AGENDA

REGULAR MEETING OF CiTY COUNCIL
2013 01 21
4:30 P.M.
COUNCIL CHAMBERS

ADOPTION OF MINUTES

Mover: Councillor S. Myers
Seconder:  Councillor F. Fata
Resolved that the Minutes of the Regular Council Meeting of 2013 01 07 be

approved.

QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

APPROVE AGENDA AS PRESENTED

Mover: Councilior S, Myers

Seconder:  Councilior M. Bruni

Resclved that the Agenda for 2013 01 21 City Council meeting as presented be
approved.

DELEGATIONS/PROCLAMATIONS

Brett Lund, President, Ontario Winter Carnival Bon Soo, will be in aftendance
concerning Proclamation — Bon Soo Winter Carnival.

Bryan Hayes, Member of Parliament, will be in attendance concering the
Federal Budget.

Jim Waclik of the St. Mary's River Marine Heritage Centre (M.S. Norgoma) will be
in attendance to provide an update to Council.

Peter Vaudry and Stephanie Pagnucco will be in aitendance to provide an
update on Age-Friendly Sault Ste. Marie — Phase Two Assessment.



a)
b}

d)

Tom Dodds, CEC - Economic Development Corporation and Tom Vair,
Executive Director — Innovation Centre will be in attendance concerning agenda
item 6(8)(a) ~ Accountability Agreements.

PART ONE - CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS CF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Mover: Councillor T. Sheehan

Seconder:  Councillor F, Fata

Resolved that all the items listed under date 2013 01 21 — Part One — Consent
Agenda be approved as recommended.

Correspondence from AMQ, FONOM is attached for the information of Council

Letters of request for temporary street closings in conjunction with Ontario Winter
Carnival Bon Soo are attached for the consideration of Council,

1} on Lake Street (lower) from Queen Street to Bellevue Park from 6:00 p.m. on
rebruary 1, 2013 to 8:00 p.m. February 10, 2013.; and

2) Queen Street from Spring Street to Elgin Street from 4:45 p.m. to 7:00 p.m.
on February 5, 2013, and

3) Foster Drive from Elgin Street to Spring Street from 3:00 p.m. to 10:00 p.m.
on February 1, 2013

The relevant By-law 2013-27 is listed under ltem 10 of the Agenda and will be

read with all other by-laws listed under that item.

Staff Travel

A report of the Chief Administrative Officer is attached for the consideration of
Council.

Mover: Councilior T. Sheehan

Seconder:  Councilior M. Bruni

Resolved that the report of the Chief Administrative Officer dated 2013 01 21
concerning Staff Travel requests be approved as reguested.

2013 Corporate Membership Fees

A report of the Deputy City Clerk and Manager of Quality Improvement is
attached for the consideration of Council,

Mover: Councillor S. Myers

Seconder:  Counciller F. Fata _
Resolved that the report of the Deputy City Clerk and Manager of Quality
Improvement dated 2013 01 21 concerning corporate membership fees be
received as information and the recammendation to proceed with payment of
2013 membership fees he approved.
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a)

h)

2013 User Fegs — By-law 2013-20

A report of the Manager of Finance and Budgets.is attached for the consideration
of Council.

The relevant By-law 2013-020 is listed under ltem 10 of the Agenda and will be
read with ali other by-laws listed under that item.

Best for Kids - Pilot Summer Program

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover: Councillor S. Myers

Seconder:  Councillor M. Bruni

Resolved that the report of the Commissioner of Community Services dated 2013
01 21 concerning Best For Kids — Pilot Summer Program be accepted and the
recommendation to continue with the program for 2013 at the same level of
funding from the Social Services and Community Services departments be
approved.

Fourth Line Culvert Repiacement - West of Brule Road

A report of the Design and Construction Engineer is aftached for the
consideration of Council.

Mover: Ceuncillor T. Sheehan

Seconder.  Coeunciillor F. Fata

Resolved that the report of the Design and Construction Engineer dated 2013 01
21 concemning Fourth Line Culvert Replacement — West of Brule Road be
accepled and the recommendation that AECOM be retained to provide design
and contract administration at an estimated total project cost of $895,000 with
funding from the 2013 Capital Construction program be approved.

Solar Photovoltaic Fit Application

A report of the Environmental Initiatives Co-ordinater is attached for the
consideration of Council.

The relevant By-law 2013-025 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Solar Photovoltaic Fit Applications

A report of the Environmental Initiatives Co-ordinator is attached for the
consideration of Council.

The relevant By-law 2013-022 is listed under Item 10 of the Agenda and will be
read with ail other by-laws listed under that item.
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)

k)

Amendment to Emergency Management Planning By-law 2008-40

A report of the Community Emergency Management Co-ordinator is attached for
the consideration of Council.

The relevant By-law 2013-013 is listed under Item 10 of the Agenda and will be
read with all other by-laws listed under that item.

First Right of Refusal Agreement Between Ellsin Environmental Lid, and
the City for the Gity Owned Property Abutting 155 Yates Avenue

A report of the City Solicitor is attached for the consideration of Council.

The relevant By-law 2013-023 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Application No. A-3-13-Z ~ filed by Childcare Algoma — Site Plan Control
Designation

A report of the Planning Division is attached for the consideration of Council.

Movert: Councillor T. Sheehan

Seconder:  Councillor M, Bruni :

Resolved that the report of the Planning Division dated 2013 01 21 concerning
Application No. A-3-13-Z - filed by Childcare Algoma — 1616 Queen Street East
be received and that City Council pass By-law 2013-15 designating the subject
property as an area of Site Plan Control.
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6.

(1)
(2)
(3)
(4)
(5)
(6)
{7)
(8)

b)

PART TWO - REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADNINISTRATION

COMMUNITY SERVICES DEPARTMENT
ENGINEERING

FIRE

LEGAL

PLANNING

PUBLIC WORKS AND TRANSPORTATION
BOARDS AND COMMITTEES

Economic Development Corporation — Innovation Centre Accountability
Agreement Reporis

The Economic Development Corporation and the Innovation Centre
Accountability Reports and supporting information are provided under separate
cover for the consideration of Council.

Mover: Councillor S. Myers

Seconder: Councillor F. Fata

Resoived that the Economic Development Corporation and the Innovation
Centre Accountability Reports and supporting information be received as
information.

£190.000 EDF Request — Development of a Small Business Incubator
YThree (3) Year Pilot Project in Sault Ste. Marie

A report of the Chief Executive Officer of Saull Ste. Marie Economic
Development Corporation is attached for the consideration of Council.

Mover: Councillor S. Myers

Seconder. Councillor M. Bruni

Resolved that the report of the Executive Director, Sault Ste. Marie Economic
Development Corporation dated 2013 01 15 concerning Small Business
incubator be accepted and the recommendation to provide $120,000 from the
Economic Diversification Fund over a period of three years conditional upan
requested funding from NOHFC and FEDNOR being received be approved.
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10.

a)

b)

d)

Fagegura

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION CF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

By-laws before Council TO BE PASSED which do not reguire more than a simple
majority.

AGREEMENT

2013-23

A by-law to authorize the execution of an agreement between the City and Ellsin
Environmental Ltd. (Ellsin) granting a first right of refusal to Ellsin on City owned
property adjacent to Ellsin's property at 155 Yates Avenue.

A report from the City Solicitor is on the agenda.
DEVELOPMENT CONTROL

2013-15
A by-law to designate the lands located at 1616 Queen Street East an area of
site plan control.

201317
A by-law to designate the lands located in the Shenwood Heights Subdivision
North Extension an area of site plan contrel (Palmer Development).

EMERGENCY MANAGEMENT PLANNING

2043-13

A by-law o amend Schedule "A” to By-law 200840 {a by-law to adopt the
Emergency Response Plan for the protection of public safety, health, the
environment, the critical infrastructure and property within the municipality).

A report from the Community Emergency Management Coordinator is on the
agenda.
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g)

h)

)

K

FINANCE

2013-20
A by-law to establish user fees and services charges.

A report from the Manager of Finance and Budgets is on the agenda.
RESOLUTIONS

2013-22

A by-law io authorize the execution of six {B8) Municipal Council Support
Resoclutions to support six (6) sclar photovoltaic Feed-In-Tariff (FIT) applications
being submitted to the Ontario Power Authority Feed-In-Tariff Program.

A report from the Environmental Initiatives Coordinator is on the agenda.

2013-25
A by-law to amend By-law 2012-75 (a by-law authorizing the execution of
Municipal Council Support Resolutions).

A report from the Environmental Initiatives Coordinator is on the agenda.
TAXES

2013-18
A hy-law to provide for Interim Tax Lavies.

TEMPORARY STREET CLOSING

2013-27
A by-law to permit the temporary closing of verious streets to facilitate various
Bon Sgo Winter Carnival events.

ZONING

2013-14
A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 2005-151
concerning lands located at 1616 Queen Street East.

2012-1%
A by-law to amend Sault Ste. Marie Zoning By-law 2005-150 concerning lands
located in the Sherwood Heights Subdivision North Extension (Palmer

Development),

2012-18
A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 2003-151
concerning lands located at 1318 Queen Street East.



11. QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

12. ADDENDUM TO THE AGENDA

13. ADJOURNMENT
Mover: Councillor

Seconder:  Councillor
Resolved that this Council now adjourn.
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MINUTES

REGULAR MEETING OF CITY COUNCIL
2013 01 07
4:30 P.M.
COUNCIL CHAMBERS

Present: Mayor D. Amaroso, Counciliors L. Turco, S Butland, M. Bruni, J.

Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F.
Manzo, P. Mick

Absent: Councillor 8. Myers

Officials:  J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, J.

Doleetti, D. McConnell, ¥, Coccimighio

ADCPTION OF MINUTES

Moved by: Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that the Minutes of the Regular Council Meeting of 2012 12 03 be
approved. CARRIED

QUESTIONS AND INFORMATION ARISING CUT OF THE MINUTES AND
NCT OTHERWISE ON THE AGENDA

APPROVE AGENDA AS PRESENTED

Moved by: Councillor S. Butland

Seconded by: Councillor J. Krmpotich

Resolved that the Agenda and Addendum #1 for 2013 01 07 City Council
meeting as presented be approved. CARRIED

DELEGATIONS/PROCLAMATIONS

The winners of the 2012 Christmas Lighting Awards Program were in attendance
to receive their awards.



b)

c)

d)

a)

h)

)
i)

Constable Allison Kirkpatrick, Crime Stopper Ce-ordinator, Len Bailey and Tom
Burmaster wers in attendance concerning proclamation — Crime Stoppers Month.

JoAnne Boyle, volunteer for the Alzheimer Society was in attendance concerning
proclamation — Alzheimer Awareness Month.

Helen Girard was in attendance concerning agenda item 7 .(a).

Brian Curran, President and CEQ and Domenic Parrella, Vice President,
Operations and Engineering, PUC Inc. were in attendance concerning agenda
item 8.(5){a).

Christine Pagnucco, Physician Recruitment was in attendance concerning
agenda item 6.(8)(a).

Deane Greenwood and Andre Riopel of the Community Bicycle Park sub-
committee were in attendance to provide an update to Council.

Moved by: Councillor R. Niro

Seconded by: Councillor M. Bruni

Be It Resolved that Council thank Deane Greenwood and Andre Riopel of the
Community Bicycle Sub-Committee for their presentation; and

Further that this revised concept for a bicycle park pump frack proposed for
Esposito Park be referred to City staff and the Parks and Recreation Advisory
Committee for review and report back to Council. CARRIED

Frank Provenzano and Bob McLean were in attendance concerning agenda item
6.(6)(a).

Rick Geroux was in attendance concerning agenda item 6.(6)(b).

Stephen Hunter was in attendance concerning agenda item 6.(6)(c).

Claire Lafreniere and Neill Malcolm were in attendance concerning agenda item
6.{6)d).

PART ONE — CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Moved by Councillor P. Christian

Seconded by: Councilior F. Manzo

Resolved that all the items listed under date 2013 01 07 - Part One — Consent
Agenda save and except 5.(I), 5.(o), 5.t) and 5.(u} be approved as
recommended. CARRIED
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d)

€)

a)

Correspondence from AMO was received by Council.

Correspondence from the City of London (concerning heads and beds levy) and
the Municipality of Callander (concerning Ontarioc Northland Transportation
Commission) was received by Council.

A letter from the Mayor of Timmins congratulating Sault Ste. Marie on its 100"
Anniversary was received by Council.

A bulletin from the Ontario Energy Board concerning the Ontario Energy Board
Act was received by Coungcil.

A news release from the Ontario Provincial Police concerning safe snowmobiling
was received by Council.

Correspondence from the Northern Growth Plan was received by Council.
Appointments to Boards and Committees

Moved by: Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that Counciliors R. Niro and T. Sheehan be nominated to the Algoma
District Municipal Association from January 7, 2013 to December 31, 2014.
CARRIED

Moved by: Councillor S. Butland

Seconded by: Counciitor J. Krmpotich

Resolved that Councillor M. Bruni and citizens B. Davies and K. Marinich be
nominated to the Algoma Public Health from January 7, 2013 to December 31,
2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor F, Manzo

Resolved that Councilior S. Myers be nominated to the Celebrating International
Friendship Committee Bridgewalk Group from January 7, 2013 to December 31,
2014. CARRIED

Moved by Councillor 5. Butland

Seconded by Councillor J. Krmpotich

Resolved that Councillors M. Bruni, P. Christian, F. Fata, R. Niro and L. Turco:
and citizens T. Bastos and P. Vaudry be nominated tc the Christmas Lighting
Award Program Judging from January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councilior S. Butland

Seconded by: Counciller F. Manzo

Resolved that citizens S. Farrell and L. Robibaro be nominated to the Committee
of Revisicn — Local Improvement from January 7, 2013 to December 31, 2014.
CARRIED
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Moved by: Councillor S. Butland

Seconded by: Councillar J. Krmpotich

Resolved that citizens B. Pritchard, K. Montgomery Jones and J. Walker be
nominated to the Community Theatre Centre Management Board for two more
one year terms. CARRIED

Maoved by: Councillor 5. Butland

Seconded by: Councillor F. Manzo

Resolved that Councillors M. Bruni, P. Christian, J. Krmpotich and R. Niro;
Tourism Sault Ste. Marie (1. McMillan); and City Clerk (M. White) be nominated to
the Conferences and Major Special Events Committee from January 7, 2013 to
December 31, 2014. CARRIED

Maoved by: Councillor P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that Councillor T, Sheehan and citizens E. Belair, N. Harrison, C. Rous
and R. Wark be nominated fo the Cultural Advisory Board from January 7, 2013
to December 31, 2014. CARRIED

Moved by: Counciller S. Butland

Seconded by: Councillor F. Manzo

Resolved that Councillors F. Fata, T. Sheehan and S Myers be nominated to the
Dangerous Dog Committee from January 7, 2013 to December 31, 2014.
CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that Councillor §. Butland, one representative from the Engineering
and Planning Department (C. Taddo), one representative from the Public Works
and Transportation Department (5. Hamilton Beach); one representative from the
Ministry of the Environment, and citizens G. Adams, K. Lemieux, R. MacDonald
and P. McLarty be nominated to the Environmental Monitoring Committee from
January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor F. Manzo

Resolved that Councillar L. Turco be nominated fo the Federation of Northem
Ontaric Municipalities (FONOM) from January 7. 2013 to December 31, 2014,
CARRIED

Moved by: Councilior P. Christian

Seconded by: Councillor F. Manzo

Resolved that citizens F. DelBosco, R. O'Neill and L. Robibaro be nominated to
the Fence Viewers Committee from January 7, 2013 to December 31, 2014.
CARRIED



Moved by: Councillor 3. Butland

Seconded by: Councillor J. Krmpotich

Resolved that Councillors M. Bruni, P. Christian, §. Myers and B. Watkins; Chief
Administrative Officer (non-voting member); the Commissioner of Finance (B.
Fricburger); Manager of Budgets and Revenue (5. Schell); and Manager of
Finance and Audits be nominated to the Finance Committee from January 7,
2013 to December 31, 2014. CARRIED

Moved by: Councillor 8. Butiand

Seconded by: Councillor F. Manzo

Resolved that Councillars J. Krmpotich and B. Watkins be nominated to the
Gateway Steering Team from January 7, 2013 to December 31, 2014
CARRIED

Moved by: Councillor S. Butland

Seconded hy: Councillor J. Krmpotich

Resoived that Councillor 8. Myers and citizens N. Aronson, A. Furber, C. Gruhzit,
S. Hanna, K. Marshal, T. Pino, B. Tremblay and K. McAuley Yukich be
nominated to the Historic Sites Board from January 7, 2013 to December 31,
2014. CARRIED

Moved by: Counciller P. Christian

Seconded by: Councilior F. Manzo

Resolved that Councillor M. Bruni be nominated to the Humane Society from
January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councilior P. Christian

Seconded by: Councitler J. Kimpotich

Resolved that Councillors 5. Butland, T. Sheehan and P. Mick be nominated to
the Municipal Environmental Initiatives Commitiee from January 7, 2013 o
December 31, 2014. CARRIED

Moved by: Councillor S. Butland
Seconded by: Councillor F. Manzo
Resolved that Councillor M. Bruni, T. Sheehan, 8. Myers, P. Christian, F. Fata
and L. Turco be nominated to the Municipal Freedom of information and
Protection of Privacy Act from January 7, 2013 ic December 31, 2014

CARRIED

fMoved by: Counciltor 5. Butland

Seconded by: Councillor 4. Krmpotich
Resolved that Councillors P. Mick, S. Myers and R. Niro be nominated fo the

Municipal Handbook Committee from January 7, 2013 to December 31, 2014
CARRIED



Moved by: Councillor P. Chrisiian

Seconded by Councillor F. Manzo

Resclved that Councillor L. Turco and citizens L. Beithartz, R. Ewing, 1. Hugill, R.
Kinghom, A. MacGregor, K. Marshall, H. Robbins, C. Tossell and T. Wall be
nominated to the Municipal Heritage Committee from January 7. 2013 to
December 31, 2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that Manager of Recreation and Culture {Joe Cain) be nominated to
the Museum Management Board from January 7, 2013 to December 31, 2014.
CARRIED

Moved by: Councillor P, Christian

Seconded by: Councillor F. Manzo

Resaolved that Councillers S. Butland and L. Turco; one representative from the
Social Services Department (N. Scott); one representative {rom the Engineering
and Pianning Department (J. Dolcetti or designate}; and citizens G. Bourgauit, D.
Calvert, V. Cowen, A. Della Penta, W. King, C. Kohler, D. Lavallee, A. McPhee,
W. McQueen, D Morrell, C. Morriseau, . Taylor and E. Theriault, be nominated
to the Ontarians with Disabilities Accessibitity Advisory Committee from January
7. 2013 1o December 31, 2014, CARRIED

Moved by: Counciller 8. Butland

Seconded by: Councillor J. Krmpotich

Resolved that Councillor R. Nirc and citizens J. Bumbacco, P. Caldbick, R.
Carricato, G. Cavallo, 0. Greenwood, M. Headrick, S. Milne and B. Rushon be
nominated to the Parks and Recreation Advisory Commiltee from January 7,
2013 to December 31, 2014. CARRIED

Moved by: Councillor P, Christian

Seconded by: Councillor F. Manzo

Resolved that citizens P. Caldbick, L. Didier, P. Egidic, O. Grandinetti, A
McPhee, M. Pascuzzi and L. Robibaro be nominated to the Planning Advisory
Committes from January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Counciller J. Krmpotich

Resclved that Councillors M. Bruni, F. Fata and P. Mick and citizen Judge J.
Greco be nominated to the PUC Inc. Board of Directors from January 7, 2013 to
December 31, 2014. CARRIED

Moved by: Councillor 8. Butland

Seconded by: Councilior F. Manzo

Resolved that citizens 5. Farrell, ©. Grandinetti and L. Robibaro be nominated fo
the Residential Standards Committee from January 7, 2013 to December 31,
2014. CARRIED
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Moved by: Councillor 5. Butland

Seconded by: Councillor F. Manzo

Resolved that Councillors J. Krmpotich and . Mick; one staff representative from
the Social Services Department (C. Fairbrother); and citizens P. Beach, P.
Brown, K. Caruso, H. Cavelli, B. Clarke, L. Connoliy-Beattie, W. Greco, H. Hicks,
W. McQueen, J. Miller, D. Peterson, B. Servant, . Tarante, J. Thatcher, R. Toth-
Rissanen and K. Yallee and be nominated to the Sault Ste. Marie Best for Kids
Committee from January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor F. Manzo

Resoived that Councillors M. Bruni, J. Krmpatich, P. Mick, R. Niro, L. Turco and
B. Watking be nominated to the Sault Ste. Marie District Social Services
Administration Board from January 7, 2013 1o December 31, 2014. CARRIED

hMoved by: Councillor P. Christian

Seconded by Councilier J. Krmpotich

Resolved that Councillor B. Watkins and Mayor D. Amaroso {ex officio} be
nominated to the Sault Ste. Marie Economic Development Corporation Board of
Directors from January ¥, 2013 to December 31, 2014. CARRIED

Moved by: Councillor S. Butland

Seconded by Councillor F. Manzo

Resolved that Councillors P. Christian and P. Mick, Chief Administrative Officer,
Medical Officer of Health, Fire Chief, Police Chief, Emergency Planning Officer
and Ambulance Director be nominated to the Sault Ste. Marie Emergency
Measures Planning Committee from January 7, 2013 to December 31, 2014,
CARRIED

Moved by: Coungcillor S, Butland

Seconded by: Councillor J. Krmpotich

Resolved that Mayor D. Amaroso (ex officio) and Councilior S. Butland bhe
nominated o the Sault Ste. Marie Innovation Centre Board of Directors from
January 7, 2013 to December 31, 2014. CARRIED

Moved by: Councillor P. Christian

Seconded by: Councillor F. Manzo

Resolved that Mayor D. Amaroso and Chief Administrative Cfficer (J. Fratesi) be
nominated to the Sault Ste. Marie Physician Recruitment and Retention
Committee from January 7, 2013 {o December 31, 2014. CARRIED

Moved by: Coungcillor P. Christian

Secondad by Councillor J. Krmpotich

Resolved that Mayor D. Amaroso and Councillor P. Mick and citizen I
MacKenzie be nominated to the Sault Ste. Marie Police Services Board from
January 7, 2013 to December 31, 2014, CARRIED
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h)

Moved by: Councillor S. Butland

Seconded by: Councilior P. Mick

Resalved that Councillors M. Bruni, J. Krmpotich, F. Manzo and B, Watkins be
nominated to the Sault Ste. Marie Region Conservation Authority from January 7,
2013 to December 31, 2014. CARRIED

Moved by: Councillor §. Butland

Seconded by: Counciller F. Manzo

Resolved that Councillor S. Butland and S. Myers, be nominated to the Sault Ste.
Marie Walk of Fame Selection Committee from January 7. 2013 to December 31,
2014. CARRIED

Moved by: Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that one representative from the Building Department (P. Tonazzo) and
one representative from the Engineering and Planning Department (C. Taddo) be
nominated to the Source Protection Committee from January 7, 2013 fo
December 31, 2014. CARRIED

Maved by: Councillor 8, Butland

Seconded by: Councilier J. Krmpotich

Resolved that one representative from the Engineering and Planning Department
(C. Taddo) be nominated to the St. Marys River Binationa! Public Advisory
Committee from January 7, 2013 to December 31, 2014. CARRIED

Moved by: Coungcillor P. Christian

Seconded by: Councillor F. Manzo

Resolved that one representative from the Community Services Department (V.
Mcleod) be nominated to the St. Marys River Marine Heritage Centre (Norgoma)
Board of Directors. CARRIED

Moved by: Councillor P. Chrisfian

Seconded by: Councillor F. Manzo

Resolved that Ceouncillors 3. Bulland, J. Krmpotich, P. Mick and T. Sheehan;
Chief Administrative Officer (J. Fraiesi); and staff representative from the
Community Services Department (N. Apostle) be nominated fo the West End
Community Centre Steering Committee. CARRIED

Staff Travel
The report of the Chief Administrative Officer was received by Council.

Moved by: Councilior S. Butland

Seconded by: Councillor F. Manzo

Resolved that the report of the Chief Administrative Officer dated 2013 01 07
concerning Staff Travel requests be approved as requested. CARRIED

RFP for Transit Bus Advertising Sales (2012CK01P)
The report of the Manager of Purchasing was received by Council.
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j)

S G AL dmnrars T,

Moved by: Councillor S, Butland

Seconded by: Councillor J, Krmpotich

Resolved that the Report of the Manager of Purchasing dated 2013 01 07 be
endorsed and that the proposal for the provision of Transit Bus and Para Bus
Advertising Sales, as required by the Transit and Parking Division of the Public
Works and Transportation Department be accepted as recommended.
CARRIED

Funding Application ~ Celebrate Canada Program
The report of the Supervisor Community Services was received by Coungil.

Moved by: Councillor P. Christian

Seconded by: Councillor F. Manzo

Resolved that the report of the Supervisor Cormmunity Services dated 2013 01
07 concerning Funding Application — Celebrate Canada Program be accepted
and the recommendation to authorize siaff to apply to the program be approved.
CARRIED

Sauit Ste. Marie Designated Property Grant Program Reguest

The report of the Manager Recreation and Culture Divigion was received by
Council.

Moved by: Councillor P. Christian

Seconded by: Caouncilior J. Krmpotich

Resclved that the report of the Manager Recreation and Culture Division dated
2013 01 07 concerning Sault Ste. Marie Designated Property Grant Program
Request be accepted and the recommendation to provide a grant of $3,0C0 from
the program to the Algonquin Hotel at 864 Queen Street East be approved.
CARRIED

MacDonald Park — Offer of Donation Towards Playground Equipment
The report of the Commissioner of Community Services was received by Council.

Moved by: Coungzillor S. Butland

Seconded by: Counciller F. Manzo

Resolved that City Council offers its hearifelt thanks to Albert Wiliiams for his
generous offer of a donation towards playground equipment and further that the
report of the Commissioner of Community Services dated 2013 01 07 concerning
MacDonald Park — Offer of Donation Towards Playground Equipment be referred
to the Parks and Recreation Advisory Committee for review and report back o
Council. CARRIED

Kohler Street Reconstruction — Engineering Agreement
The report of the Director of Engineering Services was received by Council.

The relevant By-law 2013-006 is listed under ltem 10 of the Minutes.
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Solar Photovoltaic Fit Application
The report of the Environmental Initiatives Coordinator was received by Council.

The relevant By-law 2013-009 is listed under ltem 10 of the Minutes.

Essar Centre Solar Photovoltaic Fit Project

The report of the Environmental Initiatives Co-ordinator was received by Counail.
Moved by: Councillor S. Butland

Seconded by: Councillor J. Krmpotich

Resolved that the repaort of the Environmental Initiates Co-ordinator dated 2013
01 07 concemning Essar Centre Solar Photovoltaic Fit Project be received as
information. CARRIED

2013 Building Permit Fee Increase

The report of the Chief Building Official was received by Coungil,
The relevant By-law 2013-010 is listed under item 10 of the Minutes.

Earl Thompson - 226 River Road By-law 2012-148
The report of the City Solicitor was received by Council.

Maoved by: Councillor P. Christian

Seconded by: Councillor . Manzo

Resolved that the report of the City Solicitor dated 2013 01 07 concerning Earl
Thompson - 226 River Road By-law 2012-148 be received as information.
CARRIED

Pecuniary Interest — Councilior Watkins — applicant is a business competitor

Premiere Landscaping and Garden Centre Inc. —~ 1465 Maki Road -~ Planning
Application A-11-12-Z.0P

The report of the City Sclicitor was received by Council.

Moved by Coungcillor P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that the report of the City Sclicitor dated 2013 01 07 concerning OMB
Appeal — Premiere Landscaping and Garden Centre Inc. be accepted and that
despite the appeal Council confirms its wish to deny the application. CARRIED

Sale of Property Being Part of 135 Northern Avenue Located on the
Southwest Corner of Northern Avenue and Grand Boulevard

The report of the City Solicitor was received by Council.

The relevant By-law 2013-D03 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.



t)

E
&Y

Council Training Session
The report of the City Solicitor was received by Council.

Moved by: Councillor 8. Butiand

Seconded by: Councillor F. Manzo

Resolved that Council shall held a special meeting in closed session on
Thursday, January 17, 2013 at 5:00 p.m. in the Russ Ramsay Board Room for
the purpose of an educationftraining session concerning Council's role as the
sole shareholder of PUC Inc. provided by George Rust-D'Eye of the law firm
Weir Foulds. CARRIED

Byrne/Morrison and North Street Intersection

The report of the Deputy Commissioner of Public Works and Transportation was
received by Council.

Moved by: Councillor S. Butland

Seconded by: Councillor J. Krmpotich

Resclved that the report of the Deputy Commissioner of Public Works and
Transportation dated 2013 01 07 concerning Byrne/Morrison and North Strest
Intersection be accepted and the following recommendations be approved.

1) authorize the Legal Department to prepare by-laws for the temporary
closure of the east leg of Byrne Street, the restricting of left turns onto Morrison
Avenue for vehicles traveling south on North Street and making Maorrison
Avenue a one-way street for appreximately 34m east of its intersection with North
Street.

2) authorize the Engineering and Planning Department to conduct & Public
information Centre (PIC) concerning the above changes and to report back to
Council with the results of the PIC, along with a design. cost estimates and
implementation schedule for a permanent closure. CARRIED

Pecuniary Interast — Councilior Niro — resides on Morrison Avenue

Business Plan 2013 - 2015

The repart of the Chief of Police was received by Council.

Moved by: Councillor P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that the report of the Chief of Police dated 2012 11 28 concering
Business Plan 2013 - 2015 be received as information. CARRIED

Pecuniary Interest — Councillor Turco — spouse employed by Sault Police
Services.

Conference and Major Special Events Committee — 2013 Telus Cup and
2013 OBA Midget Girls under 15 Championships

The report of the Chair - Conferences and Major Special Events Committee was
received by Council.
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Moved by: Councitior P. Christian

Seconded by: Councillor J. Krmpotich

Resolved that the report of the Chair — Conferences and Major Special Events
Committee dated 2013 01 07 concerning Conferences and Major Special Events
Committee - 2013 TELUS Cup and 2013 OBA Midget Girls Under 15
Championship be accepted and that the Committee's recommendation that
Council authorize municipal financial support in the amount of $10,000 for the
2013 TELUS Cup and $5,000 for the 2013 OBA Midget Girts U15 with funds fo
come from the 2013 Conferences and Major Special Events fund be approved.
CARRIED

Solar Photovoltaic Fit Application

The report of the Environmental Initiatives Coordinator was received by Council.

The relevant By-law 2013-012 is listed under item 10 of the Agenda and will be
read with all other by-laws listed under that item.

Council Travel

Moved by: Councillor S, Butland

Seconded by: Councillor J. Krmpaotich

Resolved that Councillor Lou Turco be authorized to travel ic the AMO Board
meeting being held in Toronto (2 days in January) at an estimated cost to the
City of $300 and the FONOM Board meeting being held in Temiskaming Shores
(2 days in February) at no cest to the City. CARRIED

PART TWO — REGULAR AGENDA

REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES
ADMINISTRATION

COMMUNITY SERVICES DEPARTMENT

ENGINEERING

FIRE

LEGAL

Safe Drinking Water Act Summary

The report of the City Solicitor was received by Council.

[ PR b ST S B | R T - S b T N, R e
Baae 12 of 18 Javitgry T, 213 Dauncil Minules



(6}

b)

Moved by: Councillor S. Butland

Seconded by: Councilior F. Manzo

Resolved that the report of the City Solicitor dated 2013 07 07 concemning Safe
Drinking Water Act Summary be received as information. CARRIED

PLANNING

Application No. A-32-12-Z & 57T-12-502 - filed by Palmer Development
(Northern} Corp.

The report of the Planning Division was received by Council.

Moved by: Councillor J. Krmpotich

Seconded by Counciller P. Christian

Resolved that the report of the Planning Division dated 2013 01 07 conceming
Application No. A-32-12-Z & 57T-12-502 ~ filed by Palmer Development
{Northern) Corp. — Sherwood Parkway Subdivision be received and that City
Council approve the proposed 58-lot Draft Plan of Subdivision, subject to the six
(8) conditions contained in the report. AMENDED

Moved by: Councillor F. Manzo

Seconded by: Councillor S. Butland

Resolved that item 6.(6)(a) be amended by inserting the following text at the end
of the resclution — "and that a second access tc Peoples Road be constructed
prior to any development that exceeds 25 single detached residences”.
CARRIED

Application No. A-1-13-0QP — Rick Geroux - 1741 Base Line
The report of the Planning Division was received by Council.

Moved by: Councillor 8. Butiand

Seconded by: Counciller F. Manzo

Resolved that the report of the Planning Division dated 2013 01 07 concerning
Application No. A-1-13-0OP filed by Rick Geroux — 1741 Base Line be received
and that City Council deny the applicants request to amend the Official Plan in
order to create two (2) new rural residential lots. DEFEATED

Moved by: Councillor F. Manzo

Seconded by: Councillor B, Watkins

Resolved that the report of the Planning Division dated 2012 01 07 concermning
Application No. A-1-13-0OP filed by Rick Geroux — 1741 Base Line be received
and that City Council approve the applicant's request to amend the Official Plan
irt order to create two (2) new rural residential lots. CARRIED

Application No. A-2-13-Z - Stephen Hunter — 1318 Queen St. E.
The report of the Planning Division was received by Council.

Moved by: Councillor S. Butland
Seconded by: Councillor J. Krmpotich
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Resolved that the report of the Planning Division dated 2013 01 07 concerning
Application No. A-2-13-Z filed by Stephen Hunter ~ 1318 Queen Street East be
received and that City Council approve this application and rezone the subject
property from "R2" (Single Detached Residential) to "R3" (Low Density
Residential) to permit the creation of an additional unit. CARRIED

d) Application No. A-3-13-Z - Childcare Algoma — 1616 Queen St. E.
The report of the Planning Division was received by Council,

Moved by: Councillor P. Christian

Seconded by: Councillor F. Manzo

Resolved that the report of the Planning Division dated 2013 01 07 concermning
Application No. A-3-13-Z filed by Childcare Algoma — 1618 Queen Sireet East be
received and that City Council approve rezoning the subject property from "R2°
(Single Detached Residential) zone to "R2.S" (Single Detached Residential) zone
with a Specjal Exception to permit, in addition to the uses permitted in an "R2"
zone, a parking lot in association with the institutional use located at 1600 Queen
Street East. CARRIED

{7} PUBLIC WORKS AND TRANSPORTATION
(8) BOARDS AND COMMITTEES

a) Recruitment Progress Report to City Council — January 7, 2013
The report of the Manager, Physician Recruitment and Retention was received

by Council.
Moved by: Councillor 5. Butland
Seconded by: Councillor F. Manzo

Resolved that the report of the Manager, Physician Recruitment and Retention
be accepted and the recommendation that Council approve only additional
incentive payments fo physicians to a maximum of $200,000 for the 2012
Physician Recruitment Program to March 31, 2013 with funding from the Hospital
Reserve Fund be approved. CARRIED

Moved by: Councillor S. Butland

Seconded by: /° Gouncillor F. Manzo Y
Resolved that Lhe report of the Manager, Ehyslr.:lan Rec{wtmer‘t and Retentlon ‘3;_
be accepted -and the. recommendation thﬂt Council gpprove only add!tmnal R
incentive payments tr::-* physmanS’ fo a maklmum of  $200,000 ‘for the 2012
Physician Recruitment ngram to March 31, 2‘&}1 3 W|th funding from the Hnspﬂm
Resﬁn‘e Fyhd be appmv&d CARRIEJ : N
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T UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

a) Moved by: Councillor P. Christian
Seconded by: Councillor R, Niro
That Council inform the PUC by way of this resoiution that it would like to
renegotiate the shareholder agreement with regard to an upset limit on corporate
donations. DEFERRED

Moved by: Councillor R. Niro

Seconded by: Councillor P. Christian

That the motion listed under agenda item 7.(a) requesting renegotiation of the
shareholder agreement with PUC be postponed fo a future meeting of Council,

CARRIED
by Moved by: Councillor L. Turco
Seconded by: Councillor S. Butland

VWhereas the Independent Order of the QOdd Fellows provides a valuable
community service through the operation of the Loan Cupboard; and

Whereas the location at 124 Dennis Street is a depot for accepting donated
equipment being brought to the site and lending out equipment to the community
at no cost; and

Whereas the only access is the entrance on Dennis Street and due to the
prohibited parking in the area vehicles needing the service have received parking
tickets,

Now Therefore Be |t Resolved that the appropriate siaff review this situation as
soon as possible and provide an option for vehicles to park at the front entrance
of 124 Dennis Street for a specified period of time to drop off or pick up
aquipment from the Odd Feliows Loan Cupboard. CARRIED

ch  Moved by: Councilior L. Turco
Seconded by: Councilior S. Butland
Be it Resolved that Madison Zuppa, Environmental Initiatives Co-ordinator, be
authorized to convene a meeting with possible representation from PUC, EDC,
Innovation Centre, Great Lakes Power Transmissiocn, CAO, Mayor and one or
two Counciliors, City Engineering, Robert Reid of N'Sci Technologies, and MPP
David Orazietti to determine the following

1. Amount of distribution and fransmission capacity aliocated for Sault Ste.
Marie for MICROFIT and FIT programs.

2. Whether projects such as Elementa and Landfill Gas projects are separate
from MICROFIT and FIT programs.

3. Development of a strategy to deal with any potential shortcomings that
would impact further alternative energy initiatives.

4. Potential costs asscociated with capacity limitations.

5 Whether initiatives such as St. Mary's cogeneration and wind turbines
north of Sault Ste. Marie are congidered part of Sault Ste. Marie's transmission
allocation.

b

Fof ] I g 8 A E AR e e e T Ah
Haoe T ol danuary FLA0E Souncil Minutes



10.

6. Advisability of scheduling a meeting with Ontaric Power Authority to
discuss the above. CARRIED

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

By-laws before Council TO BE PASSED which do not require more than a simple
majority.

Moved by: Councillor S. Butland
Seconded by: Councillor F. Manzo
Resolved that all by-laws listed under ltem 10 of the AGENDA under date
January 7, 2013 be approved. CARRIED

Moved by: Coungcillor S. Butland

Seconded by Councillor F. Manzo

Resolved that By-law 2012-198 being a by-law to authorize the construction of
sanitary sewer, private drain connection and Class “A" Pavement an Kohler
Street from Queen Street East to Wellington Street East under Section 3 of the
Municipal Act, 2001, Ontario Regulation 586/068 be read a THIRD time and
PASSED in open Council this 7" day-of January, 2013. CARRIED

Moved by: Councitlor S. Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 2012-189 being a by-law to authorize the construction of
sanitary sewer, private drain connection and Class "A" Pavement on Maretta
Street from Wallace Terrace to Henrietta Avenue under Section 3 of the
Municipal Acf, 2001, Ontaric Regulation 586/06 be read a THIRD time and
PASSED in open Council this 7" day of January, 2013. CARRIED

Moved by: Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 2012-200 being a by-law to authorize the construction of
sanitary sewer, private drain connection and Class “A” Pavement on Queen
Street East from Simpson Street to Pine Street under Section 3 of the Municipal
Act, 2001, Ontario Regulation 586/06 be read a THIRD time and PASSED in
open Council this 7" day of January, 2013. CARRIED
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Moved by: Counciflor S. Butland

Seconded by Councillor F. Manzo

Resoived that By-law 2013-1 being a by-law to consclidation of amendments to
Traffic By-law 77-200 be PASSED in open Council this 7™ day of January, 2013,
CARRIED

Moved by: Councillor S. Butland

Secondead by: Coungcillor F. Manzo

Resolved that By-law 2013-2 being a by-law to permit a bus depet, taxi and
limousine service, and public transportation yard use at 503 Trunk Road be
PASSED in open Council this 7" day of January, 2013. CARRIED

Moved by: Councillor S. Butland

Seconded by: Councilior F. Manzo

Resolved that By-law 2013-3 being a by-law to authorize the sale of surplus
property being part of civic 135 Northern Avenue (located on the southwest
corner of Northern Avenue and Grand Boulevard) to Lisa Lofstrom be PASSED
in open Council this 7" day of January, 2013.be PASSED in open Council this 7™
day of January, 2013. CARRIED

Moved by: Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 20134 being a by-law to appcint Municipal Law
Enforcement Officers to enforce the by-laws on various private properiies and o
amend Schedule "A” to By-law 90-305 be PASSED in open Council this 7% day
of January, 2013. CARRIED

Moved by: Councillor S. Butland

Seconded by; Councillor F. Manzo

Resolved that By-taw 2013-5 being a by-law to re-adeopt Official Street Names
List be PASSED in open Council this 7" day of January, 2013. CARRIED

Moved by Councillor S. Butland

Seconded by: Councillor F. Manzo

Resclved that By-law 2013-6 being a by-law to authorize the execution of an
agreement between the City and Genivar inc. for engineering services for the
design and construction administration of the reconstruction of Kohler Street with
funds from the 2013 capital construction budget be FASSED in open Council this
7" day of January, 2012, CARRIED

Moved by: Councillor 8. Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 2013-7 being a by-law toc appoint members to various Local
Boards in the City of Sauit Ste Marie be PASSED in open Council this 7" day of
January, 2013. CARRIED
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13.

Moved by: Coungcillor . Butland

Seconded by: Counciller F, Manzo

Resolved that By-law 2013 being a by-law to assume for public use and estabiish
as public streets various parcels of land conveyed to the City be PASSED in
open Council this 7" day of January, 2013. CARRIED

Moved by: Councilior S, Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 2013-$ being a by-law to authorize the execution of three
(3) Municipal Council Support Resolutions to support three (3) solar photovoltaic
Feed-In-Tariff (FIT) applications being submitted o the Ontaric Power Authority
Feed-In-Tariff Program be PASSED in open Council this 7" day of January,
2013, CARRIED

Moved by, Councillor S. Butland

Seconded by: Councillor F. Manzo

Resolved that By-law 2013-10 being a by-law to amend Schedule "A" to By-law
2008-148 (a by-law respecting construction, demolition and change of use
permits, inspections and relatied matters for the City of Sault Ste. Marie) be
PASSED in open Council this 7" day of January, 2013. CARRIED

Moved by: Councillor S. Butland

Seconded by: Ceuncillor F. Manzo

Resolved that By-law 2013-12 being a by-law to authorize the execution of one
(1) Municipal Council Support Resolution to support one (1) solar photovoltaic
Feed-In-Tariff (FIiT) application being submitied to the Ontario Power Authority
Feed-in-Tariff Program be PASSED in open Council this 7" day of January,
2013. CARRIED

QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIH. CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

ADDENDUM TO THE AGENDA
ADJOURNMENT

Moved by: Councillor P. Christian
Seconded by: Councillor J. Krmpotich

Resalved that this Council now adjourn. CARRIED
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Media Release — The Federation of Northern Ontario Municipalities
Consolidation of Local Hydro Utilities ‘Problematic for Northeastern Communities
January 15, 2012

Electricity could get a whole lot more expensive in the near future for the majority of Northerners. “A new
Northeastern Ontario regional electricity distribution utility as proposed by a provincial panel that
consalidates municipal utilities with Hydro One could mean significantly higher costs and decreased levels of
service” according to Alan Spacek, Mayor of Kapuskasing and President of the Board of Directors of the
Federation of Northern Cntario Municipalities.

A provincial panel recommended the creation of eight to twelve centralized regional electric distribution
utilities across Ontario, with one serving the entire Northeast. Spacek notes “The municipal utilities serving the
northeast are profitable and have low rates. Hydro One has much higher rates, much higher debt levels and
higher costs. This would drive up average rates for all customers, Under the panel’s proposal, all municipally
owned utilities would be forced to give their assets to the new regional entity.”

According to the Provincial Panel's initial recommendations, Hydro One which is owned directly by the
Province of Ontario and servicing the rurai and remote parts of northeastern Ontaric would also give up its
assets to the new regional utility. “Across the entire north municipal utilities serve 434,000 customers cut of a
population of 531,000. With this model 434,000 people could see their rates increase. This could translate
into over $300 per year in higher costs for a residential customer in a northeastern Ontario urban area”,
according to Todd Wilcox, Chief Operating Officer of North Bay Hydro.

Spacek continued "Hydro One carries nearly 3 billion dollars of debt which would be transferved from the
province to the new regional distribution utilities and to electricity customers in the northeast whether they
benefit from the assets carrying this debt or not. This ‘shel] game” does not benefit us here in the North™ he
claimed.

The panel also did not cansider the Growth Pian for Northern Ontario completed by the Ministry of Northern
Development , Mines and Forestry in 2011 which identifies the cities of Greater Sudbury, North Bay, Sault 5t
Marie, Timmins and Thunder Bay as econamic hubs that anchor the North's existing and emerging priority
economic sectors,

ir. Spacek request that “We call on the current Premier and on the new Premier to enter into meaningful
dialogue that results in lower electricity costs and improved levels of service for all residents of the North "
The province directly controls 80-95% of electricity costs for generation, transmission, debt retirement and
taxes while local distributors are responsible for the much smaller difference. “The province must laok with
equal vigor to control their costs of their 80-95% of the bill if electricity costs are truly to be reduced.”

For more information, contact Alan Spacek, 705 335-0001
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APPROVALS SECTION:
1. Police Services, Traffic Dapt
Telephone 849-6300 ext 348

Fax 7569-7820
E fu'--_!'-_:l'!rl--' =

rs FEfyre of Official

gLR. Magnan #209 DEC 2 02012
B Public Works & Transportation Dept
Telephone 541-7000
Fax 541-7010
128 Sackyille Road

Signature of Official

5. Cantral Ambulance Communication
Centre (C.AC.C.)
Telephone 9451227
Fax 945-6883
65 Qld Garden River Road

Signature of Officlal
CITY CLERK SECTION:

City Council approval was recalved on
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Fire Services/Emergency Medical Senvices (EMS)
Telephone 949-3335/949-3387

Fax 940-2341

72 Tancred Sireet

Signature of Official

Transit/Parking
Telephone 758-5320
FFax 759-5834

111 Huron Strest

Signature of Official

Dawntown Association

Telephone 942-2619

Fax 842-6368

486 Cuesn Street East

(QUEEN STREET CLOSINGS ONLY}
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e cfﬁzmnf:‘;in@ iﬁmﬂﬁgb{a FSE‘?E 2 mt?l_ Zraed onre uee, "%J—..ﬁ.-_,:,{—

onthe _ %5 dayafﬁ_wzﬂﬁﬁam a4z am@} /=00 amipm >

far the purpose of 100 Doo Do vagd nass e L

APPROVALS SECTION:
1. Police Services, Traffic Dept, 2. Fire Servicas/Emergency Medical Services (EMS)
Telephone 249-6300 ext 348 Telaphone 949-3335/949-3387
Fax 759-T820 Fax 349-2341
580 Second Line East d Streat
A o
- Sagnature of Official Sidhature of Official |
2 Public Works & Transporlation Dept. 4. Transit/Parking
Talephone 541-7000 Telephone 759-5320
Fax 641-7010 Fax 759-5834
128 Sackyllle Road 111 Huron Street
Signature of Offiial ‘— Signature of Official
5, Central Ambuiance Communication 6. Downtown Association
Centre (CACC) Telephone 85422513
Telephone 9468-1227 Fax 942-53€8
Fax D45-6883 496 Quean Street East
65 Old Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signatura of Official Signature of Officlal
CITY CLERIK SECTION:

GCity Council approval was received on

(date) = T (By-law No.)



01/04/2013 FRI 11:57 FAL 7°7 739 6950 BON S00 Winter Carnival

A(b)  moossons

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: [, e W Aer srnived Yne, TELEPHONE: 705 759 -30X20

appress: 424- C Qmiﬂ#

posTAL cope: AR /)

Theabovepersuntereby mam?apﬁrmﬁan‘foﬁhﬁ*tiusm s)

T T “—zbﬁr (c:c

(Name of sirest fo be closed)

from ‘% ’EFJ‘:"‘: '-’\-.i’f-‘! CL‘.'ITG‘Cf?—flw’I

EL::[ e ““:A::\lrﬂ:c:P

(reference points - strest numbe

oalen nloeks accesS TOWN,

Cross stziﬁ"ls etc.) PRk anks Bass r:é{-,-.:;{

onthe __& day of Felo M?/ED 1% from 4245 am@o 00 amipim)

for the purpose of E":c}vx_%@m %no&wx}ﬁ-&; e =t aur;.rﬂ;&f\—

APPROVALS SECTION:

1 Police Servicas, Traffic Dept. 2.

Telephone 949-6300 ext 348
Fax 758-7820
580 Second Line East

Signature of Official

3 Pubitc Works & Transportation Dept 4.

Telephone 541-7000
Fax 541-7010 & *
128 Sac:kwl ocad 5

$_fgn:iiurqnf Dchlar_
2 Fi

5. Central Ambulance Communication 6.

Centre (C.A.C.C)
Telephone 946-1227

Fax 945-6883

65 Cld Garden River Road

Signature: of Official
CITY CLERK SECTION:

Fire Services/Emergency Medical Services (EMS)
Telephone 2349-3335/948-3387

Fax 549-2341

72 Tanzrad Streat

Signature of Official

TransitParking
Telephones 759-5320
Fax 739-5834

111 Huron Stest

Signature of Oficiai

Dovmtown Association

Telephone 942-2915

Fax 942-8368

436 Quesn Street East

(QUEEN STREET CLOSINGS ONLY)

Signature of Oficial

City Council approval was received on

(date)

(By-law No.)



12/20/2002 THU 11:05 PAX TS5 759 4534 S&EM Transit T ol 0 W " L AL

T L

. 12/20/2012 THU 9:20 FAX %.. 759 6950 BON S00 Winter Carnival B [41002/002

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: e oo Wi ownived Lne. TELEPHONE: 705 ~7S9 30
ADDRESS: ﬁ g4 ¢ ;D«:wx “ot POSTAL CODE: VLR A/}
The above person hereby r*ral-:es application for the closing of

Oeeal Tk reet
{Name of street fo be closed)

from Ei} Povng ‘f“cajt ree to f:’[ & A, T -‘ w:-e-_{“

(reference points - street numbers, cross atmats atc}
¥ alae hleck escens E- ol Sabreck  onire CQ“JE*’:W‘%""“’:{'

onthe _ 4 _ dayof ‘E;@WB A3 from :i}ji,g_ﬂ anl(\b:nﬁ}:: /00 amipm)

for the purpnse of Ei‘ﬂrx '%9 %uﬁ.c} M&é:: Yy e, ff_gjwﬂ.:“\'

APPROVALS SECTHON:
1 Police Services, Traffic Dept, 2.-  Fire Senvices/Emergency Medical Services (EMS)
Telephone 849-6300 ext 348 Telephone $49-3335/943-3387
Fax 789-7820 Fax 849-2241
580 Second Ling East 72 Tancred Strect
Sighatlire of Official T Signature of Official
3 Publlc Works & Transporlation Dept. 4. Transit/Parking
Telephons 541-7000 Telephone ¥59-6320
Fax 511-7T010 Fax 759-58
128 Sackvilie Hoad 111 Hur trect
> _ é L Dy
Signature of Official Signature of GI’W
L Central Ambulance Communication 8, Drowntown Association
Centre {C.AC.C) Telephone 942-2919
Telephone 248-1227 Fax 242-8368
Fax 946-8883 495 Queen Sireet East
65 Old Garden River Road (GUEEN STREET CLOSINGS ONLY)
Signature of Official Signature of Offictal
CITY CLERK SECTICHN:

City Council approval was received on ___ ;
{date} {By-law MNo.)



.20 2012% 2:51°K1 705 759 6950 BON 500 Finter Carmival No. 0291 P 28

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: T30 e LiAer (avnduel Lng, TELEPHONE: 725 =759 -5C00
aooress: 424~ C Fren o rosTAL cope. L3 AU/
The above person hereby makes application for the closing nf.

veen.  Derrect
(Name of street io be closed)

from %@r\wﬁ L‘:Cai? ﬁ':-f:-‘{\’ to E[c&_u'ﬂ “'—':r:-jrﬂ:‘:ﬂ{"

{referance points - sfreet numbers, cress streets, etc.) i
¥ also mLa: cecenS frova. Marca Gdreeky ondye Quecn Sireet

onthe S dayaf F'ébug_ﬁ_a_:;t.fym 12 from 4545 an@o /0 amigm)

for the purpose of fﬁwmfﬁaﬂ Svne Mﬂ-é: N e.u:.m.;i\_ ;

APPROVALS SECTION:
1. Police Services, Traffic Dept, 2. Fire ServicesEmergency Medical Services (EMS)
Telephone 943-6300 axt 348 Telephone 949-3335/948-3387
Fax 759-7820 Fay 949.2341
530 Second Line East 72 Tancred Street
Slgnature of Official Signature of Official
3. Public Works & Transportation Dept. 4. Transit/Parking
Telephone o41-7000 Telephohe 759-5320
Fax 541-7010 Fax 755-5834
128 Sackville Road 111 Hurcn Street
Signature of Official Signature of Officlal
£ Central Ambulance Communication E. Downtown Association
Cenire (C.AC.C.) Telephone 942-291%
Telephone 246-1227 Fax 342-6368
Fax 945-6883 496 Queen Street East _
W%‘ Road (QUEEN STREET CLOSINGS QNLY)
/. _
“Slgrature of Official Signature of Official
CITY CLERK SECTION:

City Counci| approva! was received on 3
(daie) {By-iaw No.)



506y

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: Ezmc:am u}'\u&wcﬁrm{mk \inc. TELEPHONE: 705 ~FAF 5000
ADDRESS: ,4ﬁ¢’r C Fim St _POSTAL CODE; PLE V)

The above person hereby makeskapplicatiﬂn for the closing of
Yoeen.  Tndreek o

{(Name of street to be closed)

from df‘:) ey “ohreed to E{dﬁﬂ ‘“El(rf:ﬂ’&h

(reference points - street numbers, cross streets, etc.)
¥ alee bleck access fFromn Marc Shrcetr onte Queen Shreet

onthe < dayof ﬁ&lﬁ;f_’t‘kﬂ_}«m A from Had4 an@k s, am@

= : &
for the purpose of [t r?ﬁf.‘-':‘_'z" e Ma-é LA i EL}C’-L\_’SV‘

APPROVALS SECTION:
1. Police Services, Traffic Dent. 2. Fire Services/Emergency Medical Services (EMS}
Telephone 849-6300 ext 348 Telephone 949-3335/345-3387
Fax 759-7820 Fax 949-2341
580 Second Line East 72 Tancred Street
Signature of Official Signature of Official
3. Public Works & Transportation Dept. 4. Transit/Parking
Telephone 541-7000 Telephone 759-6320
Fax 541-7010 Fax 759-5834
128 Sackvifie Road 111 Huron Street
Signature of Official Signature of Official
5 Central Ambulance Communication 6. Downtown Association
Centre (CAC.C) Telephone 942-2919
Telephone 846-1227 Fax 942-6368
Fax 945-6883 496 Queen Street East
65 Old Garden River Road (QU%":’EN STREET CLOSINGS ONLY)
e} Ly
1
A/
Signature of Official Signafure of Offitd

i
CITY CLERK SECTION: | )

H
IR - U I 7
City Council approval was received on Jf:(/{/i li.f ) 1 ), & -
4 {date) (By-law No.}




A et R ST AL LR T Y

uuLrvul

. 01/08/2018 TUE 1427 KT B9 6956 B{N 500 ﬁiﬂter Carnival ‘6( b) 0027002

P 30 ﬂ
”' ':'J l.jﬁ: I-J
H

TEMPORARY STREEYT CLOSURE - APPLICATION FDRM

CONTACT NAME: Tz o Winder (ovni vl W TELEPHONE: 705~ 769- 3000

ADDRESS: 4724 - € ¥iwa <ok, POSTAL CODE: V6B AV |
—————The-abuve persui hereby makesapplication-fortherclosing-ofF——————————— st T
Foster Ve Ve
(Mame of street {0 be closed)
from E\cgivx ‘%er:.r_._li to %?f\"ﬂ{:‘l ‘6%&

(reference points - street numbiers, cross streets, stc,)

I:Jn the | day of Qlamw_?' 2013 from 55@ am@tn H:cx:)éa!pm%c&wj %b ’Q

for the purpese of ‘ESOH"" yqv\y\uca.\ Bon Ses Linker Covaivel

APPROVALS SECTION: opeing  Cercmomnies
1. Palice Services, Traffic Dept. 2. Fire Services/Emergency Medical Services (EMS)
Telephone 949-8300 ext 343 Telephone 849-3335/949-33G7
Fax TEQ—?EEE Fax 949-2341
72 Tancred Street
: _ JAN 6 8om3 ,_
: Signature of Official ' Signature of Official
3. Public Works & Transportation Dapt. 4. Transit/Parking
Telephons 5417000 Telephone 759-5320
Fax 541-7010 Fax 759-5834
128 Sackville Road 111 Huron Sfreet
Signature of Cfficlal - Signature of Official
5. Central Ambulance Communication B. Downtown Association
Centre (CAC.C.) Telephone 942-2819
Telephone 846-1227 Fax 842-6368
Fax 945-6883 498 Queen Street East
65 Old Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signature of Official Signature of Official
CITY CLERK SECTION:

City Courncii approval was received on

(date) (By-law No.)



Ul/04/2013 13:24 FAX 1 705 9 2241 S5M FIRE DEPT, 57 b‘j @001

- 01/04/2003 PRI 11:52 FAL 7L 59 6830 BON S00 Winter Carmival @002/002

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: oo Saoe Winder oo ve) e TELEPHONE: 705~ 759 3cod
ADDRESS: 424 - € ¥ “Dk. ____ POSTAL CODE: V&R 2V !

T The abiove perstin HEYeny makes spphication for the eideing of
Foster Dr_{& : : =
{(Name of street to be closed)

from E\cglvx "’"_:}Eff‘:'_c..lt‘ to ‘%?n‘w\ﬁ_ ':s)h*::ufi’

(referance points - street numbers, crosa streets, ete)
onthe _ !  dayof &Mﬂ’“‘; L2013 from 3000 am@tu '.I:ci):::_)@lpm "{)a&urécui ek -2,
for the purpose of @#‘_ﬂﬁmum\ oo, “oee b2 jnker (ovrniel

APPROVALS SECTION: opening  Ceremoni=s
1. Police Services, Traffic Dept. 2. Fira Servicas/Emergency Medical Setvices (EMS)
Telephone 949-8300 ext 348 =) Telephone 949-3335/949-3387
Fax 759-7820 - 947 fae thasian Fax 949.2341
580 Second Line East 7 ad Street _P
\ i
Signature of Official Sightature of Official '
3. Pubiic Works & Transportation Dept. 4. Transit/Parking
Telephane 541-7000 Telephone 759-5320
Fax 541-7010 Fax 755-5834
128 Sackville Read 111 Huron Strest
Signature of Official Signature of Official
5. Central Ambulance Communication 8. Downtown Asscciation
Centre (CA.C.C) Telephona 942-2919
Telephone 946-1227 Fax 9242-6268
Fax 845-6883 496 Queen Street East
£5 Oid Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signatura of Official Signature of Official
CITY CLERK SECTION:

City Council appraval was received on

{date) T (By-law No.)



01/84/2013 PRI 11:56 BaX 7C 19 6950 BON SO0 Winter Carnival 5HD)  @oozon

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: [en Snoes L iader &rniﬂ@l_lgx, TELEFHONE: 705 - 767-3coo
ADDRESS: 4724 - € Fhaa "ok, POSTAL CODE: V6B 2V

The above person hereby makes applicafion for the closing of
aﬁ% =l Dm W
(Name of street to be clesed)

from E\ﬁf'l‘-"\, %*rmiv 't %?rk'v\z:: 6;‘7“1:.(‘.‘%“

(reference points - strest numbers, cross streets, atc.)

.1::1n the | day of F‘fa.lurww;f 2013 from D00 am@tﬂ ”:CI'}@E;Ipm %cl\ﬂréwj Féb ‘Q

for the purpose of ﬂOPL‘y‘qﬂ e Baoen Toma U indier Coyrinavel
&PE:J-M{ g Ceve wmpnie™=

APPROVALS SECTION:

T Police Services, Traffic Dapt. 2 Fire Sarvices/Emergency Medical Services {(EMMS)
Telephone 9498300 sxt 348 Telephone 849-3335/949-3387
Fax 759-7820 Fax 5452341
580 S=cond Line East 72 Tancred Shreet
Signature of Official Signaturs of Official
3. Public Works & Transpaortation Dept. 4. TransitiParking
Telephone 541-7000 Vi Telephons 759-5320
Fax 441-70 i[] - M’ Fax 759-5834
128 qamtﬁﬂ Road T 111 Huron Strest
vt ‘>~:’ T £ st
»rai’gnah_r@fnf Otitcial Sigrature of Official
B, C&ntra!flb;mbu[anca Communication &. Downtown Association
Centre (CAC.C) Telephone 942-2919
Teilephone §46-1227 Fax 942-6358
Fax 945.6883 496 Queen Street East
€5 Old Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signature of Official Signature of Official
CITY CLERK SECTION:

City Council approval was received on

(date) T {By-law No)



P1/0&/2013 PRI 13:17 TAX 705 78§ 4534 SEM Transit ) j{b‘} Fool/ool
01/04/2013 FRT 11:83 FAX Tvo 758 6950 BON SO0 Winter Carnival [d092/002

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: Ty Sames LY e [ Je \vie. TELEPHONE: 70% -~ 769 3ooo
ADDRESS: 424 - € Fhaa, “Dk. POSTAL CODE: P68 2V 1

— theabove persom hereby makes application fortheclosingof ——
Fosder  Deive

(Name of street to be closed)

from E\C:'-V\ "#E'l'l'r"‘f:l:}\‘  to (‘aﬁrfwz:l "‘E‘ﬁ'f'c::.“f
(reference points - street numbers, cross streets, efc.)

onthe __ | dayof &Q@_w# , 2013 _from D00 amgmyto |12 12eognyom ‘5&3@“&&1 Rl -2

o ———————

for the purpose of __ £33 ':q"* y{»}m nual Bev. Hoe WDinker Coavndvel
cpeing C v v i

PR

APPROVALS SECTION:
1. Police Services, Traffic Dept. 2. Fire Senvices/Emeargency Medical Services (EMS)
Telephons 948-6200 a2xt 348 Telephohe 849-3335/945-3387
Fax 759-7820 Fax 948-2341
580 Second Line East 72 Tancred Street
Signature of Official Signature of Officisl
3 FPublic Works & Transportation Dept. 4. Transit/Farking
Telephone 541-7000 Telephone 759-5320
Fax 541-7010 Fax 758-5834
128 Sackville Road 111 Huren Sfrest
T e 5 i_,,‘ e Ee—
Signature of Official afgnaldre of Official
% Central Ambulance Communication 6. Downtown Association
Centra (CAC.C) Teiephone 942-2919
Telephane 948-1227 Fax 242-6368
Fax 945-6883 496 Queen Street East
65 Old Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signalure of Official Signature of Official
CITY CLERK SECTION.,

City Council approval was received on "
(date} {By-law No.)




DSl D BALe 527 VAL TOF 76 6950 BON SO0 Winber Carnival _ N U0 T 0027602

éF/ b)

"

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: e Saore tiaer Cereins ) \e. TELEPHONE: 705 - 769+ 3000

ADDRESS: 4724 -€ Yo <k, POSTAL CODE: V&B U1
T ierabove peTsorherehy thakes application for e aloging o ————"
Fc;‘:':sjt:r‘“ Drfu <
(Name of streef to be closed)
from E‘\cifv; <\ e to %?r’f-f\ﬂ? ket

(reference points - street numbers, cross streets, etc.)

.on the | day of ﬁlamw?f , 2013 from 5:00 am@tu 'I|:cflc>éaipm 6@&31:':‘&;1 @3 -2

for the purpose of __ 4™ /*]mwc:.\ Booin, “ome WD indrer Covmniyel

APPROVALS SECTION: opesning  Corpunomies
1. Police Services, Trafflc Dept. 2 Fire Services/Emergency Madical Services (EMS)
Telephone B49-5300 ext 348 Telephone 949-3335/949-3387
Fax 758.7820 Fax 949-2341
580 Second Line East 72 Tancred Streat
Signatura of Official Signature of Official
3. Pubiic Works & Transportation Dept. 4. TransitFParking
Telaphone 541-7000 Telephone 759-5320
Fax 541-7010 Fax 750-5834
128 Sackville Road 111 Huron Street
Signature of Official Signature of Official
5. Central Ambulance Communication 6. Downtown Association
Centre (C.A.C.C) Telephone 842-2919
Telephone 946-1227 Fax 942-6368
Fax 945-6883 486 Queen Strest East
65 Dy iys# Road - (QUEEN STREET CLOSINGS ONLY)
) "
ignature of Qfficial Signature of Official
CITY CLERK SECTION:

City Council approval was recaived on 4
(date) (By-faw No.)




fasai/e0Le FWL O O8:00 FAY OTOS £49 3446 5.85.M Folice Pabral Ajf%_'} aoir/oaz

12/18/2012 VR, 12:03 FAX 705 . 6950 BON SO0 Winter Carnival = e
1 v |.| t E .1 _.!I : f":"":' :_: o
SAM
TEMPORARY STREET CLOSURE - APPLICATION FORM, i1 [i6 i THIERY

CONTACT NAME: Bem Dee W inder Cornivel  TELEPHONE 765~ 759 - 2O
ApDRESS: 424-C Pien S POSTAL CODE: Y6 B 2V
The above parson hereby I"I‘Idk&h a phuaﬂan far the closing of

Lower loalke Dk, - 2500 of Queen k. i

(Name of streot to be closed)
fom __ (Gacm. k. - o Bellevve Vol
(reference peints - street numbers, cross sireets, elc.)
Felo\ Fals (O

on the - ICZ‘ daynf Féﬂumw 20 15 from é oO am@m %‘m@.m@

for the purpese of DA nnUe N Bon Seo O inker Carnival

APPROVALS SECTION:

1. Folice Services, Traffic Dapt. 2. Fire Services/Emergency Medical Services (EMS)
Telephone 948-6300 axt 348 Telephone 948-3335/949-3387
Fax 769-7820 Fax 949-2341
S80 Seesra Linekast 72 Tancred Street

sertrrEan IEE T

Signature of Official Signature of Official

3. Public Works & Transportation Dept. 4, TransitfParking
Telephons 541-7000 Telephone 759-5320
Fax 541-7G140 Fax 753-5834
128 Sackyille Road 111 Huron Strest

% Signature of Offcial T Signature of OFicial

5, Central Ambulance Communication 6. Downtown Associaliali
Centro (C.A.CC} Telephone 942-2919
Telephone 461227 Fax 942-6368
Fax 945-8833 496 Queen Straet East
65 Old Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signature of Official ’ Signature of Official

CITY CLERK SECTION:

City Councll approval was racetved on - : e
(date) (By-law No.)



ao _..-E-'m'-'. r @J 0oy
I1:31 PAX 1 TOE ndo 234 55 FIKE DEPT, : % E-‘"j
{ hoot/002

W01Z G0 12006 WA T 50 6950 BON S00 Winter Carnival

TEMPORARY STREET CLOSURE - APPLICATION FORM

ADDRESS: 4 2"-{ C Pian k. POSTALCODE: F&B ,Q Vv
The above person hereby makes application for the ¢losing of )
Lower L.oke <5, 2 'E.»ﬂulrtxﬂa-!: C{LJ&EM._ k.
(Name of street to be closed)
from QJ%E:-I--\. "Cf:aii'- | to Ba‘il'.e y/ l..!l_f_ pcu- k:
{referenc:u points - sireet numbers, cross streets, etc)
Fals Fala \O

unthe B IO dayﬂf ﬁahrqu 2013 from 6300 am@m g:ﬂ&m@

for the purpose ufS&)ﬁﬂUm\ Beon Seo Winker Carnivel
APPROVALS SECTION:

1. Police Services, Traffic Dept. 2. Fire Servicew/Emergency Medical Services (EMS)
Telephone 948-6300 ext 348 Telephone 949-3335/949-3387
Fax 7597820 Fax 949-2341
580 Second Line East 72 d Street p
Signature of Official Sighature’of Official
3, Pubilc Works & Transportation Dept. . 4. Transit/Parking
Telephone 5417000 Telephone 768-5320
Fax 841.7310 Fax 759.5854
128 Sackville Road 111 Hurpn Street
Signature of Official Signature of Official
5. Central Ambulance Communication 6. Downtown Assoclation
Centre (C.A.C.C) Telephone 842-2819
Telephone 846-1227 Fax 942-5363
Fax 94585863 496 Queen Street East
65 Cld Garden River Road (QUEEN STREET CLOSINGS ONLY)
Signature of Official ' Signature of Official
CITY CLERK SECTIGN:

City Coungil approval was received on ' "
(date) (By-~law No.)



12/18/2012 TUE 12:04 FAX 7' 59 6950 BON S0 Winter Carnival ATk oo/

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: Bav Deo W iaxer Cavrnived  TELEPHONE: 795~ 755
ADDRESS: 424-C Pioa Dk, POSTAL CODE:; “E%M

‘The above persen hereby makes application for the closing of
Lower L.ake Sk, - Bookaof Quean. SOk,

(Name of strest {0 be closed)

from (e, “wk. o Delleyue 2o o
(reference points - sfreef numbers, cross streets, et}
Fala i Fals O

onthe | - Tﬂ' ' day of F;:lc;rqu 20 13 from 6100 am@ En{b{nm@

for the purpose ofﬂgﬂﬂy.@}mﬁﬂm See WO inker Cornival

APPROVALS SECTION:

1. Folice Services, Traffic Dapt, 2. Fire Senices/Emergency Medical Services (EMS)
Telephone 849-6300 ext 345 Telephohe S42-3335/949-3387
Fax 7557820 Fax 549.2341
580 Second Line East 72 Tancred Shest
Signature of Official Signature of Official

. Public Works & Transportation Dept. 4. Transit/Parking
Telephone 541-7000 Telephone 759-5320
Fax 541-7010 Fax 755-0834
TEi?ﬂe Road ‘_,/ 111 Huron Stroet

M*ﬂ‘gna?éf Offi E;aar b Signature of Official

5. CentrAl Ambulance Gommunication B. Daowntown Associafion
Centre (C.ACC.) Telephone 942-2919
Telsphone 9451227 Fax B42-6368
Fax 945.68832 496 Queen Sirest East
65 Old Garden River Raad (QUEEN STREET CLOSINGS ONLY)
Signature of Official - Signature of Official

CITY CLERK SECTION:

City Council approval was received on

(date) ‘ {By-law No.)



01/02/2013 WED 10:01 PaX 705 758 4534 SENM Transit ,jf;’,_:} fovrsoez
b

- 0170272013 RED 9:31 FAX Tuo 759 6950 BON S00 Winfer Carpival Bo02/003

TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: Bon Do u};«x}\;w Cowrnivad TELEP#@NE:LF’SSLS@G@

ADDRESS; 4 2H-C Pian B, POSTALCODE: YéB 2V
——theakove persoirherabymakesapplicatiorfor the-closingof
bower lake <. - Souvtaf Queen. Dk.
(Mame of street to be closed)
from__Cewn, <wk. | et Belleyue pﬂi—f‘ |
(reference points - street numbers, cross streets, ete )
?‘e.‘n\. Fab \D

on the __{ fﬂ da‘f of Féhf,g_gg. 20 13 from & am@")*u B s0Camipm )

for the purpose of 5_@7] oo Ben Seo Wdivker Cornival
APPROVALS SECTION:

1. Police Services, Traffic Dept. & Fire Services/Emergency Medical Services (EMS)
Telephone 849-8300 ext 348 Telaphone 948-3335/949-3387
Fax 758-7820 Fax 040-2341
580 Second Ling East 72 Tancred Street
Signature of Ofiicial Signature of Official
3. Public Warks & Transportation Dept. 4. TransitfParking
Telaphione 541-7000 Telephone 759-5320
Fax 541-7010 Fax 7595834
128 Sackville Road 1@9 & ,
"\“—:::}" e
Signature of Officiai Slanature of L‘Jfﬁcrai
5. Central Ambutance Communication 8. Downtown Association
Centre (CAC.C) Talephone $42-2919
Telephore 8946-1227 Fax 942-6368
Fax 945-6883 4896 Queen Strest East
65 Old Garden River Road (QUEEN STREET CLCSINGS ONLY)
Signature of Official - Signature of Official
CITY CLERK SECTION:

City Council approval was received on s
{date) {By-law No.)
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TEMPORARY STREET CLOSURE - APPLICATION FORM

CONTACT NAME: Bow Des W lniac CMﬁidm\ TELEPHONE: 706~ 75 7-BOoa
ADDRESS: HRH-C Pian DX

__pPosTALCODE: rYéB 2V

The above person hereby makes application for the dlasing of

Lowaer 'L.....c..:’ls.c‘;: k.

- Zooti of Queen. .

{Name of sireat to be dosed)

from f:ﬂ..: e i;k»\ .
{refetren-::e points - street numbers, cross strests, efc.)

at b -
enthe | ~ 10 day of Felycoery,

Belleyvwe Rl

ol

20 13 from 6200 am@tﬁ gﬂﬁﬂam@

el D

Ao
far the purposs ufsoiq e Beom See LD ey anvxw&i‘_
APPROVALS SECTION: '

1.

Police Servicaes, Traffic Dept.
Telzphone 849-6200 axt 248
Fax 759-7820

£30 Sacond Line East

Signature of Official

Fublic Woris & Transpertation Dept. -

Telephone 541-7000
rax 541-7010
128 Sackville Road

Signature of Official

Central Ambulance Communication
Cenfra (CACLC))

Telephone 8461227

Fax 845-6883

£5 Old Garden :%lff Road

ighature of Official

CITY CLERK SECTION;

City Council approval was received on

4,

Fire Servines/Emergancy Medical Services (EMS)
Telephohe 342-3335/948-3387

Fax 949-2341 '

72 Tancrad Sireet

Signatura of Officiat

Transit’/Parking
Telephone 759-5320
Fax 753-5834

111 Huron Strest

Signature of Official

Dawntown Association

Talephone 842-2819

Fax f42-8368

498 Cugen Stast East

{QUEEN STREET CLOSINGS ONLY)

Signature of Official

(date)

(By-taw No.}



949 Foster Drive
F.0. Box 580, Civic Centre
Saull Ste. Marie, Ontaric
Canada. PGA N1
(705} TEE-5347
{F05) T58-5852 (Fax}
E-Rlail:

Joseph M, Frates|, BA,, J.0. (LL.E.)
Chilef Administrativa Officar

{fraigs fcityssm.on o
b baflingierdsityssm on.ca

2013 01 21

Mayor Debble Amaroso and
Members of City Council
Civic Centre

RE: STAFF TRAVEL REQUESTS

Dear Council:
The following staff travel requests are presented to you for approval:

1. Carla Fairbrother — Social Services Departmant — Child Care Division
NOSDA Meeting — Child Care Management
January 23 — 24, 2013
Sudbury, Ontario
Estimated total cost to the City - $ 490.50
Estimated net cost to the City - $ 490.50

2. Lauren Perry — Fire Services - EMS Division
Enhancing Emergency Management in Ontario
March 25 - 27, 2013
Toronto, Ontario
Estimated {otal cost to the City - $ 969.75
Estimated net cost to the City - $ 969.75

3. David Petersson — Social Services — Ontario Works Division
Modernizing Child Care in Ontario
February 4, 2013
Toronto, Ontario
Estimated total cost to the City - $ 361.75
Estimated net cost to the City - $ 0.00



4, Jeff Bowen - Fire Services — EMS Division
iMEDIC EMS Encounter 2013
February 20 - 22, 2013
Toronto, Ontaric
Estimated total cost to the City - § 1,238.50
Estimated net cost to the City - $ 1,238.50

5. Carla Fairbrother ~ Social Services — Child Care Division
Best Start L eadership/Partnership Meeting
February 12 - 14, 2013
Thunder Bay, Ontario
Estimated total cost to the City - $ 805.24
Estimated net cost to the City - § 905.24

6. David Petersson - Social Services — Finance Division
SAMS Financial & Live Expo
March 4 - 5, 2013
Sudbury, Ontario
Estimated tofal cost to the City - $ 263.50
Estimated net cost to the City - § 263.50

7. Patti LeBel ~ Social Services ~ Ontario Works Division
SAMS Financial & Live Expo
March 4 - 5, 2012
Sudbury, Ontaric
Estimated totai cost te the City - § 603.50
Estimated net cost to the City - $ 603 .50

8. Ramona Mclennon - Social Services — Child Care Division
SAMS Financial & Live Expo
March 4 — 5, 2013
Sudbury, Ontario
Estimated total cost to the City - § 263 50
Estimated net cost to the City - $ 263.50

Yours truly,

JMF: bb Joseph M. Fratesi
Chief Administrative Officer
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Rachel Tyczinski

Deputy City Clerk &

Manager of Quality
improvement

Clerk’s Department

2013 01 21

Mayor Debbie Amaroso and
Members of City Council

RE: 2013 Corporate Membership Fees

PURPOSE
The purpose of this report is to advise City Council as to 2013 corporate
membership fees.

BACKGROUND
The following memberships will hbecome due in 2013:

2013 Renewal 2012 Fees

1. Algoma District Municipal Association 300.00 300.0C
2. Asspciation of Municipalities of Ontario 12.659.53 12.411.21
3. Canadian {nstitute of Forestry 339 00 336.00
4, Chamber of Commerce 357 05 963.86
5. Federation of Canadian Municipalities 10,396.41 10,170.66
6. Federation of Northern Ontario Municipalities 3.000.00 3,000.00
7. Great Lakes and St. Lawrence Cities initiative 4,000.00 4,000.00
8. Ontaric Good Roads Association 2.123.11 2123.11
8. Ontario Traffic Conference 490.00 490.00

33,675.3 33,197.84

IMPACT

The 2012 operating budget projected corporate memberships at $33,197.184
2013 costs are estimated at $33,675.30,

The Corporation of the City of Sault Ste. Marie
P.0. Box 580 ~ 89 Foster Drive ~ Sault Ste. Marie, ON P6A SN1
Telephone: (705) 759-5382 ~ Fax: {705) 759-2310
www_cityssm.on.ca =~ rivezinski@cityssm.on.ca




Council may wish to weigh the benefits of the $10,170.66 fee to the Federation of
Canadian Municipalities.

STRATEGIC PLAN
This is an operational issue not linked to an activity in the Strategic Plan.

RECONMMENDATION
That the report of the Deputy City Clerk and Manager of
Quality Improvement concerning corporate membership
fees be received as information and the recommendation to
proceed with payment of 2013 membership fees be
approved.

Respectfull; i Recommended for approval,

II_.rf‘}
: { iy ﬁ’bww’mﬁ_
, ___}'._,;r_‘f;.:‘-_;" H . -..:..—.- IIIII i3
"“'F’{ai#'lei Tyczinski/ Malcolm White
Depuyty City Clefk and City Clerk

Mana Quality improvement
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Shelley J. Schell, CPA, CA
Manager of
Finance and Budgets

Finance Department

2013 01 21

Mayor Debbie Amarosc and
Members of City Council

RE: 2013 USER FEES - BY-LAW 2013-20

PURPOSE

Under the Municipal Act, section 391(1) municipalities have the authority to impose
fees or charges for any activity or service that they provide. The schedules to By-taw
2013-20 attached are the recommended changes for 2013.

BACKGROUND

User fees are one of the few controllable sources of revenue that can reduce reliance
on property taxes, The rational for user fees is that those who clearly benefit from
the service should be the ones to pay for it. Constraints exists that prevent full cost
recovery for some activities and services, such as market pricing.

All depariments have reviewed their applicable user fees and provide suggested
increases to assist in deflecting additional costs anticipated for 2013.

ANALYSIS

Community Services Department (Schedule B)

As in prior years, a general 2% increase for the majority of fees was added. The
intention is to offset any additional operating costs due to inflation. Reporting by
facility is available and thus the impact of the fee increase on the levy is noted on the
attached Impact Analysis Summary.

Engineering and Planning (Schedule C)

Rezoning application fees and Committee of Adjustment application fees are
recommended for increase. The increases are required to bring the fee charged in
line with the cost to provide the service.

Finance (Schedule D)
Increase to the accounting fee charged to the Library and for tax certificates are
recommended tc acceunt for inflationary operating cost changes.

Public Works and Transportation (Schedule G)
Transit Charier fees are recommended to increase in order to be more in line with
private market fees and the additional wear and tear on our roiling stock. Transit

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sauit Ste. Marie, ON P84 5N1
Telephone: (705) V59-5355 ~ Fax: (705) 758-8447
Www cityssm.on.ca ~ s.schell@cityssm.on.ca




Report to Council - 2013 USER FEES-BY-LAW 2013-20
2013 01 21
Page 2.

fares are only being increased for the Youth Pass in order to bring it more in line with
the overall fee structure.

IMPACT

The attached Impact Analysis Summary reflects the budgetary impact of additional
revenue in the amount of $103,805. Tha impact on the levy for Community Service
facilities are reflected.

STRATEGIC PLAN

In accordance with the corporate missions statement:

“To provide quality and cost-effective municipal services in a responsible and
supportive manner.”

RECOMMENDATION
By-law 2013-20 appears elsewhere on the agenda and is recommended for
approval.

