
AGENDA 

REGULAR MEETING OF CITY COUNCIL 

20'12 11 19 

4:30 P.M. 

COUNCIL CHAMBERS 

I ADOPTION OF MI'NUTES 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the Minutes of the Regular Council Meeting of 2012 11 05 be 
approved. 

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Mover: Councillor F. Fata 
Seconder: Councillor T. Sheehan 
Resolved that the Agenda for 2012 11 19 City Council meeting as presented be 
approved. 

a) Maurice Saindon, Michaels Store will be in attendance to make a presentation to 
Council. 

b) Colin Kirkwood, Dean, Environment, Technology and Business, Sault College 
and Candace Day - Co-Developerllnstructor, Digital Film Production, Sault 
College will be in attendance concerning proclamation - Sault Ste. Marie as 
"Sollywood" Week. 



c) Suzanne Lajambe, Executive Director, John Howard Society will be in attendance 
concerning proclamation - Restorative Justice Week. 

d) . Donna Hilsinger, Chair - Sault Trails Advocacy Committee will be in attendance 
concerning agenda item 540) - Hub Trait and Cycling Master Plan "Next Steps". 

e) Donna St. Jules, Allyson Schmidt, Mostafa Khaled and Jonathan Young will be in 
attendance concerning agenda item 5.(b) - Pedaling Forward: Cycling in Sault 
Ste. Marie. 

f) Rob Coleman, Sault Youth Association will be in attendance to provide an update 
on the activities of the Association. 

g) Hugh MacDonald and Mike Delfre, Canadian Bushplane Heritage Centre (CBHC) 
will be in attendance concerning agenda item 5.(c) - Canadian Bushplane 
Heritage Centre Year to Date Business Progress Report. 

h) Loti Ballstadt, Corporate Affairs Officer will be in attendance concerning Clerk's 
Department Best Practice - Social Media. 

PART ONE- CONSENTAGENDA 

5. COMMUNICATIONS AND ROUT~NE REPORTS OF c r n  DEPARTMENTS, 
BOARDS AND COMMITTEES 

Mover: Councillor M. Bruni 
Seconder: Councillor 5. Myers 
Resolved that all the items listed under date 2012 11 19 - Part One - Consent 
Agenda be approved as recommended. 

a) Correspondence from AM0 is attached for the information of Council. 

b) Pedaling Forward: Cycling in Sault Ste. Marie 

A report from students of the Community Economic and Social Development 
(CESD) Program - Algoma University is attached for the consideration of 
Council. 

Mover: Councillor S. Myers 
Seconder: Councillor T. Sheehan 
Resolved that the Pedaling Forward SSM report be referred to appropriate staff 

for use in planning future cycling and transportation initiatives. 

c) Canadian Bush plane Heritage Centre Year to Date Business Progress 
Report 

Correspondence from the Executive Director, Canadian Bushplane Heritage 
Centre is attached for the consideration of Council. 



Mover: Councillor S. Myers 
Seconder: Councillor T. Sheehan 
Whereas in 2012 City Council approved $40,000 in supplemental funding to the 
Canadian Bushplane Heritage Centre (CBHC) which was instrumental in averting 
closure and loss of jobs; and 
Whereas the funding contribution enabled programming to be developed which 
significantly improved the financial status of the 201 2 operation; and 
Whereas supplemental funding assistance is required for a period of time to fully 
eliminate the deficit that has hindered the financial stability of the Centre and to 
allow full implementation of the Centre's long term financial stabilization plan; 
Now Therefore Be It Resolved that City Council consider approving $35,000 in 
supplemental funding for the CBHC in the 2013 budget deliberations. 

d) Financial Assistance to the Town of Wawa 

A report of the Chief Administrative Officer is attached for the consideration of 
Council. 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Whereas the Town of Wawa experienced massive flooding on October 25,2012, 
such that the Town declared a state of emergency; and 
Whereas the Ministry of Municipal Affairs has confirmed that the Town of Wawa 
will receive assistance under the Ontario Disaster Relief Assistance Program, 
under which the Province of Ontario will provide matching assistance on a 2-1 
funding basis; 
Now Therefore Be It Resolved that City Council authorize a donation from the 
City of Sault Ste. Marie to the Town of Wawa in the amount of $7,500 with funds 
to come from the Unforeseen Expense account. 

e) Council Travel 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that Mayor Debbie Amaroso's travel to the AM0 Counties, Regions & 
Single Tier Fall Symposium held in Collingwood, Ontario in October 2012 at a 
cost of $1,420 be approved. 

f) Staff Travel 

A report of the Chief Administrative Officer is attached for the consideration of 
Council. 

Mover: Councillor F. Fata 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Chief Administrative Officer dated 2012 11 19 
concerning Staff Travel requests be approved as requested. 
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g) RFP for Civic Centre Security Services (201 2ADOl P) 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor M. Bruni 
Seconder: Councillor S. Myers 
Resolved that the report of the Manager of Purchasing dated 2012 11 19 be 
endorsed and that the proposal ta provide Security Services at the Civic Centre 
as required by the Building Services Division of the Engineering and Planning 
Department be approved as recommended. 

h) RFP for Parking By-law Enforcement - Municipaf Parking Lots and Meters 
(201 2AF01 P) 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Manager of Purchasing dated 2012 11 19 be 
endorsed and the proposal to provide Parking By-law Enforcement for the 
Municipal Parking Lots and Meters as required by the Transit and Parking 
Division of the Public Works and Transportation Department be approved as 
recommended. 

i )  City of Sault Ste. Marie Credit Rating 

A report of the Commissianer of Finance and Treasurer is attached for the 
consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2012 I 1  19 concerning City of Sault Ste. Marie Credit Rating be received as 
information. 

j) Council to Council Communications - Social & Other Media 

A report of the Deputy Clerk and Manager of Quality Improvement is attached for 
the consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Deputy Clerk and Manager of Quality 
Improvement dated 201 2 1 I 19 concerning Council to Council Communications - 
Social & Other Media be received as information. 

k) Gravity Park & Dog Park Update 

A report of the Commissioner of Community Services is attached for the 
consideration of Council. 



Mover; Councillor M. Bruni 
Seconder: Councillor S. Myers 
Resolved that the report of the Commission of Community Services dated 2012 
I 1  19 concerning Gravity Park & Dog Park Update be received as information. 

I) Connecting Links - 20123017 5-Year Ptan and Request for 2013 MTO 
Allocation 

A report of the Director of Engineering Services is attached for the consideration 
of Council. 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Director of Engineering Services dated 2012 11 
19 concerning Connecting Links - 2012-2017 5-Year Plan and Request for 2013 
MTO Allocation be received as information. 

m) Devefopment Charges Background Study - Agreement 

A report of the Commissioner of Engineering and Planning is attached for the 
consideration of Council. 

The relevant By-law 2012-210 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

n) Contract 200%-15E - SCADA Automation and Implementation Contract 
Amendment 

A report of the Land Development and Environmental Engineer is attached for 
the consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report of the Land Development and Environmental Engineer 
dated 201 2 I 1  19 concerning Contract 2008-15E - SCADA Automation and 
implementation be received and that the S & T Group contract be increased by 
$1 13,961 to $2,003,621 (excluding HST); further that the Land Development and 
Environmental Engineer, or approved designate, be authorized to sign the 
contract change orders required to effect the work. 

o) Hub Trail and Cycling Master Plan "Next Steps" 

A report of the Planning Division is attached for the wnsideration of Council. 

Mover: Councillor f. Fata 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Planning Division dated 2012 11 19 concerning 
the Hub Trail and Cycling Master Ptan "Next Steps" be received as information 
and referred to 20t3 supplemental budget deliberations. 
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p) Conflict of Interest Allegation - PUC Donation to Algama University 

A report of the City Solicitor is attached for the consideration of Council. 

Mover: Councilior M. Bruni 
Seconder: Councilfor S. Myers 
Resolved that the report of the City Solicitor dated 2012 11 I 9  concerning 
Conflict of Interest Allegation - PUC Donation to Algoma University be received 
as information. 

q) Easement Required for Sanitary Storm Sewer Over a Portion of the 
Property at 4 McGregor Avenue, Sault Ste. Marie Owned by Alison 
Patterson 

A report of the City Solicitor is attached for the consideration of Council. 

