

firms on our bidders list. Proposals were required to be submitted for consideration no
later than 4:00 p.m. on February 17, 2012.

ANALYSIS
Proposals from nine (8) Proponents were received prior to the closing date:

A-1 Credit Recovery & Collections Services Inc., Toronto, ON
Action Collections and Receivables, Toronto, ON

ARO Inc., Markham, ON

D& A Collection Corporation, Mississauga, ON

EOS NCN, Toronto, ON

Global Credit & Collection, Markham, ON

iQor Canada Ltd., Toronto, ON

National Credit Recovery Inc., Mississauga, ON

Shellco Credit Systems Ltd., Concord, ON

The proposals received have been evaluated by a committee comprised of staff frl:':m
the Legal Department, the POA Division-Legal Department, and the Purchasing
Division-Finance Department.

The proponent scoring the highest in the Evaluation Process was tﬂpr Canada Ltd.
iQor presently serves twenty-eight Canadian municipalities in the collection of Provincial
Offences Fines including Sudbury, Brampton and Toronto.

-Mora-

The Corporation of the City of Sault Ste. Mare
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (T05) 759-5299 ~ Fax: (705) 759-1842
www. cityssm.on.ca ~ t.gowans@cityssm.on.ca
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IMPACT

The bulk of the net Revenue collected by the agency remains with the City.
Commission Fees associated with the collection of Provincial Fines are added to the
amount collected resulting in no net cost. iQor's Commission Fees were the lowest

proposed by all proponents.

STRATEGIC PLAN
Collection of Provincial Offences Fines is not an activity listed in the Corporate Strategic
Plan.

RECOMMENDATION

It is therefore my recommendation that the Request for Proposals to provide
Professional Collection Services be awarded to iQor Canada Lid., for a period of one
year allowing for further one year extensions by mutual agreement.

This report is submitted for Council’'s approval.

Has?ulhr submitted, Recommended for approval,

Tim Gowans W. Freiburger

Manager of Purchasing Commissioner of Finance & Treasurer
TG:tg

AFFROY M
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Public Works and
Susan Hamiiton Beach, P. Eng Transportation Department

Deputy Commissionar

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: COMMUNITY SAFETY ZONES ('CSZ))
McNABB STREET - PINE STREET TO LAKE STREET
SPEEDING CONCERNS

PURPOSE
This report is in response to the Council resolution dated 2012 12 03:

Whereas constituents residing along MeNabb are very concerned abouf the speed of
vehicular traffic; and

Whereas under the Highway Traffic Act municipalities do, on occasion, request thal a certain
stretch of highway (which includes roads, streels, drives, avenues, efc) be designated as a
Communily Safety Zone, if traffic safety within the area is of special concarm; and

Whereas this seems fo be especially true if there is a school, senior citizen residence,
daycare, hospital or a large mall in the vicinity and accidents are bound to happen if
preventalive or extra measures are not put into place, and

Whereas McNabb Street is a major arterial routs connecting to all the above and

Whereas any area that is designated as a Community Safety Zone is dealt with in a much
maore severe way by the courls

Now Therefore Be It Resolved that appropriate staff be requested to investigate the process,
potential and implications of McNabb Streat being designated as a Community Safely Zone
and report back to City Council with Recommendations associated with such a designation.

Further to the resolution above, a petition has been organized, received and reviewed by City
staff. Approximately, 47 residents (McNabb Street residents between Pine St and Lake St)
and 27 individuals from St. Bernadette's School have signed a petition. There were additional
residents along MeNabb Street that signed the petition, but, they do not live in the study area.
The petition asks that McNabb Street be designated a Community Safety Zone and that
increased enforcement by Police Services be effected. It should be noted that only 1
household between Pine Street and Lake Street have children attending St. Bernadette
School and they did not sign the petition.

The Corporation of the City of Sault Sta. Marie
128 Sackville Road ~ Sauit Ste. Marie, ON PSB 478
Telephone: (705) 759-5207 ~ Fax: (705) 541-7010

WWwW.cityssm.on.ca ~ s hamiltonbeach@cityssm.on.ca
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BACKGROUND

McNabb Street is currently classified as an artenial street in our transportation master plan
having a maximum width of 20m. Current traffic volumes on McNabb Street are
approximately 25,000 vehicles per day. McNabb Street is the main arterial in this area of the
city connecting the east and west. Our data indicates 68 reported collisions over last 10
years, thus averaging 7 collisions per year.

It is understood that the portion of McMabb Street that is the main focus of the concemn s
between Pine Street and Lake Street. As is noted on the attached figure (Figure No. 1), a
third signalized intersection dissects McNabb Street at Pentagon Boulevard. The distances
are approximately 365m belween Pine Street and Pentagon Boulevard, with approximately
555 m between Pentagon Boulevard and Lake Street.

There are five lanes of traffic along this portion of the roadway, two in each direction with a
dedicated turn lane to facilitate safe movements into the residential driveways and the three
other residential streets to the south (Linstedi Street, Windsor Street and Cartier Street).

McNabb Street was last reconstructed in 1998,

As Council is well aware, St. Bernadette’s School is located along this portion of McNabb
Street. Important to note is St. Bernadette's School has a chain link fence along its McNabb
Street frontage and has developed its bus bay off of the rear portion of the property (ie.at the
intersection of Placid Avenue and Palace Drive}. Critical to note, is this school is scheduled
to be merged and relocated to the current location of St. Basil Secondary School, It is
understood this is intended to occur in the Fall, 2014,

The City of Sault Ste. Marie also employs three adult crossing guards (two at the intersection
of Pine Street and McMabb Street and one at Pentagon Boulevard) to facilitate the safe
crossing of students to and from St. Bernadetie School. These guards will be utilized until

such time as the school is closed.

ANALYSIS

The resoclution Is correct in the fact that the Highway Traffic Act allows for the designation of
Community Safety Zones ('CSZ'). Section 214 states the following:

The council of a municipality may by by-law designate a part of a highway under its
jurisdiction as a Community Safety Zone if, in the council's opinion, public safety is of special
concarn on that part of the highway. When a designation is in effect, the by-law may specify
the hours, days and months when the designation is in effect. The municipality shall ensure
that signs denoting a Communily Safety Zone are erected in accordance with the regulations.

As per the Act, there are potentially more severe penalties if a driver is caught committing a
traffic offence in a Community Safety Zone. In general, the Act indicates that the offender
may be subject to amounts double the standard fines set out in the Act for each kilometer per

hour that the motor vehicle was driven over the spaad limit.
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Our research has indicated that Community Safely Zones have been studied by many
municipalities in Ontario and have been found to be an ineffective tool for reducing speeads.
As a result of the studies and consequently their ineffectiveness, many municipalities have
decided not to implement new Community Safety Zones. Some have recommended the
removal of current Community Safety Zones and others have decided to maintain the
Community Safety Zones currently in place, but, will not implement new ones.

A report for the community of Cambridge indicates, “Many other municipalities in Ontario
have found similar results and as a result, have removed and/or recommended that no
further C52's be installed. Both the Cities of Kitchener and Waterloo have removed all C5Z's
under their jurizdiction and do not recommend new instailations. The City of Guelph does not
install CSZ's based on the effectiveness found by other municipalities. The Region of
Durham has recommended discontinuing the practice of installing CSZ's. The City of
Vaughan has ten CSZ's, which were all deemed to be ineffective based on studies
conducted. The City of Burlington, City of Brampton, Region of Halton, City of Hamilton and
City of Toronto have all recommended that no new CSZ's be implemented, based on their
own individual analysis.”

The same report continues with the following information:

“In 2001, Intus Road Safety Engineering Inc. surveyed 30 Ontario municipalities to gather
information on the effectiveness and/or efficiency of C52's. The report resulted in the
following concluding statement;

“Given the repeated attempts that have found C5Z's have had no definitive impact on
operating speed, and safety performance, and provided the same results from
analogous studies on other regulatory changes that are conveyed to the driver by
roadside signs (i.e. lowering speed limits), it is reasonable to conclude that C5Z's are
ineffective at changing travel speeds, or improving safety {i.e. decreasing collision

frequency or severity)."

In addition to the speed analysis within CSZ's, it has also been documented that it is
difficult for Police Services to provide sufficient resources to enforce CSZ's.

The data shows that speeds within the CSZ's have actually increased since they were
installed.”

From a City of Hamilton report, Community Safety Zones (CSZs) are really an enforcement
technique rather than a speed limit setting issue. In a CS2, fines are increased, but
conditions are atherwise unchanged.

Within our community, the implementation of radar displays have resulted in a slight
decrease in the 85" percentile (reduction on 1.5 = 2 km/hr) and our studies indicate the use
of school zone flashers have an even more modest effect (ie. 0.5 - 1 km/hr). When both
units have been implemented together — the 85" percentile has remained 5 — 10 km/hr above

the normal S0 km/hr speed limit.
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As collisions will occur along any segment of roadway, traffic modelling software has been
developed to aid in developing safer roadways, This software allows you to predict under
current conditions an expected collision rate on an annual basis. For this segment of
roadway, given the number of lanes, number of driveways, number of side streets, sidewalks
on both sides and the posted speed limit of 50 ki, the model indicated we should expect §
collisions per year resulting in injuries or potential fatalities. We should also expect 10
collisions per year resulting in property damage for a total of 15 collisions per year. In
summary, the modelling software indicates that for a 10 year period, a total of 150 collisions
should be anticipated.

In summary, the following has been considered:

« our data indicates 68 reported collisions over the last 10 years - which is less than half
of that anticipated by modelling software;

+ the design features (ie. traffic signals, dedicated turning lane, etc.) are allowing for the
flow of traffic in a controlled, safe, manner,

« the school has implemented safety features (ie. chain link fencing) and the City
employs three crossing guards in the immediate area for the protection and safe
crossing of the students;

« there are sidewalks on both sides of the street; and

« the school will be closing in upcoming years.

In summary, PWT - Traffic Division does not recommend a Community Safety Zone be
implemented for this partion of McNabb Street or any other street at this time. Our research
indicates that Community Safety Zones are ineffective at changing trave! speeds or improving
safety. Inthis parlicular instance, it is staffs' understanding that McNabb Street is functioning
as it was designed and based on accident history, no major concems are noted.

Based on our findings, we do recommend PWT — Traffic Division work with Police Services to
implement the use of radar display boards and other radar devices in this area and to
continue to educate the residents of Sault Ste. Marie as to travelling at safe speeds.

IMPACT

The recommendation of this report has no additional budgetary impact.

STRATEGIC PLAN

The recommendations of this study are not linked to any activity of the Corporate Strategic
Plan.
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RECOMMENDATION

“That the report of the Deputy Commissioner concerning the implementation of Community
Safety Zones in Sault Ste. Marie and traffic safety concerns on McNabb Street be received
as information.”

Respectfully submitted, Recommended for appraval,
‘-w.t e Kp..,g» M_'__f':?-"’/ . L

Susan Hamut-un Beach, P. Eng. Lary Girardi

Deputy Commissioner Commissioner

//?
Mt’w
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FPublic Works and

Susan Hamilton Beach, P. Eng T tion De
ransportation Department

Deputy Commissioner

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: BYRNE/MORRISON AND NORTH STREET INTERSECTION
PURPQSE

The purpose of this report is to update Council on the traffic safety issue at the above noted
intersection and seek approval of PWT and Engineering's recommended changes lo the
intersection.

BACKGROUND

A report was presented at the meeting of Council on 2013 01 07 with the following resolution
carried:

"Resolved thet the report of the Deputy Commissionar of Public Works and Transporiation
dated 2013 01 07 concerning Byrmne/Morrison and North Sireet Infersection be accepled and
the folfowing recommendations be approved:

1) authorize the Legal Depantment fo prepare by-laws for the temporary closure of the east
teg of Byme Sireet, the restricting of feft turms ento Morrison Avenue for vehicles travelling
south on North Streel and making Mormison Avenue a one-way street for approximately 34m
east of ifs intersection with North Slreel.

2) authorize the Engineering and Planning Depardment o conduct & Public Information
Cenire (PIC) conceming the above changes and lo report back fo Councll with the results of
the PIC, along with a design, cost estimales and implementalion schedule for a permanent
closure."”

A public information session was held on 2013 02 06 with approximately 30 people in
attendance. The majority of the residents in the immediate area were in support of the
closure of the most easterly end of Byme Avenue. There was opposition voiced for the
conversion of Marrison Avenue fo one-way.

The Corporation of the City of Sault Ste. Marie
128 Sackvilla Road ~ Sault Ste, Marie, ON PSB 4T5
Telephone; (Y05) 758-5207 ~ Fax; (T705) 541-7T010

wawy. cityssm.on.ca ~ 8. hamiltonbeachi@cityssm.on.ca
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ANALYSIS

Upon review of the concems of the Morrison Avenue hill residents, stafl recommends
proceeding with all the changes except for the conversion of Morrison Avenue lo one-way.
Staff recommends proceeding with the temporary closure of the most easterly end of Byme
Avenue this Spring. This temporary by-law will be in place until such time as the road closure
is constructed and can be surveyead.

By-law No. 2013-49 and 2013-70 found elsewhere on Council's agenda tonight authorizes
the temporary closure. PWT recommends that the implementation of this closure will be
funded from the Operation's budget. The curb will be extended continuously throughout the
intersection, and the exisling guardrail will be relocated to the end of Byrne Avenue. Signage
will be used to implement the remaining by-law changes (ie. no left tums from Morth Street
onto Marrison Avenue).

IMPACT

The Engineering and Legal Departments are in support of the changes to mitigate the traffic
safety concemns at this location.

STRATEGIC PLAN
The focus of this report is not included in the Corporale Strategic Plan.
RECOMMENDATION

That the report of the Deputy Commisgioner be accepted as information and furthermore that
By-law No. 2013-48 and 2013-70 found elsewhere on Council's agenda be approved.

Recommended for appfova

4

Respectfully submitted,

Susan Hamilton Beach, P. Eng.
Deputy Commissioner, PWT Commissioner, PWT
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Dh‘;“ g;"“ Public Works
s A & Transportation Department
Transit & Parking Transit Division
2013 04 22

Mayor Debbie Amaroso and
Mambers of City Council

RE: PERMISSION TO PURCHASE ONE (1), 40 FOOT LOW FLOOR NOVA BUS

PURPOSE
The purpose of this report is to request your approval to purchase one (1), 40 foot low

fioor bus from the Nova Bus Corporation.

BACKGROUND
During the 2013 City budget meeting of April 08, 2013, City Council approved the

purchase of ona (1), 40 foot low fioor bus,

At the meeting of August 15, 2011, City Council approved the purchase of four (4}, 40
foot low floor Nova Buses. In addition, at the meeting of April 11, 2012, City Council
approved funding for the purchase of one (1), 40 foot low floor Nova Bus.

AMNALYSIS
The five Nova buses have proven o be very dependable and popular with our
customers, mechanics and operators. The busas have parformed bayond our

expectations and we feel that we are operating the best bus on the market.

IMPACT
Total cost for the bus is $424,695. Funding for the bus would see $308,032 from a

onetime MTO Capital Grant and $115,663 from the Transit Equipment Reserve.

STRATEGIC PLAN
The recommendation to purchase the 40 foot bus is highlighted in the Strategic Plan

under the section “Strategic Direction 1: Developing Solid Infrastructure.”

RECOMMENDATION
Itis recommended that Council approve staff to proceed with the purchase and delivery

of one {1}, 40 foot low floor bus from Nova Bus Corporation,

—More—

Corpardian of the City of Sawll Ste. Marie
Traneit Division
111 Huron Sireal ~ Spoll Ste, Marie, OMN PB4 5P
Telephona: [T06) T55-5438 ~ Fax: (705) 750-5034
www cllyssm.on.ca ~ d.scoll@Rcity gsm.on. ca
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Respectfully submitted, / Recommended for appro
.-r“".
e ;:-‘“"'Fr'.ﬂ _‘.-"

%/ " | _..--‘;'f.;;— ,.._,--;7' L=F " —
Don Scott =7 Larry Girgrdi
Manager of Transit and Parking Commissioner - Public Works and

Transportation
DSlep
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Public Works &
Transportation Department

Larry Girardi
Commissioner

2013 04 22

Mayor Amarcseo and
Members of City Council
Civic Centre

RE: LIONS CLUB - POINTE DES CHENES CAMPGROUND

PURPOSE

The purpose of this report is to inform Council of Public Works and
Transporiation's desire to extend the current contract with the Lions Club.

It is also the wish of Council to come to an agreement with the Lions Club that
would reiieve the City of the financial burden of operating the Park. The Lions
Club understands the position of Council and will put forward a plan to assist
them in being self-sufficient,

BACKGROUND

The Sault Ste. Marie Lions Club cperates the Fointe Des Chenes Campground.
This Campground is a 10 acre City-owned site adjacent to the Pointe Des
Chenes day use park. There is a five-year renewable agreement in place with
this club that the City last signed in May of 2005. There also is a clause that
allows the agreement to be extended one year at a time

The following is information with regard to the Lions Club operation:

+ 100% of the net profit is returned to the community through various
donations to community needs or reinvestment in the Campground.

+ The members of the Sault Ste, Marie Lions Club donate considerable
amount of volunteer time towards the Campground operations; and

« The Lions Club has operated the Campground for the past 26 years.

The Corporation of the City of Sault Ste. Marie
Public Works & Transportation
128 Sackville Road ~ Sault Sta. Marie, ON PGB 4T8H
Tetaphone: (T05) 541-T000 ext. 225 ~ Fax (T05) 541-T010
LgirardiERcityssm.on.ca

W, CILYESM.ON.CH ~
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As part of the present agreement, the Lions Club, on an annual basis provides
the City with a statement of income and expenses. The 2012 statement is
attached for Council's information. It is noted in the statement that the club has
enjoyed another successful year,

IMPACT

The volunteer time provided by the Lions Club aliows locals and visitors alike to
enjoy the bansfits of a wall maintained campground.

STRATEGIC PLAN

The recommendations of this report are not directly linked to any activity of the
Corporate Strategic Plan, but, can be considered under Strategic Direction 3:
Enhancing Quality of Life.

RECOMMENDATION

It is staff's opinioen that the Lions Club should be commended for operating the
Campground and providing a facility that is available for the enjoyment of both
local residents and tourists alike. Lions Club does understand that it is the wish of
Council to have both Staff and the Lions Club wark on a plan that will allow the
Lions Club to continue with the operation of the park but with minimal or no
financial support from the City.

It should be understood that the camping season is quickly approaching and it
would not be possible to complete a plan in short order. The Lions Club will be
asking that we continue with the present arrangement and allow them time to
farmulate a plan on how they will confinue o operate the campground with little
or no support from the City.

Staff recommends a one year extension to the existing agreement which will
allow the Lions ciub time to put a plan in place that will acceptable by all parties.

All of which is respectfully submitted.

(_"_:-"- - C;“_7 .l--"'"-{ —""_'-'_"i—-—'-"'--.'Il
Larry Girardi. '
Commissioner
Public Works and Transporiation
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The Lions Club of Sault Ste. Marie
Ontario

Report
for

The Corporation of the City of Sault Ste. Marie

Involving the Operation
of

Pointe Des Chenes
Family RV Park & Campground

April 22, 2013

Page 1 of 4



ST4)

Mayor Amaroso, Members of Council

We would like to thank you for requesting a report from our Lions Club with
regard to the operation of Pointe Des Chenes Campground. We clearly
understand that your wish to reduce, or fully eliminate maintenance costs of the
Campground is a priority of Council.

Meetings have been held with Mr. Girardi and members of staff to gain a better
understanding of current costs paid for by the City within its budget and we will
do our best to eliminate these to the best of our ability.

We will continue to work with the City and the PUC to provide potable water.

We propose an expansion of the Campground and an upgrade of the hydro
capacity on all sites from the current 15, or 30 amps service to a minimum of 50
amps. The additional sites in the expansion, along with the hydro upgrade,
would provide the Lions Club with increased revenue to eliminate current and
future maintenance costs in your annual budgets. This new revenue would also
allow us to pursue other needed improvements during the years ahead.

The Campaground currently has 108 sites, 70 of which are rented to seasonal
customers at a rate of between $1380.00 and $1500.00 before HST, Additional
sites and upgrading the hydro capacity could increase annual revenue by
approximately $48,000.00 a year. If the additional sites also incorporated direct
sewage disposal to a separate holding tank, higher rates for these new sites will
raise new revenue closer to $55,000.00. This benefit to users is not currently
available anywhere in the Campground. We generally have between 40 and 50
people on a waiting list each season, over and above our returning customers
and feel the new sites would be easily rented. By using a separate holding tank,
whether or not direct sewage disposal is incorporated, it would prevent further
demands on the current system posed by the site expansion,

it has been roughly estimated that to put in a new road, clear the land, install a
sewage holding tank and upgrade the hydro capacity to the entire campground
could cost $200,000.00, or more, When the actual costs are determined and
results of our Trillium Grant application are known, we will report to you with

Page 2 of 4



options available to us at that time. We would ask your permission to utilize the
assistance of City Staff to plan the project, determine actual costs and prepare
an application for a Trillium Grant.

If we are unsuccessful in obtaining a Trillium Grant we may ask your
consideration of a loan to allow the project to be undertaken. The terms could
be determined so that the repayment of any loan was returned to the City in the

shortest timeframe possible.

Back in 1930 when the Memorial Gardens required a new Time Clock and Winch,
the City was not in a position financially to absorb the approximate $60,000
purchase and installation costs. Our Lions club put up $54,000 of the cost and
through recovery of advertising revenues realized a return of our loan in

approximately seven years. Cost to the City to complete the project was
$6,000.00.

We have also supported various other initiatives put forth by the City over the
years but most recent would likely be the purchase of six benches on the
waterfront, during the development of the area between City Hall and the

Library.

Our club continues to be actively involved with our “Lions Place” seniors
housing apartment building, which opened in 1989. We remember with pride
the great relationship between the Mayor, City Council, Mr. Duffy and our Lion’s
Club to make this project a reality.

We mention these examples so you are aware that partnering with our Lions
Club is not a new venture for the City of Sault Ste. Marie. Our record with regard
to these projects including over 26 years in the active management and
administration of Pointe Des Chenes Campground continue to reinforce the
Lion's motto “We Serve”.

Due to the age of the Campground it will require several improvements in the
coming years to operate efficiently and effectively. The proposed site expansion
and hydro upgrade will provide the funds to help get us started in the right
direction.

We have listed some of the possible Short and Long Term Goais that
Campground Expansion Revenue will help us address in the future,

Page 3 of 4
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Possible Short Term Benefits of the Additional Site Revenue:

# Eliminate current and future annual costs of $30,000 to the City of Sauit
Ste. Marie with regard to the water treatment and other maintenance of
Pointe Des Chenes Family Campground. Allowing the Lions Club of Sault
Ste. Marie, Ontario to expand the size of Pointe Des Chenes Campground
and complete an upgrade of the outdated electrical service will help it
meet the needs of Modern Trailers and Recreation Vehicles.

Possible Long Term Benefits of the Additional Site Revenue:

# [Installation of Playground Equipment for the Children

# Complete renovations of the two existing Comfort Stations and possible
construction of an additional one to service the larger population of
campground.

# Pavement of all roadways within the Campground to reduce dust

# Construction of a Recreation Building for the sale of Canteen products
and a meeting place for social activities

# Construction of a new building to house laundry facilities with a separate
holding tank for waste water so as to not overload our existing septic

system,
In closing, we thank you for your time and consideration of our report and we
will continue to do our best to operate Pointe Des Chenes Campground on your

behalf. With your approval, we will work with City staff to develop a lenger term
of agreement between the City and Lions Club.

Sincerely,
Janet Gawne

Lion Janet Gawne
President

Page 4 of 4
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POINTE DES CHENES FAMILY RV PARK & CAMPGROLIND
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Thant godt for choosing Pointe Des Chenes Family RV Park & Campground. Enjoy your stay!

EXISTING SITES 15 AMP B 30 AMP TENT I PROPOSED
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The Lions Club of Sault Ste. Marie, Ontario
Box 20106, 150 Churchill Blwd.,
Sault Ste, Marie, Ontario
P&A 6W3

January 31, 2013

The Corparation of the City of Soult Ste. Marie
Cfo Mr. Larry Girardi, Commissioner

Public Works & Tronsportation

128 Sackville Road

Sault 5te, Marie, Ontario

P&B 4T

Dear Sir

We are pleased to submit this report fo you concerning the operation of Pointe Des Chenes
Campground and our attached financial statement for 2012,

Members of our Lions Club, management and staff have concluded another successful year
at Pointe Des Chenes Campground. Lions members and in particular our Lions Compground
committee, continue to do their very best to insure everyone using the park is an enjoyable
experience. A considerable number of valunteer hours (B44) were contributed towards the
Campground's cperation in 2012. Lions, aleng with some family members, representatives
from the 2310 Royal Canadien Army Cadets, community velunteers and many of our campers
centributed their time throughout varicus parts of the season,

Our weather was favourable again this season and rentals were goed with the exception of a
few weeks when the public beaches were closed due to unacceptable water quality. Mary
visitors to the Campground continue to apprecicte the efforts of stoff ond campers to host
many special events during the season.

A large number of day visitors also used the campground in 2012. They spent time with
friends and reletives camping with us. When these visitors are added to the total number
of rental customers, the campground is always busy each summer.
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2012 Pointe Des Chenes Campground Improvements & Equipment Purchases

In addition to the $4,700.00 in general repairs and maintenance at the Compground the
following were aiso completed at a cost of over $33,000.00 to the Lisns Cluk:
% Electrical repairs due to an early summer lightning strike
& An outomated gate entry system which was long overdue. This old manual entry
system was not only tedious but time consuming. The new system is easier to
use and has provided additional security to the campground.
# Purchase and Installotion of over 100 Conmeters to monitor hydro usoge. This
will allow us to record individual site hydro use and bill custemers accordingly.
Other campgrounds that have installed this system or o similar type have seen a
dramatic reduction in power and cost to the customer and operater and it is our
hope that this will contribute to noticeable electricity conservation,
4 Comfort Stations had new lighting installed; plumbing replaced and deors frames
and ciosures revamped,
& The basketball court was repaired and repainted.

2012 Pointe Des Chenes Campground Environmental

% 25 frees were removed by City staff due to disease and or potenticl danger te
the compers and staff in the fall of 2011, Regretfully another 30 will need to be
removed in the spring of 2013 and epproximately 15 will need trimming.

% 75 trees were planted in the summer of 2012 with assistance from Mr. Don
Mc&orman from Clean Morth, The Ontarie Forest Research Institute, Campers
and our staff, This was the fifth year we have planted trees ot the park and will
continue to do so this coming year,

4 Our ultimate goal will continue to improve on energy conservation, improve the
water system, beautify the campground and increase privacy for the campers.

% Our recycling efforts continue to bring increased participation from compers
and there is an angeing demand for containers.

2012 Pointe Des Chenes Campground Special Events
¢ All Compground Special Events were well received and included Conada Day
celebrations, Halloween in July, Family Velley Ball Tournoments, Cardbeard Boat
Races, Family Washer Toss Tourmoment, Wil Bowling Tournament, Minnow Racing,
Frisbee Golf Tournament, Dog Parade, weekly games, kid's crafts, kid's campfires
and daily soccer. Prizes were provided by the Lions Club and denations from
campers.

% A "Relay for Life" luminary ceremeny in conjunction with the Camadian Cancer
Society on June 9™ was held and about 100 luminaries were sold @ £5.00. This was
organized by the campers and is sincerely appreciated by the Lions Club,

We extend a special thank you tc¢ the Mayor, members of City Council, Public Works &
Transportation and the Parks Department management and staff for their kind support and
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assistance to the Lions Club. We have completed our 27" year operating and improving the
campground in partnership with the City of Sault Ste. Marie and are looking forward to
onother successful season in 2013,

Qur sincere appreciation is given to our Park Manager Mr, Ken Montgomery, his wife Debbie
and the students working for the summer who significantly contributed to the success of
the 2012 season. Our stoff continued to provide consistent high levels of customer service
while making improvements fo existing programs, maintaining others end introducing new
ones. Our customers and members of the Lions Club are sincerely grateful for their
efforts,

We olzo wish to acknowledge the maeny loyal customers using Pointe Des Chenes Campground
for their seasonal, menthly, weekly, or daily rentals and to those who found extra time to
velunteer and participate in the children's programs and other activities. We thank those
who make a special effort to actively porticipate in the conservation of hydro end use

recycling programs,

The majority of our customers reside in Sault Ste. Marie and surrounding area but visitors
alse came from other Provinces, parts of the United States and other countries around the
World, The following is a summary of the 553 rentals in 2012 end their respective
percentoge of the total,

Alberta, Manitoba, Mova Scotia, Quebes, Saskatchewan, British Columbia, Ontario (non
S5M), Maine, Michigan, Minnesota, Ohia, Oregon, Wisconsin, Australia, Germany,
Switzerland, Iron and Sault Ste. Marie.

Provinces [other than Ontario) - 25 Rentals 5%
Ontario (non Seult S5te. Marie) - 45 Rentals 8%
United States of America - 14 Renrals 2%
Other Countries - 8 Rentals 1%

Sault Ste. Marie - 461 Rentals 84%

We lock forward to working with the Park’s Department to realize better water quality at
the Campground. Cur plans alse include a review of the follewing and where possible their
cempletion this coming season. Painting of all Comfort Statian interiors: Paving or gravel put
down outside the main entranceway to the Campground; Exterior Comfort Station Privacy
Screens repaired and painted: additional send and rewerk of Volleyboll area, Water and
Electrical Site Posts replacement, painting & numbering where needed, additional gravel for
gsome sites, replacement sinks in the kitchen and bathroom of the main house, New Stop
signs for entranceway to the park. Cur existing Gator Tractor is alse getting old and we will
look at the cost and its replacement.
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Thank you for allowing us to continue operating Pointe Des Chenes Campground on behalf of
the City of Seult Ste. Marle, The Soult Lions Club continues to meke improvements in the
Campground ond fund other service projects, which benefit our City and its residents. In
addition, operating costs support local business and create employment for our Manager,
office staff and summer students.

Yours sincerely,
President 2012 Campground Chair

c.c. Mr, Travis Reid, Mancger of Parks
Secretary Lion Don Cameron,
Sault Ste. Marie Lions Club Baard of Directors
Sault Ste. Marie Lions Club Campgreund Committee

S(4)



Pointe Des Chenes Campground......, Profit & Loss Statement

[ .

The Lioas Chibr of Ssdt Ste, Marke, Onfaria
Bes 20906, 150 Churchill Bl
Sauli Ste. Marie,Onforlo
PoA O3

January 1, 2012 1o December 31, 2012

Income

Secsonal 19 amp Service
Senzeagl 30 ame Semdies
Buaily Tent Sete featals
Caaily 1% amp Site Restals
Daily 30 amp Site Rentals
Weskly 19 amp Site Bemtais
Weekly 30 amg Site Rentals
Monthly 1% amp Site Rertals
Monthly 30 amp Site Renbals
Dadly Wigiter Fats

Caily Vesiter Paizes

kon Refusdable Sita Depogit Fegs
Lentren Soles Sereral
Canteen Den Saled
Cantees Waod Saleg

Winter Storage 2001212

Shademt Empleyment Programdg

Total Income

| mewats | Tmceee |
50 $69.436.00
20 $30,274.40
123 $330292
212 §8.041 63
1 $1.3009%
4L $7raazy
5 $1,01105
L $ar e
5 $5,244 48
nfo #1966 26
i $819.26
L §500.00
nfa §9.672.08
rl 42 51419
rle $2.492.00
nfa $1.050.00
n'a $6.265.00
553 $IB7 206 28

107 28625

St
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Expense

Morager - Saliry, Benefitd, WS T8,
Office Sraff - Weges, Benafirs, W51
Student Steff - Wages, Benefits, WSTE
D0 Canada LLP

Bork Service Cherges

Ceridian Payrodl Services

Spring Clesm Up & Pall Camper Plonic
Cemfort totion Supplies

Gartage Remgel

Bagoline

Hipdro, House & Sives

Hydre, Sentinel Lights

Hiydra, Water Syxfem Main Pamp:
Lighility Irsurance

Kigs Entertaioment Progromd
Malntensnce Repers & Egupmant » ™
Memberships - Chamber 4 Bushplone Museom
Oifice Supplies & Pestage

Advrtising

Photocophes

Fropase

Tebephens

Ball Memility

Equpment Winler Storage

Water Syshes Mombenanoe

Larteen Cort of Sales

Cardeen Dee Cost of Sales

Miszellaness

Total Expense

Met Income

2012 Campground Improvements Other ™

Bate Eatry System Liong (b
Cormeters = Hydro Uisape Moniters Ligng Cluih
Commeters - Tnstallaton Liang Chot
Comfort Station Lighting Replacement & Doer Repairg Shared

Teee Planting Ligng Ol

Met Prafit 2012 Pointe Des Chenes Campground

| Egese |

(§20 488 43)
{$13.300.58)
{31773 ed)
[$6 100.00)
($3.00571)
($327.07)
($E56Z07)
(41,503 08)
(5929.50)
($5T4.TH)
(514, 338.34)
($2T084)
[$1.745B4)
[$7.138.00)
($ebd 44)
[$4,700.78)
CH190.00)
[$1,49067)
(5 4300
(§129.45)
($0.620.04)
($1.86018)
[$8917)
(545,000
515 006.00)
{§6,23083)
[§0.e4568)
{$26.38)

($1246 523.69)

| Imprevemests |

($7.905.00)
($15,63%.40)
(§9,798,00)
(%3290 54)

($3T5.00)

(3300194}

($126 523 55}

$50.TeE 56

(533,011 54)

2T TR0A2
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PUC

SERVICES
MEMORANDUM
DATE: April 10, 2013
TO: Mavor Debbie Amaroso and Members of City Council, City of Sault Ste. Marie
., Joesph M, Fratesi, C_A.D., City of Sault Ste. Marie
FROM: Dominic Parrella, President & C.E.Q., PUC Services Inc.
SUBJECT: Council Resolution - Clearing Snow From Hydrants

This is in response to Council Resolution passed March 4, 2013 regarding clearing snow from
municipal hydrants across the city.

PUC crews remove snow from around hydrants throughout the winter as required to ensure they
are accessible for use by the Fire Department at all times, Depending on weather conditions, we
schedule crews as required to keep up with snow falls throwgh the winter, This is, generally
speaking, a daunting task considering there are approximately 2,400 hydrants to maintain, and one
major snow can erase all our efforts. The impact of snow plowing of streets adds 1o the challenge,

Under typical winter conditions, we are able to keep pace with snow falls. However, at times during
frequent, heavy snow events, we may fall behind somewhat. In such conditions, we authorize
overtime for our crews, and in more severe conditions, we engage contractors (o augment our
CrEWS.

At the time of passing this resolution, our crews had already been working extended days and
weekends for the prior two weeks in order to catch up. In addition, we had engaged a contractor,
whose crews were already on their second week of assisting us. These extended hours and
contracted forces continued ueotil March 2204,

In addition, our Water Department is regularly in close coordination with the Fire Department and
the Public Works Department. Arrangements had been implemented in order to ensure the Fire
Department was able to access any hydrant in response to any particular fire alarm that may have
occurred during that time period.

Please let me know if | can provide anything further.

7.

Dominic Parrella, F.Eng.
President & C.E.O,
PUC Services Ine.

Page ¥ of 1
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SAULT STE. MARIE POLICE SERVICE
580 Secomd Line East
Sault Ste, Marie, Ontario P6B 4K 1

ROBERT IMVIES EMERGENCY DIAL 1-1

L ligf af Folice TELEPHONE (705} S4B 53N
BOB KATES EXECUTIVE FAX (TS $49- 3042
Dreputy Chief af Potlice OPFERATIONS FAX {705 759-THID

April 5, 2013

Mavor . Amaroso and Members of City Council
City of Sault Ste. Marie

Civic Centre, 99 Foster Drive

Sault Ste. Marie ON P6A 5X6

Dear Mayor Amaroso and Councillors;

Attached for the information of City Council is the Year Three Resudis of the Sault Ste. Marie
Police Service’s Three Year Business Flan (2010 - 2002). | am pleased to advise Council that the
majority of the goals set out in the plan have been met.

The business plan is an important ool in measuring the performance of the Police Service in
areas of community safety, crime prevention, and crime solvency rates. It also provides the
foundation used by the Police Services Board to establizh the annual Police budgel

Through strategic planning and the commitment of the dedicated men and women who provide
frontline policing, Sault Ste. Marie and Prince Township will continue to be one of the safest
communities in the country.

¥ours truly,
~ A
f "Fﬁ JJ{___,..-——-.._

Bobert Davies
Chief of Police

-

RDD:ah
Attachment

Commitied to Excellence in our Community
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Jerry Dolcettl, RPP

ENGINEERING & PLANNING
Commissionar

DEPARTMENT

Donald B. McConnell, RFP

Pla Di Planning Division

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: Application No. A-6-13-Z - filed by Tyler Pollard

PURPOSE

The applicant is seeking a rezoning to permit the creation of an additional dwelling unit within
the existing single detached residence.

PROPOSED CHANGE

The applicant is requesting a rezoning, from "R2° (Single Detached Residential) zone to
"R2.8" (Single Detached Residential) zone with a Special Exception to permit a duplex
dwelling, and to permit two (2) required parking spaces to be located within a required front
yard.

Subject Property:
» Location — East side of Nicholas Avenue, approximately 20m north of its
intersection with Irwin Avenue. Civic No. 86 Nicholas Avenue.
Size - 15.24m (50') frontage by 46m (151') depth, totalling 702m? (7550sq.ft.)
Present Use - Single Detached Residential
Owners — Tyler, Peter & Marilyn Pollard

BACKGROUND
There are no previous applications.
ANALYSIS
Conformity with the Official Plan
The subject property is designated ‘Residential' on Land Use Schedule 'C' of the

Official Plan. Consequently, an amendment to Land Use Schedule 'C’ is not required
as part of this application.

The Corporation of the City of Sault Ste. Marie
P.0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5375 ~ Fax: (705) 541-7185
www. cityssm.on.ca ~ d mcconnell@cityssm.on.ca
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The following Residential Policies relate to and support this application:

R.3  Medium density residential dwellings may be integrated into low density areas
subject to a rezoning.

R.4 Small scale intensification may be permitted in all residential areas unless
adequate supporting infrastructure is not available or significant physical
constraints exist.

The Official Plan notes that 'small scale intensification’ includes among other things,
apartments in houses.

The subject property has access to full municipal services and there are no significant
physical constraints to permitting an additional dwelling unit, therefore, this application
is supported by the Residential Policies of the Official Plan.

Comments

The applicant, Tyler Pollard, is seeking Council's approval to locate an additional dwelling unit
within the basement of the existing single detached residence located at 66 Nicholas Street.

Referring to the Site Plan attached, the proposed duplex will require a total of three (3)
parking spaces, one (1) can be located within the garage, while the remaining spaces can be
accommodated within the double driveway. Given the minimal setbacks from Nicholas
Street, a variance is necessary to allow two (2) required parking spaces to be located within a
required front yard. It is also necessary to permit one gpace to be of a 'stacked’ nature, in
that it will be located behind the required space in the garage. There is enough depth
available to ensure that vehicles will not encroach on the public sidewalk in front of the

property.

The character of the summounding area is primarily Single Detached Residential, however a
major commercial use at the north end of the street and a nearby church generate additional
fraffic beyond local residential traffic,

Consultation

The following departments/agencies commented on the application as part of the consultation
process:

See attached letters — Building Division

No objectionsicomments - Engineering Department, Fire Services, PWT,
Conservation Authority, CSD, Municipal Heritage Committee, PUC Services,
Accessibility Advisory Commitiee
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Building Division notes that if approved, a building permit application will be required,
including appropriate plans demonstrating Ontario Building Code compliance. The applicant
is aware of these requirements.

Until the drafting of this report there have been no comments or objections from any
neighbours that were circulated as part of this application.

IMPACT

There are no significant impacts on municipal services resulting from the approval of this
application.

STRATEGIC PLAN

Approval of this application is not related to any activity identified in the City’s Corporate
Strategic Plan.

SUMMARY

The applicant's request to locate a basement apartment within the existing single detached
residence represents an appropriate small scale residential intensification opportunity,
providing much needed rental accommaodation.

The property is large enough to support the intended use, and there is ample space to
accommodate the necessary parking, albeit in the required front yard, which requires a
Special Exception zoning.

Apart from potentially one and from time to time two extra vehicles, there will be no outward
appearances that the existing dwelling functions as a duplex. Consequently, land use
impacts to nearby neighbours will be negligible.

RECOMMENDATION

That City Council approve this application and rezone the subject property from "R2" (Single
Detached Residential) zone to "R2.5" (Single Detached Residential) zone with a Special
Exception to permit a duplex dwelling, in addition to the uses permitted in an "R2" zone,
subject to the following provision:

1. That the required parking for the duplex dwelling may be located within a required front
yard and,
2. That the required parking spaces may be stacked.
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Respectfully submitted,

’}“’“”W
Peter Tonazzo, MCIP, RPP
Planner

PT/ps

attachment(s)

Dats\WPPLIREPDRTWREPORT TO COUMNCIL 2013 doc

ole)a)

Recommended for approval,

GoB s OV

Donald B. McConnell, MCIP, RPP
Planning Director

Recommended for approval,

F P
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Pat Schinners

o ——— e rr—— ey — armre——
From: Dion Maki
Sanl: March 19, 2013 11:16 AM
To: Dion McConnell: Pat Schinners
Subject: Rezaning Apphication A-8-13-Z 66 Nicolas Avenue
Hi Don

We would consider the addition of a second dwelling unit as a change of use. A building permit would be required te be applied
for and the applicant would have to provide appropriate plans that would demonstrate compliance to the Ontario Building Code,

Don

Don Maki CECO

Chief Building Official

City of Sault Ste. Marie

99 Foster Drive

Sault Ste. Marie, ON PGA 5X6
Phone (705) 759-5399
d.makif@cilyssm.

www cilyssm on.ca




66 NICOLAS AVENUE
Planning Application A-6-13-Z 115000
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Jerry Doleetli, RPP

Commissioner ENGIMEERING & PLANNING

DEPARTMENT

Donald B. MeConnell, RPP

Planning Director Planning Division

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: Application No. A-7-13-Z - Filed by Mattioli Craft Limited.
PURPOSE

The applicant is seeking a rezoning to allow the use of the property as a reload centre for logs
and pulpwood.

PROPOSED CHANGE

The applicant is requesting a rezoning from “M2.5" (Medium Industrial) zone with a Special
Exception 1o "M2.5" (Medium Industrial) zone with an amended Special Exception to permit
as an additional use, a reload centre for logs and pulpwood.

Subject Property:
« Location — Located on the south side of Trunk Road, approximately 420m east
of the intersection with Fournier Road. 1655 Trunk Road.
= Size - 158m (518') frontage by 185m (607"} depth totalling 2.3ha (5.7acre).
Present Use — Reload centre for logs and pulpwood
« Owner — Mattioli Craft Limited

BACKGROUND
In 2007, Council rezoned the subject property from Rural Area Zone (RA) to Medium

Industrial Zone (M2.5) with a special exception requiring a 50m treed buffer to be maintained
along the southern portion of the property.

At that time, Council also passed a temporary zoning by-law, allowing a reload centre for logs
and pulpwood, for a period of 3 years.

ANALYSIS

Conformity with the Official Plan
As part of Council's approvals in 2007, the subject property was re-designated from
Rural Area to Industrial (OPA 1389) on Land Use Schedule 'C’ of the Official Plan. The

The Corporation of the City of Sault Ste. Marne
P.O. Box 580 ~ &9 Foster Drive ~ Sault 5te. Marie, ON PGA 5SN1
Telephone: (705) 759-5375 ~ Fax: (705) 541-7185
www.cilyssm.on.ca ~ d meconnell@cityssm.on.ca
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applicant's request, to permit a reload centre for logs and pulpwood represents an
industrial use, and therefore conformg to the existing Official Plan land use
designation.

Industrial Policy 6 of the OP also notes that “Minimum sefbacks and ofther forms of
buffering shall be used fo provide adequate separation from neighbouring sensitive
uses as descnbed in the applicable Provincial Minisiry Guidelines.” As per the Ministry
of the Environment's D-Series Guidelines (Minimum Distance Separation Guidelines
between Industrial Uses and Sensitive Uses), the proposed Reload Centre for Logs
and Pulpwood is a ‘Class Il Industrial Use', requiring a separation of at least 70m
(230") from a sensitive use. The nearest sensitive uses are those rural residences that
will be built upon the abufting property to the south, which is part of the currently
developing River's Edge (Shunock) Rural Estate Subdivision. Referring to the site
plan attached, the current zoning requires a 50m (164°) treed buffer along the southem
portion of the subject property. Although not 70m, the buffer includes a stand of
mature evergreens, which will effectively reduce potential off-site impacts to the south.

The front 33m (108") of the subject property, excluding the existing access drive, is
identified on Archaeological Schedule E as having Archaeological Potential. As per
the site plan attached, the applicant is proposing a 30m setback from the front property
line. In lieu of an archaeological assessment, it is recommended that the proposed
setback be increased to 33m and buildings and structures be prohibited from locating
within this increased setback, until such time that an archaeoclogical assessment
indicates that there are no artifacts upon the subject property. It is worth noting that at
this time, the applicant does not intend to consfruct any buildings or structures to
support the proposed log reload use.

With the conditions identified above, the applicant's proposal to add a 'Reload Centre
for Logs and Pulpwood' as an additional permitted use to the existing Medium
Industrial Zoning (M2) conforms to the policies of the Official Plan.

Comments

The applicant is seeking a rezoning to permit a ‘reload centre for logs and pulpwood' on a
permanent basis, whereas Council's 3-year temporary approval for the said use lapsed in
2011. The subject property is ‘L' shaped and includes the front 1/3 of the Mattioli Craft use,
which abuts to the east. Originally severed from the ‘Mattioli Craft Property’ to the east, the
property has since merged. [f this application is approved, it is the applicants intend to re-
sever the "subject area’ from the portion of the property cccupied by Mattioli Craft Limited.

Referring to the attached zoning maps, the subject property is at the western edge of a
medium industrially zoned block of 6 properties, encompassing approximately Sha (12.5
acres). This industrial block is not serviced with municipal water or sewer services, therefore
the nature of the abutting industrial uses is ‘dry’, in that large quantities of water are not
required as part of the industrial process. Mattioli Craft Limited abuts the property to the east,
Further east is a parcel that is currently being utilized as outdoor storage, in association with
Supericr 7 Advertising, which is located further east. Between both Superior 7 properties is
the former "Seamless Cylinder’ building which appears vacant at this time.
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The character of the area to the west is a number of Highway Commercial Zoned (HZ) motels
and vacant properties zoned Rural Area. The nearest motel to the west is approximately 80m
{262") away from the west lot line of the subject property.

There is a rural residenlial area approximately 78m (256} north of the subject property,
separated by Trunk Road and the rail line right of way.

When the subject property was originally rezoned to Medium Industrial (M2) in 2007, it was
noted that the uses permitted in an M2 zone are a combination of Class | and Il industrial
uses, as it relates to the MOE Minimum Distance Separation Guidelines. The proposed log
reload centre is a 'Class II' industrial use. According to the MOE Guideline, a minimum
setback of 70m from nearby sensitive uses should be considered. In this case, the biggest
potential impacts are to the currently developing rural estate lots to the south. While the
proposed buffer is 50m, the existing thick coniferous vegetation will substantially increase the
effectiveness of this buffer. Although in such instances, a berm is often the preferred form of
buffering, construction and maintenance of such a berm would result in the removal and loss
of many mature coniferous trees. For this reason, maintaining the existing vegetation is more
effective than replacing such vegetation with a berm.

As previously mentioned, the archaeological potential upon the northern 33m of the subject
property shall also remain unoccupied by buildings and structures, until such time that an
archaeological assessment has determined that there are no ardifacts upon the subject
property. Although the applicant does not intend to develop any buildings or structures to
support the proposed reload centre, it is recommended that this be a condition of approval.

The reload centre has functioned quite well from the site since 2007. Setbacks and buffering
will adequately mitigate off-site impacts such as noise, dust and odor. Given the subject
property's frontage upon the Trans-Canada Highway, impacts from any increased truck traffic
will be negligible. I in the fulure the applicant wishes to further develop the subject property,
Site Plan Control has already been applied to the property; therefore, notwithstanding an
archaeological assessment, staff will have an opportunity to review any development details,
to ensure that among other things, adequate buffering and landscaping is provided and
maintained.

The subject property is located within the eastern gateway to the community and as such,
landscaping is a key component to ensuring an aesthetically pleasing development. In 2007,
the Applicant planted a row of trees, however due to a variety of factors, they did not take.
The Applicant is still required to adhere to the M2 landscaping standards, which require 75%
of the front yard to be landscaped. The applicant has further agreed to work with Planning
and Public Works Staff to ensure the planted buffer is of an appropriate species and initial
size to become a suitable, year round, visual screen.
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Consultation

The following departments/agencies commented on the application as part of the consultation
process:

« See attached letters — Building Division, Fire Services, Engineering
» No objections/comments — CSD, Conservation Authority, Municipal Heritage
Committee, PWT, PUC Services

The Building Division notes that the temporary zoning for the ‘reload centre for logs and
pulpwood’ lapsed in 2011, The use continued illegally between then and now.