Hesparf;ful y submitted, Recommended for approval,
/ Yoo I .-"'_FF-.’-"-
1_..- P : S et i .-a"'j
"/jr # 'J.// ! ,:f'- 3 -l’f './ {j"'h//iil‘:’};} ''''
She!iay J. Schell, CPA, CA W, Freiburger, CMA
Manager of Finance and Budgets Commissioner of Finance and Treasurer

attachments

—ern

:‘(’f,}



THE CORPGRATION OF THE CIYY OF SAULT 5TE MARIE
USER FEES AND SERVICE CHARGES BUDGET iMPACT

2013
DEPARTMENT.
Clarks

Community Services Department
Bondar Pavilian
Marina
Athletic Flelds/Bellevue Park events
Histaric Sites Board
lohn Rhodes Community Centre-Arena
John Rhodes Community Centre-Pool
WchMeeken Centra
Essar Centre
Day Nursertes

Enginearing & Planning
Rezoning
Committee of Adjustment applications

Finance
Accaunting fees
Tax certificates and searches
Fire Services
Legal
PAWT

Transit charters
Teransit fares

215
2,340
1.445

SED
7,585
7,690
2,325
1,830
3,000

11,250
4,600

240
4,600

13,000
£3,075

103,805
——

2013 budget 2812 budget
35 bewy Huser fes S dewy Souser fag
93% 7% 93% 7o
10% S0% 10% 90%
nfa n/a nfa n/fa
B0% 2000 80% 20%
45% 51% 9% E1%
58% 43% 8% A%
205 S0% 479 53%
27% 73% 26% T4%
26% FA% 5% FE3

Note: Based upon direct facility costs onty. Does not
inctude capital replacement or administration allocation

P
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CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "A"
CLERK'S DEPARTMENT

10-130-1300-5703 |MARRIAGE LICENSES

- Sale of Marriage Licenses - pes license * 120.00 1260003 | Exempt Prowince

10-130-1300-5862  [MAP SALES
- Sale of City Maps - per map 2.00 2.00 lng

10-130-1300-5863 |ZONING BY-LAW SALES

- Sale of By-law 2005-150 - Paper Copy 100,60 10:0.00 inc 2005-150
- Sale of By-law 2005-150 - Paper Copy - Annual Update 50,00 50.00 inc 2005-150
- Sale of By-law 2005-150 - CD Rom 500 50.00 ine 2005-150
- Sale of By-law 2005-150 - CD Romn - Annual Update 50.00 50.00 ing 2005-150

10-130-1300-5863 {OTHER
- Photocopying - per page 0.5 .50 Frie

2)¢



Bl

10-5060-5030-5415

CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - By-law - 2013 - 20 - Schedule B

BONDAR PAVILICH

COMMUMNITY SERVICES DEPARTMENT

- Fult Day Remtal - Nor Profit Group 14045 14530 Add
- Part Diay Rental - Non Profit Group 88.43 840,00 Adld
- Full Day Rental - Commergial 541.00 552.00 Add
- Part Day Rental - Commercial 2581.00 287.00 Add
- Wedding Receptions 612.00 §31.00 Add
« Clean Up - Minor 52.00 53.00 Add
- Clean Up - Major 208.00 212.60 Add
- Barriers 1.04 110 Add
- Tables 4.15 4,25 -Add
- Chairs 0.4z .45 Add
- Sound System {per-dav) 2600 26.50 At
- Kitchen [per day) 52.00 53.00 Ald
- Supervision of Volunteers {per hour) 15.30 15.75 Add
- Alcohol event admin fee per event per day 1811 28.70 Add
MARINA FEES
10-500-5040- - Fuels Foad Price + % (.02 Road Price + § 0.02
HI-500-5050- - Lock Tours - Diockage & Building Rentat - Annual Fee .00 0.00 fAdd
- Sewage Pumpouts - per service 10.20 10.40 Add
- Cruise Ship Dockage Fee - rate per meter 5.10 5.20 Add
- Cruise Ship - Passenger disembarkment/embarkment fee 150 /passenger| 150 /passanger| Add
- Bondar - Slip Rental - Daily - per foot 1.17 1.24 At
- Bondar - Slip Rental - \Weekly - per foot B.12 B.72 Add
- Bondar - Shp Rental - Manthly - per foot 18.36 18.60 Add
- Bondar Dock - Ship/Barge Dockage {per meire) 0.14 / hr 0158 /hr]l  Add
1.53 max / day 1.56/cay] Add
30.00/maonth 30.60/mmonth Add
- Betievue - Shp Fental - Weekly - Non Seiviced per foot 4.08 A6 Add

—~—
L |
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- Bellevue - Slip Rental - Weekly - Serviced per foot 5.10 5.22 Add
- Ballevue - Slip Reptal - Bi - Monthly - Man Serviced per fool 19.35 19.78 Add
- Ballevue - Slip Rental - Bl - Monthly - Serviced per foot 22.44 22.92 Add
- Beliavue - Slip Rental - Monthly - Mon Serviced per foot 12.24 12 .48 Add
- Bellevue - Slip Rental - Monthiy - Serviced per foot 14.28 14.56 Aid
- Bellevus - Slip Rerial - Seasonal - Non Serviced par foot 26.52 2704 Ated
- Believue - Slip Rental - Seasonal - Serviced per foot 30.60 3124 Add
- Bellevue - Slip Renial - Daily - Serviced per foot 1.17 1.24 Add
- Bellevue - Slip Rental - Daily - Non Serviced per foot 1.02 1.06 Al
- Launch Ramp Fee - Daily 6.00 6.00 | Incloded
- Launch Ramp Fee - Seazonal 51.00 51.83 Add
- Winter Storage - Monthly per foot 1.50 1.55 Add
- Slip Cancellation Fee 25.00 25,00 | included
- September Special 503 fee discount  (509% fee discount Add
10-500-5013-5610 |LEADERSHIP DEVELGPMENT
- Leadership Courses - varies per content 510.To 5 25 510.To & 25 included
- Weekend Seminars - varies per content 525 . Te S 60 25 To% 60 included
SENIOR CITIZENS ADVISORY COUNCIL
10-500-5070-5612 | - Fee in licu of Othor User Fees 15,800.00 16 800.00 | Included
5170 & 5171 DAY NURSERIES
' Unsubsidized - Before School 9.30 9.49 | Exermpt (DSSAB Directed
Unsubsidized - After School 1400 1850 | Exempt [DSSAB Directed
10-500-5170-5560  |Subsidized Child Care based on ability to pay {per day) 250 to 36.40 1.75 10 36.40 Fxempt JDSSAB Directed
110-500-5170-5561 |Unsubsidized - Full Day 36.41 27.14 | Exempt [DSSAR Directed
10-500-5171-5560 |[Unsubsidized - Half Day plus Lunch 20010 Discontinued] Exempt [DS%AR Directed
10-500-5171-5561 |Unsubsidized - Half Day 18.50 Discontinued| Exempt [DSSAB Directed
MUNICIPAL BEST START FROGRAM
10-500-5172-5560 |Subsidized Child Care based on ability to pay {per day) 25010 37.27 2.50t0 37.27) Exempt [DSSAB Directed
Unsubsidized - Before School .20 930 Ixempt [D5SAB Directed
Unsubsidized - After School 14.00 14.00 | Exempt |[DSSAB Directed
Unsubsidized - Half Day plus Lunch 2010 20.10 ] Exempt |DSSAB Directed
Unsubsidized - Before and After School plus Lunch 3128 Exermpt [DSSAB Directed

37.28

e
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Mote - a 5.0 % discount applies to all fees paid 3 months In advance

5120/5130/5140 |AREMNA FEES
- Soo Greyhounds - agreement covered by separate By-law
- Admission - High school Hackey - Aduits 310 3.32 fddd
- Admission - High school Hackey - Students & Seniors 243 268 Add
- Admission - High school Hockey - Chitdren 222 Z2.43 Add
- lce Rentals - par howr - Prime Time - Aduit 134 37 137.57 Ade
- ice Rentals - per hour - Prime Time -Youth 125.05 127.55 Add
- lce Rentals - per hour - Prime Time - Organized 106.75 108 .85 Add
- lee Rentals - per hour - Prime Time - Tournament 79.21 B0.73 Add
-{ce Rentals - per hour - School Board ¥9.21 B0.79 Add
- lce Rentals - per hour - Mon Ice {Lacrosse) 49.77 50.77 Add
- lce Rentals - per hour - Non Prime Time - Winter -Adult 79.21 B0.79 Addd
- Ice Rentals - per hour - Non Prime Time - Adult - Summer 114.94 117.24 Add
- lce Rentals - per hour - Nan Prime Time -Youth - Winter 79.21 80.79 Add
- lce Rentals - per hour - Non Prime Time -Youth - Summer 9463 96.52 Add
-Essar Centre Angelo Bumbaceo Room-Full Day 250.00 250.00 Add
-Essar Centre Angelo Burmbacco Room-1/2 Day or 1/2 room 150.00 150.00 Lddd
-Essar Centre Multi Purpose Room 1/2 Day 54.00 5000 Add
-Essar Centre Multi Purpose Room Full Day 100,00 100.00 Audd
ARENA FEES (continued)
- lce Skating - Admission - Adulf 270 2.58 Add
- lce Skating - Admiszion - Studernt 2.04 221 Add
- lce Skaling - Admission - Senior 2.04 2.21 Add
- lce Skating - Admission - Child 1.81 1.9% Add
- Rental of McMeeaken or Rhodes Centre - per day BE7.00 8B85.00 Add
5110 POOL FEES
10-500-5110-5640 | - Public Swim Admission - Adult Aguatics 3.98 4.07 Add
- Public Swim Admission - Senior Aguabics 2.96 3.0t A
- Public Swim Admission - Adult 3.98 4.07 Add
- Public Swim Admission - Child / Senior 2.48 2.66 A
- Public Swim Admission - Family 5.91 10.18 Add
- Pool Rental - per hour - Competitive Teams 44.59 4548 Artd

G %
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- Pool Rental - per hour - School Boards - includes 3 instructors 91.16 92.98 &udd
- Pool Rental - per hour - Public - includes fifeguards 99.09 101.07 Add

10-600-5110-5641 | - Public Lessons - per lesson + surcharge 6.76 6.50 Adid
- Swim Meet - Special Rate {por hour} plus expenses 34.68 3537 Add
- John Rhodes meeting room rental up to 3 hours plus expenses 35.70 36.41 Add
- John Rhodes meating room rental daily rates plus expenses 102.00 13400 Add
WEST END COMMUNITY CENTRE

10-500-5160-5616 | -Single Turf Fieltt Rental Par Hour-Prime Time 128.00 120.00 Add

-Single Turf Field Rental Per Hour-Non-Prime Time 75.00 7500 Add
RENTALS
- Rental Gyminastics Club - Rhodes Centre - per month
- Rental Restaurant - Rhodes Centre - per month
- Rental Pro Shop - Rhodes Centre - per month
The above Rentals are governed by Agreements approved by Council,

10-500-5010-5614 |ATHLETIC FIELDS
- Slowpiteh Fields - Adult per diamond per evening 56,20 57.34 Add
-Youth Ball - per diamond per evening 2511 28.67 Add
- Slowpiteh [Bali) Flelds - Tournaments per Diamond per Day 3588 36.60 Add
- Sault Amateur Soccer Association - Aduit per field per night 56.20 57,34 Add
- Sault Youth Soccer Association - per field per night 2811 28.6T Add
- Soccer Tournaments - par field per day 3598 36.653 Add
- High Schoal Soccer - per Season 0.00 0.00 add
- High School Soccer - per field per day 28 11 2867 fdd
- High School Soccer Tournament- per field per day 35.98 36.69 Add
- Steeler Foothall - per game 449.82 458 81 Add
- Touch Football - per field per night 2811 2867 Add § |
- High School; Foothall - per season 5.,715.00 7.050.00 Add
- Dressing Room Rental per event 2811 28.67 Add
- Public Address System - per event 28.11 28.67 Add
- Beer Garden - per event per day 2811 28EB7 Add
- Sabercats Foothall - per game 224.91 22947 Add
- Soo Minor Football - por evening {practice) 28.1 28.67 Add

=200
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- Soo Minor Foatball - per day game fee {QE "B") 112.45 11465 Add

- So0 Minor Foothall - fea for Rocky DiPietro Field per day 22491 228.43 Arld

- Speed Skating Club - per competition BG2.27 57350 Add

- Special Event Boaking - Event more than 500 people 548 21 557.13 Ackd

- Special Event Booking - Event more than 200 people 273.10 278.54 Add

- special fvent - Gasbage Pick-up and Recycling 205808 21225 Add
10-500-5010-5615 |BELLEVUE PARK

- Facility Boaking - per booking 28.11 2867 Add

- 5pecial Event Booking - Event more than 250 people 54521 557.13 Add

- Special Event Booking - Event less than 250 peogle 27310 278.54 Acld
10-550-5550-5630 |HISTORIC SITES BOARD (Fees set by Historic Siles Board)

- Membership - Adult 12.00 Add Historic Sites

- Membership - Family 20.00 A Board Resolution

- Membership - Senior 5.00 Add 2008

- Membership - Group/Business 25.00 §  Add

- Admission - Adult 8.00 | Included

- Admission - Seniors f Children £.00 | Included

- Admission - Child under 5 years of Age Free| Add

- Admission - Family 22.00 | included

- Admission - Self Guided Group {10 or more |} Adults 5.00 | included

- Admission - 5elf Guided Group {10 or more ) Seniors/Children 4.00 | included

- Admigsion - Guided Tour Group (10 or more ) Adults 6.00 | nciuded

- Admission - Guided Tour Group |10 or mare ) Seniors §/ Chiidren .03 | included

Education Tours - per student {basic rate) 2.00 2.00 | Exempt

{ basic rate ¥ length of program + activity cost)

-IK B 5K =1 hour

- Grades 1 to 7 & Christmas = 1.5 hours

- Baking 5 0.50 / student/ item}

- Take Home Craft % 1.00 / student + item

- Christmas - per student - {includes craft and baking) 3.75 3.5 ] Frempt

- Brownie / Guide - 2 hour orogram - per participant (follow faes of Ed) 5.00 5.00 | Exempt

- Sparks / Beavers - 1.5 hour program - per participant (foliow Fees of £d) 5.0 5.00 | Cxempt

- workshoeps of any &ind - minimum 9.5 hrs per participant 10.00 + supplies | 10.00 + supplies Adid

- Dutreach reatal of aducation XKits 25.00f 2 weeks 25.00f 2 weeks Add

—
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- Outreach Programs

25./ hr + supplies

25./ hr + supplies

Add

- Birthday Parties Min 51007 510 ea | Min 5100/ 510 ea Add

- Special Events & Happenings in the House

- Seniars Ted - per persan 6.00 | Included
- Fur Festival - per person .00 | Included
- Blueberry Tea - per person B.00 | Included
- Blueberry - Parcake Breakfast - adult 5.00 | Included
- Blueberry - Pancake Breakfast - seniar 7.00 | Insluded
- Blueberry - Pancake Breasfast - child {over 3 yrs) 5.00 { Included
- Harvest Festival - ger persch : 5001 incuded
- BEvening in the Summer Kitchen i e 5000 | Included
- Christmas Cpen House - Admission Fes Admission Fee Bdd

- Heritage Lunch {per person) : P E 15.00 inciuded
- Heritage Dinner {per person) 500 30.00 includead
- Special Rate - Cultural Passport % of Fuil Rate % of Full Rate o

- Special Rate - Marketshara Tourism Pass % of Full Rate % of Full Hate s
Brick Purchaze {\Walkway to History} 50.00 50,00 Mo
Plaque Purchase {Walkway o History) 190,00 to 500,00 {100.00 to 500,00 Mo
Site User Fees: (Waddings, parties, Photographs, Film Crews}

Basic Rental Mot for Profit - 1/2 day (up to 4 hrs.) 10000 100,00 Aiid
Basic Rental Commercial - 3/2 day {up o 4 ars) 250.00 2e0.00]  Add
Basic Rental Nol for Profit - Full day {2 to 10 hrs.) 150.00 150.60] Add
Basic Rental Commercial - Full day (4 to 10 hes.) A50.00 450.00 Add
Basic Rental for Wadding Ceremony and/or photographs 200,00 20000 Add
Basic rental for Fitm Crew [par howr) 100.00 1040.60 e
Supervisory Fees (added to basic rental rate) [per hour] 10.00 10,008 Add
Photography Fee {550 per 1/2 hour) nia 5000  Add
Research User Fees

Individual research request 10.00 10,00 Add
Yearly research provileges 50.00 S0.00 Add
Reproduction Fees - photocopying (per page) 0.25 0.25 Pudd
Reproduction Fees - photograph scans (printed/disk) 5.00 5.00F  Add
Map reproduction - will he subject to the sq. ft. rate of another

business plus {administration fee) 525.00 52500 fdd

Frevioushy HST acdded

f %
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1 0-300-30210-5402

CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES -

ENGINEERING & PLANNING DEPARTMENT

PRINCE TOWNEHIF PLANHIHG FEES .

BY-LAW 2013 - 20 - Gehedule "CY

< Retainer For Builing nspections and Pians Cxaminations

{now included in By-law 2012-25)

10-300-3020-5542

REZONING FEES

- Sale of City Officiai #lan 5 3000/ plan F3000fplanf  Esxemat
- Dfficial Plan Amendment § 1207.00 amend & 160000 amend|  Exoimot
- Rezoning Application Fes $ 120000 app T 160000/ app| Exemot
- Combined Official Plan & Rezoning Applicalion § 200000/ app S2500007 ape|  Esempt
- Subdivision Approval Fee $ 250000/ app 5 2000.00 /apz|  Exernpt
- Condominium Approval Fee F 200000/ app 3250000 fapp] Exempl
- Bite Plan Review ( Daveiopment Controd} & B0G.OD/ app 65000/ epp| Exempt
- Signs - Minor Amendment F 20000 i sign & 250.00 [eiga Exarnpt
- Deferred Application % &0.00  app $ 5060/ epp Exempt
- Deferred Apolication if naw MNatice is Reguired 5250006 app 5 250.004 app Exempt
- Preparation of 3 Subdivision Agreamant $2004 ¢ app S2600 f app Fxarript
- Staff Atiendance at OMB Hearings =" FEODhasrng day $500/hearing dey Exermpt

10300 -3038-5540 |COMMITTEE OF ADJUSTMENT FEES 2010-8F
- Binor Vartance Application (Single Linit Residantial) 520000 app $ 5000 anp]  Frempt
- Minor Varizhce Application (Multipts Unit <=5 RA/R1 Zone) F 400.00 / app $450.00 2pp]  Exempt
- Kinor Variance Application (Multiple Usit =4 & Other Zones) F 500.60 / app $ 55200/ app Exempl
- Deferred Minor Variance Appliczton 5000 ) app 50.00/ app Exgsmigt
- Consent Application {Lot Adgition} 3 45000 app F 50000/ apo Examat
- Consant Application {New Lot Craation) FA90 + F3I00 Nokaop 500 + $300 Hetiappl Brampt
- Dead lssusnce Application Fes 8 360,00/ doad § 10000/ dead Exempt
- Defarred Appiication Fee - No New Motice TE.G0{ app 75.00f app Fxemat
-~ Deferred Application Fee i New Motice Reguired 112 App Foe /2 App Fae Expmiol
- Property Standards Appsal Fes § 100040 1 app $ 100,00/ app|  Exermat
10-300-3020-5741 |SEWER CONNECTIONS 2009-50

- 100 mm digmaiar lzleral per connecton 53,720 00 2372000 Exgmm
- 150 mm diametsr lateral per conmection 54,020.00 24, 020.00 Exempt

- Additional Connaction Charges




- Class & Pavement - Addifional Chames 51.910.00 51.910.00 Exarmpi
- Class B Favement or Surface Treatmeni- Additional Charge 51.5860.00 £1,6550 00 Exarmpt
T - Curb and Gutter - Adsitionai Charge i 51,080.00 3108000 | Exempi
- Concrete Stdewalk - Additional Charge §1.320.00 §1.52060 Exarmpt
- CCTV Sewer Inspaction $170.00 $170.00 inc
- Sewer Camara inspeciion F18E00 ; FIE600 A
10-30C.3020-5721 {CLLVERTS
- Smgie Drivewsay F320.60¢0 Drivewsy 132000/ Drivewsy]  Exempl Tou Sy-dae FO08-127
- Double Entrance Driveway 574 0 1 Driveway) 25740010 Driveway]  Exempt See iy daw 2002131
Additional Charges
- Cubvert Couplings i 5 6500/ coupling % 65.00/ cougling Hrls Sow By-law FO08-131
- Additional Culvert length i 5 225.00 / mater 5 22500 /M metar T See Hy-igw 2008-131
10-300-3000-5446 |DIGITAL DATA FEES
- Info Light 25,00 2500 ing
- Full data Extract 250.00 25000 g
- Digitai Orchophotos | 1km grid) 100.00 100.00 fac ]
- Aerial Mosaic 500.00 500,00 e
- Plan and Profile Drawings F10ishest 5107sheat Inc
- Lawyer Reguests for Sanilarpbateral Servicss 525 320 I

BUILDING PFERMITS are covered by a Separate By-law

* See Dy-law 2012-49

=)
S



10-140-1410-5702
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CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "D"
FINANCE DEPARTMENT
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LOTTERY LICERCES

- Raffle under § 50A00 vaiue TSI ort % oftie { 31000071 % ofthe | Exampt
Prize Valus ' Prize Value

- Raffie over 5 50,900 value to Province to Province Exempt

- Bingeo - prize under 5 5,500 510.000rt %ofthe | 510006r1 %efthe | Exempt

- Bingo - prize aver 5 5,500 to Province to Province Exempt

- Bazaar { Maximum 3 wheals ) 51000 / wheel | %10.00/whee! | Exempt

- Mevada Tickets 35 of Prize Vaiue % of Prize Value | Exempt

10-140-1410-5701 |{GENERAL LICENCES

- Pawnbroker { Annual } 525000 525000 Exempt 2003-52
- Peddler - Resident Produece, Daily { Annual } G250.00 525000 Exzrmpt 2003-53
- Plumber - Master L2000 L20.00 Exernpt 2003-54
- Aduit Entertainment Parlour - OQwner / Operator - Annual £2,000.00 52,000.00 Evempt 2002-165
- Adult Enterlainment Parlour - Ownoer - Armual S2.000.00 5200000 Exempt 2002-165
- Adult Entertainment Parlour - Operator - Anneal S2,000.00 52,000.00 Exermpt 2002-165
- Adult Entertainment Padour - Burlesgque Attendant - Annual £75.00 57500 Exemipt 2002-165
- Amusement Arcade {Annual) 5250.00 £250.00 Exempt 2003-50
- Food Vending 522500 5225.00 Exemngt 2003-51
MOTE : Licence Fees for Taxis, Limousines etc are Governad by Police Services By-law 154 but Administered by the

Tax & Licence Division.

10-800-8000-5841 |PENALTIES & INTEREST ON TAXES
- On the First Day after the due date 1.25 % / month 1,25 % f month Mone 2006-204

- On the First day of oach month that the Taxes remain unpaid

- On January 1st of the faliowing year and each month thereafter

o~
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10-140-1405-5881

LIERARY ACCOUNTING FEES

- Accouniing / Data Processing Fees - Library Board 10,460.00 10,700.00 Exempt
10-140-1405-5882 |DSSAB ACCOUNTING SERVICES

- Accounting Services - District Social Services Admin Board 18,720.00 18,720.00 Added
10-140-1405-5883 |SAFE COMMUNITIES ACCOUNTING SERVICES

= Accounting Services - Safe Communities Partnership 150.00 150.00 Exempt
10-800-8000-5542 INTEREST - ACCOUNTS RECEIVABLE

- On allt accounts more than 36 days old 1.25% / month 1.25 % / month filone
10-140-1410-5884 {TAX CERTIFICATES

- Tax Certificate { Certified Statement of Tax Account Status ) 555,00 $60.00 Mot
10-140-1410-5885 |TAX SEARCH & CONFIRMATIONS

- Confirmation - Previous Years per property per year 510.00 510.00 MNone

- Multiple Tax Balances per Property (hank searches) 55,00 55.00 Mone
10-140-1405-5880 |EMPLOYEE PC PURCHASES

- interest Charged on Camputer Purchases by City Personnel 5.00% 5.00% Mone
10-140-1405-5873 |PAYROLL GARNISHEE

- Fee for Garnishes of payrall Chegue per pay per cheque 510,08 510,00 Mone Set by Province
10-140-1405-5872 |NSF CHEQIUE FEE

- Fee for a cheque being returned per chegue 53500 535.00 Maone




FIRE ALARM SYSTEM

CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "E"

FIRE BERVICES

- Installation / Book ua Charge 360.50 360.50 Add

- Annual Surveillance Fee 23400 23400 Adag
10-200-2000-5574 |[INSPECTION CHARGES

- File Search - Residential Proparty 62.00 52.00 Add

- File Search - Commercial Property 62.00 62.00 Add

- Field Inspection [Minirum charge of 1 hour) 62.00 £52.00 Add

- Property Resale Inspection 108.00 108.00 Add

- Daycare Licensing Inspection 108.00 108.00 Add
10-200-2000-5570 |AIR BOTTLE REFILLS

- Refill per bottie F.00 7.00 inc
10-200-2000-5571 | TRAINING

- Fire Extinguisher Training [per 2 hour session) 108.00 108.00 Add

BURNING PERMITS

- Mew (First Buming Permit 25.00 25.00 Bl

- Burning Permit - Annuai Renewal 15.00 15.00 Mo

- Burning Parmit - Weekly Fee 10.00 10.00 Mo

il
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CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "F"
LEGAL DEPARTMENT

10.-150-1500-5753  |Lyon's Buflding Centre [LYONS AVE & WELLINGTON) (L-14} S 85 00 f month § 85.00 f month Ard 2807
10-150-1500-5758  |STEELTON SEMNIGR CENTRE [no RHent - July & August) (L-203) £ 400,00 f month 5 400.00 f month Add 03-142
T0-160-16500-5768  [BUILDING DIVISION RENT % 10C,000.00 annual $100,000.00 annual{ Exempt
10-150-1500-5781  JANNUAL ENCROACHMENTS Varies Varies Audd Various
Mystedt, Dennis - 274 Morth Street $25.00Mannual $25.00/annuat Add 4263
Lyon's Bullding - 625 Queen Street East $25.00/znnual $25.00annual Add 3945
Cambrian Missan - 480468 Pim Strest §25.00/annual 25.00/annual Add 83-265
Flormor Automaotive - 53, 5% Great Northern Road & 7 Champlain $25 D annual 525 .00fannual add
F0-150-1500-5782  |CIVIC CENTRE - MEETING ROOMS Add Yarious
10-150-1500-5761 |[GREAT LAKES POWER - PEOPLES ROAD {L-253) § 200.00 f annual $ 200,00/ annual Add Res - 20 Oct 57
10-160-1500-5761 |MINISTRY OF HEALTH - 540 ALBERT STREET {L-265) § 5,589.00 / month £ 5,509.00 / month Add 99147
10-150-1500-5766 |Part 65 OLD GARDEN RIVER ROAD {Sauk Area Hospital) (L-322) LT5 3B0 annual §75,360 annual Add 2008-32
10-150-1505-5767 |Bell Mobility CATHCART 5t - WEST STREET {LEG7) % 5,500 annual § 5,500 annual &dd 2007-24
10-150-1500-5785 [Superior 7 Signs - 331 OUEEN 5T E (L-317) i 5 80000 annual $900.00 anrtualf  Add per agraemeant
10-150-1500-5785 |Algo Signs - V23 Great Morthern Road {2 sigins) {L-283) i 52 400,00 annual|$2,400,00 annual [ Add 2001-108
Hopital Regional de Sudbury Regional Hospital (Part 85 Ol Garden |
13-150-1500-5766 |River Rd) (L-328) $5,650.00 annual|$5,850.00 annual included 200547
10-150-1500-5765 |Superor 7 Advertising Ltd. - Sign - Lake Streel {L-286) $950.00 annual}$350.00 annual Pdd 2002-80
10-150-1500-5785 |Sault Ste, Marie Modet Awcraft Radia Control Cluby (L-326) 400 00 annual| $400 00 annual Ardd 2008-50
10-150-1500-5785 |Sault Ste. Marie Aguatic Club (L-230} : $100.00 monthhy|$100.00 monthly At 200112
10-150-1500-5785 |Algoma Sailing Club (L-122) $100.00 annual $100.00 Add 92-186
10-150-1500-5764 [Rogers - 363 Second Line West {at Third Avenue) (L-334) | 700,00 manthiy| $700.00 monthly #dd 2008-203
10-150-1500-5785 {Algoma Public Health Unit {LE-84) 1 $10.00fyear $10.00/vear]  Add 2008-162
10-150-1500-5723 |POA Rent-Civic Centre 54,714 .50/month Add




CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "G"
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PUBLIC WORKS & TRANSPORTATION DEPARTMENT
e : ’ :

104003100 450 |TRANSITCASHWFARES f
- Aduts ) T§2E0: 5250 Exempt
- Stadents _ Bl MNIA] Emermpt
- SCnrs $2.80 $2.50 1 Exdempl
- Childran {Youlh) 32 .50 $2.50 | Exempt
10-100-1100-5451 | TRANSIT BUS PASSES |
- Monthly Pass - Adult $EU.DE_EE'_ SE0.00 | Exempt
- Monthly Pass - Student Mif MiA] Exempt
- Manthly Pass - Senlar A $50.C0 $50.0G | fxempt
- Manthly Pasz - Child (Youth} $20.00 F25.00 | twempt
= Punch Pass - 20 Rides sin FA0.00 FAO.00 | Eaempt
- Senior Wulli G Ride Pass {60 years and over) 5781 £7.80 | Exempl | Fstssished Oct 2008
- Senior Multi 12 Rlde Pass (60 years and mver) 1560 L1S.60 | Exempt | Estsished Oct 2005
5_2_|__E—5!};}41DD—5:152 TRANSIT PHOTO LD. CARD — %600, card & 00, cord !‘__':EH'I-PI
{17-400-4100-5460 | TRANSIT CHARTERS - LOCAL = o
- i - Weskdays per hour [minirnuwm 1 faask i 510000 S1E5.000M Al b
- Sundays per hour [mirimuem 1 kour) _E1E0.G0VhT 51355 Dy Adi
- Statimory Holidays per hour [mi'1I_F1um 1 kawr) F125.00vhr 5150, 0Lt Add
e i s i
10-4053-410-5465 [ TRANSIT BUS ADVERTISING o
overned by Agreament —
10402 4126-5450 |COMMUNITY BUS CASH FARES 3
- Cash Fare 52.560 52.50 | Exempt
i - Punch Pass - 20 Rides a0 F40.00 | Exempt
10-a00-4110-3450  |PARA BUS FARES ;
- Cash Fare G 32 50 i 3250 | Exempt
- Ambulatory Gash Fara i $2.50 __ 3250 | Exempl
~ Atendant Cash Fare . 5250 3250 | Esempt
-l Bide Pass — ] $ro.on $70.00 | Exempt
- 10 Ride - Ambutatory Pats . M. M4,
B - 20 Ride - Ambuiatary Pass M.A. MA, I
1 anRide - Amwuiatary Pass il MR MA. sl

_g:...
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e s E
| 10-400-4 100-5860 IMISCELLANEDUS TRANSIT SHOP SALES I,
- Lahour 95.00 g500 [ add
- Bus Parking $7000/dayl 52000 day]  Add
« Bus Parking - Monthly 5 225.1]5}__,:‘ T_;_mt.lﬂms 22500 rnunth! Add
- Bus Wazh A B4 Add
e o] - Bus Wiash “by Hand B N Add
| _|-Bus- Mopznd Swaep rfat Pl Add
-Bug Vacuum nfa Rl Add S
- Battery Charge e hedh WAL Add
- Service Call - Ragular Howrs - o 35.00 8500 Add
__________ - Servica Call - After Howrs - ) 130,004 hr 3130.00/ ey Add
- Service Calls - Cost per kilometer - £ 045 ke 045/ km|  Add
10-400-4070-5520  |SEWER RODDING - —
- Calls during regular Hours $140.00 5140.00 Aglrd
- Calls outside regukar Hours S0 00k 5250.00 Add
LANDFILL FEES (sslablished by by-law 2003-144)
10-400-4040-5522 | - Tipping Fee per tonne 70,00 70,00 Mg 200131430
10-400-4040-5523 | - Gale Fee 10.00 10,00 Mo
10-400-4040-5522 | - Out of town (PrincefRankin} Tipping Fee par tonne 700 70.00 Mo
10-900-4040-5522 | - Asbestos per bag follewing MOE Regulztions {up to 4 bags) So.00 SeO0| MNe
10-400-4040-5522 | - Asbestos bulk load - MOE Regulations per toane after £ bags ME00 200 Mo
10-400-4040-3522 | - Ejgﬂf&ﬂl’iﬁiﬂh’ﬂa:te per tanne pes MOLC Guideline .00 . 2nG.o0 Mo
10-400-4040-5537 | - HE"rTiEE!H'lDr,ﬂ:_FE’F!ZEf Disposal [uniagged) 25.00 25001 Mo ;
110-400-4040-5537 | - Mon Hazzrdous Industrial Sulid Wasle (har cover malerial} 35,00 35.00f  No
§1&4DD-4D£1D-55?2 - Mon Hazardous Industrial o Wasie (Non Usaable, F200 T0.00 Mo Mew ltem
K
i
e s ey e e T i
10-400-4210-5475 _|PARKING METERS o 77-20¢
- Qlueenstown Ared per hour T a e e 100 180 | Included
L - City Cenlre Area per hous o 0,50 0250 | Incloded
10-400-4210-5477 |HOODING OF PARKING METERS
z - Sinﬁ!e Meter pec day 4.0 4.00 | tacluded
- Double Meter per day 2.00 800 | Included
Variaus PARKING LOTS i g
I - Rental - Monthly . 4000 40,60 | Included
- Tearl\rj_riti:_Nr;n Refundable 411.00 41108 | Included
Lraily Raie i 3.00 3.0 Intiuded
10-400-8300- CEMETERY FEES - Soo By-law 2012129 ———
[ I R |
- i N | j
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NICHOLAS J. APISTLE O"’ﬂm" I COMMUNTY SERVICES DEPARTMENT
COMMISSIONER COMMURNITY SERVICES @ i )ﬁ\ Cormmunity Centres Thvizion
Municipal Day Murseries [ivision
Recreation & Culture Diviston

January 21, 2013

Mayor Debbie Amarosao and
Mambers of City Council

BEST FOR KIDS - PILOT SUMMER PROGRAM
PURPOSE

This report is in response o the May 14, 2012 report to Council on this matter that stated a follow-up
report would be submltted regarding an evaluation of the Pilot Project and a recommendation on
whether or not it centinue to be offered.

BACKGROUND

The May 14, 2012 Council report is attached for informatian.
The program operated from the playground area of the Etienne Brule School and alse incorporated
activities at the V.E. Greco outdoor pool and the Memorial Hall of St. John's Anglican Church.

ANALYSIS

In May 2012 an cudiine of the program was presented for review and comments to the Best For Kids
Committee as well as Community Services Department supervisory staff.

The following are some of the highlights of the program:

s Three summer studants and a full-time coordinater within the Community Services
Department provided programming that was simifar to the Kids Being Kids program
operated by the Social Services Department's Social Housing Division. (Note- the
full-time C.8.0. staff member was an "accommuodated” employee who has since
retired,.  This position will not need to be filled in the futurs. )

" The program was tailored to children ages 7 to 12 years of age. Of the 134 children
registared in the program: 16 children were under the age of seven, 19 seven year
clds, 22 eight year olds, 18 nine year olds, 30 ten year olds, 14 eleven year olds and
15 tweive year olds. Those children who were under seven had to be accompaniad
by an adult,

. The Program operated from 9:00 am to 4:00 pm, the program closed between 12:00
prn o 1:00 pm - staff lunch break.
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Best For Kids Summer Program
January 21, 2013

Page 2

8 Altendance was recorded by staff during each session offered:
= Morning Activities

Afterncon Activities

Happy Bellies (morning snack)

Afterncon Snack

tunchable Program (Thuraday afterncons)

Swimming

Special Event Days

T The main concentration of registrations for the program was from the Etienne
Brule/Greco Pool neighbourhood, but children from as far east as Muriel Drive, far
west as Rushmere Road, and as far north as LaSalle Court also participated in the
program.

® Prior to the beginning of the program, staff visited the Etienne Brule School and
provided 100 registration packages to the children. The staff also assisted in the
Before-And-After School Programs within the immediate area to familiarize
themsealves with the children.

® The Memorial Hall of St. John's Anglican Church was used as an alternative location
in case of unpleasant weather. The church kitchen was used for the ‘lunchabie’
program each Thursday afternoon.

» Fresh water was provided to the chiidren each day. Staff had access to the Etienne
Brule School outside water tap to fill up a large water cooler provided by the Essar
Centre. A tent that was set up each day provided sufficient shade, and the Greco
Poo! provided access to on-site washroom facilities for the children as needed.

° Special events such as camp day, trip to the Library, and Big Bouncy/Kahuna Day
generated a higher attendance. Children participating in the Social Services
Department's Kids Being Kids Program were invited to attend on two of the special
event occasions.

@ Activities often involved skill development and encouraged team building and
cooperation,

s The dzily event calendar is attached.

@ A daily swim was planned each afternoon &t the V.E. Greco Pool. Swim lessons
were scheduled on Mondays.

® A moming and afternoon healthy snack was provided. This was possible through
donations from many local businesses and agencies which are listed elsawhers in
this report. '

A post-program presentation was made o the Best For Kids Committee. The program received
very good reviews and comments from the Committee stating that the program met the objectives
of their recommendaticn to Council, which was to implement a program in the downtown area.
They felt that it was a very worthwhile program and recommended that it be continued.



Best For Kids Summer Program
January 21, 2013
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IMPACT

Attached is a racap of the expenses and revenues. The net cost of the program, after funding and
donations (see attached list of contributors) were factored in, is approximately $1,000. This amount
was able {o be absorbed within the Community Services Department overall budget. One of the
main revenue sources was the funding received from the Social Services Department of $6,000. It
has been confirmed with the Commissioner of Social Services that this amount should be available
each year unless there are extenuating circumstances.

Given that that program provides a great benefit to the children in the area of Etienne Brule Schoaoi,
and the minimal cost to provide the program, it is recommended that the program continue given the
Social Services Department is able to provide funding and that the Community Services Depariment
can absorb the cost in their annual budget. Going forward, it is further recommended that the CSD
perform an annual review of the program to ensure the program is worthwhile and meeting the
objectives of the Best For Kids Committee, and that the cost to deliver the program is within the
allocated budget,

STRATEGIC PLAN

This pilot project corresponds to the City's strategic directions of delivering “excellent services” and
“enriching our lives”. :

RECOMMENDATION

That the report of the Commissioner of Community Services concerning the Best For Kids — Pilet
Summer Program be received and the recommendation that the program continue to be offered next
year given there is funding from the Social Services Department and the projected net cost can be
absorbed within the Community Services Department budget, and further that the CSD perform an
annual review of the program fo ensure the program is meeting the needs of the Best For Kids
Committee, and that the cost to deliver the program is within the allocated budget be approved.

Respectfully submitted,

2T g i
.......

Nicholas J. Apostle
Commissioner Community Services

el Rk for Wids aUm e 2 an 31

ce: R. Cobean, Acting Commissioner Social Services
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Participating agencies that provided support, encouragement and aszistance to the success
of The Best For Kids Summer Program - 2012

Mayor and Council

Best For Kids Committes
YMCA

Algoma Public Health

Local 2 Sault Ste. Marie
VON Algoma

Value Village

Dr. Lynda Robb

Indian Friendship Centre
Municipal Day Care Services
Innovation Centre ~ Faul Beach

United Steslworkers District 8

Tim Horton's — John Street

Best Start Hub — Holy Angels School

Shaw Cable 10

Etienne Brule School Staff

Memorial Hall of St John's Anglican Church
St John's Back Ta Basics Children’s Program
Josh Vanderburg

Ministry of Natural Resources

Sault Ste. Marie Public Library — Main Branch
Safe Community Partnership — Kim Seabrook

Sault Ste. Marie Housing Corporation — Kids Being Kids Staff
Sault Ste. Marte Community Senvices Departmsnt

Social Services Department
Fire Services

Police Services

City Transit
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Social Services Depariment
540 Albert Street East
Cworio gy Cormatts Sault Ste. Marie, Ontario
{ft&ism# AL PEA TAT
ei%il . 20

Commissicner
Kim Streich-Poser MSW, RS\,

May 14, 2012

Mayor Debbie Amaroso and
Members of City Council

RE: SUBJECT OF REPORT o
Pilot Project Children’s Recreation Programming at GFE’!QD Poal;‘Etlenne Brule
Playground i

PURPOSE | J
This report is being provided to Council for In{qrma Eum@é S. The project
developed in response to the report submatt«ed“it‘;"‘iw ; n;r the Best for Kids

BACKGROUND
In Marct: 2011, Council rec&w&ﬂ a repo

Marie. The Gcmmunrty Sem
been working with the o

The- néﬁtﬁ ﬁéﬁ been shared widely throughout ihe L-Dmml.!rlltj,f to help arganlzatmns wrth
their mdependem and cooperative planning and program delivery.

Of mtmest to the decision to embark on this pilot project is the information from two key
data areas and the resuits. The Early Development Instrument (EDI) measures five
domains of children’s development and readiness to learn and include; physical health
and well-being, social competence, emotional maturity, language and cognitive
development and communication skills and general knowledge. The data for Sault Ste.
Marie shows that children living in the central west census tract area (from Pim St to
West St./Carmen's Way 1o Second Line) were doing poorly when compared to the rest
of the community, the province and the country in the one or more domains (physical
wellbeing, social competence, emotional maturity).



The Social Risks Index summarizes nine Statistics Canada data elements such as;
Lone Parent Families, Families with Low income, Not speaking an official language,
recent immigrants, rented dwellings, moving in the past year, adult unemployment rate,
adults with less than high school education, income from government transfers. if a
neighbourhood is worsa than the provincial average in any of the nine indicators it is
given a score of 1 per indicator. 0 indicates the lowest degree of sociceconomic risks
and a score of 8 indicates the highest degree of risk. The central west census tract
once again shows high social risk with scores between 7 and 9 on the index:

There are a number of social service agencies and programs involved i ﬁgﬁ_ﬁ._rering
services in the central west area. The Etienne Brule Schocl thmt.gh' fh’e AE)EE

operates out of the I--!t::|1_|,|r Angelq school site on Walllngtun St the Suup K’it-:hen
provides food security programs and operates a licensed

The Social Services Housing Operations Divisior
summer recreation pregram at the Sault St i
housing sites with high family and chr!{irﬁri
successfully since the transfer of Snc;gl ;
who contract the service to the Clty

g ff_swg Carpﬁrattcn subsidized
’iatmns This program has been running
fromi‘the province to the DSSMSSAB

residents living: irl tha
used by thg_-;ﬁor*lal oeru*rces Kms Being Kids pmgram wﬂt he shared w;th the
Community ﬁﬁém_-*es Deﬁartment and management staff will work together to facilitate

this program f )

A numb&r nfgtﬁe; allied services have also offered to assist with providing resources
and assistance to this pilot project. Some of these include the Ontaric Early Years
Centre, the YMCA, the Soup Kitchen and the Sault Ste. Marie Library,

This program will be evaluated at the end of the summer to determine if it will continue
in future years. Some of the evaluation measures will be the number of children
participating, hours when most participation, programs eliciting the most activity,
number of promotional activities used. The number of allied agencies and the support
they provide will also be documented to determine the success of the program. A
report will be presentec back to council advising of the restilts of this pilot project and
any future recommendations.
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IMPACT
This pilot recreation program will provide positive experiences and cpportunities to the
children in this area by allowing them to participate in activities not normally available to
them. They will also be exposed to new positive and responsive role models through
the students who deliver these programs. It is anticipated that by having organized
summer recreational programming in the Central West census tract area that some of
the needs of the children in these neighbourhoods will begin to be met and their
physical and emotional health and well-being will improve thereby leading 1o them
becoming successful adults and citizens in our community in the futuré.

STRATEGIC PLAN
This pliat project corresponds to the City's strategic mrecbons ﬁf de&ivenng excelient
services” and "enriching our lives”.

RECOMMENDATION 5 i
“That the report of the Commissioners of Sacial Services and Gommunity Services
concerning the Centrat West Recreation summer rtz“ m.betéceived as information.”

Respectfully submiited,

Kim Sirau:h Paoser, MSW RSW Nicholas Apostle

Commissioner Community Services

‘ .
o

™
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Handoy Tusendsy W ednaadens Thurrday Fridmy
Hours 2 3 4 5 &

Monday 10:30-4 pm CLOSED FOR AM: floet & Graet AM: Ball Hockey AM: VogaBracelets AM: Minute to win it Breakiast Snack: Frus
Tues-Fri ¥4 pm CANADA DAY SoccerTeam Race Whip Cream Cantest Lurnchalsbes/CS1 Dream Catchers Granods Bar & Juics Box
Closail: 12-1 pm PR Air Guitars PId: Tie Dye Shivts Pivt: Lacresse| Peanut PR Minute e win it Aftarnoon Snadc

% Wacky Mokeovers Chali Art{Huls Hoops | #lckup Basebalt Cap Art | Arena FootballSwim Veggies & Dip
! ) Cheese & Crackers
Spﬂlﬁaf 1 " 1z 3
ie:30 AME Track Your fawd for AM: BocoerYoga Ships-A-Hoy AR Minote to vzt it
E‘I.I"H'It Stepsiiungle GymyDabali GRANMED DPEMING! Homemade Raln Gear Chaltenge Jungle Gym
PM: Swim Lessons PM: Candy BINGO g ﬁ K PRz Minute to win it
Soccer/Bump Basketball Ciant Twister/Garden o Beach Volleyball
16 7 18 bl i0
0:30 AM: Karate Class AhA: Golf &Tennis AN SoccerfGarden ARS: Yogaiialk AR Minute to win it
Western Day Rain Sticks/Dead Man Spooky Spiders bunclabless CSi Boceefungle gym
14 Pli: Swit Lessons Halloween I July PM: Rock Painting FM: Minute to win i
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PNz Swim|Crayon Art
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;30 AN Frishee
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Happy Bellies Brealdast Snaclc Tuesday-Friday 9-10 am
Happy Bellies Afterncon Snack: Mondays 3-4 pm

Swim Lessons: Monday Afternoons
Closed Toe Shoes & Shirts Mandatory (Hats Recommended)
MOTE: Very hot days we will cool off at Greco Pool & return to program
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Mondug | Tuusday Wednesday Thureday
Happy Bellies Breakfast Srady Tuesday-Friday 9-10 am 1 x 3 Hours
Happy Bellies Afternoon Snach: Mondays 3-4 pn AM: Candy BINGO Al Beach V-balifYoga | AM: Minute to win it Monday 1:30-4pm
Swim Lessoms: Monday Afternoons Tollet Tag{Soccer Lunchables/C5t Bocce Tues-Fri 9-4 pm
Closed Toe Shoes & Shirts Mandacory (Hats Recommended) Pit: Garden PAL: Jungie Gym PR: Minute to win it Ciased: 12-1 pm
MOTE: Hot days wo will coot off 2t Greco Poal & requrn wo program Swim/Go Green Human Pac man/B-ball Garden! Ball Hockey
T Special  Evant F: 7 F o 12
CLOSED FOR CWIC AR: Golf B Tennis Blg Kahuna AR YogaSoccer AM: Minute to win it Breakfast Snack: Fruit
HOLIDAY Easter Exg Hunt Day 9.4 Lunchables/Sclence Bogen Granols Bar & juice Box
£M: Free Swim PAS: Pictionary PM: Minute to win it Afrernoon Snack:
SoccerfShow n Tell e W, Hide n Seek/ Swim Gardening/V-balf Weggies & Dip
s"‘% i Chesse & Crackers
1;\.;' i -I‘:-;.
13 194 ey 15 16 7
10:30 AMS: Track Your Az Decorate AR Candy BINGO AP YooaiVolleyball A Mirnste o win it
Steps/Lacrosse/Charades It's My Birthda Soccer/Races Lunchables C5 Boceca/Sand Art
PA: Swit Lissons t=4 Ph: Angry Birds PAA: Face Painting PRz Minute to win i
Garden/Chalk Art GardeningfHockey Wacky Water Day GarderfrgT-bail
23 n 1 23 24
10330 AM: Lacrosse ALA: Galf & Tennls A Mature Walk Camp Bay AM: Minute to win it
Track Your Steps | Crazy Hairfarts & Crafts GardenffunCourse | . 94 Bocce
PA: Swim Lessoas PRA: Catch the Flies PM: Soccer] Swim et PA: Minute to win it
Eaton Dodge Ball Be a Rock star Balloon Art GardenT-Ball
17 ag 18 30 3
o034 Al Lacrosse AMN; Golf & Tennls ASA: Candy BINGO AM: YogaiMoenkey Race | Goodbye to Survmer Bash!
Track your Steps Golf Course/Chalk Art Newssnaper Fashions Lunchables/Sdence 9-4
PR Swim Lessons P Talent Show Pl Go Greedn Phi: Bali Hockey
Garden|Tailet Tag Faramts invited! Human Splder Web Hids Pick .
b
g

I{'“-\.
o

)L

r}
L.



Budget

Expenses

Food 1,676.20
Sport/Games 235.06

Miscellaneous 1,037.41
Student Salaries {2) 7,142 .24*
Total Expenses $10,090.91

Revenue**

Donations 3,071.04

Transfer of Funds 6,000.00
Total Revenue $9,071.04

NET{REVENUE)EXPENDITURE: $1,019.87

*Full-Time Coordinator position not included in salary line.

**Nonations received from Hannele Dionisi, United Steel Workers, Best for Kids Committee and
Transfer of Funds from Ontario Works to Community Services Department
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Jerry 0. Dolcettt, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Garl Rumial, P. Eng

Design & Construction Engineer Enginearing & Construction Division

2013 01 21
Qur File: A-12-4-01

Mayor Debbie Amaroso and
Members of City Council

RE: FOURTH LINE CULVERT REPLACEMENT - WEST OF BRULE ROAD

PURPOSE

The purpose of this report is to obtain Council approval to retain an engineering consultant for
design and construction administration of the unforeseen replacement of a significant cross
culvert that has cutlived its useful life.

BACKGROUND

Inspections by Public Waorks have revealed that the culvert crossing Fourth Line west of Brule
Road and east of the Crimson Ridge Golf Course driveway is in need of replacement.
Unfortunately, this is a significant crossing due to its length and depth.

ANALYSIS

The Engineering Division had AECOM Consulting Engineers conduct an inspection and
provide the City with a recommended scope of work and preliminary budget estimate for its
replacement.

The culvert is a 4.5 by 2.75 meter corrugated steel pipe, 51 meters fong, and is buried a
depth of 5 meters. The existing deformation and corrosion have caused the consultant to rate
it in poor condition ang recommends that it be replaced as soon as practical. Monthly
monitoring of it was recommended and has been ongoing since November of 2012.

The Engineering Division has also done some pricing of different replacement options and is
reccmmending that the fieldwork, geotechnical investigation and design proceed immediately,
with the intent to alter the 2013 capital works program to include the replacement of this
culvert with a precast concrete box culvert.

IMPACT

City staff and the consultant have estimated that the budget to replace the culvert is in the
$895,000 range including engineering fees. The 2012 and 2013 capital budgets include
$2,050,000 and $3,000,000 allowances for bridges and aqueducts. The 2012 work included
design and constructicn of replacing portions of the small Central Creek aqueduct, and

The Corporation of the City of Sault Ste. Marie
P.C Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5379 ~ Fax: {705) 541-7165
www,Cityssm.on.ca ~ c.rumiel@cityssm.on.ca
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design only of the first phase of the replacement of the Fort Creek agueduct. The intention is
io begin the Fort Creek aqueduct replacement in 2013. Siaff recommends that the
unforeseen replacement of the Fourth Line culvert be covered by these funds by scaling back
the extent of work being completed on the Fort Creek aqueduct. After the design of this
project is complete, we will have a more accurate estimate of the construction vaiue. We wiil
report on the impact this will have on the Fort Creek work at a later Councii meeting.
Accordingly, there is no additional impact on the capital program besides the deferral of some
of the Fort Creek structure replacement.

STRATEGIC PLAN

Ensuring stormwater conveyance is not compromised is consistent with Strategic Direction 1:
Developing Solid infrastructure. In particular Objective 1A, Environmental Leadership
touching on the rehabilitation of aqueducts/open channels is being partially met.

RECOMMENDATION

It is recommended that AECOM be retained to provide design and contract administration
services for the replacement of the culvert under Fourth Line west of Brule Road, with
construction to be blended in to the 2013 capital construction program. An agreement wiil be
brought to Council at a later date. .

Respecifully submitted, Recommended for approval,

,.-’ . -.?’/./f_.:im_hh_m:! i e
Carl Rumiel, P. Eng. Jerry o}ceth( ;
Design & Construction Engineer Commissioner

Engineering & Planning Department
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Jerry Delcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT
Madison Zuppa, ME3

Environmental Initiatives Coordinator Engineering & Construction Division

2013 01 21

File: 4.277

Mayor Debbie Amaroso and
Members of City Council

RE: SOLAR PHOTOVOLTAIC FIT APPLICATIONS

PURPOSE
The purpose of this report is to request Council approval to support six (8) solar photovoltaic
applications heing submitted to the Ontario Power Authority Feed-in-Tariff Program.

BACKGROUND

The Feed-In-Tariff {(FIT) is a provincial program administered by the Ontario Power Authority
(OPA), which provides a pre-determined rate per kWh generated depending on the project
type (i.e. rooftop solar, ground mounted soclar, etc.). The OPA initiated a review of the
program on October 31, 2011, Applications submitted prior to the review that did not receive a
contract could be subject to the new rules and regulations depending on the date of
submission and project scope

Version 2.0 of the FIT Program Rules became available on August 10, 2012, and the OPA
anncunced that from December 14, 2012 through January 18, 2013, both praviously
submitted and new applications would be accepted for evaluation. Under the FIT 2.0 rules,
priority points could be awarded to projects that receive municipal Council endorsement in the
form of an OPA prescribed “Municipal Council Support Resclution”. Proponents far the
following projects have requested Council support (see Schedule A):

1. Fresh From the Sun Energy 2.0 Limited Partnership Lobiaw, 44 Great Northern Road,
Sault Ste. Marie, Ontario, new application for 350 kW for rooftop solar photovoltaic
system;

2. Castle Home Realty Lid., Thomas Feifel, 20 Malabar Drive, Sault Ste. Marie, Ontario,
re-submission for 20 kWY rooftop solar photovoltaic system;

3. Odena Reload Centre Inc., Albert Giommi, 9 Sackville Road, Sault Ste. Marie, Ontario,
new application for 100 kW rooftop solar photovoltaic system;

4. S58M FNC Limited Partnership, Market Square Mall, 275 Second Line West, Sault Ste.
Marie, Ontario, new application for 500 kW rooftop solar photovoltaic system

WEITY DATAD epar tmanieiclyhia SENGEF laani ny' Dalatengoond W ENGINEERING DATAZUPPANB-CT-CB Environmental Intigtves Commitze
{Respfutions . 277 Coungil Faport - Z013-01-21 [FIT PRESCRIBED FORM).duc

The Corporation of the City of Sault Ste. Marie
F.C. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, DN P8A N1
Telephone: {705) 541-7175 ~ Fax: (705) 541-7185
www.cifyssm.on.ca ~ m.zuppa@cityssm.on.ca

R
1

H
!



2013 01 21
Page 2

Respectfully submitted,
iy - <7 7\
1 T i -"’!:'”‘r" i '}z

Modeaun, Jis ¥

Madison Zuppa, MES
Environmental Initiatives Coordinator

Renumms;}(ed for approvail,

Jerry Dolcetti, RPP
Commissioner
Engineering & Planning Department
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DEPARTMENT

Jerry Dolcetti, RPP
Commissioner

Madison Zuppa, MES

Environmental Initiatives Coordinator Engineering & Construction Division
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File: 4277

Mayor Debbie Amaroso and
Members of City Council

RE: SOLAR PHOTOVOLTAIC FIT APPLICATIONS

PURPOSE
The purpose of this report is to request Council approval to support six (6) solar photovoltaic
applications being submitied to the Ontaric Power Authority Feed-In-Tariff Program.

BACKGROUND

The Feed-In-Tariff (FIT) is a provincial program administered by the Ontario Power Authority
(OPA), which provides a pre-determined rate per kWh generated depending on the project
type (i.e. rooftop solar, ground mounted solar, etc.). The OPA mitiated a review of the
program on October 31, 2011, Applications submitted prior to the review that did not receive a
contract could be subject to the new rules and regulations depending on the date of
submission and project scops.

Version 2.0 of the FIT Program Rules became available on August 10, 2012, and the OPA
announced that from December 14, 2012 through January 18, 2013, both previously
submitted and new applications would be accepted for svaluation. Under the FIT 2.0 ruies,
priority points could be awarded to projects that receive municipal Council endorsement in the
form of an OPA prescribed “Municipal Council Support Resolution”. Proponents for the
following projects have requested Council support (see Scheduie A).
1. Fresh Frem the Sun Energy 2.0 LP, 44 Great Northern Road, Sault Ste. Marie,
Ontario, new application for 350 kKWW for roofiop solar phetovoltaic system;
2. Castle Home Realty Ltd., Thomas Feifel, 20 Malabar Drive, Sault Ste. Marie, Ontario,
re-subrnission for 20 kW rooftop solar photovoliaic system,;
3. Odena Reload Centre Inc., Albert Giommi, 9 Sackyville Road, Sault Ste. Marie, Ontario,
new application for 100 kW rocftop solar photovoltaic system;,
4. SSM FNC Limited Partnership, Market Square Mall, 275 Second Line West, Sault Ste.
Marie, Ontario, new application for 500 kW rooftop solar photovoltaic system
5. Quattro Hospitality Inc., 228 Great Northern Road, Sault Ste. Marie, Ontario, re-

submission for 250 kW rooftop solar photovoltaic system; and
W ITYDATADepartnwrsc iyhall ENGE Flenning Damiengoondiv ENGINEERING DATAZLRPANB-07-08 Enviranmental Infitives Commitize
{Resolutions)v 277 Counci! Rego! - 2013-00-21 11T PRESCRIBED FORM.doc
The Corporation of the City of Sault Ste. Marie
2 0. Box 580 ~ 98 Foster Drive = Sault Ste. Marie, ON P8A 5N1
Telephone; {7T05) 541-7175 ~ Fax; (705) 541-7185
www Cityssm.on.ca - m.zuppa@cityssm.on.ca
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5. Quattro Hospitality Inc,, 229 Great Northern Road, Sault Ste, Marie, Ontario, re-
submission for 250 kW rooftop solar photovoltaic system; and

6. W, M. WATTES Investments Ltd., 244 Queen Street East, Ontario, re-submission for 15
kW rooftop solar photovoltaic system.

These projects support the Alternative Energy Capital of North America declaration carried at
the regular Council meeting dated 2008 08 08:

Moved by Councilior S. Bufland, Seconded by Counciffor T, Sheehan: Resolved that
Councif adopt the mantle of being the “Aftermative Energy Capital of North America”

The projects are also important to the development and maintenance of the community's roie
in the alternative energy sector. The presence of solar energy generation and manufacturing
has positively influenced the economic and environmental landscape of the community.

ANALYSIS

Information was provided by Karen Wharton, Great Circle Solar (project 1); Kieran O'Neill,
Sales & Marketing Coordinalor, Solar Logix (project 2 and 3); Sunny Natalia, Commercial
Project Manager, Solart Group (project 4); Gary Campbell, General Manager, Algoma Energy
Solutions (project 5); and Aaron Watts, W. M. WATTS Investments Ltd. (project 6).

IMPACT
There is no budgetary impact. Building permits wili be required for the rooftop solar
photovoltaic projects proposed, but local zoning and by-laws do not apply.

STRATEGIC PLAN
The Corporate Strategic Plan contains numerous references to environmental awareness and

a reduction in CC; emissions; however, renewable energy projects are not included.

RECOMMENDATION

That the report of the Environmental Initiatives Coordinator concerming the solar photovoltaic
FIT applicaticns be received. By-law 2013-22 appears elsewhere on the agenda authorizing
six {6) Municipal Council Support Resclutions and is recommended for approval.

Respectfully submitted, Recommen@ed ?:‘ apl,{:r;;-val
%15 ) ;/ 2 i ¢ f "
[iwlidng 72157 £ 7 ff &
Madison Zuppa, MES Jerry bicétii, Rpé”
Environmental Initiatives Coordinator Commissioner

Engineering & Planning Department

Attach.
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Lauren Perry Department of Fire
Community Emergency Services
Management Coordinator Emergency
Management

2013 01 21

Mayor Debbie Amaroso and
Members of City Council

RE: AMENDMENT TO EMERGENCY MANAGEMENT PLANNING BY-LAW
2008-40

PURPOSE

The purpose of this report is to seek Council's approval of a recommended
amendment to the Emergency Management Planning By-law Schedule A to
reflect the change of the City's Emergency Response Plan.

BACKGROUND
As part of the Emergency Management Program review the City's Emergency
Response Plan underwent a thorough revision. The Emergency Planning By-law
adopted the 2008 version of the Emergency Response Plan as Schedule A and
this needs io be amendad to adopt the 2012 version of the Emergency Response
Pian in its place.

ANALYSIS (if applicable)

Legislatively the Emergency Management and Civii Profection Acf requires that
the “council of the municipality shall by by-law adopt the emergency plan” 2002,
c14, s 5(1).

IMPACT
There is no budget impact due io the proposed changes to the by-law.

STRATEGIC PLAN
Updating the Emergency Management Planning By-law is consistent with the
Corporate value of committing to the citizens and the community.

RECOMMENDATION

It Is recommended that the amendment to the Emergency Management Planning
By-law be approved. By-law 2013-13 appears elsewhere on your agenda and is
recommended for approval

Respectfully submitted, Recommended for approval,
Siii Benang_ X~
Community Emergency Management Assistant Fire Chief Prevention

Coordinator and Public Education
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City of Sault Ste. Marie . 2012°
Emergency Response Plan

1.0 introduction

Emergencies vary in intensity and complexity depending on factors such as time of
occurrence, weather conditions, severity of impact, nature of the affected infrastructure
and buildings, and demographics. The City of Sault Ste. Marie Emergency Response
Plan is intended to provide a framework for the prompt coordinated response of
government, private and volunteer resources when an emergency overwhelms the

capacity of normal operations.

2.0 Purpose

The purpose of this document is to ensure a controlled, coordinated and effective
response is quickly undertaken at the outset of an emergency to minimize its impact on
the heaith, safety and welfare of the residents and visitors to the City of Sault Ste.
Marie, as well as (o protect the environment and economy.

3.0 Scope

The City's Emergency Response Plan applies to large scale emergencies that occur
within the City of Sauit Ste. Marie. The Emergency Management Ontario Glossary of
Terms' defines an emergency as, ‘A situation or an impending situation that constitutes
a danger of major proportions that could result in sericus harm to persons or substantial
damage to property and that is caused by the forces of nature, a disease or other health
risk, an accident or an act whether intentional or otherwise”.

An emergency may last from a few hours to several days or longer and possible events
for the City of Sault Sie. Marie include but are not limited ic:

« Critical infrastructure failures

= Severe waather emergencies
s Hazardous materiai releases

* Health —related emergencies
= Fires and/ or explosions

This Plan does not replace existing operating procedures or guidelines that are used by
agencies responding to an emeargency.

' Emergency Management Ontario. 2011 Glossary of Terms.
http: vy emergencymanagementontario . ca/stellent/groupsfpublic/@mescs/@wwwif@emol/documentsia

bstractiec! 58104, pdf
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4.0 Legal Authority

The Emergency Management and Civil Protection Act, is the legal authority for all
municipal emergency response plans in Ontario.

The Emergency Management and Civif Protection Act states:

“Every municipality shall formulate an emergency response plan goveming the
provision of necessary service during an emergency and the procedure under the
manner in which employees of the municipality and other persons will respond to the
emergency and the council of the municipality shall by by-law adopt the emergency
plan.” Section 3 (1}

Ontario Regulfation 380/04 sets in place the standards for municipal emergency
management programs. These standards describe minimum provisions that must be

met to constitule an essential level program.
in regards to having an emergency plan, Ontaric Regufation 360/ 04 states:

"The emergency plan that 2 municipality is required to formulate under subsection

3{1) of the Act shail consist of an emergency response plan.

An emergency response plan shall,

{a) assign responsibilities to municipal employees, by position, respecting
implementation of the emergency response plan, and

(b) set out the procedures for notifying the members of the municipal emergency
control group of the emergency. Saction 15

in accordance with Seclion 3{1) of the Emergency Management and Civil Protection Act
the City of Sault Ste. Marie has enacted By-law 2008-40: A by-taw to adopt the
Emergency Response Plan far the protection of public safety, health, the environment,
the critical infrastructure and property within the municipality.

5.0 Community Background

The City of Sault Ste. Marie is located on the St. Mary's River in the Algoma District of
Ontario, Canada. It is the third largest city in Northern Ontario, with a population of
approximately 75,0002,

? Statistics Canada. 2012, Saull Ste. Marie, Ontario {Code 3557061) and Algoma, Ontario {Code 3557)
{table). Census Profile. 2011 Census. Statistics Canada Catalogue no. 98-316-XWE. Otawa. Released
May 29, 2012 httpiwwwl 2 statcan go ca/census-recensement’201 1/dp-pd/proffiindex.cfm L ang=E
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Total Male Female
Populaticn 201 1 75,141 36,115 39,030
Ty S e S L L g e
% of -ﬁé-ﬁﬂaticn 15 years and under | 14.2 7.3 6.9 :
% of papulaticn 60 years and older | 26.8 12.1 14.7 i
T e e T e

Sault Ste. Marie is bordered to the east by the Rankin and Garden River First Nation
reserves and to the west by Prince Township. To the north, the city is bordered by
Heyden, Goulais River, Searchmont, Batchewana Bay and Pancake Bay. To the south,
across the 5t. Mary's River is the United States of America and the city of Sault Ste.
Marie, Michigan. These countries are joined by the International Bridge, which connecis
Interstate 75 on the Michigan side and Huron Street on the Cntario side.

The International Bridge border crossing carries vehicular traffic between Canada and
the United States of America, as well a rail bridge catries freight. On the St. Mary’s
River the American Soo Lotks is the world's busiest canal in terms of tonnage that
passes through it, white the smaller recreational boats use the Canadian Canal.

6.0 Emergency Management Program

The Emergency Management Civil Protection Act states:

“Every municipality shall develop and implement an emergency management

program ... The emergency management program shali consist of,

(a) an emergency plan as reguired by section 3,

(b) training proegrams and exercises for employees of the municipality and other
persons with respect to the provision of necessary services the procedure to be
followed in emergency response and recovery activities;

(c) public education on risks to public safety and on public preparedness for
emergencies; and

(d} any other element required by the standards for emergency management
programs” Section 2.1 (1)

As endorsed by Emargency Management Ontario, Sault Ste. Marie's emergency
management program is the product of a risk management approach incorporating a full
range of measures necessary to reduce priority risks including prevention, mitigation,
preparedness, response and recovery measures.

The goal of the City's program is to save lives, protect property, public health and the
environment, and assure the continuance of critical infrastructure.

o LY . e ARy S
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6.1 Emergency Management Planning Committes

The City of Sault Ste. Marie Emergency Management Planning Committee is
responsible for overseeing the City's emergency management program. Members of
the Committee include:

= Fire Chief (Chair)

» Police Chief

» Manager of the Central Ambulance Communication Centre

= Medical Officer of Health for Algoma Public Health

»  Chief Administrative Officer

«  Community Emergency Management Coordinator

«  Mayor (Ex Officio)

=« Council Appointee {2)

«  Sault Area Hospital Representative

»  Commanding Officer of 49" Field Regiment

This Committee is responsible for meeting various legisiated requirements annually
in support of the emergency management program (refer to Appendix 14 for the
Planning Commitize Terms of Reference).

6.2 Hazard identification Risk Assessment

The hazard identification and risk assessment process is a tool for understanding
hazards and the risks that they generate, and for comparing risk exposures from a
variety of events to set priorities for planning and other emergency management
activities.

Hazards fall into three categories:
s Natura! Hazards: Include events such as forest fires, severs winter weather

and flooding

»  Human Caused (accidental or intentional) Hazards: Include events such as
terrorism, war and special events.

» Technological Hazards: Include events such as a udility failure, train
derailment and hazardous material spill

Sault Ste. Marie’s emergency management program focuses on those events that
have the greatest likelihood of occurrence and the greatest potential impact, and
ensures that, wherever possible, the municipality is preparad to effectively respond
to those events.

R A par
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7.0 Emergency Response

7.1 Operational Status

The City of Sault Ste. Marie operates under three levels of readiness for emergency
management response. These levels are:

Normal Operations

Nermal operations consist of regular daily activities such as training, exercises,
review of plans and procedures, and maintaining eguipment to ensure a constant
level of readiness should the need arise.

Enhanced Operationg

_Enhanced operations indicates there is high probability of an emergency situation,
which could result in serious harm to persons or substantial damage to property. At
this level of operations members of the Emergency Cperations Control Team are
kept informed of the situation and any developments via phone and/or email. Select
members of the Emergency Operations Control Team whose agencies are involved
may convene to address the situation.

Activated

Activaled status indicates that an emergency situation is imminent or occurring and
requires the City's Emergency Response Plan be activated. Members of the
Emergency Operations Control Team will be required to attend the Emergency
Dperations Centre and members of the Emergency Planning Advisory Group may
be requested {o attend as well to act as subject matter experts.

7.2 Activation of the Plan

The City's Emergency Response Plan may be activated in whole or in part by any
member of the Emergency Operations Control Team.

The following may be event triggers which drive the activation of the Plan:
= The event requires the coordination of multinle agencies

= T s TPERE —
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= The event requires centralized decision-making to mitigate impact

*  The event requires coordinated communication and messaging

»  The event requires a coordinated approach with other levels of government
+ The event is outside the scope of normal operations

* The event requires information gathering and analysis from multiple sources

= The svent is pre-planned and requires active management to ensure public
safely

7.3 Notification Procedures

Any member of the Emergency Operations Control Team may activate the
notification process, in whole or in part, by informing the Sault Ste. Marie Police
Service andfor Fire Sarvices of the situation and directing that the Emergency
Operations Control Team be notified to attend the Emergency Operations Centre
(EQC) or to standby for further instructions. Upan being notified it is the
responsibility of the Emergency Operations Control Team to notify their staff
internally of the situation.

Where notification of the members of the Emergency Operations Control Team is
not possible due to a disruption in telephone service, the Police Service may be
requested to makes personal contact with them. Public media may also be used fo
direct members fo atiend the Emergency Operations Centre.

7.4 Strategic Level Response
7.4.1. Emergency Operations Control Team

The Emergency Operations Control Team {(EOCT) is responsible for managing and
coordinating meore-than-routine emergency responses. The convening of the
Emergency Oparations Conirol Team does not automatically require an emergency
deciaration. As well the Emergency Operations Control Team may function with onty
a limited number of persons depending on the emergency, while all members may
not attend the Emergsncy Operations Centre all members must be notified.

The City of Sault Ste. Marie's Emergency Operations Control Team consists of the
following members:

«  Mayor

«  Chief Agministrative Officer

*  Police Chief

*  [Fire Chief
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«  Medical Officer of Health

*  Manager of Central Ambulance Communication Centre
= Sault Area Hospitai representative

» |ieutenant Colonel, 49" Field Regiment

»  Community Emergency Management Coordinator

7.4.2. Emergency Management Advisory Group

The Emergency Management Advisory Group consists of stakeholders within the
City of Sault Ste. Marne. While not normally a part of the Emergency Operations
Control Team members can be called upon to aitend the Emergency Operations
Centre as subject matter experts to provide knowledge and assistance (refer to
Appendix 15 for more information on the Advisory Group).

7.4.3. Request for ProvincialfFederal Assistance

Assistance may be requested from the Province of Ontario at any time without any
loss of contral or authority. A request for assistance will be made by contacting
Emergency Management Ontario's Duty Officer. This contact is the responsibility of
the Community Emergency Managsement Coordinator. Emergency Management
Ontaric will evaluate the municipality's reguest and determine the availability of
requested resources.

Any request for federal resources must be made to Emergency Management
Cntario through the same channels as described above.

7.5 Tactical Level Response

The agency most directly concerned with the mitigation of the emergency will be the
Lead Agency. This agency in tumn designates its senior on-site official as the
Incident Commander (1.C.). The Incident Commander assumes ultimate authority at
the emergency site, including reporting to the Emergency Operations Centre (refer
o Appendix 9 for a list of responsibilities).

7.6 State Of Local Emergency
7.6.1 Declaration of an Emergency

The Emergency Management Civil Protection Act states:

“The head of council of 2 municipality may deciare that an emergency exists in
a municipality or in in any part thereof and may take such action and may such

71
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ordars as he or she considers necessary and are not contrary to law to
implement the emergency plan of the municipality and fo protect property and
the health, safety and welfare of the inhabitants of the emergency area.”
Section 4 (1)

The Mayor or Acting Mayor of the City of Sault Ste. Marie, as the Head of Council is
responsible for declaring an emergency. This decision is made in consultation with
other members of the Emergancy Operations Conirol Team. Upon declaring an
emergency, a formal written Declaration of Emergency must be submitted to
Emergency Management Ontario (refer to Appendix 10 for Declaration of
Emergency Form).

Motification wili also be made to:
«  City Council

*  The Public

« Neighbouring community officials

« Local Member of Provincial Pariament
= Local Member of Parliament

Emergency Management Ontario has compiled a checklist of criteria to consider in
deciding whelher to declare an emergency. Areas for consideration include;
government, legal, operational, economic and financial {refer to Appendix 12 for a
detailed list of criteria).

7.6.2 Action prior to the Declaration of an Emergency

When an emergency exists but has not yet been declared, action may be taken
under the City's Emergency Response Plan to protect property and the health,
safety and welfare of visitors and residents of the emergency area.

7.6.3 Termination of an Emergency

A declared municipa! emergency may be terminated at any time by the Head of
Council, Council of the municipality, or by the Premier of Ontario. A formal written
Termination of a Declared Emergency must be submitted to Emergency
Management Ontario {refer to Appendix 11 for Termination of Emergency Form).

Motification will also be made to:
*  City Coungil
+»  The Fublic
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»  Neighbouring community officials
*«  Local Member of Provincial Parliament
= Local Member of Pariament

7.7 Facilities
7.7.1 Emergency Operations Centre {(EQC)

The Emergency Operations Centre is the central contact point for the Emergency
Operations Control Team to report to and provide overall direction and support for
the response.

Members of the Emergency Operations Control Team will convene at the
Emergency Operations Centre to:

+  (ather and analyze information

«  [evelop a comimon operaling picture

*  Determine sirategic priorities

«  Acguire and deploy resources

7.7.2 Incident Command Post

The Incident Command Post (ICP) s the location from which Incident Command
oversees incident management. An ICP is only established when an incident occurs
or is planned. There is only one ICP for each incident or event. However, this facility
may change locations during the incident.

The |CP will be positioned cuiside of the present and potential hazard zone but
close enough to the incident to maintain command. It typically comprises the incident
management staff, officials and responders necessary {0 respond to an incident. The
ICP may be located in a vehicle, trailer, tent, or within a buiding.

8.0 Responsibilities
8.1 Emergency Operations Control Team (EOCT)

As a group the Emergency Operations Control Team will provide leadership and
coardination of emergency response operations, their priorities include, but are not
limited to:

*  Protecting the health and safety of the community;

R wo.n, r. PETTREY . s
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« Determining if the convening and location of the Emergency Operations
Control Team is appropriate;

«  Advising the Mayor as to whether the declaration, or termination, of an
emergency is recommended;

= Supporting emergency operations at the site(s) by c¢alling out and mobhilizing
emergency services, agencies and equipment;

= Arranging for services and equipment from local agencies not under
community control i.e. private contractors, industry, volunteer agencies,
senvice clubs;

» Notifying, requesting assistance from various levels of government;

» Ensuring thal pertinent information regarding the emergency is promptly
disseminated to the media and public;

«  Datermining if additional volunteers are required and if appeals for volunteers
are warranted.

8.2 Individual Responsibilities of the Emergency Operations Control
Team

All members of the Emergency Operations Control Team are assigned duties they
are responsible for during an emergency. The individual responsibilities are listed in
Appendices 1 through 8 as listed below.

Appendix 1- Head of Council

Appendix 2- Chief Administrative Officer

Appandix 3- Police Chief

Appendix 4- Fire Chief

Appendix 5- Medical Officer of Health

Appendix 8- Manager of Central Ambulance Communication Centre
Appendix 7- Sault Area Hospital

Appendix 8- Community Emergency Management Coordinator

9.0 Communications

Upon implementation of the City’s Emergency Response Plan, an Emergency
information Officer (EIQ) will be designated as necessary.

The Emergency Information Officer is responsible for:

10§
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» Collecting and disseminating accurate and timely information within the
Emergency Operations Centre

+ Daesignating and working with a spokesperson to address the media

*  Planning ail media conferences and briefings

*  Preparing and circuiating media releases

9.1 Emergency Information

The Emergency Operations Control Team (EQCT) will inform the public, as soon as
possible, of the emergency that is occurring or imminent and advise the public of
appropriate seif-help aclions and/or issue public waming messages.

Emergency information during a severe weather emergency will be conveyed
through local media (radio, television) and social media (Facebook). Warnings will
also be posted on both the City of Sault Ste. Marie's and the Police Service's
websites.

In extreme circumstances, the municipality will consider altemnate forms of delivering
messages including:
+  Emergency services drive through neightourhoods using public alerting
systems
«  Door-to-door contact by volunteers or municipal employees
» Establish emergency information lines which can take large numbers of calls
from the public with relevant information

10.0 Training and Exsrcises

10.1 Training

At minimum annuai training will be provided to the Emergency Operations Control
Team highlighting individual roles and respensibilities during an activation of the
City's Emergency Response Plan. Training opportunities will also be made available
for the Emergency Management Planning Committee and the Emergency
Management Advisory Group.

10.2 Exercises

Exercises will be conducted annually to assess operational readiness, reveal
opportunities for improvements, identify resources requirements, improve agency
and stakeholder coordination, clarify roles and responsibilities, and improve the
overall effectiveness of the City's Emergency Respconse Plan.

nmm:vg\u T REEE g b bt b S R R B R bbb by



City of Sault Ste. Maria

Emergency Response Plan

11.0 Plan Maintenance

11.1 Plan Review

The City's Emergency Response Plan is reviewed annually by the Emergency
Management Planning Committee as part of their duties.

11.2 Updates

The City's Emergency Response Plan will be updated on an as needed basis.
Generally these updates will be the result of an After Action Report following an
event or exercise. Plan holders will be notified of any changes and provided an
electronic copy of the updated component (refer to Appendix 13 for Emergency Plan
Binder Distribution list).

12.0 Glossary

[ Activated
(operations}

Part of the Emergency Response Plan Concept of Operations.

i The Emergency Response Plan is activated in response to

4 axtremely hazardous conditions that are imminent or occurring.
: The Emergency Operations Centre may be partially or fully
activated by members of the Emergency Operations Control
Team.

After Action vﬁapnn

A report that documents the performance of tasks related to an
smergency, exercise or planned event and, where necessary,
makes recommendations for improvements.

Assembly Point

Are designated locations intended to provide a
safe area for individuals to congregais while either waiting for
emergency personnel fo respond or to receive transport to

Reception Centres and/or Group Lodging facilities

Community "I The individual officially designated by 2 community who is
Emergency responsible and accountable for the community emergency
Management management program. The CEMC, by definition, a municipal
Coordinator (CEMC) | employee as per the Municipal Act.

Critical Infrastructure

:'_Emergeﬂcy SRV

Interdependent, interactive, interconnected networks of
institutions, services, systems and processes that meet vital
human needs, sustain the economy, protect public safety and
: security, and maintain continuity of and confidence in
gﬂvem'nent

1
H

A situation or an lmperdmg situation that constitules a danger

12
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of major proportions that could result in serious harm to persons

or substantial damage to property and that is caused by the ;
forces of nature, a disease or other heailth risk, an accidentor
an act, whether intentional or otherwise. |

Management Ontario
(EMO)

Emergency ! An individual responsibie for acting as the primary public and
Information Officer media contact for emergency information requirements.

(EIO)

Emergency . An advisory group comprised of local o Grgamzatluns NGOs,
Management : post-secondary institutions, local industries, and municipal and
Advisory Group provincial governments. This group provides advice on the

development, implementation and maintenance of the
| Community's Emergency Management Program.

Emergency The critical management team that oversees the development,
Management implementation and maintenance of the community's
P!ann_l_rjg_ggmﬂ_f_tggd emergency management program.

Emergency | Province of Ontario legislation which requires each municipality
Management Civil to develop, implement and maintain mandatory Emergency
Protection Act ; management Programs in conformity with reguiations
__________ : developed by Emergency ! Maﬁagement Ontario.
Emergency EMO is a branch within the Ministry of Community Safety and |

Correctional Services with overall provincial emergency g
management responsibility, EMO is responsible for the |
coordination, promotion, development, implementation and
maintenance of effective emergency management programs
throughout Ontario and for the ceordination of these programs
with the federal government.

EE T
| Management
Program

identification and risk assessment process (HIRA) and includes

comprehensive program that is based on a hazard

the five core components of prevention, mitigation,
preparedness, response and recovery

Emergﬂncy
Operations Centre
(EOC)

i Operations Control Team assembles tc manage emergency i

The facility outside of the emergency site where the Emergency

aperations.

Emergency
| Operations Control
| Team (EQCT)

1

: provision of essential services needed to minimize the effects of

A group comprised of key municipal department heads and
officials who are responsible for decision-making and the

an emergency on the municipality. The Chief Administrative
Officer is responsible for coordinating the actions of the Group.

Emergency
Respansp Plan

4 risk based plan develnped and maintained to respnnd to an

FeEEnEy. i
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Emergency Site The geagraphlc area in which the management team with the
most direct hands-on response roles operates.
Enhanced Operations "Part of the Emergency Response Plan Concept of Operations.
Emergency Management is alerted of a highly probable
hazardous condition and engaged for full situational awareness.
The Emergency Operations Control Team is notified in
| anticipation of the Emergency Response Plan being activated.
| Evacuation Alert | Informs the public of a potential threat or impeding danger. An
Evacuation Alert allows for the populalion to begin an orderly
’ preparation to leave the affected area while informing them of
| the hazards as well as identifying emergency zones, evacuation
i - routes and Assembly Points.
Evacuation Order The impacted population i is ordered to evacuate the area
f specified immediately. All persons in the affected area are to be
' told that. in the interest of their own safety and considering the
risk, they are now ordered fo leave the area.
Exercise " "['Asimulated driil or sequence of events to evaluate pfans and
procedures. There are four main types of exercises (drill,
'[ tahletop, functional, full-scale) and various sub-types. An i
exercise is a simulated situation requiring them to function ina
[ __ real event.
|Hazard (1} A risk that is a threat
;: (2) An event or physical condition that has the potential to cause
i fatalities, injuries, property damage, infrastruclure damage,
| 1 agricultural loss, damage to the envirenment, interruption of
| | business, or other types of ham or loss
| Hazardous Materials | Substances which can cause death or injury to humans, short-
. term or irreparable damage to the environment, or result in

| properiy damage or auacuatmn if released into the enwronment
"Incident Commander/ | The entttyhndiwdual Tresponsibie for all incident activities,
Emergency Site including the development of strategies and tactics and the
Manager {C) ardering and the release of resources. The IC has overall
authority and responsibility for conducting incident operations
and is responsible for the management of all incident operations

Incident Command The location from which Incident Command oversees incident

Post (ICP) management. There is only one ICP for each incident or event,
However, this facility may change locations during the incident.
The ICP will be positioned outside of the present and potential

hazard zone but close enough to the incident to maintain ;
command. The ICP may be located in a vehicle, trailer, tent, or
within a building.
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Lead Agency

The agency most directly concemed with the mitigation of the |
emergency, which will in turn designate an Incident Cnmmaﬁder
at the site of the emergency.