The relevant By-law 2012-212 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

r) 2011 Annual Report - Sault Ste. Marie Police Services 

A report of the Chief of Police is attached for the consideration of Council. 
The 2011 Annual Report - Sault Ste. Marie Police Service is attached under 
separate cover. 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Resolved that the report of the Chief of Police dated 2012 11 01 concerning 201 1 
Annual Report - Sault Ste. Marie Police Services be received as information. 

s) Conferences and Major Special Events Committee - 2092 Provincial Fire 
Fighters Convention 

A report of the Chair, Conferences and Major Special Events Committee is 
attached for the consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report of the Chair, Conferences and Major Special Events 
Committee dated 2012 I 1  19 concerning 2013 Provincial Firefighters Convention 
be accepted and that the Committee's recommendation that Council authorize 
municipal financial support in the amount of $5,000 for the event with funds to 
come from the 201 3 Conferences and Major Special Events fund be approved. 
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PAR7 "NVO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

( I )  ADMINISTRATION 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

a) Wastewater Treatment Plant Operations 

A report of the Director of Engineering Services is attached for the 
consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report of the Director of Engineering Services dated 2012 1 'I 
19 concerning Wastewater Treatment Plant Operations be received as 
information. 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Application No. A-14-12.Z - filed by 1704608 Ontario Inc. - 181 Greenfield 
Drive 

A report of the Planning Division is attached for the consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor 7". Sheehan 
Resolved that the report of the Planning Division dated 2012 I I -19 concerning 
Application No. A-14-12-Z.0P - filed by 1704608 Ontario Inc. - 181 Greenfield 
Drive be received and the City Council approve Official Plan Amendment No. 
185 and re-designate the property from Rural Area to Residential on Land Use 
Schedule 'C' of the Official Plan, and that City Council rezone the subject 
property from "RA (Rural Area) zone to "R 3" (Law Density Residential) zone, 
subject to the following conditions: 
1) That the property be deemed subject to Site Plan Control; 
2) That the applicants either purchase the right-of-way or enter into an 

easement agreement with the Municipality, in relation to the use and 
maintenance of the right-of-way and underground services. 



(7) PUBLIC WORKS AND TRANSPORTATION 

(8) BOARDS AND COMMITTEES 

a) $30,000 EDF Request - Development of a Rural Agri-Innovation Network 
(RAIN) Pilot in the Algoma District 

A report of the CEO, Sault Ste. Marie Economic Development Corporation is 
attached for the consideration of Council. 

b) Sault Ste. Marie Film Production Support 

A repart of the CEO, Sault Ste. Marie Economic Development Corporation is 
attached for the consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report and supporting material of the CEO, Economic 
Development Corporation dated 2012 11 15 concerning Fifm and Television 
Production in Sault Ste. Marie be received as information and referred to 
appropriate staff for review and report back to Council. 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Mover: Councillor T. Sheehan 
Seconder: Councillor L. Turco 
Whereas Canada's largest newspaper chain, Sun Media, has decided to slash 
500 jobs across the country; and 
Whereas the media plays a vital rote in connecting communities; and 
Whereas this is particularly true in northern and border cities of Canada; and 
Whereas these job cuts will have a significant impact on Sault Ste. Marie's local 
newspaper, the Sault Star, and the broader community; 
Now Therefore Be It Resolved that Sault Ste. Marie Council request that the 
parent company of Sun Media, Quebecor, reconsider these proposed job cuts in 
Sault Ste. Marie and further that they be encouraged to refocus their energies on 
covering news in the communities they senre. 

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 
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10. CONSIDERATION AND PASSING OF BY-LAWS 

By-laws before Councit TO BE PASSED which do not require more than a simple 
majority. 

AGREEMENTS 

A by-law to authorize the execution of an agreement between the City and 
Watson & Associates Economists Ltd, for the completion of a Development 
Charges Background Study. 

A report from the Commissioner of Engineering and Planning is on the agenda. 

EASEMENT 

A by-law to authorize an easement agreement with Alison Patterson over a 
portion of the property at 4 McGregor Avenue. 

A report from the City Solicitor is on the agenda. 

PARKING 

A by-law to appoint. Municipal Law Enforcement: Officers to enforce the by-laws 
on various private properties and to amend Schedule "A" to By-law 90-305. 

A by-law to prohibit wild or exotic animal exhibitions and performances in the City 
of Sauft Ste. Marie. 

ZONING 

A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 2095-151 
concerning lands located at 229 and 237 Bruce Street. 

11. QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 
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12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Resolved that this Council now adjourn. 
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MINUTES 

REGULAR MEETING OF CITY COUNCIL 

2012 14 05 

4:30 P.M. 

COUNCIL CHAMBERS 

Present: Mayor D. Amatoso, Collrrcillors L. Turco, S. Butland, S. Myers, M. Bruni, 
J. Krmpotich, 6. Watkins, R. Niro, P. Christian, 1". Sheehan, F. Manzo, P. Mick 

Absent: Councillor F. Fata 

Officials: J. Fratesi, M. White, N. Kenny S. Hamilton Beach, N. Apostle, B. 
Freiburger, J. Dolcetti, D. McConnell, K. Streich-Poser, J. Bruzas, N. Fera, F. Brescacin 

I. ADOPTlON OF MINUTES 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that the Minutes of the Regular Council Meeting and Addendum #I of 
2012 10 22 be approved. CARRIED 

2. QUESTIONS AND INFORMATION ARISiNG OUT OF THE MINUTES AND 
MOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Moved by: Councilior M. Bruni 
Seconded by: Councillor J. Knnpotich 
Resolved that the Agenda for 2012 11 05 City Council meeting as presented be 
approved. CARRIED 



a) Proclamation - Pulmonary Hypertension Month. 

b) Albert Errington, Brittany Paat and Dawne Cunningham, Coalition for Algoma 
Passenger Trains (CAPT) were in attendance concerning the proclamation - 
National Railway Day. 

c) Robert Bressan and Jeanette Bieman, Professional Engineers of Ontario - 
Ontario Chapter were in attendance concerning 100 Years of Engineering 
Achievement in Sault Ste. Marie. 

d) Janet Gawne, President, Lions Club was in attendance concerning agenda item 
7.(a). 

e) Kim Streich-Poser, Commissioner of Social Services was in attendance to 
present the department's 2012 budget and year-to-date financial information. 
Please see agenda item 5.(f). 

9 Ben Ayton, Assistant Aquatic Supervisor was in attendance concerning the 
Community Services Department Best Practice Pilot Project - On-Line 
Registration. 

g) Tom Dodds, CEO - Economic Development Corporation was in attendance 
concerning agenda item 5.(r). 

h) Brian Curran, President and CEO, PUC and Domenic Parella, Vice President, 
PUC were in attendance concerning agenda item 5.(q). 

i) Frank Naccarato was in attendance concerning agenda 6.(6)(a). 

PART ONE - CONSENT AGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that all the items listed under date 2012 11 05 - Part One - Consent 
Agenda be approved as recommended. CARRIED 

Pecuniary Interests concerning 5.(b) and 5.(r) were declared by: 
CounciHor Bruni - employed by Ontario Lottery and Gaming 
Councilfor Christian - spouse employed by Ontario Lottery and Gaming 
Councillor Niro -family member employed by Qntario Lottery and Gaming 
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Correspondence from AMO, FONOM was received by Council. 

Correspondence from Ontario Lottery and Gaming advising that the quarterly 
payment of the 5% allocation from July I, 2012 to September 30, 2012 is 
$350,543 was received by Council. 

Correspondence from Councillor Myers concerning the cost of fire calls was 
received by Council. 

Correspondence from the Ontario Tourism Marketing Partnership Corporation 
concerning "Sault Ste. Marie Takes Award for Best Print Material" was received 
by Council. 

Correspondence requesting a temporary street closing was received by Council. 

a) 2012 Rotary Santa Claus Parade: 
Bay Street from East Street to Pim Street; 
lower Pirn Street from Bay Street to Queen Street - 500 p.m. to "100 p.m. 
Queen Street East from Pim Street to Gore Street - 5100 p.m. to 8:00 p.m. 

The relevant By-law 2012-207 is listed under Item 10 of the Minutes. 

Financial Statements (budget and year-to-date) from the Social Services 
Department was received by Council. 