Correspondence from Fire Services indicates that if the property is to be utilized as a reload
centre, the applicant will be required to adhere to Subsection 3.2.2 'Oufdoor Storage of
Lumber and Forest Products' of the Ontario Fire Code. It is recommended that the applicant
contact Fire Services for further details.

The Engineering Department notes that due to the close proximity of nearby wells, it is
recommended that the applicant implement a spills response plan. The applicant has
indicated that one piece of machinery is refueled approximately once per month, therefore the
potential for a spill exists. The applicant has agreed to work with Engineering and the
Conservation Authority to develop and maintain a spills response action plan.

To date, there have been no letters of objection submitted by neighbours who were circulated
as part of the processing of this application, including Batchewana and Garden River First
MNations.

IMPACT

There are no significant impacts on municipal services resulting from the approval of this
application.

STRATEGIC PLAN

Approval of this application is not related to any activity identified in the City's Corporate
Strategic Plan.

SUMMARY

The applicant is seeking a special exception to permit a ‘reload centre for logs and pulpwood’,
in addition to the uses permitted within the current Medium Industrial (M2) and Special
Exception Zoning. The existing buffering requirement (rear 50m) will provide an adequate
treed buffer between the industrial usage of the property and the draft approved rural estate
subdivision to the south. Given the identified archaeclogical potential upon the north 33m of
the subject property, it is also recommended that buildings and structures be prohibited from
locating upon the north 33m of the subject property, unless an archaeological assessment is
completed.
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The use has operated from the site since 2007 with no documented complaints. The
proposed setbacks and buffering areas will effectively limit the size, scope and thus potential
off-site impacts of the log reload centre. With the existing malure coniferous forest as a
backdrop, and an appropriate planted strip along the Trunk Road frontage, Planning staff is of
the opinion that the reload centre will be aesthetically pleasing, within the overall
context/character of the abutting industrial properties to the east.

RECOMMENDATION

That Council approves this application and rezones the western portion of the "Subject Area’
as shown on the maps attached, from Medium Industrial Zone (M2.5259) with special
exception 259, to Medium Industrial Zone (M2.5259) with the following amendments to
Special Exception 259:

1. That in addition to the uses permitted in an M2 Zone, a ‘Reload Centre for Logs and
Pulpwood’ be permitted.

2. That buildings and structures are prohibited from occupying the north 33m of the
subject property, until such fime that an Archaeoclogical Assessment is completed and
approved by the Ministry of Culture.

Respectfully submitted, Recommended for approval,
o .
& 5 : T > ﬁ( /r
!"' }’F{Tff o 1 MM&L ,
Peter Tonazzo, lﬁﬂlP_ RPP Donald B. McConnell, MCIP, RPP
Planner Planning Director

Hammma?ed for f-’p val,
’ # P, o
s / 7
.'III __."'- - L : ;
Jerry Dolcetti, RPP
Commissioner Engineering & Planning
PTips
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Pat Schinners

T T E TR S I S e ey

From; Don Maki

Sent: March 25, 2013 2:18 PM

T Don MoConnel, Pat Schinners
Ce: Tyler Barirand

Subject: AeT=13-2

Hi Don

The tempoarary roning lapsed in 2001, We have been after the owners 1o get the correct zoning since June of 2012,
Do

Don Maki CBCO

Chief Building Official

City of Sault Ste. Marie

99 Foster Drive

Sault Ste. Marie, ON PEGA 5X6
Phone (705) 759-5399

d maki@cityssm.on.ca

W citysam.an.ca
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Emergency Direct "811°

Emengency Phone (TOS5) 840-3333

Business Phone (T05) 849-3335

Fire Prevention Phone (T05) 949-3377
Emergency Medical Services (T05) 5483387
Fax Phone (105) 9492341

Fire Chiaf - Marcel Provenzano

Division Heads:
Suppression — Frank Brescacin
EMS — Robert Rushwiorth
Fire Prevention - Paul Milosavich
Support Sendcas — Jim St Jules

FIRE SERVICES e
72 Tancrad Street ZCEBIVES
Sault Ste. Marie, Ontario ,a“:'f:-.'} i &) Y
PBA 2W1 e \
|I TN 11 '-.-.:.- rl
March 28, 2013 \ o _;'
H‘.L.::.j wy ':' :_;.-""
MEMORANDUM

TO: Donald B. McConnell, MCIP, RPP
Planning Director

RE: Application No. A-7-13-Z
1655 Trunk Road

Over the past several years, Fire Services has performed several inspections on this
property. During this time, Fire Code violations were noted and corrected by the current
OWNEr,

Our records indicate the current use as a small operalion, which processes hardwood
flooring. Fire Services has no record of this property being utilized as a “reload” center
{even as temporary use). [f this application is approved and utilized in this capacity, the
application of Subsection 3.2.2 Outdoor Storage of Lumber and Forest Products of the
Ontario Fire Code shall be adhered too.

if you have any further questions, please contact me at 705-848-3377 extension #233.

Regards,

Paul Milosevich — Assistant Fire Chief — Fire Prevention
Sault Ste. Marie Fire Services

PM/ks
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Jarry D. Dolcetti, RPP

Commissones EMGINEERING & PLANMING

CEPARTMENT

Caniel Pem, EIT

Enginaering Intam Engmeering & Construction Dhvision

2013 04 04
Qur File: A-7-13-£

Donald B. McConnell, MCIP, RPP
Planning Director

Engineering and Planning Department
City of Sault Ste. Marie

Dear Mr. McConneli:

RE: A-T-13-Z - 1655 TRUNK ROAD
REQUEST FOR AN AMENDMENT TO THE ZONING BY-LAW

The Engineering and Construction Division has reviewed the above noted application and
provides tha following:

+ Due o the close proximity of private welis in the area and the use of heavy eguipment
on site, il is recommended that the applicant implement a spills response plan if one is
not already in place.

If you have any guestions, please contact the undersigned

Yours truly,

el S
Daniel Parri, EIT
Enginaernng Intam

c: Jerry Dolcetti, Commissioner, Engineering & Planning
Susan Hamilton Beach, P. Eng., Deputy Commissicner, PWT
Pat Schinners, Administrative Clerk, Planning Division

FAESHNET e DUAT AU E F O Tark Floas - Civis b5 - A T-13-F 2515 04 64 doca
The Corporation of the City of Sault Ste. Marie
P.O Box 580~ 99 Foster Drive ~ Saull Ste. Marie, ON PSA 5N1
Taelephone: (705) 758-5385 = Fax: (705) 541-7165
W Cilygsm on.ca ~ d pami@eityssm.on.ca
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SUBJECT PROPERTY MAP
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Ermatinger * Clergue National Historic Site

April 22, 2013

Mayor Debbie Amaroso and
Members of City Council

HERITAGE DISCOVERY CENTRE - Ermatinger+Clergue National Historic Site
Historic Sites Board Report

PURPOSE
This report and delegate presentation from the Historic Sites Board is to request that the

Heritage Discovery Centre capital project proceed.

BACKGROUND

The Historic Sites Board, an appointed Board of Council, has been working on the proposed
Heritage Discovery Centre since 2007. As you may be aware, the Heritage Discovery project is
a $4 million centre that will catapult the Ermatinger+Clergue Mational Historic Site into the 21¥
century as a modem, forward looking enhancement to the present site. One critical aspect is
the nine moenth operation will become a year round atiraction and community facility, The
Centre will also address important Accessibility standards, and help lo preserve the integrity of
this National Historic Site.

AMNALYSIS

A Business Flan was completed on the proposed project by BDO Dunwoody and submitted to
Council in July 2008, From this approved business plan the attached resolution was given by
Council regarding the commitment of the city for on-going operations and the funding of such.

IMPACT

This project is at a critical juncture as the Federal and Provincial Funding Pariners have
requested that contribution agreements be signed by the City. It is important to proceed to
tender as soon as possible as any further delay will impact the project through increased cosis.
The project is close to V5% funded from the Federal Hertage Canada and Provincial NOHFC
programs. The financial impact to the City of Sault Ste. Marie has been reviewed and a report
from the Commissioner of Finance is included in your agenda package.

Ermatinger *Clergue National Histaric Site
F. O Box 580 » Civic Centre * Sault Ste. Marie * Chntarip * P64 SN/
Phone: 705-759-5443 = Fax 705-341-7023 » Emall: old stone house@eifyssmon.ca
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Heritage Discovery Cantre
January 21, 2013

STRATEGIC PLAN

The Heritage Discovery Centre is identified in the Corporate Strategic Plan under Strategic
Diraction 3: Enhancing Quality of Life; Objective 3A — Recreational / Cultural Infrastructure and
was ranked fourth by the City in the list of project priorities.

Algoma Public Health

Hub Trail

West End Community Centre

Heritage Discovery Centre, ECNHS

RECOMMENDATION
We raspectfully request City Council to approve proceeding with this project and

1) Authorize staff to issue the project tender as soon as possible
2) Establish a Project Steering Committee of Council

Respectfully submitted

Kathryn McAuley Yukich '
Chair Historic Sites Board

attachments
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Heritage Discovery Centre
January 21, 2013

July 27, 2008 City Council meating minutes
Clerk’s Department

Moved by Councillor J. Caicco

Seconded by Councillor O. Grandinetti

Resolved that the report of the Chair, Historic Sites Board dated 2008 07 27 conceming Visitor
Centre Legacy Project for the War of 1812 Bi-Centennial Commemoration be accepted and the
recommendation that Council endorse and support the Heritage Discovery Centre as follows:

1) commit the required municipal property to the west of the Ermatinger-Clergue National
Historic Site on which to build the Centre;

2) authorize the submission of applications for significant capital funding to various Federal
and Provincial programs;

3) commit to support the ongoing annual operations of the proposed Centre should it be built
{this assumes that the cost to operate the site nets to zero if projected revenues are realized;
the additional operating costs to the City in 2012 would range from $12,000.00 to $105,000.00
based on best-case and worst-case scenarios)

be approved. CARRIED.
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L_iTY COUNCIL RESOLUT.JN

Agenda Item
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Date: January 8, 2012

MOVED BY Councillor 5. Butland
SECONDED BY Councillor F. Manzo

Resolved that the report of the Chairpergon, Historic Sites Board dated 2012 01 09
conceming Emmatinger-Clergue National Historic Site Heritage Discovery Centre be
accepted and the recommendation that City Council re-endorse its support of the
Heritage Discovery Centre as follows:

a. That submission of applications for significant capital funding to various federal and
provincial programs be authorized;

b. That the broadly targeted, multi-year fundraising campaign being undertaken by the
Historic Sites Board to recruit sponsors be endorsed;

c. That City Council commit to support the ongoing annual operations of the proposed
Centre should it be built (assuming that the cost to operate the site nets to zero if
projected revenues are realized - additional annual cperating costs to the City to
range from $12,000 to $105,000 on best-case and worst-case scenarios),

be approved.

E’ CARRIED [] DEFEATED [ ] AMENDED [ ] DEFERRED
[] REFERRED [] OFFICIALLY READ NOT DEALT WITH
¢
A NL

L SIGNATURE
] cAQ gﬂm. Community Services [] Mayor
[T City Soficitor [] Comm. P.W. & Trensporiation [] Dir. Libraries
[+ Comm. Finance/Treasurer [C] City Clerk [J EDC.
[ Comm. Eng. & Planning [] Fire Chief [[] Cons. Authority

[[] Comm. Human Resources [] Police Chief M



HISTORIC SITES BOARD
An Appointed Board of Council
HERITAGE DISCOVERY CENTRE

ErmatingereClergue National Historic Site

(o 19



WHY THE HERITAGE DISCOVERY CENTRE?

Operating at capacity levels for programming and services
Turned away 22 groups in 2012

$10,000 lost in potential revenue

A Year Round operation will allow for growth

HDC will be a fully accessible building

HDC will strengthen and enhance our downtown

- i
(PN8)E
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WHERE WE ARE NOW

HDC is identified in the City’s Strategic Plan,
Federal and Provincial funding of $2.9m secured,

Federal and Provincial funding agreements are ready to
be signed,

Tenders documents are ready to go.

5

i 8

o



BUILDING AND SITE USE
WEDDINGS AND HERITAGE CULINARY EXPERIENCES

In 2012 - 22 group bookings turned away!
$10,000 in potential revenue lost.



CURRICULUM SCHOOL TOURS

Algoma Fall Festival
Rendezvous Event -

1000 grade 7 in 2 days

Programming for Grades:
K-3,6 &7

IN 2012 = 2600 students

Can you see your child or grandchild?

2 &)
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FESTIVALS & EVENTS

1812 BICENTENNIAL , RENDEZVOUS, BLUEBERRY, LILAC & LAVENDER

(Z)(8)7



VISITOR STATS AND REVENUE
VISITATION ON SITE = REVENUE

Visitation Revenue

2009 7761 2009 $29,000
2010 8089 2010 530,700
2011 9781 2011 531,500
2012 9940 2012 $32,800
Total 4 yr. visits 35,571 Total 4 yr. revenue  $124,000

Revenue Sources:

Admissions, Schools, Events, Private Bookings averaging $1,000 increase per year
Other Revenue:
Gift shop sales and TSSM Marketshare averages $5,000 a year

OFF SITE COMMUNITY EDUCATION AND AWARENESS

2009 + 600 (school outreach)
2010 + 9,000 (Tall Ships)

2011 + 327 {school outreach)
2012 + 13,140 (1812 bicentennial)

= 1N
(722 (R



Visitor Profile

W Admission B Special Events™®

M Students = 4 culture

® Train Tour Package ® Non paying (yard)

4%

(0)(8)9



HISTORIC VISITORS AND TENANTS

David Pim -

1%t Postmaster, 1%
Hotel, Revenue
Taxation & Licensing
& 1% Deed to the
House

Francis Hector

Clergue -
entrepreneur &
industrialist

Col. Prince -
1" Judge in the 1%
Courthouse (OSH)

Paul Kane -
artist depicting
SSM in our early
years

(X8



Governor General
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V.I.P. VISITORS

Minister of
Tourism

M.P., M.P.P,,
Metis Senator
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OPERATIONAL EFFICIENCIES

Governance by The Historic Sites Board via ongoing review of programs,
services, policies and standards insures fiscal responsibility and identifies
growth opportunities.

A "work from within" (the City) policy of the Board is followed for cost
effective Historic Site maintenance while supporting City job retention.

Integrity and standards of a National Historic Site are maintained so
funding eligibility remains available i.e. Ontario Museum Grant.

Economies of scale policy in place i.e. equipment sharing within the CSD
and PWT for special events and other organizations within the community.

A "go local first" policy of the Board sources local re-enacting groups and
talent needed for interpreting the Living History on the Site.

The Historic Sites Board is a volunteer working board and seeks to
maximize efficiencies. The Site employs only 1 full time and 3 part time
staff. A new cost saving measure this year saw our in house staff do the
seasonal opening cleaning prep work resulting in a more thorough and
attentive outcome.

(2)(3)7



THE HERITAGE DISCOVERY CENTRE,

A COMMUNITY PLACE.
Our past preserved, our future imagined!

(2)(5)9
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HERITAGE DISCOVERY CENTRE

FUNDING CONFIRMATIONS

e NOHFC Approval
e NOHFC Decline of additional funding
e Canada Cultural Spaces Fund Approval
¢ Canadian Heritage: Celebration & Commemoration Fund
e FedNor Decline



Honourabls Michasl Gravelle - Chair
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Harthem Ovtans Hedtage
Fund Carporation
dipacinaeditor
oe
Board of Direators MOHFC File #550503
“'ui:lnrh Hansan ner. 23 208
Snaron Hacl Mr. Joa Cain
Wice Chalr Manager, Racraation and Culture
City of Sault Sta. Marie
Musray Seatt 29 Foster Drive
Sauit Sta. Marie ON P8A SXG
Paul Gray
. Daar Mr. Cain:
- | am plsased to advise that your request for financial assistance from the
S e Northern Ontario Heritage Fund Corporation (NOHFG) has been approved for an
Davich Blekialr amount not to axcesd one millkon dollars ($1,000,600). This funding is a
conditional contribution toward the Heritage Discovery Centre praject,
Jask Burrows
= Minisbry staff will contact you In the near fulure to arrange the detalls for the
A Simped official announcement. Until then, we ask that you refrain from publicly
refarancing or announcing your project appraval,
John Absood
You may, howeaver, procead with the implementation of your projact at any time.
Elta-Jasn Richier in addition, NOHFC staff will contact you regarding the lagal and contractual
requireaments for disbursement and adminigiration of the contribution.
Carclyn Lane-Rock
©On baehalf of the Board of Directors of the Corporation, including area member
Dariene Bowon Ella-Jean Richter, plaase accept my bast wishes for the succass of your project.
Susle Tompidrs-Cray

Ul L

kichael Gravalla, MPFP
Chair, Northam Ontario Heritage Fund
Minister of Northarn Development, Mines and Forastry
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NOHFC File No; 950503
March 20, 2013

Ms. Kathy Fisher, Curator

Ematinger Clergue National Histaric Site
ofo City of Sault Ste. Marie

80 Foster Drive

Sault Ste. Marie, ON PGA 5X6

Daar Ms. Fighar:

The Infrastructure and Community Development committea of the NOHFC has
now had an opportunity to meet and discuss your additional funding request
towards the Heritage Discovery Centre project.

The NOHFC has determined thal your regquest would nol be consistent with the
Board's direction on managing approvals, which includes additional funding
requasts and requests that exceed our general funding limits. This project
currently has a funding shortfall and cost overruns, both of which are not the
responsibility of the NOHFC to cover. The City appears to have the capacity to
secure the additional funding required to move this project forward.

You may wish to contact Christine Kucher, Northam Developmeant Advisor, with
the Ministry of Northem Development and Mines (MMDM) in your area, as she
can assist you in seeking other funding cpportunities. Christine can be reached
in Sault Ste. Marie at (705) 845-5948 or by email at christine. kucher@ontario.ca.

Sincerely,

Melanie Muncaster
Manager of Program Services
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Ministre du Patrimome canadien : ) Minister of Canadian Heritage
et des Langues officialies and Official Languages

Citawa, Canada K14 G5

: JUE 182012
Mrs. Kathy Fisher

« Curator, Ermatinger Clergue
Mational Historic Site

Corporation of the City of
Sault Ste. Marte = Ermatinger
Clergue National Historic Site

Post Office Box 580

Sault Ste, Marie, Ontario

PEA SN

Dear Mrs. Fisher:

1 would like to inform you that | have approved a contribution up to a maximum
of 1,778,000 to the Corporation of the City of Sault Ste. Mane — Ermatinger Clergue
Mational Historic Site under the Canada Cultural Spaces Fund., The contribution is to
defray part of the costs associated with the project: “Herirage Discovery Centre ",

This contribution is subject to the execution of an agreement which sets out the
conditions under which the contribution will be released o you. Two (2) onginals of the
Contribution Agreement will be sent to you in the coming weeks for your signature.
Please note that any payment is subject to the appropriation of funds by Parliament and to
the budget levels of the Program.

I would like to take this opportunity 1o wish you every success in your
endeavours,

Sincerely,

nourable James Moore, P.C., M.P.

L e e (51T
LY
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F,_;;F Ministre du Patrimoine canadien
P et des Langues officielles

Minister of Ganadian Heritage 4%
and Official Languages =77
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Cittoawn, Coneda K14 G5

Mrs. Kathy Fisher £ 09 010
Curator, Ermatinger Clergue National Historic Site
Corporation of the City of Sault Ste, Marie -
Ermatinger Clergue MNational Historic Site
Post Office Box 580
Sault Ste. Marie, Ontario
PGA 5N1

Dear Mrs. Fisher:

I would like to advise you that | have approved a contribution under the
Celebration and Commemaoration Program, in the amount of $140,000 for your
organization's project entitled: “Herirage Discovery Cenire”.

The contribution is subject to the conditions set out in the Contribution
Agreement that will be forwarded to you shortly for your signature. Upon finalization of
the agreement, you will receive a first payment as stipulated in the agreement.

Please note that any payment is subject to the appropriation of funds by Parliament and to
the budget levels of the Program.

In expending this contribution, I am confident that you and your organization will
encourage Canadians to instill pride in Canada’s heritage by giving Canadians the
oppertunity to share our experiences, our stories, our myths and our symbols.

| would like to take this opportunity to congratulate you and your organization on
this project.

Pleasc accept my best wishes.

Sincerely,

onourable James Moore, P.C., M.F.
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HERITAGE DISCOVERY CENTRE

SOURCING OTHER FUNDS

e lobs and Economic Impact
e Review of Other Funding Search
e Essar Steel Algoma
¢ Tenaris Algoma Tubes
¢ HRDC Enabling Accessibility Application
e Accessibility Committee confirmation of contribution



Heritage Discovery Centre Project

Jobs and economic impact

+ Number of jobs created - operational increase of 2 positions ongoing after
construction (1 full time & 1 part time).

» MNumber of jobs during construction - (formula of 1 job /$100,000) = 40, “spin off
jobs" another 30.

» Number of jobs retained — current staffing level which is 3 regular staff, and 2
part time seasonal, and up to 6 summer.

« One time direct economic impact of $4 million in project expenditure in the
community.

« Ongoing indirect economic impact - strengthening the local and regional tourism
industry.

Undetermined additional revenue is expected. 22 events were turned away in the 8
manth operation of 2012 due to lack of ability to accommodate. The demand for events
is growing rapidly and revenue opportunities are increasing with on and off site
activities.
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Heri isc for r Fundin

Requests for funding have been made to private corporations and eligible grant programs. There are
opportunities that can contribute to the enhancement of the site but not capital expenditure to build
the Heritage Discovery Centre. Once built, there are many sources to approach for financial
contribution to programming and activities.

1. Essar Steel Algoma (see Mayor's letter and e-mail reply from Brenda Stenta)

2. Tenaris Algoma Tubes (see Mayors latter)

3. An approach to PUC Inc. for "in kind" project work was abandoned in light of  controversy around
corporate donations.

4. BMO - Ermatinger brothers were founders on the Bank of Montreal (see below).

5. Hudson Bay Company - close historical ties between Ermatinger site and fur trade heritage of HEC
(see below).

&. Provincial Accessibility Grant application has been submitted for $50,000.

The Hudson's Bay Company History Foundation (HBCHF) is a private charitable foundation
controlled by Hudson's Bay Company. It was established to advance knowledge of, and interest in,
the Company’s role in Canadian history through financial assistance to qualified recipients. At its
discretion HBCHF supports projects of historical value which relate to Hudson's Bay Company's
history across Canada.

Hudson's Bay Company is looking to re-focus its fundraising efforts and donation resources with a
new community giving strategy which is to be announced soon.

One other strategy related to HBC is a pitch to have them establish a small store on the site.

BMO Financial Group's support focuses on social responsibility in the communities it serves. As an
active participant in Canadian communities, it believes in the possibilities of personal growth and
achievement through continuous leamning and access to education. Traditionally, it focuses on
specific projects or programmes that add value to the scope of services offered by an organization in
the following areas:

*Education

*Hospitals, Health and Research

*Civic and Community Services

*Arts and Culture
BMO directs its community investment towards activities that are consistent with its priorities and that
are likely to have a broad impact. Requests for funding are reviewed by BMO's Corporate Donations
Committee, which meets on a quarierly basis,
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Ressou i l Human Resources and
E+i mﬂmﬁamuuemmmnm Skitls Development Canada

Mrs. Kathy Fisher bcT 26 B0

Carporation of the City of Sault Ste. Marie.
831 Queen Streel East

Sault Ste. Marie, ON

PGAZAR

Re: Application — Enabling Accessibility Fund Small Project Component

Dear Mrs. Kathy Fisher:

We are pleased fo acknowledge receipt of your funding application, specific to
the above mentioned program.

Please be informed that all funding recipients are selected through a fair and
transparent review process. The Enabling Accessibility Fund (EAF) screens
each application to ensure that it is complete, that it meets the program objecfive,
and that the project and application are consistent with the eligibility criteria of the
Call.

The amount of time it will take to process all the applications will be determined
by the volume of applications received. It should be noted that funding is limited,
and as such, not all eligible projects will be funded.

Please also note that you are not permitted to incur costs related to the project
activities for which you are seeking funding from EAF until your project has been
approved for funding and an Agreement has been signed by a representative of
Human Resources and Skills Development Canada. The Department will notify
you in wriling of the outcome of the review (approval or rejection).

If you have any questions about the EAF, please call 1-866-268-2502 or send an
amall to fpa-eal@hrsde-rhdcec.go.ca. If you use a telelypewriter (TTY), please
call 1-B00-926-9105.

Thank you for your interest in this program.

| i ——
Enabling Accessibifity Fund Support Team Amovnt ot fundi ﬁ!"-}
Programs Operation Branch r:’%ﬁ&*ﬁd Crorn EAF

= ﬂ'ﬁﬂ*ﬂﬂ{;‘

C ]I'I'I
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H.ath: Fisher

From: Mancie Scott

Sent: January 14, 2013 434 Pid

To: Kathy Fisher, Rick Cobean

Subject: RE: Accessibility and the proposed Visitor Centre at ECNHS
Hi Kathy,

I apologize for the confusion today but there were no records of this commitment that | could find, | ended up tracking
down Lynin Rosso and she tells me that the AAC did commit to the 30,000. | can tell you that the funds are not in the
reservies now but when they are, they will be alfocated to Ermatinger Old Stone House.

Noncie Scokt

Accessibility Coordingtor

City af Sault Ste. Marie

Accessibility Center, 260 Elizabeth 5t
Sault 518, Marie, OMN

PEA 613

FO5-541-5310
705-541-2815 ([TTY)
705-750-5440 (FAX)

Email nscott@cityssm.on.ca

From: Kathy Fisher

Sent: Monday, January 14, 2013 4:17 PM

Ta: Rick Cobean; Nande Scott

Subject: RE; Accessibility and the proposed Visitor Centre at ECNHS

Rick:
To answer your guestions, yes we did apply, see attached,
We are still pending an answer on our application,

Kathy Fisher

(. rerenior

Ermaringer Clergue Nattonal Histaric Sive
(705} T59-5443

old stone house(@eityssm.on.ca

"Commemorating 200 years [812- 20027

From: Rick Cobean

Sent: January 14, 2013 1:55 PM

To: Kathy Fisher; Nancie Scott

Subject: RE:; Accessibility and the proposed Visitor Centre at ECNHS

Hi Kathy and Mancie

Did the Board complete the Enabling Accessibility Fund application on time and what did you apply for,



Riek

Rick Cobean

Acting Commissioner

Social Services Department
City of Sault Ste. Marie

180 Brock 3t

Saul Ste. Marie. ON PEA 387
Phone (705) 541- 7356

L. an on.ca

From: Kathy Fisher

Sent: January 14, 2013 1:46 PM

To: Mancie Scott; Rick Cobean

Subject: PW: Accessibility and the proposed Visitor Centre at ECNHS

This 15 the email | sent Lynmn,

Karhy Fisfer

Curaiar

Frmatinger Clergue National Historic Siie
(7005) T39-5443

old stong hoyse[@eilvsm.on.ca

"Conmmemorating 200 years  1812- 20027

From: Kathy Fisher

Sent: October 01, 2012 11:27 AM

To: Lynn Rosso

Cc: Nick apostle; 'naronsonid@shaw.ca’; Joe Cain

Subject: Accessibility and the proposed Visitor Centre at ECKHS

Lynn:

I am writing to you on behalf of the Historic Sites Board.

@)

They are currently working on their proposed Heritage Discovery Centre project and alterations to the Summer Kitchen

at the Ermatinger Clergue Site.

In the past, when we met, you had thought that the Accessibility committee would be interested in assisting with some
of the accessibility fittings of a change table & lift, actuators, ramps, etc. We would like to be able to meat again very

soon, to revisit the commitment and discuss the project. We were hoping to look at meeting early next week,

Also, this week the board is working on a submission to the Enabling Accessibility Fund for the changes in the Ermatinger
Old Stone House and Summer Kitchen. Are you familiar with this application? Would you be able to assist us this weak

as the deadline is Friday?

| look forward to your response,
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ESSAR ALGOMA INC RE: Heritage Discovery Centre funding request

-—---Original Message——-

From: Brenda. Stenta@essar.com [mailto:Brenda. Stenta@essar.com]
Sent: Wed 3/27/2013 5:09 PM

To: Susan Myers

Cec: Mayor Amaroso

Subject: RE: Essar position re Hertage Discovery Centre

Hi Susan.

Essar's position regarding the Heritage Discovery

Centre project, as conveyed in my previous comespondence, still stands.
Regrettably we are not in a pasition to advance any new projects under
the Community Investment Fund at this time.

| do hope that you are able to secure other funding sources for this
promising community project.

All the best,
Brenda

Brenda Stenta | Manager - Corporate Communications | Essar Steel Algoma Inc. |
105 West Street, Sault Ste. Marie, Ontario, Canada PBA TB4 |

T +1-705- 0945 2208 | F +1 - 705 - 545 2203 |

E Brenda.Stenta@essar.com | www.essarsteelalgoma.com |

-—---Onginal Message—-

From: Brenda. Stenta@essar.com [mailto:Brenda. Stenta@essar.com]
Sent: Thu 12/20/2012 4:14 PM

To: susanmyers{@shaw.ca; Susan Myers

With respect to the Heritage Discovery Centre application before the
Community Investment Fund, I'm afraid we are unable to proceed with this
initiative at this time or in the coming year. We currently have

several multi-year commitments before the Fund which we must maintain
and we are not currently in a position to advance any new projects.

If there are other non-financial ways in which we can contribute to the
Centre, we would be pleased to discuss them with you and your fellow
committee executive.

| wish you a very Merry Christmas Susan and the very best for 2013.
Take good care,

Brenda
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DERBBIE ANAROS0 CORPCRATION OF THE
MAYOR CITY OF SALLTY STE. MARIE
DRI e r:.'. |:r-|::| ;
Cskﬁrﬂt 100!
=]1912 - 2012*
Chelober 2, 2012

Mr. Jim Hrusovsky

Chief Executive Officer

and

Ms. Brenda Stenta

Manager - Corporata Communications
Essar Steel Algoma Inc

105 West Sireet,

Sault Ste. Marie, ON PGA 7B4

SUBJECT: “Proposed Herilage Discovery Centre”
Daar Mr. Hrusovsky and Ms. Stanta,

Recently | met with the Execulive of the Saull Ste. Marie Historic Sites Board and thay provided an
update on the status of the Proposed Heritage Discovery Centre. It was indicated that they had sent
comespondance to Essar Steel Algoma Inc. extending an cpportunily for your company to take the laad
and secure official naming righis to the Heritage Discovery Centre, On behalf of the City of Sauit Ste.
Karia, | would like to exprass our full support for this opportunidy,

The City of Sault Ste. Marie turned 100 this year and we have been reflecting on where we have been
in the past and where we are heading in the future. Essar Steel Algoma is sharing this 100 years of
history in your operations and | can think of no belier legacy to mark our shared history, than lo see the
Essar name on the community’s only City ownead National Histonc Site.

Indnvidually as residents and collectively as a community, we will continue to build on our legacy. As a
historic place of significance the Ermatinger-Clergue National Historic Site has been pivotal in retelling
our storles, reenacting our history and educating visitors and residents. The Proposed Hertage
Discovery Centre would provide this National Historic Site with tha ability to go forward and expand its
programs te enhance the visitor experience, while providing accessibility and the nacessary office
gpace required for the staff and voluntears,

The Heritage Discovaery Centre would further accommodate a Community Resource Centre (theatre)
and serve as 3 vital link and anchor with the Bushplane Heritage Centre, Sault Sta. Marie Museum, Ar
Gallery of Algema and Hub Trail, nol te mention the other altractions locatad downtown and along the
Boardwalk. Tha site is an education centra. Just this past week, over 1,000 schoolchildren toured owar
a period of two days, leaming about important Sault Ste. Marie and Canadian history.

As the City of Sault Ste. Marie celebrates our 100" anniversary as an incorporated city, | think it is
impaortant to recall and recognize the significance of our heritage places and continue to presenve and
maintain the integrity of those sites such as the Ermatinger-Clergue National Historic Site.
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Sault Ste. Marie is a city rich with history and a venue such a3 the Heritage Discovery Centre is
impartant so that our history can continue to be shared and presanted in innovative ways. According to
Tourism Sault Ste. Marie, the City of Sault Ste. Marie has seen an overall increase of tourist visitation
this vear, which is greal news.

As Mayor of this community | am acutely aware of the community investments made by Essar Steel
Algoma. | am very appreciative of the choices to support and strengthan education with conftributions
to our college, university and library; recreation in naming rights to our flagship community centra, and
health care with the hospital, just to name a few.

Tha Heritage Discovery Centre investment would address our hertage and culture seclor. As you
know, this site is sirategically located at the busiest major arterial comer in our downtocwn core; Bay at
Pim Streets. Our Manager of Traffic advises the volume of traffic reaches 12,000 vehictes daily.

An updated report was presented to City Council by the Historic Sites Board at our last meeting. City
Coungil has previously endorsad the Heritage Discovery Centre and originally se! aside $200,000
towards the project. The City and the Historic Sites Board have leveraged and invested $337.000 on
diract costs associated with the project that include the development of the Businass Plan and
construction drawings. As of today, we are most excited to have confimed funding support from ali
hree levels of government and have a total of $3,118,000 of the $3.688 m project.

We are at a critical point in the project of "go or no go® as we musi enter into contracts with the senior
levels of government to accept their funding. We are aware that a decision from Essar Steel Algoma
may be coming in the near future on this request.

If you can give me an indication as to whather or not this project is being considerad for the sole
naming rights request which was previously communicated at $600,000, that would be extremely
helpful. This is a onetime request and could be managed over a two or three year penod.

In valuing our rocts and our heritage we are leaving our children and community a relevant and strong
legacy. The Heritage Discovery Centre is an investment in our future that will be usad for many years
to come, nol only by visitors but also by local residents, school groups and the community at large.

| congratulate the efforts of the Historc Sites Board and the Staff who have been involved in moving
this project forward. | urge Essar Steel Algoma to sericusly consider being a part of this most exciting
endeavour, |, along with the Historic Sites Board would be happy to meet with you to discuss this
opportunity further. Should you want to meel, please contacl me or Kathryn Fisher, Curator,
ErmatingersClargue National Historic Site at T05-T59-5443,

Thank you for your time and we appreciate your consideration on this project.

.ﬁm.fl'?’!h )

Deabbia Amanoso
MAYOR

CC: Hisloric Sites Board

CIVIC CENTRE * P.O. BOX 580 - SALLT STE. MARIE, ONTARIO PBA 5N1 - (T05) 7508-5344 * FAX (T05) 541-T171
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TiOM OF THE

DEBBIE AMARDED CORPORA
CITY OF SALLT S8TE. MARIE

MAYOR

ﬂ\n'l'ﬂrrlj-"r; o earwracic

CEHM; 100!
«1912 - 2012+

Movember 15, 2012

Mr. Guillermo Morano
Canadian Arga Manager
Tenaris Algoma Tubes
547 Wallace Terrace
Sault Ste. Mare, Ontario
PBC L8

SUBJECT: "Proposed Herilage Discovery Centre”
Cear Mr. Moreno,

It was 2 pleasure to meet you at the Tenaris Algoma Tube's reception held_ at the Gm::m:ﬁm _Eu!npﬂana
Hertage Cenire this past Friday. It was a lovely avent and | theroughly enjoyed sharing stories with
you. As you may be aware, the City of Sault Ste. Marie turned 100 this year and we have bean
reflecting on where wa have been in the past and where we are heading in the futurs.

The Heritage Discovery Centre is an exciting project planned for the Ermatinger Clargue National
Historic Site which will meet the increasing demand within our community to educate and celebrate our

heritage through this state of the art facility.

Tenaris Algoma Tubes is an important corporate leader in our community and has shown a genuing
understanding of the importance of heritage and cultural assets. | can think of none betier than your
company to put your name on this exciting praject, the community's only City owned National Histeric
Site.

Individually a5 residants and collactively as a community, we will continue to build on our legacy. As a
historic place of significance the Ermatinger-Clergue Mational Historic Site has been pivotal in retalling
our slories, reenacting our history and aducating visitors and residents. The Proposed Heritage
Discovery Centre would provide this National Historic Site with the ability to go forward and expand its
programs o enhance the visitor experienca, while providing accessibility and the necessary office
space required for tha staff and voluntesrs. :

The Heritage Discovery Centra would further accommodate a Community Resource Centre (theatre)
and serve as a vital link and anchor with the Bushplane Heritage Centre, Sault Ste. Marie Museum, Art
Gallery of Algoma and Hub Trail, not {o mention the other altractions located downtown and along the
Boardwalk. The site is an education centre, In one week alone this fall, over 1,000 schoolchildren

toured over a pariod of two days, leamning about important Sault Ste. Marie and Canadian history



Mr. Guitkermo Moreno
Canadian Area Manager - Tenaris Algoma Tubss

SUBJECT. “Proposed Heritage Discovery Centre” Page 2

As the City of Sault Ste. Marie celebrates cur 100™ anniversary as an incorporated city, | think it is
impertant o recall and recognize the significance of our heritage places and continue fo presense and
maintain the integrity of those sites such as the Ermatinger-Clergue National Historic Site.

Sault Ste. Marie Is a city rich with history and a venue such as the Heritage Discovery Centre is
important so that our history can continue to be shared and presentad in innovative ways. According fo
Tourism Sault Ste. Marie, the City of Sault Ste. Marie has seen an overall increase of tourist visitation
this year, which 15 great news,

As Mayor of this community | am eager to see this project come to fruition. | am happy to say we have
received fremandous support from the Federal and Provincial governments and along with the City
funds, we are looking to secure corporate sponsorship of $500 000 of this 34 million project.

As you know, this site is strategically located at the busiest major arterial corner in our downtown core,
Bay at Pim Streats. Our Manager of Traffic advises the volume of traffic reaches 12,000 vehicles daily.
Ve are prepared to offer naming rights for a significant one time, corporate sponscrship which can be
expended over three years 2013 - 2015

An updated report was presented to City Council by the Historic Sites Board at our last meeting. City
Councll has praviously endorsed the Heritage Discovery Centre and originally set aside $200,000
towards the project. The City and the Historic Sites Board have leveraged and Invested $327,000 on
direct costs associated with the project that include the development of the Business Flan and
construction drawings. As of loday, we are most excited to have confirmed funding support from all
{hree levels of government and have a total of $3,118,000 of the 5 4m project.

We are at a critical point in the project as we must enter inlo contracts with the senior lavels of
government to accepl their funding. We are requesting an indication of your interest in this project at
your earl=sl convenience.

In valuing our roots and our haritage we are leaving our children and community a relevant and strang
legacy. The Heritage Discovery Centre Is an investment in our future that will be used for many years
to come, not ondy by visitors but akso by local residents, schoo! groups and the community at larga.

| would be happy to meet with you 1o discuss this opportunity further. Should you want to mest, plaase
contact me al 705-758-0344.

Thank you for your time and | appreciale your consideration on this project.

Sincerely, -
( bbec Umanac

Debbis Amaroso

MaAY R

CC: Chris Belsito, Communications Specialist — Tenaris Algoma Tubes

Historic Sites Board
Joe Fratesi, CAO - City of Sault Ste. Marie

CIVIC CENTRE * P.O. BOX 580 * SAULT STE. MARIE, ONTARIO P8A SN1 * (705) 758-5344 « FAX (705) 541-T171
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HERITAGE DISCOVERY CENTRE

SUPPORT LETTERS

From Partners



TOURISM

Sault Ste. Marie

o division of the S5MEDC

TO: Mayor and Council
FROM: Ian McMillan

CC:

DATE: January 14, 2013

RE: Heritage Discovery Centre

Please find attached the original letter of support that Tourism Sault Ste. Marie provided
for the funding and development of the Heritage Discovery Centre at the Ermatingeér-
Clergue National Historic Site.

With the focus last year and for a few more years to come on the celebration of the War
of 1812, and the subsequent importance of our heritage and colture as they relate that that
event, the timing is perfect to consider moving forward with this unique attraction for our
community.

Tourism Sault Ste. Maric certainly looks forward to working with the City to promote
this exciting new tourist altraction.

Regards.

R Q0

IAN MCMILLAN
EXECUTIVE DIRECTOR OF TOURISN
TOURISM SAULT STE. MARIE
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Sowli Teg. Mavie EMTERPRISE s
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January 3, 2012

To Whom It May Concern
Re: Funding Application — Heritage Discovery Centre

Dezar SirMadam:

On behalf of Tourism Sault Ste. Marie Management and our private sector pariners, | would like to
lend support to the City of Sault Ste. Marie application for funding consideration to build the
Heritage Discovery Centre as part of the Ermatinger.Clergue National Historic Site.  These funds
will enable the City to move forward in its efforts to enhance this facility, and to continue to provide
Sault Ste. Marie with a first class attraction.

This project would enable the city to develop this site as a legacy project as part of the cenfennial
commemoration of the War of 1812, of which this area played a significant role. Further the year
2012 also marks the 100" anniversary of the establishment of this city, and as such this important
mfrastructure project would also play a significant role in the celebrations planned for that year,

This Discovery Centre would be used to expand the educational component of the
Ermatinger.Clergue site and provide a 50 seat theatre as well as facilitate the expansion of the
Summer Kitchen. Further, this new space would provide an important archival area for the overall
facility.

Most importantly to the tourism industry and the city as a whole, this new centre would enable the
entire site to become a year round operation, as opposed to the summer/fall seasonal operation it is
currently,

Even though the current site has limited resources, it has become a very important partner in

Tourism Sault Ste. Manie, and supports the many marketing initiatives that are developed. This
attraction has enabled us to position Sault Ste, Marie as a vacation destination, with a wide varety of
tourist attractions and services,

Representatives from The Ermatinger.Clergue National Historic Site have been instrumental in
developing the parinership with the Canadian Bushplane Heritage Centre, The Sault Museum and
the Art Gallery of Algoma, that formed the 4-Culture program, which has now become a comerstone
in the overall promotions we undertake to attract visitors to our city.

i e Coatricis -

0 Foster Drive . Level Three . Sault Ste. Marie, Omtario . Canada . P6A 5X6 . Tel: T05. 7595432 | 1LBOD46 16020 . Fax: TOS5. 759 2188
infe@zsmedeca . wwwasnult-conada.con
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The City of Sault Ste. Maric has committed significant funding for the site, to substantially upgrade
existing exhibits and add new interactive components to make it even more of a true tourist
attraction

As we continue to develop our waterfront, an attraction of this magnitude will continue to act as a
key anchor in the overall plan. [t will remain one of the jewels in the waterfront crown that will help
us realize that “critical mass"” required to not only keep existing visitors longer, but aftract a
significant number of new travelers to this city.

The tourism industry hopes you will consider this funding application to help further develop this
important industry partoer,

Thank vou for you time and consideration,

Yours truly

R Qug

lan McMillan
Executive Director
Tourism Sault Ste. Marie
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MEMORANDLIM
TO: Mayar and Council

RE:  Support far the Heritage Discovery Project

The Canadian Bushplane Heritage Centre is pleased to provide this letter in support of the Heritage
Discovery Project al the Ermatinger Clergue Mational Historic 5ite, The Heritage Discovery Project is a
necessary step toward achieving year round operations of the ECNHS, all cultural attractions in Sault 5te
mMarie would benefit from this development and, more importantly, the Heritage Discovery Project
would contribute greatly to the sustainability of the Ermatinger Site.

The Canadian Bushplane Heritage Centre has partnered with the ECNHS and other cultural attractions in
Sault 5te Marie for many years. We believe the Heritage Discovery Project will greatly strengthen those
partnerships.

Thank you.

Michael & Delfre

Executive Director
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Kathy Fisher _
From: Susan Myers

Sent: January 14, 2013 5:25 PM

To: gismed@shaw ca

Cc: Kathy Fisher

Subject: RE: Heritage Discovery Project

Thanks Gord, much appreciated.

), Susan Myers
City Counclilor Ward Two

705.256-6128

——0riginal Messag@--e--

From: gismed@shaw.ca [mailtogismed@shaw.ca)

Cent: Mon 17142013 11:52 AM

To: Susan Myers

Cc: Virginia McLeod; Scott McLellan; Louis Muio; Joe Cain; Jim Fitzpatrick; Jerry Masson; billpolnick@shaw.ca; Brian
watkins: lim Waycik

Subject: Heritage Discovery Project

Hi Susan

The 5t. Mary's River Marine Heritage Centre is pleased to support the Heritage Discovery Project.
Gordon Smedley,

past chair, SMRAMHC
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----Qriginal Message---—-

From: Tasha Varpio [mailto:tvarpio@saultdowntown.com)|
Sent: Tue 1/15/2013 4:06 PM

To: Susan Myers

Subject: Heritage Discovery Project

Hi Susan,

| am writing to confirm my support for the Heritage Discovery Project . The Downtown Assoclation
considers the Ermatinger-Clergue National Historic Site a valuable asset to Queen Streat. The growth of
the site will enhance Downtown Sault Ste. Marie. | look forward to the exciting developments.

Sinceraly,
Tazha Varpio

Tasha Varpio

M anager, Downtown Association

496 Queen Street E. | Sault Ste. Marie, ON |P6A 128
T: 705.542,2919 [www.saultdowntown.com
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January 16, 2012
To: Canadian Cultural Spaces Fund
Attention: Valerie Hopper

It is without hesitation that I write this letter in support of the new
Heritage Discovery Centre that will become an integral part of the
Ermatinger Clergue National Historic Site.

Sault Ste Marie and Algoma's rich history and culture will be brought
to the forefront in 2012 - 2014 with the 100" anniversary of Sault Ste
Marie, the 200™ birthday of the Ermatinger Clergue House and the
Bi-Centennial of the War of 1812. Algoma having been identified as
the only Northern Ontario Region to have direct links to the War of
1812 will celebrate, commemorate and create the legacy through the
building of this wonderful centre. This Discovery Centre will be a
project that will continue to educate and capture the interest of young
and old alike for many years to come. The addition of this new Centre
to the National Historic Site will only enhance the services and heritage
programming offered (currently seasonally).

Tourism is vital to Northern Ontario and this Centre will elevate our
tourism product to a higher level, Through this centre we will welcome
visitors and educate them on the vibrant and colourful history of not
only our area but the history that helped to mold Canada into the
country it is today.

Respectfully,

Carol Caputo
Executive Director
Algoma Kinniwabi Travel Association
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590 QUEEN STREET EAST SAULT STE. MARIE, ONTARIO PEA 244

p. 705-759-T278
f. 705-759-3058

MUSEUM =S

SAULT STE. MARIE

January 11th, 2012
To Whom It May Concern,

The Sault Ste. Marie Museum strongly endorses the application by Sault Ste. Marie
Historic Sites Board for funding assistance to create a Heritage Discovery Centre,

This funding will assist in expanding the Ermatinger - Clergue National Historic Site to
become a year-round attraction. As a founding partner of the 4Cutlure Partnership this
would assist in the marketing of the partnership's Passport Program.

The centre will host a 1812 Legacy Gallery which will focus on the importance of Sault
Ste. Marie's role in the War of 1812, This is the only northern Ontario location to play an
integral part in this significant part of Canada's development.

In addition Charles Oakes Ermatinger an early fur trader built the first stone building in
Sault Ste. Marie between 1812 to 1814, It is now a designated national historic site and
it the oldest stone building northwest of Toronto.

The Museum would like to encourage a favourable review of this application in view of
its benefit to the community and its positive impact on tourism for our city.

Sincerely,

Mr. Kim Forbes
Director / Curator
Sault Ste. Marie Museum

SAULT STE. MARIE & 49" FIELD REGIMENT R.C.A. HISTORICAL SOCIETY
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April 22, 2013

Mayor Debbie Amaroso and
Members of City Council

HERITAGE DISCOVERY CENTRE

PURPOSE
This report is provided as additional information regarding the following Council resolution,

Whereas the Heritage Discovery Centre $4 million project has received Federal and
FProvincial funding of $2.9 million ($1.918 million from Canadian Heritage and $1 million
from NOHFC); and

Whereas four years ago, the Cily budgeted $200,000 towards the capital costs for the
project; and

Whereas at that time it was anticipated the balance of the project funding would be
sourced through corporale sponsorship funding will be much less than expected, and
Whereas recently a request was made fo NOHFC for supplemental funds in the amount
of $450,000; and

Whereas the request to NOHFC was not met with success,

Therefore be it resolved that City Council ask the Commissioner of Finance to report on
a possible method of proceeding to finance the balance of this project in order fo
proceed fo tender; and

Further that any such recommendation would not require increasing current budget.

BACKGROUND

The Heritage Discovery Centre project has been reported on to Council since July
2008. Originally it was part of a submission to the Infrastructure Stimulus Fund (IFS)
program (ranked fourth out of four) by the City in the list of project priorities. When it
was announced that funding was not received from the IFS program the Historic Sites
Board (HSB) approached Council to request approval to continue with the project and
seek alternative funding with the City's contribution remaining the same, at $200,000.
The project went to tender, however due to timelines that could not be met for
completion of the project which would have resulted in a substantially increased funding
requirement by the City, Council decided to put the project on hold. Since that time,
and as reported several times to Council, the Historic Sites Board has been working
very hard to secure funding for the project.

= Morg -
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Heritage Discovery Centre
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ANALYSIS

The project has secured a portion of the required funding from the senior levels of
government through their funding programs. This comprises approximately three-
quarters ($2.9 million) of the estimated project construction costs.