BT —
Municipality

Actions taken to reduce the effects of an eme—rgency or disaster.
Means a geugr&phm area whose inhabitants are incorporated

Normal Operations

' out to ensure readiness in the event of an emergency situation.

Part of the Emergency Response Plan Concept of Operations.
Consists of the daily responsibilities that agencies must carry

This includes preparedness, training, exercise activities, review
of deparimental response plans and equipment checks fo
ensure a continuous state of readiness should the need arise. |

| Preparedness

Actions faken prior to an emergency or disaster to ensure an
effective response. These actions include the formulation of an
emergency response plan, training, exsrcises, and public
awareness and education.

F'revenﬂﬂn

Actions taken to prevent an emergency or disasier.

Provincial t:mergency
Operations Cenirs
(PEOC)

The fully equipped facility maintained by Emergenﬂy -
tManagament Ontario that can be activated in response fo or in
anticipation of emergencies. The PECC is staffed with f
appropriate representatives from ministries that have been =
delegated responsibilities for those emergencies as well as
EMO staff. It serves as an initial point-of-contact for the affected
municipality and federal interests.

! Reception Centre

" Usuailly located outside the impact zone of the emergency, the

reception centre is a place where evacuees can go to register,
receive assistance for basic needs, information and referral to a
shelter il required

Actions taken to recover from a"i_;e;érgercy or disaster.

N L

| Response

" Actions taken to resp::md to an emargency or disaster.

Risk Assessment

activity to the continued operation of the community. The
- vulnerability of the community to each activity should alsobe

identification of risks to public safet'p pubhr* health the
gnvironment, property, critical infrastructure and economic
stability from natural, human-caused and technological
sources/activities, and evaluation of the importance of the

evaluated.
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Appendix 1 - Head Of Council

in an emergency the Mayor shall:

a.
b.

G.

@

Aftend at the Emergency Operations Centre when activated.

In conjunction with the Emergency Operations Controt Team and other involved
parties, declare an emergency to exist in all or part of the Municipality.

Ensure the Minister of Community Safety and Correctional Services has been
notified that an emergency has been declared.

Be prepared to issue news releases and make public announcements concerning
the emergency in conjunction with the members of the Emergency Operations
Control Team.

Terminate the declared emergency at the appropriate time and ensure all concerned
have been notified, including the Minister of Community Safety and Correctional
Senvices.

Provide City Council with regular updates and status reports.

Establish communications with provincial and federal elected officials.

Maintain a log of all actions taken.
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Appendix 2 - Chief Administrative Officer

In an emergency the Chief Administrative Officer shall:

a.

b.

Advise the Head of Council and members of the Emergency Operations Control
Team on City administrative matters.

inform members of the Sault Ste, Marie Senior Management Team of the
emeargency.

Advise the area School Boards and all other major educationial institutions of the
emergency or pending emergency.

. Co-ordinate Municipal staff, as deemed necessary by the Emergency Operations

Control Team, to assist in an emergency.

Advise the Sauit Ste. Marie Senior Management Team and all major educational
institutions and Boards of the termination of the emergency or pending emergency.
Maintain a log of all actions taken.
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Appendix 3 - Police Chief

The duties and responsibilities of the Police Service in an emergency and the method
by which the Service functions must be approved and managed by the Chief of Police.

Saome of the duties and responsibiliies to be parformed are as follows:

a. Provide advice on police-related matters to the Head of Coungcil and the Emergency
Operations Control Team.

b. Control and, if necessary, disperse crowds within the emergency area in

consultation with the Lead Agency.

Control traffic, where required, to facilitate the movement of emergency vehicles

both in and out of the major emergency/disaster area.

Conduct the evacuation of buildings, as required.

Establish evacuation routes to provide control.

Ensura the protection of property.

Arrange for policing, #f required, in any communal site.

Advise the Coraner in the event of fatalities.

Co-ordinate media liaison on-site and ensura that the contents of all media releases

are cleared through the Incident Commander on-scene and the Emergency

Operations Conirol Team (unless of an immeadiate and urgent nature which requires

warnings of directiocns be provided to residents).

i. I the Police Service is determined to be the Lead Agency in the emergency provide
an Incident Commander (1.C.) to exercise overall control of the emergency
operations and establish an on-site Command Post, in a safe area.

kK. The 9-1-1 Central Emergency Reporting Bureau (C.E.R.B.) Gperator(s) on-duty will
dispatch Police vehicle(s) and the Patrol Sergeant to atiend the scene. The Duty
Staff Sergeant wili be notified.

I The Duty Staff Sergeant will ensure that the necessary emergency services have
been notified.

m. The Duty Staff Sergeant, once the call has been verified by the on-scene officers as
being an emergancy, shall:

LTy

~Ta™oa

i. Motify the On-Call Commander, Chief of Police, and Deputy Chief of Police.
ii. Inform the Mayor or alternate, if required.
iii. Advise the Sault Ste. Marie Ares Hospital and Group Health Centre of the
emergency in order for those institutions to activate their emergency plans,
if reguired.

n. The Duty Staff Sergeant will call off-duty members, as required and as directed by
the On-Call Commander or Chief of Police of the Service and, will maintain a log of
the time notifications were made and confirmad. The call may be made by direct
telephone or by a gereral call over the local radio/television stations if required.

0. The 911 Operatcr{s) will receive all Police-related communications from the scene
and will fransmit all requests for special assistance from the scene to those whose
assistance is requested. When the Mobile Command Unit (Com-1) is in operation at
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the scene, communication messages shall be relayed to the 811 Operator(s) for
dispatch to ensure thal "communication control” remains in the C.E.R.B.
p. The 911 Operator(s) and the Duty Staff Sergeant shall, when being relieved by the

next shift, inform the relieving personnel of alt information pertaining to the situation.

qg. If the emergency is of such magnitude that it would necessitate the need for
additional personnel or specialized equipment, assistance shall be requested from:

i.
ii.
iii.
iv.
V.

Ontario Provincial Police,

Royal Canadian Mounted Folice,

Sault Search and Rescue,

Sault Ste. Marie District Militia, and/or

any other organization deemed necessary.

Note: Any call for assistance from the Military must ge the appropriate governmental
chains of command i.e. Emergency Management Ontario. This should be facilitated
through the Community Emergency Management Coordinator.

r. Maintain a log of all actions taken
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Appendix 4 - Sault Ste. Marie Fire Services

The duties and responsibilities of Fire Services in an emergency and the method by
which Fire Services functions must be approved and managed by the Fire Chief.

Some of the duties and responsibilities are as follows:

a. The Fire Officer in charge of an emergency scene is responsible for the safety of
other emergency personnel, and is fo take the appropriate action to protect these
personnel from entering hazardous areas that require special training or a self-
contained breathing apparatus.

b. If Fire Services is determined to be the Lead Agency in the emergency provide an
Incident Commander (1.C.) to exercise overall control of the emergency operations
and establish an on-site Command Post, in a safe area.

D

e

=

o S o

i.

i-

The on-site senior Fire Officer will coordinate and direct all Fire Services'

responsibilitiss.

. Provide the Emergency Operations Control Team with information on Fire Services'
responsibilitizs being carried out at the scene.

. Conduct ali operations connected fighting fires, rescue, stabilization of the
emergency, and ocperation of a command post in the incident management system,
Determine if additional resources, equipment or subplies are needead, and maks
arrangements for procurement.

. Trigger mutual aid arrangements for the provision of additional firefighting equipment
and personnel, if required.

. Be prepared fo take charge or contribute to non-firefighting operations i.e. rescue,
first aid, evacuations, etc.

In every notification o the Fire Services of an emergency that is more serious and
widespread than the normal or usual alarm, the fellowing procedures will be
followed:

fil.

v,

The Communications Operator shail notify the Platoon Chief, and  he will
respond o the incident.

The Communications Operator shall immediately notiy the Fire Chief and
all Assistant Fire Chiefs. The Fire Chief will respond to the Emergency
Operations Centre and make necessary notifications. The Assistant Chiefs
and EMS Managers will report to No. 1 fire station.

The Communications Operator will call in an additional operator to assist.
The Platoon Chief will instruct the Communications Operators to contact the
appropriate agencies o respond i.e. Police, EMS, PUC, SSAR, etc.

The Fire Sarvices On-Scene Commander shall establish a command post
and initiate the incident command system.

The Fire Services On-Scene Commander shall establish a clear and
gifective communications link with the Fire Chiaf at the Emergency
Operations Centre

Maintain a log of all actions taken
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Appendix 5 - Algoma Public Health
Some of the duties and responsibilities to be performed are as follows:

a. Arrange for the coordinated response of all medical/health related services within the
comrmunity in consultation with hospitals, available clinics, and community health
providers.

b. Arrange Tor the investigation of infectious and/or contagious diseases.

c. Initiate control measures either by instruction regarding environmental control or by

organizing mass immunization in certain instances.

Provide advice on health-related matters to the Head of Council and the Emergency

Operations Control Team.

Ensure the potability of emergency water supplies and the proper testing of same.

Ensure the safety of the food supply and supervise its proper handling.

Arrange for the inspaction of foodstuffs.

Arrange for the dissemination of all special instructions to the general public on

matters concerning public health.

Assist the Canadian Red Cross in the establishment and inspections of evacuation

cenires.

Liaise with the appiopriate Health Depariments and Ministries.

Maintain a log of 2l actions taken
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Appendix 6 - Central Ambulance Communication Centre

in the case of an emergency the Central Ambulance Communication Centre is expected
to:

a. Work in conjunction with Sault Area Hospital and Emergency Medical Services of
Sault Ste. Marie to coordinate and control the transportation of the injured.

b. Coordinate with Ministry of Health and Long-Term Care regarding issues
surrcunding the emergency situation or secondary issues that may arise.

c. Liaise with the 811 Centre regarding calls for ambulance and other emergency calls
that may reguire multiple agency response.

d. Provide advice and status reports on ambulance dispatch related matters to the
members of the Emergency Operations Control Team.

e. Direct representatives of the St. John Ambulance where their services may be
required for transportation of injured or in the treatment of the less seriously injured
either at the scene or at ancther designated location.

f. Maintain a log of all actions taken.
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Appendix 7 - Sault Area Hospital

Some of the dulies and responsibilities that members of the Sault Area Hospital may be
required to perform in an emergency may include:

a. Ensuring liaisor with the Medical Officer of Health and Central Ambulance
Communication Centre in regards to hospital and medical matters as required.
Ensure liaison with the Ministry of Heatth and Long Term Care, as appropriate.
Respond to requests for provision of medical site teams and triage centers/teams.
Provide advice and status reports to the Emergency Operations Team as required.
Maintain a log of all actions taken.
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Appendix 8 - Community Emergency Management Coordinator

a. Advise the Head of Council and the Emergency Operations Control Team on
emergency policies, requirements of the Emergency Managerment and Civil
Protection Act and related subjects.

b. Contact velunteer agencies as required by the Emergency Operations Control
Team.

¢. Organize tha Emergency Operations Centre (EQC) so that all necessary supplies,
communications, and relevant information such as rmaps, charts, etc. are available
and functioning.

d. Ensure telephone communications are operable in the Emergency Operations
Centre. (Members attending from various municipal departments should continue to
monitor their own radio systems to facilitate their functions and to provide
information to the Emeargency Operations Centre.)

e. Provide and make available any other supplies or services when requested by the
Emergency Cperations Control Team.

f. Maintain a log of all actions taken.
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Appendix 9 - Incident Commander

The Incident Commander {IiC) is responsible for the overall management of the incident,
including the establishment of incident objectives/strategies and the overall coordination
of incident activilies. For most incidents, a single Individual will fulfill the function of 1C.
However under unique conditions, a Unified Cormmand model may be established.
Unless otherwise deiegated, all incident activities are the responsibility of the IC. In
mast cases, Incident Command is established at site-level Incident Command Post.

Some of the duties and responsibilities are as follows:

a. Ensure welfare and safety of all responders.

b. Determine appropriate level of response based on situation as known.

¢. Assess the incident situation:

« Review the current situation status and initial incident objectives.
= Obtain information from other levels of response, if applicable.
o Ensure that all organizations impacted by the incident have been notified.

d. Ensure that the Incident Command Post (ICP) is properly set up and ready for
operations.

e, Ensure that an incident check-in procedure is established immediately.

f. Ensure that email, telephons, or radio communicalions with the Emergency
Operations Centre and relevant organizationsfjurisdictions are established and
functioring.

g. Provide information and briefings to the Emergency Operations Centre, as required.

h. Monitor response activities 1o ensure that appropriate actions are taken.

i. Establish parameters for resource requests and releases:

+ Review requests for critical rescurces.
« Confirm who has ordering authority within the organization.
+ Confirm those orders that require Command authonzation,

i. Authorize release of emergency information to the public and media in cooperation
with the Emergency Operations Centre.

k. Establish and mainiain lisison with supporting, or assisting erganizations

i. Demobilize incident facilities and operations as appropriaie.
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Appendix 10 - Declaration of an Emergency

Municipality: ______ ' (prin)

L, hereby declare a state of

local Emergency in accordance with the Emergency Management and Civil Protection
Act, R.5.0. 1990, c E 9 s.4.(1) due to the emergency described herein: (nature of

amergency)
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Signed: o

Title: —

Dated: at {tima)
in the Municipality/ First Nation of;

Note: Fax to EMO Duty Cfficer af 416-314-0474
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Appendix 11 - Termination of an Emergency

Municipality: e {print)

L _ __hereby declare a state of

local Emergency lerminated in accordance with the Emergency Management and Givil
Protection Act, R.S.0. 1990, ¢ E.9 5.4.{1) due tc the emergency described herein:

(nature of emergency)

For an Emergency Area or part thereof described as. (geographic houndary)

e P A B PR TR T B b - 8 Ay o g e by i T e At s A A P TRl ok A T i e A
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Signed: So—

)11 e

Dated: - {time)

in the Municipality/ First Nation of:

Note: Fax to EMO Duly Officer at 416-314-0474
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Appendix 12 - Checkiist In Consideration of a Declaration of
Emergency

{Note: All references in this document refer to the Emergency Management
and Civil Protection Act, R.5.0. 1990, Chapter E.9, as amendad 2006}

An emergency is defined under the Emergency Management and Civil Protection Act as
“a situation, or an impending situation that constitutes a danger of major proportions that
could result in sericus harm to persons or substantial damage to property and that is
caused by the forces of nature, a disease or other health risk, an accident or an act
whether intentional or otherwise” [Section 1, definition of an emergency].

Under the Emergency Management and Civif Protection Act, only the head of council of
a municipaiity {or his or her designate) and the Lieutenant Governor in Council or the
Premier have the authority to declare an emergency. The Premier, the head of council,
as well as a municipal council, have the authority to terminate an emergency declaration
[Sections 4 (1), (2}, {43].

An emergency declaration may extend to all, or any part of the geographical area under
the jurisdiction of the municipalily [Section 4 (1)].

if the decision is macde to declare an emergency, the municipality must notify
Emergency Management Ontario (on behalf of the Minister of Community Safety and
Correctional Services) as soon as possible [Section 4 (3)]. Although a verbal declaration of
emergency is parmitted, all declarations should ultimately be made in writing to ensure
proper documentation is maintained. Written declarations should be made on municipal
letterhead, using the template provided by Emergency Management Ontario, and
should be faxed to (416) 314-0474. When declaring an emergency, please notify the
Provincial Emergency Operations Centre at 1-866-314-0472.

When considering whether to declare an ermergency, a positive response io one or
more of the following criteria may indicate that a situation, whether actual or anticipated,
warrants the declaration of an emergency:

General and Government:

a |s the sifuation an extraordinary event requiring extracrdinary measures?
[Section 4 (1) permits a head of council to “take such action and make such
orders as he or she considers necessary and are not contrary to law” during an
emergency.]

o Does the situation pose a danger of major proportions to life or property?
[Section 1, definition of an emergency]

a0 Does the situation pose a threat to the provision of essential servicas (e.g.,
energy, potable water, sewage treatment/containment, supply of goods or
medical care)? [Some situations may require extraordinary measures be taken
or expendiiures be made to maintain or restare essential services, A declaration
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of emergency may allow a head of council to expend funds outside of his or her
spending resolutions and/or the regular approval process of the municipality.]

Does the situation threaten social order and the ability to govern? [Whether
due to a loss of infrastructure or social unrest (e.g., a riot), a crisis situation has
the potential to threaten a council's ahility to govern. in such cases,
extraordinary measures may need to be taken. Section 4 (1) provides for
extraordinaty measures, not contrary to faw. Section 55 {1) of the Police
Services Act provides for the creation of special policing arrangements during an
emergency.]

Is the event attracting significant media and/or public interest? [Experience
demonstrates that the media and public often view the declaration of an
emergency as a decisive action toward addressing a crisis. It must be made
clear that an “emergency” is a legal declaration and does not indicate that the
municipality has lost control, An emergency declaration provides an opportunity
ta highlight action being taken under your municipal emergency response plan.}

Has there been a declaration of emergency by another level of
government? [A declaration of emergency on the part of another level of
government (e.q., lower-tier, upper-tier, provincial, federal) may indicate that you
shouid declare an emergency within your municipality. For example, in the event
of a widespread disaster affecting numerous lower-tier municipalities within a
county, the county will likely need to enact its emergency response plan and
should strongly consider the declaration of an emergency. In some cases,
however, a declaration of emergency by a higher leve!l of government may
provide sufficient authorities to the lower-tier communities involved (e.g.,
muricipatities operating under the authority of a provincial or federal
declaration).]

KMight legal action be taken against municipal employees or councilors
related to their actions during the current crisis? [Section 11 (1) slates that
“no action or other proceeding lies or shall be instifuted against a member of
council, an employee of a municipality, an employee of a locai services board,
an empioyes of a district social services administration board, a minister of the
Crown, a Crown employee or any other individual acting pursuant to this Act or
an order made under this Act for any act done in good faith in the exercise or
performance or the intended exercise or performance of any power or duty
under this Act or an order under this Act or for neglect or default in the good faith
exercise or performance of such a power or duty.” Section 11 (3), however,
states "subsection {1} does not relieve a municipality of liability for the acts or
omissions of a member of council or an employee of the municipality...."]

b
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o Are volunteers assisting? [The Workplace Safety and insurance Act provides
that persons who assist in connection with a declared emergency are considered
“workers” under the Act and are eligible for benefits if they become injured or il
as a resull of the assistance they are providing. This is in addition to workers
already covered by the Act] '

Operational
u  Does the situation require a response that exceeds, or threatens to exceed

the capabilities of the municipality for either resources or deployment of
personnel? {Section 4 (1) permits the head of council to “take such action and
make such orders as he or she considers necessary and are not contrary to law
to implement the emergency plan.” Section 13 {3) empowers a municipal council
tc “make an agreement with the council of any other municipality or with any
person for the provision of any personnel, service, equipment or material during
an emergency.”}

a Does the situation create sufficient strain on the municipal response
capablility that areas within the municipality may be impacted by a lack of
services, thereby further endangering life and property outside areas
directly affected by the current crisis? [Some situations may require the
creation of special response agreements betweer the municipality and other
jurisdictions, private industry, non-government grganizations, etc. Section 13 (3)
states that the "council of a municipality may make an agreement with the
council of any other municipality or with any person for the provision of
personnel, service, equipment or material during an emergency.”]

o Is it a consideration that the municipal response may be of such duration
that additional personnel and resources may be required to maintain the
condinuity of operations? {In the event of a large-scale crisis, such as an
epidernic or prolonged natural disaster, municipal resources may not be able to
sustain an increased operational tempo for more than a few days. This is
particularty true if emergency workers are injured or become ill as a resuit of the
¢risis. In such a case, the municipality ray need to utilize outside emeargency
response personnel, Section 13 (3) provides for mutual assistance agresments
between municipalities. ]

u  Does, or might, the situation require provincial supportt or rescurces?
[Provincial response (e.g., air quality monitoring, scientific advice, airlift
capabilities, material resources, etc.) may involve numerous ministries and
personnel. Activation of the municipal emergency response plan, including the
opening of the Emergency Operations Centre and meeting of the Community
Control Group, can greatly facilitate multi-agency and multi-government
response. j

o Does, or might, the situation require assistance from the federal
government {e.g., military equipment)? [Section 13 (2) authorizes the Solicitor

i i AR AL T ’ e
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General, with the approval of the Lieutenant Governor in Council, o make
agreements with the federal government. In Canada, federal emergency
assistance is accessed through, and coordinated by, the province. The
-declaration of an emergency may assist a municipality in obtaining federal
assistance.]

Does the situation involve a structural collapse? [Structural collapses
involving the entrapment of persons may require the deployment of one or more
Heavy Urban Search and Rescue (HUSAR) teams. Ontario has a HUSAR team
This team Is speciaily equipped and trained to rescue persons frapped as 2
result of a structural collapse. Any municipality in the province can request a
HUSAR deployment to a declared emergency. Requests for HUSAR resources
should be made through your local mutual aid fire coordinator. Approval for the
dispatch of the HUSAR team comes from the Commissioner of Emergency
Management.]

Is the situation a large-scale or complex chemical, biological, radiciogical,
or nuciear {CBRN) incident? [Response to CBRN incidents requires
specialized resources and training. Ontario is developing three CBRN teams to
respond to incidents throughout the province. CBRN teams are only dispatched
te declared emergencies. Requests for a CBRN deployment should be made
through your focal mutual aid fire coordinator, Approval for the dispatch of CBRN
teams comes from the Commissioner of Emergency Management.]

Does the situation require, or have the potential to require the evacuation
andfor shelter of people or animals [livestock] from your municipality?
[Evacuee and reception centres often use volunteers as staff. As noted above,
the declaration of an emergency enacts certain pars of the Workplace Insurance
and Safety Act related to volunteer workers. Secondly, an evacuation or
sheltering of citizens has the potential to generate issues pertaining to liability.
Section 11 of the Emergency Management and Civil Protection Act may provide
municipal councilors and employees with certain protections against personal
liahility.]

Will your maunicipality be receiving evacuees from another community?
[The issues discussed in the previous bullet may apply equally to municipalities
accepling evacuees.]

Economic and Financial:

(W

Does the sifuation pose a large-scale disruption to routine patterns of
transportation, or re-routing of large numbers of people and vehicles? [The
rerouting of people and vehicles poses a potential liability risk. Keeping persons
from their homes and delaying commercial traffic are both sensitive issues.
Section 11 of the Act may provide certain protection from liability. Section 4 (1)

e e e e e e K o S el b LSS, SO,
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ailows for extraordinary measures to be taken, providing they are not contrary to
lawe.]

2 s an event likely to have a long term negative impact on a community's
economic viability/sustainability, including resulting unemployment, lack
of available banking services and restorative measures necessary to re-
establish commercial activity? [The declaration of an emergency may
facilitate the ahility of the municipality to respond to economic losses.]

o Isit possible that a specific person, corporation, or other party has caused
the situation? [Section 12 states that “where money is expended or cost is
incurred by a municipality or the Crown in the implementation of an emergency
plan or in connection with an emergency, the municipality or the Crown, as the
case may be, has a right of action against any person who caused the
emergency for the recovery of such money or cost...."]

e e e e e A Bt B
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Appendix 13 - Emergency Plan Binder Distribution
[ Agency S - Copy Numher
" Central Ambulance Ccmmumca’tlﬁﬂ" Centre .
e e b
First Student Canada S g i
Canada Border Services Acreﬁ;;;' T 5
e Cgﬁfré"" i A it e -
Sault Area Hospital T ' 7 ]
International Bridge . Admimstratmn o 8 |
Ministry of Environment ] g ) B
M:nistry stry of Natural Resources - ] 1 G
Ontario Provincial Police a 12
Aigoma District School Board 13 -
Public Utilittes Commission T EMR ]
Amatﬂur Radic Emergency Sarvice (ARES) 15
CanadiRo Grss. e
Royal Canadnan Mountem Poime 17 ]
T e e - . —
49" Field Reglment o - ) E 19 ]
E Huron Superior Catholic District School Board 20 N
i Sault Search and Rescue - ___i‘_tlm |
'St. John Ambulance Association |22 ]
Sault Ste Mane Regmnaj Eunsewaimn Authﬂrlty 'i"_2_§_ - -
Mayor 24
' Counillor Pat Mick ' A
Councilior Terry Sheehan 28 B
Engineering and Planning _ 130 )
Community Services D B
| North East Community Care Access Centre T 132 i _
Social Service o - 133
Chief Administrative Officer _ - [ 37
City Solicitor B . N |38
| City Clerk - 139
| Fire Services - Communications ‘490 ]
#1 Hall Platoon Chief ) ) '%1 a0
- #2 Hall Captain 1 42 ]
o o 17 43

#3 Hall Captain

T e ey

L



EE kA

‘ | eIk
City of Sault Ste. Marie 2012 )
Emergency Response Plan

" #4 Hall Il Captain
" Fire Chief
Assistani Fire Chief
_ Fire C:Dmmand E!ua
| Algoma Public Health
"Public Works & Transpt}rtatmn
‘Police Services
' Social Services ( (Access:blllty}
'Human Resources o S
_'E'mergency Operations Centre
Puhce Sarwca- Deputy Chief
- Chief
~ Patrol Inspector |
o Administrativeﬁéﬁéctor
Support Services inspectnr '
- Clk Inspector
' Assistant Fire Chief of Support Semc&s
‘Assistant Fire Chief of Fire Prevention
Police Service Command Vehicle

Chlph:awa_ﬂaunty ErerenG) Management e S e S
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Appendix 14 - Sault Ste. Marie Emergency Management Planning
Committee Terms of Reference

Membership: Fire Chief (Chair)
Chief of Police
Manager of the Central Ambulance Communication Centre
Medicai Officer of Haalth Algoma Fublic Health
Chief Administrative Officer
Community Emergency Management Coordinator
kayor (Ex Officio)
Council Appointee (2)
Vice-President of Sault Area Hospital
Lt. Colonel 49" Field Regiment

Meetings: January, October or otherwise as required
Location: T.B.A.
Time: Suitable 1o majority

Terms of Raference: Emergency Management Planning Commitiee

1. To formulate a plan of action and to provide for the protection of lives and property in
a major emergency/disaster in accordance with the Emergency Management and
Civil Protection Act R.5.0. 1990 Section 9 and the City of Sault Ste. Marie by law

adopting the plan.

2. To complete and annuaily to review a Hazard Ideniification and Risk Assessment for
the community and to establish emergency planning priorities relevant to the
indicated risks.

3. To identify and prioritize community critical infrastructure, according to vulnerability
and risk.

4. To create specific plans for the identified risks by taking action to reduce or eliminate
the effects of such an emergency or disaster, to ensure an effective response, and
plannad action te recover from the emergency as quickly as possible

5. To create a Public Awareness Program relevant to the identified risks.

6. To create an Emergency Information Pian and arrange for a local emergency
information cenier. -

e et ol el el
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7. To ensure training exercises are carried out in accordance with requirements of the
Emergency Management and Civil Protection Act R.S.0. 1990 Sector 9.

8. To review and to approve the Sauit Ste. Marie Emergency Response Plan on an
annual basis and to make amendments as required.

9. To ensure that the Emargency Operations Control Team is trained in the
implementation of the Sault Ste. Marie Emergency Response Flan.

10.To consult with members of the Emergency Management Advisory Group in
emergency planning and reviews.
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Appendix 15 - Sault Ste, Marie Emergency Management Advisory Group
Terms of Reference

Purpocse -
The Emergency Management Advisory Group provides guidance and contributes {o the
development, implementation, and maintenance of the City of Sault Ste. Marie's

Emergency Management Program.

Goals and Objectives
To provide a setting that will foster dialog and sharing of ideas on the topic of
emergency management while correcting inconsistencies and minimizing duplications.

To provide support to members as they adopt emergency management practices in
their own arganizations.

To act as a subject matter expert providing knowledge and assistance upon request of
the Emergency Management Planning Team.

Membership
a) The crganizations represented on the panel should ensure that their designate:

i, Have the ability, commitment, authority and resources to perform this role.
ll. Have access to experlise, knowledge and information relating to their home
organization.
I Will report on the activilies of the group to their respective organizations.
V. Is able to shars relevant information with the group regarding their
organization's emergency management activities.

b) The members of the Emergency Management Advisory Group shall:
I Attend reqular meetings as scheduled and additional mestings as time permits
it. Participate in discussion/ planning and share in the workioad of the Group
. Provide experise in their professional area of responsibility

Mesetings
a) Semi- annual meetings wili be conducted at the Emergency Operations Centre {65
Old Garden River Road). Alternate venues may be considered as the need arises.

b) Sub-group meetings will be scheduled as required.
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NUALA KENNY
CITY S80OLICITOR

LEGAL

MELANIE BOROWICZ-SIBENIK DEPARTMENT

ABSISTANT CITY SOLICITOR

MATTHEW CAPUTO
SOLICITOR/PROSECUTOR

File No. PR1.30
2013 01 21

Mayor Debbie Amaroso and
Members of City Council

RE: FIRST RIGHT OF REFUSAL AGREEMENT BETWEEN ELLSIN
ENVIRONMENTAL LTD. AND THE CITY FOR THE CITY OWNED PROPERTY
ABUTTING 155 YATES AVENUE

PURPOSE

The purpose of this report is to authorize a First Right of Refusal Agreement
between the City and Elisin Environmental Ltd. (Ellsin). regarding the City owned
property adjacent to Ellsin’s property on Yates Avenue, described as Part 1 Plan
1R-11773, now being civic 155 Yates Avenue, The subject property is shown on
the attached Schedule "A”",

BACKGROUND

On November 9, 2009, City Council passed By-law 2009-183 which authorized
the sale of 3 acres on the south side of Yates Avenue, being part 1 on Plan
1R-11773 to Ellsin. A condition of this sale was that the City would grant a first
right of refusal to Ellsin Environmental Ltd. for three years from the date of the
by-law with no cost o Ellsin other than the registration of the agreement. There
was no formal agreement signed or registered on the title to the City's property.

The Legal Department has received a written request from Ellsin asking that the

City agree to extend the First Right of Refusal Agreement to the earlier of
November 30, 2014 or until the City receives a bona-fide offer for the land.

-more-

)

The Corporation of the City of Sault 5te. Marie
P.0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (7058) 759-5400 ~ Fax: (705) 759-5405
wiww. Cityssm.on.ca
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ANALYSIS

it is prudent to proceed with an agreement registered on title authorizing the First
Right of Refusal until November 30, 2014. If Council agrees with this course of
action | will work with Ellsin to have the appropriate agreement registerad on the
title to the City's property.

IMPACT

N/A

STRATEGIC PLAN
N/A
RECOMMENDATION

It is recommended that Council grant a first right of refusal to Ellsin for the City
owned property shtown in Schedule "A" attached and authorize the execution of
an agreement between Ellsin and the City. By-law 2013-23 appears elsewhere
on your agenda.

Recommended for approval,

A R

- — e
f_.f-rll | s .

¥ A s
MNuala Kanny " ol
City Salicitor

NK/da
attachment(s)
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Jerry Dolcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Donald B. McConnali, RPP

- " PI H D- rs.ﬂn
Flanning Director anning Uivisi

201301 21

Mayor Debbie Amaroso and
Members of City Council

RE: A-3-13-£ - filed by Childcare Algoma - Site Plan Control Designation

PURPOSE

To recommend a by-law designating the property located at 1616 Queen Street East as an area of
Site Plan Control. At the January 7, 2013 meeting, City Council approved a request from the
applicant, Childcare Algoma, to utilize the property as a parking lot for their existing daycare located
on the opposite side of Shannon Road at 1800 Queen Street East.

PROPOSED CHANGE

To designate the subject property as an arsa of Site Plan Control.

Subject Properiy:
s Location - Plan H7(00 Lot 11 RCP, Civic Address; 1616 Ciueen Street East

e Size — Frontage 30.48m (100.0"), Depth 40.23m (132.0"), Area 0.11 ha (0.28acres)
» Present Use — Vacant
s Owner - John and Cynthia Onofrio

BACKGROUND

At the January ¥, 2013 meeting, City Council appraved a rezoning permitting the subject property to
be used as ancillary parking for the daycare located at 1600 Queen Street East. Planning staff's
recommendaiion for aporoving this request was subject to the property being designated as an area of
Site Plan Control. The reason for this condition was due to staff and neighbour concern regarding the
preservation of mature trees, the compatibility of the proposed parking with adioining properties, as
well as gesthetic impacts slong the streetscape. The need for designating the property as an area of
Site Plan Control was referenced in the report, however, the aciual condition of approval was
inadvertently left out of the recommendation. Planning staff are now recommending that Council
pass by-law 2013-15, designating the property as an area of Site Plan Control, as per the original
intent of staff's recommendation.

RECOMMENTATION

That City Council pass By-law 2013-15 designating the subject property as an area of Site Plan
Control.

The Corporation of the City of Sault Ste. Marie
P 0. Box 580 ~ 89 Foster Drive ~ Sault Ste. Marie, ON PBA 5N
Telephone: (705) 758-5375 ~ Fax: (705) 541-7185
www. cityssm.on.ca ~ d.mcconnell@cityssm.on.ca
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Respectiully Eubmltted

e

-
é-ffﬁf-{i’ﬂﬁ-ﬂ

Stephen Turco, 1‘u‘]"IF" RFF
Planner

———,

STips

attachment{s}

LA
~
[

Recommended for approval,

H oy r.ﬁ,, ]
T v f v

LD IS ::.,,,sj

Donald B, MecConnell, MCIP, RPP

Planning Director

Jerry Dolcetti,
Commissioner Engineering & Planning

GAPLANDNData\APPL\REPORTIE-15-Z - Site Plan Control Designation.dacx
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January 15, 2012

To: Sault Ste. Marie City Council

Re: 5190,000 EDF Reguest - Development of a Small Business lncubator Three (3) Year Pilot
Project in Sault Ste. Marie

Please find enclosed the Sault Ste, Marie Economic Development Corporation’s $190,000 EDF
Funding request for a $565,000 three year pilot project established to develap a key piece on
community infrastructure to support and grow small business in Sault Ste. Marie. The contribution
requested from the City represents 34% of the total project costs, with the balance of funding to be
sought from the Northern Ontario Heritage Fund Corporation and FedNor, The Sault Ste. Marie
Economic Development Corpaoration has indicated that EDF funding would be applied over the
three year life of the Pilot Project to offset operating costs and shortfalls as projected.

Please find attached the following information:

® Movernber Memo to the SSMEDC Board of Directors

- Attachment A-1: Sault Ste. Marie Economic Development Corporation EDF Funding
Application for the Small Business Incubator Three Year Pilot Project:

& Attachiment A-2: Small Business Incubator Three Year Pilot Project Business Plan and
financial forecast:

& Attachment B: EDF Fund Criteria

The Sault Ste. Marie Economic Development Corporation Board of Director has recommended that
City Council support this application at the amount requested {5190,000) to be applied over the
course of the thres yvears of the pilot project. This project is a key strategic priority area as outlined
in the Sault Ste. Marie Economic Development Corporation Strategic Plan 2010-13 and the 2012-
2015 Update.

Regards,
e
F
SN

Te——
Tom Dodds, CEQ

Cosivari el st

940 Foster Drive . Level Throe | Saolt Ste. Made, Ontario - Canada . PRA SX6. Tel: TO3.759.5432 | | 8004616020, Fax: 705 7392185
imlo@@ssmedecs - wwwasauli-canada.com



MNovember 21, 2012

To: Sanlt Ste, Marie Economic Development Corporation Beard of Divectors
From: Tom Dodds, CEQ, Sault Ste. Marie Economic Developinent Corporation

Re: $190,000 EDF Request - Development of a Small Business Incubator Three {3) Year Pilot
Project in Sault Ste. Marie

Please find enclosed the Sault Ste. Marie Economic Development Corporation’s $190,000 EDF
Funding request for a §565,000 three vear pilot project established to develop a key piece on
community infrastructure to support and grow small business in Sault Ste. Marie. The contribution
requested from the city represents 34% of the total project costs, with the balance of funding to be
sought from the Northern Ontario Heritage Fund Corporation and FedNor, The Sault Ste, Marie
Economic Development Corporation has indicated that EDF funding would be applied over the
three year life of the Pilot Project to offset operating costs and shortfalls as projected.

Please [ind attached the following information:

e Attachment A-1: Sault Ste, Marie Economic Development Corporation EDF Funding
Application tor the Small Business Incubator Three Year Dilot Project;

s Atiachment A-2: Small Business Incubatar Three Year Piiot Project Business Plan and
financial farceast;

¢ Attachment B: EDF Fund Criteria

Staff at the Sault Ste, Marie Economic Development Corporation gre recommending that this
project be supperted at the amount requested ($190,000) to be applied over the course of the

three years of the pilot project. This project is a key straiegic priority area as outlined in the Sault
Ste, Marie Economic Development Corporation Strategic Plan 2010-13.

Project Descriptions:

Fundamentally, business incubation is a collection of services to support the development and
growth of small husiness start-ups throughout the first 2-3 years of the business. According to the
Canadian Association of Business Incubation (CABL):

“Business Incubation involves dynamic business strategies to help build up strong, viable,
companies from an idea and determination. Since starting up a small business can be such a
challenge for most, a business incubator is often necessary to help nurture young companies those
first few months or years until they have established themselves firmly in the community. The new
entrepreneur can look to the incubator for hands-on management assistance, education,
information, technical and vital business support services, networking resources, financial advice as
well as advice on where to go to seek financial assistance.

The goal of an incubator is not only to ensure Lhe small business survives the start-up period where
they are most vulnerable, but to produce confident, successful graduates that are well grounded



financially and secure in their knowledge of how to run a productive business independently,
within two or three years of start-up. On the average ninety-five percent of an incubator’s clients
graduate, and eighty-seven percent of incubator graduates remain in business, according to the
‘Impact of Incubator Investments Study’, published in 1997, (NBIA). The resulting community
benefits of an incubator are healthy companies, accelerated job growth and a significant return on
investment for each economic development dollar spent.”

Bascd on CARI reports, the average survival rate of companies in Canada that go through business
incubation has been shown to be higher than 80% after [ive years compared to just a 36%
probability of survival for non-incubated firms. Currently, Sault Ste. Marie does not have a Small
Business Incubator to grow small businesses within the community other than those in the
Innovation area that represents less than 10% of the overall small business sector.

To this end, the Small Business Incubator Pilot Project is a needed piece of business development
community infrastructure designed as a three (3] year Pilot Project to fill existing gaps within the
stnall business service sector in Sault Ste. Marie. In achieving this goal, the Small Business Incubator
Pilot Project will support and grow small business in all seclors other than those in the Science and
Information Technology.

Project Background:

With the difficulties being experienced in the global economy over the last three to four vears, some
jurisdictions in the North American economy have put a greater emphasis on the development of a
strong small business sector to sustain communities. This emphasis goes hand in hand with the
reality that small businesses face very uncertain futures upon start-up, and without outside
assistance and training, have a strong likelihood of failure within the first 3 to 5 years of operations.

City Council requested the Sault Ste. Marie Economic Development Corporation, through Enterprise
Services staff, to look into the feasibility of the Small Business Incubator concept for Sault Ste. Marie
iniate 2009, The initial review was promising and the Small Business Incubator Initiative was
identified as a key strategic priaricy project in SSMEDC’s 2010-13 Strategic Plan. In late 2010,
SSMEDC was able to secure $5,000 in funding from the Community Development Corporation and
$6,000 from the Economic Development Fund to conduct a feasibilily study regarding a Sault Ste,
Marie Small Busincss Incubator. A consuliing firm was hired in 2011 to conduct the $11,000 study,
and the final report was completed at the end of July 2011

After the completion of the $11,000 feasibility study, SSMEDC Enterprise Services staff reported
back to City Council and received support to continue to move this initiative forward with the
following next steps:

*  S5MEDC to form an Advisory Committee to help guide the planning process. This Advisory
Committee to include the Sault Ste, Marie Chamber of Commerce, the Downtown
Association, the Community Development Corporation, and the Sault Ste. Marie Innavation
Centre;

#  Develop a Business Plan for a 2 Year Pilot Project for the Small Business Incubator; and,

* ldentify funding cpportunities and develeping applications for submission.
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Based on these next steps, the Small Business [ncubator Advisory Committee was established in
September of 2011, the business plan for the three (3) year Small Business Incubator Pilot Project
was subsequently developed, and currently, the Small Business Incubator 3 Year Pilot Project is
entering inte the funding application stage, starting initially with this submission to the Sault Ste.
Marie Economic Development Fund.

Additional Funding Sources

In addition Lo this EDF Fund request, the Sault Ste. Marie Economic Development Corporation will
be submitting funding applications the Northern Onlario Heritage Fund Corporation (NOHFC) for
$187,500 and FedNor for $187,500.

Sault Ste. Marie Economic Development Corporation Recommendations:

* This project is consistent with EDF Criteria and demonstrates Sault Ste. Marie as an
entrepreaneurial-focused community committed to continuing to grow and support
smal} business within the City.

* The Small Business lncubator Three Year Pilot Program will benefit Sault Ste. Marie
over the long term, These benefits include:

o Total projected jobs created ~ 25 to 35
o Tax base increase as the small businesses become established after incubation

* [tis reconunended that the Sault Ste. Marie Economic Development Corporation be
awarded $190,000 subject to the following conditions:

o Funding approvals achieved from NOHFC and FedNor;

o Annual reports on the deliverables, beginning in 2014 on the anniversary date
of the receipt of funding.

This condition will provide an opportunity for City Council to learn the progress

of this initiative and ensures a level of accountability for the project itself.
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Applicant Information

Legat name of Businessforganization
Sault Ste. Marie Econowmic Development Corporation
99 Foster Drive, Third Level

Sault Ste. Marie, DN

P&A 5XA

%L

Names of Officers, Divectors & Principals

Don Mitchell, President
Fobert Reid, Vice President
Greg Punch, Past President
Leri Naccarato-Sarlo, Treasurer
Danna Hilsinger, Secretary
Armand Capisciolto

Christiane Husemann

Albert Giommi

Geoff Meakin

Michael Moore

Susan Myers

Gregory A. Peres

Dennis Tatasciore

Mayeor Debbie Amaroso, Ex Officio

History of Organizaiion

The Sault Ste. Marie Economic Development Corporation (SSMEDC) was incorporated as an
independent, nol for share capital [non-profit) legal entity in 1986, This incorporation marked an
evolution of the previous Economic Development commission and allowed for a not for profit
arganization (o engage in economic development activities with primary financial support fram the
City of Sault Ste. Marie as well as federal, provincial, and private pariners. 2012 marks the 25th
anniversary of the SSMEDC, which has evnlved and grown in its leadership role in community
economic development initiatives. The Corporation status as a not-fur-profit corporation, arms-
length from the City, enables it to undertake economic development activitics and initiatives that
might not otherwise be possible through the City of Sault Ste. Marie. Callaboration and cooperation
with City Council and staff continues to be critical to its progress and success,

Organization mandate

The mandate of the Sault Ste. Marie Economic Development Corporation is to be the City's lead
agency an economic development, providing strategic advice, policy, implementation of projects,
cconomic development fund recommendations, pertaining to economic development (which is
inclusive of tourism) and private sector relations.



Mission Statement

SSMEDC's mission statement is to suppuort the sustainable growth and the further development of a
diversified community economy through activities and undertakings that facilitate:
& the credtion and retention of wealth in the comumunity;
» increase productivity and global competitiveness;
¢  jnward investment and trade; and,
¢ the marketing and promotion of lecal business development and tourism,
thereby achieving the Corporate vision.

ESMEDC Vision 2020

“Our community, City Council and other partners recognize and value the Corporation as their
source for leadership and support in shaping and creating a competitive, sustainable and thriving
economy for Sault Ste. Marie.”

few comact for initiative

Andrew Ross

General Manager, Enterprise Services
Business Sault 5te. Marie

{(705) 759 5461

aross@ssmedeca

Contributing partiers

The Sault Ste. Marie Economic Development Corporation has developed working partnerships with
the SSM Innovation Centre, the Chamber of Commerce, the Downtown Association and the
Community Development Corporation for this project, Initially, the Community Developinent
Corporation contributed $5,000 towards the initial feasibility study, supported through an
additional £6,000 from the EDF. All partners have met on multiple oceasions in regards to
developing an Advisory committee for the Incubator Pilot Project.

Moving forward, the SSMEDC will be seeking Project Partnership dollar contributions for Capital
expenditures from the Northern Ontario Heritage Fund Corporation [NOHFC) in the amount of
$226,000, as well as from FedNor for $226,000. These dollars, combined with the requested EDF
funding for Operational sxpenditures, will allow for the full implementation of 2 comprehensive
three [3] vear Pilot project.

Hoferances
N/A



ECONCMIC DEVELOPRMENT FUND (EDF) - CRITERIA
Project Information

Frojock Backarosted

City Council requasted the Sault 5te, Marie Economic Developmient Corporation, through Enterprise
Services staff, to look into the feasibility of the Small Business Incubator concept for Sault Ste. Marie in
late 2009. The initial review was promising and the Smalt Business Incubator initiative was identified as
a key strategic priority project in SSMEDC's 2010-13 Strategic Plan. In late 2010, SSMEDC was able to
secure 55,000 in funding from the Community Development Corporation and $6,000 from the Economic
Developrment Fund to conduct a feasibility study regarding a Sault Ste. Marie Small Business incubator,
A consuiting firm was hired in 2011 to conduct the 511,000 study, and the final report was completed at
the end of July 2011,

Foliowing the completion of the $11,000 feasibility study, SSMEDC Enterprise Services staff reported
back to City Council and received support to continue to rnove this initiative forward. Next steps

include:

®  SSMEDC forming an Advisory Committee to help guide the planning process. This Advisory
Committee to include the Sault Ste. Marie Chamber of Commerce, the Downtown Association,
the Community Development Corporalion, and the Sault Ste, Marie Innovation Centre;

e Developing a Business Plan foir a 3 year Pilot Project for the Small Business Incubator; and,

» Identifying funding opportunities and develaping applications for submission.

Based on these next steps, the Small Business |ncubator Advisory Cammittee was established in
September of 2011, the business plan for the three {3) year Small Business Incubator Pilot Project was
completed, and currently, the Small Business Incubator Pilat Project is entering into the funding
application stage, starting initially with this submission to the Sault Ste. Marie Economic Development
Fund,

trepbeat stasoriptog

According to the Canadian Association of Business Incubation {CABI), the average survival rate of
companies in Canada that go through business incubation has been shown to be higher than 80% after
five years compared to just a 36% prabability of survival for non-incubated firms. Currently, Sault 5te.
Marie does not have a Small Business incubator to grow small businesses within the community other
than those in the Innovation araa that represents less than 10% of the overall small business sector.

To this end, the Small Business Incubator Pilot Project is a needed plece of community infrastructure
designed as a three {3} year Rilot Project to fill existing gaps within the small business service sector in
Sault Ste. Marie. In achieving this goal, the Small Business Incubatar Pilot Project will support and grow
small business in all sectors other than those in the Science and Infoermation Technology.



It is proposed that this incubator will be designed to support small business development activity within
the City of Sault Ste. Marie by offering incubation space and associated services for qualified clients
only. Working closely with local area service providers and aconormic developrent agencies, the Sault
Ste. Marie Small Business lncubator will target Incubation-ready clients and look to provide these new
start-ups and existing micro businesses with the tools, supports and programs required to increase the
effective business retention rate beyond the first three to five years of operation. This goal will translate
into increased job creation and retention, more sustainable, wealth generating, and exportable small
businesses, and ultimately an Increased Municipal tax base; the net result of these activities is to create
an even more competitive Entrepreneurial environment on a Provincial and Mational stage.

Currently within Sault Ste. Marie there are three (3) crganizations dedicated to assisting small business
start-up. These organizations are the Sault Ste. Marie Innovation Centre, the Cammunity Development
Corperation and Business Sault S5te. Marie.

Each serves different constituent groups but the vast majority of services are targeted towards new
start-up clients. There are only two (2) organizations in the community that provide incubator services
to very specific client groups. These two {2) organizations are the Ministry of Training, Colleges and
University's 5elf Emplayment Benefit Program {administered through Employment Ontario and the
Community Developmant Corporation) and the Sault Ste, Marie Innovation Centre’s Stience and
Technology Incubator, It is important to note that the Self Employment Benefit Program is geared
exclusively to those cllents who are eligible to receive Emplovrment Insurance subsidies.

This leaves a gap within the existing servicas in the community which can be addressed through the
development of a key, needed piece of infrastructure in the form of the Small Business Incubator Pilot
Project.

Key Services

The primary function of the Sault Ste. Marie Small Business incubator will be ta provide Small Business
Incubation services to eligible local business clients. These services cansist of custom developed
combinations of the following functions:

] Entrepreneur Education;

® Coaching and Facilitation services;
o Client Networking;

L] Marketing Assistance:

@ Mentoring;

L Affiliate Programs;

e Yirtual Office Space;

» Post-lncubation Services;
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Al Small Business Incubator Pilot Project activities will be conducted under the auspices of the Sault Ste.
Marie Economic Developmant Corporation through the Business Sault Ste. Marie division, with input
from the aforementioned community Advisory Commitiee.

Ohiectives
The objective of this initiative is to develop a three year pilot project for the Sault Ste. Marie Small
Business Incubateor,

A business plan has being developed to seek funding support for the capital and operating costs
associated with the three year pilot project. Funding will be sought fram three {3) main sources for
potential capital funding including: the Northern Ontario Heritage Fund Corporation {NOHFC), FedNar,
and the Sault 5te, Marie Economic Development Fund,

The overall objective of the Small Business Incubator Pilot Project is to determine if creating an on-going
incubator to support and grow small and micro business within Sault Ste. Marie, outside of the areas of
Science and Technology, makes sense for the community.

Feriormanos TErgais

Performance targets for the Small Business Incubator Pilot Project fall under three basic categories:

Pilot Project graduation success rates;
Mew business start-ups;

Incubater direct job creation;
Post-Incubation job creation.

BN

Pilot Project graduation success rates

Initially, the Small Business incubator Pilot Project would look to achieve a graduation success rate of its
clients, after the initial three (3} years, of 80%. This graduation rate iz directly in line with the national
average for business incubation, and would be an indicator of client and program success.

New business start-ups
It is estimated that there would be approximately 10 businesses started during the course of the Pilot
Project, creating an astimated 15-20 jobs,

Incubator direct job creation

Through the course of the three (3} year pilot project, there will be direct job creation as a result of
operations, and the initial target for the Small Business Incubator Pilot Project will be 15 — 20 jobs
created through operations. This takes into consideration direct micre-business start-up jobs as weli as
additional hires through the three year process.



Past-Incubgtion job creation

Additional to the direct jobs créated in the incubation process is the additional jobs created once a client
graduates from the program. The target for net new job creation in the post-incubation periad is an
additional 15 — 20 positions created; these would occur above and beyond the direct positions reported,

Total job creation targets would therefore equal 30 — 40 total new jobs created fraom all Incubator
activities after the initial thres (3) year Pilot Program is completed,

impacts and Linitations of Project
The positive impacts of the Sault Ste, Marie Incubator Pilot Project are as follows:

* This project will create a key piece of community infrastructure that will, in turn, contribute
to direct and indirect job creation and economic development within the City of Sault Ste.
Marie;

* It will create an incubation program for small and micro sized businesses outside of the
Technology and Sciences sectors;

s |t will further develop the entrepreneurial environment within Sault Ste. Marie to support
new small business start-ups beyond the existing level of services offered;

¢ It will further enhance the City of Sault Ste. Marie’s competitive pusition as it relates to
small business start-up.

The limitations for the Sault Ste, Marie Incubator Pilot Project are as follows:

*  This preject could have a finite number of years of operation if it Is not successful;
® Asmall business incubator will experience an annual operating deficit, and this Pilet Project
iz not an exception to this,

Methoedology and tonbig ucluding Rey dates for progress teports zud final vepurt to
Eoneil

mCity Council apgroval of Stall Business Incubator | o January 2013

| Pilot Project EDF Appilication ool ;
Preparation and submission of NOHFC and FedNor | February 2013
funding appiications o .
Site selection and architectural design Upon approval of NOHFC and FedNor funding
development i
Leasehold Improvements completads= N 2013
Status Update / Grand Opening B 2013
First Year ProgressReport ' 2013
Second Year ProgressReport | ] 2014
Final Pilot Project Report L ' 2015




Costs and Finanding
Detaiied project custs
The following is a projection of estimated total costs and associated projected funding requirements for

the Small Business Incubator Pilot Project [thrae yaars):

3 Year Financial Needs Summary

Capltal Expenses
Cagital Equiprment/Furniture/Fixtures
Laaseheld improvements
Marketing
Architectural Besign

Capital :Cr.‘-ntlrtge ney

Total Capital Expenses

Operating Expenses
Operating Shartfail (Over 3 yaars)

Total Operating and Capital Expenses

Fu ndir;gsnurm
MNOHFC Application
FedMNor Application
S5M EEF Application

Tatal Revenue from Funding Sources

Total Surplus (deficit)

Capital expenditures would be incurred in the Initial year of the Pilot Project and be funded primarily
through NOHFC and FedNor funding envelopes. The Operating expenses would be incurred over a
three-year period and be funded exclusively through the EDF.
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Operating expenses would look as such, over the course of three years:

Revenue

Incubator Program Revanruo

Tetal Revenue

Expenses

Advartising

Insurance

Office Supplies

Rent or Lease

Unifities & Telephone ﬂ:ternetll

Crperating Continganoy

Totai Expenses

Total Opearating Surpius
{Shortfall)

Pilot Project Total Surplus {Shnrtfall] $ (140, nnu]l

Financing arrapgements fe.g, equity, loans, otc) and funding pavipers

Funding applications will be developed based on a 1/3 partnership with NOHFC and FedMar, recognizing
that EDF funding will be primarily utllized to address the operating shortfalls which are not eligible under
MOHFC and FedNor programming, .

n-kind contribetinng
The Sault Ste. Marie Economic Development Corporation will supply in-kind services such as:

s Management oversight;
® Business Cansultant support;
»  Financlal Management:
o T support;
® Promaotional support;
e QOther clerical and technical support as required
fialance, Finansial Statements, Cash fow projecticas historical and projected)

Estimated cash flow forecasts are included in the business plan far th|s three year Pilot Project.
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Dewmonstrated seed for pasistoncs aud suppoiting decumentation and applicstions To other
govertinent sslanss progirame, el

The Sault Ste. Marie Economic Development Corporation will not be abfe to undertake this initiative
without the support of the EDF. The funding received here will be utilized to leverage matching dollars
from the Morthern Ontario Heritage Fund Corporation as well as from FedNor, and without the City

contribution through the EOF these other applications will not be successful,
Boonamic Benefis

Descrintion of how the project prompies soonensio growth and diversiBoation

The Small Business Incubator Pilot Project works te enhance the local small business sector by affering
support and growth services unavailable atherwise, These services have, historically, increased small
business success across Canada and North America, to the point that businesses with access to
Incubatar assistance have seen their overall success rate increase from 36% to B0%.

By offering such an environment within the community, new businaess start-ups will develop to become
more robust over the long term, and by so doing have the potential for greater job creation and wealth
generation.

Poaiected jobr creation
& Filot project client direct jobs created — 15 to 20
* Post-pilot participant jobs created — 15 to 20
¢«  Total projected jobs created ~ 30 1o 40 total

Potential Tor iax sssessoont incraass

There [s certainly @ potential, over time, for tax assessment increases. These would occur as businesses
from the incubator establish themselves in the Downtown core after graduation from the Business
Incubater, Ower time, successfully growing businesses that graduate from the incubator will continue to
flourish in the community, building new opportunities.

Other eeononis and commundte benelts

The Smazll Business Incubator Pilot Project will provide a needed piece of community economic
infrastructure, and enhance the entreprensurial atmosphere af Sault Ste, Marie, and by doing so create
ocpportunity for small business growth above and beyand what already exists. The City of Sault 51e.
Marie has seen itself ris2 in the CFIB Most Entreprensurial Comrmunities rankings the last two years. A
Small Business Incubator provides oppartunity for the Community to further strengthen its
entrepreneurial capacity.

Communily Benelits

How the praject complimnents otfisr ea! fntiantives

This praject complements not only the Science and Technology incubator at the Sault Ste. Marie
Innovation Centre, but also will enhance and compliment the newly launched SCENE initiative by
Business Sault Ste. Marie. In addition, there is a synergy with the Community BDevelopment Corporation

(b

b
|
/



GLsNb)

and their clients, as well as a potential to compliment Gangplank, The SCENE, and other similar
community-based initiatives.

hmpact an the commanity as 4 whole

Overall, this project is a key piece of community economic development infrastructure, and will help
rnake Sault Ste, Marie a rmore competitive place as it relates to the success of small business. Having a
highly successful, sustainable and successful small business sector enhances other aspects of the
community for future external investments, increased guality of life, and global competitiveness.
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Sault Ste. Marie Small Business Incubator Pilot Project
A SSMEDC Strategic Priority Project

EXECUTIVE SUMMARY

Overview

City Council asked SSMEDC Enterprise Services staff 1o assess the feasibility of
the &mall Business Incubator concept for Sault Ste. Marie in late 2009. The initial
review was promising and the Small Business Incubator initialive was identified
as a strategic priority project in SSMEDC's 2010-2013 Strategic Plan. In late
2010, SSMEDC was able 1o secure $5,000 in funding from the Community
Development Corporation and 6,000 from the EDF to conduct a pre-feasibility
study regarding a Sault Ste. Marie Small Business Incubator. A consulting firm
was hired in 2011 to conduct the $11,000 pre-feasibility study and the final report
was completed at the end of July 2011.

Foliowing the completion of the pre-feasibility study, SSMEDC Enterprise
Services staff reported back to City Council and received support from City
Council to continue to move this initiative forward. Next steps included:

+ SSMEDC forming an Advisory Committee to help guide the planning process.
This Advisory Committee to include the Sault Ste. Marie Chamber of
Commerce, the Downtown Associalion, the Community Development
Corporation and the Sault Ste. Marie Innovation Centre;

¢ Developing a business plan for a 3 year pilot project; and

= |dentilying funding opportunities and developing applications for submission.

Small Business incubator

With the difficulties being experienced in the global economy over the last three
to four years, some jurisdictions in the North American economy have put a
greater emphasis on the development of a strong small business sector to
sustain communitias. This emphasis goes hand in hand with the reality that
small businesses face very uncertain futures upon start-up, and without outside
assistance and training, have a strong likelihood of failure within the first 3-5
years of operations.

As identified by the Canadian Associalion of Business Incubation (CABY):

“Business Incubation involves dynamic business sirategies 1o help
build up strong, viable, companies from an idea and determination.
Since starting up a small business can be such a challenge for
most, a business incubator is ofien necessary 1o help nuriure young
compantes those first few months or years until they have
established themselves firmly in the community. The new
entreprenaur can look to the incubator for hands-on management
assistance, education, information, technical and vital business
support services, networking resources, financial advice as well as
advice on where to go io seek financial assistance.

Business Sault Ste, Marie 2011 3
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The goal of an incubator is not only to ensure the small business
survives the start-up period where they are most vulnerable, but 1o
produce confident, successful graduates that are well grounded
financially and secure in their knowledge of how to run a productive
business independently, within two or three years of start-up. On
the average ninety-five percent of an incubator's clients graduate,
and eighty-seven percent of incubator graduates remain in
business, according 1o the ‘Impact of Incubator Investments Study’,
published in 1997, (NBIA). The resulting community benefits of an
incubator are healthy companies, accelerated job growth and a
significant return on investment for each economic development
dollar spent.”

Reports by the Canadian Association of Business Incubation {CABI) indicate that
the average survival rate of companies in Canada that go through business
incubation has been shown to be higher than 80% after 5 years, compared to just
a 36% probability of survival for non-incubated firms. Currently, Sault Ste. Marie
does not have a Small Business Incubafor to grow smail businesses in the
community other than those in the Science and Information Technology sectors.

Based on this information, the Sault Ste. Marle Economic Development
Comporation (SSMEDC) has looked at the development of a Small Business
Incubator Pilot Project for a 3 year pilot period designed to determine the
practical feasibility of a long-term Small Business Incubator facility for Sault Ste,
Marie. This Incubator would bridge the existing support gap for businesses with
respect o their guided development after the start-up phase.

Currently, services are provided within the community to assist businessas in
starting-up. However, with the service coverage currently in place, there is a gap
in Sault Ste. Marie for the further development of businesses {outside of the
Science and information Technology sectors) following start-up. Gurrently,
minimal developmental assistance is provided following start-up and as a result
there exists a need for a Small Business Incubator in Sault Ste. Marie.

It is proposed that this Small Business Incubator Pilot Project would provide
comprehensive, on-site and virtual support for up to the first three years of a
small business's operation, or fo a point that the business is sufficiently
developed that these services are no longer required.

These services consist of custom developed combinations of the following
functions:

e Entrepreneur Education;
° Coaching and facilitation services;

Business Saull Ste. Marie 2011 .|
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Client Networking;
Marketing Assistance;
Mentoring;

Affiliate Programs;
Virtual Office Space;
Post-incubation Services;

a & & & 4 %

The development of a Small Business Incubalor offers the community another
effective and proven tool with which 1o address job growth, economic
diversification, and wealth creation in various economic and social areas, while at
the same time working to foster the local entrepreneurial climats.

Particular groups that stand to benefit the most from a Small Business Incubator
include:

Young Entrepreneurs;

Newcomer Entrepreneurs;

Entrepreneurs returming to the workforce post-retirement;
Women Entrepreneurs;

Entrepreneurs with Disabilities or receiving social suppot; Etc.

Proposal

Based on the recently completed 3 year pilot project business plan, it is
estimated that the total capital and operaling cost over the three (3) year life of
the project would be approximately $565,00C. These costs include items such as
capital equipment, furniture and fixture costs, as well as some marketing doliars
and funds for capital contingencies. Leasehold improvements are accounted for
pasaed on general renovalion costs without a specific location identified at ihis
time; in addition, architectural costs are included as well to accommodate
building design to maximize the Incubator potential in any space.

Included as a part of the $565.000 cost projections are the projected operating
shortfalls for all three years. The feasibility study has demonsirated that a pilot
project will require City funding to achieve operational stability, and to this end
appropriate estimated shortfails have been identified.

The Sauilt Ste. Marie Small Business incubator Pilot Project will be key piece of
business development infrastructure for the community. The future success of
this iniliative will be determined by the success. results, and sustainability of this
pilot project.

Business Sauit Ste. Marie 2011 5
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Aecommendation

This project is congistent with EDF Criteria and demanstrates Sault Ste. Marie as
an enirepreneurial-locused community committed to continuing to grow and
support small business within the Gity.

Additionally, the Small Business Incubator Threa Year Pilot Program will benefit
Sault Ste. Marie over the long term. These benetits include:
+ Totfal projecied jobs created ~ 25 10 35
= Tax base increase as the small businesses become established after
incubation

Understanding these factors, it is recommended that the Sault Ste. Marie
Economic Developrment Corporation be awarded $190,000 from the Economic
Development Fund, subject to the following conditions:

* Funding approvals achieved from NOHFC and FedNor:
* Annual reports on the deliverables, beginning in 2014 on the anniversary
date of the receipt of funding.

This condition will provide an opportunity for City Council to learn the progress of
this initiative and ensures a level of accountability for the project itself.

Business Sault Ste. Maria 2[}1_1-' - 5



Sault Ste. Merie
ECONMOMIC
DEVELOPHMENT
CORPORATION

Sauft Ste. Marie Small Business Incubator Pilot Project
A SSMEDC Strategic Pricrily Project

. INTRODUCTION

City Council asked SSMEDC Enterprise Services staff to look into the feasibility
of the Small Business Incubator concept for Sault Ste. Marie in late 2009. The
initial review was promising and the Small Business Incubator initiative was
identified as a stralegic priority project in SSMEDC’s 2010-2013 Strategic Plan.
In late 2010, SSMEDC was able to secure $5,000 in funding from the Community
Development Corporation and $6,000 from the EDF to conduct a pre-feasibility
study regarding a Sault Ste. Marie Small Business Incubator. A consulting firm
was hired in 2011 to conduct the $11,000 pre-feasibility study and the final report
was completed at the end of July 2011.

Following the completion of the $11,000 pre-feasibility study, SSMEDC

Enterprise Services staff reported back to City Council and received support from

City Council o continue to move this initiative forward Next steps to include:

¢  SSMEDC forming an Advisory Commitiee to help guide the planning process.
This Advisory Gommittee to include the Sault Ste. Marie Chamber of
Commerce, the Downlown Association, the Community Development
Corporation and the Sault Ste. Marie Innovation Gentre;
Developing a business plan for a 3 year pilol project; and

¢ ldentifying funding opportunities and developing applications for submission.

This document outlines a plan for the development of a Smail Business Incubator
in Sauft Ste. Marie, through a 3 year Pilot Project designed to fill existing gaps
within the small business service sector and in so doing, support and grow smal
business in all sectors other than those in the Science and Information
Technology.

It is proposed that this Incubator will be dasigned to support small business
development activity within the City of Sault Ste. Marie by offering incubation
space and associaled services for gualified clients only. Working closely with
local area service providers and economic development agencies, the Sault Ste.
Marie Small Business incubator will target Incubation-ready clients and look to
provide these new stari-ups and existing micrc businesses with the fools,
supports and programs required to increase the effective business retention rate
beyond the first three to five years of operation. This goal will transiate into
increased job creation and retention, more sustainable, wealth generating, and
exportable smaif businesses, and ultimately an increased Municipal tax base.

Currently within Sault Ste. Marie there are three organizations dedicated fo
assisting small business start-up. These organizations are the Sault Ste. Marie




Serude Ste, Morie

Sault Ste. Marie Small Business Incubator Pilot ﬁFSjact

ECONOMIC
A S5MEDC Sirategic Priority Project e, DEVELOPMENT
CORPORATION

innovation Centre, the Community Development Corporation and Business Sauit
Ste. Marie.

Each serves different constituent groups but the vast majority of services are
targeted towards new start-up clients. There are only 2 organizations in the
community thai provide incubator services to very specific client groups. These 2
organizations are the Ministry of Training, Colleges and University's Self
Employment Beneiit Program {administered through Employment Ontario and
the Community Development Corporation) and the Sault Ste. Marie Innovation
Centre's Science and Technology Incubator. It is important to note that the Self
Employment Benefit Program is geared exclusively to those clients who are
eligible o receive Employment Insurance subsidies.

This leaves a gap within the existing services in the community which can be
addressed through the development of a Small Business Incubator in Sault Ste.
Marie.

Objective

The objective ¢f this initiative is 1o develop a three year pilot project for the Sault
Ste. Marie Small Business Incubator.

This plan is being developed to seek funding support for the capital and
operating costs associated with the three year pilot project. Funding will be
sought from four main sources for potential capital funding including: the
Northern Ontario Heritage Fund Corporation (NOHFC), FedNor, the SSM EDF
and the City of Sauit Ste. Marie.

Key Services

The primary function of the Sauli Ste. Marie Small Business Incubator will be to
provide Small Business Incubation services to eligible local business clients.
These services consist of custom developed combinations of the following
functions:

Entrepreneur Education;
Coaching and facilitation services;
Client Networking;

Marketing Assistance;

Mentoring;

Affiliate Programs;

Virtual Office Space;

e & & 2 & @ B
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= Posi-Incubation Services:

Sault Sle. Marie Small Business Incubation Program

The key primary services for the Sault Ste. Marie Small Business Incubator are
focused on those relative to long-lerm business viability and growth, and reflect
in great detall the key areas of success for said program. It is important to note
that these services are offered extensively and exclusively to clients of the
Incubator Program only.

As outlined in the Feasibility Study, there will be eight (8) services offered under
the Incubator Program’, available to eligible participants:

o Entrepreneur Education — this area includes the core services
designed 1o provide on-going training and education to all levels of
clients. Business training programs, seminars and guest speakers can
all help existing clients grow their businesses as well as attract
potential clients into the Incubator Program. Offering these services in
the incubator provides a comprehensive, one-stop location for all
Business Sault Ste. Marie business training, and in so doing enhances
the incubator Program presence within the community.

® Coaching and Facilitation — the key to any Incubator program is the
role staff play in guiding new businessas through the planning,
launching, or operating phases of their early growth periods. This will
be a key component to the Incubation Program as staff use specific
resources to guide clients through the compietion of most tasks on
their own, thereby assisting in creating the necessary skills to be self-
reliant and self-sustaining in the post-incubator period. Growth of
these skills through a guided process removes much of the guess-work
and confusion from the process for clients, and increases the likelihood
of success moving forward.

® Client Networking — this is a cornerstone service for all Incubator
programs across North America (96%)°. Networking creates a
collaborative environmenl for clients to share expertise, employees
and other resources; networking provides the psychological support
they need to reduce siress and avoid burnout. These services will
focus not only on external networking opportunities and skills building,
but also on developing opportunities for clients to network amongst
themselves.

' Buconjic, Nevin {2011). Sault Sle Marie Small Business Incubator Feasibifity Study. 53
2 Buconijic 54
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® Marketing Assistance — One of the more overlooked and problematic

area for new businesses is sffective and efficient Marketing planning.
To this end, marketing training, public relations assistance, developing
potential access to markets through trade show space or booths as
well as utilizing the Incubator's networks 1o assist clients in accessing
new markets are all important services. Incubator open houses, an
incubator newsletter and assistance with writing and distributing press
releases are all examples of efforts that can be made to move forward
with clients in these areas.

* Mentors — Incubator ciients can benefit from seasoned business
owners and senior executives who have experiences to share
regarding the launch of new products/services/businesses, or obtained
funding. Mentors can typically provide practical, real-world experience,
expand breadth of expertise available and expand number of
supportive stakeholders for the Incubator,

* Affiliate Programs - These programs are offered 1o clients who pay
fees 1o use the incubators services and participate in activities but do
not physically locate within the Incubator itself. These can be used to
groom potential incubalor clients not ready for full admission, serve
clients when the incubator is fully accupied, or reach out to clienis who
need assislance but are otherwise located elsewhere (regionally,
locally, etc).

° Virtual Office Space — Clients can pay monthly fees to access
services such as voice mail or personalized answering services,
access to conference rooms and shared office space for a specific
amount of time per month.

® Post-Incubation Services — An important goal of incubator programs
is 1o retain graduating companies within the community to benefit from
existing and future growth and employment generation. This is often
achieved through post-incubation services designed to help graduate
companies continue their growth.

Start-up and emerging businesses will greatly benefit from the variety of services
offered under this program, whether they are physically located in the Incubator
or not. The program s designed in such a way as to allow for clients at all stages
to best utilize the services where they most need them, and in so doing, targeting
problem areas specific o individual clients.

Business Sault Ste, Marie 2011 10
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Market Research

Target Markets

Primary Market
The primary target market for Incubator services within the Sault Ste. Marie area
will cover any and all businesses who mes! the following:

. Are a new start-up or are in the first five (5) years of operation OR
are looking to transition from home-based or part time operation to
the next level;

Demanslrate willingness and openness 1o coaching / mentoring

. Demonsirate high potential for sustainability and growth in the
future;

. Have the potential to export their goods or services outside of Sault
Ste. Marie;

. Have a real expectation for wealth generation;

* Require the services of the Incubator as a whole and are not simply

henetiting from lowered occupancy cosis,

acience and/or Information Technology-based businesses will be referred to the
Sault Ste. Marie innovation Gentre.

Secondary Market

In addition 1o those clients who meet the criteria above, the Sault Ste. Marie
omall Business Incubator will targel virtual clients and co-working clienls as a
secondary market.

Co-working spaces will be established that allow casual or semi-casual “drop-in”
style participation in various Incubator programs. There are many reasons for
clients to utilize co-working space, including:
- Existing business that has its own location but wishes to have the ability to
work within the Incubator environment on their own time
who may not be prepared to move their businesses forward as far as an
on-site tenant, however wish to participaie in the same environment as
time permits
- micro busiress start-ups who are in the strategic planning phase of their
development and are looking for peer input for growth

Participants in the co-working space will add to the entrepreneurial environment
of the facility, and at a reduced fee will provide additional revenue streams for the
Incubator.

Business Sault Ste. Marig 2011 i1
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Virtual clients are another secondary market that will be potentially beneficial to
the development of the Small Business Incubator. Virtual clients may already be
situated within a space prior to entrance to the Incubator, however may require
services not unlike those who are main Incubator clients. Virtual clients are
subject to the same entrance requirements and program expectations as other
clients.

II. INDUSTRY RESEARCH AND MARKETING STRATEGIES
Industry Research

Industry Canada indicates that Small Businesses account for 98% of all business
in Ganada and employ 48% of the total labour force in the private sector. Each
and every year, nearly 140,000 small businesses are created in Canada.

In comparison, statistics also indicate that 30%, or 42,000 of those new small
businesses will not survive their first year, and an additional 20% or 28,000 will
fail by year three. This harsh survival rate can be attributed to small business not
having access to trained professionals to assist in core areas to allow for iong-
term sustainability, within their budget, when they require them.

According to stalistics already established through CAB!, business incubation
has been shown to increase small business survival rate to 80% after 5 years,
compared to just a 36% probabitity of survival for non-incubated firms. Despile
these facts, Sault Ste. Marie currently does not have a Smali Business incubator
lo grow small businesses in the community other than those in the Science and
Information Technology sectors.

The role of a small business incubator is to fill the gap between those that
succeed and those that fail through lack of support and guidance, and provide
the assistance within those first three key years of cperation, that could result in
escalating success rates across the board for small business in the Sault Ste.
Marie area. There is very little debate about the effectiveness of business
incubators. Studies have confirmed that the survival rate of “lenant companisas”
approaches nearly 80% in some instances.

Marketing Strategies

The intent of this Incubaior Project is to offer enhanced services and business
development opportunities fo the small business sector. This project is designed
to become a viable and ultimately sustainabie model of business development

Business Sault Ste. Marie 2011 i2
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and support through revenue stream gensration and client fee-for-service
activities.

In order to achieve this end, the Sault Ste. Marie Small Business Incubator will
be positioned as the premiere location for non IT or Sciences-based businesses
to seek Incubation services and on-site location. To assist with Incubation
marketing, various strategies will be identified and implemented surrounding:

® Price;
Promotion;
. internet.

All strategies will tie into the central tenant of identifying high performing and high
potential Incubator clients and marketing the programs specifically towards that

group.

Price Strategy

There are a number of aspects around a Small Business Incubator that rely on
strong pricing siralegies, namely attractiveness o clients and sustainability.
Without effectively pricing products and services of the Incubator, clients will
gither:
a} not see the value of the Incubator; or,
b} be accessing the products and services for a significantly
under-valued amount, thereby threatening the long-term
sustainability and viability of the endeavour.

With these concerns in mind, the overall Price Sirategy must loak to provide fair
value to the client as well as revenue enough to allow for long-term sustainability
within a siructure that provides effective and efficient services.

The overall philosophy for the Pricing Strategy will be to provide all goods and
services at a "below market value” price fo Incubaior clients only, but on an
annually increasing rate, with an eye to achieve price levels close 1o those in the
marketplace by the end of the third year of occupancy. This will provide clients of
the Incubator with the maost favourable environmaent fiscally 1o be able to grow,
develop, and enhance their business while in the vulnerable stages within the
first 3 - 5 years, while also developing within these same clients an
understanding for the costs of doing business in the open market.

The success of this strategy however relies on the key element of escalating
service fees; clienis will have their service fees increase every year of their
occupancy, to the point that those costs mirror going—market-rate for commercial
rentat property by the start of their fourth year.

Business Sault Ste. Marie 2011 ) i3
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This is one key element of the Graduation policy, however it is not the only
means of determining graduation for clients, As best practices for Incubators
requires client turnover within a 3 year period, this pricing strategy can, to a
degree, be used to ensure that clients strive to complete their tenancy prior to the
3 year mark.

A proposed allotment of office space and the associated pricing attributed to it
can be found in Appendix B.

Promotion

The Sault Ste. Marie Small Business Incubator will rely on a strong mix of
promotional options fo ensure the maximum exposure within the community.
This mix will involve primarily:

» Personal Selling;

» Social Media;

* Public Relations;

» Advertising.
As a part of a non-profit entity, the Saull Sle. Marie Small Business Incubator will
be operating with tlight annual budgets, and will look to maximize its exposure
through various mediums and messages, all with an eye to maximum fiscal
effectiveness and efficiency.

Personal Selling Plan

Persaonal seliing will be one of the more important methods of promotion and
client identification for the Small Business Incubator. This method will focus on
targeted client recruitment, with a focus on the highest potential growth and
perfarming clients. This plan will utilize the expertise of employees at the Sault
Ste. Marie Economic Developmenl Corporation, the Community Development
Corporation and the Sault Ste. Marie Innovation Centre, amongst other
community partners, to identify and refer appropriate clients into the Incubator
program from amongst their own clients, as well as through the Incubator
Advisory Commiftee and its network of contacts and clients.

Additionally, through the day to day activities of community partners in general,
and the Economic Development Corporation more specifically, potentiai future
clients will be made aware of the Incubator, its services, and the means for
application as potential future clients.

The Sault Ste. Marie Small Business Incubator will rely on these primary contacts
with clients to ensurg that applicants to the program meet the stringent entry

Business Sault Ste. Marie 2011 14
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criteria that will determine the ongoing success of the program as well as, and
perhaps more importantly, the ongoing success of the clients themselves.

Additionally, the incubator program will be pushed through appropriate
networking opportunities such as Chamber of Commerce Take 5 events, Bridges
to Better Business networking, and through SSMEDC seminars and workshops.
This direct-to-client promotion will ensure the quickest and most reliable transfer
of information to clients, as well as pre-identification of potentially qualified
clients.

Social Media

The Small Business Incubator will rely heavily on testimonial and peer promotion
through Social Media. This avenue allows for direct interaction between staff
and/or clients and potential future clients as weil as the community at large.

Social Media outlets allow more free and direct contact between two or more
parties, allowing for fwo-way communication and shared information. This
freedom and dual avenues of communication allow a greater trust and
understanding between participants, and informalion provided through this
medium is less promotional and more educational.

To this end, a website developed solely to function for the needs of the Small
Business Incubator would be a great and necessary asset. This website would
be linked to the SSMEDC website, but also act as a stand-alone component of
the Incubator,

Key components of this sirategy will revoive around the effective and constant
use of Social Media, including YouTube, Facebook, Twilier and Linkedin. Clients
will be encouraged to explore Social Media in their own businesses as well, with
an eye to creating a larger network of contacts both inside of and external to the
Incubalor program.

Public Relations Plan

With strong community pariner contacts and a platform through the Economic
Development Cerperation, Public Relations promotion will be potentially the most
effective and most cost efficienf means of mass promotion across the
community; additionally, it could also be the most effective at targeting the types
of clients desired within the Incubator outside of personal seiling.

Most public relations will occur initially within the Economic Development
Corporation e-newsletter The Pulse, as well as through strong press releases
and follow up inferviews with all major news media outlets. An Incubator-specific
e-newsletter, designed to focus on client success, news and upcoming Incubator
events, will follow later in development.

Businass Saull Ste. Marie 2011 i5
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Media outlet coverage will play a strong role in the public awareness campaign
for the Incubator project, and will help lay the foundation for not only client
participation in the future, but also support within the City moving forward.

Advertising Plan

Advertising for the Incubator will focus on awarengss within the community of
what the Incubator is and what it does, the products and services it provides, and
how it benelits the clients as well as the community as a whole.

This advertising will look to take advantage of partnerships for potential volume
discount advertising as well as any potential free advertising that may occur
through trade of services and/or sponsorship/partnership efforts.

Primary mediums to be explored will be through:

« Shaw Cable 10;
» Sault Star newspaper ads and editorial/article space;
s Pariner website advertising space {Where applicable).

Advertising is subject 1o budget restraints, and will be the first area to be reduced
to accommedate any reductions there-in.

Internet

The Small Business Incubator will utilize the internet as a marketing "and
operational tcol in order to ensure not only best access te its clients, but as a
means for clients to connect most effectively with their customers.

For marketing purposes, internet applications and strategy will focus on creating
virtual access for clients to the Incubator staff and services. This will ailow clients
in all stages of development the ability to access programs and services as they
require them, and at their convenience. This is key in crder to continue o
provide the most customized environment to best meet the needs of individual
clients.

Additionally, with the wholesale adoption of the internet as an accepted and key
component to business development without borders, Internet marketing will act
as not only a medium to deliver the marketing message with, but also a means to
showcasing the accessibility of additional markets to the clients of the Incubator,
and a tool for said clients to gain international sales and growth.

Businoss Sault Sta. Marie 2011 16
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. MANAGEMENT AND QOPERATIONS

The Sault Ste. Marie Small Business Incubator will be operated under the
Business Sault Ste. Marie Division of the Sault Ste. Marie Economic
Deveiopment Cotporation. An internal organizational chart is included in
Appendix A.

Location

The Sault Ste. Marie Small Business Incubator will look to play a large role in the
continued revitalization and redevelopment of the Downtown segment of Sault
Ste. Marie. As such, locations for the Incubator are being considered first and
foremost within the Downtown centre. This project has the potential to provide a
steady stream of new tenants to the Downtown core as well as to Sault Ste.
Marie in general; this will encompass new business developments as well as the
relocation of businesses from home offices to store-front operations.

The physical location for the Incubator will be determined based on a number of
criteria. some of which include:

¢ Downtown location;
o  West to East between Gore Street and Church Street;
o North to South between Albert Streel and Foster Drive.
» Between 3000 — 5000 sq ft of configurable space:
o Open concepl design;
Shared services location(s);
Ore to two meeting spaces (one large, one small ideal);
Easy access to, and visibilty of iocation by clienis / client
customers;
o Ample parking for both lenants and customers alike;
o Access (o local area businesses and the business sector as a
wholg;
o Appropriate security features.