Staff Travel 

The report of the Chief Administrative Officer was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor J. Krmpotich 
Resolved that the report of the Chief Administrative Qfficer dated 2012 11 05 
concerning Staff Travel requests be approved as requested. CARRIED 

MPAC information Kiosk - About My Propertym 

The report of the City Tax Collector was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that the report of the City Tax Collector dated 2012 I 1  05 concerning 
MPAC Information Kiosk - About My PropertyTM be received as information. 
CARRIED 

2011 Resufk; Under the Municipal Performance Measurement Program 

The report of the Commissioner of Finance and Treasurer was received by 
Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor J. Krrnpotich 
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Resolved that the report of the Commissioner of Finance and Treasurer dated 
2012 11 05 concerning 2011 results under the Municipal Performance 
Measurement Program be received as information. CARRIED 

j) Nine Month Financial Report to September 30,2012 

The report of the Commissioner of Finance and Treasurer was received by 
Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councitlor F. Manzo 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2012 11 05 concerning Nine Month Financial Report to September 30, 2012 be 
received as information. CARRIED 

k) 2011 Essar Centre Annual Report 

The report of the Commissioner Community Services was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor J. Krmpotich 
Resolved that the report of the Commissioner of Community Services dated 201 2 
11 05 concerning 201 1 Essar Centre Annual Report be received as information. 
CARRIED 

I) Renewal of Sault Amateur Soccer Association Agreement 

The report of the Commissioner of Community Services was received by Council. 

The relevant By-law 2012-205 is listed under Item I 0  of the Minutes. 

m) Energy Efficiency Projects 

The report of the Environmental lnitiatives Coordinator was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that the report of the Environmental Initiatives Coordinator dated 2012 
11 05 concerning Energy Efficiency Projects be accepted and the 
recommendation that $64,058 from the CIP Electrical Reserve be allocated to 
complete energy efficiency upgrades at the Steelton and Bay Street Seniors 
Centres and the Seult Ste. Marie Museum be approved. CARRIED 

n) Further Information Regarding Banning Wild and Exotic Animal Acts 

The report of the Municipal SolicitorlProsecutor was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor J. Krmpotich 
Resolved that the report of the Municipal SolicitorlProsecutor dated 2012 11 05 
concerning Further Information Regarding Banning Wild and Exotic Animals Acts 
be received as information. CARRIED 
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o) Sale of Korah Branch Library - 498-504 Secand Line West 

The report of the City Solicitor was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that the report of the City Solicitor dated 2012 11 05 concerning Sale of 
Korah Branch Library - 496-504 Second Line West be accepted and the 
recommendation that the property be sold to 1743503 Ontario Inc. for the 
purchase price of $1 86,000 be approved. CARRIED 

p) Ruscio Investments Inc. - Queensgate Boulevard - Planning Application - 
A-1 7-1 1 -Z.OP and $77'4 1-501 

The report of the Assistant City Solicitor was received by Cauncil 

Moved by: Councillor M. Bruni 
Seconded by: Councillor J. Krmpotich 
Resolved that the report of the Assistant City Solicitor dated 2012 I 1  05 
concerning Ruscio Investments Inc. - Queensgate Boulevard - Planning 
Application - A-I 7-1 I-Z.OP and 57T-11-501 be received as information. 
CARRIED 

q) PUC 2012 Third Quarter Shareholder Report 

The report of the President and CEO of the PUG Inc. was received by Council. 

Moved by: Councitlor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that the report of the President and CEO of the PUG Inc. dated 2012 
09 30 concerning 2012 Third Quarter Shareholder Report be received as 
information. CARRIED 

r) Sault Ste. Marie 1 Ontario Lottery and Gaming Modernization Status Report 

A briefing note from the CEO, Econamic Development Corporation was received 
by Council. 
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PART TWO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

I ADMINISTRATION 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Application No. A-31-12-2 - filed by 1704608 Ontario Inc. 

The report of the Planning Division was received by Council. 

Moved by: Councillor M. Brunl 
Seconded by: Councillor J. Krmpotich 
Resolved that the report of the Planning Division dated 2012 11 05 concerning 
Application No. A-31-12-Z filed by 1704608 Ontario Inc.- 229 & 237 Bruce 
Street be received and that City Council approve this application and rezone 
the subject property from "C4" (General Commercial) zone to "C4.S" (General 
Commercial) zone with a Special Exception to permit Personal Storage 
Facilities, in addition to the uses permitted in a "C4" zone. CARRIED 

(7) PUBLIC WORKS AND TRANSPORTATION 

(8) BOARDS AND COMMITTEES 

7. UNFINISHED BUSINESS, NOTICE OF MOTlONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Moved by: Councillor P. Christian 
Seconded by: Counciilor M. Bruni 
Whereas Pointe Des Chenes Park has been operated by the city of Sault Ste. 
Marie for many years; and 
Whereas the property is divided into two distinct areas, one being a day use area 
and the other being a trailer park operated by the Lions Club of Sault Ste. Marie; 
and 
Whereas the city has had a unique partnership with the Lion's Club with regard to 
the operation of the trailer park; and 
Whereas the city has historically paid for most of the capital expenditures of the 
trailer park; and 



Whereas an estimated $45,000 is required to be spent on park upgrades in the 
near future; and 
Whereas during the 2012 budget deliberations, it was agreed that council, in 
concert with city staff, would continue to look for opportunities to minimize 
expenditures and improve efficiencies within city operations; 
Now Therefore Be It Resolved that appropriate staff prepare a preliminary report 
on possible long term plans for the park, including but not limited to expansion of 
the trailer park or possible sale of the property to private interests who may wish 
to develop the area within existing zoning requirements; and 
Further that the Lions Club be consulted as part of this report to determine future 
plans the club may have for the operation of the property. CARRIED 

b) Moved by: Councillor T. Sheehan 
Seconded by: Councillor S. Myers 
Whereas City Council has received information why/how the City of Sault Ste. 
Marie can create a by-law prohibiting wildlexotic animal circuses. 
Now Therefore Be It Resolved that the legal department be instructed to create a 
by-law similar to other communities (see attached) which would prohibit 
wildfexotic animal circuses. 

Recorded Vote: 

For: Mayor D. Amaroso, Councillors S. Butland, S. Myen, M. Bruni, J. 
Krrnpotich, 8. Watkins, R. Niro, P. Christian, T. Sheehan, F. Manzo 

Against: Councillor L. Turco, P. Mick 

Absent: Councillor F. Fata 

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTlON OF REPORT OF THE COMMITTEE O f  THE WHOLE 

10. CONSIDERATION AND PASSING OF BY-LAWS 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that all by-laws listed under Item 10 of the AGENDA under date 
November 5,2012 be approved. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that. By-law 2012-104 being a by-law to stop up, close and authorize 
the conveyance of a lane in the Highland Park Subdivision Plan 91 10 be READ a 
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THIRD time and PASSED in open Council this 5'h day of November, 2012. 
CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S.  Myers 
Resolved that By-law 2012-201 being a by-law to appoint Municipal Law 
Enforcement Officers to enforce the by-laws on various private properties and to 
amend Schedule "A" to By-law 90-305 be PASSED in open Council this 5th day 
of November, 2012. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-207 being a by-law to authorize a collective 
agreement between the City and the United Steel Workers Union (Transit) for the 
period February I, 2012 to January 31,2015 be PASSED in open Council this !jth 

day of November, 201 2. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-203 being a by-law to authorize an agreement 
between the City and the Amalgamated Transportation Union (Local 1767) for 
the term commencing February 1,2012 to January 31,2015 be PASSED in open 
Council this sth day of November, 2012. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-204 being a by-law to authorize an agreement 
between the City and The Canadian Union of Public Employees Local No. 3 - 
Community Services Department from February 1, 2012 to January 31, 2015 be 
PASSED in open Council this 5th day of November, 2012. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-205 being a by-law to authorize an agreement 
between the City and The Sault Amateur Soccer Association for the renewal of a 
five year agreement for the use of Strathclair Park commencing May I, 2012 and 
terminating on April 30, 2017 be PASSED in open Council this tith day of 
November. 2012. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-206 being a by-law to regulate di ital signs within the B City of Sault Ste. Marie be PASSED in open Council this 5' day of November, 
2012. CARRIED 

Hovemlror 5,2022 Council Minutes 



Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that By-law 2012-207 being a by-law to permit the temporary closing of 
various streets to facilitate the annual Santa Claus parade on November 17, 
2012 be PASSED in open Council this 5Ih day of November, 2012. CARRIED 

I .  QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOTOTHERWISE ON THE AGENDA 

12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Moved by: Councillor M. Bruni 
Seconded by: Councillor F. Manzo 
Resolved that this Council now adjourn. CARRIED 
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Malcolm White 

From: 
Sent: 
To: 
Subject: 

communicate@amo.on.ca 
November 05,2012 597 PM 
Malcolm White 
AM0 breaking news re Immigration Strategy 

TO THE IMMEDIATE ATTENTION OF THE CLERK AND COUNCIL 

November 5,2012 

Ontario Releases First Ever lmmigration Strategy 

On November 5,2012, Minister Charles Sousa, Minister of Citizenship and lmmigration (MCI), released 

Ontario's first ever lmmi~zration Strategy. The main objectives of the strategy include: attracting a skilled 

workforce and building a stronger economy; helping newcomers and their families achieve success; and 

leveraging the global connections of our diverse communities. The Strategy will have no direct fiscal impact to 

the Province or municipalities and MCI has committed to working with municipalities and employers to 

promote the value of immigration and diversity when implementing the Strategy. 