The Historic Sites Board has undertaken initiatives over the past 12 to 15 months to fill
the financial shortfall in the funding, however, that shortfall remains unfunded to date
and is in the amount of approximately $850,000. The Board has worked with the
architect to scale down the estimated cost of the project. In addition, they have been
exploring various funding sources such as NOHFC, FedNor, Naming Rights, and Essar
Steel Algoma; however, they have been unsuccessful in securing additional funding
other than what was reported to Council. Most recently, an application to FedNor was
tumed down and, a supplementary application to the NOHFC for additional funding was
not approved.

IMPACT

It does not appear that further funding will be realized for this project, and in order for it
to go forward the City would need to fund the shortfall of approximately $850,000. This
is in addition to the amounts of $200,000 already provided to the project, and the
amount of the Sewage Surcharge ($130,000) that is related to sewer work that should
be completed but not directly related to the Heritage Discovery Centre project.

The Finance Depariment's report that appears elsewhere in your agenda addresses
issues around the funding of the construction of the project, as well as the increase in
the annual operating deficit that could be expected should Council wish to proceed with
this project.

It is staff's opinion that the increased annual operating deficit would be closer to the
upper end projection of $105,000 annually that was identified in the Business Plan for
the project. This amount will need to be accommodated by way of an increase in the

annual levy.

The projected increase is based on the review of the annual “Fees and User Charges”
over the past several years, as well as the annual visitations and the reduction in
tourism to the City. In addition, the records indicate that since 1998-99, the actual
attendance for most years has been well below the 10,000 visits that were experienced
in 1888-88. The reason for mentioning this is because the Business Plan is based on
annual visits of 15,000 and each visitor spending $7.00 per visit.

= Mors -
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Heritage Discovery Centre
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Page 3

STRATEGIC PLAN

The Heritage Discover Centre is identified in the Corporate Strategic Plan under
Strategic Direction 3: Enhancing Quality of Life; Objective 3A — Recreational/Cultural
Infrastructure.

RECOMMENDATION
That the report of Commissioner of Community Services conceming the Heritage
Discovery Centre project be received as information.

Respectfully suhm'mad,ll
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Nicholas J. Apostle _
Commissioner Community Services At :
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ce:  B. Freiburger, Commissioner of Finance
K. McAuley Yukich, Chair Historic Sites Board
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William Frelburger, CMA
Commissioner of Finance
and Treasurer

Finance Department

2013 04 22

Mayor Debbie Amaroso and
Members of City Council

RE: HERITAGE DISCOVERY CENTRE -
ERMATINGER-CLERGUE NATIONAL HISTORIC SITE

PURPOSE
The purpose of this report is to provide information relating to the resolution on this
agenda regarding funding the proposed Heritage Discovery Centre.

BACKGROUND
Aftached is a report and financial summary from Mr. Jacob Bruzas, Manager of Audits
and Capital Planning regarding project costs for the Heritage Discovery Cenfre,

From the attached report, a City Council resolution dated July 27, 2009 approved the
City providing ongoing operating costs for the Heritage Discovery Centre, estimated to
be between $12.000 and $105,000 per year. An increase in the tax levy would be
required to fund the additional annual operaling costs.

ANALYSIS

If Council should wish to finance the Heritage Discovery Centre, the following plan is
recommended.

As per the attached report, there is a funding shortfall of $850,000 for the Heritage
Discovery Centre.

In addition to the above $850,000 shortfall, $132,000 of sewer upgrades would be
funded from the 2013 Sewer Surcharge budget and $30,000 would be contributed from
the 2013 Accessibility Committee budget.

Staff are planning to issue debt in 2013 for the West End Community Centre. An
allocation of $700,000 is included in the 2013 budget to finance the debt service costs
for the West End Community Centre,

- Moe -

The Corporation of the City of Sault Ste. Marie
P.C. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone; (703) 759-5348 ~ Fax: (7035) 759-8447
www_cityssm.on.ca ~ w.freiburger@cityssm.on.ca
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Heritage Discovery Centre — Ermatinger-Clergue National Historic Site
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Staff would recommend that the $850,000 shortfall for the Heritage Discovery Centre be
added to the debt issue for the West End Community Centre and the two projects be
funded by the current budget debt allocation of $700,000.

IMPACT
The total debt payment costs for the Heritage Discovery Centre would be funded within
the current budget allocations.

STRATEGIC PLAN
The Heritage Discovery Centre is part of the City's Strategic Plan under Objective 3A -
Recreational/Cultural Infrastructure.

RECOMMENDATION
That the report of the Commissioner of Finance and Treasurer concerning funding of
the Heritage Discovery Centre be received as information.

Respectfully submitted,

L/ 4

W. Freiburger, EMA 2T

Commissioner of Finance and Treasurer # /(_/ :
4774

Wkl Y

attachment

ce: N, Apostle

J. Bruzas
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Jacob Bruzas, CPA, CA
Manager of Audits
and Capital Planning

Finance Deapartment

2013 04 22
Mayor Debbie Amaroso and
Members of City Council

RE: HERITAGE DISCOVERY CENTRE -
ERMATINGER-CLERGUE NATIONAL HISTORIC SITE

PURPOSE
The purpose of this report is to provide details on the known funding implications of the
above-noted project.

BACKGROUND

This project was originally supported by Council in 2009, however, after tender amounts
received were higher than anticipated, the project was delayed until such time that the
project scope could be pared down and additional funding found.

Original Council Support:
Councll Resolution
July 27, 2008 City Council Mesting Minuies

Clerk's Dapartmani
Moved by Councilior J. Caicco
Secondad by Councllor O, Grandinedti

Resoived that the repod of the Chair, Histonc Sites Board dated 2009 0F 27 concerning Visitor Centre
Legasy Project for the War of 1812 Bi-Centenmial Commemoration be accepled and e
recommendation thal City Council endorse and support the Hertage Discovery Centre as follows

1} commit the required municipal property 1o the west of the Emalinger-Clergue National Historic Site
om wiich 1o build the Centre;

2) authorize the submission of applications for significant cabital funding o various Faderal and
Provincial programs;

3) commil to supporl the ongoing arnual cperafions of the proposed Cantre should it be built (this
assumes that the cos! io operate the site nets to zero i projecied revenuas ane realized, the additional
operating costs (o the Cily in 2012 would range from $12,000.00 to 3105 .000.00 based an besi-case
and worsl-case scenarics)

be approved. CARRIED.
~More-

The Corporation of the City of Sault Ste. Marie
P.C. Box 580 ~ 98 Foster Drive ~ Sault Ste. Marie, ON PB8A 5N1
Telephone: (Y05) 759-5356 ~ Fax: (705) 755-8447
www._cityssm.on.ca ~ | bruzas@cityssm.on.ca
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Heritage Discovery Centre — Ermatinger Clergue National Historic Site
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Page 2.

ANALYSIS

in Mr. Chris Tossel's November 2011 report to the Historic Sites Board, he estimated
the cost of the project to continue to completion to be approximately $4 million.
Inflationary factors have since added an additional $60,000 to the project. This is in
addition to the already incurred costs of $338,000, bringing the total anticipaled project
cost to approximately 54.4 million.

The $338,000 to date has been fully funded by a combination of Canadian Hertage-
Cultural Spaces funding and City funds.

The Historic Sites Board has been successful in securing funding from the following
SOUrces;

o NOHFC ($1,000,000);
= Canadian Heritage-Cultural Spaces ($1,778,000); and
« 1812 Commemaorative Fund ($140,000);

in addition to the above-noted funding, there is approximately $130,000 available for
this project from the Historic Sites and Heritage SSM Trust Funds, $30.000 committed
from the City's Accessibility Committee; and a further $132,000 approved by the City's
Engineering Department from the Sewer Surcharge budget for sewer work on the
project site.

IMPACT
Based on the approved funding and estimated total project cost, this leaves a projected
shortfall of approximately $850,000.

A summary of the financial breakdown as described has been attached for your
information,

STRATEGIC PLAN
The Hertage Discovery Centre is identified in the City's Strategic Plan.

RECOMMENDATION
That the report of the Manager of Audits and Capital Planning concerning the current
financial situation of the Heritage Discovery Centre be received as information.

—More—
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Heritage Discovery Centre — Ermatinger Clergue National Historic Site
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Respectfully submitted, Recommended appruvai
S, /
Jacob Bruzas, CPA, CA W. Freiburger, CMA
Manager of Audits and Capital Planning Commissioner of Finance and Treasurer
JBI
attachment

cc. N Apostle, Commissioner of Community Services Depariment

i)
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|Ermltlr|gar Historic Site Visitor Centre
GostiFunding Analysis
A% at Apr 22, 2013

Expenditures:

Costs ta dala;

Congtruction Cost Estimate
Sumnimer Kilchan:
Imepaetive Faatures:

400, 000

Total Projectod Expendiuces: 4357 827

337 827

3,500,000
160,000

=

Revenues:
Funded io Dale: 337 82T (Includes City Contribution of 3200,000 and Cdn
Heritage Rd 1 fundng)
Approvad Funding:
Faderal:
Cdn Hefitege-Cuftural Spaces 1778000
Cdn Haritage-1812 Fund 1&0, 000 1,918,000
Provincial:
MOHFG 1,000,000
Cilty:
Accessibility Commities 30,000
City Engineerng Degartiment {Sewer Surcharge) 132 D00 162,000
Other:
Histone Soes and Haritage SSM Truats 130 000
Totad Funding: 3 547 827
Funding Shartial
Tolal City Funding Required:
Apcessibilty Commiltes 30,000
City Enginearing Deparimant (Sewsr Surchargs) 132,000
Funding Shortfall 850 D00

1,012,000
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MUALA KENNY
CITY SOLICITOR

MELANIE BOROWICZ-SIBENIK
ASSISTANT CITY SOLICITOR

LEGAL DEPARTMENT

MATTHEW CAPUTOD
SOLICITOR/PROSECUTOR

File No. C3.6

2013 04 22

Mayar Debbie Amaroso and
Members of City Council

RE: ERMATINGER HISTORIC SITE - CONTRIBUTION AGREEMENTS
PURPOSE

The purpose of this report is to provide comment on the contribution agreements that have
been provided to the City by the Minister of Canadian Heritage.

BACKGROUND

The City has received two contribution agreements from the Minister to be put towards the
Discovery Centre at the Ermatinger site. | have reviewed both contracts and suggested
recommended changes. The majority of my changes have been implemented.

AMNALYSIS

A number of my recommendations have not been addressed in the final copies of the
contribution agreements. While | do not think that the concerns are fatal to the agreement
they should be addressed. Specifically, the concerns are as follows.

1. The agreements provide funding for a one year period, terminating March 31, 2014,
Eligible expenses must be incurred during this period. If the Centre is still under
construction after April 1, 2014, funding is not guaranteed. It would be preferable to
have the agreements for a longer term or to be extended on the mutual consent of the
parties

Motice should be given to the curator of the site rather than the mayor.

Both agreements obligate the City to provide “any information without delay” to the
Minister upon request. This obligation may be difficult to meet. It would be preferable
to amend the clause so that it indicates the City will make reasonable efforts o provide
the information in a reasonable time period.

b

=Morg-

The Corporaticn of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PGA 5N1
Telephone: (7058) 758-5400 ~ Fax: (705) 759-5405
W, Citys5m.on.ca
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4, Both agreements bind the City to the “Values and Ethics Code for the Public Service”,
While | do not think the Code would be drastically different from the City's own policies
and procedures, we have not received a copy of this code. It is difficult to agree to be
bound by such a code without at least having reviewed the same.

5. Both contracts prohibit lobbying without proper registration under the Lobbying Act.
There is a concern that this restriction may apply to volunteer citizens who would
approach City Council for funding for the site. In my view, such individuals should be
exempted from this requirement under the contract.

IMPACT
If the agreements are executed it will provide needed funding for the Discovery Centre.
STRATEGIC PLAN

The financial contribution to the Discovery Centre is consistent with the strategic direction of
enriching lives through cultural and recreational infrastructure.

RECOMMENDATION

It is recommended that the concerns outlined in this report be again presented to the Minister
to ensure clarity and compliance with the contribution agreemeants.

Respectfully submitted,

- 4 e
2T —

{
Nuala Kenny \

.-"'-F & I
'_'r' LT T
City Solicitor e C::: J %
NK/da -
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Malcolm White

From: Bianca Bedingieri

Sent: April 17, 2013 738 AM

To: Makcolm White

Subject: FW: "Notice of Motion® requesting City staff io review SSMEDC & SSMIC Accountabity
Agreaments

Attachments: SSMEDC - MOU Report 2012, pdf, Possible Merger Draft Briefing Note vi2 tv.doc, Cost
Efficiencies 2013 xlsx, SEMIC Council Update Jan 2013.pdf, SEMIC Re Motice of Mabon -
Efficiencies. doc; 20130415121954 paf

Malcalm,

Would yvou please insure that this email and all of Its attachments are included in the Agenda material for the next
meeting along with Counciflor Sheehan's Motice of Motion. Thanks,
Joe

From: Tom Dodds

Sent: April 16, 2013 10:32 PM

To: Mayor AMarso

Ce: "j.fratesidcityssm.on.ca’; Don Mitchell; Malcolm White; Tom Vair (bvain@ssmic.com)

Subject: "Notice of Motion™ requesting City staff to review SSMEDC & 55MIC Accountabllity Agreements

Dear Mayor and Council,

We were surprised to learn of Councilor Sheehan's “Motice of Motion" requesting staff to review the
Accountability Agreements for the Sault Ste. Marie Innovation Centre and the Sault 5te. Marie Economic
Development Corporation with the aim of creating greater efficiencies that ultimately result in taxpayer
savings and more business creating well-paying jobs. As you are aware we provided these reports to Council
last January,

Please find enclosed the following information, which we hope will assist you in discussions on this matter:
e January 21, 2013 report to the Sault Ste. Marie City Council on the Memorandum of Understanding for

Accountability between the Sault Ste. Marie Economic Development Corporation and the City;

e January 2013 Sault Ste. Marie Innovation Centre Update to City Council on its Memorandum of
Understanding with the City

e An April 2013 Sault Ste. Marie Economic Development Corporation Cost Efficiencies Report for 2008-
2013

s An April 2013 Memorandum prepared by the Sault Ste. Marie Innovation Centre Concerning Cost
Efficiencies

» March 1, 2011 briefing note prepared in response to Council’s request to consider merging the S5MIC
and the 5SMEDC

We are happy to provide information to Council and demonstrate our effectiveness and efficiency in our
economic development effarts, The accountability agreements provide a mechanism for us to report our
progress, answer guestions and ensure information flows back to the City on our activities. This year, we also
voluntarily organized an open house session which was specifically designed to provide Councilors with an
additional opportunity to learn in greater detail what we are up to and answer any questions,
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We are sure that Council would want us focused on delivering results for the City of 55M {as much as we do)

and each additional réeview and reporting exercise does cause staff efforts to be placed outside of achieving
these results.

For example, this week finds us working on a number of multi-million dollar projects being undertaken and
proposed by local and international companies. These require considerable effort on our part, in order to
retain and expand businesses as well as attract investment to our community. We are proud of our efforts and
our results,

We trust that you will find this helpful when considering the motion. In addition we ask that you also consider
the following:

1. The City's current contribution of 55277 890 to the Sault Ste. Marie Innovation Centre represents
approximately 14% of its budget. The City's current contribution of 51.6 million to the Sault 5te. Marie
Economic Development Corporation’s budget represents approximately 33% of its total revenue. It is
clear from this infoermation that both organizations use the funds provided by the City to lever
significant financial resources from other organizations, thereby making very efficient use of the
monies provided from the City.

To put this in another perspective for every dollar that the city contributes to the Sault 5te, Marie
innovation Centre, it penerates an additional six budpgetary dollars and similarly, for every dollar
provided by the City to the Sault Ste. Marie Economic Development Corporation is able to generate
two additional budgetary dollars.

2. The concept of a merger between the EDC and Innovation Centre was contemplated and discussed in
2006 at the request of the City Finance Committee. The conclusion was reached that the community
was better served with the organizations remaining separate but enhancing coordination and
communication. There were a number of strategic reasons for this conclusion including:

s  Ability to leverage greater funding as separate entities

* Benefits of tight focus per organization and recruitment of Board expertise to match this focus

=« Pending provincial Technology Centre Strategy

* The cost savings for administration were minimal when compared to the benefits of remaining
independent.

3, The EDC and Innovation Centre have both entered into accountability agreements with the City of
Sault Ste. Marie to report performance metrics and value to the City of Sault Ste. Marie, Each was
reported in January, 2013 and followed by a public open house were City Councilors were invited.

4, Both organizations work very close together to ensure that duplication is minimized and that the
activities of one complements the other and whenever we partner on projects, such as OL G
Modernization and the Naturallia business-to-business matchmaking Conference. One of the real
benefits of having the Innovation Centre and the Economic Development Corporation as independent
entities is the opportunity to allow the Innovation Centre to focus on science, technology, applied
research and development opportunities. This allows the 5ault 5te. Marie Economic Development
Corporation to focus more on existing economic development business retention and expansion
reguirements, helping ensure that the fundamentals for community economic development are in

F3
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place. There is strong operational connection between the two organizations and considerable

collaboration with other city organizations. The administrative overhead is minimal and the
relationship between the two organizations is excellent.

5. Independently, and as exemplified by the attached reports, each organization has wherever possible
undertaken actions to make the best use of the funds made available to it and identify ways to save
money.

These are a few examples that | ask you and your colleagues to consider. As you may recall both the SSMEDC
and 55MIC made presentations at City Council in January to discuss our obligations pursuant to our respactive
memaranda of understanding. We are delighted that City Council appreciates the importance of economic
development and continues to support our organizations that support the future growth and development of
the community.

In closing, we are happy to provide information to ensure taxpayer's money is well spent but hope this can be

daone in an effective and efficient manner for all stakeholders.

Tom Dodds and Tam Vair

NATURALLIA

F
L

Canada’s leading business alliance forum on natural resources.
Join us Octaber 28t 10 3141 in Sault 5te. Marie, Ontario, Canada.
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2013 Report to City: Council

1. Note To Readers

This submission to Council represents the second time the Sault Ste. Marie Economic De-
velopment Corporation (SSMEDC) has reported on its obligations described in its Memo-
randum of Understanding (MOU) with the City of Sault Ste. Marie (see attachment). it pro-
vides information on MOU requiremants for the perdod of October 1, 2011 1o December 31,
2012,

The MOL and its associated key performance indicators serve as important tools and ref-
erencas for City Council, staff, the citizens of Sault Ste. Marie and the SSMEDC. These are
complimented by repors on EDF funding requests and other economic development mat-
ters for Council's information and consideration. including the SSMEDC's 2011 Annual Re-
port and 2012-2015 Strategic Plan Update.

This MOU report is meant to update City Council on SSMEDC activity and demonsirale a
raturn for taxpayer mvestment. It's important to note, however, that none of this activity
would be possible without the continued support of Council and the City staff team. While
this repon outlines SSMEDC activity, along with the wealth generation and job creation cre-
ated by it, the activity = a result of Council's contineed commitment to the Corporation, for
which it iz most grateful.

2. Corporate Overview

The SSMEDC is a not-for-profit organization governed by a Board of Directors thal in-
cludes a City Councillor and the Mayor (ex-officio), along with individuals who represent the
community's private, public and non-profit sectors. The Cornporation receives operaling and
project funding from the City of Sault Ste. Marie, senior levels of govemment and the pri-
vatle saclor,

To fulfill its mandate, the Sault Ste. Marie Economic Development Corporation is organized
argund three divisions, each with unique functions. They ane:

Business Sault Ste. Marie: Suppons existing businesses and attracts external businesses
to create/retain jobs and increase the Municipal tax basa,

Tourism Sault Ste. Marie: Delivers marketing strategies and activities, develops tourisme-
related products and aftracts and supports events, all of which are designed to increase
visitation levels to the city.

Corporate Services: Provides suppor for the Corporation as a whole, including finance,
information technology, human resources and communications, and is also responséble for
SSMEDC Board of Directors governance, Destiny Sault Ste. Marie and administering the
City's Economéc Development Fund.
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4, Executive Summary/Division Activity

BUSINESS SAULT STE. MARIE
«  Work with smail-lo-medium-sized businesses and youth clienls led to:"

» Business start-ups: 16

* Business expansions: 10

+ Job creation: 96-100 posdions
+ Job retention: 128 positions

* Total community invesiment: $15.5 million +

= Averaging between 20 and 30 consultations per month, the Business Sault Ste. Ma-
rie team is currantly working with 1B companies that are considering expanding and
15 entreprensurs who are looking to start-up.

« Delivered business outreach activity lo support Eliot Lake citizens following the col
lapse of the Algo Centre Mall.

« Secured and began planning for the 2013 Maturallia International Forum, a busi-
ness matchmaking event involving about 150 companies from around the world.

=« Developed the Saull Community Entrepreneur Network Exchange (SCENE), a fo-
rum where current and aspiring entrepreneurs can find support.

« Coordinated the Sister City agreemant signing between the Twin Saulls and contin-
ued to build stromg working relationzhips with communities in northem Michigan
through paricipation in the Upper Peninsula Economic Development Association,

« 10 chents took part in the 2012 Summer Company youth entrepreneurship program.

« Assisted with the production of five feature films, including the Story of Luke, Pride
of Lions, Split Decision, Compulsion and Sweamet.

= Supported the community's physician recruiiment efforts by providing city tours to
15 visiting doctors.

« Hosled the 2012 Bridges lo Better Business, an event involving more than 150 al-
tendees thal featured seminars, networking opportunities and an awards ceramany.

« Hosted several business and government delegations from countries around the
world, including Korea and the United States.

« Completed a parfnership with Ontario Works/Zity's Social Services Department to
provide entrepreneur training fo at-risk youth,

= SiaT-uip B! CXPENAICN AUNbRTS B oW hen [T previoes MpoTing Umeireme, &9 beaingss Sunpo programs fom senior
lrvais of govenmenl vivi mpaefad by Pad slnoion cucias loshing iround' g7 moning (Segdemier 2011 o Febmuery 2012).
Thait et B8 appoTundy i Akt SSMEDD olealt it sccadsing fnancml mecirces b grow and sapand iHed ooevnions
witich rsduced business Saf-up, e sapansion inhiales
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TOURISM SAULT STE. MARIE

» Worked with community groups fo altract or host 29 meetings, conventions or
spors lournaments, which drew;

' Visiting delegates: 7,935
» Direct visitor spending: $6.7 million

« When factoring spin-off economic activity, one avent alone, the 2012 CARHA Hock-
ey World Cup, generated a total of $13.3 million, according to the Canadian Sport
Tourigm Alliance.

+ Successfully bid on a number of upcoming events, including the 2013 Telus Cup
Midget AAA Championships, 2013 Crime Stoppers Conference, 2013 Ontario Bas-
ketball Association Championships, and 2013 Ontario Professional Firefighters
Conwvention.

+ Sokd more than 5,720 attraction packages, mos! sales made on Tourism Saull Ste.
Mane's new online reservation system, the first of ils kind in Northern Ontario,
which led to

« Visitor days: 11,418
» Direct vigitor spending: 1.4 million

» Toursm website won 2071 marketing award from Economic Developers Associa-
tion of Canada; Events Brochure won 2011 marketing award from Economic Devel-
opers Council on Ontaro; and Visitors Guide won 2012 award from the Onfario
Tourism Marketing Partnership Corporation.

« Helped develop & mapping brochure for the John Rowswell Hub Trail, an attraction
that helps draw tourists while increasing the guality of life for local citizens.

» Hosted familiarization tours for travel writers, which generated nearly $300.000 in
unpaid marketing with stories varous publications, including:

* The Globe and Mail

* The Toronto Star

» Canadian Geographic Traveller
* The Toronto Sun

= Great Lakes Magazine

* Dreamscapes Magazine

« Tourism Sault Ste. Marie Facebook page now has more than 15,000 fans, while its
Northem Ontario page has over 30,000 fans.

»  Working to establish & North Channel Lake Huron Bike Route between Sault Ste.
Marie and Sudbury, along with product development surrounding the iconic Group
of Seven artists,
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CORPORATE SERVICES

* [nitiated the OLG/SSM Modemization Project, designed te best position
Sault Ste. Marke to take advantage of the modemizing of loltery and gaming
in Ontario by:

« Ensuring Sault 3te. Marie remains the head office of the OLG;

* Establishing a Centre of Excellence for Lottery and Gaming with the
Sault Ste. Marie Innovation Centre, OLG and private sector pariners;

« Developing a business case that demonstrates the community's ad-
vantages for private sector lottery and gaming operators; and

« Retain employment in the city's lottery and gaming sector.

= Worked with regional cities and economic development partners to help en-
sure Sault Ste. Marie benefils from, and s priorities are in line with, the Pro-
vincial Govemment's Growth Plan for Morthem Ontario.

. meeﬁwm the new owners of the former S1. Marys Paper property to de-
velop mulliple uses for the site, an initiative that will continue in 2013,

= Released an updated Strategic Plan 2012 - 2015, which highlights the direc-
tion the SSMEDC is heading and where it will be focusing atiention.

+ Provided due diligence on three applications for the City's Economic Devel-
opment Fund, including:

« OLG/55M Modemization Project: $ 100,000
« Smart Energy Sirategy Implementation; % 25000
* Rural Agri-innovation Metwork (RAIN} Pilot: $ 30,000

=« [Began a strategic Human Resources Review of the Corporation, set to be
complete in early-2013.

« Developed a new website, www. saull-canada.com, designed to be more
inferactive and easier to navigate.

« Following the establishment of @ partnership with Shaw TV to produce
SSMEDC-related news segments, six feature stories were shot, edited and
aired on the community programming channel,

« Produced and released 11 newsletters, called The Pulsa, which is sent digi-
tally to approximately 2 500 recipients around the community, region, coun-
try and world.

« Released 25 prass releases, all of which generated media coverage in local
and ragional news outiets,

» Took part, with other SSMEDC divisions, in the planning of Celebrate 100!,
the City's year-long commemaration of its 100th birthday.
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4. Client Testimonials

“The SSMEDC helped us access funding programs and new markets around the
weorid,”

- Tony Porco, President of SIS Group

“When | came here for my initial city visit, everyone went out of their way lo make me
feel welcome. | saw a real sense of community, which attracted me here. In the end, it
was an easy choice.”

- Dr. Rishi Ghosh, who was given a commundy tour by the SSMEDC when
looking for & place to practice

“Our solid partnership with the SSMEDC has helped us go after and host some big-
name events, and we look forward to continuing this partnership for years to come.”

- Mike Murphy, Co-Chair of the 20712 Ontario Midge! AAA Championships
and 2013 Telus Cup National Midget AAA Championzhips

“The SSMEDC was extramely helpful with my start up. They're a big part of the reason
I'm operating my own business loday

- Lawyer Gary Knox. who opened a law firm in 2012

“The SSMEDC was very helpful in coordinating with the local accommodations sector.”

- Dave Zagordo, Co-Convener of the 2012 OFSAA Gids AA High School
Basketball Championships

"The SSMEDC's assistance was a huge help. | coukdn't have done it without them.”

- Jeannglle Ovrazietli owner of Jeannelle’s Custom Cakes, who appeared
on the Stice Network TV show Cake Walic

:Eh?m were plenty of resources available, The SSMEDC was very helpful and support-

- Youth entrapreneur Calvin Young, owner of Vanlage Boards

“The SSMEDC provided a good listening ear and helped me with pricing and marketing
ideas, They helped me realize the cost effectiveness of the businass.®

- David Greer, owner of Celebrale Your Day Your Way Parly Centre
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5. Economic Scan

From October 1, 2011 to December 31, 2012, the Sault Ste. Mane aconomy remained
refatively stable, despite confinued economic lummodl around the world. This stability
was reflected by:

* Relatively iow unemployment rates;
* Relatively stable municipal tax base,
* Siable population; and

 Continued business confidence.

BUSINESS CONFIDENCE

In a 2012 report on business confidence from the Canadian Federation of Independ-
ent Business (CFIB), Saull Ste. Marie ranked second in Ontario. CFIB gathered data
on things ke business owner optimism, entrepreneur success, quality of life and the
perception of Municipal government policy. In the repor, the Sault scored particularly
high on Ife satisfaction, with 91% of respondents very satisfied or satisfied in this re-
gard, Equally significant, the community climbed in its entrepreneurial ranking since the

2011 CFIB survey, jumping =
from 49th to 23rd in Canada CFIE: Sault Ste. Marie Ranking (all of Canada)

The report, titled Communi- g9 23
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MUNICIPAL TAX BASE

For the past several years, there has been steady growth in the Municipal tax base.
Caused by the construction of new residential, commercial and institutional buildings,
along with tax assessment increases, the growth signifies a relatively strong economy.
Tax increases fo the City have been on the rse for the past three years. reaching
$705.252 in 2010, $870,846 in 2011, and $1,059,398 in 2012

Total Increwse in Tax Revenwe (o the City

P ee——— e - ST PR S W e P ——

PRIVATE AND PUBLIC SECTOR INVESTMENT

In 2012, building pemmits were lower than in past years, caused by a decrease in insti-
tutional construction. In recent years, major public projects at new elementary and high
schoolz, along with expansions to Algoma University and Sault College, significantty
bolstered permit amounts. With new schools and @ new bridge plaza siated for con-
struction in 2013, values are expected to incréase accordingly.

Total Value of Construction Based on City Buikding Permits

180200000 | =

LEOCOD000 4
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6. MOU Deliverables - SSMEDC

in the summer of 2009, the City of Sault Ste. Marie and Sault Ste. Marie Economic De-
velopment Corporation signed a Memorandum of Understanding (see attachment) in-
tended to ensure there is an undersianding of accountability batwean the two organiza-
tions and to put in place time frames for reporting and communications. In racognition
of the vital role of economic development plays in Sault Ste. Marie and area to support
job creation, attract new tax assessment, and to carry out strategic economic develop-
ment inftiatives, the City and SSMEDC agreed to sign this MOU to provide clarity,
agreament on reporting and to increase the collaboration and support between the two
gigning parties.

The following addresses each specific element of the MOU where there is an obligation
to undertake an activity or to report on the oulcomes of the vanous SSMEDC divisions:

SSMEDC MANDATE & MISSION

The mission described in the MOU is achieved through the Corporate mission and
mandate, as outlined in the SSMEDC’s 2012-2013 Strategic Plan.

Mandate

The Saull Ste. Marie Economic Development Corporation is a not-for-profit Corpora-
tion, funded by public and private partners. It is the Cily's lead agency on economic de-
velopmen! providing strategic advice, policy, implementation of projects, Economic De-
velopment Fund recommendations, peraining to economic development (which is in-
clusive of tourism) and private sector relations.

Mission Statement
The Corporation’s mission is to support the sustainable growth and the further develop-
ment of a diversified community economy through activities and enderakings, which
facilitate:

* The creation and retention of weakh in the community;

* Increasing productivity and global competitiveness;

* Inward investment and trade; and,

* The marketing and promation of local business development and tourism;

thereby achieving the Corporate visian,

The SEMEDC's Strategic Plan, Business Plans, operations, activities, initiatives and
organizational structure are predicated on carrying out this mission. The Comoration's
2011 Annual Report and Strategic Plan 2012 - 2015 (both presented to Council in
2012) provide a clear description of how the SSMEDC is proceeding.
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BEST PRACTICES

In 2008, Millier Dickinson Blais Inc. underiook a third-party, independent review of the
SBMEDC, which was commissioned by the City of Sault Ste. Mane. The overarching
imtent for this intiative was to ensure that'

» The City is receiving value for iis dollars and levering a reasonable number of
economic development opportunities;

* The SSMEDC is providing a necaessary service fo the City of Sault Ste, Marie;

* Recommendations are provided to improve on the govemnance of the
SSMEDC in the event that the Corporation is found to be ineffective;

* The performance measures are identified that enable the general performance
of the SSMEDC to be evaluated; and

* The duplication of services, both internal and extarnal, is identified.

As the Exacutive Summary to the third-part review states, the City receives a significant
relumn on Its investmant through the operations and activities of the SSMEDC. The re-
sults, basad on accountability measures used in conducting this review, concluded that
there is a positive return on the City's invasiment, and this should be seen as indicalor
of strong performance. The study went on to say that the SSMEDC needed o be mane
proactive in communicating this message to City Council and the public at large. It also
made a senes of recommendations regarding performance measuremant, govemance
and administration, and communications. The SSMEDC has adopted and implemented
lhese recommendations, which are reflected in this report.

The follawing outlines the best practices through which the SSMEDC operates:

Governance

The SEMEDC has a Board of Directors consisting of 13 directors, including a City
Councillor and the Mayor, along with liaison (non-voting) members representing the
Community Development Corporation of Sault Ste. Marie & Area and the Presidents of
Algorma Univarsity, Sault College and the Chamber of Commerce. The Board includes
individuals from various private, public and non-profit sectors in the community. The
skill sets and experience of the directors is diverse, which gives the SSMEDC a wide
range of viewpoints and expertise, something required in the dynamic, ever-changing
environment of economic development.

The Beard abides by SSMEDC corporate bylaws as well as established corporate, ad-
rinistrative and financial policies. There are two permanent committees: the Executive
Committee, chaired by the SSMEDC President, includes the Past-President, Vice-
President, Treasurer and Secretary to the Board; and the Finance Committee, chaired
by the Treasurer, includes commitiee members from the community with strong finan-
cial backgrounds.

The Executive Committee meels on a regular bass each month 1o discuss the activities
of the Corporation, policy and strategic matters as well as to provide direction to the
Chief Executive Officer. The Finance Committee’s generally meets once a month to
review the Corporation’s financial information and provide direction to the management
team on specific matters related to financial policy as required,
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Management

The senior management of the SSMEDC consists of the Chief Executive Officer (Tom
Dodds) and Execulive Directors for each of the Corporation's three divisions — Busi-
ness Sault Ste. Marie (David Murphy), Tourism Sault Ste. Marie {lan McMillan} and
Corporate Services (Debbie LaFlaur) — along with the SSMEDC's Financial Controfler
(Karen Madigan). The managemenl leam works closely with staff {o deliver the pro-
grams. semnvices and initiatives identifiad in the Corporation’s Strategic Plan and Busi-
ness Plans, under the direction and govemance of the Board of Directors,

Tha SSMEDC is atso very fortunate fo have an excellent team of individuals from a va-
riety of backgrounds who are pivotal to the success of the organization. In the summer
of 2011, SSMEDC staff undertook independent, third-party surveys to assess the or-
ganization's leadership culture. The survey indicated that the Corporation has a sirong
and creative leadership culture, and that the organization is high-performing and wanis
to perform even befter.

High-Performing Economic Development Organizations

In 2011, the International Economic Development Council released a report, entitled
High-Performing Economic Development Organizations, SSMEDC staff undertook an
evaluation of this study and assessed the success factors of high-performing EDOs in
relation to their organization's parformanca, Staff concluded that they share the eight
success factors typical of high-performing organizations. Collectively, staff identified
having a strong Strategic Plan as the top priasity, building strong alliances and networks
is the second pricrly and measuring results is the third priorty. All of those surveyed
alzo indicated having passionate, sirong capable leadership is absolutely crifical to the
success of the organization.

These eight success factors are reflected in the SSMEDC's 2012 - 2015 Strategic Flan
Update. The Corporation continues to use this study as a means to ensure that it main-
lains a high-leve! parformance o meel the economic development needs of the com-
rrnity.

Public Relations (Communications)

The Millier Dickinson Blais study also pointed out the need for more effective communi-
cations with City Council, funding partners and the public at large. Since that time, the
SSMEDC has hired a full-time Communications Coordinator, This position has substan-
tiafly assisted the Corporation is raising its profile and presence in the community and
region. Methods and material usad o reach local, regional, national and international
awdiences include a seml-monthly newsletter (Tha Pulsa), routing press releases,
Youtube videos, Shaw TV news segments, social media, and columns and stores pub-
ished in vanous media outlets.

The SSMEDC is continuing to make communications and public relations a priority
within the organization. it unveiled a new, more-user-friendly website in 2011 and will
be preparing a more comprehansive Communications Strategy in 2013, This is in addi-
lion 1o regular, ongoing allendance at City Council meetings for a wide-range of topics
and maters,
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Financial Managemeant

In addiion to the Financial Commiltee's responsibilities previously noted under the
Govemnance section, the SSMEDC receives annual independent audits of itz financial
statements. The Corporalion has wellgualified, competent financial staff who ensure
the budget remains on track, policies and procedures are followed and that senicr man-
agement are regularly informed on the financial status of the organization. Financial
statements are reported on @ monthly basis and all checks are signad by at least two
individuals with designated signing authority, This includes at leasl one member of the
Board of Direclors.

MOU Strategic Outcomes
The Memorandum of Understanding between the Sault Ste. Mane Economic Develop-
ment Corporation and City of Sault Ste. Marie contains three strategic outcomes, Thay
are;

¢ Job crealion/retention;

« City tax assessment; and

* The completion of key econamic developmant projcts.

Positive Working Relationships in the Community

As outlined in the Memorandum of Understanding, the Sault Ste. Marie Economic De-
velopment Corporation works on a professional basis, in good faith and integrity with
the Mayor, City Council, City staff, its community partners, businesses, clients and the
general public. it focuses on remaining non-political, maintaining positive relationships
with all individuals and strives to ensure a high standard of satisfaction for all people
and parties it engages.

In reference o high-performing economic development organizations, and as refer-
enced im ils 20712 - 2015 Strategic Plan Update, the SSMEDC's Guiding Frinciples fo-
CUs on:

* Leadership and collaboration,

* A compatitive business environment;
« High quality of life;

* People come first focus;

« Integrity and trust; and

* Sustainability.

In 2013, the SSMEDC plans to continue its initiative to develop client satisfaction sur-
veys o ensure that these positive working relationships are maintained and improved in
the futune.
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7. MOU Deliverables - City of Sault Ste. Marie

In accordance with the MOU, the City shall, unless otherwise directed by Council:

1.} Work with the SSMEDC as the lead agency for economic development, stralegic ad
vice, policy, implementation projects, Economic Development Fund recommendations,
elc. pertaining to economic development and private sector relations;

2.) Provide to the SSMEDC moral support and recognition for its efforts based upon
positive strategic outcomes and success slories,

3.) Provide continuad financial suppart for the operations of the SSMEDC, as approved
in the City's annual budget. The City of Sault Sta. Marie would also consider special
financial requests from the SSMEDC for those economic development activities that
would be above and beyond the existing agreement as a result of significant events or
opportunities that would support economic development. These special requests could
ba in the form of applications to the City's Economsc Development Fund or through oth-
ar City financial tools; and

4,) Wark in a lead role with SSMEDC as a pariner on City infrastructure, regulations
and special projects that would support priority economic development enablers that
would be effective in attracting and supporting new and existing private and public sec-
tor invesiment,

With respect to the specific MOU provisions related fo the City's obligations, the
SEMEDC has supported the City as the lead agency in economic development and has
provided advice to the City on important matters such as the Growth Pian for Morthern
Ontario, Galeway site, Economic Development Fund and the deep water port. The
SSMEDC will be most effective in supporting the City, provided that it has an appropri-
ate annual budget to maintain and increase its global competitiveness and, whene re-
quired, recelve special funding to support and undertake projects of critical strategic
imporance to the community. The Corporation recognizes the importance of this MOU
and key performance indicators in demonsirating its value to the community and City.

8. Reporting and Monitoring Requirements

STRATEGIC PLAN B ANNUAL REPORTS

The SSMEDC's 2012 - 2015 Strategic Plan and 2011 Annual Report were presented o
City Council in 2012,

FINANCIAL STATEMENTS

The latest full financial statement for the Corporation is available on Pages 24 and 25 of
the its 2011 Annual Repor.
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CITY REPRESENTATION ON THE SSMEDC BOARD OF DIRECTORS

The City of Sault Ste. Marie i currently represented on the SSMEDC Board of Direc-
tors by Councillor Brian Watkins, who assumed the position in early-2013. Prior to this,
Councillor Susan Myers served the position for several years. Finally, similar 1o her pré-
decessor, Mayor Debbie Amorso has also served on the Board in a non-voting, ex-
officio capacity since her election in 2010.

SSMEDC RESPONSE TO CITY COUNCIL REQUESTS

Between the period of Oclober 1, 2011 and December 31, 2012, the SSMEDC has req-
ularly responded to requests or referrats from City Council, All have been respondad to
and addressed by various staff in a timely faghion,

CITY'S ECONOMIC DEVELOPMENT FUND - SSMEDC ROLE

The EDF is a City of Sault Ste. Marie fund established annually by City Council for initi-
atives that support job creation, an increase of new tax assessment through invest-
ments and economic development projects. The Sault Ste. Marie Economic Devalop-
ment Board of Directors evaluates EDF applications and provides recommendations to
Council. However, it should be noted thal this s not an SSMEDC fund and is at the
sole discretion of City Council. The SSMEDC's Corporate Services division provides
administrative support for Economic Development Fund applications, which may be
brought to CHy Council.

Between October 1, 2011 and December 31, 2012, the SSMEDC reviewed and recom-
mended approval for the foliowing projects.

» OLG/SSM Modemization Project: % 100,000
* Smart Energy Strategy Implementation: ¥ 95000
« Rural Agri-innovation Network (RAIN) Pilot: § 30,000

9. Key Performance Indicators (KPI)

KPl OVERVIEW

The purpose for the key pedormance indicators s to bring focus to the activities of the
SSMEDC and enable the City of Sault Ste. Marie and the public to determine whether
the msources provided to the organization is providing value for the money. The 2008
siudy by Millier Dickinson Blais concluded that there was a positive retum on the City's
investment, and this should be seen as an indicator of strong performance.
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ECONOMIC & RELATED CONSIDERATIONS

There are economic factors external to the community over which the SSMEDC and
City of Saull Ste. Marie have no control. These factors must be considered when as-

ﬁﬁuﬁl performance of the Sault Ste. Marie Economic Development Corporation. They

= The value of the Canadian dollar with respedt to other currencies;

* Energy and fuel costs, interest rates and unemployment rates;

* Market conditions for key commodities such as steel and forest products;

= The state of intemational, national and provincial economies; and

= The financial condition of the Government of Canada and Province of Ontario

In a globally-competitve economy, it is critical that the City of Sault Ste. Marie and
community recognize the vital role that they play in supporing business development,
Together, along with the SSMEDC, they set the environment for economic growth in
Sault Ste. Marie. Without this support and a conducive environmenl, tha community
would be a less competitive place to do business. The suppornt and contributions made
by the City to the Sault Sie. Marie Economic Developmenl Corporation represent an
investment in the fulure and demonstrate to those within and outside the community
that it is commified to business growth and economic developmeant.

The reader is encouraged to consider these factors when assessing this MOU and tha
associated key performance indicators.

CREATION OF NEW JOBS OR RETENTION OF ENDANGERED JOBS

The Sault Ste. Marie Economic Development Corporation has underaken a consen/a-
tive approach to identifying the creation of new jobs and the retention of existing jobs,
The following figures only make reference to businesses and jobs whera the SSMEDC
has had a substantial role in assisting the organization, which led to the creation or re-
tenbion of jobs.

From October 1, 2011 0 December 31, 2012, SEMEDC work and consultations with
small-to-medium-sized businesses and youth clients led 1o:*

* Business star-ups: 16

* Business expansions: 10

« Job creation: 96-100 positions
» Job retention: 129 positions

* Total community investment: $15.5 million +

Meanwhile, averaging between 20 and 30 consultations per month, the Business Sault
Ste. Marie team s cumently working with 18 companies that are considering expanding
and 15 entrepreneurs who are looking to stari-up.
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CREATION OF NEW TAX ASSESSMENT THROUGH RETENTION OF
ENDANGERED BUSINESSES

There are number of factors that make it considerably difficult to precisely determine
new or reétained tax assessment. There is often considerable delay between the time a
new business is established or constructed and the point at which Municipal Proparty
Assessment Corporation (MPAC) communicates the value of any new agsessmeni lo
the City Tax Division. As such, the figures for new assassment at any givan year do not
necessarity reflect the establishment or construction of new businesses during that
year,

The best that the Saull Ste. Mane Economic Development Corporation can o in pre-
senting information to City Council fo make a determinalion on key pedformance indica-
tors is to provide information on assessment growth and provide an indication of the
number of building permils issued in any given penod of time.

TAX ASSESSMENT GROWTH

During the past saveral years, there has been steady growth in the Municipal tax base
in Sault Ste. Marie. This is caused by the construction of new residential, commencial
and institutional buildings, coupled with tax assessment increases. The growth signifies
a relatively strong economy. Tax increases lo the City reached $705,252 in 2010,
$870,846 in 2011, and $1,058,399 in 2012 (See graph on Page 7 of this report).

BUILDING PERMITS

In 2012, construction activity, as identified in the issuing of buliding permits by the City
of Sault Ste. Marie, was lower than pravious years (see comparative graph on Page 7).
The year saw just over 380 million in permits issued. In 2011, the amount neared $170
millien. The lower total for 2012 was caused, in par, by a decrease in institutional con-
struction. In recent years, major public projects at new elementary and high schools,
along with expansions to Algoma University and Sauli College, significantly bolsierad
building permit amounts. With new schools and a new Federal Bridge Plaza slated for
construction in 2013, values are expected to increase acoordingly.

ADDITIONRETENTION OF BUSINESSES THAT HAVE DIVERSIFIED
THE CITY"S BUSINESS BASE
From Oclober 1, 2011 lo December 31, 2012, the SSMEDC worked with 26 small-to-

medium-sized businesses. This activity generated more than $15.5 million in direct in-
vasiments for the community.
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ATTRACTION OF MORE VISITORS AND/OR MORE VISITOR SPENDING DOLLARS

From QOctober 1, 2011 o December 31, 2012, Tourism Sault Ste, Maria, working with
community groups, attracted or hosted 29 meetings, conventions or Sports touma-
ments. This activity drew 7,935 visiting delegates, which led to dired! visitor spending of
26.7 million. When factoring spin-off economic activity, one event alone, the 2012 CAR-
Ha Hockey World Cup, generated a total of $13.3 million, according to the Canadian
Sport Tourism Alkiance.

During that same reporting period, Tourism Saull Ste. Marie was instrumental in the
sale of more than 5,700 consumer packages, involving overnight accommodations and
altractions such as the Agawa Canyon Train Tour, Searchmont Resor, Canadian
Bushplane Heritage Centre and OLG Casine Sault Ste. Marie. The sale of these pack-
ages generated 11,419 visitor days in the community, which led to $1.4 million in direct
vigitor spending.

ECONOMIC IMPACT

Az reported in previous sections of this document, the economic impact to the commu-
nity dua to the efforts of the SSMEDC, in partnership with local businessas and other
partnars, for the repording period is a combination of:

= The direct investment of approximately $15.5 million;

« Approximately 225 jobs created or refained;

e fdore than 58 million in direct toursm revenue with milions more indirect; and
= Increased tax revenue to the City of Sault Ste. Marie {see Page 7).

INVESTING IN PLANNING FOR LONG-TERM INITIATIVES THAT ARE MOST
LKELY TO LEAD TO GROWTH

The Sault Ste. Mare Economic Development Corporation, working its pariner commu-
nity organizations, is involved in a broad range of long-term initiatives designed 1o in-
crease the growth and development of Sault Ste. Marie. Page 22 of the SSMEDC's
2012 - 2015 Strategic Plan (Strategic Prionty Projects) highlights and describes these
initiatives. Subsequent presentations to City Council in 2013 will provide much more
precise detail and explanation of these intiatives.

({CL
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SALILT STE MARIE

INNOVATION
CENTRE

A non-profit organization driving
growth in the science and technology sectors
in the Algoma region
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Metrics Succesﬁ-_, -

2013
Metrics
Target Result
1) Job creation 25 47
2) Funding leveraging 51.8M 51.83M
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2013
Metrics Target Result
3) Business Incubation 9 g
maintenance and growth.
4) Provide value-added services
(e.g. referral, advice, business 55 58
plan review, etc.)
5) Continue youth outreach Reach
) Continue yout 1198 youth
activities 900
reached
youth

1-'l.‘:r';:|lr'l|'J



Metrics 2013
Target YTD Result
6) Increase GIS related business
: . 1.4M 1.47M
in Sault Ste. Marie ° °
7) Raise the profile of the
innovation sector locally and Achieved

externally

8) Create the environment for

growth in IT (networking events;

training workshops, etc.)

4 IRAP events; TAG
Lunches;
Innovation Awards

(9)).
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City provides $277,890 for SSMIC economic development activities
and $3.94M in jobs and funding impact in 2012

Value for Funding Investment

54,500,000 + : T R s
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Impact {at $45kjob) Funding)®
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Science
Smart Energy

Bio-Sciences

Technology
GIS
Video Gaming

Health Informatics



*3* Key Projects.

Smart Energy Strategy
Algoma Games for Health
Riversedge Developments

Centre for Next Generation Lottery and Gaming

RAIN

Naturallia
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Talented, passionate Board and staff (40+ and
growing!) Actively growing critical industry sectors

S&T will continue to play a major role in the economy
Highly skilled, high paying jobs

Federal and provincial governments have targeted innovation
and SME’s as the cornerstones of future development

Provide exciting, challenging jobs to young professionals
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We bring unigue advantages to
any science and technology
business!

* Business Support
e Infrastructure
e Talent Pool

e Quality of Life
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ror more information, please contact:
Tom Vair - 705-942-7927 x.3152
Cell: 705-971-5464

tvair@ssmic.com
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2010 2011
Metrics Target Result Target YTD
Result
1) Job creation
30 31 20 58 YTD
2. a) Program funding $IM
leveraging S1M 52.3M $1.5M vTD
2. b) Special Projects
116w s200m
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SALLT STE. MARIE

INNOVATION
CENTRE

April 12, 2013 BRAFI‘

Re: Motice of Motion = Greater Efficiencies

Since 2005, the Sauit Ste. Marie Innovation Centre has recelved 5277,890 in annual funding from the
City of Sault Ste. Marie. At that time, the organization had two core staff in economic development and
one secondment position from Sault College. The organization was required to run lean and any
additional spending had to be obtained through new funding dollars and projects. Since that time the
organization today employs eight core economic development staff and over eighteen individuals on
various contracts, intemships and projects. (Note: This does not inclede any of the GIS team which has
also grown and is comprised of over eighteen staff).

In order to achleve that growth and accommodate the corresponding demands and administration
55MIC has had to run in an efficient manner. The City of Sault Ste. Marie contribution has remained at
$277.890 with no increase to reflect increasing cost of living, program expenses or staff growth. The
core funding from the city serves as an important base to allow 55MIC to leverage funding dollars and
attract new programs to Sault Ste. Marie, The current contribution of 5277 890 represents
approximately 14% of the economic development budget for S5MIC,

Some key ltems that will be of interest:

« The S5MIC Board finance committee meets on a monthly basis to review financial results and
adherence to budgets.

»  S5MIC conducts RFP's or obtains three quotes for any significant services that it requires which
are minimal (audit, insurance, health benefits).

®  SSMIC worked collaboratively with Algoma University to obtain funding for the new Essar
Convergence Centre and enjoys a modern office environment while paying a reduced rent that
supports the maintenance/service fees of the space.

= The staff has no pension or retirement program although we were pleased to be able to
institute a health benefit package in late 2005.

# SSMIC produces very little printed content and operates primarily with digital documents
distributed to clients. Since 2006, we have operated on 2 content management system for our
website and staff makes the majority of updates and changes to the content,

From the information in the paragraphs above and in light of the growth of the organization we are
confident in stating that S5MIC manages its funds carefully and, if anything, S5MIC is administratively
light ghven its current size and growth rate,

It Is important to note that, in 2006, when the concept of merging the EDC and 55MIC together was put
forward a committee reviewed the potential cost savings and benefits. A key factor was that the funding
from the province of Ontario for the Ontario Metwork of Excellence was not available to EDC's and
SEMIC currently receives 5147,000 from the province to help support its activities but required a local

1520 Quesn Street East, Room NW307, Sault Sta, Marke, Ontarfo  P8A 2G4
Telephone: 705-842-TH3F Fax: 705-842-6169 www.ssmic.com



SALLT STE. MARIE

INNOVATION
CENTRE

contribution to obtain that funding. In 2010, S5MIC also entered into an acoountability agreement with
the City of Sault Ste. Marie and reparts directly on defined economic development targets.

We appreciate the City of Sault Ste. Marie's support and are mindful of the way the organization spends
its funding dollars to maximize benefit to the community. We are confident that the results achieved for
the City of Sault Ste. Marie justify this inwvestrment and are contributing positively to the prosperity of the
City.

Sincerely,

=

P, T

Tom Vair
Executive Director

1520 Quean Stroct East, Room NMW3207, Sault Ste. Marie, Ontaric  PEA 2G4
Telephone: FO5-042-F03F Fax: 705-942-6169 www.samic.com



Briefing Note: Possible Merger
s On Tueesday, February 22, 2011, the following resolution was considered by City Council:

Moved by: Councillor T. Bheshan

Seconded by: Councillor M, Bruni

Whersas the City of Sault Ste. Marfe provides significant financial suppor! to iwo distinct
entities which are heavily involved in local economic development, being the EDC and the
innovation Centre; and

Whereas both of these economic development organizations provide ongoing advice and
services to the Gity;

Now Therefore Be If Resolved that City Council requesits that the Sault Sfe. Marie
Economic Development Corporation and the Sault Ste. Marie Innovation Cenfre meet to
discuss the advantages/disadvantages and potential efficiencies and synergies of a
possible merger; and

Further Be It Resolved that each entity report back to City Council with findings and
recommendations.,

& It was resolved thal this maiter be deferred for discussion at the City Council meeting on
Monday, March 7, 2011.

= Az noled in the above resolution, the Saull Ste. Marie Economic Development Corparation
and the Sault Ste. Mare Innovation Centre ane two distinct entites. [n order to properly
congider a possible merger batween the Sault Ste. Marie Economic Davelopmeant
Corporation and the Sault Ste. Mane innovation Centre the following scope of work will need
o be done,

+ Ifthe above noted Gity Gouncil resolution is passed by the majority of Mayor and Councillors,
there will need to be a joint meeting of the full Board of Directors of the Sault Ste. Marie
Economic Development and the Saull Ste. Marie Innovalion Centre o discuss the City
Coungil resolution.

+ Itz reasonable to expect that this joint meeting by both Boards will include discussion on
whether consideration of a possible merger should be done internally or would be batler
undertaken by a third party.

= Itshould be noted that the City of Sault Ste. Maria’s Review of the Sault Ste. Marie Economic
Development Corporalion completed in March 2008 by a “third party” cost $40,000.
Therefore, it is reasonable to expect that if this review of a possible mearger of bwo distingt
entities were performed by a “third party”™ in all probability it would cost “more than 40,0007,

» Also, it should be noted that “an intemal review” of @ possible merger of two distinct enfities in
all probabifity will “cost money”. The realily is that both enbibes wall likely wani to oblain advice
fram their lawyers and their accountants regarding the implications of a possible merger,
Plus, both organizations at seme point in dme during “an intemal review” will in all ikefihood
require the expertise of @ hurman resources consultant regarding this possible marger,

+  Whaether if ks an intemal review or third parly review, there would need (o be a "Merger
Wiorking Group” established consisting of senior Board members of beth organizations such
as the Chairs and Vice Chairs, City Council representatives on the regpective Boards and
seniar staff from both organizations.

7la)



=  One of the first tasks of this *Merger Working Group”® would be to develop the Terms of
Reference for an internal review or third party review. OFf course, the “Merger Warking Group”
would also develop a work plan, Understandably, the time frames of the work plan will vary
somewhat dapendent upon whether it is an internal review or third party review, For exampla,
if & third party review is decided upon because of dollars involved (more than 340,000} one
would have to go out for a Request for Proposals (RFP).

« However, whether it is an internal review or a third party review, it is clear that one is looking
at months nol weeks o propery consider the possible merger of the Sault Ste. Mane
Economic Development Corporalion and the Sault Ste. Marie Innovation Cenire.

» If the intent of this resolution is @ possible reduction in funding and savings for the City's 2011
budget, it should be undersiood from the cutset that any possible merger of the Saull Ste,
Marie Economic Development Corporation and Sault Ste. Marie Innovation Centre will not
take place within that imeframe.

» [t should be noted that the concept of a merger between the EDC and Innovation Centre was
contemplated and discussed in 2006 at the request of the City Finance Committes, A meeting
was held with SSMIC and EDC representatives to discuss pra's/cons of a “merger” or more
formal relationship. This meeting tock place on February 24", 2006 and included:

«  SEMIC = Reg 5t Amour, SSMIC Board Member, Tom Vair, Exacutive Director
+ EDC = Grag Punch, EDC Board Chair, Rob Reid, EDC Board Member, Bruce
Strapp, CEQ

A number of issues were discussed related primarily with a more formal “merger” of the
organizations. The positive and negative considerations for 1his “merger” scenaro were
discussed and, ultimately, the conclusion was reached that the community was batier served
with the organizations remaining separate bul enhancing coordination and communication.
There were & number of stralegic reasons for this conclusion including:
»  Abiiity 1o leverage greater funding as separate enlities
» Banefits of tight focus per organization and recruitment of Board experise to match
this focus
» Pending provincial Technology Cenire Strategy
* The cost savings for administration were minimal when compared to the benefits of
remaining indepandent.

Since that ime, the pending provincial technology centre stralegy has emerged as the Ontaro
Network of Excellence, SSMIC was recently granted funding as part of the Northern Technalogy
Alliance from the Ministry of Research and Innovation. It should be noted that Economic
Development Corporations were not eligible to apply to receive this funding.

+  The EDC and Innovation Centre have both entered info accountability agreements with
the City of Sault Sta. Maria to report performance metrics and value to tha City of Sault
Ste. Mane.

Dave Murphy, Acting CEOQ, Sault Ste. Marie Economic Development Corporation and
Executive Director, Business Sault Ste. Marle

Tom Valr, Executive Director, Sault Ste. Marie Innovation Centre

March 1, 2011



Sault Ste, Marie Economic Development Corporation

Cost Efficiencies Analysls

March 20, 2013
Action/ Description Total 2012 1011 2010 2003 Assumption

Adminlstratian

Administrathee Assistart Positian - Develapament 55M

not fied 148,546.72 47441.92 7 441.92 4244151 21, 200056 |bosed an 534,000 solory plus bemefits per pear

difference from 2011 fo 2013 2002 - 51318670 2011-

Office Supplies « due diligence B,717.50 B,717.50 521 50420

Requested proposals far auditing services - transfermed Corlovm Rusico proposed - SE500  KPMG - 35,750 over 4 years
from Calam Ruscio to EPRG 3,000.00 750.00 T50.00 750,00 T50.00 |- length of proposal

Brard and Finonce do not meet in duly ard August due i

|;ﬁea-sednumu-eruiharﬂ snd Finance Committes chillenges with quanam - opprae. 5100 per meeting x 4
meetings 1,600, O S0y S (D 00,00 A0, 00 x & years

Decreased Executive Committes meelings from weekly 5120 per mesting for mavimum 48 wesks now

1o hiweikly 2.640.00 2,640,080 25 weeks

Meeting during office howrs - reduce amount of lunch

meetings 1,920.00 260,00 250,00 approx, 2 meetings per month - 40 per meeting - over 2 yrors
Tralning & Travel Budgets 7,500.00 7,500.00 budget redction a3 per City of 55M - 2010

Print Materlal/Website

| Towrism - reduced number of copies printed - ¥isitor Hose - 2008 - 5175,000 2007 - 594,000 2000 - 597,000 2014 -
| Guide 147,000.00 ] 5300000 3500000 | 2800000 | 31,000.00 |$90.000 2012 - 72,000

| Tawfism - reduced 8 of Visltor Guides - direciing

inquiries to the website for elecironic wersions especially

far international inguirss - postage costs have boen Boge- 2008 - 540,000 2009 - 339000 2010 - $38.000 HiF -
reduced 500,000.00 22,000.00 25, 000,00 2,000.00 1,000.00 |5 15,000 2012 - $18,000

Touritm - stopped printing hard copies of the St

Train and Searchmont Brochures - only hive electranic

copies on the website 20,000.00 | 20,000.00 Begon in 2012

(\7?



| Action/Deseription Total 2012 2011 2010 2009 Aszurnption
[Printed Matarial -5SMEDC strategic plan [original
version] - crested in house using publisher 5, 00000 5, 000,00 pecwrred in 2012
1E:.-|wtlnm: website content management system - allows
far staff to update the website instead of requiring their pstimate based on the tymes of uodates thot staff are obie b
services - changing barners, meru items, adding new \compéee and the estimate number vpdates already complened
5, graphics, update lirks 20,0000, 00 10, 000,00 10, 000, 00 | by staff - ower 2 pears

The SCENE website - completed in house 5,000.00 5,000.00 completed in 2013

The LG websita - comaleted in house & 000.00 5,000.00 compieted in 2002

Program Fending - povernment funding ended

Program funsding withdrawn - Passport t Prodperity -

Bdinistry of Education - staff person maintained from

eaisting budget 48,500.00 A8, 50000 anawal progrom funding hevel - and year

MAPF = staff person madntalned from exhting budget and

miramal program delivery maintsined ofter

Fednor/MOHFC/EDF funding ended 3599.000.00 {  133.000.00 |  133.000.00 | 133.000.00 cost for stoff perton plus program deliveny EXpERSES - X 3 prars

Totall 87342422 35740043 | 247551927 21400182 54,370.96

/A



THE CORPORATION OF THE CITY OF SAULT 5TE. MARIE
BY-LAW 2013-68

AGREEMENT- (L1,18(8)) A by-law to authorize 8 contract between the City and IQOR
Canada Lid 1o provide Professional Collection Services (coBection of Provincial
Offences Ad finas) and to authorize the renewal of the Agresment subject 1o the same
terms, conditions and prowsions for a further period of one year commencing May 1%,
2013 and ending on Apdil 307, 2014

THE COUNCIL of The Corporation of the City of Sauft Sle. Marie, pursuant lo secton 9
of the Mumcioal Ach, 2001, 5.0 2001, ¢ 25, ENACTS as follows.

1, CUTION OF DOC NT

The Mayor and the Deputy City Clerk are hereby authgrized for and in ihe namea
of the Carporation o execute and affix the seal of the Corporation to a contract
in the form of Schedule "A" attached hereto; dated May 01, 2012 and made
between the City and IDOR Canada Lid. to provide Professional Collection
Services (cofection of Provincial Offences Act fines) and to authorize the
renewal of the Agreement subject 1o the same terms, conditions and provisions
!-l:gha further peripd of one year commencing May 1%, 2013 and ending on April
307, 2014,

|0 (@)

2. SCHEDULE "A" " WITIGE

15 A DT DIGCURMENT Ths docummend

T Essrid by Ry Coumesl, B imery not
A W0 I bk AND ¢ paacded, & may rot be in

i thee T o tha DRAFT pogy

| GITY B0LiTITon

f Lr

Schedule "A" forms part of this by-faw

4. EFFECTIVE DATE
This by-law takes affect on the day of s final passing.

PASSED in opan Council this 22™ day of April, 2013

MAYOR - DEEBIE AMARCSO

DEPUTY CITY CLERK-RACHEL TYCZINSKI

ren Byiawe 20200 368 agreomin O0R CANADA



[0(e)
Sehadus A"
COLLECTION SERVICES AGREEMENT FOR
PROVINCIAL OFFENCES ACT FINES

BETWEEN:

THE CORPORATION OF THE CITY OF SAULT STE MARIE
(hereinafter called the “Municipality™)

AND

IQOR CANADA LTD.
(hereinafter called “1Q0OR")

THIS AGREEMENT WITNESSES THAT in consideration of the mutual promises
and obligations contained herein, the Parties agree as follows:

1. TERM

This Agreement shall be for a term of one (1) year commencing May 1, 2012 and ending
April 30, 2013 (the “Term™). Provided that the Agreement is not previously cancelled or
terminated by either party as in this Agreement provided, by operation of law or
otherwise, and further provided that IQOR has faithfully complied with and performed all
of the covenants and conditions as set out in this Agreement on its part to be performed
during the Term, then upon mutual agreement of the Parties hereto and on completion of
the Term as set out herein, this Agreement shall renew on May 1% of each year thereafter
upon the same terms, covenants and provisions herein set forth,

2 DESCRIFTION OF WORK

The work (*The “Work™) shall consist of:

(a)  Provide all that is necessary and required to perform all the work shown and
described in the Documents entitled “Request for Proposal - Professional
Collections Services - File #2012LP01P™; and

(h) Do and fulfill everything indicated by this Agreement and Contract Documents.

3. DOCUMENTS

The following list is an exact list ol the Contract Documents referred to in Paragraph 2.

Information to Proponents  Pages 4 to §

Form of Proposal Page 9

Terms of Reference Section 10 to 15
Proposal Response Dated February 16, 2012
Form of Agreement Dated

4. EXECUTION OF WORK

(1) IQOR shall always carry out the Work in a diligent manner.



{2)  No information about any account shall be given to any person or entity by 1QOR
either during or after the Term unless prior written authorization 1o so has been
provided by the Municipality and only then in accordance with the Municipal
Freedom of Information and Proteciion of Privacy Act. Upon expiry of the
Agreement, IQOR shall provide to the Municipality all accounts and related
documentation pertaining to such accounts.

5. SETTLEMENTS NOT PERMITTED
sSettlements are nol permitted on POA fines accounts.
B, REMITTANCE OF MONIES

Where money has been collected, IQOR shall remit weekly 1o the Municipality, in the
form of a cheque, all of the monies collected on behalf of the Municipality in respect of
the accounts, accompanied by a mutually agreeable financial statement. The monies
eollected by IQOR on behalf of the Municipality shall be considered at all times to be the
Municipality’s monies.

1. PAYMENT FOR SERVICES

(1) IQOR, as Municipal Partner has the authonity to collect fines, fees, costs and
surcharges and enforce their payment, pursuant to subsections 165(1) and (2) of
the Provincial Offences Aci.  Collection, enforcement and disbursement of
revenue are to be carried out as specified in the Transfer Agreement, IQOR's
intermunicipal service agreement and relevant legislation and regulations.

(2}  1QOR shall invoice the Municipality monthly on a gross basis (i.e. no commission
deducted) for the Work performed for the Municipality in the previous thinty (30)
days at the rates of 12.5% on retail accounts. Such invoice shall separately set out
the applicable Harmonized Sales Taxes payvable by the Municipality with respect
o [QOR s fees.

(3}  Except where a dispute arises with respect to accuracy of an invoice, the
Municipality shall pay to IQOR the invoiced amount within thiny (30) days of
receipt thereof.

(4)  Where a dispute arises with respect to the accuracy of an invoice issued by IQOR,
the parties shall make every reasonable effort to resolve the discrepancy,
in¢luding undertaking a review of the account records. Where the discrepancy is
resolved, IQOR shall prepare and issue a revised invoice and the Municipality
shall pay such invoice in accordance with clause 7 (2) of this Agreement. Where
the parties are unable to resolve the discrepancy, then the Municipality's auditor
shall be appointed to carry out an audit of the invoice and all related records and
the costs of such audit shall be borne equally by the parties.

8. SUSPENDED LICENCES

Io(a)



[o(a)

(1)  Where the debtor’'s license has been suspended as & result of an unpaid fine,
IQOR shall inform the debtor in each of its dealings with the debtor that to aveid
any delay in processing a payment, the debtor may pay the fine at any Provincial
Otfences Office of the Ontario Court of Justics.

(2)  Upon receipt of full payment from a debtor of & suspended license account, IQOR,
shall immediately repoct same to the Municipality by facsimile or email 10
gusrentes license re-instatement. For clarity sake, the partizs hereto acknowledge
and agres that IQOR shall report the information set out herein on & weskly basis, (£

9. PAYMENT OF NON-NEGOTIABLE CHEQUE (N.5.F.)

IQOR shall hold ell payments by cheque for ten (10) business days 1o allow chegues w0
clear the bank.

10. DIRECT PAYMENTS TO MUNICIPALITY
The Municipality shall notify IQOR weekly by facsimile or email of all extensions,

appeals, write-offs, reopenings and payments received by the Municipality for accounts
that are already filed with IQOR for collection.

il. CEREDIT BUREAT ; ]
12, REPORTS

[QOR shall provide the following reports to the Municipality at the intervals sel out:

Report | Explanation Frequency of Submif.siun
Acknowledgement Report | Acknowledgement receipt | Monthly after receiving the
of the Municipality's | collection account

| accounts provided to IQOR. | information

. | for collection each month
Status Report | Reporting the status of each | Monthly
On Individual Accounts At | Municipality account filed |
Request of Municipality with IQOR for collection 1

Performance Report Setting out the performance | Upon request of the

of IQOR. with respect w0 Municipality

Municipality collections (o

| dage

13. TERMINATION OF AGREEMENT

(13  Inthe event that IQOR breaches any provision of this Agreement, the
Municipality shall notify IQOR in writing of the nzture of the said breach, and
IQOR shall be given fifteen (15) days to remedy the violation. If IQOR has ot
remedied the violation to the satisfaction of the Municipality at the expiration of
fiftean (15) days from such notification, the Municipality at its sole discretion and



without prejudice to any other remedy availables to the Municipality, may waive
the breach, make any other mutually agreeable arrangement with IQOR or
terminate this Agreement pursuant 1o clause 13(3).

{2}  In addition o clause 13 (1) of this Agreement, where any breach of this
Agresment is waived, such waiver may be made in whole or in part without
prejudice 1o the waiving party’s rights in aoy subsequent breach of any provision
of this Agreement. A waiver shall be binding on the waiving party only if it is in
wrifing.

(3)  Either party may terminate this Agreement, without cause or reason, by giving the
other party thirty (30} days written notice.

{4)  Upon termination of this Agreement, IQOR and the Municipality shall forthwith
pay to each other any monies owing to date, and IQOR shall retun any
incomplete eccount materials

14, LIMITATION OF LIABILITY

The Municipality shall not be lisble or responsible in any way for any injuries or
demages whether physical or economic, direct or consequential, of any kind (inchuding
death) that may be suffered or sustained by IQOR, or any of its officers, employess,
ggents, contractors, or any other person, howsoever caused.

15, INDEMNIFICATION

IQOR shail indemnify and save harmless the Municipality, its members of council,
officers, employses, agents and contractors, from el manner of penalty, claims, losses,
costs, expenses, actions or proceedings of any kind or nature whatsoever, arising from or
related to anything done or omitted to be done directly by IQOR or by its officers,
employees, spents or conttactors in connection with the performance of IQOR’s
obligations under this Agreement or from this Agresment.

16. INSURANCE

{1) 1QOR shall protect itself frorn and against all claims that might arise from
enything done, proposed to be done or omitted 1o be done by IQOR, its officers,
employees, agents or contractors in connection with this Agreement.

(2}  For the purposes of clause 16 (1), and without restricting the generality of that
clause, IQOR shall, at its own expense, maintain & full foree and effect during the
term of this Agreement, & policy of comprehensive general liability insurance, in
form and substance acceptable to the Municipality and written by a responsible
carrier or carriers acceptable to the Municipality, including Product end
Completed Operations Liability, Contractual Lisbility, Owners end/or Contraciors
Protective Liability, Contingent Employers Liability and contain 8 Cross Liability
Clause protecting the Municipality as if separately insured. The insurance shall
have a limit of not less than two million dollars ($2,000,000) per occurrence for
any cause of action, demand or claim with respect to personal injury {including
death) or property damage, including loss of use thereof, and for any causc of

ID(a)
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action, demand or claim arising out of or ocewring in connection with the
obligations of IQOR under this Agreement, including, but not limited to, a cause
of action, demand or claim with respect to defamation; contravention of any right
guaranteed under the Canadian Charter of Rights and Freedoms; and errors and
Omissions.

17.  ASSIGNMENT

IQOR shall not assign this Agreement or any portion thereof without the prior written
consent of the Municipality, In the cvent that the Municipality consents to such
assignment, shall ensure that any assignee undertaking any of IQOR's obligations
hereunder shall be bound by the terms of this Agreement. IQOR shall not be released of
its obligations to the Municipality by reason of the assignment, and IQOR shall be
deemed liable for any breach of this Agreement, or any legislation or Regulation,
committed by the assignee.

18.  MUNICIPALITY AND IQOR CONTACT PERSONS

The following contact persons and addresses shall be used by all parties in all matiers in
this Agreement that require the parties to send documentation, or to contact a party:

The Corporation of the City of Sault Ste. Maric  IQOR Canada Ltd. Qor Canada L4
Denis Desrosiers ek mhas cf; Car
Court Liaison Supervisor ~Semior-¥ice-President=1QOR 335 Madison Ave
99 Foster Dri . ay

oster Drive i i-CenstrmersRomt—
Sault Ste. Marie, ON  P6A 5X6 @ Toronio ON—MJ-H— M‘"’E"L' hﬁ::
(705) 759-5903 (64734260775 Poa: Caeneen

19. AMENDMENTS

The Municipality and IQOR hereby acknowledge and agree that any future amendments
to this Agreement must be made in writing and signed by both parties.

2. ENTIRE AGREEMENTS

IQOR acknowledges that there are no covenants, representations, warranties, agreements
or conditions expressed or implied, collateral or otherwise forming part of or in any way
affecting or relating to this Agreement other than as set out in this Agreement and the
Contract Documents, which constitutes the entire agreement between the parties and
which may be modified only as set out in paragraph 19 above.

2l.  SUCCESSORS

The provisions of this Agreement shall be binding upon, and endure to the benefit of, the
partics and their respective successors and (where applicable) permitted assigns.
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22,  GOVERNING LAW
The parties hereto acknowledge and agree that this Agreement is made in the Provinee of

Omtario and the Courts of the Province of Ontario shall have jurisdiction in reference 1o
any matiers herein.

IN WITNESS HEREOF the Parties have set their hands.

This day of » 2012

The Corporation of the City of Sault Ste Marie

Mayor City Clerk
Debbie Amaroso Malcolm White
This_ 8% day of ?tfw: l 20173
IQOR Canada Ltd.

i S —-Fw G. Rosandiclll "
Mﬁﬁm— il'.l[.'l;lqénmda Lid. @i@
thorized 5
have authority to bind the corporation.
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2043-T14
AGREEMENT (EZ.2) A by-law to authorize a contract between the City and 1531161

Orntario Inc. (o/a Boyer Construction) for the reconstruction of Queen Street East from
Simpson Street o Pine Street. (Contract 2013-1E)

THE COUNCIL of The Comeration of the City of Sault Ste. Marie, pursuant to section @
of the Municipal Act, 2007, 5.0. 2001, ¢ 25, EMACTS as foliows:

1 EXECUTION OF DOCGLU

The Mayor and the Deputy City Clerk ane hereby authorized for and in the name
of the Corporation 1o execute and affix the seal of the Corporation to a contract
in the form of Schedule "A" attached hessto, dated April 22, 2013 and made
petween the Ciy and 1531161 Ontaro Inc. (ofa Boyer Consiruction) for the
reconsiruchion of Cueen Streel Esst from Simpson Street to Pine Street.
(Cantract 2013-1E)

2. SCHEDULE "A"
Schedule "A" forms part of this by-law

3 EFFECTIVE DATE
This by-law takes effect on the day of #1s final passing.

PASSED in open Councl this 22™ day of April, 2013

MAYOR - DEEBIE AMAROSO

DEPUTY CITY CLERK - RACHEL TYCZINSKI

ol Erlewsi201 32 3-T1 agreement Boyer Construshian
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Sehediila A"

CORPORATION OF THE CITY OF SAULT STE. MARIE
Contract No. 2013-1E
Reconsiruction of Queen Sireet
Simpson Street to Pine Street

F T INT

This Agreement made (in iriplicate) this _22nd day of _ April in the year 20013 by
and between

153116 rio Inc. ofa r i i hereinafier called ihe "Contractor”

AND

The Municipal Corporation of the City of Saplt Ste. Marie, Ontario hereinafter called the
"Corporation”.

WITNESSETH: That the Contractor and the Corporation undertake and agree as follows:

1. The Contractor will provide all the materials and complete all the works shown and described in
the contract docoments entitled:

CONTRACT NO. 2003-1E

RECONSTRUCTION OF QUEEN STREET
SIMPSON STREET TO FINE STREET

which have been signed in triplicste by both parties and which were prepared under the
supervision of ABCOM Canada Lid., acting as agent and Contract Administrator and herein
entitled, the Contract Adeministratos.

z The Contractor will do and fulfill everything indicated by the “contract documents”™ including
this Agreement, the General Conditions, Supplementary General Conditions, the Specifications,
the Special Provisions, PUC Services Inc. Supplementary Specifications, [nstructions to
Tenderers, Form of Tender, Addenda, if any, and the Drawings.

3. The Contractor will complete all the work under the supervision and direction and 1o the entire
satisfaction of the Contract Administrator within the period of time specified.

Page 1 of 3
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The Corporation shall pay to the Contractor the contract price as set forth in the Form of Tender
in accordance with the provisions as set forth in the contract documents. The guantities
contained in the Form of Tender are approximate only and the final payment shall be made for
the actual quantitics that are incorporated in or made necessary by the work covered by the
cantract.

The Corporation shall pay the Contractor for work that is ordered in writing by the Contract
Administrator and that cannot be classified as coming under any of the contract units and for
which no unit price, lump sum, or other basis can be agreed upon, on a time and material basis as
s&l ourt in the General Conditions.

The Contractor shall indemnify and save harmless the Corporation, its officers, employees and
agents, from all loss, damages, costs, charges and expenses of every nature and kind whatsoever
which may be made or brought against the Corporation, its officers, employees and agents, by
reason of in consequence of the execution and performance or maintenance of the work by the
Contractor, its employees, agents or officers.

All commmmications in writing between the Corporation, the Contractor and the Cortract
Administrator shall be deemed 10 have been received by the Addressee if delivered 10 the
individual, a member of the firm or an officer of the Corporation for whom they are intended or
if semt by post or by telegram addressed as follows:

The Corporation: The Corporation of the City of
Sault Ste, Manie
B . Box 580
Civie Centre, 99 Foater Dive
Kanlt Ste. Mane, Ontario
PiA SMI

The Comtracior; 1531161 Ontario Inc. ofa Bover Construction
33 Giran Street
Saull Sie, Marie, Ontario

The Contract Admimistrator:  ABCOM Canada Lad.
523 Wellington Street East
Sauli Ste. Marie, Ontanio
PoA 2N

Page 2of 3
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IN WITNESS WHEREOF the parties hereto have executed this Agreement by the day and year firsg
above writlen.

Signed, Sealed and Delivered
in the presence of

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Mayor — Debbie Amaroso

(scal)

City Clerk - Malcolm Whate

THE CONTRACTOR

Company Mame

{scal)

Signature

Page 3of 3



THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW 2013-73

AGREEMENT: (C3.8) A by-law to authonze the execution of an agreement between
the City and Her Majesty the Queen in Right of Canada as represented by the Ministar
of Canadian Hertage for funding under the Cultural Spaces Fund for the Heritage
Discovery Centre

THE COUNCIL of The Corparation of the City of Sault Ste. Marie, pursuant to section 9
of the Mumicipal Act, 2001, 5.0, 2001, £.25, ENACTS as follows:

1 UTION OF u

The Mayor and the Deputy City Clerk are hereby authorized for and in the name
of the Corporalion 1o execute and affix the seal of the Corporation fo an
agrasment in the form of Schaduie "A” attached hareto and dated the 22™° day of
April, 2013 and made between the City and Her Majesty the Queen in Right of
Canada as represenied by the Minister of Canadian Heritage for funding under
the Cultural Spacas Fund for the Hertage Discovery Centre.

2 H A
Schedule “A° attached forms part of this by-lew.

3, EFFECTIVE DATE
Thig by-law takes effect on the day of its final passing,

PASSED in open Council this 22™ day of Apnl, 2013,

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK -~ RACHEL TYCZINSKI

i LEGALYSTAFPEYLAWEITI 1201573 AGAEEMENT CITY AND HER MAJESTY &Y MMETER OF CAM SERTAGE CAN
CULTLRAL SPACES FLBD HERITALE DIECONTRY CTR GO
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schedule "A"

CONTRIBUTION AGREEMENT

BETWEEN: HER MAJESTY THE QUEEN IN RIGHT OF CANADA g
i repeesented by the Migister of Cansdan Heritage (heovisafier called “the Migiseer™
azd including sy pesson duly suihorized 1o nepresent Benhim}.

AND: CORPORATION OF THE CITY OF SAULT STE. MARIE, » mesicipalicy
duly incosporated gndir the laws of the provincs of Owmtario, baving ils bead office at
Sash hmwhhm,hthlﬁ:rdurﬂuumw.

The “Minlster” and the “Recipbent™ are ceferred ts mdividually as a “Party™ or collectively a5 the “Parise™
:Tmﬂﬁmﬁﬂﬂ is pesposnible for the Program essitled “Cansds Culturs] Spaces Fund™, herminaftor called

WHEREAS the Reciphent has sebanitiod to the Minister & proposal for the funding of & Pregect called “Heritage
Drisgovery Centre™ which qualifies for sopport under the Prograss, and

WHEREAS the Minister wishes to peovids finaselal assstinee o suppon g Projecs

THEREFGRE, i sonsideration of their respective ohligatiuns set cul below, the pasiies agree in the following

1. PURFOSE OF CONTRIBUTTION

The Miniser sjproes o moter inio this Contribution: Agreement hereinsfier refered o s “the Ajgreemant”, in
order 1o graet Francial assistance 80 the Recipless solely foe the purpese of implesseniing the Praject described
in Annex “A" of this Agrecment eaniiled “Herimpe Discovery Centre™,

L MANIMUM AMOUNT OF CONTRIBUTION BY TIE MINISTER

Subpecd 0 all lems aad condisions mdicated in this Agreament being met, the Misiser agrees & coniribuie &
manimum smoand of $ 1,778,000 (or e lesser of 51,778 000 or 304) trwards the eligible expendimres iscarred
v the Recipienl, Far canrving out e FrojectProgrusesing decoribed B Annex “A%

i TERM

31 The presest agreement will wie effecs oo the deic whes all parics will have signed s will ccase, mbjoct

i i deTmamalion on A price dee, oog vear (155 daye) after the axpdemion of the setiviny pericd as indicaied
ol sectiom 3.2,

13 Suborc! o termination, the Agreement covers the aetivities desoribed in Annex “A™ of this Agrecment for
hpﬂﬂmmﬁpﬁ1 2013 mnd ending on Merch 31, 2014, Unles otherwise pre-suthorized
by the Minister, caly poods and serviees readerad within this time period clall be cossdered w2 cligible
CSpILEs

33 Al chlipations of the Recipient borsin shall, cxpresaly o by their mabsre, survive iersiination or expiny off
dﬂimuﬂﬂﬂﬁmmmuwwﬁmm

4, OBLIGATION TO INFORM THE FUBLEC

The Recipdent hereby sprees tan & poblic mmcumscoment with respost 10 this Agresment =y be made by the
hinimer in the forms of & goess relesis, prods conderonce of otherwise and thal i resscenble = soccisary
mssisince in the orgastestion of the public anouncemont. s te hiniser sees fit, shall be provided,

5 ACKNOWLEDGMENT

The Recipient shall prominenily scknowledge, in English and in French, the coninbullon peceived from the
MelEnislor in any communication maderials and promotiona] sctivities. mlsed 1o e Apreemest i@ & mtdr
satisfactory 1o the Mimsior. However, the Minister may deem advissble 1 withdraw e mogquincment- fof
recognition of the federal funding by the Hecipeent The guidelmes to follow for public scknowledgment of
funding assicasce, including the proper use of the Camadise Heritage signature and the Casads weordmark ane
found st the following sddress;

b (evhps.ea'ps ok ealoalvindes cug cln
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Al notises must ke sem i the Bllowing addresses;

T ity Rieciprient T e Ml
Corporation of the City of Sault Ste. Marie - Department of Canadi :
H"”ﬁ“hwwsm 150 Jookey Sarmes, Snite 400 iage
Post Office Box 580
Swalt 520 barie, Outario Hisl'l."mm:' Julacio
PeA SML

¥ Anesation:
B, Kafhcy Plshex Viclet Tam
Carwtor, Ermatinger Clergios MFS rben PR
Tal: TH5-759-%443 Tek 4165716902

Pz 4160544511

=

Anzex F CONFIBMATION OF S1GNTNG AUTHORITY

IN WITNESS WHEREOF, the parties herets have signed this Agrecment through duly suthorized

represeniziives.
Reclpient The Minlster
M—_—.m Robert Hay
Darector of Progmams
L oS Sz Hans _Ontario Rigion
2
Signasure ~Hagaturs
22, 2013
yuan =
Witness

Eachel Tyczinsk
e T~y =

[

Signeture - Signatest

%a have the sathoerity to bind
the corporation

)
Fils & EX0<T31410 Yol T Fage T ol IW
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ANNEX A
FROJECT DESCRIFTION,
SPECIFIC CONDITIONS AND BUDGET

I Descripthen of the Hecipiats Project

The peoject involves the constroction of & modern 6500 s & inievpretative centre and recovation io another
building w1 the site, fhe Ol Stone Howse,

1 Twesoriptionm of acthitiea propeaed by ihe Recipienk

The Coeporaiscn of the City of Seuli Sie. Marks will eoastuc 4 enaxdern 6,500 s 1. Hentage Discover Cenire thai
will bwss 0 new exhibition gallery, 8 5-scal saltimeds (heire, envirsrseenially controlfed collections siorage
epace, & gifl shop end sdmindsraive offices. The project mclides the punchess of pew senting and multimedia
equipment for the theatre nd the purshass asd irssallation of an HVAC sysiem in the new buliding

Addinesaliy, the 03 Steae Hoose will be renoveted 0 creste & new pallery wpace, an expanded mecoplion and
progrmmisg space end will result in the ransder of the mte’s collection of objects and documents curostly siomd
i thet himian fo the mewly-constrocosd facsiny,

3 Espected outcomes'resules and bow they will b maaanrod

lncrense numbser of coltural fecilites snd improved infrastractares,
o ereald & e edibibion space and & new $iloseat mulisedin gt space:
@ senovals and reconfigere current siomge space in (he existing hisioric house fmo pew exlsbdtion and
ITCTPOCE Cn Epaces

Ingrease pevessibllity for Canadians to musenmm enlbections, beeitage diplays sml exhildtions,
o improve accessibility 1o people with disshaliies by creating o barnier-free faciling
o mﬂmﬁn&ﬂwmmw“uﬂmﬂnWﬂwmtm

improved gualily and standards of facilities amd Infrastroctures.
o Emproae physisal qualily of all eabibition mmd interprotation spaces;
o enhancs cuhibines and collsctions manapement cunditions through the installation of an HVAL system.

‘The crpanizazion wall uas ehs bemplate provided by the Program to colled performianor measaroment dats based ca
WFM'IMTMMIW.

4 Oicial Langweges Requirensenis

The Reripion shall publicly sclaowiadpe, o Fzgish sl @ Frenck, the fimancal assbiinnce peceived from the
Croversmment of Cesads, m specified in Asaex B - “Askoowledgemen of Deparimeal Suppori™. , the
Minister may deem advisabde 1o withdraw the pequiremsem for recognition of the foderul fomding by the Recipient

5  Speelfic conddtisns related o the Canads Cobinral Spaces Fusd

5,1 Insmrance
ot applicable o Previnelal'rervitorial governmnts o mundelpal sdminlotrations snd thelr sgencles that
pedl-insmre

The recipient will insure, ai ks owa expeass, &2d ol an sppevpriale smoont, all the movnhle ad real property
bough, buill asd'er rendvabed withim the terms of this agreemesd of will make sure that soch insurance covenge
exkats, The insuranee policy shall cover the dunation of the aprotness sad & period of at least T yeans following the
lamandhes o (his agivenieni,

The recipient agroes io undsriaks in the 130 days fallowing o disaser, o of de followang sctions:
L. w0 make ihe repains o reovations neoessary 10 roslons the capatal asset &0 an equivalen condiion;
z #o rebuild an equivaleni capital sieet; ad
L i purchase equivalesd capital mvsel

In the sitmation wher the recipiest would decide nol 10 underiske cae of the options previously staied, or if the
Minister in of the opimon that the repaired. renovaied, retwdll of purchesed good does Dof rospect miniGE
requiresrents, the Minister reserves the right (o mquirs the reimbursement of paet of all of the cootribution that has
been pasd o hﬂuh:ﬁ#ﬂﬂlﬂh@ﬂﬂ“ﬂﬂﬂﬂﬂwmhw
of & letier o chis sffecy

Filie & 1ZI0-T3-1400 Viol. 2 Sol1E ERRHT
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5.1 Frderal, Provinciall Tervitorial and Musleipal reguiroments

The recipient agrees to adber w0 o1l foders] and provinciaberritorial emviramesssl requirements as well
provineialmassscipal fire and safety standands sisociated with this project 2t
5.} Envirommenesl sesceme il

55,1 Recipient"s General (ihBgaiion

The Recipiet shall ensure that all scuivities and objectives subject to this Agreement comply with o8 faderal,
peovisciallomiteral and eamicsal biva and regulstions and relvied lrus or poidel with pespes 10
envipnmmenta! maters.

5.1 1 Environmiminl Assessnsend

The Msatwier bas determingd thal, basod o the informstion mvailsbde at e time of the cnmeencement ol this
Agreemesd, no esvisenneis] asseszment, in acoondence with the Camadinn Esnironmental Assessment Act 2012, of
the activitics ond objoctives provided for weder this Agreement i vegairsd, The Minister resssves the right 1o
withbedd fanding under this Agreement if infoamation becomes svailahle that sepeests &8 covironmental sssessment
= rogaired in accordance wish the Act, or e the activites peovided for under this Agreement are fikely 10 i
sdpnifican sdverss eovirnmeenial effects, or that steps ie Becessary io mitigals damage 10 (he enviresssent,

5.4 Budget Rreakdown and Eligible Expenditures

FA4.1 Revenves:
Somrce of Funding - Cish Amouat
Federal Canada Cultural Spaces Fasd LA
(specify) 1512 Commsemonniion Fund 14000
‘Horthern Crmar Hercage Fand
. Erigage Caomp 0,000 000
[specify)
F Sault Sir. Mane
: Crty o T o
{specily)
i Salt Ste. Maric Historic Silos and Heritage Sault Ste. Marie 3125000
Tiusts
Privace | Fundmising 800,000
Seclor
{spucaly)
Oehee F—TI $267,000
| (specify)
TOTAL REVENUES 54,000,000

Tl & 1Z10-TH-HT | Yal 3 Fag 4 of |8 EREHET
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54 7 Expenditmies:
Colums | Caolamn 2 Calmmn 1 Crolmmi 4
Mavignum Amoond Approved Under This Agrecomisl:
(Dviiis & F and df
Expeniliare ol __w' it
Muzimam [oellar Maximum Percent of
Amuuni
Copstruction, Removatin:
Technica) Spocialsm -
{Sewnd1 4phaing)
Progent Mumager
Ex cavatiosTemalinom cogls

Slarerisl and [aboar Coen

Contingen:y

Bubioial

Augunsibion Codls

Landscaping
Talal Tneligible Expenses (Vote 57 SIS, 0
FROJECT TOTAL COST 54,000, N

Male 2 iy ehigahie daperliut @e Salhalt L il ibarooman ke ti dpraenm

Moir2:  Ocly trasifors within chigllt avpeediter i slowed wsla (ks Agreman. Plmss rofar o Anacs "B, articls 5. et comditomn that
mhhmﬂnnﬂbwlhmuwmmmﬁlim

Mane )i Elgpbly beking mpaamrs: mus bo wovidersd for the prevoromon-pibibing mil Howwen, iekind mperdifurn will not be

icimimdend Ir thi Minnce

Mubrd:  Paopfus S ool exotnd (ke s abod Perommoagos of aigibic propee oty for ooestrucliod of Pefareilion, S spHpnmm
jpemchiscs; or femabsley ke

e f  Fapeness sluied i omobinss dewsionmens gnd teate ibabion and lesduiing B s elipiis

File ® L200-73-1411 Vel 3 Page 5 ol 18 DA
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ANNEX B
FINANCIAL CONDITIONS

L MAXDIUM AMOUSNT OF CONTRIBUTION

'
11 Distursements of the comnbutza o the Rocipiont will oot cxceed the besser of $1,778,000 or 50%
tuwards the eliginle expenditares e for the applicabla fiscal yearis). 26 per the payment hreakdown and
the cligible expenditures that will bo incsrred by the Recipient within the fiscal year foe wiich they s

Faderal Croversanent Fiscal Yewr 20013-14; 1,775,000

12 The foderal govermment’s fiscal yoar stmrs cm April far and ends on hareh 31m of the follewing culendar
yenr, For each individoal fiscel year, only the poods mnd serdces received by the Kecipient betwomn
April s sl March 3 of the following eslender year wre elighile fir e funding sllocaied for the
apprlozatile Discal year.

E3 In the event thal the Rocipee forevasts 1o inowr fower expenses ihan ssteipaicd durisg the curmem
gpoveramenl's Fiscal woar and acconding o secison 1.2 shove, the Reciplent sball mform the Miniser in
WSy, & sodan ax possible, bul s later then 60 days prior 1o the emd of ghe federad povernmese's fecal
yeas, The Minikger will consider asy request o adjns the folfowing frecal veas™s contrilnnion afezalion
sconrdingly bul the Minister will kave oo obligations oo di so.

I REDUCTIONTERMINATION OF THE AGREEMENT

L1 Any payment made sader this Agreement is subjest 1o e appropriation of funds by the Parliamens of
Capads sl in the matabmance of curmol and forccasied program budges bevoh. Fundmg under this
mwhm*mﬂuﬁhm:mmmmhml

annoal budpet, & pariamentary, povernmental or departmentad speadisg decision, o 4 resfrocaEing or -
ordering of the fodersl masdsic and tesponsibilitics that impsct oo B Program under which this
Aprecmear i made,

2.1 n tha ovenl of a propoesd reduction o ienminatkn of te fastiag of the Program under seciion 2. | abave,
the Mindster mary, upon giving the Reciplem waten nolice of amety (90) dwya, redugs the Nesding of
terminais this Agreement Sebyoct W dhe terms and conditions of thia Agreosent, m ihe et that fessley
s terminaied under the Frogram, the Mininer skall reimieane the Resipiecn foe any cligible coass incwrod
to the effective date of da potfes, The funding chlipations of e Misoier shall cease al the end of the

2.3 The municapal funding chligations, incladmyg manicipal scurce Fanding and private seclor imdraising may
be peshaced or termineted by the municipality at the municipality®s discretion in resposese b Ao anouel
murscipal bodpel. o municipal spending decision or & reordering of the smmicipal mandate srd
respomsibilities thal fegpact oa g Project.

24 In ihe eveat of & proposed reduction o lenmination of the monicipal funding undor section 2.3 above, the
muencipdlity may . wpon giving writien notios of ninety (S0) days, reduce the municipal fundisg or
terminade this Agreement. The funding obligecions of the municipaliy shall cease at the end of the potice
period.

3. EURFLUE

31 The Recipient acknowhdges hiviag disclosed 1 e Misater, a5 parn of its applacation for findisg under
e Peogram, all proposed sounces of nding, incbafiag cash sad'or -kind amset fhom ol levels of
povemsnenl and moticipied expenditunes, for sy sstany of obyeciive wilkin the asope of the Projest
Thiese proposed sourtes of feding and esticipaied expendibires ace el ol B8 he Budge! sttsehed dn
Annex “A". The Recipient further acknowiedpes that the Misister's aggaroval of Randisg for the Prajeet
ws hased in pari on the represcamiions st oot in the Hudged.

12 When sbmsting peogress reports &5 required (a the payment conditions under Annem I, the Recipieni
aball alex declare mny chisges 1o the propossd smeces of funding or expendivares for the Project.

331 IF weoal federal, previncisd and mumictpal government fending of e activities and chjociiees ot
cul in the Project cxceeds 100 per cem of tae oaal project cosis, unbess the Miniser reguines tho
recipien 1o adjust it activitica'vesulls aocordingly, the Recipless sball repay any excess to Cannda,
Lintill repaicd s Canada, the excess amcunt comsituies 2 debs ewing 1o Her Majesty.

1.3 Motwithslssding 1. 2.1 shove, in the event hat & surplus {s realived ot the end of the  Project, the Minister
may rocover it share of the serplus based om its pro-suls share of the Beding.

4. DERCRIFTHON OF ELIGIBLE EXFENITURES

The Eosgvent aprees tha the Mistser's conrietion will be applied o caly those eligible copendifmees
dosrited @ Anoex Y A” of this Agrecment.

Fied: 1210731411 Wed 2 Pugs Bl |8 T
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5 TRANSFER OF FUNDS BETWEEN EXPENDMTURE CATEGORIES

The Recipient may truenifir Fnds from one item. s snother withis &pesmss. for 54 same project bype witkout

the Minister's muthorisation, Project types are construstios 'renonation, speciatioed equipmess and fesabilin

B, PAYMENT CONDITHINS
Flekss: relir 1o anpex D

T. FINANCIAL REFORTS
Plense pefior W armex D
B ADVANCE PAYMENTS

B.1 Where the terms of the Agreement permil advance payments io be made, such sdvanse paveneats shall be
conmsdered debits oving 8o Her Majesty wetil such time as the Recipleat bas poocesied for the sl advance
pryments i sccondimon with the tevma of the Agreement mnd i the Minbster's stisfiction,

£.2 The Mosisier may m#mdmm:rwpmdhg the completion of any safi of
qlh;&mw:mﬂm&nmhnﬂh-ﬂjmwohdbyhmm,-m oul in article 11
Ay,

% TAX CHEDIT

The hfimister does niot peimburse the tax naid by the Becipiant for goods and services for which the Reciplent s
enbaled 80 s credit o reimbursament.

1k OVERFAYMENT

16.1 Where, for sy reason, te Fecipient @ not entitled o ghe contribstion or the Minisier dzienmines that the
emeint of the sontribation disbursed evcesds e amoant b which the Hecipient s entithed, any such
it 15 & debl awing to Her Magesty ond is recoverable o such.

102 When the Reefpient's Goal finencial tepod on nowmges sed expendigores s comgleted and am
overpayEenl i kentificd, the Recipicet shall forwand a reimbursemont cheque 10 #he Deparimen for the
et of the cvepaysent, pavible o the Feceiver (ool G Casada  The chee dale for the
reimbursersent sball Be the dabg of the sebasission of (ho fioal fnanciad report e the finald activity reslt
e 1o the M,

103 YWhen the Minister o it apents performs & financial aralysis or an st of the Francial stalements of the
Recipient and an owepayment i identified, the cvorpavanent chall be repaid n Hor Majesty no laser than
30 fays wiver the die of the potice by the Minisier,

RO Whene pavy amount eming ue Her Majesy bas fof bote sopaid, an ssoant equal 1o the asosmt dos may bo
mclhfﬂhr“:.'ﬂl'dﬂmim from or set-cdf agains any sum of money that may bhe duc or peyablo 1o the

L AURIT

T.0 The Mimser resenves tie ripht oo sudil or causs 10 have paduied @ scovmo and resords of the Recipien
for & period ol wp o five years alfier the end of thas Agrocment b ehsare compliance with the terms. anmd
wbligations of the Agreement. The ssopw, coverage and lisdng of sech sa audit shall be ditemmined by the
Minister &nd, B conducind, may be camied outl by employtes of e Dopiriment of its agent{i). The
Rasipient shall maks available o sudiors. in  temely mammer, any reconds, documenis and miirmation

§1.2 The Recipient acknoatedpes that, purseant b ssction 7.1 oF ihe Anditor Gemeral det, BS. {1885), c. 417
(Referenne; g e justice. o o oy A1 T, the Andior Creteral of Canada may, ol his of bey owm oo,
conduct complissce sudits or perfeemance evalualions with respect 1o this Agresment. The Recipient shall
cecpenale with the Misiicr and his of her sepresentmives or sgents relative to sy sach complisnce mudit
or periormance evalosiens amd shall pran same aocess 1 the Recipiears docomenes, reconds and premises
% required by e Plindaer o b o her epeesentatives o ageots for purposes of such modil or evalustion.
The modiior may, 01 Bs o bey disceetion, dbcuss sy eoncerma reised in such complisnce weds or
performance  evalustions with the Heclpiens sod with the Mimister. The resclis may be reporied @

Parlissem s o repon of the Auditor (renezal

11.3 The Recipient agrees io sdhere o genenbly sccopiod scopunting prasticrs and prisciples and shall keep
end grake aveilable o the Minlster's representatives For examnination and amdin it books, secounls mnd
fegisters ol all revermoss snd expendineres B pelatson to the Project funded under this Agreement
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'L INTEREST
Asy fuberest emmed by the Rectplem on the hamiser's sontribution shall be aocounted for and repesied by the
Mmmmmﬂmwhﬁmmnnmﬂm“uﬂgﬂh Project
ik LATE CLAIMS

The himaster will not be held w pey bélls of other cxpendires after the end date of the agroement as indicated
ol section 3.1 (see first page of the agreement],
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ANNEX C
GENERAL TERMS AND CONDITIONS

L mumsmwmmmm
The Recipieni represenis sl sty

Ll ehai & has the oapacity and setheniny o ealer mio tiih Agrecment lo carry out the Project: tat @ lmows of
o redsom, fsct or event, cuerenl, immineT o probable, that wendd dSminish this capacity and anihority;
::_i-:ll has obeamed all permits, licenses, consonts and other anihority necessary o cary oui the

1.2 dhan it Biobds suillicicn iarelbocssal properiy rights for the conduct of the Project or the exploftation of iy

LY dhat i, for the dursrion of this Agrosment, bas no inlosos], pooutiary or odseradae, in say matier that would
put & in am el or spparen conflict of intorst;

14 thai the descrigtion of e Projeci in Ansox “A™ scownalcly reflects what il inioods #o do. that the
infommaticn comixined thersin is scoarate, s 1Bal all rolevent infrmation has been disclosad;

1.5 that it will declare any aseesn owisg be (he federal govemmest upder legislation, contrest of contribution
agrremens duning the teres of this Agresment and that il recognizes thal amosiy dae 10 the Recipien
may be wilhheld 1o offses amounts owing 5o the Government; and

16 Mmmwmmmmp&nh%ﬁumhwm‘h#
;tmﬁiunuthuqﬂb'q.r'm.lu SC 20009  (Referemce

hitpzfecen.ibe-get ge co'pabs_pol Sepubaib_§31 s -ve-cagasp),
Cominons or esnator wha is mof in compliance with the Conflier of friren Code for Membees of the
Hemire e Commons (Refirence: prapoiiciec-ooie go o Defl ascpid=24 & lnpeen) or the Canficr of
Puteress Code for Senators (Reference: fiig:sen parl.pr ca'seo-coe'Bnglode-chind), or enyone clpe
bosmd by other ‘nlues and ethics codes applicable lo governmest or specific peeiplems, shall devive »
direct bemefit from dhay Agreesnent, unless the peovishon of regeipt of the beredll & in complissce with the
legdation o codes,

I OELIGATIONS OF THE RECIFIENT
Dhuring the sem of this Agroement, the Recipient shall:

L1 szke all necessary sctions to malnisin jself in peod siendmyg, 10 preene il logal capacity el 1o {nform
the Minksier withoui delay of any faiture 1w do s,

1.2 wpon the wiiktiom request of the hMissaer snd withom delay, provide any information e the hMistoer muy
1.3  dssclosn i the Mmister, without delay, any foct or evesd that would or mighi comspromise the Peoject's:
chances of seccoss or the Recipient's ability to cary oo any of the forms and conditions of this
either immedisely or in the long tene, inclnding ket not limited o, pending o potentinl
Lywsaiis wnd audits,
14 epmue socess by the Minister, benfis seforized represemetives and by the Anditor Genern] of Canada 1o
its premizes ol all pessonably memss abd wpos 250 lers thaa rem weeks motice for andit and svalustion
U,

2.5 enwore socess by the Miniser of bis suthirized represenimiives i sy of the recipient's real property under
hﬂﬂﬂm&mﬂﬁhﬁnm%mmnﬁhm-mmmuwﬂm

necessary for the cmmying owl of this monitoring fnction:

2.6 where practicable, sdopl a competilive process for procurement of goads med services for the Project thas
EOlANGES BCUEH, Manspareacy, compotilion s fasmicss and Fesales n best valoe. The Recipient agrees to
mﬂil.:“hmhud’mﬁnuﬂﬁimﬁmﬂymwlﬁﬁmnﬂum
where there may be & biss iowwed awanding & comtract fior poods of services for the Projedt o e specilic
peTsom o entity; and

2.7 ereure that during the lerm of this Agreemenl, sny persnns eogaged i@ the coorse of carrying oot the
Agrecmeni shall conduct (semselves is complinnce with the privciphes of e Falwes ard Edilies Coale for
ek Publie Service. Should any soch lniesesi be soquived during the Ef of the Agreceent that would cise
a confléct of sterest or seem o cause B deparinre fom (he prisciples, the Reciplent shall dechre @
immmnedanely 1o the Missser's rpeeseniative.
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4 CERTIFICATION - CONTINGENCY FEES
Delinitaons thet apply to- this aniiode:

“tomtingency fee™ means s payment or other compensation that i contingenl spoa or b5 caleulsted spom the
hlﬂﬁul'": degres af soccess in soliciting or obtaining a governmess agreemess or pegotisting e whole ar any
peat o it nerms;

“emplayee™ mean & pedion with whim the Feciphent has an employer'employee relstionship; and

“prrson™ inclodes wn indlividuad or growp of individuals, & corporation, 3 pamzership, an crganizmtion or 4o
msoiEtion and, withted rostricting the penerality of the foregoing, includes sy individus] whe i required 1
Ehlfmmlh:ﬂ]ﬂmmm“ﬂﬂhmm RS, :IEI.'F . -HH&Equ.}
{Redference: fimpwanw ohires sel-cal g b T o h_eafWi265 himil), s the
iﬂ:m&ﬂ:ﬂﬂﬂmwmm

31 The Rewipion comifies thal i has ool dmely o indisectly paid or agreed o pay and agrees dat i will sot
JM?#MWimhﬁhMWWMnlmh
Agreement hp fRy persom

33 AR sccounis snd reconds pertaining 1o the pavment of fees or other compensation for she sodicitanics,
whisament of segolistion of the Agreemenl shall be subject to the sudil provisions of the Agreement
{Aanex “B7, artiche 11).

33 I e Heciplem conilices Ealacly sndir this arficle of 18 in default of tho obligations contyized thereiz, the
Mindster may eber leminate this Ageement for defanlt or recover Som the Reciplent, by way of
ﬂﬁﬁmﬂhmﬁnﬁnwm.hﬂmﬂﬂ:mh

4, AFFLICARLE LEGISLATION

4.1 The Revipeeni sl sosure thet the Project i carind col in compliance with all applicable siatuies,
segalations, orden, standands and guidelines and shall epaure that any project sub-conimacior is ssbject o
he dame dblipations.

42 Ths Agreement shail b gpoversed by mad miepested in socordancs with the spplicable laws of the
Privineg of resadencs of the Recipiant or main place of business.

43 Any persca lobbying on beball' of the Recipient shall be registerod pursusnt 1o he Lobéydeg dcr. RS
I3, . &4 (b Supg

5 CONFIDENTIALITY, ACCESS TO INFORMATION AND RECORDS TO BE KEFT

51 The Fecipies shall ensure o any isformatios of & confidental natere relating 1o the sffuis of the
Minisier oo which the Recipiem of it officer, serosts or agenis beoome privy shall be wemed aa
confidential and skall mea disclose sech ndoresation 10 thisd panies, unless sach o disclosure is made

o the Access 1o Information Acl, BS, 7985, ¢ Axl and 6o the Privecy Act, RS, 1935, o Ps
21, or the Manicipal Freodom of Informasan and Proiestics of Privacy Ay, BLED, 1990 &, 1756,

3.2 The Recipieni scknondedges that the Minisier i subject ip the fedeml Acoess ro Mnbemarioe Jdot and thai
martheng lo this Agrecment shall be mepreisd so & 40 preciods the Mindser from Sischosing informanon
it (he Minister may he sethorized o disclose under the drcres fo Maftrmation Ao or g b &Ry
applicable law, regulation, povernmens polscy, or any order off a oot or ather iribumal baving funisdiction

53 The Pecipiem! consents i the public disclosure by the Minixier of any information provided by the
Becipient to the Mimisier relsting to the serhities uader this Agreemani, including amounts advamced or
paid aa meimbumement of Eligible Cosm, the eriteria peed for caloulating payments, dety showing the
Minisier shafl emsure that any public disclosure pespeots all legal rogoiremenis 10 peotect personad
tadfprmetion and third-pary informesion.

54 The Becipieni shall cesure thal sy persomal informaiion which may he browght w0 the altention of e
Fawipioot and its employees or agents will be deall with asconding 1 the provisioas of ke Privacy Ao,
B85 1985, c. P-21 or ithe Municipal Freedom of Infismation and Protection of Privecy A, B.5.00. 1990
1756, |

535 Unless otherwise agreed io by the Parties, the Recipionl shal! keop afl reconds, infmation, daishases,
ﬂhﬂﬂﬂtﬂﬂmﬂﬂnﬁﬂﬁrﬂnﬂ.ﬂdﬂdhﬁfﬁnmﬂlﬁdﬂw
and conss fior & period af fve {3) yeurs from the expiration or iermination of this Agreemen

44 The Recipsent shall sesepe that amy information of & confidentfal nature or persosal information i
adegaaicly protecisd against unssthotized use of discinsre.

6, ASSETS DISPOSAL {applicable osly if (e Agreement allows relmbursement of capital expenditures)

Fror any assel purchase (Faminure, squipmeat, velicles, immonable asscts, eic) Sal has o oot af over S2,000, the
Pocipiced shall;
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6.1 Subject to 5,3, pressevo soed mainisin the assets soqeid, bulll kdior mmovated with conkribution fands
indl usc thems for the purposes of the funded setivitics during the term of this Apressseni unlesy

6.1.1  wrien exemption from this requirement & obasined fom the Miniser;
612 the Minister anthortass the disposition of e zsset,

613 replacement of avscts sebject 1o wear is pocessary; ar

614 aserts that have become catdited roguins replacoment,

6.2 Sabgert i 6.3, the Recipiont aproes that, gl the end of de Project of opon Sermination of this Agreement, if
eartier, s if divectod to do so by the Minkster, ey sssots reforrod 10 in 6,1 that bave been preserved by
th Recipsani shadl be:

BL1 sold m fir markel value ssd the funds resiteed Bom soch @ sale sppliod fo the eligible cost
un:wi:lmﬂﬁchmjmmﬂmuuﬂmumﬁmhmudiﬂﬂemnmﬁmﬁ

6211  tumed over to another ofpaaization or poron desigraied o approved by the Mimisier; o0
613  disposed of in such oter manner & may bo delennined by e Minister.

6.3 The Pecipicm agrees i preserve and maimain the famavablo asety scquined, boill and'or rencwvated with
contmibation fiunds and pes them for the purposs e whick sy wiens sequirod, buikl andior renovated Eor s
period of seven years afber the 1o of deis Agrecment, or alber 8 sermination, if earlier, unless written
excmplion Fom this requirement 35 obtaingd [rom the Minister, I direcied 1o do g0 by the Miniser, any
such immovable saeis that s 40 be dupoied of by the Recipien! shall be:

B30 sodd st S markel valos and funds reslized from such & sale relmbursed 1o Her Magsary based oo 8
pen-ra share af the fmdmg soward the immovable e, Umil repaid o Cansda, the excem
amounl constifates o debt owing o Her Majesty. Where any amount &ue 5o Her Majity has not
boenh Frpaaicl, mn amount equal 4o the amount doe may be retesmed by way of deduction from of sel-
off apaimst any sum of money tha may be doe or pavable s ihe Recipients

6.3,  urped oenr b another erganizstios of pere decgneted of appreved by the Midiaber: of
633 dimndufh-:huhum-mrumgkdmﬂdhyﬂtmm
7. LIABILITY

11 The Miskser und beriis employmes. and agmis shall not be beld Tiebde for any injury, including death o
ey persn, of for sy lost or Samage in propeny of the Recipiem or for any obhgatian of the Reciplent or
snyode o3¢, Incurrd or suffered by the Recipiomt or ils employess, sgents or volunisry workers o
caeryify ol the Progect, including where the Recapient los entersd inlo Joans, capital leases or other boag
teren obligatioma in relation 1o this Agrecment.

7.2 Where the Recipio is enbering into a koan, & capital leass or other bag-term cbligation in relatlon w the
m:tivizy oo deliversble for which Minlstes's Contribution is disbersed, the Revipient shall mod incur any
chligstion on bebalf of the Minimer aned shall covare thai ary sgreemest in respect shepeod expresily
relizves the Minister of ssy labiliy for non-perforsance by e Retipienl o damages cassed by the

7.3 Where the Pecipeent is an anincorponaied cagsstvacion, it s agreed by the represestatives of the Recgrient
signieg thes Agreemend cm behalf of the Reepéent, that they shell he perusaally, joiady and severally Habde
for nll obligancns, oovenanis, preamises, llabadites and expenscs asumwed by the Recipioss under this
Agreemenl

& INDEMNIFICATION

£l The Recipiont shall indenmify and sree lammiess the Mipiser assd berhis employees sad agomts from amd
agnindd all claims, lomes. damapes, costs, mpenies, inclhading reasonable sclickariclient foms,
wdmmistatve fees and disborsements aad i cluims, demands, actions and other proceediogs made,
sustwined, brought, proseciied, threstensd by be beought or posscuisd in ey marser based opon,
oo by of asiritssable 1o any Injury w oF death of a person o environmental effect er daunape o o2
lows of progenty arising dicsclly or indivectly and whsthes by reson of snything done s & resul of mmy
willful of negligent act or delay on the part of the Recipioat or @ eoployens, aganits or voluatany workens
in curying oel the Project, except thet the Minister shall ool cleém medenmification under this sedtos i
the exiemt that the injury, Inss or demage has been caused by the Mamiser or berhis employess or agonta

B2 o the event that either the Mimivier or the Recipien i namied in &n action of a procosding nilating w ihis
Agreement o relating o sctivitks undeniskes pursssnl 80 or &2 & result of thie Aprecment im wisch
linhilicy is o1 ismse, the Parry or Panies samed shall notily e other Party, and he nesoed Pamy may
dedead the sction or progeseding in lis own same and at fis own cost IF the named Pary belssves than the
wther Party bas administration or comtzol of ary magerial having polentis] cvideniiary valas is such action
of procesding, the named Party may regesl soosss o soch materisl hmﬂﬂﬂummﬂ'
named Party may, hewever, refiee such access, iF it is of the view ihat disclosure of the materisl weandd be

R —-
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conirery o ifs imberest oF |t obligations under the law, The en-nazwd Party shall refrain from my exes-
judicial condact which would prepadice the succesiful conclosion of the action or procesdisg.

. INSURANCE

The Recipiess aball, through sn appaopriste, comprehomdve panersl Bability imvarasce with a covenage of not
fess than, 320K MM feclusive pev occurcesse for sach peril, cover any liahility resalting fimn anything done oo
omisied by the Hecipicss or i employoss, agents of voluntary wockers in camying out the Project or this
Apreesmeat.

18, DEFALLT AND REMEDIES
0.1 The folawhag constibibe evems of &efaul:

10.1.1 the Reciplem beeames bankaupt or insolvent of is pleced i reseivership or tikes the benefil of any
Mot felaking o bankrept snd insolves deblorg

1012 ps order s mads or 8 sesslenion s padesd for he wimbeg-up of te Recipieni or the Recipdent s
disdived,

1LY o the Minlster's opinion, there b5 2 change B elak that woold jeopasdize the spceess of the Projecr;

10.1.4 the Becipicnt, eitser directly or throagh its represeniatives, makes or has made a false or
miskeading statement of repaesentation in respect of any mater relalsd to this Agreemsent other
theen in good fadth 1o the Misesier,

1L15 in the Minaster's opinion, a tenm, comdition, commitment or cbligation provided fr in the
Agrooment has pod been respacied or complied with; and

10,16 the Recipion is no longer cligitle under the “Eligibilsty Criteria™ of the Program

1.2 Where thers i3 & defoult or where, in the Minigter's opinion, there & likedy 10 be o defoult ander this
under particuler jerms ssd ocondithoes so (had the Progect will be completed or contiued by moother
Recipient, rescind this Agrecseni and immedinely ermisaic sny finsscis] phligstion artstsg ol of i and
reguiie repaymenl of amounis already pasd

103 The face tha the Mintser refralm from exerchiing 8 remady or any right berein thadl not be considered o
be & wwiver of such remady or night and, forthermore, paminl or Edled evercisr of & remedy or righd
oomferred on berflim sball mof prevent beoiem in sy wey from lder exercising any other remedy or night
under this Agreemesl o othal applicalile law.

{44 Motwithstanding amhing else provided for i this article, the Minister may nof torminate this Agrement
unless be or she bas served writhen odice oo the Recipient of the ovent of defsult and the Recipireg kas
failed 10 remedy the defwuh witkin 3 pencd of durty (30) days frees the dote st the wrigen notice wns
served. AL the expirsiion of the thisry (30) days, the Minisier may temenaie tes Agreoment and rely on
ey remedy provided for wader this Agresmem W he or abe doems dai the Becipient bas moi rermedied the
everd of delbnl in o satisfaciory sanner. The Mistmer shall relmburse the Reciplent for any Eligibbe
Cnsts {ncwrred 1o ihe elfective date of orminagion.

11, EVALUATHON

11.1 The Mimawesr end the Becpient sgiee on ihe imporanee of swsesaing what hes been accomplished ini erms
of thie defined chpcstives and expesiod reaulos cutlined in this Agresment.

11.2 The ewaduason of the Agreement & a joint concem of the Minitter and the Recipionl. To this esl,
5 :

11,27 that @ shall prowvide sctivicy repors in @ way dai shows progress in mlation w (he delined
abjeetives asd expocted rescs of the Project med pesticipsis in any evalustion of the Project as
required and as munully agroed spons and

T122 that ihe Micksger reserves the right 10 make an evalusion for a period of up &0 five years after the
end of this Agresment i eosurs complisnce with the terms ssd conditions of the Agreament.

12. PARTNERSHIF

121 The Paics achoowledpe that this Agrecmens does nof constitete an associstcm for the perpose of
eatahlishing o prrmersbip or join venure ke doos nol oreale a0 agency relationship between the Miniger
and the Recipaent, and thet it ks oo way implies oy apreemen of utdenaking o conclude any subsequent
agrecnent.

122 The Recipient shall pot reprvsent (sl a5 being a parmmer, cosomtractor, eosployee of apeat of the Minisicr
in carrying out the Peaject refeered 10 in this Agreemest
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13 ASSHENMENT AND SUBCONTRACTORS
The Recipient shall nol sssign tha Agreement of smy pan thereaf of any pavisents o be mads there under
without the wriden permissicn of the Maimsier, b nothing shail preclods the Recipicnt from enbising the
mssistance of others in carrying our (Be edlipains wader tis Aprectaent.

14, DISPUTE RESOLUTION
I the event of a digute anicing under the terma of this Agreement, the partiss agres 10 make o good:faith
emcenpd 1o seille the dispuis. In the eveat that the parties. are snable o veselve the dispute dhrough mepatistion,
ey agres b consider mediastion. The partsee will bear tw cosis of medisfion equally. The Parties agroc that
nothing contained in this provision shall affect, aliey or modify the rghts of the Mindster under ihe Defult and
Eemedies provision of this Agreemsnl.

15 AMENDMENTS
Thiz Apreement may be emended by (he musal wrtien oomsen of the Patiss bereio. To be walid, any
amendment o tis Agreement shall be & wriusg snd shall Be signed by the Fasties heredn or by their duly
mothorized representatives, while fhds Agreement i3 in effect.

16, INTELLECTUAL FROFERTY
Any intellectual property developed o & pemly of the Prodect shall belong to the Becipsont.

17, SUCCESSORS

This Agresment i hinding wpon the panes aed Uheir mpective sdrmmstraton snd succeson.
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ANNEX D
REFORTING REQUIREMENTS AND PAYMENTS CONDITIONS
INTERIM OR FINAL ACTIVITY/RESULTS REPORT

A pesson duly anthorized by the Becipient measr cerily the [seerim sead Final ActivilyRosults Reporss

IRTERIM ACTIVITY/RESULTS REPORTS

L} Interim Activity/Resnbiy Heport: an sseessssent of progres: iowands the peaject reasits and the extesd i
g&hmh—mmmmﬂrnluﬂm miasures saied in e mpplication
JAnme, A

L1 ece Sectioes 1 “Paymen! cosditions” and 4 “Firancial Beports” below for 6 description of required
lizancial Feporing

FINAL ACTIVITY/RESULTS REPODRT

1.0 aleiter rogaesting final paynem

22 An mscssmenl of the project poselis and the exiont S0 which tee project has met program chjectives as
sargdl i your application and Annex A, As pant of your assesemeni, please complese the following wmble:

Mrty and herltage ergankfathons have |
resowroes fo budld amd Improve Iscilities

and Infresiruebare lﬂﬂ XES 1 yes, by amd to what exteat

Incrense the faciling™s sening or capacily of |
exbshition halls? i

improve the Baility's rechaological and i
.IH-H! Tt T

improve the Batility’s eramnmenial and
| sreservation contralsT

O

g faciliny's disshled secess?

Aoeopy of (e feasibility stndy & altached (where applicabic)
23 asisimment o the ffizet that the Applicent has met i cbhpameas, under this agrosamenl, regarding fnderal
gl prvaincial enviroimestal rogarements and provincalfmeaicipal e and safcty standards

24 mge Sections 3 “TPayeenl comditions” and 4 “Financial Boporis” below for n description of required
. ial :

PAYMENT CONDITIONS

The Minisier shall pay to the Fecipient the contributios described in Asmes, B, sectos |1 ks follows

1Y The Mindsler may issue advance payments kased upon the Cash Floss submitied by the Recipical
Peyments willl be issuad om or sbost dhe first day of the period covered by the advance (plesse refer io firse
column helow entithed “Advance for the pezied of),

L Th&mpmimﬁmhmﬂtm-iﬁmdmhm&hw 'I'hulrp:l'hTmittlu
poceptimce, by the Mudaer, of dese reposts snd upon complisnze with previous payment

3112 Advances are hassd opom the Recipient's cash flow roquirersenis and cosscd exceed St of ihs
Financisl assistince pwandod for the corrent fiscal yéar

103 Faymeass o the Recipient will be sdjised fog ey clsffierence Betwees previcen adhvance paymenis
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32 A fiaal paymeni represesting the holdback shall be bmed opom receipt and scoeptance of the following
reports, oertified by perom duly sthorized by the Reciricnt:

33 The reports required for de purpose of tiis arsicls ape te [ipllowing onoes:
331 Cash Flow s described in section 4,1,
332  Andited Miancisl Repor s deseribed in secnon 4.3

13y Canads Culiursd $eaced Fund Budpet Template “Fina Repor™ Colamin completed (e sem ot
e applcation stape), as descrited in sestion 4.3,

334 micrim und Final Astivity Hesules Repor s described in Sections | and 2,
4. FINANCLAL REPORTS
4.1 Caah Flow:

For the parpose of this Agreement, the Cash Flow shall inclode alf actsal snd forecasted cavh recripts smd
cash dishursements, s well 8 inkind revenues and exposas ss may be spplicable, for the complotion of
the Praject’ Frogrmming.  This repon most provide 2 breakdosn of 'cach necripts and cash
dishurserzents, &= well as in-lood Peverses ind expenses, & per the mpenditune calegories set ont in the
budpet meloded usder Annex “ A%, on 8 quanierly or moothly basis. for the funding pencd. Any otfher
sources of revenses or expendinses added 1o the Project Programming afier the Agreement it signed shall
ndso b included. Adthe end of the penject and the povernment fiscal year however, the expenditores for
iernls and services received shall by reflecied i the Casly Flow even i the payeoent bas not et been
mads by the Recipiet
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4.2 Andiled Finescial Reportc

For the purposss of thid Agreemenl, the Audited Finseelsl Repon shall clearty dncbude all of the revemes
redlieed and cipenditures iscamad by the Hecipient for the pives pencd with regaed to the project funded,
s e thet budpel cifegaries sed ongt in Avsses, “A" of This Agrocmesy, Aoy ofer sounes of revenues o
expomitures added to the praject after dhe Agrremest is signed shall abie be @eiuded, Accounts shall be
audited by professonall scoosstants whe st independent of the (epanizanon sl &e active messbers in
g sanding with one of the following profissioml sssciations: CA, CMA, OGA legislation. (Nols:
Some provinees do not allow CRA or CGA contified acommeants to sudil fisancal salemenis. )

43 Canada Culters! Spaces Fund Budget Template

For the purpasss of this Agrecment, a badgel of ibe projees sl inclods, ss ssparate iems, the badget =
well as all of e revemers realined and expendimres inoumed &5 well as in-lond nevesues and expenses for
the given period with negand 1o the Project being funded, i per the badget extegories. Any other soures
of fevenurs or expenditures added 1o the Project heisg forded afier tbe Agresesent is sigoed shell aleo be

inchidod. Please e the Canada Culiural Speces Fod budges seniplme “(anal report” column complebed
[ form semd with the imitis] applicakon).

File - R210-T1-1400 Vel 3 Pge 16 0 B L
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ANNEX E
ACKNOWLEDGMENT OF DEPARTMENTAL SUPPORT

Al Beciphents ace required bo ackeovwledis pubkicly the financial asistince of the Goversment of Canids. For this
purpose. the Deopartmend has developed the following guidetines:

k. Pabilic anncuncements and pross rebensed aro 10 be coondinated through the Department’s Communications
Branch in Ciatineau wis the Regional office. The Becipiess will sdviss tse Depariment in sdvance of poblic
ENNONDOESENLE OF PITeTs reliiand,

1 If the Recipient publishes an officiil doosnent of any kind, spece shall be sei sside in a motally agroed
sectiog of the docwmnenl for 8 message b participasts fromn e Minlster b8 both official bngusges. The
message will be prepared by the Deparimese The Recipion will advise deparmental officials well in
sdvange of e publication.

. Rocognition of the Department's coaiributica will bo given with appropriase secess such s signage, local
publicity, sdvertisieg, etc. Hewever, the Mintster may doom advissble oo withdrmw the requirement for
necogrition of the fedeml fredisg by te Recipiont,

4, Dising the course of & construction oF pesvwaEton proges! with lolsl pregiant songribubion oqml ko or
mhﬁlmwﬂmummmﬁawmmmhmm
afficial lsngmages, on the porsinectoa she.  This sips. which will be prepansd 1 the Mlisisier's
WMHhMW&W'ﬂhhm#mﬂwmm

That aign will be insiellsd and removed & the recipiea’s expense,

-8 Upen complshon of the constraction or repovation project with sl progrisn costabution ogual b0 or
greater than §100,000, & perssnest plague aclooeledizeg. in both officisl lenpeages, e participation of
the Deparmment stall b instailed and displayed in a publicly visible looation. This plaque shall be prepased
ol the Missaiee™s eapanst and provided bo the Becipiem by the Deperiment. The costs incurmed in mouniieg
the plagoe mnd eniuring memtmance i dore are e respormsdbility of ihe Recipent.

Fils ¥ 1271411 Vol 2 Falraftd P
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ANNEX F
CONFIRMATION OF SIGNING AUTHORITY

We, the undersigned Hoard members of the CORPORATION OF THE CITY OF SAULT STE, MARIE,

confirm that the Eellowing stall isfmre affinned os sigsaliryaignatories, baving signing authority for all masiers
eonotiming this Apreement,

Btaff SignaterySignatories

Toe Frateal ' Wilidam Freiburger

CAD Comenissioner, Fisance snd Tresmary
Sipuatories

Mayer Dielbie Amarass Fachel Tyczimeki

Depuky Ciry Clerk

| Annex F s vot applicalle to this contributicn sgreemest dus fo the fict thal the crganization hae aleeady
mabrnitted & resotution from the Board of Dieecion giving M. or b, sigming authorities
with regards to this sgement and all related documests.

NORP— b
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-T74

AGREEMENT, (C3.8) A bylaw to authorize the axacution of an agreement batween
the City and Her Majesty the Queen in Right of Canada as represented by the Mumnister
af Canadian Hertage for funding under the Federal Secretanat, Bicentennial of the War
of 1812 program for the Hertage Discovery Genftre
THE COUNCIL of The Corporation of the Cily of Sault Ste. Marie, pursuant to section 9
of the Munmipal Acl, 2007, 5.0, 2001, ¢c.25, ENACTS as follows:

| EXECUTION OF DOCUMENTS

The Mayor and the Deputy City Clerk are hereby authorized for and in the name
of the Corporation (o ewxecule and affix the seal of the Corporalion io an
agreemant in the farm of Schedule A" attached hereto and dated the 22™ day of
April, 2013 and made between the City and Her Majesty the Queen in Right of
Canaga as represanled by the Mnister of Canadian Heritage for funding undsr
the Federal Secretarial, Bicerdennial of the War of 1812 program for the
Heritage Disctwary Canira.

2 SCHEDULE "A"
Schedule “A° attached forms part of this by-law.
3 EFFECTIVE DATE

This by-law takes effect on the day of its final passing

PASSED in cpen Council this 227™ day of April, 2013

MAYOR - DEBBIE AMARDSD

DEPUTY CITY CLERK — RACHEL TYCZINSKI

s LECALSTAFFEYLAWEZI I R30I T4 AGREEMEMT CITY AN I H MAESTY Oy MIRETER OF CAM HERITAGE DOC

i
—-—ll_#l_F

T NOTIEE A
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Qehedule "AT

CONTRIBUTION AGREEMENT

HETWEEN: HER MAJESTY THE QUEEN TN RIGHT OF CANADA

s represented by the Mimater of Camsdan Hertage (hereinafler allod “the Mmester” and
Inckading any pevson duly Sothoraed b peprtieal heghim )

AND: CORPORATION OF THE CITY OF SAULT STE, MARIE a doly incorponing

wranicipahity of tha Provinoe of Ortrw havoess sy boad ofTies an Sauly Sie Mane, &nd
seprostngsd b ihe hlayor, hercinafier relieteed 1oond the “Regipnai™

The =Minkies™ and the = Reciplien™ are reforved (o individualty s s =Tfany® or collecbhvely a the = Partios™

WHERFEAS Be Minigisr i teipnniible for dhe Proprem anmitled *Fademl Seorcumisr, Bicentensizl of the Wt of 18177,
hercinelier catled the “Program®,

WHFERFEAS the Recipen bas submitisd o ghe Minisier & proposal for @0 furding of 8 Presest ¢alled * Howage
Decovery Cemre " which guakifies for support under the Program, and

WIHEREAS the Mimsiar wehes o peovede muncisl assistance v sappord e Progect

THEREWIRE, in comidermiion af their respective obligntons o1 out below, the parties agne b the fellswing

FURPUISE (0F CONTRIUBLITION

The Minmer agiees [0 ot ks s Cononbaim Apreement heseimatber rofored o m “the Agreemen™, i ender o
presi financal sssistance & the Recymonl solely e the parpose of sxglanenting the Propeot described in Arnex “A°
ol this Agreeme enbitbed Progect Daseripion. Specife Comiivons and Bradper.

MAXIMLINE ANCKLNT OF CONTRIBLUTION BY THE MINISTER

Tubyert 0 81l eren and condiviem wdicaied in this Agreemondt being mes, iha Minsier agtces b costnbuie 2
rowimum amous: of 140000 towardy ghe clighle mupendituns incerrd by he Regipient B carmying ol the
Pregect described im Armex "A"

TERM

T The préscat agrositiesi wall 1aite elfeen an the dale when all partes will e sgred and wall ceaae, subjcit n
1B TETminate ah @ prior date, one vear (365 daysp after she expistiam of B actnidy popiod s ndcriod 8
wacinn 3 2

32 Subyeel b ermowion, the Agreemen covers the souvines descnied in Anmey “A" of the Agrooment S ths
perind comemencing on 00040 and ending on 200A0AA|  Unlos othoratic phe-sulhinocd by the
Mimisier, ondy pords and servioes rendeved witho s Hme period dull b oofradciod a1.chgible expanses

13 il citiganions ol the Recipiers herein shall, expready or by their ratun, sumeivt fermination of expiry of s
Ajgrereed, wntl and unleas they mne Tulfilled or by thair naten exhire

CFBLIGATION T INFOM Y THE FUILC

The Revgrem herely agroes e & publie anmeencemenl with soapect o this Apreemonl may b made by the
Binislor w the Formoal & press neloase, press confecence or olherwisg and vhal all reasioobic g RECSSEArY BasiSimaCe
n, lhe orponizetes of the pablic snneuncement, s tha Minisior sees 1, shall be grovided

ACKNOWILERGMENT

The recipen shall proimmently acknedadpe, in Exglsh and French, the ooniibution receivad from the Minaser in
W COMIPURCATOn materials mod promotional acivities refsled o the Agricment in 4 manncs satisfciony 1o the
Ministce, However, the Mimislor may déerm sdvikable 83 withdtaw the Faquirement for recognition of S fodanal
Feding by e Recipiem [he Recmen ) ecieowiadge 1he coninibasien from the Mimkstor by using i
Cravernment of {anads fiframore and Ceeds wordmark. Do st wee the Dopartmem of Cansduin Hevitage signaiure
or credit hne. The posdelines. to followy for public acksowiedpmoent of Bnding mmm l.llllﬂ.s ﬂtfﬂﬂfﬂmﬂﬂ! of
rmymmmwnm-hmmwﬁum.h \ L

Ewaln

Lipdared s of an, 39, 2008
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NOTICE

Ay nedice, fermation Gr Soosment reqeived under this Agremnem! shail he desmod pives [T 1 s deliversd,
seed by Sacaimile, ernall of meil. Any filicg deliversd In persen shull be dosmed 10 kave boen redsived upon
defveny; amy otier sesk by Taoilmite or emat! shall be decned 10 beve bovs roodved ong working dey afer i T
et any noticn that [ il ed shall be deemil ta bave Boom mecsived sight (83 working dag- after beisg maikd.

Al frtfom Fasd besent da the Sillowing eddroes:

T e Hexlplem Tew the Minlmer:
Corporation of the Clry of Saal Sie. Masle Departme=k of Canalien Herilige
S5 Foagar Dive 1 Eddy Sweeet (35:011-T)
Sauh Sie Mane (Oniecka) Cralinema {Clucbas)
Pl 5M | KA OS
ANERNGR! Attamibon
Delstibe Amaroaes Baniel Larslie
T Mwyst A Trecear
Tel: (705} T89-2500 Tel: {§1%) F-0553
T (91%5) 955 T4

IFESCREFTION OF THE AGREEMENT

Thits Agreement, including the foilowitg snneocs that form en Integral pan of B Agroomon! ol sutnequen:
eremdmenti 10 lhem, chralituies a6 entce mgreement betwesn the parties end sepersedes all previogs
wmmwimmmﬂmrﬁmuiﬂw&u
maiter. The Hecipient sckrowiedpes hawing read the Agreoment and agrees with the conlents. In the avenl off
eoafist o Ingtradintency hefwien Aantn "'A' mnd & nmcon "0 aed 07, Aened A will prevall.

Aepen & FROIBCTY DERCREFTRON, SPECENC OONDITIONS ANI BUDKET
Amen B FINANCTAL CONDITIONS

Armea © GENERAL TERMS AND CONIHTRONE

Anikei, D INTERIM OR FINAL ACTIVITVRESULTS REPORT

I WITRHESR WHEIREAF, the partie bireto have skgnad this Agreemenl (hrauph daly suthorined
represgniakives,

Rcipicnt The Misker
_Dhelitie Amareno Diarde] Larabic
P (Brek) Plame (PR
L TR AlTHrgchin
“Findtion Pasition
Hipnans Signaturg
April 22, 2013

[t [ats:

WWHfcas

Rachel Tyezinghi i
Myme | Psinl) P (P
E!Eut.! E-:Lt: Clerk
Pasitiom

Signance Sigraturg
April 22, 2013

EE.

e have the anthority to bind
the corpasatlaon
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ANNEX A

PROJECT DESCRIPTION,
SPECIFIC CONDITIONS AND BUDGET

I Descriptive of the Recigdent's Fropect

Fhe Cily oporeties she Ermatinger-Clengen National Moo 880 Chasles Cakes Ermatingor wat a captain in the
milia during B viais of the Wi of 1EI] The Coty of Sault S5e Marc 15 conitructieg a new Herage Dhsgovery
Cientee on the Ermatinger dite. The City proposes (o deviiop an axhibin on the War of 1512 aod the experience of the
Seray thatl will be displayed in ihis new gemsire,

AN ACTIVITIES

- gevelop an exhibil o5 dee Wer of 1E§2 pad the caperience of the Saulf o be displayod o0 s pow Henfage
Dhacesery Cenine 2 the Ermatmger-Cizngses Mational Historic Sxe

EXFRCTED RESLALTS:

o Wisitailon b the svie consisis of 0000 visibors of which 4 100 aie stedants.  They afhcipale th aumber
imcmasing with (ha rew Heriage Decovay Cenme

PERFORMANLE INTHCATORS

a1 Sieamires of siendance 5 CoMmemagive acivitles and evers, and

by Swveys of stendees'participants in progremming/events o delormmine. how a5t 1 wial g3nt Canadiang
will heve an enhanced smdervianding of the Wi of |B1T aed of 85 9ignificance, how will ghey boable 1o
fecafis Casdda's cxceplional figsea. placss and sccompi ishmams dunng the War, and how thoy wall
Barve oot o PAMIKHpass |0 comeme morative aoflvitics and ovents

3. Sinoslfic canditions related te the Program

Eeciprenis must prosade the Proagram wwith the Follawing riwsli fepermeag data, av app icable o he funded actnofes
ireder 4o the temsplate in Annex D)

- Mumber of Cansdises BOCesting COMIMEmSrEN Y activities and cwomts.

o Sumber of Corddwess parbicipating. in comeme morstive activilios and evetm, and

. Persrsinge of Cansdium indwcaiag bn snhinced avwarchess, lrowiedge snd understanding of e War of
b2

& (HBrial Langunages Hegquirgwsengs

The ecden; IS m emure tal the scinowledgement of the Covernment of Canada’s sippadt 1_il'lr'.J'l|-'|:||ﬂﬂ¢-l.ﬂ
expeseed bm Erglish and Freech Considermg the ebjectine el actnaties fended Swougl This apreement, o
addnional oMical-langmps requirsienl 1L wammanoad

5 Ensiroumenial gaesnmeni
Rezipient's (seseral (bigarion
The Recipient ahall engure thas all ecnviies and objectives subjedt w this Agreenant comply with gl Fdeml,

provieciltomiorial and mumcipa’ lwes gl cegulstion end relaled Mwd oo Faiddiseds  walh rEspedt 1o
e mommaTral matirs

Efs irunmkE nral Assessnkeine

The Minmwe bay delarmuntd thal Bmed o e onfemaon avalabies o e time of the commencement off this
AgreomEnl, b envaonmentsl dessament, in accordsnce with the Comashon Emdmumeseds’ dpieatment A2, 5.0
1997 ¢ 37, of the sctvities and objectnes provedad for under thay Agroemest 1 ogastd. The Minlswer peserves B
right [0 wihbodd Fusling weder this Apreemenr if informison becomes mwilabie thal suggests an envimnmernal
RN i requand i eccondance wath 1he At o et sheps are necesmrny i milsgats damage to thy envinnmeni

Fage Jof 15
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Huidgel Breskdonm aad Eligible Evpendiiure
Fiscal year 2003-14

Hevenmes:
*amrve of Funding Amiuns
T812 Cnmewmeotstae Fuid B 140,000 |
Canadisn [ oller] Speee S1 TP |
Morthesn Oeizine Hermoage Fod £1.000) Gtk
City of Saxly Se. Marse e
Fumlramny TAS (0
Rubisdal - Cask B8 RN )
"My o SERdE S WD $132000
Suhsotul = In-kind 2132, 4
Tednl Bevenmes: S4,0600, [
Expeniditures:
Columes | {'shumn 3 Caluma 3 Colsmn 4
Fupenditmees by Cutegors Toml Cest Eligitds Amouni A pprined
Fapendliures Luder Undier Thin Agrecinesi
This Agreement Maies 3, 3and 4}
Vies o Mo {Nobn 1)
iu;-nd Ll Pt ok £3,600, 0040 H i
| relangal o Henenge [somern
| Corise
| Experncs relatod o creation S2RE D00 ¥ — s Moty §
| anad inatalistusn af Wiar ol 1812
Exbafizinn
Rabiotal - Cash K3 AGH,
Cmq.:lfm'lmemm b L E
relmzd 1o
Sahiiatal = In:kind 5132 000
[ Total Expraditares S THAL O 140,000

Mule 13 Oply ¢hgible experdibires are sabect 0 reimibarsemend pedsr this Aprosnent Eligible expeats indlale
only ihose costs aewcialod with the avalion of tw War of 11T Callery and mchude touch sercen biosds, o
drcosrery vl mn imtcesctive 3-13 map, merprelive wall panels, banners, Mags, benling. FPamfoquir, (we arifac
implay cases with lightieg ed 8 toaso for eniferms, roproductons snd aralscn.

Mopie 3z Fhipihic s=-Lined e penditures. sl b comadered for the govermment-stacking bt Hensever, invkind

gwpenidinunes waill mot be reimbursed by the Minser

Made 3= (Inly trasslen withes cligihble spendizres e sllowed ender this Agroemnt  Please fefied 1o Amncs "B7,
amicle 5, B conditim than apply when the funding » allocaied w splic sxperdivaes or axpenditiet
ezegones snder Column 4 shove

Made 4 1Y ipecilic amaents Sre it anted for each eligible category under the column “Amgest Apgroved Linder
Thr Agrecmcer (column 4), the Recipient may apphy the Migiga s comnbution, = it dees peneisasy.
within the eligivh expeedifires. 861 oul in cobernin 3. Therefore, pre-appronad as rogened by anicie 5 of
Anncs “B°, will pol be oecsisary. Mot Transfers of fonds benwoen oxpoodiline sasegodess musi not
charipe e ratate of the fanded project

Page 4 of 15
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ANNEX B
FINANCIAL COXDITIONS

MAXIAMLM AMOUNT OF CONTRIBUT HEN

1.2

Dnsbursements of he cordnbution W the Kecipienl wall not exceed the followeng ambueny) o jeiceiiige
share of hindieg foo fhe epplicable fiscal yoais), & pir the paymest fecakdouwn ead the =ligible
expendires el willl b inclnrod by The Recipien! wielke the fisearl year [or which they ane allocatnd

Foderal Coovernment Fuacal Year 2013-14¢ 5 140,000

The foderal povermmost's fiscal year stants a0 Apil 182 snd ends on Murch 3Ea of the following calendar
year, Fou cich imbmiusd acal vern, caly the geads sad sorvices recemved by the Bocipiont between Apn
Eit and March 315 o the folinweng calemdss year are eligible Tor the fimdeg allocgtad for 1k spplcable
fiscal yepr

I e gvenl Usal che Recisiern Seecasis 0 Bow fewer expomes Bhan omisipsted during the curmmt
governmeni s fiscnl yoar and soooeding te soction 1.2 above, e Revgmsia shall inform the Ministor in
WrTing, o seon at podiible, bid ob lser than &3 diys prse i the ond of the federal government s fscal
woar The Mzuer wall foauder amy regquest to s the follewing Nacal voars costr bulion allocatos
wezedingly but the Mimistar will have no ey ion s do sa

In e wvenl thai the preject eacnds beyond the Federal govemmont’s fiscal year amd thal 1he Recipent
cEpach an unespended balance 10 remain as of March 3igt from sdvases rectived wnder e A greement
which 1he Reclpieni wishes e keon for the next frosal year, tee Recgpeni stall inform the Miniskr, =
wraing no leder than 10 devs proe to B ond af the federal pevenment s Vel year

140 The Recipeen stall ssbmit o caak flow pls indkabng hine the enexpendad balanos will be
disbured dizing the peraod of April Lst entil s bates thas Septomber Hth of tha following fiacal
wiar

[ 42 the Minkster concurs with the phan, the Minisier will snhosize the Recipient, = wrisiag. 1o (518
a rexsarable weeaperdnd balanes Suck mn oufheriamion, subvect i te foliswing condniom, will
vy She =i vl arsd the asEa el 54 8 Formne! Emendment 1o thas Aot

L4210 Any reained menpinded halasos mat be wed o pay clighie cosls vnfer the terms of
thin A gnoeegni, and

1423 Amy amoun camicd Bewand o the subsogeess fiscal year s be spord by Sepletibe
Ak of that fiscal year  Any amsunt cameed ferwand that remaine umcpénded afled
Septembet Bws shall consinne & debi owing f0 Mo Mgty and ghall he sopald in
Oczaber of g ez, T Minmer shall Save the rght o deduct the emaoet of the dilbt
Tram ary amesnt owng fo the Rocipient under Ui Agrecment

147 Skould the eask Tlaw plan nol be approved, the wexpended talines shal consitage § dobe owing
e Bher Wiajesty snd the Hocipicnt shall remit the unespended balance by June 3ih of the
subsequent Macal year. Tt Ministe shall have t right oo doduct the amourd of e &5l fmm
¥y ety grwieg do fhe Regaqrem under this Agrecorant

REDUCTIONTERMINATIEY OF THE AGHEEMENT

21

22

24

Ary pEpmest made under this Agreomont o sabyect io S apprepfiston of funds e e Parlisseal of
Camada and 1o the mainienange of cerfest s Toreceated program budpet bevels. Funding under this
Apvement may bo rodeted of eeramgted of the Minisier's deacrolnn in felponss o The povemmesd's
pavtusl badper, o paliameniery, povemmenial or deparimentsl sperdsg desiiion, Gf & FeSlTUCtIring o re-
andereg of the federpl momdale and soiponsibilifies that segect ea the Program under which this
Agreement is made.

{2 the evert of & proposed reduction oo termunation of the feding of the Prgram sader sacton 2§ abeve,
the Mimnmer mey, spon giving the Recipier wiitlen soies of mincty () dns, reduoe the fumdeg, of
tesminata this Agrecment. Subject o the wims ad ceadivons of this Agreement, in the cvont B feading
i Iererwed under the Program, the Memister shall raimbarse the Recipeend B aiy cligible coss incurmed
1 ghe erfective duwe of 12a7 notice. The finding obligatons of g Mammsir shall cemee at the ond of the
notice peraed

The imisazipal fusdmp obliganons, rcludag municpal sourde funding el prowts seeior fundresmg may
be reduced er trminated by e moescipabity at the rmnicipaliny's dactcnion i respoesa o an dnsl
municipal budget, a moecipel spending dedision of @ rooedering of the municpal mandsie and
respoanhu e thal segas] on e Prejes

In the ewest of & preposad reducton ar lermination ol the munjespal fading under seoniom 1 abone, the
munacipality may, upes giving wnnen seoce of ssery (0] days, ceduce the musicipal funbag o

Page 5of 13

/6(d )



termrwge B Agreement The Rsding oblipatons of the swmicipality sall cease o the end of the notice
penl

SURFLLS

il

Ll

3

The Recwpetn: scbnowiodges hiving disclascd 30 the Minciacr, as gt of s applicalion fee Fusding under
B Program, all propossd soosies of (unding, inclaling ek nodior m-4ind amounts (o sl fevels of
goversment and anocipued oxpendmeres, for Ay sctiviy or obgecave wilse de scope of the Projoc
These peoposed sourtes of finding and anticipaied expendmees ae ol ol in the Bodge aached (n
Amwax “A"  The Recipieni irther ackrowiedge thal the Miniter's appraval of faading o the Projeet
vk basnd o pasl on fhe rephaeniibens vl oul inthe Fugpet

Wher suteaiting progress seports a8 requeed esder ansiclo & of thee Apnex, the Rocgpecnt shall also
dochans gy changes #0 the propesod seancss of Tunding or ogpendunes ol U Piogaa

JE11 1 sotl Federal, provincial ped municipal praisment fusdng of e dithities and oljectives s
ot in thu Progect exoeeds. 100 per ooy of By Skl flpidle oue, nkess U Mininer requires the
fecipaent o addjum Ay acEvaliberealty sesordingly, the Recrpion: shall repay amy escess to Canada
Untd repaicd 1o Canada, the exces msoum sonslilies a debi owing w Hes Mapesiy

Maotwithsianding 3.2,1 above, in the cvert that a neplus o cealived ol the ond ol the  Frojecy, the Minuser
may racover 118 share of e aprluk Bocsed o 24 peo-rans share of the fusding

CEEXCHIPTION OF ELIGIELE EAPENDITURES

The Reopuore gprees (hat the Minsters condibation wall be applied o oaly those olipils expendise
described 1n Annex A" of s Agreement

THAMSFER (0F FUNDS BETWEEN EXPEXMTURE CATEGURIES

L

1¥

Il moee Ban one oxpendsare calepoiy ® Apoesfically fended in Annex “A” of 1 Agreenon, bw
Resipeenl may erpmifer fisds amongal approved  expendiure  colegonied, nder o follémig
ETT 5 TS

01 afer teceiving wriien guthoneapoen from the Minisier, of o feest one expendime clinpery
invokved B the (rarsien(s} repceasnts B incredse of @ dcoreetn crcreding 1 ¥ of the amomnt of
funding approvid Foe thal categery. Such as asherimiion would have the same voloe and (he
sama ot as 2 feemat amendmen] 10 e Apieemcsl

502 without mchorieatios from the Mmsher, provided thet ne expesdee category srvolved m the
trarsfis b weonid b subicct t0 an moroae of & degremse exceading 153% of the smoonl of lunding

approed 5ot thal calGpory,

The Becipiont may tranafer fiinds Mo eoe ibom 1o ssnther within the same eqpendiiore category withoul
the Sfiniiter’s authonzalion

FAYS ENT OUSEELT IS

The Mimriles ahell pay, m rhe Reelpiem, the conribution dewndad o section 10 & Solkns

-

The Mimister may iswm mlvince peysent bassd opos the Cash Flow subwmitiod by the Recipient
Py will bey wvusd &m o aber the Tirst dl:.-nflﬁ:pﬂudmmdh‘yhld“lmrﬂ'hﬁm
polunn Below cegiled “ddvimee for e pevaod o f

810 The Hicipiem musd sulesd (he iepoen indicsied 2 e schodule below  The reports mus he
cerlifeed by @ persos duly quihorzecd by dhe Recipient. Nayments o cofitiesal ipon fovsim and
moveptance, by the Miniskor, of these reperts asd wpon complizase wilth previns peymen
ond Tl

612 Advances are basod upen e Meopeend's cash (low requircments and Sl eagead 95% of e
financ ml essesiance paarded Tor the cursent fiscel vear

613 Boomeniothe Recipent will be ndjosted for any difference betwen proviess sdvanee payments
mnd actusé eligihle cxpenditunes incursd.

Adhvaser for s
period of

_Paspernt Condislons
Condigious sriype sfreparts | Period covernd by the report

April 1, 2013 1n
Zept My 2011

IR FESER R

e o ; m
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Ucioter |, 2000

#n March 11,
A

Mo pdvanss b

&2 A final paveenl repfessiting the holdiecd shall I issed upon peceipt and scceptance of the Tollowisg
fepdirts, conifiod by @ poasnn dely ssthorised by the Recipanl

Haolidhack

me N
HMEL;MH

Joly 3, 2014

TCak Fhw sdor : ACKML ATvl 1 2013 e Maceh 51, R e
2014

&3 The reperts required for fie puiphss of Thit atiche are the Ralleung aaes

LR
632
e

Cash Flosw as describod m section T
Intevinn of Final Astiwity Meulis lbspon as Sescribed in Annex =0
Final Finanzml Kipaid as describe) in seckadt 7.7

7. FINARCIAL REPORTS
Fi Cash Mow

rA N

lor (e purpose of fod Agrereness, the Cadh Flow shall inclode all acoed and fesgcasicd casa
tecoipes and sk disbarsesrzis fir the completin of the Prooect! Pragramming. This repont mast
ovide o incakdien of cash neceines and cash dishumscaents g fF e expendrium ceeapones Sl
o in b budget included undar Annex "A”, 0n a quanicrly of momhly basis, for he Tandig
pericd Ay oliar souroes @7 pevirues of sxpendinees addad 1o the ProjectProgresming afie the
Agrerescnl o sighed shall alse ba molsded. AN the md of the praes el the gosermment fiscal
veas Termpve, the gupenditres for goods and servicsy meeived shall be reflected inthe Cazh Tl
eea i the plyment has not et been made by the Radien.

Tl Fual Frnancal Eegon:

2l

for 1he parponss of (i ﬁwmulel'mHmMimlmumlmh
hadges &5 well &5 alk of the revenues realizad and expondher deumad for fhe given period with
tegard iy the ProjectProgmming bomg funded, ms por the Budget casegories sel ool in Aniex
*A™ of this Agreemenl  Any ofbor aelmee of rvenues or expendnnes addcd o the
Pregect/Programming heing furded aiter the Agreement is signod shall ghe be included. The
topor] shall be peepered in sconndance wirh peserally adorpled sicounimg praciples.

B ADYASCE PAYMENTS

Where the tenas of the Agrosmes), perena advancy paymesss s be made, soch shasge fivamnent
shall be corpidsred gty owing w Her Majesny enisl sech time as ihs Rumrﬂumuqdﬁu
ghe i ndvance paymenis m acosrdance with the bama of the Agrssmest eed (o the Minister's

L e

The Minigier mary withhedd the payment of an sdvince or heldback pending the complotion of mry
aula al Vs Heciprer s boaks and records conducted by auditan sppoinicll by e Miaistar, a5 s
et b article |1 of this Annex

% TAX CREDIT

The bimistcr docs ned eoarkurss the Bax paid by ihe Recipient for goeds and sorvicss e wisch i
Roerpeent is enlitied is s wredd o reimbatsemsen.

i, OVERFAYMENT

1

Whgze, for any resson, the Recipient i o ontithed 5o the conirbation of the Minioer delonmings
thad the amonnt of the opminibotion dishursed ek the amours 1o whach the Hoopetnl o
ertitled, Evy sich amount is a debt owing o Hi Magesty ard i peooveresle a5 such.

Wihen the Recipient’s final financial repori o0 sevesses and expendinges o complebed and an
overpaymenl = idertified, the Revijuer shall Rypwend s reimbersement cheque b0 ithe Deparuncil
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143

104

1L ALHT

[ the prouinl of e overpamead, pavahie i e Receveer Generald for Canads. The due dece foa
il renrterwenent ihall be the date of the submisson of fhe (sl fineociel ropon and e final
ACEiviEw roselt repon o ohe Mmsiaer

Wikezn they Miniilsr o 3 gpanls perfires a fineoacnd analysis or an ol of the feandis! Salements
off the Reziplens and an averpanemen 16 dertifield, the seerpayment alall B repaid 0 Her Mascsly
o st e 30 days afler the date of the notce by the Minister.

Where sy amoent owing o Her Majsiy b nod besn tepakl, s amount equal o the smbent dae
iy B notuined by wiry of dedoctien rom o set-0fT against any sum of money that may be dus of
rdyall do the RecipimL

The Miseater reserves Ihe rab 10 20dn or cacse 1o have sadited the scoounty sed tecoids of the
Rociplent for 2 peried of up io five vears after the end of this Agroement in ensure cossplmnce
with the lema msd obligatices of the Ageeemem. The stcope, conempe ond teveag off sach an audit
shall e deerascd by the Mimsker and, if conducled. may be caitid oum by arglovess of Sa
Brepartrreen s (6 agent)s) The Recgpecn stall makc aviilable to salitery, 10 g imely s, any
reconds, documents and il mation that the redioen may jsqese

The Reciphent gehnowlilges thal, parvesnt 5o soctien 7.1 of the Auditor (omerad Acr, B 5 (1985), ¢
A1 dReforeo: Ww:mwm-mnum the Audisor Genersd of Casads nay, @ s o
her own oosl, condent complance sedin o performance gvnluabions with rospect W S
Aprosrmors. The Rovipionl shall cooperste with the Minister and his or her represénistives of
agenis ighibve W by such porphance audil on poffsrmanie cvaludbion and shal proet jame
acoess to the Rermplent's documents, recons und premises i rogquined by ihe Minisier or biy or her
napresanitives o agonts {or purposes of suck eudin o evaluaton, The asdior may, at bes or her
divcrition, diwuss g’ concoms rased i such complance mudil o perlarmance cvahalions with
che Resipeese and wilh ghe Minisies The scaelts may be pegoned o Parfament s & repon of the
Audior Cizneral

The Beceem agress W0 adlere w penerslly ascepal accoiscag preclioos aad presciples and chall
e aeal make avainble o the Sl repressimatives for expmination and akin ils Books,
Aoy and pegisbers of ol pevessds and expond ige in relaias i e Progoct Jundsd wrdoe this
Agreineni

15 INTEREST

LF &

123

Ay DvErpayme remaining owing snd unpaid shall comy ssenest calcalsied and componded
mnathly et the average Bank of Canada rale. wathm the meaning of such expression as comsmed o
e Srtrest o Aabwrmfraore Chanpes Eepadorron, SOAS- | RE (Reftrener . il v Jin-

a8 g ot _pelupotistio 1120er g gl i theee pur el {34, from the due dxie o the
ssilzinead dnge.

Any amgray! carped By (he Feoipiesl on the Aemiaie s gonfuton ghall b mﬂtﬂlﬂﬂrﬂ-rﬁ
repaited by the Recipiert The catmed imeessl may be poiyined by the Heopien, provided if is esed
10 covver elegible Projoor costs

1k LATE CLAIME

T Mumstar will oot be held by péy biide or other cxpendiiures sfter tho and Jale of the agreemear as indicated
o seryse 3,1 ‘I#ﬁ-rﬂl-lbﬂ'ﬂﬁm
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ANNEX C

GENERAL TERMS AND CONDITIONS

1. REPRESENTATIONS AND WARRANTIES BY THE RECIPIENT

The Recipiant repraseats and warrants:

i

1.6

that it hias the capacity and authority 10 enter into this Agreement 10 carry out the Project; that it knows of
no reason, fact or event, current, imminent or probable, that would diminish this capacity and authorty;
and that it has obtaired all permits, licenses, consents and other authorily necessary to carry out the
Prajest, :

that it holds sufficient intellectual property rights for the conduet of the Project or ihe exploitation of any
intellectual property resulting thereof,

that it, for the duzation of this Agrecment, has no interest, pecuniary of otherwise, in any matier that would
put it in an actual or apparent conflict of interest;

that the description of the Project in Annex “A” accuratety rellects what il intends to do, that the
information conlained therein is accurate, and that all relevant information has been disclpsed;

that it will declpre any amount owing to the federal government under legislation, contract or contribution
agreements durmg the lerm of this Agrecment and that it recognizes thal amourts due to the Reepient
may be withheld to offset amounts owing to the Government; and

that no current or former public servant or public office holder who ts not in compiiance with the
provisions  of the  Conflicc  of  Imteresi  der,  8.C 20069  (Reference:  hip g
: il il aeny et U lanwren) or the Valves and Fities Code Jor the Public Service
(Reference: S iaws sctpe cadpuds nolhroubsth RS ivec-cve-gugaan), member of the House of
Commons o senator who is not in compliance with the Conflict of Interest Codg for Members of the
House af Commons (Reference: fiin. Yoico-uohs 80 i psonid=nd&langsen) or the Conflice of
fverest Code for Senators (Reference: ;s himb), or anyone else
bound by other values and ethics codes app e to government or specific recipients, shall devive a
direcr benedit from this Agreement, unless the provision or receipt of the benetit is in compliance with the
Tegislation ar codes.

2. OBLIGATIONS OF THE RECIPIENT

21

During the term of this Agreement, the Recipient shall:

1.1 lake all necessary actions to maintain iself in good standing, to preserve its legal capacily and e
inform the Minister without defay of any faflure 1o do so!

¥
to

upen the written request of the Minister and without delay, provide any information as the
Minister may require concerning this Agreement;

2.1.3  disclose 1o the Minister, without delay, any fact or event that would or might compromise the
Project’s chances of success or the Recipient’s ability to carry out any of the terms and condiions
of this Agreement. either immediately or in the long term, including but not limited o, pending or
potential Tawsuits and audits;

2.1.4 ensure access by the Ministar, her/his authorized representatives and by the Auditor General of
Canada to its premises at all reasonable rimes and upon not less than twe weeks notice for audit
and evaluation purposes;

bJ
wn

ensure access by the Minister or his authorized represematives to any of the recipient’s real
property under the ownership or control of the Recipient where any part of the Project is being
carried out, at any time and during reasonable hours, to monitor Project implementation, The
Recipient shall provide to the Minister or to his authorized representatives all necessary assistance
and documentation as may be necessary for the carrying out of this moenitoring function;

216 where practicable, adept a competitive process for procurement of goeds and scrvices for the
Praject that enhances access, transparency, competition and faimess and results in best value. The
Recipient agrees 1o ensure that a reasenable number of suppliers are given an oppertunity (o bid
and should aveid situations where there may be a bias toward awarding a contract for goods or
services for the Project to a specific persen or gntity: and

2,17  ensure that during the term of this Agresmenl, any persens engaged in the course of carrying out
the Agreement shall conduct themselves in compliance with the principles of the Values and
Ethics Code for the Pubiic Service. Should any such interest be acquired during the 1ife of the
Agreement that would cause a conflict ol intetest or seem to cause & departure from the principles,
the Recipient shall declare it fmmediately to the Minister's representative.
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LOCERTIFICATION - CONTINGENLDY FEES
Definilions shat appdy 1o thes aricle

=gonfageney lre™ Medss By pvmenl or offer comperttion (hat = contingen upon o 18 calosialed vpon the

i ol 2 degree of Feoomss 1 s lRng o chiemng 5 povemnneent agrooment of négutaling the whole or mmy
part i s berm:

“emplayee™ mecar d person with whoin the Recipion has rm cmploverfemployes setilionshin, and

“perumn” inchudos an idnodusl or poup of indiveamb, a foruesten, & pRNRENR, BN GIEANLmtion o &8
asmibaat anel, wilhoud rewirklmg the gomcinl ity of the leregoing. inchudes sy indiidual wha i3 mogungd
file @ metern with the peglatrar parsan s wcion 3 of e Lobbeap S, RS VTRS, o 44 (4 Sappl)
(Reference: | o e ocdocal ue radsi i faiteoni-lobtn v Ligdgnd i iy (0R20H Heal), ey the
same may ho anuondiod T e o i

31 1y Hevspanl paiibes that [ bas not directly o wdirctly pasd or agrosd to pay snd sirosd thal i uill aol
directly or indireethy pay & contingeney Bee for ihe seficibetion, mopelalion of Stetinment of this

AGIEeTOR: [0 MTY [Ovsns

32 Al pecesns and reconds perimwving t e paymenl of foey or olhor cofpuralion [oF the splaimtion,
obcainmenl of megetaion of the Apreemen thall be wisa w0 e eadic povisons of the Agreement
Ay BT aracle 11§

13 Ifihe Repipient certifies fabsely under this article or i in defalt &f the obliganons conmined sherein, the
Mseitier may cither toimunais this Apoemenl foe defaull of peoover (nm she Heogent, by wiy of
reduciion of the conlrivaao of elsewise, e il pmeant of fhe contingency fee.

4 AFPLICABLE LEGIESLATIORN

41 The Recipeesr must cimeee that ho Project s catied oal in complance with all spplicable satules,
regalatinn, orders, serdards and jankline and aball i thar any [oject mib-roninc @ stged o
the same el gatom

42 Tha Agreement shafl be govermed by asd indtrieried @ pucomdasce with the applicable laws of the
Presvinog of residonte of the Eosipiond or main phigs &f balansss

43 Any gerson kobbying on behmlf of B Recspaont shall be regisened purguani io the Loddnimgy 46, LS.,
155, o B4 [ dith Supp L

£ CONFIDENTIALITY, AUCESS TO INFORMATION AND RECORDS T BE KEFT

51 Twe Revipikent shall ervesc (hat aimy infaematon of & conldemsal netee ialateg 5o the affein of the
Mistmer o wivch e Beopiont or ity efficers, seranls of agents beoome peivy shall be teabod as
eondidertaal and shall pot deckee such efmmation o thind panes, unless such 2 Ssclosure s
parsuam o the drero o hgrmation Aci, B8, 1985, ¢ A1 eed 0 ihe Frvegy Ao, RS, 1983, ©
30, or the Municipal Fraakem ol baformatne sl Protssiion of Priecy Acl. RS0 19090 c 175

43 The Reumeent scknondsdges (hat the Mingier 1 siftgicd to (e federed doces fo fnforention Act pad el
rothing in ¥s Agercie shadl b iserpresed o g 1o prochede the Ministor foen distlosing e famation
hgt the hlinksier may be amhenzed o dackose sder the dives do Inlvwraniont Jof oF pERLANT 1o any
applicaibe lea, regelion, governmem pelicy, orany et of & cier & ather Teunal having jurisdiclion

4

53 The Revipient consents o Use public discloswe by the Minister of any mforescie previded by the
Reeigiesy 1o the Minaner reisting 1o the acoiveies andes thiv Agreemen, eluding esoums advanced or
paid a5 persbursement of Ahpble Ot the oiwna usal Tf ealcolsnay peyments, data showing the
acivithed supporting such peyimeits, and arabyus, sode aed evaluiion reports relaiing o e Projec], The
Minisios shall msure that any i dischosure repects ol legel roqueemenis o kel perons!
e maton gl tiérd-peny inlormabion

54 The Rocipost Uil enire el gty peronad inforention which mey be brought o0 tha afeatos of the
Riipient s |L1qnq:lu}mnr||;umm1|h:|hlllmmqwhmﬂwmiﬂ.
RS 10K, ¢ Pa20, ar the Municopad Froodem of Infermanen and Procecrass of Provecy Act, 850 |50
175

55 Unbesy ptherwise agreed (0 by the Parties, the Bocipicet shall keep sl reconds, infermanon, duiabases,
wedit and evaliation reporte. and 871 other dogumentstion felsted o ectivilies sed associsted oopendures
wd couls G peiiad ol Five £5) yeary Toom the g pinmtion of wemination of this Apreement

St The Recipien! shall eimece thet any seforession of @ confdestial naune or pemsonal infenation &
edngaataly protected apiinsl undithaiesd me of distiosere,

6. ASSETS MSPOSAL ispplicable only iF ke Agreessent allows relmbsrseanent of capital expeoiditsres)

Fut sty asaes perhiane {iuminmre, equipment, vchicles, immovahle maets, o) thet has & cost of over §2 /000, the
Rprapoen? dhall
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Sebsapl o 03, prosenee end misstain (he isets sequired with contribution fends and we them for the
plarpacd of the femded poiviies doriesg the senm of this Agreement unless.

6,0 1 wentmen exeempian (i B cequmement (5 abaaaed frum ihe Minimer;
617 the Mewsior peiboroes the Sapontsen of the assel,

B3 peplecdmignl of AALELE LjECT i WELT I RECZINETY, OF
B4 ety thal heve become ouldalid requine repiacenel,

Swwect b A S, the Recipient sgroes that, ot the end of the Proget of upee srmsnetion of the Agreement, if
earlice, and i direcied ¥ 40 30 by Ike Minmster, any sy (elomal moin 6.1 that have oo peomervad by
e Recapaent shall b

620 sold o for markel vahse and the funds sealisgd Frivn ok & smle appliod 10 the cligible coal
exponditercs, of s Proqect ie offiet (he Ministes s contrdution lo the dligible e expendinmes of
1 Progedl

623 ened ever o annther eeganization e porson dessgnaed er approved by the Minisier, of
23 deprsad af o soch ather amreet o e Be disermuned oy the Mumsioy

The Ragamenl sgrest 1o jeeerce ind malnizin the immaovable 2t sequieed with coniribetion funds ad
wse e for the purposs for which they were ascguited for o pesied of ten years afier the wm af this
Agreement, or aller ils tetesation, | el elom wiiten evespron (nom this requireinent i obisined
freers b Bliniisten, U7 deosizend uo dio &0 by the Msistor, any sich immovabls assets that mre io be deposd
of by th Haeapient shall be

650 soll s feu markel value and furds resiiced From such o sele reimbusicd 1o fler Majesty basec ona
peu-fala shere of the funding tevend de imemorvable asscts Uil repaid in Conada, the sxco
amersel comstinnes & dehi pwing o Mer Majosly Whete any amonet due to Her Majeviy his oot
been repaid, ar ardunm cquad 1o the et do may be remined by winy of dedubon Bom or gez-
ofT mpminsd any seen of oncy tht Say b due o poyable b e Rocren.

£3.2  verned aver to gnother aepaniration of perses designaced or approved by the Minister. ar
6.5 % deposed of = puch oilier manne g ey e delermined bic the Manmner

LIARILITY

Tl

i

T

Th Mintster and heris eoployecs eed apenis shall pot B held liahle for any injury, mehedeg death se
ary persed, of Sor avy loss or damagc by propedty af ke Recyznl o1 for vy obligatan af i Hecipiznt o
anyeme else, incurred o suffered by the Hoviphesd o s emplovees, agents of vadostry workess in
canryiog oud e Peajecl, ineluding where the Rrcipent bas oosercd imo Ioaas, capital leases oo other long
tern ekl o in redaon ta this Agroemanl.

Where thi Keeipisal is cnicnng into s loan, & capetal bease of ofhef latg-wam obdigabion in relation b B
aczivay of deliverade dor whach Wemiger's Upsinbrution 1 Subursed, the Recipient shall nol hcur sny
sbbgation on behalf o 1he Mrvaser snd ghall ensure thet sey agroement in respees thereal expremly
etieves the Minmder of any lahiling B2 non-performance by (he Recamen of Samages coamnd by e
Rezcamaeni

Whane the Recipent i vo snincoepodied organsmiian, it agreed hy the repriscnives of the Recipiont
sigaieg this Agecement e beball of the Recipiem, that they shafl be jenionally, pranify wd unoemlly Hable
fur 8l phliparaons, covenants, promees, bl and expomcs meessd by the Bociphent vl g
A preemesf

INDEMSIFICATHEN

LY

BZ

The Recyueni shall indemsily pad wave harmiess the Minisior sod her/his orepinyees and sgests (ram and
againy gl elalma, looes, demages, cosis, coxpenies. inclufing  renakhil !-ulrl:hm'n_hrﬂ. e,
pdminnermive fees and disbarsements and ol chaima, demandi, sctons and other pricosdings made,
sustamed, brought proseceted, Ihicpieasd 1 b Ivooght o prosecuied 8 amye manssr based upoa,
prcamiond by or altsibusabile 8 amy dnjory W or death of B persom or envirpemeel effect o damage 1o o7
bems 4 propesTy ariung diveesy or indirsetly and whether by restun af anything done as & nesull of oy
willful af negligant et or deday on the pent of the Rocipiond o s eaployocs, agents o voluntany workies
i camyug oud Bhe Project, muopt thal the Mistarer shall not clum mdemnificalion asde 18is settbon io
taa ewlert Loat the injuty, loss e demiage e boen coened by the Minister of beithis erphyyees or ageniy

In the eveni dhat eiher the Minisler of the Recipietl if raessd in an scuen or a procosding foiating W s
Aprrement o rolabing o activitics wrdenaken pursusal fo or 35 @ resslt of this Ageeemem i which
Biability is &l e, 1he Pary of Pamies named shall nosify the ether Party, and the samed Pary may
delond e perion of prectodog in s owe name and al its ovm ol 17 the amed Parry beleves that i
other Pary has sdmeerrinen or conined of asy materis] having pegential ovidentiary valu B mech acion
or procesding, the mamed Prety miy request aeeews 1o such material for purposet of the Ll gatsn The uns
naed Party may, Bowever, refis such scoess, if it @ of thie vaow that dischesure of tbe materal would be
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conirary in 3t misves or ity chlagmions under the law The un-ramdd Party shad refreis from sy exim-
jadicaal tenduct whsch would progudice the successlisd ponslutsn of The action ¢ procseding

# INBLURANCE

The Rt shall, through s appropraic, comprebensive gencral lisbdiny insurince with a covonage of ol
Jesa than 52,000 080 inglusive pov eocursenoe for each peril, cover zoy lshility nesalling from syihing dese o

cowiied by the Recipleni or its emplovees, apents or valindary woften ia cafrving out the Projest or this
Agrocmind

Wi DEFALLT AND REMEINES
101 The fedlowing commtgade vers of delauly

1010 the Resipio broeses banksup d fesolven of b paced = receivership o takes Sha benefil o sy
Sl et 0 Bankeup and imolvens debaors,

112 an erder 13 mady or @ neekaiea @ passed Tor the winding-ep of the Recipient or the Ercipimt i
diysaived,

BELE i e Mamesser s opmien, there & a change i ik that would jeopardoe the secoess of the Projodt,

1014 the Recipient, either dwecsly o throogh ity repoeermislivis, sakes of his msade o fobse or
misleading stztemont or roprcsmiation 10 repest of pay maner relaed we s Apeoment olher
than in geod fash to the Mmeiter,

1% in the Minimer's opaion, @ bam, conditon, commitmest g obligatan provided for oo e
Mgrecrsenl hoes il been respociod or compdad itk and

1001 & the Regbpeent (8 rod Beengew eliguible ander the “Liggdeil sy Critoem” of the Frogram,

103 Whirg theie b & definln ar witare, [n she Mlinmies's epanion, dhere i Higly W be & defaul under this
Agrorrem, the Minister may nediuce the condribution lovel, sepend any pavaseil, make anaagemens
under pamicule serma and conditiom sa that L Project will be compleed or conlinued By anether
Recipient, rescind s Apteement sl sronsgisrely terminate any (eareial ebligatian asiying oot of it ond
FOSQuEE PR MRt of smauses alieady mid

103 The fact fhal the Mansser relraina Brom eudciuing & rewsedy oo amy night hargin thatl ned b Codamlersd ia
b & wiiver Gf vech FERed of N and, Farthermaee, peotal m Bimaded exercoe of a remedy or rght
gonfemed on henbim shall nol provent henfim inany way from s exercising any other remady o right
usder this Agroemenl o other applicebls liw

10 Wetwthatending enything else prosided Sor a this eriche, the Minisier Ty 1 leminae his Agrosmand
widiess B o ghe has sarved wizhen nodice &0 the Becipiest of (he ¢vet af defaull and the Hecipmeni i
faibed 4o remedy ihe dofaslt withn m pormsd of thimy {30) deys froe the daie thes the wiitlen fotics wis
wirved. Al iBe expranon of ghe shiy [R0) daya, the Mininar may eiminets tes Agresment and raly on
any remedy provided G under this Agreemem ifhe or she duems thal the Revipient has not renodied (be
cvenil of Sefaull in a satmisciory manner.  The Minsser shall seimbirse fhe Recipient (o any Bliphke
Cors meurmed o the effechve dass af eminabes

1 EVALLATHF

P11 TBe Marsiser and the Revipunl sgre: o8 the seporiance of sweysing what bas betn socnmplithed (s e
o The defined oijestivgs and gupected reaud citlned in this Agreement

112 The evaluabon of the Afrecment 1 B ol ponens of the hadher and ibs Recipicd To this end, the
Recpen agnec

121 than i shafl prowide estivily roports @ way then shows pregress i relaton o the defined
obiielives and cxpectod reduls of ek Profen and partcipale i any evalualion of the Projeel o5
rejuined and mi muiustly agroed spon, and

1123 vt (s MiRISIES TeAsaven e right ba make an evaluntion for 2 porad of &3 oo Mg yours alter tie
el of tiia Agrecment jo enswe compdmnce with the terms and condibos nf e Agrecmem
1L PARTNERSHIIF

(21 The Parmes achnowledsn shal this Agremest does sol connlitde an scseciation R the purpose of
ceablishing & parmership or foint venture and does net creale an ggescy relationship beiween the Maseter
! e Roecipien, andd thad & in o way eaphes iny agreemen o underfaking o corclude ey fatmogacl
BpFEsTEN]

122 The Bepipeal ghal® ant represent el boing o parter, re-contractor, emplines o apent of Sae Mirkaer
iR carrying out the Progect refermed o o this Agreement.
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ARKIGNMENT AND SUBODNTRACTORS

The Recipient skall nen sealgn this Agresmem of siy pel fusoad of By payments to be made ther undes
withest, the wrmen permission of the himester, bl nothing shall preciede the Hecpsen from oltining the
morrancd of others mocarmying ol the obligatiora under this Agreoset

IMSFLUTE HESQLLUTHON

In £ event of o dispuic amang under the tenms of thes Agreoment, the partict agres I meke 8 pond-faith
s o setthe e dispete I (he vl that the pames are imable se resehe the dispute thoough sipodabon,
ey egies W consbder meduton. The perns will beer the costs of mediation opally. The Mstss siecs tha
mathirg, cvinined in this provision shall affect, atter or madefy the righis of the Mimister ender the Defisl and
Remedies prosisien of this Agreemonl

AMEMIMENTS

Tha Apremsnt mey he amended by it mutl wres cossent of the Paries hereto. To be
wedmesl W i Agreemens stadl be in wiiteg and shall be sigaed by the Farties hetoto of by
pathiried representtives, while this Agreesent is in effocl.

valed, any
b duly
INTELLECTUAL PROFERTY

Aumy mielbectml propaorty developed & a 1esalt of the Frigec shall beloag b the Hecipiomn

SLCCESSORS

This Agrovmenl iz kinding wpon The plaics ssd ther iespective adminisinsion and secorssors

Page 130l 15
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ANNEN [
REPIRTING REQUIREMENTS
INTERIM OR FINAL ACTIVITY/RESULTS REFORT

L INTREIM ACTIVITY RESULTS REPRORI

Tl intaefam activily repodt reifermed s clause & of Annex B moars a writion neorabiag BEpefT (0@ eem
pgeepidie i the Department, which details the resulis of the Recipient with fogand o the sctiviligs, expecied
reselis and perfomence ndicaiors s dowcnbod o ARnes A Tor the feponing jemed wivesifted by ihe schedile
A peruenm duly sutharisnd by the Fesapient me ool the literim Activin, Reuls Repord. Recipioats susl
Al complete & retulls (B peting oeplae in o Bem sccepabis 10 the Kepariment

I FIMAL ACTIVITY RESULTS REPORT

T final Setmsy repo referied 1o e cause b of Annsx B means & writlen ezsmalive sepert in @ form asoppledle
$o W Dhepantmem, which detsils the rasults of tho Hecipren: with regand o tha aceivies. expecind results aod
perfonnance mdicatnrs ms doscrited in Arnex A far the vetee durstinn &l the Agresment A pesan daly
auiharized by the Revipent mass cotify & Final Actvisy Revol Repon, Becipeats mast alen complei 8
Tekadis Brgeling jonpless i a form soceplaiie jo the Departoem

Hizre are the o samplhs tersplates refizred L in this soctes: (Arnex D usd in gection "Specilis conddinad
retabed b @ Pragram” of Anngy &

Fredrral Sreredarial, Beceatennial of the War of 1813
Iaterim or Final Acibvity Reselis Heponl

Froject [esripliss

Frarvice o short destriprion of posr raect & ol i by coimataes. Tins desvrpaian atonld slpa wink e ane
witrch appeara 1wy A o e Sonarniisioa JETEEees oF g Ko,

Actvily Bl

Far e o the aetivines i n Appemiin A of the coniniuation speasmann or your gron heisar provide o agadald
o Sdpeeriad anel reanlls sofvaved

Linak st remales ackeeerad by powr profed wuth de abgectrres af e 102 Commemuaratnn Fand:
o Eronoe Covordisan ewanenes, Inmnledor and sdessiamting of the War o 1817 and qf s signgffoece

e mByaiey o Causni,

¥ Emable Codians e recoprice Covnivio s eorrtiovan fignnt, place and srcomplsberies of i War of
151 and

s Eapags Conagdimn aorars the Sonmin: mmoppoerinalivs 6 pariicgale @ commemeriiig o thatids ced
wvevas relired fe e Weor off 130
Auhivily B

Aimvily £

Bazhivily @3
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Federal Secretariat, Bicentennial of the War of 1812

Results Targeting Template
Orgonization's Name
Project Name

{Activity

of Canadisns Reporting Enhanced Awareness,
and Undesstanding of the War of 1812
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW 2013-67

PARKING: (P3.8(3)) A by-law to appoint Municipal Law Enforcement Officers to
enforce the by-laws on vanous privale properlies and 1o amend Schedule “A" 1o
By-tew 80-305.

THE COUNCIL of the Corporation of the Cily of Sauft Ste. Marie pursuant to
Section 15 of the Police Senices Act RSO 1990 chapter P15 and
amendmenis therete, ENACTS AS FOLLOWS:

SCHEDULE “A” TO BY-LAW 90-305 AMENDED

Schedule A" to By-iaw 50-305 is hereby repealed and replaced with
Schegula "A" attached o this by-law

2. EFFECTIVE DATE
This by-law takes eMect on the day of its final passing.

PASSED in opan Council this 22™ day of Apnil, 2013

MAYOR - DEBBIE AMAROS0O

DEPUTY CITY CLERK-RACHEL TYCZINSKI

HoTILE
R 4 L DRAST DOGIMERT, This document
g ot B ol 1oy Gy Connci. B iy Tt
o enacins T aF AND  piacied, 0 ney nol S8
i o ol T REEE obpy. 1
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THE CORPORATION QF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-68

L IR1.26) A by-law to estabish intedm control provisions for the City of
Sault Ste. Mane 1o prohibit the establishment of common bawdy houses for an interim
period of one (1} year in crder to allow for the completion of a planning sludy on the
potential regulation of these uses.

WHEREAS subsection 38 of the Planning Act, R.5.0. 1980 ¢ P.13, as amended,
permils the council of & municipality to pazs an inferim control by-law where the councll
has direcled ihal a review or study be underiaken in respect of land use planning
pedecuss within the municipalty or in any dafined area or areas therecf,

AND WHEREAS Section 4.3 of the City of Sawt Ste. Marie Official Plan allows for the
passing of an interim contral by-law,

AND WHEREAS Council of the Corporation of the City of Saull Ste. Marie deems i
appropnate o enacl such inenm contral by-law;

AND WHEREAS a lard use study is recessary in order to determine the approgriate
land e regulations for commaon bawdy houses in the City of Sault 512 Marie as shown
on Schedule "A° attached henato,

AND WHEREAS the proposed interim contral by-law conforms 1o the City of Sault St
Marie Official Plan;

NOW THEREFORE the Counol of the Corporation of the City of Sault Ste. Mara anacls
as follcrs

1. For the purposes of this interim control by-aw, “common bawdy house® is
defined &5 follows:
a placa that is
()  kept or octupied; or
(B)  resored to by one or Mmare persons
for the purpose of prostilution

2. While this by-law Is in force and effec! no common bawdy houses will ba
parmitbed on lands within the municipal boundaries of the Gity of Sault Ste. Marie
as shown on ihe plan attached herelo and identified as "SUBJECT AREA" on
Schedule "A"

3. This By-law shall be in force and effect for a period of one (1) year from the date
of passing of this by-law

PASSED in Open Council this 22nd day of April, 2013,
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2013-60

STREET ASSUMPTION: (PR4) A bylaw to assueme for public use and
establish as a public streat, a street in the Sharen Hill I Subdivision, Plan M391,

THE Council ef the Corporation of the City of Sault Ste. Marie, pursuant o the
Municipal Act. 2001, 5.0. 2001, ENACTS as foliows:

1 5 EC A

The Corporation af e Cily of Saull Sie. Marie hereby assumes for public
uEe and estabishes as a public streel, the sireel maore particularly
deseribed on Schedule “A” 1o this by-law.

2. ﬂn-l'

Schidule A" forms a part of this by-law.

3. EFFECTIVE DATE
The by-law lakes effect on the day of its final passing.

PASSED in open Council this 22™ day of April, 2013

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK-RACHEL TYCZINSKI
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SCHEDULE "A" TO BY-LAW 2013-80 AND BY-LAW 2013-81

PCL 6942 SEC AWSE, YIVIAN AV PL M391 KDRAH; SAULT 5TE. MARIE

PIM 31503-0050 {LT)
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2013-62

TAXES: (T1.2(2)) A by-Law to provide for 2013 final {ax billing

VWHEREAS the Municipal At 2001 5.0. 2001, ¢25, as amanded, providas that the
council of 8 local municipakty, may pass a by-law levying amounts on the assessment
of property in the local municipalty rateable for local mumicipality purposes;

AND WHEREAS the Council of the Corporation of the City of Saull 3te. Marie deems it
appropriale o provede for such levy on the assessment of property in this municipality,

THEREFORE the Council of the Corporation of the City of Sault Ste. Marie enacls as
follows.

1. In thes by-law the following words shall be defined as:

"Act” ghall mean the Muncipal Acl, 2001 5.0 2001, © 25, as amindad

*Minister” shall mean fhe Minister of Finance;

"MPALC" shall mean the Municipal Propery Assessment Corporation;

"Treaswrar” means the treasurer of the Corporation of the City of Sault Sta. Maria or
8 person delegated the Treasurer's powers and dulies under & 2B8(5) of the Act and
By-law 2006-199, being the Ciy Tax Collechor

2. Al taxes evied under this by-law shell be payabile mto the hands of the Treasurar in
accordance with the provisions of this hjl'-lﬂ"nlul'.

3. The provisions of this by-iaw apply In the event thal assesament s added for the
vear 2013 to the Tax Roll afier the date this by-law s passed and the tax levy shall
be impoesad and collected,

4 There shall bo imposed on all taxes a penalty for non-payment or late payment of
tawes in defaull of i instaliment dales set out below. The penalty shall be one and
one-guarer percent (1345%) of the amount in default on the first day afier the due
dale and the first day of each calendar month during which the default continues,
buft not after the end of 2013,

6. Following Decamber 31, 2013, interest charges of one and one-guanler percent
(1345%) shall be imposed upon the amaount in default on the first calendar day of
each month during which the defaull continuwes.

6 The final 1ax levy impased by this by-law shall be paid in tw'o installmants due on
e followang datas:

6.1 One-haif (1/2) thereof on the 5* day of July, 2013
6.2 One-half (1/2) theraof on the 5% day of September, 2013

T. A notice specifying the amount of taxes payable, may be mailed or cawse 1o be
mailed to the address of the residence or place of business of each person laxed
undir this by-law by the Tréasurar.

& The nolice 10 be malled under this by-law shall contain the particulars provided for
in this by-lew and the information required to be entered in the Tax roll under
Saction 340 of the Adt,

9. The Treasurer shall be authorized to accept part payment from time to time on
account of any laxes due, and to give a receipt of such part payment, provided that
acceplance of any such pant payment shall not affect the collectkon of any
perceniage charge imposed and collectable under section 4 and 5 of this by-law in
raspacl of non-payment or late payment of any taxes or any installmeant of laxes.



10. Mothing in this by-lew shall prevent the Treasurer from proceeding at any lime with
the collection of any tax, or any part thereod, in accordance with the provisions of
tha statutes and by-laws governeng the colection of taxes.

11. In the avent of any confiict bebween the provisions of this by-law and any other by-
law, the provisions of this by-law shall prevail,

12. EFFECTIVE DATE
This by-law takes effect from the date of its final passing.

PASSED in open Council this 22nd day of Apsil, 2013,

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK - RACHEL TYCZINSKI
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-83
TAXES: [T1.2(1)] A by-law to provide for the adoption of faxation transiion
ratios.
WHEREAS Section 308 of the Municipal Act, 2001, as amended provides thal
the councl of a local municipality shall pass a by-law 1o astablish tax ratios for
the 2013 Taxabon Year

Therefore THE GOUNCIL of the Corporabion of the City of Sault Ste. Mane
pursuant 1o the Municipal Act, as amended ENACTS as follows:

1. TAXATION TRANSITION RATIOS
Thet Munitzpal Taxation Transilion Ratios sef out below arg hareby
adopted:

Residential & Farm 1.000000
Mufti-Residantial 1.265828
Commercial - Occuped 2035800
Commencial - Mew Construction 2035300
Commencial - Excess Land 1.425080
Shopmng Centres 2161135
Shopging - Excess Lang 1.512785
(Ofice Building 2 Br3385
Office Buitdings - Excess Land 2.081370
Parking Lois & Commercial Vacant Land 1505130
Indusirial - Docupeed 271183
Indusiria - Mew Congiruction 2711831
Industrig! - Excess Land 1.762755
Industrial - Vacant Land 1.762755
Large Industnal 4. 815455
Large Industral - Excess Land 3130683
Pip=line 168358482
Farmland 0250000
Managed Forasts 0250000

2 EFFECTIVE DATE
This by-law takes effect on the day of its fimal passing.

PASSED in open Cowncil this 22™ day of April, 2013.
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THE CORPORATION OF THE CITY OF SAULT STE MARIE
TAX RATE (LEVY) BY-LAW FOR 2013
BY-LAW 2013-64
TAXES: (T1.2) A by-aw 1o provide for the adoption of property tax rates for 2013,
WHEREAS Section 312 of the Municipal Acf, 2007 provides that the Council of a local
municipality shall, after ihe adoplion of estimates for the year, pass a by-law o leyy a
séparale lay rale of the assesement in each property class, and;

WHEREAS Sections 307 and 308 of the said Act require tax raies o be established in
ihe same proporion (o tax ratios, and;

WHEREAS the 2013 municipal tax levy for all purposes including debenturg principal
and interest payments has been sel al § 98,338,005 comprised of § 84 473,585 for the
ogwerall {rural) area and an additional 53,864 410 for the wban area anly including
debenture principal and interes! payments spacific o the special area;
NOW THEREFORE the Council of the Corporabion of the City of Saull Ste. Marie
hereby EMACTS the tax rates for municipal purposes a3 set oul in Schedule "A” herato
annexed, and forming parl of this by-law,
1. HEDULE "A"

Schedule "A7 nereto forms pan of this by-law

2 EFFECTIVE DATE

This by-law takes effect on the date of its final passing.

PASSED in open Council this 22™ day of Apnl, 2013,

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK-RACHEL TYCZINSKI
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CITY OF SAULT STE. MARIE
2013 PROPERTY TAX RATES

SCHEDULE A

URBAN AREA
| Property Class IRTCmTQ]  Municipal |
Residential RT/RH | 0.01579249
Multi-Residential MT 0.01999058
Commercial - Occupied CT/CH | 0.03198432
Commercial-New Construction XT 0.03198432
Commercial-New Construction-Excess Land xu 0.02238902
Commercial - Excess Land cu 0.02238902
Commercial - Vacant Land CX/CJ | 0.02364699 | -
General Rate Only (International Baﬂr.lna!] CM 0.031598432
Shopping Centres ST | 0.03395345
Shopping - Excess Land s 002376741
Office Buildings oT 0046714656
Office Bldg - Excess Land ou 0.0327T0026
|Parking Lots GT 0.02364699
Industrial - Occupied ITaH 0.04260697
Industrial - New Construction JT 0.04 260697
Industrial - New Construction - Excess land JU 0.02769453
Industrial - Excess Land 7 0.02769453
Industrial - Vacant Land g | 0.02769453
Large Indusirial - Occupied LT 0.07567108
Lg Industrial - Excess Land LU 0.04918620
|Pipeline PT | 0.02899439
[Farm FT 0.00394812
Managed Forests T 0.00394812
; RURAL AREA
! Property Class |rTciRTGl  Municipal |
Residential RT/RH | 0.01511144
Multi-Residential MT 0.01912849
Commercial - Occupied CT/CH | 0.03059785
Commarcial- New Construclion XT 0.03058785
Commercial-New Construction-Excess Land XU 0.02141849
Commercial - Excess Land cu 0.02141849
Commercial - Vacant Land Cx/CJ | 002262193
General Rate Only (International Bridge) cM | 0.03059T85
Shopping Centres sT 0.03248162
Shopping - Excess Land sy | 0.02273T13
Office Buildings DT | 0.04468964
Office Bldg - Excess Land Du 0.03128275
Parking Lots GT 0.02262193
Industrial - Occupied ITAH | 0.04076002
Industrial - New Construction JT 0.04076002
Industrial - New Constuction - Excess Land JU 0.02649401
industrial - Excess Land i 0.02649401
Industrial - Vacant Land pars | 0.02649401
Large Industrial - Occupied LT 0.07238085
Lg Industrial - Excess Land Lu 0.04705405
Pipeline PT 0.02774402
Farm Fr 000377786
Managed Forests T 0.00377786
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-66

TAXES: (T1.4) A by-law to adopt optional tools for the purposes of
administering limids for the commercial, industnal and mudt-
residential Property Classes.

WHEREAS The Corporetion of the City of Sault Ste. Marie
{hersinafter referrad to a3 "The Municipality” may, in accordance
with Section 329.1 of the Muwcipal Acl, 2001, 5.0, 2001 ¢. 25, a3
amanded (hersinafter referred 1o as “The Act) modify 1he
provisions and limits set out in Section 329 of The Act, with respect
of propery in the commercial, indusiral and multi-residental
property class,

AND WHEREAS The Municipality must! similarly modify the
provisions and fimits set ouf in Section 332 of The Ac) with respec
to the “tenant cap” calculations,

AND WHEREAS this by-law shall only apply to properties in any of
the commercial indusinal and multi-residential property classes (o
which Par 1X of the Act applies;

AND WHEREAS “uncapped iaxes’ means, the taxes for municipal
and school purposes that would be levied for the laxabion year but
far the apglication of Pan 1X of The Act,

AND WHEREAS tha Council may pass a by-law (o apgly any one
of any combination of the following options:

a. Increase the andual a3 up fo 8 madmum of 10% of last
yaar's capped laxes, andior

b Sl an upper limit on annual increase at the greater of the
amount calculated under {a) and up o 5% of the previous
years annualized CWA tax, andior

- Up 1o a maximun 5250 threshold may ba sef for Increasing
properties, decraasing proparlies or boih:

AND WHEREAS a bylaw passed to adopt the provisions of
Subsection 3201 of the Act and hereby deems il necessary and
appropriate (o adopt optionad tools for the purpose of adminisiering
limits for the comemercial, industial and mulk-residential property
classas;

NOW THEREFORE the Council of the Corporation of the City of
Sault $1e. Marie hereby enacts as follows.

1. THAT paragraphs 1, 2 and 3 of Subsection 329.1 (1) of the
Act shall apply to the commercial, Indusingl amd mulli-
mesidental propery classes for 2013

2, In determining the amouni of taxes for mumcipal and school
purposes for the year under Subsection 32%{1) and the
amount of the lenants cap under Subsection 332(5), five per
cent (5%) shall be used in:

(g} Determining the amaunt to be added wunder paragraph 2,
Subsection 328 (1), and
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(b) Increasing under paragraph 2 of Subsection 332 (3) the
amount calculated under Paragraph 1 of that Subsection.

3. EEEECTIVE DATE
This by-law takes effect on the date of its final passing

PASSED in open Council this 22™ day of April, 2013,

MAYOR - DEBBIE AMAROSOD

DEPUTY CITY CLERK-RACHEL TYCZINSKI
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THE CORPORATION OF THE CITY OF SAULT 5TE. MARIE

BY-LAW 2013-T0

TEMPORARY s (54.1) A by-law to authorize the temparary
clesing of the most eastery end of Byrme Avenue this Spring, This temporary by-
v vl e b place untl swsch time 22 the road closure i constructed and can be

surveyed

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to
Sachion 11 of the Municioal Aot 2001, 5.0, 2001, ¢, 25 and amendmants theretd
EMACTS a3 follows:
1. TEMPORARY M BYRMNE
The Council of the Corporation of the City of Saull 3te Marie hereby
gulhorizes the temporary closing of the mosl essterdy end of Byme
Avenue this Spring.  This temporary by-law will be in place until such time
as thie road closure is construcied and can be surveyed.

i TH TE
This by-law takes affect on the day of its final passing

PASSED in open Counc this 22nd day of April, 2013

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK - RACHEL TYCZINSHKI
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-72
TEMPORARY STREET CLOSING: (S2) A by-law to permit the temporary

chosing of Quean Stréat East from Simpson Street to Pine Sireet from April 23,
2013 1o Novermbar 30, 2013 (o facilitate the reconstruction of Quean Streat East

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to

section 11 of the Muwwgipal Act, 2001, 5.0. 2001, ¢ 25 and amendments thereto
EMACTS as follows:

1. IEMPORARY STREET CLOSING OF QUEEN STREET EAST

The Council of the Corporation of the City of Saull Ste. Madie hereby
authonzes the closing fo wehicular traffic of Quean Street East from
Simpson Sireet 1o Pine Streat from Aprd 23, 2012 to November 30, 2013
to facilitate the reconstruction of Queen Street East.

2. EFFECTIVE DATE

This by-law takes effect on the day of is final passing.

PASSED in Open Council this 22 day of April, 2043,

MAY R - DEBBIE AMAROSO

DEPUTY CITY CLERK - RACHEL TYCZINSHI
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-49

TRAFFIC: (P33 A by-law to amend Schedule “F" and Schedule “I" of Traffic By-law
TT-200 regarding Byrme/Maorrison and Morth Street intersection.

THE COUNCIL of the Corporation of the City of Sauil Ste. Mane, pursuant 1o the

provisions of section 10 of the Municipal Acr 2001, 5.0, 2001 ¢ 25 and amendmenis
therato, EMACTS as follows

1, "EF” QF 77- AMEMNDED

Schedule “F" of By-law T7-200 is amended by deleting the following:

HRECTION
INTERSECTION OF TRAFFIC STOP STREET
‘Byrne Avenusfiamson Ave.  sastiwesterly Byrre Averual
& Monh 5t Morrison Ave.

Schadule *F* of By-law 77-200 is amended by adding the following:
Morrison Ave. & Norn 51 WestErhy Mornson Ave”

H “|" QF BY- D

3 Sehedule " of By-law 77-200 is amendad by adding the following:

INTERSECTION OR PROHIBITED TURN PROHIBITED
PART OF STREET ~ DIRECTION DIRECTIONS TIME AND DAYS
"MNorih 51 al

METESGn Ave southbound faift any time”,

B EFFECTIVE DATE
This by-taw i5 effective on the day of its final passirg.

PASSED in open Council this 22™ day of April, 2013,
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THE CORPQRATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-75

TRAFFIC: (P33} A by-faw to amend Schedule "E” of Traffic By-law T7-200 regarding
Byrne fAvanue.

THE COUNCIL of the Corporation of the City of Saul Ste. Mane, pursuant to the
provisions of sectiom 10 of the Mumichsl Act, 2001, 5.0., 2001 ¢.25 and amendments
thergl, ENACTS as follows

1.  SCHEDULE “E” OF BY-LAW 77-200 AMENDED
Schedule "E” of By-law 77-200 is amended by deleting the following

THROUGH STREET  EROM o
"Bynmne Avenyug eas! limit of John Street was] limit of North St

Schedule "E” of By-law 77-200 5 amended by adding the following:

Byrne Avene east limit of John Strest 10 m weest of Maorth SE°

2 EFFECTIVE DATE
Thes by-law 15 effective on the day of its final passing.

PASSED in apen Council this 22™ day of April, 2013,

MAYOR - DEBBIE AMARDOSO

DEPUTY CITY CLERK - RACHEL TYCZINSKI
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-Law NO 2013-61

STREET CLOSING: (PR4) A bylaw o stop up, close and authorize tho
conveyance of a streel m thé Sharon Hill 1l Svbdeision, Plan 843049

WHEREAS the street mone particularly hereinalter described was established as
& pullic street and assmed for public usa by By-law 2013-60;

NOW THEREFORE the Council of The Corporation of the City of Sault Ste,
Marie, pursuant to the Municipal Act, 2001, 5.0, 2001, ENACTS as follows:
1.  STREET CLOSED

The sirest more particularly described in Schedube “A° o this by-law,

having been assumed by the Corporation for public use, i herely
slopped up and closed.

2 STREET DECLARED SURPLUS

The street more particularty descrived in Schedule "A" 1o this by-daw is
surplus to the requirements of the municipality.

3 EXECUTION OF DOCUMENTS

The Mayor and Deputy City Clerk are hereby authorized for and in the
name of the Corporation to execute and fo affix the seal of the
Corporation to all docurmeants required 1o give effect to this by-law.

4. EASEMENTS TO BE RETAINED

The sirest i subject to the relenbon of casements if required. The
Corporation shall stop up, chkse and authorize the conveyance of the
street more particularly described in Schedule “AT to this by-law,

5. SCHEDULE"A"
Schedubz “A7 forms a part of this by-law.

. FEG TE

This by-law takes effect an the day of its final pa=sing.

READ the FIRST and SECOND time this 22™ day of Apil, 2013

MAYOR — DEBBIE AMAROSO

DEPUTY CITY CLERK-RACHEL TYCZINSKI
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SCHEDULE "A" TO BY-LAW 2013-80 AND BY-LAW 2013-81

PCL 8942 BEC AWS; VIVIAN AV PL M381 KORAH; SAULT STE. MARIE

PIN 31583-0050 {LT)

L e

ourve)—3 B | U]
oLV |- Tt BT 3l ——
. o N i e
: . =
S8 | &F o 8 M - - A | = / -
: — - . =
3 h.h ﬂ m o o P B .
& .ﬁ_ﬂ.. AR ; *.ﬁ.um m - : v b ] .-.-/ “....._l M 2 : e i
o] oo B oo : k NS LHBIMM
HOLAINS v .a..“ § a6 ™ = A Ty T
] - = " e . S
5| 5 B . : . o
4% . o | ## s ..ﬂﬁ.. _rw 45
e " " - ;
e 1 74 ™ a5
PP JPPY P P P s |22 d.__in___u ] ] :
n.-._.__u_r I ._i_m 2 e T _m u.ﬁm_.,.._ < : “ -iﬁ
- u-._ 4
) 5~
NN IAY . 7200J {29 o " | s 3
| EFE [T | ¥ | Ola | 223 | odd :E : ..ﬂ X3 {8 .
g| a5 |as | og | s |as] 25| aw | 28 |as| oo g M m 74 w
- M SLE 74
8 |28 | a8 | o5 | 20| w8 L WA 24
on | on [ e | gy I
w  NVIAIA ~ rr
LRI T 1+
AT S FE|SF| #F | T i i | .
100
et i | ap |z || ae | g0 | 45 | ark] 27 i 4z | s¥
E sis mﬂu.u..[iqm..mﬁnr | 619 ) 925 | s ¥ | GRUIENT e e
anNin .
T | ] 5

Jﬁ_ I

| T y E.Il_ .4

- 8L

Srvhia A



:D{q)

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO 2012192

LANE CLOSING: LS(1) A bylaw 1o stop up, close and authorize
the conveyance of a kane in the Sault Ste. Marie Park Subdivision Plan 7602

WHEREAS the lame more pariculardy hereinafter described was
esiablizhed as & public kyne and assumed fof public use by By-law 2012-191,

NOW THEREFORE the Council of Tha Corporation of the City of Sault
Ste. Mane, pursuant 1o the Municipal Act, 5.0. 2001, ¢. 25 ENACTS as follows:
1. LANE CLOSED
The lane more particulary described in Schedule "A" to this by-law,
having been assumed by the Corporalion for publc use. |z heseby
slopped up and closed,
2 LANE DECLARED SURPLUS
The lane more paricularly described in Schedulz "A" o this by-law s
surplug 1o the requirements of the municipaity,
3. EXECUTION OF DOCUMENTS
The Mayor and City Clerk are hereby authorized for and in the namea of
the Corporation to execule and 1o affix the seal of the Corporation to all
docwments raquired to give effect fo this by-le.
4, EASEMENTS TO BE RETAINED
The laneway is subject to the retention of easemants if reguired. The
Corporation shall siop up, close and authorize the conveyance of the lane
more particularly described in Schedule *A” to this by-law.
- E A"
Schedule "A" forms a part of this by-law,
- EFFECTIVE DATE
This by-law takes effect on the day of its final passing.

READ the FIRST and SECOND time in open Council this 22nd day of Oclober,

2012,
HOTIGE |
FHEE & A DR T DEHCAIMERT. TR dnosimie
b Eeng ngd Beees spoted Ly Gy Comoi Mimey ot

be peacted &2 Gl AR I searead, B Py nod be in
tha e of te DRAFT copy
Gy HH.L'ITEHJ CITY CLERK - WHITE

da WEGALSTAFPE LAY Z0012- 197 SAULT STE. MARIE FARK SUB LANE CLOSIRG. DoC
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READ a THIRD time and finally PASSED in open Council this 227 day of
Aprid, 2013 afler notice thereof had been publmhed once a week for two
consecutive weaks and after the Council had med {o hear every perscn who had

appked o ba heard

MAYOR - DEBBIE AMAROSO

DEPUTY CITY CLERK - RACHEL TYCZINSKI

& LE GALSTAF Py AW a0 n 050 BAULT 87T el Podfes SLa8 LaNT CLOS NG TRIRD DEATRG At
32 11000
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SCHEDULE "A" TO BY-LAW 2012-131 AND BY-LAW 2012-192

PIN 31585-0077 (LT) LANE PL 7602 KORAH ABUTTING LT 742 TO 745
EXCEPT PT 2 1RB369 & T436799; SAULT STE. MARIE
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SAULT STE. MARIE

POLICE SERVICE

BUSINESS PLAN 2010-2012

Yoear (dne Resalis (2010)
Year T'wo Resalis (22011)
Year Three Resubts (201:2)
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INVESTIGATION SERVICES

Aecouniability: Inspector. Tavestigation Services or Designate

Goals:

Investigation Sorvices Divislon

To investigate, solve, assist in the
prosecution of crimes. and reduce
criminal activity in the Citv of Sault
Ste. Marie and Township of Prince.

Pt Pl Fad | '_"1."-'

: ﬂ.l:-'m fﬂwfﬂ | Fraedl
o Technorogical Crime £ Weapors E niteoemasnt

To  utilize new educational amd

s i o ® Fomnuc Idectication @ High Schocs Linison
training  opportunitics in onder o 8 Dcrmisstic kil GORE i s
provide professional investigations in W Assat Forbilung
an efficient and effective manner. L_ Cislgence -
"

To utilize advancements and new technologies 1o maximize crime fighting.

To partner with community groups and agencies to implement new educational strategies for the
COmMmunity.

Objectives:

l. Ensure that ciminal investigations are conducted by highly skilled investigators in
accordance with legislative requirements. Ensure criminal investigations and prosecution of
criminal offences are conducied in an efficient and effective manner by highly skilled
Investigators.

Performance Indicators:
v a} Complete a training inventory of assigned Investigation Services’ personnel
An inventory is completed and updated regularly. Ongoing

¥" b} Pursue training opporiunities to bring officers to required standands
I'raining requirements are continually addressed with position requests to the Omario
Police College and other training agencies. Ongoing.

¥ ¢} Increase number of officers with full major case management recommended training
Tramning in major case management including software occurred in 2000, Training in
this area continued in 2011. Capacity has increased allowing the soltware o be used
when multiple cases meet the MCM software criteria and need to be simultaneously
investigated. We hosted a MCM course in 2012 and all investigators within
Investigation Services presently have the MCM training.

v d) Continued and enhanced consultations with the Atomey’s office in relation 1o criminal
prosecutions

)
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Crown Attomey’s office was consulted on many mnvestigations of a sensitive nature
and cepecially with major cases, We continue to consult with the Crown Atlorney’s
office especially with difficult and serious cases. Ongoing process as we continued to
consult with the Crown Attorney s office especially with difficult and serious cases.

Host a General Investigative Techmiques (GIT) course for officers requiring andfor
showing interest in criminal investigations

This will be reviewed in 2011, We will host in-house General Investigation
Technigues and Major Case Management courses in 2012. We hosted a GIT course in
2012. This increased the number of officers with this basic investigative course which
is a prerequisite for many courses at the Ontario Police College.

Effectively target illegal drog use and related crime.

Performance Indicators:

v

a) Enhance the use of crime analysis and imelligence information in addressing
drug investigations including Crime Stoppers
The increased amount of drugs seized in 2010 is attributed to the coordinated
elforts of Intelligence Services, Crime Analyst, and CORE Unit. Continued in
2011 and 2012.

b} Build on relationships and co-investigations with the local JFO Drug Unit
Joint drug investigations were worked with the R.CM.P. and O.P.P. Assigned
another officer to assist in joint investigations. In 2012 we continved 1o work
closely with both the O.P.P. and R.C.M.P. in sharing information and resources
to further our drug investigations. Local JFO Drug Unit has been dishanded by
the Omtario Provincial Police.

c) increase the number of proactive drug investigations
Onpoing efforts are being made to achieve this increase. The number of
proactive investigations was limited due to staffing requirements and other
duties resulting from several homicides in 2011. Achieved in part.

d) increase the number of drug charges and seirures
Dirug seizures increased from $251.000 (2009) to $1.052.000 (2010).
Dirug seizures decreased to $440,984 in 2011.
Drug seizures were valued at $723.831 in 2012.

MWumber of individuals charged rose from 100 (2009) to 137 (20100,
Number of individuals charged decreased to 75 in 2011,
B2 persons were charged in 2012.

Mumber of drug-related charges increased slightly to 285, Number of drug-
related charges decreased 1o 139 in 2011, 173 drug-related charges were laid in
2012

f2011 saw slight decreases compared to 20110 due to the temporary reduction in
staffing and the need for the C.ORE Unit to assist in several mafor

3
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imvestigations.,)

continue and build upon drug education programs in the local high schools in
cooperation with local school boards

The ABCD high school education program was enhanged with a grant from the
Ministry of Community Safety and Correctional Services. The ABCD program
contimeed into 20011 and is now driven by internal school board commitiees.
This program continued in 20012,

3. Reduce the number of break and enters.

Performance Indicators:

v ai

continue the reduction of break and enters

Final year-end stats showed a slight increase in 2010 (569) over 2009 (561).

In 2011 a small decrease was experienced from 569 to 553.

There was an increase in the number of break and enters in 2012 w 878 from
553 incidents in 2011. This increase is potentially a side effect of tightening the
availability of narcotic-based prescription drugs.

increase the number of targeted initiatives in specific areas as indicated by
statistical crime analysis

There were no specific 1argeted projects in 2010 but an increased emphasis in
drug investigations has caused a reduction in the number of break and enters.
several major investigations and the effects on staff availability had an impact
on the ability to pursue targeted investigations. An initiative on arson fires was
conducted resulting in the arrest of one arsonist during the summer and an
mitiative io pursue a second arsonist resulied in an arrest for Arson and various
other offences. Several small informal initiatives were conducted as a result of
identified crime analvsis which produced mixed results.

4. Enhance computer crime investigations.

Pertormance Indictors:

W n]

trauun technological crime officers to IACIS standards

One officer has attended the Advanced TACIS course and is pursuing TACIS
certification. A second technological crime officer will be trained over the next
few vears. Major investigations in 2011 did not allow for this to oecur but both
Technological Crime officers are scheduled for IACIS training in 2012. Both
technological crime officers attended and successfully completed vanous levels
of IACIS cenification training in 2012 as well as upgrading in other areas
through the Canadian Police College.

increase the number of proactive Internet child exploitation investigations

In 20110, eleven (11) P2P investigations resulted in the execution of B search

warrants and 5 individuals charged with possession and making available child

pornography.  Eleven (11) child pomography/Internet-luring investigations

resulted in the execution of one search warrant, 3 consent searches, | individual

charged with possession of child pomography, and 5 individuals warned
4



regarding their Intemet behaviours.

In 2011 there were fourteen (14) P2P investigations resulting in 13 search
warrants and 7 individuals charged and one YO diverted. Thineen child
pornography/Internet-luring  investigations were conducted resulting in 2
warranis, & consent searches, 3 arrests, one YO diverted, and 5 wamnings.

In 2012, there were 122 requests for service involving computers, ¢ell phones,
and other digital media. There were 13 proactive investigations into the
possession and distribution of child pomography on the Internet. These cases
resulted in the execution of eight search warrants and the arrest of five persons
with one case still ongoing. 41 cell phones were examined for offences related
to child pormography, robbery, drug, sexual assaults, and homicide.

keep curreni with new technologies, equipment, and training to investigate
computer-linked crimes

In 2010, officers attended formal courses hosted by the Canadian Police College
and the International Association of Computer Investigative Specialists. Peer to
Peer training was oblained through the Provincial Strategy to Protect Children
from Sexual Exploitation through the Internet. Some additional formal training
was attained in 2011 but was somewhat limited for reasons already mentioned.
Traiming for the Technological Crime Unit is ongoing to keep up with the latest
techniques and technologies. Officers have attended child exploitation training,
Canadian Police College, and private sector training to keep current.

3, Address youth cnime 155ues.

Performance Indicators:

W

a)

b

collaborate with local youth agencies (eg. Children®s Aid Society) to reduce
youth enme and increase the number of mectings/initiatives

Joint investigations were conducted with the Children's Aid Society. Computer
peer 1o peer training was also provided to assist their case workers identify these
tvpes of incidents. A new grant from the Ministry of Community Safety and
Correctional Services allowed officers to work wilh the local school boards and
conduct community presentations on computer crimes.  The “Internct Safety and
Sensible Use of Electronics™ (Take ISSUE) Program was developed that covered
the use of electronic mediums on a wide range of topics, such as computer
safety, parental oversight, and victimization. We regularly collaborate with
C.A.S, on investigations and some cross-training. We continue to work with the
local school boards on programs and training sessions on various youth-specific
topics in an attempl to educate and reduce crimes commitied by youth.

fully implement ABCD initiative in local high schools

The ABCD high school education program was enhanced with a Safe Schools
grant from the Ministry of Communily Safety and Correctional Services. The
ABCD program was implemented in the local high schools and is now being
directed internally by local school commitices requiring only limited police
support. Ongoing.



merease (he number of presentations to youths through the High School Liaison
Officer Program, Technological/ICE officers (eg. Choices, ABCD Programs)

In 2010, officers assigned 10 HSLO continued 10 make regular presentations.
The CHOICES program has been entrenched as pavt of the high school
curriculum amd 1t has been supplemented by the ABCD program. Tech/ICE
officers made presentations 1o 5 schools as well as parent groups,  Presentations
by the HSLO's are ongoing and in 2011 Take ISSUE presentations were also
conducted. Ongoing in 2012, Officers also conducted Intemnet safety and erime
prevention presentations to both elementary and high school siudents,

6. Address domestic relationship crime and high-risk threats to the community.

Performance Indictors:

v a)

develop and implement a high-risk offender strategy with community pariners

A commitice was established 1o deal with high risk situations. The high nsk
offender policy was updated. Action plans to manage these offenders were
developed and put into effect, This continued in 2011 and 2012,

pursue intelligence-led policing initiatives
Drug mvestigations were conducted by the CORE Unit based upon this. This
continued in 2011 and 2012.

build upon partnerships with the International Border Enforcement Team (IBET)
The Patrol Inspector continues to attend IBET meetings. 1BET holds a weekly
briefing with the Joinl Forces Inmtelligence Unit.  This continued in 2011 and
2012,

increase officer knowledge of domestic violence by providing enhanced training
for all front-line officers and investigalors

Will be pursued in 2011 due to changing staft in 2010,

Staffing due to major mvestigations in 2011 did pot allow this 1o occur. Two
weeks have been set aside in 2012 1o conduet the enhanced training sessions.

An enhanced domestic violence course was provided to a group of fronl-line
officers in 2012,

foster new partnerships to combat domestic violence issues

Domestic Violence HAR.T. (High Action Risk Team) established as
provincially mandated to identify high risk domestic offenders. This continued
1 201 1 and 2012.

T. Improve public satisfaction and services for victims of crime by providing vietims of
crime with timely information and support to reduce the impact of crime.

Performance Indicators:

¥ a)

increase the number of referrals to Victim Services Algoma
Referrals decreased from 1,416 (2009) to 1,346 (2010).



Referrals decreased in 2011 o 966, (There were 73 on scenc/ollice/phone
referrals in this todal.)

Referrals were up slightly in 2012 to 1,115, {47 on-sceneloffice referrals are
included in the total.

v k) timely conlact with victims by investigators (eg. tracking system)
Contact with victims 15 being tracked and a baseline will be determined.
Contact with victims by investigators is now being tracked. In the vast majonty
of cases the victims are contacted within one day of receiving the Information
Action Requests for follow-up.
A review of the tracking system was completed. Contact with victims within
five days is over 95% and within a 1-2 day period, over 75%.

o (] increase elder abuse presentations
In 2010, four presentations were made at local semor centres on elder abuse,
In 2011, eight presentations were made to local senior groups on elder abuse.
In 2012, changes in staffing resulied in only five presentations to senior groups.

v d) implement a victim information package for victims or families of sudden death,
homicide, and serious injury cases
Third package 15 under development.
I'he final product should be in use in 2012,
Package completed and used as required.

COMMUNITY PATROLS

Accconniability: Tnspector, Pairoel Services or Designate

Coals: i SR

TRAFFIG SESLS

Enhance public safety and
seCurity,

Strengthen commumnity
partnerships.

Improve the effectiveness of
Patrol Services.

Address traflic safety.

Objectives:
- Provide a safe and secure community through highly visible, approachable, and proactive
policing initiatives.

Performance Indicator:
a) establish and maintain dedicated policing model in each of the four policing

7
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divisions
Divisional Policing model was implemented May 1™ across the four patrol
divisions.

Divisional Policing concept continued to be perfected in 2011 (2nd year) with an
emphasis on fostering existing community partnerships along with identifving
new relationships 1o address crime and safely issues.

A critique of Divisional Policing, mid 2012, resulted in a refocused approach
going into the 2013-2015 Service Business Plan cycle that will identify, through
analysis and consultation, neighbourhoods and/or business districts that would
benefit most from an enhanced police/community partner collaboration. This
refocusing, while still maintaining the basic model concept city-wide, will allow
for a more comprehensive evaluation in thal a single defined neighbourhood,
along with its inherent crime and social development issues, will be identified
and collaboratively addressed through a multi-agency response.

Maintain sufficient community patrols to ensure reliable access 1o police services.

Performance Indicators:

v

a)

b)

enhance knowledge, awarencss, and provide orientation to the concepls of
community policing both intemally and externally using accepled problem
solving models {eg. Scanning, Analysis, Response, and Assessment [SARA])
Supervisors provided in-service training to all four platoons during line-up.
Presentations made to City Councillors. Township of Prince. groups and
businesses on the concept and approach 1o “neighbourhood™ issues and concems.
Introduced the newly released Ontario Association of Chiels of Police (OACP)
"Community Mobilization and Engagement Policing Model™ utilizing the new
model as an overlay io make enhanced design changes to Divisional Policing.

In 2012, through calls for service analysis, more frontline patrol officers were
afTorded the experience 1o take ownership for and personally manage recurring
sitwations and incidents in their assigned division providing a “solution” 1o the
reported problem as opposed to simply a police response.

provide all members with sufficient quality resources, training, and equipment to
perform their specific job function

In-gervice training provided to patrol officers dunng line-up, New wvehicle
designed with speed detection capabilities and shadow markings.

Continued with orientation and goal setting for frontline patrol personnel around
the concepl and expectations of Divisional Policing. Changes incorporated in
the release of the provincial Community Mobilization and Engagement Policing
Model.

Invesiment made in new state-of-the-art roadside screening devices 1o better
detect drinking drivers. A second snow machine was put into the fleet in
response to increased demands for stepped up patrol. Drug Recognition
Evaluation (DRE) and corresponding training continued at the forefront to
address the increasing incidents and detection of “drug™ impaired drivers,



3.

Increase the amount of general directed patrol time within patrol areas.
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aj

b}

evaluate and address the effective use of discretionary patrol time

Electronic log utilized 1o review time spent on various calls as well as available
“discretionary” time allocated to proactive components of divisional policing.
Officer availability (i.e. discretionary time) was monitored specific to divisions,
dates, and times. Major crimes in 2011 (homicides) involved the reallocation of
staff which had understandable impact on the availability of officers and the
ability to fully capitalize on “discretionary time” (Divisional Policing) activities.
Supervisor training continued on the use of the CAD “Unit History” guery as
one more management information tool available 1o assess officer workload and
availability.

create a more comprehensive reporting format for daily patrol activities

An amended interim “Officer Daily Reponting Log™ was introduced to measure
more of the activities relaled to divisional policing.

“Officer Daily Reporting Log™ revised in 2010 and utilized throughout 2011.
Revisions will be made in 2012 to ensure the effective and efficient usability of
data captured.

Omptions are being explored to move from paper to an electronic “Officer Daily™
reporting format,

Identify crime trend areas through crime analysis and problem-oriented policing (POP)
files to drve development of new partnerships and advance existing ones.

Performance Indicators:

W'

a)

k)

integrate current policing strategies including intelligence-led policing and
community involvement and engagement as part of all divisional ecrime
management and crime prevention initiatives

Minor realignment of Crime Analyst’s duties to better facilitate intelligence-led
policing between Intelligence Services, Crime Sioppers, and C.O.R.E. Unit
Patrol officers also met with business owners and associations o introduce
divisional pohcing approach, eg. Tim Horon's. Downtown Business
Asspeiation, ete.

Emphasis on increased “street check™ submissions by patrol officers in 2011
augmented capacity to focus sirategies consistent with the concept of intelligent-
led policing. Latter part of 2011 Crime Analyst function partnered with Sault
Ste. Marie Innovation Centre 1o explore opportunities to merge crime location
{occurrence address) information with city geographic and demographic data.
Results anticipated mid-2012.

Collaboration with the Innovation Centre confirmed the density of calls for
service (i.c. location, type, date, time and offender) allowing for a proactive,
analysis driven, deployment of resources. The Divisional Profile, a product of
crime analysis, continued to serve as an invaluable 100l for frontline officers.

educate members as to the strategy of a problem-onented policing (POP)
approach to problem solving



In-service training provided o Patrol officers on POP. Supervisor/Management
meetings held to inlroduce and provide direction on this solutions-based
approach.

Patrol supervisors employed the SARA (scan, analyze, respond, assess) Model
with subordinates in addressing divisional poelicing concerns (e.g. park
vandalism, bush parties, etc.)

The emphasis comtinued on strengthening an officer’s sense of ownership for his
or her assigned division (peighbourhood) and to deploy a “solution™ based
strategy, SARA model being one, o best address and resolve recurring issues
and problems,

measure and evaluate results of POP files

Divisional officers worked with the Downlown Association collaboratively (o
address a number of concerns unique to this arga with favourable results.
Continue to build on the positive resulis realized with officers taking ownership
and personally managing the repetitive and typically more minor issuwes and
incidents.

5. Identify and address community concerns through the use of such strategies as problem-
oriented policing files and directed patrols.

Performance Indicator:

v a}

involve community groups and/or neighbourhoods o work in partnership with
the Service

Divisional policing “neighbourhood”™ approach presented o City Councillors
regarding concerns in their individual wards and to organizations and businesses
¢.g. marked increase in solicitation in anca of Albert and Gore Streets. Town
Hall meeting held.

A mid-2011 partnership initiated between Crime Stoppers, Sault College, the
Downtown Business Association, and the Police Service put readily identifiable
volunteers (Sault College Law and Security students) into the downtown area on
"enme prevention” beat patrols. Regular seasonal meetings were held by the
Divisional Officer with the Downtown Business Association, along with other
businesses and residents, to respond to concems (e.g. bicycles, parking,
vandalism, etc.)

Building on the suceesses and the lessons leamed from the 20010-2012 Business
Plan going forward, into the 2013-2015 cvcle, there will be the enhanced
emphasis on public safety through divisional policing and working with
community agencies consistent with Onlario’s Mobilization and Engagement
Model of Community Policing. Most notable will be the refocused approach
that will identify, through analysis and consuhltation. neighbourhoods and/or
business disiricts that would benefit most from an enhanced police / community
pariner collaboration addressing both erime reduction and social developmeni.

6. Address pedestnian and vehicle safety.

Performance Indicators:

¥ al

implement highly visible and altermate methods to promote traffic awareness
10



through education

Participated in campaigns aimed al seat belis, speeding, traffic control (red
lights). commercial vehicles, and distraction device violations. Coordinated
inspection lanes with Ministry of Transportation to target unsafe modified
vehicles (eg. oversized tires, converted mufTlers).

Parlicipated in national campaign "Operation Red Nose® with 5t John's
Ambulance, rules of the road training with funeral homes for long processions,
joint enforcement with CN Police, Ministry of Transporiation, and Ministry of
the Environment regarding mil concerns, commercial vehicles, and emission
standlards respectively. Participated in national "Operation Impact® campaign
and conducted focused initiatives on motoreycle operations specific to mufller
and helmet compliance,

v b) include traffic safety as an integral part of the divisional crime management and
crime prevention initiatives
Divisional Profile report was developed and provides a comprehensive “snap
shot™ of each patrol division which idenlifies neighbourhnod and raffic safety
CONCETS.
Divisional Profile continued throughout 2011 to be an invaluable resource
available to frontline officers. The profile identified issoes requiring ati¢ntion
and police intervention within cach division as well as traffic safety issues.
Cpportunities provided o frontline patrol officers (o work and mentor under
officers assigned to and specializing in Traffic Services. Allowing each
mentoring officer to acquire a more comprehensive understanding of the vital
imporiance of traffic safety from both an education and enforcement perspective.

CRIME PREVENTION

Acconntability: Deputy Chicl of Police or Designute (2010-2011)
Accountahilitv: Inspector. Patrl Services (2002}

Goal:

To continue to develop and provide innovative and progressive
crime prevention strategies and to prevent crime through awarencss
and education in parinership with the community.

Objectives:
1. Reduce youth erime and address the community’s concerns with vouth issues.

Performance Indicators:

v a) ensure the VIP (Values, Influences, and Peers) Program for all Grade 6 classes in
the community is modified to include current issucs and trends related to youth
involvement in crime
Internet safety aspect extended to reflect the increased calls from schools
regarding cyber-bullying and online safety.

1
-
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b)

c)

d}

Bullying and Internet Safety education extended to reflect the increased calls and
requests from schools in dealing with these issues. Included the newly developed
Take ISSUE (Internet Safety & Sensible Use of Electronic) Program.

In 2012 "Take lssuc™ was incorporated into the Internet safiety component of the
VIP program.

monitor vouth crime rate

Communily Services' officers worked with school administrators and teachers to
address specific youth cnime issues (ie. threats, assaults, mischiel. bullving,
thefis, ete.).  Additional topics in 2011 and 2012 included: harassment and
bullying, cyber-bullving, drug use.

increase the number of awareness and educational media campaigns relative to
youth ¢cnime

The 2010 crime prevention seminar focused on vouth enme and violence,
OfMicers attended at the Teen Drop-in Centre on (hree occasions and the YMCA
1o speak to youth. Community Safety Net Drug Safety booklets were distributed
to all Grade 6 classes. This along with the Racing Against Drugs Program were
promoled through the media.

Developed and presented numerous lectures on new Take ISSUE (Internet
Safety & Sensible Use of Electronics) Program. Community Safety Net Drug
Safety booklets were once again distributed 10 all Grade 6 classes. Owver 2,190
students received lectures on bullying and cyber-bulling at the Galaxy Theatre
during Police Week 2011 and 2012, The Racing Against Drugs Program was
also promoted through the media.

In 2012 seizing on opportunity to highlight “youth and all they can be™ the
Service participated jointly with the Ministry of Child and Youth Services and
brought on 4 students, aped 14 to 17, for an & week summer intem/mentoring
work experience. Community Services working with Tim Horton™s continued
with the annual “Eamm A Bike Program™ that saw 10 local young people
receiving new bicycles along with helmets,

develop further community partnerships related to reducing youth crime
Community Services’ officers worked with parents. schoo! boards, and other
numerous supporting agencies o deal with youth-related concemns. Community
Services™ officers also dealt with the Indian Friendship Centre, Children’s Aid
Society, and the Garden River Community Centre on youth-related issues.

Continue to increase road safety awareness in the City of Sault Ste. Marie and Township
of Prince.

Ferformance Indicators:

v

a)

increase targeted media releases related to specific road safety issues such as
specding, red lights, impaired drivers, distracted drivers, and aggressive drivers
Media releases ssued emphasizing impaired dnving, pedestrian safety, semt belt
safety, distracted driving, school bus and school zone safety, crossing guard
awareness, and related laws, R.LD.E. Program siatistics showed & marked
reduction in impaired drving offences. 2011 and 2012 media releases also
included winter driving reminders.

12



b)

d)

e}

evaluate community concerns related (o road safely in Sault Ste. Marie and the
Township of Prince

Officers from Community Services and Traffic Services worked together to
evaluate concerns and develop traffic safety and enforcement campaigns, Media
wis ulilized 10 educate and highlight safety concerns. This continued in 2011
and 2012,

address number of fatal and motor vehicle accidenis

Pedestrian safety messages and tips were provided to the public on a regular
basis in an effor 1o reduce the number of motor vehicle / pedestnan collisions.
Distracted driving offences were emphasized this vear through news releases and
on the website, Continued in 2012,

ongoing tracking of enforcement statistics

In conjunction with the Traffic Services Bureau, Community Services' officers
assisted through public awareness media and enforcement campaigns. Safety
presentations provided when requested. This continued in 2011 and 2012,

the development of innovative awareness and education strategies related to road
safety

Community Services’ oflicers presented driving salety seminars al the Senior's
Drop-in Centre followed by a question and answer period. Continuing in 2011
and 2012 other initiatives included Drive Wise for Seniors, Driver/Road Safety
for a Parkinson’s Group, and a presentation on distracted driving education / use
of electronics. An electronic message board was installed in the front lobby with
programming. developed through the Communily Services’ Summer Studeni
program, aimed at road safety awareness and education.

Continue to reduce property crimes through public awareness of current trends and crime
prevention methods.

Performance Indicators:

¥

a)

b)

tarpeted media releases dealing with property crime and local trends

Crime prevention tips were provided on how 1o crime-proof homes, cars, and
other property through daily media releases, officer presentations, and seminars
provided to citizens. supporiing agencies, and other community groups.
Additionally, frand alerts including computer and Intermnet-related frands were
added in 2011 and continued in 2012.

increase the number of community presentations regarding crime prevention

Safety pamphlets were created and distibuted to numerous businesses in
response o an increase in theft from vehicle complaints and robberies al local
convemence stores and mzzerias. Numerous cnime prévention presentations
were also provided by officers. There was a marked/significant increase of
crime prevention and safety presentations provided by the officers in 20011, 2012
saw additional new audiences in retired stee]l workers, Salvation Army, and at
the F.J. Davey Home Safety Fair. We developed and presented “Workplace
Safety — A Police Perspective” at the 2012 Partners In Crime Conference.  The
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4.

c)

same presentation was delivered o ageneies including the Métis Association and
Fednor.

address property eome rate

Officers attended local businesses and agencies, offered, and provided enime
prevention seminars on specific increased cnimes.  Officers increased property
crime prevention media releases. Thefl awareness and prevention were included
in 20011 in response to a significant increase of incidents involving the theft of
copper wire and other metals from local businesses and scrap vards and the re-
sale of those stolen items. The high incidence of thells from wvehicles
expertenced was responded 1o by umely and informative preventative measures
let out through various mediums (print, Service website etc).

Educate residents. community organizations, and businesses regarding cime prevention.

Performance Indicators:

v

a)

b}

c)

increase the number of identified crime prevention programs and information on
the Sault Ste, Marie Police Service’s website available to the Communit
Within the schools, officers promoted the “Kids Safetly
Zone” link on the Service’s website.  This site 15 monitored
and all concemns are addressed.

Crime prevention tips were provided for the launch of our
updated www ssmps.ong

increase community awareness of crime prevention strategies through increased
media releases and other initiatives

Through media releases and the Chamber of Commerce. public awarencss is
mereased roganding crime  trends.  frauds, telemarketing  schemes. home
inprovement scams, credit card skimming. counterfeil money, and travelling
criminal groups.  This continued in 2011 and also included information on
Internet-related frauds. In 2002 we continued to adjust the robbery information
package developed by Community Services for dissemination, as part of the
Service Summer Student Program, to lecal businesses.

increase the number of public displays and presentations to communily
organizations and businesses

This was achieved in 2010. Positive feedback from the public has been very
positive., This was again echieved in 2011. In 2012 an electronic messaging
board in the front lobby of the Police Service's building was introduced with
short vignettes touching on topical crime prevention strategies along with other
public service safety messapes. Following on the Crime Prevention Through
Environmental Design (CPTED) approach. we met with businesses and
conducted site evaluations addressing both plant and emplovee safety and
security concems (e.g. Community First Credit Union). By parinering with the
YMCA, Women In Crisis and others, we co-presented sessions on drug
AWAreness 1o young parenis.
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HUMAN RESOURCES

Accountabilitv: Inspector. Adminisiralion Services or |h_'\|"-'.:|:||_|.'

ST

LRS-

Goals:

Human resource management is critical to the effective and efficient
functioning of the Police Service. The goal of human resource
management is to recruil, retain, and train highly skilled and
competent staff. Further, to be recognized as a preferred emplover,
we must invest in the tools and training our members reguire,
focusing on health, safety, and the professional development of our
members.

Ohjectives:
L. Broaden recruitment strategies to promote our Police Service as an employer of chaice.

Performance Indicators:

v a) build relationships with arca post secondary institutions to promote policing as a
profession and our Police Service as an emplover of choice (eg. job fairs)
2010 saw our partcipation in Sault College’s law enforcement carcer day for
local secondary school students. Participation continued in 2011 and 2012.

v b} develop youth recruiting initistives at the secondary school level to promote
policing as a profession and our Police Service as an employer of choice
In 2011, a policing careers presentation was initiated at local secondary schools
in collaboration with the High School Liaison Officer program. Officers present
to Grade 10, 11, and 12 students on policing as a carcer, explain educational
requurements, and police officer selection processes. Continued in 2012

W c) promote recruiting as a shared responsibility for every member
This topic was presenied to members el the aonual in-service training to
encourage members to promote our Service as an employer of choice. Topic
presented as well in 2011 and 2012.

v d) promaote the Service's website as a source for employment information
Diesign of a new website with enhanced recruiting and emplovment information
began in late 2000, Website completed in 2011, Enhancements continued in
2012,

2. Ensure excellence in our intermal and external selection processes; to recruit and secure
the best possible personnel.

Performance Indicators:
¥ a) utilize internal and external selection processes that are fair to all candidates and
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3.

d)

effectively identify the best candidates

A review of the Constable Section and Civilian Selection Process was initiated.
Communily partnership with Employment Solutions to assist in the civilian
process including pre-emplovment testing,

develop position profiles and prerequisites
Majority of job descriptions have been finalized. Prerequisites are being
reviewed,

review transfer process for police officer positions

Officers submit Skills Development Requests and these are entered into a
database. Annual transfers are based on officer requests and the needs of the
organization.

review promotional process for all ranks
A review was initiated of the current promotional process with involvement from
the Police Association.

Enhance the succession management strategy for the Service.

Performance Indicators:

v

4,

i)

b)

d}

&)

develop a five year staffing plan
A review was conducted of potential retirements and reported to the Paolice
Services Board 1o begin a succession plinning process.

train for future succession

A process was started 1o review the internal Civilian selection process.
Modifications were made to the process in 201 1.

A review was also initiated of the current promotional process with involvement
from the Police Association.

increase participation in continuing education programs
Achieved in part. Bursary is available for continuing education opportunities for
members. Additionally, 90 online courses are available through CPEN.

review and update the skills inventory database

Achieved in part - OSL Project was implemented in 2011, OSL became
operational in 2012,

inerease traning hours for civilian members

Efforts were made to include civilian members in annual in-service sessions,

Promote a positive and healthy work environment.

Performance Indicators:

W

a)

b)

increase employee participation in wellness, fitness, and recognition programs
New E.A.P. provider includes a wellness program (e.g. Eating Well Program.)

track and manage absences from work
16



This is currently being achieved through Human Resources and Acclaim Ability
Management: however, with the full implementation of OSL immediate
supervisors will be more hands-on in managing their subordinates.

v c) formalize orientation training for transferred / promoted members
Practice is ongoing and procedure will be finahzed for 2012,

v d) enhance job enrichment and development opportunities for employees
Joined CPEN as an organization. 90 online courses are available for officers o
participate in - to be formalized in 2012, Completed a secondment opportunity
with the Batchewana First Nations Police Service. New secondment opportunity
with the R.C.M.P. achieved in 2012.

TRAININ(

Aecountability: Inspector, Adminisiration Services or Designate

Czoal:

l'o ensure all members of the Police Service have the
requisite knowledge, skills, and abilities to perform his
or her work functions in an éfficienl and effective
MAanneT.

ODbjectives:
1, [ncrease training Service-wide for acceptable standards of service delivery.

Performance Indicators:

¥ a) ensure staft awareness and training in expected standards of customer service
Service delivery was covered during anneal in-service training for all swom
members, This continued in 2011 and 2012,

v h) provide quality assurance iraimng on an ongoing basis as described in policy
Service deiivery and policy were covered dunng annual in-service training for
all swom members. This continued in 2001 and 2012,

v c) provide Service-wide training on Accessibility for Owiarians With Disabilities
At {ADDA)
Delivered web-based traming (o all members dunng annual m-service traimming.
This continued in 2011. Added to oriemation for all new employecs.

2 In consultation with all divisions within the Service, explore and develop effective
training opportunities as an alternative to centralized training at the Ontario Police
College and Canadian Police College.
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Performance Indicators:

v a) Training Services to partner with all divisions to coordinate opportunities to
bring outreach training to the Police Service
Investigation Services delivered Statement Analysis Course and Crisis
Intervention. Traffic Services conducted Radar recertification training.
Delivered General Investigative Technigues and Major Case Management
Courses on site with parlicipation from outside agencies in 2012,

¥ h) actively participate in satellite training with other Police Services or other
stakeholders where feasible
Members from other agencies were invited (o atlend investigative sponsored
courses including in 2012 General Investigative Techniques and Major Case
Management Courses.

v €l contact other Police Services and agencies regarding available relevant training
opporfunitics
Currently in discussions with Greater Sudbury Police Service to deliver drug
recognilion training 1o front-line officers, Two members were trained as Drug
Recognition Experts in 2011.

v d) explore, and where feasible, implement further e-leaming opportunities
Software has been ordered. First module is expected in May 2012,
Adobe Connect e-learming software was installed in 2012, First on-line training
modules will be delivered as part of 2013 annual in-service training for all
ollicers.

3. Continue partnership with the OPC’s Officer Secondment Program for the benefit of the
Police Service as well as the member(s) involved.

Perfy icator

v a) upon expiration of an officer’s OPC tenure, wtilize officer as a training resource
to take advaniage of the most recent OPC training curriculum
Several officers who were seconded to the Ontario Police College have been
wsed to deliver training needs. The Sergeamt in charge of Training Services is a
former seconded instructor, One olficer currently seconded to OLP.C. is assigned
to the Basic Constable Training Program. One officer returned from O.P.C.
secondment in December 2011 and is assigned to Training Services.

4. Enhance traimng in relation to evolving issues in policing from a police perspective as
well as administrative support,

Performance Indicators:

v a) in¢rease training in various computer software applications and programs to suit
the needs of all staff relative to their job function
C.AD. mobile workstation training has been provided to Patrol officers.
Members received outsourced MS Office training as needed.
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5,

v

6.

b)

ensure all staff are trained to Adequacy Standard requirements for their specific
job functions
All mandatory training conforms 1o adequacy standards. Continued in 2012,

Ensure members who are identified for possible supervisory or management positions
have the requisite training and skills 1o be compelent in those positions.

Performance [ndicators:

a)

b)

c)

provide front-line supervisory course for those officers relieving in a supervisory
role for extended periods of time without promaotion

Preliminary contact has been made with the Ontario Police College and
arrangements are being considered for the Fall of 2012.

Delivered 40 hours ol supervisor specific in-service training to all Sergeants and
Staff Sergeants in 2012,

provide mid-level management training for identified candidates
One Stafl Sergeant attended the F.B.]. National Academy in 2010.
Two Siaff Sergeants attended the Ontario Police College's L.E.A.D.E.R. Course.

provide traiming opportunities for professional development of senior ranks

One Inspector was enrolled in the Canadian Police College’s “Executive
Development in Policing Program” in September 2011, Course completion
scheduled for 2012,

Continue with risk awareness management.

PPerformance Indicator:

¥

T

develop brief training packages to be provided by NCO's at line-up regarding
risk issues relative to Patrol and Investigation Services as well as administrative
stalT, dependant upon subject matter.

Liguor Licence Act training was delivercd @ the platoon level within Patrol
Services, Line-up traiming was discontinued in 2012, Online training delivery to
begin in early 2013.

Establish and maintain a training database and schedule for all mandatory training as
directed by Adeguacy Standards as well as other training in initatives.

Performance Indicators:
¥

)

b)

year-end report by Training Services outlining accomplishments over past year
This is reporied on in the Service's annual report; however, a more detailed
report will be tasked for 2012, Training officer tasked with preparation of an
annual report on tramning.

create and maintain schedule for all training 1o be held at the Police Service
during the forthcoming yvear

Training is currently scheduled by Training Services, Patrol Services, and
Investigation Services dependent upon the needs of the organization. An online
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format to centralize training schedules will be reviewed. Implementation of OS1
software included a HR component with a training database, Also an MS
Outlook based training calendar was created in 2012 10 schedule all training.

¥ c) review Skills Development Plan
Achieved in part - policy updated Apnl 20011, An updated Skills Development
Plan was in drafl stages at the end of 2012, Tt will be implemented fully in the
2013-2015 business plan.

POLICE FACILITIES AND INFRASTRUCTURE

Accountabilityv:  Inspector, Support Services or Desienate

Goals:

To ensure adeguate facilities and eguipment to provide
staff with the necessary resources to perform their duties
as well as meel the changing needs of the community and
Police Service.

Facilities - Objective:

. Assess adequacy of Police Service's facilities and upgrade infrastructure to ensure we are
mtilizing best options (o meet the needs of the Service and community.

Performance Indicators:

v a) review consultant’s report and prepare a long-term strategy for the Police
Service's facility
Long term plans are being prepared from the report dependant upon funding and
{urther investigation intc the consuliant's recommendations. The City is
exploring the viability of contracting a company specializing in assel inventory,
management and sustainability o assess the Municipal Facilities with respeet o
condition and life expectancy. The point is to try to find ways within existing
budgets to finance the renewal of infrastructure and/or maintenance issues over a
reasonable period ol time.

v b continue to ncrease accessibility of the Police Service's building
Auto door openers were instalied on the 4 public washrooms.

v c) complete a fire pre-plan with the Sault Ste. Marie Fire Services once the main
floor renovation is complete
Renovations are complete and pre-plan will be completed in May 2011 with Fire
Services” input. Fire Services will annually review the Police Service’s building
to ensure it meets fire code safety standards. A fire drill was held in July 2012
with Fire Services present. Will continue to have an annual drill
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continue to upgrade inefficient lighung
Currently ongoing - researching an ERIP grant to assist. Continuing into 2012,

assess amd determine adeguate space and equipment for RMS/CAD training
envirenment

Mo physical space remaining in facility. Modifications may be required to
exisiing rooms. In 2011, the Symes Boardroom was utilized for this purpose.
The Symes Boardroom was utilized for CADVRMS training 2012. This facility
will continue to be utilized as an undedicated computer resource centre,

assess securily surveillance of Police facilities to ensure a higher degree of safety
and security including, if feasible, a swipe card access system for all areas of the
building

Mewly renovated areas have swipe card wining installed.

MediaSolv has been contracted to replace surveillance and video cameras in
2011. To be completed in Spring 2012. Radio Frequency Identification {RFID)
cards were utilized starting in December 2012,

re-eslablish Building Security Committee for review of facility security
requirements

Ongoing.  As potential issues are identified, they are reviewed by Senior
Management with involvement from Service members, Administration Services
and Support Services' staff are continuing to review the buillding secunity and
safety plan.

Fleet - Objective:
5 Assess fleet to ensure our members have the appropriate vehicles and equipment to safely
perform their duties,

Performance Indicators:

W a)

assess current plan to replace fleet vehicles 1o ensure it meets the needs of the
Service

Ongoing 10 replace leases with purchased vehicles that are beneficial to the
Service. Armoured vehicle purchased.

outfit vehicles with equipment that is energy ¢fficient and has high safety and
reliability values

Four non-priotity vehicles remain 10 be converted in 2011, Ongoing assessment
of equipment to ensure operational and safety needs are being met.

Uniforms & Equipment - Objective:
% Assess uniforms and equipment to ensure our members have the appropriate clothing and
duty gear to perform their duties.

Performance Indicators:
v a) assess and replace, if required, uniform and equipment to maintain high

standards in quality, durability. and safety
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New wind-stopper sweaters have been issued.
About 2% of officers have new LED lights from 50% in 2010, Continuing
uniform equipment upgrades include, cut resistant duty gloves, embroidered
toques, and new forge caps and winter hats with an embroidercd crest.
Continued in 2012 as this is a recurring goal.

maintain adequate supply of equipment to issue for new members and replace
broken or damaged equipment for current members
Stock matntained within budget. Continued in 2011 and 2012,

continue to consult Uniform, Clothing, and Equipment Commitiee on uniform
recommendations

Association representative utilized for input and recommendations. Continued in
2011 and 2012 (ongoing from year to year).

Property & Evidence Management - Objective:

4. Continue 1o ensure security of and review long-term needs for evidence and property
storage.

Performance Indicators:

v a) assess properly and management procedures o ensure the effective management

of property and evidence

Poalicies have been reviewed. Purging continues to maintain space. New shelves
have been insialled. We are moving to electronic disposals and bar-coding.

Bar coding is still in the planning stage and completion is expected in 2012, New
outdoor closed-in secure storage for bicyeles, motorcyveles and gas to be
completed in 2012. New shelves installed in old bike shed for long term storage
of exhibits. New storage building not proceeded with in 2012 due to higher than
anticipated costs. Bar coding cquipment was purchased in December 2012 with
implementation planned for carly 2013,

assess and ensure members are properly trained o maintain a high level of
security and organization for evidence and property

Property personnel were trained to intemational propenty officer standards in Fall
20010. Best practices continue 10 be implemented. This continued in 2011,
Property and evidence audit undertaken in 2012,

assess security equipment and procedures to ensure integrity and continuity of
property and evidence

Alarm adequate. New surveillance cameras 1o be installed in 201 1.

Camera to be installed in 2012 in secure area.

Im 2012, a new alarm system was installed and procedures were reviewed during
the above-noted audit. Some procedural changes will be drafted and
implemented.



TECHNOLOGY

Accountability: Inspector, Suppori Services or Desip

Croals:

To ensure careful planning and effective technology resource E}] - {ij
management in order to efficiently support and facilitate the -
needs of the Folice Service and community, s i
[5ee also Informoiion Techwology Plan @ C@'
20 - 20021 E;‘}
Objectives:
. Enhance the Police Service’s website.

Performance Indicator:

v a) website expansion to bave more interaction with the public. including web-based
forms thal can be filled out online and searchable news archives
Development of new websile contracted.
Site was launched in 2011, In 2012 the “Keeping Kids Safe” website will also be
expanded, and social media integration has been implemented.
“Keeping Kids Safe” website was updated. Social media integration was
expanded to include news releases in all our social accounts,

2. Enhance security for Police Service’s technology resources.

Performance Indicators:

¥ a) implement increased “log-on™ securily to mclude “single sign on authenbication™
as dictated by security requirements
“Single sign on” depleyed on reguired workstations. The expansion of this to
the MDTs was put on hold due to the upcoming transition to Smart cards
Firewall management issues will see this project continue into 2013,

X b) implement security and encryption sofiware / hardware for all Police portable
computers requiring access 1o Service's resources from outside the Service
I'o be completed once MDT project has been fully implemented. Smart Card
implementation will be completed in 2002, Sman Cards and Drive Eneryption
will be installed in 2013 along with the installation of the u[hgrudl.:'d MI)T s and
the implementation of Endpoint on Service laplops 1o allow secure access to
Service network resources.

v c) ensure workstations are bardened to minimize vulnerabilities that can be
exploited
Pending new computer lease changeover and new server environment in 2011
Ongoing. With the new server environment in place. new antivirus software
should be in place during the first half of 2012, Mew web filters and securnity
safeguards were completed. Ongoing. TrendMicro antivirus sollware has been
implemented. Application control to be implemented and configured in early
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2003,

create an environment o test sofllware support as well as network isspes to
ensure future upgrades can be implemented without risking operational
workstation functionality

Pending implementation of new server environment in 2001, A new server
environment was implemented in late 2001, Testing environment will be
completed in early 2012, Virtual Environment is up and running allowing test
environments 1o be created and removed whenever needed.

3. Increase and updale information technology resources to enhance efficiency as well as
ensure communication compliance to Police Service policy and minimize corporate risk.

Performance Indicators:

v a)

implement digital photography and video revised backup procedure and
hardware

Software (vendor) solution selected m 2000, Server environment was completed
in late 2011, Revised method for storage and management (MediaSolv) is
scheduled for implementation in March 2012, MediaSolv has  been
implemented, and a new robotic tape library backup system has been put in
race.

improve network monitoring

Added URL hltering. updated Imternet content filtering, and email Gliering
apphications. Spectorsofi monitoring software is scheduled 1o be implemenied in
early 2012, Spectorsoft is in place and functioning. Application filter will be
implemenited in early 2013,

ongeing training on computer security, network equipment, Service software for
Information Technology staff

IT stoff have completed specialized virfualization course 1o prepare for
implementation of new server environment. In 2012 they will complete a second
course on virtualization to increase their knowledge on the capabilities of the
new system. Training on our network security infrastructure will also take place.
Hands on training was received while working with a local IT finn during our
mail system upgrade. SSMPS environment specific training with Service
MNetwork Security Consultant (NCT) wall take place in February 2013.

4, Improve effectiveness of front-line service delivery through advanced technology.

Perlormance Indicator:

i
¥ 3:|

improve performance and increase access to Serviee data on the mobile data
terminals in patrol vehicles
Mobile data terminals are operational providing RMS, CPIC, and Computer-
Aided Dispatch information to officers while in the cars. System stability has
increased with very little downtime resulting in increased usage by officers.
More detailed maps and Incident Analyst will be added im 2012 w further
improve the performance and increase the information available on the Mobile
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Daia Terminals. The addition of a cellular data network will take place in 2013,
increasing the systems overall speed, flexibility and giving users access to more
service resources in the field.

5. Review current data transmission technology from the Police Service to the Court Oflice
and Court House to assess polential eost savings and business efficiency through the
implementation of data radio network technology.

Performance Indicator:

v a) consult with radio communications supplier on feasibility and cost of moving
system from the existing tower sile 1o Police Service™s building
Through consultation, it was determined that the design of this move would
require more infrasiructure than originally amicipated. 1t was determined not to
be cost effective al this lime.

6. Examine potential to enhance existing radio transmission technology to improve radio
coverage.

Performance Indicator:

v a) examine feasibility and potential for operational improvement in geographic
coverage by moving tactical antenna from existing tower site 1o Police Service's
building
Factical channel moved from existing site to tower al Police Service's building

T Improve orgamization and planning of large information technology projects.

Performance Indicator:

¥ a) form a commiltee for information technology projects
As new projects are discussed and considered. implementaiion feams are
established relative to the specific project and area of expertise. Continues as
new projects are identified.

The mission statenient of the Saoll Sfe. Maric Service is "ro enhaice (e goality of fife in the
LGy of Sandt Ste, Moarie and Prince Township, by working cooperatively wirh citizeiey to eafirce the
L, preserve thie peace, reduce fear, mied provide for o safe environisent in o way thar sieikes the

|. gpfinrein felance bt the colfeciive nteress of el cifizens and the personal rightt of il

| imidividonly.”

|
[ In partnership with the community, we ple 1
b impartislly eafores the faw. Flghi enme b : ssively pursui
of e Jawe, - Maintain g higher stoickined oF rdegoy thisn is by expec A fers hecause 50 much
i expocied of s, Valoe human hie, respet the dignity of each indwvidual. and render our services with
courtesy and civility,
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ADDENDUM

REGULAR MEETING OF CITY COUNCIL
2013 04 22
4:30 P.M.
COUNCIL CHAMBERS

APPROVE AGENDA AS PRESENTED

Mover: Councillor L. Turco

Seconder: Councillor B. Watkins

Resolved that the Addendum #1 for the 2013 04 22 City Council mesting as
presented be approved.

DELEGATIONS/PROCLAMATIONS

Dan Krmpotich, Co-ordinator — Local Immigration Partnership will be in
attendance conceming proclamation — Cultural Diversity Week.

Terry Lemieux will be in attendance concerning agenda item 5.(q).

PART ONE - CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Correspondence from Terry Lemieux is attached for the consideration of Council.

Correspondence from Ontario Lottery and Gaming adwvising that the quarterly
payment of the 5% allocation from January 1, 2013 to March 31, 2013 is
$206,866 is attached for the information of Council.

Copy of correspondence from the Mayor to the Premier of Onltanio conceming
Ontario Lottery and Gaming Corporation "Modernization™ process is attached for
the information of Council.

Copy of correspondence from the Minister of Finance to the Mayor conceming
Ontario Lottery and Gaming Corporation “Modernization” process is attached for
the information of Council.
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(2)
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(4)
(3]
(6}
(7}
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10.

Council Travel

Mover: Councillor 5. Butland

Secender:  Councillor P, Mick

Resolved that Councillor Lou Turco be authorized to travel to the FONOM Board
of Director's Meeting, Annual General Meeting and Conference in Parry Sound
for (4 days in May) at an estimated cost to the City of $860 be approved.

PART TWO — REGULAR AGENDA

REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES
ADMINISTRATION
COMMUNITY SERVICES DEPARTMENT
ENGINEERING
FIRE
LEGAL
PLANNING
PUBLIC WORKS AND TRANSPORTATION

BOARDS AND COMMITTEES

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS



Presentation to Sault Ste Marie City Council

Apnil 222013

Chalienge to Public Works Transporfation Refusal to Designate McNabb Street

A Community Safety Zone
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Saulf Ste Marie Council Meefing Apnl 22, 2013

Good evening Madam Mayor, Mr. Fratesi, Ms. Tyczinski, Councitors and Fellow
Citizens:

Thank you for this opportunity to respond to the report from Public Works and
Transportation to designate McNabb Streel a Community Safety Zone.

My name is Terry Lemieux and | live on McNabb Sireet:

Firstly, the study area is imited and did nof include all residents who signed the
petitions including those who are employed on this streel..

For the record, 2 petitions were done from Willow to Lake Streets (1 in the fall
and another in March - 2013). The first had 88 signatures for more enforcement.
The second petition asked to designale McNabb a CSZ. | knocked on the doors
of 124 homes or businesses; 43 did not answer yet gamered 91 signatures ,
with 4 saying no. In addition, 28 frormm St Bemadette Separate School signed for a
fofal of 118,

There are 44 homes with seniors, many expressed their distress whan lrying fo
reverse from their driveway because of the speeding. Many asked the same -
where are the police?

This report states that 1 household has children atfending St Bemadeatte School,
however, there are another 22 homes with children. Il states the importance of a
chain link fence at the frontage of McNabb St. Of more imporfance it also has 3
opanings for vehicles and 2 for pedestrians.

It asserts it Is critical to note the school is closing in the Fall of 2014. My
information is the Fall of 2015. Regardiess of the date, school children will be
prasent in this area for a while vet,

In regards to crossing guards, | have spoken with them and they have told me
that on occasion, vehicles have ignored their sfop paddies when escorfing
children.

If you look for the pros and cons of a CSZ, you can find either. For example, at a
York Regional council meeting on April 21, 2011, it was recommended that staff
continue utilizing CSZ warrant criteria ( they had 5 in place ). A comparison with

other jurisdictions found their criteria consistent. York regional police indicate the
CS5Z policy is appropriate with strict criteria. In 2012, Richmond Hill revised their

criteria dealing with school areas which resulted in 57 new CSZs.
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On January 13, 2013, Carlefon Place implemented a CS5Z with input from
residents, the OPP ( who stated CSZ have been successful locally ), Protective
services and Traffic Consultants. In the last few years, the cities of Niagara Faills,
Peterborough and Collingwood have done likewise. | am confident these
communities had a large database of information to draw from. Time and space
fimif me to confinue.

The report declares the implementation of radar displays and school zone
flashers when us&dtugaﬂmr~ﬂm85“permnma has remained 5-10 km/hr above
the 50 km/hr speed limit . If this is the case why aren'f they in place
permanently? Or are they to be installed?

On Page 4 the report states in-a-matter-fact way that for this segment of
roadway their “traffic modeling software” indicales we should expect only §
collisions per year, resulting in injuries or potential fatalities and over a 10 year
period a total of 150 collisions should be anficipated. Only 150 . It appears the
soffware doesn't include the personal impact a death, an injury or just being
involved in a collision can have. This is disconcerting.

To summarize [ am of the opinion the report does not address the conditions on
this street which is all we've ever asked for. Many motorists are speseding and
the number of signatures aftest o this fact.

| have walked along this street hundreds of times in early mom or daytime and

have seen many traffic violations. | know a CSZ is not an “all fo end ali” but with
increased police support it is a start. To date police services have not given us

what is needed.

I appeal fo City Council to reject the recommendation of Public Works and
Transportation and implement a Community Safely Zone or initiate an affernative
deterrent to address the vehicular disrespect on McNabb Sireet.

Failing that, we ask for the placement of 50kmv/hr “speed limit™ signs.

Thank you for your time.
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CONFIDENTIAL

ONTARIO LOTTERY AND GAMING

CORPORATION (OLG)

4120 Yonpe Smeet, Sune 300, Toronio, Omarie MZF 2B8
Frh: 4 16-224- 7047

Fax: 4 &6-224-T002

Dhate: April 19, 2013
To Mayor Debbie Amaroso
City of Sault Ste. Marie
Fax: TOS-541-T171
Email: mavor.amaroso @ cityssm.on.ca
From: Jake Pastore

Director, Municipal & Community Relations
Message:

Please note that there will be a financial transaction to your Municipality’s account on
April 19, 2013 in the amount of $296,866.

This transaciion represents the geanery paviment of the 5%-2% allocation from January

I o March 31, 201 3 as per your agreement with the Ontario Lottery and Gaming
Corporation on the operation of the OLG Casino Sault Ste. Marie. This brings the grand
todal to 521,457,935,

Should you have any questions regarding this payment, feel free (o contact me directly at
416-224-7047,

Glacama (Jake)
Fasiors

Direcror, Municipal &
Commiunity Relations

Phone: 416-224-7047
Fax: 416-224-T0{2
Email: JPastore@ OLG.CA

A Proud Community Partner



NEWS RELEASE
For Immediate Release
April 19, 2013

FOURTH-QUARTER PAYMENT TO SAULT STE. MARIE

The Ontario Lottery and Gaming Corporation today issued a fourth-quarter {January to
March 2013) payment of $296,866 to the City of Sault Ste. Marie for hosting OLG
Caszino sault Ste. Mane. To date, Sault Ste. Marie has received more than 321.4 milion
in non-tax gaming revenue.

As announced on March 12, 2012, OLG is modemnizing Ontario's lottery and gaming
industry, The effort will increase revenue for the province and create jobs while
continuing to support municipalities through a new consistent funding model for towns
and cities that host an OLG gaming facility.

*0OLG gaming sites provide numerous benefits for host communities across the
province,” said David Orazietti, MPP. “In addition to job creation and increased lourism,
the gaming revenue payments allow municipalities (o make significant investmeants in
local priorties to benafit Ontario families.”

The OLG modernization effort will help create some 2,300 net new industry jobs and
about 4,000 service sector jobs. It will improve how lottery and gaming is delivered in
Ontario, and expand OLG's high standards approach 10 Responsible Gambling.

In 2012-2013, the province allocated $120 millien in gaming revenue to support charities
through the Ontarc Tolium Foundation, which helps buikd sirong and healthy
communities. In addition, every year the Government of Ontario allocates funding to the
province's problem gambling prevention, treatment and research programs. The amount
for 2012-2013 was $41 million.

OLG is a provincial agency responsible for province-wide lattery games and gaming
faciliies. Since 1975, OLG lofterfes, Casinos, Slots, and Resorf Casinos have generafed
maore than §36 billion for the benelit of the Province of Onlanio, Proceeds from OLG's
operations help support Onlario’s hospitals, amateur sport through the QUEST FOR
GOLD program, recreational and cultural activities, communilies, provincial priorily
programs such as heafth care and education, and local and provincial charities.

m
OLG is modernizing Lottery and Gaming for a better Ontario
Follow us on Twitter @modern_olg
OLG.ca

“Know Your Limit. Flay Within it"
THE ONTARIO PROBLEM GAMBLING HELPLINE 1-888-230-3505

Disponible en francais

-30-
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Casino Sault Ste Marie

Municipal Commission Statement

for the quarter ended March 31, 2013
Unaudited results, subject 10 final reconciliation

TOTAL MET WIN (as per IFRE)

for the quaner ended March 31, 2013 5,119,539
Municipal Commission 5% of Net Win 285978
Cruarier Ended March 31, 20123 one time payment® 1 (504

[dhue 1o ditferemse between [FRS and CGAAP)

Net to be transferrod 296 i

Tramsferrad vin EFT

* As per letter dated December 14, 2012, transition payment op 1o March 31, 2013

Prepared by Corporate Accounting & Reporting
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CORPORATION OF THE

DEBBIE ARAROSC
CITY OF SAULT 5TE. MARIE

KAYOR

April 15, 2013

Hon. Kathleen Wynne

Premier — Premier and President of the Council
Legislative Building

Reom 281, Queen's Park

Toronto, ON - M7A 1A1

Dear Premier Wynne,

During the Ontario Cabinet's visil to Saull Ste. Marie in lale Fabruary, we were very pleased to hear both
Minister Sowuza's remarks and your point of view concerning the fulure of the Ontario Lottery and
Gaming Corporation, especially the reaffiimation that Sault Ste. Marie is the location of the OLG head
office and will remain here during and after the OLG "Modermnization” process. It was also very
reassuring to hear that there are no pltans to move or remove OLG jobs from the community (see
Appendix A for further information). This assurance is critical for us to be able 1o make a business case
that persuades potential Ontario lottery and gaming senvice providers, paricipating in OLG's
modernizalion and procurement processes, to consider locating their future cperations in our
community.,

We believe having an OLG head office in Sault Ste. Marie has made and will continue to make
cansiderable. practical sense for Ontaro.

It will save money for OLG, the Province, now and into the future;
it is consistant with the migsion on the R h rip Public Senvice (Drummaond
Report) recommendations;

+ [t reaffirms this government's commitment to Northern Ontario and our community - a very explicit
commitment made decades ago by a fellow Liberal Premier, David Peterson, as part of his
governmeant's Northern Ontario Relocation Program (NORP) policy. As you have indicated, OLG
is part of the socioeconomic fabric of this community and region. The importance of this Crown
Corporation to the community cannot be understated; and,

« [t serves the needs and expectations of current and future OLG employees

CIVIC CENTRE - PO, BOX 580 - SALULT STE. MARIE, ONTARIO PBA SN1 - (T05) T55-5344 « FAX (705) 541-T1711
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Defining the Term “Head Office™

| write to you today to respectfully request that the Government of Ontario provide explicit direction to
the Ontario Lottery and Gaming Corporation concerning the precise definiticr. of what it means to be the
“head office”. We would also be grateful to know what the Governmeant of Ontario expects OLG to do - in
principle, policy and practice - to enshrine Sault Ste. Marie head office as its true corporate operation
focal point, a role that this office fulfilled in the past.

OLG senior staff requested that Sault Ste. Marie provide our definition of the OLG head office, which we
did a few months-age. In Appandix B-1 and B-2 you will find our definition and supporting background
information describing what this City believes this OLG head office should be and why.,

The Ontarie Lottery and Gaming Corporation Head Office should be defined as:

1. The headquarters, main office and centre of operations, finance, accounting,
communications, administration and information and technology management. It is seen
by the public and OLG employees as the central and primary focal point for Ontario’s
corporate lottery and gaming activity.

2, The physical location in Ontario (Sault Ste. Marie), where the OLG and possibly related
agencias:

L

have their centre of operations for decision-making and oversight of lottery and
gaming in the Province;

manage and control their “conduct and manage " respensibilities pursuant to the
Criminal Code and as it relates to oversight of private sector lottery and gaming
operators, including those selected through OLG's current procurement processes;
and,

undertakes other central functions such as (but not limited to): Information and
Communications Technology; Corporate Finance, Accounting and Administration
(including payroll, contact/call centre); Brand Management; Player Protection;
Responsible Gaming; Social Responsibility; Community Relations; Stakeholder
Relations and Government Relations.

While the OLG Board of Directors, like many other public and private corporations, may
conduct its meetings in other locations and may have its senior executives located
throughout Ontarlo, the Corporation’s head office is recognized as being located in Sault Ste.
Marie in terms of corporate policy, practice, form and function. This will include a senior
executive presance in the community and a pelicy to encourage employees to locate in this
community.

CWIC CENTRE - P.Q. BOX 580 - SAULT STE. MARIE, ONTARIO P8A SN1 - (705) 788-5344 - FAX (T05) 541-7171
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We respectfully reguesl that this definition be given careful consideration and that you reply 1o us and
OLG management confirming Ontario’s understanding of the definition of the OLG head office. Such
action on your government's part will recognise a previous Liberal seciosconomic (NORP) policy and
commitment to this community and will respond to the legitimate expectations of Northem Onlario
cihizens,

The Ambiguity and Inconsistences between the OLG Toronto and Sault Ste. Marie Office Roles

There are number of reasons for requesting more precision and detail on the statements you and your
cabinet colleagues have made on this matter. First, in spite of numerous assurances that Sault Ste.
Marie's OLG comporate operations are the “head office”, as of January 1, 2012 there were 726
employees in Toronto, including all members of OLG's executive team and 387 employees at the OLG
Yark Mills office. This compares to the Sault Ste. Marie office, which only had 587 employees at that
time. Toronto is also identified in the Drummond Report and QLG promotional material as a “head
office” (refar to Appendix C), Such descrplions in public documents conlribute to the ambiguity on the
quastion of the head office location and role.

In December 2002, then Chair and Chief Executive Officer, Ron Barbaro, [Appendix D) wrote to then
Sault Ste. Mayor Jehn Rowswell and reassured him the OLG head-office was in Sault Ste. Marie. At the
same time Mr. Barbaro and OLG underiook to secure Yonge Streel office space (guile expensive
relative to Sault Ste. Marie) and started creating a second “head cffice”, conveniently located close to
his home, This period in the history of OLG saw significant employment growth in this Toronto office
with attendant leakage of OLG employees from Sault Ste. Marie to Toronto, including all of OLG's
Execulive Team. You will note that even while writing to assure cur previous Mayor that the head office
was in Sault Ste. Marie, his correspondence’s letterhead shows that Mr. Barbaro's "head office” was at

4120 Yonge Street, Toronto.

Employee Recruitment Practices

The OLG approach to recruiting staff appears biased toward encouraging people to locale to the
Toronlo office instead of the Sault Ste. Marie office. When OLG advertises jobs (refer to attachment D),
it indicatas that the job location is either in Toronto or Sault Ste. Marie with Toronto generally noled as
the first location. It has been the practice of OLG to advertise job compelitions for employment for aither
location at the same lime.

There are 5.5 million people living in the Greater Toronto Area. There are approximately 75,000 persons
in Sault Ste, Mare. It is clear from analysing basic demographics thal the probability of hiring someone
from the Torento area instead of Sault Ste. Marie is not only significant, but very likely,

This is not a level playing field for Sault Ste. Marie, which historically has had an unemployment rate
greater than the provincial average. If OLG as a matter of policy initially advertised positions with Saull
Ste. Marie identified as being the only job location and these competitions were complimentad by a

CiVIC CENTRE * P.O. BOX 580 ' SAULT STE. MARIE, ONTARIOQ PEA N1 * (T05) 766-5344 * FAX (T05) 541-7171
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more aggressive OLG recruitment sirategy to attract qualified persons hare, we believe this imbalance
would, in part, be significantly mitigated. OLG stafi in this community and those that come to live and
work here tend to have a lower employee fum-over, more disposable income and very often remark that
their quality of life has substantially improved, thereby providing the opportunity for OLG to build more
consistent and reliable corporate capacity over the long-term as well as saving the organization monay.

In its early years OLG successiully operated its head office out of Sault Ste. Marie, prior o the Barbaro
gra. Al that time the CEQ, the entire Executive team and at one point even the OLG Chair, were all
located in Sault Ste. Marie. It is interesiing to note thal recent improvements in IT, telecommunicalions
and air travel direclly to downtown Toronto have further improved since the time OLG exclusively ran the
head-office out of this City, prior to the Barbaro/arris era.

S5M Lottery and Gaming Business Case

Third, without a clear and precise head office definition as presented in Attachment B, Sault Sta. Marie
is placed at a compelitive disadvantage when trying to aftract lottery and gaming business here, We
have supported OLG Modernization because we believe that our community can become a centre of
excellence for gaming and lottery support to companies throughoul North America, Some would even
say that this facility to support Lottery and Gaming is In cur DNA. But if OLG head office activities in
S5M significantly decline, our businass case for lotiery and gaming s greatly diminished. We trust your
government will stand up for Sault Ste. Marie. Appendix B-2 provides additicnal background on all the
matters noted here.

Lack of Clarity and Consensus among Ontario civil servants, OLG and Sault Ste. Marie officials
on the term “Head Office”

In discussions among senior Ontario, OLG and Sault Ste. Marie officials there has been a lack of
consensus, clarity and a precise definition of the ferm “head office”. It appears to us thal there is an
important role for you and the Cabinet in providing ciarity and precision on this matter. An explicit
statement from you and the Minister of Finance on the definition of head-office, and your expectations of
OLG would be enormousty helpful to Morthern Ontario and will further reaffirm our role in the future of
lottery and gaming in Ontario.

Commitment to Sault Ste. Marie, Rural and Northern Ontario

As you were quoted saying In the March 2 Sault Star:

“What we know is we need o sfay very close to this process and make sure the decisions made
through the OLG modemization are supportive of a strong economy in the Sault and we are very
supportive of that,.... David Orazietti is not going to el us back away from that, nor do we wani fo.”

We think that now is the time for your Govemment to provide further guidance to OLG to demonstrate
that decisions being made by Ontario and OLG support a strong Sault Ste. Marie economy. One
epportunity that can be implemented in the short term and reinforce this governrment’s commitment to
rural and northarm Ontario would be to instruct OLG that any future vacant corporate and head-office
positions would be filled and located in Sault Ste. Marie, only.

CIWIC CENTRE * PO, BOX 580 * SAULT STE. MARIE, ONTARIOD PBA 5N1 - (705) T59-5344 * FAX (T05) 541-T171
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In Closing...

The QLG modernization and procurement processes are reaching a critical stage. As you know our
community is fully engaged in it and have a positive strategy fo altract lottery and gaming operators
here. We strongly support your government's engagement in the Ontarie lottery and gaming decigion-
masing processes 1o insure that all Ontaric interests are appropriately served.

We are most grateful to have your atlention on this matter. It was a delight to meet you and serve as
City hosl to your Cabinel’s first meating outside of Toronto. You were very true to your word and it
inspired us. We wish you the very best in your and you Government's efforts to lead Ontaria - a place
we all call home.

Yours very truly,
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Debbia Amaroso
MAYOR

Cec:
Thea Honourable David Orardetl, Minigter of Natunal Resovrces and Sault Ste. Maria MPP
The Honcurable Charles Sousa, Mmisier of Fmance
The Hormourable Michel Gravells, Minister of Morthern Developmant and Mines
Sault Ste. Made City Council
Mr, Paul Godirey, Chair, Ontario Lobtery and Gaming Corparation Board of Directors
Mir. Rod Phillips, CED, Ontario Lottery and Gaming Corporation
ktr, Tom Marinalli, Chief Transtormation Cificen’ Chief Information Officer, OLG,
M, Don Mitchell, Chair, Sault Ste. Mare Ecanamic Development Corp
Mr. Tem Dodds, CED, Sauit Ste. Marie Economic Development Corporation

Attachments:
Appendix AL Sault Sar, March 2, 2013, "No Plans to Move OLG jobs from Sault Premvar Says’
Appandix B-1;  Saull Ste. Marie Head Office Definition
Appandix B-2: Head Office Definltion: Background and Parspactive
Appendix . Delailed Map of the Number of OLG Employess by Location as of Janwary 1, 2012
Appendix D Correspondence: December 18, 2002 - Letter from Ron Barbaro, Chair and Chief Exaculive Officer
to John Rowswell, Mayor of Sault Ste. Marie
Appendiy E: OLG = Carears — Career Opporiundfies, March 18, 2013 - Webpage list of Jobs Advertised

CIMIC CENTRE * P.O. BOX 580 * SAULT STE. MARIE, ONTARIO P8A 5N1 - (T05) 758-5344 * FAX (T05]) 541-T171



Ap p-lér:udix A

Hn plansto move OLG jobs -
from Sault, says Premier

ELAIME DELLA-WLATTLA
Tha Sauf Star

Onpiarie Prenuier Kathleen
Wynne sabd thece are no plans
1 miwe OLG jobs from Sault
S, Mazie,

Wynan, dizrleg an exclosive
{Arardaw with LAkl Siar,
fald the Qnrrio governmens
underktarsd s the imporfasios of
e QLG casino [olng - ard Cnp
opnep ﬂJliﬂEmhr—: indugry
fobd — 1o SauerSie, Marie and
g G0 TR

W are acutely aware thess
johg e importEns 1 this coames
munity.” the sald. *[MPP]
e Cxivor b benn work-
ing with ug ened P can’ Sell wo
gxacily what the end state will
Be, bat we héve no plang &6
removs thase johs from Saclt
e Marls”

CThe mesguge i3 slmiler
what Finance Minlsier Contles
Souda sald & duy earlier 1o
media prior duting the pre-
budgs consullations he held
ot St Collage.

Spusa promiped Szaly S1e
&g will remaln the OL{Fs
gaming headqiarmers.

“The head affice for 010 is
iE Sanlr Sea, Marie and thae
will continae” he said.

The cir's Economic Dewed.
opruent Corp. has been work-
!Iﬁﬂw:’-y-ﬁrh ® conyulteng
ped che OLG in A aS0Empe 10
tetain the axieting loneey andd
ﬁ:.liqil' joker AR §O UCY [0 gTOW

# Tshud ey,

The QLG and cading emphoy
bour 56 jobs with an anmpal

5 e o o

payrall of abaut f46 milion

PEE.}:;I;:ﬂ::ud anntal Sault
Lre. Murle cadinn wiges pro-
wichy pnovser 315 mdlllsn 4 yeds
e ihe Jocal econamy, wilkch
curreniéy has a 0% unemploy-
meEntrace. |
QLG 1 workieg it way
thrapgh the modernizatiow
ProcEss — & procsis desipned
L] pl"ii'll.'i'-'.‘ 4:1] |.1:|1.1.-E'l.'}' and
iNg BBt 43 A mMearars to
incresge revenues [ar the
provimes

The 1986 Liberul governd. -

MEEnT Widas I:hliulirnhll'l af
David Peterpon created the
OLG'S hésd olflce in Sault Ste.
hiarié ag part of s Morihern
Ontario "Relocation Frogram,
Tha Elnl:h:_'ll was desfgned 1o
help diversify the -’UCI.I'I:'.E'I- cyedl- -
cil scomnoney,
n;\'j—tmn sdld polcy déwel- -
during that tlme differs
&nﬁw -;l:r;:;nmtut devel-
ops policy in the campac day,
“What we know I we nissd
10 STRY Ty Cladd T Fnis pode
cads pnd maks suos the deg- -

sioni mads Brough the ORG

madernlzaton dre suppordve
of § strgng economy In the,
[t ardl we are very suppard- ©
ive of that” she said, “David
Creeximiti 5 nat golng 10 Jat oe
back sway fram thal, not &a 7
¥ WAL 1D, 3

More:
s
k=]

hare |:||:|F"‘li.l|.EI1H.l.1:.=

SR




3¢ X)

0o/04/2013

Head Office Definition:

The Qniario Lottery and Gaming Corporation Head Office is defined as:

1. The headquarters, main office and centre of operations, finance, accounting, communications,
administration and information and technology management. Itis seen by the public and OLG
ermplevess as the central and primary focal point for Ontario’s corporate lottery and gaming activity.

2. The physical location In Ontario (Sault Ste. Marie), where the OUG and possibly related agencies:

*  have their centre of aperations for the oversight of lottery and gaming in the Province;

* manage and control thelr “conduct and manage * responsibllities pursuant to the Criminal Coda
and as It refates to aversight of private sector lottery and gaming operatars, incluging thoss
selected through OLG'S current procurament processes: and,

*  undertakes other central functions such as (but not limited to): Information and Communications
Technology; Corporate Finance, Accounting and Administration (including payrall, contact/cail
centrel; Brand Management; Plaver Protection; Responsible Gaming; Social Responsibility;
Community Relations; Stakeholder Relations and Government Relations.

While the OLG Board of Directors, like many ether public and private corparations, may conduct its
meetings in other locations and may have its senior executives located throughout Ontario, the
Corporation’s head office is recognized as being iocated in Sault Ste. Marike in terms of corporate policy,
practice, form and function. This will include a senior executive presence in the community and a policy to
encourage emplovess to locate in this community,

i, tonduct ond Moaoge: the JUG, aften referred to af the “operator”, 1.0 Crown ogenty of the Gntarls government with
Fespansibility for “conducting and monaging® lottery gamnes, o number g eoting gambling fecilives and charitoble Joming
cemdngs i€ binge hols with elecironic games]. The Criming Code sets ool bhe povamelers under which iedtery aad gaming i
fegal in Congel, Lindes the Code, paming miy caly be “conduched ang maneged™ by the provinge or cavtaln Fcenied entities,
OLE “ronducts ond managi ™ aetery and goming on bebalf of Ontarly, in ocegedance with the Code, [Sowrce; pg 18 (LG
Strategic Business Revbew)

Rationale:

A Soult Ste. Marle Head Office Location Saves Ontario Money and Supports the Drummaond Report
Recommendations

Don Brummond, Chair of the Commission on the Reform of Ontaria’s Public Services, made a number of
racommendations in his report concerning the OLG including:

"OLG should continue to seek new and Innovative ways Lo deliver gaming in Ontario to increase its revenues.
These include expanding existing business lines, creating new business lines {as It is doing for Internet

Pagelaf3
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gambling), and leveraging further private-sector involvement. In all such ventures, the OLG must remain
mindful of its mandate to promote responsible gaming.”

The OLG has proceeded with a modernization strategy that addresses this recommendation. The City of Sauls
Ste. Marie supports it and has developed a complementary economic development strategy designed to
support OL G's efforts increasing its profitability. The Sault Ste, Marie head office provides an opportunity to
reduce OLG costs and [ncrease revenue for the Corporation and the private sechor operators responsible for
Eenerating i,

In addition, post-secondary institutions such as: Algoma University; Sault College of Applied Arts and

Tachnology; Sault Ste. Marle Inpovation Centre; and, OLG employvee lottery and gaming expertise in Sault Ste.
Marie, provide an exceptional base of knowledge, expertise, resources and suitable venue to enable OLG and
private sechor partners o develop new and inmovative ways to deliver revenue generating gaming in Ontario.

Modernizing Lottery ond Goming in Onfaric / Strotegic Businass Review

* In March 2012, the OLG released its strategy on modemizing ottery and gaming in Ontasio. in that
strategy is at three recommendations for change:
@ Become more customer-fooused.
o Expand regulated private sector delivery of lottery
and gaming.
o Renew OLG's rode in oversight of lattery and gaming.

The OLG also established Guiding Principles for (the organization’s] transformation:
o OLG will be @ modern, efficient agency operating in the best interests of Ontarians,
o OLG will provide entertainment to Ontarfans and visitors alike, while maintaining high,
responsible gambling standards.
o OLG will uphold its record of regulatory compliance with standards established and enforced
by the Alcohol and Gaming Commission of Ontario.
& QLG will continue to communicate openly with employess and treat them with respect.

It has used these principies as the basis for their Implementation of the modermization strategy. These
principles are also consistent with an OLG head offica location in Sault Ste. Marie.

Soult Ste, Marle Lottery and Gaming Action Plon

Sault 5te, Marie has embarked upon an ecoremic development strategy based an the following:
»  Retaining the Head Office in 5504
o Owversight Le., "Conduct & Manage® functions
o Finance, administration and other activities described in the aforementioned definition
= Securing a private sector operator of OLG lottery
o Operator will locate in 550
o Help Facilitate the transformation of lottery operations to 2 sustainable 550 centric business
madel for the private sector operator
Page 2 of 3
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Becoming a "Centre of Excellence” in lottery/gaming
o pilot projects with OLG & SSMIC/private sector partaers
o Establishing Mext Generation Cantre of Lottery/Gaming
Insuring the Retention of Casino positions in the community

This strategy ks predicated on a reaffirmation by Ontario that the head office (s dofined) is located in the
comrmurity, Without such a commitment 1he strategy is not fully attainable.

Northern Ontario Relocation Program and the OLG's Economic Benefits & Contribution to Soult Ste. Marle

Ontaric’s Lottery and Gaming Crown Corparation (OLG) head office was relocated from Toranto to
Sault Ste. Marie a5 a matter of provincial socio-economic policy through the 1386 "Morthern Ontario
Relgcation Program”, The program was designed to:
@ establish a greater Ontario government presance in Northern Ontario;
o help offset the cyclical nature of the region’s resource-based economy through employment
and increased sconomic acthvity;
= bring highly guaiified peopie (particularly professionals and management expertise} to the
FEEion.

The socic-economic pollcy rationala for relocating these Ontarle government aperations and agencies
i% 3% relavant today as it was in 1986,

AL its peak, OLG employed over 850 people in Sault Ste. Marie, gererating a payrell of well pver S60
miillien annually - most of which was spent in the community - thereby establishing a greater level of
economic stability and helped offset the cyclical nature of the region’s resource and commaodity based

ELOMQMY,

OLG's Jault 5te. Marie "head affice” currently provides approximeatety 545 - 350 million ia payrall to
approximately 550 to 600 Sault Ste. Marle-based employees. The average wage is estimated 3t 580,000
per year. The OL G has attracted IT professionals, managers and other highly qualified people to the
commaunity, The economic multipher effect of this OLG operation in the community |5 significant as is
the girect, Indirect and induced employment. The OL G casine operation provides an additional §15
million in payroll for approximately 300 employess.

Qwer the 25 years since being established in Sault Ste. Marie, the Ontario Lottery Corporation and its
evolution to the Ontaria Lattery and Gaming Corporation have became fundamental elaments of the
sault Ste. Marie economy and are achieving the Northern Ontarie Relocation Program’s policy
objectives. Furthermore, the Sault Ste. Marle head office has served as a cost-efective lecation ta
opérate, where amployee turnover in Sault Ste, Marie is relatively low, employment satisfaction high
and where Inthe past OLG has been able to operate as @ head office with the majority of its executives

headquarterad in the city,
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APPENDIX B-2
BACKGROUND

Ontario Lottery and Gaming Head Office: Location and Function
1SSUIE:

There is a lack of consensus, clarity and a precise definition of the term “head office™ amongst Cabinet
members, senior Ontario public servants and Ontario Lottery and Gaming Corporation {OLG) executives. The
OLG Board of Directors appears ambivalent on the issue, In addition, there is no explicit Ontario or OLG policy
direction that stages that Sawll Ste, Marie i the bacation for such a head office.

Im prder for Sault Ste, Marie [55M) 1o be able 1o take full advantage of and benefit from the OLG"s stratagy 1o
modernize lotlery and gaming in Ontario, a public statement by the Pramier or the Minister of Finance is
required that includes an expiicis, unambiguous description of what is meant by this “nead office” role,
fupstion and responsibility [Appendix B-1).

BACKGROUND:

The Term "OLG Head-Office” in Souit Ste. Marie is Interpreted Differently by Members of the Ontario
Cabinet, OLG senior management, Ontario senlor pubiic servants ond Sault Ste. Marie

The Premigr, the Minister of Finance, Minister of Natugal Resources and MPP David Orazietti have zll stated
that Sawlt 5te. Marie |5 the head office for the OLG. However, In mid-December, as a result of meetings
between Sault Ste. Maria Economic Development Corparation {SSMEDC) staff and senior Finance Ministry staff
and subsequently OLG executives, it bacame quite apparent that there are very different perspectives, nol only
an the OLG head office role and what lottery and gaming related operational and business functions may be
cantered in Sault Ste. Marbe, but alss on the true location of the OLG head office itseli.

a In discussion with senlor Ministry of Finance officials, they clearly indicated that given the fact that all DLG
executives and & congiderable number of employees were [ocated in their Toronto office, this location was
i reeality the OLG "head office”. This perspective 5 contrary to the recent public statements made by
varicus members of Cabinet, 5 well as the Premier, and contrary to the generally held view [particularly
by Northern Ontarians) that OLG head office is and will remzin in S5k,

®  Meetings this winter between Sault Ste, Marie and OLG officials have made it quite clear that the cancept
of & Saudt Ste. Marie-based kead office and what that may mean for the community and OLG staff here
Was an open guestion and 51l being determined.

* [nspite of this, OLG continues to hire employvees with an implicit bias towards recruitment to the Toronto
office. It appears that Positions are advertised as having the optien of being located either In Toronto or
Sault 5te. Marie, There does not to appear to be an effort or strategy to recrult individuals an the basis of
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reinforcing the head office function in Sault Ste. Marie. In fact, given the demographics, it Is more Hkealy
that individuals will be hired and work Toronto office, then the Sault Ste. Maria office. Please refer 1o
atiachmeant be as an sxample,

ANALYSIS/CONSIDERATIONS:

A Government/OLG Policy is Required that Expiicitly Acknowledges Sault Ste, Morle Is the Head-office for
Lottery and Gaming in Ontario: IT SAVES ONTARIO MONEY.

A single Ontario Lottery and Gaming head cffice located in 55M is consistent with the recommendations of the
2011 Drurnmaond Repert and aligns with the OLG's Modernization strategy for lottery and gaming in Ontario.
The cost of deing business is much less in Sault Ste. Marie as is the cost of living for employess when compared
ta Toronto, Consequently, it will be more profitable for Ontario, the OLG and the eventual private sector
eparatars of lattery services in Ontario and the casino in Sault Ste. Marle, secured through QLE's current
procurement processes.

OLG Head Office Humen Resources Recruitment Strategy for Seult Ste. Marie: IT SAVES ONTARIO MONEY
With respact to human resources recruitment, OLG officials have said thelr policy hag been to assess the
location whera the human resource is required and advertise on that basis both internally and externally. In
the case of a position where there are no locational requirements, employeas or candidate employess are
generally offered the apllon to lecate either in Sault Ste. Marie or Toronts, AMore proactive stante is
required, a5 a matter of Omtarle government and OLG policy, to encourage employess to be located In Sault
ate. Marie. The status quo implicithy favers Toronte as & location and if there is no change in approach and a
policy, there will be increasing challenges in maintaining employment levals in Sault Ste. Marie, quite apart
from the sacioeconomic benafit to the community. Overall, there are many compelling reasons why this makes
econamic sense both for the employee and the employer, These include: lower employee turnower; greater
ability to develop 2 highly gualified level of expertize and lottery and gaming; higher guality of life and lower
costs of lving for the employes; and, the chaflenges of operating in a dense highly urban environment.

The City and Sault $te. Marie Economic Development Corporation are interested in and should be afforded the
opportunity to encourage employees 1o locate here. Going further, 2 definitive oolicy statement which puts the
onus on the OLG to maintain a certain percentage or nuember of its employees in the City may need to be
considered,

While it is nol too swrprising that the head office function has yet to be fully determined or defined by OLG,
what is concerning is the perspective by some organizat'ons within the Government of Ontario that the OLG
hegd giffice isn't really in Sault Ste. Marie,

Inferming OLG af the Gavernment’s Position

A noted the OLG s 2 Crowe Carporation. The Gavernment of Ontaro i the sale shareholder of OLEG and will
continue to be after the Modernization process has been implemented. As such it has a critical role te play in
informing the OLG Board of Directors on the Ontario Government's position and policy direction on matters of
this nature. OLG executives have a vested interest in maintalning a Toronto effice and therefere are in conflict
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with respect to this issue. Folicy direction is required by Cabinet to direct the OLG Baard of Directors of the
government's pesition an this matter,

The 550 Lottery and Geming Action Plan

The City and the Sault Ste. Marie Economic Development Corparation have developed and are implementing a
community comprehensive action plan to support the OLG's lattery and gaming modernization strategy. it is
predicated on Sault Ste. Marie being acknowledged by Ontario as the head office for iottery and gaming in the
Province, To that end, it is in the interest of the City and Province to defire “head office” in a manner that
explicitly reaffirms this centrai and critical aparational role Tor thilr Sault Ste, Marie affice,

1886 Northern Ontario Relocation Program (NORP] - Decentralizing Provincial Departments and Agencies

In the late 19803, the Qntario Premier made plans to deceatralize the provincial government and Northern
Ontario, Including ault 5te. Marie, was a major recipient of this effort. The policy was designed to spread the
wialth and stability that povernment jobs provided to 2 variety of mare rurs! areas across the Province, The
MNorthern Ontario Relacation Program (MORP), 3 component of this plan, saw eight different ministries and
agencies encompassing 1,600 government jobs move to Thunder Bay, Sault Ste. Marie, North Bay and Sudbury.
Sault 5te. Marie was designated the headguarters of the Ontario Lattery Corp. - an Ontario Crown Corp.
Succeeding governments of all Parties have done nothing to indicate a lessening of the commitments of NORP
or a change in the OLG head office functlon in Sault Ste. Marle.

Sault Ste. Merie has been the Home to the OLG ond Its Predecessor Organicetions for Over o Quarter Century
The Ontario Lottery and Gaming Corporation {formerly the Cntario Lottery Corporation) has operated with a
head office in Sault Ste. Marie since 1987, Declsions to re-locate OLG staff (Including all executives), operations
and functions to Toronto and ather parts of the Province since then have been management decisions - many
of which were inconsistent with the policy noted above,

The locaticn of Government lottery and gaming operations - their role, function, responsibilities,
accountabliities, and sctivities {e.g. the OLG head office) are critical and integral to the overall success of the
lottery and gaming modernization stretegy in Ontario and the economic future of Sault 5te. Marie. Without 2
true lottery and gaming (OLG) head office function lacated in the community [as described in Attachment B-1)
the success of this strategy and economic future of the community may be compromised.
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Appendix D oo,

Ontaric Lotery and & fociete des loteries ot
Garmning Corparktion des jeur de ' QOntiria q
2ogd-01-12
o wneth oy
F atﬁiﬂ«.
December 18, 2002
41 X0 vonge Sreed
ﬂE.C E ' VE' ﬂ i:::lg'“ 5;;'3"-“"'1
Mavor John Rowswell '
Cocporsiion of the City of Sault Ste. Marie DEC 20 2002 120, 120 range
o0 Fogter Drive, Leval 4 Tarits ORLETE
Snul Sre. Marie ON MAYOR'S OFFICE I
PéAEHJ. i, da bl PRa-1 772
Fam G4 10) 3347000
Dzar Mayor Rowswrell:

Tam in receipt of your better addressed to Premier Emie Eves dmed December 9, 2002 and felt compelled 1o
respond directly 1o you in respect to the Cmiaro Lomery and Geming Corporation’s position on this s3sus

By way of background, in 1990, the Government anncunced that the head office of the Ontario Lottery
Corporation, wirth & mandate for opesating lonery schemes in the Provincs of Ontario, would be located in
Sault Sie, Maric. In June of 1998, the Ontaio Lotery Corporation™s macdate changed to inchude the
development, operation and menagemen: of sighteen slots at racetrack locations ard five charity casings in
the province. In April 2000, the Onlario Casino Corporation and the Ontario Lottery Corporation merged to
creae & new Crown Corporation and the mandats was revised Lo includs forther responsibilities for the
management of the province's thres commercial casinos.

The mew Ontario Lottery and Gaming Corpotation has 3 mandate ta develop, operate and manage lottenies

and casino-style gaming, within twemty-two Jocstions across the province.  The QOLGC now has over 7000
emplayees province-wide that requin: a centralized, fiscal and efficient approach o achieve operational
excellence. This will in tum, assist the government in maximizing all benefits for the people, progams and

charjtiey of this province.

As you know, our hesd affice and cae of our charity casinos are located in Ssult Ste. Marie. Our
employment a1 the head office in Roberta Bondar Piace has grown over the recent years with a staff of
appraximately 450 people (its highes: point since the relocation in 1980). We have also recently bepun
renovations 1o thase offices 1o ensure our Saule staff has state-of-the-art facilitiss. At the charity easing, we
have more than 400 employess who have helpad 1o generste increasing revenue for the city of Sault Ste.

Marie.

Lot o assare you that we remain commitied to our corporate involvement in the Saull and our role 23 ane of
the ciry’s lurgest emplayers.

Sinzerely,
Ron [). Barbars .
Chair and Chief Execuzive Officer

ct.  Prerder Ernie Eves
Minister David Young

GHodmar, Q Sz
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Ministry of Flnanco Minigténe dos Flnsncas ki)
OHice of the Minister Buresu du ministre
Ortaic
7 Fipor, Fros) Building South T dtage, Edifice Frost sud
7 Cupan's Park Crescont T, Cugan's Park Crascent
Toronta OM M7A 1¥7 Toronio ON M7A 147
Talephone: 416 X35-0400 Teidphana : 416 3250400
Facsimil: 416 305-0074 Téldeopiaur . 416 325-0cI74
APR 16 2013
Her Worship Debbie Amaroso RE CEI VED
Mayor APR 19 2013
City of Sault Ste. Marie
Civie Centre / "MY{] ’
PO Box 580 R'S OF FICE
Sault Ste. Marie, Ontario
P6A SNI

Dear Mayor Amaroso:

| am responding to your letter to the former Minister of Finance, Dwight Duncan, requesting a
meeting to discuss the Ontario Lottery and Gaming Corporation’s (OLG*s) Modernization Plan
and the future of its Sault Ste, Marie Head Office. | know this is an important issue to you and
[ am pleased to respond.

[ want to assure you that the OLG offices in Sault Ste. Marie will continue to operate and this
govemment remains committed to supporting your community.

As you are aware, on December 14, 2012, the OLG released a Request for Pre-Qualification
(REPQ) related to lottery sales in Ontario. The RFPQ will close on April 4, 2013, This process
will engage private sector companies with expertise on building and running daily lottery
operations, introducing new sales channels for lottery products, and developing new technology
and games for loftery terminals.

| understand that during the last phase of the procurement process, the Request for Proposals
(RFP), OLG will develop more detailed plans to ensure stability for OLG's employees and
customers, including a requirement for the service provider to retain employees in their current
geographic locations, particularly in Sault Ste Marie,

I have raken the liberty of forwarding a copy of your comments to Mr. Rod Phillips, President
and Chief Executive Officer of OLG, 1o make him aware of the important concerns you have
raised. | appreciate your taking the time to share your thoughts.

o Joont"d



Thank you for writing.

Sincerely,

87

Charles Sousa
Minister

c The Honourable Kathleen Wynne, Premier of Ontario
The Honourable Michael Gravelle, Minister of Northern Development and Mines
Rick Bartolecci, MPP, Sudbury
David Orazietti, MPP, Sault Ste. Marie
Rod Philips
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