I I o

These are crucial location elements for the development of a fully integrated and
operational Small Business Incubator, and satisfaction of these elements is a key
to future success. Locations will be considered based on all criteria, and should
there not be an identified location suitable within the Downtown, then alternatives
wiill be explored for best fit with least impact on program deliverability.

Business Sault St2. Marie 2011 ' 17
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Configuration
Office Space

The Sault Ste. Marie Small Business Incubator will operate within an initial
configuration that focuses on the client. This configuration will allow for fixed
space for eight (8) client offices during the initial pilot period. Initial space
allocation would be to look at:

. Two {2) single offices (85-100 sq fi);

. Four (4) two-person (140-180 sq fi); and

. Two {2) four person (240-280 sq f) offices.

Configuration would be adjusted based on needs of the initial six clienis, but
should incorporate roughly 1000-1400 square feet of rentable office space.

In addition to client office space, offices for staff will be incorporated into the
facility, with an office designated for the Incubator Manager. Tetal office square
footage will be approximately 210 sq ft. A reception/administration station will
also be developed at the main entrance of the facility to accommodate one (1)
future staffer and coordinate front-line client contact and needs.

To complement these offices will also be the incorporation of client co-working
space. This will offer space for open-concepi workstations to be offered to
entrepreneurs, freelancers, and other business and creaiive people who wish to
be a part of the Incubator environment and program, but who may not require or
wish full offices. Effactive collaboration can be achieved by offering these clients
the ability to locale at private desks within an open-concept work area. The
configuration will look to include seven (7) desks/workstations with locked
slorage; each station will also provide enough distance between each to provide
clients with an adequate work area while maintaining the openness suitable for a
collaborative space.

Community co-working space (also called “hot desks") will be offered in addition
to the other iwo space allocations. This space will include desk space in higher
density than the client ce-working space discussed above; desks will be arranged
in back-to-back or ciuster arrangements, and there will be no locked storage
available. These spaces will be rented out on a daily ($25/day} or hourly
($10/hour) basis, appealing to clients who wish co-working space within a
creative environment in which te work for the day.

The hot desk approach looks to appeal to the home-based entrepreneur and
others who are looking to interact with other people, get out of the house, or
simply need a space to get work done.

Businass Sault Ste. Marie 2011 18
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Meeting and Shared Space

The Sault Ste. Marie Small Business Incubator will provide, as a part of the
services offered to clients, access to meeting space. This meeting space will
consist of one large board room with a capacity for 15-20 people at roughly 575
sg. fl., and wil include fully integrated web access and internet-based
communications capabilities, as well as teleconference capability.

All meeting rooms and offices will strive to achieve a feeling of openness and
work to building the collaborative and enirepreneurial environment desired in the
incubator space.

Additional support space will be aliocated to joint copy/printing stations as well as
a break/lunch area with microwave, coffee, refrigerator and other such amenities
available for incubator clients and staff, at roughly 350 square feet. All amenity
space will be consistent with the open-concept feel of the general Incubator
space.

Admission Criteria

Admission to the Sault Ste. Marie Small Business Incubator will be a competitive
process, and will utilize a standing commiltee for Admissions to screen client
applications and determine successful applicants. Final admission criteria will be
determined by the General Manager and the Admission Committee, with
approval of the 5SSMEDGC managament, and will screen to determine whether the
potential client™

e Has a viable business position and plan;

» Has a management team willing io accept the incubator's assistance and
will participate in the incubator’s internal community;

o Wil benefit the community’s economic development in the form of job

crealion, of create other community or sponsor benefits;

Will compete directly with an existing incubator client;

Can pay program rents and fees while developing positive cash flow;

Fits into the incubator's niche or focus area;

Has needs the incubation program can meei, whether on its own or

through its network of service providers;

¢ Will meet the requirements of any incubator pariners the company may
need;

s Is likely to meet benchmarks for graduation;

a &8 T 2

? Colbert, Adkins, Wolfe and LaPan: Best Practices In Action. McMaughton & Guan: Michigan,
2014.
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« Wil positively contribute to the culture within the incubator.

The actual intake criteria will be developed with these cornerstone ideals as the
basis, and will look to ensure that the clients with good potential for growth and
long-term success are the main focus of the incubation process.

Graduation Criteria

Determining an effeclive and strategic Graduation Criteria is potentially the single
most important aspect of a successful Small Business Incubator. This
component ensures clients are able to move through the Program in a manner
that best addresses areas of need and concern with a focus on growth, rather
than offering a “cheap” rent for clients with no ambition or desire to leave. For
maximum benefit of the community as a whole, and for the success of the
project, it is important to ensure propser Graduation of all clients in a time and
manner that best suits their needs.

Graduation criteria, not unlike Admissions criteria, will be defined by the General
Manager of the Small Business Incubator, along with input from the Advisory
Committee and SSMEDC Siaff.

Procurement

As an extension of the Sault Ste. Marie Economic Development Corporation, the
procurement process for the Small Business Incubator will follow SSMEDC
pelicies, as outlined in the SSMEDC Operations Manual (see Appendix A).

Human Resources
The Small Business Incubator Pilot Project will be staffed from within Business

Sault Ste. Marie.

Legal and Administrative

All legal and administrative areas will fall under the purview of the Sault Ste.
Marie Economic Development Corporation and its Operations Manual.

flay i N
HAE LS
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IV. FINANCIAL PLAN

Revenue Stream Analysis

Souit 5te. Morie

ECONOMIC
DEVELOPMENT
CORPORATION

Cash flow forecasts and Income statemenl forecasis were completed for the
project, outlining the flow of revenues versus expenses for the pilot project
duration. Balance sheet forecasts were not completed at this time as they would
reflect the entirety of the SSMEDC balance sheet, with a focus on Business Sault

Ste. Marie assets due to governance modelling.

Overall project costs for the three year pilot period are estimated as follows:

3 Year Financial Needs Summary

| Capital Expenses

Capital Equipment =it

o 3

I Leasehold Improvements gﬁﬁﬂ-ﬁ
£ Marketing ) %lr"]
Copital Co Htil'lgEI'IE';f."“"“ i

Operating Expenses
Operating Shartfall (Owver 3 vears)

Total Operating and Capital Expenses !

Funding Sources

| NOHEC Application
FedMor Application

|53l EDF Apprication

Total Revenue fram Funding Sources

Total surplus (deficit) N

Assumptions

Cash Flow Assumptions

During the development of the cash flow forecast, the following assumptions

were made:

Business Sault Ste. Marte 2011
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» Revenue streams begin in the second quarter of the first year of operation
and progress based on the proposed Incubator Progression model
Appendix B; Final year revenue based on a model of $6/Sg FL.

» Revenue streams are allocated through office and program pricing modeis
indicated in Appendix B;

= Expense costs for office sef up and Equipment cosls are outlined in
Appendix D;

« Renovations will occur prior to opening. however should be completed at
the start of the intaxe period; as a result, First Month Cash Flow
projections are based on immediate intake following the end of
renovations.

» Successful applications are made to NOHFC, FedNor, and the EDF fund;

» Al basic Corporate functions will be facilitated through the SSMEDC
offices, and as such costs will be attrbuted appropriately;

Revenue and Expenses Forecast

The revenue and expenses forecast for the Small Business Incubator Filot
Project is outlined in the attached documentation.

It should be noted that the Small Business Incubator Piiot Project will incur an
operating shorifall, as indicated in the attached documentation, for all three
projected years of operation.

V. MEASUREMENT FRAMEWORK

Performance targets for the Small Business incubator Pilot Project fall under
three basic categories:

1. Pilot Project graduation success rates;

2. New business start-ups;

3. Incubator direct job creation;,

4. Posi-Incubation job creation.

Pilot Project graduation success raies

Initially, the Small Business Incubator Pilot Project would look to achieve a
graduation success rate of its clients, after the initial three (3) years, of 80%.
This graduation rate is directly in line with the national average for business
incubation, and would be an indicator of client and pragram success.

New business stari-ups

It is estimated that there would be approximaltely 10 businesses started during
the course of the Pilot Project, creating an estimated 15-20 jobs.

Business Sault Ste. Marie 2011 ' 22
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Incubator direct job creation

Through the course of the three (3) year pilot project, there will be direct job
creation as a result of operations, and the initial 1arget for the Small Business
Incubator Pilot Project will be 15 — 20 jobs created through operations. This
takes into consideration direct micro-business start-up jobs as well as additional
hires through the three year process.

Post-Incubation job creation

Additional to the direct jobs created in the incubation process is the additional
jobs created once a client graduates from the program. The target for net new
job creation in the post-incubation period is an additional 15 — 20 positions
created, these would occur above and beyond the direct positions reported.

Total job creation targets would therefore equal 30 — 40 total new jobs created
from all Incubator activities after the initial three (3) year Pilot Program is
completed.

VI. Risks

This project has potentia! risks associated with it, namely as it relates to funding.
Primarily this is an infrastructure project designed to suppiement the City of Sault
Ste. Marie Economic Development efforts. As a result, initial Pilot Project
funding is retiant on Northern Ontario Heritage Fund Corporation and FedNor
program funding, as well as Economic Development Fund contributions. Should
the funding sources not be available then this project will be re-evaluated as to
funding program fit.

VIl. BECCMMENDATION

This project is consistent with EDF Criteria and demonstrates Sault Ste. Marie as
an entrepreneurial-focused community committed 1o continuing to grow and
support small business within the City.

Additionally, the Small Business Incubator Three Year Pilot Program will benefit
Sault Ste. Marle over the long term. These benefits include:
¢ Tolal projected jobs created — 25 to 35
» Tax base increase as the small businesses become established after
incubation

Business Sault Ste. Marie 2011 ] 23
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Understanding these faciors, it is recommended that the Sauilt Ste. Marie
Economic Development Corporation be awarded $190,000 from the Economic
Development Fund, subject to the following conditions:

s Funding approvals achieved from NOHFC and FedNor;
s Annuai reports on the deliverables, beginning in 2014 on the anniversary
date of the receipt of funding.

This condition will provide an opportunity for City Council to learn the progress of
this initiative and ensures a level of accountability for the project itself.

Business Saull Sta. Marie 2011 24
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Appendix A - Organization

Figure 1 - Organizational Chart for SSMEDC
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Appendix B — Incubator Revenue Structure

Figure 1 - Yearly Single Unit Bevenue Breakdown

Smal Ctfica Rediumn Offire Large Offiee Private Dest Co oworklog Spece Wirteal Incubator Clents Totzl

Year 1 S 37500 ] SE500 & BDO0 5 10BN & 10000 % 25000 5232ZR.00

Yearl 4 562.50 5 #3250 5 1,260 £ 10800 % 10000 5 iRii] 5 3,363,400

Yaar 3 5 7SO0 5 1110.00 § 16RO 4 108.00 5 106,60 5 1,000.00 L4, 74800

These figures represent the basic monthly rent of each specific unit type for each
stage of the incubator client movement.

As an example, Year 3 in the chart above indicales those clients in the third year
of their occupancy would expect to pay $750/mo for a small office.

Figure 2 - Numbear of New Occupied Offices per year

Smpl Office  Mogiym Offtee  Laree Office Private sk CroworkiopSpace  Victual fngubater Cllents
Year 1 P 2 1 3 4 5]
Year2 0 2 0 1 0 5
Year 3 1] 0 ] 3 0 10

As clients move through the Incubator process, they progress through the three
yearly rate levels. and new clients arrive to the program behind them. The
revenue figure indicaled in the cash flow forecast represents the movement of
clients frem one level to the next, with new clients added in at the stages behind
as appropriate.
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Appendix C — Capital Equipment Costs

Per Office Oty High Total

Desk 20 5 2000 S 40,000

Chair 20 b 600§ 12,000

Telephons 20 b 400 B 8,000

Computer and peripherals 3 § 2500 § 7500

File storags unit 12 % 1,000 £ 12,000

t
Tatal
Fis] & 6,500 $ 79500

Centre Specific Sy $Perltem

Lexmark X783e Colour Laser Multifunction ! $  BS500

Photocopier 1 $ 2,000

Tables {conference) b 3 450

Chalrs 26 g 1G0

Tables (printars} 2 5 100

Work Station Tatles 8 3 300

Library shelving 1 ¥ 3000

Litrary materials 1 £ 4000

Wideo ! telecanferencing equinmenn 1 £ 5000

Office Supplies 1 # 1,000

Mizc. Office Equipmant f 5 2,000

Signags 1 §  2.000

Banner Ups 3 6 800

Promolional Materials 1 ] 4,000

Metwork Server 1 & 10,000

Matwork Setup 1 & 2,000

Coffee Maker 1 ] 500

Relrigeralor 1 & 1,500

Stove/Range 1 & 700

Dishwasher i & 700

Microwaye 1 L 200
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Ravani Snd Expenses: Year 1 Operation: [Extimates)

Tlanth 2

Nianth B

Bianth 12

Rewenue

Incabalar Proaram Havenue

iET4

3574 b

Funding Sources

MOHFC Commgnity infrastucture Program |

Fedrler

SSMELE

Total Revente

Capikal Expeniex

Castel Squisment Turnilure/ Pl s

Leasehaid Improvenents

Welzrkrrzing

Cazltal Contingeacy

Total Capital Exponse

Cperating Edpenses

Adlvartising

Insurance

Office Supphas

At ar Lease

tilities & I'e'sshos [Internet)

Gperifing Certingency

1otal Operating Expense

" | ¥ear 1 - Toka! Operating {eficit)
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Revanue and Expenses: Yesr 3 Oparations [Eskimates)
Wlanth 2 Month 10 b viontli117| Month 12
Reusnae B e
R

Baginning Balance

Incubator Frogrom Revanue

ilties & Telenhone Snternet)

Total Reverie

Expenses

Advertising HE

Instiranos: R g

Difice Supplie =l | 1= 5

Hentor Lease ; = ]
qs &
dE E

Dperling Conlingrency

Tnkal Tapenngs

atal Dperating |Defsif)
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Revsnue and Expansos; Year 2 Dperations (Estimates]
[MenthITY| Month 2

O

S Tatal

Rawerus

Rrginnirg Belenra
Incihator Program fevenue

Tnoa: Rovenue

Crperating Exprnses
Mohesitislag
Izurance

MFre Supplkzs
Bent ur lease
Uilizies & Telephone {Interoot)

Operating Costinganey

Tozal Bacrating Esoenses
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ECONOMIC DEVELOPMENT FUND (EDF) - CRITERIA

The City of Sault Ste. Marie has established a City Economic Development Fund (EDF). The purpose
of this fund is to support job creation, support the increase of new tax assessment through new
investments, and to support economic development prejects. City Council annually establishes the
funding support for the EDF and as this fund is limited, City Council must be very selective in how it is
disbursed to ensure that the maximum refurn on investment is achieved.

To ensure accountability to City Council, the City of Sault Ste. Marie Finance Committee, the SSMEDC
has updated the EDF program criteria, delivery, and reporting. Consultation and input was also carried
out with the Sault Ste. Marie Chamber of Commerce, Sault Ste. Marie Innovation Centre, Community
Development Corporation of Sault Ste. Marie and Area and Destiny Sault Ste. Marie and a Fublic
Session to receive input from the community was hosied by SSMEDC.

1. Key Performance Targets

The previous EDF was established by City Council to promote economic growth and provide
opportunities in areas of business, technology, tourism and education. This is still important today. but
City Gouncil must ensure that the community benefits include specific performance targets, such as net
job creation and support for community initiatives that will support existing and attract new employers,
investment, and employees. Therefore, in deciding how to allocate funding consideration should be
given to support tor intiatives that would rasult in:

1.1. Net Job Creation: The focus of the fund is to support new economic development projects that
will create sustainable wealth generating jobs and diversify cur economy. Wealth generating
jobs are those that bring new monies (e.g., payroll) into the community. This will support
economic development that focuses on the creation of new products and services (e.q.,
manufacturing, science & technology, etc.) that are driven by external market demands:

and

1.2. Increase Tax Assessment: The greatest rate of return of the City Economic Development Fund
to the City of Sault Ste. Marie is to invest in those projects that would increase new tax
assessment (e.g. new industrial construction) or increased investment in existing facilities that
would increase the tax assessment value of that facility.

and

1.3. Economic Development Projects (“enhanced” promotion, marketing, research, and strategy
developmentl) that are consistent with Destiny S5M strategic priorities or that support the
creation of new gconomic engines for Sault Ste. Marie,

B A A et i o N S 1m0 (o [ it P g 1 L B BT P g 8 A L 08 A R
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2. Criteria for the Use of the Fund
The fund will provide capital for projects that create or protect jobs and the tax base by:

2.1, Promoting economic diversification and supporting the establishment of new businesses or
industries that support new products, services, and innovation,

2.2. Where benefits warrant, contributing to the sustainability or expansion of existing enterprises as
long as it does not unfairly cornpete with other local enterprises and the use of the City's EDF is
absolutely necessary in order for the project to succeed;

2.3. Supporting strategic community initiatives that support creating the environment for business
development (e.g. infrastructure development, educational/economic opportunities, labour
development initiatives, specific sector strategy development, innovation, and support for new
economic cluster development).

3. Eligible Applicants

Eligible Applicants for applying directly to the City of Sault Ste. Marie for the EDF would be non-profit
economic development organizations and City departments.

Private Sector applicants would be required to work in parnership with a non-profit sconomic
development organization such as the Sault Ste. Marie Economic Development Corporation. The
reason for this is that the City of Sault Ste. Marie has restrictions pertaining io the Municipal Act in
providing benusing to ihe private sector. However, as ihe lead economic development agency for the
City of Sault Ste. Marie, the SSMEDGC could work with the private sector in a partnership that could
access the EDF as long as the projecl meets the criteria and application requirements of the EDF.

4. Application Hequirements

Applicants will complete the following application information, provide a covering request letter, and will
provide the necessary supporting documentation to support their request. The application will include a
business or project plan, which outlines:

4.1. Appiicant Information
4.1.1. Lega! name of business/organization
4.1.2. MNames of Cfficers, Directors & Principals
4.1.3. History of Organization
4.1.4. Organization mandate
4.1.5. Key contact for initiative
4.1.6. Contributing partners and
4,1.7. References
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4.2. Project Information
4.21. Project description
4.2.2. Objectives
4.2.3. Performance largets
4.2.4. Ilmpacts and Limitations of Project

4.2.5. Methodology and timing {including key dales for progress reporis and final report to

Couneil)
4.3. Costs and Financing
4.3.1. Detailed project costs

4.3.2. Financing arrangemerits {£.4., equity, loans, elc.) and funding partners

4.3.53. In-kind contributions

4.3.4. Balance, Financial Statements, Cash flow projections (historical and projected)
4.3.5. Demonstrated need for assistance and supporting documentation and applications to

other government assistance programs, etc.

4.4, Economic Benefits

4.4.1. Description of how the project promotes economic growth and diversification

4.4.2. Projected job creation
4.4.3. Potential for tax assessment increase

4.4.4. QOther economic and community benefits

4.5. Community Benefits

4.5.1. How the project compliments other local initiatives

4.5.2. Impact an the community as a whole

After receiving the Application reguirements, the SSMEDC may at ils discretion request further

information and clarification from the proponent.
For processing, all applications will be sent to:

Manager of Corporaie Services

Sault Ste. Marie Economic Development Corporation
99 Foster Drive, First Level

Sault Ste. Marie, ON  P6A 5X6

Telephone enquiries: (705) 759-5432

Fax: {705) 759-2185

E-mail: d.iafleur@ssmedc.ca
Website: www.sault-canada.com
2007 07 10 |
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5. Process for Evaluating Proposals
5.1, The Sault Ste. Marie Economic Development Corporation will be respensiole to provide the

resources to support the iniake of applications and support the proponent (s} in the
development of their proposal.

5.2, The City Finance and Legal Department, through the SSMEDC, will provide recommendations

5.3.

5.4.

5.5,

5.6.

regarding economic resources available and related concems (e.g., due diligence
collaboration, risk management, muricipal act, etc.)

Prior to presentation to City Council the Managing Director of Destiny SSM will review requests
it appropriate, determine need from Destiny SSM Committee for input and recommendations,
and provide their input to the evaluation of the application.

Unless there are special circumstances, all requests shall contain written recommendations
fram the Sault Ste. Marie Economic Development Corporation Board of Directars, and the City
Finance Department prior o presentation to Council. This would be coordinated through the
SSMEDC.

All requests will be presentad 1o Council in writing with supporting preseniations by the
applicant if required.

City Council will make the final decision re: financial contributions from the fund.

6. Accountability, Monitoring and Reporting of Results

The following will be expected from the successful applicants:

6.1.

6.2
6.3.

6.4.

Recognition of the City Economic Development Fund contribution to the project in reports and
appropriate marketing products, including the Gity logo.

Progress reports as outlined in their submission’s timetable and proposal to Gity Council,

A final project report containing an evaluation of the success of the initiglive in meeting its goals
and key performance targets as well as the benefits to the community.

A complete report of all revenues and disbursements for the project within & months of
completion of projeet. The City Finance Department will require supporting financial
documentation (e.g. paid invoices, etc.) and has the right to review or audit project.
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THE COCRPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-23
AGREEMENT: (PR1.30) A by-law to authorize the execution of an agreemeant between
the City and Etsin Envirenmental Lid. (Elsin} granting & firsl right of refusal to Ellsin on
City owned property adjacent to Ellsin's property at 155 Yales Avenue.
THE COUMCIL of The Corporation of the City of Sault Ste. Marie. pursuant to Section 8
of the Municipal Act, 2007, 5.0, 2001, c.25, ENACTS as follows:

T EXECUTION OF DOCUMENTS

The Mayor and the City Clerk are hereby authorized for and in the name of the
Corporation to execute and affix the seal of the Corporation to a First Right of
Refusal Agreement to extend the agreement between the City and Elisin
Environmental Ltd. for the City's property adjacent to Ellsin's property at 158
Yates Awenus, {gs shown on Schedule "A" altached), until the earlier of
Movember 30, 2014 or until such time that the City receives a bona-fide offer for
the land.

2 SCHEDLULE “A™

Schedule "A" attached forms part of his by-law,

3 EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 21* day of January, 2013.

MAYOR - DEBRIE AMAROSO

CITY CLERK ~ MALCOLM WHITE

da LESALSTAFFEYLAWSEIIIEN 3-23 FIRST RIGHT REFUSAL AGREEMENT ELLEIN DOC
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO, 201318
PMENT CONTROL; A by-law to designate the lands
lgcated at 1616 Queen Street East an amea of site plan cantrol.
THE COLNCIL of the Corporation of the City of Sault Ste. Marie ENACTS

as follows:

1. DEVELQPMENT CONTROL AREA

The lands described on Schedule "A" attached hereto are hereby
designated io be an area of site plan control pursuant 1o Section 41
of the Flanning Act, R.5.0. 1980, chapter P, 13 ard amendments
thareto,

2, BITE PLAN POWERS DELEGATED

The Gouncil hereby delegates to the Planning Direstor and in his
absence o the Planner of the City of Sault Bte. Mare, Council's
powers to enter into & site plan agreement dealing with any of the
works o matters mentioned in Section 41 of the Planning Act as
amended, for the lands more particutarly described in Schedule "A"
ta this by-taw.

3. SCHEDULE “A” CTTTTRGERE

Schedule “A" hereto forms 8 part of this by-law,

i ensisan,  ofy not ha i
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4, PENALTY ot i s i e

Any parson who contravenas this by-law including the obligations
pursuant to the agreement enterad into under the authority of this
by-lawe i5 liable upan conviction therefore to penalty provisions as
contained in the Planning Act and the Municieal Aot

5 EFFECTIVE DATE

This bry-law takes effect from the date of its final passing.

FPASSED in Open Council this 21% day of January, 2013,

MAYOR - DEBRIE AMAROSO

CLERK - MALCOLM WHITE
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SCHEDULE “A" TO BY-LAW 2013-18 GF THE CORPORATION OF THE CITY
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 201317
DEVELOPMENT CONTROL. A by-law to designate lands located in the

Shanvood Heights Subdivision North Extension as an arsa of site plan
control {Palmer Development).

THE COUNCIL of the Corporation of the City of Sault Ste. Marie ENACTS
as follows:

1. DEVELOPMENT CONTROL AREA

The lands described on Schedule “A' attached hereto are hereby
designated to be an area of sife plan control pursuant to Section 41
of the Flanning Act, R.5.0. 1890, chapter P, 13 and amendments
thersto. )

2. SITE PLAN POWERS DELEGATED

The Council hereby delegates to the Planning Director and in his
absence fo the Planner of the Cily of Sault Sfe. Marie, Council's
powers to enter into a site plan agreement daaling with any of the
works or matkers mentioned in Seclion 47 of the Planning Aot as
amanded, for the lands mere parficularly described in Schedule "A"
of this by-law,

3. SCHEDULE “&"

Scheduls "A" hereto forms a part of this by-law.

4. PENALTY

Any person who contravenes this by-law including the obligations
pursuant to the agreement entered into under the authornty of this .
by-law is liabte upon conviction therefore o penalty provisions as
cantained in the Planning Act and the Municipal Act

EFFECTIVE DATE

cn

This by-law {akes effect from the date of its final passing.

PASSED in Open Council this 21 day of January, 2013,

MAYOR - DEBBIE AMAROSC

CLERK — MALCOLM WHITE
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SCHEDULE “A" TO BY-LAW 2013-17 OF THE CORPORATION OF THE CITY
OF SAULT 5TE. MARIE
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY.-LAW 201313

EMERGENCY MANAGEMENT PLANNING: (R1.407 A bylaw to amend
Schedule "A" to By-law 2008-44 (& by-law to adopt the Emergency Response
Plan for the protecton of public safety, health, the environment, the critical
Infrastructurs and property within the municioality).

THE COUNCIL of The Corporation of the City of Sault Ste, Marie, pursuant to
the Emergency Management and Ciwl Protection Acl R.8.0, 1990 Chaplor E£.9
and amendments thereio EMACTS as follows;

1, SCHEDULE "A” OF BY-LAW 2008-40 AMENDED

Schedule "A" of By-ltaw 2008-40 is hereby amended by removing
Schadule "A" daled December 2007 and replacing it with the attached
Sehedule *A" dated 2012,

2. SCHEDULE “A”

Schedula “A" forms part of this By-law,

3 EFFECTIVE DATE

This by-law 1akes effect on the date of its final passing.

PASSED in open Council this 21 day of January, 2013

MAYOR — DEBBIE AMAROSO

CITY GLERK — MALCOLM WHITE

da LEGALSTAFRBYLAWSR013ZM 113 FMERGBENCY PLAN SCHEDULE A
AMENDMENT D00
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Emergency Response Plan

Schedule “A” to By-law 2008-40
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1.0 infroduction

Emergencias vary in intensity and complexity depending on factors such as time of
occurrence, weather conditions, severity of impact, nature of the affected infrastruciure
and buildings, and demographics. The City of Saulf Ste. Marie Emergency Response
Flan is intended fo provide a framework for the prompt coordinated response of
government, private and volunteer resources when an emergency overwhelms the
capacity of norma! operations.

2.0 Purpose

The purpose of this document is to ensure a controlled, coordinated and effective
response is quickly undertaken at the outset of an emergency to minimize its impact on
the health, safety and welfare of the residents and visitors to the City of Sault Ste.
Marie, as well as to protect the environment and economy.

3.0 Scope

The City's Emergency Response Plan applies to large scale emergencies that occur
within the City of Sault Ste. Marie. The Emergency Management Ontario Glossary of
Terms' defines an emergency as, ‘A situation or an impending situation that constitutes
a danger of major proportions that could result in serious harm to persons or substantizl
damage to property and that is caused by the forces of nature, a disease or other health
risk, an accident or an act whether intentional or otherwise”.

An emergency may last from a few hours to several days or longer and possible events
for the City of Sault Ste. Marie include but are not iimited to:

« Critical infrastructure failures
*  Bevere weather emergencies
=  Hazardous material releases
* Health —related emergencies
« Fires and/ or explosions

This Plan does not replace existing operating procedures or guidelines that are used by
agencies respending to an emergency.

' Emergency Management Ontario. 2011. Glossary of Terms.

bsiracties’ 56104, pdf
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4.0 Legal Authority

The Emergency Management and Civil Protection Act, is the legal authority for all
municipal emergency response plans in Ontario.

The Emergency Management and Civil Protection Act states:

“Every municipality shall formulate an emergency response plan governing the
provision of necessary service during an emergency and the procedure under the
manner in which employees of the municipality and other persons will respond to the
emergency and the council of the municipality shall by by-law adopt the emergency
plan.” Section 3 (1)

Ontario Regulation 380/04 sets in place the standards for municipal emergency
management programs. These standards describe minimum provisions that must be
met to constitute an essential level program.

In regards to having an emergency plan, Ontario Regulation 380/ 04 states:

"The emergency plan that 8 municipality is required to formulate under subsection
3(1) of the Act shall consist of an emergency response plan.

An emergency response plan shall,
(a) assign respensibilities to municipal employees, by position, respecting
implementation of the emergency response plan, and

(b} set out the proceduras for notifying the members of the municipal emergency
control group of the emergency. Section 15

In accordance with Section 3(1) of the Emergency Management and Civil Protection Act
the City of Sault Stz Marie has enacted By-law 2008-40: A by-law to adopt the
Emergency Response Plan for the protection of public safety, health, the environment,
the critical infrastructure and property within the municipality.

5.0 Community Background

The City of Sault Ste. Marie is located on the St. Mary’s River in the Algoma District of
Ontario, Canada. It is the third largest city in Northern Ontario, with a population of
approximately 75,000°

? Statistics Canada. 2012. Sault Ste. Marie, Ontarie (Code 3557061} and Algoma, Ontario {Code 3557}
{table). Cansus Profile, 2011 Census. Statistics Canada Catalogue no. 98-316-XWE. Ottawa. Relsased
May 29, 2012. hiip:/Aveana 12 statcan go calcensus-recensement/201 Vdo-pd/proffindex cfm?Lang=E
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Sault Ste. Marie is bordered to the east by the Rankin and Garden River First Nation
reserves and to the west by Prince Township. To the north, the city is bordered by
Heyden, Goulais River, Searchmeont, Batchewana Bay and Pancake Bay. To the south,
across the St. Mary's River is the United States of America and the city of Sauit Ste.
Marie, Michigan. These countries are joined by the International Bridge, which connects
Interstate 75 on the Michigan side and Huron Street on the Ontario side.

The International Bridge border crossing carries vehicular traffic between Canada and
the United States of America, as well a rail bridge carries freight. On the St. Mary's
River the American Soo Locks is the world's busiest canal in terms of tonnage that
passes through it, while the smaller recreational boats use the Canadian Canal.

6.0 Emergency Management Program

The Emergency Management Civil Protection Act states:

“Every municipality shall develop and implement an emergency management

program ... The emergency management program shall consist of,

(a) an emergency pian as required by section 3,

(b) training programs and exercises for employees of the municipality and other
persons with respect to the provision of necessary services the procedure to be
feliowed in emergency response and recovery activities;

{c) public education on risks to public safety and on public preparedness for
emergencies, and

(d) any other element required by the standards for emergency management
programs” Section 2.1 (1)

As endorsed by Emergency Management Ontario, Sault Ste. Marie's emergency
management program is the product of a risk management approach incorporating a full
range of measures necassary to reduce priority risks including prevention, mitigation,
preparedness, response and recovery measures.

The goai of the City’s program is to save lives, protect property, public health and the
environmerys, and assure the continuance of critical infrastructure.

imwwﬂﬁwmmmm
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6.1 Emergency Management Planning Committee

The City of Sault Ste. Marie Emergency Management Planning Committee is
responsible for overseeing the City's emergency management program. Members of
the Commitiee inciude:

* Fire Chief (Chair)

+ Pglice Chief

* Manager of the Central Ambulance Communication Centre

=  Medical Officer of Health for Algoma Public Health

* Chief Administrative Officer

+«  Community Emergency Management Coordinator

+  Mayor (Ex Officio)

*  Council Appointee (2)

» Sault Area Hospital Representative

»  Commanding Officer of 49" Field Regiment

This Committee is responsible for meeting various legislated requirements annually
in support of the smergency management program {refer to Appendix 14 for the
Planning Cemmittee Terms of Reference).

6.2 Hazard ldentification Risk Assessment

The hazard identification and risk assessment process is a tool for understanding
hazards and the risks that they generate, and for comparing risk exposures from a
variety of events to sef priorities for planning and other emergency management
activities. -

Hazards fati into three categories:
+ Matural Hazards. Include events such as forest fires, severe winter weather
and fleoding
»  Human Caused {(accidental or intentional} Hazards: Inciude events such as
terrcrism, war and special events.
*  Technological Hazards: include events such as a utility failure, frain
derailment and hazardous material spill

Sault Ste. Marie’'s emergency management program focuses on those events that
have the greatest likelihood of occurrence and the greatest potential impact, and
ensures that, wherever possible, the municipality is prepared to effectively respond
to those events.
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7.0 Emergency Response
7.1 Operational Status

The City of Sault Ste. Marie operates under three levels of readiness for emergency
management response. These levels are:

MNormal Operations

Normal operaticns consist of regular daily activities such as training, exercises,
review of plans and procedures, and maintaining eguipment to ensure a constant
level of readiness should the need arise.

Enhanced Oparations

Enhanced operations indicates there is high probability of an emergency situation,
which could result in serious harm to persons or substantial damage to property. At
this level of operations members of the Emergency QOperations Control Team are
kept infermed of the situation and any develepments via phone and/or email. Select
members of the Emergency Operations Control Team whose agencies are involved
may convene o address the situation.

Activated

Activated status indicates that an emergency situation is imminent or cccurring and
requires the City’s Emergency Response Plan be aclivated. Members of the
Emergency Operations Conirol Team will be required to attend the Emergency
Operations Centre and members of the Emergency Planning Advisory Group may
be requested to attend as well to act as subject matter experts.

7.2 Activation of the Plan

The City's Emergency Response Plan may be activated in whole or in part by any
member of the Emergency Operations Control Team.

The following may be event triggers which drive the activation of the Plan:
*  The event reguires the coordination of multiple agencies

b L P e R e T P L P L S T rrcononcoone: |
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« The event requires centralized decision-making to mitigate impact

= The event requires coordinated communication and messaging

* The event requires a coordinated approach with other levels of government
*  The event is outside the scope of normal operations

¢ The event requires information gathering and analysis from multiple sources

*  The event is pre-planned and requires active management to ensure public
safety

7.3 Notification Procedures

Any member of the Emergency Operations Control Team may activate the
notification process, in whole or in part, by informing the Sault Ste. Marie Police
Service and/or Fire Services of the situation and directing that the Emergency
Operations Control Team be notified to atiend the Emergency Operations Centre
(EQC) or to standby for further instructions. Upon being notified it is the
responsibility of the Emergency Operations Control Team to notify their staff
internally of the situation.

Where notification of the members of the Emergency Operations Control Team is
not possible due to a disruption in telephone service, the Police Service may be
requesied to make personal contact with them, Puklic media may also be used to
direct members to attend the Emergency Operaticns Centre.

7.4 Strategic Level Response
7.4.1. Emergency Operations Control Team

The Emergency Operations Control Team (EOQCT)} is responsible for managing and
coordinating more-than-routine emergency responses, The convening of the
Emergency Operations Control Team does not autornatically require an emergency
declaration. As well the Emergency Operations Control Team may function with only
a limited number of persons depending on the emergency, while all members may
not attend the Emergency Operations Centre all members must be notified.

The City of Sauli Ste. Marie's Emergency Operations Control Team consists of the
following members:

+  Mayor

=  (Chief Administrative Officer
= Pglice Chief

= Fire Chief

HWWMM%W%%WhMW
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*  Medical Officer of Health

*+  Manager of Central Ambulance Communication Centre
+  Sault Area Hospital representative

» Lisutenant Colonel, 49" Field Regiment

+  Community Emergency Management Coordinator

7.4.2. Emergency Management Advisory Group

The Emergency Management Advisory Group consists of stakeholders within the
City of Sault Ste. Marie. While not normally a part of the Emergency Operations
Control Team members can be called upon to attend the Emergency Operations
Centre as subject matter experts to provide knowledge and assistance (refer to
Appendix 15 for more information on the Advisory Group).

7.4.3. Request for Provincial/Federal Assistance

Assistance may be requested from the Province of Ontario at any time without any
loss of contral or authority. A request for assistance will be made by contacting
Emergency Management Ontario’s Duty Officer. This contact is the responsibility of
the Community Emergency Management Coordinator. Emergency Management
Ontario will evaluate the municipality's request and determine the availability of
requested resources.

Any request for federal resources must be made to Emergency Management
Ontario through the same channels as describaed above.

7.5 Tactical Level Response

The agency most directly concerned with the mitigation of the emergency will be the
Lead Agency. This agency in turn designates its senior on-site official as the
Incident Commander {1.C.}). The Incident Commander assumes ultimate authority at
the emergency site, including reporting to the Emergency Operations Centre (refer
to Appendix 9 for a list of responsibilities).

7.6 State Of Local Emergency
7.6.1 Declaration of an Emergency

The Emergency Management Civil Protection Act states:

“The head of council of a municipality may declare that an emergency exists in
a municipatity or in in any part thereof and may take such action and may such
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orders as he or she considers necessary and are not contrary to law to
implement the emergency plan of the municipality and to protect property and
the health, safety and welfare of the inhabitants of the emergency area.”
Section 4 {1)

The Mayor or Acting Mayar of the City of Sault Ste. Marie, as the Head of Council is
responsible for declaring an emergency. This decision is made in consultation with
other members of the Emargency Operations Conirol Team. Upon declaring an
emergency, a formal written Declaration of Emergency must be submitted to
Emergency Management Ontario (refer to Appendix 10 for Declaration of
Emergency Form).

Notification will also be made to:
+ City Council
+=  The Public
» Neighbouring community officials
« Local Member of Provincial Parliament
+  Local Member of Parliament

Emergency Management Ontario has compiled a checklist of criteria to consider in
deciding whether to declare an emergency. Areas for consideration include;
government, legal, operational, economic and financial (refer to Appendix 12 for a
detailed list of criteria).

7.6.2 Action prior to the Declaration of an Emergency

When an emergency exists but has not yet been declared, action may be taken
under the City’s Emergency Response Plan to protect property and the health,
safely and welfare of visitors and residents of the emergency arsa.

7.6.3 Termination of an Emergency

A declared municipal emergency may be terminated at any time by the Head of
Council, Council of the municipality, or by the Premier of Ontario. A formal written
Termination of a Declared Emergency must be submitted to Emergency
Management Ontario (refer to Appendix 11 for Temination of Emergency Form).

Motification wili alsc be made to:
= City Council
=  The Pubiic

B T T e R R
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* Neighbouring community officials
« |Local Member of Provincial Parliament
« Local Member of Parliament

7.7 Facilities
7.7.1 Emergency QOperations Centre (EOC)

The Emeargency Operations Centre is the central contact point for the Emergency
Operations Control Team to report to and provide overall direction and support for
the response.

Members of the Emergency Operations Control Team will convene at the
Emergency Operations Centre to:

» (Gather ahd analyze information

* Develop & common operating picture
« Determing strategic priorities

«  Acquire and deploy resources

1.7.2 Incident Command Post

The Incident Cornmand Post (ICP) is the location from which Incident Command
oversees incident management. An ICP is only established when an incident occurs
or is planned. There is only one ICP for each incident or event. However, this facility
may change locations during the incident.

The ICP will be positioned outside of the present and potential hazard zone but
close enough to the incident to maintain command. It tvpically comprises the incident
management staff, officials and responders necessary to respond {o an incident. The
ICP may be located in a vehicle, trailer, tent, or within a building.

8.0 Responsibilities

8.1 Emergency Operations Control Team (EOQCT)

As a group the Emergency Operations Control Team will provide leadership and
coordination of emergency response operations, their priorities include, but are not
limited to:

= Protecting the health and safety of the community;

Sy e > B B BB B B B 0 000 0 0 00 L e W e
g
o



City of Sault Sie. Maris E 2012 !C}(Cﬁ )
Emergency Resgonse Plan

¢ Determining if the canvening and location of the Emergency Operations
Control Team is appropriate;

= Advising the Mayor as to whether the declaratior, or termination, of an
emergency is recommended,

= Supporting emergency operations at the site(s) by caliing out and mobilizing
emergency services, agencies and equipment;

= Arranging for setvices and eqguipment from local agencies not under
community control i.e. private contractors, industry, volunteer agencies,
service clubs;

» Notifying, requesting assistance from various levels of government;

« Ensuring that pertinent information regarding the emergency is promptly
disseminated to the media and public;

»  Determining if additional volunteers are required and if appeals for volunteers
are warranted.

8.2 Individual Responsibilities of the Emergency Operations Control
Team

All members of the Emergency Operations Control Team are assigned duties they
are responsible for during an emergency. The individual responsibilities are listed in
Appendices 1 through 8 as listed below.

Appendix 1- Head of Council

Appendix 2- Chief Administrative Officer

Appendix 3- Police Chief

Appendix 4- Fire Chief

Appendix 5- Medical Officer of Heaith

Appendix 8- Manager of Central Ambulance Communication Centre
Appendix 7- Sault Area Hospital

Appendix 8- Community Emergency Management Coordinator

9.0 Communications

Upon implementation of the City's Emergency Response Plan, an Emergency
Information Gfficer {EIO) will be designated as necessary.

The Emergency Information Cfficer is responsibie for:

W s s e e e s e
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= Collecting and disseminating accurate and timely information within the
Emergency Operations Centre

» Designating and working with a spokesperson to address the media

= Planning all media conferences and briefings

» Preparing and circulating media releases

9.1 Emergency information

The Emergency Operations Control Team (EOCT) will inform the public, as soon as
possible, of the emergency that is occurring or imminent and advise the public of
appropriate self-help actions and/or issue public warning messages.

Emergency information during a severe weather emergency will be conveyed
through local media (radio, television) and sccial media (Facebook). Warnings will
also be postied on both the City of Sault Ste. Marie's and the Police Service's
websites.

In extreme circumstances, the municipality will consider allernate forms of delivering
messages including:
«  Emergency services drive through neighbourhoods using public alerting
systems
»  Doeor-te-door contact by volunteers or municipa!l employees
« Establish emergency information lines which can take large numbers of calls
frem the public with relevant informaticn

40.0 Training and Exercises
10.1 Training

At minimum annual training wil! be provided to the Emergency Operations Control
Team highlighting individua! roles and responsibilities during an activation of the
City’s Emergency Response Plan. Training opporiunities will also be made available
for the Emergency Management Planning Committee and the Emergency
Management Advisory Group.

10.2 Exercises

Exercises will be conducted annually to assess operational readiness, reveal
opportunities for improvements, identify resources requirements, improve agency
and stakeholder coordination, clarify roles and responsibilities, and improve the
overall effectiveness of the City's Emergency Response Plan.

m&m-mrnm1-1-1-1-:-:-:-:-:-a-:-:ua:-:-u:-ouu:-n.:-:-uuu.ume-uum-i-u:-i'-:ﬁn:-;-;n:n:n:qqqqchqqqqﬂmctsqqqmnmwc e e i e e R
14
b



35
City of Sault Ste. Marie {5012 [D(d )
Emergency Response Pian

s NN P TR T LA T o EEE R e

]

11.0 Pilan Maintenance
11.1 Plan Review

The City’s Emergency Respanse Plan is reviewed annually by the Emergency
Management Planning Committee as part of their duties.

11.2 Updates

The City's Emergency Response Plan will be updated on an as needed basis.
Generally these updates will be the result of an After Action Report following an
event or exercise. Plan holders will be notified of any changes and provided an
electronic copy of the updated component (refer to Appendix 13 for Emergency Plan
Binder Distribution list).

12.0 Glossary
Activated ir Part of the Emergency Response Plan Concept of Operations.
(operatians) ' The Emergency Response Plan is activated in response to

: extremely hazardous conditions that are imminent or occurring.
' The Emergency Operations Centre may be pariially or fully
activated by members of the Emergency Operations Controi
Team.
After Action Report A report that documents the performance of tasks related to an
. emergency, exercise or planned event and, where necessary,
. makes recommendations for improvements.
Are designated locations intended to provide a
safe area for individuals to congregate while either waiting for
emergency personnel to respond or io receive transport to
Reception Centres and/or Group Lodging facilities

‘Assembly Point

Community | The individual officially designated by a community who is
Emergency responsible and accountable for the community emergency
Management management program. The CEMC, by definition, a municipal

Coordinator (CEMC) | employee as per the Municipal Act.

Critical Infrastructure | Interdependent, interactive, interconnected networks of
institutions, services, systems and processes that meet vital
human needs, sustain the economy, protect public safety and
security, and maintain continuity of and confidence in
government.

Emergency | A situation or an impending situation that constitutes a danger
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Gf-r"ﬁaiﬁr proportions that could result in serious harm to persons
or substantial damage to property and that is caused by the i
 forces of nature, a disease or other health risk, an accident or
. an act, whether intentional or othemuse

Management Ontario
| (EMO)

| Correctional Services with overall provincial emergency
- management responsibility. EMO is responsible for the

| Emergency An individual responsible for acting as the primary public and
| Information Officer media contact for emergency information requirements.
| (EIO)
| Emergency An advisory group comprised of local organizations, NGOs,
i Management post-secondary institutions, local industries, and municipal and
Advisory Group provincial governments. This group provides advice on the
development, implementation and maintenance of the
. Community's Emergency Management Program.
Emergency - The critical management team that oversees the development,
Management : implementation and maintenance of the community's
Planning Commitiee | emergency management program, _
Emergency Province of Ontario Iegisiatlcn which req uires each munlclpahtv |
Management Civil to develop, implement and maintain mandatory Emergency
Protection Act management Programs in conformity with regulations
developed by Emergency Management Ontario.
Emergency EMO is 2 branch within the Ministry of Community Safety and |

|
coordination, promoticn, development, implementation and |
maintenance of effective emergency management programs
throughout Ontario and for the coordination of these programs

with the federal government,

A comprehensive program that is based on a hazard e

identification and risk assessment process {HIRA) and includes

Operations Cenire
(EOC)

Emergency
Management
Program the five core components of prevention, mitigation,
| preparedness, response and recovery
Emergency “The facility outside of the emergency site where the Emergency

- Operations Control Team assembles to manage emergency
| pperations.

| A group comprised of key municipal department heads and

provision of essential services needed to minimize the effects of |
an emergency on the municipality. The Chief Administrative i

Response Plan
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Emergency
QOperations Control officials who are responsible for decision-making and the
Team (EQCT}

Officer is responsible for coordinating the actions of the Group.
Emergency A risk based plan developed and maintained to respond to an

emergency.
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Emergency Site | The geographic area in which the management team with the
- most direct hands-on response roles operates.

| Enhanced Operations | Part of the Emergency Response Plan Concept of Operations.

Emergency Management is alerted of a highly probable

hazardous condition and engaged for full situational awareness. |

The Emergency Operations Control Team is notified in

Evacuation Alert Informs the public of a potential threat or mpad ing danger. An
' Evacuation Alert allows for the population to begin an orderly
preparation to leave the affected area while informing them of
the hazards as well as identifying emergency zones, evacuation
L routes and Assembly Points. !
Evacuation Order | The impacted population is ordered to evacuate the area {
specified immediately. All persons in the affected area are to be |
told that, in the interest of their own safety and considering the
risk, they are now ordered to leave the area. ;
Exercise A simulated driil or sequence of events to evaluate plans and |
| procedures. There are four main types of exercises (drill,
| tabletop, functional, full-scale) and various sub-types. An
exercise is a simulated situation reguiring them to functicn in a
. real event.
Hazard (1) Arisk thatis a threat ;
' (2) An event or physical condition that has the potential to cause |
fatalities, injuries, property damage, infrastructure damage,
agricultural loss, damage to the environment, interruption of
business, or other types of harm or loss
Hazardous Malerizls | Substances which can cause death or injury to humans, shori-
| lerm or irreparable damage 1o the environment, or resuit in
| property damage or evacuation if released into the environment. |
Incident Commander/ - The entity/individual responsisle for all incident activities,
Emergency Site - including the development of strategies and tactics and the
Manager (IC) | ordering and the release of resources. The IC has overall
authority and responsibility for conducting incident operations
and is responsible for the management of all incident operations |

Incident Command The location from which Incident Command oversees incident
Post (ICP) management. There is only one ICP for each incident or event.
However, this facility may change locationg during the incident.
The !CP will be positioned outside of the present and potential
' hazard zone but close enough to the incident to maintain
command. The ICP may be located in a vehicle, trailer, tent, or
within a buiiding.
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Lead Agency Tha agency most directly concerned with the mitigation of the !

emergency, which will in turn designate an Incident Cammander
o ._.._.._|e&tthesiteof the emergency. |
Mitigation | Actions taken to reduce the effects of an emergency or disaster.

..............

Municipality ' Means a geographlc area whose inhabitants are inmrpﬂrateﬂ
Normal Operations ' Part of the Emergency Response Plan Concept of Operations.
Consists of the daily responsibilities that agencies must carry
. out to ensure readiness in the event of an emergency situation,
- This includes preparedness, training, exercise activities, review

of departmental response plans and equipment checks to

a ensure a continuous state of readiness should the need arise.
Preparedness Actions taken prior to an emergency or disaster to ensure an

effective response. These actions include the formulation of an

emergency response plan, training, exercises, and public

awareness and education.

' Prevention Actions taken to prevent an emergency or disaster.

L Ay, AL b s
' Pravincial Emergency | The fully equipped facility maintained by Emergency
Operations Centre - Management Ontaric that can be activated in response to or in
(PEQC) anticipation of emergencies. The PEOC is staffed with

. appropriate representatives from ministries that have been

' delegated responsibilities for those emergencies as well as
EMO staff. It serves as an initial point-of-contact for the affected
municipality and federal interests.

Reception Centre Usually located outside the impact zone of the eme'l:éenc;r, the ‘
i reception centre is a place where evacuees can go to register, |
receive assistance for basic needs, information and referraltoa |
shelter if required |

Recovery [ Actions taken to recover from an emergency or disaster.
| Response 1 Actions taken to respond {0 an emergency or disaster.
Risk Assessment Identification of risks o public safety, public health, the

' environment, property, critical infrastructure and economic

| stability from natural, human-caused and technological
sources/activities, and evaluation of the importance of the
aclivity to the continued operation of the community. The
vulnerability of the community to each activity should also be
evaluated.
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Appendix 1 - Head Of Council
In an emergency the Mayor shall:

a. Attend at the Emergency Cperations Centre when activated.

b. In conjunction with the Emergency Operations Control Team and other involved
parties, declare an emergency to exist in all or part of the Municipality.

¢. Ensure the Minister of Community Safety and Correctional Services has been
notified that an emergency has been declared.

d. Be prepared to issue news releases and make public announcements concerning
the emergency in conjunction with the members of the Emergency Operations
Control Team.

e. Terminate the declared emergency at the appropriate time and ensure all concerned
have been notified, including the Minister of Community Safety and Correctional
Services.

f. Provide City Council with regular updates and status reports.

g. Establish communications with provincial and federal elected officials.

h. Maintain a log of all actions taken.
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Appendix 2 - Chief Administrative Officer

In an emergency the Chief Administrative Officer shall:

.

b.

Advise the Head of Council and members of the Emergency Operations Control
Team on City administrative matters.

Inform members of the Sault Ste. Marie Senior Management Team of the
emergency,

Advise the area Schoal Boards and all other major educational institutions of the
emergency or pending emergency.

Co-ordinate Municipal staff, as deemed necessary by the Emergency Operations
Contral Team, to assist in an emergency.

Advise the Sault Ste. Marie Senior Management Team and all major educational
institutions and Beards of the termination of the emergency or pending emergency.
Maintain a log of all actions taken.
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Appendix 3 - Police Chief

The duties and respensibilities of the Police Service in an emergency and the method
by which the Service functions must be approved and managed by the Chief of Palice.

Some of the duties and responsibilities to be performed are as follows:

a. Provide advice on police-related matters to the Head of Council and the Emergency
Operations Contrel Team.

b. Control and, if necessary, disperse crowds within the emergency area in

consuitation with the Lead Agency.

Control traffic, where required, to facilitate the movement of emergency vehicles

both in and out of the major emergency/disaster area.

Conduct the evacuation of buildings, as required.

Establish evacuation routes to provide control.

Ensure the protection of property.

Arrange for policing, if required, in any communal site.

Advise the Coroner in the event of fatalities.

Co-ordinate media laison on-site and ensure that the contents of ail media releases

are cleared through the Incident Commander on-scene and the Emergency

Operations Control Team {unless of an immediate and urgent nature which requires

warnings or directions be provided to residents).

j. ifthe Police Service is determined to be the Lead Agency in the emergency provide
an Incident Commander (1.C.) to exercise overall control of the emergency
cperations and establish an on-site Command Post, in a safe arsa.

k. The 9-1-1 Central Emergency Reporting Bureau {C.E.R B.) Operator(s) on-duty will
dispatch Police vehicle(s) and the Patrol Sergeant to attend the scene. The Duty
Staff Sergeant will be notified.

I, The Duty Staff Sergeant will ensure that the necessary emergency services have
been notified.

m. The Duty Staff Sergeant, once the call has been verified by the on-scene officers as
being an emergency, shall:

L

e e a

i. MNofify the On-Cali Commander, Chief of Police, and Deputy Chief of Police.
ii. inform the Mayoer or alternate, if required
li. Advise the Sault Ste. Marie Area Hospital and Group Health Centre of the
emergancy in order for those institutions to activate their emergency plans,
if required.

n. The Duty Staff Sergeant will call off-duty members, as required and as directed by
the On-Call Commander or Chief of Police of the Service and, will maintain a log of
the time notifications were made and confirmed. The call may be made by direct
telephone or by a general call over the local radioftelevision stations if required.

0. The 911 Operator{s) will receive all Police-related cormmunications from the scene
and wili transmit all reguests for special assistance from the scene fo those whose
assistance is requested. When the Mobile Command Unit (Com-1) is in operaticn at
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the scene, communication messages shall be relayed to the 911 Operator(s) for
dispatch to ensure that "communication control” remains in the C.E.R.B.
p. The 911 Operator(s) and the Duty Staff Sergeant shall, when being relieved by the
next shift, inform the relieving personnel of all information pertaining to the situation.
g. If the emergency s of such magnitude that it would necessitate the need for
additional personnel or specialized equipment, assistance shall be requested from:

i.
ii.
i,
iv.
V.

Ontario Provincial Police,

Royal Canadian Mounted Police,

Sault Search and Rescue,

Sault Ste. Marie District Militia, andfor

any other organization deemed necessary.

Note: Any call for assistance from the Military must go the appropriate governmental
chains of command i.e. Emergency Management Ontaric. This should be facilitated
through the Community Emergency Management Cocrdinator.

r. Maintain a log of all actions taken
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Appendix 4 - Sault Ste. Marie Fire Services

The duties and responsibilities of Fire Services in an emergency and the method by
which Fire Services functions must be approved and managed by the Fire Chief.

Some of the duties and responsibilities are as follows:

a.

i-

v

The Fire Officer in charge of an emergency scene is responsibie for the safety of
other emergency perscnnel, and is to take the appropriate action tc protect these
personng! from entering hazardous areas that require special training or a self-
contained breathing apparatus.

If Fire Services is determined to be the Lead Agency in the emergency provide an
Incident Commander (I.C.) to exercise overall control of the emergency operations
and establish an on-site Command Post, in a safe area.

The on-site senior Fire Officer will coordinate and direct all Fire Services’
responsibilities.

Provide the Emergency Operations Control Team with information on Fire Services'
responsibilities being carried out at the scene.

Conduct all operations connected fighting fires, rescue, stabilization of the
emergency, and operation of a command post in the incident management sysiem.
Determine if additional resources, equipment or supplies are needed, and make
arrangements for procurement.

Trigger mutual aid arrangements for the provision of additional firefighting equipment
and personnel, if required.

Be prepared to take charge or contribute to non-firefighting operations i.e. rescue,
first aid, evacuaticns, etc.

In every notification tc the Fire Services of an emergency that is more serious and
widespread than the normal or usuat alarm, the following procedures will be
followed:

{. The Communications Operator shall notify the Platoon Chief, and  he wili
respond to the incident.

ii. The Communications Operator shall immediately notify the Fire Chief and
all Assistant Fire Chiefs. The Fire Chief will respond to the Emergency
Cperations Centre and make necessary notifications The Assistant Chiefs
and EMS Managers will report to No. 1 fire station.

fii. The Communications Operator will call in an additional operator to assist.

iv. The Platoon Chief will instruct the Communications Operators to contact the
appropriate agencies to respond i.e. Police, EMS, PUC, SSAR, etc.

v. The Fire Services On-Scene Commander shall establish a command post
and initiate the incident command system.

vi. The Fire Services On-Scene Commander shall establish a clear and
effective communications link with the Fire Chief at the Emergency
Operztions Centre

Maintain a log of all actions taken
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Appendix 5 - Algoma Public Health

Some of the duties and responsibilities to be performead are as follows:

d.

11111

Arrange for the coordinated response of all medical/health related services within the
community in consultation with hospitals, available clinics, and community health
providers ' _

Arrange for the investigation of infectious and/or contagious diseases.

Initiate control measures either by instruction regarding environmental control or by
organizing mass immunization in certain instances.

Provide advice on health-related matters to the Head of Council and the Emergency
Operations Contro! Team.

Ensure the potability of emergency water supplies and the proper testing of same.
Ensure the safety of the food supply and supervise its proper handling.

Arrange for the inspection of foodstuffs.

Arrange for the dissemination of all special instructions te the general public on
matters concerning public health.

Assist the Canadian Red Cross in the establishment and inspections of evacuation
centres.

Ligise with the appropriate Heaith Departments and Ministries.

Maintain a log of 2il actions taken
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Appendix 6 - Central Ambulance Communication Centre

In the case of an emergency the Central Ambulance Communication Centre is expected

to:
a.

b.

Work in conjunction with Sault Area Hospital and Emergency Medical Services of
Sauit Ste. Marie to coordinate and control the transportation of the injured.
Coordinate with Ministry of Health and Long-Term Care regarding issues
surrounding the emergency situation or secondary issues that may arise.

Liaise with the 811 Cenire regarding calis for ambulance and other emergency calls
that may require multiple agency response.

Provide advice and status reports on ambulance dispatch related matters to the
members of the Emergency Operations Control Team.

Direct representatives of the St. John Ambulance where their services may be
required for transportation of injured or in the treatment of the less seriously injured
either at the scene or at another designated location.

Maintain a iog of all actions taken.
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Appendix 7 - Sault Area Hospital

Some of the duties and responsibilities that members of the Sault Area Hospital may be
required to perform in an emergency may include:

a,

©oano

Ensuring liaison with the Medical Officer of Health and Central Ambulance
Communication Centre in regards to hospital and medical matters as required.
Ensure liaison with the Ministry of Health and Long Term Care, as appropriate,
Respond {o requests for provision of medical site teams and triage centers/teams.
Provide advice and status reports to the Emergency Operations Team as required.
Maintain a log of all actions taken.
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Appendix 8 - Community Emergency Management Coordinator

a.

Advise the Head of Council and the Emergency Operations Control Team on
emergency policies, requirements of the Emergency Management and Civil
Protection Act and related subjects.

Contact volunteer agencies as required by the Emergency Operations Control
Team.

Crganize the Emergency Operaticns Centre (EOC) so that all necessary supplies,
communications, and relevant information such as maps, charts, etc. are available
and functioning.

Ensure telephone communications are cperable in the Emergency Operations
Centre. (Members attending from various municipal departments should continue to
monitor thelr own radio systems to facilitate their functions and to provide
information to the Emergency Operations Centre.)

Provide and make available any other supplies or services when requested by the
Emergency Operations Control Team.

Maintain a log of all actions taken.
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Appendix 9 - Incident Commander

The incident Commander (IC} is responsible for the overall management of the incident,
including the establishment of incident objectives/strategies and the overall coordination
of incident activities. Far most incidents, a single individuai will fuifili the function of IC.
However under unigue conditions, a Unified Command model may be established.
Unless otherwise delegated, all incident activities are the respensibility of the IC. In
most cases, Incident Command is established at site-level Incident Command Post.

Some of the duties and responsibilities are as follows:
a. Ensure welfare and safety of all responders.
b. Determine appropriate level of response based on situation as known.
c. Assess the incident situation:
+ Review the current situation status and initial incident objectives.
« Obtain information from other levels of response, if applicable.
« Ensure that all organizations impacted by the incident have been notified.
d. Ensure that the Incident Command Post (ICP) is properly set up and ready for
operations.
e. Ensure that an incident check-in procedure is established immediately.
f. Ensure that email, telephone, or radio communications with the Emergency
Operations Centre and relevant organizationsfjurisdictions are established and
functioning.
Provide information and briefings to the Emergency Operations Centre, as required.
Monitor response activities to ensure that appropriate actions are taken.
i. Establish parameters for resource requests and releases:
+ Review requests for critical resources,
» (Confirm who has crdering authority within the organization.
= Confirm thoss orders that require Command authorization.
j.  Authorize release of emergency information to the public and media in cooperation
with the Emergency Operations Centre.
k. Establish and rmaintain Haison with supporting, or assisting organizations
. Demobilize incident facilities and operations as appropriate.
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Appendix 11 - Termination of an Emergency

Municipality: : {print)

i, hereby declare a state of

local Emergency terminated in accordance with the Emergency Management and Civil
Protection Act, R 5.0, 18690, ¢ E.9 s.4.(1) due to the emergency described herein:

{nature of emergency)

For an Emergency Area or part thereof described as: (geographic boundary)
Signed: = S

Title: — — A

Dated: at {time)
In the Municipality/ First Nalion of: _

Note: Fax to EMO Duiy Officer at 416-314-0474
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Appendix 12 - Checklist In Consideration of a Declaration of
Emergency

(Note: All references in this document refer to the Emergency Management
and Civit Profection Act, R.5.0. 1990, Chapter E.2, as amended 2006}

* This checklist is for use by municipal heads of council considering the declaration of
an emergency within their municipality. This checklist is not intended to provide any sort |
of legal advice -~ it is merely a reference fool. i

An emergency is defined under the Emergency Management and Civil Protection Act as
“a situation, or an impending situation that constitutes a danger of major proportions that
could result in serious harm to persons or substantial damage to property and that is
caused by the forces of nature, a disease or other health risk, an accident or an act
whether intentional or otherwise” [Section 1, definition of an emergency].

Under the Emergency Management and Civil Protection Act, only the head of council of
a municipality {or his or her designate) and the Lieutenant Governor in Council or the
Premier have the authority to declare an emergency. The Premier, the head of council,
as well as a municipal council, have the authority to terminate an emergency declaraticn
[Sections 4 (1), {2}, (4}].

An emergency declaration may extend to all, or any part of the geographical area under
the jurisdiction of the municipality [Section 4 (1)].

If the decision is made to declare an emergency, the municipality must notify
Emergency Management Ontario {on behalf of the Minister of Community Safety and
Correctional Services) as soon as possibie [Section 4 (3)]. Although a verbal declaration of
emergency is permitted, all declarations should ultimately be made in writing to ensure
proper documentation is maintained. Written declarations should be made on municipal
letterhead, using the template provided by Emergency Management Ontario, and
shouid be faxed to {(418) 314-0474. When declaring an emergency, please notify the
Provincial Emergency Operations Centre at 1-866-314-0472.

When considering whether to declare an emergency, a positive response to one or
more of the following criteria may indicate that a situation, whether actual or anticipated,
warrants the deciaration of an emergency:

General and Government:

o |Is the situation an extraordinary event requiring extraordinary measures?
[Section 4 (1) permits a head of council to "take such action and make such
orders as he or she considers necessary and are not contrary to law” during an
emergency.]

o Does the situation pose a danger of major proportions to life or property?
[Section 1, definition of an emergency]

u Does the situation pose a threat to the provision of essential services {e.g.,
energy, potable water, sewage treatment/containment, supply of goods or
medical care)? [Some situations may require extraordinary measures be taken
or expenditures be made o maintain or restore essential services. A declaration
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of emergency may ailow a head of council to expend funds outside of his or her
spending resolutions and/or the regular approval process of the municipality ]

o Does the situation threaten social order and the ability to govern? [Whether
due te a loss of infrastructure or social unrest (e.g., a riot), a crisis situation has
the potential to threaten a council's ability te govern. In such cases,
extracrdinary measures may need to be taken, Section 4 (1) provides for
extracrdinary measures, not contrary to law. Section 55 (1) of the Police
Services Act provides for the creation of special policing arrangements during an
emergency.|

o Is the event atiracting significant media and/for public interest? [Experience
demonstrates that the media and public often view the declaration of an
emergency as a decisive action toward addressing a crisis. It must be made
clear that an "emergency’ is a legal declaration and does not indicate that the
municipality has lost control. An emergency declaration provides an opportunity
to highlight action being taken under your municipal emergency response plan.]

Has there been a declaration of emergency by another level of
governmant? [A declaration of emergency on the part of ancther level of
government (e.g., lower-tier, upper-tier, provincial, federal} may indicate that you
shoutld declare an emergency within your municipality. For exampie, in the event
of a widespread disaster affecting numercus lower-tier municipalities within a
county, the county will likely need to enact its emergency response plan and
should strongly consider the declaration of an emergency. in some cases,
however, a declaration of emergency by a higher level of government may
provide sufficient authorities to the lower-tier communities involved (e.g.,
municipalities cperating under the authority of & provincial or federal
declaration).]

L

o Might legal action be taken against municipal employees or councilors
related to their actions during the current crisis? [Section 11 (1) states that
‘no action or cther proceeding lies or shall be instituted against a member of
council, an emgpgioyee of a municipality, an employee of a local services board,
an employee of a district social services administration board, a minister of the
Crown, a Crown employee or any other individual acting pursuant to this Act or
an order made under this Act for any act done in good faith in the exercise or
performance or the intended exercise or performance of any power or duty
under this Act or an order under this Act or for neglect or default in the good faith
exercise or performance of such a power or duty,” Section 11 (3), however,
states "subsection (1) does not relieve a municipality of liability for the acts or
omissions of a member of council or an employee of the municipality...."]
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o Are volunteers assisting? [The Workplace Safely and Insurance Act provides
that persons who assist in connection with a declared emergency are considered
“workers” under the Act and are eligible for henefits if they become injured or il
as a result of the assistance they are providing. This is in addition to workers
already covered by the Act ]

Operatignal:
u  Does the sifuation require a response that exceeds, or threatens to exceed

the capabilities of the municipality for either resources or deployment of
personnel? [Section 4 (1) permits the head of council to "take such action and
make such orders as he or she considers necessary and are not conirary to law
to implement the emergency plan.” Section 13 (3} empowers a municipal council
to *make an agreement with the council of any other municipality or with any
perscn for the provision of any personnel, service, equipment or material during
an emergency."]

2 Does the situation create sufficient strain on the municipal response
capability that areas within the municipality may be impacted by a lack of
services, thereby further endangering life and property outside areas
directly affectad by the current crisis? [Some situations may require the
creation of special response agreements befween the municipality and other
jurisdictions, private industry, non-government organizations, eic. Section 13 (3)
states that the "ccuncit of a municipality may make an agreement with the
council of any other municipality or with any person for the provision of
personnel, service, equipment or material during an emergency.”]

o Is it a consideration that the municipal response may be of such duration
that additional personnel and resources may be required to maintain the
continuity of operations? [In the event of a large-scale crisis, such as an
epidemic or prolonged natural disaster, municipai resources may not be able to
sustain an increased operational temipe for more than a few days. This is
particularly true if emergency workers are injured or become ill as a result of the
crisis. In such a case, the municipality may need {o utilize cuiside emergency
response personnel. Section 13 (3} provides for mutual assistance agreements
betwesn municipalities.]

o Does, or might, the situation require provincial support or resources?
[Provincial response {e.q., air quality monitoring, scientific advice, airlift
capabilities, material resources, eic.) may involve numerous ministries and
persocnnel. Activation of the municipal emergency response plan, including the
opening of the Emergency Operations Centre and meeting of the Community
Control Group, can greatly facilitate multi-agency and multi-government
response. |

o Does, or might, the situation require assistance from the federal
government {e.g., military equipment)? [Section 13 (2) authorizes the Solicitor
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General, with the approval of the Lieutenant Governor in Council, to make
agreements with the federal government. In Canada, federal emergency
assistance is accessed through, and coordinated by, the province. The
declaration of an emergency may assist a8 municipality in obtaining federal
assistance ]

o Does the situation involve a structural collapse? [Structural collapses
involving the entrapment of persons may require the deployment of one or more
Heavy Urban Search and Rescue (HUSAR) teams. Ontario has a HUSAR feam.
This team is specially equipped and trained to rescue persans trapped as a
result of a structural collapse. Any municipality in the province can request a
HUSAR deployment to a declared emergency. Requests for HUSAR resources
should be made through your local mutual aid fire coerdinator, Approval for the
dispatch of the HUSAR team comes from the Commissioner of Emergency
Management ]

a  Is the situation a large-scale or complex chemical, biological, radiological,
or nuclear (CBRN) incident? [Response to CBRN incidents requires
specialized resources and training. Ontario is developing three CBRN teams to
respond fo incidents throughout the province. CBRN teams are only dispaiched
to declared emergencies Requests for a CBRN deployment should be made
through vour local mutual aid fire coordinator. Approval for the dispatch of CBRN
teams comes from the Commissioner of Emergency Management.]

a Does the situation require, or have the potential to require the evacuation
andfor shelter of people or animals [livestock] from your municipality?
[Evacuee and reception centres often use volunteers as staff. As noted above,
the declaration of an emergency enacts certain parts of the Workplace Insurance
and Safety Act related to volunteer workers, Secondly, an evacuation or
sheltering of citizens has the potential to generate issues pertaining to liability.
Section 11 of the Emergency Management and Civif Prolection; Act may provide
municipal counciiors and employees with ceriain protections against personal
liabiiity.]

L Will your municipality be receiving evacuses from another community?
[The issues discussed in the previcus bullet may apply equally to municipalities
accepting evacuees.]

Economic and Financial:

a2 Does the situation pose a large-scale disruption to routine patterns of
transportation, or re-routing of large numbers of people and vehicles? [The
rerouting of people and vehicles poses a potential liability risk. Keeping persons
from their homes and delaying commercial traffic are hoth sensitive issues.
Section 11 of the Act may provide certain protection from liability. Section 4 (1)
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aliows for extraordinary measures to be taken, providing they are not contrary to
law.]

is an event likely to have a long term negative impact on a community’s
economic viability/sustainability, including resulting unemployment, lack
of available banking services and restorative measures necessary to re-
establish commercial activity? [The declaration of an emergency may
facilitate the ability of the municipality to respond to economic losses |

Is it possible that a specific person, corporation, or other party has caused
the situation? [Section 12 states that "where money is expended or cost is
incurred by a municipality or the Crown in the implementation of an emergency
plan or in connection with an emergency, the municipality or the Crown, as the
case may be, has a right of action against any person who caused the
emergency Tor the recovery of such money or cost...."]
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Appendix 13 - Emergency Plan Binder Distribution
'Agency | Copy Number
 Central Ambulance Communication Centre T+
. Union Gas o i 3 '-
| First Student Canada B ) 4 '-
Canada Border Services Agency |5 B
Group Health Centre ) ) 8
‘Sault Area Hospital S ™ o
International Bridge ; Admmlstratmn . 8 ;
‘Ministry of Environment - il -9 ]
| Ministry of Natural Resources B
 Ontaric Provincial Police - 12
Algoma District School Board 13
| Public Utilities Commission 14
[Aﬁ_‘raféi]rﬁéalé"'Enﬂergenr*y Service (ARES) s
| Canadian Red Cross 16
' Royal Canadian Mounted Pﬂ!lce 17
S N e e T
49" Field Regiment 19
Huron Superior Catholic District School Board 120
‘Sault Search and Rescue T
St. John Ambulance Association N o 22 ]
‘Sault Ste. Marie Reglonal Conservation Authority 23
' Mayor o o 24
" Counciilor Pat Mick N 27 o N
 Councillor Terry Sheehan 28
‘ Engineering and Planning o 30
Community Services S - )
| North East {..r::mm:mrfy Care Access Centre 32
“Social Service ' 33
_Chief Administrative Officer i 37
City Solicitor T o T AR 1
i Gty Clrk i - g |
Flre Services - Communications a0
! #1 Hall Platoon Chief 41
| #2 Hall Captain 42
#3 Hall Captain 43
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[ #4 Hall Captan |44 ]
Fire Chief 45 )
Assistant Fire Chief 46
R Command Bus == ~ T4BA
A¥goma Public Health T T4r
_Public Works & Transportation 48
F‘DiIGE Services - ) 49
' Social Services (Accessibilty) /B0
. Human Resources | 51
Emer\gency Gperatlcns Cer{t_ré o - 55 |
- Police Sewme- DEput'y Chsef S 56 T
3 Chief 57 o |
1 . =
" Administrative Inspector S 59 T
Suppc:-r’t Semcas Inspector - 60
P “EID .nspectcrr 62
‘Assistant Fire Chief of Support Services @~ |86
Assistant Fire Chief of Fire Prevention S 167 )
Police Service Command Vehicle o 68
' Chippewa County Emergency Management 69 B
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Appendix 14 - Sault Ste. Marie Emergency Management Planning

Committee Terms of Reference

Membership: Fire Chief {Chair)

Chief of Police :
Manager of the Central Ambulance Communication Centre
Medical Officer of Health Algoma Public Health

Chief Administrative Officer

Community Emergency Management Coordinator

Mayor (Ex Officio)

Council Appointee (2)

Vice-President of Sault Area Hospital

Lt. Colonel 49" Field Regiment

Meetings: January, October or otherwise as required
Location: T.BA.
Time: Suitable to majority

Terms of Reference: Emergency Management Planning Committee

1.

To formulate a plan of action and to provide for the protection of lives and property in
a major emergency/disaster in accordance with the Emergency Management and
Civil Protection Act R.S.0. 1990 Section 9 and the City of Sault Ste. Marie by law
adopting the plan.

To complete and annually to review a Hazard !dentification and Risk Assessment for
the community and to establish emergency planning priorities relevant to the
indicated risks.

To identify and prioritize community critical infrastructure, according to vulnerability
and risk.

To create specific plans for the identified risks by taking action to reduce or eliminate
the effects of such an emergency or disaster, to ensure an effective response, and
planned action to recover from the emergency as quickly as possible

To create a Public Awareness Program relevant to the identified risks.

To create an Emergency Information Plan and arrange for a local emergency
information center.
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7. To ensure training exercises are carried out in accordance with requirements of the
Emergency Management and Civil Protection Act R.S. 0. 1990 Sector 9.

8. To review and to approve the Sault Ste. Marie Emergency Response Plan on an
annual basis and to make amendments as required.

9. To ensure that the Emergency Operations Ceontrol Team is trained in the
implementation of the Sauit Ste. Marie Emergency Response Plan.

10.To consult with members of the Emergency Management Advisory Group in
emergency planning and reviews.
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Appendix 15 - Sauit Ste. Marie Emergency Management Advisory Group
Terms of Reference

Purpose _

The Emergency Management Advisory Group provides guidance and contributes to the
development, implementation, and maintenance of the City of Sault Ste. Marie’s
Emergency Management Program.

Goals and Objectives
To provide a setting that will foster dialog and sharing of ideas on the topic of
emergency management while correcting inconsistencies and minimizing duplications.

To provide support to members as they adopt emergency management practices in
their own arganizations.

To act as a subject matter expert providing knowledge and assistance upon request of
the Emergency Management Planning Team.

Membership
a) The organizations represented on the panel should ensure that their designate:
I. Have the ability, commitment, authority and resources to perform this role.
{l. Have access to expertise, knowledge and information relating to their home
organization.
HL. Wil report an the activities of the group to their respective organizations.
V. is able to share relevant information with the group regarding their
organization's emergency management activities.

b) The members of the Emergency Management Advisory Group shall:
l. Attend regular meetings as scheduled and additional meetings as time permits
It. Paricipate in discussion/ planning and share in the workload of the Group
. Provide expertise in their professional area of responsibility

Meetings
a) Semi- annuai meetings will be conducted at the Emergency Operations Centre (85
Old Garden River Road). Alternate venues may be considered as the need arises.

b) Sub-group meetings will be scheduled as required.
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CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2013-20

FINANCE : {F1.1) A by-law to establish user fees and service charges.

WHEREAS Part Xl of the Municipal Act, 5.0, 2001, ¢. 25, as amended, states
that despite any Act, a municipality and local board may pass by-laws imposing
fees or charges on any class of persons, for services or activities provided or
done by on behalf of it, and, for the use of it's property including property under
its control:

AND WHEREAS }t is desmed necessary to charge user fees and service
charges;

NOW THEREFORE the Council of the Corporation of the City of Sault Ste. Marie
hereby pursuant ta Part XI of the Municipal Acl, 5.0, 2001, c. 25 as amended
enacts as follows:

1. USER FEES ADOPT

That Ceuncil does confirm and ratify the user fess and service charges
dascribad in Schedules "A" to "G" attached to and forming part of this
By-law and are outiined as follows:

Schedule A - Clerk's Departrmert

Schedule B - Community Services Departmeant
Schedule C - Engineering & Planning Repartment
Schedule [ - Finance Department

Schedula E - Fire Department

Schedule F - Legal Depariment

Schedule G - Public Waorks & Transgportation Department

2. BY-LAW 2012-11 REPEALED

By-law 2012-11 is hereby repealed

3 EFFECTIVE DATE

This By-law is effective on February 1, 2013,

PASSED in open Council this 217 day January, 2013

MAYOR — DEEBBIE AMAROSO

CITY CLERK - MALCOLM WHITE

HOTIRE
i AEST g doountsit
Famay not
! iy ot b
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CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "A"
CLERK'S DEPARTMENT

bk i : : i
13-130-1300-5703 |MARRIAGE LICENSES
- Sale of Marriage Yicenses - ner licensa * 120.00 120,00 | Exempt Province
10-130-1300-5862 |MAP SALES
- Sale of City Maps - per map 2.00 2.00 ine
10-130-1300-5863 |ZONING BY-LAW SALES
- Sale of By-law 2005-150 - Paoer Copy 100.00 100.00 Ine 2005-150
- Sale of By-law 2005-150 - Paper Copy - Annual Update 50.00 50.00 ing 2005-150
- Sale of By-law 2005-150 - CD Rom 50.00 S50.00 fnc 2005-150
- Sale of By-law 2005-154 - CD Rom - Annual Update 50.00 50.00 tnc 2005-150
10-130-1300-5663 |OTHER
- Photocopying - ner page 0.50 0.50 Ine
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CORPORATICN OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - By-law - 2013 - 20 - Schedule B

10-500-5030-5415

COMMLUNITY SERVICES DEFPARTMENT

BONDAR P

A'-a’ILN '

- Full Day Rental - Non Profit Group 140.45 145.80 Add
- Part Day Renta! - Mon Prefit Group 88.43 90,00 Add
- Full Day Rental - Commergial 541.00 552.00 Add
- Part Day Rental - Commercial 251.00 257.00 Add
- Wedding Recaptians 619.00 £31.00 F¥als;
- Clean Up - Minor 52,00 53.00 Add
- Clean Un - Major 208.00 212.00 Add
- Barriars 1.04 1.10 Add
- Tables 4,16 4.25 Add
- Chairs 0.42 0.45 Add
- Sound System {per day} 26.00 26.50 Add
- Kitchen [par day) 52.00 53.00 Add
- Supervision of Yoiuntears {per hour) 1530 15.75 Add
- Alcohol event admin fee per event per day 28,11 28.70 Add
MARINA FEES
10-500-5040- - Fuels load Price+ § 0,02 | Road Price + § 0.02
10-500-5050- - Lock Tours - Deckage & Building Rental - Annual Fee 0.00 0.00 Add
- Sewage Pumpouts - per senvice 10.20 10.40 Add
- Cruise Ship Dockage Fee - rate per meter 5.10 526 Add
- Cruise Ship - Passenner disembarkmentiembarkment fes 1.80 ! passengsar .50 | passenger add
- Bondar - Slip Rental - Daily - per fool 117 1.24 Add
- Bondar - Slip Rental - Weekly - per foot 6.12 B.72 Add
- Bondar - Stip Rental - Monthly - per foot 15,36 19.60 Add
- Bondar Dock - Ship/Barge Dockage [per metre) 0.14 / hr 0,15/ hr|  Add
1.53 max / day 156/ day add
30,00/ month 30.60/month Add
- Bellevue - Slip Rental - Weekly - Mon Serviced per foot 4.08 4.16 Add
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- Bellevue - Slip Rental - \Weekly - Serviced per foot 5.10 522 Add
- Believue - Siip Rantal - Bi - Manthly - Non Serviced per foot 19.38 19.78 Add
- Bellevue - Slip Rental - Bi - Monthly - Serviced par foot 22.44 22482 Ardd
- Bellevue - Slip Rantal - Monthly - Mon Serviced per foo! 12.24 12.48 Add
- Bellevue - Slip Rental - Monthly - Serviced per foot 1428 14.56 Add
i - Bellevue - Slip Rental - Seascnal - Non Serviced per foot 25.52 27.04 Add
- Bellevue - Slip Rental - Seasonal - Serviced per foot 30.60 31.24 Add
- Bellevuz - Slip Rental - Daily - Serviced per foot 1.17 1.24 Add
- Bellevue - Slip Rentai - Bailly - Man Serviced per foot 1.02 1.06 Add
- Launch Ramp Fea - Daily 5.00 6.00 | Included
- Launch Ramp Fes - Seasanal 51.00 £1.99 Add
- Winter Storage - Monthly per foot 1.50 1.55 Add
- Slip Cancellation Fee 25.00 25.00 { Included
- September Special . 50% fee discount  |50% fee discount Add
10-500-5013-5610 |LEADERSHIP DEVELCPMENT
- Leadership Courses - varies per content $10.705 25 510.To 525 | Included
- Weekend Seminars - varies per content 525 Tos 60 525. Te S 6D Inciuded
SEMIOR CITIZENS ADVISORY COUNCIL
10-500-5070-5612 | - Fee in licu of Other User Fees 16,800.00 16,800.00 | ncluded
5170 & 5171 DAY NURBERIES
Unsubsidized - Before School 9.30 5.4% | Exempt |DSSAB Directed
Unsubsidized - After Schoaol 14.00 18.50 | Exempt IDSSAB Directed
10-600-5170-5560  |Subsidized Child Care based on ability to pay {per day) 25010 36.40 1.75t0 36.40 Exempri [DSSAR Directed
10-500-5170-5561  |Unsubsidized - Full Day 36.41 37.14 | Exempt [DSSAB Directed
10-500-5171-5560 |Unsubsidized - Half Day pius Lunch 20.10 Discontinued| Exempt [DSS5AB Directed
10-500-5171-5561 |Unsubsidized - Half Day 18.50 Discortinuad| Exempt [DSSAB Directed
MUMICIPAL BEST START PROGRAM
10-500-5172-5560 |Subsidized Child Care based on ability to pay [per day} 25010 37.27 2.501037.27| Exempt (DSSAB Directed
Unsuhsidized - Before School .30 920 Exempt |DSSAB Directed
Unsubsidized - After Schoo! 14.00 1400 | Exempt |DSSAB Directod
Unsubsidized - Half Day plus Lunch 20.10 200110 § Exempt |DSSAB Directed
Unsubsidized - Before and After Schoo! plus Lunch 37.28 37.28 | Exernpt {DSSAB Directed
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Mote - a 5.0 % discount applies ta Eﬁ.fEE.‘S paid 3 months in advance

5120/5130/5140

AREMNA FEES

- So¢ Greyhounds - asrecment covered by separate By-law

- Admissian - High school Hackey - Adults

3.10 .32 Ardd
- Admission - High school Hockey - Studerts & Seniors 243 286 Add
- Admission - High schaol Hockey - Children 2.22 2431 Add
- lce Rentals - per hour - Prirme Time - adult 124,87 137.57 Add
- lce Rentals - per hour - Prime Time -Youth 125.05 127.55 Add
- lce Rentals - per hour - Prime Time - Organized 106.75 10882 Add
- lce Rentals - per hour - Prime Time - Tournament 79.21 a0.79 Add
- lee Rentals - per hour - Schoet Board 7321 80.79 Agid
- lce Rentals - per hour - Mon |ce (Lacrosse) 4977 50.77 Add
- lce Rentals - per hour - Non Prime Time - Winter -Adult 79.21 B80.79 Add
- lce Rentals - per hour - Mon Prirre Time - Adult - Summer 114.94 117.24 Add
- lce Rentals - per hour - Non Prime Time -Youth - Winter 79.21 80.79 Add
- lce Rentals - per hour - Nan Prime Time -Youth - Surmmer 84.63 o652 Acd
-Essar Centre Angelo Bumbacco Room-Full Day 250.00 250,00 Add
-Essar Centre Angelo Bumbacco Room-1/2 Day or 1/2 room 150.00 150.00 Add
-Essar Centre Mulii Purpose Room 1/2 Day S0.00 50.00 Add
-Eszar Centre Mulli Purpose Room Full Day 100.00 100.00 Add
ARENA FEES (continued)
- Ice Skating - Admission - Adult 2.70 258 Add
- Ice Skating - Admission - Student 2.04 2.21 Add
- lea Skating - Admissicn - Senior 2.04 2.21 Add
- Ice Skating - Admission - Child 181 1.99 Add
- Rental of Mcheeken or Rhodes Centre - per day 867.00 885.00 Add
5110 POOL FEES
10-500-5110-5640 | - Public Swim Admission - Adult Aguatics 3.98 4.07 Add
- Public Swim Admission - Senior Aguabics 2.95 2.01 Add
- Public Swim Admission - Adult 3498 4.07 Add
- Public Swim Admission - Child / Senior 2.48 Z.66 Add
- Public 5wim Admission - Family 8.91 10.18 Add
- Pool Rental - per hour - Competitive Teams 44.55 45.48 Add
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- Pool Rental - per hour - School Boards - includes 3 instructors 51.16 92.98 Add
- Pool Rental - per hour - Public - includes lifeguards 59.09 101.07 Add

10-500-5110-5641 | - Public Lessons - per lesson + surcharge 6.76 6.90 Add
- 5wim Meet - Special Rate (per hour) plus expenses 3408 35.37 Add
- lohn Rhodes meeting room rental up to 3 hours plus expenses 3570 36.41 Add
- John Rhodes meeting room rental daity rates plus EXpenses i 162.00 104.00 Add
WEST END COMMUMITY CENTRE

10-500-5160-5616 | -Single Turf Field Rental Per Hour-Prime Time 120.00 120.00 Add

-Single Turf Field Rental Per Hour-Non-Prime Time 75.00 75.00 Add
RENTALS
- Rental Gymnastics Club - Rhodes Centre - per manth
- Rental Restaurant - Rhodes Centre - per menth
- Rental Pro Shop - Rhodes Centre - per month
The above Rentals are governed by Asreements approved by Council,

10-500-5010-5614 |ATHLETIC FIELDS
- Slowpitch Fields - Adult per diamond per evening 56.20 57.34 Add
- Youth Ball - per diamond per evening 2811 2887 Add
- Slowpitch (Ball} Fields - Tournaments per Diamond per Day 3598 36.68 Add
- Sault Amateur Soccer Association - Adult per fleld per night £6.20 57.34 Ardd
- 5ault Youth Soccer Association - per field per night 28,11 2587 Add
- Soccer Tournaments - per field per day 35.98 J5.65 Add
- High School Saceer - per Season 0.00 000 Add
- High School Soccer - per field per day 2811 2867 Add
- High School Saccer Tournament- per field per day 3558 3660 Add
- Steeler Football - per game 449 82 45881 Add
- Touch Football - per field per night 2B.11 28.67 Add
- High School; Football - per season B,715.00 7.050.00 Add
- Dressing Room Rental per event 28.11 28 87 Add
- Public Address System - per event 28.11 2887 Add
- Beer Garden - per event per day 2811 28.67 Add
- Sabercats Football - per game 224.91 22847 Add
- So0 Mingr Football - per evening (practice) i 28.11 2887 Ad
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- Soce Minor Football - per day game fee (QE "B 112.45 114.65 Add

- Soo Mincr Football - fee for Rocky DiPietro Field per day 224.M 22543 Addd

- Spaed Skating Club - per comaetition 552 27 573.50 Add

- Special Event Booking - Event more than 500 geople 546.21 557,12 Ada

- 5pecial Event Booking - Event more than 200 people 27310 278 54 Edd

- Special Event - Garbage Pick-up and Reocycling 208.08 212 76 Add

10-500-5010-5615 |BELLEVUE PARK

- Fatility Booking - per booking 2811 2857 Add

- Special Event Booking - Event more than 250 peaple S46.21 557.13 Add

- Sperial Fvent Booking - Event [ess than 250 people 27310 276.54 Add

10-550-5550-5630 |HISTORIC SITES BOARD {Fees set by Historic Sites Board)

- Membership - Aduit 12.00 Add Historic Sites
- Membership - Family 20.00 Add Board Resalution
- Membership - Senior 5.00 Add 2008
- Membership - Group/Business 25460 Add

- Admission - Adult 800 | Inctuded
- Admission - Seniers f Children £.00 1 Inciuded
- Admission - Child under 5 years of Age Free] Add

- Admission - Eamily 22.00 4 included
- Admission - Self Guided Grous (10 or more | Adults 500 | inclided
- Admission - Self Guided Group (10 or more | Seniors/Children 4.00 | Included
- Admission - Guided Tour Growp {10 ar more | Adults 6.00 | ncluded
- Admission - Guided Tour Growp {10 or more ) Seniors / Chiidren 5.00 | cluded
Education Tours - per student {Gasic rate) 2.00 2.00 | Exempt
{ basic rate X length of program + activity eost} '

- & 5K =1 hour

- Grades 1to 7 & Christmas = 1.5 nours

- Baking 5 (1L50 / student, item)

- Take Heme Craft 51,00/ student + item

- Christrmas - per student - {Includes craft and baking) 3.75 375 | Exempt
- Brownie / Guide - 2 hour program - per participant tollow fees of Ed) 5.00 5.00 | Exempt
- Sparks / Beavers - 1.5 hour program - per participant (follow Fees of Ed) 5.00 509 Exempt
- workshaps of any kind - minimum 1.5 hrs per participant 10.00 + supplies | 10,00 + supplies Add

- Dutreach rental of education Kits 25.00/ 2 wreoks 2500/ 2 waeks Add
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- Outreach Programs 25./ hr + supplies | 25./ hr+ supplies Add
- Birthday Parties Min 5100/ 510 ea | Min 5100/ 510ea| Ade
- Special Events & Hapnenings in the House
- Senlors Tea - per person 6.00 | Included
- Fur Festival - per oorson 5001 Includes
- Blueberry Tea - per persan B.00 | Included
- Blueberry - Pancake Breakfast - aduit 800 | Included
- Bluebeorry - Pancase Breakfast - senior 7.00 | included
- Blueberry - Pancake Breakfast - child [over 3 yrs) 500 | included
- Harvest Festival - per persan U 5.00 1 included
- Evaning in the Summer Kitchen s AL O 50,00 { Included
- Christrnas Open House - Admission Fee Admission Fee Add

| - Heritage Lunch (per persan) N 15.00 Included
- Heritage Dinner {per parsan} 30.00 Hicluded
. speciaﬁft_ate - Cultural Passport % of Fuli Rate % of Full Rate Mo
- Special Rate - Marketshare Tourism Pass % of Full Rate 3 of Full Rate Mo
Brick Purchase (\Walkway to History) 50.00 50.00 Mo
Plague Purchase [Walkway to History) 1006.00 1o 50000 |100.00 to S00.00 Mo
Site User Fees: (Weddings, parties, Photographs, Fitm Crews)

{Basic Rental Not for Profit - 1/2 day [up to 4 hrs.) 100.00 100,000 Add

|Basic Rental Commercial- /2 day {up to 4 hrs.) 250,040 250.00 And
Basic Rental Mot for Profie - Full day {4 to 10 hrs.) 150,08 150.00]  Ardd
Basic Rental Commercial - Full day (4 to 10 frs ) 450.00 450.00 Add
Basic Rental for Wedding Ceremony and/or photographs 200.00 200,00 Add
Basic rental for Fiim Crew [(par hour) 100,040 100.00{  Add
Supervisory Fees (added to basic rental rate) {per hour) 10.060 10.00 Add
Photography Fee {550 per 1/2 hour) n/a 50.00 Add
Research User Fees
Individual research request 10,00 10.00{  Add
Yearly research provileges 50.00 5000  Add
Reproduction Fees - photoconying (per page) 0.25 0.25| Add
Reproduction Fees - photograph scans [printed/disk) _ 5.00 5000 Add
Map repraduction - will be subject to the so. ft. rate of anather
business plus (administration foe) 525.00 $25.00|  Add

Previously MST added
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CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "G"
ENGINEERING & PLANNING DEPARTMENT

> FHINCE anns:-up B AN MING FEES

i T
e
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- Retainer for Builing taspactions and Flans Examinations

friow incluced in By-law 2012-45]

- Additional Connection Charges

111-300-3030-5542 |REZOMNING FEES

- Sale of City Official Plan 2000 plan 53000/ plan Exermpt

- Official Plan Amendment 5 120000 amend 31600007 amend)  Exempl

- Rexoning Application Fee $ 120000 ! app £ 180G.00  aop|  Exempt

- Combinad Cffickal Pian & Rezoning Apphoation F 200000 f app 5250000/ app)  twempt

- Subdhvision Approval Fee $ 250090 apn 2300000 ann|  Exempt

- Condominium Approval Fae F 200000 apn 2500007 app|  Exempt

- Sita Plan Review | Development Canlral) % 500007 app FE50.00/ app]  Exampi

- Signs - Minor Amandment § 20000 | =ign $ 250,00 1 gign Exernpt

- Deferred Application 5 50,00 f app £ 80,00/ app| Exempt

- Deferred Appiication if new Motice is Hequired 8 2E0.00 ) app 325000 1 app Exempt

- Preparation of a Subdivision Agresment $2000J mpn 2500 appl  Exempt

- Siaff Atendance at OMB Hearings ** H500Mearing day $500hearing day __ Exsimpt
{16-300-3034-5540 |COMMITTEE OF ADJUSTMENT FEES 2010-87

- Minor Variance Application (Single Unit Residential % 300,00/ apo $ 350,00 faopf  Exemipt

= Minor Variance Application (Mullile Unit <5 RA /R Zone) $ 40000/ apa 54800001 anp|  Exerpt

- Minor Varance Anplication (Multiple Linit =4 & Other Zones) § 50090/ app § 550,00/ apn|  Cxempt

- Daferred Miror Variance Applicztion A0.00 1 app A0.00 1 app Exernpt

- Consent Application {Lot Addition) & 450,00 1 app F 50000 M app  Exempt

- Consent Application {Mew Lot Creation) 400 + 300 Jlotlapp $500 + 5300 fokapp Cxempt

- Pesd |zsuance Applicstion Fee 5 1G0LG0 / deed 5 100,00/ desd Exempt

- Defarred Application Fee - Mo Mew Motics TE.C0 1 app 75,00 app Exemat

- Deferred Application Fee if Mew Naotice Reguirsd 142 App Fee 1/2 App Fee| Exemot

- Property Standards Aopeal Fes 3 +00.00 f asp S 10000/ app| Exempt
10-300-2020-5741 (SEWER COMNECTIONS . 2002-50

- 100 mm digmeter lateral per connection 3, 720,00 53, 720.00 Exempt

- 150 mm diameter lataral per connaction $4, 020,00 4. 020.C0 Exsmpt E
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! . Class A Pavement - Additionzl Charge

5181000 1 5181000 |  Exempt
- Class B Pavement or Surface Treatment- Additional Charge 5155000 § 51.550,00 Exempt
- Curb and Gutter - Arditiona; Charge 51,080.00 | $1.080.00 | Exempr S
_— - Concrate Sidewa’ - Additional Charge $1,320.00 $1,320.00 Ezempi
- CCTV Sewer Inspection T $170.00 $170.00 nc
- Lewer Cameara Inspection SiB5.0D 316500 Add ]
10-300-3020-5721 |CLLVERTS o
- Single Drivewsy L o 132000 Driveway 1320000 Didvgwary|  Exempt Ses By-law 2008134
- Doubde Entrancs Driveway 2574.00 ¢ Driveway ZAT4.00 f Drivewsy Exemmpt Soe By-law 2006131
Additional Chargoes i
- CLJ‘IgEﬂ Couplings ; $ 85 00§ coupling $ 6500/ coupling Ine See Bylaw 2003.131
i - Additio nﬂl{_{;gu[:.r_er't length § 225,00/ mator $ 22500 f meter Ine Ema By-aw 2008-131
13-30C0-32000-3446 DIGITAL DATA FEES
- Infe Light Z6.00} 25,00 inc
- Full data Extract FH0.00 § 250,00 IRe
- Digital Orthophatos [ 1km grid) 100,00 E 10000 Ine
_ Aerial Mosaic 500.00 ¢ £00.00 Inc
- Plan and Profile Drawings $10isheet F10/shaat) Inc
- Lgwyer Requesis for SanitaryLateral Senviges 525 225 Inc

BUILDING PERMITE are covered by a Separate By-law

* Soe By-law 2012-48
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CORPCRATION OF THE CITY OF SAULT STE., MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "D"
FINANCE DEPARTMENT

LOTTERY LICENCES

i }P_.

10-140-1410-5702

- Raffle under 5 50,000 uatq_n_ : SA000ari% ofthe | $1000or t % ofthe | Exempt
Prize Vaiue Prize Vatuo

. - Raffle over 5 50,000 value tey Province to Province Exempt

3 - Bingo - prize under % 5,500 510000ri %efthe | $10.000r1 2 ofthe [ Exempt
- Bingo - prize over 5 5,500 to Province to Province Exemnpt
- Bazaar [ Maximum 3 wheels | 510.00 fwhae! | 5 10.00/ whee| | Exempt
- Mevada Tickets A8 of Prize Value | 3% of Prize Value | Exempt

10-140-1210-5701 |GENERAL LICENCES )
- Pawnbroker { Annual S250.00 S250.00 Exempt 2003-52
- Peddler - Besident Prodoee, Daily { Annual ) S250.00 5250.00 Exempt | 2003-53
- Plumber - Master S20.00 520.00 Exernp 003-54
- Adult Entertainment Parlour - Owner / Operakor - Annouad =2,000.00 52,000.00 Cxempd 2002-165
- Adult Entertainmant Parlour - Jwner - Annual 5200000 52,000.00 Exempt 2002-165
- Adult Entertainmeant Patlodr - Oparator - Annual £2,000.00 52,008.00 Exempt 2002-165
- Adult Entertainmaent Parlour - Burlesgue Attendant - Annual 575.00 575.00 Exemnt 2002-165
- Armusement Arcacde LAnnual} 5230.00 5250.00 Exernpt 2003-50
- Food Vending 522500 522500 Expmpt 2003-51
MOTE : Licence Fees for Taxis, Limousines etc are Governed by Police Services By-law 154 but Administered by the
Tax & Licence Division,
10-800-28000-5841 |PENALTIES & INTEREST ON TAXES

- On the First Day after the dus date 1.25 %/ manth | 1.25 % / month Mone 2006-204
- On the First day of each montn that the Taxes remain unpaid
- Oy anuary 1st of the following year and 2ach month thereaflter
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10-140-1405-5281

LIBRARY ACCOUNTING FEES

- Accounting / Data Processing Fees - Library Board 16, 460.00 10,700.00 Exempt
10-140-1405-5882 |DSSAB ACCOUNTING SERVICES

= Accounting Services - District Social Services Admin Board 18,720.00 18,720.00 Hdded
10-140-1405-5883 1SAFE COMMLURNITIES ACCOUNTING SERVIZES

- Accounting Services - Safe Communities Partnership — 150.00 150.00 Exermnpt
10-800-8000-5842 |INTEREST - ACCOUNTS RECEIVABLE

- On all accounts more than 30 days old 1.25% / month 1.25 % / month Naone
10-140-31410-5884 [TAX CERTIFICATES

- Tax Certificate { Certifiad Statement of Tax Account Status § 555.00 SR0.00 MNonse
10-140-1410-5885 |TAM SEARCH & CONFIRMATIONS

- Confirmation - Previous Years per property per year 510.00 510.00 None

- Muftiple Tax Balances per Property [bank searches) 55.00 55.00 None
10-140-1405-5830 |EMPLOYEE PC PURCHASES

- |nterest Charged on Computer Purchases by City Personnel 5.00% 5.00% Mone
10-140-1405-5873 |PAYROLL GARNISHEE

- Fee for Garnishee of payroll Cheque per pay per cheque 510.00 510,00 Mone Set by Province
10-140-1405-5872 |NSF CHEQUE FEE

- Fee for a cheque being returned per chegue 535.00 535.00 Mone
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10-200-2000- 5

CORPORATION OF THE CITY OF SAULT STE. MARIE

USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Scheduie "E"

FIRE SERVICES

i X e
] q"fd.“-"hl'q"\ﬁ'-hﬂ Ui q'hl-“"uﬁhuu

FIRE ALARM SYSTEM

- Burning Permit - Weekly Fee 10,00

- Instailation / Hoale un Charge 350,50 260.50 Add

= Annual Surveitlance Fes 234.00 234.00 Add
10-200-2000-5574  [INSPECTION CHARGES

- File Search - Residential Praperty 62.00 62.00 Add

- File Search - Commercial Property 62.00 62.00 Add

- Field nspection (Mirdmurm charge of 1 hour) 62.00 62.00 Add

- Property Resale inspection I03.00 108.00 Add

- Daycare Licensing Inspection 108.00 108.00 Add
10-202-2000-5570 |AIR BOTTLE REFILLS

- Refill per bottle 7.00 7.00 inc
I0-200-2000-5571 | TRAINING

- Fire Extinguisher Training (per 2 hour session) 108.00 108.00 Add

BURNING PERMITS

- Mew (First) Burning Permit 25.00 25.00 Mo

- Burning Permit - Annual Renewal 15.00 15.00 Mo

10.00 Mo
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CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "F"
LEGAL DEPARTMENT
} s
ﬂ“, . 'év:*%x -
! RENT.&.L .ﬂ.GH:EM M"S {'D'- ’EHED E"r EPECIFIC B‘f LAWS
i
EH‘.I—‘] B0-1500-5753  [Lyon's Buillding Centre (LYOMS AVE & WELLINGTON) (L-14) & 358.00 f manth £ 85.00 ! month Add 3807
{10-150-1 S00-5758 [STEELTON SENICR CEMTRE {no Rent - July & August) (L-203) 3 40000 f manth % 400.00 § month Add 93142
410-150-1500-5768 (BUILDIKG DIVISHIN RENT F 100,000,600 annual F100,000.00 annual| Exempt
10-150-1500-5781  |ANMUAL ENCROACHMENTS Warias “aries Add Various
Mystadt, Dennis - 274 Narth Street #258.00/annual 525 00 annual Add 4263
Lyon's Buikding - 625 Queen Streef East $25.00/annual $25.00/annual Add 3945
Cambrian Niszan - 480-488 Pim Strasat 525, MK annual 525 00fannual Fudd 83-285
Flormor Aulomotive - 53,58 Great Morthern Road & 7 Champlain $25.00fannual 325.00/annual add
10-150-1500-5782  [CIVIC CENTRE - MEETING ROOMS Add Various
10-150-1500-5761 |GREAT LAKES POWER - PEOPLES ROAD (L-253) 5 200,004 annualy $ 200.00 / annual Add Ros - 20 Dot 97
10-150-1500-5761 |MINISTRY OF HEALTH - 540 ALBERT STREET {L-265) % 5,553,001 month % 5,599.00 F month Add go0-147
10-150-1500-6¥68 |Part 65 OLD GARDEN RIVER ROAD [Sauli Area Hospitah (L-322) 75,380 annual 575,360 annual A 2008-32
10-150-15305-5767 |Bell Mobilty CATHTART 5t - WEST STREET (LE-6T) % 5,500 annual 3 5,500 annual Acld 200724
10-150-18500-5785 |Superior 7 Signs - 331 QUEEN ST £ (L-317)  500.00 annual % 500.00 snneal Add  |per agresment
10-180-1500-5785 |Algo Signs - 723 Great Morthern Road (2 signs) (L-283) ¢ 5240000 annual|52,400.00 annuwal Add 2001-185
Hopital Regional de Sudbuny Regional Bosoital {Fart 65 OId Garden
10-150-1500-57668 |River Rd) (L-328) 55,B50.00 annual]$5,550.00 annual included 2008-47
10-150-1500-5785 [Superior 7 Advedising Lid. - Sign - Lake Sireet {L-285) 8650.00 annual|$950.00 annual Add 2002-80
10-150-1500-5785 |Sault Ste. Marie Madel Aircrast Radic Controd Club (L-326) S400.00 annual| $400.00 anntial Add 2008-50
10-150-1500-5785 |Sault Ste. Marie Aguatic Club {L-230) 100,00 monthly|$100 00 monthiy Add 2001-12
10-150-1500-5785 |Algoma Sailing Club (L-122) F100.00 annual E100.00 Add S2-186
10-150-1500-5764 |Rogers - 362 Second Line Wast (at Third Avenua) (L-334) 5700.00 montaly|$700.00 monthiy Add 2009-203
10-1530-1500-5785 |Algoma Public Health Unit (LE-84) $10.00fvear £10.000vear|  Add 2009-162
10-150-1500-5783 |POA Rent-Civic Centre F4.714.50/month Add
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CORPORATION OF THE CITY OF SAULT STE. MARIE
USER FEE & SERVICE CHARGES - BY-LAW 2013 - 20 - Schedule "G"
PUBLIC WORKS & TRANSPORTATION DEPARTMENT

10-200-2300-5450

TRANSIT CASH FARES

- Adulis . §2.50 ; L2850 | Exempt
- Students Hiad MiA| Frempt ’
- Senlors 5250 ; 250 | Exempt "
_ Childran (Youin) - 5250 “§260 | Exemot ]
|10-400-4100-5451 | TRANSIT BUS PASSES
- bonthly Fass - Adult 4000 FEO0.0D | Exempt
- Bonthly Pass - Student A Ml Eunarmpt
- honthiy Pags - Senior g H50.00 $50,00 | Exermnpt
- Monthey Pass - Child (Youta) 520,00 $25.00 | Exempt
- Punch Pass - 20 Rldes 540,00 34000 | Exempt
- Senior Multl & Ride Pass (B0 years and over] 5780 L F7RO| Exempt | Estalfished Oct 2096 |
i - Senfor Multi 12 Ride Pass (B0 years and ovar) Si%Ed 515.80 | Exempl | Estebiished Dt PO06
2
i
13-a00-4100-5652 | TRANSIT PHOTO LD, CARD T $400/cars|  $ .00 card] Exempt - _i
1 &
110-1D0-2150-5460 | TRANSIT CHARTERS - LOGAL m 1
e - Weekdays per haur {minimum 1 houe) £100. 00y Al {
- Sundays per beur [minimum 1 hour] o §110.00¢hs  Add i
- Statutory Holidays per hour {misirum 1 hour) 5125.00hs | Aaid i
10-400-4100-5455 | TRANSIT BUS ADVERTISING - et
- Governed by Azreemaent
10-400-4120-5450 | COMMUNITY Ell‘.:lﬁ CASH FARES
- Cash Fars F2.60 52.50 | Exempt .
- Punch Pass - 20 Rldes F40.00 $40.00 | Exempt
10-400-4110.5450 |PARA BUS FARES
- (Zazh Fara = $2 50 £2.50 | Exermpt
- Ambulatory Cash Fare e F2.50 §250 | Exempt |
- Attendant Cash Fare 5250 32.50 | Ewermpt | i
N . - T CTO00 $70.00 | Exernpt ___”_:_ o
- 10 Ride _ Ambulatery Pass - HLA. MA. -
i - 20 Ride - Ambulatory Pass o N.A. i Y -
- 40 Ride - Ambulatory Pass HA. i .4
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T i T —
110-4D0-410C-5860 MISCELLANEOUS TRANSIT SHOP SALES B i~
| | - Labour 95.00 9500 | Add
3 P Bus Parking i S E000 S ey % 20,04 f day Add
- Bus Parking - Manthly - § 225.00/ month| § 22500/ month|  Add
- Bus Wash ' [T T WA Add T
- Bus Wash - by Hand . " A NiAl  Add S
- Bus - Mop and Sweep " N/A MfAT Add !
e - Bus Vacuum B 142, MAL Add i
- Battery Charge ' i A, /Al Add N
| -Service Call - Hegular Hours - L 95.00 CE.o0 Add
- - Service Call - After Hours - 530,00/ hr 533000/ e} add o
- Service Calls - Cnst per ldlameter - u 5045 fm 5045 km|  Add
10-4X1-4020-5520 | SEWER RODDING = - [
- Calls during regular Houss ! “§140.00 §140.00 | Add
- Calls outside regular Hours ! F284.00 $280.00 | Add
|
LANDFILL FEES (establishad by by-law 2003-140) ] M__.
10-900-4040-5522 | - Tipping Fee par fonng ; T0.00{ 70,00 Mo 2003-140
10-400-9040-5523 | - Gate Fae | 50,001 1000 Mo
10-400-4040-5522 | - Out of town [Prince/Rankin) Tipping Fee per tonne { T 00} 70.00 Ma
10-400-1040-5522 | - Ashestos per bag following MOE Regulations [up to 4 bags) 5.0 S000) Mg
L0-400-2040-5572 | - Ashestos buik loed - BIOL Regulations par tone after 4 bags 20000 200.00 Mo
130-400-4040-0522 | - Bio-Medlcal Waste per tonbe ger MOE Guidetine ’_ 200.03] 200,00 Ha
10-300-4040-5522 | - Relrigerator/ Freezar Disnosal juntapzed; i 500! E00]  No
10-400-9640-5522 | - Non Hazardaus Indusirial Solid Waste [for covar material) 3500 3500]  Ne _
10-400-4040-5577 | - Mon Hezardous Indusisial Salid Waste (Mon Uscabls) 00Dy 000 MNa faw lkem
10-403-4210-5275 |PARKING METERS - T7-00
; - Cheeanstowr Area per hotr B 1.0 1001 Included
- City Cantrs Areaperhowr e 054 0501 included
10-400-4210-5477  |HOODING OF PARKING METERS :
- Single Meter per day .00 A4.00 | Included i
- Doubie Mater per day 8.00 2.00 | Included 1
Variaus PARKING LOTS
- Rental - Manthly 4000 A40.00 | Included
- Yearly Rate - Non Sefundable ! 41100 411.00 | Included
- Daily Rata ! 3,00 3.00 | Included
H10-300-4300- CEMETERY FEES - See By-law 2012128 |
i ] I
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THE CORPORATION OF THE CITY OF SAULT STE, MARIE

BY-LAW 2013-22

RESCLUTIONS (E2 1) A bydaw to authorize the execution of six {8)
Municipal Council Support Resolutions to suppart six (6) solar photovoltaic
Feed-In-Tariff (FIT) applications being submitted to the Ontario Power
Authority Feead-ln-Tariff Program,

THE COQUNCIL of The Corporation of the City of Sault Ste. Mare, pursuant o
section © of the Municipal Act, 2001, 5.0 2001, & 25, ENACTS as follows:

al

EXECUTION OF DOCUMENT

The Mayor and the City Clerk are hereby authorized for and in the name of the
Corporation to exetute and affix the seal of the Corporation to six {8) Municipal
Council Support Resolutions in the form of Schedules "A° "B", *C", "D, "E" and
“F" hersto attached and dated the 21% day of January, 2013, to suppart six (8)
soiar photovoltaic FIT applications being submitted to the Ontaro Power
Authority Feed-In-Tariff Program

4 SCHEDULES "A" to “F”

Schedules "A" "B", "C", D7, "E" and "F" form 2 pant of this by-law.

3 EFFECTIVE DATE

This by-law takes sffect on the day of its final passing,

PASSED in open Council this 21* day of January. 2013.

MAYOR — DESBIE AMAROSO

CITY CLERK - MALCOLM WHITE

of L ECALSTAFREYLAWES20132013-22 SOLAR PHOTOVOLTAG FIT APPLICATIONS. DOC

et ek .55 2
' HOYILE

POTHE S AR
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Schedule MAYM
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PRESCRIBED FORM/TEMPLATE: MUNICIPAL COUNCIL SUPPORT RESOLUTION
Section &.1{dH ) - FIT Rules, Version 2,0 G -Gk e

Caplialized terms st detined Berzin have the mearnings ascribed thareto in the ST Fuwles, Version 2.0,

Aepdution WND: Gabe; 21-lan-13
WHEREAS W I WATTS Investments L, {the “Appicanl"} proposes to constroct and nperate 2
reafop solar
{the *Project"] on 444 Daten Strewt Fast i ithe "Lands"] in
Seult Ste Maria
RO unger the Province's FIT Program;
AND WHEREAS the Applicant has raquested thar Counll of the City of Sault Ste. Marig

indicute by resolution Council's support Tor the censtriction snd operation of tre Project 07 the Property;

AMND WHEREAS, pursuant to the rides governing the FIT Prograrn Sthe “FIT Rules™, szplivations whose Projects raceive the formal
supaost of Local Municipalities will be swarded Pricdly Baiats, which =y resuls 2 toe Applicant being offered 3 #1T Conlrack prigr to
other persans appiying for FIT Comracts;

NOW THEREFORE BE IT RESQLVED THAT:

Ceeencil of the City of Sauls Stz. Marie suppovts without resenvatlon the

corstruction and operazion of the Project onthe Lands.

This resolution's scle purpase 1s to emable the Appilcant te receive Pricrity Maints under the FIT Program and may not be wsed far the
prposi of any other form of municlpel approval tn refetlon to the Application ar Projact o any other pursbse,

Mayor - Debbie Amaroso

City Clerk - Malcoim Whila

Mot sigroture lines for counclions or other representailves, ps onproarints)

FIT refarence number: FHT-FAGRITX !

(Mo Mgt b feeacted by Applictnt 10 complete Application) '

ENESLE Pognlaii
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PRESCRIBED FORM/TEMPLATE: MUNICIPAL COUNCIL SUPPDORT RESOLUTION
Section G.A0dMi} - FIT Rukes, Version 2.0 TEARESEIT (L

Capitalized terms not defined herain have the meanings ascribed theseto In the FIT fules, Yersion 2.0,

Resoluthon NO: Date: 21-lan-13
WHERF &S Oreattre Hospitality e, [the "Applicant”} proposes to canstnel and aperate «
roufton solar
Iths "Project"] on £29 Great Nerthern Re [the "Lands" in
Sallt ke, Marie "
il under the Province's FIT Program;
AN WHEREAS the bpplicant has requested that Counl of the City oF Sault Ste. Marie

indicate by resalution Coungil's swppart for the construction a7d operation of tha Praject on the Property;

ANE WHEREAS, pursuant to the rules geverning tha FIT Progrem (the "FiT Rulas”], Aaplications whose Projects raceive dhe formal
suppor of Locs! Municlpalivies will be swardec Pricsiiy Poing, which may result = fhe Applicant baing offered a FIT Conteart prios to
nthas persens apalying for FY Confracts:

MOW THEREFORE BEIT RESOLVED THAT:

Council of the * by of Sault Se, Mario supporls without rezervation tha

construction and operation of the Froject en the Lands,

Thie resalition's sole purposs is to enable the Applicast to receive Priority Pofnts under the FIT Program and may nor be used for the
puaronse of any other feom of munickpal approval in reiation to the Applicaton or Project or Bny other purpose.

Biayor - Debbie Amarose

Dity Clerdc - Malcolm White

[Mote: slenature iines far cogcilory or other representetives, 0s approoriotaj

FIT. FAOEUG

FIT referahcs nurnkbor; : i
[Pate: Must be insecved by Applicont to camplele Aoplivetion)

AL 2012 “an 1o 1
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PHESCRIBED FORM/TEMPLATE: MUNICIFAL COUNCIL SUPPORT RESOLUTION
Lection Enl!dﬂtr « FIT Rubes, Yersion 2,0 OO R T LT

Capitalized termes not defined hereln have the mesnings ascribed thereta in the FIT Rues, Version 2,0,

© Resglution NO; Date; Z1-lgn-13

WHEREAE S50 FNC Limited Partierehip [the "“hpplicant”) sroposes Lo comstruct and cperste a

roafton solar

[tme "Projecs™} an 275 Second Line west, Sault 5te, Meris, Ontario {the "Lands") in

Lault St Marie

- unger the Province's FIT Program;

AND WHEREAS the Apolicant has requestad that Council of the Cly of Sault Ste. Maris

inzicate by resolution Councll’s sugport for the construction and operation of the Project on the Property;

AND WHEREAS, pursuant 1o the rules governlng the FIT Program [the “FiT Rules”), Applications whosa Projects recelve the lorsal
suppart of Local Munlgipatities will be awarded Priorlty Fointz, which may result e the Applicant belng offared & FIT Contract priorto
ateer petzons aaplying for FIT Contracts;

HOW THEHEFORE BE IT RESOLVED THAT:

Sounel] of tive __ City of Sault 51, Marie SUppOrs without reservation the

construction end oparation of the Prajeet on the Land:,

Tris resoiution’s sofe purpose is 1o enalbe the Applicant 1o recaive Priorisy Points under the AT Program and may nor be used for the
ourposeal gy otaer forrm of municips! agproval In refation 1o the Applcaton or Prolect or any ozher purpase,

Mayor - Debbie Amarnso

Sty Clark - Maloolm Whils

(Mt slanature fnes Jor cowsilors wr other representatives, s agorapriats)

FiT referance nunyoer:
Wete, hwct be inserted by Appficunt 1o complete Applicetion)

Aug 20T Mege1af i
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PRESCRIBED FORM/TEMPLATE: MUNICIPAL COUNCIL SUPPORT RESOLUTION
F:-‘le_dftim G140} - FIT Rules, Vorsion 2.0 et L L

Capleallzad tarms not defined herein have the meaniags ascribed thereto in the FIT Rules, Version 2.0,

Resolwiion NO: Daker Il-‘an-13
WHEREAS 2289371 Dntario Lirled [the "applicans” propasts to construct ang operate a
reoften solar
tthe "Froject™) on Albast Giormi, 3 Sechyille Foad [the "Lards") in
“Sault Ste, Metle r
e T i et umder the Province's FIT Progrem;
AN WHEREAS t~e &pplicant bas retjuested that Councd of the {ity of Sauit Ste. Marke

indicare by resalition Councll’s support for the constrection gnd operation of the Froject on the Proparty;

AND WHEREAS, pursuast tothe rules governing t=e FIT Frogram (the “FIT Rules”), Applications whose Projects receive the formal
support of Lugal Muricpalities will be awerded Priocicy Points, whizh rmay rasclt i the Applicant being offared a FIT Contract orior o
other persons applying for FIT Contracts;

MO THEREFODRE BE IT RESOLVED THAT:

Coungil gf the Tity of Sauly Ste. Harie SUPROTE s Withiul restrvalion the

carstruction and cpssation of the Project on the Lands,

Thas resolution’s sofe purooae is to enablo the Apelivast to receive Pricrity Points undes tha FIT Progeem and may not be usad for the
purpose of any atner Form of mun.cloal approval in refation to the Applicetion or Project or any other pursose,

Aayor - Debhie Amarest

City Gler - Malcoim Whila

{Wote! sigaature dnes for pounclioes o other represgntoihes, o gpprapriate)

e —— e AL e o ——i —— ey

FIT referenc s namber: i
[Mate: ddust be inserted by Apslicant to compiots Application) |

Sz 2012 PRge 1ot
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W e sl et
PRESCRIBED FORM/TEMPLATE: MUNICIPAL COUNCIL SUPPORT RESOLUTION I
Secthon 6.1[d}{I} - FFT Rulas, Version 2.0 R TR

Capitalized terres not defined herein have the meanings escribed therero in the FIT Bales, Verslon 2 10,

Resolution MO Date: 21-lan-1%

WHEREAS Casthe Home Realty Leg Ithe "applicant) proposes o construct and aperate a

rafiop seian

ithe *Project”) on Themas Felle:, Z6 Malaber Drive [tha *Lands"] in
Sauk Se. Mare
under the Province's FIT Prograr;
ANDWHEREAS the Applicont has regquested that Cooncil of the City of Sault Ste. N‘ane

mliziste by resalutlon Council's suppart for the constrertion and operation of the Proiace om the Property;

AND WHEREAS, pursuizns to the rules governing the 51T Pragram (the "FIT Kuies”), Applicatinns whose Projects receive the furmial
Sueppel ol Local Muricipalities will be awarded Priorty Poi=ts, sehilch mey rescdin the Aoplicant belng effersd o AT Contract grior S0
wihior persons azplying for BEN Contrecrs:

NOW THEREFORE BE IT RESOLVED THAT:

Counell of the Cley el Sault Ste, Marie sUpperts withoul reservasion the

censtruction and cperetion of the Praject un L Lands,

This resclution's zole purpose i 1o enable the Apolicyst 1o recesve Pricrity Points under the FIT Program and may not be used for the
purpese of any other farm of municipal approval in r#ation to the Asplication or Project or any other purposs.

Riavor - Debbis Amarosn

City Clark - iMaicoim White

fhigle: signoturs fres for counciiorns or ather rerasEntatives, s Gonroprpte)

=1
FIT rzterence number: ET-F“‘:'HW sty R

[Wore: Must be /nserted by Applicont to mmp.lﬂre .ﬁp,w.r.'ﬂrm“
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Capritahized terms not defined herein have the meanings ascribed thereto i the FIT Rules, Version 2,0,

Resolution NO; Date: 71-Jaa-13

WHEREAS Frest From the Sun Energy 2.0 1P {rhe "Applicant"} proposes to construct and operate a

rooftop scler

{the "Project”] on 44 Graat Northern Road e {the "Lands"} in

Sault Ste, Marie :
under the Province's FIT Program;

AND WHEREAS the Apalicant has requested that Council of the City of Sault Ste. Marie

indicate by resclution Counci's sugport for the construction and operaticn of the Project on the Property;

AMD WHEREAS, pursuant to the rules governing the FIT Program (the “FIT Rules”}, Applications whoss Projects receive the formal
support of Local Municipalities will be awarded Priority Points, which may result in the Applicant being offered a FIT Contract prior to
ather persons applying for FIT Contracts;

NOW THEREFORE BE 1T RESOLYED THAT:

Councit of the City of Sault Ste. Marie supports without reservation the

construction and operalicn of the Projecl an the Lands,

This resolution's sole purpose is to enable the Apovant to receive Friority Paints unider the FIT Program and may not be used for the
purpose of any other form of muniipsl approvel in relstion 1o the Application or Project or any other purpose,

Mayor - Debbie Amaroso

City Clerk - iaicoim White

{Note: signoture lines for councilors or other representatives, as appropriate)

FIT referance number;
(Mote: Must be inzerted by Applicant to r:nmp#ere Apphmtmnj
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-25
RESOLUTIONS: (E2.1) A by-law to amend By-law 2012-175 (a8 by-law

authorizing the execution of Municipal Council Support Resolutions).

THE COUNCIL of The Corporation of the City of Saull Ste. Marie, pursuant to
the Municipal Act, 5.0, 2001 and amendments tharei ENACTS as follows:

1 SCHEDULE “A" OF BY-LAW 2012176 AMENDED

Schedule A" of By-faw 2012-175 is amended by deleting FUC Service
Ing., 510 Second Line East and repiacing it with PLIC Distribution Inc., 500
Second Line East.

This by-law takes effect on the final day of s passing.

PASSED in open Council this 21™ day of January, 2013.

MAYOR —~ DEBBIE AMARCSO

CITY CLERK ~ MALCOLM WHITE

cfiEylaws/ 201 3201325 ameng 2012175
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NOQ. 201318

TAXES: {T1.2(1)) A By-Law fo provide for Interim Tax Levies.

WHEREAS Section 317 of the Muriicipa! Act, 2001 8.0, 2001, .25, as ameanded.
provides that the council of a local municipality, before the adoption of estimates for the
vear under Section 280, may pass 2 by-law levying amaounts on the assessment of
propedy in the local municipality rateable for foca! municipality purposes;

AND WHEREAS the Council of the Corporation of the City of Sault Ste. Marie
deems it appropriate o provide for such Interim levy on the assessment of property in
this municipality,

THEREFORE the Council of the Corporation of the Chy of Sault Ste. Marle enacts
as follows:

1. In this by-law the following words shall be defined as:

“Act” shall mean the Municinal Act, 20071 5.0, 2001, C.25, az amended

“Mirister” shall mean tha Minister of Finanoe;

"MPAL" shall mean the Municipal Property Assassment Corporation;

"Treasursr’ means the treasurer of the Carparation of the City of Sault Ste. Marie ar
a person delegated the Treasurer's powers and duties under s.265(5) of the Act and
By-taw 2006-198, being the City Tax Gollectar,

% ]

The ameunts levied shall be as follows and payeble (o the Treasurer

2.1 For the Residential, Pipeling, Farm and Managed Forest property classes
there shall be imposed and collected an interim levy of:

504t of the total taxes for municipal and school purposes levied in the year
2012 in aceordance with Section 317(3) paragraph 2 of the Act.

22 For the Mulli-Residential, Commercial and Industrial property classes there
shall be imposed and collected an interim levy of:

E0% of the tptal taxes for munigipal and school purposes levied in the year
2012, in accordance with Section 317(3) paragraph 2 of the Act.

L

Feor the purposes of caloutating the total amount of taxes for the year 2012 under
paragraph 2, if any faxes for municipal and school purposes were levied on a
property for only part of 2012 because assessment was added to the Tax FRolt
during 2012, an amount shall be added equal to the additional taxes that weoukd
have been levied gn the properiy if taxes for municipal and school purposes had
been levied for the entire year,

4. The provisions of this by-lew apply in the event that assessment Is added for the
year 2013 to the Tax Roll after the date this by-law is passed and the tax levy shall
be imposed and coflected.

3. All taxes levied under this by-law shall be payable into the hands of the Treasurar in
accordance with the provisions of this by-law

& Thers shall be imposed on all taxes a penalty for non-payment or late payment of
taxes in default of the installment dates set out below. The penalty shall be one
percent (11/4%,) of the amount on the first day of default and on the first day of each
calendar month during which the default continues, but not after the end of 2013,
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12,

13

14,

18.

1%

18.

Following December 31, 2013, interest charges of ane percent (11/4%) shall be
imposed upon the amount in default on the first calendar day of each menth during
which ile default continues.

The final tax levy Imposed by this by-daw shall be paid in two instaliments due on
tha following dales:

81 One-half {1/2) thereof on the 5‘:‘ day of March, 2013;
8.2 Ong-half {12} thereof on the 8" day of May, 2013,

A notice apecifying the amount of taxes payable, may be mailed or cause to be
mailed to the address of the residence or place of business of each person taxed
under this by-lzw by the Treasurer

The notice to be mailed under this by-law shall coniain the pariculars provided for
in this hy-law and the information required to be entered in the Tax roll under
Section 240 of the Acf.

The Treasurer may adjust the interim levy of a propery if the taxes imposed by this
by-law are in excess of 50% of the taxes levied an that property in 2012, adjusted to
annualize any assessment changes thal occcurred during 2012, adjusted to
annuglize any asasgssment changes that occurrsd during 2012, No adjustment shall
reduce the 2013 interim levy below 50% of the adjusted tax amount

The subsequent levy for the year 2013 to be made under the Act shall be reduced
by the amount to be raised by the tevy imposed by this by-law.

The provisicns of Section 317 of the Act, apply to this by-law with necessary
rrcdifications.

. The Truasurer shall be authorized to accept part payment from time to time on

ascourt of any laxes due, and to give a receipt of such part payment, provided that
agceprance of any such part paymert shall not affect the collection of any
percentage chargs imposed and collectable under section 7 of this by-law in respect
of nan-payment of late payment of any taxes or any installment of taxes,

Nothing in this by-law shall prevent the Treasurer from proceeding at any time with
the collection of any tax, or any part thersof, in accordanca with the provisions of
the statules end by-laws governing the collection of taxes,

Bry-law 2012-19 is hereby repealed

in the event of any condlict between the provisions of this by-law and any other by-
law, tha grovisiens of this by-law shall pravail,

EFFECTIVE DATE

This by-law takes effect from the date of its final passing.

PASSED in apen Council this 21% day of January, 2013.

MAYOR -~ DEBBIE AMAROSO

CITY CLERK - MALCOLM WHITE

CRDyawsi 20131301 3-18 Interim Tax Levies
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2013-27

TEMPORARY STREET CLOSING: (S4.1) A by-law to permit the temporary
closing of various streets to facilitate various Bon Soo Winter Carnival events.

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to
Section 11 of e Municipal Act, 2001, 5.0 2001, c. 25 and amendmants thersto
ENACTS as foliows:

1. TEMPORARY STREET CLOSING OF VARIOUS STREETS

The Council of the Corporation of the City of Sault Ste. Marie hersby
authorizes the closing to wvehicular traffic of the following streets to
facilitate various Bon Soo Winter Carnival events:

(@) Closure of Queen Strest East from Spring Street to Elgin Street
(alga blocking access from March Street fo Queen Streef} on
February 5, 2013 from 4:45 pm. to 7:00 pm for Bon Soo
Snomadnass event,

fo}  Closure of Foster Drive from Eigin Street to Spring Street on
February 1, 2013 from 3:.00 pm, to February 2, 2013 at 11:00 am.
for the 50" Annual Bon Soo Winter Carnival opening ceremonies,

{c)  Closure of lower Lake Street (south of Queen Sireet) from Cusen
Street Fast to Bellevue Park on February 1, 2013 to February 10,
2013 from 600 p.m. to 800 p.m. for the 30" Annusl Bon Soo
Wifinter Carmival.

i EFFECTIVE DATE

Tiis by-taw takes effect on the day of its final passing

PASSED in onen Council this 21% day of January, 2013

MAYOR — DEBBIE AMAROSO

CITY CLERK -~ MALCOLM WHITE
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THE CORPORATIOMN OF THE CITY OF SAULT STE. MARIE
BY-LAW MO, 201314

ZOMING: A by-law to amend Sault Ste. Mare Zoning By-laws 2005-150
and 2005-151 concerning lands located at 1616 Queen Street East.

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to
Section 34 of the Planning Acf, R.5.0. 1980, chapter .13 and amendments
thereto, ENACTS as foliows:

1 1616 QUEEN STREET EAST; LOCATED OGN THE NORTHEAST
CORNER OF GQUEEN STREET EAST AND SHANNON ROAD:;
CHANGE FROM R2 TO R2.8 WITH A “SPECIAL EXCEFTION™

The zone degignation on the lands described in Section 2 of this by-law,
which lands are shown on Map 1-10 of Schedule "A” to By-law 2005-150,
is changed from R2 (Single Detached Residential) zone to R2Z.5 {Single
Detached Residential) zone with a "Special Exception”

2. BY-LAW 2005-151 AMENDED

Section 2 of By-law 2005-151 is amended by adding the following
subsection 2(322) and heading as follows.

“2(322} 161¢ Queen Street East

Despite the provisions of By-law 2005-150, the zone designation on the
lands located on the notheast comer of Queen Street East and Shannon
Read, and having civic address 1616 Queen Street East and oullined and
marked “Subject Property” on the map attached as Schedule 322 herefo
is changed from K2 (3ingle Oetached Residential) zone fo R2.8 (Single
Detached Residentiall zone with a "Special Exception® to permit, in
addition to the usges permitted in 2n .2 zone, a parking ot in association
with the institutionat use located at 1600 Queen Street East™

f-l ,>/'[

3. SCHEDULE A

Scheduls "A" hareta forms & part of this by-lave, sart oy
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4.  CERTIFICATE OF CONFORMITY IR L. oo

[t i= hereby cerdified that this by-law is in conformity with the Official Plan
for the City of Sault Ste. Marie authordzed and in foree on the day of the
passing of this by-law.

FASSED in Open Council this 21% day of Jaruary, 2013.

MAYOR - DEBBIE AMAROSO

CITY CLERK — MALCOLM WHITE

o ROITYDATALE SADSTAFFZONING'T  ZONING & DG WITH SPECIAL EXCEPTIOMZ 3-14 & 207315
CHILDUARE ALGOMA (1518 QUEERN STARDIE-14 ZOMIMG 8Y-LaW, 1616 QUEEN 5.00C
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SCHEDULE "A" TO BY-LAWY 2012-14 OF THE CORPORATION OF THE CiTY
OF BAULT 3TE. MARIE
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SUBJECT PROPERTY MAP @
1616 QUEEN STREET EAST b
Planning Application: A-3-13-Z L
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45 3-10
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- Subject Property = 1616 Queen Street East
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NC. 2013-16

ZONING: A bylaw to amend Sault Sie. Marie Zening By-law 2005-1%0
concermning lznds located in the Sherwood Heights Subdivision North Extension
(Falmer Development),

THE CQUNGCIL of The Corporation of the City of Sault Ste. Mane, pursuant {0
Section 34 of the Planning Act, RS.Q. 1820 chapter P13 and amendments
thereto, ENACTS 83 follows:

1.  BLOCK 59 OF SHERWOOD HEIGHTS SUBDIVISION NORTH
EXTENSION; LOCATED ON _THE WEST SIDE OF ST. PATRICK
STREET AT ITS INTERSECTION WITH SHERWOOD PARKWAY:
CHANGE FROM R2 TO R3

The zone designation on the lands described as Block 59 of the
Sherwood Hesights Subdivision North Extension shown as "Subject
Froporty™ on the map attached to this by-lave, which proparty is shown as
Block C{59) on Map 1-110 of Schedule *A” to By-law 2005-150 is changed
from R2 {Single Detached Residential) zone to R3 {Low Density
Fesidartial) zone.

2. BLOCK 57, 58 AND 60 OF SHERWOOD HEIGHTS SUBDIVISION
MORTH _ EXTENSION; _LOCATED _ NORIHWEST _OF THE
INTERSECTION BETWEEN ST, PATRICK STREET AND SHERWOOD
PARKWAY; CHANGE FROM R2 TO R4

The zone designation on the lands known as Blocks 57, 58 and 60 of the
Sherwood Heights Subdivision North Extension and shown as “Subject
Property” on the map attached to this by-law, which property is shown as
Block A{57), Block B(58) and Biock D{60) an Map 1-110 of Schedule "A”
to By-iaw 2005-150 is changed from R2 (Single Detached Residential)
zone to R4 (Medium Density Residential} zone

Loy

SCHEDULE "A"

Scnecun A" nercie forms a part of this by-law,

4, CERTIFICATE OF CONFORRMITY

It iz herzby certified that this by-law is in conformity with the Official Plan
far the City of Sault Ste. Marie authorized and in forge on the day of the
passing of this by-law

PASSED in Open Council this 21% day of January, 2013,

MAYOR — DEBBIE AMAROSO

CITY CLERK — MALCOLNM WHITE

atrsafizoring/t. Zorag & DCOA03-10 Palmay 5o Packoy
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SCHEDULE "A" TO BY-LAW 2013-18 OF THE CORPORATION OF THE CITY
OF SAULT STE. MARIE
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THE CORPORATION QF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2013-18

ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and
2005-151 congerning lands located at 1318 Queen Strest East.

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to
Section 34 of the Flanaing Acf, RS0, 1980, chapler P.13 and amandments
thereto, ENALSTS as follows:

1. 1318 GUEEN STREET EAST; LOCATED ON THE NORTH SIDE OF
QUEEN _STREET EAST, OPPOSITE BELLEVUE PARK AND
APPROXIMATELY 115 WEST OF LAKE STREET; CHANGE FROM
RZ TO R3S WITH A “SPECIAL EXCEPTION™.

The zone designaticn on the lands described in Section 2 of this by-law,
which lands are shown on Map 1-6 of Schedule "A" to By-faw 2005-150, is
changed from RZ (Single Detachad Residential) zore to R3S (Low
Density Residential) zone with 2 *Special Exception”.

2. BY-LAW 2005-151 AMENDED

Hection 2 of By-law 2005-151 is amended by adding ihs foliowing
subsection 2{323) and heading as follows:

*2(323} 1318 Queen Street East

Despite the provisions of By-law 2005-180, the land iocated on the north
sitle of Queen Strest East, opposite Bellevue Park and approximately
118m west of Lake Street, and having civic address 1318 Queen Street
East and outiined and marked "Subject Property” on the map attached a3
Schedule 323 hereto ig changed from R2 (Single Detached Residential)
zone fo R3S (Low Density Residential] zone with a "Special Exception” to
aermit, in addition to the uses permided in an RS zone, a maximum of two
dwelling unifs.”

3. SCHEDULE A"

Schedule “A" hereto forms & part of thig by-lew,

£, CERTIFICATE OF CONFORMITY

It is heraty certified that this by-law s in conformity with the Official Plan
for the Cily of Sault Ste. Mars authorized and in force on the day of the
passing af this by-law,

PASSED in Open Counci this 21% day of January, 2013

MAYOR — DEBBIE AMARCSO

CITY GLERK — MALCOLM WHITE

08 LEGALS ] AR SCDHINGYS. £ONING WITH SPECAL SXCERFTIOMZI 219 STEPHEM HUNTER 1318
GUEEN 5T Ex0013- 19 20HING BY-Law 308




SCHEDULE "A” TO BY-LAW 2013-19 AND SCHEDULE 323 TO BY-LAW 2005-
151 OF THE CORPORATION OF THE CITY OF SAULT STE. MARIE

LI
HELLEVUE PARK E
=
L '-éfl-'cff_
SUBJECT PROPERTY MAP
Planning Application: A-2-13-Z
1318 QUEEN STREET EAST Wetric Scale
; : :‘ Subject Property = 1318 Queen Street East ' iaTs
Kait Label D

&X/{( Subject Property = 1318 Queen Street East A-2-43.Z
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ADDENDUM

REGULAR MEETING OF CITY COUNCIL
2013 01 21
4:30 P.M.
COUNCIL CHAMBERS

APPROVE AGENDA AS PRESENTED

Maver: Councillor 5. Butland

Seconder.  Councilior F. Manzo

Resolved that the Addendum #1 for the 2013 01 21 City Council meeting as
presented be approved.

DELEGATIONS/PROCLAMATIONS

Cathy Ferguson, Manager — Municipal Day Nurseries will be in atiendance
concerning agenda item 5.(f).

PART ONE — CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOCARDS AND COMMITTEES

2013 User Fees — By-law 2013-20

A revised User Fee & Service Charges — By-law 2013-20 — Schedule B -
Community Services Department is attached for the consideration of Council.

The relevant By-law 2013-020 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Solar Photovoltaic Fit Application
A report of the Environmental Initiatives Co-ordinator is reprinted for the
consideration of Council.

The relevant By-law 2013-025 is listed under item 10 of the Agenda and will be
read with all other by-laws listed under that item.

%]
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8.

(1)
(2)
(3}
(4)
(5)
(6)
(T}
(8)

b)

d)

PART TWO -~ REGULAR AGENDA

REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADMINISTRATION

COMMUNITY SERVICES DEPARTMENT
ENGINEERING

FIRE

LEGAL

PLANNING

PUBLIC WORKS AND TRANSPORTATICN
BOARDS AND COMMITTEES

Economic Development Corporation — Innovation Gentre Accountability
Agreement Reporis

Additional correspondence is attached for the consideration of Council.

$190,000 EDF Request — Development of a Small Business Incubator
Three (3} Year Pilot Project in Sault Ste. Marie

Mover: Councillor S. Myers
Seconder: Councilior M. Bruni
Resoived that agenda item 6.(8)(b) be amended by adding the following text at
the end of the resolution — “and, Further that City Council appoints Councillor
Terry Sheehan te the Small Business Incubator Advisory Steering Commitiee”.

Age-Friendly Sauit Ste. Marie — Phase Two

A report of Age-Friendly Sault Ste. Marie is attached for the consideration of
council.

Mover: Councillor 8. Myers

Seconder: Councillor F. Fata

Resolved that the report of Age Friendly Sault Ste. Marie dated January, 2013
concerning Age-Friendly Sault Ste. Marie — Phase Two be received as
information.

Mover: Councilior T. Sheehan

Seconder: Coungcilior F. Fata

Resolved that City Council is now authorized to meet in Open Session as the
sole shareholder of PUC Inc. and PUC Services Inc.; and

.y
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10.

Further resolved that City Council appoints Mayor Debbie Amaroso as
Council's proxy te vote on the resolution of the shareholder of PUC Inc. and
PUC Services Inc.

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS
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Jerry Dolcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT
Madison Zuppa, MES

Environmental Initiatives Coordinator Engineering & Construction Division

2013 01 21

File: 4.277

Mayor Debbie Amaroso and
Members of City Council

RE: SOLAR PHCTOVOLTAIC FIT APPLICATION

PURPOSE
The purpose of this report is to request Council approval to amend Schedule "A" of By-law
2012175 to correct the Municipal Council Support Resolution for PUC Services Inc.

BACKGROUND

On September 24, 2012, Council passed By-law 2012-175 which authorized the execution of
four (4) Municipal Council Support Resolutions to support the solar photovoltaic applications
being submitted to the Ontario Power Autherity Feed-In-Tariff Program. It has now been
brought to the attention of City staff that one (1) of the Municipal Council Support Resolutions
references the applicant as PUC Service Inc. in point of fact the application is being made by
PUC Distribution Inc. To correct this anomaly By-law 2012-175, Schedule "A" requires an
amendment; however, all other Municipal Council Support Resolutions shall remain the same.

ANALYSIS
Information was provided by Ted Curry, Superior Energy Sclutions.

IMPACT
There is no budgetary impact.

STRATEGIC PLAN
Mot applicable.

RECOMMENDATION

That the report of the Environmental Initiatives Coordinator concerning solar photovoltaic FIT
application be received, and the amendment to By-law 2012-175, Schedule "A" replacing
PUC Services Inc. with PUC Distribution Inc. as the applicant is recommended for approval.

WEITYDATADepartments sty alPENGEP ann-ng Daja'enacordiviENGINEERING DATAZUPRAE-07-08 Envirpamenizl nitialives Sommiltes
Resohmionsiid 27T Cowncl Repor, 4313012t (MU} dae :

The Corporation of the City of Sault Ste. Marie
F O. Box 580 ~ 59 Foster Drive ~ Sault Ste. Marie, ON PGA SN1
Telephone: (705) 541-7175 ~ Fax: (705) 541-7185
wivw cityssm.on.ca ~ m.zuppa@cityssm.on.ca



2013 01 21
Page 2

Respectfully submitted,

T SR ﬂ"ﬂ-.—‘}‘- ’Iﬁj.':'
Hikdedgy jrﬁm \

Madison Zuppa, MES
Environmental Initiatives Coordinator

Recommended for approval,
~ : P

f 2 ; & iu'::;:_,
Jerry Dolcetti, RPP
Commissioner

Engineering & Planning Depariment
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SALET STE MARIE
ECONOMIC gn, INNOVATION
DEVELOPMENT @ CEMNTRE

CORPORATION

January 15, 2013
Dear Mayor and City Council,

Please find enclosed the following information for your review and consideration for the January 21%
Council Meeting:

s 2012 Report on the Memorandum of Understanding (MOU) for Accountability between the City of
Sault 5te. Marie {S5M) and the Sault Ste. Marle Economic Development Corporation (SSMEDC)
o Attachment A: 2009 MOU between SSM and the SSMEDC (Under separate cover)
o 2012 Report from the Sault Ste. Marie Innovation Cantre (550MIC) an the MOU for Accountability
and Key Perfarmance Indicators [KPI)

We will be making a very short presentation to you about our respective organizations, their progress,
success and prioritles for the upcaming year.

On behalf of our respective Boards of Directors, we will be inviting vou to concurrent SSMEDRC/SSMIC
information sessions that will be held on Wednesday, February 6 at 4:30pm and 5:15 pm at the Sauit Ste.
Marle Innovation Centre. The purpose for this event is to provide the community, mediz and yourselves
the opportunity to become more familiar with the priorities, strategies, projects and initiatives that our
respective organizations are undertzking in support of the growth and development of Sault Ste. Marie.

Each Council member will be individually invited to attend both information sessions; one for the SSMEDC
and one for the SSMIC at the times noted. The meetings are structured in this fashion to ensure that no
more than sewven City Councilors attend any one of these information sessions, thereby avoiding a situation
where such an event would be construed in any way as a Council meeting. It will be important for
Councillors to attend only the sessions for which they will be spacifically invited.

We |look forward to the opportunity 1o meet with you so vou ean learn more about your Investments in our
respective organizations. Thank you for the opportunity to make these presentations.

Tom Dodds Tam Vair
Chief Executive Officer Executive Director
Sault Ste. Marie Economic Development Corporation Sault Ste. Marle Innovation Centre






Age-Friendly Sault Ste. Marie - Phase

Two

fransportation & Outdoor Spoces gnd By

Table of Caontenis

Executive Summary
Survey, Format and Reach
Transportation Results
Suggestions
Qutdoor Spaces and Buildings Results
Suggestions
Conclusion

Appendix

Junnery. 2513

¥






Executive Summary

According to Census data, the community of Sault Ste. Marie will have a population with 35% of
citizens being over &0 years of age in 2018 and 41% by 2028, The growing population of aging
citizens, along with the critical need for sacial services. healthcare and sufficient community
infrastructure, has led to Mayor Amaroso’s call for Sault Ste. Marie to become part of the World
Health Organization’s {WHO| network of Age-Friendly Cities.

Sault Ste. Marie’s current status is being assessed against a series of requirements” set out by
the WHO in order to become part of the network, A written 5 year plan that adheres to those
requirements and addresses where the city falls short will be put in place and continuously
followed with ongoing revisions and considerations to meet the needs identified by the
community,

Age-Friendly Cities are recognized by the World Health Organization as cities that promote
active aging. Active aging is "the process of optimizing opportunities for health, participation
and security in order o enhance the guality of life as people age” (Active Aging: A Policy
Framework, WHQO, 2002). The Age-Friendly City project follows a locally-driven, “bottom-up”
approach which focuses on the lived experience of older people; what is and what is not “age-
friendly” and what can be done to improve their community,

Currently, Age-Friendly Sault Ste. Marie is assessing the city’s "age-friendliness”. A steering
committee—and a number of sub-committees have been formed in order to move this process
along. Key stakeholders and field-related professionals have offered their expertise and advice
in the project. There are four phases in the initial assessment. Each phase focuses on two
different areas that make a city age friendly. The city wide assessment was conducted through a
number of focus groups and surveys. On August 12" the ‘Phase One: Age-Eriendly Sault Ste.
Marie’ report was brought forward to council. Phase one was dedicated to assessing Housing
and Community aind Health Services in Sauft Ste. Marie. Since the report was accepted as
information, it has been forwarded on to the appropriate departrnents so they may work the
assessment into thair future action plens. This report {Phase Two) will be foliowed by two others
explaining, in detail, the information that has been gathered {trends, gaps in services,
suggestions, etc.); after the reports are reviewed by council they will be given to city planners to
discuss in terms of feasibility, timelines, and budget. After the report is discussed by city staff it
will return to council for approval.

Sauit Ste, Marie’s status as an Age-Friendly city will not only improve the quality of life for all
citizens, but also promote the quality of life that can be ohtained here on a global scale. it is
essential that our aging popuiation has the right to enjoy good health and participate fully in
their community. This initiative will anticipate and respand to the nezeds and preferences of one
of our largest demographics®.
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The committee was able to determine several critical areas in which the city needs
improvement. Some of these improvements are already in place; others are in future plans.
There are targeted strengths and weaknesses within each category that the community has
identified. This report will act as an information guide brought forward by the committee on
behalf of approximately 250 respandents who gave their input for Age—FriendIir Sault Ste. Marie:
Phase Two.



Survey, Formai and Reach
WHO's Guidelinns

"Year 1-2: A comprehensive and inclusive baseline assessment of the age-friendliness of the city
or community. This needs to be rigorous but can be flexihie. At a minimum, it needs to at least
consider each of the eight domains identified in the Global Age-friendily Cities guide.” (Metwark
Cycle on Continuous improvement. WHO, 2002).

Any city wishing to become part of the WHO's Age-Friendly Netwark must adhere to a set of
specific guidelines’. These guidelines were created to ensure that each community has
exceptional assets in every area of what the WHOQ's defines as Age-Friendly. There are eight sub
categories;

Housing

Community and Health Services
Transportation

Outdoor Spaces and Buildings
Social Participation

Respect and Social Inclusion

Civic Participatior and Employment
Communication and Information

i

BN S BN

Mote: No one sub category hold more importance than another. The categories have been
prioritized by Mayor Amaroso as most critical to least at this time in Saukt Ste. Marie.

There will be four phases in the assessment. Each phase will be allotted four months to address
two of the categories {in the above order). This report will focus on Transpertation and Outdoor
Spaces and buildings.

Survey Formal

Both the Transportation Suwef‘ (released on September 4™ 2012) and the Outdoor Spaces and
Buildings Survey” {released on October 15", 2012} foliowed the same format. This format
replicated the one used for the Community and Health Services Survey from Phase One. An
explanation of the Age-Friendly concept is written at the top of the first page, as well as
guidance cn how to fill out the surveys. The accuracy rating scale was reduced from five ratings
to three {to simplify data coillection) and the statements were turned into questions. Since
Phase One, there has been one minor change; after brief deliberation we have changed the
phrase “from three to 83 years of age...” to “from thres to 93 years of age...” to express
inclusivity to respondents. This format has been solidified for the remainder of the assessment
as not 1o confuse respondents and keep consistency.
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The Age-Friendly Surveys have been made available online and at public locations throughout
the community. The steering committee tried, at best, to place hard copies in one or more
locations per city ward. The lacations are as follows:

Wabsgitog

1. Algoma Public Heaith - htip://www.ahu on.cafindex.aspxfi=1,2,3

2. Mayor Amaroso’s Social Media Sites —www.facebeok.com/saulimayer
wiww. twitter.comy/saultmayor

3. Community Engagement Coordinator Social Media Sites—

4, Retired Elementary Teachers Ontario —
5. Libraries - http://www.ssmpl.ca/

Publiic Drop Box Locaiions

1. Cambrian Mali

2. John Rhodes Cammunity Centre

3. Senior Drop In Centre

4, Sieslipn Centre

5. Soup Kitchen

6. Three Library Branches (Main, Korah, Churchill)
7. Royal Canadian Legion

Please note: There are fewer box iocations than Phase One; the committee assessed the
number of respondents at each location and those with fewer than 3 responses per survey were
remaved. If there are requests for surveys in those areas they will be mailed directly to the
citizen,

During the Transportation Survey, we reached 49 respondents” through online and pubiic
locations. We reached an additional 60 (+/-) respondents through focus groups.

During the Outdoor Spaces and Buildings survey, we reached 68 respendents’ through online
and pubiic locations. We reached an additional 60 respondents through focus groups.

Several community organizations 2nd groups were approachad for Phase Cne consuitation and
participation;

Francophone seniors
Urban Aboriginals
Sault Youth Association
Girl Guides

* & B @

The committee is happy to anncunce that all groups {with the exception of SYA) were able to
participate in Phase Two.

For a compiete list of focus groups and their input please see the appendix.
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Transportation Resuits

Note: These results are
summarized. For complete
results please see Appendix 3.
All cormnments from respondents
in this section are paraphrased
and have been grouped into
common themes.

The Y axis in results charts
reprasents the number of
respendents to each question.
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Public transportation costs are consistent,
clearly displayed and affordable.
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Somewhat Accurate Inacrurate |

Accurate: 42,5%
Somewhat accurate: 42.5%
Inaccurate: 15%

# Of the comments that respondents made, many felt that city transit fees are too high-
especially for those an a pension or fixed/low incomes,

s Affordability was the most common theme; a high percentage of all comments speke to
the cost of transit and that these prices shouwld be reviewed.
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Public transportation is reliable and

frequent, including at night and on

weekends and holidays.
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‘ Argurate Somewhat Accurate Inaccurate §

Accurate:; 31%
Somewhat accurate: 45%
Inaccurate: 24%

Other comments:

& Overall respondents felt that our transit system operates in a fairly timely manner.
There were many comments regarding the lack of transportation on weekends and
holidays.

e Some respondents expressed interest in having week day buses run at least a haif an
hour longer during their 2 trips/hour schedule g, last bus at 7:/45pm instead of 5:45pm
to accommudate those who travel later in the evenings.
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All city areas and services are accessible by
public transport, with good connections and
well-marked routes and vehicles.

Accurate Somewhat Accurate Inacturytes i

Accurate: 17%
Somewhat accurate: 47%
Inaccurate: 36%

Other comments:

+  DOverall respondents expressed concerns about the bus terminal being downtown, as the
many services have been moving up to Great Northern Road.

®  (OF tha cornments that respondents made, many were regarding the number of transfer
spots (believed there are too littie), and mest respondents felt that these
connections/routes are not well marked /signed.
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Vehicles are clean, well-maintained,
accessible, not overcrowded and have
priority seating that is respected.

S s S e T e e e e i .

[naccurate

Accurate: 53%
Somewhat accurate: 37%
Inaccurate: 11%

Other comments:

¢ Ovearall, respondents reacted positively to this statement. Mast believe that our transit
vehicles are kept clean and are not overcrowded. However, many expressed concerns
about the accessibility of our city bus flaet and passengers respecting priority seating.

= Of the comments that respondents made, many comments were about accessibility
aguipment falling during winter months,
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Specialized transport is available for disabled
people.

Accurate Somewhat Accurate Inaccuraie

Accurate: 655%
Somewhat accurate: 29%
inaccurate: 6%

Other comments:

Most respondents felt that aithough the services are in place, there simply isn't enough
to meel demand.

Respondents who have had experience with these services believe that the booking
system is far too complicated. There is no service for these users to get around town to
shop, sacialize or participate in recreational activities,
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Drivers stop at designated stops and
beside the curb to facilitate boarding and
wait for passengers to be seated before
_; driving off. ,
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Accurate Somewhat Accurate

Accurate: 54%
Samewhat accurate; 27%
Inaccurate: 19%

Cther comments:

»  Most respondents bad very positive things to say about our city’s transit drivers.
However, some respondents gave detailed accounts of their negative experience with
transit drivers. Please see appendix for details.
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Transport stops and stations are
i conveniently located, accessible, safe,
* clean, well lit and well-marked, with
adequate seating and shelter.
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' Accurate Somewhat Accurate :

Accurate: 29%
Somewhat accurate: 45%
Inaccurate: 26%

Other comments:

o Respondents do not feel that all bus stops are accessible and well sighed. Many gave
specific examples of which stops in the city need improvement,

e Dtherraspondents feel unsafe at the Dennis 5t. bus terminal because of the low lighting
and large groups of people outside of the terminal,
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Complete and accessible information is
provided to users about routes, schedules

Accuraie

Accurate: 51%

Somewhat accurate: 35%

Inaccurate: 14%

Other comments:

Somewhat Accurate

and special needs facilities.

Imaccurale

e Most responded positively to this statement, Some believe that there needs to be wider

circulated/mere available hard copies of routes and information for those who don’t
have a computer.
e« Many noted that bus drivers are helpful when they are unsure of where they need to

get offfnaed 1o go when taking city transit.



A voluntary transport service is available

where public transportation is too limited.
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Accurate: 24%
Somewhat accurate: 38%
Inaccurate: 38%

Other comments:

s The maost commen concern in these responses was that people simply do not know if

stich a service exists in the city. Communication seems to be the real issue here.
= However, people who do know about these servites do believe there isn't enough ©

meet the demand in the city. Some volunteer transport cannot accommodate those in

wheelchairs or who use other accessibility devices.

15



: 14 ..;.__ - i e ey e e S SR b A
; i
' 12 — e e
10 ﬁ_{'.. R e
| = L —
|
! & .i,w ............................ -
Pog ot R
b {
b o d
' 2 .! _________ o e trkeprra . i A
]
ﬂ - fECE I R
Accurate Somewhat Accurate

18 -

Taxis are accessible and affordable, and

drivers are courteous and helpful.

Accurate: 23%
Somewhat accurate: 38.5%
Inaccurate: 38.5%

Other comments:

{naccurate 4

Respondents expressed the need for more accessible taxis in town. Overall many

believe that our taxi drivers are courteous and helpful.

The main cancern in these responses was affordability. The majority of respondents falt

that taxis are much too expensive in this city.
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| Roads are well-maintained, with .
covered drains and good lighting.
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! Accurate somewhal Accurate Inaccurate

Accurate: 23%
somowhat accerate: 60%
Inaccurate: 17%

Other comments:
¢ Of the comments that respondents made, many had some negative things (o say about
the road systems, but most of those who did recognized that the city is doing the best it

can to keep up with road mainteriance,
s Aot of respondents zave specific areas of where improvements can be made.
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Traffic flow is well-regulated. ;:
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Accurate Somewhat Accurate Inaccurale

g e

Accurate:; 29%
Somewhat accurate: 44%
Inaccurate: 27%

Other comments:

¢ Respondents said most busy intersections are regulated well with the exception of
Great Northern Road.

= Other respondents felt that the city gave advance nofice in where there would be delays
in traffic which helps trip planning.
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Roadways are free of obstructions that
block drivers’ vision.

Accurate Sormewhst Accurate Inacoyrate i

Accurate: 58%
Somewhat accurate: 38%
Inaccurate: 4%

Other comments:

»  Respondents were very positive about this statement. Some gave specific areas where
there are obstructions. These will be forwarded to PWT.
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Traffic signs and intersections are visible and
well-placed.

Acturate Somewhat Accurate Imaccurate

Accurate: 52%
Somewhat accurate: 43%
Inaccurate: 5%

Other comments:

#  Generally respondents reacted positively to this statement, although some believe that
certain signs are too small e.g. transit signs.
= Many gave specific areas where this could be improved.



Accurate

Accurate: 52%
Somewhat accurate: 18%
Inaccurate: 29%

Other comments:

SmmapiaTeReeene

Somewhat Accurale

Driver education and refresher courses are
promoted for all drivers.

Inaccurate

= Respondents felt that driver education is wel! promoted in our city,
s These who did not agrae with this statement did not know where/if thess services are
available, Again, this is a communication issue.
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Parking and drop-off areas are safe, sufficient
in number and conveniently located.
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Accurate | Somewhat Accurate Inaccurate :

Accurate: 485
Somewhat accurate: 35%
Inaccurate: 17%

Other comments:

e (Overall, respondents felt that this statement is accurate.
s A high number fea| that the hospital drop off zone is very unszfe and inconvenient.
These peopla de not like having to use this zone.



Priority parking and drop-off spots for
people with special needs are available and
respected.
=
| }
|

Accurate i - |

Accurate: 40%
Somewhat accurate: 45%
Inaccurate: 15%

Other comiments:

» Respondents believe that these areas are available but they are not always respected.
» Again, the Sault Area Hospital was a main area of concern not only because these zones
are naot respected but alse because of their location in respect to the main building.
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Suggestions - Transporiation

1.

Pubtic Transportation costs are consistent, clearly displayed and affordable.

seniors should ride free

More needs to be done with Active Transportation i.e. walking, cycling, and wheeling,
The city needs to develop a Transportation plan and policy that encourages active
transportation for its residents and tourists.

Too expensive, should be $1.50

i wish the costs would be geared to income.

Shouldn’t be as high for the size of our community. Sure, $2.50 isn’t a lat but when you
rety on the bus system, that minimum $5.00/day adds up. Again, transportation that
makes it way to landrnarks like Hiawatha, Mocking Bird Hill Farm or even Gros Cap
would be nice, These are places that are beautifl for tourists or visitors. Unfortunately,
a lot of locais haven't ever been because they don't drive and can’t make it out. Think
about it, 3 lot of people use the snow bus for Searchmaont. ¥m sure buses that went to
the ot of service portions of the city would be widely welcomed, would promote
community participation, even health. In turn, word of mouth will attract more pecpie
o po see these places. We are surrounded by nature but cannof access it {unless you're
an avid cyclist). Gur transportation is passable. Why not strive for amazing? PS There isa
page on Facebook for the reform of Sault transit. They may have suggestions too.

| find that seniors should get a discount on each ticket. Not have to buy more than one.
We are big users of public transportation.

Transit rates for families (multiple daily riders} if a packaged rate covering a prescribed
number in a family could be created. | don't know how families can afford meeting the
dally requirements when there are two to four kids in a family.

Public transportation should be free for seniors.

Public transportation is reliable and frequent, including at night and on weekends and
holidays.

Buses should be running every half an hour during the day, nol stop at a certain time
and go to every hour,

It would be more convenient if cedar heights went every half an houar

It would be nice if buses ran more often than every half hour or hour, but | realize the
system isn't used that often. Maybe if the bus ran more often, people would use it more
often.

You should run transit on more holidays because for some families it is their only
transportation.

Some disabled people (wheelchair users) should not have to wait longer than the rest.
| wish the last service half hour bus was at 7:45PM. 1 am a daily rider, early AM to 7-
arm.

All city 2reas and services are accessible by public transport, with gooad connections
and well-marked routes.
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Since the buses all have to go to the downtown area for whatever reason, it makes a
long drive and many time an out of the way drive for some people to do something
simpla like get to grocery store that is near them. For example if someone from Terry
Fox place wants 1o go grocery shopping at the nearest grocery store they have to get on
the bus on Dacey road and travel downtown and then get on another bus to get them to
the store and back home. This is very inconvenient and increases the chance that thoze
on low income will go to the corner store or downtown to get food that is much more
expensive then at a grocery store. The city has to look at the low income areas in town
and figure out how to get people to necessary places like grocery stores, recreation area
etc. . New bus routes with appropriate times are needed, It is not necessary to have all
buses go downtown in their route, there has {o be a better way to get people around
the city.

Need better marked routes.

Please include areas like Hiawatha.

Cabs are expansive. You can get relatively close to where you want with a bus. There
should be buses that go to attractions like Hiawatha, Our out of town people and
international studenis don't know about places like this because it's not accessible.

‘Vehicles are clean, well-maintained, accessible, not overcrowded and have priority
seating that is respected,

Certainly not overcrowded. This is why eligible seniors should ride free
Specialized transport is available for disabled people.

Should have more specizslized transport for disabled people.
Mot available- more needed.

Drivers stop at designated stops and beside the curb to faciiitate bearding and wait for
PESSENEars.

Could do better with shelters at designated places.
Inspectors should keep an eye on tardy drivers.

Transport stops and stations are conveniently located, accessibie, safe, clean, well lit
and wall maintained.

it would be good if we had a shelter at all stops and/or seats.

There are people smoking inside bus shelters people. Mzke sure signage is up to date.
Weed more improvement.

This should apply to all stops and stations.

Complete and zcgessible information is provided to users about routes, scheduies and
special needs facilities. '
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Transit can do a better job of disseminating information in more ways than just print.
Many people with disabilities have print disabilities and may not have access to some of
information (ie. computers)

A woluntary transport service is available where pubklic transportation is too limited.,
Taxis are accessible and affordable, and drivers are courteous and helpful.

Meed moars improvement in both accessibility and affordable. Some driver need to more
courteous and be helpful,

Reads are well maintained with covered drains and good lighting.

Depends on the road- the city is trying to get roads up to par. Bike paths and signage are
needed. We have a Hub Trail plan and there has been public input why isn’t the city
putting the plan into place? They need to put effort Into getting citizens around the city
other than cars, buses and taxis. Work the plan put some finds into increasing bike lanes
and routes. Get the master plan off the shelf.

A lot of patholes in Sault Ste. Marie. Some streets rould use more lighting

Traffic flow is well regutated.

I's a mess up in the Northern part of the city. L.e Great Northern Road and 2™ Line and
now Pine 5t. The Transit department needs to look at the long plan and stop just trying
to deal with what is at hand now, That area is not pedestrian traffic safe especially at
Great Northern Road and 2™ Line. Pulling all the business out there is making it worse.,
Traffic lights should be in sync.

Too much construction all over. They should send more people to sites and finish some
off and finish some off before starting a new area.

Aoadways are free of ehestructions that block drivers’ vision.

Tilly Road going East from Great Northern Road at Willow- hard te see the light
When public works put up detour signs, they should not use the old small signs, These
are not viewable o drivers and other vehicle tratfic (tourists, efc.)

Traffic signs and intersections are visible and well placed.

Sometimes signs are too small and sometimes there are directional signs to local
landmarks etc. that are traffic signage.

The bus stop signs are too small and should be more prominent with larger print.

Four way crassing at Willow/Willboughy is terrible for pedestrians. Everyone | know who
walks notices that cars do not watch for the pedestrians there, 'd like to see lights and
pedestrian crossings there,

A few streets have branches growing over signs. Example Summit Ave.
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Mew intersection at Jochn and 5t. Georges- whole car length at red light to see if you can
make right hand turns.

Driver education and refresher courses are promoted for afi drivers.
Shouid enforce a refresher.

The seniors test should be the same as the G1/G2 system- writien and driving
cOmponants,

. The over 80 age cohort and young drivers continue to need more refreshers. However,

for different reasons. Texting vs. response time.
Availabie at the library a couple of times a year, and at the Seniors Centre through CARP

Parking and drop-off areas are safe, sufficient in number and conveniently located.

The parking downtown is alright. The parking on Queen should be free. As well as the
hospital. $5.00 to visit a loved one? Or even drop samething off? Come on.

Priority pariking and drop-off spots for people with special needs are available and
respected.

Unfortunately people still try to park in special needs spaces that aren’t special needs.
Should be certain procedures police do throughout the year and ticket offenders,

t think we nzed more enforcement.

Generally speaking- yes. However, not everyone respects the priority parking. These
people definitely should he charged.

Some drop of spots should be closer to the buildings and safer. 31 0ld Garden River
Road is no exception.

27



HxXe)

Outdoor Spaces and Buildings Results

MNote: These resulis are
summarized., For complate
results please see Appendix 3.
All comments from respondents
in this section are paraphrased
and have been grouped into
common themas.

The Y axis in resulls charts
represents the number of
respondents to each question.






Public areas are clean and pleasant.

Dyt g e S

Accurais Somewhat Accurate tnaccurate

Accurate: 33%
Somewhat accurate: 58%
Inaccurate: 9%

Other comments:

= Most respondents agreed that places like the Bondar Pavilion, Bellevue Park and the
Hub Trail are clean and pleasant, however; other areas of the city (downtown streets,
neighborhood parks, ete.} are not always clean and sgmetimes litiered with trash.

s Many respondents requested more trash bins around the city.




Green spaces and outdoor seating are
sufficient in number, well-maintained and

safe.

1
4
l Accurate Somewhat Accurate Inaccurate

Accurate: 29%
Somewhat accurate: 62%
Inaccurate: 9%

Other comments:

& Respondents felt that the city’s green spaces are sufficient in number, however; the
number of seating areas could be increased.

# Some of these locations include: the Hub Trail, the boardwalk, Carmen’s Way and Great
Morthern Road's shopping district.




* Pavements are well-maintained, free of
obstructions and reserved for pedestrians.

Accurate Somewhat Accurate

Accurate: 29%
Somewhat accurate: 81%
inaccurate: 30%

Other comments:

=  Alot of respondents praised the Hub Trail for its well-maintained walkways and span
across the city.

¢ Respondents are concerned about cyclists riding on the sidewaiks. Others mentioned
the planters on Queen 5t. downtown as major obstructions.

& Respondenis whe identified that they had a physical disability mentioned some
sidewalks in the city are extremely hard to use. Their surface can be uneven, bumpy and
not wide enough to allow others 1o pass by.
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i Pavements are non-slip, are wide enough for
; wheelchairs and have dropped curbs to road
level.
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somewhat Accurate Inaccurate

Accurate: 34%
Somewhat accurate; £44%
Inaccurate: 22%

Other comments:

s fespondents recognized the city's efforts in making these elements a reality in many
areas of the city, however; most said that these need to be implemented in all areas of
the city. _

e (thers pointed out that there is a concern during the winter months. If the sidewallks
are not praperly ploughed, this statement is not accurate.
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4%

Pedestrian crossings are sufficient in number
and safe for people with different levels and
types of disability, with non-slip marks, visual
and audio cues and adequate crossing times. |

Accurate Somewhat Accurate Inaccurate

Accurate; 21%
Somewhat accurate: 50%
Inaccurate: 29%

Other comments:

e Of the comments that respondents made, many stated that they felt unsafe crossing the
street in some areas of the city; specifically Great Northern Road area.

e« Longerwalk times was a common request among respondents.

e Concerns weare directed at the drivers as opposed to the structures and devices at
crassings. Some respondents suggested a driver etiquette education campaign for
pedestrizn safety snd respect.

g
S

NS

}f



AN, N
il :-3,){;..‘ }

Drivers give way to pedestrians at

intersections and pedestrian crossings.

Accurate Somewhat Accurale Inaccurate

Accurate: 17%
Somewhat accurate: 58%
Inaccurate: 23%

Other comments:

&  Again, respondents felt that there are some areas where they feel unsafe crossing
streets.

= Many believe that drivers do not have respect for pedestrians around the city- Drivars
take the right away.



Cycle paths are separate from pavements and
other pedestrian walkways.
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Accurale Somewhat Accurate Inaccurate

Accurate: 9%
Somewhat accurate: 43%
fnaccurate: 48%

Other comments:

s Respondents expressed an overwhelming negative response to this statement. There
was a definite concarn about cyclists riding on sidewalks {from pedestrians), as well as
cyclists voicing their concerns about drivers not giving them room or respect on the
road.

e The need for separate bicycle paths was mentioned many times by respondents.

® A lot of respondents are grateful for the Hub Traif but would fike to see it expanded.
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Outdoor safety is promoted by good street
| | lighting, police patrols and community

,; education.
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; Accurate Somewhat Accurate Inaccurate

Accurate: 21%
Somewhat accurate: 52%
inaccurate: 27%

Other comments:

#  The biggest concern expressed by respondents was a lack of lighting in darker
relghborhoods. .

# Some respondents expressed a need for better education, however many were happy
with the level of police presence in the city and believe it is getting better all the time.
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Services are situated together and
accessible.
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Accurate: Z0%
Somewhat accurate: 54%
Inaccurate:; 26%

Other comments:

# Respondents were fairly unanimous in saying that because the hospital has moved
uptown, services have now become harder to access by means of public transport,
walking and even by car,

@ Many have weicomead the new Wal-Mart downtown as & way of getling groceries but
tor others living cutside of urban areas, it is very difficult to access the necessary
services.
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| Special customer service arrangements are

] provided, such as separate queues or service .
; counters for older people.
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Accurate Somewhat Accurate Inaccurate

Accurate: 14%
Semewhat accurate: 47%
Ihaccurate: 28%

Other comments:
# Respondents noted that these are available in banks and some government buildings;

however they would like to see these separate queues availabie in grocery stores and
other places.
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Buiidings are well-signed cutside and inside,
with sufficient seating and toilets, accessible
elevators, ramps, railings and stairs, and

- nonslip floors.
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ACrurara Somewhat Accurate Inaccurate .

Accurate; 25%
Somewhat accurate: 47%
Inaccurate: 28%

Other comments:

#  Most respondents were very positive about many public buildings around the city. Some
felt that smaller business did not have an appropriate level of accessibility.

= Of the comments that respondents made, many had negative things to say about the
accessibility of the Sault Area Hospital.
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Public toilets outdoors and indoors are
: . e = - . :
sufficient in number, clean, well-maintained ;

and accessible.
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Accurate Somewhat Accurate Inaccurate
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Accurate: 14%
Somewhat accurate: 41%
inaccurate; 45%

Other commeants:

e Respondents believe that there needs to be an improvement in this area In several
places around the city; the Hub Trail, the boardwalk, Bellevue Park, etc.

= Many respondents who identified themselves as elderly stated that they have trouble
walking fram place to place because of the lack of public toilets.

= Other respondents stated that when they are downtown they must rely on government
buildings to go te the washroom.
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sSuggestions - Outdoor Spaces and Buildings

1.

Public areas are clean and pleasant.

More effort to educate people on the necessity to pick up after themselves. This way we can all
enjoy the beautiful areas that we have here in the Sault,

There are many bus shelters that need a garbage bin, FRONTENAC AND PONTIAC ST, Pine and
MciNabhb, Tim Horton's is close by and so a lot of leftover containers are strewn. The bus stop
opposite had a shelter and & garbage container.

People are often very carless. | am constantly witnessing people litter all around the Sault, and
it's disgusting. | think that when an authority sees this being done, the person seen littering
should have to do 40 hours of community service picking up after people who have
thoughtlessly littered. If they don’t complete the 40 hours within the following 6-12 months, |
think charged should be taken into consideration. | alse think that depending n various
circumstances, the antagonist should be to complete all 40 hours on time, charges should be
dropped.

Bike path needs to be swept.

The gutdoor johnny on the spot facilities at Fort Creek parking lot on second line is the filthiest
I've ever seen. If this is provided it should be usable and clean with tissue provided.

More ciean up on Albert St. by the Canada/US bridge. You did say from 3-93 years- well these
kids need this: | would love to see a covered skate park for kids so they don't have to go on
private property to have fun.... But get in trouble for it.

Garbage around. We need more garbage cans around the city.

Definitely pleasant and cleanliness is good but more garbage cans are needed.

Green spaces and gutdoor seating are sufficlent in number, well-maintained and safe,

hany of the areas that we visit have no seating at all. Therefore it galls to the spectatorto
provide whatever seating they can by any means possible, Examples would include Strathciair
Field, the soccer fields, off of Elliot Road, Bellevue Park. If possible even contoured landscape to
allow seating on the ground would be better. An ideal answer may he something along the lines
of an amphitheater built into the landscaping plan.

Mot enough outdoor seating in most of our green spaces- Hiawatha, locks, Clergue Park,
Bellevue Park and along the Hub Trail.

Benches, comfortakle seating really stands out when seen. Much work is needed in this regard
along the hub-trail.

More seating is needed throughout the entire city to encourage outdoor living i.e. walking,
strolling with henches to rest in for disabled, elderly, walkers with heavy packages, parents with
children, eic.

. Mead more henches.
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Would like more seating, so when we walk we can rest more often,

More green spaces nesded.

Carmen’s Way and now the Hub Trail need more benches and garbage hins.

Boardwalk could use more seating areas, closer together

Could use more benches along the water front and boardwalk,

We could use more seating, especially to be age friendly.

We have a good number of green spaces, however; | think this can always be improved
especially when constructing new subdivisions. ! would suggest instead of remaoving older trees
and planting new ones: leave the older trees in place. In development of industrial areas please
consider trees.

More benches needed along waterfront road (near city hall needs benches)

Some seating areas there are bushes that could be trimmed back. East 5t. and Bay

In my opinion, we as people of the Sault could use another summertime pool. The Greco Pool
gets very crowded at times and other public places are not my preference.

More rest benches throughout the ¢ity would be a good idea with our aging population.

Cuean St could use more benches.

Waoidd like to see more community gardens or low income development gardens.

Mot enough seats ut green spaces are good. Not many benches on Hub Trail. Toilets not kept
clean. Not encugh waterproof trail maps along the trail,

Pavements are wall maintained, free of obstructions and reserved for pedestrians.

{ expect this refers to sidewalks. To enhance the usability for walkways for pedestrians, it would
be better if there were more locations that people could safely cross the busiest of our
roadways. Either by using elevated walkways, or designated crosswalks at more frequent
intervals along the sometimes wide and well used main arteries in the city,

GET THE EBIKES QFF THE SIDEWALKS

On garbage collecting-operalors throw recyele hins on sidewalks. We are to place our bins
curbside. Why can’t they?

Pavements are non-sip, are wide enough for wheelchairs and have dropped curbs te road
level.

The newer pavement is fine. My grandson who is in a2 wheelichair complains about the
bumpinass cause by bricking in centre stops and not all the curbs have been done correctly. The
contractors need to have a class for themselves and their workers and put them in conveyances
so they can try what it's like to navigate the bumps,

At the same time that | agree with ail three parts of the observation, | personally feel, since |
work with physically handicapped people, that even the wheelchairs | push fit on the sidewalks.
The sidewalks could be a hit wider since it would leave more space to travel and there wouldn’t
be such a risk of lgsing cantrol on the sidewalks.
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Pedestrian crossings are sufficient in number and safe for peaple with different levels and
types of disability, with nonslip marks, visual and audio cues and adequate crossing times,

Mot enough visual/audio cues or enough time.

Walk lights need to allow more time for slow walkers,

A few crossings have audible signals however there is definite henefit in having more installed.
Wore would be better and longer allowable crossing times.

Probably should do more crassings for the vision impalred.

Could be much better for the elderly especially around seniors’ homes and long term care
facilities.

Public education needed here and should be led by City with business partners sharing costs.
Better markings needed.

i think thera should be crossing buttons for pedestrians to push at every {or just about every)
busy 4 way intersection in the Saull,

Second line and Great Northern Road is a nightmare for seniors and others to cross. Perhaps an
overpass over Great Northern Road.

Drivers give way to pedestrians at intersections and pedestrian crossings.

Drivers need to be more aware of pedestrians.

At tires near Sault College and Food Basics drivers need to be more careful.

| observe drivers frequently pulling far past the walk areas. Perhaps we need
educationfawarenass campaigns.

There is not a tradition in this city of giving the pedestrian the right of way. | think a campaign of
“education” is needed here,

Cyele paths ave separate from pavements and other pedestrian walloways.

With.our new trail system there has heen a good start made, however it could certainly be
expanded on and weuld help to project a heaithful image of the quality of life in this city.

On the Hub Trail they are exactly the same. The same color of pavement, no lines, no
differentiation af all on where to walk or bike- very dangerous and unacceptable for a new trail
system when the best practice in other cities is to have them delineated.

Cycle pathsy We need somel!

Could use more bike paths.

The Hub Trail is both for cyclist and pedestrians but are quite often over taken by pedestrians
and their dogs. Need to have signs indicating to stay on one side and not spread out onto the
whaole trail.

Get bike paths designated on side of roadways.



This should be the next project to enhance the trails and | recommend that separate lanes be
added to main roads. Many elderly/physically limited use scoaters and are sometimes an the
road or the sidewalk--as if unsure where they should be riding.

Need bike lanes, especialiy for high traffic areas.

Mead mare cycling paths. Hub Trail is a good heginning. However, to encourage people to use
bicycies for more everyday activities there could be mare cycling paths in major areas of the city
where needed,

Many parts of the Hub Trail need to let motarists kriow they are sharing the road. Better
marking on the Hub Trall wouid explain the route for cyciists and motorists,

Need more hicycle paths/lanes.

Would like to see more “cycle” paths. Look at Ottawa model.

We need more. There are a few parallel to and attached to sidewalks.

Dutdoor safety is promoted by good street lighting, police patrols and community education.

Pieasant Drive is dangerous where there are no sidewalks on the curve. It is dark and cars difve
fast- dangerous for walking. There is a foot path from Allard Street along the north of Rosedale
Fark that many people, including elderly and those in wheelchairs and scooters, use to get to
Wiliow Avenue [Cambrian Mall, Group Health Centre) that is not paved, nor maintained by the
city. | have inguired about paving this path however was told that it is not a planned thorough-
way. Flanned or not, many people in the area use it every day. The city should sometimes follow
what its ¢itizen do rathgr than telling us where they want us to walk.

it would be great {o see more “foot patrol” by our local police at community functions, street
parties, car rallies, etc.

I'd like to seg an education committee go to the schools and retirement homes to reinforce
safety.

Areas and parks should have better lighting,

Mo potice are ever patroliing neighborhoods.

Police patrols? Flease.

Bellevue Park needs more lighting.

Services are sHuated together and accessible.

Some services are easier to access than others. Once again it needs to be enhanced and better
public transpartation to the event destinations would be an asset,

Special customer services arrangements are provided, such as separate cues or service
countars for alder people.

Not in grocery stores, pharmacies, GHC, bus quees, movies ~ | conclude this does not happen
in 550 although it is 2 great idea to implement.
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Banks generally have good service arrangements for older people however other service
agencies and local businesses shauld make more of an effort ta provide this.

i notice banks and some health services provide separate areas for older adults. | believe it
would benefit grocery stores to create separate cash lines for elder adults.

SAH emergency is a prime example of how our community fails in this area. Some banks have
this in place and is great. More work needs to be done in this area across the services.

| rarely observe this. Parking spots for femeles should be provided closer to the business
Need maore wheelchair accassible counters. When you talk to a person in a wheelchair fram a
normal height counter, you are talking down to them.

Meed more of this,

Buildings are well-signed outside and inside, with sufficlent seating and toilets, accessible
elevators, ramps, railings, and stairs, and non-slip floars,

This was one of the big complaints about the SAH. They consulted but didn’t listen. The city
needs to consult on signage with the AAC.

Wark needs to be dane 1o extend these services to all areas of the city, retrofit buildings that
have been in use for 2 aumber of years,

Readable iarge house numbers on buildings would help .

Some improvement in this area but ©'d like to see more ramps which make it much easier for
people who use wheelchairs, walkers, etc.

Public toilets outdoors and indoors are sufficient in number, clean, well maintained and
acgessible.

Generally not too bad but in contrast to rest the rest staps aiong the -175 in Michigan we need
a lot more with better placement and east access.

MNeed more along Hub Trail. Some places are not open after a certain hour or season. People
walk, bike and ski 2ll hours and seasons.

There are some complzints about the lack of high teilets. Most indoors are kept clean but in
high volume areas, attention to details are essential and need attention. Toilet paper is always a
problem as the quality is see-through. Paper towels are not checked enough or replenished.
Some folks can’t seern to go to the bathroom without writing all over the walls. You need
attendants like they provide in Europe. It's a dirty job but somebody has to do and do it with
pride,

Maore toflets, washing and drinking stations are needed.

Could use more with more signage.

The symbels for malke and female can be confusing for elderly because they are too clese in
nature -- perhaps a contest could be initiated to get a new symbaol that is more distinctive and
less confusing for the elderly and people with deterjorating vision.

keed more outcoor public washrooms.
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There should be mare and they should be spotless especially on the Hub Trail.

We need more public toilets along the waterfront for those who walk it a lot. I'm always looking
for one... and there is none and it would be nice to have them available till at least 10:00PM for
walkers and bikers on the trails.
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Conclusion

Through the assessment of Phase Two, the steering committee has determined targeted areas (in
response to the questions asked), in each subcategory, in which the city exhibits weakness and strength.

In the Transpartation category, the most critical issues are;

# Al city areas and services are accessible by public transport, with good connections and well-
marked vehicles. This statement ranked low with 47% of respondents describing it as somewhat
accurate, and 36% of respondents describing it as inaccurate.

iz The move of the hospital and many businesses uptown while the main bus terminal
remains downtown was a very major cencern for respondents.

o Transfer spots, including those on Highway 17 £ {Trunk Road) and in the west end, were
described as hard to access and locate.

e A voluntary transport service is available where public transportation is too limited. This
statemant ranked very low with 38%of respondents deseribing it as somewhat accurate, and
38% of respondents describing it as inaccurate.

o Communication was a common theme in these responses. Most respondents stated
they did not kaow I this service was available or not.

©  Many stated that there aren’t enough services to meet the demand in the city;
especially since some voluntary transport cannot accommodate those with accessibitity
devices (e.g. Red Cross).

# Taxis are accessible and affordable, and drivers are courteous and helpful. This statement also
ranked very tow with 38.5% of respondents describing it as somewhat accurats, and 38.5% of
respondents describing it as inaccurate.

o Respondenis stated that there is a need for more accessible taxis in town.
o Most stated that they cannot afford taxis as a frequent mode of transportation.

®  Other areas of concern in Transportation are:

& The lack of city bus routes that go cutside the urban circle (e.e. Mocking Bird Farm,
Hiawatha, etc.)

¢ Dennis 5t. Terminal being "unsafe”. Large groups of peopie standing outside make many
riders feel uncomfortable,

o The length of pedestrian crossing lights at Great Northern Road and Second Line.

o Driver etiguette arpund the city- giving the pedestrian the right of way (e.g. Willoughby

" and Willow four-way stop).

o Safer drop-off zones at Sault Area Hospital.

o City buses’ drop down ramps hecoming inaccessible during the winter months due to
snow and ice buildup.

o Lack of "hard copy” transht route maps around the city.

o Obstruction to driver’s vision: Tilly Road going east from Great. Northern at Willow.

o Transit signs are too small to recognize or locate,

Respondents gave positive reviews of the following statements;
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=  Public transportation costs are consistent, clearly displayed and affordable. This statement
rarked high with 42.5% of respondents describing it as accurate and 42.5% of respondents
describing it as semewhat accurate.

= Vehicles are clean, well-maintained, accessible, not overcrowded and have priority seating that
is respected. This statement ranked high with 52% of respondents describing it as accurate, and
37% describiing the staterment as somewhat accurate.

= Specialized transport is available for disabled people This statement ranked high with 65% of
respondents describing it as accurate, and 29% describing the statement as somewhat
accurate.

e Drivers stop at designated stops and beside the curb to facilitate boarding and wait for
passengers 1o be seaied before driving off. This statement ranked high with 54% of respondents
describing it as accurate, and 27% describing the statement as somewhat accurate.,

e Complete and accessible information is provided to users about routes, schedules and special
needs facilities, This statement ranked high with 51% of respondents describing it as accurate,
and 35% describing the statement as somewhat accurate

e Roadways are free of ohstructions that block driver's vision. This statement ranked high with
58% of respondents describing it as accurate, and 38% describing the statement as somewhat
accurate.

s Traffic signs and intersections are visible and well-placed. This statement ranked high with 2%
of respondeants describing it as accurate, and 43% describing the statement as somewhat
accurate.

s Parking and drop-off areas are safe, sufficient in number and conveniently located. This
statement ranked high with 48% of respondents describing it as accurate, and 35% describing
the statement as somewhat accurate.

In the Qutdeor Spaces and Buildings category, the most critical issues are:

e Pavemnents are weil-maintained, free of obstructions and reserved for pedestrians. This
statement ranked fairly low with 30% of respondents describing it as inacturate, and 41% of
respondents describing it as only somewhat accurate.

o Respondents often praised the Hub Trail for its well-maintained walkways; however
there was g commaon concern about cyclists rising on sidewalks around the city.

o Respondents who identified themselves as having a physical disability stated that most
sidewalks around the city are extremely hard to get around on due to uneven surfaces
and bumps.

e Pedestrizn crossings are sufficient in number and safe for people with differant levels and typas
of disability, with nonslip marks, visual and audio cues and adequate crossing times. This
statement ranked low with 29% of respondents describing it as inaccurate, and 50% of
respondents describing it as somewhat accurate.

o Respondents expressed the need for audio cues and longer walk times at Great
Marthern Road and Second Line, as well as the other intersections along Great Morthern
Road.

o Cycle paths are separate from pavements and other pedestrian walliways. This statement
ranked extremely low with 48% of respondents describing it as inaccurate, and 43% of
respondents describing 1t as somewhat accurate.
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o This statement received the lowest rating in the entire Phase Two assessment. There Is
a definite concern about cyclists riding on sidewalks, and drivers not giving cyclists the
respect and space they need to ride safely an the road.

s Special customer service arrangements are provided, such 3s separate gueues for or service
counters for older people. This statement ranked Jow with 28% of respondents describing it as
inaccurate, and 47% of respondents describing it as somewhat accurate.

s Public toilets outdoors and indoors sre sufficient in number, clean, well-maintained and
accessible, This statement ranked extremely low with 45% of respondents describing it as
inaccurate, and 41% of respondents describing it as somewhat accurate.

= Respondents believe there needs to be washroom facllities in the following areas:
Bellevue Park, the Boardwalk, the Hub Trail and along Carmen’s Way. Those who
identified themselves as elderly stated the lack of toilets in these areas restricts them
from walking or enjoying the aforementioned areas.

o Other areas of concern in Outdoor Spaces and Buildings are:

o Maore seating throughout the entire city,
o Poor signage and accessibility at the Sault Area Hospital,

Better lighting in darker neighborhoods.

o More garbage cans around bus shelters to promote a cleaner city.

o Stricter regulations for E-Bikes.

o Aneed for driver education (respecting pedestrians).

o Sidewalks on both sides of the street in all areas.

iy

Respondents had positive respanses tc many areas in Outdoor 5paces and Buildings:

#  Public areas are clean and pleasant. This statement ranked high with 58% of respondents
describing it as somewhat accurate and 33% of respondents describing it as accurate.

# Green spaces and outdoor seating are sufficient in number, weil-maintained and safe. This
statement ranked high with 62% of respondents describing it as somewhat accurate and 29% of
respondents describing it as accurate.

# Pavements are nonslip, are wide enough for wheelchairs and have dropped curbs to road level.
This staternent ranked high with 44% of respondents describing it as somewhat accurate and
34% of respondeants describing it as accurate.

in Transportation, the need for an expanded city bus route, with weli-marked routes and transfers was
widely expressed. There is a need for more funding to increase services for those with disabilities or in
need of a parabus, Positive comments were made about the city's efforts to maintain the roads and fill
inn potholes. Responderits were also very positive about our city's transit drivers, describing them as
courteous and helpful.

In Outdoor Spaces and Buildings, there is an extremely prevalent need for separate bike paths in Sault
Ste. Marie, as well as access to more public toilets. This is an issue that has come up numerous times in
focus groups and survey comments. In regards to separate hike paths, there have been conterns voiced
from both pedestrians and cyclists,

Closing comments: Please note that although a statement may have ranked high on the accuracy scale,
there still may be concerns in that area. These are identified in the comments. A high number of
specifics are given in this report but for a full list of the areas in the city that respondents identified
please see the appendix.



SALLT STE MARIE

INNOVATION
CENTRE

Introduction

The Saull Ste. Marie Innovation Centre (SSMIC) is pleased to provide the second report under its
Accountability Agreement with the City of Sault Ste. Marie. SSMIC continues to grow and
advance the scienca and technology sectors to generate new johs and revenue in the
community.

The Innovation Centre has also grown as an organization as it has expanded with new
partnerships and projects. SSMIC now has over 40 individuals on its payroll when you include
core economic development staff; GIS professionals; the team at Algoma Games for Health;
project staff and Interns. This creates a dynamic environment for innovation with a team of
highly motivated and engaged professionals.

Photo: Essar Convergence Centre

S5MIC cantinues to serve as part of the Ontario Metwork of Excellence — a network of innovation
centres across Ontaric. As well, SSMIC is part of the Northern iy ,
Technology Alliance and partnered with colleagues in Sudbury %‘f&% % } @ E ﬁ_%
{NGRCAT}; Thunder Bay (Northwestern Ontaric Innovation Cenira) o i : . I. U
and North Bay {llDN}. ontaris netwask af exeelianea

It is & truly exciting time for the community with many promising initiatives underway and a
unigue momeant in time with major transformations taking place including:

¢ |Implementation of Community Smart Energy Strategy

#  OLG Modernization

= Riversedge re-development of former St. Mary’s Paper site
o  Hosting Maturallia business networking conference

We look forward to working with the City of Sault Ste. Marie and colleagues in the economic
developmant sector to capitalize on these opportunities and build a more prosperous Sault Ste.
Marie and region,



In arder to provide a quick reference and detailed information to City Council, this report has
been structured as follows:

1. Background
2. Metric Beport
3. Appendices

Schedule A - 2012 Business Plan

Schedule B - 2011 Audited Financial Statements

Schedule C - Copy of signed MoU between the City of Sault Ste. Marie and SSMIC
Schedule [3 - Updated list of Board members and staff

Schedute E - Communication Examples and Highlights — significant media coverage and
examples of our monthly newsletters

The information provided demonstrates that SSMIC is indeed producing strategic outcomes for
the community including;

¢ Job creaticn and retention

e leveraging program funding

Providing business incubation services

Delivering valus-added business support services to science and technology companies
Conducting youth outreach activities

Developing GIS business opportunities

Raising the profile of the IT and science sector locally and externally
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We appraciate the opportunity to present our results to City Council and look forward to
continuing our parinership to build a more prosperous Sault Ste. Marie!
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1. Background

The MOU between the City of Sault Ste. Marie and 55MIC was signed in May 2010 and the intent
was to provide clarity, agree on reporting, and to increase coilaborative suppor between the
two signing parties. The Deliverables section of the accountahility agreement between SSMIC
and the City of Sauli 5te. Marie states that:

Deliverables
In actordance with the terms and conditions in the MOU, it was agreed that 55MIC shall:

s Carry out the following mission: The Sault Ste. Marie Innovation Centre’s mission is to
drive business growth, facilitate research and commercialize innowvation in globally
significant areas of science and technology through partnerships, expert advice,
cemmunity development, business incubation, youth outreach and sector development
activities.

e SSMIC will deliver its programs and services as outlined in its annual business plan that
will aim to produce sirategic outcomes (increased and retained job creation, program
funding leveraging, business incubation, value-added services, youth outreach activities,
develop GIS business and raise the profile of the IT sector Incally and externaliy).

e Operate with best practices on governance, management and public relations and
ensure that the funding provided by the City to the SSMIC is spent wisely and effectively
in the pursuit of developing an innovative science and technology hub.

e Report bi-annually on the strategic outcomes as driven by the 55MIC programs and
services.

=  Work in good faith, integrity, remain non-political, and maintain positive relations with
the Mayor, City Councll, City staff, its community partners, and ensure a high standard
of client satisfaction that would ultimately benafit Sault Ste. Marie businesses and
citizens.

»  Work with other community and economic development agencies and partners {e.g.,
Sault 5te. Marie Economic Development Corporation, Community Development
Corporation, Chamber of Commerce, etc.) in a positive and collaborative manner to best
service the community and to avoid overlap and the dupiication of services as outlined
in the attached Memorandum.

In accordance with the MOU, the City shall unless otherwise directed by City Council;
s Go i 55MIC as its lead agency on economic development in the information technology

and science based sectors for strategic advice, policy, implementation of projects, etc.
peitaining to growth and development and private secior relations.



Provide to the 55MIC moral support and recognition for its efforts based upon positive
strategic outcomes and success stories,

Provide continued financial suppaort for the operations of the S5MIC as approved in the
City's annual budget. The City of Sault Ste. Marie would also consider special financial
requests from the SSMIC for those economic development activities that would be
above and beyond the existing agreement as a result of significant events or
ecppartunities that would support economic development.

Work in lead role with S5MIC as a partner on City infrastructure, regulations, and special
projects that would support priority economic development enablers that would be
effective in attracting and supporting new and existing private and public sectar
investmeant,



2. Results - The Sault Ste. Marie Innovation Centre is please to report the following results to the City of Sault Ste. Marie:

Metrics

1) Job creation

?Eﬁﬁgi‘;rﬁ ﬁ{nding .
teveraging

Commentary

Exceeding the job creation target in 2012 was due to the success of
incubator clients, arrival of Canadian Banknote Corporation with twenty
positions and growth of SSMIC projects.
Economic impact for this result YTD is $1.41M - $2.1M annually. These '
numbers calculate a conservative average wage between 530k-545k. Given
the type of businesses SSMIC sarves we would expect that the salaries
would be at the higher range of this scale, and higher.

& number of successful projects received funding including the Rural Agri-
innovation Network and 55MIC received funds to provide a number of
business support programs/fservices in the region. This included a new
$200,000 business support program from FedNor over two years and an
increase t¢ $100,000 from IRAP to operate a business funding program,
professional workshop series and professional support prograrm.

3] Business Incubation
mzintenance and
growth,

The office at the Essar Convergence Centre on the campus of Algoma
University provides a great facility for operations. We have seen growing
interest from companies in joining this new space which is better
configurad to meet company needs. We have companias in the pipeline
interested in joining and beyond the Mational Research Council IRAP office
we have also added a staff member from RDEE to joint our dynamic I
environment.

4} Provide value-added
servicas {e.g. referral,
advice, business plan
review, etc.)

SSMIC is sewing';; ﬁipeiine of 55 .Cﬂ-l.\"t.pah.i.ﬂé in 2012, This number c_hanges
over time as new startups emerge, companies are attracted to 55M and, in
s0Mme cases, cease to exist.




Metrics

5) Comtinue youth
outreach activities

: 21112

e

Resuht

Commentary

6) Increase (1S related
business in Sault Sta.
Marie

Successfﬁ'l_p}ﬁgra'm g, .nc'udmg Advanced Research Technology & Innovation Expn {ARTIE}
2012; Pratolaunch workshops, competition and finale; SSMARE innovation Awards 2012;
IRAP sponsored workshops; Sault Community Career Centre Job and Education Expo 2012

| $1.34M as"
[ n:-f Nov. .

~as URISA Dntarlcn Best P__ubHc Sector GIS Award.

7) Raise the profile of
the innovation sector
locally and externally

We expect to hit revenue targets of $1.4M in 2012

Significant work was conducted across Canada in 2012 mc!uﬁmg worloin Mowva Scotia and
Alberta.

Numerous projects with community benefit have been undertaken such as the
Vulnerable Person Registry and the Community Geomatics Centre was again recognized

Operate 55MIC.com; Facebook and Twitter sites; ITSSM.com; gamestartup.ca
Distribute monthly newsletter to over 400 subscribers
SSMIC produced four project specific promotional videos which run on YouTube and
ShawTV
Sault Star front page news coverage — 13
Since January 2012, 5SMIC monthly news columns -9
MED blog submissions -6
Staff members participate on a number of committees:
o Centre for Research and Innovation in the Bio-Economy
o Northern Technology Alliance
o Marthern Advisory Committee [Morthern Growth Plan)
o Destiny Sault Ste. Marle’
o Chamber of Commerce committees
o Anishnabek IT Centre Advisory Committee

'B) Create the
environment for
growth in IT
{networking events;
training workshops,
etc.)

evants

Evénts o3
TTD Tﬁ’G %
urn:hes s

SSMIC played a key role in bringing the Naturzllia conference to Sault Ste. Marie which
will be a major business networking event creating opportunities and tourlsm revenue.
In 2012 we've held Tour RAP sponsored events, which have attracted over 200
attendees. Events included "A Morning with Marketing Guru's” featuring Ron Bulst,
Former Marketing Director for Tim Hortons; "Dpportunities in Water Tech” featuring
Maude Barlow, National Chatrperson of the Council of Canadians; and, "Technigues for
High Growth Businesses” featuring lan Portsmouth, Editor and Publisher of PROFIT
Magazine.

Business support services enhanced as part of the Ontario Network of Excellence
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Grant Thornton

Independent Auditor’s Report

Grant Thomton LEP
fin Floor, Bahon Tower
A2 Bay Srest

Seaft ez Marks, O
P 131

T +1 705 945 5700

F+1 706 245 4906

s Grandinemtar 2
e Gran Thoriiar, ca

Ter the Blembers of the
Sault Ste. Mlarie Tunevation Centre

We have audited the accompanying financial starements of the Smalt Ste. Maric Innovartion Centre,
which comprise the starement of financial posinon a3 ar December 31, 2011, che smtements of
opevations ad net couity and cash flows {or the vear thea ended, and a swmnmary of significanr

aceouiting poices and other explanatory informaton.

Management's responsibility for the financial statemenis

hlanagement 15 responsible for the preparation and tair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles and for such intemal control as
manggement determines 15 necessary to enable the preparation of financal statements that are free
from material cosstaternent, whether due to frand or epror.

Auditor’'s responsibility

Ohie responsibility 13 o express an opinion on these financial stzrements based on our audit. We
comducted our audit in accordance warh Caradian peneraliy accepiad audhiting standards, Those
standards reyguire that we comyply with ctlueal regirements and plan and perfornm the audir (o obtain

tessodialle assurince about whether the financial starernents are Free Feorm marerial mmisstarement.

A adil mvedves porfoeming procedures to obram audit evidence about the atmounts and disclosures
i the financal statements, The procedures selected depend on the auditoss” judgment, induding the
asscasirent of the rsks of matetlal misstateonent of the fnancial srrements, whether due to feand or
erroe. In making those nsk assessments, the auditor considers intemal contrel relevant to the Centee's
preparation and fair presentation of the financial statements in oeder to design audit procedures thar
are approprate in the crcamstances, but noe for the purpose of expressing an opinion on the
effectiveness of the Centre’s internal control. An audit also includes evaluating the appropriateness of
accoundng policies used and the reasonableness of accounting esumates made by management, as welt

as evaluzting the overall presentation of the financial sratements,

Auadits Taw s Gdvicery
el Thehtoe: LLP, A Danachols ettt of Goond Theaedon Bhmebonal Ll



' Grant Thornton

We beleve that che audit evidence we have obiained 15 sufficient and appropriate to provide a basts

tor oar sudit opimion,

Cpinton
I out crtion, the Goanoal staternents present fudy, in all matedal respects, the Gnancal position of
the Sault Sie. Made Inhovanon Cene as an Decentber 31, 2011, and its financial performance and its

cazh fiows for the vear then ended in accordance with Canadinn generally aceepied accounting

g‘,.,..g—-j/zm 7

Aarch 23, 212 Charteved acooantants
Licensed public accountants

princples,

St Ste, Marle, Ontario

At < T Aduigsry
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Sault Ste. Marie Innovation Centre
Statement of Operations and Net Equity

Year Ended December 31 2011 2010
Revenue
Project revenue $ 1346121 % 1,221,061
Granis and contributions
City of Sault Ste. Marie 277,890 277890
industry Canada - FedNor 84,153 35464
NOHFC 558,192 230,157
TriMivm 140,099 148,814
Industrial Research Assistance Frogram 65,683 105,801
ManRs 104,343 24,000
Ministry of Small Busingss and Entreprensurship - 10,780
Ministry of Research and Innovation 158,915 70,433
seh project revenue 586 17,804
Rent revenus 100,182 96,273
Frograms and services 205,756 330,011
Miscellaneous 153,338 36.020
3,285,258 2,604,508
Expenses
Admintziration and overhead 755,754 595 445
Amartization 63,643 79,201
Computer and software 112,455 135,844
Rent 67,581 49,225
Provigion for doubtful accounts 2,345 -
Travel 28,337 52,002
Wages and henefits 2060300 1,763,655
3080415 _ 2675372
Excess of (expenses over revenues) revenue over expenses  $. 194,843 §  (70,864)
Net equity, beginning of year $§ 444113 § 514977
Excess of (expenses over revenues) revenue over expenses 194,843 {70.864)
Met equity, end of year $ 638956 2§ 444113
See accompanying notes to the financial statements.
3
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Sault Ste. Marie Innovation Centre
Statement of Financial Position

December 31 2011 2010
Assels
Current _ :
Cash & 413927 % 353,453
Receivahles 453,732 494 166
Prepaids =012 20979
906,842 868,598
Investment (Note 3) 5,000 5,000
Capital assets (Note 4) 256,088 193,633
261,088 198,633
§ 1167830 $ 1.067.231
Liabilities
Currenl
Payahles and accrueals 3 104320 % 78,080
Uneamed revenue 180,895 251,269
Current porlion of debt (Note 5) 60,000 60,000
355,215 389,358
Long term portion debt {Note 5) 468,758 228,759
... 523974 618118
Equbty
Net equity 638,956 444113
Contributed surplus . 5,000 5.000
543,956 449,113
$ 1167930 5 1.067.231
Commitment [Nota 6)
Cn behalf of the Board
. Ghairman — .. Treasurer
See accompanying notes to the finagncial siatements.
4
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Sault Ste. Marie Innovation Centre

Statement of Cash Flows
Year Ended Decamber 31 2011 2010

Cash derived from (applied o)

Cperating
Excess of (expenses over revenues) revenue
over expenses $ 194843 % (70,864)
Amoitization 63.643 79,201
258,486 8,337
Change in non-cash operating working capital {Note 7) (11.914) __ {189.687)
246.572 {181,350}
Finanecing
Repayment of long lerm debt (60.000) (60,000}
Investing
Purchase of capital assets {126,098} {221.698)
{Decrease) increase in cash position 60,474 {463,048)
Cash position
Beginning of year 353,453 816,501
End of year $ 413927 $ 353453

Supplemental disclosure:
Cash interest paid $§ .. 5R9 . 431

See accompanying nates to the financial statements.

Aud® = Tax = Adviscry
Sray Tnomts LUP. A Sanacean Marber oF Gusel Thames oraiong Ld



Sauli Ste. Marie Innovation Centre

Notes to the Financial Statements
Cecember 31, 2011

1. Mature of cperations

The Sault Ste. Marie Innovation Gonire was eslablished in 1598 1o function as a catalysl for
economic development and diversification in the information lechnology and knowledge-based
sectors. The Sault Ste. Marie Innovation Centre was incorporated as a not-for-profit Centre
without share capital. The Centre's purpose is 1o encourage the community to work fogether in
innovative ways 1o use technology and enhance and improve Sault Ste. Maries
compeatitiveness by dewveloping advanced applications and infrastructure and to promote
econamic develagpment in the knowledge based industry,

2. Summary of significant accounting policies
Method of accounting

Certain expendiures are allocated based on approved budgets. Thess administrative
expendilures have been allocated based on the funding agencies’ approved budgets.

Revenus tecagniiion

Restricted and unresiricted contibuions are recognized as revenus when received or
receivabile i the amount to be received can be reasonably estimated and collection is
reasonably assured,

Capital asssis

Capital assels are stated at cosl. Amortization is applied to write off the cost of the aszels over
their estimaled lives on a siraight-line basis as follows:

Compiier hardware 3-5vyears
Computer sottware 3 years
Furniture and equipment g 3 yaars
NOHFC funded equipment 3 years
Trillium funded eguipment 3 years

Caontributed services

Volunteers contribute fime %0 assist the Centre in carrying out it zervice delivery activities,
Because of tha diflicuity of delermining thelr fair valueg, condributed services are not recognized
in the financial staternants.

A+ Tax + dulvisory
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Sauit Ste. Marie Innovation Centre

Notes to the Financial Statements
December 31, 2011

2. Summary of significant accounting policies (continued)
Financial assets and lisbiiities

CICA Handbook Section 3855 establishes standards for recognizing and measuring financial
assels and financial Kabifities. It requires that financial assets and liabilities be recognized on
the Statement ol Financial Position when the Centre becomes parly to the contractual
provisiens of a financial instrument. Under this standard, all financial instruments are required
to be measurad at fair value on initial recognition except for certain related party transactions.
Measurement in subsequent periods depends on whether the financial insfrumeant has been
classified as held for trading, loans and receivables, held to maturity, available for sale or
financial liahilites. Management determines the classification of financial assets and liabilities
al initfal recognition and the designations made for each financial instrument are indicated in
the notes.

A description of the various designation classifications follows:

The financial instruments classified as held for trading are measured at fair value with
unrealized gains and ksses recognized in net income.  Section 3855 permits an entity {o
designate any financial instrument as held for frading on inifial recognifion or adoption of this
standard, even if that instrument would nol otherwise meet the definitfon of held for trading as
specified in Section 3855. The Centre’s financial instruments classified as held for trading
include cash and investment.

The financial assets classified as loans and receivables are measured at amortized cost. The
Centre's financial instruments classified as loans and receivables include receivables.

There are no financial assets classified as available lor sale or held to maturity.

Financial instrumants classified as other financial liakilities include payables and accruals and
iong termm debt. Other financial iabilities are measured ak amorlized cost.

2. Investment

During the prior year, the Innovation Centre developed intellectual property that was
contributed io Infonaut Inc. in exchange for 5,000 commeon shares in that corporafion.
infonaut Ing., in its June 30, 2011 financial statements, valued the intangible asset received
and the common shares issued at $160,000. The intellectual property comprised of materials
and labour hours by the Innovation Centre to develop a prototype system for disease tracking
system for hospitals. Funding was provided in the past to Infonaut Inc. and the Innovation
Centre to develop this project. The receipt of the 5,000 common shares resulted in a 4%
ownership interest in infonawt Inc. and the Innovation Centre was provided with a first right of
refusal on any consulting work coming out of the sales of the technology.

Aut = Tex = Adwizary
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Sault Ste. Marie Innovation Centre

Notes to the Financial Statements
Decamber 31, 2011

3. Investment {continued)

This nen-monetary transaction resulted in a confributed surplus equal to the value of the
shares that wera provided without any cash coniribution.  The investrnent in Infonaut Inc. in
the Centre’s financial statemenis was valued using the net asset ar equity value of Infonaut
Inc. As there were no sales yet in Infonaut, valuing the company on a capitalized earnings or
cash flow basis would not be an acceptable methodology, The computed value was $1 per
share or $5,000 {or the investment. Contributed surplus was recorded at $5,000 in the equity
of the Centre.

4.  Capital asseis 2011 2010

Accumulated Net Met

Cost  Amodization Book Value Book Valus

Computer hardware $ 830900 §$ 574812 $ 256088 § 193,633

Computer software 388,100 388,100 - -
Furniture and egquipment 8,806 88,606 -

MOHMFC funded equipment 311,158 311,158 - -

Trilliarm funded eguipment 14479 14.479 - -

£ 1633443 § 3077355 4 256,088

The Centre entered into an agreement with the City of Sault Ste. Marie indicating that should
the Centre cease operations, any assets obtained as a result of funding from FedNor or
Morthern Ontario Heritage Fund shall be transferred to the City of Sault Ste. Marie.

5. Long term debt

The Sauht Ste. Marie Innovation Centre secured loans from the City of Sault Ste. Marie 1o
finance payables. Annuai principal repayments are 380,000 and inlarast has been forgiven on
these lcans effective January 31, 2004,

6. Commitment

The Centrg has entered into a new lease with Algoma University College o lease 4,287 sq. L.
for its operations, and 6,013 sg. ft. for the Geomatics Centre for a total of 10,300 sg.ft. The
tarm of the lease commences on April 1, 2011 and expires on March 31, 2016, The annual
lease payments are based on an annual space and operational fee of $8.34 per sq. ft. for the
Innovation Centre and $9.34 per sq. it for the Geomatics Centre.  Amounts are reviewed
annually and are based on costs plus rent.

At - Yan -« Advisary
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Sault Ste. Marie Innhovation Centre

Notes to the Financial Statements
December 31, 2011

7.  Change in non-cash operating working capital 2011 2010
Receivables 3 40433 % (158,257}
Prepaids {18,203) 12,676
Payables and aceruals 26,230 {69,606)
Unearned revenue {60.374) 26.500

$ (i) §(189.687)

8. Economic dependence

The Centre is economically dependant on the City of Sault Ste. Marie and other senior levels of
government for funding its economic development initiatives.

St s Tan = Advimary
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Sault Ste, Marie Innovation Centre Business Plan - 2012

TABLE OF CONTENTS

RN R e e e o R AR S S s e

VISION STATEMENT

3
MIS510M STATEMENT ]
ORGANIZATION VALUES 3
ORGANIZATIONAL STRUCTURE 3
LEGAL ENTITY 4
GEOGRAPHIC AREA SERVED 4

20 INTRODUCTOM oo vansins ansnsiiis ieiiabiiiniss i ca i ;

3.1 50ENCE AND TECHNCLOGY CONVERGENCE 5

A0 ESTABLISH THE ENVIF NUIR.QHE.F.E{. snmmispnsrsiimesmreaamagsressnsiaiassasieeseiapsesrissasisrsasrsmisieaiiriavassasesaie B

4.1 CONVERGENCE CEMTRE &

5.1 VIDEQ GAMING 14
5.2 ENCRGY 18
5.3 WATER SCIENCES 22
5.8 EMERGING (1S OPPORTUNITIES ERRORE BOOKMARK NOT DEFINED,
5.5 BIO-SCIENCES 24
5.6 HEALTH INFORMATICS 25

6.0 COMMUNITY GEOMATICS CENTRE ...ouimcunvussnsssssrissivsssnissnsinnissinesrnuisssensisorsussasssansasssssiusssusssasisisasy 20

R R e O . i s i RS s e T

B.0 SWOT ANALYSIS cvvivnerasiessssisssssisszonen

100 MARKETING STRATEGY . n i et inssniniviis duiiiues dayiuianasauiideins vus sas sedinixiassnns sEbbasun dustssiines s bouisasionsi S

11.1 BOARD OF DIRECTORS a3



Sault Ste. Marie Innovation Centre Business Plan — 2012

11.2 INNOVATION CENTRE STAFF 39
13.2.3 ALGOMA GAMES FOR HEALTH ..oovuivimimsimmmiinmnaniinianiai., O A G G L T 40
120 FINAMNCIAL OVERNVIEME . e i ris i sansnsierhnrba s st nas et wass o S8 Sad SAA sk o S s dmb AL 454 ans EAMiAAas e 40
FUNDING REQUIREMENTS 43
COST BENEFIT ANALYSIS 43

BEOSSRRY .o v il ;

APPENDHN A —~ ALGOMA GAMES FOR HE

APPENDIX B~ JOB COUNT 2018 0eeiessssssssnsssssssssssssnisssss i e e s 47
APPENDIX € COMMUNITY [T STRATEGY & RECOMMENDATION TABLES .oooeccosessssssessesnsssssssecss renseress 8

APPENDIX D - WATER SCIEMCES MARKETING STRATEGY AND S.W.O.T. ..covnniennenc e aneeeecscinn 50




Sault Ste. Marie Innpvation Centre Business Plan - 2012

1.0 EXECUTIVE SUMMARY

The 2012 business plan marks a step forward with innovation and change taking place within the
operations of the Sault Ste. Marie Innovation Centre (SSMIC). The organization is taking proactive steps
to develop and grow as an organization and build long term sustainability in its operations so that it isn't
dependent sclely on government funding in the future. The greganization had a highly successful year in
2011 and looks forward to continuing the positive momentum af our science and technology sector in
Sault Ste, Marie.

Cne of the most exciting aspects of 5SMIC's work is warking directly with new companies and projects
that have the potential to generate significant jobs and wealth in the community. From alternative
energy to information technology to bio-sciencas, S5MIC is involved in a number of advanced fields with
great potential for growth.

The early work that was undertaken to develop strategies for the IT and bio-science sector continues to
remain relevant and produce results for the community. in 2012, we will continue to drive forward the
development of the following sectors:

#  Technology * Science
o Video gaming o Engrgy
o Geographic Information Systems o Water
o Health informatics o Big-Sciences

SSMIEC is pleased 10 continue to serve as a member of the Ontario Metwork of Excellence and the
Morthern Technology Alllance. We will strive to further collaborate with our colieagues at NORCAT
{Sudbury); Northwestern Ontario Innovation Centre (Thunder Bay) and HON [North Bay) in order to
advance innovation in MNorthern Ontario,

SSMIC has set the foliowing objectives for 2012 in order 1o provide value and measurable results to the
community and our stakeholders:

2012 Objectivas:

& DirectJob Creation— 25 jobs

«  Program Funding Leveraged — $1.8M

#  Business Incubation — Technology Incubator to include 9 companies

# Provide in-depth value-added services 1o 55 axisting businesses [advice, business plan review,
funding assistance, etc)
Continue youth outreach activities with presentations to owver 900 local youth
Increase GIS related business in Sault Ste. Marie as measured by a growth in revenues and staff
count for S5MIC Community Geomatics Centre and private sector companies

s Raize the profile of IT and science sectors locally and externally



Sault Ste,

As we |ook forward to 2012, it is also important to take a moment to cefetirate some key achievements

harie innovation Centre Business Plan ~ 2012

in the past year. SSMIC was able to realize impressive results and was involved in a number of important
community inktiatives:

2011 Highlights at a Glonce

Exceeded our targets for job growth and funding attraction by helping to create 59 jobs
{Appendix B) and attracting over $2M in funding

SSWVHC moved into 1ts new, state of the art home within the Biosciences and Technology
Convergence Centre. This new facility provides expanded space for husiness incubation
clients as well as the Community Geomatics Centre

in-depth client support for over 55 science and technology companies plus broader
company support through workshops and outreach efforts

5714000 NOHFC funding contribution to support Algoma Games for Health and its
online platform for speech language therapy that incorporakes video game technology

5315,000 funding rensawal towards a coordinator and management of the St. Mary's
Rermedial Action Plan {RAP]. This continues the development of capacity in the water
sertor

S150,000 FedNor contribution 1o bring Northern Ontario companies to the Ontario
Centres of Excellence Discovery conference

$138,000 from the Ministry of Economic Development and Innavation to support SSMIC
as a member of the Ontaric Network of Excellence

5115,000 fram Maks Business Acceleratinn Program to support sector specialists that
can assist the region’s businesses

The conlinued growth of the Community Geomatics Centre {CGC) with new projects and
clients from the community and across Ontario

$54,900 in funding from the NRC Industrial Research Assistance Program (IRAP} to
directly support SME's and run a series of training workshops featuring industry experis

The completion of a number of youth outreach activities through school visits and:

o ARTIE, the Advanced Research and Technology Innovation Expo, that atiracted over
800 elementary and secondary students to hear about exciting careers in science
and technology

The successful completion of the second year of Protalaunch, a three year program
that provides summer jobs for 25 high school youth ina video game development
competition and weekend workshops through the school yvear delivered by industry
exparls from across North America

8]

Coordination of Soc Sustainable with Pod Generating and five major workshops

™



- Sault Ste. Marie Innovation Centre Business Plan - 2012

The Sault Ste. Marie innovation Centre looks forward to another exciting year in 2012 and the following
business plan outlines in detail the focus areas, team and partners that will enable us to continue to
build a strong science and techrology sector, Our efforts will diversify our economy, attract and retain
highty qualified professionals to our region and build a promising future for our youth.

2.0 CORPORATE OVERVIEW

The Sault S5te. Marie Innovation Centre was established in 1999 to function as a catalyst for economic
development and diversification in the information technology and knowledge-based sectors.

Vision Statement

Build and actively develop an innovative science and technelogy hub: a perpetual generator of
knowledge and prosperity

Mission Statement

To drive business growth, faciitate research and commercialize innovation in globally significant areas of
science and technology through partnerships, expert advice, community development, business
incubation, youth sutreach and sector development activities.

Organization Values

s Excellence

= Creatjvity

= Enthusiasm
Honesty
Respect
Synargy
Empoawerment
Apility

# # &

Organizaticnal Structure

The organization functions on a standard hierarchical structure with the Executive Director reporting
directly to the Board of Directors, In 2012, we expect to hire six staff and hope that, with funding
support, we will be able to hire 3-4 positions to support specific development projects.



Sault Ste. Marie Innovation Centre Business Plan - 2012
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Legal Entity
The organization was incarporated in 1999 as a not for profit Corporation without share cabital.
Gecgraphic Area 3erved

The general services provided by the Sault Ste. Marie Innovation Centre and its incubation services are
open to businesses and organizations that lie within the District of Algoma. This is a geographic area of
48,737 km* and has a population of 117,461 (2006 Census}. Bevend husiness services, the Community
Geomatics Centre also worked with a number of communities and organizations outside the Algoma
District to generate revenue from consulting servicas and promote ther unigue model.

SSMIC is also working with the Ministry of Economic Development and Innovation as part of the new
Ontario Metwork of Excellence (ONE) and will be partnering with NORCAT {Sudbury), the Northwestern
Ontario Innovation Centre {NTIC, Thunder Bay) and NOM {North Bay) to develop a pan-Northern
approach 10 innovation and SME support. These efforts are designed to strengthen the Northern
economy and identify opportunities to capitalize on the specific areas of expertise being developed in
each of the respective areas.




Sault Ste. Marie Innovation Centre Business Plan — 2012

3.0 INTRODUCTION

The following section pravides an overview of SSMIC activities and outlines in detail the main focus
areas for the organization,

3.1 Science and Technology Convergence

Utilizing the framework of the 2006 Community 1T Strategy, S5MIC will take a two-prong approach 1o
the development of the science and technology sectors {Appentdix C - IT Strategy Recommendations).
The first prong is to establish the environment necessary to develop innovation companies. The second
prong is to develop certain niche opportunities that have been identified based on community
strengths.

The general enviranment needed to drive the growth of the technology sector is similar to the
environment required for science sector, Startup companies, whether they are science or technology-
hasad often require similar support (funding, business guidance, training, business incubation, etc.).

SEMIC is a dynamic support organization that provides one-stop-shop, concept to commercialization
services for the science and technology sector tos
= Epable entrepreneurs to establish and grow their husinesses through business incubation
services, assisting in the acquisition of funding and mentoring rescurces;
e Facilitate and drive collaborative, leading edge research involving academia, industry and
government research labs;
Build capacity in key khowledge areas and enrich Innovation talent;
Facilitate access to expertise and capital infrastructure;
Develop science and technology infrastructure; and
Create awareness of regional strengths to attract investment and business.

& # @

More information about the activities that will be undertaken to “Establish the Environment” necessary
to drive the innovalion sector and the specific “Market Development” activities that will be pursued in
the science and technotogy sectars is contained in the sections below.

4.0 Establish the Environmant

in erder to foster an innovation economy, certain core componenis need 1o be in place. Having
incubation services, access to capital for private sector companies; mentor networks, networking
expertise and related interests, academic and government researchers and student programs all play an
important role in the development of the science and technology sectors. This section outlines how
SSMIC is working to develop these components.
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4.1 Convergence Centre

in 2011, 55MHC maved all operations into the Bio-Sciences and Technoiogy Convergence Centre on the
campus of Algoma University marking an important milestone for the organization. The high level
outcomes of the Convergence Centre will be an increase in innovation activity, an increase in comimaice
and business activity and the development and attraction of highly qualified personnel, mainly in the
sciences and information technology domains. The Convergence Centre wifl serve as an important hub
in Sault Ste. Marie to attract expertise and build the region’s capacity to retain talented youth engaged
in today's science and knowledge-based economy.

4.2 Business Services
SSMIC provides services to science- and technology-focused businesses within the region through twao
mechanisms: direct assistance {i.e. one-on-ong services) and through general venture support aclivities
{i.e. activities that benefit many regional ventures}.

SSWMHC services are oriented tloward a wide breadth of venture types along the commercialization
spectrum inciuding researchers, concept-stage, stari-up, SME as well as the larger, established industries
in Sault Ste. Marie and region. Common amongst all these entities however is the development and
commercialization of science or technology as a cornerstone of the business. For the purposes of this
docurment, these entities are coilectively referred to as “businesses”.

4.2.1 Business Services {Direct)

SS5MIC provides a number of critical services to assist science- and technology-focused ventures o
overcome challenges and move guicker on the path to commercialization. Typically, these services fall
under the following categories:

1. Advisory Services
2. Business Incubation
3. Direct funding support {throtigh 55MIC-managed funds}
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1. Advisory Services

S5MIC provides expert advice to both start-ups and existing businesses iooking to expand or accelerate
their growth in the science and technology sectors. Advisory services encompass everything from high-
level strategy development to advice related to the key functional arsas of a business. Regardiess of
field, companies working to commercialize new lechnologias frequently encounter the same challenges
such as business modet development, marketing strategy, intellectual property strategy. financing and
more. In addition, SSMIC often connects businesses to expertise such as legal, financial, engineering,
sector specialists etc. Although advisory services are tailored to each individual company or proponent,
and rely on the expertise of S5MIC staff, two service offerings in particular are worth highlighting.

Muarket Intelligence

SSMIC can help SMEs access market intelligence reports from the top marketing research firms in North
America to support the growth of their sclence or technology business. MaRS Market Intelligence gives
Ontario enfrepreneurs access 1o premium market research resources and services at no cost—all
provided by intormation specialists with expertise in IT, software, telecom, pharmaceuticals and health
care, hiotech and cleantech,

Financing Strategy
SSMIC monitors and works to oblain financing sources for IT and science businesses. SSMIC supports
clients in obtaining financing from: private capital sources and public funding {federal/provincial).

Private Capital: The Northern Ontatio Enterprise Gatewasy {(NOEG) has been funded by FedNor
as a non-profit organization providing education and information to entreprensurs to help them
become investor ready and act a=s a catalyst to form and support angel investor groups in
Morthern Ontario. NOEG has established a pool of ange! investors across Northern Ontario and
SSMIC coltaborates with NOEG to support their efforts in Sault Ste. Marie,

Public Funding: SSMIC monitors provincial and federzi funding programs to ensure local
businesses are made aware of new programs that can help support their research &
dgevelopiment and business growth. Generally speaking, there is limited capacity among SMEs
to complete funding applications and successfully navigste the review process associated with
these funds. 35MIC wiil continue to take a role in supparting clients in their efforts to access
governiment funding for projects.

in 2012, S5MIC fooks to expand its knowledge base among advisors, increase available programming
{including &ccess to external programs such as MaRS Market inteiligence) and strengthen relationships
with expertise {e.g. legal, finance etc.). These opportunities have been strengthened by SSMIC joining
the Ontaric Network of Excellence, as it now has improved access to advisors across the praovince from
other Regional Innovation Centres, and access to a number of sector-focused innovation centres, such
as: GreenCentre Canada, Communitech Hub, Coral Communications Enabled Applications (CEA), and
Health Technology Exchange [HTX).
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2. Business fncubation

Background on_business_ingcubators; The National Business Incubation Association {NBiA) identifies
business incubation as an environment and program with certain important characteristics: "it offers a
full array of business assistance services tailored to the client companies; it has an incubator manager on
site who co-ordinates stafi and outside professionals and organizations to deliver those services; it
graduates companies out of the program once they meet the program goals”.

Business incubation is recognized as a wviable economic development tool for supporting the
development of new business entities in @ community and was recommended for funding within the
Sault Ste, Marie Economic Diversification Strategy under the Small Business Development Growth
Engine. Incubation provides start-ups with affordable rental space & office facilities, but more
importantly, provides access to business mentoring services in order to improve success rates. Business
incubation services have been proven to increase SME success rate from under 30% to over 83%.

Incubation is an econamic development tool that provides the community with the opportunity to grow
new businesses-and as such, it may require on-going financial suppart. Traditionally, incubators do not
produce high profit margins so their value has to be measured against the economic impact of the
businesses and jobs they enable in the community. The SSMIC recognizes thal the small business sector
creates most of the new jobs in the Canadian economy {Statistics Canada) and as such will focus on
supporting the Small and Medium Ertarprise (SME) market. Consider the following:

According to Industry Conodo, 98% of businesses in Canado have few than 100
emplayees; small businesses contribute maore than 30 percent to Canada’s GDP, 48% of
the private sector fabour force is employed by smoll businesses. in addition, high-growth
firms are defined s those with average annualized growth rates greater than 20 percent
per year, over o three-year period, and with 10 or more emplovees at the beginning of
the pericd. While 4.7 percenf of businesses achieved high growth in terms of
emplavment, they creoted opproximately 45 percent of net new jobs over the 2003-
2006 period, Furthermore, employment for the overage high growth firrm grew 87.8
percent compared with 0.1 percent growth for the average non-high growth firm over
the same period.

Industry Canada, Small Business Branch, Key Emall Business Statistics, July 2011

The ahove quete clearly shows that the small business community continues to be the primary scurce of
new jobs in Canada, and it is apparent that the key to sustaining those jobs is to ensure that SME’s are
supported during those first critical years.

SSMIC Inctubator: The Business Incubator provides an attractive option to small start-up companies to
form their business and provide support in the critical start-up period. The 55MIC Business Incubator
opered on April 11, 2005, In the first year of operation, the Incubator grovided services to four tenant
companies. The tenants are now recruited from the IT and science sectors through leads generated by
advertising and programming as well as through referrals from SSMIC’s partners {SSMEDC, CDC, IRAP,
Enterprise Centre 55M, etc).
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The SSMIC Incubator recently expanded as part of the move to the new Biosciences and Technology
Convergence Centre building, where it now occupies roughly 4,000 sguare feet on the second floor,
along with S5MIC staff. When fully ocoupied, the incubator is able to provide support for up to 13 new
startups with a focus on innovative products and services from the information technology and science
seclors. The arganization now offers 9 highly-desirable private office suites ranging from 85 to 280 sq.
ft. [compared 1o 5 in the previcus space) and 4 pods (42 sq. 1) available for either regular Incubator or
virtual incubator usage.

in addition to traditional incubator work spaces, “virtual incubator” space has been a successful
initiative for targeting out-of-town companies to locate in Sault Ste. Marie. The program allows science
and technology companies not yet requiring physical office space in Sault Ste. Marie to have access to
many incubator/SSMIC facilities when on site. This includes the temporary use of a cubicle with an
internet connection, a phone/assigned extension and meeting room access, Just like traditional space,
virtual incubator clients gain access to SSMIC mentorship and support. This is a critical tool SSMIC uses
to build relationships with potential clients lonking to locate their business in Sault Ste. Marie.

The SSMIC Business Incubator provides an attractive option to smail start-up IT and science based
companies to form their business and provide support in the oritical start-up period. The Incubatar
currently has six full tenants, two virtual tepants and the addition of an IRAP support office:

2 Serviceprobe

o Terrafact

o Northern Lights Multimedia Studio

o Supericr Energy Solutions

o Mobilekore

o DX2 Technologies

o Pod Generating Group

o National Research Council, Industrial Research Assistance Program (IRAP)
o Wasatch Wind

The incubatoy also provided services to several other companies that have since graduated or otherwise
refocated their operations. 2000 and 2011 Graduates of the Business Incdbatar thal are now operating
profitable companies in Sault Ste. Marle include Miramar Design Studios, Molly Media Studios and
Superior Energy Solutions. In fact, in addition to holding commercial space on Oxford Street, Superior
Energy Solutions has returned to the incubator to undertake a technology development project. To date,
the incubator has supported companies in many of the key stratesic focus areas for the City of Sault Ste.
Marie, including renewable energy, information technology and gaming,

The City of Sault Ste. Marie has realized tangible economic benefits from the creation of these
businesses. in addition to increasing the local tax base and creating jobs, these businesses support local
diversification initiatives and attract new investment to the cammunity. The focus on IT and science has
enabled the community to both attract and retain high paying, highly skifled johs.

Over the past five years "needs assessments” of incubator clients has identified that companies and
their owners require increased mentorship and advisory services specifically to solve problems, add
suppcrt for high-ieval strategy development, and assistance wilh grant writing and financing strategies,
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The Business Incubater and its staff work collaboratively to provide this support, ensuring that these
emerging companies are more likely to be successful as they move from concept to commercialization.

3. Direct funding support (throvgh SSMIC-managed funds)

Over the past several years, 35MIC has been successful in attracting larger government funding agencies
1o support SSMIC-managed sssistance programs for SMEs. Typically, the government agency will provide
a budget to SSMIC which it redistributes in the form of small project granis between 55,000 and $10,000
per project. This program affords an administratively-light process to SMEs for receiving funds for
projects that assist them in overcoming hurdles to commercialization.

There have been several fterations of this sort of program from which 35MIC has developed best
practices and created efficiencies n the process that improve the dalivery of these programs,

Far instance, between 2008 and 2012, S5MIC has administered an NMRC-IRAP-sponsored Small Firm
Assistance Program which has provided up to $5,000 to small and early-stage firms to help them access
technology, and business and/or technical support services which assist them in their growth or
competitivenass.

In addition, 2010 saw the completion of the CEQ-in-Residence program funded by NRC-IRAP. This highly
successful program enabled 55MIC to worlo with Denis Turgotte {former CEO of Algoma Steel and 2006
CEQ of the Year, Canadian Business Magazihe) to provide management, commercialization and
marketing expertise to high potential companies. These sorts of engagements are enabled through the
management of small funds such as the Small Firm Assistance Program and others,

Mew to S5MIC in 2012 will be the administration of a FedMor-sponsored lnnovation Accelerator Fund; a
two-year, 5100,000-per year program designed to enhance the inpovation, commercialization,
management and trade capacity of small and medium-sized enterprises {SMEs} in the Sault Ste. Marie
region. The program will offer a non-repayable, non-dilutive contribution of 55,000 per project to help
SMEs grow their business,

S5MIC and its cliznts recognize the value of accessible, timely investments through a SSMIC-managed
fund and as such, 55MIC will continue to pursue these opportunities with government agencies and will
work diligently to seek cut promising investment opportunities with regional SMEs.

4.2.2 General Business Support Activities {in-direct)
Part of SSMIC's role in developing science- and technelogy-based businesses includes providing access
to services that improve the competitiveness of the region. Over the past 10 years, 55MIC has
established itself as an aggregator of knowledge and resources within its domain for the community,
SSMIC plans to continue in this role by providing valuable resources in the following formats:

1. knowledge transfer and networking events

2. Coligborative projects for business growth

3. Development of competitive knowledge for the region

1. Knowledge transfer and networking events

10
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Metworking events, seminars and training workshops play an important role in establishing a vibrant 1T
and Science commuttity, S5MIC will continue to coordinate training workshops on relevant IT, science,
and business topics, The content for these sessions is based on feedback and requests from the local IT
and science camimunity.

In 2011, 55MIC once again hosted the successful NRC-IRAP sponsored workshop series that included the
following topics:

s First Funding and P Seilf Defense, featuring Sean Wise (Dragon's Den) and Gowlings LLP

= Socal Media Marketing, featuring Jeff Quipp (CEOQ, Search Engine People)

*  The Business of Cleantech, featuring lon Dogterom (MaR5S Discovery District)

= How the Video Game Industry Changed since ‘Diablo’, featuring David Brevik (President,
Gazillion Entertainment)

s How Cloud is Transforming IT, featuring Mike Bailey {VMware)

In addition to IRAP-sponsored events, S5MIC has hosted or assisted with a number of other events to
supperl business in the region, including:

Transitioning to the Bioeconomy with Marc Dube of 51. Marys Paper

o Innovation Information Forum, with presentations by 2 number of Government of Canada
programs o support innavation

e OCE Discovery 2001 Pan-Morthern Ontario Pavilhon, a tradeshow featuring innovators from
across the province

¢ Changelne., 3 youth-oriented social enterprise workshop

SSMIC has a number of events planned for 2012, including the continuation of the IRAP-sponsored
series, with topics including “Creating High-Growth Businesses”, featuring lan Portsmouth, Editor of
PROFT Magazine.

In addition to these, S5MIC will be pursuing continued funding from NRCARAP for the workshop series
for the Federal fiscal year April 2012-March 2013,

In addition to IRAP programming, as a result of joining the Ontaric Network of Excellence, S5MIC now
has accass to a number of knowladge transfer events and programming through MagS Discovery District
(Toranto), Forinstance, MaRs offers a weekly Entrepreneurship 101 session on Wednesday evenings for
which 55MIC can host a remote viewing and networking session In Sault Ste. Marie. In addition, MaR5
offers multi-day training workshops on Fundamentals of Business Strategy and the 828 Sofes Process
where their trainers could visit Sault Ste. Marie to provide knowledge transfer to regional businesses.

In addition, SSMIC will continue to work closely with its community partners in the ecornomic
development and small business support field. SSMIC maintains a close working relationship with these

organizations to avoid duplication of services and work on joint initiatives,

2. Coliaborative projects for business growth

11
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SSMIC often acts as a catalyst for projects that address a husiness need in the science or technology
sector, providing project coordination and management services on behalf of project groups and
partners.

This service builds opportunily awareness and includes development services as well as proposal
development assistance. Research and development extensian services are provided by the S5SMIC as a
link between the research community and private sector. The SSMIC facilitates increased activity in this
area by establishing processes to increase private sector awareness of research potential and facilitating
links between private sector partners and the research community. The 55MIC works closely with its
community partners in the economic development and suppart for small business field.

Examples of current or past projects include:

 onEDGE Network, & province-wide gaming industry portal for start-ups and existing gaming
companies to easily access and locate resources and programs that readily promote
opportunities for digita! game development.

» [TSSW.cam an online resource for the local IT community, including a directary listing of all 1T
the companies involved in the regional IT sector. This helps improve the awareness of both the
IT consumer and IT providers to locate and utilize local resources to meet IT reguirements. The
website also includes a unigue registration area called S2ult Reconnect for “ex-patriots” of the
region who have maved out of the area and are employed In the IT sector. By creating a link to
these individuals, a first step is made to attracting IT revenue, projects and businesses to the
regiom, Finally, the site provides a number of resources for the local IT community to oktain
information on  events, news, bidding opportunities, jobs (including telecommuting
opporiunities allowing local T professionals to wark remotaly for out of town emploversj.and
funding resources, SSMIC is in the midst of revising and improving this resource, including the
possihility of expanding it to include science focused oppartunities.

SSMIC intends to continue these efforts in 2012, including the completion of the onEDGE portal, and the
identification and developrment of new opporiunities within the niche areas outlined in subsequent
particns of this plan that support the growth of area businesses.

3. Development of competitive knowledge for the region

SEMIC wilt continue fo dead projects that develop the knowledge base and competitive intelligence of
Sault Ste. Marie with the goal of identifying new opportunities and atiracfing investment in the globally
significant areas of science and technology.

In 2011, an oilseed and biofuel feasibility study, business plan and governance structure plan was
completed for the (proposed) Algomea Oilseed-Biofuel Cooperative Steering Committee. This study was
critical in assessing the opportunity for such a venture in the Algoma region. Although in this instance it
did not find feasibility of a oilseed-to-bicfuel coop, the report was an instrumental tool in enabling a
private sector invesiment within the oilseed crushing industry in Algoma.

Other examples of past work include the ICT Uiilization study of 2010, the Algoma Biomass inveniory
Report of 20092 and the Waste Vegetable Oil Survey Report of 2008,

12
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Ire 2012, there exists an opportunity to further develop knowledge of science and IT related subjects and
build the husiness case for investment in Sault Ste. Marfe. For instance, within the water initiatives
described in detail in subsequent sections of this plan, there is a need to analyze aopportunities in such
areas as environmenlal modeling, soil and water anaiysis and related to that, toxicology testing. There
exists an opportunily to be a centlre of excellence in fields that have applicability across the globe, such
as phosphorus loading (and related to that algal blooms) or petroleumn hydrocarbons. in the example
provided, limited capacity {such as properly equipped labs) exists within northern Ontario; however
these assertions must be supportad by facts and figures in order to encourage investment to pursue
these opportunities,

The model of having SSMIC lead the development of such knowledge and competitive intelligence has
shown success in the pasl in attracting investment and will be leveraged again moving forward in 2012,

SSMIC staff remain highly engaged in the community in a number of activities which assists with
networking and the identification of new opportunities. Some examples include participation on the
following Boards and committees:

o Centre for Research and Innovation in the Bio-Economy (CRIBE) Board of Directors

» Health Informatics institute Board

#  Destiny Steering Committes

= Anisinabe IT Centre Advisory Committee

#  Chamber of Commerce Business Development Committee
Sault College Computer Studies Advisory Committee

& Enferprise Centre S50 Advisory Committes
& CYBF Manioring and Loan Review Commitiee
» |mroigration Portal Committee

4.2 Education

An important component of building the science and technology sector is to work with educational
institutions at ail levels to develop the talent that will be required to meet our future needs, SSMIC is
working with education institutions at the elementary, secondary and post-secondary level as described
helow:

4.3.1  Youth Qutreach
In the past, the S5MIC has participated with both post secondary institutions in the City on various
projects and has undertaken a number of activities to support the growth of the IT and Science
sectors in the region,

Iy October 2011, 55MIC held the fourth ARTIE {Advanced Research Technology & innovation Expo)
for local youth, as part of National Science and Technology Week. Over 500 local youth ranging
from pre-school ta high school attended the free event,

4.3.2 Poast secondary outreach
S5MIC works ciosely with both Algoma U and Sault College to identify new opportunities for the
community. Scme important apportunities for 2012 include:
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e Algoma University

#  SSMIC is working closely with Algoma University on Algoma Games for Health and has
assumed responstbility for the staff and projects refated to the commercialization of this
technology:

o S55MIC continues to work with the Health Informatics Institute, providing advice on
commercialization opportunities and seeking private sector partners for applied research.
This all contributes to the cngoing development of the health informatics field in Saull Ste.
Marie;

& 55MIC manages the Remedial Action Plan Coordinator for Sault Ste. Marie who is based in
the SSMIC offices. S5MIC provides ongoing administrative and managerial support for this
positian, This pesition is very important for building capacity in the community to carry out
water-related research and project management in environmental sclences. The position
has been renewed for three {3} years and this is an important step towards broader and
longer term management of local water resources.

e Sault College
& SSMIC Is working directly with Sault College staff on the development of its strategy as it
relates 1o the alternative energy and water sectors. 55MIC Is also working on identifying
new initiatives in the health informatics and video gaming that tie in with Sault College.

= S55MIC also collaberates with the Sault College Applied Research Centre {ARC) which s
funded in part by the Colleges of Ontario Netwark for Industry Innovation (CONH). ARC
brings new opporiunities for companies to engage with faculty and students and leverage
the infrastrutture that is available at the College. in addition, ARC has program dollars that
can be made availzble for joint projects with industry.

e 55MIC staff are also members of the Sault College Computer Studies Advisory Committee
and Gis Advisory Commitiee.

5.0 Sactor Development

Beyond providing business support services, SSMIC is proactively involved in developing opportunities
that capitalize on regional strengths and have the potential to generate jobs and wealth in the region,
For 2012, 55MIC has organized these efforts into divisions and will focus on advancing each niche
opportunity and generating revenue from certain activities in order to support the organization. Priority
opportunities being pursued by SSMIC in 2012 include:

5.1 Video Gaming
5SMIC’s efforts are aimed at cultivating a local gaming cluster that could tie in to local needs (e.g.
Serious Games for Health} or to broader industry trends {mobile application and casual online

development),

in 2012, significant resources wiil be invested in continuing the development of Games for Health Studic
to offer services that will assist patiants requiring speech therapy. SSMIC was able to successfully attract
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significant funding from NOHFC to provide resources for t.his important project. {Details below in Section
5.1.1)

SSMIC also operates Protolaunch, a program launched in October 2008, and funded for three years. This
project will result in repular skills developrent opportunities for local youth, Itwill also encourage the
growth of the local game development sector by bringing industry professionals into the city and
promoting awareness ol what Northern Ontario has to offer game developers. Each year, a series of
industry led worksheps cutminate in a video game development competition on the campus of Algoma
University for highschool students where they are paid as a summer job to participate in this unigue
program, As the lead applicant on this successtul proposal to the Ontario Trillium Foundation's Future
‘Fund, S5MIC has brought together collaborative partners in Algoma University, Sault College, the
Children’s Rehab Centri Algoma and the Anishinabek Information Technology Centre.

5.1.1

ALGOMA GAMES
FOR HE/

Algoma G h = Division Overview

Algoma Games fm Health [AG FH} is 2 serlous gaming studio that lnoks to improve quality of life while
creating a sustainable and prosperous high tech business. Through this purpose AGFH will contribute to
the creation and nourishment of a video game developrment hub in Sault Ste. Marie, Ontario. This hub
will provide regional, provindial and national economic benefits and will further elevate the international
status of Canada’s exceptional game development community. AGFH has established a pioneering video
game studic in SaHt Ste. Marie with a focus on the research and development of serious games and
game technologies for the health care sector and education. AGFH plans to continie to combine
innovations in game technology with rehabilitation research to offer cost effective treatments that will
help people maintain their independence and good heaith.
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AGFH will have two main initiatives in 2012, those being the eVoxative speech therapy solutions portal
and the O5HK| Learn to Mine portal,

eWoxative is an online spaech therapy portal designed to

% ? J‘d@‘@‘ i make therapy sessions more engaging. We connect
gl : 2 ?{ RN Speech Language Pathologists {SEPs) with those in need
{. w gt ﬁ’ '6'% g %-’ @i__, through an ancrypted video-conference solution that
SEEECH THERDPY SOLUTIONS integrates speech therapy tools and games with

customizable content and powerful reporting tools,

Evaxative s currently in beta phase and is now being
offered as a free service for 5LP"s for up to 5 clients. If the SLP would like to be able to use the portal for
unlimited clients, a charge of $49.99 per month will be applied. In addition to this, AGFH plans to release
one of their tools as an Apple iPhone and iPad app by July of 2012, The AGFH section of the business
plan will focus on the 2Vaxative initiative as it will be the product that will deliver long term growth to
the department.

Tha OSHKI LearningZMine portal {L2MP) provides an online
; Ed hub for first nations youth in Northern Ontario interested in a
@SHK.{ career in the mining industry, The site will provide social
connectivity features, educational games, videos, and
SEhRiaPiere hea DV N documents as well as career planning tools and other
sEwharioen € asmie il pmgnyrces as required by DSHEL This is a developmental
contract awarded to AGFH in December of 2011, The product delivery date is set for the fall of 2012,

This project will inject much needed cash into the studio; however, there will be no continued revenue
stream for this project beyond the project completion date.

eVoxative Marketing Plan

Mission
Algoma Garmes for Health's goal is to become Lhe number one service for Speech Language Pathologists
provisioning the most sessions through the eVoxative portal by the end of 2114,

Method

To achieve this goal a marketing and sales campaign must be undertaken fo promnte the eifoxative web
portal. We have identified the primary markets for the eVoxative portal and the keys to effectively reach
and sell to the individua! S5peech Language Pathologists (5LPs) and the organizations that employ SLPs,
We must also market to the "“trus customers” of eVoxative... the patients/clients and their loved ones.

Market Segments
» SLP - Private Practice Market
The total number of SEP's in private practice is approximately 60,000,

» SLP - Notin Private Practice
This groug is made up of those 5LPs working far Boards of Education, government agencies,
hospitals and rehabilitation services. There are over 60,000 5LPs in this sector in North America.
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The best way to reach bath these segments is through American Speech and Hearing Association
(ASHA) and Canadian Association of Speech Language Pathologists and Audiologists (CASLPA)
through exhibiting and presenting at thelr conferences [Over 10K 5LPs attend the ASHA Conference).
Both arganizations offer direct mail and web hased marketing packages.

&

The ¥ to 12 Market

The Nationa! Canter for Educational Statistics (USA) reports that in the 2008/08 school year there
were 13,809 school districts with 83,700 public elementary and secondary schools and an additional
29,971 private elementary and secondary schools operating in the USA.

Therapist Information:

Current speech pathologist association memberships in the English-speaking world total over

140,000:

130,000 5LP members in the American Speech-Language-Hearing Association [ASHA -
W Bsha.org)

5,400 members of Canadian Association of Speech-Language Pathologists and
Audiologists (CASLPA - www.caslpa.ca)

13,319 speech and language therapist practitioners with The Royal College of Speech
and Language Pathologists (England - www reslt.ong)

4,200 members of Speech Pathology Australia (www.speechpathologyaustralia.omg.au)

A recent survey conducted by ASHA indicatas their members have the funding to purchase with
average annual budget per individual and/or department as follows:

522,400 auditory assessment/evaluation products/services
$6,700 assistive technology accessories

435,800 communication devices/aids — audinlogy

516,250 communication devices/aids — speech

542,800 computer products

527,725 education materials/services

532,600 speech/ianguage assessment/evaiuation

products/services

546,525 treatment equipment/services
S20. 850 treatment materials

Client informatian:

eVoxative will be marketed in Canada and the United States, primarily to Speech Pathologists and
their clients. To briefiy outling the pool of clients that would be available, we have collected the
following information.

a) Stroke Victims
Stroke is the leading ca use of serious, long-term disahility in Canada the United States. Mare than
50,000 strokes occur in Canada each year. That's one stroke every 10 minutes.
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For every 100,000 Canadian children under the age of 19, there are 6.7 strokes. About 300,000
Canadians are living with the effects of stroke. Each year in the United States, about 795,000
pecple suffer a stroke. About 600,000 of these are first attacks, and 185,000 are recurrent attacks.

According to the World Health Organization; worldwide, 1% million pecple suffer strokes aach
vear. Of these, 5 miliion are rehabilitated through therapy. To be sure not all of these individuals
require speach therapy but a large number do.

b) Children

The number of school age children with:
+« speech and language impairments totaled in excess of .43 million
&= special learning disabilities totaled in excess of 2.45 million

In addition autism, ADHD, or another developmental disability rose by about 17 percent,
meaning, naarky 10 million - have such a disability,

5.2 Energy
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makirg positive coptributons that generate proditin a
responaile manner,

Sault Ste. Marie and region has experienced exceptional growth in the past years in the alternative
energy secior. In order to continue the momentum, support new companies and drive innovative
projects in the community SSMIC will actively work to support the alterative energy sector in 2012,

As ane of Destiny's seven growth engines, the energy sector receives priarity attention. The S5k

Innovation Centre is the lead on tracking and monitoring the energy sector for Destiny and chairs the
Energy Committee.
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From this committes, an Alernative Energy Task Team was formed made up of;
#  S55M PUC - Brign Curran
e S50 EBC - lohn Febbraro
¢ Sault College ~ Coklin Kirkwood
= Private sector — Danis Turcotte
«  Municipal Environmental Initiatives Committee -- Catherine Taddao, Madison Zuppa
# S50 Innovation Centre - Tom Vair

The goal of the Task Tearn was to look at the Alternative Energy sector and begin to map out a process
to think more strategically and align community activities in order to grow this promising sector. As a
first step, the Task Team developed a position paper to put down on paper some of its thinking and take
a first step to creating a strategy for developing the alternative energy sector. The vision had already
been established by City Council - namely, 55M as the Alternative Energy Capital of NMorth America. In
the Position Paper, an overview of the current alternative energy landscape was created to provide an
initial assessment of important information, policy and resources; and offer guidance to help enahle the
community to move forward in a focused and deliberate way.

The Task Tearn created a mission statement that states: “Sault Ste. Marie will create the conditions to
attract technologies, expertise and capital to our community that will result in an increase In related
employment, econamic activity, and quality of life, specifically in the field of alternative energy and
efficient energy utilization.” The Visicn and Mission are important £o provide the structure for the next
steps of defining the High Leve! Goals; Strategies and Action Plan.

The current landscape of the alternative energy sector in Sault Ste. Marie certainly provides reason for
encouragement. The community has established itseif as a leader and we need to capitalize on this
momentum. The major components of the alternative energy sector we identified were;

& Energy Recovery — such as the Essar co-generation

e« Energy Production - Starwaood, Brookfield’s Prince Wind Farm, etc.

e Conservation and System Efficiency

= Municipal Environmental initiatives

e Education and Training

e Energy Products and Services — these are professional sesvices such as engineering and

mmanufacturing jobs

in the spring of 2011, Parker Venture Management was hired to conduct Sault Ste Marie's Smart Energy
Strategy witich is to be the “way forward” energy plan for the area. 5SMIC played an instrumental role in
facilitating this project and plans to continue to monitor and play a significant role in the execution.

The members of the committee are strong believers that there is significant opportunity in the
alternative energy sector for 5SM. In 2012, SSMIC will work to implement the strategy and collaborate
with community stakeholders on the following next steps:

+ Develop a governing structure for alternative energy activities

o [Develop a strategy to enable continued growth in the alternative energy sector

#  Assign tasks and implement action items associated with the strategy

1%
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The report focused on 8 recommendations summarized below:

Recommendation #1: Develop An Ener
We recommiend that consideration be given to forecasting the enerpgy demand in 55M and mapping
energy efficiency activities and opportunities so as to examine the feasibility of applying
compreheasive strategies similar to Guelphs’ Community Energy Plan to the Sault.

s Recommendation #2; Evaluation of 550 Cogeneration and District Heating Project

We suggest a principal cornerstone of the proposed Energy Efficiency ond Heat Recovery Strategy
examine in detail the acceleration of cogeneration projects and district-heating potential for the
businesses located in the industrial and government office cluster along the St. Marys River, among
other similar aptions and projects.

+ Recoemmendation #3: Enable Prospect Mapping of Northern Ontario’s Renewable Energy Assets

Showcasing regional capability in solar, water, wind, and biomass would enable international
prospecting for projects and other opportunities, similar to the types of forestry inventories already
available through the Ministry of Natural Resources, and readying the region for action given
favourable economic, policy, and market conditions for development. Furthier, this could also
encourage the development of locally-owned energy projects throughout the region, This will ready
the community to act quickly and In an informed manner once transmission capacity expands.

o Recammendation #4: A Smart Microgrid for the Sault

The 55M region is already a leader in clean, intermittent power. |t also has a world-class GIS
information system. It can build off Ontario’s smart meter and smart grid inftiatives and has its own
transmission and distribution capacity. These strengths position the Sault to develop one or more
microgrids, enabling the region to be both self-sufficient and resilient while enhancing community
wealth {i.e. as in IP, patent developments, technology innovation, etc.).

&« Recommendation #5: Creation of a Community Investment Comparny

We believe an investment company with up to SS0M in capital would make & significant
cantribution to the Sauit’s smart energy goals and create a substantial vehicle for community
involvement, The investment company could be an "evergreen” vehicle with proceeds from
successful exits being redeploved into new projects. invastors would aiso benefit from periodic
dividend payments.

& Recommendation #6; Community Smart Energy Marketing Strategy.

Strengthening community enreliment and investrment In 55M's Clean Energy Strategy is critical —we
recornmend that a concurrent and dedicated public relations and media campaign be launched to
articulate the objectives, goals, and benefits of the strategy to the community. This campaign
should employ social media and innovative messaging to dynamically engage the community and
create exciternent and momentum around the Sault’s proposed future energy directions.

= Recommendation #7: Creation of a 8i-Annual Smaller Cities Sustainability Symposium
We feel there is great opportunity for the creation of a Symposium that generates awareness,
inspiration, and momentum around solutions and advancements applicable to smaller and remote
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urban centres. Sault Ste. Marie could lead this initiative and in so daing put itseilf on the world map
as far as “the gatherer” fur innovations and solutions in this area.

# Recommendation # §: Development of a Smaller Start Cities Sustainability Thinktank

An academically-focused Srmaller Smart Cities Sustzinability Thinktank specifically geared to
deploying energy, distributed generation, and microgrid soluticns particular to remote locations
would sustain interest and generate added R&D momentum in the Sault region, build important
research partnerships and augment existing academic capacity, and focus international attention on
the exploration of the smart microgrid.

Maoving forward, SSMIC will worl with stakeholders to advance this strategy and implement key
recommendations from the report. A copy of the Sault Ste. Marie Alternative Energy Strategy will be
made available on the Sault Ste. Marie Innovation Centre website,

One of the ideas discussed in the outyeach efforts to develop the strategy was a community energy
project, which is equally encouraged by Ontario’s Green Energy and Green Economy Act, 2009, SSMIC is
well equipped to become the project management organization for such a project and will focus efforts
in 2012 towards the study and implementation of a community project if feasible.

S5MIC will evaluale investing soime of the organization’s relalned edrmings and sweat equity into the
community power project if the opportunity exists and the RO is substantial. Community Power is
defined by the Cnlério Sustainable Energy Association as a renewshle energy project that is owned,
developed and controlted in full of in part {50% or more) by residents of the community where the
project is located. Because the revenue generated from a conventional energy system typically leaves
the regian {75 cents of every doliar), community power is intended to maintain local capital and in turn
maximize the community’s economic benefits. Not anly is this beneficial from an sconomic perspective,
but renewable community power will reduce a region’s dependence on imported energy while reducing
greenhouse gas emissions caused by other conventional forms of energy production,

S5MIC has hired an Alternative Energy Intern to assist with the department’s goals, objectives and
upcoming projects. The intern will be fulfiliing a research position to help with the development of Sault
Ste Marig's Smart Energy Strategy, including the community energy project, as well as assisting with any
upooming Enargy Conservation and Demand Management Plan initiatives. in addition he will be
developing a serics of ongoing publically available Fact Sheets covering a variety of topics within the
field of renewable energy and consarvation,

A number of high-level leasibility studies are already a part of the intern’s work plan, including the
subjects of electricity grid-lock, off-grid opportunities and homeowner consecvation Tncentives; this list
is likely to grow as portions of the Strategy come into force. The Intern will actively provide updates on
the Feed-in-Tariff [FIT) program, Ontario Sustainable Energy Assoclation {O5EA) webinars as well as any
other relevant updates within Ontario’s major energy-governing organizations like the Ministry of
Energy or Ontario Power Authority. The intern will offer support to fulfill certain objectives of the Rural
Energy Alernative Departmantl (READ) committee, McDougal Energy and the Regional Information
Litility Network {RIUN), and is the acting liaison for the Dastiny Sauit Ste Marie Energy Commitiee
meetings.

21



Sauit Ste. Marie innovation Centre Business Plan — 2012

We expect that SSMIC will submit funding applications and invest resources in 2012 to pursue thess
objectives subject to board approval.

5.3 Water Sciences

SAULT STE, MARIE
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@ Wiater Sciences Divisian

Water Sciences Division

A little over two years ago, expanded resources at the Innovation Centre have allowed for the
development of 8 Water-Sciences division. Offering a wide variety of services while leveraging highly
talented staff, this sroup has qu;rkiy gmwn intoa heneficial and revenue genarating team.

Services

The Water Scicnces Division offers 7 key services that have lead to its growth from being a newly
developed division in 2010 with no income to a unit that generated $35,000 in revenue in 2011, Many of
these services have spawned from key relationships in the community and filled gaps in the service
sector that previously existed in our region.

1) Consulting

Consuiting services that are currently being provided are diverse in scope and subject matter, but
remain unified undar a common umbrella of environmental toxicology and chemistry. Projects range
from thase that tnvelve the coordination of multiple stakeholders within every sector (i.e., government,
academia, industry, and cilizens groups) for the purpose of overcoming environmental challenges and
streamlining wark-plans, the management of project portfolios (i.e., multiple projects) that differ
individually but are all needed to support the formulation of decision-making frameworks at the upper
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levels of government, expert opinions for environmental risk-assessment, review of environmental data,
assistance with the formulation or updating of environmental guidelings {i.e., government), or
assistance provided 1o industry to remain in compliance with regulations. Projects can include those
that range from iand-fill leachates, new project development and testing, toxicity testing, environmental
madeling, and envirctimental management.

2) Testing

The testing division is currently focused on industrial support for quality-control and product
development in the areas of chemical analysis and water treatment. The department would like to grow
this service into laboratory testing with plants and aguatic organisms, soils, and pharmaceutical
contamination through collaborative partnerships and funding opportunities. This area is expected fo
expand as we bring on new highly qualified personnel to our team.

3) Research

The research of our group is focused on environmental taxicology and chemistry, with an emphasis on
the development of risk assessment tools used for environmental protection and remediation. Research
most often includes paper-based studies with laboratory data either previously obtained or new data
that is provided to our group, HWowever, upcoming research will include oversight and management of
experiments carried out in the lzboratories of our collaborating partners on a fee-for-service basis. This
kind of research can include fisld-work, or laboratory work involving trace metals, petroleunt
hydrocarbons, and complex contaminant mixtures. The research will ideally continue to focus on the
development of standardized test methods and risk-assessment models, bot will also expand to incude
other models that deal with confaminant flow and movemeant within the ecosystem, rather than models
that focus on the relationship between contaminant concentrations and organism toxicity.

4} Project / RFX Management

Project managemeant is a majar component of wark being undertaken at S5MIC. The Remedial Action
Plan is the best example, with Dr. Antunes providing ongoing project management for a portfolio of
projects that are collectively aimed at providing the information needed to formulate a managemenl
strategy for the 5t. Marys River Area of Concern (AOC). In additien o managing the portfolio of
research projects, Dr, Antunes also provides direct supervision and support for the Remedial Action Plan
Coordinator and the asseciated funding agreement & reporting. The principle focus of the Remedial
Action Plan Coordinatar is to provide ongoing public communication and outreach related to the 5t
Marys River Remedial Action Plan, and create an Implementation Annex thatl services as a multi-agency
road-map for addressing the beneficial use impairments within the AQC. In addition to this, the water
department at 55MIC also offers BFx management services (RFG, RFP, and R

5} Modeling

Computer based models provide fast and cost effective means of addressing complex environmental
problems. Models used and developed by our group are specific to nutrients, metals and petroleum-
derived contaminants in soil, water, and sediment, and the potential effects that the contaminants have
on organisms exposed to them, The models are used to guide and support environmental decision-
making.

&) Sample Acguisition

An important campoenent of monitoring the health of the surrounding watershed is collecting and
analyzing soil and water samples. We are positioned to coordinate and advize involved parties for bath
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smaller sampling {menitoring alzal blooms on smailer inland lakes) and larger efforts (sediment sampling
throughout the 5t. Marys River). These services are hecoming increasingly important as water quality s
put at risk from muoldtiple threats {e.g., global warming, harmful algal blooms, contamination from trace
metals, petroleum-derived products, and personal care products).

7} Partnership Developmant

Research and consulting at SSMIC in the water sector has been successful because of the large number
of collaborative partners that we work with on an ongoing basis. These partners include all aspects of
the public and private sector, from government, industry, lake association and public advisory groups,
and academia. Working with our partners enables us to put highly effective teams together to address
environmental issues, and ensure that all aspects of project development and execution are carried oul
with the highest level of excellence and competitiveness in a global market.

Growth In services offered will be the main source of revenue for the water sciences division, creating a
sustainable organization for the long term.,

5.5 Bio-Sciences
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W Bio-Scienceaes Division

The Innovaticn Centre provides business development advice and RED facilitation for bio-based
oppaortunities in Algoma Region and Northern Ontario and has worked on & number of sector
developrnent activities.
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The focus for 2012 ; RAIN

The Sault 5te Marie Innovation Center (S5MIC) has been working with NORDI Institute at Algoma
University and a number of regional gartners on the development of a Rural Agri-Innovation Nelwork in
Algoma District. The RAM is a collaborative model for the delivery of projects and senvices that are of
benefit to agricultural and agr-foresiry related organizations, individuals and private sector partners. An
advisary committee has been established (o steer development of a 3-year pilot project in Algoma,

The objective of the Algoma RAIN is to seek improvements in Algoma's agriculture community by
supparting research and other collaboration, fostering communications and delivery of crop-based
information, and promoting the importance and achievements of the region’s agricufture. Itis also
intended to serve as a framewaork for broader pan-northern agri-based cooperation and development
for both regional and broader areas of interest.

Some of the specific tasks and objectives of the RAIN initiative include:

=« Hire g Research Froject Manager and technical support for the RAIN research component

» Establish a crop test site and facility within the District

s Follow up on alder crop growth response and establish cash and specially crop trials as finances
aitow

e |nitiate planning for a second RAIN Agriculture and Agri-Food Symposiom for January 2003

s Organize in cooperation with Aigoma 5cil and Crop Association, information and panel
discussions to increase Canola acreage in Alzoma o meet the feedstock reauirements of a new
oilseed crushing facility.

s Undeitake marxet development and guality improvarnent efferts in support of clients including
put not limited to Penokean Hills Farms

S5MIC will also continue to play a strong partnership role with the Invasive Species Centre and Invasive
Species Research Institute {I5RI). ISRI has its own institutional development ohjectives, details of which
are not intended 1o be fully captured in this document but include:;
s assistance with establishment and activities of ALYs Invasive Species Research Chair, Dr. Pedro
Antunes
® assistance with establishment of research networks
s seeking funding for specific infrastructure, research and public awareness projects providing
associated support Tor AU faculty

5.6 Health informatics

Health informatics is a cross discipline field that aims to discover how infarmation, the management of
Information and information and communication technologies bring value to health. The Health
Informatics field presents immediate and promising retumns for the community and has been the first
pricrity among niche opportunities.

In 20132, SSMIC will work with the Health informatics Institute at Algoma University and the ESRI Canada
Health Informiatics Research Chair to deveiop exciting new research projects and opportunities for the
Algoma region, SSMIC will also continue to work with healthcare providers and private sector companies
in order to develop this promising sector.
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6.0 Community Gecmatics Centre

A Geographic tnformation System [(GIS) is a specific type of information system in which information is
geographically referenced 1o a specific place or coordinates on earth, This geographically referenced
information is the foundation supporting a broad range of business performance opportunities including
impmved'infras‘.trur_‘ture management, public safety, land use/environmental planning, enhanced
businass communications, impraved health and human service delivery and spatially significant data
analysis supporting decision making,

S5MIC, in partnership with the City of 5ault Ste. Marie and PUC, has implemented one of the most
comprehensive municipal Gi5s solutions in the world. 55MIC's GIS department has evolved to become
the Community Geomatics Centre (CGC), a division of SSMIC that serves a large number of clients and
partners —all sharing data and infrastructure to reap the benefits of this impressive system,

A rmajor focus area for S5MIC is the continued growth of the GIS sector in 55M. The CGC is a shining
example of a market development project and has a great deal of potential for future growth, The CGC
operates as a self-sustaining department of S5MIC that is funded directly by the clients accessing its
services.

The CGC has also put Sault S5te. Marie on the map with international coverage of its unigue community
model. Coverage in major GIS publications such as ESBI Healthy G1S, ArcNews Narth and URISA
demonstrate the world-class nature of the solution operated in 550, In 2009, the Sault Ste. Marie GIS
solution was selacted ac the lest GIS in Ontario by URISA,

The CGC provides a number of benefits to the community which can be atiributed to its unigue position
within the Innovation Centre, SSMIC has conducted work in this field and presented to a number of
groups locally, provincially, nattonally and internationally. From the presentation feedback it is clear that
SSMIC is a leader in this space and organizations are interested in furthering their use of GIS.

The organization also performed a great deal of in-kind community work to support health and social
arganizations in $5M, A list of these projects can be found in Appendix F.
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7.0 Key Chjectives 2012

It is important for SSMIC to work towards its business plan and measure progress refative to the plan.
Baseline measures have been developed based on the SMART theary which states that goals/metrics
must be:

Spedific - to increase chance for success
Measurable - (o monitor progress and stay on track
e Attainable ~ to challenge to grow and succeed
* Realistic ~when you believe it can be accomplished
e Tangible —when you can see and experience a change

As an organization that serves as a catalyst for growth in the science and technelogy sectars, the metrics
must encompass the range of activities undertaken by SSMIC and relate to the ability of 35MIC to drive
economic development,

Obviously, a key metric for stonomic development is the number of jobs created. Using this metric
solely, however, does not reflect the value that S5MIC brings to the community or the strategic
significance of investing in the knowledge-based sector. Indeed, many of the projects undertaken by
SSMIC involve coordination among multiple partners and government funding approval from multiple
sources which reduires a time span heyvond a single calendar year,

There are a number of important metrics that indicate success, These metrics must be considerad as
SSMIC builds capacity and seeds future growth in the IT and knowledge-basad sectors:

2012 Ohjectives:

e Direct Job Creation = 25 jobs

e Program Funding Leveraged — 51.8M

¢ Business Incubation = Technology Incubator to include 2 companies

¢ Provide in-depth value-added services to 55 existing businesses {advice, business plan review,
funding assistance, etc)
Continue youth outreach activities with presantations to over 500 local youth
increase GIS retated business in Sault Ste, Marie as measured by a growth in revenues and staff
count for S5MIC Community Geomatics Cantre and private sector companies

¥ Raise the profile of IT sector locally and externaily

2.0 5WOT ANALYSIS

Strengths
o S5MIC has a strong staff which provides the organization with deep experience that will help to
create fransformational change in the development and growth of the science and technology
sectors,

o SSMIC plays a critical role within the City of Saulf Ste. Marie’s Economic Diversification Strategy.
The SSMIC i a pivotal element in two of the six growth engines {Ressarch & Development and
Energyl.
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o SSMIC is well positioned within the framework of the Federal and Provincial government’s
innovation strategies to be used as a vehicle to attract future funding to the District. The focus
areas identified by Federal and Provinciad Federal innovation strategies directly zlign with the
focus areas identified by S5MIC:

o Federal S&T Strategy focus areas:
& Environmental science and technilogies
= Malural resources
= Health and related life sciences and technologies
2 |pformaetion and Communication Technologies
o Ontario innceration Agenda
»  Clean Technologies
*  Advanced Health Technologies
& Digital Media and Information and Communication Technologies

o Many government programs are focused on assisting innovative SME businesses - a perfect fit
for SSMIC.

o SSMIC is fostering a sector that is vital to the community, Studies have shown that the
innovation sector (comprised of science and technology) will continue to play a major role in the
economy and within the operations of almost alt business operations. Further, these johs are
highly skilled, high paying jobs which can help retain our talented youth. The targeted sectors
are also ones that are geography neutral — organizations in Sault 5te, Marie can serve a global
marketplace,

o The GIS elements of S5MIC are widely recognized within the marketplace as credible resources
and provide the capacity for future revenue generation,

o 55MIC is a known element within the IT and science business community and has established
relationships with small businesses that can be uiilized to facilitate partnerships that will enable
those businasses to atlract business and increase revenue.

o S8MIC has momentum. Additional funding support, growing recognition and the traction within
its market development focus areas — all point to increasing benefits being delivered by SSMIC
and growth of the science and technology industries in Sault Ste. Marie.

Weaknesses

o Many projects undertaken by SSMIC involve muitiple partnars and, in many cases, multiple
funding agencies which increase the time required te complete initiatives.

o SSMIC's economic development activities are largely dependent on public funding.

o A lack of stalf resources hindered growth of the Innovation Centre and certain projects in 2011,

Opportunities
o 55MIC is positioned to work closely with its partners in Sudbury (NORCAT), Thunder Bay {NOIC)

and Marth Bay [!10N] to establish a Pan-Northern focus on incubation and innovation.
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o The growth of the alternative energy sector in the region, completion of the Community Smart
Energy Strategy and programs offered by the Ontarfo Power Authority among others presents
an oppartunity for ecenomic growth

o The emphasis of the provincial government on Water Opportunities, developing water-related
technologies and processes to make Ontario a North American leader,

o The Gis skills and products developed within the S5MIC are leading edge and recognized as
among the best in the Province of Ontario. GIS servives are being marketed through
parinerships and the efforts of SSMIC staff.

o The convergence of innovation activities across the province {IT and sciences) presents unigue
appartunities in Sault Ste, Marie to drive new business growth and economic diversification,

Threats
v Tightening government budgets from hoth the province and federal government will likely mean
that funding programs that suppaort companies and SSMIC activities are reduced.

o Declining enrolment in post-secondary programs locally (and across the province) is creating an
exttemely tight labour market where a lack of resources may impede growth.
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10.0 Marketing Strategy

Market Strategy Development Overview
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MuRS Market Strategy Development Series
1 Mission Stalerment

The Sault Ste. Marie Innovation Centre (SSMIC) was established in 1999 to function as a catalyst for
growth in the information technology (1T) and knowiedge-based sectors. 5SMIC is focused on three core
activities:
& The operation of a business incubator to encourage the establishment and growth of technology
start-ups;
& The provision of businass support services for the IT and science community; and
& The development of strategic markets such as the highly successful GIS project. The Innovation
Centre has developed and implemented an award-winning GI1S product, which serves a number
of municipza! custamers and is responsible for the growth of private sector Gi5 firms in the
Algoma District,
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Vision:
Build and actively develop an innovative science and technology hub: a perpetual generator of
knowledee and prosperity.

Mission:

To drive business growth, facilitate research and commercialize innovation In globaliy significant areas of
sclence and technology through partnerships, expert advice, community development, business
incubation, yauth outreach and sector development activities.

Ohjectives:

The purpose of the Strategic Marketing Plan 2012 is to leverage and build on S5MIC's current strengths
while implementing changes where required, In doing so, the 55MIC intends on continuing to implement
consistent and trusted branding within the community,

The Strategic Marketing Flan 2012 maps the external cormmunications for the organization including
communication strategic objectives, messages, media, audience, responsibility assignments, budget,
measurements and evaluation.

The Strategic Marketing Plan 2012 centers on six main sectors and market development initiatives
within the Sault $te. Marie innovation Centre and how best to leverage the communications technigues
surrounding these groups:

Business Support Services including Incubation

Computsr Game Technology (Algoma Games for Health, AGFH)
Alternative Energy (Community Alternative Energy Strategy, CAES)
Geographic Information Systems {Community Geomatics Centre, CGC)
Water {Remedial Action Plan, RAP)

Rural Agri-innovation {Rural Agri-innovation Network, RAIN)

- S

Results to date:
SSMIE has realized many of its original goals since its inception in July 2000, It has contributed over
$22M to the local economy, and created over 555 jobs.

1.Seiting Objectives:
The Sault S5te. Marie Innovation Centre Marketing and Communications Departmant will raise awareness
of the organization and above-mentioned programs and services in the following ways:

& Targeted marketing initiatives to raise the profiles of the organization and above-mentioned
projects
Implementing change where change is required while maintaining a consistent and trustad
brand
Targeting marketing initiatives to reach the proper stakeholders
Foster comimunily awareness on SSMIC initiatives
linplement PR technigues associated with initiatives constrained with limited budgets by
building relationships with decision-makers and influencers
Implement standards around funineling all SSMIC-related messaging through the Marketing
agnd Communications Department

v wwPw® P
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2. Internal Analysis

The Sault 5te. Marie Innovation Centre Strengths Weoknesses Opportunities and Threats report for
2012:
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1 channel to SSMIC ,;
homepage !

Critical Value Factors

1. Describing the Target Customer (Pricritized)
& Sault Ste. Marie Innovation Centre

e Startups/Entrepreneurs

»  Funding Organizations

o ity Coundl

e Community/Citizens of Sault Ste. Marie

v Ontario Network of Excellence

= Provincial innovation centres

e Market development and project initiatives
®»  CGC
s Algoma Garmes for Health {AGFH)
= Community Alternative Energy Strategy (CAES)
= W ater
s Rural Agri-Innovation Netwark (RAIN)

#  Business Support Services {induding Incubation}
= Businesses in Algoma Region
s Community and Citizens of Sault Ste. Marie
s Funding Grganizaticns
*  City Council

&  Algoma Games for Health, AGFH
" Speech Language Pathologists {5LPs)
u End-user [patients)
n Family members of polential patients
L Elders/Seniors
= Students
= Organizations {school boards)

& Alternative Energy (Community Alternative Energy Strategy, CAES)
n  Private sector
= Community and Citizens of Sault Ste. Marie (to buy into Fund)
v City of Sault Ste. Marie
= Fconomic Development Corporation
s Consultants

# Geographic Information Systems (Community Geomatics Centre, CGC}
»  Community 2nd citizens of Sault Ste. Marie
o Project-specific sub-groups: Vulnerable Persons Registry
B Seniors
s Family of potential registrants
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»  All eligible registrants
e Accessibility Centre
s Canadian Paraplegic Association of Ontario
= Alzheimer’s Society
s Capadian Hearing Society
s Capadian Mental Health Association
Canadian Red Cross
= CNIB
o Community Living Algoma
*  Oitario March of Dimes
= Program for Assertive Community Treatment (PACT)
®  Seniors Mental Health
B Funding organizations
«  City Council

&  Water (Remedial Action Plan, RAP)
®  Community and Citizens of 5ault Ste. Marie
v Nor-Profit Causes
¥ Consiltanis/Consulting Firms
= Manufacturers
= Mining Groups
& Ministries

&  Rural Agri-innovation (Rural Agri-innovation Network, RAIN)
@ Farmers
& Consumer of Farming Products
2. Identifying “Buyer” Motivation
Strategic Marketing Approach
1. Competition
The Sault Ste. Marie Innovation Centre operaies in a collaherative environment with partnering agencies

in our market. & main focus of S5MIC is to work with local science and technology companies and bring
innovative businesses to Sault 5ie. Marie,

i o P e L L

jl:r,uﬁ]e i il T S
IT and Science community &  Funding/Financing
Techrology and business & Consulting
experts # PBusiness Leads
Entreprenaurs &  Employees
e Office Space

: B Marketing

| % Knowledge Share

| #  Training
IT and Science community | & Censulting
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# Businesses utilizing % Funding
technology within # Knowledge Share
aperations 2 Training — -
&  Governmert decision & Training
makers [municipal, 8 Knowledge Share
provincial, federal) £ Program Defivery
& Funding agencies &  Return on Investment
& Ljke-minded organizations A Collaborative funding
(SSMEDC, CQi, CDLC, opportunities
Destiny S5M)
& Academics
& Researchers
fs Educational institutions
(Algoma University
College, Sault College, !
Lake Superior State
Uiniversity)
B Community groups
Students in Primary and & Education
Secondary School 2 Exposure to Sdence and
Focus on Compiter Technology
Sciance, Science and & Funding for Summer fobs
Business prograrms & Career options
A Residents of Sault Ste. £ An understanding of the
Marie and the Algoma benefits of their tax doHars
FEgion being invested
£  General interest in
Technology and Science
& Environmental Protection
& A bright future for youth in
the region

2. Paritnerships
SSMIC has a number of partners that contribute to fulfilling the SEMIC mandate. There are primary
partnerships which are defined by agreements and other partnerships which are defined by working
relationships,

@

Algoma Univarsity

Marthern Technology Alliance
(NORCAT, IOM, Northwestern
Ontario Innovation Centre)
IRAP

Mafs Business Aceeleration
Program

|| Working Partnership:
&  City of Sault Ste. Marie
& Members of Ontario Network
of Excellence
& Health Iaformatics Institute
& ISR
& Economic Development
Corporation

35




Sault Ste. Marie Innovation Centre Business Plan —

2012

Morthern Ontario Heritage Fund
Corporation

GLFC

Ol

Ministry of Economic
Development and Innovation
Catholic and Public School Boards

sy D

w

3. Positioning

How will SSMIC position itself strategically and effective for 20127 Please see Implementation and

Changes for 2012 below.
1. implementation

The Sault 5te. Marie Innovation Centre Marketing

implementing change to improve strategic outcomes marketing and communications campaigns. Please

see Implementation and Changes for 2012 below.

2. Change for 2012

and Communications Department intends on

Below maps out the ways in which the Sault Ste. Marie Innovation Centre Marketing and
Communications Department can work to proacti
throughout 2012,

nees for 2012

alutin

Additional newsletter
sections repgresenting
gach core group

SEMIC com “Division”
videos on focus area
home pares

1
{
r
I
|

I defined by individual
| videos on secior
| home pages

vely implernent effective marketing technigues

Additional sect
added to the
newsietter beginning

| Abetter
understanding of
SSMIC projects and

ons

intanuary, 2012 initiatives
Water, energy, bio- Clear representation
sciences, gaming, af how 55MIC

“innovates” within
the community

youth outreach,
business support

1| Create a resource
video for site
navigation / use of
multiple online
properties

{ This video will involve

A better
understanding of how
each site is a useful
resgurce

navigation and screen
shots of each site and
a "how to” on using
each as a resource
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Create a stronger
Janing presence on
SSMIC.com by
displaying individual
page

This surnmary
provides the
Communications
Department with the
ability to tailor
marketing efforts in
202

H
§

Increased public

See Appendix H for an

Stronger relations

Tastimenials Section

“latest Tweets”
rawfer

Subscribe bar

Mewsletter

"Media” tab an
SSMHE.Com

| coverage in this

Video Clips

Crawl space at
bottom of S5MIC.com
Top right hand side of
SSMIC.com

Micro-site of HTML

Update news

i1 relations example with community
v | influencers
increasad awareness | Publish MEDI blog Creale a reputabie
posts consistently and | brand for SSMIC
o frequently
SSMIC Blog Monthiy Clear representation
contributions from of SSMIC's work in
SSMIC core groups the community in
...| aymen’s terms
SSMIC Radio ONE Streamed podcasts, Maore dynamic and
inchuding CBC radic integrated site
coverage
Include podcasts from | Stronger integration
ONE " with ONE relationship
- Awareness
Videg Library Youtube videos |

Awvarenass

Social Networking
Accessible
subscription
Increased search-
ahility rather than
POF

Provides Community

asense of SSMIC's
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secticn

presence

Please see Appendix H for “Targeted Communications.”
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11.0 RESOURCES

It goes without saying that the success of an endeavor of this size and scope relies heavily on the
committed actions of the leaders and staff of the Innovation Centre. The directors and employees of
the SSM Innovation Centre are:

11.1 Board of Directors

& @ &

Chris Wray; CAG; Township of Michipicoten - Chalr

Keldly McLellan; Director, Financial Planning & Analysis; OLG - Treasurer

Dereck Whitmell; Project Director, New Lottery Systems, Information Technology; OLG -
Secretary

Steve Butland; City Councillor

Sang Cho, Manager, Product Development, Essar Steel

Cr. Ron Common, President, Sault Coliege

Marc Dube; txternal Busingss Manager, 5t. Mary's Paper

Jim Harmar; Senior Partner, Sheiby Envirenmental Services

Or. Richard Myers; President; Algoma University

Art Oshorne; Provincis] Aviation and Foraest Fire Information Officar, MNE

Lisa Richter; Yice President, Muman Resources, Northern Credit Linion

Leslie Smith, Envirenment and Community Relations specialist, Bookfield Renewable Power

11.2 Innovation Centre Staff

The Sault Ste. Marie Innovation Centre has assembled a tremendous group of talented individuals who
are dedicated to advancing the IT and science sectors. A full description and background of these
individuals can be found in Appendix €.,

11.2.1 Economic Development

Tom Vair - Executive Director

Jason Naccarato - VP, Development

Errol Caldwell — Resesrch Director

Don Maciennan - Manager, Finance and Administration
Michael McGonigal - Development Officer, Technology
Paula Antunes — Development Officer, Science

Mike Pratt - Businsss Development Manager

Diana Madagha — Marketing and Communications Manager
Angie Wagner, Administrative Assistant

Katie Filion — Market Research and Business Development Intern
hlarcus Scarnaienchi — Water Research Intern

Francis Gallo — Alternative Energy Intern

11.2.2 Community Geomatics Centre

Patil Beach - GIS Manager
Craig Martin - Dats Manager
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Marie Alexandar ~ Senlor Software Engineer / Developer
Gerry Belanger — IT Manager

Jason Greco — Network/Citrix Administrator

Chuck Shannon -~ GI5 Programmer/ Analyst

Kristen Hoffman - GI$ Technician Analyst

Travis Favretto — Utilities/Municipal GIS Technician
Samuel Henaerson - GIS Programmer/Analyst
Steve Zuppa - GIS Programmer/Analyst

Gordon Cook - Network Technician

Miranda Harrison - GIS Technician/Anakyst
Kimberiey LeClair — Vuinerable Persons Registry
Kristen Berger - 211 Data Entry Clerk

11.2.3 Algoma Games for Health
Dwayne Hammond — Studis Director
L Zheng - Tester/Game Programmer
Vinay Yarlagadda — Video Game Programmer
Tommy Brett - Video Game Programmaer
lanna Goulay-Pond ~ Game Artist

120 FINANCIAL OVERVIEW

Funding Requirements

SSMIC has developed core experiise and a focus on innovation that is critical to the future of Sault Ste,
Marie and the Algoma region, Current strategies and a number of past reports and activities support to
the importance of this work:

e In 2010, S5MIC became a member of the Ontario MNetwork of Excellence, a province-wide
innovation network and the Morthern Technology Alllance, a partnership among the technology
centres in Morthern Ontario (NOQRCAT, Sudbury; Morthwestern Ontario Innovation Centre,
Thunder Bay; [IGN, North Bay).

» in 2008, S5MIC was supported as the organization {0 lead the "Research and Development” and
"Renewable Energy” growth engines by Destiny 550,

= In 2008, bkoth the Federal and FProvingial governments  released  science  and
technology/innovation strategies whose focus areas directly align with those of SSMIC.

s InJune of 2006, S5MIC sccepled the mandate to action the Community IT Strategy as developad
by Bresting S5M, a third party consultant and a group of comimunity IT stakeholders.

# In May of 2003, én independent third party review of the arganization revealed the need for
core funding to support the economic development and job creation efforts of the SSMIC.

# |n 2002, the Economic Diversification Strategy recommended that incebation services be funded
{Smiall Business Growth Engine, ltem 2.3) and that operational funding for the SSMIC be
provided (Knowledge-based Development, ltem 5.2).

In 2006, 5SMIC made an important step forward when it was approved for core funding in the amount

of 5277,850 by the City of Sault Ste, Marie. This endorsement of the activities of $SMIC is critical to the
succass of the organization and provides & stable platform from which the organization can grow. The
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core funding is subject to annual review and SSMIC entered into an accountability agreement with the
City of Sault 5te. Marie in 2010 to ensure it delivers value for this invesiment and achieves the goals it
has set out for the crganization.

The funding received from the City is used o operate the economic develnpment activities of SSMIC,
More specifically lthe staff and expenses related lo operating the Business lncubator, Business Support
and Market Development services. These services have proven o provide significant economic
development value to the City of Sault Ste. Marie and surrounding region. As the science and technology
sectors continue to grow around the world, it is important that Sault Ste. Marie take proactive steps to
ensure it fosters the growth of these important components of its economy.

it is important to note that the Community Geomatics Centre is funded entirely through the services it
provides to clients and is self-sustaining. The only overlap that occurs in this area is that the GIS sector
has been identified in the Community IT Strategy as a niche opportunity to be exploited. Therefore,
effort does go into developing the GIS sector for growth as part of the economic development activities
of S5MIC,

Fram a fiscal stand paint, it should also be noted that the SSMIC is on budget and that the organization is
proactively repaying a loan of S600,000 from the City of Sault Ste. Marie with monthly installments of
55,000 {$60,000 per year). The current balance of this loan is roughly 5228 759,

SSMIC is well positioned to serve as & catalyst for economic development and job creation in the science
and technology sectors of our economy. It is one of several non-profit organizations that are
contributing significantly ta the local ecoriomy. This represents a new way of doing business in the 217
century, one that is tailored to the growing trend in innovation development. Across the province, nan-
profit organizations are plaving a critical role in advancing the knowledge economy, creating jobs and
bringing economic development opportunities to their regions. Qpportunities continue to emerge in the
science and technalogy sectors in Sault Ste. Marie and the city is well-served to have an organization
that is focused to take advantage of such opportunities.
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2012 Budget

Consclidated Budget 2012

Total

REVENUE

0 Sales 51,427 B3B8

Funding Revenue 1,361,477

Other Revenue 143,200

Internal Distributions 238,390

TOTAL REVENUE $3170708

EXPENSES

Wagas, Bensfits and Admin. 2,931 5097

internal Distributions 238,390
_TOTAL EXPENSES ..$3,169,987
PROFIT/LOSS) $719

With the support of our major funding partners, we see 2012 continuing the positive momentum S5MIC
is generating in the commaunity. Strong leadership, organizational focus and improved communication
have resulted in a strangar SSMIC and solid contributions to the diversification of the economy.

With the City of Sault Ste. Marie’s strategic, core funding investment of 5277,290, the Innovation Centre

provides important ecanomic developrent services that grow the science and technology sectors and

diversify the economy in 5auif 5te. Marie and region. Any additional revenue brought in by service fees
is applisd towards growing the capacity of SSMIC and providing improved programiming and services to

the community,

In 2012, our target is to help create 20 new jobs in the community. In addition, SSMIC as an arganization

now employs 5 total complement of 25 staff {11 economic development; 14 GI5),

Table: Five Year Runnhing Total

T 2008 2009 2010 2011 2012
Existing lobs 137 155 175 205 263
New fobs 18 1 - 58 -
 Five Year Tots! | B S 288
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Funding Reguiraments

For 2012, S5MIC &5 asking the City to continue its support of $277,890. SSMIC has not asked for an

increase in five years and has merged with two other organizations to form the science and technology

developrment platform for the community,

Cost Benefit Analysis

1, The investment of S277,890 in 2012 is expected to oreate 20 full-time jobs in the City of Sault
Ste. Marie and the Algoma District. Using an average job value of 541,000 the annual value of
the new jobs is 51,025,000, Using an average salary rate for 55MIC at 557,000, the total value of
these jobs is This figure does not incdude full-time staff of the 55MIC and all salary figures are
based on direct salary values — multipliers have not been applied.

A 2012 .Iohwl;”stimate
Type humber of jobs Value
| Mewlabs | 2l 51,025,000
| S5MIC Staff 31 81,767,000
Total | 56 [ 52,792,000 |
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12.¢ CONCLUSION

The Sault Ste. Marie Innovation Centre looks forward to a year of exciting projects, growth in client
companies and organizational development in 2012. The organization will take proactive steps to build
sustainability into s operations through unigue revenue generation activities. The organization has
identified a nember of promising initiatives in the sdence and technology sector and will aiso continue
to collaborate more actively with innovation centres across Northern Ontario and the province as part of
the new Ontario Network of Excellence.

The organization will continue its efforts to establish an environment that allows innovation to flourish
in the region. This involves creating effective, tangible support services for private sector businesses,
working clesely with the academic sector to drive the formation of research projects; cortinuing to
develop strategic market sectors and conducting youth outreach to foster the next generation of
researchers and entrepreneurs.

Building on the community’s niche strengths, SSMIC will focus on proactively developing:
o Technalogy
o Video gaming

o GIS

i»  Health informatics
#  Sojenca

o Alternative energy

o Water

o Bio-sciences

From a GIS perspective, S5MIC is anticipating growth of its award-winning Community Geomatics
Centre. The leading edge work conducted by this department continues to gain recognition across North
America and the organization will take further steps to leverage this initial success and drive growth of
the GIS sector in the region

The global market clearly recognizes the critical role that the knowledge-based economy will have on
future growth and prosperity. SSMIC serves as the catalyst for growth in the science and technglogy
sectors and promaoles new projects that are vital to cur region. Opportunities continue to emerge in the
innowvaticn secior ana the City of Sault Ste. Marie is well-served to have an organization that is focused
to take advantage of such opportunitiss,

The true test of the organization s whether or not it adds value to the community of Sault Ste. Marie
and the District of Algoma  The creation of new jobs over the next year, attracting project funding to
the community, supporting the growth of new and existing science and technology firms and the
development of strategic markets readlly justifies the support required to sustain the organization.

SSMIC has emerged as an important compenent of the ecopomic development activities in the region.

Under the guidance of a strong Board of Directors, the 55MIC will enjoy fuiure successes and excel in its
role as a catalysi for economic development in the science and technology sectors in 2012, and beyond.
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GLOSSARY

AL ICT

cbc

CFl

Cac

GHC

GlI5

FCSSM

IcT

HON

IRAP

T

MEDH

NORCAT

MOHE

OCE

ONE

RAIN

SME

S5MIC

S5MEDEC

TAG

Algama University - Information Communication Technology

Community Development Corporation

Canada Foundation for Innovation

Community Geomatics Centre

Group Health Centre

Geographic Information Systems

Enterprise Centre Sault Ste. Marie

Information and Communication Technologies
Innovation Initiatives Ontario North (North Bay)
Industrial Research Assistance Program

Information Technology

Ministry of Economic Development and Innovation
Morthern Centre for Advanced Technolagy Inc. {Sudbury)
Marthern Ontario Innovation Centre (Thunder Bay)
Cnlario Centras of Excellence

Ontario Network of Excellence

Rueal Agri-lnnowvation Network

Small/Medium Sized Enterprises

Sault Ste. Marie Innovation Centre

Sault Ste. Marie Economic Development Corparation

Technology Advisory Group
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Appendix A - Algoma Games for Health

Conferences f/ Events:

The foliowing conferences have been identified as very important for eYoxative to attend:

Ohio Speech Language Hearing Convention {O5LHA), March 8-10, Calumbus, OH
ASHA Adult Health CarefBusiness institute 2012: April 23-29 Memphis, Tennessee
CASLPA 2012: May 9-12, 56 John's, Mewfoundland :

ASHA Schools 2012: Friday. July 27-Sunday, luly 29, Milwaukee, Wisconsin

*ASHA 2012: Movember 1517, 2012 - Atlanta, Georgia

*ASHA will be attended with or without commercialization funding
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Appendix B ~ Job Count 2011

New jobs generated in 2011 are listed bolow,

Private E
SSMIC L Sector
SME Support Direct Partners | Companies | Total Jobs
Superior Energy Solutions | | - i 30 30
GHL 2 2
North Channel I T
Management 1 j
MNorthern Lights 3 3
Market Development o g g
GISStaff i 1
Gaming 5 3 IR g T—
HIl . i e s 4
Iﬂcuhatﬂr : P 8 0 A e ; -
SeviceProbe | 1 1
Molly Media ' i D .
DX2 e il e 0.5 | 05
| Starwood/Pod 3 3.5
Additions
RAIN LA 1
Science Projects 1 A 1
|ISRI Interns — b3 3
 Alternative Energy 1 1
VWater 2 UL LR T
L et - Ta - ? 9 42"5 59
Onpoing Jobs Emplayed in the Community by 55SMIC
2012 Job Estimate
Type Number of Jobs Vaiug
Mew Johs 25 51,025,000
_SSMIC Staff 31 1,767,000
Total 56 1 $2,792,000
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Appendix C - Community 1T Strategy & Recommendation Tables

Destiny 550 — Information Technology Strategy — Contributing Towards Economic Developmeant

Vision and Supporting Stretegies

Viglon for IT Economic Development
in Sault te, Marie:

sustainability and success through the alignment of technology
needs, prowidler services ond fingnoia! resources

Strategy # 1:
Cregta 4 leadecship environment that
will fester collaharation and buy-in for
eganamic growth in Sault Ste. Marie

Support Actions for Strategy & 1:

1. Establich a Technoleey Economic Development Council
(TEDC)

2. Establish a Political Champion

Establish a Busingss Champion

4. Establish a Champion Netwerk — Community and Sector

Based

Estabilish the City of Sault Ste. Mariz as a Mode! for

fechnology

W

wn

{ B, Encourage sharing amaongst the key playvers and building

of buslpess relaticnships
7. Establish an oppostunily evalustion carmmilies

Strategy # £

Create clustars and partnerships that
with baild capaciy and capahilities in
the selected indusiries and
techuplogles

Strategy #';'T:
Establish an envircnmant that
sppoits busingss growth

Strateay £ 5

Initiate an RED capehility in tha
technomgy anena with the proper
finkagss to ALIC that will create a
souce for commercialization of
apportunities

| Strategy # 3:

| Create an awarenses of techanlogy in support of generating an
| intersst and & potential source of studants at the pro.

| secondary level

Support Actions for Strategy # 4:

1. Review S5MICs incuiation capatilities to determine if it
can be leveraged to a greater jevel

Institize a noa-invasive local purchasing approach
Develop approaches to eady market development
Moritor evolution of Desting's strategic initiatives
Continue refinement of idantifying and evaluating
appotunities

g L

Support Actions for Strategy # 5:

1. Adopl sEA's commercialization process

2. Lewverage skA's effort in condicting an inventory of
resedrch and developmant activities

A Wik wilh AUC anc Sauil Coliege to determing poleniial
incresse in 10 resaatch

4, Establish a commercial RE.D process — inventory of
potential local techrology assets

5. Explore the benefits of creating o lechnology park

£, Encourage & more fommal refationship between T and Life

Sriences

Strategy # &:

| Extend our reach outside Saclt Ste.
! Marie in support of recruiting
L ppportunities and talant

Strategy # 7:
Initizte a marketing program that promotes Sault Ste. Marle's
IT capabitities both within and outside the region

Strategy # 2:

Mobilize a poal of approp-zts funding
insuppart of commarcializing
opportunities in I;he_!ie‘:-_n::h_{n:_}lc_)g-,r arens

Strategy # &:
Establish an integrated approach to support for developing
aconomic develogmant growth in ghe Adgoema region.
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Recommeandations

P
:

§

Recommendation

Supporting Information e

Facus on Miche Cpportunitias

Based an the challenges and atr siza it nnx:irlluix:ué"i;npttrtant to facus
on niche opportunities that contribute successes in the I service
provider comemunity, Focus on those ppportunities with the most
potential and enlist the right community leaders to validate and
drive these to fruition. The initial focus should be on: Healthcare;

Arvance an twao fronks -
Creating the Environiment;
Diriving to Niche Opportunities

As mentioned above, advancing niche opportunities is important

but we must also create the environmeant in parallel that will allow
entrepreneurs to prosper. The environment includes acquiring
access to sustainable funding and having the right support services
to commercialize opportunities,

sell Municip:al Government an
its Leadership Role

Adopt the 'I'ethTmlﬂgy N
Economic Davelopment
Council (TEDC)

With the challenge of not havirg many 17 consumers using
technology in a manner that can be leveraged for generating
opportunities for economic development, ask the municipal
government to take a leadership role. Request the development

| of an IT strategic plan positioning its future vse of technoelogy
| while giving due considergtion to economic development

{ Igﬂg;ﬂhiimeg.

It is cloar that the Innovation Centre will require support beyand
its board of directors to open doors to opportunities in the
cammunity. The role will be ti uaderstand the potential of

economic development and influence sectors of owr community in

aligning and supporting this effort.

Fstablish a political and
business champion

Support fram bath the pelitical and business components of the
community will be required in support of making this stratepy a
SUCCESS

Hand over mandate for the 1T
Strategy to the Innovaticon
Centre

The Innavation Centre has the cearest defined role for econamic
development in the IT sector in this community. A need exists Lo
have gne organization become the custodian of this (T strategy
and facilitate and drive many of its strategies forward,

Dn:hnﬁu facilitate a review
of the possible integration of
ADMet and SSMIC

Establish p:egfa;n
management in support of

Both the Innovation Centre and ADMet have an economic
development focus, Their mandates are different and the IT
comenunity as q whole could benefit from having these twa
crganizations completely aligned to economic development.

The reguirement is for SSMIC to organize the activity associated
with creating clusters and focusing effort on developing niche
apportunities to their conclusian.

Llevarapge existing fund

Based on the adoption of this strategy and an updated business
plan re-allocate existing funding - keeping in mind that the existing
organization is already being funded for ecanomic development
and that this strategy is not gbout adding a brand new set of work,

0.

Adopt the 40 Day Plan — Shart
Term Focus

Concrete action must be taken to ensure this report 1s turned into
an actionable strategy.
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Appendix D - Water Sciences Marketing Strategy and 5.W.0.T.

Marketing Sirategy

The marketing strategy for the Water Sciences division will focus around regional networking with
science and technelogy based partmers, and updated water related area on the SSMIC web site, and the
newly developed water portal.

The water section of the S5MIC web site will be recreated to provide more of a user experience that
definas who we are, what we can dao, while highlighting our previous successes, This will include in-
depth profiles of our talented team and their experience. We will define the 7 services that we are
currently providing, giving this page a “service for hire” Teal. This section will be reinforced with
information on our current and past projects.

By working with community leaders regularly we are also discussing what we can offer them and have
been able to maintain a constant.cantact. This has proven as an effective way to spread the message to
a key group of decision makers within the community and will look 1o continue this in 2012,

Additionally, the newly created water portal has brought the sclence community together and we
believe that it will act as & very imporiant tool to spread our message moving forward. This site is
designed to bring people together in a collaborative forum where issues of water sustainability can be
distussed, knowledge can be disseminated, and available resources can he shared.
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Appendix E - Innovation Centre Staff
Tam Vair — Executive Director

The Executive Director is responsible for leading the organization and the overzll management of day-
to-day activities of the SSMIC. In addition to managing the fingncial and human resources component of
the organization, the Executive Director is also responsible far project management, community liaison,
sales and project development. Mr. Vair holds an MBA from Mchdaster University and 2 BA in
Administrative and Commercial Studies from the University of Western Ontario, He has over eight years
experience working in the high tech sector in Ottawa which helps in providing business guidance both to
the Sault Ste. Marie Innovation Centre and to the clients of the Innovation Centre. He provides a
valuable insight into all aspects of business planning, strategic forecasting, partnership development and
day-to-day management,

Mr. Vair serves as a Board member for the Centre for Research and Innowvation in the Bio-Economy
{CRIBE); Innovation Initiatives Ontario North (HON} and the Hesakh Informatics Institute at Algoma
University. He also serves as a member of the Destiny 550 Steering Committee; the Chamber of
Commerce Business Development Committes; the Sault College Computer Studies Advisory Committee
and the Aboriginal IT Centre Advisory Committee, My, Vair previgusly served as a member of the Ontario
Research and Innovation Council and as a judge for the Premier’'s Catalyst Awards.

jason Naccarato - VP, Development

The VP, Development serves a lead role In leveraging opportunities and managing initiatives relating to
S5MIC s key market development activities. This individual focuses on the areas of water, bio-sciences,
gaming and alternative energy and reports to the organization’s executive director,

Prior to joining S5MIC, lason held positions with Magna as Advanced Purchasing and Business
Development team leader, Nissan North America as Senior Frogram Controller in Cost Economics,
Missan Technical Centre Moirth America as Cost Reduction Project Manager and Siemens VDO as
Engineer - Dynamometer Test and Production Suppaort. Jason has completed his Project Management
Professional (PMP) designation and has an MBA from Wayre State University. lason completed his
Honors Bachelor of Enginearing Science in Mechanical/bMaterials Engineering from the University of
Westarn Ontario

Errol Caldwell - Ressarch Director

Mr. Caldwell has a Masters of Science degree in entomalogy from the University of Guelph and a B.5¢.
from the University of Toronto, He has over 21 years experience as a science director with the Canadian
Forest Service in Sault Ste. Marie. He served as Director, Forest Health and Pest Protection Division of
the Great Lakes Forestry Centre where he had responsibility for 60 staff, This division included a large
project on insect genomics and pest control methods development and was also responsible for the bulk
of the CFS program perfarming research on Invasive species such as the Asian longhorned beetle and
the Emerald ash borer. Errol was founding Chair of the Ontario Federal Council S5cience Committee
comprised of representatives from federal sclence-based departments and agencies located in the
COntario region. The Science Commiltes is active in working with federal counterparls to improve the
science capacity of the federal S&T Community, increasing the public profile of federal science programs
and encouraging vouth interest in science education and careers. Recently, Mr. Caldwell has been
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leading efforts to establish a life sciences convergence and commercialization organization located in
Sault Ste Marie called Science Enterprise Algoma {sed).

Den Maclennan = Manager, Finance and Adminisiration

The Manager of Finance and Administration is responsille for all accounting duties including accounts
payable, accounts receivable, payroll, financial reporting, claims processing, project accounting, and
financial statement preparation. in addition this pasition provides general office sdministrative support
to the organization. This position functions as one of the key liaison representatives between the Board
of Directors and 35MIC stafT

Don has as Honouwrs BA in Management and Economics from the University of Guelph as well as over 25
years of experience in accounting, budgeling, financial management and office management. Prior to
joining the SS5MIC Don was the Manager of Manager of Financial Services for the Algoma Community
Care Access Centre. He has also worked for the Ontario Government as a financial analyst.

Michae! Pratt - Business Development Manager

The Business Development Manager takes a lead role in the development of projects with the SME
community and in incubation operations. This individual reports to the Execotive Director and
maintains a close working relationship with the delivery staff. The Busingss Development Manages
provides a wide range of services to Small and Medium enterprises (SMES) in the Algoma District. The
specific services provided include advice on business planning, marketing. project identification,
partnership development, facilitation and strategic planning advice.

Michael comes to the Innovation Centre with experience in the consulting and renewable energy
sectors. His background in consulting primarily focused on assisting start-ups, including business plan
development, capitalization strategies, marketing advice, and leveraging client eguity with government
funding. Michael halds an Honours Bachelor of Business Administration degree from Algoma University
with specializations in Accounting and Marketing.

Diana Medaghia - Communications Manager

The Manager of Marketing and Cormunications is responsible for SSMIC's external marketing and
communications activities by managing and overseeing a number of programs and events with respect
to all aspects of the organization. This position functions as 5 key liaisgn between the arganization’s
various divisions, as well asthe Community Geomatics Centre.

Diana holds an Honours Bachelor of Arts degree from the University of Western Ontario, specializing in
Media information and Technoculture {MIT) with certification in Writing. Diana has completed the post-
baccalaureate program at Bard College specializing in Glohalization and International Affairs in New York
City, as a recipient of a Global Studies Scholarship. In 2006, Diana served as Sault Sta. Marie's Youth
Ambassador to China and Hong Kong representing local emerging sectors.

Diana has held positions with Natural Resources Canada as Communications Officer with the Ontario

Region in the Communications and Marketing Branch, and the United Mations Association of the USA
(UNA-LISA} publications division in New Yark City where she was an intern,
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Dwayne Hammond - Strategic Advisor, Computer Games Technology

Dwayne recently joined 55MIC as Strategic Advisar Computer Games Technology. Dwayne will assist in
the advancement of the gaming sector by adding to the commercialization and entrepreneurial activilies
of the Sault 51e. Marie lnnovation Centre and by enhancing the academic program initiatives at Algoma
University College,

The work of the Strategic Advisur will develop local capacity in Computer Gaming Technology and will
thus advance both the centre in Computer Gaming Technology and the local IT cluster. Providing
consultation to start up companies, Dwayne wiil identify areas of opportunity for existing companies 1o
develop game prototypes that will enhance their business [serious gaming, training & education),
provide assistance with intellectual property developmeant among companles in related fields, network
within the computer gaming sector, and support in assisting successful companies to locate in SSM.
Pwayne will also provide mentorship for graduate students in the MSc in Computer Gaming Technology
as they participate in projects and develop their own gaming components,

Dwayne holds a Bachelor of Architecture Degree from Carlton University which provided him with an in-
depth perspective on the design of 3D gaming environments. He comes to Sault Ste. Marie after many
years working in various capacities in Ontario, CQuebec and internationally.

Dwayne's experience in the computer gaming industry has been substantial and varied, having worked
i @ number of capacities with companies ranging from start-ups to international industry leaders and
on teams large and small. Dwayne has worked on developrient teams for current and next generation
conseles, the rapidly emerging maobile gaming industry, as well as highly successful projects. For
instance, “Derak Jeter 30 Baseball 2005" won the prestigious IGN Game of the Year Award for its genre
in 2005,

Angie Wagner -~ Administrative Assistant

Angie nhas recently been transferred to SSMIC from ULERN {Upper Lakes Environmental Research
MNetwork) through the integration of the two organizations that occurred in December, 2009, Angie had
10 years with ULERN as Adiministrative Assistant and Events Coordinator. She will be assisting with
office administration duties,

Michael McGonigal - Dovelopment Officer, Technelogy

Born and raised in Kapuskasing, Mike moved 1o Saull Ste. Marie in 1980, Onoe described as a serial
entrepreneur he has been involved as co-founder of a number of successful enterprises including CAIL
Technologies, Exsalgo Carp,, ITGenomics, Great Lakes interlinks, Algoma Business Computers and Upper
Peninsula Technologies (W1}, While holding positions of Sales Manager, VP Sales, VP Business
Development, CIC, CEQ Mike envisioned, designed and deployed many large-scale innowvative 1T
solutlons. He consistently raised private capital to fund these enterprises and was named the 2009
“Innovation Leader of the Year” by the Sault Ste. Marie innovation Centre.

Paula Cypas Antunes - Development Officer, Science
Ag the Srience Development Officer for the Biosciences and Technology Convergence Centre [ Sault Ste,
Marie Innovation Centre, my aim is 1o bring science-based projects to Sault Ste. Marie that improve

environmental quality either through envirenmental remediation and management, ar through
collaboration with industry to develop efficient resource-use technologies and practices.
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My specialization iz in the area of environmental toxicology and chemistry with an emphasis on trace
metal speciation chemistry and bicavailability, Prior to joining the Sault 5te. Marie Innovation Centre,
my research focused on the development of the Biotic Ligand Model - a chemistry-based computational
model that predicts how toxic metal is to aguatic organisms in different soil and water types. | have also
worked on several contaminant-based projects, including those focused on landfill leachates, waler
quality guideline derivation, environmental remediation and monitoring, pesticide toxicity, and
Arctic species

Commumnity Geomatics Canire

We have o strong team of GIS professionals that provide services on our GIS related projects. This team
has extensive experience in most aspects of GIS. Their professional expertise and strong work ethic ore
the reasons we can take greot pride in our GIS technical offering.

Paul Beach, GISP - GI§ Manager

Paul has over 25 years of experience in the GIS and Information Technology fields, He began his career
with the Oniarie provingial governmeant researching and implementing new technologies induding GIS
ard GPS within the natural resource sectors. During the 1990's, Paul was Vice President of ELIRIS Inc.,
which specialized in designing and implementing integrated GI5 GPS solutions.

For the fast 11 years, Paul has been General Manager of the Sault Ste. Marie Innovation Centre’s
Community Geomatics Centre, which is a not for profit organization dedicated to promoting and
establishing the means to share data, knowledge and tools ameng community organizations to create
healthier, safer and maore prosperous communities. The centre has been declared to be most
comprehensive GIS solution in the world, the first frue information utility and the best example of
leveraging public data for public good in North America,

tn 2009, the Community Geomatics Centre hecame the only three time winner of URISA's Best Municipal
GIS in Ontario award. A few menths ago, Paul was also recognized by the Pravincial Government for his
contribution 1o the field of Gi5 in Ontario.

Craig Martin, Gi5P - Data Warehouse Manager

Possessing diplormas in geographic information systems (GIS) and natural resource management, Cralg
has accumulated over 18 years of combined experience in a variety of murnicipal/utilities 615 data
warehousing and natural resources management. Craig played a key role in developing a shared
enterprise GI5 data warehouse between the City of Sault 5te Marie and PUC Ing, the last few years Craig
has been responsible for administering this GIS as well as developing/implementing GIS for other
municipalities and utilities acrass Ontario, Craig’s regular activities include database
design/administration, software development supervision, complex data editing scenarios, data
architecture customization, raster processing, data analysis, security administration, project
managemsent and client liaison.

Craig has worked with nurmerous Ontario municipalities, provincial government departments,
electric/water utilities, private engineering firms and foreign companies or agencies (ie: Department of
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Homeland Security). Craig's range of experience creates the niche ability to work with professionals in
the fields of natural resources, multiple engineering disciplines and/or information technology.

Craig's key qualifications include, but are not limited to: participating in GIS data warehouse application
design and development, campler data analysis and acquisition, database maintenance and project
management. Craig is Hluent with a variety of Gi5 software packages {ESRI ArcGIS, etc) and relatianal
database software {Oracle, SQL server, Actess, etc).

Marie Alexander - GISP - Senivr Software Engineer f Develaper

Possessing both Computer Programmer and Analyst Diplomas combined with accumulated experience,
Marte can offer support in Analysis and Software Development. During the last 8 years, she has gainad
experience in Java Programming and components such as Applets, Serviets, JSP and JavaBeans. Marle
also has valuable skills in UML modeling for system development and utility models, developing new
components in XML and administering Oracle and 5QL Server databases. Marie has gained vast
experience creating and maintaining extensions using ArcObjects for ArcGIS 8, as well as stand-alone
program crestion using ArcObjects. Marie has gained experience developing a new ArcGIS Server web
application using YB.NET, and upgrading existing applications frem VBE to VR.NET and ArcGlS
ArcObjects 9.3.1 to ArcGIS ArcOhjects 10, Marie is currently working on converting older ArclddS sites to
use the new ArcG15 Flex APt and ArcGiS Server map services. Marie has earned her Microsoft Certified
Professiona! Developer certification, as well as her GISP, or Geographic Information Systems
Professiaonal designation.

Recently, Marie has been in charge of 4 other developers; assigning tasks and ensuring projects move
along smoothly and on-time and within scope.

Gerry Belanger, GISP - IT Manager

Gerry Belanger is the Manager of Information Technology and Company Security Officer for the Sault Ste
Marie Innovation Centre, Gerry holds diplomas in Cormputer Networking and Computer Network
Security. Gerry spedializes in System Architecture design, implementation and management of
Enterprise Gis solutions using ESRI's ArcSDE, ArciMS and ArciS server and web technologies. Gerry has
aver 15 years of Information Technology experience and over @ years of that in the field of GI5. Gerry's
GIS professional certification and Information Technology Project Management training and experience
make him a valuable asset to have. His wide variety of experience and exposure to software, hardwars
and technologies allows the Sault Ste Marie Innovation Centre to develop and offer GIS solutions
through a variety methads and technologies.

Jason Greco — Network/Citrix Administrator

Having attainad twe diplomas in Computer Enginearing, Jason has the necessary tools, experience and
ability to function in the {Information Technology] IT profession. His experience in software, hardware
and network troubleshooting gives him an insight and advantage in his current position. Experience with
a variety of Operating Systems allows Jason to work in a wide range of environments. Jason’s key
qualifications include, but are not limited to: research, trouble shooting of hardware and software,
network technologies, and System Support for users,

Chuck Shannon ~ Datzbase Administrator
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Chuck holds a Bachelor degree in Computer and Mathematical Sciences from Lake Superior State
University and a 3-year Computer Programmer/Analyst Diploma fram Sault College along with 8 years of
work related experience in the field of iInformation Technology.

During the past years, he has gained experignce in the design and developrnent of applications in-group
environments for various agencies. Most recently, Chuck has applied his proven technical and
specialized ability to the CGC Database Administrator/Data Analyst position with the Sault 5te. Marie
Innovation Centre.

Skills include, but are not limited to: application design and development in C/C++, Visual Basic 6,
VB.Met, and CH; GIS application design and development in ArcDbjects; Web site design and
developrment in ASP, ASP. Net, VBscript, and lavascript; Database design and administration with
Microsoft Access, SOL Server, and Oracle. Chuck also possesses skills in Businegss Report development
using Cognos, Micresoft Reporting Studio, and Brio.

His key gualifications include, but are not limited to; Database Administration; System/Application
Detail Design; System/Application Coding; System/Application Testing; Svstem/Application Installation;
and familiar with the delivery of Applications Training to new users

Kristen Hoffman —~ Analyst

After graduating with a BA in Geography and a GIS Past-Diplama Certificate, Kristen joined the
Innovation Centre staff as a GIS Analyst. Since her hire, Kristen has worked on a number of health,
community, and economic development projects. These projects have contributed to Kristen's
experience with various tasks such as data collection, management and cataloguing, quality control,
error documentation, gencoding, digitizing, maintaining topology, map production, spatizl analysis and
report creation (data collection, reporting and layout design). Kristen has also had work featured in the
Sault Star newspaper, URISA — Ontario Chapter newsletter, and the ESRI Canada 2009 Map Gallery
Calendar. In 2010, Kristen gained experience in event planning by organizing a GI5 day event at Algoma
University, In 2011, Kristen earned her GiS Professional Certification.

Travis Favretto — UtHities/Municipal GIS Techrician

After having earnad a Bachelor of Arts degree in Geography and a Post-Diploma Certificate in
Geographic Intormation Systemns {G15), Travis began work as a Municipal /i Hilities GiS Technician at the
Sauli Ste. Marie Innovation Centre in the spring of 2007, In his time at the Inncvation Centre, Travis has
worked on a number of different projects relating to municipal planning, utilities infrastructure, public
health, and community development. His involvement with these projects has given him valuable
workplace experience as a GIS Technician, and has allowed him to build skills in the areas of spatial data
capture, data conversion and manipulation, map production, guality control, and spatial data analysis,
Travis also possesses strong skills in photography and digital image enhancement and manipulation that
he has been able to apply to polished map products and corporate graphics on a regular basis.

Samuel Hendersen - GI5 Programmer Analyst
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Possassing a Computer Programmer Analyst diploma with over 4 years of on the job experience
combined with accumulated experience in technical Support, Samuel can offer support in Analysis and
Programming.

At the Sault Ste Marie Innovation Centre Samuel is responsihle for analyzing user requirements and
designing applications to fulfill these needs. He has also ported a number of applications, class libraries
and application extensions to the \Meat platform using Visual Basic.Net. Samuel has participated and is
very famniliar with both the SCRUM methodology of the agile design process as well as the more
traditional waterfall approach to systems analysis and design. Alongside development, Samuel has
created numerous support and technical documents detailing how systems work and how they should
be used. He is also the technical liaison for the HIFIS data callection initiative and is responsible for
providing technical support and ensuring the smooth operation of the HIFIS application at locai
homeless shelters.

During his 3 year college program, he has gained experience in performing additions to existing web
sites; wih site design and development; creating and maintaining databases; and application
development. Samuel has also gained valuable skills in UML modeling for system development and
utflity models. As part of his college diploma Sam learned the fundamemtals of XML and SOL database
design and administration.

Also, through his involvement et Sutherlands as a Technical Support Agent Saimuel has gained valuable
experience in troubleshooting both hardware and software componenis under a variety of operating
systems such as: all flavours of Windows; variows Linux distributions; and even 05 X,

Steve Zuppa - Analyst

In addition to graduating with an honours degree in History with a minor in Geography and a post
graduate certificate in GI5, Steve has gained much practical experience through GIS related johs. Before
joining the Sault Ste. Marie Innovation Centre — Community Geomatics Centre in February of 2009,
Steve held GI5 related positions at Optech Inc. in Toronto and the University of Western Cntario in
London. His practical experiences and areas of expertise include data capture; the creation, editing,
mainterance and organization of geospatial datasets; cartographic map design; spatial analysis; remicte
sensing: and digital image processing, with a special emphasis placed on socioeconemic and health
related themas, Steve has extensive knowladge in report preparation and article development, having
published works in a scholarly journal and 3 newsletter. He aiso has event planning experience having
organized three highly successtul GIS Day events in London and Sault Ste. Marie. Steve has supervisory
experience through his time at the University of Western Ontario 85 he oversaw a smali team of work
study students

Gordon Cook - Network Technician

Gordon has a three year degree in computer science from Algoma University and twenty years
experience in the computer lndustry.

Gordon has over 20 years of experience in various technology related fields. The area that Gordon has

most experience in includes programming using Microsoft Visual Studio. This includes programming in
Visual Basic, C++, and database design and implementation using MSSQL. Gordon also have experience
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programming in Java. Gordon has held positions where he was responsible for all areas of IT, This has
allowed him to expand knowledge heyond programming.

Miranda Harrison — GIS Technician / Analyst

After completing 2 Bachelor of Arts degree in Geography and 2 Post-Diploma Certificate in
Geographic Information Systems {G1S), Miranda began work as a Comimunity GIS Coordinator
tntern with the Town of Blind River. Upon the successful completian of her internship, Miranda
joined the innovation Centre in the fall of 2011, and has since worked on a variety of municipal
and community development projects. Theses projects have contributed to Miranda’s
experience with varicus tasks such as digitizing, map production, quality contrel, data
collection, and spatial analysis. Miranda also possesses excellent critical thinking and problem
solving skills.

Kimberley LeClair - Vuinerable Persons Registry Coordinatar

Prior to joining the Innovation Centre staff, Kimberley obtained a BA in Psychology alongside a Business
Minor from Brock University and a post-graduate certificate in Public Relations from Niagara College.
Through a variety of professional and volunteer opportunities, Kimberlay has acguired a broad range of
experience including event plenning, communications and marketing,

As the Vulnerable Persons Registry Coordinator, Kimberley is responsible for assisting in the
development and implementation of the VPR pilot project. Her primary responsibilities include: planning
and implementing the WER launch, hosling community information sessions, developing and distributing
marketing matarials, collecting and maintaining registrant data, assisting with general inquiries and
research. Her key gualifications include but are not limited to: Written and oral communications, event
coordination and implementation, communication plans and marketing.

Kristen Berger— 211 Dats Rescurce Specialist

After praduating with a Specialization in Health Sciences with a minor in Biology from the University of
Waestern Ontarip, Kristen went gn to compiete a Bachelor of Education at Lakehead University. Her
knowiedge and previous experience in database management and the coordination of and
implementation of diverse awareness programs has made her an asset to the Innovation Centre’s team.

As the 211 systermn administrator and Data Resource specialist for Sault Ste Marie and the Algoma region,
Kristen is responsibie for the creation of and updating of the 211north records. 2111is an easy to
remember 3 digit non-emergency numbear that provides Information and referrals on related
government, community, health and social services.
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‘Appendix F - Community Contributions of the Community Geomatics Centre

Best for Kids Committes: CGC sits on and supports Best for Kids Committes, which is a Mayor's
committee which consists of local people who are passionately committed to fostering a community
that has an extracrdinary guality of life for our children and families. The objectives of this commitiee
dare!

To increase community awareness of the importance of healthy early childhood development.
Ta recognize individuals who make Sault Ste. Marie a better place for children and families.

To encourage the development of a family friendly workplace.

To measure oUr progress towards improving the health and wellbeing of our children,

& 4% &

Best Start: CGU sits on the Best Start Commitiee and provides GIS and data support to this committee.
Best Start is Ontario's strategy to expand guality and affordable child care and invest in children's
healthy early development — all in a convenient and easily accessible location for parents, We are
working with nur community partners — school boards, public health units, child care and children's
services providers, and municipalities — to make sure that:
= many mors children and parents have access to services and supports, regardless of individual
economic or social circumstances
¢ pre-school, junior kindergarten, senior kindergarten, guality child care, public health and
parenting programs are integrated into a seamless system that supports families and children
e early and on-going screening of Ontario's children to identify potential issues, needs and risks is
strengthensd
« early learning and care hubs are centrally established in Ontario’s communities to provide
familias with a single, integrated, seamless point of access to services and supports based on
local needs and available resources,

In 2011, the CGC created an indicators based Report on the status of children in Sault Ste. Maria.

Algoma Health Unit

The CGC completed several projects for Algoma Public Health. The CGE assisted APH with database work
within their HedgeHog application that is used to store their inspection information. The CGC created
secure database setfings that are used for their public health inspection reports via their public website,
The extraction of information used for APH's health inspector resource distribution is also conducted on
a regular basis. The goal is to have all the health inspectors having an equal case load distribution, while
considering such factors as driving distance, the frequency of the fixed premise inspection, and fixed
premise proximity.

The CGC alzo continued to map the Integrated Services for Children Information System (ISCIS)
database. Mapping I5CI5 data allows APH to conduct planning based on concentrations of newborns, as

well as teenage mothers, and illustrating the negative effects of smoking while pregrant.

The CGC alsc developed a 615 Septic Toolbar. The toolbar allows APH clerical staff to capture the septic
system location geographically using known latitude and longitude coordinates with detailed
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information associated with the site, such as date of installation, date of inspection, type of septic
system, number of runs of pipe, etc. In addition to capturing this data, APH staff will also be able to
maintain this data through a maintenance page by searching criteria. This now allows APH staff to
capture, search and maintain data not only digitally within a database but also with a geographic
companent with little knowledge of GIS software. 1 is anticipated that through this new tool there will
be improvements in investigations and a better understanding of geographic restrictions that may occur
at a site. Through research it appears as though this is the most comprehensive GIS septic toel that will
he in use and futisre enhancements to the tool will incorporate hyperlinking all inspection documents
geographically to the septic system, creating a comprehensive geographic septic index system.

Christmas Cheer

Christmas Cheer was interested in how GIS could benefit their arganization. Since Christmas Cheer only
had one zone map depicting the boundaries and depots, a new one was created digitally so there would
be no worry about losing their only existing document. New Christmas Cheer zones were based on
depot capacity by area through evaluating five years of Christmas Cheer applicants {2002 — 2006] to
ensure that each zone held one depot and a maximum of 50 applicants, Exemptions were also noted
where specific capacities were enforced. Maps were generated illustrating the new rones with shortar
traveling distances and egualized capacity management.,

The initial distribution of depots, resources, and zones are to be re-evaluated a5 a result of Christmas
Cheer's usage the previous year analysis. Any further changes will be based on the previous year
Christmas Cheer applicants, as well as depot closures as these are key factors affecting the results. in the
event additiona] depot locations are required, churches or halis can be sasily identified through the GIS
and presented to Christmas Cheer for further follow-up. 1t is anticipated the analysis will ocour on an
annual basis to stay current with the needs of Christmas Cheer.

Homeless information System

The CGC s assisting the Sault Ste. Marie District Sacial Services Administration Board in implementing a
Homelessness Information System that would track all homelessness in the shelters in Sault Ste. Marie.
The information system is a national effort by the federal government to get 2 better understanding of
the numbers and issues of homelessness in Canada.

Safe Communities

The CGC sits on the Safe Communities data subcommittee and provides GIS and data support. The Sault
Ste. Marie Safe Communities Partnership is 3 coordinating injury pravention organization that is working
to make the ¢ty of Sault Ste. Marie and area the safest place in the world in which to live, learn, work,
and play.

Early Childhood Development

The CGC works with Child Care Algama, Children’s Ald Soriety, District Social Services and Algoma Public
Health to map and analyze data pertaining to early childhood development. Factors influgncing early
childhood development that are mapped include: domestic dispute calls; citizens in financial distress;
locational data for Children's Aid and Gntario Works clients; ED| data and grade 3, 6 and 9 testing scores
Hospital birth daia such as birth weight, age of mother, smoking during pregnancy, and drug use during
pregnancy are aisc mapped among others.
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Community GIS Partal: The CGC maintains a GIS community portal that displays map oriented
community information for the general public,
Current items on the community G1S Portal:

® General land base - rivers, lakes contours
L Transit Routes

» Address Locator

» Veting locations

» Heritage Sites

# Trails

- Parks

L New City Comprehensive zoning

U City Official Plan

Sault College IT GIS Advisory Committee:
SSMIC and CGC sit on the Sault College GIS and IT program advisory committees,

Volunteer Emergency Registry Group

Project Partners: United Way of Sault Ste. Marie, Sault Ste. Marie Police Service, Algoma Public Health,
Wictorian Order of Murses, Sault Area Hospital

The Community Geomatics Centre (CGC) continues to support the valunteer Emergency Regilistry
program. The project involves capturing veluntesr information {centact information and applicable skill
set) that could be utilized in the event of a large scale emergency. The database and reporting system
designed by the CGC will atlow responders to contact members of the community to assist with specific
emergencies. Since people with certain skill sets may only need to be utilized for specific emergencies,
the CGC has designed the database to categorize volunteers based on the applicability of their <kill set to
the emergency situation at hand. It is anticipated this project will be completed in 2010 and the CGC
will assist with the maintenance of the application into the future.

Knowledge Sault Ste. Marie

The CGC is the lead organization is initiating maintaining a dala sharing agreement with the Sodial
Development Canada Municipal Data Liberation Consortium to acquire Statistics Canada data at greatly
reduced rates. There are currently sixteen partners sharing the cost of Statistics Canada Data for the
District of Agoma,

211

The Community Gearnatics Centre oversees and maintains the 211 system for the District of Algoma.
211 provides information to the public aboul community, social, health and related government
services.

Community Child Care Application Site

The Community Child Care Application Site (CCCAS) was developed by the CGC to assist the public sector
child care services with improving their intake process, managing their many waitlists, reducing any
unnecessary cornmunication petween the providers, reduce any unnecessary cammunication between
parents and providers, to generate reports as needed, and finally to reduce administration overhead
from all the providers. The solition is 2 secure web hased solution that captures detailed information
pertaining to bath the parenl and the child upon the intake process. There is a aiso a great deal of
centralized information that is now more easily accessible for parents, indluding information on the
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DSSKASSSAR, ELR, and all of the child care providers, Detailed help documents are also available to the
user based on the user rale. This solution has received many compliments from the parents, the
providers, and the sponsor the DSSMS55AE.

Vulnerable Persons Registry

Profect Portners: Suull Ste. Muarle Police Service, Sault Ste. Marie Fire Services, Emergency Medical
Services, Public Utilities Commission Inc., City of Sguit Ste. Marie, , Accessipility Soult Ste. Maorie d 25
other service agencies

The Community Geomatics Centre and Accessibility Sault Ste. Marie developed the concept of a GI5-
enabled Vulnerable Persons Registry in 2005, Both organizations spent the last two years working to
make the concept a reality, Approval to proceed was granted by the City of Sault Ste. Marie, PUC Inc.
and the Sault Ste. Marie Emergency Management Group in spring 2007, Funding was secured by the
Barvier Free in Algoma Association in November of 2009; and the project is now underway with an
official launch date of October 20, 2011, Under this project, a database of vulnerable persons is being
created. Citizens who have special needs in emergency management situations can register themselves
by phene or mail, The CGO transforims this information inte a GIS layer and exports it to the fire, police
and EMS dispatch systems. IT there is an emergency call to a home with a vulnerahle citizen, a tag of
information will be displayed on the dispatch screen. As well, in a large scale emergency such as an ice
storm or extended city-wide blackout, the Emergency Operations Centic will have access to the
Vulnerable Persons Registry so they know where the people are who may need extra assistance. This
systern will also work with electric-dependent citizens, so they can be notified in the case of planned
power outages

Hurcn-Superior Catholic District School Board

The Huron Superior Catholic District School Board {(H5CDSE) administers the Catholic School system for
the Algoma District and additional bounding areas. There are 22 elementary schools and 3 secondary
schools within the system in Sault Ste. Marie, Wawa, White River, Ellint Lake, Espanolz, Blind River and
Chapleau. Enrolment is batween 6,000 and 7,000 students.

RAISA Analysis and Reporting {2007 - Present)

The Ministry of Education implemente a program known as MISA, which is an initiative reguiring schon
boards to put into place the technological and human resources necessary to support evidence-hased
decision-making and tc implement OnsiS (the Ontario Student Information System). When fully
implemented, boards will be expected to collect elemental data about students and their achievement
and about board operations, and transmit this to the Ministry through web-based applications. For
district schoo! boards, this initiative will require considerabie investment in new technology, data
analysis and training, Considerable time and energy is required to meet MISA requirements. The CGC is
assisting the school board with analysis and report generation to support MISA requirements
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PUC inc.
Lead in Drinking water {2007 — Present)

Studies in 2007 in Ontario have shown that even routine flushing of water services is not necessarily
enough to reduce the concenirations of lead in some homes accessing muonicipal water systems, The
Ontario governmeant requested all municipalities in Ontaric to complete water samples to test for lead.
Maost municipalities selected homes at random in older neighbourhoods in hopes of finding appropriate
hames to test that may have lead water service pipes in the ground, In Sault 5te. Marie, the CGC utilized
the detailed information in the GIS system to identify homes that would have the highest probability of
having lead. Many of these homes were tested and many had visible lead pipes in the basements,
nNumerous hames have lead levels above the recornmended value,

In fail 2007, the Ontaric government set aside money for citizens on social assistance with children
under six, on disability assistance with children under six or in househaolds with low income to get free
waier tests and possibly free water tap filters. Most communities had the social services office contact
all citizens meeting these requireameants and ask them Lo gel a watar sample, if the test showed
unacceptable lead they would get a free tap filter. The problem with this approach is that most homes
do not have lead water issues. In Sault Ste. Marie, the CGC followed a different approach. Studying GIS
data, the CGC determinead which streets and which homes were jikely to have possible lead water issues.
It was determined that lead pipes were used in Sault Ste. Marie between 1943 and 1948, although
galvanized pipes were used In 3 number of periods befare 1950, Galvanized pipes often have lead figx
loops as galvanized pipa is pot very flexible in the ground. The CGC identified all homes and businesses
with known lead and galvanized pipes and then identified all buildings that were of the right age to
possibly have these types of pipes. Social services provided the posial codes of clients meeting the
provinces requirements and the CGC looked for the postal codes that matched postal codes of homes
with possible lead or galvanized pipes. The matching postal codes were returned to social services and
they determined the exact addresses in these postal codes and are now contacting these citizens to
arrange for tests. This reduced the number of people to contact and the tests 1o be done from several
thousand to just over a hundred. The CGC also applies a similar spproach to identify active pregnancies
that may be residing in homes with known or probahle lead.

Tripping Mozards {2008-Presant)

The PUC was interested in reducing lability through taking advanced action to fix potential tripping
hazards throughout Sault 5te. Marie. PUC assets were identified and using the comprehensive GIS
solution in place these asseis were illustrated through a batch map generating program, The CGC
created a simple database to inventory these hazards, categorize their priority and track when each was
fixed, PUC conducts field validation and documentation of these hazards, while the CGC supplies the
maps each spring.

Taste Complaint Application (2010-Present)
The CGC developed a database and GIS based tracking tool for PUC Inc. 1o track water distribution water

gualities issues throughout Sault Ste. Marie. The application assists PUC customer service
representatives ask and record a series of questions related e odour, taste and clarity concerning
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customer tap water. PUC staff can then anaiyze the information based on time and geography to
evaluate and correct water distribution issues.

Water Main Break Apslication (2010-Present)

The Water Main break application is designed to aid a non-GI5 person to capture information pertaining
to a water main bréak as recordad by the excavation and repair crews, the forms that the crew member
fills out are now identical to the GIS form in order to expedite data entry. The application tracks
attribute data anly, a GI5 tech will locate the main break accurately on the specific water main, this task
could not be automated as there is not engugh intelligence 1o programmatically determine which main
was proken if multiple mains are in the area. The application automatically enforces a unigue id, when
the GIS tech adds the point feature with the same id, the relatipnship on the GIS side is taken up.

Backfiow Prevention Trocking Solution (2011-2012)
This project invalves the development of a municipal water backflow prevention tracking solution that:

¢ Creates prioritized list of businesses that require backflow devices using existing information
from 15 and other sources

#  Tracks tha licensing status of cortified Testers /Installars

#  Ajlows Testers finstallers to enter installation data through the web

= Allows Testers finstallers to enter inspection data through the web

o Automatically issue notices to businesses reguesting the installation of backflow devices base on
a PUC template

#  Tracks premises compliance and backflow preventer instaliation

® {ssues second notice and warning to premises /owners who fail to install a backflow preventer

e Automatically issues “Annual Test Due” notices based on {ime perjads from Installation or last
test

& |ssues warning notice in regards to overdue testing, with a tracked deadline.

e Tracks and report overdus nen-compliant premises for enforcement follow up,
Tracks all repairs and installations for devices that fail testing.

s Fallows C8A standards in regards 1o information tracked concerning backflow devices.

¢ Provides validation routines to make sure inspections, installations and repairs are performed
by cartified Tosters finstallers

& Generates compliance reports

s Geographicaily identify risks

Centre for Addiction and Mental Health {2009 -2011}

Centre for Addiction and Mental Health (CAMH) requested maps to show where CAMH services and
other agencies are located in the North West and North East Local Health Integration Metworks (LHINs),
These services inciuded main agency offices and satellite offices for mental health associations,
addicticn agencies and problem gambling agencies, hospitats [schedule 1 and non-schedule 1),
Communily Health Centres Community Care Access Centres, Aboriginal Health Access Centres, and
Native Friendship Centres. These maps provide CAMH with a geographic perspoctive of where services
are located across the region. in addition to the hard copy maps, an interactive map was created
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allowing the CAHM to overlay a variety of agency locatiens and associated information to assist with
planning and decision making.

Additional maps have aiso been created for CAMH showing Aboriginal Mental Health service locations
and NMNADAP workers, and services on Manitoulin island.

After hearing about the maps produced for CAMH in Northern Ontario, CAMH in the Greater Toronto
Area (GTA) requested a few interactive maps to help them in their program planning. The interactive
maps created for CAMH GTA included client locations by program, client demographics (age, citizenship
and housing) by LHIN, CANMMH sites and their corresponding services/programs offered, as well as GTA
strategies and LHIN Ministry Priorities and Partnerships. These maps aflow CAMH fo visualize and relate
a wealth of information about their clients, programs, services, partnerships, prierities and strategies on
the same map. The interactive magp is also useful in a presentation setting and can be used to create
hard copy maps for réports and planning,

Algoma District School Board -

The CGC assisted Etienne Brule Public elementary School in applying for 5 grant for schools in
disadvantaged neighbourhoocds. The CGC produced a whole series of maps to show that Etienne Brule
definitely met the oriteria of a disadvantaged neighbourbood. The CGC also assisled Parkland School
apply for a literacy grant.

Child Care Alzoms
The CGC assisted Child Care Algoma in submitting a presentation to the City of Sault Ste. Marie to
change & transit routs so that parents and children could hetier access the early years hub site on
Wellington Street.

Uinited Way

The CGC analyzed the neighbourhood demographics and access to recreation in an area on John street
to determine the viahility of the United Way Youth Group adopting a park to enhance the use by
children

Sault Ste. Marie Police
The CGC produced a saries of maps that that were provided to Sault College criminal justice students

under a ngw program wheie these students weuld patrel the downiown core.

Emergency Management Advisory Group
Staff from the CGC now sit on the Emergency Management Advisory Groap
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Appendix G~ GIS Backeround

Community Gepmatics Centre (CGE)

The CGC currently services the City of Sault Ste. Marie, PUC Inc., Algoma Public Health, Sault S5te. Marie
Fire and Police Senvices, Child Care Algoma, YMCA, Safe Communities Partnership, S5M Public Library,
Accessibility Sault Ste. Marie, Ontario Early Years, Algoma-Manitoulin Early Years, Garden River Wellness
Centre, United Way, Sault Ste. Marie Region Conservation Authorily, Huron Superior Catholic District
School Board, Sault Area Hospital, Child Care Algoma, CAMH, Notheast LHIN, Sault Ste. Marie DSSAB,
Ontario Coroners Office, the municipality of Thames Centre and others.

The department currently employs fourteen full time staff and a number of interns and co-op students
throughout the year that manage the delivery of all S55MIC GIS contracts. The goal of the Community
Geomatics Centre is to promote and establish the partnerships and technological means to efficiently
share geospatial data, tools and knowledge amangst community organizations to create a safer,
healthier and mare prosperous community. In its ongoing efforts to provide its clients with creative
solutions, the Community Geomatics Centre will focus on new product development and expand the
application of geomatics to other sectors such as hiotechnology and health care. The CGC is self-
sustalning and uses services revenue to cover the costs of operation,

in 2011, the Community Geematics Centre relocated operations from the Healthcare Communications

and Technology Centrs located st 65 Willow Avenue to the new Convergence Centre building at Algoma
Liniversity.
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Appendix H - Marketing - Targeted Communications

The list below targets marketing and communications activities assoclated with the six core groups of
tha Sault Ste. Marie Innovation Centre, Targeted communications includes media, public relations
technigues and relationship buillding for organizations with limited budgets.
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PRESIDENT’S MESSAGE

Over the past 25 years, the Sault Ste. Marie Economic
Development Corporation has been an integral part of the
community. At the beginning, we focused on a limited num-
ber of projects and sectors. Today, our portfolio reaches far
and wide, from industrial, tourism and small business de-
velopment, to everything in between. And as our focus has
widened, so too has the expertise of our staff and Board of
Directors.

In 2012, | will be stepping down as SSMEDC President/
Board Chair after nine years in the position. I'd like to thank
my fellow Board members and the SSMEDC staff team -
both past and present — for their service to this organization.
The Corporation has produced significant results for eco-
nomic development in Sault Ste. Marie, and it's because
of the dedication of these people, along with our partners
throughout the public, private and non-profit sectors.

It has been an honour and privilege to work with the
SSMEDC team. | have the upmost confidence in incoming
President Don Mitchell, who has been a key Board member
for about a decade. Sault Ste. Marie will be well served by
Don and the SSMEDC team, and | look forward to seeing
the Corporation and community reach new heights in the
years to come.

D. Gregory Punch

President and Chair of the Board of Directors

£ 1986

The City of Sault Ste. Marie establishes the
Economic Development Corporation as an
independent, non-profit corporation, an entity
style deemed to be the best for the community.

CEO’S MESSAGE

Congratulations to the City and a heartfelt thank you to the
leaders in the community who have volunteered their time
and service to help make the Sault Ste. Marie Economic
Development Corporation what it is today — a leader in the
growth and development of this community. It seems most
appropriate that on the occasion of the City’s 100th birthday
that we celebrate our 25th year of operation.

| have learned much in my first year as CEO and now more
fully appreciate the value and importance of building and
maintaining relationships with key community stakeholders;
establishing clear economic development goals and mea-
surable results for the organization; and the importance of
communicating the need for a focused economic develop-
ment strategy. | am pleased to say that this annual report
is complemented by an updated Strategic Plan for 2012
- 2015, which establishes a solid organizational framework
for the Corporation’s priorities; a new SSMEDC website;
and a corporate-wide appreciation that in the short term the
Sault’s economic future will likely be significantly influenced
by global economic conditions, which will result in a more
intense local focus on business retention, market expansion
and growth.

| thank the SSMEDC Board of Directors and staff for the
opportunity to lead this remarkable team. | look forward
to working with the new Board, Executive Committee and
incoming President Don Mitchell, with whom | have had
the privilege of working with on numerous projects. Finally,
many, many thanks to outgoing President Greg Punch,
whose exceptional leadership made my transition smooth,
structured and focused.

| trust that this report will reaffirm your confidence in the
future growth and development of the community and the
role the SSMEDC plays in these efforts.

Tom Dodds

Chief Executivé Officer
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INTRODUCTION

PURPOSE OF THIS REPORT

The annual report provides the Municipality, key partners
and stakeholders, including clients and members of the
community, with an overview of Sault Ste. Marie Economic
Development Corporation (SSMEDC) activities and initia-
tives for the past year. It is a snapshot of the Corporation’s
results, and the goal is to demonstrate accountability for
the resources provided to the SSMEDC by taxpayers and a
return on investment for its financial partners.

Economic development is the process of creating and
sustaining wealth (increasing incomes). It is an ongoing,
continuous and evolving process. As an example, if a busi-
ness opened or expanded in 2011, the process may have
began years earlier, with much or all of the work done out
of the public eye.

To be consistent and to properly reflect the Corporation’s
involvement in a project, only activity that underwent signifi-
cant progress during 2011 is included in the annual report.
In all the activity listed, the SSMEDC played a role. In some
cases, it was major, while in others, it was more supportive
or secondary in nature.

COMMUNITY SUPPORT

Economic development is also a team effort. When under-
taking projects and initiatives and delivering programs and
services, the SSMEDC works very closely with City Council
and staff; other economic development partners, includ-
ing the Innovation Centre, Chamber of Commerce and
Community Development Corporation; senior levels of gov-
ernment; clients; and the community.

The Corporation is most grateful for the financial contribu-
tions it receives from the City of Sault Ste. Marie and the
ongoing support from the Mayor, Council and City staff
team. The SSMEDC also thanks the Federal and Provincial
governments, and its many other partners, for their invest-
ments in the Corporation’s efforts.

Without the support of its many community and stakeholder
partners, none of the activity mentioned in this report would
be possible.

CORPORATE OVERVIEW

The Sault Ste. Marie Economic Development Corporation
is an independent, non-profit organization. It has a Board
of Directors that includes a City Councillor and the Mayor
(ex officio), along with individuals who represent the public,
private and non-profit sectors. The volunteer Board pro-
vides the Corporation with strategic direction, which is then
undertaken by the staff team. Its offices are located at the
Civic Centre.

To fulfill its mandate — including job creation, wealth genera-
tion and visitor attraction — the SSMEDC is organized around
three unique divisions:

e Business Sault Ste. Marie - Supports existing busi-
nesses and attracts external businesses to create jobs,
generate wealth and increase the Municipal tax base

e  Tourism Sault Ste. Marie - Develops tourism-related
products, delivers marketing activities, and attracts and
supports events, all of which are designed to increase
visitation levels to the city

e Corporate Services - Provides support for the
SSMEDC as a whole in the form of finance, informa-
tion technology, reception, human resources and
communications

An overview of these divisions, including their programs and
services, is outlined in subsequent portions of this report. A
highlights section, listing key activities and projects for the
Corporation, is also included.

SSMEDC expands its economic development scope to
include research and strategic job creation projects.
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MANDATE,
& VISION

MISSION

MANDATE

The Sault Ste. Marie Economic Development Corporation is
a non-profit Corporation, funded by public and private part-
ners. It is the City’s lead agency on economic development
providing strategic advice, policy, implementation of projects,
Economic Development Fund recommendations, pertaining
to economic development (which is inclusive of tourism) and
private sector relations.

MISSION STATEMENT

The Corporation’s mission is to support the sustainable
growth and the further development of a diversified com-
munity economy through activities and undertakings, which
facilitate:

e The creation and retention of wealth in the community;
e |ncreasing productivity and global competitiveness;
e Inward investment and trade; and,

e The marketing and promotion of local business develop-
ment and tourism;

thereby achieving the Corporate vision.

SSMEDC enhances the city’s marketing efforts by
releasing a Sault Ste. Marie Booklet, which provides
detailed information on the community.

VISION

“Our community, City Council and other partners recognize
and value the Corporation as their source for leadership and
support in shaping and creating a competitive, sustainable
and thriving economy for Sault Ste. Marie.”

By 2020, Sault Ste. Marie will be recognized as a leading
community having an increasingly diverse, sustainable and
globally competitive economy supported by the energy, man-
ufacturing, innovation, research, small business and tourism
sectors.

In support of its vision, the SSMEDC will be a community-
oriented, customer-driven, strategic and results-based
organization that values its employees as a team and is char-
acterized by:

e FEarning the trust and respect of its community and
partners;

e  Building strong alliances and networks;
e |nvesting in its people and relationships;
e  Creative risk-taking balanced by fiscal prudence; and,

e |eadership focused on effective communication, inno-
vation, ethics and the willingness to embrace change.
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HIGHLEIGHTS

The following highlights are from the subsequent section
on division activity. They represent some of the activity car-
ried out by the Sault Ste. Marie Economic Development
Corporation in 2011.

e Under its Business Retention and Expansion pro-
gram, the SSMEDC assisted 16 companies in their
expansion (between July 2010 through the end of
2011), activity that has the potential to generate a to-
tal community investment of more than $24 million,
create over 155 jobs and retain an additional 265.

e Spearheaded by the SSMEDC, the new-and-im-
proved Agawa Canyon Train Tour was unveiled
following a makeover of more than $11 million.

A worker at Soo Foundry & Machine Ltd., a client of the SSMEDC,
moulds a specialty steel product.

e SSMEDC assisted 25 small business and youth cli-
ents in their start-up or expansion plans, potentially
creating more than 70 jobs and resulting in a total
community investment of over $1.4 million.

e SSMEDC facilitated an outbound municipal mission
to India. Made at the request of the Ruia family, own-
ers of Essar Group, the mission took place to explore
additional opportunities that may exist between Sault
Ste. Marie and Essar.

e  Starwood Enegy Group, a client of the SSMEDC,
At the ribbon-cutting ceremony for the new train tour are (L to unveiled its $360_m'"'°n solar farms, proleot, which
R) lan McMillan, Executive Director of Tourism Sault Ste. Marie; can generate 60 megawatts of electricity, enough to
Dennis Broshko, CN’s General Manager for Eastern Canada; power about 24,000 homes.

Mayor Debbie Amaroso; MPP David Orazietti; and Tracey Forsyth,

Community Economic Development Officer for FedNor.

During its first four years of operation, the SSMEDC
assists 19 businesses in their start up or expansion plans.
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Sports tournaments, conferences and other events
bid on or supported by the SSMEDC generated more
than 20,000 visitor days, which injected about $3.08

million into the local economy

SSMEDC sold more than 4,300 vacation packages,
generating over 8,600 visitor days and an economic
impact of about $1.1 million.

SSMEDC developed an updated Strategic Plan,
which will chart the course of the Corporation over
the next few years.

Following several years of work from the Brier Committee,
which included representation from the SSMEDC, the city
hosts the Canadian Men’s Curling Championships.

Thousands pack the Essar Centre for the 2011 OCAA Men’s Basketball Championships, an event bid on by the SSMEDC.

SSMEDC tourism website wins national marketing
award from the Economic Developers Association
of Canada; Events brochure takes home Tourism
Marketing Award from the Economic Developers
Council of Ontario.

SSMEDC spearheaded a number of small busi-
ness initiatives, including an online virtual advising
system, the Sault Community Entrepreneur
Network Exchange (SCENE) and a small business
incubator.

SSMEDC actively participated in a number of local
and regional initiatives, including the Growth Plan
for Northern Ontario, Ontario’s North Economic
Development Corporation and the Smart Energy
Strategy.
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DIVISION ACTIVITY

Business Sault Ste. Marié

MANDATE

Business Sault Ste. Marie’s mandate is to support the sus-
tainable growth and further development of a diversified
community economy through activities and undertakings,
which facilitate:

e The creation and retention of wealth in the community;
e Increasing productivity and global competitiveness;
e |nward investment & trade; and

e  The marketing & promotion of business development.

PROGRAMS AND SERVICES

To implement this mandate, Business Sault Ste. Marie deliv-
ers a number of programs and services, including:

Business Retention and
Expansion (BR&E)

This program assists local companies in creating and retain-
ing wealth in the community by expanding and enhancing
their operations to be more productive and competitive in the
global marketplace. To deliver this program, Business Sault
Ste. Marie makes a site visit to a company to familiarize them-
selves with the operation, understand its capacity and find
out if a capital investment is required to enhance production.
If the business needs financial assistance to purchase new
equipment, or needs to enhance or expand its infrastructure,
a funding application is made to an incentive program, such
as the Enterprises North Job Creation Program from the
Province’s Northern Ontario Heritage Fund Corporation.

After a restructuring of Algoma Steel — the second in about
a decade - the SSMEDC helps lead the implementation of
the RAPIDS Strategic Plan, a community-wide effort aimed
at economic diversification and quality of life improvements.

A worker at SIS Manufacturing, a client of Business Sault Ste.
Marie, uses an industrial lathe to mold a specialty product.

Since July 2010, when the BR&E program began, through to
the end of 2011, Business Sault Ste. Marie assisted 16 com-
panies in their expansion plans. This activity has the potential
to generate a total community investment of more than $24
million, as well as create over 155 jobs and retain about 265
more. During that same period, Business Sault Ste. Marie
made more than 125 visits to local companies.

Enterprise Services

Enterprise Services is delivered by Business Sault Ste. Marie
on behalf of the Ontario Ministry of Northern Development
& Mines and the Ontario Ministry of Economic Development
& Innovation. The Enterprises Services program is designed
to bolster the small business sector in Sault Ste. Marie, the
Algoma District and Chapleau. The Business Sault Ste. Marie
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~The SSMEDC was my coach the whole way

through. There’s no way | could have done this on
11)4 own.’ - Wendy Marasco, Cupcakez

Wendy Marasco, a client of Business Sault Ste. Marie, is all-
smiles after opening her business, Cupcakez, which provides
mouthwatering treats for any occasion.

team provides a variety of services covering various elements
of business development and entrepreneurship, including
workshops and seminars, consultations, and assisting clients
in accessing financial resources.

In 2011, Business Sault Ste. Marie assisted 25 clients in their
start-up or expansion plans, potentially creating more than 70
jobs and a total investment of over $1.4 million. As well, the
division facilitated and hosted a number of workshops and
seminars during the year, which attracted more than 450 at-
tendees. In addition, over 525 consultations were conducted
by the Business Sault Ste. Marie team.

Youth Development

Business Sault Ste. Marie provides programs and services de-
signed to support aspiring and current young entrepreneurs

in the Sault Ste. Marie area. The Summer Company program,
for instance, provides up to $3,000 for students between the
ages of 15 and 29, who are returning to school, with the
opportunity to start and operate a business for at least eight
weeks during the summer. Funded by the Ontario Ministry of
Economic Development and Innovation, Business Sault Ste.
Marie administers the program in the city and region. In 2011,
11 clients successfully took part in Summer Company.

SSMEDC CEO Tom Dodds shows a stunning view of the city to Dr.
Gianni Bardini, Consul General of Italy in Toronto, who was in the
Sault to build relationships.

Business Sault Ste. Marie also delivered the Ministry of
Education’s Passport to Prosperity program in 2011, which
promoted school-to-work opportunities for high school stu-
dents, including career talks, mentorship, job shadowing,
co-op placements, apprenticeships and career fairs.

Hospitality and Travel Sault Ste. Marie (HATS) merges with
the Sault Ste. Marie Economic Development Corporation,
which takes on a new structure more similar to today’s.
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DIVISION ACTIVITY

Business Sault Ste. Marie*(Gontinued)

Himanshu Saxena, from Starwood Energy, a client of Business SSM, looks over one of his company’s $360-million solar farms.

As well, tapping into other Provincial initiatives, such as
the Northern Ontario Heritage Fund Young Entrepreneur
program, Business Sault Ste. Marie assisted young entrepre-
neurs in obtaining business start-up funding in 2011.

International Relations and Regional Part-
nerships

This program is designed to foster global connections, in-
cluding the establishment of partnerships between local and
external businesses. Through mainly inbound trade missions,
this program plays a key role in promoting Sault Ste. Marie as
a global player around the world.

In 2011, Business Sault Ste. Marie facilitated an outbound
municipal mission to India. The mission, made following a
request from the Ruia family, owners of the Essar Group of
companies, was made to explore further opportunities that
may exist between Essar and Sault Ste. Marie.

As well, more than 10 delegations passed through the com-
munity, most looking at investment opportunities. The visits,
coordinated by Business Sault Ste. Marie, involved investors
and diplomats from around the world, including China, India,
Germany, Italy and the United States.

With respect to regional partnerships:

e Business Sault Ste. Marie helped form a Business
Succession program in 2011. The initiative, from
Ontario’s North Economic Development Corporation
(ONEDC), includes a confidential web-based tool that
matches newcomers looking to invest in Canadian
businesses directly with those for sale. ONEDC is a
partnership involving economic development represen-
tatives from the five major cities in Northern Ontario.

SSMEDC develops “Naturally Gifted” slogan and begins
a productive tourism marketing initiative with support
from the City.
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~Among all the communities we considered, the
support we received in Sault Ste. Marie was
outstanding.” - Himanshu Saxena, Starwood Energy Group (solar farms)

Invest Sault Ste. Marie

The existing Invest Sault Ste. Marie program is primarily
designed to attract businesses to the community. For this
program, Business Sault Ste. Marie endeavours to pro-
mote the community’s competitive advantages to external
companies, global-site selectors and corporate real estate
personnel.

While much of the work done under Invest Sault Ste. Marie
in 2011 won’t come to fruition for some time, certain com-
panies began or made commitments to begin operations
during the year, including:

¢ Starwood Energy Group — unveiled its $360-million
solar farms project. The sites generate 60 megawatts
of clean electricity, enough to power about 24,000
homes.

A worker at JD Aero, a client of Business Sault Ste. Marie, works
on the wing of a Porter Airlines plane.

Business Sault Ste. Marie was involved in the devel-
opment of a Sister City Agreement approved by the
Twin Saults in a Joint City Council Resolution branding
the communities as “Two Nations One City,” with for-
mal signing planned for 2012.

As well, Business Sault Ste. Marie, through its

membership in the Upper Peninsula Economic

Development Association, was involved in working

towards an Ontario and Michigan Export and Logistics

Regional Partnership via an 1-69 International Trade  The first Porter Airlines flight touches down in Sault Ste. Marie.
Corridor to the Twin Saults.

SSMEDC begins developing a website, which later
becomes one of the first economic development websites
in the country.
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DIVISION ACTIVITY

Business Sault Ste. Marie*(Gontinued)

e Porter Airlines — began offering daily flights between
Sault Ste. Marie and Toronto Island Airport. The start-up
created jobs while creating competition and more af-
fordable flights for travellers.

e Ellsin Environmental - opened a pilot tire recycling
facility. At a cost of $6.5 million, the 10,000-square-foot
plant has the potential capacity to process 900 tires per
day.

Meanwhile, previous Federal, Provincial and Municipal gov-
ernment funding approved for attracting businesses to Sault
Ste. Marie has been successfully invested by Business Sault
Ste. Marie. Efforts will be made in 2012 to access addition-
al government funding to further improve Invest Sault Ste.
Marie and enhance the community’s capabilities to compete
with other jurisdictions.

Additional Activity

Film Sector

Business Sault Ste. Marie facilitates interaction between film
productions and the City. In 2011, several movies were shot
in the community, including Irvine Welsh’s Ecstasy, Edwin
Boyd, the Story of Luke and Foxfire.

Sault Community Entrepreneur
Network Exchange

Business Sault Ste. Marie began developing the Sault
Community Entrepreneur Network Exchange (SCENE) in
2011. This entrepreneur network, expected to be imple-
mented in the latter part of 2012, will be inherently supportive
in nature and provide the opportunity for members to sup-
port each other with the basic theme of helping them to help
themselves.

A member of the Business Sault Ste. Marie team consults with a
client using the new Virtual Advisor.

Small Business Incubator

Business Sault Ste. Marie is working to develop a small busi-
ness incubator, which will provide space for entrepreneurs to
operate their new firms, thus helping them survive through the
often-difficult first few years of start-up. A feasibility study for
the project was conducted by a private-sector consultant and
completed in 2011. Additional steps, including a business
case, are expected in 2012.

Virtual Advisor

The web-based system allows business consultations and
seminars to be done online. What makes it different from stan-
dard videoconferencing is that it allows for documents to be
shared in a way that both end users can view it and make edits
simultaneously. Operated and staffed by the Business Sault Ste.
Marie team, the service is provided free of charge.

G.P. Flakeboard, a client of the SSMEDC, sets up
operations in Sault Ste. Marie, creating more than 100
direct jobs.
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~1he SSMEDC helped us access funding programs
and new markets around the world.”

- Tony Porco, SIS Group

o

-

Station Mall

The Sault’s waterfront Gateway site.

Ontario Works Partnership

A strategic partnership between Business Sault Ste. Marie
and Ontario Works (OW) was successfully completed in 2011.
This program taught entrepreneurship to at-risk youth. It pro-
vided the opportunity for those receiving OW, or their older
children, to explore the option of becoming entrepreneurs. In
developing this program, Business Sault Ste. Marie worked
with the City’s Social Services Department, which administers
OW in the Sault area.

Key Committee Involvement

Business Sault Ste. Marie had a presence on a number
of key committees in 2011, including the Transportation
Infrastructure Committee, which is looking to develop a
regional harbour, and the Gateway Committee, which is
developing a concept regarding a public/private sector part-
nership resulting in a tourism/community attraction on the
waterfront site. Finally, the division supported the Innovation
Centre’s development of the community’s Smart Energy
Strategy, which will position the Sault as a viable place for
investment and growth in energy projects.

1996

SSMEDC Telecommunications Committee works with private
sector to enhance local Internet capabilities, enabling a
number of information technology firms to set up shop here.
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DIVISION ACTIVITY

Tourism Sault Ste. Marié

MANDATE

Develop tourism-related products and deliver annual market-
ing activities that promote Sault Ste. Marie as a four-season
tourist destination; Increase visitation levels to the city through
the promotion of vacation packages; Take the lead on bid-
ding for and supporting sports tournaments, conferences
and conventions that provide significant economic impacts
on the community; Support tourism and recreational infra-
structure development.

PROGRAMS AND SERVICES

To carry out its mandate of attracting visitors, Tourism Sault
Ste. Marie delivers a number of programs and services. For
2011, key activity included:

Fighters face off in the 2011 International Hap Ki Do Canadian
Open, a martial arts tournament bid on by Tourism Sault Ste. Marie
and a local organizing committee.

The SSMEDC helps attract the MS Columbus, one of
many cruise ships carrying hundreds of visitors that have
docked in the Sault since.

The new Agawa Canyon Train Tour crosses the Montreal River.

Agawa Canyon Train Tour Revitalization
Project

The new-and-improved Agawa Canyon Train Tour was
unveiled in the summer of 2011. The $11.02-million re-
furbishment project, spearheaded by Tourism Sault Ste.
Marie, included 14 new coaches and audio-visual tech-
nology, all designed to foster a better overall experience
for riders. The improvements are expected to increase
passenger levels on the train tour and, ultimately, grow
the tourism base in the community.
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~Having the support of the SSMEDC went a long

way in making the case that our community
deserves to host the event.’ - Mike Murphy, Co-Chair, 2013 Telus Cup

e Ontario Colleges Athletics Association Men’s Basketball
Championships

e International Hap Ki Do Canadian Open

e Royal Canadian Legion Provincial Conference
e  Grand Slam of Curling

e North Eastern Regional Ringette Tournament

e Northern Ontario Hockey Association Annual General
Meeting

e Kiwanis Walleye Tournament
e Institute of Power Engineers Conference

Also in 2011, Tourism Sault Ste. Marie, working with local or-
ganizing committees, earned the hosting rights for a number

The Sault area offers a breathtaking view for motorcyclists and other ~ Of future events, including:
travellers, which is one of the reasons the community is hosting a e 2012 All-Ontario Midget AAA Championships

e 2012 Ride For Sight Charity Motorcycle Rally

2012 Ride For Sight.

The enhancements were made possible with a $10-million
dollar joint investment from the Province’s Northern Ontario
Heritage Fund Corporation and CN Rail/ACR, which owns
the attraction. FedNor - Industry Canada contributed $1.02
million for the onboard technology. Both government fund-
ing applications were facilitated by Tourism Sault Ste. Marie,
and the division was the lead for implementing the onboard
audio/video technology.

Meetings, Conventions and
Sports Tournaments

Throughout the year, a number of major events — bid on or
supported by Tourism Sault Ste. Marie, in partnership with
local organizing committees — were held in the city. These
conferences, conventions and sports tournaments gener-
ated approximately 20,500 visitor days, which injected
about $3.08 million into the local economy. Events for 2011
included:

The Royal Canadian Legion holds its 2011 Ontario Provincial
Conference at the Essar Centre. The event was bid on by Tourism
Sault Ste. Marie.

SSMEDC helps organize and host HomeComing, which
attracted former residents from around the world back

home for a 10-day celebration, generating an economic
impact of more than $7 million.
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DIVISION ACTIVITY

Tourism Sault Ste. Mari€"(Gontinued)

e 2012 Theatre Ontario Festival
e 2012 Northern Ontario Dental Association Conference

e 2012 & 2013 Ontario Basketball
Championships

e 2013 Telus Cup National Midget AAA Championships

Association

Vacation Packages

Tourism Sault Ste. Marie markets the area’s visitor attrac-
tions. The division also offers vacation packages, essentially
giving tourists a valued purchase. The core components of
this program are the Agawa Canyon Train Tour, golf and gam-
ing, along with cross-country and downhill skiing.

A visiting photographer gets a stunning view from the Agawa
Canyon lookout during a media tour organized by Tourism Sault
Ste. Marie.

In 2011, 4,384 of these campaign packages were sold,
which led to 8,682 visitor days and an economic impact
of about $1.1 million. Many of the transactions were car-
ried out on the web using Tourism Sault Ste. Marie’s new
online reservation system, which is the first of its kind in
Northern Ontario. Designed by the Canadian-based com-
pany Meridian, the system allows travellers to book their
hotel rooms and vacation packages with the simple click of a
mouse, essentially making it easier to visit the Sault.

Additional Activity

Unpaid Media Generated

Throughout 2011, Tourism Sault Ste. Marie hosted a num-
ber of travel journalists. The familiarization tours generated
$690,000 in unpaid media articles, highlighting Sault Ste.
Marie and area tourist attractions. The content appeared in a
number of high-profile publications, including The Globe and
Mail, Toronto Sun, Toronto Star, London Free Press, Grand
Rapids Press and Sympatico.travel.

Great Lakes Cruising

Tourism Sault Ste. Marie continued to work with the Great
Lakes Cruise Coalition to attract new cruise ships onto the
Great Lakes. In 2011, they were successful in bringing the
Clelia Il into Sault Ste. Marie. And with deals made through-
out the year, two new luxury vessels, the Yorktown and
Grande Mariner, will be arriving in the Sault in 2012.

Website Wins National
Marketing Award

Tourism Sault Ste. Marie’s website, www.saulttourism.com, took
home a 2011 Marketing Canada Award from the Economic
Developers Association of Canada. It was awarded first prize
in the Digital Media — Tourism Website category. The new

After lobbying from the SSMEDC and other community
groups, the Sault Ste. Marie charity casino opens,
creating hundreds of jobs.
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It's a “very powerful image-based brochure.”

- EDCO Judges, on Tourism Sault Ste. Marie’s Meetings, Conventions and Sporting Events Brochure

Tom Dodds, CEO of the SSMEDC, accepts a 2011 EDCO Marketing
Award, on behalf of Tourism Sault Ste. Marie, from outgoing EDCO
President Kathy Weiss.

site, designed by Lucidia, features a number of unique attri-
butes, including an online reservation and vacation package
booking system — the first of its kind in Northern Ontario —
and incorporates interactive features like Sault Ste. Marie and
regional Facebook pages.

Publication Wins Provincial Marketing
Award

When bidding on events, Tourism Sault Ste. Marie uses its
Meetings, Conventions and Sporting Events Brochure, which
highlights the uniqueness of the city, along with the tour-
ism infrastructure found here. The publication won a 2011
Tourism Marketing Award from the Economic Developers

Council of Ontario for the Travel Trade Publication category.
Judges called the document a “very powerful image-based
brochure,” and it has helped the community earn the hosting
rights for a number of major events these past few years.

Hub Trail Mapping

The John Rowswell Hub Trail increases the quality of life for
area residents while also drawing visitors to the community.
To help promote the attraction, Tourism Sault Ste. Marie, with
funding assistance from Algoma Public Health and mapping
provided by the City Planning Division, developed a map-
ping brochure in 2011. The message to locals and visitors is
simple: Enjoy the trail, folks!

Fort Gresk -2.5km | r—
o
@) ¥
= ]
7
\ = fi <
i = 1 "__.-‘i |
> I“ — i o
T | [
'-\ :'_._':-
& -
wn b
ol @ |
} e i | e

B igees. P maatin Sy s
§ Akl Brhast
B Lapaeas momphly gt Lesma

<

From the mapping brochure, the Fort Creek portion of the
25-kilometre John Rowswell Hub Trail.

With the Ontario Winter Games, along with other
major tournaments and conferences, SSMEDC

begins to facilitate significant growth in the sport
tourism and conventions market.
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DIVISION ACTIVITY

Corporate Services

MANDATE

Support the Sault Ste. Marie Economic Development
Corporation as awhole inthe form of finance, information tech-
nology, reception, human resources and communications.
The division also provides administration for the SSMEDC
Board of Directors and Committees, City Council’s Economic
Development Fund (EDF), and the Destiny Sault Ste. Marie
Economic Diversification Strategy.

PROGRAMS AND SERVICES

While supporting the other SSMEDC divisions and carrying
out its mandate, much of Corporate Service’s activity is in the
form of administration. The following is some of the division’s
key activities for 2011:

Economic Development Fund (EDF)

The EDF is a City of Sault Ste. Marie fund established annu-
ally by City Council for initiatives that support job creation,
an increase of new tax assessment through investments
and economic development projects. The Sault Ste. Marie
Economic Development Corporation Board of Directors
evaluates EDF applications and provides recommendation
to Council. However, it should be noted that this is not an
SSMEDC fund and is at the sole discretion of City Council.

The SSMEDC Corporate Services division provides adminis-
trative support for Economic Development Fund applications.
City Council approved the following applications in 2011:

A visual from Sault Ste. Marie’s Smart Energy Strategy.
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SSMEDC client EDS-GM Roadside Assistance opens its
business-process outsourcing centre (contract has since been
taken over by Cross Country Automotive, now Agero).
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“The City of Sault Ste. Marie and SSMEDC have an excellent work-
Ing relationship, and this relationship produces significant results in

terms of job creation, wealth generation and visitation levels to our
community.VVe both share a common goal of making Sault Ste. Ma-
rie a great place to live, learn, work and play.” - Mayor Debbie Amaroso

Smart Energy Strategy

Following an investment of $25,000, a Smart Energy Strategy
has been developed for Sault Ste. Marie. The funds were lev-
eraged to receive an additional $50,000 from the Northern
Ontario Heritage Fund Corporation. With the Innovation
Centre taking the lead, the strategy will help chart the long-
term course of the local green sector.

Postsecondary Development

Algoma University and Sault College each received $125,000
from the 2011 EDF. The investments went to support the on-
going capital campaigns at both institutions, which are aimed
at future expansion. The City contributed a total of $1 million
for the projects over four years, half of which will come from
the EDF.

Airport Hangar Expansion

City Council invested $200,000 over four years into expan-
sion development at the local airport. The 2011 installment
was $125,000. The funds were used to leverage an addition-
al $1 million from the Province’s Northern Ontario Heritage
Fund. The project is allowing the Sault Ste. Marie Airport
Development Corporation to focus on the growth of the air-
craft maintenance, repair and overhaul industry. For instance,
JD Aero Technical Inc. recently set up shop there. The com-
pany provides maintenance services for airlines around the
world, including Air Canada Jazz, Air New Zealand, Austrian
Airlines and Porter Airlines.

Sault College Campus Rebuild

The final EDF investment of $83,333 was made on Sault
College’s campus rebuild project in 2011. The three-year
funding commitment, totaling $250,000, was used to

leverage $16 million from senior levels of government. The
new campus was unveiled in August 2011.

Accountability

I November 2011, the Sault Ste. Marie Economic
Development Corporation provided an in-depth report and
presentation to City Council. They outlined key results from
the period of January 2010 and September 2011. This was
the first such report done for the requirements of a memo-
randum of understanding (MOU) between the SSMEDC
and City of Sault Ste. Marie. Under the MOU, the Corporation
is charged with reporting to City Council on its activities and
results generated.

Dignitaries cut the ceremonial ribbon at the official opening of Sault
College’s new academic wing.

SSMEDC and partners form Destiny Sault Ste. Marie, a
community group aimed at economic diversification.
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DIVISION ACTIVITY

Corporate Services (Continued)

Destiny Sault Ste. Marie

Destiny Sault Ste. Marie, the community’s economic diversifi-
cation strategy, is a partnership that includes representatives
from government, private and non-profit sectors. Its goal is to
provide a common voice for the city in terms of growth and
strategic direction.

Destiny Sault Ste. Marie is administered by the Corporate
Services division of the Sault Ste. Marie Economic Development
Corporation. In 2011, the partnership spearheaded the com-
munity’s Smart Energy Strategy, which will help chart the
long-term course of the local green sector.
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City CAO Joe Fratesi (left), and SSMEDC CEO Tom Dodds lead
discussions with regional officials for the Province’s Growth Plan for
Northern Ontario.

A KPMG Competitive Analysis Study finds Sault Ste.
Marie as one of Canada’s most cost-effective places to
do business.

Additional Activity

New CEO

Tom Dodds took over the SSMEDC'’s Chief Executive Officer
position in April 2011. The CEO search was facilitated by
Corporate Services, which provides human resources ad-
ministration for the SSMEDC. Dodds, who previously worked
as Director of International Business for FedNor - Industry
Canada, took over from Bruce Strapp, who became Executive
Director of the Province’s Northern Ontario Heritage Fund
Corporation.

Strategic Plan 2012 - 2015

With changing economic realities — namely, the Drummond
Report and general financial uncertainty around the world
— the SSMEDC took steps to develop a realigned Strategic
Plan in 2011. The document, which charts the course of the
Corporation’s activity, takes into account these new realities
and is expected to be released in 2012.
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Finding the sweet spot: As identified in the SSMEDC’s updated
Strategic Plan, the Corporation aims to support wealth generation
that creates and retains quality jobs in the community.
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Dr. Rishi Ghosh in the beautiful lobby of the new Sault Area Hospital, a facility that made his decision to practice here all the more easy

to make.

New Website

During 2011, Corporate Services began developing a new
website for the SSMEDC. Set to be unveiled in 2012, the
site will feature in-depth information on starting and growing
a business and Sault Ste. Marie, along with the quality-of-life
opportunities found in the community.

Business Directory

In 2011, the SSMEDC, in partnership with the local Chamber
of Commerce, released its annual Business Directory, which
lists virtually every business in the community, along with
their employment levels. The Directory, available in both hard
copy and digital form, is particularly useful when external

companies are looking for a place to locate to and they want
current information on the capabilities of local businesses. The
Business Directory is facilitated by the SSMEDC’s Corporate
Services division.

Physician Recruitment

Believing that a high quality of life is essential for economic
development, the SSMEDC is proud to be involved with phy-
sician recruitment efforts. Working with the local Physician
Recruitment Committee, the Corporation provides commu-
nity tours and other information to visiting doctors. In 2011,
several of these tours took place. It should be noted that all
SSMEDC divisions are involved with these efforts.

SSMEDC establishes its E-Commerce Centre, which has
since been occupied by Sutherland Global Services, a

business-process outsourcing firm that employs hundreds
of people.
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LOOKING AHEAD

While very mindful of the continued global economic un-
certainty, 2012 and the years ahead are shaping up to be
a period of challenge, change and confidence in the com-
munity. Over the past 25 years, Sault Ste. Marie and the
SSMEDC have made great strides in diversifying the econo-
my. The city has weathered significant economic challenges
well, and progress has been made. Confidence and change
in the community are reflected in significant construction
activity, new and expanding businesses, institutions and or-
ganizations, and a local economic base that is less reliant on
a single industrial sector.

The SSMEDC’s Business Retention and Expansion
Program is consistently demonstrating results in both busi-
ness growth and employment, and this will continue. The
SSMEDC will be seeking City support to enable it to provide
greater attention, outreach and assistance for small and me-
dium-size companies (less than 500 employees) in the areas
of investment attraction, export and trade. This includes
assistance in marketing, and promotion of the community
and its businesses. The objective is to help companies lo-
cally increase their global competitiveness, thereby helping to
increase wealth and employment levels in the community.

Implementation of the city’s Smart Energy Strategy and
focus on being the Alternative Energy Capital of North
America is attracting considerable business interest.
Innovation, renewable energy and other related companies
are coming to Sault Ste. Marie on a continual basis to explore
business development opportunities. Both the SSMEDC
and Innovation Centre, working together with the City and
PUC, are exploring the feasibility of a number of these types
of projects with local investors.

Initiatives such as SCENE, the new small business network,
and the work being done on small business incubator,
will encourage greater entrepreneurship in the community.
Tourism marketing efforts are showing signs of improvement,
and this year is shaping up to be a good one for the Agawa
Canyon Tour Train. Likewise, the SSMEDC will continue to
work hard in enabling the community to host major provincial

With changes coming to the former St. Marys Paper property
shown in photo), along with the Gateway site, the Sault’s waterfront
is slated for a significant revival.

and national sporting events. In addition, tourism product
development efforts, including the Gateway site, a bike route
between the Sault and Sudbury and potential for new cultural
tourism products, means the community will have more to
offer visitors.

Steel manufacturing, the city’s traditional industry, is show-
ing signs of improvement. Essar Steel Algoma revenues
are derived primarily from the manufacture and sale of rolled
steel products, including hot and cold sheet and plate.
Strengthening product mix and enhanced operating reliabil-
ity are enabling the company to perform favourably within
the improved market environment. Tenaris Algoma Tubes
continues to perform well and related sector activity in the
community remains strong. In support of this and other in-
dustries requiring cost effective marine transportation, the
City, SSMEDC and community stakeholders continue to
facilitate the development of the deep water port to help en-
hance their global competitiveness.

SSMEDC and its private sector partners in the
accommodations sector introduce a destination marketing
fee and contribute $500,000 towards the building of the

Essar Centre.
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The Province and the Ontario Lottery and Gaming
Corporation’s decision to modernize lottery and gaming
in the province, with a focus on growth and privatizing sig-
nificant elements of its operation, is creating a whole new
business landscape and economic opportunity for the com-
munity. This policy decision, in combination with the decision
to privatize the local casino, the adjacent Gateway site and
the decommissioning of the St. Marys Paper property for
other land uses creates a unique situation in the heart of Sault
Ste. Marie. The conditions are set for major renewal of the
downtown waterfront area for a range of mixed uses, includ-
ing commercial, retail, office, institutional and residential space
combined with unique tourism features and attractions. The
SSMEDC is working hard to capitalize on this circumstance.

The changes to the community are not uniquely economic.
Sault Ste. Marie is becoming an increasingly international
community. Its major private sector employers hail from
India, Chile, and Argentina. All are multinational conglomer-
ates. Likewise, through Sault College, Algoma University, and
local science-based organizations, the city is fortunate in also
becoming an increasingly culturally diverse home for highly-
qualified people from across the globe. This, in combination
with the community’s historic founding cultures and aborigi-
nal communities, creates an extraordinary mosaic of people
that reinforces the appeal of Sault Ste. Marie.

The SSMEDC is undergoing corporate changes as well.
The Corporation has recently updated its Strategic Plan for
2012 - 2015. It has a new website with plans in place for it
to remain evergreen with new enhancements and informa-
tion services. There are changes at the Board level, and the

The SSMEDC, City and community stakeholders are helping to
facilitate the development of a regional deep water port at the Essar
site.

Corporation will be taking a look at how it can improve its ef-
fectiveness in providing services to business locally as well as
those interested in coming here from around the world. There
is much to be done, and the SSMEDC is keen to reconfirm its
value and return for local taxpayer investment.

In closing, the SSMEDC recently celebrated 25 years of
progress. However, the Corporation recognizes that the way
forward will be as equally challenging as the past quarter-
century, with rapid change becoming a new reality. Through
collaboration and cooperation, transparency, a strategic ap-
proach and hard work, the community can be confident in
being successful in the future.

Brookfield Renewable Power, a client of the SSMEDC, finalized
the 189-megawatt Prince Wind Farm, which can power about
60,000 homes or roughly two cities the size of the Sault.
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SUMMARIZED STATEMENT OF
OPERATIONS
December 31, 201 |

SUMMARIZED BALANCE SHEET
December 31, 2011

Revenue Assets
City of Sault Ste. Marie. . . .......... $1,543,289 Cashand Investments . . ............. $956,385
GovernmentofCanada . . ............. 392,741 Receivables . . ...................... 148,507
Province of Ontario. . ............... 1,160,740 Current Portion of Notes Receivable . . . .. 286,111
Interest. . ....... ... . .. 64,776 Notes Receivable. . .................. 613,542
Partnership Contributions. .. ........... 153,564 Prepaid Expenses .. ........... .. ... .. 17,973
Advertising. ... 61,654 Capital Assets(net) ................ 4,461,547
Destination Marketing ................ 100,509
Other (See Schedule 1) ............ ... 517,168 $6,484,065
Amortization of Deferred Contributions
Related to Captial Assets. ............. 549,763 Liabilities
$4.544.204 Payables ............. ... . ... .. ... 214,713
Deferred Revenue . .................. 756,971
Expenses Current Portion of Long Term Debt .. .. .. 296,313
Salaries and Benefits . . .. ........... 1,430,802 LONGTEM - o 712,959
Development . ..+ v oo 1377.157 Deferred Capital Contributions. .. ... .. 3,817,363
External Promotion and Marketing. . .. ... 618,978
Advertising and Internal Servicing. . . .. ... 216,726 $5,798,319
Networks and Subscriptions . ........... 52,995 Net Assets
Administration (See Schedule 1). ... ..... 136,827
Professional Fees . 0.913 Reserve for Special Projects. . .......... 146,562
Interest on Long-Term Debt . ... ......... 80,785 Balonoe .. ..o oeeeeecieeeee s 539,184
Amortization of Capital Assets . .. ....... 574,504
$685,746
............................... $4,498,687 56,484,065
Net INCOMe ..o $45,517

A number of businesses, including several SSMEDC
clients, finalize more than $50 million in new storefront
developments.
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SCHEDULE I:
Addendum To Summarized Statement
Of Operations

Other Revenue Comprised Of:

ACR Train Operations. .. . ............. $24,664
lease. ... 415,063
Meridian Administration . ................ 4170
Miscellaneous .. ..................... 73,271
................................. $517,168

Administration Expense Comprised Of:

INsurance . . ... $23,191
Payroll Service . ........... ... ... ..... 2,935
BankCharges ............ ... .. .. ..., 2,588
Meetings .......... oo 2,251
Executive Committee. . . ................ 6,696
Office Supplies. . .......... ... .. ... 21,904
StorageFees . ....... ... .. ... .. .. 3,742
Photocopying. . ... 7,682
Equipment/Furniture Purchases . ......... 3,826
Equipment Maintenance/Upgrades . . . . . . . . 1,197
Postage/Courier. .. ........... . ... 15,025
Telecommunications. .. ................ 40,840
BadDebts ................. ... . ...... 1,250
Professional Development/Training. . . . .. ... 1,767
Miscellaneous Expenses . . .............. 1,933
................................. $136,827

*Audited Financial Statements are available upon
request from the CEO’s office.

Independent review of the SSMEDC is released, indicating a conservative
estimate of 1,533 jobs created between 2004 and 2007 that can be directly
contributed to the Corporation’s efforts.
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OUR TEAM

BOARD OF DIRECTORS

Executive

Greg Punch Don Mitchell Gregory Peres Geoff Meakin Tom Dodds
President & Board Chair Vice-President Secretary Treasurer Chief Executive Officer
Directors

L. -i'-.'J.__]:

£

Armand Capisciolto Albert Giommi Donna Hilsinger Michael Moore Councillor

Susan Myers

Lori Naccarato-Sarlo Dennis Tatasciore  Mayor Debbie Amaroso

(ex-officio)

SSMEDC earns the hosting rights for the 2012 CARHA
Hockey World Cup, the largest sporting event in the
history of Northern Ontario.
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Liaison Members

W i

Dr. Ron Common Dr. Richard Myers Robert Reid Hal McGonigal

Sault College of Applied  Algoma University Sault Ste. Marie Community Development
Arts & Technology Chamber of Commerce Corporation of Sault Ste.
Marie & Area

Business Sault Ste. Marie

Dave Murphy Terri Chiarello John Febbraro Andrew Ross Randy Tallon

Executive Director Business Development Director, Industrial General Manager, Director, International
Advisor Marketing Enterprise Services Relations & Global
Logistics

|‘II

¥ il i y
Kendall Scott Zoltan Virag
GIS Coordinator Youth Business
(Contract) Development Coordinator

SSMEDC introduces its Business Retention and
Expansion (BR&E) program, which supports local
companies in their expansion efforts.
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OUR TEAM

(Continued)

Tourism Sault Ste. Marie

¥ ad
lan McMillan Lindsey Errington  Stephen Hollingshead Jennifer King-Callon Tara Lucarelli
Executive Director Executive Assistant Coordinator, Special ~ Coordinator, Meetings ~ Tourism Partnership
Projects & Sports & Conventions Coordinator
Tourism

Corporate Services

il A1 N A ok off ¥
Marc Capancioni Matthew DiFlumeri Carole Heitman Karen Madigan
Communications Information and Receptionist Controller
Coordinator Technology

Margaret VanLandeghem Nate DeGregorio Kaila Maeumbaed Nathan Shami Kyleigh Binkley
Accounting Clerk Summer Student Summer Student Summer Student Summer Student

i

Spearheaded by the SSMEDC, the $11.02-million
upgrades to the Agawa Canyon Train Tour are unveiled.
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PARTNERS & SUPPORTERS

Algoma University
Business Development Bank of Canada
Canada-Ontario Business Service Centre
Canadian National Railway
Community Development Corporation of
Sault Ste. Marie & Area
Corporation of the City of Sault Ste. Marie
Destiny Sault Ste. Marie
Business Sault Ste. Marie Partners
Flakeboard Company Ltd.
Group Health Centre
FedNor - Industry Canada
Northern Ontario Heritage Fund Corporation
Ontario Ministry of Economic Development and Innovation
Ontario Ministry of Northern Development and Mines
Ontario Ministry of Tourism
Ontario Ministry of Training, Colleges and Universities
Ontario Tourism Marketing Partnership
Private Sector Proponents
Regional Tourism Organization (13B)
RBC Royal Bank
Sault College
Sault Ste. Marie Chamber of Commerce
Sault Ste. Marie Innovation Centre
Service Canada
Sutherland Global Services
Tourism Sault Ste. Marie Partners
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1. Note To Readers

This submission to Council represents the second time the Sault Ste. Marie Economic De-
velopment Corporation (SSMEDC) has reported on its obligations described in its Memo-
randum of Understanding (MOU) with the City of Sault Ste. Marie (see attachment). It pro-
vides information on MOU requirements for the period of October 1, 2011 to December 31,
2012.

The MOU and its associated key performance indicators serve as important tools and ref-
erences for City Council, staff, the citizens of Sault Ste. Marie and the SSMEDC. These are
complimented by reports on EDF funding requests and other economic development mat-
ters for Council’s information and consideration, including the SSMEDC’s 2011 Annual Re-
port and 2012-2015 Strategic Plan Update.

This MOU report is meant to update City Council on SSMEDC activity and demonstrate a
return for taxpayer investment. It's important to note, however, that none of this activity
would be possible without the continued support of Council and the City staff team. While
this report outlines SSMEDC activity, along with the wealth generation and job creation cre-
ated by it, the activity is a result of Council’s continued commitment to the Corporation, for
which it is most grateful.

2. Corporate Overview

The SSMEDC is a not-for-profit organization governed by a Board of Directors that in-
cludes a City Councillor and the Mayor (ex-officio), along with individuals who represent the
community’s private, public and non-profit sectors. The Corporation receives operating and
project funding from the City of Sault Ste. Marie, senior levels of government and the pri-
vate sector.

To fulfill its mandate, the Sault Ste. Marie Economic Development Corporation is organized
around three divisions, each with unique functions. They are:

Business Sault Ste. Marie: Supports existing businesses and attracts external businesses
to create/retain jobs and increase the Municipal tax base.

Tourism Sault Ste. Marie: Delivers marketing strategies and activities, develops tourism-
related products and attracts and supports events, all of which are designed to increase
visitation levels to the city.

Corporate Services: Provides support for the Corporation as a whole, including finance,
information technology, human resources and communications, and is also responsible for
SSMEDC Board of Directors governance, Destiny Sault Ste. Marie and administering the
City’s Economic Development Fund.
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4. Executive Summary/Division Activity

BUSINESS SAULT STE. MARIE

e Work with small-to-medium-sized businesses and youth clients led to:*

* Business start-ups: 16

* Business expansions: 10

* Job creation: 96-100 positions
* Job retention: 129 positions

* Total community investment: $15.5 million +

e Averaging between 20 and 30 consultations per month, the Business Sault Ste. Ma-
rie team is currently working with 18 companies that are considering expanding and
15 entrepreneurs who are looking to start-up.

o Delivered business outreach activity to support Elliot Lake citizens following the col-
lapse of the Algo Centre Mall.

e Secured and began planning for the 2013 Naturallia International Forum, a busi-
ness matchmaking event involving about 150 companies from around the world.

e Developed the Sault Community Entrepreneur Network Exchange (SCENE), a fo-
rum where current and aspiring entrepreneurs can find support.

o Coordinated the Sister City agreement signing between the Twin Saults and contin-
ued to build strong working relationships with communities in northern Michigan
through participation in the Upper Peninsula Economic Development Association.

e 10 clients took part in the 2012 Summer Company youth entrepreneurship program.

o Assisted with the production of five feature films, including the Story of Luke, Pride
of Lions, Split Decision, Compulsion and Swearnet.

e Supported the community’s physician recruitment efforts by providing city tours to
15 visiting doctors.

o Hosted the 2012 Bridges to Better Business, an event involving more than 150 at-
tendees that featured seminars, networking opportunities and an awards ceremony.

e Hosted several business and government delegations from countries around the
world, including Korea and the United States.

e Completed a partnership with Ontario Works/City’'s Social Services Department to
provide entrepreneur training to at-risk youth.

*Start-up and expansion numbers are lower than the previous reporting timeframe, as business support programs from senior
levels of government were impacted by two election cycles lasting around six months (September 2011 to February 2012).
This limited the opportunity to assist SSMEDC clients in accessing financial resources to grow and expand their operations,
which reduced business start-up, and expansion initiatives.
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TOURISM SAULT STE. MARIE

o Worked with community groups to attract or host 29 meetings, conventions or
sports tournaments, which drew:

* Visiting delegates: 7,935
* Direct visitor spending: $6.7 million

o When factoring spin-off economic activity, one event alone, the 2012 CARHA Hock-
ey World Cup, generated a total of $13.3 million, according to the Canadian Sport
Tourism Alliance.

e Successfully bid on a number of upcoming events, including the 2013 Telus Cup
Midget AAA Championships, 2013 Crime Stoppers Conference, 2013 Ontario Bas-
ketball Association Championships, and 2013 Ontario Professional Firefighters
Convention.

e Sold more than 5,720 attraction packages, most sales made on Tourism Sault Ste.
Marie’s new online reservation system, the first of its kind in Northern Ontario,

which led to:
* Visitor days: 11,419
* Direct visitor spending: $1.4 million

e Tourism website won 2011 marketing award from Economic Developers Associa-
tion of Canada; Events Brochure won 2011 marketing award from Economic Devel-
opers Council on Ontario; and Visitors Guide won 2012 award from the Ontario
Tourism Marketing Partnership Corporation.

e Helped develop a mapping brochure for the John Rowswell Hub Trail, an attraction
that helps draw tourists while increasing the quality of life for local citizens.

e Hosted familiarization tours for travel writers, which generated nearly $300,000 in
unpaid marketing with stories various publications, including:

* The Globe and Mail

* The Toronto Star

» Canadian Geographic Traveller
* The Toronto Sun

* Great Lakes Magazine

» Dreamscapes Magazine

e Tourism Sault Ste. Marie Facebook page now has more than 15,000 fans, while its
Northern Ontario page has over 30,000 fans.

e Working to establish a North Channel Lake Huron Bike Route between Sault Ste.

Marie and Sudbury, along with product development surrounding the iconic Group
of Seven artists.



2013 Report to City Council

CORPORATE SERVICES

e [Initiated the OLG/SSM Modernization Project, designed to best position
Sault Ste. Marie to take advantage of the modernizing of lottery and gaming
in Ontario by:

* Ensuring Sault Ste. Marie remains the head office of the OLG;
 Establishing a Centre of Excellence for Lottery and Gaming with the
Sault Ste. Marie Innovation Centre, OLG and private sector partners;

* Developing a business case that demonstrates the community’s ad-
vantages for private sector lottery and gaming operators; and
* Retain employment in the city’s lottery and gaming sector.

e« Worked with regional cities and economic development partners to help en-
sure Sault Ste. Marie benefits from, and its priorities are in line with, the Pro-
vincial Government’s Growth Plan for Northern Ontario.

o Worked with the new owners of the former St. Marys Paper property to de-
velop multiple uses for the site, an initiative that will continue in 2013.

o Released an updated Strategic Plan 2012 - 2015, which highlights the direc-
tion the SSMEDC is heading and where it will be focusing attention.

o Provided due diligence on three applications for the City’s Economic Devel-
opment Fund, including:

* OLG/SSM Modernization Project: $ 100,000
» Smart Energy Strategy Implementation: $ 95,000
* Rural Agri-Innovation Network (RAIN) Pilot: $ 30,000

e Began a strategic Human Resources Review of the Corporation, set to be
complete in early-2013.

e Developed a new website, www.sault-canada.com, designed to be more
interactive and easier to navigate.

o Following the establishment of a partnership with Shaw TV to produce
SSMEDC-related news segments, six feature stories were shot, edited and
aired on the community programming channel.

e Produced and released 11 newsletters, called The Pulse, which is sent digi-
tally to approximately 2,500 recipients around the community, region, coun-
try and world.

o Released 25 press releases, all of which generated media coverage in local
and regional news outlets.

e Took part, with other SSMEDC divisions, in the planning of Celebrate 100!,
the City’s year-long commemoration of its 100th birthday.
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4. Client Testimonials

“The SSMEDC helped us access funding programs and new markets around the
world.”

- Tony Porco, President of SIS Group

“‘When | came here for my initial city visit, everyone went out of their way to make me
feel welcome. | saw a real sense of community, which attracted me here. In the end, it
was an easy choice.”

- Dr. Rishi Ghosh, who was given a community tour by the SSMEDC when
looking for a place to practice

“Our solid partnership with the SSMEDC has helped us go after and host some big-
name events, and we look forward to continuing this partnership for years to come.”

- Mike Murphy, Co-Chair of the 2012 Ontario Midget AAA Championships
and 2013 Telus Cup National Midget AAA Championships

“The SSMEDC was extremely helpful with my start up. They're a big part of the reason
I’m operating my own business today.”

- Lawyer Gary Knox, who opened a law firm in 2012

“The SSMEDC was very helpful in coordinating with the local accommodations sector.”

- Dave Zagordo, Co-Convener of the 2012 OFSAA Girls AA High School
Basketball Championships

“The SSMEDC'’s assistance was a huge help. | couldn’t have done it without them.”

- Jeannette Orazietti, owner of Jeannette’'s Custom Cakes, who appeared
on the Slice Network TV show Cake Walk.

“There were plenty of resources available. The SSMEDC was very helpful and support-
ive.”

- Youth entrepreneur Calvin Young, owner of Vantage Boards

“The SSMEDC provided a good listening ear and helped me with pricing and marketing
ideas. They helped me realize the cost effectiveness of the business.”

- David Greer, owner of Celebrate Your Day Your Way Party Centre
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5. Economic Scan

From October 1, 2011 to December 31, 2012, the Sault Ste. Marie economy remained
relatively stable, despite continued economic turmoil around the world. This stability
was reflected by:

* Relatively low unemployment rates;
* Relatively stable municipal tax base;
« Stable population; and

» Continued business confidence.

BUSINESS CONFIDENCE

In a 2012 report on business confidence from the Canadian Federation of Independ-
ent Business (CFIB), Sault Ste. Marie ranked second in Ontario. CFIB gathered data
on things like business owner optimism, entrepreneur success, quality of life and the
perception of Municipal government policy. In the report, the Sault scored particularly
high on life satisfaction, with 91% of respondents very satisfied or satisfied in this re-
gard. Equally significant, the community climbed in its entrepreneurial ranking since the

2011 CFIB survey, jumping . . .
from 49th to 23rd in Canada CFIB: Sault Ste. Marie Ranking (all of Canada)

The report, titled Communi- 2 23

ties in Boom: Canada’s Top 40 49 ] _ Rank
Entrepreneurial Cities, was 40 - 61 e -

published in The National g0 - Poly. (Rank)
Post. Released in October J

2012, it looked at 103 cities 80 - - . :
across the country with a 2009 2010 2011 2012
population of 25,000 or more. Source: Canadian Federation of Independent Business

EMPLOYMENT

Throughout 2011 and 2012, Unemployment Rate (2011/2012 Comparison)
when much of the global econo- 12
my remained in a period of tur- ,,

+—8:6 ' . . - .
moil, the Sault Ste. Marie econ- _
omy held its own. Monthly com- * |57 4, ~ ’
1.6 1.6 18 7.6

parative average unemploy- 6 -
ment rate lowered 2.1%, from 4 . e - o SR
9.6% in 2011 to 7.5% in 2012. . =&—2012
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2012, so comparative only cap- « o
tures February to October. Source: City Planning Division
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MUNICIPAL TAX BASE

For the past several years, there has been steady growth in the Municipal tax base.
Caused by the construction of new residential, commercial and institutional buildings,
along with tax assessment increases, the growth signifies a relatively strong economy.
Tax increases to the City have been on the rise for the past three years, reaching
$705,252 in 2010, $870,846 in 2011, and $1,059,399 in 2012.

Total Increase in Tax Revenue to the City
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Source: City Finance Department

PRIVATE AND PUBLIC SECTOR INVESTMENT

In 2012, building permits were lower than in past years, caused by a decrease in insti-
tutional construction. In recent years, major public projects at new elementary and high
schools, along with expansions to Algoma University and Sault College, significantly
bolstered permit amounts. With new schools and a new bridge plaza slated for con-
struction in 2013, values are expected to increase accordingly.

Total Value of Construction Based on City Building Permits
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6. MOU Deliverables - SSMEDC

In the summer of 2009, the City of Sault Ste. Marie and Sault Ste. Marie Economic De-
velopment Corporation signed a Memorandum of Understanding (see attachment) in-
tended to ensure there is an understanding of accountability between the two organiza-
tions and to put in place time frames for reporting and communications. In recognition
of the vital role of economic development plays in Sault Ste. Marie and area to support
job creation, attract new tax assessment, and to carry out strategic economic develop-
ment initiatives, the City and SSMEDC agreed to sign this MOU to provide clarity,
agreement on reporting and to increase the collaboration and support between the two
signing parties.

The following addresses each specific element of the MOU where there is an obligation
to undertake an activity or to report on the outcomes of the various SSMEDC divisions:

SSMEDC MANDATE & MISSION

The mission described in the MOU is achieved through the Corporate mission and
mandate, as outlined in the SSMEDC’s 2012-2013 Strategic Plan.

Mandate

The Sault Ste. Marie Economic Development Corporation is a not-for-profit Corpora-
tion, funded by public and private partners. It is the City’s lead agency on economic de-
velopment providing strategic advice, policy, implementation of projects, Economic De-
velopment Fund recommendations, pertaining to economic development (which is in-
clusive of tourism) and private sector relations.

Mission Statement

The Corporation’s mission is to support the sustainable growth and the further develop-
ment of a diversified community economy through activities and undertakings, which
facilitate:

* The creation and retention of wealth in the community;

* Increasing productivity and global competitiveness;

* Inward investment and trade; and,

» The marketing and promotion of local business development and tourism;

thereby achieving the Corporate vision.

The SSMEDC’s Strategic Plan, Business Plans, operations, activities, initiatives and
organizational structure are predicated on carrying out this mission. The Corporation’s
2011 Annual Report and Strategic Plan 2012 - 2015 (both presented to Council in
2012) provide a clear description of how the SSMEDC is proceeding.
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BEST PRACTICES

In 2008, Millier Dickinson Blais Inc. undertook a third-party, independent review of the
SSMEDC, which was commissioned by the City of Sault Ste. Marie. The overarching
intent for this initiative was to ensure that:

» The City is receiving value for its dollars and levering a reasonable number of
economic development opportunities;

» The SSMEDC is providing a necessary service to the City of Sault Ste. Marie;

+ Recommendations are provided to improve on the governance of the
SSMEDC in the event that the Corporation is found to be ineffective;

» The performance measures are identified that enable the general performance
of the SSMEDC to be evaluated; and

* The duplication of services, both internal and external, is identified.

As the Executive Summary to the third-part review states, the City receives a significant
return on its investment through the operations and activities of the SSMEDC. The re-
sults, based on accountability measures used in conducting this review, concluded that
there is a positive return on the City’s investment, and this should be seen as indicator
of strong performance. The study went on to say that the SSMEDC needed to be more
proactive in communicating this message to City Council and the public at large. It also
made a series of recommendations regarding performance measurement, governance
and administration, and communications. The SSMEDC has adopted and implemented
these recommendations, which are reflected in this report.

The following outlines the best practices through which the SSMEDC operates:

Governance

The SSMEDC has a Board of Directors consisting of 13 directors, including a City
Councillor and the Mayor, along with liaison (non-voting) members representing the
Community Development Corporation of Sault Ste. Marie & Area and the Presidents of
Algoma University, Sault College and the Chamber of Commerce. The Board includes
individuals from various private, public and non-profit sectors in the community. The
skill sets and experience of the directors is diverse, which gives the SSMEDC a wide
range of viewpoints and expertise, something required in the dynamic, ever-changing
environment of economic development.

The Board abides by SSMEDC corporate bylaws as well as established corporate, ad-
ministrative and financial policies. There are two permanent committees: the Executive
Committee, chaired by the SSMEDC President, includes the Past-President, Vice-
President, Treasurer and Secretary to the Board; and the Finance Committee, chaired
by the Treasurer, includes committee members from the community with strong finan-
cial backgrounds.

The Executive Committee meets on a regular basis each month to discuss the activities
of the Corporation, policy and strategic matters as well as to provide direction to the
Chief Executive Officer. The Finance Committee’s generally meets once a month to
review the Corporation’s financial information and provide direction to the management
team on specific matters related to financial policy as required.
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Management

The senior management of the SSMEDC consists of the Chief Executive Officer (Tom
Dodds) and Executive Directors for each of the Corporation’s three divisions — Busi-
ness Sault Ste. Marie (David Murphy), Tourism Sault Ste. Marie (lan McMillan) and
Corporate Services (Debbie LaFleur) — along with the SSMEDC'’s Financial Controller
(Karen Madigan). The management team works closely with staff to deliver the pro-
grams, services and initiatives identified in the Corporation’s Strategic Plan and Busi-
ness Plans, under the direction and governance of the Board of Directors.

The SSMEDC is also very fortunate to have an excellent team of individuals from a va-
riety of backgrounds who are pivotal to the success of the organization. In the summer
of 2011, SSMEDC staff undertook independent, third-party surveys to assess the or-
ganization's leadership culture. The survey indicated that the Corporation has a strong
and creative leadership culture, and that the organization is high-performing and wants
to perform even better.

High-Performing Economic Development Organizations

In 2011, the International Economic Development Council released a report, entitled
High-Performing Economic Development Organizations. SSMEDC staff undertook an
evaluation of this study and assessed the success factors of high-performing EDOs in
relation to their organization’s performance. Staff concluded that they share the eight
success factors typical of high-performing organizations. Collectively, staff identified
having a strong Strategic Plan as the top priority, building strong alliances and networks
is the second priority and measuring results is the third priority. All of those surveyed
also indicated having passionate, strong capable leadership is absolutely critical to the
success of the organization.

These eight success factors are reflected in the SSMEDC’s 2012 - 2015 Strategic Plan
Update. The Corporation continues to use this study as a means to ensure that it main-
tains a high-level performance to meet the economic development needs of the com-
munity.

Public Relations (Communications)

The Millier Dickinson Blais study also pointed out the need for more effective communi-
cations with City Council, funding partners and the public at large. Since that time, the
SSMEDC has hired a full-time Communications Coordinator. This position has substan-
tially assisted the Corporation is raising its profile and presence in the community and
region. Methods and material used to reach local, regional, national and international
audiences include a semi-monthly newsletter (The Pulse), routine press releases,
Youtube videos, Shaw TV news segments, social media, and columns and stories pub-
lished in various media outlets.

The SSMEDC is continuing to make communications and public relations a priority
within the organization. It unveiled a new, more-user-friendly website in 2011 and will
be preparing a more comprehensive Communications Strategy in 2013. This is in addi-
tion to regular, ongoing attendance at City Council meetings for a wide-range of topics
and matters.
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Financial Management

In addition to the Financial Committee’s responsibilities previously noted under the
Governance section, the SSMEDC receives annual independent audits of its financial
statements. The Corporation has well-qualified, competent financial staff who ensure
the budget remains on track, policies and procedures are followed and that senior man-
agement are regularly informed on the financial status of the organization. Financial
statements are reported on a monthly basis and all checks are signed by at least two
individuals with designated signing authority. This includes at least one member of the
Board of Directors.

MOU Strategic Outcomes

The Memorandum of Understanding between the Sault Ste. Marie Economic Develop-
ment Corporation and City of Sault Ste. Marie contains three strategic outcomes. They
are:

+ Job creation/retention;
+ City tax assessment; and
» The completion of key economic development projects.

Positive Working Relationships in the Community

As outlined in the Memorandum of Understanding, the Sault Ste. Marie Economic De-
velopment Corporation works on a professional basis, in good faith and integrity with
the Mayor, City Council, City staff, its community partners, businesses, clients and the
general public. It focuses on remaining non-political, maintaining positive relationships
with all individuals and strives to ensure a high standard of satisfaction for all people
and parties it engages.

In reference to high-performing economic development organizations, and as refer-
enced in its 2012 - 2015 Strategic Plan Update, the SSMEDC’s Guiding Principles fo-
Cus on:

* Leadership and collaboration;

» A competitive business environment;
* High quality of life;

» People come first focus;

* Integrity and trust; and

* Sustainability.

In 2013, the SSMEDC plans to continue its initiative to develop client satisfaction sur-

veys to ensure that these positive working relationships are maintained and improved in
the future.
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7. MOU Deliverables - City of Sault Ste. Marie

In accordance with the MOU, the City shall, unless otherwise directed by Council:

1.) Work with the SSMEDC as the lead agency for economic development, strategic ad
vice, policy, implementation projects, Economic Development Fund recommendations,
etc. pertaining to economic development and private sector relations;

2.) Provide to the SSMEDC moral support and recognition for its efforts based upon
positive strategic outcomes and success stories;

3.) Provide continued financial support for the operations of the SSMEDC, as approved
in the City's annual budget. The City of Sault Ste. Marie would also consider special
financial requests from the SSMEDC for those economic development activities that
would be above and beyond the existing agreement as a result of significant events or
opportunities that would support economic development. These special requests could
be in the form of applications to the City's Economic Development Fund or through oth-
er City financial tools; and

4.) Work in a lead role with SSMEDC as a partner on City infrastructure, regulations
and special projects that would support priority economic development enablers that
would be effective in attracting and supporting new and existing private and public sec-
tor investment.

With respect to the specific MOU provisions related to the City's obligations, the
SSMEDC has supported the City as the lead agency in economic development and has
provided advice to the City on important matters such as the Growth Plan for Northern
Ontario, Gateway site, Economic Development Fund and the deep water port. The
SSMEDC will be most effective in supporting the City, provided that it has an appropri-
ate annual budget to maintain and increase its global competitiveness and, where re-
quired, receive special funding to support and undertake projects of critical strategic
importance to the community. The Corporation recognizes the importance of this MOU
and key performance indicators in demonstrating its value to the community and City.

8. Reporting and Monitoring Requirements

STRATEGIC PLAN & ANNUAL REPORTS

The SSMEDC’s 2012 - 2015 Strategic Plan and 2011 Annual Report were presented to
City Council in 2012.

FINANCIAL STATEMENTS

The latest full financial statement for the Corporation is available on Pages 24 and 25 of
the its 2011 Annual Report.
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CITY REPRESENTATION ON THE SSMEDC BOARD OF DIRECTORS

The City of Sault Ste. Marie is currently represented on the SSMEDC Board of Direc-
tors by Councillor Brian Watkins, who assumed the position in early-2013. Prior to this,
Councillor Susan Myers served the position for several years. Finally, similar to her pre-
decessor, Mayor Debbie Amoroso has also served on the Board in a non-voting, ex-
officio capacity since her election in 2010.

SSMEDC RESPONSE TO CITY COUNCIL REQUESTS

Between the period of October 1, 2011 and December 31, 2012, the SSMEDC has reg-
ularly responded to requests or referrals from City Council. All have been responded to
and addressed by various staff in a timely fashion.

CITY’S ECONOMIC DEVELOPMENT FUND - SSMEDC ROLE

The EDF is a City of Sault Ste. Marie fund established annually by City Council for initi-
atives that support job creation, an increase of new tax assessment through invest-
ments and economic development projects. The Sault Ste. Marie Economic Develop-
ment Board of Directors evaluates EDF applications and provides recommendations to
Council. However, it should be noted that this is not an SSMEDC fund and is at the
sole discretion of City Council. The SSMEDC’s Corporate Services division provides
administrative support for Economic Development Fund applications, which may be
brought to City Council.

Between October 1, 2011 and December 31, 2012, the SSMEDC reviewed and recom-
mended approval for the following projects:

* OLG/SSM Modernization Project: $ 100,000
» Smart Energy Strategy Implementation: $ 95,000
* Rural Agri-Innovation Network (RAIN) Pilot: $ 30,000

9. Key Performance Indicators (KPI)

KPI OVERVIEW

The purpose for the key performance indicators is to bring focus to the activities of the
SSMEDC and enable the City of Sault Ste. Marie and the public to determine whether
the resources provided to the organization is providing value for the money. The 2008
study by Millier Dickinson Blais concluded that there was a positive return on the City’s
investment, and this should be seen as an indicator of strong performance.
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ECONOMIC & RELATED CONSIDERATIONS

There are economic factors external to the community over which the SSMEDC and
City of Sault Ste. Marie have no control. These factors must be considered when as-
sessing performance of the Sault Ste. Marie Economic Development Corporation. They
include:

» The value of the Canadian dollar with respect to other currencies;

* Energy and fuel costs, interest rates and unemployment rates;

» Market conditions for key commodities such as steel and forest products;

* The state of international, national and provincial economies; and

* The financial condition of the Government of Canada and Province of Ontario

In a globally-competitive economy, it is critical that the City of Sault Ste. Marie and
community recognize the vital role that they play in supporting business development.
Together, along with the SSMEDC, they set the environment for economic growth in
Sault Ste. Marie. Without this support and a conducive environment, the community
would be a less competitive place to do business. The support and contributions made
by the City to the Sault Ste. Marie Economic Development Corporation represent an
investment in the future and demonstrate to those within and outside the community
that it is committed to business growth and economic development.

The reader is encouraged to consider these factors when assessing this MOU and the
associated key performance indicators.

CREATION OF NEW JOBS OR RETENTION OF ENDANGERED JOBS

The Sault Ste. Marie Economic Development Corporation has undertaken a conserva-
tive approach to identifying the creation of new jobs and the retention of existing jobs.
The following figures only make reference to businesses and jobs where the SSMEDC
has had a substantial role in assisting the organization, which led to the creation or re-
tention of jobs.

From October 1, 2011 to December 31, 2012, SSMEDC work and consultations with
small-to-medium-sized businesses and youth clients led to:*

* Business start-ups: 16

* Business expansions: 10

* Job creation: 96-100 positions
* Job retention: 129 positions

* Total community investment: $15.5 million +

Meanwhile, averaging between 20 and 30 consultations per month, the Business Sault
Ste. Marie team is currently working with 18 companies that are considering expanding
and 15 entrepreneurs who are looking to start-up.
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CREATION OF NEW TAX ASSESSMENT THROUGH RETENTION OF
ENDANGERED BUSINESSES

There are number of factors that make it considerably difficult to precisely determine
new or retained tax assessment. There is often considerable delay between the time a
new business is established or constructed and the point at which Municipal Property
Assessment Corporation (MPAC) communicates the value of any new assessment to
the City Tax Division. As such, the figures for new assessment at any given year do not
necessarily reflect the establishment or construction of new businesses during that
year.

The best that the Sault Ste. Marie Economic Development Corporation can do in pre-
senting information to City Council to make a determination on key performance indica-
tors is to provide information on assessment growth and provide an indication of the
number of building permits issued in any given period of time.

TAX ASSESSMENT GROWTH

During the past several years, there has been steady growth in the Municipal tax base
in Sault Ste. Marie. This is caused by the construction of new residential, commercial
and institutional buildings, coupled with tax assessment increases. The growth signifies
a relatively strong economy. Tax increases to the City reached $705,252 in 2010,
$870,846 in 2011, and $1,059,399 in 2012 (See graph on Page 7 of this report).

BUILDING PERMITS

In 2012, construction activity, as identified in the issuing of building permits by the City
of Sault Ste. Marie, was lower than previous years (see comparative graph on Page 7).
The year saw just over $90 million in permits issued. In 2011, the amount neared $170
million. The lower total for 2012 was caused, in part, by a decrease in institutional con-
struction. In recent years, major public projects at new elementary and high schools,
along with expansions to Algoma University and Sault College, significantly bolstered
building permit amounts. With new schools and a new Federal Bridge Plaza slated for
construction in 2013, values are expected to increase accordingly.

ADDITION/RETENTION OF BUSINESSES THAT HAVE DIVERSIFIED
THE CITY’S BUSINESS BASE
From October 1, 2011 to December 31, 2012, the SSMEDC worked with 26 small-to-

medium-sized businesses. This activity generated more than $15.5 million in direct in-
vestments for the community.
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ATTRACTION OF MORE VISITORS AND/OR MORE VISITOR SPENDING DOLLARS

From October 1, 2011 to December 31, 2012, Tourism Sault Ste. Marie, working with
community groups, attracted or hosted 29 meetings, conventions or sports tourna-
ments. This activity drew 7,935 visiting delegates, which led to direct visitor spending of
$6.7 million. When factoring spin-off economic activity, one event alone, the 2012 CAR-
HA Hockey World Cup, generated a total of $13.3 million, according to the Canadian
Sport Tourism Alliance.

During that same reporting period, Tourism Sault Ste. Marie was instrumental in the
sale of more than 5,700 consumer packages, involving overnight accommodations and
attractions such as the Agawa Canyon Train Tour, Searchmont Resort, Canadian
Bushplane Heritage Centre and OLG Casino Sault Ste. Marie. The sale of these pack-
ages generated 11,419 visitor days in the community, which led to $1.4 million in direct
visitor spending.

ECONOMIC IMPACT

As reported in previous sections of this document, the economic impact to the commu-
nity due to the efforts of the SSMEDC, in partnership with local businesses and other
partners, for the reporting period is a combination of:

* The direct investment of approximately $15.5 million;

» Approximately 225 jobs created or retained;

» More than $8 million in direct tourism revenue with millions more indirect; and
* Increased tax revenue to the City of Sault Ste. Marie (see Page 7).

INVESTING IN PLANNING FOR LONG-TERM INITIATIVES THAT ARE MOST
LIKELY TO LEAD TO GROWTH

The Sault Ste. Marie Economic Development Corporation, working its partner commu-
nity organizations, is involved in a broad range of long-term initiatives designed to in-
crease the growth and development of Sault Ste. Marie. Page 22 of the SSMEDC’s
2012 - 2015 Strategic Plan (Strategic Priority Projects) highlights and describes these
initiatives. Subsequent presentations to City Council in 2013 will provide much more
precise detail and explanation of these initiatives.
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