The Strategy was developed based on four elements: 

s The Expert Roundtable on lmmigration -In the spring of 2012, Minister Sousa invited a number of leading 

experts to examine Ontario's immigration issues. The Roundtable made 32 recommendations in i t s  report, 

"Ex~anding Our Routes to Success". AM0's representative at this table was Warden Steve Arnold from 

Lambton County. 

e Stakehoider Consultations - MCl's Parliamentary Assistant Teresa Piruzza, MPP Windsor West, led six 

stakeholder consultations and received written submissions. Consultations were also held with municipal 

partners to ensure the Strategy reflects the needs of Ontario communities. 

Labour Market Forecasting - MCI analyzed data showing where new jobs will be, the skills Ontario will need 

and the level of immigration required to support economic prosperity. 

Collaboration Across Government - MCI collaborated and consulted with the Ministries of Finance, 

Training, Colleges and Universities and Economic Development and Innovation to help identify the role of 

immigration in meeting Ontario's labour market needs. 

Ontario's lmmigration Strategy is intended to set a new direction for how we select, welcome and help 

immigrants to our province. The Strategy includes several targets that encourage municipalities, stakeholders 

and employers to attract and retain skilled immigrants who can make valuable contributions to local 

economies. Among those targets include: 

Raising the proportion of economic immigrants to 70 per cent from the current level of 52 per cent. 

v Request a doubling of Ontario's Provincial Nominee Program limit to 2,000 in 2013, increasing to 5,000 in 

2014. 

o Achieve employment rates and income levels for immigrants that are in line with those of other Ontarians. 

o Maximize the potential and use of temporary foreign workers and international students. - Provide more resources for employers to recruit and welcome immigrant employees. 



Achieve five per cent Francophone immigration. 

Create a Minister's Forum to drive a "no wrong door" approach to accessing immigrant services. 

* Commit to annual reports on progress and achievement. 

Establish a Minister's Table with employers to consult businesses on immigration matters. 

AM0 is supportive of defining priorities for immigration that support economic prosperity and labour market 

growth in Ontario. AM0 will continue to advocate that the Province include municipalities in the policy 

decision-making process when discussions occur at  the Provincial and Federal levels of government to move 

the Strategy forward. 

AM0 will continue to engage the Province on Ontario's priorities on immigration through the Municipal 

Immigration Committee (MIC) - a tripartite table in which MCI, the Federal Government and municipalities 

share information and best practices. 

AM0 Contact: Sumeeta Kapur, Policy Advisor skapur@amo.on.ca 416-971- 9856 ext 353 

PLEASE NOTE AM0 Breaking News will be broadcast to the member municipality's council, 
administrator and clerk. Recipients of the AM0 broadcasts are free to redistribute the AM0 
broadcasts to other municipal staff as required. We have decided to not add other staff to these 
broadcast lists in order to ensure accuracy and efficiency in the management of our various 
broadcast lists. 

DlSCLArMER These are final versions of AM0 documents. AM0 assumes no responsibility for any 
discrepancies that may have been transmitted with the electronic version. The printed versions of the 
documents stand as the official record, 



ONTARIO MUN PALITI ES: 

WHO'S ON SOCIAL MED 
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Fall 261% Edition 
Social media use by Ontario municipalities continues to pow, right across the province. This infographic from 

Redbrick Communications provides a snapshot of who's using it, what platforms they are using and how. 
.................................................................................................................................................................................... .................................................................................................................................................................................... 

... 3% It's growing fast 
I 
i 
i 

of Ontario's municipalities 

are using sacial media. 7 

Apr. 2010 Aug. 2011 Apr. 2012 Oct. 2012 

Social media use by Ontario's 444 municipatities has 

grown by 840% in the last two-and-a-haif years. 

They "Like" Facebook the best, but they're tweeting too 

Of the 235 Ontario municipalities using social media, most are 
using Facebook, and more than two-thirds are using Twitter. 

........... .*.-*- ~-"-~'.-"~*...~.--s-...-.'s*&<-~~-mb ,%-*.-- - --P~M-'M..,,~.',~ ".*A"-~" *,.-" ............ 

Find us on 
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One account vs, ma 

Almost half use a Centralized approach, using one 

central account per social media platform. 

About a third use a Decentralized model, using different 

accounts for different departments of service areas. 

The rest use a mix of the two, using a central account, 
plus a handful of distinct accounts for specialized areas 

or departments. 

Specialized Accounts 
We know that more than two-thirds of active Ontario municipalities operate at least one 
central account, but some departments art; branching off on their own. Of the 235 Ontario 

municipalities on social media, here's how many have specialized accounts in these areas: 

Libraries Emergency Parks Ir Arts 5 Pubtic Warks & Social 
Development Services Recreation Culture Transportation Servlces 

Ef Tourism 



Municipal Social Media Use by Population 

ijggjg 

~siiijjli = Not Using Social Media ~~~~ = Using Twitter Only = Using Both .. '.,...'. ' .. "."."...~ 

r-.I 

I L - a 1 = Using Social Media = Using Facebook Only 

Nota bLe Trends 

Smaller municipalites (under 10,000) are almost ten 
times more likety to stick to Facebook. Municipalities 

in Northeastern, Northwestern and Eastern 

VS. Ontario also tend to prefer Facebook over Twitter. 

You'll. be more likely to find your municipality on "Twitter 
if you live in a larqer municipaiity (75,000 or more), 

or in Central or"ih!cstevn Ontario. 





Most Popular 
Check out who has the most 'Likes' and 'Followers' on their central accounts: 

Most 
Liked 
Per -7w 

Liked Capita 

1. Sault Ste. Marie 1. lgnace 1. Ottawa 1. Georgian Bay 

2. London 2. Pelee 2. Toronto 2, Nipigon 

3. Prince Edward 3. Red Rock 3. Stratford 3. Stratford 
County 4. Terrace Bay 4. Guelph 4. Gananoque 

4. Ajax 5. Nipigan 5. Kitchener 5. Terrace Bay 

5. Kitchener 

Media Policies 

Only 17% of active Ontario municipalities have 
social media policies to guide their use of social 
media. Another 8% have policies in development. 

d BI) j C k( Redbrick Communicatiow is a ~ississauga-based agency with 

communications an extensive municipal practice. This research was produced as a part of 

our Municipal Social Media Survey. 

Want to receive our 2013 survey results? 
FOIIOW us on Twitter at: @bdanFambie or @lisatimo 

For more free reSoUrCeS on municipal social media, including sample 

policies, policy development advice, past survey results and more, visit: 

vvwvv.redbr~ck.calres~urce~.asp or bit.lylRed5MS. 

//////l//~//J/////H/Hf//////////////~///////Y/&&Y/////////~///?/R///J///J/~////N&////////////////Jf/HJHH/f///////~ 

Methodology: 

* Redbrick's Municipal Social Media Sumey looked at social media use by a11 444 municipalities in Ontario. 

Our research has looked at social media activity between April 2010 and October 2012. 

* Our Fall 2012 research examined the use of Facebook and Twitter only. 

Data on 'Likes' and 'Followers' applies to central accounts only, and was collected the week of October 22,2012. 

Population Data is based on 2011 population census data from Statistics Canada. 

* Geographic divisions are based on the Ontario Ministry of Municipal Affairs and Housing QnRAMP regional divisions. 
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pedal in^ Farward: Cvclinrr in Sault Ste. Marie 

'Pedalin9 Forward: Cvelinp in Sault Ste. Marie': The Praiect and Its People 

Our goal is to support the reduction of dependence on oil through the promotion of 

alternative foms of transportation. Peak oil, air qulity, human health and equitable access to 

transportation are key issues that we are addressing through our Community Economic and 

Social Devdoprnent group action project - 'Pedaling Forward: Cycling in Sault Ste. Marie'. By 

supporting bicycle culture in Saull Ste. Marie, our citizens can resist and mitigate the effects that 

over-reliance on private vehicles has on our lived experiences in this city. 

Objectives: 

'To promote the awareness of the importance of cycling in Sault Ste. Marie as an 

alternative to car use; 

To network with existing groups interested in and committed to alternative transportation 

or cyding in Sault Ste. Marie; and, 

To develop a preliminary advocacy strategy for municipal government to pro-actively 

support alternative fonns of transportation. 

As a group, we have different life experiences, but similar reasons for supporting cycfing in Sault 

Ste. Marie. Donna is a Community WelIness Coordinator with the Metis Nation of Ontario; 

Allyson has lived in Japan, a country that ha a lot of bicycles on the road; Mostafa is from 

Bangladesh another country with lots of bicycIes and he does not own a car; Joilathon is a 

student fiom southern Ontario who uses a bicycle and public transportation to navigate Sault Ste. 

Marie. 

Whv (Pedaling Forward: Cvcling in Sault Ste. Marie' is Im~ortant 

Cycling is a hot issue for municipalities across North America, economically, socially and 

enviroamentally. Citizens have told us through community engagement that they want to leave 

their cars at home. They want to do it safely and every day-not just on the weekends. They 

have expressed that the Corporaiion of the City of Sault Ste. Marie needs to support cycling and 

its 'green' initiatives like cycling lanes, bicycle racks around town, and bicycle racks on public 

transit in order to retain and attract citizens: citizens who have special skills, talents and 

creativity that makes our city a richer, more diverse and healthier place to live, work and play, 

making everyone happier. 

What 'Pedaling Forward: Cvcline in Sault Ste. Marie' Has Done 

We have undertaken several 'actions' to fklfill the objectives of our project for which we created 

'success measures' before implementation. We have asked citizens to take part in 'World Car 

Free Day' on September 20,2012; we have created a Facebook page and an email account for 

people to share ideas and suggestions for 'PedaIing Forward: Cycling in Sault Ste. Marie' and we 

Community Engagement Summary Report to City Council Page 2 



Pedaling Forward: Cycling in Sault Ste. Marie - ' "'. --7 

hosted a very successful community engagement forum, October 23,2012. This report to 

Couiicil is our t l ~ r d  major actioi~ which serves two main purposes: to share the data that we have 

collected and to advocate for cycling directly at the municipal level. 

'Pedaling Forward': The Results of Community Enga~ement 

As a result of community engagement strategies, we have gathered a great deal of working 

knowledge on cycling in Sault Ste. Marie directly from its citizens by asking one key question: 

"Are We Pedaling in tile Right Direction?" The conmunity responded with a resounding yes and 

stated over and over again that the Hub Trail is a move in the right direction as it has increased 

cycle friendly spaces. However, the con~n~unity respondents had a list of helpful suggestions, 

important modifications and critical upgrades that we have organized into 8 main categories or 

spokes that branch off from the Hub Trail: Infrastructure, Expansion, Safety, Accessibility, 

Awareness, Collaborations, Environmental Responsibility, Economic and Social Development. 

The community requests that these spokes be integrated into the Sault Ste. Marie Transportation 

Master Plan. 

Infrastructure 

The community is very happy with the Iiub Trail and has asked the City to finish developing the 

Hub Trail as planned with iniprovements to include a dedicated, full bike lane on Queen Street 

and S l m o n  Road. As well, a north-south and east-west bike path needs to be created to 

complement the Hub Trail. A bike path west of People's Road and one at the East End to Hwy 

17B were also suggested specifically. 

Expansion 

The comnunity requested the installation of a bike path whenever a skeet is upgraded as well as 

the addition of paved shoulders. If a bike path is not possible, the installation of a paved multi- 

use path along one side of the street and a sidewalk on the other side of the street will facilitate 

pedestrians and other wheeled users such as wl~eelchairs and scooters. In cases where there is 

only room for one option, a multi-use path would take precedent over a sidewalk. The City has 

missed many opportunities over the past several years including very busy streets such as Second 

Line, John Street, Peoples Road and Queen Street. 

The community requested bike friendly improvements along Queen Street to include bike racks, 

bike lockers and bike shelters. As well, requests were made to install bike racks on city buses so 

people can use both forms of green transportalion when commuting longer distances. 

Safety 

The community requested improved signage to identify the Hub Trail and other cycling routes 

and 'right of way' improvements at critical intersections along the Hub Trail (2nd Line & Fort 
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Pedaling Forward: Cvclin~ in Sault Ste. Marie 

Creek; Black Road & McNabb; Carmen's Way & Queen Street; Casino area; and paved shoulder 

on Old Garden River Road). It was suggested that large lighted culverts can be used under 

intersections at main roads to separate the cyclists fram traffic. 

Most people ride on sidewalks for safety even though it is against the law if older than 10 years. 

Multi-use paths are more appropriate for all age groups lbati sidewalks especially where there is 

only room to facilitate one rather than both. 

The community also suggested painting a white center line along the Hub Trail to facilitate two- 

way traffic and improve safety. It was also suggested that the white line can separate pedestrians 

and cyclists by painting appropriate symbols on each side. 

As well, it is important to prevent vehicles from parking on the Ilub Trail or driving on paved 

shoulders intended as bike routes. 

Accessibility 

The comrn~~lity requested increased availability of cycle friendly spaces and multi-use paths on 

every street rather than sidewalks to ensure that all wheeled users including cyclists, wheelchairs 

and scooters can use them safely and legally. 

It was also mted that the transitions between sidewalks and roads in many places on the Hub 

Trail have severe bumps which are hard on bicycle spokes and difficult for wheelchair users. 

Awareness 

1t is important to educate cyclists and motorists about the need to share the road. Citizens 

suggested that a public awareness program be developed in cooperation with the City Police to 

ensure safety and ensure that both cyclists and motorists adhere to the rules. 

Citizens want increased awareness and connections among cyclists and have suggested that 

traditional and social media be used to engage the community and promote a Bike Day once a 

month or at the very least once per year. 

Collaborations 

It is important for the City of Sault Ste. Marie to build links between cycling and other 

community groups along with Corporations to promote health, well-being and environmental 

responsibility as cycling attracts and retains citizens and encourages tourism. 

Cyclists need to unite to ensure one strong voice so that the Master Transportation Plan is not 

shelved or suggestions such as bike lanes on Queen Street are not ignored. 

Businesses and community agencies can be encouraged to become cycling friendly by installing 

bike racks as cyclists will support businesses that provide places to lock their bikes. 
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Pedaling Forward: Cvclin~ in Sault Ste. Marie 

Environmental Responsibility 

The Hub Trail is excellent for recreational use, however, it is not always practical for commuting 

to work or school because there is no direct route, and it is designed more for leisure than 

transportation. 

The community requested a direct route between Sault College, Algorna University and the 

Downtown residence. 

Sault Ste. Marie needs an active traj~sportation plan, one that includes all non-motorized 

transportation, not just vehicles. Dedicating at least 2 hours per week along Queen Street as Car 

Free is an excellent pedal in the right direction. 

The City has had many opportunities to develop multi-use paths while doing construction on 

main roads that connect citizens to recreational locations such as Strathclair, John Rhodes Centre 

and Beilevue Park but has failed to do so. 

Economic and Social Development 

Sault Ste. Marie needs to develop the cycling infrastructure to attract and retain citizens and 

tourists to the city. Opportunities for economic and social development include supporting bike 

cooperatives like Bike Share Algoma and developing designated bike share hubs. Cyclists are 

more apt to support businesses that are 'cycle friendly'. 

Are We 'Pedaling Fonvard' in Sault Ste. Marie'? 

Yes! The community agrees that we are pedaling in the right direction. Community members 

stated that the City of Sault Ste. Marie has a Master Cycling Plan but they have had it for a 

while. There is a concern that the installation of planned bike paths such as the one on Queen 

Street will not materialize despite promises. Participants felt that it is important to create a 

timeline for implementation of the Plan so that it does not 'sit on the shelf'. Cyclists are calling 

for action! Sault Ste. Marie residents agreed that we are pedaling in the right direction, but 

stressed that it is important to keep the momentum going. 
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14 November, 2012 

MEMORANDUM 

TO: Mayor and Council 

RE: CBWC Year to Date Business Progress Report 

further to Council's resolution of March 6,2012, the Canadian Bushplane Heritage Centre is pleased to 

provide the following year-to-date business activity report: 

r Admissions, revenues and sales have all experienced substantial improvements in 2012 

compared to 2011 (see chart attached); 

Funding from the governments of Canada and Ontario has been received to create 4 new 

contract positions (12 months duration); 

Additional funding from the City of Sault Ste Marie in March 2012 was instrumental in 

preserving the existing 6 FTE positions at the bushplane centre; 

b A major new partnership agreement has been signed with the Algoma District School Board to 

establish a Field School a t  the bushplane centre; 

An amended strategic business plan is currently being developed to guide the centre's growth 

from 2013-2016; 

0 Discussions are underway regarding the development of an affiliation agreement between 

Science North and the Canadian Bushplane Heritage Centre which focuses on marketing, exhibit 

development, membership development and government relations; 

r Discussions are underway with the Ermaringer Clergue National Historic Site, Algoma Art 

Gallery, Sault Ste Marie Museum and the CBHC to increase and expand the existing Four Culture 

Program including the addition of the 5ault Ste Marie Library; 

We will attend the November 19 meeting of City Council to provide additional details about our 2012 

business activity. 

We request Council's support for an increased level of annual operational funding beginning in 2013 . 

Thank you. 

Yours truly, 

Michael A. Delfre 

Executive Director 



RETAIL I MEMBERSHIPS I SCHOOL TOURS 

October 2012 Monthly Report 

YTD 'f7-D 

Year to  ate - 201 1 - 201 2 % 

Admissions 1 1273 13,591 21% 

Admission Revenue $ 66,717.00 $ 85,436.00 28% 
Sales Revenue $ 50,828.00 $ 63,600.00 25% 
Membership $ 8,300.00 $ 7,455.00 (10%) 
Event Revenue $ 51,864.24 $ 58,091.72 11% 
School Tours 1,029 1,229 77% 
Event Admissions 10,650 12,230 13% 

Notes: 

I. Report is to October 31, 20 12. 



Joseph M. Fratesi, B.A., J.D. (LL.B.) 
Chief Administrative Officer 

Mayor Debbie Amaroso and 
Members of City Council 

99 Foster Drive 
P.O. Box 580, Civic Centre 
Sault Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 759-5952 (Fax) 
E-Mail: 

~fratesl@citvssm.on.q 
b.berlinaieri@citvssrn.on.ca 

RE: Financial Assistance to the Town of Wawa 

PURPOSE 
The purpose of this report is to provide a recommendation to City Council 

on making a donation to the Town of Wawa which recently experienced massive 
flooding. (see attached news articles) 

BACKGROUND 
As Council is aware, the Town of Wawa which is 230 km. north of Sault 

Ste. Marie experienced major flooding in October which closed highways, 
damaged properties and left some residents homeless. As a result of this 
damage which was experienced due to torrential rainfall, the municipality 
declared a state of emergency on October 25, 2012. The major highways 
leading to Wawa to the south and to the north were closed for several days, as a 
result of washouts. Preliminary estimates have pegged the damage at more than 
$15 million. Not only does this include damage to homes and businesses, but 
also significantly to municipal infrastructure, including cemeteries, bridges and 
roads. 

The Ontario Minister of Municipal Affairs, Bob Chiarelli, visited Wawa to 
view the devastation and on November 6,2012 confirmed that Wawa will get 
Provincial assistance from the Ontario Disaster Relief Assistance Program 
(ODRAP). Under this Program, the Province of Ontario will provide matching 
assistance on a 2-1 funding basis. 

City Council approved on August 13, 2012, a recommendation to assist 
two other Northern Ontario communities which had suffered disasters, earlier this 
year and which also had set up disaster relief funds under the ODRAP. 
Donations of $7,500 were approved by Council for both Thunder Bay and Elliot 
Lake. 



ANALYSIS 

Not Applicable 

IMPACT 
These unexpected donations were not budgeted for but can be 

appropriately covered under "Unforeseen Expenses" as in the past, should 
Council agree. 

STRATEGIC PLAN 
Not Applicable 

RECOMMENDATION 
It is my recommendation that City Council authorize a donation in the 

amount of $7,500 to the Town of Wawa. Though Wawa is considerably smaller, 
than either Elliot Lake or Thunder Bay, the extent of damage that the municipality 
wiH be incurring is significantly more proportionate to its size. 

Sault Ste. Marie continues to enjoy the reputation of being a caring 
community and one that is prepared to help its neighbours when in need. Though 
this $7,500 was not budgeted for, it would be appropriate to take it from the 
Unforeseen Account funds ta assist our neighbouring community. 

Respectfully submitted, 

JMF:bb 
Attach. 

Joseph M. Fratesi 
Chief Administrative Officer 



State of en~ergency continues in Wawa (update) 

State of emergency continues in 
Wawa (update) 
'IWsclw, Rmrnberzg, mi2 by: S~olBday.caru Staff 

/ NEWS RELEASE 

I MUNICIPALITY OF WAWA 
1 
! ************M.ltl.rr.. 

! 

i WAWA, ON (November 13,2012) -Municipal staff and volunteers 
i continue to work iowardsthe termination ofthe emergency that was 
! declared in Wawa on October 25,2012, due to torrential rains and 

. . 1 massive Rooding [photo]. 
...~ 

The Community Control Group continues to debrief while Emergency 
Measures Ontario is adivety discussing the event and measures that are;!! 
being taken in terms of recovery and mitigation. :ii+ ..,, ..,~ 

. . . . .  .',~, 

Municipzl Infrastructure staff continue b work al. repairing damage to ;I/!; .., . 
: roads while also conm ing  themselves wllh winter control. .iiil ..,.. ..,., 

. . 
.,, , .,.. 
.$,L .,,,. 

: Mayor Linda Nowicki said Mat, The resolve of our municipal staff and :ijl 
. . . . . . I volunteers has been exemplary and I am proud to ba associated with :!/, 

. . I such a dedicated group." ..,,, .,,,. I): ..,. 
,,>. ..,,. ::a:; 

The Municipalily of Wawa continues to work with the Ministry of 
.,,,. 
I,*: ..... .,,,. ..., 

Municipal Affairs and Housing towards participation in the Ontario 
., ,, 

3,,: ..,. ,,,, ..,, 
Disaster Assistance Relief Program. ..,,, ..,,. a':: ,.,, .,,,, :,.,, ...., 
Mayor Nowicki praised the efforts ofthe Ministry stating: 
the Milnicipality of Wawa we are extremely pleased that 
visited Wawa so soon after his appointment to see the d 
firsthand. We are also very appreciative of the efforts of 
Management Ontario and the Ministry of Municipal Affai 
siaif in Sudbury and the assistance they have provided t 
:ihrougR this very trying time." 
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. . 
' : Mayor Nowicki went on to explain that !'the process of applying through 
' . i the ODRAP program requires firm estimates and an understanding of alt 

. . i the fads. Wth such a large area to consider this will q u i r e  time and 
. . : cooperation with the Ministry of Municipal Affiirsand Housing." 



REPAIRS: Assistance sought for families affected 
4 2 * 

F <' 

assess 

SHIRLEY MILLS 
Special tofhe Star 

\v4w otnciats are still working 
to ptrr a dollar figure on damage 
caun?d by major Ocrobn Iloodinl; 
which closed highways, damaged 
properhe5 and left some horne- 
less. 

"So far, we have a fi@m of of $15 
million, but this is not the Final 
amount: said Mayor Linda Now- 
icki in an ilzterview Monday <after- 
noon. 

Three mgor initial txpensts a e  
related to repairing Harbour 
Tremblay PI& and Old 'Trttc~ 
roads. 

'We are still hding orher amas 
needjngrelJaits,'' she added. 

A recent walk around Wuod- 
land Cemetery revealed snort? 
damage, Nowicki said. 

"We Found flatterled grass and 
25 graves tl lat were sinking due to 
water rushing into the soil: Now- 
icki said e~tiiimatir\g ems of up tu 
$3,000 for repairs. 

Earlier this month, Rob 
r'liarelli, the province's newly 
a, pointed Minister of Municipal 
Mrairs, 00&1aed Wawa wilt get 

You may as well say she l ~ s t  her horn as welt. 
hLThere's no lmger any miu~ on !L1' 
Wawa Mayor Linda Nowicki 

clisaster re1:it.f funcling rn help it 
rzhlild. 

At the rjrric, officials said ihe 
town lib& nf*edtxl ane ofmilliorls 
of dollars tu repair hfrastmchxe, 
such as bridges and roads, 
d m h y d  in tlla storm. Town 0%- 
ciils had said they planned to seek 

Jim and Deb Sanders ivere left 
honlcless when wattx levels rose 
and destroyed their t~oltst:. Nt~ella 
Depew's home is srill ilxtitct, but 
there's litdiynoroad a c t m  b i t  

"Youmay as well say h e  Ina IICS 
home as well. There's no iitnger 
my value on ii;" NotVicki saki. 

We are still mhabillitating the road. We can1 put a 6 find figwe OR the cost yet7 
Michrp~cot~n F~rs-t Natlorr Chref Jot? B~~ckell 

funding under Ctie CJntiwio 13isqs- With lua wuv iii or out of 
ter ~e lk f~~ss l s t a r~~:~  i'ri)gi-run, hut bfich$lIco~nl jl.'irit Nation bemuse 
the aavlltce hari nut coni'irmrd of Boded roads ar~d w~si~auts, 52 
~&&hpr the ~rrnm~~mity would be registered MPNnle~nber5ware air- 
eligible far help until the Nov. 6 lifted out Oct. 27-29. Pie mad we 
annmcernent. repaired enough for their retturun 

Nowicki said assistance i s  also Nnv, 1. 
being sought for families whse "We are still relr,%bllitai.ing the 
homesrwelasl. road:' said Wf Jw Buckell. 'We 

can't put a find figure on the cost 
p:' 

The same flooding that took out 
parts of Trans-Canada High- 17 
North also tonkaway the hrelihood 
of Maureen and John Parker, 
owners and operators of Northan 
Lights Mot& 

Wate~ that rushed down their 
property destroyed the lower 10 
ruonj% of the   not el and sseereely 
di~miiged thrr.c? chalrm (81 tiw lwic 
pmp?!lv The t r r r r ru~t~r>i iy  lost three 

brklw atid up ttr 30 Mtmketres of 
io:lri in &I(? sttm~lfq ~tticnnath. Chris 
Wry, VV~~bva's UO/cLerk-treasure4 
~ a m a t e d  tl~osr repairs alone will 
Likety cosl $10 million, with "a 
whole bunch" of other infrastruc- 
ture also in need ofrepairs. 
'r)le municipality of 3,000, 230 

kilometres north of Sault Ste. 
Marie, has limited financial 
resources after a tough decade 
that's seen the loss of major 
employers, such as Algoma Ore 
Division and Weyerhaeuser. 
During the same time, the munici- 
yaljty lost its abilizy to tax area 
power dams Compensating grants 
don't matcheartiermmue. 



Joseph M. Fratesi, B.A., J.D. (LL.6.) 
Chief Administrative Officer 

99 Foster Drive 
P.O. Box 580, Civic Centre 
Sault Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 759-5952 (Fax) 
E-Mail: 

j.fratesi@.citvssrn.on.ca 
p. ber l inq~er i@ci tvssm~ 

Mayor Debbie Amaroso and 
Members of City Council 
Civic Centre 

RE: STAFF TRAVEL REQUESTS 

Dear Council: 

The following staff travel requests are presented to you for approval: 

I. Michael Allard - Engineering & Planning - Building Division 
OBOA Training 
January 14 - 18,2013 
Woodbridge, Ontario 
Estimated total cost to the City - $2,155.75 
Estimated net cost to the City - $2,155.75 

2. Gary Schryer - Engineering & Planning - Building Division 
OBOA Training 
January 14 - 18,2013 
Woodbridge, Ontario 
Estimated total cost to the City - $1,762.00 
Estimated net cost to the City - $1,762.00 

3. Matthew Wiesel - Engineering & Planning - Building Division 
OBOA Training 
January 14 - 18,2013 
Woodbridge, Ontaria 
Estimated total cost to the City - $1,762.00 
Estimated net cost to the City - $1,762.00 

4. Carla Fairbrother - Social Services - Child Care Division 
Early Learning in Ontario 
November 27 - 28,201 2 
Sudbury, Ontario 
Estimated total cost to the City - $447.00 
Estimated net cost to the City - $447.00 



5. Melanie Borowicz-Sibenik - Legal Department 
MLDAO -Annual Meeting 
December 7,201 2 
Toronta, Ontario 
Estimated total cost lo  the City - $795.25 
Estimated net cost to the City - $795.25 

6. Stan Martynuck and Rick Pihlaja - Fire Services 
Specialized Rescue and Response 
February 4 - 8,201 3 
Gravenhurst, Ontario 
Estimated total cost to the City - $800.00 
Estimated net cost to the City - $800.00 

7. Brian Kozak, Chris Giflespie & Scott Smith - Fire Services 
Pre-Incident Planning 
January 14 - 18,2013 
Gravenhurst, Ontario 
Estimated total cost to the City - $1,200.00 
Estimated net cost to the City - $1,200.00 

8. Brian Kozak, Michael Pagnucco & Chris Gillespie - Fire Services 
Incident Management Theory & Size-up 
January 21 - 25,201 3 
Gravenhurst, Ontario 
Estimated total cost to the City - $1,200.00 
Estimated net cost to the City - $1,200.00 

9. Brian Kozak, Michael Pagnucco & Chris Gilfespie - Fire Services 
Advanced IMS Theory 
February 25 - March 1,2013 
Gravenhurst, Ontario 
Estimated total cost to the City - $1,200.00 
Estimated net cost to the City - $1,200.00 

19. Lori Ballstadt - Clerks Department 
Municipal Communications Conference 
November 26 - 28,2012 
Toranto, Ontario 
Estimated total cost to the City - $2,420.69 
Estimated net cost to the City - $2,420.69 

Yours truly, 

Joseph M. Fratesi 
Chief Administrative Officer 



Tim Gowans Finance Department 
Manager of Purchasing Purchasing Division 

Mayor Debbie Arnaroso and 
Members of City Council 

RE: RFP FOR ClVlC CENTRE SECURITY SERVICES (2012ADOlP1 

PURPOSE 
Attached hereto for your information and consideration is a report prepared on behalf of 
the Evaluation Committee concerning proposals received for the provision of Security 
Services at the Civic Centre, as required by the Building Services Division of the 
Engineering & Planning Department. 

BACKGROUND 
The Request for Proposal was publicly advertised and RFP documents forwarded to all 
firms on our bidders list. Proposals were required to be submitted for consideration no 
later than 4100 p.m. on October 19, 2012. 

ANALYSIS 
Proposals from Six (6) proponents were received prior to the closing date: 

Commissionaires, Ottawa, ON 
G4S Secure Solutions (Canada) Ltd., Sudbury, ON 
INKAS Security Services, Toronto, ON 
Neptune Security Services, Mississauga, ON 
North East Regional Security Services Inc., Sault Ste. Marie, ON 
Norpro Company, Sault Ste. Marie, ON 

The proposals received have been evaluated by a committee comprised of staff from 
the Engineering & Planning Department, Building Services Division - ENG, Finance 
Department, and Purchasing Division-Finance. 

The proponent scoring the highest in the evaluation process was the Commissionaires. 
The Commissionaires have had a long time role in providing Security Services at the 
Civic Centre. 

The Corporation of the City of Sault Ste. Marie 
P.0, Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 541 -7094 
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IMPACT 
Funding for this activity is provided within the Building Services Division's Security 
Account. 

STRATEGIC PLAN 
Civic Centre Security is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the Proposal submitted by the Commissionaires 
to provide Security Services at the Civic Centre be accepted. The contract will 
commence January 1, 2013 and continue for a period of two (2) years allowing for 
further one (1) year extensions by mutual agreement. 

This report is submitted for Council's approval. 

Respectfullx submitted, 

Manager of Purchasing 

Recommended f p ~ a ~ ~ r ~ v a l ,  

?i;,"/,","ib$r of Finance & Treasurer 



Tim Gowans Finance Department 
Manager of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: RFP FOR PARKING BY-LAW ENFORCEMENT - MUNICfPAt PARKING LOTS & 
METERS (2012AF01 P) 

PURPOSE 
Attached hereto for your information and consideration is a report prepared on behalf of 
the Evaluation Committee concerning proposais received for the provision of Parking 
By-Law Enforcement at the Municipal Parking Lots & Meters, as required by the Transit 
& Parking Division of the Public Works & Transportation Department. 

BACKGROUND 
The Request for Proposal was publicly advertised and RFP documents forwarded to all 
firms on our bidders list. Proposals were required to be submitted for consideration no 
later than 490 p.m. on October 19,2012. 

ANALYSIS 
Proposals from four (4) proponents were received prior to the closing date: 

Commissionaires, Ottawa, ON 
G4S Secure Solutions (Canada) Ltd., Sudbury, ON 
North East Regional Security Services Inc., Sault Ste. Marie, ON 
Norpro Company, Sault Ste. Marie, ON 

The proposals received have been evaluated by a committee comprised of staff from 
the Public Works & Transportation Department, Transit & Parking Oivision - PWT, and 
the Purchasing Division-Finance Department. 

The proponent scoring the highest in the evaluation process was the Commissionaires. 
The Commissionaires have had a long time role in providing Parking By-Law 
Enforcement at the City's Municipal Parking Lots & Meters. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5M1 

Telephone: (705) 759-5299 - Fax: (705) 541-7094 
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IMPACT 
Funding for this activity is provided within the Parking & Transit Division's Purchased 
Services Account. 

STRATEGIC PLAN 
Parking By-Law Enforcement is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the Proposal submitted by the Commissionaires 
to provide Parking By-Law Enforcement for the Municipal Parking Lots & Meters be 
accepted. The contract will commence January 1, 2013 and continue for a period of 
two (2) years allowing for further one (1) year extensions by mutual agreement. 

This report is submitted for Council's approval. 

Respectful& submitted, Recommended for approval, 

/ 
W. Freiburger 

Manager of Purchasing Commissioner of Finance & Treasurer 



Wifliam Freiburger, CMA Finance Department 
Commissioner of Finance 

and Treasurer 
Olauiiod$? Ccllladu 

CeEbaie . IOO! 
"19.22 - 2012" 

Mayor Debbie Amaroso and 
Members of City Council 

RE: THE CITY OF SAULT STE. MARIE CREDlT RATING 

PURPOSE 
The purpose of this report is to provide information on the City's credit rating. 

BACKGROUND 
Each year the City has a credit review by'the Standard and Poor's Rating Service. 

The credit rating for the City of Sault Ste. Marie has been upgraded today to "A+" 
(stable) from " A  (positive). 

The rating last changed September 7 ,  2011 when the City of Sault Ste. Marie was 
upgraded to "A" (positive) from " A  (stable). 

The City's rate increased one step on the rating scale. 

ANALYSIS 

The strengths of the City's finances Include a low debt burden and strong liquidity 
position and modest capital needs. 

The strengths are mitigated by slow population growth, low levels of household income 
and budgetary pressures from declining provincial grants. 

IMPACT 
Credit ratings have an impact on borrowing rates on the open band market. 

STRATEGIC PLAN 
NIA 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5349 - Fax: (705) 759-8447 
www.cityssm.on.ca - w.freiburger@cityssm.on.ca 
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RECOMMENDATfON 
That the report of the Commissioner of Finance and Treasurer concerning City of Sault 
Ste. Marie Credit Rating be received as information. 

Respectfully su)mitted, 

W. ~reibur~&r, CMA 
Commissioner of Finance and Treasurer 

attachment 
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Research Update: 

City of Sault Ste. Marie Rating Raised To 'A+' On 
Strong Liquidity And Modest Capital Needs; 
Outlook Stable 

We are raising our long-term issuer credit rating on the City of Sault 

Ste. Marie to * A + '  from 'At. 

We are also assigning our 'A+' senior unsecured debt rating to the city. 

* The upgrade reflects our view of Sault Ste. Marie's strong liquidity 
position and modest capital needs, which we believe will keep its debt 

burden very low relative to that o f  similarly rated international and 

domestic peers. 

The stable outlook reflects Standard & Poor's expectations that within 

the two-year outlook horizon, Sault Ste. Marie's tax-supported debt will 

not materially surpass 15% of its operating revenue, its liquidity 

position will remain strong, and budgetary performance will not erode 

such that operating balances fall below 5% of operating revenues or 

after-capital deficits exceed 10% of total revenues. 

On Nov. 5, 2012, Standard & Poor's Ratings Services raised its long-term 

issuer credit rating on the City of Sault Ste. Marie, in the Province of 

Ontario (AA-/Negative/A-l+), to 'A+' from 'A'. The outlook is stable. At the 

same time, Standard & Poor's assigned its 'A+' senior unsecured debt rating to 

the city. 

The upgrade reflects our view of Sault Ste. Marie's strong liquidity position 

and modest capital needs, which we believe will keep its debt burden very low 

relative to that of similarly rated international and domestic peers. 

The rating on Sault Ste. Marie reflects Standard & Poor's view of the city's 

very low debt burden, which is lower than many of its similarly rated 

international and domestic peers, and its strong liquidity position. We 

believe that the weakening of budgetary performance in the past three years 

and Sault Ste. Marie's slow population growth and low levels of household 

income, which constrain its economic prospects, mitigate these strengths 

somewhat. 

In our view, the city's credit profile continues to be supported by its very 



5 7 ,  ) 
Research Update: City of Saulr Ste. Marie Rating Raised To 'A+' On Strong Liquidity And Modest Caprtal Needs; 

Outlook Stable 

low debt burden. Total tax-supported debt at the end of 2011 was CS19.7 

million, equal to 11.0% of operating revenue (all figures Standard & 

Poor's-adjusted). This is down from 17.7% in 2005 and we do not believe that 

it will materially exceed 15% during the next two years as Sault Ste. Marie's 

capital plan requires only modest debt-financing. 

The city has maintained what we view as a strong liquidity position, similar 

to most Canadian municipalities, and has been a net creditor since 2006. Free 

cash and liquid assets of about C$43 million at year-end 2011 were sufficient 

to cover more than llx the estimated debt service for 2012. We believe that 

Sault Ste. Marie will maintain its solid liquidity and net creditor positions 

during our two-year outlook horizon. 

The city's budgetary performance has weakened in the past three years as 

declining provincial grants have pressured operating budgets and resulted in 

operating surpluses declining to about 10% of operating revenues in 2009-2011 

from more than 15% in previous years. This has also pushed after-capital 

balances into slight deficits in two of the past three years. We expect that 

this trend will continue during the next several years but that operating 

balances will remain above 5% of operating revenues and after-capital deficits 

could reach 5% of total revenues. 

In our opinion, Sault Ste. Marie's slow population growth and low household 

income levels constrain its economic growth prospects. The city's economy has 

been slowly diversifying away from mature steel and resource sectors but its 

unemployment rate remains above the provincial rate and was 8.9% in 2011, down 

from 10% in 2010. 

The stable outlook reflects Standard & Poor's expectations that within the 

two-year outlook horizon, Sault Ste. Marie's tax-supported debt will not 

materially surpass 15% of its operating revenue, its liquidity position will 

remain strong, and budgetary performance will not erode such that operating 

balances fall below 5% of operating revenues or after-capital deficits exceed 

10% of total revenues. We could revise the outlook to positive or raise the 

rating if there were a material improvement in budgetary performance, in 

particular a return to steady after-capital surpluses, and the economy showed 

measurable signs of robust growth. We could revise the outlook to negative or 

lower the rating if Sault Ste. Marie were to issue considerably more debt than 

expected, Liquidity were to erode meaningfully, or there was a significant 

decline in budgetary performance. 

Related Criteria Ar~d Research 

* