
AGENDA 

REGULAR MEETING OF CITY COUNCIL 

2013 04 22 

4:30 P.M. 

COUNCIL CHAMBERS 

1. ADOPTION OF MINUTES 

 Mover: Councillor L. Turco 
 Seconder: Councillor P. Mick 

Resolved that the Minutes of the Regular Council Meeting of 2013 04 08, Budget 
Meeting of 2013 03 25 and Special Meeting of 2013 04 15 be approved.  

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the Agenda for 2013 04 22 City Council meeting as presented be 
approved. 

 

4. DELEGATIONS/PROCLAMATIONS 

a) Joe Krmpotich, 1st Vice President, Sault Ste. Marie and District Labour Council 
will be in attendance concerning proclamation – Day of Mourning. 

b) Christine Campana, Networking Facilitator for the Arts Council will be in 
attendance concerning proclamation – National Youth Arts Week. 

c) Kathy Yukich, Chair – Historic Sites Board will be in attendance concerning 
agenda item 6.(8)(a). 

 

 

 

 



PART ONE - CONSENT AGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS QF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Mover: Councillor L. Turco 
Seconder: Councillor 6.  Watkins 
Resolved that all the items listed under date 201 3 04 22 - Part One - Consent 
Agenda be approved as recommended. 

a) Correspondence from AM0 is attached for the information of Council. 

b) Correspondence from the City of Branfford (concerning heads and beds 
legislation), the Township of Wainfleet (concerning wind turbines) and the 
Township of Prince (concerning Ontario Rangers program) is attached for the 
information of Council. 

c) Correspondence from the Sauft Community Career Centre concerning a request 
for a reduced rental rate for the Essar Centre is attached for the consideration of 
Council. 

Mover: Councillor L. Turco 
Seconder: Councillor P. Mick 
Resolved that correspondence from the Sault Community Career Centre 
concerning a request for a reduced rental rate for the Essar Centre be referred to 
appropriate staff for review and report back to Council. 

d) Staff Travel 

A report of the Chief Administrative Officer is attached for the consideration of 
Cauncii. 

Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the report of the Chief Administrative Officer dated 2013 04 22 
concerning Staff Travel requests be approved as requested. 

e) Tender for Seasonal Security 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor L. Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Manager of Purchasing dated 2013 04 22 be 
endorsed and that the tender for Seasonal Security Services required by various 
City Departments be awarded as recommended. 

f )  Property Tax Appeals 

A report of the City Tax Collector is attached for the consideration of Council. 



Mover: Counciflor L. Turco 
Seconder: Councillor 0.  Watkins 
Resolved that pursuant to Section 357 of the Municipal Act, 2001, the 
adjustments for the tax accounts outlined on the City Tax Collector's report of 
2013 04 22 be approved and that the tax records be amended accordingly. 

g) Request for Financial Assistance for Nationalllnternational Sports 
Competitions - Youth Bowling Nationals 

A repot?. of the Manag~r of Recreation and Culture is attached for the 
consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor P, Mick 
Resolved that the report of the Manager of Recreation and Culture dated 20?3 
04 22 concerning Request for Financial Assistance for Nationalllnternational 
Sports Competitions be accepted and the recommendation to provide a $400 
grant to the Northcrest Lanes Youth League Bowling Team to attend the Youth 
Bowling Council National Youth Championships be approved. 

h) Contract 2013-E - Reconstruction of Queen Street East (Simpson Street to 
Pine Street) 

A report of the Design and Construction Engineer is attached for the 
consideration of Council. 

The relevant By-laws 2013-071 and 2013-72 are listed under Item 10 of the 
Agenda and will be read with all other by-laws listed under that item. 

i) Sewer Repair Contract - Woodward Avenue and Rossmore Road 

A report of the Design and Construction Engineer is attached for the 
consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councitlor B. Watkins 
Resolved that the report, of the Design and Construction Engineer dated 2013 04 
22 concerning Sewer Repair Contract be accepted and the recommendation to 
proceed to tender the projects at an estimated total cost of $400,000 with funding 
from the Emergency Repairs Projects allocation - 201 3 Sewer Surcharge Budget 
be approved. 

j) Resurfacing of City Streets - 2013 Miscellaneous Paving Program 

A report of the Director of Engineering Services is attached for the consideration 
of Council. 

Mover: Councillor 1. Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Director of Engineering Services dated 2013 04 
22 concerning Resurfacing of City Streets - 2013 Miscellaneous Paving Program 



be accepted and the recommendation to proceed with the 2013 program at a 
cost of $2.48 million with funding from the miscellaneous construction allowance, 
the 2013 capital r~tsurfacing allowance and under-runs from previous capital 
programs be approved. 

k) Elementa Lease Extension - City Landfill 

A report of the Land Development and Environment Engineer is attached for the 
consideration of Council. 

Mover: Councillor R. Niro 
Seconder: Councillor B. Watkins 
Whereas Elementa Group Inc. agrees that there will be no requests for future 
expansion of the pitot plant or development of a smaller scale commercial facility 
at the landfill; and 
Whereas Elernenta Group Inc. agrees to remove the equipment in accordance 
with the terms of the original lease by October 21, 2013; and 
Whereas Elementa Group Inc. agrees to ensure that the building and its contents 
remain insured and that the building is regularly inspected; and 
Whereas Elementa Group Inc. agrees to ensure that either the building remains 
heated or that the building services are properly winterized as may be required; 
and 
Whereas Elernenta Group Inc. remains responsible for all utility bills up to the 
lease expiry date or until such time as the building is officially transferred back to 
the City subsequent to the removal of the existing equipment; 
Now Therefore Be It Resolved that the report of the Land Development and 
Environmental Engineer dated 2013 04 22 concerning Elementa Lease 
Extension - City Landfill be accepted and the request for a lease extension 
based on the conditions stated in the report be approved. 

I) Control By-law 

A report of the Assistant City Solicitor is attached fox the consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Assistant City Solicitor dated 2013 04 22 
concerning Animal Control By-law be accepted and the recommendation not to 
amend the present by-law but to refer the issue of noise from domesticated 
animals to the Noise By-law Review Committee be approved. 

m) Regulation of Common Bawdy Houses 

A report of the City Solicitor is attached for the consideration of Council 

The relevant By-law 2013-068 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

n) Ontario Distribution Sector Review Panel 

A report of the City Solicitor is attached far the consideration of Council, 



Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the report of the City Solicitor dated 2013 04 22 concerning 
Ontario Distribution Sector Review Panel be received as information. 

o j  Street Closing Application - Sharon Hill Subdivision 11, Plan M391 

A report of the City Solicitor is attached for the consideration of Council. 

The relevant By-laws 2013-060 and 2013-61 are listed under Item 10 of the 
Agenda and will be read with all other by-laws listed under that item. 

p) Collections Agreement with IQOR Canada for Third Party Collection 
Services on Outstanding Defaulted Provincial Offences Fines 

A report of the Manager of Provincial Offences is attached for the consideration 
of Council. 

The relevant By-law 2013-069 islisted under ltem 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

q) Community Safety Zones - McNabb Street - Pine Street to Lake Street 
Safety Concerns 

A report of the Deputy Commissioner of Public Works and Transportation is 
attached for the consideration of Council. 

Mover: Councillor L, Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Deputy Commissioner of Public Works and 
Transportation dated 2013 04 22 concerning Community Safety Zones - 
McNabb Street - Pine Street to Lake Street Safety Concerns be received as 
information. 

r) BymeiMorrison and North Street Intersection 

A report af the Deputy Commissioner of Public Works and Transportation is 
attached for the consideration of Council. 

The relevant By-laws 2013-049 and 2013-70 are listed under ltem I 0  of the 
Agenda and will be read with all other by-laws listed under that item. 

s) Permission to Purchase One (1) 40-Foot Low Floor Nova Bus 

A report of the Manager of Transit and Parking is attached for the consideration 
of Council. 



Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the report of the Manager of Transit and Parking dated 2013 04 22 
concerning Purchase of One (1) 40-Foot Low Floor Nova Bus be accepted and 
the recommendation to purchase the bus at a cost of $424,695 with funding from 
an MTO capital grant ($309,032) and the transit equipment reserve ($1 15,663) 
be approved. 

t) Lions Club - Pointe Des Chenes Campground 

A report of the Commissioner of Public Works and Transportation is attached for 
the consideration of Council. 

Maver: Councillor L. Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Commissioner of Public Works and 
Transportation dated 2013 04 22 concerning Lions Club - Point Des Chenes 
Campground be accepted and the recommendation to renew the existing 
agreement with the club for operation of the campground for a period of one year 
be approved. 

u) Clearing Snow from Hydrants 

A memorandum from the President and CEO of PUC Services tnc. is attached 
for the consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the memorandum from the President and CEO of PUC Services 
Inc, dated April 10, 2013 concerning Clearing Snow from Hydrants be received 
as information. 

v) Business Plan - Results Year Three (2012) 

A report of the Chief of Police is attached for the consideration of Council. 

Sault Ste. Marie Police Service - Business Plan 2010-2012 is attached under 
separate cover. 

Mover: Councillor L. Turco 
Seconder: Counci!lor P. Mick 
Resolved that the report of the Chief of Police dated 2013 04 05 concerning 
Business Plan - Results Year Three (2012) be received as information. 



PART TWO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

( 1  ADMINISTRATION 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Application No. A-6-13-2 - filed by Tyler Pollard - 66 Nicholas Avenue 

A report of the Planning Division is attached for the consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor 8. Watkins 
Resolved that the report of the Planning Division dated 2013 04 22 concerning 
Application No. A-6-13-2 - filed by Tyler Poflard be received and that City 
Council approve this application and rezone the subject property from "R2" 
(Single Detached Residential) zone to "R2.S" (Single Detached Residential 
zone with a Special Exception) to permit a duplex dwelling, in addition to the 
uses permitted in a "R2" zone, subject to the following provisions: 

1. The required parking for the duplex dwelling may be located within a 
required front yard; and 

2. That the required parking spaces may be stacked. 

b) Application No. A-7-13-2 - filed by Mattioli Craft Limited 

A report of the Planning Division is attached for the consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor P. Mick 
Resolved that the report of the Planning Division dated 2013 04 22 concerning 
Application No. A-7-13-2 - Maltioli Craft Limited - 1655 Trunk Road be 
received and that City Council approves this application and rezones the 
western portion of the 'Subject Area' as shown on the maps attached, from 
Medium Industrial zone with Special Exception 259 (M2.S259) to Medium 
Industrial zone with Special Exception 259 (M2S259) with the following 
amendments:" 
I. That in addition to the uses permitted in an "M2" zone a 'Reload Centre for 

Logs and Pulpwood' be permitted; and 
2, That buildings and structures are prohibited from occupying the north 33m 

of the subject property until such time as an Archaeological Assessment is 
completed and approved by the Ministry of Culture. 



(7)  PUBLIC WORKS AND TRANSPORTATION 

(8) BQARDS AND COMMITTEES 

a) Heritage Discovery Centre - ErmatingereClergue National Historic Site 

A report of the Chair - Historic Sites Board is attached for the consideration of 
Council. Also attached are reports of the Commissioner of Community 
Services, the Commissioner of finance/Treasurer, the Manager of Audits and 
Capital Planning and the City Solicitor for the information of Council. 

Mover: Councillor S. Myers 
Seconder: Councillor L. Turco 
Whereas the Heritage Discovery Centre is identified in the City's Strategic 
Plan; and 
Whereas federal funding of $1.9 million and provincial funding of $1 million has 
been secured; and 
Whereas after utilization of $200,000 from the Historic Sites reserve, a shortfall 
of about $900,000 would exist to complete the project; and 
Whereas other funding applications have been unsuccessful; and 
Whereas the Commissioner of Finance has, in a report dated 2013 04 22, 
articulated a funding plan. 
Now Therefore Be It Resolved that: 
1. the funding plan outlined in the said report be approved; 
2. the necessary by-laws to authorize two federal funding agreements be 

approved; 
3. appropriate staff proceed to issue the tender for this praject as soon as 

possible; and 
4. a Project Steering Committee with appropriate staff and representation from 

City Council and the Historic Sites Board be established to oversee the 
project. 

7, UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Mover: Councillor T. Sheehan 
Seconder: Councillor R. Niro 
Whereas the City of Sault Ste. Marie signed accountabil~ty agreements with both 
the Sault Ste. Marie Economic Development Corporation and the Sault Ste. 
Marie Innovation Centre years ago; 
Now Therefore Be It Resolved that City Council requests that staff report back to 
Council on how these agreements can be reviewed with the aim of creating 
greater efficiencies that ultimately result in taxpayers' savings and more business 
creating well-paying jobs. 



8. COMMITTEE OF THE WHOLE FUR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 

10, CONSIDERATION AND PASSING OF BY-LAWS 

By-laws before Council TQ BE PASSED which do not require more than a simple 
majority. 

Moved by: Councillor L. Turco 
Seconded by: Councillor 6. Watkins 
Resolved that all by-laws listed under Item 10 of the AGENDA under date April 
22,2013 be approved. 

AGREEMENTS 

a) 2013-63 
A by-law to authorize an agreement between the City and lQOR Canada Ltd. to 
provide Professional Collection Services (collection of Provincial Offences Act 
fines) and to authorize the renewal of the Agreement subject to the same terms, 
conditions and provisjons for a further period of one year commencing May lSt, 
2013 and ending on April 3ofh, 2014. 

A report from the Manager, Provincial Offences is on the agenda. 

b) 2013-71 
A by-law to authorize a contract between the City and 1531 161 Ontario Inc. (o/a 
Boyer Construction) for the reconstruction of Queen Street East from Simpson 
Street to Pine Street. (Contract 201 3-1 E) 

A report from the Design and Construction Engineer is on the agenda. 

C) 2013-73 
A by-law to authorize the execution of an agreement between the City and Her 
Majesty the Queen in Right of Canada as represented by the Minister of 
Canadian Heritage for funding under the Cultural Spaces Fund for the Heritage 
Discovery Centre. 

A report from the City Solicitor is on the agenda. 

d) 2013-74 
A by-law to authorize the execution of an agreement between the City and Her 
Majesty the Queen in Right of Canada as represented by the Minister of 
Canadian Heritage for funding under the Federal Secretariat, Bicentennial of the 
War of 1812 program for the Heritage Discovery Centre. 
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A report from the City Solicitor is on the agenda. 

PARKING 

e) 2013-67 
A by-law to appoint Municipal Law Enforcement Officers to enforce the by-laws 
on various private properties and to amend Schedule " A  to By-law 90-305. 

REGULATIONS 

f) 2013-68 
A by-law to establish interim control provisions for the City of Sault Ste. Marie to 
prohibit the establishment of common bawdy houses for an interim period of one 
(1) year in order to allow for the completion of a planning study on the potential 
regulation of these uses. 

A report from the City Solicitor is on the agenda. 

STREET ASSUMPTION 

g) 2013-60 
A by-law to assume for public use and establish as a public street, a street in the 
Sharon Hilt II Subdivision, Plan M391. 

A report from the City Solicitor is on the agenda. 

TAXES 

h) 2013-62 
A by-law to provide for 2013 final tax billing. 

i) 201 3-63 
A by-law to provide for the adoption of taxation transition ratios. 

j) 2013-64 
A by-law to provide for the adoption of property tax rates for 201 3. 

k) 2013-66 
A by-law to adopt optianaf tools for the purposes of administering limits for the 
commercial, industrial and multi-residential Property Classes. 

TEMPORARY STREET CLOSING 

1) 2013-70 
A by-law to authorize the temporary closing of the most easterly end of Byrne 
Avenue this Spring. This temporary by-law will be in place until such time as the 
road closure is constructed and can be surveyed. 

A report from the Deputy Commissioner, Public Works and Transportation is on 
the agenda. 



rn) 2013-72 
A by-law to permit the temporary closing of Queen Street East from Simpson 
Street to Pine Street from April 23, 2013 to November 30, 2013 to facilitate the 
reconstruction of Queen Street East. 

TRAFFIC 

n) 20W3-49 
A by-law to amend Schedule "F" and Schedule "I" of Traffic By-taw 77-200 
regarding ByrneIMorrison and North Street intersection. 

A report from the Deputy Commissioner, Public Works and Transportation is on 
the agenda. 

Q) 2013-75 
A by-law to amend Schedule "E" of Traffic By-law 77-200 regarding Byrne 
Avenue. 

A report from the Deputy Commissioner, Public Works and Transportation is on 
the agenda. 

By-laws before Council for FIRST and SECOND reading which do not require 
more than a simple majority. 

STREET CLOSING 

p) 2013-61 
A by-law ta stop up, close and authorize the conveyance of a street in the Sharon 
Hill iI Subdivision, Plan M391. 

By-laws before Council for THIRD reading which do not require more than a 
simple majority. 

LANE CLOSING 

q) 2012-q92 
A by-law to stop up, close and authorize the conveyance of a lane in the Sault 
Ste. Marie Park Subdivision Plan 7602. 

1 1  QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 



12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Mover: Councillor L. "Trco 
Seconder: Councillor 
Resolved that this Council now adjourn. 



REGULAR MEETING OF CITY COUNCIL 

ClOUNCIL CHAMBERS 

Present: Mayor D. Arnartsso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni, 
J. Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F. 
Manzo, P. Mick 

Qfficials: J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, J. 
Dolcetti, D. McConnell, V. McLeod, M. Nadeau, J. tuszka, S. Hamilton 
Beach, M. Provenzano, D. Petersson, M. Blanchard, D. Scott, J. Cain, T. 
Dodds. L. Whalen, F. Coccimiglio 

1. ADOPTION OF MINUTES 

Maved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the Minutes of the Regutar Council Meeting of 2013 03 25 be 
approved. CARRIED 

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Moved by: Councillor L. Turco 
Seconded by: Councillor 8. Watkins 
Resolved that the Agenda and Addendum # I  for 2013 04 08 City Council 
meeting as presented be approved. CARRIED 



a) Janice Pettalia was in attendance concerning proclamation - Parkinson's 
Disease Awareness Month. 

b) Jean Trudells, Chair, Volunteer Appreciation Gala Planning Committee and 
Danielle Greve, Chair, United Way Youth Empowerment Council were in 
attendance concerning proclamation - National Volunteer Week. 

PART ONE - CONSENT AGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that all the items listed under date 2013 04 08 - Part One - Consent 
Agenda and Addendum #I be approved as recommended. CARRIED 

a) Correspondence from AM0 was received by Council. 

b) A letter from the Municipal Property Assessment Corporation (MPAC) concerning 
2074 Enumeration Activities was received by Council 

c) A letter from the Northwestern Ontario Municipal Association concerning the 
REAL Treehugger campaign was received by Council. 

d) A letter from the Ontario Sheep Marketing Agency concerning Livestock 
Guardian Dogs and Herding Dogs was received by Council. 

e) A letter from Mayor Amaroso to the Ministry of Energy concerning local 
distribution companies (LDCs) was received by Council. 

f) A letter from Councillor Butland to the Executive Director, Ontario Tire 
Stewardship concerning scrap tire supply for a local business was received by 
Council. 

g) A letter from Councillor Butland to the General Manager of the Toronto Blue Jays 
concerning their Winter Tour 2014 was received by Council. 

h) Staff Travel 

The report of the Chief Administrative Officer was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor 8. Watkins 
Resolved that the report of the Chief Administrative Officer dated 2013 04 08 
concerning Staff Travel requests be approved as requested. CARRIED 



i) RFP For Removal and Disposal of Collected Household Special Waste 

The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the report of the Manager of Purchasing dated 2013 04 08 be 
endorsed and that the proposal for the Removal and Disposal of Collected 
Household Special Waste, as r~quired by the Public Works and Transportation 
Department, be accepted as recommended. CARRIED 

j) Local Immigration Partnership Contribution Agreement Extension- 2013-4 
Fiscal Year 

The report of the Local Immigration Partnership Coordinator was received by 
Council. 

The relevant By-Jaw 2013-059 is listed under Item 10 of the Minutes. 

k) Bus Extension to Garden River First Nation 

The report of the Manager of Transit and Parking was received by Council. 

Moved by: Councillor L. Turco 
Seconded by: Counciflor 6. Watkins 
Resolved that the report of the Manager of Transit and Parking dated 2013 04 08 
concerning Bus Extension to Garden River First Nation be accepted and the 
recommendation not to extend bus service at this time unless Garden River First 
Nation is willing to cover the additional costs be approved. CARRIED 

1) Household Special Waste ('HSW') Depot - Provision of Services to Sault 
North Planning Area 

The report of the Deputy Commissioner, Public Works and Transportation was 
received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that the report of the Deputy Commissioner, Public Works and 
Transportation dated 2013 04 08 concerning Household Special Waste Deport 
be accepted and the recommendation to discontinue providing the service to 
residents of Sault North and to forgive outstanding invoices to Sault North be 
approved. CARRIED 

m) Council Travel 

Moved by: Councillor R. Niro 
Seconded by: Counciltor 8. Watkins 
Resolved that Councillor Lou Turco be authorized to travel to the AM0 Large 
Urban Caucus Symposium being held in Mississauga (3 days in April) at an 
estimated cost to the City of $800. CARRIED 



PART TWO - REGULAR AGENDA 

6. REPORTS SF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

I ADMIN1STRATISN 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Application No. A-8-06-Z.OP & 57K-06501 - filed by Jane Eva Hedlund, 
Catherine Shunock, 20621 4 Ontario Limited and Frank Shunock 

The report of the Planning Division was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor B. Watkins 
Resolved that the repor? of the Planning Division dated 2013 04 08 concerning 
Application No. A-8-06-Z.OP & 57T-08-501 - filed by Jane Eva Hedlund, 
Catherine Shunock, 20621 1 Ontario Limited and Frank Shunock be received 
and that City Council approve an amendment to the existing Plan of 
Subdivision Conditions of Approval to permit wells with a minimum depth of 
15m (50 feet). CARRIED 

(7) PUBLIC WORKS AND "TANSPORTATION 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Moved by: Councillor F. Manzo 
Seconded by: Councillor T. Sheehan 
Resolved that the correspondence from Brian Mealey and Carolyn Harrington 
concerning wind turbines be referred to appropriate staff and the Municipal 
Environmental Initiatives Committee for review and report back to Council. 
CARRIED 



8. COMMITTEE QF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 

10. CONSIDERATION AND PASSING OF BY-LAWS 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that all by-laws listed under Item 10 of the AGENDA under date April 8, 
2013 be approved. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Counciflor P. Mick 
Resolved that By-law 2013-57 being a by-law to amend Sault Ste. Marie Zoning 
By-law 2005-150 concerning lands located at 210 Greenfield Drive be PASSED 
in open Council this 8th day of April, 2013. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councilfor P. Mick 
Resolved that By-law 2013-58 being a by-law to authorize the execution of a 
Confidentiality Agreement between the City and Sault Ste. Marie Innovation 
Centre Community Geomatics Centre pertaining to registrants of the Vulnerable 
Persons Registry (VPR) in order to assist in preparing effective responses during 
emergencies be PASSED in open Council this 8'h day of April, 2013. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2013-59 being a by-law to authorize the execution of a 
Contribution Agreement between the City and her Majesty the Queen in Right of 
Canada, as represented by the Minister of Citizenship, Immigration and 
Multiculturalism for the purpose of funding be PASSED in open Council this 8th 
day of April, 2013. CARRIED 

11. QUESTIONS W, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NQT OTHERWISE ON THE AGENDA 

12. ADDENDUM TO THE AGENDA 



43. ADJOURNMENT 

Moved by: Councillor L. Turco 
Seconded by: Councillor 6. Watkins 
Resolved that this Council now adjourn, 

Mayor 

City Clerk 



MINUTES 

BUDGET MEETING OF CITY COUNCIL 

201 3 04 08 

5:45 P.M. 

COUNCIL CHAMBERS 

Present: Mayor D. Arnaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni, 
J. Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F. 
Manzo, P. Mick 

Officials: J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, S. 
Schell, J. Burras, P. Liepa, J. Dolcetti, D. Elliott, D. McConnell, V. 
McLeod, M, Nadeau, J. Luszka, 5. Hamilton Beach, M. Provenzano, D. 
Peterson, M. Blanchard, D. Scott, L. Whaien, B. Davies, M. Jones 

ADOPTtON OF MINUTES 

Moved by: Councillor I. Turco 
Seconded by: Councillor P. Mick 
Resolved that the Minutes of the Budget Meeting of 2013 03 18 be approved. 
CARRIED 

1. APPROVE AGENDA AS PRESENTED 

Moved by: Councillor R. Niro 
Seconded by: Councilfor B. Watkins 
Resolved that the Agenda and Addendum #I for 2013 04 08 City Council 
meeting as presented be approved. CARRIED 

2. ST. MARY'S RIVER MARINE HERITAGE CENTRE (M.S. NORGOMA) 
Reports of the Commissioner of Community Services, Chair of the Destiny 
Committee and the Chief Executive Officer - Economic Development 
Corporation were received by Council. 

Correspondence from the St, Mary's River Marine Heritage Centre Board was 
received by Council. 

Jim Waycik of the Board was in attendance concerning this item. 



Moved by: Councillor L. Tuurco 
Seconded by: Councitlor 8. Watkins 
Resolved that the reports of the Commissioner of Community Services dated 
2013 04 08, the Chair of the Destiny Committee and the Chief Executive Officer 
- Economic Development Corporation both dated 2013 03 20 concerning St. 
Mary's River Marine Heritage Centre (M.S. Norgoma) be accepted and the 
recommendation not to provide any further municipal funding to the Centre 
(option 1 of the report) be approved. OFFICIALLY READ NOT DEALT WITH 

20133 BUDGET 

The reports of the Chief Administrative Officer and the Commissioner of Finance 
and Treasurer were received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor B. Watkins 
Resolved that City Council now proceed into the Committee of the Whole to 
consider the following matter referred to it for consideration - 2013 Budget 
Deliberations. CARRIED 

Councillor L. Turco declared a pecuniary interest on any budget discussion 
relating to Police Services - spouse employed by Police Services. 

NOTE: The following motions were read during the Committee of the 
Whole session for the purpose of discussion only. 

a) Mover: Councillor F. Fata 
Seconder: Councillor F. Manzo 
Whereas City Council, along with the CAO and City staff, will be discussing the 
City Budget with the eventual decision to come up with a tax rate for the 2013 tax 
year; and 
Whereas it is prudent that we do everything in our power to bring about a tax rate 
that is both reasonable and realistic; 
Now Therefore Be It Resolved that City Council reject the 2013 City Budget as 
presented and direct staff to reassess all department budgets and find maximum 
efficiencies within the Corporation; and 
Further that City Council approve a tax levy increase for 2013 at or below the 
rate of inflation; and 
Further that City Council begins the process to explore and implement a 
continuous improvement ptan in an effort to rein in costs and improve efficiencies 
within the Corporation. 

b) Mover: Councillor P. Christian 
Seconder: Councillor S. Butland 
Whereas City Council is currently finalizing Sautt Ste. Marie's 2013 budget; and 
Whereas City Council is attempting to minimize any potential tax increases; and 



Whereas the City has realized a 3.1 million dollar surplus for 2012; 
Now Therefore Be It Resolved that City Council allocate the surplus as 
recommended by City staff with the exception of the 1.2 million dollars 
earmarked for the establishment of a Tax Stabilization Reserve and instead use 
these funds to reduce the city tax levy. 

4. Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the Committee of the Whole Council now rise and report on the 
matter referred to it by City Council - 2012 Budget Deliberations. CARRIED 

5. Mover: Councillor S. Myers 
Seconder: Councillor M. Bruni 
Resolved that the reports of the Chief Administrative Officer and the 
Commissioner of Finance and Treasurer dated 201 3 04 08 concerning the 201 3 
Budget be accepted and the 201 3 Budget, with adjustments detailed below, with 
an average urban residential property tax increase of 2.32% (calculated by 
blending an increase in assessment with a decrease in the tax rate) be approved. 

Adjustments: 

Reduce the surplus allocation for Transit Equipment Reserve from $450,000 to 
$420,000 
Fund the St. Mary's River Heritage River Heritage Society (Norgoma) for one 
year only at $1 5,QOO 
Fund the one time acquisition of additional flagpoles (International Display) at 
$1 5,000 
Add an on-going expenditure of $6,000 for year round flag display to the levy 
Allocate a further $ 500,000 from the 2012 surplus as revenue to the 2013 
budget 
Allocate the balance of $ 708,355 from the 2012 surplus to a tax stabilization 
fund. CARRIED 

Recorded Vote: 

For: Mayor D, Amaroso, Cauncillors 1. Turco, S. Myers, M. Bruni, J. 
Krmpotich, B. Watkins, R. Niro, T. Sheehan, P. Mick 

Against: Councillors S. Butland, P. Christian, F. Fata, F. Manzo 

6. YEARENDRESERVETRANSFERS 

The report of the Commissioner of Finance and Treasurer was received by 
Council. 

Moved by: Councillor L. Turco 
Seconded by: Councillor B. Watkins 



Resalv@d that the report of the Commissioner of Finance and Treasurer dated 
2013 04 08 concerning Yearend Transfers to Reserves be accepted and the 
recommendations contained therein be approved. CARRIED 

7. ONTARIO REGULATiON 284109 

The report of the Manager of Audits and Capital Planning was received by 
Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that the report of the Manager of Audits and Capital Planning dated 
201 3 04 08 concerning Ontario Regulation 284109 be approved. CARRIED 

8. Mover: Councillor S. Myers 
Seconder: Councillor P. Mick 
Whereas the City of Oshawa has developed a program of Municipal Tax 
Reductions, Rebates and Refunds for Low Income Seniors and People with a 
Disability; and 
Whereas the City of Sault Ste. Marie did at one time provide a Seniors Tax Credit 
until the by-law was repealed in 1996; 
Therefore Be It Resolved that the appropriate staff review the Municipal Tax 
Reductions, Rebates and Refunds program from the City of Oshawa and the 
Seniors Tax Credit that once existed in Sault Ste. Marie and report back to City 
Council with recommendations around each of these matters for the 
consideration of Cauncil. CARRIED 

9. NOTICE OF MOTION 

Moved by: Councillor L. Turco 
Seconded by: Councillor 6. Watkins 
Whereas the City of Sault Ste. Marie signed accountability agreements with both 
the Sault Ste. Marie Economic Development Corporation and the Sault Ste. 
Marie Innovation Centre years ago; 
Now Therefore Be It Resolved that City Council requests that staff report back to 
Council on how these agreements can be reviewed with the aim of creating 
greater efficiencies that ultimately result in taxpayers' savings and more business 
creating well-paying jobs. 



ADJOURNMENT 'I 0. 

Movrjd by: Councillor L, Turco 
Seconded by: Councillor B. Watkins 
Resolved that this Council shall now adjourn. CARRIED 

Mayor 

City Clerk 



MINUTES 

SPECIAL MEETING OF CITY COUNCIL 

2013 04 15 

4:30 P.M. 

RUSS RAMSAY ROOM 

APPROVE AGENDA AS PRESENTEE) 

Moved by: Councillor R. Niro 
Seconded by: Councillor €3. Watkins 
Resolved that the Agenda for the 2013 04 15 Special Meeting of City Council as 
presented be approved. CARRIED 

2013/14 CORPORATE STRATEGIC PLAN UPDATE 

The report of the Deputy City Clerk and Manager of Quality improvement was 
received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor 6. Watkins 
Resolved that City Council now proceed into the Committee of the Whole to 
consider the following matter referred to it for consideration - 2013114 Corporate 
Strategic Plan Update. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councilior P. Mick 
Resolved that the Committee of the Whole Council now rise without reporting on 
the matter referred to it by City Council - 2013114 Corporate Strategic Plan 
Update. CARRIED 

ADJOURNMENT 

Moved by: Councillor L. Turco 
Seconded by: Councillor B. Watkins 
Resolved that this Council shall now adjourn. CARRIED 

Mayor 

City Clerk 



Malcolm White 

From: 
Sent: 
To : 
Subject: 

AM0 Communications ~communicate@amo.on.~az 
April 12, 2013 10:43 AM 
Malcolm White 
AM0 Breaking News Re: Ontario PC's lnterest Arbitration Private Members' Bill Lost on Vote 

TQ THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL 

April 12,2013 

Ontario PC'& Interest Arbitration Private Members' Bill Lost on Vote 

Today in the Ontario Legislature, Mr. Jim Wilson's Private Member Bill "The Public Sector Capacity to Pay 
Act, 201 3, Bill 44, was lost on a motion for Second Reading. The vote was: Ayes 36 and Nays 52. 

This could be seen as a lost legislative opportunity to make improvements to the interest arbitration system that 
rnullicipal leaders and others have called for to rebalance it and make it accountable and transparent. We had 
been encouraged by the introduction of Bill 44 as we did see that it captured many of the practical changes 
A M 0  has bee11 asking for. 

The government's intentions as signaled in tlze 2013 Throne Speech have not been shared. Tlle 201 3 Throne 
Speech said that it would: "sit down with its partners across all sectors to build a sustainable model for wage 
negotiation, respectful o r  both collective bargaining and a f i r  and transparent arbitration process". 

AI this time, A M 0  and its mcmbers contii~ue to encourage all parties in the Ontario Legislature to work 
together to find common ground to make interest arbitration, more accountable and transparent. Changes are 
needed to ensure that interest arbitration achieves its intent, which is fairness to essential service employees, 
their peers and employers. Ontario's interest arbitration system will work as intended. when there are equal 
incentives for employee and employer groups to choose negotiated settlements over interest arbitration. 

Changes to legislation &at will increase everyone's interest and desire to be successfuful in collective bargaining 
is an outcome municipal governments believe all meinbers of the Legislature share. 

AM0 Contact: Matthew Wilson, Senior Advisor, mwilson@amo.on.ca, 416.971.9856 ext. 323 

PLEASE NOTE AM0 Breaking News will be broadcast to the member municipality's council, 
administrator and clerk. Recipients of the AM0 broadcasts are free to redistribute the AM0 
broadcasts to other municipal staff as required. We have decided to not add other staff to these 
broadcast lists in order to ensure accuracy and efficiency in the management of our various 
broadcast lists. 

DISCLAIMER These are final versions of AM0 documents. AMQ assumes no responsibility for any 
discrepancies that may have been transmitted with the electronic version. The printed versions of the 
documents stand as the official record. 



Malcolm White 

From: 
Sent: 
To: 
Subject: 

AM0 Communications ~communicate@ama.on.~ar 
April 12, 2013 4:03 PM 
Maicolm White 
AM0 Breaking News - 2010 OMPF Reconciliation Announced Amid Future Funding 
Uncertainty 

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL 

April 12,2013 

201 0 OMYF Reconeilintion Announced Amid Futurc Funding Uncertainty 

Today the Ministry oCFinance released the final reconciliation of the 2010 Ontario Municipal Partnership Fund 
(OMPF). 'I3is means 1 80 mw~icipalities from across t l~e  province will receive payments totaling nearly $28 
million. Tt was also re-announced tl~at this is the last year in which the Ministry wilI provide OMPF 
reconciliation payments. 

Since the inception of the OMPF the government has provided reconciliation Sunding which responds to actual 
municipal costs for social services and policing versus estillzates. This responsiveness has been a key feature of 
the Fund. The OMPF is a critical provincial funding program that assists municipalities with social program 
costs, equalization, policing costs, and assists northern and rural commuulities to provide services to citizens. 

AM0 is very disappointed with the government's plan to discontinue reconciliation payments for 202 1 and 
beyond. Since the termination of these payments was first annowiced in November 2012, AM0 has pressed the 
issue with successive Ministers of Finance and Municipak Affairs and IIousing. 

A grcat deal of uncertainty surrounds future OMPF allocations and the operating budget support it provides to 
qualifying municipalities. Four issues are at play: 

1. The end of reconciliation means that from fiscal yea  20 11 onwards any variances in ml~nicipal costs for 
social assistance or policing will not be offset by the OMPF. It means that trnder the OMPF formula of 
201 1 ancl 2012, that thc government will not pap bills for actual program costs. Municipalities will have to 
absorb these expenses. 

2. OMPF allocations in 201 3 (under the new OMPF 'transition' formula) have been determined as a percentage 
of 2012 OMPF allocations exacerbating the Fund's non-responsiveness to changing municipal costs. 

3. A fi~rthcr $25 million cut to the OMPF is scheduled for 2014 whicl~ will be a1 added negative impact for 
municipalities. The OMPF exisis to help those municipalities which don't have the assessment base or 
household incomes to pay higher property taxes. 

4. Expected increases to 2014 OPP policitig costs due to the iinpletnentation of the 4th year of the OPP 
collective agreement and what might happen to OPP billing in the future. 

As a result, AMO's pre-budget submission called on the government to restore reconciliation for 201 1 and 
2012. It also seeks a deferral of the $25 million OMPF cut schedule for 2014. Finally, AM0 has been 
advocating for decreases in policing costs through our participation in the Future of Policing Advisory 
Committee (FPAC) and other policing forums, including the OPP billing working group. Discussion with the 
government on all these points continues. 

See htt~:!!www-.f~n.gov.on.ca/en/bud~et/ompf/20 lo! for information about the OMPF reconciliation release. 



o~~~ , r  n 
a n d  e lec ted of f ic i  

program/se'rvice offerings f rom LAS/AMO, and t o  learn about AMO's pol icy &ior i t ies 

These no-cost  sgs-s,ja,ns are your chance t o  Isverage our experience, programs, and 
leadership t o  sye"-ma,"ey+ and do more for your munic ipal i ty .  

Are you rsady for July 1 7  9:DU - 9:45am 
Do you have everything you need t o  be  compliant w i th  Regu la t i on  397111: Energy Conss rva t i on  and  Demand Management  
P lans? Have you organized your data and identified conservation opportunities? Do you know what the next steps are? This session 
will provide an overview of the Regulation and LAS' three supporting services: Energy Planning Tool (EPT), Energy Management Tool 
(EMT), and our Encrgy Efficiency Service providers (EESPs). 

Save money with LAS Procurement Programs (Electricity, Natural Gas, FueQ 9:45 - 10:30am 
More than 200 municipalities participate in the LAS Electricity, Natural Gas, and Fuel Procurement Programs to save money and 
snsure overall budget stability. This session will provide members and intorested municipalities with a brief overview of all three 
programs, including savings and administrative benefits, market updates, and detarls of bow to  enroll. 

Municipal lnsuranca - Learn more to  reduce your costs 1Q:45 - ll:3Dam 
Municipalities ars targets of litigation bccause they are perceived as "deep packet" defendants with unlimited resources. As Ontario 
court awards, espectally for the catastrophically injured, continue t o  rise, municipalities are becoming more frequent targets. This 
poses a heavy burden on already strained municipal budgets and is unmanageable over the long term. Through LAS' educational 
partnership with Frank Cowan Company, this session will addross same key causes of rising insurance costs and offer suggestions to  
help municipalities meet their statutory duty of care and lower the 'cost of risk'. 

Municipal Group Benefit Cost Trends and How to  Manage Them 11:30 - 12:15pm 
In this session Mosey & Mosey, LA$' Group Benefits Program partner, will present ideas on how to manage your group benefits costs. 
The sesslon will offer an overview of what makes up your group benefits costs, as well as current benefits trends, and various 
benefits strategies. An overview of the successful LAS Benefits Program will also be provided, including how the 'poaled' program 
design has helped 29 municipal groups save more than 10%. 

NETWORKING LUNCH 

Canada's Gas Tax Fund 12:45 - 1:30pm 
Infrastructure is a huge cost t o  your municipality, but Canada's Gas Tax Fund and i ts flexible, long-term, stable and predictable 
allocation is here to help. With municipal budgets under pressure, i t  is important to find opportunities to  make the most of this source 
of funding. Hear about unique projects that are helping municipaitties build their communities. Learn how the Fund can help you drive 
asset management, leverage additional funding for infrastructure, and address many of your capital investment needs. 

AMO Policy lnitiarives Upddrs 
AMU staff wil l  provide an overview of current and on-going policy priorities 



2013 LASIAMO Town Hall . -.-. ----- Information Sessions 

Lunch will be provided a t  all sessions 
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9am start I Thursday, March 7 

Elate . 1 . . ' 'Locat ionjAddrass 
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Sess ion 
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Chaase 

Southwes t  Middlesex 

Thursday, March 2 1  

Wednesday. April 24 

I I I 

REGISTRATION DETAILS: 

Ekfrid Community Centre 
48 Wellington Ave 
~~~i~ NOL 1 ~ 0  

Wednesday, May 8 

Ci ty  of Tirnmins 
Thursday, May 1 6  

Timmins P4N 8R8 

Loya l is t  Township 

( 1 5  min w e s t  of 
Kingston) 

Munic ipa l i ty  of West  Grey 

C i t y  a f  Thunder Bay (prior 
to  s ta r t  of NOMA 

conference) 

9arn start 

9am start 

Association of Municipalities of  Ontario 
200 University Avenue, Suite 801 'Toronto, Ontario, M5H 3C6 
T: 416.971.9856 1 TF: 877.426.6527 1 F: 416.971.9372 

Name: 

il 

;:$@&, l:ki\b:$ljb:t iaai!i& #!$$% Gaw mixait. 'p*,i$gt '3$ggez]tl - .ca ....., , - - .... - 'it I,.: r *  

Municipal Office 
Council Chamber 
263 Main Street 
Odessa KOH 2H0 

Neustsdt Community Hall 
183 Enoch St. 
Neustadt NOG ZMO 
Vicroria Inn 
555 Arthur Street West 
Thunder Bay, ON P7E 5R5 

Title: 

9am start 

9am start 

a 
l o a m  s t a r t  

Municipal~ty: 

Phone: Email: 

Please email registration to AMO/IASat evsnts@arno.on.ca . ... .. .. -- . . - - 

or f ax  t o  416.971.9372. We will confirm al l  registrat ions. 

If YOU have questionsi please cantact  Susan a t  ~~.!.!arJ~cr_3.@.a.rno.~(1!1~..~.~. 



Dear Municipal Clerk: 

Please be advised that Brantford City Council adopted the fotlowing resolution: 

15. Changes ta Heads and Beds Leglsfation and to Develop a Legal Position 
around the Heads and Beds Payment 

WHEREAS post-secondary institutions, hospitals and provincial institutions are 
exempt from paying property taxes to municipalities under provincial law and 
instead pay a fixed amount set by the provincial government; and 

WHERE3S the amount d the "heads and beds" payment is $75 per head or bed 
and this amount has not been changed by the province since 1987; and 

WHERWS the Council of the Corporation of the City of Brantford passed a 
motion on February 21, 2012 with respect: to the "heads and beds" payment 
asking the provincial government to increase the amount it sets for this payment 
to make this amount equivalent to the taxes that would be collected if the 
properties were taxable by the municipality; and 

WHEREAS communities across Ontario have come together to advocate for this 
important provincial policy change and efforts to have the provincial government 
review the "heads and beds" amount have not met with any positive responses to 
date: and 

NOW THEREFORE BE 17- RESOLVED THAT the Council of the Corporation of 
the City of Brantford: 

authorize staff to pursue changes to the heads and beds legislation with 
coordination determined by the group of Mayors; and 

* collaborate with the City a5 Kingston's legal staff and other interested 
municipalities on developing a legal position around the "heads and beds" 
payment, 

AND FURTHER, THAT this motion BE CIRCULATED to all municipalities in 
Ontario that have universities, colleges and hospitals requesting their Councils to 
show their support Tor this important policy change. 

CElY CLERK'S OFFICE Clty Hall, 100 Wellington Square, Brantbrd. ON N3T 2M3 P.O. Box 818, Brantfard, ON N3T 5R7 
Phone: (51 9) 759-41 X? Fa: (51 9 759-7840 www.brantford.ca. 



In keeping with Council's direction, a oopy of this resolution is being circulated ta all 
Ontario municipalities that have universities, colleges and hospitals with a request that 
those municipalities show their support for this important policy change. 

Your consideration of this important matter Is mast appreciated. 

Yours truly, 

Lori W o h  
City Clerk 



Township of Wainfleet 
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April 11, 2013 

The Honourable Kathleen Wynne 
Premier of Ontario 
Legislative Building 
Queen's Park 
Toronto, ON M7A 1Al  

RE: Motion to Declare the Townshiw of Wainfleet is Not a "Willinq Host" for Wind 
Turbine D e ~ e l ~ ~ m e n t  ((2-1 23-201 31 

Dear Premier. 

Please be advised that Council for the Township of Wainfleet, at its meeting held on 
April gth, 201 3, passed the following resolution: 

WHEREAS the Premier of Ontario has recently conveyed the Government's 
desire to limit Industrial Wind Turbine (IWT) Projects to communities that are 
willing hosts; 

AND WHEREAS Council for the Township of Wainfleet has received a clear 
message from its residents that they are not willing to host to lWTs in Wainfleet; 

AND WHEREAS Cauncil for the Township of Wainfleet has taken a consistent 
position on the issue of IWTs; 

NOW THEREFORE BE IT RESOLVED THAT the Council for the Township of 
Wainfleet applauds the position taken by the Premier and the Government; 

AND THAT based on the consistent position of Council for the Township of 
Wainfleet and the input received from the community regarding IWTs, the 
Province of Ontario and specifically the Ministry of Environment be now advised 
that the Township of Wainfleet is not a "willing hosf' for IWTs; 

AND THAT this resolution be circulated to Premier Kathleen Wynne, as well as 
to the Minister of Environment, Minister of Energy, Minister of Rural Affairs and to 
all Ontario municipalities for their support and endorsement. 

31940 Highway #3 - P.O. Box 40 Wainfleet, ON LOS 1VO 
PHONE 905,899.3463 FAX 905.899.2340 - ww.wainfleet.ca 



Motion C-123-2013 -Willing Host 
2913 04 11 

Page 2 

A copy of the signed Resolution is enclosed for your records. Should you have any 
questions, please cantad the undersigned. 

Sincerely, 

~ c o t t  Luey / 
CAOlDeputy Clerk 

cc: Honourable, Jim Bradley, MPP, Minister of the Environment 
Honourable Bob Chiarelli, MPP, Minister of Energy 
Honourable Jeff Leal, MPP, Minister of Rural Affairs 
All Ontario Municipalities (via email) 

31940 Highway #3 P.O. Box 40 Wainfleet, ON a LOS 1VO 
PHONE 905.899.3463 FAX 905,899.2340 w.wainfleeE.ca 



TOWNSHIP OF WAINFLEET 

RESOLUTION 

IWoved by -!!t@!~.!??~~_-- - - No. C-2233013 

Secondedby Uavy-3att Date: April 9,2013 

WEREAS the Premier of Ontario has recently ~0nveyed the Government's desire to limit 
indusfr~al Wind Tuhlne (IVVT) Projects to communities that are willing hosts; 

AND WHEREAS Council far the Township of Wainfled has received a clear message from 
its residents that they are not willing to host to I W s  in Wainfteet; 

AND WEREAS Coincil for the Township of Walnfleet has taken a mnsistgnt position on 
the issue of IWs; 

NOW THEREFORE BE If RESOLVED THAT the Council for the Township of Wainfleet 
applauds the position taken by the Premier and the Government; 

AND THAT based on the consistent position of Cauncrl for the Township of Wainfleet and 
the Input received from the community regarding I M s ,  the Province of Ontario and 
specifically the Min~stry of Environment be now advised that the Township of Wainfleet is 
not a "willing host" for IWTs; 

AND THAT this resoiutian be circulated to Premier Kathleen Wynne, as vet1 as to the 
Minister of Environment, Minister of Energy, Minister of Rural Affairs and to all Ontario 
municipalities for their support and endorsement. 

Recorded an 
Request of: ..-................ - 

Councilor I Staff Member 1 Yeas 1 N a p  
. 

Alderman Dyksfra ................................................................................................................................ ....................................... 
Alderman - Hessels ..-................. ..... .- r:: 
Alderman Konc I I ................. ....... .. ....... 

Aiderman Wyatt .................................. , .  ....................................................................... 1. ......................................... 1 ................................. j 
Mayor Jeff$ !- " ............................................................................................................................................................................... 

Carried O -- - -. --- - A ._.LL.- 0 Last 
Clerk 

31940 Highway #3 * P.O. Box 40 Wainfleet, ON * LOS 1VO 
PHONE 905.899.3463 FAX 905,899.2340 * www.wainEeet.ca 



The Corporetlon of #?e Tawnship of Prince 
3042 Second Line West, 

PRINCE TOWNSHIP, ON P6A 6K4 
Phone: 705-779-2992 Fax: 105-779-2725 

COUNCIL RESOLUTION 

Date: APRIL 9", 2013 AGENDA ITEM 
12 c) 

~esolution 201 3 -78 -_s.....-.---,.,,_ .-~ ..~--~..,.-...-,,.."..,-.- .-~--.....,.-..,..u.* -.....--, ..-,., 
Moved by: D. Yanni 1 Seconded "*=-'--*'-' 

U <&' 
6 ../ ....-.----.... " -.-.- /-..-<~s -.,..-----.--,-d.,-- - "-"." 

b'-" 
Whewas the Ontario Rangem Program is a successful and meaningful program for 
Ontario youth; and 

Whereas It is not cost effective to cut this time-tested and quality pmgram in order to 
spend money to develop other youth programs; and 

Whereas the loss of the Ontario Rangers Program would be detrimental to Ontario's 
youth who have been benefiting Imrn the meaningful experience it offers for the past 88 
years; 

Now therefort! be it resolved that this Council hereby requests the Ontario 
government to save the Ontario Rangers Program. 

_-__ ___*___.__--- ". ,_.._.._ __._ _ _ _  .+ _. ^ .".l---̂lll-.l ...*., ... .,. ..;. ::,. 
.:; 

.., .,: :: ., ::, .. 1. .. .: :: :'. ,: ..;? ;!: .? ;:. ..j 
. .  . "'I- . . . ..!* s F.. .. . .. . -+- 

. . . ......... .=--- i 
DEFEATED - 
D E F E R R E D - -  

RE CORDED VOTE 

RY INTEREST 

-.,--.--. -..-- "- 

I 
The sbwe is a certified to be true copy of resolution number 2013 - ?A 

Peggy Greco 



To: City of Sault Ste. Marie 

Attention: 
Mr. Joe Fratesi 
Mr. Nick Apostle 
Mr. Malcolm White 
Mr. Bill Freiburger 

On behatf of the Sault Community Career Centre (SCCC), hostlsponsor of the annual Passport To Unity (PTU) 
multicultural festival, I am writing to seek relief in the form of a reduced rental rate of the Essar Centre. PTU 
celebrates and unites cultural diversity and incorporates ethnic food, dance and entertainment from all around the 
world and brings local residents together to acknowledge and embrace our diverse cultural past, present and future. 
The festival is heading into its 7Ih year (4'h held at the Essar Centre). It has always been our intent to keep the festival 
as accessible as possible to the entire community by keeping admission, food, and drink prices low. All revenue 
generated through food and drink sales are given back to the participating vendors. In past years we have given a 
percentage of admission fees collected, to a local charity. Last year (2012) was the first year we were not able to do 
this, due to the rising expenses incurred by delivering the festival. Any remaining admission fees collected are used to 
help offset direct costs associated with hosting the festival each year. 

SCCC understands that the model we have chosen for the festival means that we, as the host/sponsor, do not 
generate a profit, that each year we come out with a zero balance, and that each year we begin the planning and 
preparations with no revenue. Changing this model would compromise the values of the festival and what we are 
striving to become, a festival for the community by the community. It is our belief that the festival does have a social 
responsibility by "paying it forward", As the community supports the festival we in turn support the community through 
such initiatives. With the recent proclamation made by Mayor Amaraoso to make the week of April ~ 8 ' ~  - May 4'h, 
201 3 as Cultural Diversity Week, and invite all members of the community to participate in Passport To Unity, it 
highlights the significance of the festival, and the importance it has in celebrating, learning, and embracing the many 
cultures that can be found within our city. 

With a budget of approximately $20,000, exempting staff wages, 3 00% of this is dedicated to operating expenses 
including the rental of the Essar Centre, insurance, sound, and electrical. The Essar Centre has cost our agency, on 
average, $6,345 per year. Promotion, marketing, supplies, entertainment, security, health and safety, etc. are 
required to come from the remaining funds. Monetary relief provided by council in the form of a reduced facility rental 
rate would enable us to keep the festival assessable to all members of the community, so that we do not pass the cost 
on to festival goers, that people can have a rich and diverse experience by providing a wide array of activities - be it 
entertainment, food, or children's activities. One objective of the PTU festival is to strive to be Northern Ontario's 
largest annual, self-governing 3-day celebration by inviting citizens from across the world to pay tribute to their 
ethnicity and values through art, culture, history and tradition. With financial relief for the ESSAR Centre rental, we will 
be able to enhance our promotion and marketing of the festival to reach a greater number of community members and 
tourists. This in turn means that we see a greater turnout to the festival, which shows there is a significant number of 
people that are open to embracing and celebrating differences and diversity. 

Along with being a member of the Sault Ste. Marie Local Immigration Partnership, the Sault Community Career Centre 
is a member of the Racial Harmony Committee and is engaged in multiple activities to support racial harmony and a 



welcoming community. Along with the festival on May sfh, SCCC supports diversity week by bringing cultural activities 
and presentations to numerous students (300+) in the Algoma district and is currently organizing and sponsoring a 
new Cricket Demonstration on Saturday, May 4Ih at the new West End Community Centre. As part of the community, 
we are also fortunate to provide settlement services to newcomers and are designated as the Interim Sault Ste. Marie 
Welcome Centre. SCCC provides one full time Event Planner, one full time PTU Research OfficerIAssistant and other 
staff equal to one full time position, along with multiple staff volunteer hours, to host the &day PTU festival. Financial 
relief for the rental of the Essar Centre would assist SCCC in providing a balanced budget and add key activities for 

the event. 

Individuals, groups, employers, organizations and agencies involved with Passport to Unity is many. Algoma District 
School Board, Child Care Algoma, Algoma University is just a few of the partners we work with to facilitate a 
successful festival. Last year, SauR Ste. Marie was able to host an event where community vendors accrued over 
$12,500 in revenue. This year, PTU has confirmed 19 food vendors, 46 artsand culture vendors, a childrentyouth 
area, displays from the Algoma 1812 Celebration, Ermatinger Old Stone House, and Parks Canada. 

Financial relief for the rental of the ESSAR Centre for the PASSPORT TO UNITY would be of great benefit to the 
community of Sault Ste. Marie as a whole. Thank you for your consideration of this request. 

Sincerely, 

Karol Rains 

Mar0 l Ra i ns lfxecutive Director 
Sault Community Career Centre 
503 Queen Street East I Saul! Ste. Marie, QN ] P6A 2/42 .,,.,, T: 705-759-0909 x 4247 , C: 705-971-7097iF: 705-759-3367 
la~ml.rainsfi~saultcarwrcentre.~~ ~?vw.saultca~.eerce~~tre.ca 



99 Foster Drive 
P.O. Box 580, Civic Centre 
Sauit Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 759-5952 (Fax) 
E-Mail: 

/fratesi@citvssrn.on.ca 
~.berlinaieri@citvssm.on.ca 

Mayor Debbie Amaroso and 
Members of City Council 
Civic Centre 

RE: STAFF TRAVEL REQUESTS 

Dear Council: 

The following staff travel requests are presented to you for approval: 

I. Robart Rushworth - Fire Services - EMS Division 
OAPC Labour Relations Education Day 
May 16,2013 
Toronto, Ontario 
Estimated total cost to the City - $268.70 
Estimated net cost to the City - $268.70 

2. Joe Fratesi - Office of the CAO 
Meeting with Deputy Minister-NGP 
April 25,201 3 
Sudbury, Ontario 
Estimated total cost to the City - $414.47 
Estimated net cost to the City - $414.47 

3. Stephen Turco - Engineering & Planning - Planning Division 
Ontario Bike Summit 
May 27 - 29,2013 
Toronto, Ontario 
Estimated total cost to the City - $ 1,635.62 
Estimated net cost to the City - $ 1,635.62 



4. Ken iVk=Phee - Social Services - Ontario Works Division 
AMES Conference 
May 13 - 14,201 3 
Toronto, Ontario 
Estimated total cost to the City - $ 1,023.97 
Estimated net cast to the City - $ 1,023.97 

5.  Rick Cobean - Social Services - Housing Division 
MMAH Regional Workshop 
May@-7,2013 
Sudbury, Ontario 
Estimated total cost to the City - $ 556.00 
Estimated net cost to the City - $556.00 

Yours truly, 

JMF: bb Joseph M. Fratesi 
Chief Administrative Officer 



Tim Gowans 
Manager of Purchasing 

Mayor Debbie Amaroso and 
Members of City Council 

Finance Department 
Purchasing Division 

RE: TENDER FOR SEASONAL SECURITY (2013CTOIT) 

PURPOSE 
Attached hereto for your information and consideration is a summary of the tenders 
received for Seasonal Security Service for the 2013-2014 season, as required by 
various City Departments; mainly for security at the City Parks, Rinks, Marinas, 
Boardwalk and Works Centre. 

BACKGROUND 
The tender was publicly advertised and tender documents forwarded to all firms on our 
bidders list. A public opening of the tenders was held April 9, 2013, with City Clerk 
Malcolm White present. 

ANALYSIS 
The tenders received have been evaluated and reviewed with Mr. tarry Girardi, 
Commissioner of Public Works and Transportation, and Mr. Nick Apostle, 
Commissioner of Community Services. The low tendered prices, meeting 
specifications, has been identified on the attached summary. 

IMPACT 
Funding for this service is derived from various Public Works & Transportation and 
Community Services accounts. 

STRATEGIC PLAN 
Provision of Seasonal Security is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the tender for Seasonal Security be awarded to 
North East Regional Security for Groups A, 8 and C at their low tendered prices for 
each group for the 2013-2014 season allowing for further one year extensions by 
mutua! agreement. 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
P.O. BOX 580 *CIVIC CENTRE SAULT STE. MARIE, ONTARIO, CANADA P6A 5N1 

TEL: (705) 759-5299 FAX: (705) 541 -7094 
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This report is submitted for Council's approval. 

Respectfully submitted, 

Manager of Purchasing 

Recommended r approval, f? 

W. ~re ibur~er f  
Commissioner of Finance & Treasurer 

TG:nt 
Attach. 



FINANCE DEPARTMENT 
PURCHASING DMSION 
BUDGEI: DRAWN FROM VARIOUS CSD i% PWT ACCOUNTS 

Received. April 9,20t3 
File: #2013CTOlT 

SUMMARY OF TENDERS 
SEASONAL SECURITY 

Gmup A - Foot Patrol Seeurih Sewlce !z&!.&d 
l2MQ.m 

Regular Hour@ Rafe 4,700 

Statutory Holiday Hourly Rate 140 

Subtotal 
13% H.S.T. 

Total Tendered Price for Foot Patrol SecurlQ: 

Patrols at Regular Rate 1,525 

Patrols at Statutory Holiday Rate 60 

Subtotal 
13% H.S.T. 

Total Tendered Price for Drlveby Patmt Security: 

G m u ~  C -Waterfront Patrol Securitv Sewice Est,mated 
LiubQm - 

Regular Hourly Rate 2,650 

Statutory Holiday Hwrly Rate 85 

Subtotal 
13% H.S.T 

Total Tendered Price for Waterfront Patrol Security: 

Remarks: Meets Specifications Meets SpeclfXations Kd trregutar Meets SpecMcatbns 

Note: The tow tendered prices meetlng specifications for each Group are boxed above. 
The number of hours and driveby patrols shown above are an estimate of the City's annual requirements and are not guaranteed. 
It is my recommendation that the low tendered prices, meeting specifications, for all Groups, as submitled by North East Regional Security Services lnc.. be acceptetl. 

Tim Gowans 
Manager of Purchasing 



Peter A. Liepa 
City Tax Collector 

Finance Department 
Tax & Licence Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Property Tax Appeals 

PURPUSE 
Council approval is required pursuant to Section 357 of the Municipal Act. 

BACKGROUND 
Listing of applications received for adjustment of realty taxes pursuant to Section 357 of the 
Municipal Act. 

ANALYSIS 
The Municipal Property Assessment has recommended the amount of assessment to be 
adjusted. 

IMPACT 
There is an annual budget allocation for tax write-offs. 

STRATEGfC PLAN 
Not applicable 

RECOMMENDATtON 
That the report of City Tax Collector dated 2013 04 22 pursuant lo Section 357 of the 
Municipal Act be approved and that the tax records be amended accordingly. 

proval, 

/ ,."- 
&r A. Liepa 
y Tax Collector nce & Treasurer 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5269 - Fax: (705) 759-1842 
www.cityssm.on,ca - p.liepa@cityssm.on.ca 



APPLICATION TO COUNCIL TO CANCEL 
OR REFUND PROPERTY TAXES PURSUANT TO SECTION 357 
OF THE MUNICIPAL ACT, 2001 

ROLL NUMBER PROPERTY ADDRESS PERSON ASSESSED 

030-075-023 00397 Old Garden River Road Waddell Eldonna 
045008-1 19 00086 KncxAvenue Thibodeau Gary 
060-002-031 00092 Letcher Street Burraws Richard John 
060-052-01 8 01 105 Goulais Avenue Naccarato Michael 

THE CORMRaTION OF THE CITY OF SAULT STE. MARtE 
PROPERTY TAX APPEALS DATE: 201 3 04 22 

PAGE: 1 of 1 
2012 

CANCELLATIONS TOTAL 
TAX CLASS REASON APPEAL NO. TAXES INTEREST ADJUSTMENT 

RT D 12-038 130.83 9.77 140.60 
Thidcbdeau Teresa RT D 12-039 58.01 56.07 
OHara Shem Lynn RT D 12-040 167.90 5.75 1 74.65 
Naccarato Tammy RT C 12-041 217.89 217.89 

A. REALTY TAX CLASS CONVERSION (COMMERCIAL TAX CLASS TO RESIDENTIAL TAX CLASS) D. DEMOLISHED AFTER RETURN OF ROLL 
B. BECAME EXEMPT AFTER RETURN OF ROLL E. OVERCHARGED BY REASON OF GROSS OR MANIFEST CLERICAL ERROR 
C. W E D  BY FIRE AFTER RETURN OF ROLL F. REAL PROPERPl THAT COULD NOT BE USED FOR A PERIOD OF AT LEAST 

3 MONTHS DUE TO REPAIRS OR RENOVATIONS 



JOSEPH J. GAIN 
MANAGER RECREATION B CULTURE DIVISION 

(J 
COMMUNITY SERVICES DEPARTMENT 

RECREATION ie CULTURE DIVISION 
Bellevue & Bondar Marinas 
Cultural 
Historic Sltes 
Lejsure ServicesfLeadership 
Recreational Lock 
Roberta Bondar Tent Pavilion 
Seniors' Seru~ces 
Spo~tsiEventslDevelopment 

April 22, 2013 

Mayor Debbie Amaroso 
and Members of City Council 

REQUEST FOR FINANCIAL ASSISTANCE FOR NATIONAL I INTERNATIONAL SPORTS 
COMPETITIONS - YOUTH BOWLINE MATtONALS 

PURPOSE 
This report is to seek City Council's approval of an application under the Parks and Recreation 
Advisory Committee's Financial Assistance Program for Nationall lnternational Sports Competitions. 

BACKGROUND 
The Parks and Recreation Advisory Committee's Financial Assistance Program for Nationall 
International Sports Competitions is a program endorsed by City Council to support local athletes, 
including teams and individuals who excel at their given sport on the national or international level. 
The program has a set of criteria by which applications are accessed and specific levels of financial 
assistance are governed. City Cauncil gives f nal approval of all applications. 

ANALYSIS 
The attached application was received from Melanie Ingram, coach of the Northcrest Lanes Youth 
League Bowling Team for a financial assistance grant to attend the Youth Bowling Council Nationat 
Youth Championships to be held in Vancouver, British Columbia on May 2 -7, 201 3. The team of 
Ryleah Bell, Lindsay Perlini, Aidan Bass and Cody Newman will be representing Northern Ontario. 
This team qualified for the Nationals by way of win at the YBC Provincial Championships. The Parks 
and Recreation Advisory Committee reviewed the application at their meeting on April 9, 2025 and 
found that it meets the criteria of the Financial Assistance Policy. The application requests $800 for 
the team; however the Financial Assistance Policy criteria allows a maximum of $400 for teams of 
two to six members. The following resolution was passed: 

Moved bv: D. Greenwood 
Seconded bv: R. Carricato 

"Resolved that the Parks and Recreation Advisory Committee endorse the 
application by Melanie lngram on behalf of the Northcrest Lanes Youth League 
bowling team for financial assistance to attend the Youth Bowling Council National 
Youth Championships to be held in Vancouver, British Columbia on May 2 - 7 ,  201 3 
in the amount of $400 and that a report be sent to City Council for their approval." 

CARRIED 



Financial Assistance Nationalllnternationd Sports Competition 
April 22,2013 
Page 2 

IMPACT 
Core funding for various financial assistance programs is provided in the City's budget. 

STRATEGIC PLAN 
This is not part of the City's Corporate Strategic Plan. 

RECOMMENDATfON 
That the report of the Manager of Recreation and Culture concerning the Northcrest Lanes Youth 
League Bowling Team be received and that the recommendation of the Parks and Recreation 
Advisory Committee that City Council approve a $400 financial assistance grant for the team to 
attend the Youth Bowling Council National Youth Championships to be held in Vancouver, British 
Columbia on May 2 - 7,2913, be approved. 

Respectfully submitted, Recommended for approval, 

Joseph J. Cain 
Manager Recreation- and Culture 

Nicholas J. Apostle 
Commissioner Community Services 

attachments 



REQUEST FOR FlNANEiAL ASSISTANCE FOR 
NATlONALllNTERNATlONAl. SPQRTS COMeETiTlOEIS 

APPLICATION FORM 

PLEASE PRINT 

Name and Address of Applicant: 
Correspondence will be direct d to this name and address. \ ~ame:~\!-.-.tk3~'Z21~-.---.------~---~-~~---~~----~----------.-..-..--- .. $. 

~ddress:A ,.. +- 

c- "- - 
- -- XU!:~?~. ~>&~~f~-.-f :sh\ Postal Code ;_ 

. . . , 

phone:?' , ". . ... (W) Fax: :-..L-- . . 

*... . . 
Email:. . . .S--7--- --+- . .. 

Name and Address of Athletds): (it different from applicant) 
Attach team list to application form if applicable. (athletes only) 

." -- ---------- Postal Code 

Name of Teem or Club (if applicabl~): 

Name of National or International Sporting Competition: 

Date(s) of Competition: 

Location of Competition: 

hnn N Cf i~n i . r .~   ox.^\\ Uo. i \ ra i , .ue i  , T)r i \ ;>L-Ldu.m~\~+ - 

Name of Sports Governing Body: 

Pfease append correspondence (ernall or letter) that canflrms individual or team eligibility as a 
Northern Ontario, Ontario or Canadian representative from the applicable sport governing body. 
APPLICATIONS WILL NOT BE PROCESSED OR APPROVED wrrHoul PROOF OF EL~GIB~LITY. 

Total Amount af Assistance Requested: $ wc1 "u (,lOcl "" s e r  rac[.G.phd) 
(See Policy for application limits) 

Please specify, as accurately as possible, how the f!nancial asslslance will be used if approved. 



Have you previousty requested financial assistance from the City? 

No . -. ye5 -.+-w-v..---..-.-- Amount $ --_--_-p.--_--_--_--_--_---------- 

If yes, please indicate the year($): 

If this application for fuhdlng Is spprowd, the payment cheque shcluld be payable to: 

For recipients under t h ~  a88 of 18, payment will generally bo provided to a parent or guardian, as 
circumstances dictate. . Funding for sports tearns wilt be payable to the coordinating group, sport associalion or financial 
representake. 

I CERTIFY ihal to the best of my knowladgo, the information provided in the Request for Financial 
Assistance for Nationalllnternatiorial Sports Competitions Application Fnrrn is accurate and complete 
and is endorsed by the individual or the not-foruprotit sports team I represent. 

DATE: da .3  ---- 03 !k_. 
Year Monlll Day 

P c c ;.<kc4, C 
i 4 '6 4 t b- -; rd ,,o, , , TeJll;.a PC%.( 0 &L.-? ----- -- - 

Name Title Signature ~ n o r ~ e  I P ~ ~ . . ~ . . .  

(Applicant) (If applicable) A - 
~ t " ~ e  L c ! ~ " .  -- A 

Name c 
(Club Official) 

* Two signatures are required. 

* Applications submitted with only one signature will not be accepted. 

Applications received after the date or the competition will not be accepted. 

PLEASE RETURN THIS FORM IN PERSON OR BY MAIL TO: 

Recreation and Culture Division 
Community Sewices Department 
Civic Centre, 
99 Foster Drive, 
Sault Ste. Marie, ON 
P6A 5x6 

For additional Information: 
Please oaf1 759-5310 between the hours of 8:30 a.m. to 4:30 p.m., Monday to Friday. 

The information requested above is being collected pursuant to the Municipal Act and in accordance 
with the Municipal Freedom of information and Protection of Privacy Act. The information collected will 
be strictly used to determine eligibil~ty for a financial assistance grant to attend a national or 
international sporting competition as defined In the Financial Assistance Policy. For more information 
or if you have any questions regard~ng its collecfion and use please contact the Recreation and Culture 
Division of the Community Services Department at 759-5310. 



To whom It may concern: 

yau t&at Northmst Youth edtagatotfie 
YBC Ndorral Youth Vmeaww British Columbia an May 
2 - 7&$2013. 

Thr: is a very prestigious event canc1uding the CanarXian Champion of2013, 

The followrjzg are the of the SauI Ste Marie pat of the conagent. 

R y l d  Bell 
Lh&ay Perhj 
A i b  Bass 
Cody M 

Coach k r n  No&cre& i s  Melanie In~m 

My nsme is Nancy Le&vr: anc3 X arn Ole YBC Chairperson for Nortbern Ontania, If you 
wish to com%ct me please fkeI free to reach nte at North-& Lmes during tlse day 705- 
256-7441. 

s - " 4 ~  Nancy Lefave 



From: 
Sent: 
To: 
cc: 
Subjoct: 

Kevin Bums <kLvin@tsawloanada.ca?. 
Aprll08,2013 1 138 AM 
Margaret Wamlton 
Nancy Lefevts 
Youth Bawi@m travelling to Vancauvsr 

Hi Margaret. 

Nancy Lefave asked me to confirm that the followin@ Sault 5te. Marie bowlers have won the YBC Provincial 
Championships and will be traveling to Vancouver, BC l a  compete in the YBC National Finats from May 3-7,2013: 

Aidan Bass 
Cody Newman 
Ryleah Bell 
Lindsay Perlini 

If you require any additional information, please do not hesitate to contact me and thank you far your suppol"c!l! 

Sincerely, 

Kevin Burns 
Program Co-Ordinator 
Bowl Canada 
905-179-1560 
905-479-8613 - Fax 



About YBC Page 1 of IF-. 
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About VBC 

Youfh Bowling Canada was launched in 1963 by the Bowling Proprietors' 
Association of Canada and since then it has been the br@eding ground for the 
talented individuals who, now as adults, can be seen on televised 
bowling events earning thousands in prize.money. 

A program rich in history, the YBC strives to provide a friendly, social and 
exciting environment for some 30.1100 youngsters weekly across Canada. An 
environment free of harassment and the many negative influences which can be 
Found all too easily just about everywhere these days. 

From an early age YBC members learn the joys of socializing with their peers in a positive 
atmosphere, and the satisfaction of sslfimpravement, "Tanks to fhe efforts and dedication of 
thousands of adult volunteers, YBC members learn to improve their physical coordination, learn to 
appreciate the values of fair play and learn to take part in a team environrnet~.t. 

and everyone gets to have fun! 

Throughout the bowling season, YBC leagues run several In-House tournaments which help 
acquaint the YBC member with the excitement and experience of tournament cornpetjtion. 
Because the majority of YBC play (both league and tournament) is conducted on a handicap basis, 
a novice can win an event just as easily as a more experienced player. 

For those who are more skilled at the sport YBC offers the 4:Steps To Stardom, a championship 
event which begins at the house tevel, ip, a Provincial 
Championship and culminates at the %% 

For more information on 
Youth Bowling Canada 

CLICK MERE FOR 



Feb 24,2013 

Dsar Provincial Competitor I Provincial Goach: 
,- 

Congratulations an your vldoy today in the 4-Steps to Stardom ~rovincisl Championships. You 
will now advance to the National Finals, which are scheduled far Vancouver.$urrsy BC on May 
4,5'h613th, 2013. The travel dates afa Friday, May 3 (or Thursday, May 2) . 

If you have been to thb Nationals before and are accustomsd to the old traditions, there have 
been some big changes last year for your benefit and if this is your first time we hape you will 
enjoy yaur ex~rience. ' 

7 

This is the year for ease of travelfing for alt involved far ~ortham' Ontario. Inst$?& of infoning 
you ~f your flight itinerary, you will be able to baak your own $ravel for you and your guests 
(parr;nts/$randparents/siblings/spouse, etc) out of whichever city is closest to you that operates 
an airport., Now the ball (so to speak) is in yaur court for seat sales and a1 round simplicity. 

Aha, the  Opening Ceremonies will be held on Friday evening, May 3,201 3 so you must plan to 
be in town no later than 2:00 p.m. that day. This will give you time to get tr, your hatel and be 
ready for bus pick up to the Owning Csrsrnonias;, The athletes will be picked up at thrjir hotel 
at 6:OO prn returning for the parents and guests at 7:00 pm Depending upon your available 
departure times, you may Find that booking your arrival far Thursday will give your child a better 
0pportUnW to adjust to the time change and be rested and ready to bring therr best game on 
Saturday. 

Bowl Northern Ontaria Youth Sow#ng wilJ reimburse a flight for each competitor andlor roach to 
a maximum af $680.09 (from Thunder Bay). We require that a COPY OF YOUR FLIGHT 
IT ERlNARY AND PAYMENT be forwarded to the YBC Chairperson (narrnvtefavedhotmail.com) 
ar faxed to 705-256-7445 AS 500N AS POSSIBLE for cornpansation. This also confirms that 
your trip is planned. 

To make the task d organizing your trip, as trouble-free as possible, we offer the following 
instructions on how to "GQ FOR GOLD !: 

1) Recommended flight dates are Thursday, May 2 or Friday, May 3 and Tuesday, May 8, 
2013. Contact Air Canada I West Jet who fly to Vancouver or Abbotsford (only West Jet) 
online or by phone to determine your flight dates and times, keeping in mind that you should 
be IN British C~lurnbia no later than 2:00 on Friday, May 3rd and that the Closing 
Ceremonies end late in the evening (11:QO p.m. ish on Monday, May Bth), thus.leaving on 
Tuesday, May 9th. 

2) Once you have booked the flight, send your itinerary and flight cost to 
nannvlefavebhotrnail.com or fax ta 705-256-7445 for disbursement to the maximum fare as 
detailed above for the competitor or coach. This especiafly c~nPirms to us that your trip 
is planned. 

OVER ... 



Jerry 0. Dolcetti, RPP cr $3 
Commissioner 1, A ENGINEERING & PLANNING 

DEPARTMENT 
Carl Rumiel, P. Eng 

Desrgn & Constructian Engineer Engineenng & Construction Division 

2013 04 22 
Our File: Contract 201 3-1 E 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 201 3-1 E 
RECONSTRUCTION OF QUEEN STREET EAST (SIMPSON STREET TO PINE 
STREET) 

PURPOSE 
The purpose of this report is to obtain approval to award Contract 2013-IE, the 
Reconstruction of Queen Street East from Sirnpson Street to Pine Street. 

BACKGROUND 
In 2012, the City began the reconstruction of Queen Street East from Sirnpson Street to Pine 
Stmet. This is the second phase and includes complete reconstruction between Simpson 
Street to Pine Street. 

Tenders received for Contract 2013-1E were opened at a public meeting Thursday, April 11, 
2013 in the Tarentorus Room of the Civic Centre. Present at the opening was Councillor 
Susan Myers as well as City staff and contractor representatives. 

ANALYSIS 
A total of six (6) tenders were received. All tenders submitted were found to be cornptete and 
are summarized on the attached report. The {ow tender of $4,488,718.21 (including HST) 
was received from 1531161 Ontario lnc. (ola Boyer Construction). This is below the 
consultant's pre-tender estimate of $4,712,880.83. 

IMPACT 
When recoverable HST and PUG costs are removed and allowances for engineering and 
utility relocates are added, the City's cost to complete this project is projected to be 
$3,850,000. This is well below the budget allowance of $4,250,000 for the project. 

STRATEGlC PLAN 
The reconstruction of city roads is related to Objective IB, Transportation Network 
Improvements under the Developing Solid Infrastructure strategic direction. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580- 99 Foster Drive - Saulf Ste. Marie, ON P6A 5Nl 

Telephone: (705) 759-5379 - Fax: (705) 541-7165 
www.cityssm.on.ca - ~.r~miel@cityssm.on.ca 
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RECOMMENDATtON 
We recommend Contract 2013-1E be awarded to 1531 161 Ontario Inc. (ola Boyer 
Construction). 

By-law 2013-71 authorizing 8xecution of the Contract and By-law 2013-72 authorizing a road 
closure of Queen Street East (Simpson Street to Pine Street) from April 23, 2013 until 
November 30,2013, have been placed on the Agenda for your consideration. 

RespectFully submitted, 

Carl Rumiel, P. Eng. 
Design & Construction Engineer Cohmissioner 

Engineering & Planning Department 



AECOM 
523 Weilingtcn Street fast 705 942 2612 tel 
Sam Sts. Marie, ON, Canada P6A 2M4 705 942 3642 fax 
www.aecoin.com 

April 16,20 t 3 

Mr. C. Rumiet, P. Eng. 
City of Sault Ste. Marie 
Engineering Department 
99 Foster Drive 
Sault Ste. Marie, Ontario 
P6A 5N1 

Dear Mr. Rumiel: 

Projecl No: 50275688 

Regarding: Reconstruction of Queen Street 
Simpson Street to Pine Street 
Contract No. 201 3-1 E 
Tender Report 

We have reviewed the tenders received by the City Clerk's office on Thursday, April 11, 2013 for the 
above contract and present herewith our Tender Report. 

1.0 Introduction 

Contract No. 201 3-1 E - Reconstruction of Queen Street consists of supplying all materials, labour 
and equipment for the full reconstruction of approximately 760 metres of roadway including removals, 
grading, geotextile, granular subbase and base, asphalt, curb and gutter, sidewalks, hub trail, storm 
and sanitary sewers, watermains, traffic signals and associated appurtenances. The contract 
excludes the placement of the final lift of asphalt and permanent pavement markings since this work 
will be done under a separate contract in 2014. 

The tender advertisement was published in the Sault Star on Saturday, March 16,201 3 for 
notification to prospective bidders of the availability of the tender documents. The tender documents 
were also available for review by potential bidders at the Sault Ste. Marie Construction Association, 
Sudbury Construction Association, and the Consultant's office. 

A total of ten (10) Contractors, Subcontractors and Suppliers picked up tender documents during the 
tender period following submission of the $50.00 refundable deposit. Plan takers consisted of six (6) 
general contractors, three (3) subcontractors and one (1) supplier. 

During the tender period, there were questions from plan takers on a few issues that were 
subsequently clarified by addendum. Three (3) addenda were issued by the Consultant to address 
issueslquestions raised by the plan takers and to incorporate some final design related changes. 
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2.0 Summary of Tenders 

Six (6) Contractors submitted sealed tenders for Contract No. 201 3-1 E to the City Clerk's office prior 
to the closing time of 3:00 p.m. on Thursday, April 11,2013. The tenders were publicly opened at 
3:15 p.m. on the same day by Councillor Susan Myers in the presence of City and Consultant staff as 
well as representatives of the bidding Contractors. At the time of the tender opening, the Total 
Tender Values were read and the tenders were reviewed to ensure they included the required 
$200,000 tender deposit and agreement to bond. 

The tender deposits, which were in the form d certified cheques, were retained by the City while the 
balance of the tender submissions were provided to the Consultant for a further review of each tender 
submitted. 

The fallowing were the results of the submitted Total Tender Prices, including HST, in ascending 
order of bid price: 

1. Boyer Construction Limited $4,489,006.36 
2. Palmer Construction $4,494,774.1 1 
3. Avery Construction Limited $4,924,068.36 
4. Ellwoad Robinson Limited $4,929,367.35 
5. Pioneer Construction Inc. $5,294,304.1 1 
6. R.M. Belanger Limited $5,360,231.65 

It should be noted that the Total Tender Price for each includes a contingency allowance of $1 20,000 
along with various provisional items. 

The Engineer's tender estimate for this Contract was $4,712,880.83 (incl. HST) which was compiled 
based on prices from the previous 2012 Queen Street contract and the final fender items and 
quantities established for the proposed works. A General Summary of Tender Prices for each of the 
above tenders along with the Engineer's tender estimate is attached as Appendix 1. The original 
copies of all tenders received are attached to this report, for the City's records. 

3.0 Review of Tenders Received 

The tenders were reviewed to verify all tender submission requirements were complied with as 
stipulated in the Information to Tenderers. A Summary of the review is attached as Appendix 2. The 
following specific comments are noted: 

1. All tenders were properly signed, sealed and executed. 

2. The tenders were checked for mathematical errors. Three of the tenders contained minor 
errors in computing the Total Tender Price including the tender from Boyer Construction 
which contained one minor error that resulted in an overall price reduction of $288.15. The 
corrections did not change the ranking ot any other tenderers and more importantly the low 
tenderer. 

a)l%lE LET Cnymetfle TMW Rqmli-Revmd.Dou 
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3. The Instructions to Tenderers indicated that all tenders were to include a $200,000 tender 
deposit in the form of a certified cheque. All tenders complied with submission of the 
required certified cheques. 

4. The lender document called for submission of Statements 'A' to 'D' which outline the 
tenderers' related work experience, supervisory staff, available construction equipment and 
proposed sub-contractors. All tenderers filled in the appropriate statements or attached 
separate breakdowns. 

5. The tender also included Statement 'E' for alternative prices. None of the submissions 
included alternative pricing. 

6. The tenderers were required to provide an Agreement to Bond from a Surety Company 
certifying that they are able to obtain the required 100% Performance and 50% Labour and 
Material Payment bonds. An Agreement to Bond was attached to each tender submitted. 

7. The tenderers were to provide a completed Statement of Canadian Content. All tenderers 
submitted the required form. 

8. All tenderers were required to acknowledge any Addenda received during the tender period. 
All tenderers confirmed receipt of Addendum No.'s 1 and 3. 

3.0 Low Bidder Experience 

AECOM has no past experience with the low bidder, Boyer Construction, but have been involved with 
many projects completed by their subcontractors. 

As outlined in Statement 'A' of their tender submission, Boyer Construction has completed several 
projects for the City of Sault Ste Marie aver the past few years as a General Contractor. These 
projects have included similar street reconstruction contracts that have ranged in value from 
$800,000 to $3,563,000. In 201 2, they completed a $3.5M project that consisted of the 
reconstruction of John Street between Bloor Street and Elm Street, approximately 685 metres. It is 
our understanding from City and Consultant staff overseeing the John Street project that they 
successfully completed the work within the stipulated contract completion date. 

Boyer Construction has identified three (3) subcontractors to complete various tasks under the 
contract including Ellwood Robinson for the paving and concrete work, Double SS for the electrical & 
traffic items and Tranberg for the landscaping work. All listed subcontractors have numerous years of 
experience with City contracts throughout the years. The value of the work to be undertaken by the 
subcontractors is approx. $1 M. 
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4.0 Tender Estimate 

The low tender amount of $4,488,718.2t (incl. HST) is higher than the Engineer's tender estimate by 
$224,162.62 (incl. HST) or approx. 5%. It is believed that thelower tender amount relative to the 
estimate is related to a decrease in similar City contracts for the 2013 construction season thus 
resulting in more competitive pricing. 

The above costs includes work to be undertaken for the City (including roadwork, traffic signals, storm 
sewers, sanitary sewers and hub trail), and work for PUC Services (incl. waterworks). The total costs 
(exci. HST) for the City porkion of the contract is $3,170,970.08 which includes a contingency 
allowance along with various provisional items. 

5.0 Conclusions 

In summary, based on our detailed review of the tenders submitted, we recommend the following: 

1. The required by-law be passed by Council as per the attached Form of Agreement for 
execution of the related construction contract; and 

2. AECOM be authorized to issue an award letter to the successful Contractor which will include 
requirements for the Contractor to submit .the required contract documentation (ie: bonds, 
insurance, etc.) and prepare the related contracts for signing by both parties. 

We hope you find this report acceptable, although, please do not hesitate to call should you have any 
questions regarding the contents of this Tender Report. 

Yours very truly, 
AECOM Canada Ltd. 

Darrell Maahs, C. Tech. 
Project Manager 

Encl. 

DM:nm 
Encl. 
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Mayor Debbie Amaroso and 
Members of City Council 

RE: SEWER REPAIR CONTRACT - WOODWARD AVENUE AND ROSSMORE ROAD 

PURPOSE 
The purpose of this report is to obtain Council approval to prepare tender documents and call 
a tender for a sewer repair contract. 

BACKGROUND 
Inspections by our CCTV camera truck have revealed a 180m section of sanitary sewer on 
Woodward Avenue that has failed and requires replacement. This section is at the south end 
of Woodward Avenue from Queen Street East to approximately 180m north. 

A se~tion of the sanitary sewer on Rossmore Road from the Central Creek culvert crossing to 
50m east has also been identified as having failed and requires replacement. 

ANALYSIS 
The Engineering Division has reviewed this section of the Woodward Avenue sewer with 
PW&T and determined that it should be replaced in 2013. The rest of the sewer northerly to 
Wellington Street was already replaced by PW&T in 2006. 

The sewer on Rossmore Road has been inspected by Engineering and it has been 
determined that this section of pipe has sagged and is submerged causing the need for 
regular flushing by PW8T. Replacing this 50m section will ensure that constant grade is 
maintained and will eliminate the need for additional flushing and the potential for sewer back 
ups into private residences. 

IMPACT 
City staff estimates that it will cost $400,000 to replace both the Woodward Avenue and 
Rossmore Road sections of sewer. This fits within the $555,000 Emergency Repairs Projects 
allocation placed in the 2013 Sewer Surcharge Budget far this purpose. The design and 
contract administration of this project will be completed in house. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5NI 

Telephone: (705) 759-5379 - Fax: (705) 541-7165 
www.cityssm.an.ca - c.rurniel@cityssrn.on.ca 



STRATEGIC PLAN 
Ensuring sanitary sewage conveyance is not compromised is consistent with Strategic 
Direction 1: Developing Solid Infrastructure. In particular Objective I A ,  Environmental 
Leadership, is being met. 

RECOMMENDATION 
It is recommended that Council approve the preparation of tender documents and the calling 
of a tender for a sewer repair contract. After tendering is complete, Engineering will report 
back to council recommending the award of the contract to the successful bidder. 

Respecffu tly subrnifted, Recommended for. approval, 

Carl Rumiel, P. Eng. 
Design & Construction Engineer Commissioner 

Engineering & Planning Department 



Jerry Rolcetti, RPP 
Commissioner 

Don Elliott, P. Eng. 
Director of Engineering Services 

Engineering & Planning 
Department 

Mayor Debbie Arnaroso and 
Members of Council 

Re: Resurfacing of City Streets - 201 3 
Miscellaneous Paving Program 

PURPOSE 
The purpose of this report is to advise Council about the planned 2013 road resurfacing 
program. 

BACKGROUND 
Each year, the majority of the $ lM miscellaneous construction budget is allocated to road 
resurfacing. As noted in previous reports, miscellaneous construction funds allocated to 
resurfacing ate rapidly becoming insufficient to meet the needs as the budget is not keeping 
pace with rising construction costs. The Engineering Division foresees several road sections 
on arterial roads which will require resurfacing within the next few years. In order to meet the 
immediate damand, additional funds were set aside for road resurfacing in the approved 2013 
capital construction program approved on 2012 06 25, to resurface more streets in 2013 than 
the miscellaneous budget will allow. Unfortunately, this diverts money away from our capital 
road reconstructian efforts. 

ANALYSIS 
At the request of .  Public Works and Transportation, the Engineering Division will be 
administering the 201 3 $300,000 surface treatment program. This program is for resurfacing 
class C roadways. The City has many class C road sections that do not have a proper 
asphalt surface,but rather a surface treatment of tar and gravel. It is an inexpensive means 
of putting a hard surface on law volume roads, but it does not work well on higher volume 
roads, especially when they are bus routes, or when they are near schools. 

The Engineering Division sees merit in converting high volume class C surface treated roads 
to asphalt surfaced class B roads. A portion of the resurfacing budget will be used for this 
purpose in 2013. 

The resurfacing program for the 201 3 construction season will include the following streets: 

F \ENGINEERING DATA\COUNCIL\D EllloW013\2013 Mlsc Resurfacing - 2013 04 22 doc% 
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Class A: 
Pim Street from McNabb to MacDonald Avenue; 

e Wellington Street from Lake Street to Hugill Street; and 
John Street from Elm to Carmen's Way. 

These street sections will be resurfaced using an asphalt recycling technique, including a 50 
mm layer of new surface asphalt. The pavement recycling method employed will provide 
recycled asphalt that can be donated as a base course to class 8 streets listed below. 

Class 6: 
Terrance Avenue From Old Garden River Road to Great Northern Road; 
Eastwood Street from Terrance Ave to Northwood Street; and 

* River Road from Dacey to Royal York Boulevard. 

If quantities permit: 
* Allen's Side Road from 2012 north limit to Fourth Line; and 
* Fourth Line from Allen's Side Road easterly. 

These streets will be pulverized and receive a base course of asphait donated from the above 
noted class A streets, followed by a top course of new asphalt. Terrance and Eastwood are 
class C surface ireated bus routes, and are in need of a surface with more longevity. 
Eastwood is also class C, and requires a proper asphalt surface. The Hub Trail is situated on 
Eastwaod and it is not practical for an asphalt trail to be placed adjacent to a surface treated 
road. 

Class C 
The following streets are surface treated and are scheduled for replacement surface 
treatment. They will all be completed if the project budget allows. 

Herkimer Street - Big Carp River Bridge to Victoria Street 
Old Goulais Bay Road - Fifth Line to PUG pole 15816 
Case Road - Landslide Road to PUG pole 1431 1 (civic 48) 
Champlain Street - Great Northern Road to Elmwood Avenue 
Stevens Street - Great Northern Raad to Elmwood Avenue 
Blake Avenue - McNabb Street to Champlain Street 
Eagle Drive -Willow Avenue to Gehrig Drive 
Amy Avenue - Manitou Drive to Anna Street 

IMPACT 
The following amounts contribute to the resurfacing budget: 

2013 misc. construction resurfacing allowance $580,000 
2013 surface treatment allowance $300,000 
Resurfacing allowance in 2013 capital budget $400,000 

As reported to Council in Commissioner Freiburger's budget report, there is an estimated 
$2.2M remaining in overall capital funding as a result of previous capital programs. It is 
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proposed that $1.2M of it be used in 2013 for resurfacing. This brings the 2013 resurfacing 
budget to $2.48M. This cost is all construction as the contracts are administered and 
inspected in-huse by engine@ring technical staff. 

STRATEGIC PLAN 
Road resurfacing is linked to the Transportation Network improvements objective under the 
Developing Solid Infrastructur@ strategic direction. 

RECOMMENDATIQN 
It is recommended that Council approve the 2013 $2.48M resurfacing program with funds to 
come from the miscellaneous construction allowances for resurfacing and surface treatment, 
the 2013 capital resurfacing aflowance and the under runs from previous capital programs. 

Respectfully Submitt~d, Recammended for Approval, 

~e r r i~o ice t t i ,  RPP 
Commissioner 
Engineering & Planning Department 



JenyDolcetti, RPP 
Gornrnissioner ENGINEERING & PLANNING 

DEPARTMENT 
Catherine Tadcio, P. Eng. 

Land Development 81 Environmental 
Engineer 

Engineering & Construction Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ELEMENTA LEASE EXTENSION - CITY LANDFILL 

PURPOSE 
The purpose of the report is to advise council af a request from Elementa Group Inc. for a six 
month lease extension for the sole purpose of equipment storage at the energy from waste 
(EFW) pilot plant site located at the landfill. 

BACKGROUND 
The Ministry of the Environment (MOE) Certificate of Approval for the operation of the pilot 
plant expired on August 16, 201 1. As per MOE requirements, a closure report was required 
by an independent consultant confirming that the site was closed in accordance with the MOE 
approved closure plan. In order for the MOE to be satisfied that the closure was complete, all 
operating chemicals, agents, products, and compressed gas cylinders were to be removed 
from the site and properly disposed. It is the City's understanding that these conditions have 
been met. 

At the October 24, 201 I meeting, Elementa Group [nc. was granted a fourteen month lease 
extension from February 22, 2012 to April 22, 2013 for the sole purpose of equipment 
storage, with the following conditions: 

e Elernenta Group Inc. comply with all the requirements of the closure plan to the 
satisfaction of the MOE by October 27, 201 1, including removal of all waste, waste 
residues, chemicals, agents, products and gas cylinders. 

* The equipment be fully decommissioned and rendered inoperable to the satisfaction 
of the MOE by October 27, 201 1, and that the natural gas supply be disconnected. 

e Elementa Group Inc. agrees that there will be no requests for future expansion of the 
pilot plant, or development of a smaller scale commercial facility at the landfill. 

r Elementa Group Inc. agrees to remove the equipment in accordance with the terms of 
the original lease by April 22, 201 3. 

Y:\ENGINEERING DATA\B - PROJECT FILES\&05-04 - Elementa\B-05-04. Report to Cwncrl - Elernenta 2013 04 22 docx 
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r Elernenta ensures the building and its contents remain insured, and that the building is 
regularly inspected. 

e Elementa ensures that either the building remains heated, or that the building services 
are praperly winterized, as may be required. 

ANALYSIS 
Elementa Group lnc. has indicated that the six month extension is required to pravide 
sufficient time for retocation and removal of the existing equipment. If the equipment can be 
removed sooner, the full lease extension may not be required. The extension is 
recommended subject to the following conditions: 

e Efementa Group Inc. agrees that there will be no requests for future expansion of the 
pilot plant, or development of a smaller scale commercial facility at the landfill. 

e Elementa Group Inc. agrees to remove the equipment in accordance with the terms of 
the original lease by October 21, 201 3. 

Elementa Group Inc. ensures that the building and its contents remain insured, and 
that the building is regularly inspected. 

e Elementa Group Inc, ensures that either the building remains heated, or that the 
building services are properly winterized, as may be required. 

e Elsrnenta Group Inc. remains responsible for all utility bills up to the lease expiry date, 
or until such time as the building is officially transferred back to the City subsequent to 
the removal of the existing equipment. 

IMPACT 
There is no impact to the budget. 

STRATEGIC PLAN 
The Elementa Group Inc, lease extension is not linked to the Strategic Plan. 

RECOMMENDATION 
It is recommended that Council approve a six month extension to the lease for the sole 
purpose of equipment storage up to Qctober 21, 2013, subject to the conditions stated in the 
report. 

Respectfully submitted, Recommended for approval, 

Catherine Taddo, P. Eng. ~erfioloetti, RPP 
Land Development and Environmental Engineer Commissioner 

Engineering & Planning Department 



NUALAKENNY 
CITY SOLICITOR 

MELANIE BOROWlCZSlBENlK 
ASSISTANT CITY SOLICITOR 

MATTHEW CAPUTO 
SOLICITOWPROSECUTOR 

LEGAL DEPARTMENT 

File No. R1.5 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ANIMAL CONTROL BY-LAW 

PURPOSE 

On September 24, 2012, City Council passed the following resolution moved by Councillor 
Myers and seconded by Councillor Sheehan: 

"Whereas our current bylaw does not limit the number of cats or dogs an owner, tenant 
or occupant of a dwelling unit can keep, own or harbor or permit to be kept, owned or 
harboured in the dwelling unit; and 

Whereas a recent issue in Ward Two has brought this matter forward; and 

Whereas other municipalities such as Ajax, Barrie and Niagara Falls, Ontario do in fad 
limit the number of cats and dogs permitted in a dwelling unit; 

Therefore Be It Resolved that the legal staff look into this matter, review our current 
bylaw and report back to City Council with recommendations to include possible 
amendments to the bylaw to limit the number of cats and dogs in a dwelling unit; and 

Further Be It Resolved that the Numane Society be consulted for input." 

This report responds to the above resolution and recommends that Council not amend the 
City's present Animal Control By-laws but rather refer the related issue of noise from 
domesticated animals to the Noise By-law Review Committee for their consideration in their 
review process. 

BACKGROUND 

As indicated in the Resolution above, this matter was brought forward in response to an issue 
that arose in Ward Two. Specifically, a constituent complained to Councillor Myers and 

The Corporation of the City of Sault Ste. Mark 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5400 - Fax: (705) 759-5405 
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Councillor Sheehan of persistent barking from numerous dogs that were housed in a 
neighbouring residence. These dogs were collectively let outside by their owner multiple 
times during the day, causing significant interruption to the concerned constituent. 

By-taw 98-21 1 ("Dog Control By-law'') was passed by Council on November 30, 1998. This 
by-law regulates the licensing of dogs and prohibits the running at large of dogs. By-law 
2009-49 ("Cat Control By-law") was passed by Council on March 6, 2000. This by-law 
regulates the funning at large of cats and sets out the requirements for the identification, 
breeding, impounding and destruction of cats in the City. The City currently does not restrict 
the number of cats or dogs an owner of a dwelling unit can keep. 

City Police enforce noise complaints involving domesticated animals through the City's Noise 
By-laws, namely By-law 4100 and By-law 80-200. Section l(4) of By-law 41 00 states that no 
person shall "create, cause or permit any noise likely to disturb the inhabitants". Section 3 ,  
Table Item No. 9 in City Noise By-law 80-200 prohibits the "persistent barking, calling or 
whining or ofher similar persistent noise making by any domestic pet or any other animal kept 
or used for any purpose other than agriculture" at all times throughout the City. Section 13 of 
the Dog Control By-law states that where City Police have investigated three (3) complaints 
involving the persistent barking of a dog which results in a conviction of the owner under 
either of the City's Noise By-laws, the Manager of the Humane Society shall be entitled to 
retrieve the dog from the owner and keep the dog at the Humane Society for a period of ten 
(10) days or until such time as the Manager is satisfied the owner of the dog has taken proper 
and effective steps la control the barking of the dog, whichever is the lesser. 

City Police and the Legal Department have encountered difficulties when attempting to 
enforce noise complaints involving domesticated animals. First, By-law 4100 speaks to 
noises that are likely to disturb residents, however this definition is extremely vague. By-law 
80-200 is more precise and given that it addresses the issue of noise involving domesticated 
animals, the Courts are more inclined to turn to the wording in By-law 80-200 to deal with 
such issues. However, By-law 80-200 does not define "persistent". The absence of such a 
definition leaves same open to the Courts for their own interpretation. Second, City Police 
may be called to enforce the issue, however by the time Police arrive, the barking may have 
ceased. Police therefore cannot be a witness to the length of time the barking was present. 
In these instances, constituents and other neighbours are the only potential witness(es) if 
enforcement proceedings are taken. Often times and for good reason, constituents do not 
want to testify in enforcement proceedings against a neighbour. Without other evidence of 
the persistent barking, enforcement proceedings cannot be initiated. 

City Council presiding on July 10, 2000 considered the same issue presently before Council, 
namely the possibility of limiting the number of dogs per household. That City Council 
accepted the recommendation of then City Solicitor L. Bottos, which recommended that no 
amendment be made to the Dog Control By-law. 
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ANALYSIS 

The Municipal Act, 2001 gives authority to Council to pass a by-law restricting the number of 
animals that may be kept by a person or that may be kept in or about any dwelling unit. 
Numerous municipalities throughout Ontario have passed such by-laws. Attached as 
Schedule '!AA" to this Report is a list of same. The list is not meant to be exhaustive of all 
Ontario municipalities but rather provides some examples. 

In reviewing the by-laws of the above municipalities, it was noted that most by-laws exempted 
animal hospitals, pet stores, shelters, dogs under the age of six (6) months, and kennels from 
the limits prescribed in the by-law. Each exemption was specifically defined. Further, most 
by-laws expressly provided a "grandfathering clause", such that the limits only pertained to 
pets acquired by the owner after the dab  of the passing of the by-law. The City of Barrie in 
fact created a "Registry of Grandfathered Animals", requiring "owners" who sought the 
"grandfathered" status for their animals to make application to the City Clerk and provide 
proof that the animal was owned prior to the prohibition. 

For reasons as outlined herein, it is recommended that Council not enact a by-law limiting the 
number of cats and/or dogs per dwelling unit. First, it is respectfully submitted that limiting 
the number of cats and/or dogs per household would not address the unfortunate issue 
experienced by the concerned constituent that precipitated this Resolution. Council would, if 
it enacted a by-law limiting the number of dags/cats per dwelling unit, be advised to enact a 
similar grandfathering provision to that enacted by the other municipalities reviewed. As a 
result, the present number of animals per residence would remain along with the related 
issue of noise. The Humane Society was consulted in response to this Resolution. The 
Humane Society noted that most often the issue lies with the care g~ven by the Pet Owner, 
not the number af pets. They have attended at homes where only one (1) animal is present, 
which animal is being improperly cared for and causing disturbances to neighbouring 
property owners. On the other hand, they are aware of owners of five (5) or more pets that 
are properly cared for and that are not being a nuisance. 

Second, there are significant hurdles to overcome in enforcing such a by-law. A Prosecutor 
would be required to prove beyond a reasonable doubt that the number of pets that are being 
"housed" in a home exceed the limits provided for in the by-law. City Police andlor the 
Humane Society would need "evidence" of the number of pets in the dwelling unit, the fact 
that these pets do not have "grandfathered status" and the fact that these pets are each 
"housed" prior to laying a charge. Difficulties would be encountered if a Defendant argues 
that such animals are not being "housed", but rather are visiting or strayed. Even proving the 
fact an animal is "housed" is difficult. 

Third, there would be significant costs associated with such a by-law. The evidence needed 
to bring forward such a charge would be significant. The City Police and the Humane Society 
do not have the present resources to enforce such a by-law in addition to their existing duties. 
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Fourth, Council would need to consider a process for documenting "grandfathered animals". 
If the City adopted a registry approach similar to that of the City of Barrie, there would be 
administrative costs and lime associated with same. Consideration would have to be given to 
who would be responsible for maintaining such a Registry and whether or not that person has 
the resources to complete same. If Council chooses not to proceed with a registry approach 
for "grandfathered animals", there would be difficulties encountered in Court proceedings 
when Defendants allege that these animals were housed prior to the enactment of the by-law. 

This Report highlights numerous practical difficulties that would be encountered if the Animal 
Control By-laws were amended to limit the number of cats and/or dogs. Nevertheless, the 
~ssue that precipitated the Resolution has certainly highlighted various issues with the present 
wording of the City Noise By-laws which are presently under review. It is recommended that 
the issue of enforcing noise as it relates to domesticated animals and its complexities be 
referred to the City Noise By-law Review Committee to consider in its review. This would 
facilitate the enforcement of noise complaints as it relates to domesticated animals. 

IMPACT 

If Council decides that the Animal Control By-laws should be amended to limit the number of 
cats andlor dogs, expenses and additional resources would be required for enforcement and 
for establishing a registry or some other mechanism for noting "grandfathered" animals. 

STRATEGIC PLAN 

No impact on the Strategic Plan. 

RECUMMENDATION 

ft is recammended that City Council not amend the City's present Animal Control By-laws to 
limit the number of dogs and cats in a dwelling unit. It is further recommended that City 
Council refer the related issue of noise from domesticated animals to the Noise By-law 
Review Committee for their consideration in their review process. 

Respectfully submitted, % 

Assistant City solicitor 
MBS/cf 

Recommended for approval, 

City Solicitor 

C.C. Humane Society 

Attachment 
Staff/council mportsl2013IAnirnal control (regulate nQ pets) April 22,201 3 :.'.-.- 



SCHEDULE " A  

Domestic combination 
Cats Dogs & Cats 

I Niagara 13 13 16 

Burlington --- ----...".. 14 4 4 
Mississauga 1 4 animals 4 animals 4 animals 
Hamilton / 4 animals 4 animals 4 animals 

Grandfathering 

Yes 
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File NO. R1.26 

Mayor Debbie Amaroso and 
Members of City Council 

RE: REGULATION OF COMMON BAWDY HOUSES 

PURPOSE 

The purpose of this report is to request Council's permission to continue a moratorium that 
was put in place by the City on April la"', 2012. 

BACKGROUND 

On April ~ 6 ' ~ ,  2012 City Council passed the following resolution, maved by Councillor J. 
Krrnpotich and seconded by Councillor F. Manzo: 

"Whereas the Ontario Court of Appeal in the case of Bedford v. Canada 
(Attorney General) 120121 re O.J. No. 1296 ("Bedford) recently struck down 
certain sections of the Criminal Code of Canada, effectively legalizing brothels 
and bawdy houses; and 
Whereas the Ontario Court of Appeal in Bedford further suspended the 
declaration of these sections of the Criminal Code of Canada for a period of 
twelve (12) months to permit the Parliament of Canada an opportunity to re- 
draft a Charter-compliant provision; and 
Whereas the City of Sault Ste. Marie Zoning By-law 2005-150 controls the use 
of land in the City by dividing the mun~cipality into land use zones and 
specifying the uses permitted in each zone; and 
Whereas the City of Sault Ste. Marie Zoning By-law 2005-150 is silent on what 
zone in the City of Sault Ste. Marie a brothel or bawdy house would be 
permitted; and 
Whereas there has been no discussion or public input as to what zone in the 
City of Sault Ste. Marie Zoning By-law 2005-150 a brothel or bawdy house 
would be permitted; 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sautt: Ste. Marie, ON P6A 5N1 
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Now Therefore Be It Resolved that Council institute a moratorium on all brothels 
and bawdy houses until such time as the Ontario Court of Appeal lifts the 
suspension of the invalidity of these sections of the Criminal Code of Canada; 
and 
Further until such time as a formal review of the City's Zoning By-law has been 
completed with public input so that appropriate consideration can be made to 
the appropriate location of such brothels andlor bawdy houses". 

At the same meeting Councif passed By-law 2012-78 which is an interim control by-law 
prohibiting the establishment of bawdy houses for a period of one year to allow Planning to 
complete its study on the regulation of bawdy houses. The interim control by-law terminates 
on April 1 ath, 201 3. 

ANALYSIS 

The constitutional validity of the Criminal Code sections dealing with bawdy houses is 
currently before the Supreme Court of Canada. On June 12'~, 2013 the matter will be argued 
before the Supreme Court of Canada. It is unclear how long the argument will take and 
unclear how long it will take for the Supreme Court to render a decision. In the event that the 
Supreme Court finds the Criminal Code sections dealing with bawdy houses contrary to the 
Constitution and the relevant section of the Criminal Code is struck down, it will be necessary 
for the Planning Division to consider appropriate zoning regulations for the same. In the 
event the Supreme Court of Canada upholds the Criminal Code provisions regulating bawdy 
houses, it will not be necessary to take any action. The City cannot zone activities which are 
illegal. In light of the above, it is recommended that the moratorium on bawdy houses be 
continued so that appropriate regulations may be recommended by the Planning Division if 
necessary. 

IMPACT 

There is no significant financial impact with this report. 

STRATEGIC PLAN 

Not applicable. 
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RECOMMENDATfON 

By-law 2013-66 located. elsewhere on your agenda is recommended for approval tonight. 
The by-law continues the existing moratorium on bawdy houses for another twelve month 
period. 

Respectfully submitted, 

Nuala Kenny 
City Solicitor 

LEGAL\STAFFiCOUNCIL REPORTSQOl3\MOWTORIUM OF COMMQN BAWDY HOUSES APRIL 22 13.DOC 
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File No. P4 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ONTARIO DISTRIBUTION SECTOR REVIEW PANEL (THE PANEL) 

PURPOSE 

The purpose of this report is to respond to the Resolution moved by Councillor Mick 
and seconded by Councillor Niro at the open Council meeting on March 4,2013. 

"Whereas the Ontario Distribution Sector Review Panel (the Panel) released 
a report dated December 13, 20t2 regarding electricity distribution and 
distribution models; and 
Whereas the Panel report recommended a sole solution of forced 
consolidation of LDCs across the Province; and 
Whereas the Panel further recommended legislation to force the said 
mergers if they are not achieved voluntarily within a 6 to 9 month time period; 
and 
Whereas the Panel made the said recommendations contrary to the 
submissions made to the Panel by the Association of Municipalities of 
Ontario (AMO), the Electricity Distributors Association (EDA) and the City of 
Sault Ste. Marie; and 
Whereas AM0 has expressed disappointment with the Panel's report; and 
Whereas the EDA has expressed disappointment with the Panel's report; 
and 
Whereas the solution set out in the Panel's report will have a detrimental 
effect on Sault Ste. Marie in terms of: higher costs for electricity and water for 
customers, loss of jobs in Sault Ste, Marie due to the merger, loss of local 
control over the utility, potential loss of dividend to Sault Ste. Marie as the 
shareholder of the utility, potential loss of the value of electrical assets owned 
by the City of Sault Ste. Marie and loss of past successes to control costs; 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 
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Now Therefore Be It Resolved that appropriate members of City Council and 
City staff extend an invitation to meet with MPP David Orazietti to discuss 
concerns with the Panel's report and further that correspondence be drafted 
to the Min~ster of Energy expressing the City's concerns with the Panel's 
report." 

BACKGROUND 

At the time of the? passing of the resolution the Municipality was deeply concerned 
about the possibility of forced consolidation of LDCs. 

ANALYSIS 

Subsequent to Council's Resalutian PUC has received correspondence from the 
Ministry of Energy (attached) indicating that "Ontario's new Government will not 
legislate or force consolidation within the distribution sector". Accordingly it is no 
longer necessary to meet with MPP David Orazietti to express the Municipality's 
concerns, 

IMPACT 

STRAT EGlC PLAN 

RECOMMENDATION 

It is recommended that a meeting with MPP David Orazietti is not pursued at this 
time. 

Respectfully submitted 

?4-- 
 la Kenny 
City Solicitor 

NWon 
attachments 



Ministry of Energy 

Ofnce of the Minister 

4* Floor Hairrat €lb& 
906 Bay Street 
Taronta ON M7A 2El 
Tel.: 41 6.327-6758 
Fax: 416-327-6754 

4' btago, Bdifice Hearst 
800, rue Bay 
Toranto ON MIA 2E1 
T61. : 416 327-8758 
T6ltk. : 41 6 327-6754 

Ontario 

March 19,2013 

Mr. Brian Curran 
President.& CEO 
PUC Distribution Inc. 
500 Second Line East 
PO Box 9000 
SauR Ste. Marie ON P6A 6 P 2  

Dear Mr. Curtan: 

As you know, the Ontario Distributian Sector Review Pane! delivered its report 
regarding the path toward distributor consolidation this past December.. 1 have 
received the report, and am currently in the process of reviewing it. 

The Panel engaged in extensive consultation from May ta September of last year and 
close to 85 stakeholders provided input.' This participation w a s  critical in the  review of 
the sector, The Panel members underltaok a comprehensive examination of the 
distribution sector and presented recommendations that they felt would position the 
sector to meet the challenges of the future while at the same  time generating savings 
for ratepayers. 

The Panel's analysis suggests  that restructuring the sector would increase efficiency 
and improve capacity while supporting economic growth in the province. Specifically, 
the report recommends merging Ontario's LDCs into eight to twelve regional 
distributors with two regional distributors in northern Ontario and six to ten regional 
distributors in southern Ontario. The report further recommends that service territories 
be contiguous, s e t  by electrical boundaries. 

Ti, achieve consolidation, the  report recommends implementing specific incentives for 
a defined period af time to encourage voluntary cansolidatian. If after two years 
progress is insufficienf, the report recommends, the government use mandatory action 
to achieve consolidation goals. 

-1 want'to r=ornmunicate very'cfearly that Oniarjo's new Government will not legislate or 
force consoiidation within the distribution sector. We are, however, focussed on 
delivering ratepayer savings and  on the  need to "bend the cost curve" through more 
efficient service delivery, Part of the solution wiil be a successful voluntary 
consolidation on a commerciaj basis. 
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and giving mrefuf consideration to the PanePs report and its 
recommendations. I am writing to ask you to do the same, I would like to hear your 
thoughts on the Panel's report end recommendations. I also ask you to tell me about 
the changes you would like to see in the sector .to create efficiencies and deliver 
savings to ratepayers while at the same time positioning the distribution sector to meet 
,the challenges. of.ththe futum, Attached please find a copy of the Panel's report. The 
Panel's report can also be accessed at hftp:llwww.energy.gov.on.ca/enfldc-panell. 

I would appreciate r@ceiving your comments by April 8, 2013. Please send your 
responses to Alex Killoch, Director, Planning and Agency Relations Branch, at the 
following address: 

Ministry of Energy 
Regi~latory Affairs ancl Strategic, Policy Division 
900 Bay Street, 5th Floor, Mowat Block 
Taronto ON M7A 1C2 

Or, if you prefer, you can e-mail your responses to: betty,wilson@ontario.ca 

i am always happy to hear your thoughts on ways to reduce consumer's costs and 
deliver reliable electricity supply. 

Bob Chiarelli 
Minister ' 

Enclosure 



500 Second Llne East, P.O. Box 9000 
Sauli Ste. Marie, Ontario, P6A 6P2 
tel. (70.5) 759-6500 fax. (705) 753-6510 

April 5,2013 

Mr. Alex Killoch 
Director, Planning and Agency Relations Brarlch 
Ministry of Energy 
Regulatory Affairs and Strategic Policy Division 
900 Bay Slreet, sth Floor, Mowat Block 
Toronto, ON M7A 1C2 

Dear Mr. Kiiloch: 

'Re: Reauust of  the Minister d E n c w  f ir  comments on the report of the Sector Review Pancl 

Please mtrvey our gratitude to Minister Chiarelli for his letter of March 19,2013 and this opportunity to 
provide you our comments in relation to  the report of the Sector Review Panel. In addition, please find 
mached herein, the subtnissian we made lo the Panel in June 2012 on behalf of our Shareholder, the City 
of Sault Ste. Marie. It is included here for your reference in order to further clarify our comments below. 

We comrnend the Minister fur taking decisive action on this issue and declaring unequivocally on March 
18'~ that the Government will not impose legislated consolidation of local distribution companies (LDCs). 
This is clearly the correct choice. Amalgamations should be encouraged to happen, where they benefit 
the customer and the shareholder, not forced upon them when there is no clear benefit to either party. We 
believe consolidation should occur voluntarily, on a commercial basis, driven by the merits of the 
business case. Mergers must be in the best interest of the customer as well as the shareholder. 

PUC Services Inc. is the successor company to the former Public Utilities Commission of the City of 
Sault Ste. Marie (better Icnown as "the PUC"). Ail the former staff of the PUC are now employed by 
PUC Services. We have operated, maintained, constructed and managed the water and electricity 
supplies (including streetlighting) for the City of Sault Ste. Marie since 1917. 

As a res~rlt of deregulation of the electricity industry in Ontario in the year 2003, PUC Services now 
operates, maintains and manages multiple public utilities within Sault Ste. Marie and the Algoma District 
We now provide services to several municipalities, school boards and other entities outside Sault Ste. 
Marie and as far east as Espanola. Services provided include treatment and distribution of drinking water, 
treatment and collection of wastewater, distribution of electricity, provision of municipal streetlighting 
and until just recently, provision of telecom services. 

PUC Services operates, maintains, builds and manages the electric distribution system of PUC 
Distribution Inc. This system provides electricity to the residents of Sault Ste. Marie, the adjacent Rankin 
Reserve (the Batchewana First Nation), and the adjacent Townships of Prince and Dennis, for a total of 
almost 33,000 customers. h addition, PUC Services operates, maintains, builds and manages the 
drinking water supply and distribution system for the urban area of Sault Ste. Marie as well as the 
adjacent Rankin Reserve. This represents a total of almost 26,000 additional customers. Furthermore, 
PUC Services operates and maintains the wastewater treatment facilities that serve residents of Sault Ste. 
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Marie and Rankin Reserve, approxinlately another 24000 customers. Thanks to the ccono~nies of scope 
realized by PUC Services resulting from the sy~lergies of shared resources utilized to serve this combined 
total of neltrIy 85,000 utility customers in and around Sault Ste. Marie, our residential customers enjoy 
electricity costs that are typically in the lowest 10% for total bill across the province as well! as one 
ofthe lowest co~~lbined water/wastwater bills in the province. 

The negative Impacts ta residents of Sault Ste. Marie ancl smoimding area sllould the Province do 
anything that would require Satill Ste. Marie to separate its eleciric operations from its waterlwastewater 
operations would be significant. The primary and net result would be increased costs to our customers, 
both for water and for electricity. The economies of scope currently realized by PUC Services provide 
significant benefits lo the residents and business of Sault Ste. Marie and surro~rnding area. (please refer 1.0 
attached Panel submission for Further details) We petition the Government to NOT do anything that 
would jeopardize our ability to continue the existing synergies of our shared resources. 

We believe the Governmelrt should lake a holistic approach to the provision of municipal public t~tilities 
across the province. The Government should take immediate action to eliminate barriers, wliether 
legislative or regulatory, that prevent LDCs from expanding the scope of services they may provide. In 
order to permil otl~er communities across the province to take advantage of the economies of scope that 
Sault Ste. Marie has enjoyed since 1917, we recunirnend the Government amend (or create) 
Iegislatio~r, such as the Electricity Act, so as to allow LDCs lo uwt~, operate, maintain, construct and 
manage all forms of municipal public utilities, including drinking water, wastewater, natural gas, 
streettighting, tcfecommunications, etc. 

With respecl to the existing regulatory framework, in some respects the impact of increased regulatory 
burden imposed by the OEB has had negative impacts (i.e. increased cost) on electricity customers. The 
onerous regulatory requirements of the OEB that are being placed on 100% municipally omed utilities 
seem excessive on balance to any potential benefit. For example the extensive QEB rate appmval 
requirements do not seem warrarltod when the utility must answer to the municipal shareholder for any 
profits or losses incurred by the utility and that same shareholder is already very much concer~~ed and 
responsible for many cost factors to those same customers for the extensive municipal services the City 
provides. We recommend the Government reduce or remove regulatory burden for municipally 
owned LDCs in order to provide additional cost savings to electricity customen. For exalnple, the 
regulatory model used in the USA could be adopted where only investor owned utilities would be 
regulated by the OER and municipally owned utilities would be regulated by their municipa! councils. 

The EDA, in its submission to the Panel in 2012, proposed a Six Point Plan that would save Ontario's 
electricity customers approximately $540 million annually or $4.2 biIlion in present value savillgs over a 
decade. The EDA's Six Point Plan includes the following: 

1. Expand the scope of LDC operations to manage water and wastewater services ($180 million) 
2. Permit LDCs to carry out street lighting work ($15 million) 
3. Expand LDC role in the development of CDM programs ($20 million) 
4. Imp170ve the regulatory framework within which LDCs operate ($15 million) 
5. Curtail electricity retailer operations in the residential sector ($260 rnilIion) 
6. Enable voluntary consolidation of LDCs ($50 million) 

The EDA's recommendations on scope of services were ignored in the report and the Panel did not 
address how their vision may impact on the EDA's vision for achieving efficiencies through increased 
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scope. The Panel predicts a savings of $21 7 inillion average per yaw fm~n scale and continuity benefits 
hut leaves about $180 million per year from increased scope benefits ~inrealized. In fact the Panel ignores 
the potential impact on current aflilidtes from tho creation of regional distributors - many affiliates, like 
PUC Services, sl3nre staffand other resources, the synergies of which could be lost. 

The Panel estimates that forced consotidation would ~esult in savings of approximately $70 per year for 
every customer by the end of loth year. if the EDA's recommendations are adopted it would result in 
about $165 per year for every customer by the end of the loth year. 

The EDA represents all electricity distribt~tors across the province and is therefore well positioned lo 
identify potential cost savings for dl electricity ctistomers in Ontario. We support the EDA's 
recommendations ant3 recommend that the Government work closely with them to bring the Six 
Point Plan to fruition. 

Once again, thank: you for his oppoi-tuniiy to share our thoughts with you on this very important issue. 
We look forward to working with the Ministry to produce mneaningfui outcomes that are in the best 
intercst of our customers and shareholder alike. 

Plcase do not hesitate to contact tne should you have any questions or require anything further. 

Yours truly, 
PUC Services Inc. 

Tei: (705) 759-6552 Cell: (705) 941-8386 Email: dolninic parrcllaQssmpuc.com 

cc. The Honourable David Orazietti, Minister of Natural Resources 
Mayor and Council, City of Sault Ste. Marie 
Board of Directors, PUG Services fnc. & PUC Distribution Inc. 

Attachment: City of Sault Ste. Marie's Sub~nission to the Sector Review Panel, June 2012 
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SUBMISSION TO THE SECTOR REVIEW PANEL, JUNE 2012 
SUBMITTED BY PUC DISTRTBUTION INC. ON BEHALF OF 
THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BACKGROUND 

Prior to the restructuring of the electricity sector in Ontario, the Public Utilities Commission of the City 
of Sault Ste. Marie provided both electricity and water utility services to residents and businesses of this 
community. In order to retain the obvious synergies in providing both electric and water services the 
assets and operations of the Commission were placed in a holding company called PUC Inc. which had 
severaf subsidiaries. 

PUC Distribution Inc. is the local distribution company (LDC) and owns the electricity 
distribution assets in Sault Ste. Marie. 
PUC Energies Inc. was created to find and develop business opportunities in the energy services 
sector. Energies owned a hot water tank rental business which was sold and the remaining assets 
merged with PUC Services Tnc in 2010. 
PUC Telecom hc. provided high speed broadband telecommunications services over a fibre 
optic network in the city. This profitable enterprise was sold lo Ontera in October 201 1. 
PUC Services Inc. holds the operating assets, such as personnel, veliicles and equipment, to 
manage the electricity distribution system under contract to PUC Distribution. Services is also 
under contract to provide customer care a11d management services to Espanola Regional Hydro. 
Scwices operates water and wastewater systems in the City of Sault Ste. Marie and in several 
smaller comlnunities in the Algoma District. Services also owns and operates several solar 
generation facilities and the streetlight system in the Ci.ty of Sault Ste. Marie. 

PUC Services was subsequently restrucnved for financial planning and risk mitigation purposes and is 
currently held directly by the Corporation of. the City of Sault Ste. Marie. 

Despite being a mid-sized LDC located in a relatively isolated northern location, customers in Sault Ste. 
Marie enjoy electricity costs that are amongst the lowest in Ontario. It is able to do so because of 
equipment purchase decisions made by its predecessor organization, the synergies of PUC Services 
operating in both the water and electrical sectors and its practice to work collaborativefy with other LDCs. 

PUC Distribution participates in Ihe northeast EDA District Purchasing Consortium. The Consortium 
collectively purchases major equipment on behaIf of eight LDCs in northeast Ontario obtaining volume 
discounts on purchases that total millions of dollars annually. All participants benefit from the 
arrangement with the smaller LDCs receiving the greatest benefits. PUC Distribution is ane of 48 
member LDCs of the Utilities Standard Forum (USF). USF develops engineering design standards to 
meet the requirements ofthe Electricity Safety Authority. PUC Distribution has worked with other 
utilities to share consulting costs for the planning and design phases of the installation of smart meters as 
well as conservation and demand management (CDM) initiatives. A collaborative approach with other 
LDCs has also resulted in cost and resource benefits being derived in the selection of service providers for 
various CDM programs. 



SALIENT ISSUES FOR THE PANEL'S CONSIDERATION 

The City of Sault Ste. Marie raises three areas for the Panel's consideration. 

1, Saull Ste. Marie strongly urges the Panel to recommend that any merger, divestiture or amalgamation 
should only proceed between a wilIing buyer and a willing seller. Furthermore, there shoutd be no 
direct or indirect penalties for a municipality to retain its LDC nor should any unfair advantages be 
given to LDCs that wish to acquire other LDCs. Since restructuring, the number of LDCs has 
decreased from over 300 to 75. Given the amount of consolidation that has already occurred in the 
industry without government intervention, it would seem prudent to allow market forces to determine 
the eventual number of LDCs in Ontario. 

2. The Drummond Report makes reference to the economies of scope that can be achieved by allowing 
LDCs to engage in businesses other than eIectricity distribution. PUC Services is an example of the 
synergies that can be achieved through econolnies of scope. The City commissioned BDR North 
America Inc. in 2007 to review its options with respect to PUC Inc, and its subsidiary companies. 
One of BDR's conclusions in its report to the City was that the value ofthe synergies from operating 
several utility services was estimated at $600,000 annually. We believe that those savings are even 
larger today. Unfortunately there are artificial constraints that are encountered in operating several 
utility services wl~ich simply add costs and do not provide any practical protection to customers. The 
Panel should recornmend that such constraints be eliminated so thai economies of scope can be 
achieved at the lowest possibte cost. 

3. Currently the transfer tax has been su3pended when a municipally owned I,DC is merged or acquired 
by another municipally owned LDC. In this situation there is no loss of payment in lieu of taxes to 
the province unless the larger entity experiences a drop in profits after the acquisition or merger. The 
transfer tax would apply if a municipally owned LDC was acquired by an investor-owned coinpany. 
The tax serves to offset the loss of the federal portion of the corporate tax. The transfer tax benefits 
the province at the expense of municipalities. It reduces the number of buyers for rn~micipally owned 
LDCs and possibly the potential purchase price since other purchasers face the penalty of the transfer 
tax. The City of Sault Ste. Marie recognizes the valuable asset that it has in PUC Distribution and has 
no intention to sell the company. However, the position of hture city councils may differ due to 
whatever circumstances that may arise and it would want to have h c  opportunity of maximizing the 
return on its inveshnent in the utility. 
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LEGAL DEPARTMENT 

File No. PR4 

Mayor Debbie Amaroso and 
Members of City Council 

RE: STREET CLOSING APPLICATION - SHARON HILL SUBDIVISION !I,  PLAN M391 

PURPOSE 

The purpose of this report is to seek Council's approval to close and convey a street in the 
Sharon Hill Subdivision II, Plan M391. 

BACKGROUND 

The Legal Department received a petition to close and convey the public street described as: 

PIN 31593-0050 (LT) PCL 6942 SEC AWS; VIVIAN AV P t  M391 KORAH; 
SAULT STE. MARIE 

Attached as Schedule ''A" is a portion of Map 54 showing the subject property. 

The request was circulated to the appropriate departments. AH comments were favourable. 
The only condit~on of the potential closing and conveying of the subject property is 
registration of an easement in favour of the owner of 61 0 Connaught Avenue granting access 
to an existing garage at the rear of 610 Connaught Avenue. 

IMPACT 

There is no significant financial impact associated with this matter. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON PBA 5N1 

Telephone: (705) 759-5400 - Fax: (705) 759-5405 
www.cityssm.on.ca 
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STRATEGIC PLAN 

NIA 

RECOMMENDATION 

By-law 2013-60, a by-law to assume the street for public use and establish it as a public 
street and By-law 2013-61, a by-law to stop up, close and authorize the conveyance of the 
street have been prepared for your consideration and appear elsewhere on the agenda. By- 
law 2013-61 is before Council for the first and second reading this evening. 

Respectfully submitted, 
_I_+----- 

.... 7 4 &.../+" 
.#" ,;/ 

& J ---- -'-A\ 
Nuala Kenny I 
City Solicitor / 

N K/cf 
attachment 
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Dtrnis Desrosiersi 
Manager, POA Division 

Legal Department 
POA Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Collections agreement with IQOR Canada for third party collection 
services on outstanding defaulted Provincial Offences Fines. 

PURPOSE 

The purpose of this report is to request Council's approval of a Collection 
Services Agreement for Provincial Offences Act Fines Agreement ("Agreement") 
between the City and IQOR Canada Ltd. ("IQOR"). The Report atso seeks 
Council's authorization of a further year extension of the Agreement effective 
May lSt, 2013. 

BACKGROUND 

An RFP for the Professional Collection Services of Provincial Off6nces Act fines 
closed on February 17, 2012. The Report to Council dated April 16, 2012 of Tim 
Gowans, Manager of Purchasing subsequently followed, which reviewed the 
proposals received for Professional Collection Services and recommended that 
Council award the tender to IQOR. On April 16, 2012, Council passed the 
following Resolution: 

Resolved that the Report of the Manager of Purchasing, dated April 16, 
2012, be endorsed and the RFP for Professional Collection Services, as 
required by the POA Division, Legal Depan'ment, be awarded as 
recommended. 

Due to a delay in document transmission and significant changes within IQOR, 
the execution of the Agreement by IQOR did not occur at the time lQOR began 
collection services, IQOR has provided all services as set out in the original 
request for proposal and continues to provide efficient collections services since 
May 1,2012. 

ANALYSIS 

The Agreement formalizes the contractual relationship between the City and 
IQOR and incorporates the responsibilities of IQOR as set out in the City's RFP 
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documents. The Agreement is revenue neutral sinca all collection costs are paid 
from commission fees added to the defaulted fines and commissions are paid 
only on defaulted fine revenue 

further, Section 1 of the Agreement provides that the "Term" of the Agreement is 
for a period of one (1) year commencing May 1, 2012 and ending on April 30, 
2013. Section 1 of the Agreement contains a renewal clause which states that 
the Agreement shall renew on May 13' of each year thereafter upon the same 
terms, covr;nants and provisions, upon the mutual agreement of the City and 
IQOR, so long as the Agreement is not previously cancelled or terminated and so 
long as IQOR has complied with and performed all conditions as set out in this 
Agreement. 

The Agreement has not been cancelled or terminated to date. Further, IQOR 
has competently complied with and performed all conditions as set out in the 
Agreement. 

IMPACT 

Third party Collection services ensure that defaulted fines continue to be 
enforced as required under the Memorandum of Understanding with the 
Province. 

STRATEGIC PLAN 

Collection of Pravincial Offences Act fines is not an activity listed in the Corporate 
Strategic Plan. 

It is therefore recommended that Council authorize the execution of the 
Agreement to formalize the contractual relationship between the City and IQOR 
for Professional Collection Services. By-law 2013-69 appears elsewhere on the 
agenda and is recommended for approval. 

Further, it is recommended that Council authorize the renewal of the Agreement 
subject to the same terms, conditions and provisions for a further period of one 
(1) year commencing May lSt, 2013 and ending on April 30, 2014, and allow for 
further one (I) year extensions by mutual agreement thereafter. 

Respectfully submitted, 

Denis Desrosiers 
Manager 
Provincial Offences Division 

Recommended for approval, 



Agenda Item 

MOVED BY Councillar L. Turco 
SECONDED BY Cauncillar M. Bruni 

Resolved that the repart of ths Manager of PurchasFng, dated 2012 04 16 be endorsed 
and the RFP for Professional Collection Services, as required by the POA Division, 
Legal Department, be awarded as recommended. 

d CARRIED DEFWTED AMENDED DEFERRED 

- 

C.A.O. f7 Comm. Community Services r] Mayor 

City Soficitor rr] Cornrn. P.W. &Transportation Dir. Libraries 

E? Comrn. FinancelTreasurer City Clerk E.D.C. 

Comrn. Eng. & Planning Fire Chief C ]  Cons. Authority 

Cornrn. Human Resources Police Chief 
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Tim Gowans Finance Department 
Manager of Purchasing 

~nrortoq++ iZonodo Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: RFP FOR PROFESSIONAL COLLECTION SERVICES - POA Q012LPOlP) 

PURPOSE 
Attached hereto for your information and consideration is a report prepared on behalf of 
the . Evaluation Committee concerning proposals received for the provision of 
Professional Colfection Services, as required by  the POA Division of the Legal 
Department. 

BACKGROUND 
The Request for Proposal was publicly 'advertised and RFP documents forwarded to all 
firms on our bidders list. Proposals were required to be submitted for consideration no 
later than 4:00 p.m. on February 17,201 2. 

ANALYSIS 
Propasals from nine (9) Proponents were received prior to the closing date: 

A-I Credit Recovery & Collections Services Inc., Toronto, QN 
Action Collections and Receivables, Toronto, ON 
ARO lnc,, Markham, ON 
D& A Collection Corporation, Mississauga, ON 
EOS NCN, Toronto, ON 
Globat Credit ti Collection, Markham, ON 
iQor Canada Ltd., Toronto, ON 
National Credit Recovery Inc., Mississauga, ON 
Shellco Credit Systems Ltd., Concord, ON 

The proposals received have been evaluated by a committee comprised of staff from 
the Legal Department, the POA Division-Legal Department, and the Purchasing 
Division-Finance Department. 

The proponent scoring the highest in the Evaluation Process was iQor Canada Ltd. 
iQor presently serves twenty-eight Canadian municipalities in the collection of Provincial 
Offences Fines including Sudbury, Brampton and Toronto. 

The Corporation of the City of Saulf Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie. ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1842 
www.cityssm.on.ca - t,gowans@cityssrn.on.ca 
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IMPACT 
The bulk of the net Revenue collected by the agency remains with the City. 
Commission Fees associated with the collection of Provincial Fines are added to the 
amount collected resulting in no net cost. iQor's Commission Fees were the lowest 
proposed by all proponents. 

STRATEGIC PLAN 
Collection of Provincial Offences Fines is not an activity listed in the Corporate Strategic 
Plan. 

RECOMMENDATION 
It is therefore my recommendation that the Request far Proposals to provide 
Professional Collection Services be awarded to iQor Canada Ltd., for a period of one 
year allowing for furkher one year extensions by mutual agreement. 

This report is submitted for Council's approval. 

Respectfully submitted, 

Manager of Purchasing 

Recornmendg for approval, 

W. ~reiburger 
Commissioner of Finance & Treasurer 
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Public Works and 
Susan Hamilton Beach, P. Eng Transportation Department 

Deputy Commissioner 

Mayor Debbie Amaroso and 
Members of City Council 

RE: COMMUNITY SAFETY ZONES ('CSZ') 
McNABB SKREf T - PINE STREET TO LAKE STREET 
SPEEDING CONCERNS 

PURPOSE 

This report is in response to the Council resolution dated 2012 12 03: 

Wliereas constituents residing along McNabb are very concerned about the speed of 
vehicular traffic; and 
Whereas under the Highway Traffic Act municipa/ities do, on occasion, mquest that 8 ~(3tfajn 
stretch of highway (which includes roads, streets, drives, avenues, etc) be designated as a 
C~rr?muf?ity Safety Zona, if traffic safely within the area is of special concern; and 
Whereas this seems fo be especially true if there is a school, senior citizen residence, 
daycam, hospital or a large mail in the vicinity and accidents are bound to happen if 
preventative or extra measures are not put into place; and 
Whereas McNabb Street is a major arterial route connecfing to all the above and 
Whereas any area that is designated as a Community Safety Zone is dea# with in a much 
rnore severe way by the courts 
Now Therefore Be It Resolved thaf appropriate staff be requested to investigate the process, 
potential and implications of McNabb S f r ~ e t  being designated as a Community Safety Zone 
and report back to City Council with Recornmendafians associated with such a designation. 

Further to the resolution above, a petition has been organized, received and reviewed by City 
staff. Approximately, 47 residents (McNabb Street residents between Pine St and Lake St) 
and 27 individuals from St. Bernadette's School have signed a petition. There were additional 
residents along McNabb Street that signed the petition, but, they do not live in the study area. 
The petition asks that McNabb Street. be designated a Community Safety Zone and that 
increased enforcement by Police Services be effected. It should be noted that only 1 
household between Pine Street and Lake Street have children attending St. Bernadette 
School and they did not sign the petition. 

The Corporation of the City of Sault Ste. Marie 
128 Sackville Road - Sauit Ste. Marie, ON P6B 4T6 
Tefewhone: (305) 7545207 - Fax: (705) 541-701 0 



Page 2 

BACKGROUND 

McNabb Street is currently classified as an arterial street in our transportation master plan 
having a maximum width of 20m. Current traffic volumes on McNabb Street are 
approximately 25,000 vehicles per day. McNabb Street is the main arterial in this area of the 
city connecting the east and west. Our data indicates 68 reported collisions over last I 0  
years, thus averaging 7 collisions per year. 

tt is understood that the portion of McNabb Street that is the main focus of the concern is 
between Pine Street and Lake Street. As is noted on the attached figure (Figure No. I), a 
third signalized intersection dissects McNabb Street at Pentagon Boulevard. The distances 
are approximately 365m between Pine Street and Pentagon Boulevard, with approximately 
555 m between Pentagon Boulevard and Lake Street. 

There are five lanes of traffic along this portion of the roadway, two in each direction with a 
dedicated turn lane to facilitate safe movements into the residential driveways and the three 
other residential streets to the south (Linstedt Street, Windsor Street and Cartier Street). 

McNabb Street was last reconstructed in 1996. 

As Council is well aware, St. Bernadette's School is located along this portion of McNabb 
Street. Important to note is St. Bernadette's School has a chain link fence along its McNabb 
Street frontage and has developed its bus bay off of the rear portion of the property (ie.at the 
intersection of Placid Avenue and Palace Drive). Critical to note, is this school is scheduled 
to be merged and relocated to the current location of St. Basil Secondary School, It is 
understood this is intended to occur in the Fall, 2014. 

The City of Sault Ste, Marie also employs three adult crossing guards (two at the intersection 
of Pine Street and McNabb Street and one at Pentagon f3oulevard) to facilitate the safe 
crossing of students to and from St. Bernadette School. These guards will be utilized until 
such time as the school is closed. 

ANALYSIS 

The resolution is correct in the fact that the Highway Traffic Act allows for the designation of 
Community Safety Zones ("CSZ'). Section 214 states the following: 

The council of a municipality may by by-law designate a part of a highway under its 
jurisdiction as a Community Safety Zone if, in the council's opinion, public safety is of special 
concern on that part of the highway. When a designation is in effect, the by-law may specify 
the hours, days and months when the designation is in effect. The municipality shall ensure 
that signs denoting a Community Safety Zone are erected in accordance with the regulations. 

As per the Act, there are potentially more severe penalties if a driver is caught committing a 
traffic offence in a Community Safety Zone. In general, the Act indicates that the offender 
may be subject to amounts double the standard fines set out in the Act for each kilometer per 
hour that the motor vehicle was driven over the speed limit. 
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Our research has indicated that Community Safety Zones have bean studied by many 
rnunicipalitles in Ontario and have been found to be an ineffective tool for reducing speeds. 
As a result of the studies and consequently their ineffectiveness, many municipalities have 
decided not to implement new Community Safety Zones. Some have recommended the 
removal of current Community Safety Zones and others have decided to maintain the 
Community Safety Zones currently in place, but, will not implement new ones. 

A report for the community of Cambridge indicates, "Many other municipalities in Ontario 
have faund similar results and as a result, have removed and/or recommended that no 
further CSZ's be installed. Both the Cities of Kitchener and Waterloo have removed all CSZ's 
under their jurisdiction and do not recommend new installations. The City of Guelph does not 
instail CSZ's based on the effectiveness found by other municipalities. The Region of 
Durham has recommended discontinuing the practice of installing CSZ's. The City of 
Vaughan has ten CSZ's, which were afi deemed to be ineffective based on studies 
conducted. The City of Burlington, City of Brampton, Region of' Haftan, City of Hamilton and 
City of Toronto have all recommended that no new CSZ's be implemented, based on their 
own individual analysis." 

The same report continues with the following information: 
"In 2007, lntus Road Safety Engineering Inc. surveyed 30 Ontario municipalities to gather 
inf~mation on the effectiveness andlor efficiency of CSZ's. The report resulted in the 
foilowing concluding statement: 

"Given the repeated attempts that have found CSZ's have had no definitive impact an 
operating speed, and safety performance, and provided the same results from 
analogous studies on other regulatory changes that are conveyed to the driver by 
roadside signs (i.e, lowering speed limits), it is reasonable to conclude that CSZ's are 
ineffective at changing travel speeds, or improving safety (i.e. decreasing coflision 
frequency or severity)." 

In addition to the speed analysis within CSZ's, it has also been documented that it is 
difficult for Police Services to provide sufficient resources to enforce CSZ's. 

The data shows that speeds within the CSTs have actually increased since they were 
installed." 

From a City of Hamilton report, Community Safety Zones (CSZs) are really an enforcement 
technique rather than a speed limit setting issue. In a CSP, fines are increased, but 
conditions are otherwise unchanged. 

Within our community, the implementation of radar displays have resulted in a slight 
decrease in the €isth percentile (reduction on I .5 - 2 kmfhr) and our studies indicate the use 
of school zone flashers have an even more modest effect (ie. 0.5 - 1 km/hr). When both 
units have been implemented together - the 85fh percentile has remained 5 - 10 kmlhr abave 
the normal 50 kmlhr speed limit. 
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As collisions will accur afong any segment of roadway, traffic modelling software has been 
developed to aid in developing safer roadways. This software allows you to predict under 
current conditions an expectad co!lisian rate on an annual basis. For this segment of 
roadway, given the number of lanes, number of driveways, number of side sireeZrs, sidewalks 
on both sides and the posted speed limit of 50 kihr, the mode! indicated we should expect 5 
collisions per year resulting in injuries or potential fatalities. We should also expect 10 
collisions per year resulting in property damage for a total of 15 cdlisions per year. tn 
summary, the modelling software indicates that for a 10 year period, a total of 150 collisions 
should be anticipated. 

In summary, the following has been considered: 

our data indicates 88 reported collisions over the last I O  years - which is less than half 
of that anticipated by modelling software; 

* the design features {ie, traffic signals, dedicated turning lane, etc.) arc? allowing for the 
flow 05' traffic in a controlled, safe, manner; 

* the school has implemented safety features {ie. chain link fencing) and the City 
employs three crossing guards in the immediate area for the protection and safe 
crossing of the students; 
there are sidewalks on both sides of the street; and 

r the school will be cfosing in upcoming years. 

in summary, PWT - Traffic Division does not recommend a Community Safety Zone be 
implemented for this portion of McNabb Street or any othar street at this time. Our research 
indicates that Community Safety Zones are ineffective at changing travel speeds or improving 
safety. In this particular instance, it is staffs' understanding that McNabb Street is functioning 
as it was designed and based on accident history, no major concerns are noted. 

Based on our findings, we do recommend P W  - Traffic Division work with Police Services to 
implement the use of radar display boards and other radar devices in this area and to 
continue ta educate the residents of Sault Ste. Marie as to travelling at safe speeds. 

IMPACT 

The recommendation of this report has no additional budgetary impact. 

STRATEGIC PLAN 

The recommendations of this study are not linkad to any activity of the Corporate Strategic 
Plan. 
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RECOMMENDATION 

"That the report of the Deputy Commissioner concerning the implementation of Community 
Safety Zones in Sault Ste. Marie and traffic safety concerns on McNabb Street be received 
as information." 

Respecifilly submitted, Recommended fordapproval, .-. 

Susan Hamilton Beach, P. Eng, 
Deputy Commissioner 

t.3~6 ~irardi '  
Commissioner 





2 
W g Mayor Debbie Amaroso and 
,$. Members of City Council 
:j 
? RE: BYRNEIMQRRISON AND NORTH STREET iNTERSECTlON 

PURPOSE 

The purpose of this report is ta update Council on the traffic safety issue at the above noted 
intersection and seek approval of PWT and Engineering's recommended changes to the 
intersection. 

C 2 BACKGROUND 

A report was presented at the meeting of Council on 2013 01 07 with the following resolution 
carrid: 

1 "Resolved that fhe repor? of the Deputy Commissioner of Public Works and Transpotfation 
dated 20 13 01 07 concerning Byme/Morrison and North Sleet Infersection be accepfed and 

L 
15 

the following recommendations be approved: 

I) authorize the Legal Department to prepare by-laws for the temporary closure of the east 
leg of Byrne Street, the restricting of left turns onto Morrison Avenue far vehicles tr#velfing 
south on Norfh Street and making Morrison Avenue a ane-way street for approximately 34m 
east of its intersection with Norfh Street. 

2) authorize the Engineering and Planning Deparfmenf fo conduct a Public infomat~on 
Centre (PIC) concerning the above changes and to repod back to Council with the results of 
the PIC, along with a design, cast estimates and implementation schedule for a permanent 
closure. " 

A public information session was held on 2013 02 06 with approximately 30 people in 
attendance. The majority of the residents in the immediate area were in support of the 
closure of the most easterly end of Byme Avenue, There was opposition voiced for the 
conversion af Morrison Avenue ta one-way. 

The Corporation of the City of Sault Ste. Marie 
728 Sackville Road - Sault Ste. Marie, ON P6B 4T6 
Telephone: (705) 759-5207 - Fax: (705) 541-7010 

www.cityssm.on.ca - s,hamiltonbeach@ciQssm.on.ca 
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ANALYSIS 

Upon review of the concerns of the Morrison Avenue hill residents, staf'f recommends 
proceeding with all the changes except for the conversion of Morrison Avenue to one-way. 
StaW recommends proceeding with the temporary closure of the most easterly end of Byrne 
Avenue this Spring. This temporary by-law will be in place until such time as the road closure 
is constructed and can be surveyed. 

By-law No. 2015-49 and 2013-70 found elsewhere on Council's agenda tonight authorizes 
the temporary closure. PWT recommends that the implementation of this closure will be 
funded from the Operation's budget. Tho! curb will be extended continuously throughout the 
intersection, and the existing guardrail will be relocated to the end of Byrne Avenue. Signage 
wilt be used to implement the remaining by-law changes (ie. no left turns from North Street 
onto Morrison Avenue). 

IMPACT 

The Engineering and Legal Departments are in support of the changes to mitigate the traffic 
safety concerns at this location. 

S f  RATEGIC PLAN 

The focus of this report is not included in the Corporate Strategic Plan. 

RECOMMENDATION 

That the report of the Deputy Commissioner be accepted as information and furthermore that 
By-law No. 2013-49 artd 2013-70 found elsewhere on Council's agenda be approved. 

Respectfully submitted, 
,... , ..*. 

67-4 L - r  

Susan Hamilton Beach, P. Eng. 
Deputy Commissioner, PWT 



Don Scott Public Works 
Manager & Tratwpartatlon Department 

Transit & Parking Transit Division 

Mayor Debbie Arnaroso and 
Members of City Council 

RE: PERMI$SION TO PURCHASE ONE (i), 40 F007 LOW FLOOR NOVA BUS 

PURPOSE 
The purpose of this report is to request your approval to purchase one (I), 40 foot low 
floor bus from the Nova Bus Corporation. 

BACKGROUND 
During the 201 3 City budget meeting of April 08,201 3, City Council approved the 
purchase of one (I), 40 foot low floor bus. 

At the meeting of August 15, 201 1, Ciiy Council approved the purchase of four (4)) 40 
foot low floor Nova Buses. In addition, at the meeting of April 11, 2012, City Gouncif 
approved firnding for the purchase of one (11, 40 foot low floor Nova Bus, 

ANALYSIS 
The five Nova buses have proven 20 be very dependable and popular with our 
customers, mechanics and operators. The buses have performed beyond Our 
expectations and we feel that we are operating the best bus on the market. 

lMPACT 
Total cost for the bus is $424,695. Funding for the bus would see $309,032 from a 
onetime MTO Capital Grant and $1 4 5,663 from the Transit Equipment Reserve. 

STRAEEGIC PLAN 
The recommendation to purchase the 40 foot bus is highlighted in the Strategic Plan 
under the section "Strategic Direction 1: Developing Solid Infrastructure." 

RECOMMENDATION 
It is recommended that Council approve staff to proceed with the purchase and delivery 
of one ('l), 40 foot low floor bus from Nova Bus Corporation. 

*- - 
Corporation of tho 6iy of Sautt S r ~ a r i e  

Transit Division 
11 '1 Huror~ Street - Sault Ste. Marie, ON P6A 5P9 

Telephone: (705) 759-5438 - Fax: (70.5) 759-5834 
w w w . , c t t v s ~ m ~ ~ ~  - d.swlt@cityssm.c)n.c@ --. 
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Larry Girardi 
Cornrnissionar 

Public Works & 
Transportation Department 

Mayor Amaruso and 
Members of City Council 
Civic Centre 

RE: LIONS CLUB - POfNTE DES CHENES CAMPGROUND 

PURPOSE 

The purpose of this report is to inform Council of Public Works and 
Transportation's desire to extend the current contract with the Lions Club. 
It is also the wish of Council to come to an agreement with the Lions Club that 
would relieve the City of the financial burden of operating the Park. The Lions 
Club understands the pasitian of Council and will put forward a plan to assist 
them in being self-sufficient. 

BACKGROUND 

The Sault Ste. Marie Lions Club operates the Pointe Des Cttenes Campground. 
This Campground is a 10 acre City-owned site adjacent to the Painte Des 
Chenes day use park. There is a five-year renewabfe agreement in place with 
this club that the City last signed in May of 2005. There atso is a clause that 
allows the agreement to be extended one year at a time. 

The following is information with regard to the Lions Club operation: 

r 100% of the net profit is returned to the community through various 
donations to community needs or reinvestment in the Campground. 

r The members of the Sault Ste. Marie Lions Club donate considerable 
amount of volunteer time towards the Campground operations; and 

* The Lions Club has operated the Campground for the past 26 years. 

The Corporation of the City of Sault Ste. Marie 
Public Works & Transportation 

128 Sackville Road - Sault Ste. Marie, ON P6B 4T6 
Telephone: (705) 541-7000 ext. 225 - Fax: (705) 541-7010 

www.citvssm.ot7,ca - I.airardi@citvssmlon.ca 
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As part of the present agreement, the Lions Club, an an annual basis provides 
the City with a statement of income and expenses. The 2012 statement is 
attached for Council's information. It is noted in the statement that the club has 
enjoyed another successful year. 

IMPACT 

The volunteer time provided by the Lions Club allows locals and visitors alike to 
enjoy the benefits of a well maintained campground. 

STRATEGIC PLAN 

The recommendations of this report ate not directly linked to any activity of the 
Corporate Strategic Plan, but, can be considered under Strategic Direction 3: 
Enhancing Quality of Life. 

RECOMMENDATION 

It is staffs opinion that: the Lions Ciub should be commended for operating the 
Campground and providing a facility that is available for the enjoyment of both 
local residents and tourists alike. Lions Club does understand that it is the wish of 
Council to have both Staff and the Lions Ciub work an a plan that will allow the 
Lions Club to continue with the operation of the park but with minimal or no 
financial support: from the City. 

!t should be understood that the camping season is quickly approaching and it 
would not be possible to complete a plan in short order. The Lions Club will be 
asking that we continue with the present arrangement and allow them time to 
formulate a plan on how they will continue to operate the campground with little 
or no support from the City. 

Staff recommends a one year extension to the existing agreement which will 
allow the Lions club time to put a pian in place that will acceptable by all parties. 

All of which is respectfulfy submitted. 

 omm missioner 
Public Works and Transportation 



The Lions Club of Sau t Ste. Marie 
Ontario 

Report 

for 

f he Corporation of the City of Sau t Stew Marie 

ving the Operation 

Pointe Bes Chenes 
Family RV Park & Campground 



Mayor Amaroso, Members of Council 

We would like tu thank you for requesting a report from our Lions Club with 
regard to the operation of Pointe Des Chenes Campground. We clearly 
understand that your wish to reduce, or fully eliminate maintenance costs of the 
Campground is a priority of Council. 

Meetings have been held with Mr. Girardl and members of staff to gain a better 
understanding of current costs paid for by the City within its budget and we will 
do our best to eliminate these to the best of our ability. 

We wilt continue to work with the City and the PUC to provide potable water. 

We propose an expansion of the Campground and an upgrade of the hydro 
capacity on all sites from the current 15, or 30 amps service to a minimum of50 
amps. The additional sites in the expansion, along with the hydro upgrade, 
would provide the Lions Club with increased revenue to eliminate current and 
future maintenance costs in your annual budgets. This new revenue would also 
alilow us to pursue other needed improvements during the years ahead. 

The Campground currently has 108 sites, 70 of which are rented to seasonal 
customers at a rafa d between $1380.00 and $1500.00 before WST. Additionai 
sites and upgrading the hydro capacity could increase annual revenue by 
approximately $48,000.00 a year, If the additional sites also incorporated direct 
sewage disposal to a separate holding tank, higher rates for these new sites will 
raise new revenue closer to $55,000.00. This benefit to users is not currently 
available anywhere in the Campground. We generally have between 40 and 50 
people on a waiting list each season, over and above our returning customers 
and feel the new sites would be easity rented. By using a separate holding tank, 
whether or nut direct sewage disposal is incorporated, it would prevent further 
demands on the current system posed by the site expansion. 

It has been roughly estimated that to put in a new road, clear the land, install a 
sewage holding tank and upgrade the hydra capacity to the entire campground 
could cost $200,000.00, or more. When the actual costs are determined and 
results of our Trillium Grant application are known, we will report to you with 
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options available to us at that time. We would ask your permission to utifite the 
assistance of City Staff to plan the project, determine actual costs and prepare 
an application far a Trillium Orant, 

If we are unsuccessful in obtaining a Trillium Grant we may ask your 
consideration of a toan to allow the project to be undertaken. The terms could 
be dekrrnined so that the repayment of any loan was returned to the City in the 
shortest timeframe possible, 

Back in 1990 when the Memorial Gardens required a new Time Clock and Winch, 
the City was not in a position financially to absorb the approximate $60,000 
purchase and installation costs, Our Lions club put up $54,000 of the cost and 
through recovery of advertising revenues realized a return aF our loan in 
approximately seven years. Cost to the City to complete the project was 
$6,000.00. 

We have also supported various other initiatives put forth by the City over the 
years but most recent would likely be the purchase of six benches on the 
waterfront, during the deveiopment of the ana between City Half and the 
Library. 

Our club continues to be actively involved with our "Lions Place" seniors 
housing apartment building, which opened in 1989. We remember with pride 
the great relationship between the Mayor, City Council, Mr. Duffy and our Lion's 
Club to make this project a reality. 

We mention these examples so you are aware that partnering with our Lions 
Club is not a new venture for the City of Sault Ste. Marie. Our record with regard 
to these projects including over 26 years in the active management and 
administration of Pointe Des Chenes Campground continue to reinforce the 
Lion's motto "We Serve". 

Due ta the age of the Campground it wil! require several improvements in the 
coming years to operate efficiently and effsctively. "Te proposed site expansion 
and hydra upgrade will provide the funds to help get us started in the right 
direction. 

We have listed some of the possibfe Short and Long Term Goals that 
Campground Expansion Revenue will help us address in the future. 
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Posdbls 6-l~enefits Addftional Site Revenue: 

* Elimbate currsnt and future annual costs of $30,000 to the City of Sault 
Ste. Marie with regard to the water treatment and other maintenance of 
Pointe Dm Chenes Famify Campground. Allowing the Lions Club of Sault 
Ste. Marie, Ontario to expand the size of Pointe Des Chenes Campground 
and iromp!ete an upgrade of the outdated electrical semiice will help it 
meet the needs of Modern Trailers and Recreation Vehicles. 

Passible long "Trm Benefits of the Additional Site Revenue: 

%+ Installation of Playground Equipment for the Children 

t Complete renovations of She two existing Comfort Stations and possible 
canstruction of an additional one to service the larger population of 
campground, 

+& Pavement of all roadways within the Campground to reduce dust 

+@ Construction of a Recreation Building for the sale of Canteen products 
and a meeting place for social activities 

4+ Construction of a new building to house laundry facilities with a separate 
holding tank for waste water so as to not overload our existing septic 
system, 

In closing, we thank you for your time and consideration of our report and we 
wilf continue to do our best to operate Painte Des Chenes Campground on your 
behaff, With your approval, we will work with City staff to develop a longer term 
of agreement between the City and Lions Club. 

Sincerely, 

Janet Game 

Lion Janet Cawne 
President 
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The Lions Club o f  Sault Ste. Marie, Ontario 
Box 20106, 150 Churchill Blvd., 

Sault Ste. Marie, Onfario 
P6A 6W3 

January 31,2013 

The Carporation o f  the City of Sault Ste. Marie 
C/o Mr. Larry Girardi, Commissioner 
Public Works 4 Transportation 
128 Sackville Road 
Sault Ste. Marie, Qntario 
PbB 4T6 

Dear Sir: 

We are pleased to submit this report to you concerning the operation of Pointe D e s  Chenes 
Campground and our attached Financial statement for 2012. 

Members of our Lions Club, management and staff have concluded another successful year 
at  Pointe Des Chenes Campground. Lions members and in particutar our Lions Campground 
committee, continue t o  do their very best to insure everyone using the park i r  an enjoyable 
experience. A considerable number of volunteer hours (844) were contributed towards the 
Campground's operation in 2012. Lions, along with some family members, representatives 
from the 2310 Royal Canadian Army Cadets, community volunteers and many o f  our campers 
contributed their rime throughout various parts o f  the season. 

Our weather was favourable again this season and rentals were good with the exception of a 
few weeks when the public beaches were closed due ta unacceptable water qualijy. Many 
visitors to the Campground continue to appreciate She efforts of staff and campers t o  host 
many special events during the season. 

A large number of day visitors also used the campground in 2012. They spent time with 
friends and relaTives camping with us. When these visitors are added to the total number 
of rental customers, the campground is always busy each summer. 
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201 2 Pointe D ~ s  Chanes Campgrourrd Improvements & Equipment Purchases 

I n  addition t o  the $4,700.00 in general repalrs and maintenance at  the Campground the 
following were also completed at a cost of over $33,000.00 to  the Lions Club: 

+:+ Electrical repairs due t o  an early summer lightning strike 
+> An automated gat$ errtry system which was long overdue. This old manual entry 

system was not only tedious but time consuming. The new system is easier t o  
use and has provided additional security to the campground. 

6 Purchase and fnstaliation of over 100 Canmeters t o  monifor hydro usage. This 
wil l  allow US to  record individual site hydro use and bill customers accordingly. 
Ofher campgrounds that have installed this system or a simiiar type have seen o 
dramatic reduction in power and cost to the customer and operator and it is our 
hope ?hat this wi l l  contribute t o  noticeable electricity conservation. 

9 Comfort Stations had new lighting installed; plumbing replaced and doors frames 
and closures revamped. * The basketball court was repaired and repainted. 

203 2 Pointe Des C h e w  Campground Environmental 
*tt 25 trees were removed by City staff due to  disease and or potential danger t o  

the campers and staff in the fall of 2011. Regretfully anofher 30 will need to  be 
removed in the spring of 2013 and approximately 15 will need trimming. 

*3 75 trees were planted in the summer of 2012 with a$$istance from Mr. Don 
McGorman from Clean North, The Ontario Forest Research Institute, Campers 
and our staff. This was the f i f th  year we have planted trees at the park and wilf 
continuo to do so this coming yew, 

*3 Our ultimate goal will continue t o  improve on energy conservation, improve The 
water system, beautify the campground and increase privacy f o r  the campers. 

+3 Our recycling efforts continue t o  bring increased parficipation from campers 
and there is an ongoing demand f o r  containers. 

2012 PoinTe bes Chelres Campground Special Events 
+:* All Campground Special Events were well received and included Canada Day 

celebrations, Halloween in July, Family Volley Ball Tournaments, Cardboard Boat 
Races, Family Washer Toss Tournament, Wii Bowling Tournament, Minnow Racing, 
Frisbee Golf Tournament, Dog Parade, weekly games, kid's crafts, kid's campfires 
and doily soccer. Prizes were provided by the Lions Club and donations from 
campers. 

O A "Relay fo r  Life" luminary ceremony in conjunction with the Cahadian Cancer 
Society on June gTh was held and about 100 luminaries were sold @ $5.00. This was 
organized by the campers and is sincerely appreciated by the Lions Club. 

We extend a special thank you to the Mayor, members of City Council, Public Works Bc 
Transportation and the Parks Department management and staff for their kind support and 



assistance to  the Lions Club. We have completed our ~ 7 ' ~  year operating and improving the 
campground in partnership with the City of Sault Ste. Marie and are looking forward t o  
another successful season in 2013. 

Our sincere appreciation is given to our Park Manager Mr. Ken Montgomery, his wife Debbie 
and the students working for the summer who significantly contributed to the success of 
the 2012 season. Our staff continued to provide consistent high levels of customer service 
while making improvements to existing programs, maintaining others and introducing new 
ones. Our customers and members of the Lions Club are sincerely grateful for  their 
efforts. 

We. also wish to acknowledge the  many loyal customers using Pointe bes Chenes Catnpground 
fo r  their seasonal, monthly, weekly, or daily rentals and t o  those who found extra time to  
volunteer and participate in She children's programs and other activities. We thank those 
who make a special e f f o r t  to actively participate in the conservation of hydro and use 
recycling programs. 

The majority of our customers reside in &ult Ste. Marie and surrounding area but visitors 
also came from other Provinces, parts of the United States and other countries around the 
Worid- The following is a summary of the 553 rentals in 2012 and their respective 
percentage of the total. 

Alberta, Manitoba, Nova Scotia, Quebec, Saskatchewan, I3ritish Columbia, Ontario (non 
S5M), Maine, Michigan, Minnesota, Ohio, Oregon, Wisconsin, Australia, Germany, 

Switzerland, Iran and sault Ste, Marie. 

Provinces (other than Ontario) - 25 Rentals 5% 
Ontario (non Sauft Ste. Marie) - 45 Rentals 8% 

United States of America - 14 Rentals 2% 
Other Countries - 8 Rentals 1% 

Saul* Ste. Marie - 461 Rentals 84% 

We look forward to  working with the Park's Department fo  realize better water quality at 
the Campground. Our plans also include a review of the following and where possible their 
completion this coming season. Painting of all Comfort Station interiors; Paving or gravel put 
dawn outside the main entranceway t o  the Campground; Exterior Comfort Station Privacy 
Screens repaired and painted: additional sand and rework o f  Volleybail arm, Water and 
Electricai Site Posts replacement, painting & numbering where needed, additional gravel for  
some sites, replacement sinks in the kitchen and bathroom of the main house, New Stop 
signs fo r  enTranceway to  the park. Our existing Gator Tractor is also getting old and we will 
look at  the cost and i ts  replacement. 



Thank you for  allowing us to  continue operating Pointe Des Chenes Campground on behalf o f  
the City o f  Sault Ste, Maris. The Sault Lions Cfub conTinues t o  make irnprovetnents in the 
Campground arrd fund ather service projects, which benefit our C i t y  and i ts  residents. In 
addition, operating costs support local business and create employment f o r  our Manager, 
o f f  ice sTaf f: and summer students, 

Yours sincerely, 

J 4  C;#& 
President 

b A*& P h  
2012 Campground Chair 

C.C. Mr. Travis Reid, Mavtager of Parks 
Secretary Lion Oon Cameron, 
Sault Ste. Marie Lions Club Board o f  birectars 
Saul? Ste. Marie Lions Club Campgrourld Committee 



The Lions Club of Sault Ste. Marie, Ontario 
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Painye Des Chenes Campground ....... Profit & Loss Statement 

January 1.2012 t o  December 31.2012 

Seasonal 30 amp Service 20 $30,274.40 

Daily Tent Site k n t a l s  123 $3,302.92 

Daily 15 amp Site Rentals 212 $8,041.63 

lSaily 30 amp Site Rentals 3 I $1,30095 

Weekly 15 amp Site Rentals 4i $7,738.27 

Weekly 30 amp Site Rentals 5 $1,011.05 

Month9 15 amp Site Rentols 66 $37,237.79 

Monthly 30 amp Site Rentals 5 $3,244.45 

Daiiy llisitor Fees n/a $1,966.26 

Daily Visitor Passes n/o $819.26 

Non Rafunduble Site beposit F e s  n/a $500.00 

Canteen Sales General n/o $9,692.08 

Conteen fcc Sales n/a $2,914.19 

Canteen Wood Sales n/a $2,492.00 

Wintw 57orcge 2012-13 n/a $1.050.00 

Student Employment Propoms 

ToTal Xncome 



Manag& - Salary, Benefits, WS.1.B. 

Office Sta f f  - Wages, Benefits, W.5.I.B. 

Student Ste f f  - Wages. Benefits, W.S.I.B. 

Bb0 Canoda LL? 

Bank Sewice Charges 

Ceridian Payroll Services 

Spring Clean Up & Fall Camper Picnic 

Comfort 5tation Supplies 

Garbage Removal 

6asoli ne 

Hydro, Iiouse & Sites 

Hydro, Sentinel Lights 

Hydro. Water System M ~ i n  Pump 

tiobility Xwvrence 

Kids Entertainment Programs 

Maintenance Repairs & Equipment + ** 
Memberships - Chamber & Bushplone Museum 

Offica~Suppliss dr Postage 

Adver'tising 

Photocopies 

Propone 

Telephone 

Bell Mobility 

Equipment Winter Storage 

Wafer System Mointenonce 

Centcen Cost of Sales 

Canteen I ce  Cost af Sales ($1.645.65) 

Miscellaneous 

ToWaf Expense 

Net Zncome $60,762.56 

Cote Entry SysTem Lions Club ($7.905.00) 

Canmeters - Hydro Usage Monitors Lions Club ($15,635.40) 

Canmeters - Installation Lions Club ($5,798.00) 

Comfort Station Lighting Replacement dr boor Repairs Shared ($3,298.54) 

Tree Planting Lions Club (6375.00) 
. . . . . . .  ..... : ...:.... :..:'. :..... . . . . . . . . . . . . .  :. .:... . . . . . . . . . . . . . . . . . . . .  . . .  . . . ,  : . . . . . . . . . . . . . .  

NeT Profit 2012 Pointe Des Chenes Campground 



MEMORANDUM 

DATE: April 10, 2013 

TO: Mayor Debbie Amaroso and Members of City Council, City of Sault Ste. Marie 

C.C. joesph M. Fratesi, C.A.D., City of Sault Ste. Marie 

PROM: Dominic Parrella, President & C.E.O., PUC Services Inc. 

SUBJECT: Council Resolution - Clearing Snow From Hydrants 

This is in response to Council Resolution passed March 4,2013 regarding clearing snow from 
municipal hydrants across the city. 

PUC crews remove snow from around hydrants throughout the winter as required to ensure they 
are accessible for use by the Fire Department at all times. Depending on weather conditions, we 
schedule crews as required to keep up with snow falls through the winter. This is, generally 
speaking, a daunting task considering there are approximately 2,400 hydrants to maintain, and one 
major snow can erase all our efforts. The impact of snow plowing of streets adds to the challenge. 

Under typical winter conditions, we are able to keep pace with snow falls. However, at times during 
frequent, heavy snow events, we may fall behind somewhat. In such conditions, we authorize 
overtime for our crews, and in more severe conditions, we engage contractors to augment our 
crews. 

At the time of passing this resolution, our crews had already been working extended days and 
weekends for the prior two weeks in order to catch up. In addition, we had engaged a contractor, 
whose crews were already on their second week of assisting us. These extended hours and 
contracted forces continued until March 22nd. 

In addition, our Water Department is reguIarly in close coordination with the Fire Department and 
the Public Works Deparrment. Arrangements had been implemented in order to ensure the Fire 
Department was able to access any hydrant in response to any particular fire alarm that may have 
occurred during that time period. 

Please let me know if I can provide anything Further. 

President & C.E.O. 
PUC Services Inc. 

Page 1 of ?1 



SAULT STE, MARIE POLICE SERVICE 
580 Second Line East 

Sanlt Ste. Marie, Ontario P6B 4K1 

~Ul~ll~sM~U1W~I#W~WUfdUUIIi~8tWlIIIiWWMtbtIiitbtWtfMli~Ilt8fl~~~WdIEUIttdiWlI(ii~1%IiM~MWWWW1%nii~8jlltfMtDlUI8tIliC!tI~If8tIiIfMIi~I~~IfbtIiIfN~tfI~IiIft~~It811UtlE~fIt~~~I~~1~~(I 

ROBERT DAVIES f<kIERGPPdCY DIAL 9-1- 1 
Chief of Police TELEPHONE (705) Y49-6300 

BOB KATES 
Deputy Chief of Police 

EXECUTIVE FAX (705) 919-3082 
OPEKATIOXS FAX (705) 759-7820 

April 5,2013 

Mayor D. Amaroso and Members of City Council 
City of Sadt Ste. Marie 
Civic Centre, 99 FosCer Drive 
Sault Ste. Marie ON P5A 5x6 

Dear Mayor Amaroso and Councillors: 

Re: Businem Plan - Results Year Three (20121 

Attached for the infomation of City Council is tbe Year Three Results of the Sault Ste. Marie 
Police Service's Three Year Business Plan (2010 - 201 2). 1 am pleased to advise Council that the 
rn?iority ofthe goals set out in the plan have been met. 

The business plan is an important tool in measuring the performance of the fofice Service in 
m a s  of community safety, crime prevention, and crime solvency rates. It also provides the 
foundation used by the Police Seryices Board to establish the annual Police budget. 

Through strategic planning and the commitment of the dedicated men and women who provide 
frontline policing, Sault StE. Marie and Prince Township will continue to be one of the safest 
communities in the country. 

Yours mb, 

Robert Davies 
Chief of Police 

Co~nnzitted to Excellence in our Corntnunity 



Jerry Dolcetti, RPP 
Cornrnissi~ner ENGiNEERlNG & PLANNING 

DEPARTMENT 

Donald B. McConnell, RPP Planning Division 
Planning Director 

Mayor Debbie Amaroso and 
Members of City Councit 

RE: Application No. A-6-13-2 - filed by Tyler Pollard 

PURPOSE 

The applicant is seeking a rezoning to permit the creation of an additional dwelling unit within 
the existing single detached residence. 

PROPOSED CHANGE 

The applicant is requesting a rezoning, from "R2" (Single Detached Residential) zone to 
"R2.S" (Single Detached Residential) zone with a Special Exception to permit a duplex 
dwelling, and to permit two (2) required parking spaces to be located within a required front 
yard. 

Subject Property: 
Location - East side of Nicholas Avenue, approximately 20m north of its 
intersection with Irwin Avenue. Civic No. 66 Nicholas Avenue. 

e Size - 15.24m (50') frontage by 46m (151') depth, totalling 702m2 (7550sq.ft.) 
e Present Use - Single Detached Residential 
v Owners - Tyler, Peter & Marilyn Pollard 

BACKGROUND 

There are no previous applications. 

ANALYSIS 

Conformity with the Official Plan 

The subject property is designated 'Residential' on Land Use Schedule 'C' of the 
Official Plan. Consequently, an amendment to Land Use Schedule 'C' is not required 
as part of this application. 

The Corporation of the City of Sault Ste. Marie 
P,O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5375 - Fax: (705) 541-7185 
www.cityssm.on.ca - d.rncconnell@cityssm.on.ca 
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The following Residential Policies relate to and support this application: 

R.3 Medium density residential dwellings may be integrated into low density areas 
subject to a rezoning. 

R.4 Small scale intensification may be permitted in all residential areas unless 
adequate supporting infrastructure is not available or significant physical 
constraints exist. 

The Official Plan notes that 'small scale intensification' includes among other things, 
apartments in houses. 

The subject property has access to full municipal services and there are no significant 
physical constraints to permitting an additional dwelling unit, therefore, this application 
is supported by the Residential Policies of the Official Plan. 

Comments 

The applicant, Tyler Pollard, is seeking Council's approval to locate an additional dwelling unit 
within the basement of the existing single detached residence located at 60 Nicholas Street. 

Referring to the Site Plan attached, the proposed duplex will require a total of three (3) 
parking spaces, one (I) can be located within the garage, while the remaining spaces can be 
accommodated within the double driveway. Given the minimal setbacks from Nicholas 
Street, a variance is necessary to allow two (2) required parking spaces to be iocated within a 
required front yard. It is also necessary to permit one space to be of a 'stacked' nature, in 
that it will be located behind the required space in the garage. There is enough depth 
available to ensure that vehicles will not encroach on the public sidewalk in front of the 
property. 

The character of the surroundit-g area is primarily Single Detached Residential, however a 
major commercial use at the north end of the street and a nearby church generate additional 
traffic beyond local residential traffic. 

The following departmentslagencies commented on the applicafion as part of the consultation 
process: 

0 See attached letters - Building Division 
No objections/comments - Engineering Department, Fire Services, PWT, 
conservation Authority, CSD, Municipal Heritage Committee, PUC Services, 
Accessibility Advisory Committee 
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Building Division notes that if approved, a building permit application will be required, 
including appropriate plans demonstrating Ontario Building Code compliance. The applicant 
is aware of these requirements, 

Until the drafting of this report there have been. no comments or objections from any 
nelghbours that were circulated as part of this application. 

IMPACT 

There are no significant impacts on municipal services resulting from the approval of this 
application. 

STRATEGIC PLAN 

Approval of this application is not related to any activity identified in the City's Corporate 
Strategic Plan. 

SUMMARY 

The applicant's request to locate a basement apartment within the existing single detached 
residence represents an appropriate small scale residential intensification opportunity, 
providing much needed rental accommodation. 

The property is large enough to support the intended use, and there is ample space to 
accommodate the necessary parking, albeit in the required front yard, which requires a 
Special Exception zoning. 

Apart from potentially one and from time to time two extra vehicles, there will be no outward 
appearances that the existing dwelling functions as a duplex. Consequently, land use 
impacts to nearby neighbaurs will be negligible. 

RECOMMENDATION 

That City Council approve this application and rezone the subject property from "R2" (Single 
Detached Residential) zone to "R2.S" (Single Detached Residential) zone with a Special 
Exception to permit a duplex dwelling, in addition to the uses permitted in an "R2" zone, 
subject to the following pravisian: 

1. That the required parking for the duplex dwelling may be located within a required front 
yard and; 

2. That the required parking spaces may be stacked, 
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Respectfully su bmltted, 

Peter Tonazzo, MCIP, RPP 
Planner 

Recommended far approval, 

Donald B. McConnell, MCIP, RPP 
Planning Director 

Recommended fqr appraval, 

~odmissioher"~ngineering & Planning 

Data\APPL\REPORnREPORT TO COUNCIL. 2013.docx 





From: 
Sent: 
To: 
Subject: 

Don Maki 
March 19,2073 11:16AM 
Don McConnell; Pat Schinners 
Rezoning Application A-6-13-2 66 Nicolas Avenue 

Hi Don 
We would consider the addition of a second dwelling unit as a change of use. A building permit would be required to be applied 
for and the applicant wauld have to provide appropriate plans that would demonstrate compliance to the Ontario Building Code. 
Don 

Don Maki CBCO 
Chief Building Official 
City of Sault Ste. Marie 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5x6 
Phone (705) 759-5399 
d.rnaki@citvssm.on.ca 
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Jerry Doketti, RPP 
Commissioner ENGINEERING & PLANNING 

DEPARTMENT 

Donald B. McConnell, RPP Planning Division 
Planning Director 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Application No. A-7-43-Z - Filed by Nlattioli Craft Limited. 

PURPOSE 

The applicant is seeking a rezoning to allow the use of the property as a reload centre for logs 
and pulpwood. 

PROPOSED CHANGE 

The applicant is requesting a rezoning from "M2.S" (Medium Industrial) zone with a Special 
Exception to "M2.S" (Medium Industrial) zone with an amended Special Exception to permit 
as an additional use, a reload centre for logs and pulpwood. 

Subject Property: 
r Location - Located on the south side of Trunk Road, approximately 420m east 

of the intersection with Fournier Road. 1655 Trunk Road. 
Size - 158m (518') frontage by 185m (607') depth totalling 2.3ha (5.7acre). 

e Present Use - Reload centre for logs and pulpwood 
r Owner - Mattioli Craft Limited 

BACKGROUND 

In 2007, Council rezoned the subject property fram Rural Area Zone (RA) to Medium 
Industrial Zone (M2.S) with a special exception requiring a 50m treed buffer to be maintained 
along the southern portion of the property. 

At that time, Council also passed a temporary zoning by-law, allowing a reload centre for logs 
and pulpwood, for a period of 3 years. 

ANALYSIS 

Conformity with the OfflcSal Plan 
As part of Council's approvals in 2007, the subject property was re-designated from 
Rural Area to Industrial (OPA 139) on Land Use Schedule 'C7 of the Official Plan. The 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5Nl 

Telephone: (705) 759-5375 - Fax: (705) 541-7185 
www.cityssrn.on.ca - d.mcconnell@cityssrn,on.ca 
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applicant's request, to permit a reload centre for logs and pulpwood represents an 
industrial use, and therefore conforms to the existing Official Plan land use 
designation. 

Industrial Policy 6 of the OP also notes that "Minimum setbacks and other forms of 
buffeting shall be used to provide adequate separation from neighbouring sensitive 
uses as described in the applicable Provincial Ministry Guidelines." As per the Ministry 
of the Environment's D-Series Guidelines (Minimum Distance Separation Guidelines 
between Industrial Uses and Sensitive Uses), the proposed Reload Centre for Logs 
and Pulpwood is a 'Class II Industrial Use', requiring a separation of at least 70m 
(230') from a sensitive use. The nearest sensitive uses are those rural residences that 
will be built upon the abutting property to the south, which is part of the currently 
developing River's Edge (Shunock) Rural Estate Subdivision. Referring to the site 
plan attached, the current zoning requires a 50m (164') treed buffer along the southern 
portion of the subject property. Although not 70m, the buffer includes a stand of 
mature evergreens, which wiil effectively reduce potential off-site impacts to the south. 

The front 33m (108') of the subject properly, excluding the existing access drive, is 
identified on Archaeological Schedule E as having Archaeological Potential. As per 
the site plan attached, the applicant is proposing a 30m setback from the front property 
line. In lieu of an archaeological assessment, it is recommended that the proposed 
setback be increased to 33m and buildings and structures be prohibited from locating 
within this increased setback, until such time that an archaeological assessment 
indicates that there are no artifacts upon the subject property. It is worth noting that at 
this time, the applicant does not intend to construct any buildings or structures to 
support the proposed log reload use, 

With the conditions identified above, the applicant's proposat to add a 'Reload Centre 
for Logs and Pulpwood' as an additional permitted use to the existing Mediuin 
Industrial Zoning (M2) conforms to the policies of the Official Plan. 

The applicant is seeking a rezoning to permit a 'reload centre for logs and pulpwood' on a 
permanent basis, whereas Council's 3-year temporary approval for the said use lapsed in 
201 1. The subject property is 'L' shaped and includes the front 113 of the Mattioli Craft use, 
which abuts to the east. Originally severed from the 'Mattioli Craft Property' to the east, the 
property has since merged. If this application is approved, it is the applicants intend to re- 
sever the 'subject area' from the portion of the property occupied by Mattioli Craft Limited. 

Referring to the attached zoning maps, the subject property is at the western edge of a 
medium industrially zoned block of 6 properties, encompassing approximately 5ha (12.5 
acres). This industria! block is not serviced with municipal water or sewer services, therefore 
the nature of the abutting industrial uses is 'dry', in that large quantities of water are not 
required as part of the industrial process. Mattioli Craft Limited abuts the property to the east. 
Further east is a parcel that is currently being utilized as outdoor storage, in association with 
Superior 7 Advertising, which is located further east. Between both Superior 7 properties is 
the former 'Seamless Cylinder' building which appears vacant at this time. 
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The character of the area to the west is a number of Highway Commercial Zoned (HZ) motels 
and vacant properties zoned Rural Area. The nearest motel to the west is approximately 80m 
(262') away from the west lot line of the subject property. 

There is a rural residential area approximately 78m (256') north of the subject property, 
separated by Trunk Road and the rail line right of way. 

When the subject property was originally rezoned to Medium Industrial (M2) in 2007, it was 
noted that the uses permitted in an M2 zone are a combination of Class I and II industrial 
uses, as it relates to the MOE Minimum Distance Separation Guidelines. The proposed log 
reload centre is a 'Class If' industrial use. According to the MOE Guideline, a minimum 
setback of 70m from nearby sensitive uses should be considered. In this case, the biggest 
potential impacts are to the currently developing rural estate lots to the south. While the 
proposed buffer is 50m, the existing thick coniferous vegetation will substantially increase the 
effectiveness of this buffer. Although in such instances, a berm is often the preferred form of 
buffering, construction and maintenance of such a berm would result in the removal and loss 
of many mature coniferous trees. For this reason, maintaining the existing vegetation is more 
effective than replacing such vegetation with a berm. 

As previously mentioned, the archaeological potential upon the northern 33m of the subject 
property shall also remain unoccupied by buildings and structures, until such time that an 
archaeological assessment has determined that there are no artifacts upon the subject 
property. Although the applicant does not intend to develop any buildings or structures ta 
support the proposed reload centre, it is recommended that this be a condition of approval. 

The reload centre has functioned quite well from the site since 2007. Setbacks and buffering 
will adequately mitigate off-site impacts such as noise, dust and odor. Given the subject 
property's frontage upon the Trans-Canada Highway, impacts from any increased truck traffic 
will be negligible. If in the future the applicant wishes to further develop the subject property, 
Site Plan Control has already been applied to the property; therefore, notwithstanding an 
archaeological assessment, staff will have an oppariunity to review any development details, 
ta ensure that among other things, adequate buffering and landscaping is provided and 
maintained. 

The subject property is located within the eastern gateway to the community and as such, 
landscaping is a key component to ensuring an aesthetically pleasing development. In 2007, 
the Applicant planted a row of trees, however due to a variety of factors, they did not take. 
The Applicant is still required to adhere to the M2 landscaping standards, which require 75% 
of the front yard to be landscaped. The applicant has further agreed to work with Planning 
and Public Works Staff to ensure the planted buffer is of an appropriate species and initial 
size to become a suitable, year round, visual screen. 
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Consultation 

The following departments/agencies commented on the application as part of the consultation 
process: 

* See attached letters - Building Division, Fire Services, Engineering 
r No objectionslcomments - CSD, Conservation Authority, Municipal Heritage 

Committee, PWT, PUC Services 

The Building Division notes that the temporary zoning for the 'reload centre for logs and 
pulpwood' lapsed in 201 1: The use continued illegally between then and now. 

Correspondence from Fire Services indicates that if the property is to be utilized as a reload 
centre, the applicant will be required to adhere to Subsection 3.2.2 'Outdoor Storage of 
Lumber and Forest Products' of the Ontario Fire Code. It is recommended that the applicant 
contact Fire Services for further details. 

The Engineering Department notes that due to the close proximity of nearby wells, it is 
recommended that the applicant implement a spilb response plan. The applicant has 
indicated that one piece of machinery is refueled approximately once per month, therefore the 
potential for a spill exists. The applicant has agreed to work with Engineering and the 
Conservation Authority to develop and maintain a spills response action plan. 

To date, there have been no letters of objection submitted by neighbours who were circulated 
as part of the processing of this application, including Batchewana and Garden River First 
Nations. 

IMPACT 

There are no significant impacts on municipal services resulting from the approval of this 
application. 

STRATEGlC PLAN 

Approval of this application is not related to any activity identified in the City's Corporate 
Strategic Plan. 

SUMMARY 

The applicant is seeking a special exception to permit a 'reload centre for logs and pulpwood', 
in addition to the uses permitted within the current Medium Industrial (M2) and Special 
Exception Zoning. The existing buffering requirement (rear 50m) will provide an adequate 
treed buffer between the industrial usage of the property and the draft approved rural estate 
subdivision to the south. Given the identified archaeological potential upon the north 33m of 
the subject property, it is also recommended that buildings and structures be prohibited from 
locating upon the north 33m of the subject property, unless an archaeological assessment is 
completed. 



2013 04 22 
Page 5 

The use has operated from the site since 2007 with no documented complaints. The 
proposed setbacks and buffering areas will effectively limit the size, scope and thus potential 
off-site impacts of the log reload centre. With the existing mature coniferous forest as a 
backdrop, and an appropriate planted strip along the Trunk Road frontage, Planning staff is of 
the opinion that the reload centre will be aesthetically pleasing, within the overall 
contextlcharacter of the abutting industrial properties to the east. 

RECOMMENDATION 

That Council approves this application and rezones the western portion of the 'Subject Area' 
as shown on the maps attached, from Medium Industrial Zone (M2.S259) with special 
exception 259, to Medium Industrial Zone (M2.5259) with the following amendments to 
Special Exception 259: 

1. That in addition to the uses permitted in an M2 Zone, a 'Reload Centre for Logs and 
Pulpwood' be permitted. 

2. That buildings and structures are prohibited from occupying the north 33m of the 
subject property, until such time that an Archaeological Assessment is completed and 
approved by the Ministry of Culture. 

Respectfully submitted, Recommended for approval, 

Peter Tonazzo, QCIP, RPP 
Planner 

Donald 6. McConnell, MCIP, RPP 
Planning Director 

~erry~6ol&@tti, RPP 
~om'missioner Engineering & Planning 
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Pat Schinnors 

From: 
Sent: 
To: 
Cc: 
Subject: 

Don Makj 
March 25,2013 2:19 PM 
Don McConnell; Pat Schinners 
Tyler Bertrand 
A-7-1 3-Z 

Hi Don 
The temporary zoning lapsed in 2011. We have been after the owners to get the correct zoning since June of 2012. 
Don 

Don Maki CBCO 
Chief Building Official 
City of Sauli Ste. Marie 
99 Foster Drive 
S a u f  Ste. Marie, ON P6A 5x6 
Phone (705) 759-5399 
d.maki@cityssrn.on.ca 



Fire Chief - Marcel Provenzano 

Division Heads: 
Suppression - Frank Brescacin 

EMS - Robet? Rushworth 
Fire Prevention -Paul Milosevich 
Support Services - Jim St. Jules 

March 26,2013 

Emergency Direct "91 ?" 
Emergency Phone (705) 949-3333 

Business Phone (705) 949-3335 
Fire Prevention Phone (705) 949-3377 

Emergency Medical Sewices (705) 949-3387 
Fax Phone (705) 949-2341 

FIRE SERVICES 
72 Tancred Street 

Sault Ste. Marie, Ontario 
P6A 2Wl 

MEMORANDUM 

TO: Donald 5. McConnefl, MCIP, RPP 
Planning Director 

RE: Application No. A-7-33-2 
4 655 Trunk Road 

Over the past several years, Fire Services has performed several inspections on this 
property. During this time, Fire Code violations were noted and corrected by the current 
owner. 

Our records indicate the current use as a small operation, which processes hardwood 
flooring. Fire Services has no record of this property being utilized as a "reload" center 
(even as temporary use). If this application is approved and utilized in this capacity, the 
application of Subsection 3.2.2 Outdoor Storage of Lumber and Forest Products of the 
Ontario Fire Code shall be adhered too. 

If you have any further questions, please contact me at 705-949-3377 extension #233, 

Regards, 

Chief - Fire Prevention 
Sault Ste. Marie Fire Sewices 



Jerry D. Dolcetti, RPP 
Cornmissroner 

Daniel Perri, ElT 
Engineering Intern 

ENGINEERING & PLANNING 
DEPARTMENT 

Engineering & Construction Divisiorr 

201 3 04 04 
Our File: A-'7-1 3-2 

Donald R. McConneli, IWCIP, RPP 
Planning Director 
Engineering end Planning Department 
City of Sault Ste. Marie 

Dear Mr, McConnell: 

RE: A-7-13-2 - 1655 TRUNK ROAD 
REQUEST FOR AN AMENDMENT TO THE ZONING BY-LAW 

The Engineering and Construction Division has reviewed the above noted application and 
provides the following: 

r Due to the cfose proximity of private wells in the area and the use of heavy equipment 
on site, it is recommended that the applicant implement a spills response plan if one is 
not already in place. 

If you have any questions, please contact the undersigned 

Yours truly, 

Daniel Perri, €IT 
Engineering Intern 

c: Jerry LJoIcetti, Commissioner, Engineering & Planning 
Susan Hamilton Beach, P. Eng., Deputy Commissioner, PWT 
Pat Schinners, Administrative Clerk, Planning Division 

F.tENGINEERiNG OATA:KEZOHING\Trunk Road -Civic 1655 - A-7:13-L 2013 04 04 docx 

The Corporation of the City of Sault Ste. Marie 
P.Q. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5385 - Fax: (705) 544 -7 165 
www.cityssm.on.ca - d.perri@cityssm.on,ca 



2012 ORTHO PHOTO 
1655 TRUNK ROAD 
Planning Application: A-7-1 3-2 
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SUBJECT PROPERTY MAP 
1655 TRUNK ROAD 
Planning Application: A-7-13-2 
I It I I Subject Area 

Subject Area 
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SUBJECT PROPERTY MAP 
1655 TRUNK ROAD 
Planning Application: A-7-13-2 

SUBJECT AREA HZ - Highway Zone 

R1 - Estate Residential Zane M2 - Medium Industrial Zone; M2hp 
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RA - Rural Area Zone : S+Y = SPECIAL ZONING ;......: 
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Erma~nger * Ctergtce National Historic Site 

April 22, 2013 

Mayor Debbie Amaroso and 
Members of City Council 

HERITAGE DISCOVERY CENTRE - Ermatinger*Clergue National Historic Site 
Historic Sites Board Report 

PURPOSE 
Thhk report and delegate presentation from the Historic Sites Board is to request that the 
Heritage Discovery Centre capital project proceed. 

BACKGROUND 
The Historic Sites Board, an appointed Board of Council, has been working on the proposed 
Heritage Discovety Centre since 2007. As you may be aware, the Heritage Discovery project is 
a $4 million centre that will catapult the Ermatinger*Clergue National Historic Site into the 21'' 
century as a modern, forward looking enhancement to the present site. One critical aspect is 
the nine month operation will become a year round attraction and community facility. The 
Centre will also address important Accessibility standards, and help to preserve the integrity of 
this National Historic Site. 

ANALYSIS 
A Business Plan was completed on the proposed project by BD0 Dunwoody and submitted to 
Council in July 2009. From this approved business plan the attached resolution was given by 
Council regarding the commitment of the city for on-going operations and the funding of such. 

IMPACT 
This project is at a critical juncture as the Federal and Provincial Funding Partners Rave 
requested that contribution agreements be signed by the City. It is important to proceed to 
tender as soon as possible as any further delay will impact the project through increased costs. 
The project is close to 75% funded from the Federal Heritage Canada and Provincial NOHFC 
programs. The financial impact to the City of Sault Ste. Marie has been reviewed and a report 
from the Commissioner of Finance is included in your agenda package. 

h a t i n g e r  Clergue National Historic Site 
P. 0. Box 980 Civic Centre . Sault Ste. Marie . arnrio * P6A 5NI 

Phone: 705- 759-5443 Fax 705-541-7023 r Email: oldstone. house@cityssm. on. ca 



Heritage Discovery Gentra 
January 21,201 3 

STRATECtC PLAN 
The Heritage Discovery Centre is identified in the Corporate Strategic Plan under Strategic 
Direction 3: Enhancing Quality of Life; Objective 3A - Recreational 1 Cultural Infrastructure and 
was ranked fourth by the City in the list of project priorities, 

e Algoma Public Health 
Hub Trail 

e West End Community Centre 
* Heritage Discovery Centre, ECNHS 

RECOMMENDATION 
We respectfully request City Council to approve proceeding with this project and 

1) Authorize staff to issue the project tender as soon as possible 
2) Establish a Project Steering Committee af Council 

Respectfully submitted, 

~ h t h r ~ n  dcAuley Yukich 
Chair Historic Sites Board 

attachments 



Heritage Discovery Centre 
January 21,201 3 

July 27, 2009 City Counoil meeting minutes 
Clerk's Department 

Moved by Councillor J. Caicco 
Seconded by Councillor 0. Grandinetti 
Resolved that the report of the Chair, Historic Sites Board dated 2009 07 27 concerning Visitor 
Centre Legacy Project for the War of 1812 Bi-Centennial Commemoration be accepted and the 
recommendation that Council endorse and support the Heritage Discovery Centre as follows: 
1) commit the required municipai property to the west of the Errnatinger-Clergue National 
Historic Site on which to build the Centre; 
2) authorize the submission of applications for significant capital funding to various Federal 
and Provincial programs; 
3) commit to support the ongoing annual operations of the proposed Centre should it be built 
(this assumes that the cost to operate the site nets to zero if projected revenues are realized; 
the additional operating costs to the City in 2012 would range from $'l2,000.00 to $105,000.00 
based on best-case and worst-case scenarios) 
be appraved. CARRIED. 



(:]T'Y COUNCIL R E S O L U ~ ~ ~ N  
Agenda Item 

Date: January 9,2012 

MavEa BY 
SECONDED BY 

Counclflor 5. Butland 
Councillor ' F. Manzo 

Resolved that the report of: the Chairperson, Historic Sites Board dated 2012 01 09 
concerning ErrnatirrgerCIergue National Historic Site Heritage Discovery Centre be 
accepted and the recommendation that City Council re-endorse its support of the 
Heritage Discovery Centre as fallows: 
a. That submission of applications for significant capital funding to various federal and 
provincial programs be authorized; 
b. That the broadly targeted, multi-year fundraising campaign being undertaken by the 
Historic Sites Board to recruit sponsors b@ endorsed; 
c. That City Council commit to support the ongoing annual operations of the proposed 
Centre should it ba built {assuming that ths cost to operate the site nets to zero if 
projected revenues are realized - additional annual operating casts to the City to 
range from $1 2,000 to $105,000 on best-case and worst-case scenarios), 

d CARRIED a DEFEATED n DEFERRED 
Cf REFERRED OFFICIALLY 

i A- SIGNATURE 

CJ C.A.0, d c o m m .  community sewices Mayor 
Ci&y Solicitor Cornm. P.W. & Transportation Dir. Llbrarles 
Gomrn. FlnanceTTteasvrer CJ City Clerk n E.D.C. 
Comm. Eng, & Planning a Fire Chief f"J Cons. Authority 
Comm. Human Resources t] Pdice Chief 



HISTORIC SITES BOARD 
An Appointed Board of Council 

HERITAGE D SCOVERY CENTRE 
ErmatingereC ergue National Historic Site 



WHY THE HER TAGE DISCOVERY CENTRE? 

Opemting at  capacity levels for programming and services 

Turned away 22 groups in 2012 

$10,000 lost in potential revenue 

A Year Round operation will allow for growth 

HDC will be a fully accessible building 

HDC will strengthen and enhance our downtown 



WHERE WE ARE NOW 

HDC is identified in the City's Strategic Plan, 

Federal and Provincial funding of $2.9m secured, 

Federal and Provincial funding agreements are ready to 
be signed, 

Tenders documents are ready to go. 



NG AND S TE USE 
WEDDINGS AND HERITAGE CULINARY EXPERIENCES 

In 2012 - 22 group bookings turned away! 
$10,000 in potential revenue lost. 



CULUM SCHOOL TOURS 

Programming for Grades: 
M-3,6 & 7 

Can you see your child or grandchild? 



VALS & EVENTS 
1812 BICENTENNIAL, RENDEZVOUS, BLUEBERRY, LILAC & LAVENDER 



TOR STATS AND REVENUE 
VISITATION ON SlTE = REVENUE 

Visitation Revenue 
2009 7761 2009 $29,000 
2010 8089 2010 $30,700 
2011 9781 2013. $3 1,500 
2012 9940 2012 $32,800 
Total 4 yr. visits 35,571 Total 4 yr. revenue $124,000 

Revenue Sources: 
Admissions, Schools, Events, Private Bookings averaging $1,000 increase per year 
Other Revenue: 
Gift  shop sales and TSSM Marketshare averages $5,000 a year 

OFF SlTE COMMUNITY EDUCATlON AND AWARENESS 
2009 + 600 (school outreach) 
2010 + 9,000 (Tall Ships) 
2011 + 327 (school outreach) 
2012 + 13,140 (1812 bicentennial) 



.m Acdmi~~iafl a Special Events* 

Students H 4 cufture 

ill Train Tour Package 1 Man paying (yard) 



TORS AND TENANTS 





OPERAT ONAL EFF CIENCIES 

Governance by The Historic Sites Board via ongoingreview of programs, 
services, policies and standards insures fiscal responsibility and identifies 
growth opportunities. ., A "work from within" (the City) policy of the Board is followed for cost 
effective Historic Site maintenance while supporting City job retention. 

Integrity and standards of a National Historic Site are maintained so 
funding eligibility remains available i.e. Ontario Museum Grant. 

Economies of scale policy in place i.e. equipment sharing within the CSD 
and PWT for special events and other organizations within the community. 

A "go local first" policy of the Board sources local re-enacting groups and 
talent needed for interpreting the Living History on the Site. 

The Historic Sites Board is a volunteer working board and seeks to 
maximize efficiencies. The Site employs only 1 full time and 3 part time 
staff. A new cost saving measure this year saw our in house staff do the 
seasonal opening cleaning prep work resulting in a more thorough and 
attentive outcome. #--... 8' 
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THE HER TAGE D SCOVERY CENTRE, 
A COMMUN TY PLACE. 

our future imagined! 



HERITAGE DISCOVERY CENTRE 

FUNDING CONFIRMATIONS 

@ NOHFC Approval 

NOHFC Decline of additional funding 

Canada Cultural Spaces Fund Approval 

Canadian Heritage: Celebration & Commemoration Fund 

r FedNor Decline 



P'P- 

tYontario 
Northern Ontario Herltage 
Fund Corpomtlan 
socIdt4de gastlm du Wnds 
du paMmainedu Nord 

Lovralne lwine 

Honauvabts Michael Gravelie - Chair 

NOHFC File j#950503 

Mr. Joe Gain 
Managar, Recreation and Culture 
City of Sauft Stq. Marie 
99 Foster Drive 
Sauft Ste. Marie ON P6A 5x6 

Dear Mr. Cain: 

1 am pleased to advise that your q u e s t  for financial assistance from the 
Northern Ontario Heritage Fund Carparalion (NOHFC) has been approved for an 
amount not to exceed one million dollars ($3,000,000). This funding is a 
conditional contribution toward the Heritage Discovery Centre project. 

Michael Gnvelle, MPP 
Chair, Northern Qntan'a Heritage Fund 
Minister of Northern Uavetopment, Mines and Forestry 

~ a o k  ~urrovm 

A sfmwrl 

Suite 200, Roberta Bondar Place, 7il Foster Drive, S~autt Ste. Marie, Ontario PGA 6V8 
Td: (705) 945-6700 or 1-800-461-8329. Fax. (705) W5.4701 w w w . n ~ h f c . m  

Place Robem Bondar. Buroau 200,70, promenade Poster, Saull S te. Marie (Onlario) P6A 6V8 
TCI f7AFi 965+fi7m nrl l .RW.d61 -R'179 TLlLe  171'I<\ OtiS.C7nI IUIU.~ -o/LF- r n r -  

Ministry staff will cantact you in the near future to arrange the details for the 
official announcement. Until then, we ask that you refrain from publiciy 
refersncing or announcing your project approval. 

John AMNlad 

EllaJean Rlchter 

Carolyn lan+Rack 

Darlene Bawen 

You may, h o ~ v e r ,  procsed with the implementation of yaw project at any time. 
In addition, NOMFC staff wifl contact you regarding the legal and contractual 
requirements far disbursement and administration of the contribution. 

On behalf of the Board of Directors of the Corporation, including area member 
Elfa-Jean Richter, please accept my best wishes for the success of your project. 



Stdre 200, Rokrh  Bondar Place, 70 Foster Driva. Sault Sta. Marie, Ontario ly6A (n/8 

Td: (705) 945-0700 or '1-t300-461-032I1, Fax. (705) 046-6701. -m 
Narthern Ontatin Ilrritagc - -.-v..-..-.... ~ ...---.-.----,..---,. "".,, . .--.-, "" -.--,.-----..--.---,-.. - --..--.- 
Fund Corporation ---.-- -. *,- P i a c ~  RobErla Eontlar, 70, promalade Foster, bureau 200, Sault Sle. Marie (Ontario) PGA G\J8 
SociCi6 da gn$tloi~ dri Fbnds %J. 705 945-6700 ou i 800 481-8329, TBi6c. 705 945-6701 y ~ ~ . i ' ~ o h I g ~  
du patrinoit>c: d ~ t  N 4 c l  
de I'Ontrria 

NOHFC File No: 950503 

March 20, 2013 

Ms. Kathy Fisher, Curator 
Ermatinger Clergue National Historic Site 
c h  City of Sault Ste. Marie 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5x6 

Dear Ms. Fisher: 

The Infrast~uctur~ and Community D~tvelopment comrnlttee of the NOHFC has 
now had an opportunity to meet and discuss your additional funding request 
towards the Heritage Discovery Centre project. 

The NOHFC has determined that your request would not be consistent with the 
Board's direction on managing approvals, which includes additional funding 
requests and requests that exceed our general funding limits. This project 
currantly has a funding shortfall and cost overruns, bath of which are not the 
responsibiliiy of the NOMFG to cover. The City appears to have the capacity to 
secure the additional funding required to move this projsd forward. 

You (nay wish to contact Christine Kucher, Northt;rn Development Advisor, with 
the Ministry of Northern Development and Mines [MNDM) in your area, as she 
can assist you in seeking other funding opportunities. Christine can be reached 
in Sault Ste. Marie at (705) 945-5948 or by ernai! at christine.kucher@ontario.ca. 

Sincerely, 

Melanie Muncaster 
Manager of Program Services 



. . 
:;, . , '. 

Ministre du PatrJrnoine canadien 63;': , ... ,. . ' :  .,. i.' Minister of Canadian Heritage 
, . . , .. . . , et des Langues offleiellas ..- .., ,.... ; and OWicial Languages 

Ottawa, Canada K I A  OM5 

Mrs. Kathy Fisher 
-. Curator, Ermatinpjer C1exl;uc 

National Historic Site 
Corporation of the City of 

Sauit Ste. Marie - Ematinger 
Clargue National Historic Site 

Post Office Box 580 
Sault Ste. Mnrie, Ontario 
P6A 5NI 

Dear Mrs. Fisher: 

1 would like to inform you that I have approved a contribution up to a maximum 
of $1,778,000 to the Corporation of the City of Sault Ste. - Erniatinger Clergue 
Natiuual Historic Site under the Canada Cult~nal Spaces Fund. 'The contribution is to 
defray part of the costs associated with the project: "Horitnge Discovery Centre ". 

This contribution is subject to the execution of an agreement which sets out the 
conditions under which the contribution will be released to you. Two (2) originals of the 
Contribution Agreement will be sent to you in the corning weeks for your signature. 
Please note that any payment is subject to the appropriation of ;Fui~ds by Parliament and to 
the budget levels o f  the Program. 

I would like to take this opportunity to wish you every success in your 
otzdeavouss. 

Sincerely, 

ble Jzmes Moore, P.C., M.P. 



.:. rl. , i ir  &.,. * 
C.. ,-: . . 

9:. ..!i :;z3,+:: .r< .:;:;; ,.,. ,.* .,,, 
Minister of Canadian Heritage Ministre du Patrimoine csnadien 

.Official Languages ':;:!nk>?>a.>,.i; 
! .:;: ;L~,~~,.~!~!.:. 

et des Langues officielles 

Ottawa, Canada KIA OM5 

Mrs. Katlty Fisher %'%8 0 2 2012 
Curator, Emafingcr CXergue National Historic Site 
Corporation of the City of Sault Ste. Marie - 

Ermatinger Clerguc National Historic Site 
Post Office Box 580 
Sault Ste. Marie, Ontario 
P6A 5N1 

Dcar Mrs. Fisher: 

I would like to advise you that I have approved a contribution under the 
Celebration and Commemoration Program, in the amount of $140,000 for your 
organization's project entitled: ''Heritage Discovery Centre ". 

The contribution is subject to the conditions set out in the Contribution 
Agreement that will be forwarded to you shortly for your signamre. Upon finalization of 
the agreement, you will receive a first payment as stipulated in the agreement. 
Please note that any payment is subject to the appropriation of funds by Parliament and to 
the budget levels of the Program. 

Xn expending this contribution, 1 am confident that you and your organization will 
encourage Canadians to instill pride in Canada's heritage by giving Canadians the 
opportunity to share our experiences, our stories, our myths and our symbols. 

X would like to take this oppo~unity to coilgratulate you and your organization on 
this project. 

Please accept my best wishes. 

~ f l n o u r a b l e  Jamcs Moore, P.C., M.P. 





HERITAGE DISCOVERY CENTRE 

SOURCING OTHER FUNDS 

Jobs and Economic Impact 

Review of Other Funding Search 

e Essar Steel Algoma 

Tenaris Algoma Tubes 

0 HRDC Enabling Accessibility Application 

Accessibility Committee confirmation of contribution 



Heritage Discovery Centre Project 

Jobs and economic impact 

a Number of jobs created - operational increase of 2 positions ongoing after 
construction (1 full time & 1 part time). 

Number of jobs during construction - (formula of 1 job /$100,000) = 40, "spin ofF 
jobs" another 30. 

a Number of jobs retained - current stafing level which is 3 regular staff, and 2 
part time seasonal, and up to 6 summer. 

e One time direct economic impact of $4 million in project expenditure in the 
community. 

Ongoing indirect economic impact - strengthening theiocal and regional tourism 
industry. 

Undetermined additional revenue is expected. 22 events were turned away in the 9 
month operation of 201 2 due to lack of ability to accommodate. The demand for events 
is growing rapidly and revenue opportunities are increasing with on and off site 
activities. 



Heritage Discovew Centre Search for Other Funding 

Requests for funding have been made to private corporations and eligible grant programs. There are 
opportunities that can contribute to the enhancement of the site but not capital expenditure to build 
the Heritage Discovery Centre. Once built, there are many sources to approach for financial 
contribution to programming and activities. 

I. Essar Steel Algoma (see Mayor's letter and e-mail reply from Brenda Stenta) 
2. Tenaris Algoma Tubes (see Mayor's letter) 
3. An approach to PUC Inc. for "in kind" project work was abandoned in light of controversy around 
corporate donations. 
4. BMO - Ermatinger brothers were founders on the Bank of Montreal (see beiow). 
5. Hudson Bay Company - close historical ties between Ermatinger site and fur trade heritage of HBC 
(see below). 
6. Provincial Acwssibility Grant application has been submitted for $50,000. 

The Hudson's Bay Com~any History Foundation (HBCHF) is a private charitable foundation 
controlled by Hudson's Bay Company. It was established to advance knowledge of, and interest in, 
the Company's role in Canadian history through financial assistance to qualified recipients. At its 
discretion HBCHF supports projects of historical value which relate to Hudson's Bay Company's 
history across Canada. 
Hudson's Bay Company is looking to re-focus its fundraising efforts and donation resources with a 
new community giving strategy which is ta be announced soon. 
One other strategy related to HBC is a pitch to have them establish a small store on the site. 

BMO Financial Group's support focuses on social responsibility in the communities it serves. As an 
active participant in Canadian communities, it believes in the possibilities of personal growth and 
achievement through continuous learning and access to education. Traditionally, it focuses on 
specific projects or programmes that add value to the scope of services offered by an organization in 
the following areas: 

"Education 
*Hospitals, Health and Research 
*Civic and Community Services 
*Arts and Culture 

BMO directs its community investment towards activities that are consistent with its priorities and that 
are likely to have a broad impact. Requests for funding are reviewed by BMO's Corporate Donations 
Committee, which meets on a quarterly basis. 



Ressources humaines et Hu~nali Resources and * 4 IXveIoppement des wmp&tences Canada Skills Development Canada 

Mrs. Kathy Fisher 
Corporation of the City d Sautt Ste. Marie. 
831 Queen Street East 
Sault Ste. Marie, ON 
PfiA2A8 

OCT 2 6 2012 

Re: Applfcatian - Enabling Accessibility Fund Small Project Component 

Dear Mrs. Kathy Fishec 

We are pleased to acknowledge receipt of your funding application, specific to 
the above mentioned program. 

Please be informed that all funding recipients are selected through a fair and 
transparent review process. The Enabling Accessibility Fund (EAF) screens 
each application to ensure that it is cornpiete, that it meets the program objective, 
and that the project and application are consistent with the eligibility criteria of the 
Call, 

The amount of time itwill take to process all the applications will be determined 
by the volume of applications received. It should be noted that funding is limited, 
and as such, not all eligible projects will be funded. 

Please also note that you are not permitted to incur costs related to the project 
activities for which you are seeking funding from EAF until your project has been 
approved for funding and an Agreement has been signed by a representative of 
Human Resources and Skills Development Canada. The Department will notify 
you in writing of the outcome of the review (approval or rejection). 

If you have any questions about the EAF, please call 1-866-268-2502 or send an 
ernail to ,ft3a-eaf@hrsdc-rhdcc.~c~ca. If you use a teletypewriter (TW), please' 
call 1-800-926-91 05. 

Thank you for your interest in this program. 

w 
Enabling Accessibility Fund Support Team Amounr & f~ndiog 
Programs Operation Branch rcxF,U~@-~$d 4-OM E A F 

J = & 5 0 , ~ 0  



From: Nancie Scott 
Sent: January Irl,2013 4 : s  PM 
To: Kathy Fisher; Rick Cobean 
Subject: RE: Accessibility and the proposed Visitor Centre at ECNHS 

1 apojogize for the confusion today but there were no records of this commitment that I could f~nd. 1 ended up tracking 
down Lynn Rosso and she tells me that the AAC did commit to the 30,000. 1 can tell you that the funds are nat in the 
reserves now but when they are, they will be allocated to Ermatinger Qld Stane House. 

Nancie Scart 
Accessibility Coordinator 
City of 5ault Sle. Marie 
Accessibility Center, 260 Elizabeth St. 
Sault Ste. Marie, ON 
P6A 6J3 

705-543.-7310 
705-541.-2815 (PN) 
705-759-5440 (FAX) 
Ernail n.scatt@citvssm.on.ca 

From: Kathy Fisher 
Sent: Monday, January 14, 2013 4:17 PM 
To: Rick Cobean; Nancie Scott 
Subject: RE: Accessibility and the proposed Visitor Centre at ECNHS 

iiick: 
To answer your questions, yes we did apply, see attached. 
We are still pending an answer on our application. 

Xcrl,by i'i'ii~?jsr 
C:k,'r.dor' 
J."rmar inger Clerpe  it:ntioi2rzl Jjislor'ic; Sire 
!-,.Iljj 759 34.43 
old stone. hoz~se6dcl'h~ssm. on. ca 

From: Rick Cobean 
Sent: January 14, 2013 1:55 PM 
To: Kathy Fisher; Nancie Scott 
Subject: RE: Accessibility and the proposed Visitor Centre at ECNHS 

Hi Kathy and Nancie 

Did the Baard complete the Enabling Accessibility Fund appiicatisn on time and what did you apply for. 



Rick Cobean 
Acting Commissioner 
Social Services Department 
City of Sault Sfe. Marie 
180 Brock St. 
Sault Ste. Marie, ON PBA 3B-T 
Phone (705) 541- 7356 
r.cobean@citvssm,om 

From: Kathy Fisher 
Sent: January 14, 2013 1:46 PM 
To: Nancie Scott; Rick Cobean 
Subjeet: FW: Accessibility and the proposed Visitor Centre at ECNHS 

This is  the emaii I sent Lynn. 

"C~onzmernorali~~ . . . .  208 verir>v J812  2012" b.. . .. . n. .... . .. ................. .. .,,.,... .... .......* ,. . , 

From: Kathy Fisher 
Sent: October 01,2012 11:27 AM 
To: Lynn Rosso 
Cc: Nick Apostle; 'naronsonQshaw.ca'; Joe Cain 
Subject: Accessibility and the proposed Visitor Centre at ECNHS 

Lynn: 

1 am writing to you on behalf of the Historic Sites Board. 

They are currently warking on their proposed Heritage Discovery Centre project and alterations to the Summer Kitchen 
at the Errnatinger Cfergue Site. 

In the past, when we met, you had thought that the Accessibility committee would be interested in assisting with some 
of the accessibility fittings of a change table & lift, actuators, ramps, etc. We would like to be able to meet again very 
soon, to revisit the commitment and discuss the project. We were hoping to look at meeting early next week. 

Also, this week the board is working on a submission to the Enabling Accessibility Fund for the changes in the Errnatinger 
Old Stone House and Summer Kitchen. Are you familiar with this application? Would you be able to assist us this week 
as the deadline is Friday? 

I look forward to your response. 



ESSAR ALGOMA INC RE: Heritage Discovery Centre funding request 

-----Original Message---- 
From: Brenda.Stenta@essar.com [mailto:Brenda.S~nta@essar.corn] 
Sent: Wed 3/27/2073 5:09 PM 
To: Susan Myers 
Cc: Mayor Amaroso 
Subject: RE: Essar position re Heritage Discovery Centre 

Hi Susan: 
Essar's position regarding the Heritage Discovery 
Centre project, as conveyed in my previous correspondence, still stands. 
Regrettabky we are not in a position to advance any new projects under 
the Community lnvestment Fund at this time. 
I do hope that you are able to secure other funding sources for this 
promising carnmunity project, 

Alt the best, 
Brenda 

Brenda Stenta 1 Manager - Corporate Communications I Essar Steel Algoma Inc. I 
105 West Street, Sault Ste. Marie, Ontario, Canada P6A 784 1 
T + I  - 705 - 945 2209 1 F + I  - 705 - 945 2203 1 
E Brenda.stenta@essar.com 1 www.essarsteelalgoma.com I 

----Original Message----- 
From: Brenda.Stenta@essar.com [mailta:Brenda.Stenta@essar.com] 
Sent: Thu 12/20/20?2 4:74 PM 
To: susanmyers@shaw.ca; Susan Myers 
With respect to the Heritage Discovery Centre application before the 
Community Investment Fund, I'm afraid we are unable to proceed with this 
initiative at this time or in the coming year. We currently have 
several multi-year commitments before the Fund which we must maintain 
and we are not currently in a position to advance any new projects. 
If there are other non-financial ways in which we can contribute to the 
Centre, we would be pleased to discuss them with you and your fellow 
committee executive. 
I wish you a very Merry Christmas Susan and the very best for 201 3. 
Take good care, 

Brenda 



DEBBIE AMARGSO 
W O R  

CORPORATION OF W E  
CITY QF SAULT STE, MARIE 

October 2, -2012 

Mr. f im Hrtrsamky 
Chief Executive Offimr 
and 
Ms. Brenda Stenta 
Manager - Corporate Communications 
Essar Steef Algorna Inc 
108 West Stmt, 
Sault Sie. Marie, ON PFiA 784 

SUBJECT: 'Proposed Heritage Discovery Centre" 

Dear Mr. Hrusavsky and Ms. Stenta, 

Recently I met with the Executive ctf the Sault See. Marie Mjstorie Sitmi Beard and they provided an 
update on fhe status of the Propasd H@rkge Dis~overy Centw. It was indicated that they had sent 
correspondencrs to Essar Steel A I Q Q ~ ~  Inc. extending an opportunity for your company to take the lead 
and secure offlfficial nerning rights to the Heritage Discovery Centre. On behatf of the City of Sault Ste. 
Marie, I would like to express our full support for this opportunity. 

The City of Sault St@. Mark turned 100 this year and wf? have been reflecting an where we have beten 
in the past and whem wa am hsabing in the future. Essar Steel Algorna is sharing this i W  yysarr; of 
histary in your operations and I can think of no better leghl~y 10 mark our shared history, than to see the; 
Essar nome an the! community's only CiZy awned National Historic Site. 

Individually as r@sibents and Gallectiveiy as a ~ommunity, we wltl continue to build 00 Our legacy. As a 
historic place of signlcance the Efmatinger-Ctergue National Historic: Sib has beesen pivotal in r~felling 
aur stories, reenacting our history and educating vis$tars and residents. The Proposed Hertmage 
Discovery Centre would provide this National Historic Site with the atsitity to go forward and expand its 
programs to enhance the v isbr  experience, whife providing accessibility tyand the necessary Ofice 
space required fur the staff and vokunteers. 

The Heritage Discovsry Centre would further acmmmaciiate a Communify Resource Centre (theatre) 
and serve as a vital fink and Bnchar with the Bushplane Heritage Centre, Sault Ske. Marie Museum. Aft 
Gailsry of Algorna and Hub Trait, not to mention the other attmclllons located downtawn and along the 
Boardwalk. The site is an education centre. Just this past week, aver 1,000 achaofchiklren toursd aYm 
a period d two d y e ,  learning about important Sault Ste. Marie and Canadian histary. 

As the City of Sault Ste. Marie celebrabe our 100' anniversary as an incorpor&ed city, I %Ink it is 
irnportsnt to recall and rewgntze! the significartce d our hetiage places and continue ta preserve and 
mlnkain the integrity of those sites such as the Ematinger-Cl~gue Matianal MistariG Site, 



Sault Ste. Marie is a city rich with history and a venue such as the Heritage Discovery Centre is 
important so that our history can continue to be shared and presented in innovative way& According to 
Tourism Sault Ste. Marie, the City of SauR Ste, Marie has seen an overall increase of tourist visitation 
this year, which is great nsws. 

As Mayor of this community t em acutely aware of the community investments made by Essar Steel 
Algoma. i am very appreciative of the choices to support and strengthen education with contributions 
to our college, university and library; recreation in naming tights to our flagship community centre, and 
health care with the hospital, just to name a few. 

The Heritage Discovery Centre investment would address our heritage and culture sector, As you 
know, this site is strategically located at the busiest major arterial corner in our downtown core; Bay at 
Pim Streets. Our Manager of Traffic advises t k  volume of traffic reaches 12,000 vehicles &!&. 

An updated report was presentad to City Council by the Historic Sites Board at our last meeting. City 
Council has previously endorsed the Heritage Discovery Centre and originally set aside $200,000 
towards the project. The City and the Historic Sites Board have leveraged and invested $337,000 on 
direct costs associated with the projwt that include the development of the Business Plan and 
construction drawings. As of today, we are most excited to have confirmed funding support from all 
three levels of government and have a total of $31 18,000 of the $3.88 m project. 

We are at a critical point in the project. of "go or no gon as we must enter into contracts with the senior 
levels of government to accept their funding. We are aware that a decision from Essar Steel Algoma 
may be coming in the near future on this raquest. 

If you can give me an indication as to whether or not this project Is being considered for the sole 
naming rights request which was previously communicated at $600,000, that would be extremely 
helpful, This is a onetime request and could be managed over a two or three year period. 

In valuing our roots and our heritage we are leaving our children and community a relevant and strang 
legacy, The Heritage Discovery Centre is an investment in our future that will be used for many years 
to come, not only by visitors but also by local residents, school groups and the community at large. 

I congratulate the efforts of the Historic Sites Board and the Staff who have been involved in moving 
.this project forward. I urge Essar Steel Algorna ta seriously consider being a part of this most exciting 
endeavour. I ,  along with the Historic Sites Board would be happy to meet with you to discuss this 
opportunity further. Should you want to meet, please contact me or Kathryn Fisher, Curator, 
Errnatinger@Clergue National Historic Site at 705-759-5443. 

Thank you for your time and we appreciate your consideration on this project. 

'. 
Debbie Amaroso 
MAYOR 

CC: Historic Sites Board 

CIVIC CENT RE . P.O. BOX 580 . SAULT STE. MARIE, ONTARIO P6A 5N9 * (705) 759-5344 . FAX (705) 54f -7171 



DEBBtE AWRDSO 
MAYOR 

November 15,2012 

Mr. Guilletmo Marsno 
Canadian Ama Manager 
Tenaris Algoma Tubes 
547 Wallace Terrace 
SauCt Ste. Marie, Ontario 
PBC 1 LB 

CORPORATION OF WE 
CITY i?F WULT STE, WRLE 

SUFWECT: "Proposed HerRage Discovery Centm" 

Deer Mr. Morena, 

it was a ppfeasure b meet you at the Tends Algoma Tub's remption held at the Canadian E3ushpl~lne 
Heritage Centre this pmt Friday. It was a lovely @vent and f thoroughly enjoyed sharing stories with 
you. As you may be aware, the City of Sault Ste, Marie turned ?QO this year and we have bean 
reflt;ctiryi on whsm we have been in the past and where- we are heading in the future. 

T h  Heritage Discovery Centre is an exciting project planned for the Ermatinger Clergue National 
Historic Sib which will meet the increasing demand wifhin our community to educate and celebrate our 
heritage through this state of the art fscility. 

Tenaris Algoma Tubes is an important carporate teader in our comrnuflity and has shown a genuine 
understanding of the importance of heritage and cultural assets. I can think of none httw than your 
ampany to put your name on this exciting project, the community's only Cify owned N&io.icmai Historic 
Site. 

individually as residents and collsctively as a community, we will continue to build cm our ifqacy. As a 
historic place of significance the E~matinger-Clergue National Historic Site has been pivotal in retelling 
our stories, reenacting our history and educating vii;itors and reddents. The Proposed Heritage 
Discovery Centre would provide this National Historic Site with ttta abikity to go forward and expand its 
progwrns to enhance the visitor experience, while prav~ding acctsssibifity and the necessazy office 
space required for the staff and volunteer&. 

Ths Heritage Discovery Centre would fudkr rrccommodate a Community Resaum Centre (theatre) 
ancf sewe as a vital link and anchor wjth the Bushplane Heritage Centre, Sault Ste. Marie Museum, Art 
Galbty of Aigoma and Hub Trail, not to mention the other attractions located downtown and along the 
Boardwalk. The site is an educaiion centre. In 51-16 week alone this Mi, over 1,00Q sohmfchitdren 
taured aver a period of two days, learning abut important Satrlt Ste. Marie and Canadian hkhv. 



Mr. Guitlerma Moreno 
Canadian Area Manager - Tenaris Atgoma Tubes 
SUBJECT: "Pro~osed Heritaae Discoverv Centre" Pane 2 

As the City of Sault Ste. Marie celebrates our 100'~ anniversary as an incorporated city, 1 think it is 
impartant to recall and recognize the significance of our heritage places and continue to preserve and 
maintain the integrity of those sites such as the? Errnatinger-Clergue Netionat Historic Site. 

Sault Ste. Marie is a city rich with history and a venue such as the Heritage Discovery Centre is 
important sa that aur history can continue to be shared and presented in innovative ways. According to 
Tourism Sault Ste. Marie, the City af Sault Ste. Marie has seen an overall increase of tourist visitation 
this year, which is great news. 

As Mayor of this community I am eager to see this project came to fruition. 1 am happy to say we have 
received tremendous support from the Federal and Provincial governments and along with the City 
funds, we are looking to secure corporate sponsorship of $50Q,OOO of this $4 million project. 

As you know, this site is stralegicatly located at the busiest major arterial carner in our downtown core; 
Bay at Pim Streets. Our Manager of Traffic advises the volume of traffic reaches 12,000 vehicles dajlv. 
We are prepared to offer naming rights for a significant one time, corporate sponsorship which can be 
expended over three years 201 3 - 2015. 

An updated r@porf was presented to City Council by the Historic Sites Board at our last meeting. City 
Council has previously endorsed the Heritage Discovery Centre and originally set aside $200,000 
towards the project. The City and the Historic Sites Board have leveraged and invested $337,000 on 
direct casts associated with the project that include the development of the Business Plan artd 
construction drawings. As of today, we are most excited to have confirmed funding support from a11 
three levels of government and have a total of $3,118,000 of the $4m project. 

We are at a critical point in the project as we must enter into contracts with the senior levels of 
government to accept their funding. We are requesting an indication of your interest in this project at 
your earliest convenience. 

In valuing our roots and our heritage we are leaving our children and community a relevant and strong 
legacy. The Heritage Discovery Centre is an investment in our future that will be used for many years 
to come, not only by visitors but also by local residents, school groups and the community at large. 

I would be happy to meet with you to discuss this opportunity further. Should you want: to meet, please 
contact me at 705-759-5344. 

Thank you for your time and i appreciate your consideration on this project. 

Debbie Amaroso 
MAYOR 

CC: Chris Belsito, Communications Specialist - Tenaris Algorna Tubes 
Historic Sjtes Board 
Joe Fratesi, CAO - City of Sault Ste. Marie 

CIVIC CENTRE. P.O. BOX 580 SAULT STE. MARIE, ONTARtQ P8A 5N1 ' (705) 759-53.44 ' FAX (705) 541-7171 



HERITAGE DISCOVERY CENTRE 

SUPPORT LEmERS 

From Partners 



MEMO 

TO: Mayor and Council 

CC: 

DATE: January 14,2013 

RE: Heritage Discovery Centre 

Please find attached the original letter of support that Tourism Sault Ste. Marie provided 
for the fundi~lg and development of the Heritage Discovery Centre at the Ematinger- 
Clergue National Historic Site. 

With the focus last year and for a few more years to come on the celebration of the War 
of 1 8 12, and the subsequent importance of our heritage and culture as they relate that that 
evetit, the timing is perfect to consider moving forward with this unique attraction for ow 
commw~ity. 

Tourism Sault Ste. Marie certainly looks forward to working with the City to promote 
this exciting new tourist attraction. 

Regards. 

IAN MCMILLAN 
EXECUTIVE DIRECTOR OF TOURISM 
TOURISM SAULT STE. MARIE 



January 3,201.2 

To Whom It May Concern 
Re: Funding Applcation - Heritage Discovery Centre 

Dear SirIMdaii: 

On bel~alf of Tourisnl Sault Ste. Marie Management and our private sector partners, I would like to 
lend support to the City of Sault Ste. Marie application for funding consideration to build the 
Iierjtage Discovery Centrc as part of the Ematinger.Cfergue National Historic Site. These funds 
will enable the City to move forward iri its efforts to enhance this facifity, and to continue to provide 
Sault Ste. Marie with a first class attraction. 

This project wo~ild enable the city to develop this site as a legacy project as part of the centennial 
commemoration of the War of 1812, of which this area played a significant role. Further the year 
2012 also marks the looLh anniversary of the establishment of this city, and as such this important 
infrastructure project would also play a significant role in the celebrations planned for that year. 

This Discovery Centre would be used to expand the educational component of the 
Ern1atinger.Clergue site and provide a 50 seat theatre as well as facilitate the expansion of the 
Summer Kitchen. Further, this new space would provide an important archival area for the overall 
facility. 

Most importantly to the tourism industry and the city as a whole, this new centre would enable the 
entire site to become a year round operation, as opposed to the summerlfall seasonal operation it is 
currently. 

Even thougl~ the current site has limited resources, it has become a very important partner in 
'Tourism Sault Ste. Marie, and supports the many marketiilg initiatives that are developed. This 
attraction has enabled us to position SauIt Ste. Marie as a vacation destination, with a wide variety of 
tourist attractions and services. 

Representatives from The Errnatinger,Cfergue National Historic Site have been instrumental in 
developing the partnership with the Canadian Bushplane Heritage Centre, The Sault Museum and 
the Art Gallery of Algoma, that formed tlre 4-Culture program, which has now become a cornerstone 
in the overall promotions we undertake to attract visitors lo our city. 

99 Foster Drive . Level Thrce . Sault Ste. Marie, Ontario. Canada . P6A 5x6. Tel: 705.759.5432 . 1.800.461.6020 . Fax: 705.759.2188 
info@smedc.ca . www.sault-canada.com 



TOUR 1 $M 5nuJt Sre. Marie ENTERPRISE 
EGOMQMIG CENTRE 

.$err:! 8:t.r.. A4eflr DEVELOPMENT souti ~ r o .  Marie 
;:.:<:.., ;'*; ,:-:tr- C6RPORATION :: " < , i : c d ~ ~ . i W ~ c  

The City of Sauit Ste, Marie has committed significant fullding for the site, to substantially upgrade 
existing exhibits and add new interactive components to make it even more of a true tourist 
attraction 

As we continue to develop our watmffo~it, an attraction of this magnitude will continue lo act as a 
key anchar in the overdl plati. It will remain one of the jewels in the waterfront crown that will help 
us realize that "critical mass" required to not only keep existing visitors longer, but attract a 
significant number of new travelers to this city. 

The tourism industry hopes you will consider tlis h ~ d i n g  application to help fiwther develop this 
important industry partner. 

Thank you for you time and consideration. 

Yotxs truly 

Ian McMillan 
Executive Director 
Tourism Sault Ste. Marie 



MEMORANDUM " '  

TO: Mayor and Council 

RE: Support for the Heritage Discovery Project 

The Canadian Bushplane Heritage Centre is pleased to provide this letter in support of the Heritage 
Discovery Project at the Ermatinger Clergue National Historic Site, The Heritage Discovery Project, is a 
necessary step toward achieving year round operations of the ECNHS. All cultural attractions in 5ault Ste 
Marie would benefit from this development and, more Importantly, the Heritage Discovery Project 
would contribute greatly to the sustainability of the Ermatinger Site. 

The Canadian Bushplane Heritage Centre has partnered with the ECNHS and other cultural attractions in 

Sault Ste Marie for many years. We believe the Heritage Discovery Project will greatly strengthen those 
partnerships. 

Thank you. 

Michael A. Delfre 

Executive Director 



From: 
Sent: 
Ton 
Cc: 
Subject: 

Susan Myers 
January 14,2013 6:29 PM 
gjsmed@shaw.ca 
Kathy Fisher 
RE: Heritage Discovery Project 

Thanks Gord, much appreciated. 

J. Susan Myers 
City Councillor Ward Two 

-----Original Message----- 
From: gjsmed@shaw,ca [mailto:gjsmed@shaw.ca] 
Sent: Mon 1/14/2013 11:52 AM 
To: Susan Myers 
Cc: Virginia McLeod; Scott McLellan; Louis Muio; Joe Cain; Jim Fitzpatrick; Jerry Masson; billpolnick@shaw.ca; Brian 
Watkins; Jim Waycik 
Subject: Heritage Discovery Project 

Hi Susan 
The St. Mary's River Marine Heritage Centre is pleased to support the Heritage Discovery Projea. 
Gordon Smedley, 
past chair, SMRMWC 



-----Original Message----- 
From: Tasha Varpio ~mailto:tvarpia@saultdowntown.com] 
Sent: Tue 1/15/2013 4:Q6 PM 
To: Susan Myers 
Subject: Heritage Discavery Project 

Hi Susan, 

I am writing to  confirm my support for the Heritage: Discovery Project, The Downtown Association 
considers the Ermatinger-Clergue National Historic Site a valuable asset to Queen Street. The growth of 
the site will enhance Downtawn Sault Ste. Marie. I look forward to the exciting developments. 

Sincereiy, 
Tasha Varpia 

Tasha Varpio 
Manager, Downtown Association 
496 Queen Street EE. I Sault Ste. Marie, ON IP6A 128 
T: 705,942,2919 1 www.saultdowntown.com 



January 16, 2012 

To: Canadian Cultural Spaces Fund 

Attention: Valerie Hopper 

It is without hesitation that I write this letter in support of the new 
Heritage Discovery Centre that will become an integral part of the 
Ermatinger Ciergue National Historic Site. 

Sault Ste Marie and Algorna's rich history and culture will be brought 
to the forefront in 2012 - 2014 with the looth anniversary of Sault Ste 
Marie, the zooth birthday of the Ermatinger Clergue House and the 
Bi-Centennial of the War of 1812. Algoma having been identified as 
the only Northern Ontario Region to have direct links to the War of 
1812 will celebrate, commemorate and create the legacy through the 
building of this wondeflul centre. This Discovery Centre will be a 
project that will continue to educate and capture the interest of young 
and old alike for many years to come. The addition of this new Centre 
to the National Historic Site will only enhance the services and heritage 
programming offered (currently seasonally). 

Tourism is vital to Northern Ontario and this Centre will elevate our 
tourism product to a higher level. Through this centre we will welcome 
visitors and educate them on the vibrant and co[ourful history of not 
only our area but the history that helped to mold Canada into the 
country it is today. 

Respectfully, 

Carol Caputo 
Executive Director 
Algoma Kinniwabi Travel Association 



690 QUEf N STREET EAST SAOLT STE. MARIE, ONTAR10 P6A 2A4 

p. 705-759-7278 

M USEUM 
f. 705-759-3058 
e. heritage@sauItmuseumsom 
w. www,saultmuseum,com 

SL2LrZ'IC' SvI'E. MAR'E 

January 1 Ith, 2012 

To Whom It May Concern, 

The Sault Ste. Marie Museum strongly endorses the application by Sault Ste. Marie 
Historic Sites Board for funding assistance to create a Heritage Discovery Centre. 

This funding will assist in expanding the Ermatinger . Clergue National Historic Site to 
become a year-round attraction. As a founding partner of the 4Cutlure Partnership this 
would assist in the marketing of the partnership's Passport Program. 

The centre will host a 1812 Legacy Gallery which will focus on the importance of Sault 
Ste. Marie's role in the War of 1812. This is the only northern Ontario location to play an 
integral part in this significant part of Canada's development. 

In addition Charles Oakes Errnatinger an early fur trader built the first stone building in 
Sault Ste. Marie between 1812 to 1814. It is now a designated national historic site and 
it the oldest stone building northwest of Toronto. 

The Museum would like to encourage a favourable review of this application in view of 
its benefit to the community and Its positive impact on tourism for our city. 

Sincerely, 

Mr. Kim Forbes 
Director / Curator 
Sault Ste. Marie Museum 

SAULT ST€. MARIE & 4gTH FIELD REGIMENT R.C.A. HISTORICAL SOCIETY 



Strategic Direction 3: Enhancing Qualify of Life 
Objective 3A - RecreationallCulturaI Infrastructure 
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NICHOLAS J. APOSTLE 
COMMISSIONER COMMUNITY SEWGES 

COMMUNITY SERVICES DEPARTMENT 
Community Centres Division 

Municipal Day Nurseries Division 
Recreation & Culture Division 

April 22,201 3 

Mayor Debbie Amaroso and 
Members of City Council 

HERITAGE DISCOVERY CENTRE 

PURPOSE 
This report is provided as additional information regarding the following Council resolution. 

Whereas the HeriSage Discovery Centre $4 million pmject has received Federal and 
Provincial funding of $2.9 million ($1.91 8 million from Canadian Heritage and $1 million 
from NOHFC); and 
Whemas four years ago, the City budgeted $290,000 towards the capital costs for the 
project; and 
Whereas at that time if was anticipated the balance of the project funding would be 
sourced through corporate sponsorship funding will be much less than expected; and 
Whereas recently a request was made to NOHFC for supplemental funds in the amount 
of $450,000; and 
Whereas the request to NQHFC was not met with success, 
Therefore be it resolved that City Council ask the Commissioner of Finance to repott on 
a possible method of proceeding to finance the balance of this project in order to 
proceed to tender; and 
Further that any such recommendation would not requine increasing current budget. 

BACKGROUND 
The Heritage Discovery Centre project has been reported on to Council since July 
2009. Qriginally it was part of a submission to the Infrastructure Stimulus Fund (IFS) 
program (ranked fourth out of four) by the City in the list of project priorities. When it 
was announced that funding was not received from the IFS program the Historic Sites 
Board (HSB) approached Council to request approval to continue with the project and 
seek alternative funding with the City's contribution remaining the same, at $200,000. 
The project went to tender, however due to timelines that could not be met for 
completion of the project which would have resulted in a substantially increased funding 
requirement by the City, Council decided to put the project on hold. Since that time, 
and as reported several times to Council, the Historic Sites Board has been working 
very hard to secure funding for the project. 

- more - 



Heritage Discovery Centre 
April 22, 2013 
Page 2 

ANALYSIS 
The projsct has secured a portion of the required funding from the senior levels of 
government through their funding programs. This comprises approximately three- 
quarters ($2.9 million) af the estimated project construction costs. 

The Historic Sites Board has undertaken initiatives aver the past 12 to 15 months to fill 
the financial shortfall in the funding, however, that shortfall remains unfunded to date 
and is in the amount of approximately $850,000. The Board has worked with the 
architect to scale down the estimated cost of the project. In addition, they have been 
exploring various funding sources such as NOHFC, FedNor, Naming Rights, and Essar 
Steel Algoma; however, they have been unsuccessful in securing additional funding 
other than what was reported to Council. Most recently, an application to FedNor was 
turned down and, a supplementary application to the NOHFC for additional funding was 
not approved. 

IMPACT 
It does not appear that further funding will be realized for this project, and in order for it 
to go forward the City would need to fund the shortfall of approximately $850,000. This 
is in addition to the amounts of $200,000 already provided to the project, and the 
amount of the Sewage Surcharge ($1 30,000) that is related to sewer work that should 
be completed but not directly related to the Heritage Discovery Centre project. 

The Finance Department's report that appears elsewhere in your agenda addresses 
issues around the funding of the construction of the project, as well as the increase in 
the annuai operating deficit that could be expected should Council wish to proceed with 
this project. 

It is staff's opinion that the increased annual operating deficit would be closer to the 
upper end projection of $105,000 annually that was identified in the Business Plan for 
the project. This amount will need to be accommodated by way of an increase in the 
annual levy. 

The projected Increase is based on the review of the annual "Fees and User Chargesn 
over the past several years, as well as the annual visitations and the reduction in 
tourism to the City. In addition, the records indicate that since 1998-99, the actual 
attendance for most years has been well below the 10,000 visits that were experienced 
in 1998-99. The reason for mentioning this is because the Business Pian is based an 
annual visits of 15,000 and each visitor spending $7.00 per visit. 

- more - 
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STRATEGIC PLAN 
The Heritage Discover Centre is identified in the Corporate Strategic Plan under 
Strategic Oiredion 3: Enhancing Quality of Life; Objective 3A - RecreationalICulturaI 
Infrastructure. 

RECOMMENDATION 
That the report of Commissioner of Community Services concerning the Heritage 
Discovery Centre project be received as information. 

Respectfully submitted,/ 
rr l 

Nicholas J. Apostle 
Commissioner Community Services 

CG: B. Freiburger, Commissioner of Finance 
K, McAuley Yukich, Chair Historic Sites Board 



William Fmihurger, CMA 
Commissioner of Finance 

and Treasurer 

Finance Department 

Mayor Debbie Amaroso and 
Members of City Council 

RE: HERITAGE DISCOVERY CENTRE - 
ERMATINGER-CLERGUE NATIONAL HISTORIC SITE 

PURPOSE 
The purpose of this report is to provide information relating to the resolution on this 
agenda regarding funding the proposed Heritage Discovery Centre. 

BACKGROUND 
Attached is a report and financial summary from Mr. Jacob Bruzas, Manager of Audits 
and Capital Planning regarding project costs for the Heritage Discovery Centre. 

From the attached report, a City Council resolution dated July 27, 2009 approved the 
City providing ongoing operating costs for the Heritage Discovery Centre, estimated to 
be beween $12,000 and $105,000 per year. An increase in the tax levy would be 
required to fund the additional annual operating costs. 

ANALYSIS 

If Council should wish to finance the Heritage Discovery Centre, the following plan is 
recommended. 

As per the attached report, there is a funding shorffall of $850,000 for the Heritage 
Discovery Centre. 

In addition to the above $850,000 shortfall, $132,000 of sewer upgrades would be 
funded from the 201 3 Sewer Surcharge budget and $30,000 would be contributed from 
the 201 3 Accessibility Committee budget. 

Staff are planning to issue debt in 201 3 for the West End Community Centre. An 
aiiocation of $700,000 is included in the 2013 budget to finance the debt service costs 
for the West End Community Centre. 

- More - 

The Corporation of the City af Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5349 - Fax: (705) 759-8447 
www.cityssrn.on.ca - w.freiburger@cityssrn.on.ca 



Heritage Di$covery Centre - Errnatinger-Clergue National Historic Site 
2013 04 22 

Page 2. 

Staff would recommend that the $850,000 shortfall for the Heritage Discovery Centre be 
added to the debt issue for the West End Community Centre and the two projects be 
funded by the current budget debt allocation of $700,000. 

IMPACT 
The total debt payment costs for the Heritage Discovery Centre would be funded within 
the current budget allocations, 

STRATEGIC PLAN 
The Heritage Discovery Centre is part of the City's Strategic Plan under Objective 3A - 
Recreational/CulturaI Infrastructure. 

RECOMMENDAT ION 
That: the report of the Commissioner of Finance and Treasurer concerning funding of 
the Heritage Discovery Centre be received as information. 

Respectfully subrni{@d, 

W. Freiburger,  MA 
Commissioner of Finance and Treasurer 

attachment 

cc: N, Apostle 
J. Bruzas 



Jacob Bruras, CPA, CA 
Manager of Audits 

and Capital Planning 

Mayor Debbie Amaroso and 
Members of City Council 

RE: HERITAGE DISCOVERY CENTRE - 
ERMATINGER-CLERGUE NATIONAL. HISTORIC SITE 

Finance Department 

PURPOSE 
The purpose of this report is to pravide details on the known funding implications of the 
above-noted project. 

BACKGROUND 
This project was originally supported by Council in 2009, however, after tender amounts 
received were higher than anticipated, the project was delayed until such time that the 
project scope could be pared down and additional funding found. 

Original Council Support: 

July 27,2009 City Ccrun~il Mestlrrg Mkute?; 
Clerk's ilepaftmcsnt 

fd0Y6d by Cotm%l~i' J. C&W 
Sccwldod by Wndltar 0. Grandinetti 
Rwotved that th rapon of the Chair. Historic Sit= Boaid dam 2009 OT 27 concerning Visilor Centre 
Legacy P~ject for ik War d 1812 Bi-Ceflterznfal Commmwation be acceptcrcl artrl t h ~  
recommcn@af[orr that City Council en8trrse aml support the Herifage Discovery Centre as foilow.8. 
1) mmrnif tba rtpquirgd rnuniciptit prapedy to tbe m t  af thr? Ermatinges-Oe National Historic Site 
on which to build the Wnjbe; 
2) atrtharka the submission sf appiications fw &gnif(mt cabitat W i n g  ro various Federe1 iuld 
Provincial p r q m s :  
3) commit La SUPPO~~ ~ n g a i q  annual oparaiidns of 'rhe propa& Centre should rt be MiH (this 
assume3 that the @st to ~pcrsis fk site m t ~  to zero if pr$wted TWBW~S are realkecl; the addEtmml 
operating wsts ta h City in 2012 wulb range from $12,000 00 to $lDS,#W.Od based an best-mse 
and wmt-ease soenanw) 
be agpwwd, GARRIED. 

The Corporation of the City of Sauft Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 
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ANALYSIS 
In Mr. Chris Tossel's November 201 1 report to the Historic Sites Board, he estimated 
the cost of the project to continue to completion to be approximately $4 million. 
Inflationary factors have since added an additional $60,000 to the project. This is in 
addition to the already incurred costs of $338,000, bringing the total anticipated project 
cost to approximately $4.4 million. 

The $338,000 to date has been fully funded by a combination of Canadian Heritage- 
Cultural Spaces funding and City funds. 

The Historic Sites Board has been successful in securing funding from the following 
sources: 

e Canadian Heritage-Cultural Spaces ($1,778,000); and 

e '1 81 2 Commemorative Fund ($1 40,000); 

In addition to the above-noted funding, there is approximately $130,000 available for 
this project: from the Historic Sites and Heritage SSM Trust Funds; $30,000 committed 
from the City's Accessibility Committee; and a further $132,000 approved by the City's 
Engineering Department from the Sewer Surcharge budget for sewer work on the 
project site. 

IMPACT 
Based on the approved funding and estimated total project cost, this leaves a projected 
shortfall of approximately $850,000. 

A summary of the financial breakdown as described has been attached for your 
information. 

STRATEGIC PLAN 
The Heritage Discovery Centre is identified in the City's Strategic Plan. 

RECOMMENDATION 
That the report of the Manager of Audits and Capital Planning concerning the current 
financial situation of the Heritage Discovery Centre be received as information. 
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Respectfully submitted, Recommended jp approval, 

W. ~re iburdr ,  CMA 
Manager of Audits and Capital Planning Comrnissibner of Finance and Treasurer 

JBI 

attachment 

cc: N. Apostle, Commissioner of Community Services Department 



Expenditures: 
Costs to date: 337,827 

Construction Cost Estimate: 3,500,000 
Summer Kitchen: 160,000 

Interpretive Features: 400,000 

Total Projected Expenditures: 4,397,827 

Revenues: 
Funded to Date: 337,827 (Includes City Contribution of $200,000 and Cdn 

Heritage Rd 1 funding) 
Appraved Funding: 

Federal: 
Cdn Heritage-Cultural Spaces 1,778,000 

Cdn Heritage-1812 Fund 140,000 1,918,000 

Provincial: 
NOHFC 1,000,000 

Accessibility Committee 30,000 
City Engineering Department (Sewer Surcharge) 132,000 162,000 

Other: 
Historic Sites and Heritage SSM Trusts 130,000 

Total Funding: 3,547,827 

Total City Funding Required: 

Accessibility Committee 30,000 
City Engineering Department (Sewer Surcharge) 132,000 

Funding Shortfall 850,000 



NUALA KENNV 
CITY SOLICIT OR 

MELANIE BOROWICZBIBENIK 
ASSISTANT CITY SOLlClTOR 

MATTHEW CAPUTQ 
SOLICITORIPROSECUTOR 

LEGAL DEPARTMENT 

File No. C3.6 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ERMATINGER HISTORIC SITE - CONTRIBUTION AGREEMENTS 

PURPOSE 

The purpose of this report is to provide comment on the contribution agreements that have 
been provided to the City by the Minister of Canadian Heritage. 

BACKGROUND 

The City has received two contribution agreements from the Minister to be put towards the 
Discovery Centre at the Ermatinger site. I have reviewed both contracts and suggested 
recommended changes. The majority of my changes have been implemented. 

ANALYSIS 

A number of my recommendations have no2 been addressed in the final copies of the 
contribution agreements. While 1 do not think that the concerns are fatal to the agreement 
they should be addressed. Specifically, the concerns are as follows: 

1. The agreements provide funding for a one year period, terminating March 31, 2014. 
Eligible expenses must be incurred during this period. If the Centre is still under 
construction after April 1, 2014, funding is not guaranteed. It would be preferable to 
have the agreements for a longer term or to be extended on the mutual consent of the 
parties. 

2. Notice should be given to the curator of the site rather than the mayor. 
3. Both agreements obligate the City to provide "any information without delay" to the 

Minister upon request. This obligation may be difficult to meet. It would be preferable 
to amend the clause so that it indicates the City will make reasonable efforts to provide 
the information in a reasonable time period. 

-more- 
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4. Both agreements bind the City to the "Values and Ethics Code for the Public Service". 
Wh~le I do not think the Code would be drastically different from the City's own policies 
and procedures, we have not received a copy of this code. It is difficult to agree to be 
bound by such a code without at least having reviewed the same. 

5. Both contracts prohibit lobbying without proper registration under the Lobbying Act. 
There is a concern that this restriction may apply to volunteer citizens who would 
approach City Council for funding for the site. In my view, such individuals should be 
exempted from this requirement under the contract. 

IMPACT 

If the agreements are executed it will provide needed funding for the Discovery Centre. 

STRATEGIC PLAN 

The financial contribut~on to the Discovery Centre is consistent with the strategic direction of 
enriching lives through cultural and recreational infrastructure. 

RECOMMENDATION 

It is recommended that the concerns outlined in this report be again presented to the Minister 
to ensure clarity and compliance with the contribution agreements. 

Respectfully submitted, 

"..x;?.,*y -,/--- ------.- .-..,, 
,-. - --.% 

Nuala Kenny ''1 
City Solicitor .,/ 

NWda 

LEGAL\STAFF\COUNCIC REPQRTSU013iERMATINGER DISCOVERY CENTRE.DOC 



Malcolm White 

From: Bianca Berlingieri 
Sent: April 17,201 3 796 AM 
To: Malcolm White 
Subject: FW: "Notice of Motionn requesting City staff to review SSMEDC & SSMlC Accountability 

Agreements 
Attachments: SSMEDC - MQU Report 2012.pdf; Possible Merger Draft Briefing Note v2 tv.doc; Cost 

Efficiencies 2013,xJsx; SSMIC Council Update Jan 201 3.pdf; SSMIC Re Notice of Motion - 
Efficiencies.doc; 201 3041 5V21954,pdf 

Malcolm, 
Would you please insure that this email and all of its attachments are indudecl in the Agenda material for the next 
meeting along with Councillor Sheehan's Notice of Mation. Thanks. 
Joe 

From: Tom Dodds 
Sent: April 16, 2013 10:32 PM 
To: Mayor Amaroso 
Cc: 'j.fratesi@citvssm.on.ca'; Don Mitchell; Malcolm White; Torn Vair (tvair@ssmic.com) 
Subject: "Notice of Motion" requesting City staff' to review SSMEDC &. SSMIC Accountability Agreemen& 

Dear Mayor and Council, 

We were surprised t o  learn of  Councilor Sheehan's "Notice of Motion" requesting staff t o  review the 
Accountability Agreements for the Sault Ste. Marie lnnovation Centre and the Sault 5te. Marie Economic 
Development Corporation with the aim of creating greater efficiencies that ultimately result in taxpayer 
savings and more business creating well-paying jobs. As you are aware we provided these reports t o  Council 
last January. 

Please find enclosed the following information, which we hope will assist you in discussions on this matter: 
e January 21, 2013 report to the Sault Ste. Marie City Council on the Memorandum of Understanding for 

Accountability between the Sault Ste. Marie Economic Development Corporation and the City; 

@ January 2013 Sault Ste. Marie lnnovation Centre Update t o  City Council on its Memorandum of 

Understanding with the City 
e An April 2013 Sault Ste. Marie Economic Development Corporation Cost Efficiencies Report for 2008- 

2013 

e An April 2013 Memorandum prepared by the Sault Ste. Marie lnnovation Centre Concerning Cost 

Efficiencies 
a March 1, 2011 briefing note prepared in response to Council's request to consider merging the SSMlC 

and the SSMEDC 

We are happy to provide information to Council and demonstrate our effectiveness and efficiency in our 
economic development efforts. The accountabifity agreements provide a mechanism for us t o  report our 
progress, answer questions and ensure information flows back t o  the City on our activities. This year, we also 
voluntarily organized an open house session which was specifically designed to provide Councilors with an 
additional oppoeunity t o  learn in greater detail what we are up to and answer any questions. 



We are sure that Council would want us focused on delivering results for the City of SSM (as much as we do) 
and each additional review and reporting exercise does cause staff efforts to  be placed outside of achieving 
these results. 

For example, this week finds us working on a number of multi-million dollar projects being undertaken and 
proposed by local and international companies. These require considerable effort on our part, in order to 
retain and expand businesses as well as attract investment to our community. We are proud of our efforts and 
our results. 

We trust that you will find this helpful when considering the motion. In addition we ask that you also consider 
the following: 

1, The City's current contribution of $$277,890 to the Sault Ste. Marie Innovation Centre represents 
approximately 14% of its budget. The City's current contribution of $1.6 million to the Sault Ste. Marie 
Economic Development Corporation's budget represents approximately 33% of i t s  total revenue. It is 
clear from this information that both organizations use the funds provided by the City to lever 
significant financial resources from other organizations, thereby making very efficient use of the 
monies provided from the City. 

To put this in another perspective for every dollar that the city contributes to the Sault Ste. Marie 
lnnovation Centre, it generates an additional six budgetary dollars and similarly, for every dollar 
provided by the City to the Sault Ste. Marie Economic Development Corporation is able to generate 
two additional budgetary dollars. 

2. The concept of a merger between the EDC and Innovation Centre was contemplated and discussed in 
2006 a t  the request of the City Finance Committee. The conclusion was reached that the community 
was better served with the organizations remaining separate but enhancing coordination and 
communication. There were a number of strategic reasons for this conclusion including: 
* Ability to leverage greater funding as separate entities 
* Benefits of tight focus per organization and recruitment of Board expertise to match this focus 
e Pending provincial Technology Centre Strategy 
* The cost savings for administration were minimal when compared to the benefits of remaining 

independent. 

3. The EDC and Innovation Centre have both entered into accountability agreements with the City of 
Sault Ste. Marie to report performance metrics and value to the City of Sault Ste. Marie. Each was 

reported in January, 2013 and followed by a public open house were City Councilors were invited. 

4. Both organizations work very close together to ensure .that duplication is minimized and that the 

activities of one complements the other and whenever we partner on projects, such as OL G 

Modernization and the Naturallia business-to-business matchmaking Conference. One of the real 

benefits of having the lnnovation Centre and the Economic Development Corporation as independent 

entities is the opportunity to allow the lnnovation Centre to focus on science, technology, applied 

research and development opportunities. This allows the Sault Ste. Marie Economic Development 
Corporation to focus more on existing economic development business retention and expansion 

requirements, helping ensure that the fundamentals for community economic development are in 



place. There is strong operational connection between the two organizations and considerable 

collaboratian with aher city organizations, The administrative overhead is minimal and the 

relationship between the two organizations is  excellent. 

5. Independently, and as exemplified by the attached reports, each organization has wherever possible 

undertaken actions to make the best use of the funds made available to it and identify ways to save 

money. 

These are a few examples that 1 ask you and your calleagues to consider. As you may recall both the SSMEDC 
and SSMlC made presentations at City Council in January to discuss our obligations pursuant to our respective 
memoranda of understanding. We are delighted that City Council appreciates the importance of economic 
development and continues to support our organizations that support the future growth and development of 
the community. 

In closing, we are happy ta provide information to ensure taxpayer's money is well spent but hope this can be 
done in an effective and efficient manner for all stakeholders. 

Tom Dodds and Tom Vair 

Canada's leading business alliance forum on natural resources. 
join us [::!~:~i:i::it;~~.? ;;:g.tb; 2; 2':!:iib, in Sault Ste. Marie, Ontario, Canada. 







I. Note "F" Readers 
This submission to Council represents the second time the Sault Ste. Marie Economic De- 
velopment Corporation (SSMEDC) has reported on its obligations described in its Memo- 
randum of Understanding (MOU) with the City of Sault Ste. Marje (see attachment). It pro- 
vides information on MOU requirements for the period of October 1,201 1 to December 31, 
2012. 

The MQU and its associated key performance indicators serve as important tools and ref- 
erences for City Council, staff, the citizens of Sault: Ste, Marie and the SSMEDC. These are 
complimented by reports on EDF funding requests and other economic development mat- 
ters for Council's information and consideration, including the SSMEDC's 201 1 Annual Re- 
port and 201 2-201 5 Strategic Plan Update. 

This MOU report is meant lo update City Council on SSMEDC activity and demonstrate a 
return for taxpayer investment. It's important to note, however, that none of this activity 
would be possible without the continued support of Council and the City staff team. While 
this report outlines SSMEDC activity, along with the wealth generation and job creation cre- 
ated by it, the activity is a result of Council's continued commitment to the Corporation, for 
which it is most grateful. 

2. Corporate Overview 
The SSMEDC is a not-for-profit organization governed by a Board of Directors that in- 
cludes a City Councillor and the Mayor (ex-officio), along with individuafs who represent the 
community's private, public and non-profit sectors. The Corporation receives operating and 
project funding from the City of Sault Ste, Marie, senior levels of government and the pri- 
vate sector. 

To fulfill its mandate, the Sault Ste. Marie Economic Development Corporation is organized 
around three divisions, each with unique functions. They are: 

Business Sault Ste. Marie: Supports existing businesses and attracts external businesses 
to createlretain jobs and increase the Municipal tax base. 

Tourism Sault Ste. Marie: Delivers marketing strategies and activities, develops tourism- 
related products and attracts and supports events, all of which are designed to increase 
visitation levels to the city. 

Corporate Services: Provides support for the Corporation as a whole, including finance, 
information technology, human resources and communications, and is also responsible for 
SSMEDC Board of Directors governance, Destiny Sault Ste. Marie and administering the 
City's Economic Development Fund. 



4. Executive Summary/Division Activity 

BUSINESS SAULT STE. MARlE 

* Work with small-to-medium-sized businesses and youth clients led to:* 

* Business start-ups: 16 
Business expansions: 10 
Job creation: 96-1 00 positions 

* Job retention: 129 positions 
Total community investment: $15.5 million + 

Averaging between 20 and 30 consultations per month, the Business Sault Ste. Ma- 
fie team is currently working with 18 companies that are considering expanding and 
15 entrepreneurs who are looking to start-up. 

* Delivered business outreach activity to support Elliot Lake citizens following the col- 
lapse of the Algo Centre Mall. 

e Secured and began planning for the 2013 Naturallia International Forum, a busi- 
ness matchmaking event involving about 150 companies from around the world. 

Developed the Sault Community Entrepreneur Network Exchange (SCENE), a fo- 
rum where current and aspiring entrepreneurs can find supporf. 

r Coordinated the Sister City agreement signing between the Twin Saults and contin- 
ued to build strong working relationships with communities in northern Michigan 
through participation in the Upper Peninsula Economic Development Association. 

10 clients took part in the 2012 Summer Company youth entrepreneurship program. 

e Assisted with the production of five feature films, including the Stoly of Luke, Pride 
of Lions, Split Decision, Cornputsion and Swearnet. 

e Supported the community's physician recruitment efforts by providing city tours to 
15 visiting doctors. 

Hosted the 2012 Bridges to Better Business, an event involving more than 150 at- 
tendees that featured seminars, networking opportunities and an awards ceremony. 

0 Hosted several business and government delegations from countries around the 
world, including Korea and the United States. 

e Completed a partnership with Ontario WorksICity's Social Services Department to 
provide entrepreneur training to at-risk youth. 

'Start-up and expansion numbers are lower than the previous repcftmg timeframe, as business suppod programs from senior 
levels af govemment were impacted by two eledlon cycles lasting around six months (September 2071 to February 2072). 
This limited the oppwtunily to assist SSMEDC clients in accessing financial resources to grow and expand their operations, 
which reduced business start-up, and expansion initiatives 



TOURISM SAULT STE. MARIE 

* Worked with community groups to attract or host 29 meetings, conventions or 
sports tournaments, which drew: 

@ Visiting delegates: 7,935 
Direct visitor spending: $8.7 million 

When factoring spin-off economic activity, one event alone, the 2012 CARHA Hock- 
ey World Cup, generated a total of $13.3 million, acoording to the Canadian Sport 
Tourism Alliance. 

* Suc~3ssfully bid an a number of upcoming events, including the 2013 Telus Cup 
Midget AAA Championships, 2013 Crime Stoppers Conference, 2013 Ontario Bas- 
ketball Association Championships, and 2013 Ontario Professional Firefighters 
Convention. 

* Sold more than 5,720 attraction packages, most sales made on Tourism Sault Ste. 
Marie's new online reservation system, the first of its kind in Northern Ontario, 
which led to: 

Visitor days: 11,419 
* Direct visitor spending: $1 -4 million 

r Tourism website won 201 1 marketing award from Economic Developers Associa- 
tion of Canada; Events Brochure won 201 1 marketing award from Economic Devel- 
opers Council on Ontario; and Visitors Guide won 20f 2 award from the Ontario 
Tourism Marketing Partnership Corporation. 

Helped develop a mapping brochure for the John Rowswell Hub Trail, an attraction 
that helps draw tourists while increasing the quality of life for local citizens. 

* Hosted familiarization tours for travel writers, which generated nearly $300,000 in 
unpaid marketing with stories various publications, including: 

= The Globe and Mail 
* The Toronto Star 
* Canadian Geographic Traveller 
* The Toronto Sun 
* Great Lakes Magazine 
* Dreamscapes Magazine 

r Tourism Sau1.t Ste. Marie Facebook page now has more than 15,000 fans, while its 
Northem Ontario page has over 30,000 fans. 

e Working to establish a North Channel Lake Huron Bike Route between Sault Ste. 
Marie and Sudbury, along with product development surrounding the iconic Group 
of Seven artists. 



CQRPQRATE SERVICES 

Initiated the OLGlSSM Modernization Project, designed to best position 
Sault Ste. Marie to take advantage of the modernizing of lottery and gaming 
in Ontario by: 

Ensuring SauR Ste. Marie remains the head office of the OLG; 
Establishing a Centre of Excellence for Lottery and Gaming with the 
Sault Ste. Marie Innovation Centre, OLG and private sector partners; 
Developing a business case that demonstrates the community's ad- 
vantages for private sector lottery and gaming operators; and 

* Retain employment in the city's lottery and gaming sector. 

Worked with regional cities and economic development partners to help en- 
sure Sault Ste. Marie benefits from, and its priorities are in line with, the Pro- 
vincial Government's Growth Plan for Northern Ontario. 

a Worked with the new owners of the former St. Marys Paper property to de- 
velop multiple uses for the site, an initiative that will continue in 2013. 

Reteased an updated Strategic Plan 201 2 - 2015, which highlights the direc- 
tion the SSMEDC is heading and where it will be focusing attention. 

a Provided due diligence on three applications for the City's Economic Devel- 
opment Fund, including: 

* OLEISSM Modernization Project: $100,000 
Smart Energy Strategy Implementation: $ 95,000 

* Rural Agri-Innovation Network (RAIN) Pilot: $ 30,000 

+ Began a strategic Human Resources Review of the Corporation, set to be 
complete in early-2013. 

a Developed a new website, www.sault-canada.com, designed to be more 
interactive and easier to navigate. 

Following the establishment of a partnership with Shaw TV to produce 
SSMEDC-related news segments, six feature stories were shot, edited and 
aired on the community programming channel. 

a Produced and released I I newsletters, called The Pulse, which is sent digi- 
tally to approximately 2,500 recipients around the community, region, coun- 
try and world. 

a Released 25 press releases, all of which generated media coverage in local 
and regional news outlets. 

Took part, with other SSMEDC divisions, in the planning of Celebrate loo!, 
the City's year-long commemoration of its 100th birthday. 



4. Client Testimonials 

"The SSMEDC helped us access funding programs and new markets around the 
world." 

- Tony Porn, President of SIS Group 

'When I came here for my initial city visit, everyone went out of their way to make me 
feel welcome. I saw a real sense of community, which attracted me here. In the end, it 
was an easy choice." 

- Dr. Rishi Ghosh, who was given a community tour by the SSMEDC when 
looking for a place to practice 

"Our solid partnership with the SSMEDC has helped us go after and host some big- 
name events, and we look fomard to continuing this partnership for years to come." 

- Mike Murphy, Co-Chair of the 2912 Ontario Midget AAA Championships 
and 2013 felus Cup National Midget A84 Championships 

"The SSMEDC was extremely helpful with my sCrt up. They're a big part of the reason 
I'm operating my own business today ." 

- Lawyer Gary Knox, who opened a law firm in 2012 

"The SSMEDC was very helpful in coordinating with the local accommodations sector." 

- Dave Zagordo, Co-Convener of the 2012 QFSAA Girls AA High School 
Basketball Championships 

"The SSMEDC's assistance was a huge help. I couldn't have done it without them." 

- Jeannette Orazicrffi, owner of Jeannette's Custom Cakes, who appeamd 
on the Slice Network TV show Cake Walk. 

"There were plenty of resources available. The SSMEDC was very helpful and support- 
ive." 

- Youth entrepreneur Calvin Young, owner of Vantage Boards 

"The SSMEDC provided a good listening ear and helped me with pricing and marketing 
ideas. They helped me realize the cost effectiveness of the business." 

- David Greer, owner of Cebbmfe Your Day Your Way Parfy Centre 



5. Economic Scan 

From October 1, 201 1 to December 31, 2012, the Sautt Ste. Marie economy remained 
relatively stable, despite continued economic turmoil around the world. This stability 
was reflected by: 

Relatively low unemployment rates; 
Relatively stable municipal tax base; 

* Stable population; and 
* Continued business confidence. 

BUSINESS CONFIDENCE 

In a 2022 report on business confidence from the Canadian Federation of Independ- 
ent Business (CFIB), Sault Ste. Marie ranked second in Ontario. CFIB gathered data 
on things like business owner optimism, entrepreneur success, quality of life and the 
perception of Municipal government policy. In the report, the Sault scored particularly 
hiah on life satisfaction, with 91% of resoondents verv satisfied or satisfied in this re- 
gard. Equally significant, the community climbed in its &ntrepreneurial ranking since the 
*01 ' suwey' jumping CF'lB: Sault Ste, Marie Ranking (all of Canada) 
from 49th to 23rd in Canada 

The report, titled Communi- 
ties in Boom; Canada's Top 
Entrepreneurial Cities, was 
published in The National 
Post. Released in October 
2012, it looked at 103 cities 
across the country with a 
population of 25,000 or more. 
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MUNICIPAL TAX BASE 

For the past several years, there has been steady growth in the Municipal tax base. 
Caused by the construction of new residential, commercial and institutional buildings, 
along with tax assessment increases, the growth signifies a relatively strong economy. 
Tax increases to the City have been on the rise for the past three years, reaching 
$705,252 in 2010, $870,846 in 201 I, and $1,059,399 in 2012. 

Totaf Increase in Tax Revenue to the City 
IlOW(M 2 ?" . ... . , <,,..; !. .... ............................... ~,:: 

2022 201 1 

Source. Clty Finance Department 

PRIVATE AND PUBL1C SECTOR {WESTMENT 

In 2012, building permits were lower than in past years, caused by a decrease in insti- 
tutional construction. In recent years, major public projects at new elementary and high 
schools, along with expansions to Algoma University and Sault College, significantly 
bolstered permit amounts. With new schools and a new bridge plaza slated for con- 
struction in 2013, values are expected to increase accordingly. 

Total Value of Construction Based on City Building Permits 
i$)Qmc@m fl ........ < .......................... . .  . . . . . . . . . . . . . . .  

2012 : G ~ S  l o l o  2 ~ 5 9  ZWF; 
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6. MQU Deiiverablles - SSMEDC 

In the summer of 2009, the City of Sault Ste. Marie and Sault Ste. Marie Economic De- 
velopment Corporation signed a Memorandum of Understanding (see attachment) in- 
tended to ensure there is an understanding of accountability between the two organiza- 
tions and to put in place time frames for reporting and comrnunicatians. In recognition 
of the vital role of economic development plays in Sault Ste. Marie and area to support 
job creation, attract new tax assessment, and to carry out strategic economic develop 
ment initiatives, the City and SSMEDC agreed to sign this MOU to provide clarity. 
agreement on reporting and to increase the collaboration and support between the two 
signing parties. 

Thefollowing addresses each specific element of the MOU where there is an obligation 
to undertake an activity or to report on the outcomes of the variousSSMEDC divisions: 

SSMEDC MANDATE & MlSSiON 

The mission described in the MOU is achieved through the Corporate mission and 
mandate, as outlined in the SSMEDC's 2012-2013 Strategic Plan. 

Mandate 
The Sault Ste. Marie Economic Development Corporation 1s a not-for-profit Corpora- 
tion, funded by public and private partners. It is the City's lead agency on economic de- 
velopment providing strategic advice, policy, implementation of projects, Economic De- 
velopment Fund recommendations, pertaining to economic development {which is in- 
clusive of tourism) and private sector relations. 

Mission Statement 
The Corporation's mission is to support the sustainable growth and the further develop- 
ment of a diversified community economy through activities and undertakings, which 
facilitate: 

The creation and retention of wealth in the community; 
Increasing productivity and globai competitiveness; 

* Inward investment and trade; and, 
* The marketing and promotion of local business development and tourism; 

thereby achieving the Corporate vision. 

The SSMEDC's Strategic Plan, Business Plans, operations, activities, initiatives and 
organizational structure are predicated on carrying out this mission. The Corporation's 
2011 Annual Report and Strategic Plan 2012 - 2015 (both presented to Council in 
201 2) provide a clear description of how the SSMEDC is proceeding. 



BEST f RACTICES 

In 2908, Millier Dickinson Blais Inc. undertook a third-party, independent review of the 
SSMEDC, which was commissioned by the City of Sault Ste. Marie. The overarching 
intent for this initiative was to ensure that: 

The City is receiving value for its dollars and levering a reasonable number of 
economic development oppottunities; 
The SSMEDC is providing a necessary service to the City of Sault Ste. Marie; 

* Recommendations are provided to improve on the governance of the 
SSMEDC in the event that the Corporation is found to be ineffective; 

* The performance measures are identified that enable the general performance 
of the SSMEDC to be evaluated; and 

* The duplication of services, both internal and external, is identified. 

As the Executive Summary to the third-part review states, the City receives a significant 
return on its investment through the operations and activities of the SSMEDC. The re- 
sults, based on accountability measures used in conducting this review, concluded that 
there is a positive return on the City's investment, and this should be seen as indicator 
of strong performance. The study went on to say that the SSMEDC needed to be more 
proactive in communicating this message to City Council and the public at large. It also 
made a series of recommendations regarding performance measurement, governance 
and administration, and rornmunications. The SSMEDC has adopted and implemented 
these recommendations, which are reflected in this report. 

The following outlines the best practices through which the SSMEDC operates: 

Governance 
The SSMEDC has a Board of Directors consisting of 13 directors, including a City 
Councillor and the Mayor, along with liaison (non-voting) members representing the 
Community Development Corporation of Sault Ste. Marie & Area and the Presidents of 
Algoma University, Sault College and the Chamber of Commerce. The Board includes 
individuals from various private, public and non-profit sectors in the community. The 
skill sets and experience of the directors is diverse, which gives the SSMEDC a wide 
range of viewpoints and expertise, something required in the dynamic, ever-changing 
environment of economic development. 

The Board abides by SSMEDC corporate bylaws as well as established corporate, ad- 
ministrative and financial policies. There are two permanent committees: the Executive 
Committee, chaired by the SSMEDC President, indudes the Past-President, Vice- 
President, Treasurer and Secretary to the Board; and the Finance Committee, chaired 
by the Treasurer, includes committee members from the community with strong finan- 
cial backgrounds. 

The Executive Committee meets on a regular basis each month to discuss the activities 
of the Corporation, policy and strategic matters as well as to provide direction to the 
Chief Executive Officer. The Finance Committee's generally meets once a month to 
review the Corporation's financial information and provide direction to the management 
team on specific matters related to financial policy as required. 



Management 
The senior management of the SSMEDC consists of the Chief Executive Officer (Tom 
Dodds) and Executive Directors for each of the Corporation's three divisions - Busi- 
ness Sault Ste. Marie (David Murphy), Tourism Sault Ste. Marie (Ian McMillan) and 
Corporate Services (Debbie LaFleur) - along with the SSMEDC's Financial Controller 
(Karen Madigan). The management team works closely with staff to deliver the pro- 
grams, services and initiatives identified in the Corporation's Strategic Ptan and Busi- 
ness Plans, under the direction and governance of the Board of Directors. 

The SSMEDC is also very fortunate to have an excellent team of individuals from a va- 
riety of backgrounds who are pivotal to the success of the organization. In the summer 
of 201 1, SSMEDC staff undertook independent, third-party surveys to assess the or- 
ganization's leadership culture. The survey indicated that the Corporation has a strong 
and creative leadership culture, and that the organization is high-performing and wants 
to perform even better. 

High-Performing Economic Development Organizations 
In 2011, the International Economic Development Council released a report, entitled 
High-Petforming Economic Development Organizations. SSMEDC staff undertook an 
evilluation of this study and assessed the success factors of high-performing EDQs in 
relation to their organization's performance. Staff concluded that they share the eight 
success factors typical of high-performing organizations. Collectively, staff identified 
having a strong Strategic Plan as the top priority, building strong alliances and networks 
is the second priority and measuring results is the third priority. All of those surveyed 
also indicated having passionate, sirong capable leadership is absolutely critical to the 
success of the organization. 

These eight success factors are reflected in the SSMEDC's 201 2 - 2015 Strategic Plan 
Update. The Corporation continues to use this study as a means to ensure that it main- 
tains a high-level performance to meet the economic development needs of the com- 
munity. 

Public Relations (Communications) 
The Millier Dickinson Blais study also pointed out the need for more effective communi- 
cations with City Council, funding partners and the public at large. Since that time, the 
SSMEDC has hired a full-time Communications Coordinator. This position has substan- 
tially assisted the Corporation is raising its profile and presence in the community and 
region. Methods and material used to reach local, regional, national and international 
audiences include a semi-monthly newsletter (The Pulse), routine press releases, 
Youtube videos, Shaw W news segments, social media, and columns and stories pub- 
lished in various media outlets. 

The SSMEDC is continuing to make communications and public relations a priority 
within the organization. It unveiled a new, more-user-friendly website in 201 1 and will 
be preparing a more comprehensive Communications Strategy in 201 3. This is in addi- 
tion to regular, ongoing attendance at City Council meetings for a wide-range of topics 
and matters. 



Financial Management 
In addition to the Financial Committee's responsibilities previously noted under the 
Governance section, the SSMEOC receives annual independent audits of its financial 
statements. The Corporation has well-qualified, competent financial staff who ensure 
the budget remains on track, policies and procedures are followed and that senior man- 
agement are regularly informed on the financial status of the organization. Financial 
statements are reported on a monthly basis and all checks are signed by at least two 
individuals with designated signing authority. This includes at least one member of the 
Board of Directors. 

MOU Strategic Outcomes 
The Memorandum of Understanding between the Sault Ste. Marie Economic Develop- 
ment Corporation and City of Sault Ste. Marie contains three strategic outcomes. They 
are: 

* Job creationiretention; 
City tax assessment; and 
The completion of key economic development projects. 

Positive Working Relationships in the Community 
As outlined in the Memorandum of Understanding, the Sault Ste. Marie Economic De- 
velopment Corporation works on a professional basis, in good fafaith and integrity with 
the Mayor, City Council, City staff, its community partners, businesses, clients and the 
general public. It focuses on remaining non-political, maintaining positive relationships 
with all individuals and strives to ensure a high standard of satisfaction for all people 
and parties it engages. 

In reference to high-performing economic development organizations, and as refer- 
enced in its 2012 - 2015 Strategic Plan Update, the SSMEDC's Guiding Principles fo- 
cus on: 

Leadership and collaboration; 
* A competitive business environment; 

High quality of life; 
* People come first focus; 

Integrity and trust; and 
Strstainability. 

In 2013, the SSMEDC plans to continue its initiative to develop ctient satisfaction sur- 
veys to ensure that these positive working relationships are maintained and improved in 
the future. 



7. MOU Deliverables - City of Sault Ste. Marie 

In accordance with the MOU, the City shall, unless otherwise directed by Council: 

1 .) Work with the SSMEDC as the lead agency for economic development, strategic ad 
vice, policy, implementation projects, Economic Development Fund recommendations, 
etc, pertaining to ecanornic development and private sector relations; 

2. )  Provide to the SSMEDC moral support and recognition for its efforts based upon 
positive strategic outcomes and success stories; 

3.) Provide continued financial support for the operations of the SSMEDC, as approved 
in the City's annual budget. The City of Sault Ste. Marie would also consider special 
financial requests from the SSMEDC for those economic development activities that 
would be above andbeyond the existing agreement as a result of significant events or 
opportunities that would support economic development. These special requests could 
be in the form of applications to the City's Economic Development Fund or through oth- 
er City financial tools; and 

4.) Work in a lead role with SSMEDC as a partner on City infrastructure, regulations 
and special projects that would support priority economic development enablers that 
would be effective in attracting and supporting new and existing private and public sec- 
tor investment. 

With respect to the specific MOU provisions related to the City's obligations, the 
SSMEDC has supported the City as the lead agency in economic development and has 
provided advice to the City on important matters such as the Growth Plan for Northern 
Ontario, Gateway site, Economic Development Fund and the deep water port. The 
SSMEDC will be most effective in supporting the City, provided that it has an appropri- 
ate annual budget to maintain and increase its global competitiveness and, where re- 
quired, receive special funding to support and undertake projects of critical strategic 
importance to the community. The Corporation recognizes the importance of this MOU 
and key performance indicators in demonstrating its value to the community and City. 

8. Reporting and Monitoring Requirements 

STRATEGIC PE,AN S ANNUAL R.EPQRTS 

The SSMEDC's 2012 - 2015 Strategic Plan and 2011 Annual Report were presented to 
City Council in 201 2. 

FINANCIAL S f  ATEMEPITS 

The latest full financial statement for the Corporation is available on Pages 24 and 25 of 
the its 201 1 Annual Report. 



CITY REPRESENTATION ON THE SSMEDC BQARD OF DIRECTORS 

The City of Sault Ste. Marie is currently represented on the SSMEDC Board of Direc- 
tors by Councillor Brian Watkins, who assumed the position in early-201 3. Prior to this, 
Cauncilfor Susan Myers served the position for several years. Finally, similar to her pre- 
decessor, Mayor Debbie Amoroso has also served on the Board in a non-voting, ex- 
officio capacity since her election in 2010. 

Between the period of October 1, 201 1 and December 31,2012, the SSMEDC has reg- 
ularly responded to requests or referrals from City Council. All have been responded to 
and addressed by various staff in a timely fashion. 

CITY'S ECONOMIC DEVELOPMENT FUND - SSMEDC MOLE 

The EDF is a City of Sault Ste. Marie fund established annually by City Council for initi- 
atives that support job creation, an increase of new tax assessment through invest- 
ments and economic development projects. The Sault Ste. Marie Economic Develop- 
ment Board of Directors evaluates EDF applications and provides recommendations to 
Council. However, it should be noted that this is not an SSMEDC fund and is at the 
sole discretion of City Council. The SSMEDC's Corporate Services division provides 
administrative support for Economic Development fund applications, which may be 
brought to City Council. 

Between October 1,201 1 and December 31,2012, the SSMEDC reviewed and recam- 
mended approval for the following projects: 

OLGISSM Modernization Project: $ 100,000 
Smart Energy Strategy Implementation: $ 95,000 
Rural Agri-innovation Network (RAIN) Pilot: $ 30,000 

9. Key Performance Indicators (KPI) 

KPI OVERVIEW 

The purpose for the key performance indicators is to bring focus to the activities of the 
SSMEDC and enable the City of Sault Ste. Marie and the public to determine whether 
the resources provided to the organization is providing value for the money. The 2008 
study by Millier Dickinson Blais concluded that there was a positive return on the City's 
investment, and this should be seen as an indicator of strong performance. 



ECONOMIC % RELATED CONSIDERATIONS 

There are economic factors external to the community over which the SSMEDC and 
City of Sault Ste. Marie have no control. These factors must be considered when as- 
sessing performance of the Sault Ste. Marie Economic Development Corporation. They 
include: 

The value of the Canadian dollar with respect to ather currencies; 
* Energy and fuel costs, interest rates and unemployment rates; 

Market conditions for key commodities such as steel and forest products; 
* The state of international, national and provinciaf economies; and 

The financial condition of the Government of Canada and Province of Ontario 

In a globally-competitive economy, it is critical that the City of Sault Ste. Marie and 
community recognize the vital role that they play in supporting business development. 
Together, along with the SSMEDC, they set the environment for economic growth in 
Sault Ste. Marie. Without this support and a conducive environment, the community 
would be a less competitive place to do business. The support and contributions made 
by the City to the Sault Ste. Marie Economic Development Corporation represent an 
investment in the future and demonstrate to those within and outside the community 
that it is committed to business growth and economic development. 

The reader is encouraged to consider these factors when assessing this MOU and the 
associated key performance indicators. 

CRMTIQN OF NEW JOBS OR RETENTION OF ENDANGERED JOBS 

The Sault Ste. Marie Economic Development Corporation has undertaken a conserva- 
tive approach to identifying the creation of new jobs and the retention of existing jobs. 
The following figures only make reference to businesses and jobs where the SSMEDC 
has had a substantial role in assisting the organization, which led to the creation or re- 
tention of jobs. 

From October 1, 2071 to December 31, 2012, SSMEDC work and consultations with 
small-to-medium-sized businesses and youth clients led to:* 

* Business start-ups: 16 
* Business expansions: 10 
* Job creation: 96-1 00 positions 
= Job retention: 129 positions 
* Total community investment: $15.5 million + 

Meanwhile, averaging between 20 and 30 consultations per month, the Business Sault 
Ste. Marie team is currently working with 18 companies that are considering expanding 
and 15 entrepreneurs who are looking to start-up. 



CREATION OF NEW TRX ASSESSMENT THROUGH RETENTION OF 
ENDANGERED BUSINESSES 

There are number of factors that make it considerably difficult to precisely determine 
new or retained tax assessment. There is often considerable delay between the time a 
new business is established or constructed and the point at which Municipal Property 
Assessment Corparation (MPAC) communicates the value of any new assessment to 
the City Tax Division. As such, the figures for new assessment at any given year do not 
necessarily reflect the establishment or construction of new businesses during that 
year. 

The best that the Sault Ste. Marie Economic Development Corporation can do in pre- 
senting information to City Council to make a determination on key performance indica- 
tors is to provide information on assessment growth and provide an indication of the 
number of building permits issued in any given period of time. 

TAX ASSESSMENT GROWH 

During the past several years, there has been steady growth in the Municipal tax bass 
in Sault Ste. Marie. This is caused by the construction of new residential, commercial 
and institutional buildings, coupled with tax assessment increases. The growth signifies 
a relatively strong economy. Tax increases to the City reached $705,252 in 2010, 
$870,845 in 201 1, and $1,059,399 in 2012 (See graph on Page 7 of this report). 

BUILDING PERMlTS 

In 2012, construction activity, as identified in the issuing of building permits by the City 
of Sault Ste. Marie, was lower than previous years (see comparative graph on Page 7). 
The year saw just over $90 million in permits issued. In 201 I ,  the amount neared $170 
million. The lower total for 2012 was caused, in part, by a decrease in institutional con- 
struction. in recent years, major public projects at new elementary and high schools, 
along with expansions to Algorna University and Sault College, significantly bolstered 
building permit amounts. With new schools and a new federal Bridge Plaza dated for 
construction in 201 3, values are expected to increase accordingly. 

ADDlTlONlRETENTlQN OF BUSINESSES THAT HAVE DIVERSIFIED 
W E  CITY'S BUSINESS BASE 

From October 1, 201 1 to December 31, 2012, the SSMEDC worked with 26 small-to- 
medium-sized businesses. This activity generated more than $15.5 million in direct in- 
vestments for the community. 



ATTRACTION OF MORE VISITORS AND/OR MORE VISITOR SPENDING DOLLARS 

From October 1, 2011 to December 31, 2012, Tourism Saurt Ste. Marie, working with 
community groups, attracted or hosted 29 meetings, conventions or sports tourna- 
ments. This activity drew 7,935 visiting delegates, which led to direct visitor spending of 
$6.7 million. When factoring spin-off economic adivity, one event alone, the 2012 CAR- 
HA Hockey World Cup, generated a total of $13.3 million, according to the Canadian 
Sport Tourism Alliance. 

During that same reporting period, Tourism Sault Ste. Marie was instrumental in the 
sale of more than 5,700 consumer packages, involving overnight accommodations and 
attractions such as the Agawa Canyon Train Tour, Searchmont Resort, Canadian 
Bushplane Heritage Centre and OLG Casino Sault Ste. Marie. The sale of these pack- 
ages generated 11,419 visitor days in the community, which led to $1.4 million in direct 
visitor spending. 

ECONOMIC IMPACT 

As reported in previous sections of this document, the economic impact to the commu- 
nity due to the efforts of the SSMEDC, in partnership with local businesses and other 
partners, for the reporting period is a combination of: 

The direct Investment of approximately $1 5.5 million; 
* Approximately 225 jobs created or retained; 

More than $8 million in direct tourism revenue with millions more indirect; and 
* Increased tax revenue to the City of Sautt Ste. Marie (see Page 7). 

INVESTING IN PLANNING FOR LONG-TERM INITIATIVES THAT ARE MOST 
LIKELY TO LEAD PO GROWTH 

The Sault Ste. Marie Economic Development Corporation, working its partner commu- 
nity organizations, is involved in a broad range of long-term initiatives designed to in- 
crease the growth and development of Salrlt Ste. Marie. Page 22 of the SSMEDC's 
2012 - 2015 Strategic Plan (Strategic Priority Projects) highlights and describes these 
initiatives. Subsequent presentations to City Council in 2013 will provide much more 
precise detail and explanation of these initiatives. 
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April 12,2013 

Re: Notice of Motion - Greater Efficiencies 

Since 2005, the Sault Ste, Marie Innovation Centre has received $277,890 in annual funding from the 
City of Sault Ste. Marie. At that time, the organization had two core staff in economic development and 
one secondment position from Sault College. The organization was required to run lean and any 
additional spending had to be obtained through new funding dollars and projects. Since that time the 
organization today employs eight core economic development staff and over eighteen individuals on 
various contracts, internships and projects. (Note: This does not include any of the CIS team which has 
also grown and is comprised of over eighteen staff). 

In order to achieve that growth and accommodate the corresponding demands and administration 
SSMlC has had to run in an efficient manner. The City of Sault Ste. Marie contribution has remained at 
$277,890 with no increase to reflect increasing cost of living, program expenses or staff growth. The 
core funding from the city serves as an important base to allow SSMlC to leverage funding dollars and 
attract new programs to Sault Ste. Marie. The current contribution of $277,890 represents 
approximately 14% of the economic development budget for SSMIC. 

Some key items that will be of interest: 
r The SSMIC Board finance committee meets on a monthly basis to review financial results and 

adherence to budgets. 
r SSMIC conducts RFP's or obtains three quotesfor any significant services that it requires which 

are minimal (audit, insurance, health benefits). 
0 SSMIC worked collaboratively with Algoma University to obtain funding for the new Essar 

Convergence Centre and enjoys a modern office environment white paying a reduced rent that 
supports the maintenance/service fees of the space. 

r The staff has no pension or retirement program although we were pleased to be able to 
institute a health benefit package in late 2005. 

r SSMIC produces very little printed content and operates primarily with digital documents 
distributed to clients. Since 2006, we have operated on a content management system for our 
website and staff makes the majority of updates and changes to the content. 

From the information in the paragraphs above and in light of the growth of the organization we are 
confident in stating that SSMIC manages i t s  funds carefully and, If anything, SSMIC is  administratively 
light given its current size and growth rate. 

It is important to note that, in 2006, when the concept of merging the EDC and SSMIC together was put 
forward a committee reviewed the potential cost savings and benefits. A ltey factor was that the funding 
from the province of Ontario for the Ontario Network of Excellence was not available to EDC's and 
SSMIC currently receives $147,000 from the province to help support its activities but required a local 

1520 Queen Street East, Room NW307, Sault Ste. Marie, Ontario P6A 264 
Telephone: 705-942-7927 Fax: 705-942-6169 www.ssmic.com 
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contribution to obtain that funding. In 2010, SSMIC also entered into an accountability agreement with 
the City of Sault Ste. Marie and reports directly on defined economic development targets. 

We appreciate the City of Sault Ste. Marie's support and are mindful of the way the organization spends 
its funding dollars to maximize benefit to the community. We are confident that the results achieved for 
the City of Sault Ste. Marie justify this investment and are contributing positively to the prosperity of the 
city. 

Sincerely, 

Tom Vair 
Executive Director 

1520 Queen Street East, Room NW307, Sault Ste. Marie, Ontario P6A 264 
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Briefina Note: Possible Meraer 

On Tuesday, February 22,201 1, the following resolution was considered by City Council: 

Moved by: Councilior 7: Sheehan 
Seconded by: Councillor M. Bruni 
Whereas the City of Sault Ste. Marie provides significant financial support to two distinct 
entities which are heavily involved in local economic development, being the EDC and the 
innovation Centre; and 
Whereas both of these economic development organixations provide ongoing @dyke and 
services to the City; 
Now Therefore Be It Resolved that City Council requests that the Sault Ste. Marie 
Economic Development Corporation and the Sault Ste. Marie lnnovation Centre meet to 
discuss the advantages/disadvantages and potential efficiencies and synergies of a 
possible merger; and 
Further Be It Resolved that each entity report back to City Council with findlngs and 
recommendations. 

m It was resolved that this matter be deferred for discussion at the City Council meeting on 
Monday, March 7,201 1. 

As noted in the above resolution, the Sault Ste. Marie Economic Development Corporation 
and the Sault Ste. Marie lnnovation Centre are two distinct entities. In order to properly 
consider a possible merger between the Sault Ste. Marie Economic Development 
Corporation and the Sault Ste. Marie lnnovation Centre the following scope of work will need 
to be done. 

o If the above noted City Council resolution is passed by the majority of Mayor and Councillors, 
there will need to be a jo~nt meeting of the full Board of: Directors of the Sauft Ste. Marie 
Economic Development and the Sault Ste. Marie lnnovation Centre to discuss the City 
Council resolution. 

0 It is reasonable to expect that this joint meeting by both Boards will include discussion on 
whether consjderation of a possible merger should be done internally or would be better 
undertaken by a third party. 

4 It should be noted that the City of Sault Ste. Marie's Review of the Sault Ste. Marie Economic 
Development Corporation completed in March 2008 by a "third party" cost $40,000. 
Therefore, it is reasonable to expect that if this review of a possible merger of two distinct 
entities were performed by a "third party" in all probability it would cost "more than $40,000. 

* Also, it should be noted that "an internal review" of a possible merger of two distinct entities in 
all probability wit1 "cost money". The reality is that both entities will likely want to obtain advice 
from their lawyers and their accountants regarding the implications of a possible merger. 
Plus, both organizations at some point in time during "an internal review" will in all likelihood 
require the expertise of a human resources consultant regarding this possible merger. 

e Whether it is an internal review or third party review, there would need to be a "Merger 
Working Group" established consisting of senior Board members of both organizations such 
as the Chairs and Vice Chairs, City Council representatives on the respective Boards and 
senior staff from both organizations. 



* One of the first tasks of this "Merger Working Group" would be to develop the Terms of 
Reference for an internal review or third party review. Of course, the "Merger Working Group" 
would also develop a work plan. Understandably, the time frames of the work plan will vary 
somewhat dependent upon whether it is an internal review or third party review. For example, 
if a third party review is decided upon because of dollars involved (more than $40,000) one 
would have to go out for a Request for Proposals (RFP). 

However, whether it is an internal review or a third party review, it is clear that one is looking 
at months not weeks to properly consider the possible merger of the Sault Ste. Marie 
Economic Development Corporation and the Sault Ste. Marie lnnovation Centre. 

* If the intent of this resolution is a possible reduction in funding and savings for the City's 201 1 
budget, it should be understood from the outset that any possible merger of the Sault Ste. 
Marie Economic Development Corporation and Sault Ste. Marie lnnovation Centre will not 
take pldce within that timeframe. 

* It should be noted that the concept of a merger between the EDC and lnnovation Centre was 
contemplated and discussed in 2006 at the request of the City Finance Committee. A meeting 
was held with SSMlC and EDC representatives to discuss pro'slcons of a "merger" or more 
formal relationship. This meeting took place on February ~ 4 ' ~ ,  2006 and included: 

a SSMlC - Reg St. Amour, SSMlC Board Member; Tom Vair, Executive Director 
EDC - Greg Punch, EDC Board Chair; Rob Reid, EDC Board Member; Bruce 
Strapp, CEO 

A number of issues were discussed related primarily w~th a more formal "merger" OF the 
organizations. The positive and negative considerations for this "merger" scenario were 
discussed and, ultimately, the conclusion was reached that the community was better served 
with the organizations remaining separate but enhancing coordination and communication. 
There were a number of strategic reasons for this conclusion including: 

r Ability to leverage greater funding as separate entities 
Benefits of tight focus per organizatian and recruitment of Board expertise to match 
this focus 
Pending provincial Technology Centre Strategy 

* The cost savings for administration were minimal when compared to the benefits of 
remaining independent. 

Since that time, the pending provincial technology centre strategy has emerged as the Ontario 
Network of Excellence. SSMIC was recently granted funding as part of the Northern Technology 
Alliance from the Ministry of Research and Innovation. It should be noted that Economic 
Development Corporations were not eligible to apply to receive this funding. 

e The EDC and Innovation Centre have both entered into accountability agreements with 
the City of Sault Ste. Marie to report performance metrics and value to the City of Sault 
Ste. Mar~e. 

Dave Murphy, Acting CEO, Sault Ste. Marie Economic Development Corporation and 
Executive Director, Business Sault Ste. Marie 
Tom Vair, Executive Director, Sault Ste. Marie lnnovation Centre 
March 1,ZOt-I 



Sault Ste. Marie Economic Development Corporation 
Cost Efficiencies Analysis 
March 20,2013 

2010 

42,441.92 

Action/Description 
Admfnistmtion 
Admin~strative Assistant Position - Deveiopment SSM 
not filled 

2009 I Assumption 

21,220.96 

Requested proposals for auditing services - transferred Calam Rusico proposed - $6,500 KPMG - $5,750 over4 years 

oard ond Finance do not meet in July and August due to 
d number of Board and Finance Committee 

Training &Travel Budgets 

Tourism - reduced number of copies printed -Visitor use - 2008 - $125,000 2009 - $94,000 2010 - $97,000 2011 - 

for international inquiries - postage costs have been Base - 2008 - $40,000 2009 - $39,000 2010 - $38,000 201 1 - 

Office Supplies - due diligence 

based on $34,000 salary plus benefits per year 
difference from 2011 to 2012 2012 - $13,18670 202011- 
$21,904.20 

2011 

42,441.92 

Total 1 2012 

reduced 1 50,000.00 

148,546.72 

8,717.50 

22,000.00 f 25,000.00 

20,000.00 

Tourism - stopped printing hard copies of the Snow 
Train and Searchmont Brochures - only have electronic 
copies on the website 

42,441.92 

8,717.50 

20,000.00 

2,000.00 f 1,000.00 $25,000 2012 - $18,000 

began i n  2012 



based on rhe types of updates that staff ore utile to 
services - changing banners, menu items, adding new 

tlAPP - staff person maintained from existing budget and 
minimal program delivery maintained after 
Fednor/NOHFC/EDF funding ended 

Total 

399,000.00 133,M10.00 

873,424.22 1 357,409.42 

133,000.00 

247,551.92 

133,000.00 costfor stoffperson plus pragmm delivery expenses - x 3 years 

214,091.92 54,370.96 



THE CORPORATION OF THE ClTY OF SAULT STE. MARL 

BY-LAW 2013-69 

AGREEMENT: (L1.16(8)) A by-law to authorize a contract between the City and IQOR 
Canada Ltd. to provide Professional Collection Services (collection of Provincial 
Offences Act fines) and to authorize the renewal of the Agreement subject to the Sam6: 
terms, conditions and provisions for a further period of one year commencing May 1 , 
201 3 and ending on April 3oth, 2014. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Munrcipal Act, 2007, S.Q. 2001, c. 25, ENACTS as follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and the Deputy City Clerk are hereby authorized for and in the name 
of the Corporation to execute and affix the seai of the Corporation to a contract 
in the form of Schedule " A  attached hereto; dated May 01", 2012 and made 
between the City and IQOR Canada Ltd. to provide Professional Collection 
Services (collection of Provincial Offences Act fines) and to authorize the 
renewal of the Agreement subject to the same term:, conditions and provisions 
for a further period of one year commencing May 1 , 2013 and ending on April 
30"', 2014. 

. . i VY----.--" I-.--.-- 

2. SCHEDULE " A  HmCE 
i 'i'!'':f i, D$C&$EWT Tws dncmPFt 
x .$i ;:,,;:?:;,>:! 

.. . 9 .:..,., snjs&$ by [:$y p<;;ficq, mily El;? Schedule "A" forms part of this by-taw. 
i w:. !rri&ti:d & :ii: $xi3 $ B,:BC&~ p 

f. . 
1 
i r ttd be in 1 i ifit! 'f:>m! t;: DRAR cwy, i 

3. EFF ECTlVE DATE 
L--- G U Y  I1(60LGEg , -- 

This by-law lakes effect an the day of its final passing. 

PASSED in open Council this 22" day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK-RACHEL TYCZlNSKl 

nm Syiaws\2013\2013-69 agreement IQOH CANADA 



" Q,-.-.-;.& "'!"\ , ~ $ !-;! ..yr - 
COLLECTION SERVICES AGREEMENT FOR 

Lh.2' % - C J ; . : ; ~  

PROVZNCIa OFFENCES ACT FINES 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE M 
(hereinafter called the "Municipality") 

AND 

1QOR CANADA LTD. 
(hereinafter called "IQOR") 

THIS AGREEMENT WITNESSES THAT in consideration of the mutual promises 
and obligations contained herein, the Parlies agree as foIlows: 

1. TERM 

This Agreement shatl be for a tenn of one (1) year commencing May 1,2012 and ending 
April 30,2013 (the "Tenn"). Provided that the Agreement is not previously cancelled or 
terminated by either party as in this Agreement provided, by operation of law or 
otherwise, and fkrther provided that IQOR has faithhlly complied with and performed all 
of the covenants and conditions as set out in this Agreement on its part to be performed 
during the Term, then upon mutual agreement of the Parties hereto and on completion of 
the Term as set out herein, this Agreement shall renew on May 1'' of each year thereafter 
upon the same terms, covenants and provisions herein set forth. 

2. DESCRIPTION OF WORK 

The work ("The "Work") shall consist of: 

(a) Provide all that is necessary and required to perform all the work shown and 
described in the Documents entitled "Request for Proposal - Professional 
Collections Services - File #20 12LP0 1 P"; and 

(b) Do and fulfill everything indicated by this Agreement and Contract Documents. 

3. DOCUMENTS 

The foUowing list is an exact list of the Contract Documents referred to in Paragraph 2. 

Information to Proponents Pages 4 to 8 
Form of Proposal Page 9 
Tams of Reference Section 10 to 15 
Proposal Response Dated February 16, 2012 
Form of Agreement Dated 

4. EXECUTION OF WORK 

(1) IQOR shall always carry out the Work in a diligent manner. 



(2) No information about any account shall be given to any person or entity by IQOR 
either during or after the Term unless prior written authorization to so has been 
provided by the Mu~icipality and only then in accordance with the Municipal 
Freedom of Ifo~nzation and Prcrfeclion o f  Privacy Act. Upon expiry of the 
Agreement, IQOR shall provide to the MunicipaIity all accounts and related 
documentation pertaining to such accounts. 

5. SETTLEMENTS NOT PERMITTED 

Settlements are not permitted on POA fines accounts. 

6. REMITTANCE OF MONIES 

Where money has been collected, TQOR shall remit weekly to the Municipality, in the 
form of a cheque, all af the monies collected on behalf of the Municipality in respect of 
the accounts, accompanied by a mutually agreeable financial statement. The monies 
collected by IQOR on behalf of the Municipality shall be considered at all times to be the 
Mulicipality's monies. 

7, PAYMENT FOR SERVICES 

(1) IQOR, as Municipal Partner has the authority to collect fines, fees, costs and 
surcharges and enforce their payment, pursuant to subseclions 165(1) and (2) of 
the Provincial Ofences Act. Collection, enforcement and disbursement of 
revenue are to be carried out as specfied in the Transfer Agreement, IQOR's 
intermunicipal service agreement and relevant legislation and regulations. 

(2)  IQOR shall invoice the Municipality monthly on a gross basis (i.e. no commission 
deducted) for the Work performed for the Municipality in the previous thirty (30) 
days at the rates of 12.5% on retail accounts. Such invoice shall separately set out 
the appIicable Harmonized Sates Taxes payable by the Municipality with respect 
to IQOR's fees. 

(3) Except where a dispute arises with respect to accuracy of an invoice, the 
Municipality shall pay to IQQR the invoiced amount within thirty (30) days of 
receipt thereof. 

(4) Where a dispute arises with respect to the accuracy of an invoice issued by IQOR, 
the parties shall make every reasonable effort to resolve the discrepancy, 
including undertaking a review of the account records. Where the discrepancy is 
resolved, IQOR shall prepare and issue a revised invoice and the Municipality 
shall pay such invoice in accordance with clause 7 (2) of this Agreement. Where 
the parties are unable to resolve the discrepancy, then the Municipality's auditor 
shall be appointed to carry out an audit of the invoice and all related records and 
the costs of such audit shall be borne equally by the parties. 

8. SUSPENDED LICENCES 



(1) Wllere the debtor's license has been suspended as a result of an unpaid fine, 
IQOR shall inforn the debtor in each of its dealings with the debtor that to avoid 
any delay in processing a payment, the debtor may pay the fine at any Provincial 
Offences Office: of the Ontario Court of Justice. 

(2) Upon receipt of full payment from a debtor of a suspended license account, IQOR 
shall immediately report s m e  to the. Municipaiity by facsimile or email 10 
guarantee license rewinstatement. For clarity sake, the parties hereto acknowledge 
and agree that IQOR slmll report the inforn~r?tion sn out hereh on a weekly basis. @ 

9. PAYMIENT OF NUN-NEGOTIABLE CHEQUE @.S.F,) 

IQOR shall hold all payments by cheque for ten (10) business days to allow cheques to 
clear the bank. 

The Municipality shall notify lQOR weekly by facsimile or email of all extensions, 
appeals, write-of%, reopenings and payments received by the Municipality for accounts 
that are already filed with IQOR for coIlection. 

12. REPORTS 

IQOR shall provide the following reports to the Municipality at the intervals set out: 

Reuort 
Aclulowledgement Report 

Status Report 
On Individual Accounts At 
Request of Municipality - 
Perfomance Report 

------..- -I Ex lanation L-- meq2ency of Submission 1 
Acknowledrrement receipt I Monthly after receiving the 
of the ~uni&al i t~ ' s  A collecti& account 
accounts provided to IQOR 
for collection each month 

Municipality account filed 
Reporting the status of each 

with IQOR for 

I 
I 

L. ( date 

13. TERMINATION OF AGREEMENT 

(1) In the event that IQOR breaches any provision of this Agreement, the 
Mtmicipdity shall notify IQOR in writing of the nature of the said breach, and 
IQOR shall be given fifteen (15) days to remedy the violation. If IQOR has not 
remedied the violation to the satisfaction of ths Mmicipal?ty at the expiration of 
fifteen (1 5) days from sucl~ notification, the Municipality at its sole discretion and 



without prejudice to any other remedy available to the MunicipaIity, may waive 
the breaclt, make: my other mulaiiy ageeabie arrangement with IQOR or 
terminate this Agreement pursuant to clause 13jIi). 

(2) In addition to clause 13 (1) of this Agreement, where: any breach of this 
Agreement is waived, such waiver may be made in whole or in part witbout 
prejudice to the waiving party's rights in my subsequent breach of any provision 
of this Agreement, A waiver shall be binding on the waiving party only if it is in 
writing. 

(3) Ether party may terminate this Agreemmc withorlt cause or reason, by giving the 
other party thirty (3 0) days miwen notice. 

(4) Upon telmination of this Agreement, IQOR and the Municipality shall forthwith 
pay to each other any monies owing to date, and IQOR shall return any 
incomplete accoimxt materials 

14. LIMTATXON OF LIABILITY 

The Mvnicipelity shall not be liabl:: or responsible in any way for any injuries or 
damages whether physical or economic, direct or consequential, of any I;md (incI11ding 
death) that may be suffered or sustained by XQOR, or my of its oficers, employees, 
agents, cortrractors, or any other person, howsoever cawed. 

IQOR shali indemnify and save harmlws zhe Municipality, its members of council, 
afficers, employees, agents and coatractors, from all mamer of pendty, claims, losses, 
costs, expenses, actions or proceedings of any kind or nature whatsoever, arising from or 
related ta anytf~k~g dane or omitted to be dane directly by IQOR or by its officers, 
emnpioyees, agerits oar contractors in connection with the performance of IQOR's 
obkigations under this Agreement or from this Agreement. 

(1) IQOR shall protect itself from and against all claims that might arise fmm 
anything done, proposed to be done or omitted to be done by iQOR, its officers, 
employees, agents or contractors in connection with this Agreement. 

(2) For the purposes of clause 16 (11, and without restricting the generality of that 
clause, IQOR shall, at its own expense, maintain a fill force and effect during the 
tern of this Agreement, a policy of comprehensive general liability insurance, in 
fom and substance acceptable to the Municipality and written by a responsible 
carrier or carriers acceptable to the Muicipality, including Product and 
Completed Operations Liability, Contractual Liability, Owners and/or Contractors 
Protective Liability, Contingent Employers Liability and contain a Cross Liability 
Clause protecting the Municipality as if separately insured. The insurance shall 
have a limit of not less than two million dollars ($2,000,000) per occurrence for 
any cause of action, demand or claim with respect to personal injury (including 
death) or property damage, Including ioss of use thereof, md for any cause of 



action, demand or claim arising out of or occuning in connection with the 
obligations of IQOR under this Agreement, including, but not limited to, a cause 
of action, demand or claim with respect to defamation; contravention of any right 
guaranteed under the Canadian Charter of Rights and Freedoms; and errors and 
omissions. 

17. ASSIGNMENT 

IQOR shall not assign this Agreement or any portion thereof without the prior written 
consent of the Municipality. In the event that the Municipality consents to such 
assignment, shall ensure that any assignee undertaking any of IQOR's obligations 
hereunder shall be bound by the terms of this Agreement. IQOR shall not be released of 
its obiigations to the Municipality by reason of the assignment, and IQOR shall be 
deemed liable for any breach of this Agreement, or any legidation or Regulation, 
committed by the assignee. 

18. MUNICIPALITY AND IQOR CONTACT PERSONS 

The folIowing contact persons and addresses shall be used by all parties in all matters in 
this Agreement that require the parties to send documentation, or to contact a party: 

-4 

The Corporation of the City of Sault Ste. Marie IQOR Canada Ltd. IQO, c d ,  &-I-. 
Denis Desrosiers 40 iQor 
Court Liaison Supervisor p - 3 3 5 M ~ A ; s o ~  

a P  FI ;a 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5x6 

Mtw'l/o/k, u)' 100 

(705) 759-5903 pck.: Gene<ai 6w 

19. AMENDMENTS 

The Municipality and IQOR hereby acknowledge and agree that any future amendments 
to this Agreement must be made in writing and signed by both parties. 

20. ENTIRE AGREEMENTS 

IQOR acknowledges that there ase no covenants, representations, warranties, agreements 
or conditions expressed or implied, collateral or otherwise forming part of or in any way 
affecting or relating to this Agreement other than as set out in this Agreement and the 
Contract Documents, which constitutes the entire agreement between the parties and 
which may be modified only as set out in paragraph 19 above. 

21. SUCCESSORS 

The provisions of this Agreement shall be binding upon, and endure to the benefit of, the 
parties and their respective successors and (where applicable) permitted assigns. 



22. GOVERNING LAW 

The parties hereto acknowledge and agree that this Agreement is made in the Province of 
Onbsio smd the Cows of the Province of Ontario shall have jurisdiction in reference to 
any matters herein. 

1N WITNESS HEREQF the Parties have set their hands. 

This -- day of ,2012 

The Corporation of the City of Sault Ste Marie 

Mayor City Clerk 
Debbie Amaroso Malcolm White 

'This gCII day of 

IQOR Canada Ltd. 

u LJ 

'I have authority to bind the corporation. 



THE CORPORATION OF THE CITY OF SAlliT STE. MARIE 

BY-LAW 2013-71 

AGREEMENT (E2 2) A by-law to authorize a contract between the City and 1531 161 
Ontario Inc (ola Boyer Construct~on) for the reconstruction of Queen Street East from 
G~mpson Street to Pine Street (Contract 201 3-1 E) 

THE COUNCIL of The Corpotation of the City of Sault Ste. Marie, pursuant to section 9 
of the MunicipalAct, 2001, S.O. 2001, c. 25, ENACTS as foilows: 

I. EXECUTION OF DOCUMENT 

The Mayor and the Deputy City Clerk are hereby authorized for and in the name 
of the Corporation to execute and affix the seal of the Corporation to a contract 
in the form of Schedule "A" attached hereto, dated April 22, 2013 and made 
between the City and 1531161 Ontario Inc. (ola Boyer Construction) for the 
reconstruction of Queen Street East from Simpson Street to Pine Street. 
(Contract 201 3 - I  El 

2. SCHEDULE "A" 

Schedufe "A" farms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 2znd day of April, 201 3 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK - RACHEL TYCZlNSKI 

cf Bylaws\2013\2013-71 agreement Boyer Construction 



CORPORATION OF THE CITY OF SAULT STIE. MARIE 

Contract No. 2013-1E 
Reconstruction of Queen Street 
Simpson Street to Pine Street 

FORM OF AGREEMENT 

This Agreement made (in triplicate) this 22nd day of April in the year 2013 by 

and between 

1531161 Ontario Inc. ola Bover Construction hereindter catled the "Contractor" 

AND 

The Municipal Corporation of the City of Sault Ste. Marie, Ontario hereinafter called the 

"Corporation". 

WITNESSETH: That the Contractor and the Corporation undertake and agree as follows: 

1. Tile Contractor will provi.de dl the materials and complete all the works shown and described in 

the contract documents entitled: 

CONTRACT NO. 2013-1E 

RECONSTRUCTION OF QUEEN STREET 
SIMPSON STREET TO PINE STREET 

which have been signed in triplicate by both parties and which were prepared under the 

supervision of AECOM Canada Ltd., acting as agent and Contract Administrator and herein 

entitled, the Contract Administrator. 

2. The Contractor will do and fulfill everything indicated by the "contract documents" including 

this Agreement, the General Conditions, Supplementary General Conditions, the Specifications, 

the Special Provisions, PUC Services Tnc. Supplementary Specifications, lnstructims to 

Tenderers, Form of Tender, Addenda, if any, and the Drawings. 

3. The Contractor will complete all the work under the supervision and direction and to the entire 

satisfaction of the Contract Administrator within the period of time specified. 

Page 1 of 3 



4. The Corporation shall pay to the Contractor the contract price as set forth in the Form of Tender 

in accordance with the provisions as set forth in the contract documents. The qllantizjes 

contained in the Form of Tender are approximate only and the final payment shall be made for 

the actual quantities that are incorporated in or made necessary by the work covered by the 

contract. 

5. The Corporation shall pay the Contractor for work that is ordered in writing by the Contract 

Administrator and that cannot be classified as coming under any of the contract units and for 

which no unit price, lump sum, or other basis can be agreed upon, on a time and material basis as 

set out in the General Conditions. 

6. "l%c Contractor shall indemnify and save harmless the Corporation, its officers, employees and 

agents, from a11 loss, damages, costs, charges and expenses of every nature and kind whatsoever 

which may be made or brought against the Corporation, its officers, employees and agents, by 

reason or in consequence of the execution and performance or maintenance of the work by the 

Contractor, its employees, agents or officers. 

7. N1 communications in writing between the Corporation, the Contractor and the Contract 

Administrator shall be deemed to have been received by the Addressee if delivered to the 

individual, a member of the firm or an officer of the Corporation fbr whom they are intct~ded or 

if sent by post or by telegram addressed as follows: 

The Corporation: The Corporation of the City of 
Sault Ste. Marie 
P. 0. Box 580 
Civic Centre, 99 Foster Drive 
Sault Ste. Marie, Ontario 
P6A 5N1 

The Contractor: 1531 161 Ontario Inc. o/a Boyer Construction 
53 Gran Street 
Sault Ste. Marie, Ontario 

The Contract Administrator: AECOM Canada Ltd. 
523 Wellington Street East 
Sault Ste. Marie, Ontario 
P6A 2M4 

Page 2 d 3 



IN WITNESS WHEREOF the parties hereto have executed this Agreement by the day and year first 

above written. 

Signed, Scaled and Delivered 

in the presence of 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

Mayor - Debbie Amaroso 

City Clerk - Malcolm White 

THE CONTRACTOR 

Company Name 

(seal) 

Signature 

Page 3 of 3 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 3-73 

AGREEMENT: (C3.6) A by-law to authorize the execution of an agreement between 
the C~ty and Her Majesty the Queen in Right of Canada as represented by the Minister 
of Canadian Heritage for funding under the Cultural Spaces Fund for the Heritage 
D~scovery Centre 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the MunicrpalAct, 2001, S.O. 2001, c.25, ENACTS as follows: 

1. EXECUTION OF DOCUMENTS 

The Mayor and the Deputy City Clerk are hereby authorized for and in the name 
of the Corporation to execute and affix the seal of the Corporation to an 
agreement in the form of Schedule " A  attached hereto and dated the 22" day of 
April, 2013 and made between the City and Her Majesty the Queen in Right of 
Canada as represented by the Minister of Canadian Heritage for funding under 
the Cultural Spaces Fund for the Her~tage Discovery Centre. 

2. SCHEDULE "A" 

Schedule "A" attached forms part of this by-law 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 22" day of April, 201 3 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK - RACHEL TYCZlNSKl 

de LEGAL\STAFf~\BYIAWSUO13\@13-79 AGREEMENT CITY AND HER MAJESTY 3Y MINISTER O f  CAN HERITAGE CAN 
CULTURAL SPACES FUND HERITAGE DISCOVERY CTR DOC 



CONTRZBtrrION AGREEMENT 

BETWEEN: HER hZAJESTY TEFE QUEEN W RIEET OF CANADA 
as represented by the Mmister of Cauadian Heritage (hereinafter called "the Ministcr" 
and including any person duly authorized to represent h e r h ) .  

AND: CORPORATION OF THE CRY OF SAULT STE MARIE, a municipality 
duly incorporated umder the laws of the province of Ontario, having ita head o&ce at 
Sault Ste. Marie, represented by the Mayor, hereinafter referred to as the "Recipient". 

The L'Minister'' and the "Redplentn are referred to individually as a "Party" or collectively as the "Parties" 

W R E W  the Minister is responsible for the Progrim entitled "Canada Cultural Spaces Fundd: hereinafter called 
the "Program": 

WREREAS the Recipient has submitted to the Minister a pmposal for the funding of a Project called "Heritage 
- Discovery Centre" which qualifies for suppori under thc Program; and 

WHEREAS the Minister wishes to provide financial assistmce to support the Project. 

THEREPORF,, in consideration of their respective obligations set out below, the patties agree to the following: 

I. PURPOSE OP CONTRIBUTION 

The Minister agrees to enter into this Contribution Agreement hereinafter referred to as "he Agreement", in 
order to grant h o i d  assistance to the Recipient solely for the purpose of impfernenring the Project desmied 
in Annex "A" of this Agreement entitled 'Xeritage Disoovery Centre': 

2. MAWMUM M O U N T  OF CONTRIBUTION BY THF. MINISTER 

Subject to all terms and conditions indicated in this Apemen1 being met, the Minister agrees IO conmbute a 
maximum amount of S1,778,000 (or the lesser of S1,778,000 or SOX) towards the eligible expenditures incurred 
by the Recipient, for carrying out the ProjectiProgr~m~iug described in Annex "A". 

3.1 The pnsept agreement will take effect on the date when all parties will have signed and will ceam, vubject 
to its termination on a prior date, one year (36$ days) after the expixation of the activity period as indicated 
at section 3.2. 

3.2 Subject t~ termination, the Agreement covers the activities descn3ed in Armex "A" of this Agreement for 
the period commencing on April I, 201 3 and ending on March 3 1,2014. Unless otherwise pre-authorized 
by the Minister, only goods and services ffindered w i t b  this time period shall be considered a~ eligible 
expenses. 

3.3 All obligations of the Recipient herein shall, expeasly oi  by their nature, survive termination or expiry of 
this Agreement, until and unless ?hey are fulfilled or by their nature expire. 

4. OBLlGATION TO MFORM TEE PUBLIC 

The Recipient hmby agrees that a public annoupcement with respect to this Agreement may be made by the 
Minister in the form of a press release, press conference or otherwise and hat all reasonable and necessq 
assistance in the omization of the public annmcement, as the Minister sees fit, shall be provided. 

5. ACKNOWLEDGMENT 

The Recipient shall prominently acknowledge, in English and in Fmch, the contribution received from the 
Minister in any communioation materials and promotional activities related to the Agreement in a manner 
satisfactory to the Minister. However, the Minister may deem advisable to withdraw the requirement'for 
recognition of the federat funding by the Recipient The guidelines to follow for public acknowledgmmt of 
funding assistance, including the proper use of the Canadiin Heritage signawe and the Canada wordmark are 
found at the following address: 
hn~://ach.~c.dm-cM~eaf-oafalindex-ene.cfm 
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Any wtiw, inf- on or document m&al lmdn tkis Agreement &all be d-ed g k a  if it is dalivcred, 
sent bY &sidle, tmeil or mail. Any notice delivered iu person shall be decmcd to bwe bcon nmived upon 
deliyew, my mtim sent by facsimile or email shall be deemed to have beed w i v e d  one working day a&r it is 
sent my norice that is miled shall be deemed to have bean received eight (8) workiqg days after being mailed. 

An notim must be sent ta the fo11owiog addressw: 

To the Recipient To thc Wlnister: 

Co-n of the City of Sault Ste. Marie - Dcp-t of Canadian Heritage 
Ermaliasep Clergue NatMaaJ Historic site 150 soh  Street, Suite 400 
Post m c 6  BOX'S(U) Toronto, Ontario 
Sault Sic. Marie, Ontario MSV 3T6 
P6A 5N1 

Attdorx Atttstiioa' 
Mm. Kathy F(9k Violet Tam 
Curator, Eanahgm C1vgue MHS Adminiitmive hisiant 
Tek 705-759-5443 Tel: 416-973-6932 

Fax: 416-9544515 

%a Agrmcnt, inclnding the f~Uowiag annexm that form an integral part of lhis &ccmm and subsequent 
~ d m c n t s  to tlmq caastihltcs the entire agreemeat betmen tbc p d c 8  wd supmEdes aU p d o u s  
apm~ents, ~ m b ,  npregcmtiom, mgotiatiom, undeta(aadings and ~~ related to its subject 
matter. The RoCipM ~ h w 1 e d g e s  hwmg read tb Apcment attd agnes with tbe conbnte. In thc event of 
conflict or inconsistency betwoen &ex "A" and ~mtexc4 "B" and "C", Annex "A" will prevail. 

Anwx A PROJECT DESCRIPTTON, SPECIFIC CONDXIONS AND BUDGFE 
A ~ X B  FINANCIALCOND~ONS 
Annex C GENERAL TERMS AND COM,mONS 
Armex D RFfORlTNG REQUIREMENTS AND PAYMENTS CONDITIONS 
AntlEx E ACKNOWLQXiiMENT OF DEPARTMENTAL SUPPORT 
Annox F COIWRMATION OF SIQMNG AWORlrn 

Redpienl The Minister 

Robat Hay 
Name print) 

Dhcfor of P m  
GW ofS&t Stc. Marie Ontsrio Region 
Position Position 

April 22. 2013 
Date 

Rachel Tyczinski 
Depnty Cirq Clerk 

Srgnalure . Sip.tW-5 

We have the authority to bind 
the corporation 



ANNEX A 
PROJECT DESCRIPTION, 

SPECIFIC CONDITIONS AND BUDGET 

1 Description of the Recipient's Project 

The project involves the construction of a m h  6,500 sq. ft. interpretative centre and renovation to another 
building at the site, ihe Old Stone House. 

2 Description of activities proposed by the Recipient 

The Corporation of the City of Sault Ste. Marie will construct a modem 6,500 sq. ft Heritage Discover Centre that 
will house a new exhibition gallery, a SO-seat multimedia theatre, environmentally controlled collectiom storage 
space, a gift ahop and administrative offices. The project includes the purchase of new mting and multimedia 
equipment for the theatre and the purchase and installation of an HVAC system in the new buikding. 

Additionally, the Old Stone Howe will be renovated to create a new gallery space, an expanded reception and 
programming space and will result in the transfer of the site's collection of objects and documents currently stared 
in the house to the newly-constructed facility. 

3 Eqeeted outcomedresults and how they will be measured 

Increase number of cultural facilities and improved infr~structures. 
o create a new exhibition space and a new 50-seat mnltimedia theatre apace; 
o renovate and recanfigwe current storage space in the existing historic house into new exhibition and 

interpretation spaces 

Increase accessibility for Canadians to museum coUections, heritage djsplays sod exhlbitlons. 
o improve accessibility to people with disabilities by creating a bmier-free facility; 
o construct a modern facility to provide improved accesvlo and interpretation of a historical site on a year- 

round basis. 

Impraved quality and standards of facilities and infrastructures. 
o improve physical quality of all exhibition and intetpretation spacea; 
o enhance exhibition and collections malagement conditions through the inshllation of an RV,\C system. 

The organization will use the template provided by the Program to collect performance measurement data based on 
the Program's performance measurement strategy. 

4 Officirtl Languages Requirements 

The Recipient shall publicly acknowledge, in F~lgtish and in French, the finamid assistance received from the 
G o v m e n t  of Canada, as specified in Annex E - "Acho'rvledgmnenl of Departmental Support". However, the 
EYtinister may deem advisable to withdraw the requirement for recognition of the federal funding by the Recipient. 

5 Specific conditions related to the Canada Cultural Spaces Fund 

5.1 Insurance 
(Not appticable to ProviaciaVterritodal governments or munlclpai administrations and their agencies that 
self-insure). 

The recipient will insure, at his own expense, and at an appropriate amount, all the movable and real property 
bought, built andlor renovated witbin the terms of this agreement or will make sure that such insurance coverage 
exists. The invwance policy shall cover the duration of the agreement and a period of at $east 7 years following the 
termination of this agreement. 

The recipient agrees to undertake in the 180 days following a disaster, one of the following actions: 
1. w make the repairs or renovations necessary to restore the capital asset to an equivalent condition; 
2. to rebuild an equivalent capital as- and 
3. to purchase equivalent capital asset 

In the situation w h m  the recipient would decide not to undertake one of the options previously stated, or if the 
Minister is of the opinion that the repaired. renovated, rebuilt or purchased good does not respect minimum 
requirements, the Minister reserves the right to require the reimbursement of part or all of the contribution that has 
been paid out. In this case, the recipient shall make the required reimbursement within 90 days following the receipt 
of a letter to this effect 
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5.2 Federal, ProvindsVTerritoriaI and Municipal requirements 

The recipient agrees to adhere to all federal and pmvinciaUtet~itorial environmental requirements as well as 
provincial/municipal fire and s.aikty standards associated with this project. 

5.3 Env~onmentai assessment 

5.3.1 Recipient's General Obligation 

The Recipient shall ensure that all activities and objectives subject to this Agreement comply with dl federal, 
prwincial/tmitorial and municipal laws and regulations and related laws or guidelines with respect to 
ellviromental matters. 

5.3.2 Environmental Assessment 

The Miuisrer has determined that, based on the information avadable at the time of the commencement of this 
Agreement, no envimmntd assessment, in accordance with the Canadian Environmental Assessment Act 2012, of 
the activities and objectives provided for under th~s Agreement is required. The Minister rwerves the nght to 
withhold h d ' i g  under this Agreement if inEnrma&im becomes available that suggests an environmental assessment 
is required in accordance with the Act, or that the activities provided for ut~der this Agreement are lihly to cause 
significant adverse environmental eRects, or that steps are necessary to mitigate damage to the environmenL 

5.4 Budget Breakdown and Eligible Expenditures 

5.4.1 Revenues: 

I I I 

I I I 
uio Heritage Fund Cow. 

Amount 

$1,778,000 

$140,000 

Source of Funding - Cash 

Federal 
(~ecifY) 

(spw i%l Sadt Ste. Marie 
Municipal 

Canada C h a l  Spaces Fund 

18 12 Commemoration Fund 

$90,000 

I 
Sault Ste. Marie Historic Sites and Heritage Sault Ste. Marie 

(specify) I 
TOTAL REVENUES 

$125,000 

Pn'vate 
Sector 

(specify) 
Other 

Fundraising 

Shortfall 

$600,000 

$267,000 



5.4.2 Expenditures: 

Instalallation Cos 

Note 1: Only eligible c~pcnditwes ar: subjcrt ro niinbursmml undur rh:r &czmnl. 
Note I :  Only i~a~lrl'm withm ci~gible cxpi~d"um arc allorat undcrih~s Ap?PcnL. Plma. 1rii-r W Qnucx "B", al l r lc  5, :m :mdi(~ors that 

apply when the iirnding i allocated to specific expenditures or expcndzlure categories under Columns 3 or4 above. 
Note2 Eligible in-kind qendimns mu4 be oonaid~etl for tilt govumncnt,stacking limiL Ehwevzr, tn-ldnd expnditustP will llot be 

reimbursed by the Minister. 
Note 4: Propun support not to exoeed the iodicatad pcrcentagea of digiblcproject costs for construction amwation; specialized quipmen1 

pur;lmses; or feasibility studios, 
Note 3: Expenscs related to &iiiiondeveiopmmi and inr;I~llation and landscapi@ am not digiblo 
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ANNEX B 
FINANCIAL CONDITIONS 

1. MAXIMUM AMOUNT OP CONTRXBUTION 
8 

1.1 Msbursements oC the contribution to the Recipient will not exceed the lesser of $1,778,000 or 50% 
towards the eligible expenditures the for the applicable fwcal yeatfs), as per the payment breakdown and 
the eligible expendndltures that will be inciured by the Recipient within the fmcal year for which they are 
allocated: 

Federal (30vemment Fiwal Year 2013-14: $1,778,000 

1.2 The federal government's fiscal year starts on April lut and ends on March 31st of the followhg calendar 
year. For each individual fiscal year, only the goods and services received by the Recipient between 
April 1st and March 31a of the following calendar year ate eligiile for the funding allocated for the 
applicable fiscal year. 

1.3 In the event that the Recipient forecasts to incur fewer expenses than anticipated during the current 
gowment ' s  fiscal year and according to section 1.2 above, the Recipient shatl inform the M i s t e r  in 
writing, as  soon as possible, but no later than 60 days prior w theend of the federal government's fiscal. 
year. The Minister will consider any request to adjust the following fiscal year's contribution allocation 
accordingly bul the Minister will have no obligation to do so. 

2. REDUCTIOEITERMINATION OF THE AGREEMENT 

2.1 Any payment made under this Agreement is subject to the appropriation of funds by the Parliament of 
Canada and to the maintenance of current and forecasted program bndget levels. Funding under this 
Agreement may be reduced or terminated at the Minister's discretion in response to the government's 
mual budget, a parliamentary, governmental or departmental spendiig decision, or a restructuring or re- 
ordering of tho federal mandate and responsibilities that impact on the Program under which this 
Agreement is made. 

2.2 In the event of a proposed reduction or tenrunation of the funding of the Program under sectson 2. 1 above, 
the Minister may. upon giving the Recipient written notice of niaety (90) days, reduce the funding or 
terminate this Agreement Subject to the terms and conditions of this Agreement, in the event that funding 
is terminated under the Program, the Mhster shall reimburse the Recipient for any eligible costs incurred 
to the effective date of that notice. The funding obligations of the Miister shall cease at the end of the 
notice period. 

2.3 The municipal funding obligations, including municipal source hiding and private sector fundraising may 
be d u d  or terminated by the municipaEty at the municipality's discretion in response to an annual 
municipal budget, a municipal spending decision or a reordering of the municipdl nta~~date and 
re~onsibilitirs that impact on the Project. 

2.4 In the event OF a proposed reductim or termination of the municipal funding under section 2.3 above, the 
municipality may , upon giving winen notice of ninety (9)) days, reduce the municipal funding or 
terminate this Agreement. The funding obligations of the municipality shall cease at the end of the notice 
period. 

3. SURPLUS 

3.1 The Recipient acknowledges having disclosed to the Miister, as part of its application for h d i n g  under 
the Program, dl proposed sources of funding, including cash andlor ic-kind amounts fiom all levels of 
government and anticipated expenditures, for any activity or objective within the scope of the Project. 
These proposed sources of funding and anticipated expenditures are set out in the Budget attached in 
h e x  "A". The Recipient further acknowledges that the Minister's approval of .funding for the Project 
was based it1 part on the representations set out in the Budget. 

3.2 When submitting progress reports as required in the payment conditions under Annex D, the Recipieat 
shall also declare any changes to the proposed sources of funding or expenditures for the Project. 

3.2.1 If total federal, provincial and municipal government funding of the activities and objectives set 
out in the Project exceeds 100 per cent of the total project wstr, unless the Minister requires the 
recipient to adjust its activitieslresuits accordingly, the Recipient shall repay any excess to Canada. 
Until repaid to Canada, the excess amount constitutes a debt owing to Her Majesty. 

3.3 Notwithstanding 3.2.1 above, in the event that a surplus is realized at tbe end of the Project, the Minister 
may r w e r  its share of the surplus based on its prc-rata share of the funding. 

4. DESCRIPTION OF ELIGIBLE EXPENDITURES 

The Recipient agrees that the Minister's contribution will be applied to only those eligible expenditures 
described in Annex "A" of this Agreement. 
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5. TRANSFER OF FUNDS BETWEEN EXPENDITURE CATEGORIES 

The Recipient may transfer funds from one item to another within expenses for the same project type without 
the Minister's authorizatioa. Project types are con9tnrction'reno~ation, specialized equipment and feasibility 
studies. 

6. PAYMENT CONDITIONS 

Please refer to annex D 

7. FINANCIAL REPORTS 

Please refer to annex D 

8. ADVANCE PAYMENTS 

8.1 b e  the terms of the Agreement permit advance payments to be ma&, such advance payments shall be 
coxsidered debts owing to Her Majesty until such time as the Recipiant has accounted for the said advance 
payments in accordance with the tems of the Agreement and to the Minisuer's satisfaction. 

8.2 The Minister may withhold the payment of an advance or holdback pendjng the completion of any audit of 
the Recipient's books and record9 condwted by auditors appointed by the Wnister, as set out UI article 11 
of this Annex. 

9. TAXCREDIT 

The Miister does not reimburse the tax paid by the Recipient for goods and services for wbich the Recipient is 
entitled to tax credit or hbursement.  

10. OVERPAYMENT 

10.1 Whm, for any reason, the Recipient is not entitled to the contribution or the Minister doterminea that the 
amount of the conaibutio~~ disbursed excoeds the amount to which the Recipient is  entitled, any such 
amount is a debt owins to Her Majesty and is recoverable as such. 

10.2 When the Recipient's fid financial report on revmues and expenditures is completed and an 
ovcrpayment ia idencfied, the Recipient shall forwwd a reimbursement cheque to the Dep-ent for the 
amount of the overpayment, payable to the Receiver General for Canada. The due date for the 
~eimbursement shall be the date of the submission of the final financial report and tbe fuLal activity1 result 
report to the WMinister. 

10.3 When the Minister or its agents paforms a financiai analysis or an audit of the financial statements of the 
Recipient and an overpayment is identaed, the overpayment shall be repaid to Her Majesty no later than 
30 clap after the date ofthe notice by the Minister. 

10.4 M'here any amount owing to Her Majesty has no? been repaid, an amount equal to the amount due may be 
retained by way of deduction h m  or set-off against any sum of money that may be due or payable to the 
Recipient. 

11. AUDIT 

11.1 The Minister reserves thc right to audit or cause to have audited the accounts and rrecords of the Recipient 
for a period of up to five yeam after the end of this Agreement to ensure compliance with the terms and 
obligations ofthe Agreement. 'fie scope, coverage and timing of such an audit shall be detcnnined by the 
Minister and, if conducted, may be carried our by employees of the Department or its age&). The 
Recipient shall make available to auditors, in a timely manner, any records, documents and information 
that the auditors may require. 

11.2 The Recipient acknowledges that, pmiant to section 7.1 of the Auditor GeneralAct, R.S. (1985), c. A-17 
(Reference: htta~/Iaws.iustice.ec.ca~a~~A-174, the Auditor General of Canada may, at his or her own cost, 
conduct compliance audits or perfomance evaluations with respect to this Agreement. The Recipient shall 
cooperate with the Minister and his or her representatives or agents relative to any such compliance audit 
or performance evaluation and shall grant same access to the Recipient's documents, records and premises 
as required by the Minister or his or her representatives or agents for purposes of such audit or evaluation. 
The auditor may, at his or fper discretion, discuss any concerns raised in such compliance audit or 
performance evaluations with the Recipient and with the Minister. The results may be reported to 
Parliament in a reporr of the Auditor General. 

11.3 The Recipient agrees to adhere to generally accepted accounting practices and principles and shall keep 
and make available to ?he Minister's representatives for examination and audit its books, accounts and 
registers of all revenues and expenditures in relation to the Project funded under this Agreement. 



Any interest e m &  by the Recipient on the Minister's contribution shall be accounted for and reported by the 
Recipient. The e a m d  interest may be retained by the Recipient, provided it i s  used to cover eligible Project 
costs. 

13. LATE CLAMS 

The Minister will not be k l d  to pay biIls or other expmditmrs after the end date of the akement as indicated 
at section 3.1 (see fust page of the agreement). 



ANNEX C 
GENERAL TERMS AND CONDITIONS 

1. REPRESENTATIONS AND WARRANTD!.S BY THE BECIPlENT 

The Recipient represents and warrants: 

1 . I  that it has the capacity and authority to enter into this Agreement to carry out the Project; that it b o r n  of 
no reason, fact or event, current, imminent or probable, that would diminish this capacity and authority; 
and that it has obtained all permits, licenses, consents and other authority necessary to cany out the 
Project; 

1.2 that it holds suflicient intellectual property rights for the conduct of the Project or the exploitation of any 
intellectual property resulting thereofi 

1.3 that it, for the duration of this Agreement, has no interest, pecuniary or otherwise, in any matter that would 
put it in an actual or appsrent conflict of interest; 

1.4 that the description of the Project in Annex "A" accurately reflects what it intends to do, that the 
infonnation contained therein Q accurate. and that all relevant information has been disclosed: 

1.5 that it will declare any amount owing to the federal government under legislatim~, contract or contribution 
agreements during the term of this Agreement and that it recognizes that amounts due to the Recipient 
may be withheld to offset amounts owing to the Government; and 

1.6 that no current or former public w a n t  or public office holder who is not in compliance with the 
provisions of the Conflict of h e r e s  Act, S.C. 2006,c.9 (Reference: htt~://ciec- 
ccie.nc.calDefault.mx?uid=21&1m~-en) or the Valtles and Ethithics Code for the Public Service 
(Reference: httpJ/www.ibs-sct.~c,ca/~u~ ool,bubs/tb 8 5 1 / v e c - c v e - ~ ,  mermber of the House of 
Commons or senator who is not in compliawe with the Conflict of Inierest Code for Members of the 
House of Commons (Reference: btto;//ciec-ccie,ec.ca/Defaultta~x?vid=24&1an or the Conflict of 
Interest Code for Serrcttors (Reference: h~:Msen.varl.ec.c&eo~cse/Ene/Code-e. or anyone else 
bound by other values and ethics codes applicable to government or specific recipients, shall derive a 
direct benef t from this Agreement, unless the provision or receipt of the benefit is in compliance with the 
legislation or codes. 

2. OBLIGATIONS OF THE RECIPIENT 

During the term of this Agreement, the Recipient shall: 

2.1 take all necessary actions to maintain itself in p o d  standing, to preserve its legal capacity and to inform 
the Minister without delay of any failure to do so; 

2.2 upon the written request of the Minister and without delay, provide any information as the M i t e r  may 
require concerning this Agreement; 

2.3 disclose to die Minister, without delay, any fact or went that would or might conipromise the :Project's 
chances of success or thc Recipient's ability to cany out any of the terms and conditions of this 
Agreement, either immediately or in the long term, including buL nut limited to, pending or potential 
lamuits and audits; 

2.4 ensure access by the Minister, herhis authorized representatives and by the Auditor General of Canada to 
its premises at all reasonable times and upon not less than two weeks notice for audit and evaluation 
Purposes; 

2.5 enme access by the Miister or his authorized representatives to any of the recipients red property under 
the ownership or control of the Recipient where my part of the Project is being carried out, at any time 
and during reasonable hours, to monitor Project implementation. The Recipient shall provide to the 
Minister or to his authorized representatives all necessary assistance and documentation as may be 
necessary for the canying out of thia monitoring function; 

2.6 where practicable, adopi a competitive process for procurement of goods and services for the Project that 
enhances access, transparency, competition and faimess and results in best value. The Recipient agrees to 
ensure that a reasonable number of snpplia are given an opporhmity to bid and should avoid situations 
where there may be a bias toward award'ig a contract for goods or services for the Project to a specific 
person or entity; and 

2.7 ensure that during the term of this Agreement, any persons engaged in the come of carrying out the 
Agreement shall conduct *JKmselves in compliance with the principles of the Values and Ethics Codefir 
the Public Service. Should any such interest be acquired during the life of the Agreement that would cause 
a conflict of interest or seem to cause a departare h m  the principles, the Recipient shall declare it 
immediately to the Minister's representative. 
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3. CERmCATION - CONTINGENCY FEES 

Definitions that apply to this article: 

"contingency fed' means any payment or other compensation that is contingent upon or is calculated upon the 
basis of a degree of success in soliciting or obtaining a govenunent agreement or negotiating the whole or any 
pert of its terms; 

"employee" means a p e r m  with whom the Recipient has an employerlempIoyee relationship; and 

"person" includes an individual or group of individuals, a corporation, a pmtnership, an orga!&ation or an 
association and, without restricting the generality of the foregoing, includes any individual who is required to 
file a return with the registrar pursuant to section 5 of the Iabbying Act, R.S. 1985, c. 44 (4thSuppl.) 
( R e f m w :  hm:ll~.0htt0://~~~~~.0cl-~al.~c.~aieicl~itdl0bbvist-10bb~i~I..ns~en~ nx00269.html), as the 
same may be amended from time to time. 

3.1 The Recipient certifies that it bas not directly or indirectly paid or agreed to pay and agrees that it will not 
directly or indirectly pay a contingency fee For the solicitation, negotiation or obtainment of this 
Agreement to my persoa 

3.2 All acwunts and records pertaining to the paym&t of fees or other compensation for the solicitation, 
obtainment or negotiation of the Agteement shall be subject to the audit provisions of the Agreement 
(Annex "E", article 11). 

3.3 If the Recipient certifies .falsely under this article or is in default of the obligations contained therein, the 
Minister may either terminate this Agreement for default or recover from the Recipient. by way of 
reduction of the contribution or otherwise. the fill1 amount of the contingency fee. 

4. APPLICABLE LEGISLATION 

4.1 The Recipient must ensure that the Project is carried o u ~  in compliance with all applicable statutes, 
regulations, orders, skmdards and guidelines and shall emtre that any project sub-contractor is subject to 
the same obligations. 

4.2 This Agreement shall be governed by and interpreted in accordance with the applicable laws of the 
Province of residence of the Recjpimt or main place of b~~sincss. 

4.3 Any person lobbying on behalf of the Recipient shall be registered pursuant to the Lnbbyln,: Act, R.S., 
1985, c. 44 (4th Supp.). 

5. CONFXIDSNTIALTrY, ACCESS TO iKFORMATJON AND RECORDS TO BE KEPT 

5.1 Tl~e Recipient shall ens- that any information of a confidential nature relating to the affairs of the 
Minister to which the Recipient or its officers, amants or agents become privy shall be treated as 
wn6dential and shall not disclose such information to third parties, unless such a disclosure is made 
pursuant to the Access to Information Act, R.S., 1985, c. A-1 and to the Privacy Act, RS., 1985, c. P- , 

21, or the Municipal Freedom of Infonuation and Protection of Privacy Act, R.S.O. 1990 c.1756. 

5.2 The Recipient acckowledges that the Minister is subject to the fderal Accaw to Infnrmnrion Act and that 
nothing in this Agreement shall be interpreted so as to preclude the Minister from disclosing information 
that the Minister may be authorized to disclose under the Access to Infomaiion Acf or pursuant to any 
applicable law, regulation, government policy, or any order of a court or other lribunal having jurisdiction. 

5.3 The Recipient consents to the pub!ic disclosure by the Minister af any information provided by the 
Recipiml to the Minister relating to the activities under thts Agreement, including amounts advanced or 
paid as reimbursement of Eligible Costs, the criteria used for calculating payments, data showiug the 
activities supporting such payments, and analysis, audit and evaluation reports relating to the Project. The 
Minister shall ensure that any public divclosure respects all legal requirements to protect pmonal 
infonuation and third-party information. 

5.4 The Recipient shall ensure that any persomi information which may be brought to the attention of the 
Recipient and its employees or agents will be dealt with according to the provisiom of the Privacy Act, 
R.S.1985, c. P-21 or the Municipal Freedom of Info~mation and Protection of Privacy Act, R.S.O. 1990 
c.1756. . 

5.5 Unless otherwise agreed to by the Paaies, the Recipient shall keep aU records, information, databases, 
audit and evaluation reports, and all other documentation related to activities and associated expenditures 
rmd wsts for a period of five (5) years from the expiration or termination ofthis Agreement 

5.6 The Recipient shall ensure thst any information of a confidential nature or personal information is 
adequately protected against unauthorized use or disclosure. 

6. ASSETS DISPOSAL (applicable only if the Agreement allows reimbursement of capital expenditures) 

For any asset purchase (furniture, equipment, vehicles, immovable assets, etc) that has a cost of over $2,000, the 
Recipient shall: 
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6.1 Subject to 6.3, preserve and maimain the assets acquired, built and/or renovaied with eonlribution funds 
and use them for the purposes of the funded activities during the term of this Agreement unlws; 

6.1.1 written exemption from this requirement is obtained from the Minister; 

6.1.2 the Minister authorizes the disposition of the asset; 

6.1'3 replacement of assets subject to wear isnecessary; or 

6.1.4 sssets that have become outdmed requite replacement. 

6.2 Subject to 6.3, the Recipient agrees that, at the end of the Project or upon termination of this Agreement, if 
earlier, and if directed to do so by the Minister, any assets referred to in 6.1 that have been p r e s d  by 
tfte Recipient shall be: 

6.2.1 sold at fair market value and the funds realized from such a sale applied to the eligible wst 
expenditures of the Project to offset the Minister's contribution to the eligible cost expenditures of 
the Project; 

6.2.2 tullwd over to another organization or person designated or approved by the Minister; or 

62.3 dispossd ofin arch other manner as may be determined by the Minister. 

6.3 The Recipient agrees to preserve and maintain the immovable assets acqrrired, built and/or renovated with 
contribution fuuds and use them for the purpose for which they were acquired, built and/or renovated for a 
period of seven years after the term of this Agreement, or after its termination, if earlier, unless written 
exemption from this requirement is obtained from the Miniyter. If directed to do so by the Minister, any 
such immovable =ets that are to be disposed of by the Recipient shall be: 

6.3.1 sold at fair market value and h d s  realized from such a sale reimbursed to Her Majesty based on a 
pro-rata share of the funding toward the immovable assets. Until repaid to Canada, the excess 
amount constitutes a debt owing to Rer Majesty. Where any amount due to Her MajeaZy has not 
been repaid, an amount equal to the amount due may be retained by way of deduction eom or set- 
offagaina any sum of money that may be due or payable to the Recipient; 

6.3.2 turned over to another organization or person designated or approved by the Minister; or 

6.3.3 d i s e d  of in si~ch other m a w  ns may be determined by the Minister. 

7. LIABWTY 

7.1 The M i t e r  a d  her/&% employtes and agents shall not be held liable for any injury, including death to 
any person, or for any loss or damage to property of the Recipient or for any obligation of the Recipient or 
anyone else, incurred or suffered by the Recipient or its employees, agents or voluntary workers in 
carrying out the Project, including where the Recipient has entered into loam, capital leases or other long 
twm obligatiom in relation to ~IIIS Agreement. 

7.2 Where the Recipient is entering into a loan, a capitnl lease or other long-term obligation in relation to the 
activity or deliverable for which Minister's Contribution is disbursed, the Recipient shall not incw any 
obligation on behalf of the Minister and shall ensure that any agreement in respect themof cxpmssly 
relieves the Minister of any liability for non-performance by the Recipient or damages caused by the 
Recipient. 

7.3 Where the Recipient is an unincorporated organization, it is agreed by the representatives of the Recipient 
signing mjs Agreement on behalf of the Recipient, that theyshall be personally, jointly and severally liable 
for all obligations, covemts, promises, liabilities and expenses assumed by the Recipient d m  this 
Agreement. 

8.1 The Recipient shall indemnify and save harmless the m i s t e r  and herthis employees and agents from and 
against all claims, losses, damages, costs, expenses, including reasonable aolicitorlclient fees 
administrative fees and dislmrsements and an claims, demands. actions and other procedmgs made, 
sustained, brought, prosecuted, threatened to be brought or prosecuted in any manner based upon, 
occasioned by or attributable to any injury to or death of a person or environmental effect or damage to or 
loss of property arising directly or indirectly and whether by reawn of anything done as a result of any 
willful of negligent act or delay on the part of the Recipient or it8 employees, agents or voluntary workers 
in carrying out the Project, except that the Minister shall not claim indemnification under this section to 
the extent that the injury, loss or damage has been caused by the  minister or herhis employees or agents. 

8.2 h the event that either the Minister or the Recipient is named in an action or a proceedmg relating to this 
Agreement or relating to activities undertaken pursuant to a as a result of thia Agreement in which 
liability is at issue, the Party or Parties named shall notify the other Party. and the named Party may 
defend the action or proceeding in its own name and at its own cost. If the named Party believes that the 
other Party has administration or control of any material having potential evidentiary value in such action 
or proceeding, the named Party may requost access to such material for purposes of the litigation The un- 
named Party may, however, refuse such access, if it is of the view that disclosun of Zhe material would be 



contrary to its interest or its obligations under the law. The m-named P a q  shall r e k i n  from any extca- 
judicial conduct which would prejudice the successful conclr~sion of the action or proceeding. 

9. UVSURAlVCE 

The Recipient shall, through an appropriate, comprehensive general iiability insurance with a coverage of wt 
less than $2,000,000 inclusive p a  occurrence for each peril, cover any liability resulting from anything done or 
omitted by the Recipient or its employees, agents or voluntaty workers in carrying out the Project or this 
Agreemmt. 

10. DEFAULT AND FUCMEDIES 

t 0.1 The foilowing comtitute events of default: 

10.1.1 the Recipient becomes b a d a p t  or insolvent or is placed in receivership or takes the benefit of any 
statute relating to bankrupt and insolvent debtor% 

10.1.2 an order is made m a resolution is passed for the winding-up of the Recipient or the Recipient is 
cliusolved; 

10.1.3 in the Minister's opinion, there is a change in risk that would jeopatdio the success of the Project; 

10.1.4 the Recipient, either directly or tbrough its representatives, makes. or has made a fahe or 
misleading statement or representation in respect of any maner related to this Agreement other 
than in good faith to the Minister; 

10.1.5 in the Minister's opinion, a term, condition, commit~nent or obfigation provided for UI the 
Agreement has not been respected or complied with: and 

10.1.6 the Recipient i3 no longer eligible under the "Eligibility Criteria" of the Program. 

10.2 Where there is a default or where, in the Minister's opinion, there is likely be a default under this 
Agreement, the Minister may reduce the contribution imul, suspend any paymen4 make arrangements 
under particular terms and conditions so that the Project will be complded or continued by another 
Recipient, rescind this Agreement and immediately terminate any financial ohPgation arising out of it and 
require repayment of amaunts already paid. 

10.3 The fact that the Minister refrains from exercising a remedy or any right hmin shall not be considered to 
be a waiver of such remedy or right and, furthermore, partial or limited exercise of z i  remedy or right 
conferred on herhim shall not prevent herihim in any way fro111 later exercising any other remedy or right 
under this Agreeurent or other applicable law. 

10.4 Notwithstanding mything else provided for in this article, the Minister may not terminate this Agreement 
unless he or she has served written notice to the Recipient of the event of default and the Recipient has 
failed to remedy the default withm a period of fhirty (30) days from the dste that the written notice was 
served. At the expiration of the thirty (30) &yx, the Minister may terminate this Agreement and rely on 
any remedy prwided for under this Agreement if he or she deems that the Recipient has not remedied the 
event of default in a satisfactory manner. The Minister sball reimburse the Recipient for my Eligible 
Costs incurred to the effective date of termination. 

11.1 The Minister and the Recipient agree on the importance of assessing what has boen accomplished in tern 
of the defined objectives and expected results outlined in tbis Agreement. 

11.2 The evaluation of the Agreement is a joint ooncem of the Minister and the Recipient. To this end, the 
Recipient agrees: 

11.2.1 that it shall provide activity reports UI a way that shows progress in relation to the deiked 
objectives and expected results of the Projject and participate in any evaiuation of I& Project as 
required and as mutually agreed upon; aad 

1 1.22 that the Miis* resenres the righr to make an evaluation for a gericd of up to five years a h  the 
end Of this Agreement to ensure compliance with the t m s  and conditions of the Agreement. 

12. PARTNERSHIP 

12.1 The Parties acknowiedge that this Agreement does not m t i t u t e  an association for the purpose of 
establishing a partnnship orjoint venture and does not create an agency relationship between the Minister 
and the Recipient, and that it in no way implies any agreement or undertaking to conclude any sub~equent 
agreement. 

12.2 The Recipient shall not represtint itself as being a pamer, co-contractor, employee or agent ofthe Minister 
in cmying out the Project referred to in this Agreement. 
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13. ASSIGNMENT AND SUBCONTRACTORS 

The Recipient shall nor assign this Agreement or any part thereof or any payments to be made there under 
without the mitten permission of the Minister, but nothing shall preclude the Recipient £ram ealisting the 
asvistanee of others in carrying out the obiigations under this Agreement 

14. DISPUTE RESOLUTION 

In the event of a dispute arining undar the twmv of this Agreement, the patties agree to make a good-faith 
attempt to settle the dispute. In the event that the parties are unable to ~ewlve the disputc h g h  negotiation, 
they agree to consider mediation. The parties will bear the costs of mediation equdly. The Parties agree lhal 
nothing contained in this provision shall affect, alter or modify the rightv of the Minister under the Default and 
Remedies provision of this Agreement. 

15. AMENDMENTS 

Thls Agreement may be amended by the mutual wrinen consent of the Parties hereto. To be vdid, any 
amendment to this Agreement shall be in writing and shall be signed by the Parties hereto or by their duly 
arrthorized representatives, while this Agreement is in effect. 

16. INTELLECTUAL PROPERTY 

Any intelte~twl proply developed as a result of the Project shall belong to the Recipient. 

17. SUCCESSORS 

This Agreement is binding upon the parties and their respective adminjstratofs and succmors. 
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ANNEX D 
REPORTING REQUIREMENTS AND PAYMENTS CONDITIONS 

INTERIM OR FINAL ACTMTYIRESULTS REPORT 

A person duly authorized by the Recipient must certify the Interim and Final ~ctivity/b~lults Reports 

1. INTERIM ACTIVITWRESULTS REPORTS 

1.1 Interim ActivitylResolts Report: an messmem of progress towards the project r d t x  and the extent to 
which the project has met program objectives according to performance measures stated in the ~ l i c a t i o n  

1.2 see Sections 3 "Payment conditions" and 4 "Financial Reports" below for a dmcription of required 
fmncial reporting 

2. FINAL ACTlVITYlRESULTS REPORT 

2. f a letter requesting final payment 

2.2 An assessment of the project results and the extent to which the project has met program objectives as 
stated in your application and Annex A. As part of your assessment, please complete the following table: 

Did yoor project: 
increase the facility's seating or capacity of 
exhibition halls? 
improve the facility's technological and 
safety features7 
improve the facility's disabled access? 1 
improve the fecility's environmental and 

Arb and heritage organizations have 
resources to build and improve facilities 
and infrastructure. 

] conservation conmls? I 
A copy of the feasibility study is attached (where applicable) 

NO - 

2.3 a stament to the effect that the Applicant has met its obhgations, under this agreement, mgarding federal 
and provincial emironmental requirements and pmvinciallmunicipal fire and safm standards 

2.4 see Sections 3 "Payment condi~ions" and 4 "Finmid Reports" below for a description of required 
financial reporting 

UES 

3. PAYMENT CONDITIONS 

If yes, how and to what extent 

The Minister shall pay to the Recipient the contribution described in Annex B, sectior 1.1 as follows: 

3.1 The Minister may issue advance payments based upon the Cash Flow submitted by the Recipient. 
Payments will be issued on or about the fust day of the period cavered by the advance @lease refer to tkst 
colunm below entitled "Advance for fore period of'). 

3.1.1 The Recipient must submit the reports indicated in the schedule below. The reports must be 
certified by the Recipient's aurhoriaed representative. Payments are conditional upon receipt and 
acceptance, by the Minister, of these reports and upon compliance with previou5 paynment 
conditions. 

3.1.2 Advances are based upon the Recipient's cash flow requirements and cannot exceed 90% of the 
financial assisuurce awarded for the nutent fiscal year. 

3.1.3 Payments to the Recipient will be adjusted for any difference between previous advance payments 
and actual eligible expenditures incurred. 
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3.2 A h a 1  payment representing the holdback shall be issued upon receipt and acceptance of the following 
reports, certified by a person duly authorized by the Recipient: 

3.3 The repo& required for the puxpose of this aaicle ore the following ones: 

3.3.1 CashFLow as described in sectim 4.1. 

3.3.2 Audited Financial Report as described jn section4.2. 

3.3.3 Canada Cultural Spaces Fund Budget Ternplats "Final Report" Column completed (form sent at 
the application stage), as described in section 4.3. 

3.3.4 hterim and Final Activity/Results Report as dmoribed in Sections 1 and 2. 

4. PWANClAL REPORTS 

4.1 Cash Flow: 

For the purpose of this Agreemen&, the Cash Flow shall u~cliide all actual and forecasted cash receipts and 
cash disbursemems, as well as in-kind revenues and expenses as may be applicable, for the completion of 
the Project/ Programming. This repon must provide a breakdown &cash receipts and cash 
disbursements, as well as  in-kind revenues and expenses, as ppcr the expenditure categories set out in the 
budget incliided under Annex "A", on a quatreriy or monthly basis, for the funding period Any other 
sources of revenues or expenditures added to the Projecthgramming after the Agreement is signed shall 
also be included. At the end of the project and the government fiscal year however, the expenditures for 
goads and services received shall be reflected in the Cash Flow even if the payment has not yet been 
made by the Recipient. 



4.2 Audited Financial Report: 

For the purposes of this Agreement, the Audited F h c i a l  Report shall clearly include all of the revenues 
realized and expenditures incurred by the Recipient for the given period with regard to the project iimded, 
as per the budget categories set out in Annex "A" of this Agreemenl. Any other sources of revenues or 
expenditures added to the project after the Agreement is signed shall also be included. Accounts shall be 
audited by professional accountants who are independent ofthe organization and are active members in 
good standing with one of the following professional associatiom: CA, CMA, CGA legislation. mote: 
Some provinces do not allow CMA or CGA wtified accountants to audit financial statements.) 

4.3 Canada CuLh~ml Spaces Fund Budget Template 

For the purposes of this Agreement, a budget of the project shall include, as separate items, the budge! as 
well as all of the revenues realized and expenditures incurred as well as in-kind revenues and expenses for 
the given period with regard to thc Project being funded, as per the budget categories. Any other sources 
of revenues or expenditures added to the Project being funded after the Agreement is signed shall also be 
included. Please use the Crtllada Cultuxal Spaces Fwd budget tentplate 'final report' column completed 
(form sent with the initial application). 



ANNEX E 
ACKNOWLEDGMENT OF DEPARTMENTAL SUPPORT 

AH Recipients are required to acknowledge publicly the financial assistance of the Government of Canada. For this 
purpose, the Department has developed the following gtlidefints: 

1. Public announcements and press reletiseu are to be coordinated rhr011gh the Department's Communicatiom 
Branch in Gatineau via the Regional ofice. The Recipient wilI advise the Department in advance of public 
announcements or prew relcaseu. 

2. If the Recipient publishes an official document of any land, space sball be set aside in a mutually agreed 
section of the dccument for a message to participants from the Minister in both official languages. The 
message will be prepared by the Department. The Recipient will advise departmental officials wdi in 
advance of the publication. 

3. Recognition of the Department's contribution will be given with appropriate means such as signage, local 
publicity, advertising, etc. However, the Minister may deem advisable to withdraw the requirement for 
recognition ofthe federal funding by the Recipient. 

4. During the course of a cousbuction or renovaion project with total pmpam contribution equal to or 
greater than.$100,000, acknowlcdge~ne~~t shall take the form of a temporary sign which will be posted in 
both official languages, on the construction site, lhis sign, which will be prepared at the Minister's 
expense, should be requested by the Recipient 4 weeks before the construction or renovation wo1.k starts. 
That sign will be installed and removed at the recipient's expense. 

5. Upon completiot~ o f  the construction or renovation project with total program contribution equal to or 
greater than $100,000, a pennanent plaque acknowledging, in both offrc~al languages, the participation of 
the Department shall be instalied and dispiaycd in a publicly visible location. This plaque shall be prepared 
at the Minister's expense and provided to the Recipient by the Department, The costs incurred in mounting 
the plaque and ensurins maintenance is done me the responsibility of the Recipient. 
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AMNEXF 
CONFXRMATTON OF SIGNING AUTHORITY 

Wb, the nndeasigned Board members of the CQRPOBATXON OF THE CITY OF SAULT STE. MARDE, 

confirm that the fonowing staff islare af&med as sigmtoty/aigaatories, having signiflg authority for all matters 

concemhg ibis A p m ~ t l t .  

Staff Signatary/S'iatories 

Joe Fratesi 
CAO 

Mayor Debbie Amarow 

WUbm Frdurger 
Commissioner, Finance and Treasury 

Rachel Tyczinski 
Deputy City Clerk 

0 Annex F is not applicable to this contribution agreement due to the fact that the organization hsc already 
submitted a resohaion from the D d  of Dimtom giving Mr. or Ms. signing autbolitirs 
with regards to this agreement ~KUI ail dated documents. 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 3-74 

AGREEMENT: (C3.6) A by-law to authorize the execution of an agreement between 
the City and Her Majesty the Queen in Right of Canada as represented by the Mlnister 
of Canadian Heritage for funding under the Federal Secretariat, Bicentennial of the War 
of 1812 program for the Heritage Discovery Centre. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act 2001, S.O. 2001, c.25, ENACTS as follows: 

1. EXECUTION OF DOCUMENTS 

The Mayor and the Deputy City Clerk are hereby authorized for and in the name 
of the Corporation to execute and affix the seal of the Corporation to an 
agreement in the form of Schedule "A" attached hereto and dated the 22" day of 
April, 2013 and made between the City and Her Majesty the Queen in Right of 
Canada as represented by the Minister of Canadian Heritage for funding under 
the Federal Secretariat, Bicentennial of the War of 1812 program for the 
Heritage Discovery Centre. 

2. SCHEDULE " A  

Schedule " A  attached forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 22" day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK - RACHEL TYCZlNSKl 
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CONTRIBUTION AGREEMENT 

13ETWEEN: HI<R SIA.IES'I'Y THE Ql:E&N I3 RlGIlT OF CAN.4DA 
as rcprrscnlcd by thc Minister of Catlsdia~i Heritage (hereinafter called "rhe Minister" and 
including any ycrsoli duly authorixd to represent herlhim). 

CORPORATION OP THE CITY OF SA[.II.,T s'ni:. MARIE a duly incorporated 
municipel~l~ of the Province of Onario havit>g its head ofl~ce at Sauli Ste. Mane, atid 
represented by rtte Mayor, hereinafter referred to as tlte "Rtciprcnt". 

'('he "Mirrlsier" and the "Recipient' ere referred to irtdividunlly a s  a "Party" or collcctively as tile ''Parties* 

\+WERE.4S the M~nistcr IS rzrpn~>sihlc for the Pmgrani entitled "l:cda.al Sccrctariat, Bicentennial of tlie War of 1812", 
hcrcinallcr callcd the "Program"; 

WRERRAS the Rccipietlt hu subniitred to the Minister a proposal for the iunditig of a I'roiect called "hcriri~gc 
t)rscovny CcntrC' which qualilies for support under tlie I J r o ~ r m ,  and 

WIIEREAS rlw Mltiister wishes to provide financial assistancc ro support the I'rqicct. 

THF:REI:'ORE, io conslderntion of rhe~r respwtive oh1ig;uions set oul bclow, the parties agrec to the following' 

Tllc Mlllistdr agrees to entcr into (his C:ont~-ibulion Ayreznumt hereinafter ruie~mxl tc~ as "the Agrccmcnt". in 0I'de.r to 
grunt lina~lctal assistance to the Recip~mt solely tbr the 1)urpose of imptelnentlng the Pro~ect descrllxd in Annex "A" 
o f l h ~ s  Agr~:emciit entitled Projecr I)escri[xioa, Qwcuic Condirions and B~dger. 

Sutqect to all terms end wnditio~ls indicated in this Agrcetnct~t being met, thc: Minister agrees to conlribnt~ a 
~nnw~munr amount of' $14@.OQO towards the uligibie cxpclidialrcs incurred by the Rccipicflt. for carrying out tlic 
Project described in Annex "A". 

3. TERM 

3.1 'I'hc prcscnt agrcelnenr will take effict on {he date when all parltes will have signed and will c m e ,  suhjcct to 
ih termination on a prior dark one yeor (365 dnysj after the expiration OF the activity p i iud  as indicaud at 
section 3 2.  

3.2 Subjccl to tcrminarioa, the Agraetnent covers the activities dcscribdd in Annex "A" of thts Agreement for the 
period commencing on 201 310410 1 slid ending on 201 4/03/3 1 Ul~less otherwise pre-authorized by t l ~ e  
Minister, only goods and smx~ccs rendered within thts titnt! period shall bz consider2d as eligibld expanses. 

3.3 r?tl obligat~c?ns ol'tllc Itecipieni hwcin shall, expressly or by the~r  natnrt, survive terrninatlon or cxplry of lhts 
Agrcemenr, until and unless they are fu1fillzd or by their nature expire 

'I'hc Kwipmnt hi-rchy agrees that a pt~blrc annoltncement with respcct ro rhis Agresmcnt may he made by fhe 
Minislcr In tlie Ibrm of it prcss release, press cmtferenca or otherwise and that a11 wasonable and necassary assistancc 
In the orgnnizatlon of tltr publ~c anno~~ncvnir'n~., as thc Minister sees fit, shall be provldcd. 

The rticiplcnl shall prominently ackitotvledge. in English and French, thc contriburioi~ rcceivd frotn the Minister in 
ally communication materials and prnmotiorial activrties related to the Agwemel~t in a manner satisfactory to the 
Minister. tlowev~r, the hlin~sler may deem advisable to wirhdraw the rctluircment ibr recognition 01' the federal 
funding by thr Recipient l'he Recipict~t must acknonJlddge the contribu~iu~l from the Minister by rlstng the 
Govrrnrnent of I:anada slgnaturr and Canadii wordmark. Do not use the Depattment OF Canadian Heritzge signatltre 
or credit Irne 'The guidelines to trilloiv for publ~c acknowledgment orlhnding assistance, using the (iovernment of 
Canada slgnaturc and Canada worlcniark are found at the t'olloxvii~g addrcss: &gzpch ::c rainc-ci~'w.ii*oi!!$&- 
c,p; .- I' .+ e.'.:iD 



6. NOTICE 

Any notice, information or document required under this Agt~eement shall he deemcd given if it is delivered, 
sent by ?icsirnile, email or mail. Any notice delivered in person shdl hc deemed to hsve bcen received upon 
delivery; any notice sent by facsimile ar cmai\ shnll be deenlecl to have bcen received one wolking duy oker it is 
scn:: any notice that is mailed shall be deemed to have been received eight ( 8 )  working days after being mailad. 

A iI notices mux  he xilr b the follonning addressus: 

'Yo the Kccipic~n 70  the Minister: 

Corporation ofthe Cily oFSault Ste. Marie Depwtmcnt of Canadian Heritage 
99 Foster Drive 25 Eddy Slrcet (25-1 1-'r) 
Sault Ste. Mtu.ie (Ontwiu) Galineau (Quebec) 
PGA 5N1 KIA DM5 

Attention: 
Debbie Am;imso 
I h c  Mayor 
'I'cl: (705) 759-2500 

Altendon: 
Daniel Lnrabie 
Amirec~or 
.['el: (819) 994-9553 
Fau: (8 19) 956-3645 

This Agrrcnient, inclr~ding the fiollowii?~ annexes that r'orm an integral part of  this Agreement end subsequenl 
amcndnicnts to them, constilutes the entire agreement bc1wee11 the parties and supersedes all previous 
agreements. documents, reprenentniions, negoliiitions, understuntlings and rlrrdertrrkings rcl~ted to its subject 
mater. The Recipient a;kno\.iledges having read rhe Agrecrner~l and agrees wiih !he contents. In the avenr of 
cutlflict or inconsistcnc). heween Annex ''A" and Anncxes "B'? and "C": Anncx "A" will prevail. 

Anncx A PII0JbC:'r DESCRIYl'10V3 SPPECII'IC! CONDJ'IIONS AN11 NUDCiT.'r 
Annex I3 FINANCIAL CONDlTlC>NS 
Armex C OENER./\L TERMS AND CONDI'I'IDNS 
Annex D IW'TERIM OR FINAL ACTIVII'Y/RESULTS REPOITI' 

I N  WI'1'NESS WTZ-IEIIEOF, the parti* hereto hsve signed this Agrecmer~t t l r r o u ~ l ~  cluly nutl~orizctl 
represent~tiver 

Recipient The Minister 

Daniel Larabic -. 
iqnme (Print) 

b*hy~l' - -- A!Director ------ 
Posilion Posirim 

A p r i l  22, 2013 -- -. 
Dnte Dale 

Witness 

Rachel Tycz insk i  
Name (Pisnt) 

Deputy C i t y  Clerk 
P o s i t i o n  

Bpril 22, 2013 

Date 

We have the a u t h o r i t y  t o  bind 
rhe c o r p o r a t i o n  



ANNEX A 

PROJECT DESCRIPTION, 
SPECIFIC CONDiTIONS AND BUDGET 

l'hc City operates the Erinutinger-Clerguc National Historic Silc Charlcs Onlies Ermatinger was a c ipein in thc 
tnilirra during the years of the War of 1812 The City of Sault Ste Marie is conslrucling n new Ileritnge Discovery 
C:cntre on thc Eonatinger silc. The C11y praposcs to develop an exhtbn on [he War of 1x12 and thc experience of the 
Sault that will be displayed in this new centre. 

2. Descrietion of activities 13ron1med by the R e c i ~ i c ~ ~ t ,  exmcttd outcomes/r~sul t~ and how thev will he 
measured 

MAiN ACTIVITIES 

- develop an exhibit on tile War of 1812 and the e,rpericncc of the Saulr to be displayed in 21 new lleritop 
Discovery Centre at Ihe Enilatinger-Clergue Nitlional Historic Site. 

- V~sitnliun lo the si(e consis~s o r  10.000 visitol-s ofwhlch 4.000 are sti~dcnts. Tlley antielpate t h ~ s  n~~nlher 
increxsilig with rhe new Heritage Discovery Ccmrc. 

a) Mcasures oi'attcndnncc at coinmemomuve activilics and events, and 
b) Siirvqs ol:aticndeos:part~cipanls In p.ogramtuing!cvents to dets~minc: Ilow and to whal estant Canadians 

will have an enhanced undersnndiog ofthe War o r  1812 and ol'its signif~cance; llow will they be able to 
recognbzc Canada's euceptionnl figures. places and accomplisilmcnts during Lhe War; and lhow they xvill 
have opportunities to partleipate in commemo~ative activit~cs and events 

3. Specific conditivns relilted to thc Sro~rum 

Recipients musr provide the Program w ~ t h  thc following rcsutw rcponing data. as upplicable to the fiatded ncl~r~l ies  
(rekr to tlx: trrnplatc in Anncx D): 

- h'nmher of Canad~ans acczssm8 comlnemorntlve activilies and events: 
- Nl~mber of Canadians part~cipaltng in commemorative acti\,ili.?s and events: and - I'ercent~rgt: o1'Csna~liuns indlcilt~ng an enhanced awarzness, linowlcdga and undersnnd~ng of the War 01' 

IR12. 

'The rccipielit is ro ensure that the acknowledgemcnl of thc Governlnent of Canadu's support for the project i s  
expressed in tng l~sh  and French Consider~ng the objectives and activities funded th~-ough this ogreemelit, no 
at!d~tional ol%oal-language requirement is warranted 

Recipient's General Obligatlns 

'The Recip~ent shall ensure ha t  all actlkitics and objcdive's suhjea lo this Agreement comply with ail Wderal, 
provlnc~alRcrr~torial and ~nui~ic~pal  laws tlnd ~.egulations and related laws or guideliiles with respect lo 
environmental matlcrs. 

Environmental A..sessnient 

.Tho Mlnislcr lhas detdrmmcd that based on the ~nformation available at the time of the commencement o r  this 
Agrrcmeni. no env~ronmcnlal assrssmenl, in accorda~ice with the Canadian Em/iro~?rnenrl Assessment Act. S.C. 
1992, c.37, o f  the activities and oblcct~vus pror~dcd for under thls Ageement is n q u l r d .  The Minister reserves the 
righi to w~thhold funding undar t h ~ s  hpreernant ti' infor~natioil becomes available that suggests a11 c!lviro11n1ental 
assess~wnt IS rcquired in accordance wth  t k  Act or that steps are necessary to millgate dainage to the envimnnlent. 
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Hlrdget Breakdown and 'Iigible Expenditures 
Fiscal year 20'13-14 

18 I ?  Commemoration I:LIII~ 

Canadtan Cultnral Spaces --- 
11,000,001) 

City of Sault Ste Marie 1165,OW 

I<cl,enues: 

Note I: Only clip~ble er])enditurcs are subject to reimbnrsument undor this Agrwment. Eligiblc expenses include 
o ~ l y  tliosc cos~s associated with the i:reaiion of' the War af  1812 Gallery and r~lclude touch screen kiosks. a 
dlscovcry wall. ail interactive 3-D map; interprciira wall panels, hanncrs, flags, bunting, mannequins, Lwo artifact 
display cases with lighting and a torso for tmlforms, rc$~roduct~ons rind artifacts. 

---.,----.--. r Source of Funding 

Note2: I::Iigihlc in-kind expenditi~res musi  be conslderd for thc governmad-ducklng limlt. Howevar, in-kind 
~rpcndirures uill not be rcirnburscd by the Min~ster. 

Amount 

Note 3: Only trensl'ers with~n ctig~hlr expa~~dltures arc aliu\vetl u~rder this Agreement, t'lcase refer to AmcX "B", 
artrcle 5, for conditions that apply when tlie finding is allocated to spec~fic expenditures or expe~~dirure 
categor~cs under Colirmo 4 ahovc. 

Note 4: If specific nlnounu are cot stared for each eligible cnteSo1-y undcr Lhc column "Amount Approved Under 
This Agreemcncv (column 4). the R e c ~ p ~ e ~ i t  may apply the Mmislcr's contribution, as i t  deems neccssny; 
wlthin tile eligihlc crpenditures set out in coi~onn 3. Thereforz. prc-appro~al as required by urticle 5 of 
Annci "D';. will not be necessary. Note: Transkrs ol' funds b e m e n  expenditure crttegories IIIUSt not 
changc the narurc of the funded projccl 
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ANNEX B 

FINANCIAL CONDITIONS 

1. MAXIMII%I AMOUNT OF CONTRIBliTIOX 

1.1 D~sbursements oitlic contribution h the Kecipiznl will not exceed the following amounqs) or percentage 
share of funding for the applicable fjscal yei~r(s). as per 11% payment breakdown and the eligiblc 
expendit~~rcs that will be incnrred by the Rec~pient w ~ i h ~ n  tlie fiscal ycar for which they are allocated: 

Federal Cinvernme~~: biscal Year 20 13-14. $!.CO.OOO 

1.2 'Ihc Federal go:o\smmoit~s fiscal yea  starts OJI April 1st and ends on Mwch 31s1 of'the followingcalendar 
year. For racli i n d ~ v ~ d ~ ~ a l  ftscnl year, only the goods ilnd scwices received by lhe Recipient between Aprll 
1st and March 31st o f thc  fnllow~ng crtlendar ycar are eligibtc Rbr the lilnding dlocat~ul for the applicuhlc 
iiscal ?.car 

1.3 ' In d ~ a  evcnr that d ~ e  Rzcip~eia forec:tsls to incur fewer expcnsev than anticlpntcd during the curront 
govcrnment.'s liacal ycar and according to scctic~n 1.2 above, the Recipient shall infbrni the tvtinistcr in 
wrrtinp: as won as possible, but t ~ o  latw then 60 days prior to the cnd of the fede~al govcriimcnt's fiscal 
ycar The Miriider wll conaidel any request to adjiist the following J'iscal ycar's contrrbution allosatron 
accordingly but the Ministcr will have no obligation to do so. 

1 4 In the event that the project extends bcyond the ft'ederal govcrnmont's fiscdl year and that the Itecipicnt 
expects an unexpcnded balmcc to remain as at March 31st I'rom advances reccived ilndrr tbls Agreement 
which the Recipient wrshcs Lo Iccep for the next fiscal year, the Recipicnr shall inform the Minister, in 
writing, no later tha1130 days prior to thc sn3 cisthe federal government's fiscal y a r .  

I . .  I 'Tile liccip~ent shall submit a c:ish flow plan indlcat~ng how tttc unexpended balance will he 
d ~ s b ~ ~ r s e d  during Lhc p r m d  of April 1st until no later lhan Scp~prclnber 330th of the following fiscal 
year. 

I JZ If the Min~ster ciilicurs with ihc piat;, the Min~stn. will at~rhorizi: the. Recipient, In writing, tcr telain 
a rsasonable unexpcrlded balallx. Such an euthorizalion, suhjen to die followmg conditio~is, will 
have the same value and tht: same efl'cct as a formal amendnle~lt tn this Agreement: 

I .3.2.1 Any rauined rinexpcnded halrince must be used to pay cligible cosls under the terms of 
this Aprecmmt; and 

1 A2.2 Any amount carried fortwrd to the sc~bsequent liscnl year mt~st he spent by Septemkr 
30131 of  that fiscal year. 41iy anlount carried forward thiit remains unexpended dler  
Scptembcr 30th shall constihiie a debt owing to Her Majest). and shall be r w i d  in 
Octol~tl of lhal ycar. The Minister shall liave thc right t deduct the an~urlnt of the  drht 
from any amount owing to the Rcc~pient under this Agreement. 

1 4.3 Shrruld die cash llosr plar~ not be appro~ed, the unexpentletl ha1nnt.e shall constit~ite a debt owilig 
tn l-Icr Majesty rnld the fkcipient shall rnnit the unexpaldcd balmice by June 30th oi' tho 
suhsequenl fiscal year. The Minister shall havc the rinht to daduct the amount of the debt horn 
an). amount owing lo thc Recipient under Illis Agreemant. 

2. .REDIC:TIONITk~KMINAArlON 01 '  TtIE AGHI?F.%fENT 

2 1 Any payment ~mads under th~s  Agreslnent 1s sulyect to the appropriation o i  funds by lhc Parliament of 
Canada and to the ~m~intunanw of current and forecaswd program budgel le\7els. Pundlng under this 
Agreement mu). bc reduced or tcr~nindted at the Min~ster's discrclii~n in response to the governmcnl's 
annnal budget, u parliamnlar?;. governmental or dtpailmcnlal spending duis int~,  or a resbucturing or re- 
order tng af  the federal ~nandare a~ id  responsibilities that impact on h c  Program under which this 
Ayeeiiient is madc. 

2 2 In the event o f a  proposed reduction or termination of the funding of thc Program under section 2.1 above, 
the Mlnisrcr may, upon giving the Recipient written notice of nincty ('90) days, reduce the (iind~ng or 
terminate this Agreement. Subject to the terms and conditions of this Agreement, in the cvcnt that funding 
is termina!ed i~nder the Program, rha Minister sllall rc~mhurse t l ~ e  Recipient for any ciigihle costs incurred 
to the eifecnve date ofthat notice The funding obligdtions of the Millister sllall cease at tlle erld of tlle 
~iotice ~ r i o d .  

2.3 The municipal funding obligations. includi~ig nlunicrpal sourcz tiindig u ~ ~ d  private sector fi~ndra~slng ma). 
be reduced or terminated by the municipality at the rnunicipal~tys d l ~ x t i o n  111 responsa to an anllilal 
~nunicipal budget, a municipal spcndilig decision or a rwrdering of the mun~cipal mandate and 
rzspondbilitjes Uial Impact on the Project. 

2 4 In the event o i a  proposed, reductinn or terminatinn ol'tlie ~nunicipal fund i~~g  under scctiim 2.3 above, ~e 
tnuniclpality may. upon giving &witten norice of ninety (90) days, reducc the mu~~icipal f ~ l n d l ~ g  or 
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turminsle rhis Agreement .l'lie f~roding obligatioils of the municipdity shall c a s e  at the end of the notice 
pcrlod 

3.1 'The Rccipianr acknow.lcdgc's having disclosed to the Miii~srer, as par! of its application ibr funding under 
~ h t  Program, all proposed sources ol' runding, inciuding cash and/or in-kind ~ inor~n t s  from all levels of 
goucrnment and anticipatcd expe~~d~tiires, tbr any activity or ol?iecLiuc within the scope of the Prqlect. 
These proposed stlurces of funding and anticipated expenditures arc sct out in the Budget attached in 
Annex "A" The Recrp~rnt further aclmowledgs that the Minister's approval of funding Tor the Proji:ct 
\\as based in part on thc representations sei out in Lhc Nudget. 

3,2 Wliai submitting progrars repr ts  as required under artjclc h ot' t t ~ s  Annex, the Recipient shall also 
declart any changes to Lhc proposed wurccs oi' funding or expenditures for thc P r q ~ t ~ t .  

3 2.1 li'totsl kderal, provincial and nitlnicipal govelnment funding of the activitres and objectives set 
o t ~ t  in tlie P r~ iec l  exceruts 100 per cent of the fulrrl eligible costs: l~ntess the Minister requires the 
recipient to adj~lst its aaivities/results accordingly, thc Iiecipient shall repay any cxccss Lo Canada. 
IJntil repaid to Canada. tlie excess amount constitutes a debt o\+ing lo Her Majesty. 

3.3 Not~wtlislanding 3.2.1 above. in the event tliat a surplus 1s reultwd at the end of thc Projcct. tile Minister 
may r e c o w  ils share ofthe surplus based on its pro-mta share of tlie funding. 

The Kec~picnt agrees that Ihc M~n~slcr ' s  cuntributiirn w11l be applied to only tliose eligible cxpznditures 
descr~hcd In Annca "A" of thrs Agreement. 

5:l I f  nlore Lhnn one cxpenditnre calcgory IS spsc~fically funded In Anncs "Y of tlus Agreemmt, the 
Rccip~tnt !nay transfir Ci~nds amongst uppruvzd expenditure categories, under thc fbllowing 
circumsldncos. 

5 1 . 1  ahgr rzceiving bvrlllen authori~allon from !he hlinistcr, if at least one espcnditbae caagory 
1nvo11,ed in thc lransLr(s) represents an increase or a decrease exccedillg 15% uf 01s amount of 
fiindng approved for that category Such an authori7ation would have tlie same value and t1X 
same cffcct as a tiirmrll amend~nent to this Agree~iicnt 

5 I ,  n1\71.1it>ut iii~tliori~~ttori f ro~n thz Mlntster, providrd that no expendrtnre category involvcd in the 
tronsfcris) w o ~ ~ i d  lx slibje~lt to an Increase or a decwase tsceeding 15% oi lhe anom1 of frtnding 
approvcd lhr thal category. 

5.2 'l'hc Rcc~pisnl nuiy transfer fr~nds from one lam to ancilher v~ t l t i i~  the sanx cxpendi~ure category without 
the ?rl~nis~cr'$ au l l io r~~a t i~n  

'The M~nistcr shall pa);. to the Recipient, the contribution described in section 1.1 as Yellows. 

6 1 The Minislei- may issr~e advance payments based upon the Cash Plow s u b n ~ i t l ~ ?  by the Rec~pient. 
raymenls will be !ssued on or ah or^! tlic lirst day of the period covercd by the advance (please rcfer lo first 
column below cntitlad - 'Adwce/'or Ihe pe~.iocl a/''). 

6.1.1 Thr: Recipient must submit the reports indicated in the schcdulc below 'The reports must hc 
certified by a person duly authorized by the Recipient. Paymcnts are conditional upon rccfipl and 
acceptance, by the Ministor, of these reports and upon mmpliance will1 previous yaqmenl 
condtlions. 

6.1 2 Advsnccs are based upon Ihu Recipient's calt flow requiic~nenls and cannot exceed 95% of the 
linancial assistance nwarded for the curroilt fiscal year. 

(5.1 3 Payments to the Recipient will be adjusted fur any difkrenw betwren prcvious advance paymneutS 
and actual cligihlc expenditures iocurred. 
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6 2 A final paymerll rcrpresentiag thr Iroldhcack shdl he issurd u p o ~ ~  receipt and acceptance of the following 
rcpons, certified by cl pers?n duty guthnrizcd by tile Rccipienl: 

6 :i 'The rspol-ts required for the purpose of this article are t l~c rollowing ones; 

6 3.1 Cash Flow as iiescr~bcd in section 7 1 

6.3.2 1ntc1.im or Final Act~vilyfl<esulls Report as describsd in Annex "IJ" 

6.3 .3  F~nal  Financial l'<dport as described in sectio~i 7,2 

7. )FINANCIA I.. REPORTS 

7 I Cash Flow. 

7.1.1 Fur the purpose of rlus Agreement, the Cash Flow shall include all ;~ctual and forecasted cash 
receiprs w d  cash disbursements for the completion oF Ihe Proj~clj Programming. This laporl must 
provide o I>r&dowo of cash rcccipts and cusl~ disbursements as per Lhc espenditurc categories set 
oul in the budget included l~ndcr Allnas .'A", on a qwancrly or monthly basis. for thc 1ilndi11g 
pcr~od Any other sources of revcnues o t  cxpe~~ditures added lo the PlqiccUProgramming after thr: 
Agreement is signed shall also hu included. At the end of tlie project alid the government t i~cal  
year. hwvever. tbs cspendilsrss for ~<!i,ods and servims rcceived shall he reflcced ~n the Cash PIOW 
even if die h i t  not yet been made by rhe I<ecipieiil. 

7 2 Final F~nanc~al Repon: 

7.2.1 for the purpos-s or rhis Agreement, n Final Finn~icial L<q>orL shall include, as separda Items. the 
budget as well as all of the revenues realized and erpcnd~tures incl~rrpd Ibr thc given period with 
legard to the Pro]ecl/Prog.amming bcrng fnnded, as pm the budgct categories set oul in Annex 
"A" 01' Lh~s Agrrement. Any olhcr sources of rcvznucs or expendi~ures rrddcd 10 the 
PrqlccblPro$ranniing b ~ n g  funded al'icr the Agreement is signod shall alsu be ~ncluded. The 
=port slluil be prepred In accordmce w~ttl generally accepted accounung principles. 

8. AIIV.4XC:E PAYhlENI'S 

8.1 Where the terms ot 'L1~ Agrcc?me!ll perl-oil advance paymeiits to bi: made, such adwnce paymenrs 
sl~all be considered debts owing LO fie* Mujest). until such t m e  as  lhe liecipient llas acw)tmted for 
tllc said advance payments in accordance with the terms urU>e Agreemcnl and to the Mlnisrer's 
sntisfaction. 

8 2 The Mrnister may mlthhold thc py~ne,ent of  an advance or holdback pending !he completion of ally 
audtr of the Kccipient's books and records conducted hy auditors appointed by Lhc Minister, as scl 
out in article I lof this  Annex 

'The Minister docs not tel~nburse the tax paid by the Recipient for goods and services for wl~ich the 
Recip~ent is entitled to lax u e d ~ t  or reimbursement. 

10. OVERPAYMEKT 

l0.1 Whcrc. Ibr any reason, the Recipient is not entitled to the conlrlbution or the Minister determines 
that the alnolrnt of the con~rtbulion disbursed exceeds the amount lo which the Recipient is 
entitled, any sucl~ amount is a debt owing lo Her Majew and is recoverable as srsh. 

10 2 WIien thc Rcc~p~rnr's final f i n a ~ ~ c ~ a l  iepurl on revenues and expend~h~res 1s conrpleted and an 
ovcrpqmcnt ts rdenufied, the Reclpicnt shall Ibrward a re~tnbursement ccheq~~e to the D e p d n e n t  
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for tlie amoutit o f  the overpayment, payable to the Receiver General for Canada. The due darc for 
the rcirnbtmcment shall ix the date of the suhrniss~on of ihr linal financial rcporl and the finol 
aclivilyi rcst~lt rcporl to the Minisier 

10.3 When rhc Minister or irs agena perfoms a financial ariulysis or an audit o f  the financial statements 
of the Kecipient and an overpayment is identified? the overpayment shall hz repaid to I-ler Majesty 
no Iarar than 30 days after tlie date of the notice by the Minister. 

104 Where any arnount owing to Her Majesty has not bccn repaid, an amount equal to tho iunouni due 
may hc retained by way of deductio~i from or sct-off against any sum of'money that may be duc or 
payahle to the K ~ ~ i p t c n t .  

I 1  1 l'lie Mirlistcr reserves the right to audit or cause to have audited the accounts and records ol;rhe 
Kccipient for a period of up to five years aAer the and of d~is Agreemerit to ensure m p l i a n c e  
with tile terms nnd obligati~tns of the Agreement. The scope, coverage and timing of such an ardit 
shall be determined by the Minister and, if conducted. may be carried out by employees of thc 
1)epartmcnl or its agcnt(s). The Recipient shall malcc available to auditors, in a rimely Intimcr. any 
rccordr. documents and information that the audttocs rnay require. 

11 2 The Recipient acknowic4ges tliat, pursuant to section 7.1 of the Auditor General Acf, R S (19XS), c. 
A- 17 ( U t f t ~ n c ~ :  ~lt~;!~~~~~~,j~&~!~~~&$~$~j~~~~~~::.).).)~J. the Auditor General of' Canada way, a( his or 
her o\bir cost, conduct co~r~pliance audits or pctiormnce evaluations with mspect to this 
Agreement. The Rccipicnt shall cooperate witli Ule Minister and liis or her represeriratives or 
agents relativc to any such ca~npliance audit or pzrfirrmance eenlr;ltion and shall grant same 
access to the Rec~piant's documents: records atid premlses as required hy the 2Ll1ntster or his or llcr 
reprcscntativus or agents for purposes of such audit or eval~~ation. The auditor ]nay, at his or her 
discrction. discuss any concerns ralsed in s~ich cornplia~~ci: audit or pcrfortnwice evaluiitions with 
rhe Kecipirrrt and with tlic Mtnister. The rcsnlts may be reported M Parliament in a report ol'thc 
Auditor Gcueral 

11.3 'l'lir: Reclprent agrees to adlicre to generally acwptcd aocaundng practices and princ~ples and sl~all 
keep cad niakc avarlnblr: K) thc Minister's represelbtatlves lor exarniiintion and audit its books, 
accounts and registers olall  revenues aiid espcndittrrcs in relatron to thr Pio.jcct funded under tlus 
Agr~%iiicnl. 

12.1 Any overpayment remalntng owing arid unpaid shall carry  interest wlculatcd and compounded 
montlrl! at the avcrapc Datlli of Canada rale, w~thirt the meaning of such cxpr$siorr as contained in 
the Jr/tere.r~ ut~dAdi~i~r~is/r~r~i~e CI~nrge~ Kegtrlarions. SORj9G-I X R  (Refcrw~ce, l&:iil\'&v&: 
.4.~!~.!~:?L'i!y.~!~.i.?~!i.i~g~>~;<ii~~l?...~:~~iih~~:c;g.fi~~). plns ihrce per cent (3%), fiom thc duc date to the 
scltletnent date. 

12 2 Any interebt earned by thc Kccipient on the Minisrcr's contribution slrall be accounted for aild 
rcported hy the Recipient. 'The eartied intmst may be mlained by the Rextpient. provided it is used 
lo cover- eligible R q i e a  costs. 

'The Miriralsr will tiot be held to pay bills or other expznditures attw fhc end Liare of the agreement as indtcalcd 
at sectlon 3.1 (SR: first page oftl~e aggreen~eut). 
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"ccmtiogency kc" tnesns an); pnytntnt or other :roo,npa:aaticl;l that is contingcnl upon or is calcuialcd upon the 
bas~r ul'a dcgrca oTepcccss In solicitrne or obuining a goverrlt~rer~t agreement or nzgutlatmg thc whole or any 
part oi'its lerrrls, 

"ekplnyrr" nlews a person witli whom lhc Rtcipirnt has nn e~~iployer/emplo).ee rclalionsltip; alxl 

"prsrson" includcs an indiv1dur.l tor group of indit,lduiils, a corporation, a pnnncrsliip, an organization or tul 
;issocr$i1(111 and, ~r i t l iou~ restrictt~lp the generality of rile Corcgoing, lncludes an?. individuitl who 1s reqrli1:ed to 
tilt! a reluril wit11 tho r~gistl.:~~ pur~uitiit to S ~ C ~ I O I I  5 o f  tbc Lobhying Act. R.S. 1985, c. 4.1 (4th Suppl.) 
( R e f :  : , , , : , . , I , ; C : , ~ , : . . I ~ I . . ! . ~ ,  as the 
same tnay ho arricodcd f w n ~  time to lime. 

3.1 l'hu Rectpient mstit'ics tllnt it ha$ not directly or indirrxll$ paid or agreed to pay and a g m s  that it will no1 
direclly or ~ndiwctly pny a colllingcncy k c  fur llic solicilarion. negotiut~on or obtain~natit of this 
Ageement ro arty person 

1 2  All i~czounts an3 records perulning to Lhe puylrlerll of Sces or otlier com~nsa t ion  for the solicitation. 
ohtainmertt or negot~dion c ~ f  rhe Agreelnent sh;ill be subjcd lo the audit pmvisions of rhe Agreement 
(Annew ;'I)", article I li. 

3.3 If tho Ilecrpient catifies falsely u t ~ d a  this articlc or is in default of rhe obligat~t~ns containud therein, the 
Minlstw tnay sither ternmin:11c  his Apcerncnt for delhtclt or recover l i o ~ o ~  the Recipient, bv u!ay of 
reduciiun ol'the ct)lltriIiution or olhdr\vise, the rill amo~ir~t ufthe contiirgcncy fee. 

4.1 Tlic I<ccip~cnr rnust .,tlsnre that ihc Pruject 15 'nrried out in mmpliaoce with all appllclhle StdluteS, 
rc~ulntions, orders. ~randnrds and gutdslincs and shitll ensure that aanj pl-oj~sl sub-m~ltraclor is subject tcl 
tlic samc obligarions 

4.2 1111s Agreement shdl ba govern-d by a id  interpreted in accordance with thc applici~ble laws of the 
Province ofrciidoncc orthe Recipient or main place of btisiness. 

1..3 Any person lobbying on klialf at' tile Recipient ?;ball he registered pursuant to the Lobbing Act. R.S., 
l'j8.i. c. 44 (4th S~ipp 1. 

5. CONFII~YW~IALI'l'Y, AUCRSS TO INKOHMATION AN[) RI:CORDS 1.0 8E WI'T 

5.1 Tlre l<cci.picnt shall ensurd that any ialbrinar~oi~ of a confidortial nalure refaling lo the atTtiirs ol' the 
M~nister to which tlu J<ec~picnl or its ofiuers, ser\.a1115 or agents hecome privy shall he trcated as 
conf~dcnlral and shall not disclosr such inlbrrnatton to third parties. unless such a disciosurc is ~ndde 
plirsuant to the ACCE.YS 10 Injhr~c~fzc~n ACI. R.S : I LIQS, c. A-I and to the Prive<:v Acl, R.S.. 1985, C. P- 
21. or the Munripal Freedom ol'lrrf~rmalion and Protechon of Privacy Act. R.S.O. 1990 c 1756. 

5.2 Tlie Recipierit acknowledges tbat the Mi111s1er 1s sliloject to ~ h t  icdenl Access to Itfo~macion Ac,! and that 
notlling ill rlis Agrixntz~it she,II b.~ 111tc.crprered so as to preclude the Molistw from disclosillg informtion 
rhat die Minister tray be authorized to disclose under the dccess to in$zrnrulion Act or pursuant ta any 
applicable law, regulatitm, povcrnment policy. or any order ol's court or othar tribunal having jurisdiction. 

5.3 'The Recipient conseots to tlic public disclosure by the .h$mister of nny rnlbrlnation providcd by the 
Recipisnl to the Minister relating to the activities under tliir; Agteetnent, includine, iunounts advanced or 
paid as reimburscnienr of Ellg~hle Costs. the criteria uscd for calculating payments, data showing the 
wt~riries suppottiilg such payments, and analysis, audit and cvaluiilioli reports relaling to the Projeci. Thc 
Minister shall znsurs that any public disclosure rcspccts all legal requiremellrs to protect personat 
informatio~l and third-psny inloinmal~on. 

5.4 'Ihc Kcciptent shall ensure. that any personal inlbr~natioii which may be brought lo the anention of Ihc 
Rccipltnt and 11s etnployees or agents will be dealt with accordtng to  he provisions of the Privaqj Act. 
K.S.1985, c. P-21, ot the Municipal Frecdom of lnforinatiot~ and Protection of Pr~vacy Act. R.S.O. 1990 
c.1 756 

5 5 llnlcss ot1ieru:isc agreed to by ths Parties, the Rccipicnt shall keep all records, mformatlon, databases. 
ni~d~r 2nd evaluation reports, and all othzr documentation rolated to activtlies and associated cxpcndrtura 
and wsts tbr a period of five (5) years fiom tho expiration or termination of rh~s  Agscemcnt 

5 6 The Recipient shall eosulx that any rnrormarion of a confidential nature or personal infoimdioll is 
adequately protwtrtd agarnst unauthorized use or disclosure. 

6. ASSETS DISPOSAL japplicablc only if the Agreement allows reimbursement of capital expenditures) 

For any asset purchase (furniture, erluipmcnl, vcbiclcs, irnmo\'able assets, ctc) thilr has a cost of over $2:000, the 
Keciplen! shall. 



6 l Subject tcr 6.3, prcscrva and maintain the assets acqu~red wilh coiilrihution funds and w e  them for the 
purposes of the funded artivities durjngihe term of this Agreement nnless, 

6 1 . 1  written exemprion rrom this rrtjuirement is obtained from the Minista; 

6 1.2 thc Ministor authorizes the rlisposition of thc a s s t ;  

6.1.3 replaccmc~ll of assets subject to wear is necessary, or 

6 1 4 assets t l~at  linve hewmc oritdalcd requi~x replacemell1 

6.2 Subiect Lo 6.3, the Rccipient ;iflees that. at the end ol'the l'roject or upon termiiration of this Agreement, if 
cnrlicr, and if d~rected to do so hy the Minister. any asscts referred to in 6 1 that Imvc bccn preserved hy 
tlieRecip~eiit shnII hc: 

6,2 1 snld at i a ~ r  rrurliet value and the funds rcal~zcd from such a snlc applied to the eligible cosl 
eapend~lurcs of the Prqect to otYset the Mintster-s contributtoli lo the eliglble cast expcnclitures [of 
the Yro.iecI; 

6 2.2 tnrncd ober to anocher organinauon or peisoo deslgnatd or approved by the Minister; or 

6 2.3 drsp>scJ oi' in such othcr mauncr as niay be dcternluled by the blinistcr 

6 3 Thc Rsc~plent agrees to prcservc and maimain the immovable assets acquired with mntr~bution funds and 
iisc them thr the purpose for which they were acqutred for a pw-iod or' ten p a r s  aftcr h e  e r m  o i  this 
Agrerecmcm, or afler its ter~nination. ~f earlier, unless w'irinen eaelnprlon rrom this requiremer~t is obta~acd 
iioni tlie Mii~istcr. If directed to do so by the Minister, ally such immovable ussots [hat we  to be d~sposcd 
o iby  the Kcctpicnr shall be: 

6 3.1 sold a1 far, markzt valtt: and funds rcaliicd l'rorn such a sale reimbiirscd to lier Majesty based on a 
pro-rata share of Lhc runding lowrd  &e immovabio asscts Ilntil ] , w i d  to Canada, the excess 
aimctunt constitutes a dcht owing to 1-ler Majesty Where any amount d r ~ c  lo licr Ma~csty has not 
heen repaid, ail amount equal to the aInounl dis may be retained by way of deduction (ion\ or set- 
off aguinst any sum of money thal way he dl= or payable to tlie Keci~~ent: 

6 .3  2 turned over to iil,other orga~iizi~tion or person designated or approved ly the Minister. or 

6.3.3 disposed ( f i n  such other manner tw may Ir deteimiiied by the Minister. 

7. L.IABII,ITY 

7.1 The Ministor and lhedhis employees R I I ~  agents shall not bc Iieltl I~able for any iiljury, inciuding death to 
any person. or for any loss nr dil~nage to properly c o i  lhe Recipient or ror any obbligatlon o f  tlie Hw~pierit or 
anyone olse, rncurrcd or suffered by the llecipicnt or its employees agents or voluntary nvrkers in 
carrjing out thz Pro.iecL. including where lllc Rec~piznt bas crjtered into lows. capital leases or other long 
tern1 obligat~ons in relnunn to this Agreement. 

7 2 Whcrc Ihc Recipient is cnrei-ing Into a loan. a capital lease or uthcr long-tcml ohligation in relation to the 
activity or dch\,erable br mkich Minister's Contr~butioa is dishursed, the Recipient shall not incur an) 
obl~gntion on beltalf of the Minister and sha.11 ensurc that any agrccmcnt in respect thereof expressly 
relieves tlic Mln~ster of an) liahitity for non-performance by tlhc Recipient or di%rna#s caused by tha 
Recipient. 

7 3 Wh-rc tlic Rwlprent is im onincarporated organization. it is oa red  by the representatives of the Recipient 
signing this Agrcelnent oil hehalf d the Rec~pient, that tiley shall be personally, j o ln t l  and severally liable 
for all obligations. covcnonts. promises. liabilit~cs. and expenses assu~uad by 1 1 ~  Rwipienl under this 
As~ecmtnt. 

8. INDXMK1FI<:.4TION 

8 1 'I'lie Rec~pient shail indernniiy mid savc harlnlcss the Minister and herlh~s employees and ;%gents from and 
against all claiins, losscs, damages, costs, cxpalses; including reasonable soliditorlcliclll fees, 
admin~stntt~ve fees and disbursrmcnts and all clainia, d~mands. actions and olhcr proceedings made, 
sus!smctl, brought. prosecnted, lhrcalcned to he brought or prosect~ted in any wanner has4 upon, 
occasioned by or attribut?hle to any injury to or dzach of a persori or environmental effecl or damage to or 
loss of properly arising directly or indirectly and \vhetlier by reason of nttything done as a result of ally 
williul of 12cgligent act or delay on tho par1 of the Recipient or ~ t s  einployces, agents or voluntary workcrr; 
in cartying out the Project, except that the Minister shall not claim iildemnification under this section to 
tlic caterit that the injury, loss or damage has been caused by the Minister or berlhis employees or agents 

8.2 in the event that either the Ministcr or the Reclplent is named in on action or a proceeding relating to this 
Agreement or relating to nctiriries undertaken pursuant to or as n resrilt ol' this Agreement in which 
liabilir)' is at issrie. thc Parry or Parties ~ ~ a ~ n e d  shall notify the other Patty, iind the nbmed Party may 
del:ird the action or proceeding in ~ t s  own name aiid al 11s own cost. 1 i  the tiamed brty beiieves that the 
other I'arty has admrnistratio~i or control of any material having potential evidentian. value in such action 
or procmding, tho named P a n  may rcqucst access to such rnalerial for purposes of the litigation. The un- 
namedl'a* r a y ,  however: refuse such access, if it IS of the vicw thatdisclosure of the matcrial ivould be 
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ci>lttrary to its ioterest or its obligations under the law 'The un-named Party shall refram from any cxtra- 
judicial condrst which would pl-qiudice the suwcssrul conclusion olthe action or proceeding. 

7'hc Recipient shall. rhrough an appropriate, comprehensive general lrahil~ty insurance with a coverage of not 
less than OZ.DO0.000 inclus~vz pcr occurrence t'or each peril. cover any iiability resulting from anything doiie or 
omlned by the Recipient or its employees, agents or volunliq ivorliers in cawing  out tlie Proiect or thin 
~igrzeniznt. 

10. DEPAlIL,'F AND REMEDIES 

10.1. Thc following constitute events o f d h u l v  

10.1.1 the Recipient becomes bankrupt or insolvent or is placed In receivership or takes thc hcnefit of any 
statutc relatllig to hat~krupt nlld insolvel?t debtors, 

10 1 2 ~1 order is made or a resolution is passed for the winding-up ot'tlia Recipl~mt or the Recipient is 
dissolvad: 

10.1.3 in the Miniwcr's opmhin, rliere IS  o change in risk tliat would .jeopardize the succ~ss  of the i'rojcct; 

10.1.4 the Recipient, either d~rcctly or through its repres~nhtivcs, makes or has made a f:ilse or 
~nisleodilig statement or reprrscnlafron In respect of tu~y matter related 10 this Agreement other 
tlrao in good faith to thc Minister; 

10.1.5 in tlw Minister's opirilon, a term, condirion, comrnllnimt or obligation provided I'or In the 
Agreelnen"r1as not bee11 respected or compl~ed with; and 

10.1 .ti Lhc Kcciprcnt is no longcr cligtble undcr the "Tllgihility Critcila' of tlie Program. 

10.2 Wherc Lhcic is n default or wl~erc, in t l~c  Minister's opinion. (licre IS likely to bc a default r~ndcr this 
Agrcelnent. the Minislcr may reduce the contribution level, suspzlid any paylnent, make arrangements 
uoder pullicular terms and conditions so tliat the Project c\.ill he colnpleted or canhnucd by mother 
Recipient. rescind this Agrceinent and imlncdiatelq terminate any iinanc~al ohligaclon arising out of it and 
requir? repaymsnt ot'amounrs slrcady paid. 

10.3 The fttc.~ that the Minister refrau~s liom cxcrclslng a reinedy or any ri Jit heroin shall not k considered to 
be a waiver of such rcmedy 01. rigbr etid, iiulhcr~nore. pal~ial or limited exercise of a remedy or right 
confencd on Ii~.rlhi.m shall not prevent hherlliim in any wa) from later esercising any other remedy or rrght 
under this Agrte~ncnt or orher applicable law. 

10.4 Not~irlistanc1ing anytll~ng elsc provided for in this iiniclt. the Minister may not lennillatc this Agemien1 
unless he or she has servect wrutien notlcc to the Recipie~lt of  the event oi' default and the Recipiant has 
fa~litd to remedy the default within a period of thirty (30) days ~rom the datc that the written notice was 
servcd. At the esp~ratio~i of the thirty (30) days, the Ministm rnay mrlninatc this Agreement and rely on 
any remedy provided for ur~der rliis Agreelncnl if lie or s l e  deems thal the Recipient has not lemcdicd the 
cvent of defaulr in e sntirfiicloc tnarlndi TIE Millister sliall rcimbursc thc Rocipient Tor any Eiigible 
Costs incurred to the efliective dare of terminallon. 

I I. I:Y.4 UIATION 

I I I The Mlnrorzr snd rhe Kecipiont ngwc 011 the Importance ofirsscssing what has been awo~nplishcd ill terms 
of thc dcfined obiectivzs and expected resulb outlrned in this Agreement. 

L 1  2 .l'l~a evaluation of  the Agreem$llt is a jomt conccm of The hliliistcr alirl the Rsc~picnt. 'To this end. lhc 
Keo1pien1 agrees. 

11.2.1 that it shall provide activity rcports ~n a \+a). t h  shu~es progress in rclalion to the defined 
obicctives and axpected results of thr: Projca and participate in any evdualian of the Project as 
required and us mut~rally agrmd upon, and 

I I 2 2 that the Minlster reserves the r~gbt to lrrilke an evaluation for a pmiod of up to five ycars after the 
end of this Agreelneilt ti] cnsme wn~plrance with the tel-ms and conditions ol'the Agree~nenl. 

I ?  1 l'lie Pan~cs  acknn~ledge that this Agreement docs not constatulc all assoclatiou Cur the piupose of 
estahltshiog a partnership orjolnt venture and dom not create an agency relatioosh~p betweell thc Minister 
and ihe Recip~em, and that it in no way impl~es any agreement or undertaking to conclude any subsequent 
agreemeiit. 

I?. 2 l'hc Rccip~enr shall not represent itselfas bcillg a partner, co-conhaetor, employee or agent of tire Miiiistcr 
tn canying out the Project referred to in this Plgreement. 
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The Recipient shall no( assign this Agree~ncnt or my  part thcreor or any payments to be made there under 
n.irhout the c.rltteli permission of the Mii~ister. but nothing shall preclude thc llecipient fro111 enlisting the 
ussisvdncc of others 111 carrying out thc ubligatiuna uodcr this Agreement 

1'4. DiSPII'I'C KESOLL I'10?i 

in the event of a dispute arising under the tenns oC thls Agreemeat, the parties agree lo make a good-hiLh 
ane~upt to sottlc the dispute. In the event that rhe parties are [Inable ro resolve  he dispute thmugh ncgotiat~on. 
they agree to considw mediation. The parties will bear the 'osts oC !nediatio~? equally The I'artlus agree that 
mthlng co~~iained in this provtsian shall affect, alter or ~ ~ l o d ~ i j .  the righls ofthe Minister under tlie Default and 
Remedias provtsion nl ' lh~s Agsmlnent. 

This Agreernznr  nay he ameuded by IIIC mi~tual writan consent of the l'ailiiies lieieto To be valid, my 
a~nendmcnt to this Agreelnent shall be 111 wiring and shall be signed by the Parties hereto or by llicir duly 
aiiti~arizcd represcntativcs, whiIe this Agreems~~t is in cflkcl. 

16. INTELLECI'[:AL PROPERTY 

Any unMltcctual property developed as a resull: of  he Project shall belong lo lhe Recipient 

17. SL?CC:ESSORS 

This Agrcetiicnl is binding uponihc prrtics and their resycctive admrnistrators and successors. 
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ANNEX D 
REPORTlNG REQUIREMENTS 

IhTERIM OR FIKAI. ACTIVlTYmESULTS REPORT 

I .  INI'I:KIM ACTIVITY RESUL'IS REI'ORI' 

The ihirerini activity repol-l. rcferrcd to in clause 6 of Annes B means a writteii nanutive rcpcrt in a form 
acceptable to ihe Depa~tment. which Jctails thc rcsults orthe Rzcipimt with regard ru the ssf~vities, expected 
results rind pcrformtuloe ~ndicators as described in Anlit% A Ibr the reportillg period idznfified by the schedule. 
A person dull-authorized b) thc~Rccipient must cenify tlie interim Acu~ity Results Report. Recipients must 
alsu complete a results targeting telnpletc in a form accepuble to the Ucpltrtmerli 

2 FINAI I\C'I'IVI'TY RESUI.TS REPOR7 

'The linal octivly report rererred tu in clause 6 01' Annex B means a written narrative report In a form acceptable 
to tlie 13epsrtment, ~rhich delalls the result? ol'tlic liccipient with rqard to Lhe actisillcs, cxpected results sod 
performance t~idicators as dcscr~bed in Arlnex A for the cntil'e duralion ofthe AgTeemenl A person duly 
snlliori7i:d by the Recip~enr must cu~tify ihe Finsl Actrv~ty Resultr Repor(. Racipiel~ts musi also colnplete a 
rcsrlls targctlng template in a fonn acccptoble to the Departniant 

Ilerz arc thc two samplc ternplatas refcrrcil to io this sccllon (Annex D) and in section "Spccilicconditions 
related to a Progm~n' o f  Annex A 

Federdl Srcrctur'iat, Biceltterl~~ial of the War of 1817. 
Intcrirn or Final Activity Resstts Kcport 

I'mvide a .rhorr descriprron of,l!ow7, projtcr's ohjec.in~as and key rtctii~rrirs. 7111s desr:r.q~norr shorrMn7ig1~ ~ i r l r  ibe one 
ahrch rr/~pears irr Annex A oJj)otrr canfrihrrrion agf'cemcnl or Fun1 IeMc!r. 

r L'r~Iiarrce i:aiiadiurrs ' mvcrrmc.ss. Irnoir?le<~e and undersfccndirg oJtl7e Wur. of 1812 and qf tls signficalrce 
111 the sI1npirg qf C'a~ioda. 

* Enribie Carradians 10 raco$ini-r Cot~adu's exceptioionaljgure.r. piaces and oucornp/ishmenf.~ of the U'ur of 
1812: arul 
Encoge Cor?adrwrs acr.oss riz cormtty m opportumties to particpate in con1me7norrrfit.r aclivilias end 
n)enrs related lo rhs Ck'ur of 1812. 

Activity # I  
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Federal Secretariat, Bicentennial of the War of 1812 

Results Targeting Template 
Organization's Name 
Project Name 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 3-67 

PARKING: (P3.9(3)) A by-law to appoint Municipal Law Enforcement Officers to 
enforce the by-laws on various private properties and to amend Schedule "A70  
By-law 90-305. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to 
Section 75 of the Police Services Acf, R.S.O. 1990, chapter P.15 and 
amendments thereto, ENACTS AS FOLLOWS: 

1. SCHEDULE " A  TO BY-LAW 90-305 AMENDED 

Schedule " A  to By-law 90-305 is hereby repealed and replaced with 
Schedule "A" attached to this by-law. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing 

PASSED in open Council this 22"' day of April, 201 3. 

MAYOR - DEBBIE AMAROSO 



. , ,~ .,. . . . . .,. fl f l , , ~ l r  q i $ : ! : .  rrr 11 a ! : i-, \-; L4 <:: fit, ! 
. IAIX~B SFECIP.L CONSTABE EMPLOYER PR0PERNU)CATlON 

12 ROUSE.BRIAN ALGOMA UNIVERSITY 152OQUEEN ST E 
26 MCLED0.ROD FLEMING & SMITH 37s WEEN m E& APARTMENTS a 27 KING ST. 
30 RENDELLBERN NGOMA CEhlTRAL PROP STATION MALUSTATON 4BISTATION TOWER 

35 ORR.05REK NORPRO SECURITY REGENT PRO.IDAVM HOMEIGHCIQUEENSCENTREIST MARY'S PAPEWELGIN TOWERIAPH 

58 BARONE,MARCELLO ALGOMA UNIVERSITY 1520 QUEEN ST E 

lo9 SEBECIC.JOHN.LUDVIC DENTALBUILDING 946 & 218QUEEN ST E. 
113 TAYLOR.GARY ALGOMA UNWERSITY 1520 QUEEN ST E 

115 LEE.RICHARD,JOHN ALGOMA UNIVERSITY 1520 QUEEN ST E 
138 CAINJOSEPH C m  OF SAULT ST€ MARIEBELLUVE MARINA & BONDAR MARINE & PARK 
151 PARR,MREK.RAYMOND NORPRO SECURIN REGENT PRO.IDAVEY HOMVGHCI(IUEENSCEMilWST MARYS PAPERIELGIN TOWERIAPH 

153 TASSONE.VIT0 TASSONE CHIROPWICTIC 673 QUEEN ST E 

163 6UMBACCO.PHiLIP.CARMEN ALGOMA CENTRAL PROP STATION MALUSTATION 491SlATION TOWER 

178 VAGOSTINI,ROSEhWRY DR. RAYMOND CHO 71 1 131 EAST ST. 

191 BROWN,STEVEN,GEORGB SEP.SCHOOL BOARD SEPARATE SCHOOL BOARD PROPERTIES 

106 SEABROOKLAURA LEE ALGOMA CENTRAL PROP STATION MALUSTATION 49/STATlON TOWER 

244 WSON.STEPHEN NORPRO SECURRY REGENT PRO.IOAVEY HOMEIGflCWUEENSCENTREIST MARY'S PAPERNGIN TOWERIAPH 

241 COGHIU.ROBIN NORPRO SECURtTY REGENT PR0,IDAVEY HOMEIGHClQUEENSCENTREffiT MAWS PAPERtELGlN TOWEWAPH 

248 CHAN,GlLBERT DR. RAYMOND CHO 71 & 131 EAST ST I I29 SECOND LINE W 

249 CHO~LINOA DR. RAYMOND CHO 7( & 131 W T  ST./ 1.29 SECOND LtNE W 

253 TRAVSON.TERRANCETTERRY NORTH EAST SECURITY A.UNIVERSITY1ESSAR CENTREICAMBRIANlMALLCHURCHILLgPlNE PLWENARISIS.COUEGE 

267 COR8lERE,dOHN[TEO) NORPRO SECURITY REGENT PROJDAVEY H13MElGHCIQUEENSCENTREIST W R V S  PAPERELGIN TOWEWAPH 
276 SMITH DENIIS,ROBERT G4S SECURE SOLUTIONS AIRPORT 

$14 AASEN,PAULINE STANDARD PARKING ONTARIO REALITY CORPIROBERTA BONDAR PLACEWZB QUEEN ST E 

321 LOREW0,COREY NORPRO SECURITY REGENT PROJDAVEY HOMWGHClQUEENSCENTREffiT MARTS PAPERELGIN TOWERIAPH 

334 MkLER.BRADLN CITY OF SAULT STE MARlETlUNSlT SERVlCE AREAS 
335 GROSSO.DONAL0 NORTH EAST SECURITY A.UNIVERSI'IYIESSAR CENTRWCAM8RIANIMALLCHURCHILL8PINE FLAt~ENARISIS.COLLEGE 

343 CHILLMAN.JO0I NORPRO SECURITY REGENT PR0,IDAVEY HOMWGHCmUEENSCENTRUST MARYS PAPERELOIN TOWERIAPH 

344 MRPEKENNEITH DAYS INN DAYS INN HOTEL 

348 WELTW,MARGARET CITY OF WULT STE MARIE BELLWE MARINA & BONDAR MARINE & PARK 
354 STEEVE6,ROBERT NORPRO SECURITY REGENT PRO.IDAW HOMWGHCIQUEEN5CENTRElST MARrS PAPERIELGIN TWNERIAPH 

3 e ~  TROINOW,W~?ORIA 54.9 SECURE SOLUTIONS AIRPORT 

36G CARMICHAEL.MARY 0N.FINNISU HOME ASS. FINNISH REST HOME 

370 HANSENLOVE 0N.FINNffiH HOME ASS. FINNISH REST HOME 

372 BENOlTACAlN ON.FINNISH HOME ASS. FINNISH REST HOME 

374 TAAVEL,ANDRE C W  OF SAULT STE MARIETRANSIT SERVICE AREAS 

376 FINN,ROBERT G4S SECURE SOLUTIONS AIRPORT 

377 BADGER0,PAUL NORPRO SECURITY REGENT PRO./OAVEY HOMVQHCMUEENSCENTREIST MAWS PAPERIELGIN TOWERIAPH 

384 BORWRICK C W O F  SAULT STE MARIEBELLUVE MARINA &BONOAR MARINE & PARK 

JIB SANDISKEVIN NORPRO SECURITY REGENT PRO.IS.COLLEGEIGHCIOUEENSCENTRE1ST MARY'S PAPERlELGlN TOWEWAPH 

381 MCLEOD.HEATHER NORTH EAST SECURITY AUNlVERSlNlESSAR CENTRVCAMBRlAWMALLCHURCHlL1.&PINE PLVA'TENARISIS.COLLEGE 

397 LAFRAMBOISE.YVON NORTH EAST SECURITY AUNIVERSITYIESSAR CENTRElCAM%RIANIMALLCHURCHILL&PINE PWENARISIS.COLLEGE 

4W JOHNSON.MICHkEL NORTH EAST SECURITY RUNIVERSIlY6SSAR CENTREICAMBRIANIMALLCHURCHILLWNE PLAUIiTENARISIS.COLLEGE 

404 HUOSON.BRIAN CORPS OF COMM 22 BAY ST (FEDERAL BUILDING) 

405 kW7CHETT.CASEY NORPRO SECURITY REGENT PRO.IDAVEY HOMEIGHCIQUEENSCENTRVST MARYS PAPERIELGIN TOWERIAPH 
408 LEBlANC,SERGE NORPRO SECURITY REGENT PRO.It)AVEY HOMEIGHCXIUEENSCENTRWST MARY'S PAPEWELGIN TOWfRlAPH 

410 POYNER.WAROLD G4S SECURE SOLUTIONS AIRPORT 

411 MOWlE,ROBERT G4S SECURE SOLUIIONS AIRPORT 

413 HILL,UICHAEL CORPS OF COMM SAULT HOSPITAL 

420 FABfAN0,ANTONIO G4S SECURE SOLUTIONS AIRPORT 

423 VANOERL1FT.DYLAN CORPS OF COMM SAULT HOSPITAL 

430 RUSCI0,DOMINIC MAJOR CONTR. TRAVELODGE 

431 DICKSON.SHANE NORTH EAST SECURITY A.U NIVERSITYIESSAR CE~EICAMBRIANIMALLCHURCHlLLePlNE PL*ZMENARISIS.COLLEGE 

435 TRUMBLE,GEORGE NORPRO SECURITY REGENT PRO.iDAVEI HOMEMHCIQUEENSCENTREM MARY'S PAPERELGIN TOWERIAPH 

439 LAMBERT.JOSEPH STANDARD PARKING ONTARlO REALIN CORPROBERTA BONDAR PlACEl42B QUEEN ST E 
440 HAMMERSTEOT,ERIC NORTH EAST SECURITY A.UNIVERSlfYIESGAR CENlXWCAMBRIANIMALLCHURCHlLL8PlNE PMZVTENARISIS COLLEGE 

441 WILSON.DAVI0 NORPRO 6ECURlN REGENT PRO.mAVEY HOYEEHCXIUEENSCENTRVST MARY'S PAPERELGIN TOWEWAPH 

442 MACLENNAN.MATTHEW NORPRO Sf CURlTY REGEM PRO.IDAVEY HOMEGHWUEENSCENTREIST MARY'S PAPEWELGIN TOWERIAPH 
443 MARCIL,MARK NORPRO SECURITY REGENT PROjDAVEY HOMWGHCMUEENSCENTRVST MARYS PAPERlELGlN TWERlAPtl 

444 MARSWLJONATHAN NORPRO SECURITY REGENT PRO.KAVEY HOMOOHCIOUEENSCENTRWST MARYS PAPERIELGIN TWERIAPH 
446 HAUIDAY.DANA SAULT COLLEGE SAULT COUEGE 
447 FRIGAULT.JESSE NORPRO SECURITY REGENT P4O.ffi.COLLEGUGHCIQUEMSCENTrVS~ MARY'S PAPERlELGlN TOWERlAPH 
a50 C~APMJV"~.MNIEL NORTL EAS- SECURITV A.rNlVERSIY,FS.iAR ~F~~REKLIARRIAF::~~ALLC~~UF:C~ILLAPIPIE P W E N A R  SIS C'JLLEGE 
452 RWERS RICHARD NORPRO BECURIF 9CGCN- FR3ID.qVEY -3MEWhCcOUEENSCEIITRElST K4QY'S OAPERIE~GIFI TOS!ES'APn 
453 DERASP,RICHARD 
455 BOYCHUK.8LAINE 

456 CONEYEEAR4KEVIN 

458 ROBINSON GEORGE 
459 SLEEMAN,RAY 

480 BOUGIE.DAN 
482 GAULT JAMES 

483 MORIN.ALEX 
464 DITOMWASO RYAN 

NORPRO SECURITY 
NORPRO SECURITY 

NORTH EAST SECURITY 

CORPS OF COMM 
CORPS OF COMM 

CORPS OF COMM 
CORPS OF COMM 

CORPS OF COMM 
2220917 ONT. 1NC 

REGENT mo.rn,wEY HOMVQHC~UEENSCENTREIST  MAR^ PAPERELGIN TWEWAPH 
REGENT PROIOAVEY HOMEGHCIQUEENSCENTRVST MARYS PAPERIELGIN TOWERIAPH 

RUNIVERSIN&SSAR CENTRUCAMBRIANIMALLCHURCHlL1.APlNE PLAZAKEN*RISIS COLLEGE 

SAULT AREA HOSPITAL 
SAULT AREA HOSPITAL 

SAULTAREA HOSPITAL 
SAULT AREA HOSPITAL 

SAULTAREA HOSPITAL 
488 BAY ST. 

4e5 OCLAVAUC.DON Y3RTrl EAST SECUR TY A uNI\'ERSITYSESSPR CENTRVCAM~R~N,~MLLC~ IURCC~ 'LLB~  '4E FLAZ'WIIL?lAR % S  CO-LEG€ 
dG7 EERNIER JUNE \ORTH EAST SECUP TY A UNI\'ERSIN'ESE"R CENTRWCAMBR ANWALLCHURCH LLba VE PLAZPJTEh4HtSS COLLCCE . . . - -. . . . . -. . , . . . . - 
468 AGNEW,BRENDAN 
488 SANTELU,DOMINIC 

47U WOOLLEY.NATMNIEL 
471 STOYCHEFF CHRISOPUER 
472 BRU\Ell4PNGELO 
474 MANCLlSO AUTHONY 

NORTH EAST SECURITY A UNlVERSlNlESSAR CENTRflCAMBRlANlMALLWURCHlLLgPlNE PLAUVTENARlSlS COLLEGE 

NORTH EAST SECURITY A UNlVERSlTYlESSAR CENTRVCAMBRlANlMALLCHURCHILLgPfNE PLAZIVTENARISIS COLLEGE 

AORTH EAST SECJRITY A.UNIVERS.TYIESSAR CEhTRWCAI+!BRIANIM4LLCHLRCHlLLSFllvC PNAflFlLPI3IS'S COi -EC& 

NORTH EAST SECURln A U~I~~ERSITYIESSAR CchTRE,CAv.BR;AIIIMALLCnURCHllLSPlNE PL%UTEIIASIS'S COLLEGZ 
hORPRO SECURITY REGEhT PRO !S COLL~GE'G~CIGUCCNSCE~TRE~ST IJPPY'S PAVER!ELG \ TOWERtAPn 
irORTH EAST SECURITY A.UhlVERSlTY!ESSAR CEE.TPE'CANY2IANIMA~LCl~lLRCIIILL8FINC PWE.NA~ISIS.COLLEGE 
SORPRO SECURITY REGChT PRC .!DAL/EY kOMWGrlCl3btEhSCENTREiST MARTS PAPE;I!ELGIN TOWERIAOW 

CORPS OF COMM SAULT ARE4 HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMM INORPRt SAULT AREA HOSPITALIREGENT PROIS COLLEGE/~UEEP~SCENTRE/GHC~~P 



571 A-ME^U6F,EkOHJOi,lEN 
532 ??OUll.LARD QERNARO 
533 STILLER1,CHRISTIAN 

534 L4DOUCEUR.RACHAEL 

535 HUTZAN.CCIRISTIAN 

538 SAUEFZOPF,.IUSTIN 
537 ORAVVBARGER.KYM 
530 MCCAIGBRANDON 
539 CUTLERJESSE 

540 EEPPA,ROBERT 
541 MMMA.WILLIAM 
542 RALW.NANCY 
543 klAYNES.MlCHAEL 
544 NELS0N;NIATTHEW 
545 GREC0,BRYAN 
546 2ORIT.TRAVIS 
547 LIEPA.MATTHEW 
548 CARON.ROGER 
548 WtCKSTROM.li(AAK 
450 0ADU.EDMUND 
551 PIPER.AOAM 
552 SENEGALGUDUR.DANIEL 

553 ST.PIERRE,WILLIAM 
554 IRWIN,JACOB 
5% ROYPARCY 
558 ARCAND.SCOl? 

557 HUTCHING'S GEORGE 
BS8 LARKIN,NICHOUS 

559 SUMMERS.STEPHEN 
560 ADDlSON,CHRlSTOPHER 
501 CARTER,TIGER 
562 DEARING,ONIN 

563 FLEURY.TAMMY-JO 
584 LAPRADE.DANIEL 

5% PICK,DENNY 
569 ZEPPA,JACOB 
570 BERTR4ND.CHRISTOPHER 
571 BRESNAHAN.JAME5 
572 BELANGERCOWAN 
573 RHODES,LILIAN 
574 BOUCHARD.DARYL 
575 LALOUDE.DANIEL 
576 HULL.ERADLN 
S77 WLARERE,EUGENE 

CORPS OF COMM 

IVC 1=.) 
NORTti EAST SECURITY A UNIVERSrTYESSAR CENTRElCAM8RIANIMALLCHURCHlLLBPINE PLAZAmNARISIS COLLEGE 

SAULT AREA WSPITAL 
CITY OF SAULT STE MARIE BELLUVE MARINA b BONDAR MARINE &PARK 

ClTY OF SAULT STE MARIEBELLUVE MARINA 8 BONDAR MARINE 8 PARK 

GT NORTHERN RET HDME 760 GREAT NORTHERN RO 

GT NORTHERN RET HOME 790 GREAT NORTHERN RD 

G f  NORTHERN RET HOME 760 GREAT NORTHERN RO 

GT NORTHERN RET HOME 760 GREAT NORTHERN R D 

GT NORTHERN RET HOME 760 GRMT NORTHERN RI) 
NORTH EAST SECURfTY A UNIVERSITYIESSAR CENTREfCAMBRlANlMALLCHURCHlLLBPlNE P W E N A R I S I S  COLLEGE 
NORTH EAST SECURITY kUNIVERSIWESSAR CENTRVCAMBRIANIMALLCHURCHILLWINE P W E N A R I S I S  COLLEGE 
G4S SECURE SOLUTKINS AIRPORT 
NORPRO SECURITY REGENT PRO IDAVEY HOMEIGHWUEENSCENTRUST MARY'S PAPERlELGlN TOWERIAPH 
NORPRO SECURITY REGENT PRO.IDAVEY HOMEIGHCMUEENSCENTREIST MARY'S PAPERlELGlN TOWEWAPH 
NORPRO SECURITY REGENT PRO./DAVEY NOMEIGHCMUEENSCENTRT MARY'S PAPEWELGIN TOWERIAPH 
NORPRO SECURITY REGENT PR0.IDAVEI HOMWGHCRUEENSCENTRElST MARY'S PAPERlELGlN TOWERIAPH 
ELSTRONG MANAGEMENT 621,827,851 MACDONALD AVE 

ELSTRONG MANAGEMENT 621,827.631 MACDONALD AVE 

ELURONG MANAGEMENT 621,627,831 MACDONALD AVE 
NORTH EAST SECURITY A.UNIVERSINIESSAR CENlRUCAMBRIANIMALLCHURCHILL&PlNE PL4ZAITENARISIS.COLLEGE 
BANK OF MONTREAL 556 QUEEN ST E 

CQRPS OF COMM SAULT AREA fiOSPlTAL 
CORPS OF COMM SAULT AREA HOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAl 
CORPS OF COMM SAULT AREA HOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAL 
NORTH EAST SECURlSY A.UNNERSITYIESSAR CENTRElCAMBRlANhIALLCHURCHILLBPINE PLAWTENARISIS.COLLEGE 

NORTH EAST SECURITY A.UNIVERSITY1ESSAR CENTREICAMBRIANlMALLCHURCHlLL&PlNE PLAWTE?dARISIS COLLEGE 
NORPRO SECURITY REGENT PRO IDAVEY HOM8GHWQUEENSCENTRfIST MARY'S PAPERlELGltd TOWERIAPH 
CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OFCOMM SAULT AREA HOSPITAL 
NORTH EAST SECURITY A.UNIVERS1TYIESSAR CENTRElCAMBRlANlMALLCHURCHliL&PIHE ftAZAmNARlSlS COLLEGE 
NORTH EAST SECURfTY A UNiVERSlNlESSAR CENTRElCAMBRlANlMALLCHURCHILLRPtNE PLAVJENARISIS COLLEGE 
NORTH EAST SECURITY A.UNIVERSITYIESSAR CENTRE~CAMERIANlMALLCHURCHILLbPINE PLAUVTENARISISCOLLEGE 
WORPRO SECLHITY RFGFNT PRO JDAVEY HOME~GH2'QUEEHSC&NIHE6T MARY 5 FPPERIELGI's TOWERIAF'H 
NORTh EAST SECLRlTY A UEII'JERSITYICSSAR CENTREllj\MBR~ANJNALLCbURCHI.L&~ \C FLM4'ThAQeS'SCOLLEGE 
NORPRO SECURlW REGENT PRO.IDAVEY HOMWGHUQUEENSCENTRUST MARYS PAPEWRGIN TOWERIAPH 

NORTH EASr SECUH'I ( A UNIVERSITYJESSAS CENTPEICAH~?~ANIM~LLCHL,RCH~.L&P~\E FLA7Al-FhARIVS COLLEGE 
NORPRO SECURITY RtGENT PROIOAVEY HOME GHOQUEEhSLENTREIST MARY S P4PERlEl G \. TOVVERJAPH 
NORPRC SECURITY REGENT PROIDAVEY HOME'GhOOUtthSCENTRFIST M4RY S PAPEWC-G \ TOWEltlAPH 
WRPHC PE!:URITY PEGENT PRO IOAVEY IIOMCIGHCIUUFE~SCE~TRE~ST NARYS PAPERIS-G Y 'OMPIAFII 
NORPRO SECURITY 

CORPS OF COMM 

CORPS OF COMM 
CORPS OF COMM 
CORPS CF COMM 
CORPS OF COMM 
NORPRO SECURITY 

NORPRO SECURITY 
ALGOMA CENTRAL PROP 

REGENT PRO.1OAVEY HOMElGHClQUEENSCENTRElST MARYS PAPERlELGlN TDNERIAPH 

WULT A R M  HOSPITAL 
SAULT AREA HOSPITAL 

SAULT AREA HOSPITAL 
WULT AREA HOSPITAL 
wuLr AREA HOSPITAL 
REGENT PRO.IDAVEY HOMElGHCMUEENSCENTRflST MARYS PAPERlELGlN TOWERIAPH 

REGENT PRO.IDAVM HOMEEHCMUEENSCENTRWST MARYS PAPEWGIN TOWWAPH 
STATION MAUISTATION 491STATION TO'NER 

ALGOCIA CENTRAL PRCP STATOh VALISTATSON 4alST4T10N TOVVCQ 
ALGOUA LENTPAL PROP STATIDN IIALL'STATION 4YIST47ON TOVlE9 
ALGOMA CENTRAL PROP STATION MALLISTATION 49lSTATION TOWER 
ALGOMA CENTRAL PROP SrATlON MAWSTATION 491STATION TOWER 
ALGOMA CENTRAL PROP STATION MALUSTATION 48lSTATION TOWER 
ALGOMA CENTRAL PROP STAllON MALLISTATION 49lSTATlON TOWER 
ClTY OF SAULT ST€ MARIE 99 FOSTER OR.(CNtC CENTRE) 
G4S SECURE SOLUTIONS AIRPORT 

NORPRO SECURITY REGENT PRO.lDAVEY HOMfKjHClOUEENSCENTRElST WRY'S PAPERELGIN TOWERIAPW 

NORPRO SECURITY REGENT PRO.IDAV€Y HOMElGHClCIUEENSCENTREIST MARYS PAPERELGIN TOWERIAPH 
NORPRO SECURITY REGENT PRO.mAW3 HOMEEHCmUEENSCENTRElST MARKS PAPERELGIN TCWERIAPH 
645 SECURE SOLUTIONS AIRPORT 
G4S SECURE SOLUTIONS AIRPORT 

CORPS OF COMM SAULT AR €A HOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAL 
NORPRO SECURITY REGENT PRO.IDAV€Y HOMElGHClIlUEENSCENTRElST MARTS PAPERlELGlN TOWERlAPH 
NORPRO SECURITY REGENT PRO.IOAMY H0MUr;HCRUEENSCENTRflST WRY'S PAPERlELGlN TOWEWAPH 
NORPRO SECURlW REGENT PROtDAVEY HOMEIGHCIQUEE NSCENTRUST MARYS PAPEWELGIN TO'VtERIAPH 

NORPRO SECURITY REGENT PRO.IOAV€Y HOlvlffiHClQUEENSCEMElST MARY'S PAPERELGIN TO'NERIAPH 
NORPRO SECURITY REGENT PRO./DAMY HOMEiGHCRUEENSCENTROST MARTS PAPERELGIN TOWERIAPH 
NORPRO XECORIN REGENT PRO.mAMY HOMUOHCIQUEENSCENTRUST MARYS PAPERIELGINTOWERIAPH . . - . . . . . - . - - . . . . ~- - ~ - - - -  

hORTi- EAS- SSCURIW ALIhIVERSITYlESSAR CE~TQEiCAS1BRIAN:MALLCccRC'HIIL&~lNE ~~AZPJIENARISIICOLLEGE 
hUKTIi EASErTCURlN A UNA!EPSITY!FSSAR CElrTRElOl'dBRIPU"dALLCfli85I, .L&P.NC D'.&&TENARIIS COLLEGE 
RORTH E4.S-S5CJRITY A UtJIVEHSI'IYISSAH L~~!~?.: ' .(:~>,~SR~AN:UALL Crl,RCH .LIP N P.RULTENA?!S!S COLLEOE 
G4S SECURE SOLUTIONS AIRPORT 
OILS SECURE SOLUTIONS AIRFORT 
SSM AIRPORT CORP AiHPOR7 -SUPERVISW OF BUSlNESS OPERATIONS 
NORTH FAST SFCllPlTY A IlNlVFRSlTYlESSAR CENTRElCAMBRIANIMALLCHURCHlLL&PlNE PLAWTENAR1SIS COLLEGE - . -.. .- - ~ - 

NCkTH L A 5  SSIC.JRITY A Lllr VERSITY!ESSAR CEN-9~;CAlA9RlA.~'MALLCII:RCHILL&PINE PLAiXTNAQIB,S CCLLEGE 
hQRTH EAST SESURITY ALINIVLHSITY!ESSAR CEN7iVC~ll3R~AVn.lA.l.CHCRCrllLLdPlNE PLh iMEVAKSf5  COL*EGE 
NCRTH FASi  S E T J R ~ T ~  ALnlL.'ERSIN.ESSAR CCN'R3:4t.:DR A'~!~~A-LCHURC~~ILL~PI~IE PLAZ4'T5U.b.R'SfS.COLLlGE 
LORPRO ScCL'HITY SECIEN- PRO !DAV:7 M?NE,GHC ~JEFUSCENTREIST Y IRYS PAPER'ELG'N TDICJERIAP'? 
NOPPRO SI.>URITY RCSCNl +rO.lUAVjU HOW2>hCi7UEkNStEN IHUST Y.a.'?YS P4PEQ1FLG.N TOVIEr(ir\Di 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 2033-68 

REGULATIONS: (R1.26) A by-law to establish interim control provisions for the City of 
Sault Ste. Marie to prohibit the establishment of common bawdy houses for an interim 
period of one ( 7 )  year in order to allow for the compietion of a planning study on the 
potential regulation of these uses. 

WHEREAS subsection 38 of the Plannh~g Act, R.S.O. 1990 c.P.13, as amended, 
permits the council of a municipafity to pass an interim control by-law where the council 
has d~rected that a review or study be undertaken in respect of land use planning 
policies within the municipality or in any defined area or areas thereof, 

AND WHEREAS Section 4.3 of the City of Sault Ste. Marie Officiaf Plan allows for the 
passing of an interim control by-law; 

AND WHEREAS Council of the Corporation of the City of Sauit Ste. Marie deems it 
appropriate to enact such interim control by-law; 

AND WHEREAS a land use study is necessary in order to determine the appropriate 
land use regulations for common bawdy houses in the City of Sauit Ste. Marie as shown 
on Schedule "A" attached hereto: 

AND WHEREAS the proposed interim control by-law conforms to the City of Sault Ste. 
Marie Officiat Plan: 

NOW THEREFORE the Council of the Corporation of the City of Sault Ste. Marie enacts 
as follows: 

1. For the purposes of this interim control by-iaw, "common bawdy house" is 
defined as follows: 
a place that is 
(a) kepi or occupied; or 
(b) resorted to by one or more persons 

for the purpose of prostitution. 

2. While this by-law is in force and effect no common bawdy houses will be 
permitted on lands withi.n the municipal boundaries of the City of Sault Ste. Marie 
as shown on the plan attached hereto and identified as "SUBJECT AREA" on 
Schedule "A". 

3. This By-law shall be in force and effect for a period of one (1) year from the date 
of passing of this by-law. 

PASSED in Open Council this 22nd day of April, 2013. 

r""." "..-.."..--=-.--. 
I UQP~Cl- I MAYOR - DEBBIE AMAROSO 
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THE CORPORATION OF THE ClTY OF SAULT S7"E. MARIE 

BY-LAW NO. 2013-60 

STREET ASSUMPTION: (PR4) A by-law to assume for public use and 
establish as a public street, a street in the Sharon Hill II Subdivision. Plan M391. 

THE Council of the Corporation of the City of Sault Ste. Marie, pursuant to the 
Municipal Act, 2001, 3.0. 2001, ENACTS as follows: 

1. STREET ESTABLISHED AND ASSUMED 

The Corporation of the City of Sault Ste. Mariehereby assumes for public 
use and establishes as a public street, the street more particularly 
described on Schedule " A  to this by-law. 

2. SCHEDULE "A" 

Schedule " A  forms a part of this by-law. 

3. EFFECTIVE DATE 

The by-law takes effect on the day of its final passing. 

PASSED in open Council this 22"d day of April, 201 3. 

MAYOR - DEBBIE AMAROSQ 

DEPUTY CITY CLERK-RACHEL TYCZlNSKl 

c~~~LEGAL!SIAFF\BYLAWSVD~~~~O~~~D Stfeel ASSUMP Shamn Hill I1 



SCHEDULE "A" TO BY-LAW 201 3-60 AND BY-LAW 201 3-61 

PIN 31593-0050 (LT) 
PCL 6942 SEC AWS; VIVIAN AV PL M391 KORAH; SAULT STE. MARIE 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 2013-62 

TAXES: (TI .2(2)) A by-Law to provide for 2013 final tax billing. 

WHEREAS the Municipal Act, 2001 S.O. 2001, c.25, as amended, 'provides that the 
council of a local municipality, may pass a by-law levying amounts on the assessment 
of property in the local municipality rateable for local municipality purposes; 

AND WHEREAS the Council of the Corporation of the City of Sault Ste. Marie deems it 
appropriate to provide for such levy on the assessment of property in this municipality; 

THEREFORE the Council of the Corporation of the City of Sault Ste. Marie enacts as 
follows: 

1. In this by-law the following words shall be defined as: 

"Act" shall mean the Municipal Aci, 2001 S.O. 2001. C.25, as amended 
"Minister" shall mean the Minister of Finance; 
"MPAC" shall mean the Municipal Property Assessment Corporation; 
"Treasurer" means the treasurer of the Corporation of the City of Sault Ste. Marie or 
a person delegated the Treasurer's powers and duties under s.286(5) of the Act and 
By-law 2006-1 99, being the City Tax Collector. 

2. All taxes levied under this by-law shall be payable into the hands of the Treasurer in 
accordance with the provisions of this by-law. 

3. The provisions of this by-law apply in the event that assessment is added for the 
year 2013 to the Tax Roll after the date this by-law is passed and the tax levy shall 
be imposed and collected. 

4 There shali be imposed on all taxes a penalty for non-payment or late payment of 
taxes in default of the installment dates set out below. The penalty shall be one and 
one-quarter percent (1 %%) of the amount in default on the first day after the due 
date and the first day of each calendar month during which the default continues, 
but not after the end of 2013. 

5. Following December 31, 203 3, interest charges of one and one-quarter percent 
( I%%) shall be imposed upon the amount in default on the first calendar day of 
each month during which the default continues. 

6 The final tax levy imposed by this by-law shall be paid in two installments due on 
the following dates: 

6.1 One-half (112) thereof on the 5Ih day of July, 2013 

6.2 One-half (112) thereof on the 5Ih day of September, 2013. 

7. A notice specifying the amount of taxes payable, may be mailed or cause to be 
mailed to the address of the residence or place of business of each person taxed 
under this by-law by the Treasurer. 

8. The notice to be mailed under this by-law shall contain the particulars provided for 
in this by-law and the information required to be entered in the Tax roll under 
Section 340 of the Act. 

9, The Treasurer shall be authorized to accept part payment from time to time on 
account of any taxes due, and to give a receipt of such part payment, provided that 
acceptance of any such part payment shall not affect the collection of any 
percentage charge imposed and collectable under section 4 and 5 of this by-law in 
respect of non-payment or late payment of any taxes or any installment of taxes. 



10. Nothlng in this by-law shall prevent the Treasurer from proceeding at any time wlth 
the collection of any tax, or any part thereof, in accordance with the provisions of 
the statutes and by-laws governing the collection of taxes. 

1 I. In the event of any confllct between the provisions of this by-taw and any other by- 
law, the provisions of this by-law shall prevall. 

'12. EFFECTIVE DATE 

This by-law takes effect from the date of its final passing. 

PASSED in open Council this 22nd day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CIW CLERK - RACHEL TYCZ~NSK~ 

da L€GALiSTAFF\BYLAWS\20132013-62 FINAL TAX 3ILLING.DOC 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 3-63 

TAXES: r1.2(1)3 A by-law to provide for the adoption of taxation transition 
ratios. 

WHEREAS Section 308 of the Municipal Act, 2001, as amended provides that 
the council of a local municipality shall pass a by-law to establish tax ratios for 
the 201 3 Taxation Year. 

Therefore THE COUNCIL of the Corporation of the City of Sault Ste. Marie 
pursuant to the Municipal Act, as amended ENACTS as follows: 

1. TAXATION TRANSITION RATIOS 

The Municipal Taxation Transition Ratios set out below are hereby 
adopted: 

Residential & Farm 
Multi-Residential 
Commercial - Occupied 
Commercial - New Construction 
Commercial - Excess Land 
Shopping Centres 
Shopping - Excess Land 
Office Building 
Office Buildings - Excess Land 
Parking Lots & Commercial Vacant Land 
Industrial - Occupied 
Industrial - New Construction 
Industrial - Excess Land 
Industrial - Vacant Land 
large industfial 
Large lndustrial - Excess Land 
P~peline 
Farmland 
Managed Forests 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 2znd day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY Ctf RK - RACHEL TYCZlNSKl 

da LEGAL\STAFnEYLAWS\2013\20t3-63 -TRANSITION RATIOS DOC 



THE CORPORATlON OF THE CITY OF SAULT STE MARIE 

TAX RATE (LEVY) BY-LAW FOR 2013 

BY-LAW 201 3-64 

TAXES: (TI .2) A by-law to provide for the adoption of property tax rates for 2013. 

WHEREAS Section 312 of the Municipal Act, 2001 provides that the Council of a local 
municipality shall, after the adoption of estimates for the year, pass a by-law to levy a 
separate tax rate on the assessment in each property class, and; 

WHEREAS Sections 307 and 308 of the said Act require tax rates to be established in 
the same proportion to tax ratios, and: 

WHEREAS the 201 3 municipal tax levy for all purposes including debenture principal 
and interest payments has been set at $ 98,338,005 comprised of $ 94,473,595 for the 
overall (rural) area and an additional $3,864,410 for the urban area only including 
debenture principal and interest payments specific to the special area; 

NOW THEREFORE the Council of the Corporation of the City of Sault Ste. Mane 
hereby ENACTS the tax rates for municipal purposes as set out in Schedule "A" hereto 
annexed, and forming part of this by-law. 

1. SCHEDULE "A" 

Schedule " A  hereto forms part of this by-law 

2. EFFECTIVE DATE 

This by-law takes effect on the date of its final passing 

PASSED in open Council this 22" day of April, 2013 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK-RACHEL TYCZINSKI 

cf LEGAL\STAFRBYLAVIS2Q13\2013-64 - CIN TAX R4TES.006 



CITY OF SAULT STE. MARIE SCHEDULE A 

2013 PRQPERTY TAX RATES 

URBAN AREA 
r 

1 Property Class ~RTCIRTQ~ Municipal j 

LCornmercial-New Construetian I XT 1 0.03198432 ] 
Commercial-New Construction-Excess ~ a n d  - 

Commercial - Excess Land 
lCommercial - Vacant Land I CX/CJ 1 0-02364699 1 

Farm 1 FT 1 0.00394812 
Managed Forests I ?T 1 0.00394812 

RURAL AREA 

r Property Class / RTCIRTQ~ Municipal 

Commercial - Excess Lantf I CU I 0.02141849 
Commercial -Vacant Land I CWW 1 0.02262193 

CGeneral Rate Only (International Bridge) I CM 1 0.03059785 1 
/Shopping Centres 1 ST' 1 0.03248162 1 
/Shopping - Excess Land I SU 1 0.Q2273713 1 

Industrial - Mew Constuction - Excess Land 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201366 

TAXES: (TI .4) A by-law to adopt optional toots for the purposes of 
administering limits for the commercial, industrial and multi- 
residential Property Classes. 

WHEREAS The Corporation of the City of Sault Ste. Marie 
(hereinafter referred to as "The Municipality" may, in accordance 
with Section 329.1 of the Municipal Act, 2001, S.O. 2001 c. 25, as 
amended (heremafter referred to as "The Act") modify the 
provisions and limits set out In Section 329 of The Act, with respect 
of property in the commercial, industrial and multi-residential 
property class; 

AND WHEREAS The Municipality must similarly modify the 
provisions and limits set out in Section 332 of The Act with respect 
to the "tenant cap" calculations; 

AND WHEREAS this by-law shall only apply to properties in any of 
the commercial industrial and multi-residential property classes to 
which Part 1 X of the Act applies; 

AND WHEREAS "uncapped taxes" means, the taxes for municipal 
and school purposes that would be levied for the taxation year but 
for the application of Part 1X of The Act. 

AND WHEREAS the Council may pass a by-law to apply any one 
or any combination of the following options: 

a. Increase the annual cap up to a maximum of 10% of last 
year's capped taxes; andlor 

b. Set an upper limit on annual increase at the greater of the 
amount calculated under (a) and up to 5% of the previous 
year's annualized CVA tax; and/or 

c. Up to a maximum $250 threshold may be set for increasing 
properties, decreasing properties or both; 

AND WHEREAS a by-law passed to adopt the provisions of 
Subsection 329.1 of the Act and hereby deems it necessary and 
appropriate to adopt optional tools for the purpose of administering 
limits for the commercial, industrial and multi-residential property 
classes; 

NOW THEREFORE the Council of the Corporation of the City of 
Sault Ste. Marie hereby enacts as follows: 

1. THAT paragraphs 1, 2 and 3 of Subsection 329.1 (q)  of the 
Act shall appty to the commercial, industrial and multi- 
residential property classes for 2013. 

2. In determining the amount of taxes for municipal and school 
purposes for the year under Subsection 329(1) and the 
amount of the tenants cap under Subsection 332(5), five per 
cent (5%) shall be used in: 

(a) Determining the amount to be added under paragraph 2, 
Subsection 329 (I), and ._.. .._l_ 
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(b) Increasing under paragraph 2 of Subsection 332 (5) the 
amount calculated under Paragraph 1 of that Subsection. 

3. EFFECTIVE DATE 

This by-law takes effect on the date of its final passing. 

PASSED in open Council this 2znd day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

d LEGAL\STAFRBYWWB\Z013??013.86 TAXES OPTIONAL TOOLS.OQC 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 2013-70 

TEMPORARY STREET CLOSING: ($4.1) A by-law to authorize the temporary 
closing of the most easterly end of Byrne Avenue this Spring. This temporary by- 
law will be in place until such time as the road dosure is constructed and can be 
surveyed. 

THE COUNClt of the Corporation of the City of Sault Ste. Marie pursuant to 
Section I I of the Mw~cipal Act. 2001, S.O. 2001, c. 25 and amendments thereto 
ENACTS as follows: 

1. TEMPORARY STREET CLOSING OF PORTION OF BYRME S f  REET 

The Council of the Corporation of the City of Sault Ste. Marie hereby 
authorizes the temporary closing of the most easterly end of Byrne 
Avenue this Spring. This temporary by4aw will be in place until such time 
as the road closure is constructed and can be surveyed. 

2. EFFECTIVE DATE 

This by-law takes effect: on the day of its final passing 

PASSED in open Council this 22nd day of April, 2013 

MAYOR - DEBBlE AMAROSO 

DEPUTY CITY CLERK - RACHEL ~ C Z l N S K l  



THE CORPORATIQN OF THE CITY OF SAULT STE. MARIE 

BY-LAW 2013-72 

TEMPORARY STREET CLOSING: (S.2.) A by-law to permit the temporary 
closing of Queen Street East from Simpson Street to Pine Street from April 23, 
2013 to November 30. 2013 to facilitate the reconstruction of Queen Streef East. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to 
section 11 of' the Municipal Act, 2001, S.O. 2001, c. 25 and amendments thereto 
ENACTS as folfows: 

1. TEMPORARY STREET CLOSING OF QUEEN STREET EAST 

The Council of the Corporation of the City of Sault Ste. Marie hereby 
authorizes the closing to veh~cular traffic of Queen Street East from 
Simpson Street to Pine Street from April 23, 201 3 to November 30, 2013 
to facilitate the reconstruction of Queen Street East. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in Open Council this 2zRd day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

- 
D E P U N  CITY CLERK - RACHEL TYCZINSKI 

dlSlaffnr/-lav~~2013iMt 3-12 temp closlng O w n  



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 3-49 

TRAFFIC: (P3.3) A by-law to amend Schedule "F" and Schedule "I" of Traffic By-iaw 
77-200 regarding ByrnelMorrison and North Street intersection. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to the 
provisions of section I 0  of the Municipal Act, 2001, S.O., 2001 c.25 and amendments 
thereto. ENACTS as follows. 

1. SCHEDULE "F" OF BY-LAW 77-200 AMENDED 

Schedule " F  of By-law 77-200 is amended by deleting the following: 

DIRECTION 
INTERSECTION OF TRAFFIC 

"Byrne AvenuelMorrison Ave. eastlwesterly 
& North St. 

STOP STREET 

Byrne Avenue1 
Morrison Ave. 

Schedule 'F" of By-law 77-200 is amended by adding the following: 

Morrison Ave. & Noeh St. westerly Morrison Ave" 

SCHEDULE "!" OF BY-LAW 77-200 AMENDED 

2. Schedule "I" of By-law 77-200 is amended by adding the following: 

INTERSECTION OR PROHlBlTED TURN PROHIBIT ED 
PART OF STREET DIRECTION DIRECTIONS TIME AND DAYS 

"North St. at 
Morrison Ave. southbound left any time". 

3. EFFECTIVE DATE 

This by-law is effective on the day of its final passing. 

PASSED in open Council this 22'4 day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK - RACHEL TYCZINSKI 

US LEGALlSTAFRLEGAUPUBLIC WORKS & TRANSPORTATIOMP3 3 TRAFFIC!BY-IAWS\2013\2013-49 SCHEDULES F AND I P3 3 
APR 22 13 DOC 



THE CORPORATION OF THE ClTY OF SAULT STE. MARIE 

BY-LAW 2013-75 

TRAFFIC: (P3.3) A by-law to amend Schedule "E" of Traffic By-law 77-200 regarding 
Byrne Avenue. 

THE COUNCIL of the Corporation of the City of Sault Ste, Marie, pursuant to the 
provisions of section 10 of the Municipal Act, 2001. S.O., 2001 c.25 and amendments 
thereto, ENACTS as follows, 

1. SCHEDULE "E" OF BY-LAW 77-200 AlVlENDEO 

Schedule " E  of By-law 77-200 is amended by deleting the following: 

THROUGH STREET - TO 

"Byrne Avenue east limit of John Street west: limit of North St. 

Schedule "En of By-law 77-200 is amended by adding the following: 

Byrne Avenue east limit of John Street 10 m west of North St." 

2. EFFECTIVE DATE 

This by-law is effective on the day of its final passing 

PASSED in open Council this 22"d day of April, 201 3. 

MAYOR - DEBBIE AMAROSO 

DEPUTY ClTY CLERK - RACHEL TYCZINSKI 

da LE(;AL\STAFF\LEGAL\PVBLlC WORKS 8 TRANSPQRTATIOWPJ 3 TRAFFIaBY-LAWSQO13U013.75 SCHEDULE E P3.3 APR 22 
13DOC 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO 2013-61 

STREET CLOSING: (PR4) A by-law to stop up, close and authorize the 
conveyance of a street in the Sharon Hill II Subdivision. Plan M391. 

WHEREAS the street more particularly hereinafter described was established as 
a public street and assumed for public use by By-law 2013-60; 

NOW THEREFORE the Council of The Corporation of the City of Sault Ste. 
Marie, pursuant to the Municipal Act, 2001, S.O. 2001, ENACTS as follows: 

1. STREET CLOSED 

The street more particularly described in Schedule "A" to this by-law, 
having been assumed by the Corporation for public use, is hereby 
stopped up and closed. 

2, STREET DECLARED SURPLUS 

The street more particularly described in Schedule "A" to this by-law is 
surplus to the requirements of the municipality. 

3. EXECUTION OF DOCUMENTS 

The Mayor and Deputy City Clerk are hereby authorized for and in the 
name of the Corporation to execute and to affix the seal of the 
Corporation to all documents required to give effect to this by-law. 

4. EASEMENTS TO BE RETAINED 

She street is subject to the retention of easements if required. The 
Corporation shall stop up, close and authorize the conveyance of the 
street more particularly described in Schedule "A" to this by-law. 

5. SCHEDULE "A" 

Schedule "A" forms a part of this by-law. 

6. EFFECTIVE RATE 

This by-law takes effect on the day of its final passing. 

READ the FIRST and SECOND time this 22" day of April, 2013. 

MAYOR - DEBBIE AMAROSO 

DEPUTY CITY CLERK-RACHEL TYCZlNSKl 
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SCHEDULE "A" TO BY-LAW 2013-60 AND BY-LAW 201 3-61 

PIN 31 593-0050 (Lf) 
PCL 6942 SEC AWS; VIVIAN AV PL M391 KORAH; SAULT STE. MARlE 



THE CORPORATION OF THE ClTY OF SAULT STE. MARIE 

BY-LAW NO 201 2-1 92 

LANE CLOSING: LS(1) A by-law to stop up, close and authorize 
the conveyance of a lane in the Sault Ste. Marie Park Subdivision Plan 7602. 

WHEREAS the lane more particularly hereinafter described was 
established as a public lane and assumed for public use by By-law 2012-191; 

NOW THEREFORE the Council of The Corporation of the City of Sault 
Ste. Marie, pursuant to the MunicipalAct, S.O. 2001, c. 25 ENACTS as follows: 

1. LANE CLOSED 

The lane more particularly described in Schedule "A" to this by-law, 
having been assumed by the Corporation for public use, is hereby 
stopped up and closed. 

2. LANE DECLARED SURPLUS 

The lane more particularly described in Schedule "A" to this by-law is 
surplus to the requirements of the municipality. 

3. EXECUTION OF DOCUMENTS 

The Mayor and City Clerk are hereby authorized for and in the name of 
the Corporation to execute and to affix the seal of the Corporation to all 
documents required to give effect to this by-law. 

4. EASEMENTS TO BE RETAINED 

The laneway is subject to the retention of easements if required. The 
Corporation shail stop up, dose and authorize the conveyance of the lane 
more particularly described in Schedule "A" to this by-law. 

5. SCHEDULE "A" 

Schedule "A" forms a part of this by-law. 

6. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

READ the FIRST and SECOND time in open Council this 22nd day of October, 

ClTY CLERK - MALCOLM WHITE 

da \LEW\STAFRBYLAWSQOI2\2OtZ-192 W L T  SE. MARIE PARK SUB LANE CLOSING.OOC 



READ a THIRD time and finally PASSED in open Council this 22" day of 
April, 2013 after notice thereof had been published once a week for two 
consecutive weeks and after the Council had met to hear every person who had 
applied to be heard. 

MAYOR - DEBBIE AMAROSO 

DEPUTY ClTY CLERK - RACHEL TYCBNSK1 

da LEGALlSTAFRBYLAWS\2012'.2012-192 SAULT STE. MARIE PARK SUB LANE CLOSING THIRD READING APR 
22 13.DOC 



SCHEDULE "A" TO BY-LAW 2012-191 AND BY-LAW 2012-192 

PIN 31585-0077 (LT) LANE PL 7602 KORAH ABUTTING LT 742 TO 746 
EXCEPT PT 2 lR8369 & T436799; SAULT STE. MARIE 





Goals. Objectives. and Performnnce Indicators 
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Goals: 

'1.0 investigate, solve, assist in the 
prosecution of crimes, and reduce 
criminal activity in the City of Sault 
Ste. Marie and 'Township of Prince. 

To utilize new educational and 
training opportunities in order to 
provide professional investigations in 
an efficient and effective manner, 

-1 Techr~ologlcal Cr me ii Weapons Enforceveql 

a Forens~c Irientlfrcarrw ... o H~qh SchQDf Uatsm 
m Dorncstlc V~olr-nce " ' o C W  mi\ . ,. I 8,l 

r Asset Folre~lure . u ht& >< 
u Intell.gence -- 

To utilize advancements and new technolagjes to maximize crime fighting. 

To partner with community groups and agencies to irnplemeiit new educational strategies for the 
community. 

Objectives: 

1. Ensure that criminal investigations are conducted by highly skilled investigators in 
accordance with legislative requirements. Ensure criminal invcstigations and prosecution of 
crininal offences are col~ducted in an efficient and effective manner by highly sliilled 
investigators. 

Performance Indicators: 
J a) Complete a training inventory of assibwed Investigation Services' personnel 

An inventory is compIeted and updated regularly. Ongoing. 

J b) Pursue training opportunities to bring officers to required standards 
Training requirements are continually addressed with positim requests Lo the Chtario 
Police College and olber training agencies. Ongoing. 

J c) Increase number of officers with full major case management recommended training 
Training in major case rnanage:~~lr?,eni. including softwars: occurred in 2010. Training in 
Illis area continued in 20 11. Capacity has increased allowing the software to be used 
wlien multiple cases nleet the MCM software criteria and need to be simultaneously 
investigated. We hosted a MCM course in 2012 and all investigators within 
Investigation Services presently have the MCM training. 

J d) Continued and enhanced consultations with the Attorney's ofice in relation to criminal 
prosecutions 



Crown Attorney's office was consulted oa rnaily invesistigations of a sensitive nature 
and especially with major cases, We conlitluc to consult with the Crown Attorney's 
office especiaIlqt with dific~tlt and serious cases. Ongoing process as we continued to 
coosult with the Crow] Attorney's office especially with difficult and serious cases. 

J e) Host n General Investigative Techniques (GT'I') course for officers requiring and/or 
showing interest in criminal investigations 
This will be reviewed in 201 1. We will host in-house General Investigation 
Techniques arid Major Case Management courses in 2012. We hosted a GlT course in 
2012. This increased the number of officers with this basic investigative course which 
is a prerequisite for many courses at the Ontario Police College. 

2. Effectively target illegal drug use and related crime. 

Performance Indicators: 
a> Enhance the use of crime analysis and intelligence information in addressing 

drug investigations including Crime Stoppers 
Tl~e increased mount of drugs seized in 20 t 0 is attribtttcd to the coordinated 
efforts of Intelligence Services, Crime Analyst, and CORE Unit. Coiltinued in 
201 1 and 2012. 

r' b) Buikd on relationships and co-invesiigations with the local JFO Drug Unit 
Joint dri~g investigations were worked with llle R.C.M.P. and O.P.P. Assigned 
another officer to assist in joint investigations. In 2012 we continued to vvork 
closely with both the O.P.P, and R.C.M.IJ, in sharing information and resources 
to ftlrther o~ir  drug investigatioia. 1,ocal JFO Drug Unit has bcen disbanded by 
tlze Ontario Provincial Police. 

c) increase the number of proactive drug investigations 
Ongoing effal-ts are being made to achieve this incrcasc. The number of 
proactive investigations was limited due to staffing requirements and other 
duties resulting from several homicides hi 201 1. Achieved in part. 

dl increase the number of drug charges and seizures 
Drug seizures increased from $25 1,000 (2009) lo $i .052,000 (20 10). 
Drug seizires decreased to $440,984 in 20 1 1. 
h g  seinires were valued at $723,83 1 in 2012. 

Numbor of irrdividrtals charged rose from 100 (2009) io 137 (2010). 
Number of iildividuats charged decreased to 75 in 201 1. 
82 persons were charged in 20 12. 

Number of cfrug-reiated charges increased slightly to 285. Number of drug- 
related charges decreased to 139 in 201 I .  173 drug-related charges were laid in 
2012. 

(201 1 saw slight decreases compured to 2010 due to the temporary reduction in 
stafling and the need for the C.O.RE. Unit to ussist in smerul major 

3 



investigations.) 

4 e) continue and build upon drug education programs in the local high schools in 
cooperation with local school boards 
The ABCD high school education program was enllanced with a grant From the 
Ministry of Commitnjty Safety and Correctional Services. The ABCD program 
continued into 201 1 and is now driven by internal school board committees. 
1 1 . i ~  program continued in 2012. 

3. Reduce the nunlber of brealc and enters. 

Performance Indicators: 
J a> continue the reduction of break. and enters 

Final yew-cnct stats showed a sligllt increase in 2010 (569) over 2009 (561). 
In 201 1 a small decrease was experienced from 569 to 553. 
'here was an increase in the number of break and enters in 2012 to 878 from 
553 incidents in 201 1. This increae is potentially a side effect of tightening the 
availability of narcotic-based prescription drugs. 

J b) increase the number of targeted initiatives in specific areas as indicated by 
statistical crime analysis 
'There were no specjtk targzted projects in 2010 but an increased emphasis in 
drug investigations has cairsed a reduction in the number of break and enters. 
Several major investigations and the effects on staff availability had an impact 
on the ability to pursue targeted investigations, An initiative on arson fires was 
conducted resulting in the arrest of one arsonist during the sunrner and an 
initiative to p~usue a second arsonist resulted in an arrest for Arson and various 
other offences. Several sinall inrorrnal initiatives were coitducted as a result of 
identified crime analysis which produced mixed res~~lts. 

4. Enhance computer crime investigations. 

Performance Indictors: 
a> train teclmological crime officers to IACIS standards 

One officer has attended the Adtranced IACTS course and is pursuing lACTS 
cet"r;lrica~,io~~. A second technologicai crime officer will be trained over ihc mxi 
few yeaxs. Major investigations in 201 1 did not allow for this to occur but both 
Technological Crime officers are scheduled for lACIS training in 203 2. Both 
technological crime officers attended and successfully completed various levels 
of IACIS certification training in 2012 as we11 as upgrading in other areas 
through the Canadian Police College. 

b) increase the number of proactive Internet child exploitation investigations 
In 2010, eleven ( I  I )  P2P Investigations resulted in the execution of 8 search 
wzrrants and 5 individrrals charged with possession and making available child 
pornography. Eleven (I 1) child pornographyfinternet-1~11i11g investigations 
resulted in the execution of one search warrant. 3 consent searches, 1 individual 
charged with possession of chiid pornography, a ~ d  5 individuals warned 

4 



regarding %heir Internet -khaviours. 

fn 201 1 there were fourteen (14) P2P investigations resulting in 13 search 
warrants and 7 individuals charged and one YO diverted. Thirteen child 
pornographyllnternet-luring investigations were conducted resulting in 2 
wmants, 6 consent searches, 3 arrests, one YO diverted, and 5 warnings. 
In 2012, there were 122 requests for service involving computers, cell phones, 
and other digital media. There were 13 proactive investigations into the 
possession and distribution of child pornography on the Internet. Thesc cases 
resulted in the execution of eight search warrants and the arrest of five persons 
wit11 one case still ongoing. 41 ccll phones were examined for offences related 
to child pornography, robbery, drug, sexual assaults, and homicide. 

J C) keep current with new technologies, equipment, and training to investigate 
computer-linked crimes 
In 2010, officers attended formal courses hosted by the Canadian Police College 
and the fntcrnational Associatio:~ of Computer Investigative Specialists. Peer to 
Peer training was obtained tl~rough the Provincial Strategy to Protect Children 
from Sexual Exploitation through the intcnlet. Some additional formal training 
was attained in 201 1 but was somewhat limited for reasons already mentioned. 
Training for the Technological Crime lJnit is ongoing to keep up with the latest 
techniques and technologies. Officers have attended child exploitation training, 
Canadian Police College, and private scctor training to keep current. 

5. Address youth crime issues. 

Performance Indicators: 
a) collaborate with local youth agencies (eg. Children's Aid Society) to reduce 

youth crime and increase the number of meetingslinitiatives 
Joint investigations werc conducted with the Children's Aid Socjely. Computer 
ycer to peer training was also provided a assist their case workers identify these 
types of incidents. A new grant from the Ministry of Community Safety and 
Correctional Services allowed officers to work with the local school boards and 
conduct con~munity presentatiolls on computer crimes. The "Internet Safety and 
Sensible Use of Electronics" (Take ISSUE) Progranl was developed that covered 
the use of electronic lnediun~s on a wide range of topics, such as computer 
safety, parental oversight, and victimization. We regularly collaborate with 
C.A.S. on investigations and some cross-training. We continue to work with the 
focal school boards on programs and training sessions on various youth-specific 
topics in an attempt to educate and reduce crimes committed by youth. 

b) fully implement ABCD initiative in local high schools 
The hBCD high school education program was enllanced with a Safe Schoels 
grant from the Ministry of Community Safety and Goxrectional Services. The 
ABCD program was implemented in the local high schools and is now being 
directed internally by local school committees requiring only limited police 
support. Ongoing. 



C) incrcase the number of preseiztations to youths through tlze High School Liaison 
Officer Program, Tech~~ologicalflCE officers (cg. Choices, ABCD Programs) 

In 201 0. ofiicers assigned to IISZEI continueci to make regular presentations. 
'Ihe CXIOICES yrogparn has been entrerrched as par? of the high school 
curriculum and it has been supplemented by the ABCD program. l'cci11ICE 
nITicers rnade presentations to 5 schools as wcfl as parent groups. Presentations 
by the IiSLO's are ongoing and irr 201 1 Takc lSSUE presentations were also 
conducted. Ongoing in 2012. Officcrs also conducted Internet safety and crime 
prevention prcsenlations to bath elementary and high school students. 

6. Address domestic relationship crime and high-risk threats to the community. 

Perforinance Indictors: 
a> develop and implement a high-risk offender strategy with community partners 

A committee was establiuhcd zo deal with high risk situations. "ilre high risk 
offender policy was updated. Action plans to mdnagc these offcndcrs were 
developed and put into effect. This contintted in 20 1 1 and 201 2. 

b) pursue intelligence-led policing initiatives 
Drug investigations were conducted by the CORE Unit based upon this. Tlis 
contiizued in 201 1 and 20 12. 

c) build upon partnerships with the Ii~lernatio~~al Border Enforcement Team (IBET) 
The Patrol Inspector corllinucs to atterrd TBE r meetings. I3ET holds a weekly 
briefing with the Joint Forces intelligence Unit, 'Ibis continued in 201 1 and 
2012. 

" d) increase of%ccr knowledge of domestic violence by providing enhanced training 
for all fi-ont-line officers and investigators 
Will be pursusd in 20'1 1 duc to changing stag in 20 10. 
Staffing due to ~najor investigations in 201 1 did not aIlow this to occur. Two 
weeks have been set aside in 2012 to conduct the erll~dnced training sessions. 
An enhanced domestic violence course was provided to a group of kont-line 
officers in 20 12. 

e) foster new partnerships to combat domestic violence issues 
Domestic Violence H.A.R.T. (High Ac'tiol~ Risk 'Seam) established as 
provincialiy mandated to identify high risk domestic offenders. This continued 
in 201 1 and 2012. 

7. Improve public satisfaction and services for victims of crime by providing victims of 
crime with timely information and support to reduce the impact of crime. 

Performance Indicators: 
a> increase the number of referrals to Victim Services Algoma 

Referrals decrezised from 1,4 16 (2009) to 1,346 (20 10). 



Referrals decreased in 2011 to 966. (There were 73 011 scene/off~ce/phone 
referrals in this total .) 
Referrals were up slightly in 2012 to 1 ,I 15. (47 on-scenefoffice referrals are 
included in the total. 

4 b) timely contact with victims by investigators (eg. tracking system) 
Contact ~ 4 t h  victims is beillg tracked and a baseline will be determined. 
Contact with victims by investigators is now being tracked. In the vast majority 
of cases the victims arc contacted within one day of receiving the Information 
Action Requests for follow-up. 
A review of the tracking system was completed. Contact with victims within 
five days is over 95% and within a 1-2 day period, over 95%. 

d C )  increase elder abuse presentations 
In 2010, four presentations were made at local senior centres on elder abuse. 
In 201 1, eight presentations were made to local senior groups on elder abuse. 
In 201 2, changes in s ta fkg  resulted in only five presentations to senior groups. 

d) implement a victim information package for victims or families af sudden death, 
homicide, and serious injury cases 
Third package is under ddevelopniefit. 
The final product should be in use in 2012. 
Package completed and used as required. 

Goals: TPAFFIC SWKES 

Improve the effectiveness of 
Patrol Services. 

Address traffic safety. 

Objectives: 
1. Provide a safe and secure community through higlzly visible, approachable, and proactive 

policing initiatives. 

Performance Indicator: 
a) establish and maintain dedicated policing model in each of the four policing 



divisiolts 
J nivisjonal Policing nlcrdel was implemented May 1" across the four patrol 

divisions. 

Divisional Policing concept continued to be perfected in 201 1 (2nd year) with an 
emphasis o n  fostering existing community partnerships along with identifying 
new relationships to adciress crime and safety issues. 
A critique of Divisional Policing, mid 2012, resulted in a refocused approach 
going illto the 2013-2015 Service Business PIan cycle that will identify, through 
analysis and consultation, neighbourhoods and/or business districts that would 
benefit most from an chanced police/community partner collaboration. This 
refocusing, while still mainlaining tlie basic model concept city-wide, will allow 
for a more comprehcmsivc evaluation in that a single defined neighbourhood, 
along wit11 its inherent crinle and social devefopment issues, will be identified 
and collaboratively addressed through a multi-agency response. 

2. Maintain sufficient community patrols to ensure reliable access to police services. 

Performance I ttdicators: 
J a) enhance knowledge, awareness, and provide orientation to the concepts of 

co~nnlunity policing both internally and externally using accepted problem 
soIving models (eg. Scanning, Analysis, Response, and Assessmeltt [SAM]) 
Supervisors provided in-scrvice training to all four plaloons during line-up. 
Presentations made to City CouiiciiIurs, 'Township of Prince, gro~ips and 
businesses on the corrcept and approach lo "neighbourhoocS" issues sad CO:IC~~IIS. 

Introduced the newly released Ontario Association of Chiefs of Police (OACP) 
"Community Mobilization and Engagement Policing Model" utilizing the new 
model as an overlay to make enhanced design changes to Divisional Policing. 
'In 2012, through calls for service analysis, more frontline patrol officers were 
afforded the experience to take ownership for and personally manage recurring 
situations and incidents in their assigned division providing a "solution" to the 
reported problem as opposed to simply a police response. 

4 b) provide all members with suficient quality resources, training, and equipment to 
perform their specific job function 
111-sel-irice trai~lir~i; provided to patrol officers dinsing !iiie-up. New vehicle 
designed with speed detection capabiiities and shadow markings. 
Coilti~tued with orientation and goal setting for frontline patrol personnel around 
the concept and expectations of Divisional Policing. Changes incorporated in 
the release of the provincial Community Mobilization and Engagement Policing 
Model. 
Investment made in new state-of-the-art roadside screening devices to better 
detect drinking drivers. A second snow machine was p ~ ~ t  into the fleet in 
response to increased demands Ibr stepped up patrol. h g  Recognition 
Evalualion (DRE) and corresponding training continued at the forefront to 
address the increasing incidents and detection of "drug" impaired drivers. 



3.  Increase the amount of general directed patrol time within patrol areas. 

Performance Indicators: 
J a) evaluate and address the effective use of discretionary patrol time 

Electronic log utili~ed to review lime spent on various calls as well as available 
"discretionq)"' time allocated to proactive conaponents of divisional policing. 
Officer availability (is. discretionary time) was monitored specific to divisions, 
dates, and times. Major crimes in 201 1 (homicides) involved the reallocation of 
stair whicl~ had understandable impact on the availability of officers and the 
ability to Mly capitalize on "discretionary time" (Divisional Policing) activities. 
Supervisor training continued on the use of the CAD "Unit NCislory" query as 
one more management information tool available ro assess officer workloaci and 
availability. 

J b) create a more comprehensive reporting format for daily patrol activities 
An amended lnlerim "Officer Daily Reporting Log" was introduced to rneasure 
more of the activities related to divisional policing. 
"Officer Daily Reporting Log" revised in 2010 and utilized throughout 201 1. 
Revisions will be made in 201 2 to ensure the effective and efficient usability of 
data captured. 
Options are being explored to move from paper to an electronic -'Officer Daily" 
reporting format. 

4. identify crime trend areas through crime analysis and problem-oriented policing (POP) 
files to drive developn~ent of new partnerships and advance existing ones. 

Performance Indicators: 
J a) integrate current policing strategies including intelligence-led policing and 

community involvement and engagement as part of all divisional crime 
management and crime prevention initiatives 
Minor realignment of Crime Analyst's duties to bstter facilitate intelligence-led 
policing between Inleiligence Sen.ir:es, Crime Stoppers, <and C,O.R.E. Unit 
Patrol officers also met with business owners and associations to irrtrod~lcc 
divisional policing approach: e.g. Tim I.iol?_on's. Downtowr? Business 
Association, etc. 
Emphasis on increased "street check" submissions by patrol officers in 201 1 
augmented capacity to focus strategies consistent with [he concept of intelligent- 
led policing. Latter part of 201 1 Crime Analyst function partnered with Saull 
Ste. Marie Innovation Centre to explore opportunities to merge crime location 
(occurrence address) information with city geographic and demographic data. 
Results anticipated mid-201 2. 
Collaboration with the Innovation Centre confumed the density of calls for 
service (i.e. location, type, date, time and offender) allowing for a proactive, 
analysis driven, deployrrlent of resources. The Divisional Profile, a product of 
crime analysis, continued to serve as an invaluable tool for frontline officers. 

J b) educate members as to the strategy of a problem-oriented policing (POP) 
approach to problem solving 



In-service traini~lg provided lo Patrol officers on POP. SupervisorlManageme~It 
meetings hcld to i~ltroduce and provide direction or1 this solutions-based 
appi-otIch. 
Patrol supervisors employed the SARA (scan, analyze, respond, assess) Model 
with subordinates in addressit~g divisional policing concerns (e.g. park 
vandalism, bush parties, etc.) 
Tlle emphasis contintied on strengthening an oEcer's sense of ownership for his 
or her assigned division (neighbourhood) and to deploy a '4solution" based 
strategy, SARA model being one, to best address and resolve recurring issues 
and probictns. 

J c) measure and evaluate results of POP files 
Divisional officers worked. with the Downtown Association collaboratively to 
address a riu~nbcr of concerns uniquc to this area with favourable resuits. 
Continue lo build on thc ptrsitivc resuIts realixed with officers taking ownership 
and personally managing the repctilive and typically more minor issues and 
incidents. 

5. Identify and address con~mtmity concerns through the use of such strategies as problem- 
oriented policing files and directed patrols. 

Perfol~nance Indicator: 
J a) involve community groups and/or neighbourhoods to work in partnership with 

the Service 
13ivisio~1al pollciny "nelghbourhood" appro& presented lo City Councillors 
~Gegarding concerns irz their ir~dividual wards and to organizations and busioesses 
e.g, marked increase in solicitatic?~~ in area of Alberi and Gore Streets. ;'own 
Hail meeting held. 
A mid-201 1 partnership initiated between Crime Stoppers, Sault College. the 
I~owntown Business Association, and the Police Service put readily identifiable 
vol~mteers (Sault College Law and Security students) into the downtown area on 
"crime prevention1' beat patrols. Regular seasonal meetings were held by the 
Divisional Officer with the Downtown Business Association, along with other 
businesses and residents, to respond to concerns (e.g. bicycles, parking, 
vandalisnl, etc.) 
Building on the successes and ttlc lessons learned from the 2010-2012 Business 
Plan going forward, into the 2013-201 5 cycle, there will be the enhanced 
emphasis on public safety ~hrough divisional, policing and working with 
conlmunity agencies consistent with Ontario's Mobilization and Engagemct~l 
Model of Community Policing. Most notable will be the refocused approach 
that will identify, through analysis and consultation, neighbourhoods andlor 
business districts that would benefit most from an enhanced police / co~nmunity 
partner collaboration addressing both crime redtction and social development. 

6. Address pedestrian and vehicle safety. 

Performance Indicators: 
J a) implement highly visible and alternate methods to promote traffic awareness 
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through education 
Participated in campaigns aimed at seat belts, speeding, traffic control (red 
lights), coinm~~cial vehicles, and distraction device violations. Coordinated 
inspection lanes with Ministry of Transportation to target unsafe modified 
vehicles leg, oversized tires. converted mufflers), 
Palicipated in national campaign "Operation Red Nose" with St. Jolzn's 
Ambulance, rules of the r o d  training with funeral hoines for long processions, 
joint enforcement with CN Police, Ministry of Transportation, and Ministry of 
the Environment regarding rail concerns, commercial vehicles, and emission 
standards respectively. Participated in national "Operation Impact" campaign 
and conducted focused initiatives on motorcycle operations specific to nlufler 
and helmet compliance. 

J b) include traffic safety as an integral part of the divisional crinle management and 
crime prevention i~litiatives 
Divisional Prolile report u7as developed and provides a comprehensive "snap 
shot" of each patrol division which identilies neighbourbood and traffic safety 
concerris. 
Divisional Profile continued throughout 201 1 to be an invduabie resource 
available to fronttine officers. The profile identified issues requiring attention 
and potice intervention within each division as well as traffic safety issues. 
Opportunities provided to frontline patrol officers to work and mentor under 
oft2ccrs assigned to and specializing in Traffic Services. Allowing each 
mentoring officer lo acquire a more coinprehensive understanding of the vital 
importance of trd'lic safety from both an education and enforcement perspective. 

Goal: 

To contiilue to develop and provide innovative and progressive 
crime prevention strategies and to prevent crime through awareness 
and education In partnership with the community. 

Objectives: 

1. Reduce youth crime and address the community's concerns with youth issues. 

Perfornlance Indicators: 
J a) ensure the VIP (Values, Influences, and Peers) Program for all Grade 6 classes in 

the community is modified to include current issues and trends related to youth 
involveinent in crime 
Interilct safety aspect exter~ded to reflect &c increased sails from sck~ools 
regarding cybeabbullying and online safety. 



Bullying and Internet Safcty education cxtendcd to reflect the increased calls and 
requests from schools in dealing with these issues. Included the newly developed 
Take ISSIJlZ (Intmnet Safety & Sensible Use of Electronic) Progra~n. 
In 201 2 "'rake Issue" was incorporated into the Intenlet safety component of the 
VIP program. 

J b) monitor youth crime rate 
Corn~z~u~zily Services' officers worked with scliooi adn~inistrators and teacllers to 
address specific ycx~th crime issues (ie. threats, assaulls, mischief, bullying, 
thefts, efc.). Additional topics in 2011 and 2012 included: harassment and 
bullying, cyber-bullying, drug use. 

J c) illcrease the number of awareness and educational media campaigns relative to 
yo~rtli crime 
7bc 7010 cdluc prevention seminar focused on youth critnc and viole~~ce. 
Officers attended at the Teen Drop-in Centre on three occasions and the YMCA 
to speak to youth. Comn-~unity Safcty Nct Drug Safety booklets were dis$rihuletl 
to all Grade 6 classes. This along with the Racing Against Drugs I'rogram were 
pronilcited through the tnedia. 
Developed and presented nutnerous lectures on new Take ISSUE (internet 
Safety & Sensible Use 01' Electronics) Progranl. Community Safety Net Drug 
Safety booklets were oncc again distribuicd to all Grade 6 classes. Over 2,190 
students received lectures on bullying and cyber-bdling at the Galaxy 'Theatre 
d~iring Police Week 201 1 and 2012. The Racing Against Drugs Prograin was 
also pron~oted tllrough the media. 
In 2072 seizing on opportunity to highlight '-youth and all they can be" the 
Service participated jointly mrinrilh the Ministry of Child and Youth Services and 
brought on 4 students, aged 14 to 17. for an 8 week summer intendmenloring 
work experience. Cotnrt~unity Serviccs working with Tim Horton"~ continued 
with the annual " E m  A Bike Program" that saw 10 local young people 
receiving new bicycles along with helmets. 

J d) develop further comnzu~ity partnerships related to red~~cing ~ 0 ~ 1 t h  critne 
Commutliiy Services' officers worked with parents, schooi hoards, a;-id other 
nunrerous suplmrting agencies to deal wilh youth-related concerns. Community 
Services' officers also dealt with the Indian Friendship Centre, Children's Aid 
Society, and the Garden River Community Centre on youth-related issues. 

2. Continue to increase road safety awareness in the City of Sault Ste. Marie and Township 
of Prince. 

Performance Indicators: 
J a) increase targeted media releases related to specific road safety issues such as 

speeding, red lights, impaired drivers, distracted drivers, and aggressive drivers 
Media releases issued c~ipi~asising irnpslired driving. pedestrian safety, seat belt 
safcly, dlstrzted driving, school bus and school zone safety9 crossing guard 
awaeness, and related laws. K.T.D.G. Progran? slatistics showed a marked 
reduction in impaired driving offeilccs. 201 1 and 2012 media releases also 
included winter driving reminders. 
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J b) evaluate community concerlls related to road safety in Sault Ste. Marie and the 
Township of Prince 
Officers froin Comlnunity Servjccs and Trafiic Services worked together to 
evaluate concerns and develop traffic safety and enforcement campaigns. Media 
was utilized to educate and I~ighijght safety concerns. This continued in 201 1 
and 2012. 

J c) address number of fatal and motor vehicle accidents 
Pedestrian safety messages and tips were provided to the public on a regular 
basis in an eEJ'ott to reducc the number of' motor vehicle 1 pedestrian coflisions. 
Distracted driving offences were enlphasized this year though news releases and 
on the website. Continued in 201 2. 

J d) ongoing tracking of enforcement statistics 
In conjunction with the Traffic Services Bureau, Community Services' oficers 
assisted though public awareness media and enforcement campaigns. Safety 
presentations provided when requested. This continued in 201 1 and 2012. 

J e) the development of innovative awareness and education strategies related to road 
safety 
Community Services' officers presemed driving safety seminars at tire Senior's 
Drop-in Centre followed by a qucstion and answer period. Continuing in 201 1 
ancl 2012 other initiatives included Drive Wise for Seniors, DrivertRoad Safety 
for a Parkinson's Group, and a presentation on distracted driving education 1 use 
of electronics. An electronic message board was installed in the front lobby with 
programming. developed illrough tbc Cornmiuity Services' Summer Student 
program, aimed at road safety awareness and education. 

3 .  Continue to reduce property crimes througl~ public awareness of c~~rrent trends and crime 
prcvention methods. 

Performance Indicators: 
J a) targeted media releases dealing with property crime and local trends 

Crime preventioi~ tips wcrc provided on how to crime-proof homes, cars, and 
otllcr property thotlgh daily rnediz telcases, officer prssentations, aild serninzrs 
prcvided to citizens, supportiag agencies, and other cornmrmity groups. 
Additionally, fraud alerts including coinpilter and Internet-related frauds were 
added in 201 1 and continued in 2012. 

J b) increase the number of community presentations regarding crime prevention 
Safely par~~phlets were created and distributed lo numerous businesses in 
response to an in~rcase in theft from vehicle complaints and robberies a t  local 
convenience stores and pizzerias. Numerous crime prevention preseatations 
were airo p~ovided by ofsicers. There was a markedlsignificant increase of 
crime prevention and safety presentations provided by the officers in 201 1. 20 12 
saw additional new audiences in retired steel workers, Salvation Army, and at 
the F.J. Davey Home Safety Fair. We developed and presented "Workplace 
Safety - A Police Perspective" at the 2012 Partners In Crime Conference. The 
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same presentation was delivered to agencies includjng the Meljs Association and 
Fednor. 

4' c) address property ceims rate 
Ofliccrs anended local businesses and agencies, offered, and provided crime 
prevention seminars on specific increased crimes. OFficers increased property 
crime prevention media releases. 'fixeft awareness and prevention were included 
in 201 1 in response to a significant ivlcreasc of incidents involving the theft of 
coppcr wire and other metals fmm local busirxesses and scrap yards and the re- 
sale of those stolen items. Thc high incidence of iltefis frotn vehicfes 
experienced was responded to by timely and infunnative preventative measures 
let out through various medjums (print. Service website etc). 

4. Educate residents, community organizations, and bt~sinesses regarding crime prevention. 

Performance Indicators: 
J a) increase the number of identified crime prevention programs and information on 

thc Sault Ste. Marie Police Service's website available to the ( 
Within the schools, officers promoted the "Kids Saitty 
%onew 'ink on the Scn7icc"s websire. This site is monitored 
and all concerns are addre.essed. 

Crime prevention tips were provided for thc launch of our 
updated m. ssnIKou 

J b) increase co~nmuizity awareness of crime prevention strategies through increased 
media releases and other initiatives 
T11roicgh media relcases end the Chamber of Commerce, public awareness Is 
increased rcgarciing critnc hei~ds, frauds, lelenxwketing schemes. borne 
hprsovement scams, credit card skim m irip, crjunierfeit money, and travelling 
criminal grortps. This continued in 201 1 and also included infom~ation on 
Internet-related frauds. h~ 2012 we continued to adjust the robbery infornlation 
package developed by Community Services for djsserninalion, as part of the 
Service Sun~rner Student Program, to local businesses, 

J C) increase the number of public displays and presentations to community 
organizations and businesses 
This was achieved ir! 2010. Positivc fcedbwk fro111 the prrblic has been very 
positive. This was again achieved in 2011. In 2012 an electronic messagirxg 
board ill the front lobby of the Police Service's building was introduced with 
short vignettes touching on topical crime prevention strategies along with other 
public service safety messages. Following on the Crime Prevention Througll 
Environnlental Design (CPTED) approach. we met with businesses and 
conducted site evaluations addressing both plant and employee sdety and 
security concerns (e.g. Commnity First Credit Unionj. By partnering with the 
YMCA, Women In Crisis and others, we co-presented sessions on drug 
awareness to young parents. 



Goals: 

Human resource managenlent is critical lo the effective and efficient 
functioning of the Police Service. The goal of human resource 
management is to recruit, retain, and train highly skillcd and 
competent staff. F~t~rzlxer. to be recognized as a prefei~ed employer, 
we must invest in the tools and traii~ing our members require, 
focusing on health, safety, and the professional development of our 
members. 

Objectives: 
1. Broaden recruitment strategies to promote our Police Service as an employer of cl~oicc. 

Performance Indicators: 
J a) build relationships with area post secondary institutions to promote policing as a 

profession and our Police Service as an elnpIoycr of choice (eg. job fairs) 
2011) saw our participation in Sat:It College's lriw enforcement career day i'ur 
Local secondary school strrdents. Parficipatjon continued in 201 2 and 2012. 

J b) develop youtll recruiting initiatives at the secondary school level to pronlote 
policing as a profession and our Police Service as an employer of choice 
In 201 1, a policing careers presentation was initiated at local secondary schools 
in collaboration with the High School Liaison Officer program. Officers present 
to Grade 10, 11, and 12 students on policing as a career, explain educational 
recluirelnents, and police officer selection processes. Continued in 2012. 

J C) promote recruitit~g as a shared responsibility for every rnen~ber 
< . Ims topic was presented to n!en~hsxs al ,the anilual in-:xrvicc training YO 

encoi.trage rzembers to promote our Servirc as an el~iployer of choice. Topic 
presented as well in 201 1 and 201.2. 

J d) promote the Service's website as a source for employment information 
Design o i  a new wcbsiic with enlra~~ceci reczuiting and cmpioyment information 
&gal in lati. 20 10. Websiie completed in 201 1. Enhancenlents continrled ia 
2012. 

2. Ensure excellence in our internal and ex.temal selection processes; to recruit and secure 
the best possible personnel. 

Performance Indicators: 
J a) utilize internal aid external selection processes that are fair to all candidates and 
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effectively identify the best candidates 
A retirew of the Ccmatablo Sectioiz and Civilian Sclcctioi~ Process was initiated. 
Coil~munily pannership with Enrployment Solutions to assist in the civilian 
process including pre-employment testing. 

J b) develop position profiles and prerequisites 
Majority of job descriptioi~s have been finalized. Prerequisites are being 
reviewed. 

J c) review Lransfer process for police officer positions 
Officcrs srrbmit Skills Development Requests and these are entered into a 
database. Annual transfers are based on officer requests and the needs of the 
organization, 

4 d) review promotional process for all ranks 
A review W;?S initiated of the current promotional process with involvenrent fiom 
t l~e Police Association. 

3. Enhance the succession management strategy for the Service. 

Performance Indicators: 
J a) develop a five year staffing plan 

A review was conducted of potential retirements and reporled to the XJolice 
Sewices Board to begin a succession plarining process. 

J b) train for frrture succession 
A process was started to review the internal Civilian seiecljon process. 
Modificatio~is were made to the process in 201 1. 
A review was also initiated of the current promotional process with involvement 
from the Police Association. 

J c) increase participation in continuing education programs 
Achieved in part. Bursary is available for continuing educa.tion opportunities for 
members. Additionally, 90 online courses are available through CPICN. 

J d) review and update the skills inventory database 
Achieved in part - OSL Project was implemented in 2011. OSL, became 
operationaj in 2012. 

J e) increase training hours for civilian members 
Efforts were made to include civilian mernbcrs in annual in-service sessions. 

4. Pronlote a positive and healthy work environment. 

Performance Indicators: 
J a) increase employee participation in wellness, fitness, and recognition programs 

New E.A.P. provider includes a wellness program (e.g. Eating Well Program.) 

d b) track and manage absences from work 
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This is currently being achieved through Human Resources and Acclaim Ability 
Managenlent; however, with the full implenientation of OSL immediate 
supervisors will be more hands-on in managing their subordinates. 

J c) Io~mlalize orientation training for transferred / promoted ~llembers 
Practice is ongoing md procedure will be finalized for 201 2. 

J d) enhance job enricllinent and development opportunities for en~ployees 
Joined CPKN as an organization. 90 online courses are available for officers to 
participate in - to be formalized in 2012. Completed a secondment opportunity 
with the Batchewana First Nations Police Service. New secondment opportunity 
with the R.C.M.P. achieved in 201 2. 

God: 

To ensure all members of the Police Service have the 
requisite kno~vledge, skills, and abiliti,es to perform his 
or her functions in an efticient and effective 
manner. 

Objectives: 

1 . Increase training Sayice-wide Ibr acceptable standards of service delivery. 

E'crforrnance Indicators: 
./ a) ensure staff awareness and training in expected standards of customer service 

Service delivery was covered during autud k-service trailling 81: sworn 
members. This continued in 201 1 and 2012. 

J b) provide quality assurance training on an ongoing basis as described in policy 
Service delivery and policy were covcred during artmia.1 in-sei7~ice training for 
all sw-om znembers. This continued in 201 1 and 201 2. 

J c) provide Service-wide tsaining on Accessihili?y for 0nfur.iun.s With Disabilities 
Act (AODA) 
Deii-vered web-based training to all mer~~bers hiwing annuai in-service training. 
This continued in 201 1. Added to orientation for all new employees. 

2. Tn consultation with all divisions within the Service, explore and develop effective 
training opportunities as an alternative to centralized training at the Ontario Police 
College and Canadian Police College, 



Performance Indicators: 
J a) 'Training Setvices to partner with all divisions lo coordinate opportunities to 

br.ing outreach tixirting to the Police Scrvice 
Tnvt;cstigatinn Services delivered Statement Analysis Co~lrse and Crisis 
Intervention. Traffic Sei~riccs conducted Kadu recertification training. 
I>cilivered Gencrd Investigative Technlq~res and Major Case Management 
Courses on site with parlicipation from outside agencies in 2012. 

J b) actively participate ill satellite training with other Police Services or other 
stakeholders where feasible 
Men~berv fiom other agencics were ir~vited to attend investigative sponsored 
courses including in 20 12 General Investigative Techniques and Major Case 
Management Courses, 

d c) contact ol11c.r Police Services and agencies regarding available relevant training 
opportunities 
Currently in discussions with GrCiter Sudbury Police Service to deliver drug 
recognition trair~ing to litont-line olficzrs. Two members were trained as Drug 
Recognition Experts in 201 1. 

4 d) explore, and where feasible, in~ple~~lent hr111er e-learning opporlunities 
Sofiware has been ordered. First module is expected in May 2012. 
Adobc Coitnecl e-learning software was i~~stdled in 2012. First on-line training 
modules will be delivered as pcvZ of 2013 annual in-service training for all 
officers. 

3.  Continue partnership with the OPC's Officer Second~nent Program for the benefit of the 
Police Service as well as the member(s) insolved. 

Pedorrnance Indicator: 
J a) upon expiration of an officer's OPC lenure, utilize oficer as a training resource 

to take advantage of the most recent OPC training curriculuin 
Several oflicers who Inrere scco~tdcd tc the Onk~rio Poiice College 11avive been 
mecf to deliver baining needs. The Sergeant in charge nf Traitling Seraviccs is a 
fcrt~~cr seconded hstrwtor. One officer currcrttfy seconded tu O.P.C. is assiglied 
to ihe Basic C:ons~able Training Program. One officer returned from O.P.C. 
secondnlent in December 201 1 and is assigned to Training Services. 

4. Enhance training in relation to evolving issues in policing from a police perspective as 
well as administrative support. 

Performance Indicators: 
J a) increase training in various computer software applications and programs to suit 

the needs of all staff relative to their job function 
C.A,D. mobile workstation training hzs been provided to Patrol officers. 
Members received outsourced MS Office training as needed, 



4 b) ensure all staff are trained to Adequacy Standard requirements for their specific 
job functions 
All mandatory training conforms to adequacy standards. Continued in 2012. 

5 .  Ensure members who are identified for possible supervisory or management positions 
have the requisite training and skills to be competent in those positions. 

Performance Indicators: 
J a) provide front-line supervisory course for those officers relieving in a supervisory 

role for cxtended periods of time without promotion 
Preli~ninary contact has been made with the Ontario Police College and 
arrangements are being considered for the Fall of 201 2. 
Delivered 40 hours of supervisor specific in-service training to all Sergeants and 
Staff Sergeants in 2012, 

J b) provide mid-level management training for identified candidates 
One Staff Scrgemt attended the F.R,I. National Academy in 2010. 
Two Staff Sergeants attended the Ontario Police College's L.E.A.D.E.R. Course. 

J c) provide training opportunities for professional development of senior ranks 
One Inspector was enrolled in the Canadian Police College's "Gxecutive 
Development in Policing Program" in September 20 11. Course completion 
scheduled for 20 12. 

6. Coatillue with risk awareness management. 

Perfornlance Indicator: 
J a) develop brief training packages to be provided by NCO's at line-up regarding 

risk issues relative to Patrol and Investigation Services as well as adlninistrative 
staff, dependant upon subject matter. 
tiqtioa I,icence ACI training was ddivered at tbc platoon leve! within Patrol 
Services. 1-inc-up training was discontinued in 201 2. Online training delivery to 
begin in eariy 20 13. 

7. Establish and maintain a training database and schedule for all mandatory training as 
directed by Adequacy Standards as well as other training in initiatives. 

Performance Indicators: 
J a) year-end report by Training Services outlining accomplishments over past year 

This is reported on in the Service's annual report; however, a more detailed 
report will be tasked for 2012. 'X'raining officer tasked with preparation of an 
annual report on training. 

J b) create and maintain schedule for all training to be held at the Police Service 
during the forthcoming year 
Training is currently scheduled by Training Services, Patrol Services, and 
Investigation Services dependent upon the needs of the organization. An online 
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fonnal to centralize training sched~des will be reviewed. 111zplementation of OSI, 
sofiware included a MR component with a training database. Also an MS 
Outlook baed training calendar was created in 2012 to schedule all training. 

J C) review Skills Development Plan 
Acl~ieved in part - policy updated April 201 1. An updated Skills Development 
Plan war;; in draft stages at the end of 2012. It will be in~plemented fully in the 
20 13-20 15 business plan. 

Goals: 

To ensure adequate .facilities and equipment to provide 
staff with the necessary resottrees to pc~fonn their duties 
as weXl as meet the cha~~ging needs of the community and 
Police Service. 

Facilities - Objective: 

1. Assess adequacy of Police Service's facilities and upgrade infrastructure to ensure we are 
utilizing best options to ~neet the needs of the Service and community. 

Performance Indicators: 
J a) review consultant's report and prepare a long-tern] strategy for the Police 

Service's facility 
Long term piims at.c: being prepared from the report dependrtnt upon funding and 
hrther investigalion into the consultanti's reco~muendatiorrs. The City is 
exploring the viability of contracting a company specializing in asset inventory, 
management and sustainability to assess the Municipal Facilities with respect to 
condition and life expectancy. The point is to hy to find ways within existing 
budgets to finance the renewal of infrastructure andlor maintenance issues over a 
reasonable period of' time. 

J b) continue to increase accessibility of the Police Service's building 
Auto door openers were installed or, the 4 public was,Elrooms. 

J c) complete a fire pre-plan with the Saull Ste. Marie Fire Services once the maill 
floor renovation is complete 
Renovatic~rs are complete and pw-plan wiii be completed in May 201 1 with Fit 
Services' inpat. Fire Services will annually review the Police Service's building 
to ensure it meets fire code safety standards. A fire drill was held in July 2012 
with Fire Sewices present. Will continue to have an annual drill. 



J d) continue to upgrade inefficient Iighting 
Currently ongoing - researching an ERIP grant to assist. Continuing into 2012. 

J e) assess and determine adequate space and equipment for RMSICAD training 
environment 
No physical space remaining in facility. Modifications may be required to 
exiszing roorns. In 201 1, the Symes Boardroom was utilized for this purpose. 
The Syines Boardroom was utilized for CAD/RMS training 2012. This facility 
will continue to be utilized as an undedicated computer resource centre. 

J f) assess security surveillance of Police facilities to ensure a higher degree of safety 
and security including, if feasible. a swipe card access system for all areas of the 
building 
Newly renovated areas have swipe card wiring installed. 
McdiaSolv has been co!~tracted to replace slrn~eillance and video cameras in 
201 1. To be completed in Spring 2012. Radio Frequency Identification (RFTD) 
cards were utilized starling in December 201 2. 

J g) re-establish Building Security Committee for review of facility security 
requirements 
Ongoing. As potential issues are identified, they are reviewed by Senior 
Management with involvement from Service members. Administration Services 
and Support Services' staff are conlinui~lg to review the building sectlrity and 
safety plan. 

Fleet - Objective: 
2. Assess fleet to ensure our members have the appropriate vehicles and equipment to safely 

perform their duties. 

Performance Indicators: 
J a) assess current plan to replace fleet vehicles to ensuwe it meets the needs of the 

Service 
Ongoing to replace leases with purchased vchiclcs thrit are beneficial to the 
Service. Armsirred vehicle purchased. 

J b) outfit vehicles with equipment that is energy efficient and has high safety and 
reliability values 
Four non-priority vehicles remain to be converted 111 201 1. Ongoing assessment 
of equipment to ensure operational and safety needs are being met. 

Uniforms & Equipment - Objective: 
3. Assess uniforms and equipment to ensure our members have the appropriate clothing and 

duty gear to perform their duties. 

Performance Indicators: 
J a) assess and replace, if required, uniform and equipment to maintain high 

standards in quality, durability, and safety 
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New wind-stopper sweaters hwe been issued. 
Abortt 90% of 0fGcet.s have new LED lights from 50% in 2010. Continrthg 
utufom equip~nent upgrades include, cut resistant duty gloves, embroidered 
toques, and new forge caps and winter hats witb an embroidered crest. 
Contitri~cd in 2012 as this is a recurring goal. 

J b) rnaintaii~ adequate supply of equipment to issue for new members and replace 
broken or damaged equipment for current members 
Stock maintained svilhi11 budyct. Continued in 201 1 and 2012. 

4' c) continue to consult Uniform, Clothing, and Equipment Committee on uniform 
recommendations 
Association represel~talive utilized for inpdt and racommendations. Continued in 
201 1 and 2012 (ongoing from year to year). 

Property & Evidence Management - Objective: 
4. Chntinue to ensure security of and review long-term needs for evidence and property 

storage. 

Perfornlmce Indicators: 
J a) assess property and nlanagernent procedures to ensure the effective management 

of property and evidence 
Policieis h&ve b e ~ n  reviewed. Purging corltir~ues to maintain space. Ncw shelvcs 
have bccn instilled, We are moving to electronic disposals and bar-coding. 
Bar coding is still in the planning stage and completion is expected in 2012. New 
outdoor closed-ill securc storago for bicycles, motorcycles and gas to bc 
completed in 201 2. New shelves installed in old bike shed for long term storage 
of exhibits. New storage builcli~lg not proceeded with in 20 12 due to higher than 
anticipated costs. Bar coding equipment was purchased in December 2012 with 
implen~entation planned for early 2013. 

J b) assess and ensure members are properly trained to maintain a hjgb level of 
security and organization for evidence and property 
Properly pcrsonncl wcrc trained to inte~xatlonal propnzy officer standards in Faii 
2010. Best practices continue to he implemented. This continued in 201 1. 
Properly and evideuce audit undertake11 in 20 13. 

J c) assess security equipment and procedures to ensure integrity and conlinuity of 
property and evidence 
Alarm adcqn;!tc. New swvriliancc cameras to be jnsta!led in 201 1. 
Camera to be installed in 2012 in secure area. 
In 201 2, a ne.w alarm system was illstalled and procedures were reviewed during 
[lie above-noted audit. Some procedural changes will be drafted and 
implemented. 



Goals: 

To ensure careful planning and effective technology resource 
management ill order to efficiently suppoi-t and facilitate the 
needs of the Police Service and community. 

[See ulso Inforw~u~ioiz Technologv Plan 
2010 - 2012,J 

Objectives: 
I .  Enfiance the Police Service's website, 

Perfo~mance Indicator: 
J a website expansion to have more interaction with the public, including web-based 

forms that can be filed out online and searchable news archives 
Uevclopmc~tr; of new wbsite contracted. 
Site was launched in 201 1. In 2012 the "Keeping Kids Safe" website will also be 
expanded, and social inedia integration has been implemented. 
"'Keeping Kids Safe" website was updated. Social media inlegration was 
expanded to include news releases in all our social accounts. 

2. B~kai~ce security for Poli.ce Service's technology resources, 

Performance Indicators: 
J a) implement increased "log-011" security to include "single sign on authentication" 

as dictated by security requirements 
"'Single sign on" deployed on required workstations. The expansion of this to 
the MI)l's was put on hold due to the upcoming transition to Smart cards. 
Firewall it~atlagen~ent issues will see this project continue into 201 3. 

X b) irnplen~ent security and ellcryption software / hardware for all Police portable 
computers requiring access to Service's resources from outside the Service 
To be conl~ieted once MDT project has been fi-11ly implemented. Smart Card 
ilnplemenlation will be completed in 2012. Smart Cards and Drive Encryption 
will be installed in 2013 along with the installation of the upgraded MDTs and 
the implementation of Endpoint on Service laptops to allow secure access to 
Service network resources, 

J c) emure workstations are hardened to minimize vulnerabilities that can be 
exploited 
Pending new conquter iease chatlgeover and ncw server environment in 201 1. 
Ongoing. With the new server environment in place, new antivirus software 
should be in place during the first half of 2012. New web filters and security 
safeguards were completed. Ongoing. TrendMicro antivirus software has been 
inzplemented. AppEcation control to be irnplernentcd and configured in early 



J d) create a r  environment to test softwtire si~pport as well as network issues to 
ensure h twe upgrades can be inlplemented witl~out risking opera+iond 
workstation functionality 
Pending implemenlation of new serx7er environment in 201 1. A new server 
environnlenl was implemented in late 201 1.  'Testing environment will be 
completed in early 2012. Virtual Environment is up and running allow-ing test 
environments to be created and removed w1.1ene ver needed. 

3. increase and update information tecl~i~ology resources to enhance efficiency as well as 
ensure communication compliance to Police Service policy and minimize corporate risk. 

Performance Indicators: 
4 a) iinplemel~t digital photography and video revised backup procedure and 

hardware 
Software (imdor) solutiun selected in 20 10. Server environment was completed 
in late 201 1. Revised metllod for storage and management (MediaSolv) is 
scheduled for implementation in March 2022. MediaSolv has been 
impleinented, and ii new robotic tape library backup system has been put in 
place. 

J b) improve network monitoring 
Addccl UlU., tiltcring, updared Interne: content .li ltering, and emai 1 filtering 
applications. Spectorsoft mo~lltoring software is scheduled to be implemented in 
early 2012. Spectorsoft is in place and functioning. Application filter will be 
itnplemented in early 201 3. 

J c) ongoillg traitling on computer security, network equipment, Service software for 
Information Technology staff 
i l '  stuff heve complclcd spccidized virt-lualjzation course to prepare for 
implemenvttion of new serve:. environment. In 2012 they will complete a second 
course on virtualization to increase their knowledge on the capabilities of the 
new system. Training on our network security infrastn~cture will also take place. 
Hands on training was received wtrlle working with a local IT firm during our 
mail system upgrade. SSMPS environment sspccific training with Service 
Network Scc~~rjty Consultant (NCI) wilt take place in February 201 3. 

4. Ilnprove effectiveness of front-line service delivery through advanced technology. 

Performance Indicator: 
J a) improve performance and increase access to Service data on the mobile data 

terminals in patrol vehicles 
Mobile data terminals are operatio~~al providing RMS, CPIC, and Computer- 
Aided Dispatch i~~ibrrnatiox~ 10 of5rer.s while In the ears. System stability has 
increased with very little downtime resulting in increased usage by officers. 
More detailed maps and Incident Analyst will be added in 2012 to further 
iinprove the performance and increase tlre information avaiIable on the Mobile 
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Dala Terminals. The addition of a cellular data network will take place in 2013, 
increasing the systcms overall sped, flexibility and giving users access to more 
service resources in the field. 

5 .  Review current data transmission tecllnology froin the Police Service to the Court Office 
and Court House to assess potential cost savings and business efficiency t11~ougl1 the 
implementation or data radio network technology. 

Performance I ndicalor: 
J a) consult with radio cornmui~ications supplier on feasibility and cost of moving 

system horn the existing tower site tq Police Service's building 
Through consultation, it was determined that the design of this move would 
require Inore infi-aslntdure &an originally anticipated. It was determined not to 
he cost efk~ptive at this time. 

6 .  Examine poteutial to enhance existing radio transnlission technology to improve radio 
coverage. 

Performance Indicator: 
J a) examine feasibility and potential for operational improvement in geographic 

coverage by moving tactical antellna from existing tower site to Police Service's 
building 
'Tactical chamel moved liom existing site to tower d Police Service's buiiding 

7. Improve organization and plam~ing of large information technology projects. 

Perfonnancc Indicator: 
a) form a con~nittee for information technology pro-jects 

As new projects are discussed and consibcred. implementation learns are 
es~blishecl relative to the specific project and area of expertise. Continues as 
new projects are identi lied. 



ADDENDUM 
REGULAR MEETING OF CITY COUNCIL 

201 3 04 22 

430 P.M. 

COUNCIL CHAMBERS 

3. APPROVE AGENDA AS PRESENTED 

Mover: Councillor L. Turco 
Seconder: Councillor B. Watkins 
Resolved that the Addendum #I for the 2013 04 22 City Council meeting as 
presented be approved. 

d) Dan Krmpotich, Co-ordinator - Local Immigration Partnership will be in 
attendance concerning proclamation - Cultural Diversity Week. 

e) Terry Lemieux will be in attendance concerning agenda item 5.(q). 

PART ONE - CONSENT AGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMlTTEES 

q) Correspondence from Terry Lemieux is attached for the consideration of Council. 

w) Correspondence from Ontario Lottery and Gaming advising that the quarterly 
payment of the 5% allocation from January 1, 2013 to March 31, 2013 is 
$296,866 is attached for the information of Council. 

x) Copy of correspondence from the Mayor to the Premier of Ontario concerning 
Ontario Lattery and Gaming Corporation "Modernization" process is attached for 
the information of Council. 

y) Copy of correspondence from the Minister of Finance to the Mayor concerning 
Ontario Lottery and Gaming Corporation "Modernization" process is attached for 
the information of Council. 

Page i cS 2 



z) . Cauncil Travel 

Mover: Councillor S. Butland 
Seconder: Councillor P. Mick 
Resolved that Councillor Lou Turco be authorized to travel to the FONOM Board 
of Director's Meeting, Annual General Meeting and Conference in Parry Sound 
for (4 days in May) at an estimated cost to the City of $860 be approved. 

PART TWO - REGULAR AGENDA 

REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

ADMINISTRATION 

COlVIMUNITY SERVICES DEPARTMENT 

ENGINEERING 

FIRE 

LEGAL 

PLANNING 

PUBLIC WORKS AND TRANSPORTATION 

BOARDS AND COMMITTEES 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMlVllTTEE OF THE WHOLE 

10. CONSlDERATlON AND PASSING OF BY-LAWS 



Presentation to Sault Sts Maria Citv Council 

April 22,2013 

Chalisnae to Public Warjrs Tr-ansporfetion Refusal to Desiunate McNabtr Stmet 

A Communifv Safetv Zone 



Saulf Ste Marie Council Meeting April 22, 2013: 

Good evening Madam Mayor, Mr. Fratesi, Ms. Tyczinski, Councilors and Fellow 
Citizens: 

Thank you for this opportunity to mspond to the repod fmm Public Works and 
Transpoitation to designate McNabb Street a Community Safety Zone. 

My name is Teny Lemieux and I live on McNabb Street: 

. . . .Fim ,.th & sfuuy .aMa..;s ..lim$eed anadid no..i"~Iudee all residents who the 
petitions including those who are employed on this street.. 

For the mmrd, 2 petitians were done from Wilow to Lake Streets (I in the fall 
and another in Match - 2073). The first had 88 signatures for more enforcement. 
The second petition asked to designate McNabb a CSZ. I knocked on the doors 
of 724 homes or businesses; 43 did not answer yet garnered 91 sianatures , 
with 4 saying no. In addition, 28 h-om St Bemadette Separate School signed for a 
total of E. 

Them am 44 homes with seniors, many expressed their distress when trying to 
reverne from their driveway because of the speeding. Many asked the same - 
where are the police? 

This reporf states that 7 household has children attending St Bernadette School, 
however, there am another 22 homes with children. It states fhe imporfance of a 
chain fink fence at the frontage of McNabb St. Of more importance it also has 3 
openings for vehicles and 2 far pedestrians. 

It asserts it is critic81 to note the school is closing in the Fall of 2014. My 
infomation is the Fall of 2075. Regadless of the date, school children will be 
present in this area for a while yet. 

In regards to crossing guards, I have spoken with them and they have told me 
that on occasion, vehicles have ignored their stop paddles when escorting 
children. 

If you hmk for the pms and cons of a CSZ, you can find either. For example, at a 
Yo& Regional council meeting on April 21,2017, it was recommended that staff 
cdntinue utilizing CSZ warrant eriferia (they had 5 in place). A comparison with 
other jurisdictions found their criteria consjstent. Yotk regional police indicate the 
CSZ policy is appropriate with strict criteria. In 2012, Richmond Hill revised their 
criteria dealing with school areas which resulted in 57 new CSZs. 



On January 13, 2013, Cadeton Place implemented a CSZ with input fmm 
r~siderrts~ the OPP ( who stated CSZ have been successful locally), Protective 
services and Traffic Consultants. In the last few years, the cities of Niagara Falls, 
Pete&omugh and Collingwood have done likewise. I am confident these 
communit/es had a large database of information to draw from. Time and space 
limit me to continue, 

The mport deciams the implementation of radar displays and school zone 
flashers when used together - the 8 9  pemntile has remained 510 ktn/hr above 
the 50 k&r speed limit. If this is the case why arenJt they in place 
pemenf iy? Or am they to be installed? 

On Page 4 the reporf states in-a-matter-fact way that for this segment of 
roadway their "tmffic modeling software" indicates we should expect only 
collisions per year, resulting in injuries or potential fatalities and over a 10 year 
period a total o f ~ c o l l i s o n s  should be anticipated, Only K O  . It appears the 
sclffware doesnY include the personal impact a death, an injury orjust being 
involved in a collision can have. This is disccmceding. 

To summarite I am of the opinion the report does not address the conditions on 
this street which is all we've ever asked for. Many motorists are speeding and 
the number of signatures attest to this fact. 

I have walked along this street hundreds of times in early mom or daytime and 
have seen many tmfic violations. I know a CSZ is not an "all to end all" but with 
increased police support it is a statit To date police services have not given us 
what is needed. 

I appeal to City Council to reject the recommendation of Public Works and 
Transportation and implement a Community Safety Zone or initiate an altematiVe 
deterrent to address the vehicular dismsped on McNabb Stmet. 

Failing fiat, ws ask for the placement of 5Okm/hr "speed limit" signs. 

Thank you for your time. 



CONFIDENTIAL 
ONTARIO LOTTERY AND GAMING 

C O ~ O R A T I O N  (OLC) 
4120 Yonge Skreet, Suitc 500, Toronto, Ontario M2P 2B8 

Ph: 41 6-224-7047 
Fax: 4 16-224-7002 

- ,  

Date: April 19,2013 

To: Mayar Debbie Amaroso 
City of Sault Ste. Marie 

Fax: 705-541-7171 
Email: mayor,amaroso@cityssm.an.ca 

From: Jake Pastore 
Director, Municipal & Community Relations 

Message: 

Please note that there will be a financial transaction to your Municipality's account on 
April 19,201 3 in tlie amount of $296,866, 

This transaction represents the quarterly payment of the 5%-2% allocation from January 
1 to M w h  3 1, 2013 as per your agreement with the Ontario Lottery and Gaming 
Corporation on the operation of the OLG Casino Sault Ste, Marie. This brings the grand 
total to $21,457,935. 

Should you have any questions regxding thls payment, feel free to contact me directly at 
4 16-224-7047. 

, 2 y rg >f ,st r3 -* t" 

Director, Municipal & 
Community Rclations 

Phone: 41 6-224-7047 
Fax: 416-224-7002 
Email: JPastore @ 0LG.CA 

A Proud Community Partner 



NEWS RELEASE 
For Immediate Release 

April 19, 201 3 

FOURTH-QUARTER PAYMENT TQ SAULT STE. MARIE 

The Ontario Lottery and Gaming Corporatton today issued a fourth-quarter (January to 
March 2013) payment of $296,866 to the City of Sault Ste. Marie for hosting OL 
Casino Sault Ste. Marie. To date, Sault Ste. Marie has received more than $21.4 million 
in non-tax gaming revenue. 

As announced an March 12, 201 2, OLG is modernizing Ontario's lottery and gaming 
industry. The effort will increase revenue far the province and create jobs while 
continuing to support municipalities through a new consistent funding model for towns 
and cities that host an OLG gaming facility. 

"OLG gaming sites provide numerous benefits for host communities across the 
province," said David Orarietti, MPP. "In addition to job creation and increased tourism, 
the gaming revenue payments allow municipalities to make significant investments in 
local priorities to benefit Ontario families." 

The OLG modernization effort will help create some 2,300 net new industry jobs and 
about 4,000 service sector jobs. It will improve how lottery and gaming is delivered in 
Ontario, and expand OLG's high standards approach to Responsible Gambling. 

In 2012-2013, the province allocated $120 million in gaming revenue to support charities 
through the Ontario Trillium Foundation, which helps build strong and healthy 
communities. In addition, every year the Government of Ontario allocates funding to the 
province's problem gambling prevention, treatment and research programs. The amount 
far 2012-201 3 was $41 million. 

OLG is a provincial agency responsible for province-wide lotfery games and gaming 
facilities. Since 1975, OLG lotteries, Casinos, Slots, and Resort Casinos have generated 
more than $36 billion for the benefit of the Province of  Ontario. Proceeds from OLG's 
operations help support Ontario's hospitals, amateur sport through the QUEST FOR 
GOLD program, recreational and cultural activities, communities, provincial priority 
programs such as healfh care and education, and local and provincial charities. 

ModernOLG.ca 
OLG is modernizing Lottery and Gaming for a better Ontario 

Follow us on Twitter @modern-olg 

"Know Your Limit. Play Within itJ' 
THE QNTARIO PROBLEM GAMBLING HELPLINE 1-888-239-3505 

Disponible en franpis 



Casino Sault Ste Marie 
Municipal Commission Staremcnt 
for the quarter ended Match 3 1,20 13 
Unaudited resul~s, subject .to final reconciliation 

TOTAL NET WfN (as per IFRS) 
for the quarter ended Ma.rcl~ 3 1,2013 

Municipal Commission 5% of Net Win 

Quxler Ended March 31, 2013 one time payment* 
[due to ditference between [FLIS ;md CGAAP) 

Net to be transre'erred 

Transferred via EkT 

* As per letter dated December 14,2012, transition payment up LO March 31,2013 

Prepared by Corporate Accounting & Reporting 



CASINO REVENUE SUMMARY 

City of Sault Ste. Marie 

CITY 5% SLOT RNLNUE 

tncrease over 
TOTAL Previous Year 

Totit1 '1959 
Total 2000 
Total 2001 
Total 2002 
Tots1 2003 
Total 2004 
Total 2005 
Total 2008 
Total 2007 
Total 2008 
Total 2009 
Total 2010 

201 1 
January I to March 31,201 3 
April 1 to June 30,201 1 
Julv ? tu Se~tember 30.201 1 
~ciober 1 td ~ecernber 31,2011 343,070 

Total 201 I 1,406,505 -3.9% 
2012 

January 1 to March 31.2012 331,195 
April 1 to June 30,2012 339,781 
July Z to September 30,2012 350,543 
October 1 to December 31,2012 317,813 

Total 2012 1,339,332 -4.8% 
201 3 

January 1 to March 31,201 3 

Total Funds Received since 1999 

Jan. to March 
0 

287,177 
320.1 50 
430,587 
445,897 
483,157 
393.120 
344.906 
358.727 
352.418 
356,734 
347,647 
342,923 
331.195 
296,866 

X Increase April to June 
0 0 

0 317,240 
1 1  392.289 
34% 490.694 

4% 496.830 
8% 498.329 

-19% 403.218 
-12% 355,429 

4% 386,432 
-2% 388,362 
1% 372.517 

-3% 373,970 
-1% 340,576 
-3% 339,781 

-1 0% 

July to Sept. % Incrgase Oct. to Dec. 
1999 475,421 0% 307,811 
2000 372,049 -22% 316,243 
2001 473.346 27% 425.450 
2002 - 534,131 13% 470.731 
2003 480,977 -10% 492,231 
2004 464.417 -3% 424,448 
2005 408.222 -12% 372.518 
2006 385.201 -5% 369.383 
2007 418,484 8% 366,564 
2008 399,403 -5% 376.837 
2009 404,405 1% 338,643 
2010 394,017 -3% 347.449 
201 1 379,937 -4% 343,070 
2012 350,543 -8% 317,813 

Prepared by W. Freiburger Aprll79,201.3 

% Increase 
0 

0% 
24% 
25% 

1% 
0% 

-19% 
-12% 

9% 
1% 

-4% 
0% 

-9% 
0% 

% lncrease 
0% 
3% 

35% 
11% 
5% 

-14% 
-12% 

-1% 
-1% 
3% 

-1 0% 
3% 

-1 % 
-7% 



DEBBIE AMAIIQSO 
MAYOR 

CORPORATION OF THE 
CITY OF SAULT WE. MARIE 

April 15, 2013 

Hon. Kathleen Wynna 
Premier - Prernler and President of the Council 
Legislative Building 
Room 281, Queen's Park 
Toronto, QN M7A I A l  

Dear Premier Wynne, 

Durjng the Ontario Cabirret's visit to Saull Sto. Marie in late February, we were very pleased to hear both 
M~nister Sauza's rernarks and your point of view concerning the future of the Ontario Lottery and 
Gaming Corporation, especially the reaffirmatiotl that Sauli Ste. Marie is the location of the OLE head 
office and will remain here during and after the QLG "Modernization" process, tt was also very 
reassuring to hear that there are no plans to move or remove OLG jobs from the community (see 
Appendix A for furIher information) This assurance is critica! for us to be able to make a business case 
that persuades potential Ontario lottery and gaming service providers, participating in OtG's 
modernization and procurement processes, to consider locating their future operations in our 
community. 

We believe having an OLG head office in Sautt Ste. Marie has made and wiil continue to make 
considerable, practical sense for Ontario. 

it wiil save money for OLG, the Province, now and into the future; 
r it is consistent with the Commission on the Reform of the Ontario Public Service (Drummand 

Report) rccommmdations; 
r l i  reaffirms this government's commitment to Northern Ontario and our community - a very explicil 

commitment made decades ago by a fellow L~beral Premier, David Peterson, as part of his 
government's Nodhem Ontario Relocation Program (RIORPJ policy. As you have indicated, OLG 
is part of the socioeconomic fabric of this community and region. The importance of this Crown 
Corporation to the community cannot be understated; and, 
it serves the needs and expectations of current and future OLG employees 

CIWC CENTRE ' P.O. BOX 580 ' SAULT STE. MARIE, ONTARIO P6A 5N1 ' (705) 759-5344 ' FAX (705) 541-7171 



Defining the Term "Head Office" 

I write to you today to respectfully request that the Government of Ontario provide explicit direction to 
the Ontario Lottery and Gaming Corporation concerning the precise definition of what it means to be the 
"head office". We would also be grateful to know what the Gavernrnent of Ontario expects OLG to do - in 
principle, policy and practice -to enshrine Sault Ste. Marie head office as its true corporate operation 
focal point, a role that this office fulfilled in the past. 

OLG senior staff requested that Sault Ste. Marie provide our definition of the OLG head office, which we 
did a few monthsago. In Appendix 0-1 and B-2 you will find our definition and supporting background 
information describing what this City believes this OLG head office should be and why. 

The Ontario Lottery and Gaming Corporation Head Office should be defined as: 

I. The headquarters, main office and centre of operations, finance, accounting, 
communications, administration and information and technology management. It is seen 
by the public and OLG employees as the central and primary focal point for Ontario's 
corporate lottery and gaming activity. 

2. The physical lacafion in Onkario (Sault $te. Marie), where the 0L.G and possibly related 
agencies: 

have their centre of operations for decision-making and oversight of lottery and 
gaming in the Province; 
manage and control their "conduct and manage '" responsibitities pursuant to the 
Criminal Code and as it reiates to oversight of private sector lottery and gaming 
operators, including those selected through OLG's current procurement processes; 
and, 

* undertakes other central functions such as (but not limited to): Information and 
Communications Technology; Corporate Finance, Accounting and Adminisfration 
fineluding payroll, contacVcall centre); Brand Management; Player Protecfion; 
Responsible Gaming; Social Responsibility; Community Relations; Stakeholder 
Relations and Government Relations. 

While the OLG Board of Directors, like many other public and private corporations, may 
conduct its meetings in other locations and may have its senior sxecutives located 
throughout Ontario, the Corporation's head office is recognized as being located in Sault Ste. 
Marie in terms of corporate policy, practice, form and function. This will include a senior 
executive presence in the community and a policy to encourage employees to locate in this 
community. 

CIVIC CENTRE - P.O. BOX 580 ' SALJLT STE. MARIE, ONTARIO P6A 5N1 ' (705) 759-5344 ' FAX (705) 541-7171 



We respectfully request that this definitionbe given careful consideration and that you reply to us and 
OLG management confirming Ontario's understanding of the definition of the OLG head office. Such 
action on your government's part will recognise a previous Liberal socioeconomic {NORP) policy and 
commitment to this community and will respond to the legitimate expectations of Northern Ontario 
citizens. 

The Ambiguity and Inconsistences between the OLG Toronto and Sault Ste. Marie Office Roles 

There are number of reasons for requesting more precisian and detail on the statements you and your 
cabinet colleagues have made on this matter. First, in spite of numerous assurances that Sault Ste. 
Marie's OLG corporate operations are the "head office", as of January 1, 2012 there were 726 
employees in Toronto, including all members of OLG's executive team and 387 employees at the OLG 
York Mills office, This compares to the Sault Ste. Marie office, which only had 587 employees at that 
time. Toronto is also identified in the Drulnmond Report and OLG promotional material as a "head 
office" (refer to Appendix C). Such descriptions in public documents contribute to the ambiguity on the 
question of the head office location and role. 

In December 2002, then Chair and Chief Executive Officer, Ron Barbaro, (Appendix Dj wrote to then 
Sault Ste, Mayor Jahn Rowswell and reassured him the QLG head-office was in Sault Ste. Marie. At the 
same time Mr. Barbaro and OLG undertook to secure Yonge Street office space (quite expensive 
relative to Sault Ste. Marie) and started creating a second "head office", conveniently located close to 
his home, This period in the history of OLG saw significant employment growth in this Toronto office 
with attendant teakage of OLG employees from Sault 8 e .  Marie to Toronto, including all of OLG's 
Executive Team. You will note that even while writing to assure our previous Mayor that the head office 
was in Sault Ste. Marie, his correspondence's letterhead shows that Mr. Barbaro's "head office" was at 
4120 Yonge Street, Toronto. 

Employee Recruitment Practices 

The OLG approach to recruiting staff appears biased toward encouraging people to locate to the 
Toronto office instead of the Sault: Ste. Marie office. When OLG advertises jobs (refer to attachment D), 
it indicates that the job location is either in Toronto or Sault Ste. Marie with Toronto generally noted as 
the first location. it has been the practice of OLG to advertise job competitions for employment for either 
location at the same time. 

There are 5.5 million people living in the Greater Toronto Area. There are approximately 75,000 persons 
in Sault Ste. Marie, i t  is clear from analysing basic demographics that the probability of hiring someone 
from the Toronto area instead of Sault Ste. Marie is not only significant, but very likely. 

This is not a level playing field for Sault Ste. Marie, which historically has had an unemployment rate 
greater than the provincial average, If OLG as a matter of policy initially advertised positions with Sault 
Ste. Marie identified as being the only job location and these competitions were complimented by a 
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more aggressive OLG recruitment Strategy to attract qualified persons here, we believe this imbalance 
would, in part, be significantly mitigated. OLG staff in this community and those that come to live and 
work here tend to have a lower employee turn-aver, more disposable income and very often remark that 
their quality of life has substantially improved, thereby providing the opportunity for OLG to build more 
consistent and retiabfc corporate capacity over the long-term as well as saving the organization money. 

In its early years OLG succassfully operated its head office out af Sault Ste. Marie, prior to the Barbaro 
era. At that time the CEO, the entire Executive team and at one point even the OLG Chair, were all 
located in Sault Sie. Marie. tt is interesting to note that recent improvements in IT, telecommunications 
and air travel directly to downtown Toronto have further improved since the time OLG exclusively ran the 
head-office out of this City, prior to the BarbarofHarris era. 

SSM Lottery and Gaming Business Case 

Third, without a clear and precise head office definition as presented in Attachment B, Sault Ste, Marie 
is placed at a competitive disadvantage when trying to attract lottery and gaming business here. We 
have supported OLG Modernization because we believe that our community can became a centre of 
excellence for gaming and lottery support to companies throughout NoHh America. Some would even 
say that this facility to support Lottery and Gaming is in our DNA. But if OLG head office activities in 
SSM significantly decline, our busioess case for lottery and gaming is greatly diminished. We trust your 
government will stand up for Sault Ste. Marie. Appendix B-2 provides additional background on all the 
matters noted here. 

Lack of Clarity and Consensus among Ontario civil servants, OLG and Sault Ste. Marie officials 
on the term "Head Office" 

In discussions among senior Ontario, OLG and Sault Ste. Marie officials there has been a lack of 
consensus, clarity and a precise definition of the term "head office". It appears to us that there is an 
important role for you and the Cabinet in providing clarity and precision on this matter. An explicit 
statement from you and the Minister of Finance on the definition of head-office, and your expectations of 
OLG would be enormousiy helpful to Northern Ontario and will further reaffirm our role in the future of 
lottery and gaming in Ontario. 

Commitment to Sault Ste. Marie, Rural and Northern Ontario 

As you were quoted saying in the March 2 Sault Star: 
"What we know is we need to sfay very close to this process and make sure fhe decisions made 

through the OLG modernization are suppotfive of a strong economy in the Sault and we are very 
supportive of that, .... David Oraziefti is not going to let us back away from that, nor do we want to." 

We think that now is the time for your Government to provide further guidance to OLG to demonstrate 
that decisions being made by Ontario and OLG support a strong Sault Ste. Marie economy. One 
opportunity that can be implemented in the short term and reinforce this government's commitment to 
rural and northern Ontario would be to instruct OLG that any future vacant corporate and head-office 
positions would be filled and located in Sault Ste. Marie, only. 
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The OLG modernization and procurement processes are reaching a critical stage. As you know our 
community is fully engaged in it and have a positive strategy to attract lottery and gaming operators 
here. We strongly support your government's engagement in the Ontario lottery and gaming decision- 
making processes to insure that all Ontario interests are appropriateiy served. 

We are most grafeful to have your attention on this matter. It was a delight to meet you and serve as 
City host to your Cabinet's first meeting outside of Toronto. You were very true to your word and it 
inspired us. We wish you the very best in your and you Government's efforts to lead Ontario - a place 
we all call home, 

Yours very truly, 

Debbie Arnaraso 
hlAYOR 

Cc : 
The Honourable David Orazietti, Minister of Naturai Rttsources and Sault Ste. Marie MPP 
The Honourable Charles Sousa, Minister of Finance 
The Honourable Michel Gravslle, Minister of Northern Development and Mines 
Sault Ste. Marie City Council 
Mr. Paul Godfrey, Chair, Qntario Lottery and Gaming Corporation Board of Directors 
Mr. Rod Phillips, CEO, Ontario Lottery and Gaming Corporation 
Mr. Tom Marinelti, Chief Transformation Officer1 Chief Information Officer, OLG. 
Mr. Don Mitcliell, Chair, Sault $to. Marie Economic Development Corp. 
Mr. Tom Dodds, CEO, Sault Ste. Marie Economic Development Corporation 

Attachments: 
Appendix A: Saul! Star, March 2, 201 3, "No PPlans to Move OLG jobs from Saulf Premier Says" 
Appondix 8-1: Sault Ste. Marie Head Office Definition 
Appendix 8-2: Head Office Definition: Background and Perspective 
Appendix C: Detailed Map of the Number of OtG Employees by Location as of January 1,2012 
Appendix D: Correspondence: December 18,2002 - Letter from Ron Barbaro, Chair and Chief Executive Officer 

to John Rowswell, Mayor of Sault Ste. Maria 
Appendix E. OtG - Careers - Career Opportunities, March 18, 2013 - Webpage list of Jobs Advertised 
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ATTACHMENT 3-1 

Head Office Definition: 

The Ontario Lottery and Gaming Corporation Head Office i s  defined as: 

1. The headquarters, main office and centre 0.f operations, finance, accounting, communications, 

administration and information and technology management. Ic is seen by the public and OLG 

.employees as the central and primary focal point for Ontario's corporate lottery and gaming activity. 

2. The physical location in Ontario (Sault Ste. Marie), where the OLG and possibly related agencies: 

* have their centre of operations for the oversight of lottery and gaming in the Province; 

* manage and control their "conduct and rnanage l" responsibilities pursuant to the Criminal Code 

and as it relates to oversight of private sector lottery and gaming operators, including those 
selected through OLG's current procurement processes; and, 

* undertakes other central functions such as (but not limired to): Information and Communications 

Technology; Corporate Finance, Accounting and Administration {including payroll, contact/call 
centre); Brand Management; Player Protection; Responsible Gaming; Social Responsibility; 

Community Relations; Stakeholder Relations and Government Reiations. 

While the OLG Board of Directors, like many other public and private corporations, may conduct i ts  

meetings in other locations and may have its senior executives located throughout Ontario, the 

Corporation's head office is recognized as being located in Sauit Ste. Marie in terms of corporate policy, 
practice, form and function. This will include a senior executive presence in the community and a policy to 
encourage employees to locate in this community. 

1, Conduct and Monoge: the OLG, often referred to os the "operotor", is a Crown agency af the Ontario government with 
responsibiliry for "conducting clnd rncmnglng"lottery gomes, a number of casino gambling facilities and charitable gaming 

centres ji.e, bjngo halls with electronic games). The Crlrninal Code sets out theporameters under which lottery ondgaming is 

legalin Canada. unde: the Code, gaming rnoy only be "conducted and nonaged" by the provirlce or certoln licensed entities. 
OLG "conducts and monagw"1ottery ond goming on beholf of Ontoria, in accordance with the Code. {Source: pg 18 OLG 
Srrategic Business Review) 

Rationale: 

A Sault Ste. Marie Head Office Location Saves Ontario Money and Supports the Drummond Report 
Recommendations 

Don Drummond, Chair of the Commission on the Reform of Ontario's Public Services, made a number of 

recommendations in his report concerning the OLG including: 

"OCG should continue to seek new and innovative ways to deliver gaming in Ontario to increase its revenues. 

These include expanding existing business lines, creating new business lines (as it is  doing for Internet 
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gambling), and leveraging further private-sector invotvement. In all such ventures, the OtG must remain 

mindful of i t s  mandate to promote responsible gaming," 

The OLG has proceeded with a modernization strategy that addresses this recommendation. The City of Sault 
Ste. Marie supports it and has developed a complementary economic development strategy designed to 

Support 01 G's efforts increasing its profitability. The Sault Ste. Marie head office provides an opportunity to 

reduce OLG costs and increase revenue for the Corporation and the private sector operators responsible for 
generating it, 

In addition, post-secondary institutions such as: Algoma University; Sault College of Applied Arts and 
Technology; Sault Ste. Marie Innovation Centre; and, OLG employee lottery and gaming expertise in Sault Ste. 

Marie, provide an exceptional base of knowledge, expertise, resources and suitable venue to enable OLG and 

private sector partners to develop new and Innovative ways to deliver revenue generating gaming in Ontario. 

Muderniring tottery and Gaming in Ontcrrio /Strategic Business Review 

* In March 2012, the OLG re!eased i ts  strategy on modernizing lottery and gaming in Ontario. In that 
strategy is at three recommendations for change: 

o Become more customer-focused. 

o Expand regulated private sector delivery of lottery 
and gaming. 

o Renew DLG's role in oversight of lottery and gaming. 

The OIG also established Guidlng Principles for (the organization's) transformation: 

o DLG will be a modern, efficient agency operating in the best interests of Ontarians, 
o OLG will provide entertainment to Ontarians and visitors alike, while maintaining high, 

responsible gambling standards. 

o OLG will uphold its record of regulatory compliance with standards established and enforced 
by the Alcohol and Gaming Commission of Ontario. 

o OLG will continue to communicate openly with employees and treat them with respect. 

It has used these principles as the basis for their implementatjon of the modernization strategy. These 
principles are also consistent with an OLG head office location in Sault Ste. Marie. 

Sault Ste. Marie Lottery and Gaming Action Pion 

Sault Ste, Marie has embarked upon an economic development strategy based on the following: 

Retaining the Head Office in SSM 

o Oversight i.e., "Conduct & Manage" functions 
o Finance, administration and other activities described in the aforementioned definition 

* Securing a private sector operator of OLG tottery 
o Operator will locate in SSM 

3 Heip Facilitate the transformation of lottery operations to  a sustainable SSM centric business 

model for the private sector operator 
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* Becoming a "Centre of Excellence" in iottery/garning 
o pilot projects with OtG & SSMIClprivate sector partners 

o Establishing Next Generation Centre of LotteryjCaming 
Insuring the Retention of Casino positions in the community 

This strategy is predicated on a reaffirmation by Ontario that Che head office [as defined) is located in the 
community. Without such a commitment the straregy is not fully attainable. 

Northern Ofltari' Relacation Program and the OLG's Economic BenefiXs & Contributir>n to Sault Ste. Mane 

Ontario's Lottery and Gaming Crown Corporation [OLG) head office was relocated from Toronto to 

Sault Ste. Marie as a matter of provincial socio-economic policy through the 1986 "Northern Ontario 

Relocation Program". The program was designed to: 

o establish a greater Ontario government presence in Northern Ontario; 
o help offset the cyciical nature of the region's resource-based economy through employment 

and increased economic activity; 

o bring highly quaiified people (particularly professionals and management expertise) to the 

region. 

The socio-economic policy rationale for relocating these Ontario government operations and agencies 
is as relevant todav as it was in 1986. 

r At  its peak, OLG employed over 850 people in Sautt Stc. Marie, generating a payroll of well over $60 

million annually - most of which was spent in the community - thereby estabiishing a greater levet of 
economic stability and helped offset the cyclical nature of the region's resource and commodity based 
economy, 

4 OLG's Sault Ste. Marie "head office" currentiy provides approximate!y $45 - $50 million in payroll to 

approximately 550 to 600 Sault Ste. Marie-based employees. The average wage is estimated at $80,000 

per year. The OL G has attracted IT professionals, managers and other highiy qualified people to the 
community, The economic multiplier effect of this OLG operation in the community is significant as i s  

the direct, indirect and Induced employment, The 0L.G casino operation provides an additional $15 

miliion in payroll for approximately 300 employees. 

* Over the 25 years since being established in 5ault Ste. Marie, the Ontario Lottery Corporation and i t s  

evolution to the Ontario Lottery and Ciaming Corporation have become fundamental elements of the 

Sault Ste. Marie eccnomy and are achieving the Northern Ontario Relocation Program's policy 

objectives. Furthermore, the Sault Ste. Marie head office has served as a cost-effective location to 
operate, where employee turnover in Sault Ste. Marie is relatively low, employment satisfaction high 

and where in the past OLG has been able to operate as a head office with the majority of its executives 

headquartered in the city. 
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APPENDIX 8-2 

BACKGROUND 

Ontario tottery and Gaming Head Office: Location and Function 

ISSUE: 

There is a lack of consensus, ciarity and a precise definition of the term "head office" amongst Cabinet 

members, senior Ontario public servants and Ontario Lottery and Gaming Corporation (OLG) executives. The 
OLG Board of Directors appears ambivalent on the issue. In addition, there i s  no explicit Ontario or OLG policy 
direction that slates tha t  Sautt: Ste. Marie is the location for such a head office. 

In order for Sault Ste. Marie (SSM) to be ebie to take fuli advantage of and benefit from the OLGJs strategy to 
modernize lottery and gaming in Ontario, a public statement by the Premier or the Minister of Finance is 
required that includes an explicit, unambiguous description of what i s  meant by this "head office" role, 

function and responsibility (Appendix B-1). 

BACKGROUND: 

The Term "OLG Head-Office" in Suult Ste. Marie is Interpreted Differently by Members of the Qnturio 
Cabinet, OLG senior management, Ontario senior public servants and Sault Ste. Marie 

The Premier, the Minister of Finance, Minister of Natural Resources and MPP David Oratietti have all stated 

that Sault Ste. Marie is the head office for the DLG. However, In mid-December, as a result of meetings 
between SauIt 5te. Marie Economic Development corporation (SSMEDC) staff and senior Finance Ministry staff 

and subsequently OLG executives, it became quite apparent that there are very different perspectives, not only 

on the OtG head office role and what lottery and gaming related operationai and business functions may be 
centered in Sault Ste. Marie, but also on the true location of the OLG head office itself, 

In discussion with senior Ministry of Finance officials, they clearly indicated that given the fact that all 0 L G  

executives and a considerable number of employees were located in their Toronto office, this location was 

in reality the 0LG "head office". This perspective i s  contrary to the recent pubfic statements made by 

various members of Cabinet, as well as the Premier, and contrary to the generally held view (particularly 
by Northern Ontarians) that: OLG head office is and will remain in SSM. 

Meetings this winter between Sault Ste. Marie and OLG officials have made it quite clear that the concept 

of a Sault Ste. Marie-based head office and what that may mean for the community and OLG staff here 

was an open question and sriil being determined. 

In spite of this, OLG continues to hire employees with an implicit bias towards recruitment to the Toronto 

office. It appears that Positions are advertised as having the option of being located either in Toronto or 

Sautt Ste. Marie. There does not to  appear to be an effort or strategy to recruit individuals on the basis of 
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reinforcing the head office function in Sault Ste. Marie. In fact, given the demographics, it is more likely 

that individuals will be hired and work Toronto office, then the Saull: Ste. Marie oRce. Please refer to 
attachment be as an examwie. 

A Government/t)LG Policy is Required that Explicitly Acknowledges Suult Ste. Marie is the Head-office for 
Lottery and Gamlng in Ontario: ITSAVE$ ONTARIO MONEY. 
A single Ontario Lottery and Gaming head office located in S5M is consistent with the recommendations of the 

2011 Orurnmond Report and aligns with the OLG's Modernization strategy for lottery and gaming in Ontario. 

The cost of doing b~lsiness is much less in Saul? Ste. Marie as i s  the cost of living for employees when compared 

to Toronto. Consequently, it will be more profitable far Qntarlo, the OLG and the eventual private sector 
operators of lottery services in Ontario and the casino in Sault Ste. Marie, secured through OLG's current 

procurement processes. 

QLt Head Office Human Resources Recruitment Strategy for Sault Ste. Marie: 17 SAVES ONTARIO MONEY 

With respect to human resources recruitment, OLG officials have said their policy has been to assess the 
location where the human resource is required and advertise on tha t  basis both internally and externally. In 
the case of a position where there are no locational requirements, employees or candidate employees are 

generally offered the option to  locate either in Sault Ste, Marie or Toronto. A more proactive stance is 

required, as a matter of Ontario government and OLG policy, to encourage employees to be located in Sault 
Ste. Marie. The status quo implicitly favors Toronto as a location and if there is  no change in approach and a 

policy, there will be increasing challenges in maintzining employment levels in  Sault Ste, Marie, quite apart 

from the socioeconomtc benefit to the community, Overall, there are many compelling reasons why this makes 
economic sense both for the employee and the emp!ayer. These include: lower employee :urnover; greater 

ability to develop a highly qualified level of expertise and lottery and gaming; higher quality of life and tower 
costs of living for the employee; and, the challenges of operating in a dense highly urban environment. 

The City and Sault Ste. Marie Economic Development Corporation are interested in and should be afforded the 
opportunity ta encourage employees to locate here. Going further, a definitive poiicy statement which puts the 
onus on the QLG To maintain a certain percentage or number of its employees in the City may need t o  be 

considered. 

While i t  is not too surprising that the head office function has yet to be fully determined or defined by OLG, 

what is concerning is the perspective by some organizations within the Government of Ontario that the OLG 
head office isn't really in Sault Ste. Marie. 

lnfbrming QLC of the Government's Position 

As noted the OLG is a Crown Corporation. The Government of Ontario is the sole sharehoider of OLG and will 

continue to be after the Modernization process has been impiemented. As such it has a critical role to play in 
informing the OLG Board of Directors on the Ontario Government's position and policy direction on matters of 

this nature. OLG executives have a vested interest in maintaining a Toronto off~ce and therefore are in con.fiict 
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with respect to this issue. Policy direction i s  required by Cabinet to direct the OLG Board of Directors of the 
government's positioq on this matter. 

The SSM Lottery and Gaming Action Plan 
The City and the Sault Ste. Marle Economic Development Corporation have developed and are implementing a 

community comprehensive action plan to support the OLG's lottery and gaming modernization strategy. It is 

predicated on Sault Ste. Marie being acknowledged by Ontario as the head office for tottery and gaming in the 

Province. To that end, it is  in the interest of the City and Province to  define "head officeJ' In a manner that 
explicitly reaffirms this centrat and critical operational role for their Sault Ste. Marie office. 

1986 Northern Ontario Relocation Program (NQRP) - Decentralizing Provincial Departments and Agencies 
In the late 1980s, the Ontario Premier made plans to decentralize the provincial government and Northern 

Ontario, including Sault Sle. Marie, was a majar recipient of this effort, The oolicy was designed to spread the 
wealth and stability that government jabs provided to a variety of more rurai ateas across the Province. The 
Northern Ontario Relocation Program (NORP), a component of this pfan, saw eight different ministries and 

agencies encompassing 2,600 government jobs move to Thunder Bay, Sault Ste. Marie, North Bay and Sudbury. 
Sault Ste. Marie was designated the headquarters of The Ontario Lottery Corp. - an Ontario Crawn Corp. 
Succeeding governments of all Parties have done nothing to indicate a lessening of the commitments of NORP 

or a change in the OCG head office function in Sault Ste. Marie. 

Sault Ste. Marie has been the Home to the OLG and Its Predecessor Organizationsfor Over a Quarter Century 

The Ontario Lottery and Gaming Corporation (formerly the Ontario Lottery Corporation) has operated with a 
head office in Satflt Ste. Marie since 1987. Decisions to re-locate OLG staff (including all executives), operations 
and functions to Toronto and other parts ofthe Province since then have been management decisions - many 

of which were inconsistent with the policy noted above. 

The location of Government lottery and gaming operations -their role, function, responsib~lities, 
accountabilities, and activities (e.g. the OLG head office) are critica! and integral to the overail success of the 

lottery and gaming modernization strategy in Ontario and the economic future o f  Sault Ste. Marie. Without a 

true lottery and gamlng (OLG) head office function located in the community (as described in Attachment 8-11 

the success of this strategy and ewnarnic future of the community may be compromised. 
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Appendix D 
Ontario Lottery and Soci8ti des ioteries et 
Gaming Corporation des jeux de I'Oncario 

2 0 0 3  - 01- 13 

Mayor John Rowswell 
Corporation of the City of Sault Ste. Matie 
99 Foster Drive, Level 4 
Sadt Sre. Marie ON 
P6A 5N1 

DEC 2 0  2002 
MAYORS OFFICE 

4 120. rue YDnge 
aureav S Z O  
T ~ r 0 0 r o  tGnrarloi 
M2P 268 

Tel. (4  16J 221.1772 
fax (416) 224~7300 

I am in receipt of yow letter addressed to Premier Ernie Eves dated December 9,2002 and felt compelled to 
respond directly to you in respect to the Ontario Lottery and Gaming Corporation's position an this issue. 

By way of background, in 1990, the Government announced rhat the head office of the Ontario Lottery 
Corporation, with a mandate for operatifig lottery schemes in the Province of Ontario, would be Iocated in 
Sault Ste. Marie. In June of 1998, the Onkvio Lottsry Corporarion's mandate changed to include tho 
development, aperation and management of eighteen slots at racetrack locations and five charity casinos in 
the province. In April 2000, the Onlaiio Casino Corporatipa and rhe Ontario Lottery Corporation merged to 
creata a new Crown Corporation and the mandate was revis~d to include further responsibilities for the 
management of the province's three comr~terciat casinos. 

The new Ontario Lottery and Gaming Corporation has a mandate La develop, operate and manage lotteries 
and casino-styk earning, within twenty-two locations across the province. The OLGC now has over 7000 
employees province-wide that requip? a centralized, fiscal and efficient approach to achieve operational 
excellertcc. This will in turn, assist the govcmment in maximizhg all benefits for the people, programs and 
c h a r i t i ~  of this province. 

As you know, our head office and one of our charity casinos are located in Saulc Sce. Marie. Our 
employnlcnt at the hcad office in Roberta Bondar Place has grown over the recent years with a staff of 
approximately 450 people (its highest point since therelocadan in 1990). We have also recently begun 
renovations to chose offices to ensure ow Sault staff  AS state-of-rhe-art facilities. At the charity casino, we 
have more than 400 employees who have helped to generate increasing revenue for the city af ~ a u l t  Ste. 
Marie. 

Let m:: assure you that we remain committed to our corporate involwment in the Saulr and our role as one of 
t11e city's largest employers. 

Sincerely, 

Chair and Chief Executive Officer 

cc. Premier Ernie Eves 
Minister David Yotng 
A 
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Ministry of Finance 
Office of the Minister 

Ministbre des Finances 
Bureau du ministre 

7" Floor. Frost Building South 7" &age, Edifice Frost sud 
7 Queen's Park Crescent 7,  Queen's Park Crescent 
Toronto ON M7A 1 Y7 Toronto ON M7A 1 W 
Telephone: 41 6 325-0400 Telephone : 416 325-0400 

. . .. . . Facsimile: 41 6 325-0374 TBlBcopieur ;.. ,416 325-0374 . . . . . . . . ... . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... . . . . . . . 

APR 3 6 2013 

Hcr Worship Debbie Amaroso 
Mayor 
City of Sault Ste. Marie 
Civic Cmtre 
PO Box 580 
Sault Ste. Marie, Ontario 
P6A 5N 1 

Dear Mayor Amaroso: 

I am responding to your letter to the former Minister of Finance, Dwight Duncan, requesting a 
meeting to discuss the Ontario Lottery and Gaming Corporation's (OLG's) Modernization Plan 
and the future of its Sault Ste. Marie Head Ofiice. I know this is an important issue to you and 
I am pleased to respond. 

I want to assure you that the OLG offices in Sault Ste. Marie will continue to operate and this 
governlnent remains committed to supporting your community. 

As you are aware, on December l4,20 12, the OLG released a Request for Pre-Qualification 
(RFPQ) related to lottery sales in Ontario. The RFPQ will close on April 4,2013. This process 
will engage private sector companies with expertise on building and running daily lottery 
operations, introducing new sales channels for lottery products, and developing new technology 
and games for lottery terminals. 

I understand that during the last phase of the procurement process, the Request for Proposals 
(RFP), OLG will develop more detailed plans to ensure stability for OLG's employees and 
customers, including a requirement for the service provider to retain e~nployees in their current 
geographic locations, particularly in Sault Ste Marie. 

I have taken the liberty of forwarding a copy of your comments to Mr. Rod Phillips, President 
and Chief Executive Officer of OLG, to make him aware of the important concerns you have 
raised. I appreciate your taking the time to share your thoughts. 



Sincerely, 

Charles Sousa 
Minister 

c: The Honourable Kathleen Wynne, Premier of Ontario 
The Honourable Michael Gravelle, Minister of Northern Development md Mines 
Rick Elartolucci, MPP, Sudbury 
David Orazietti, MPP, Sault Ste. Marie 
Rod Philips 
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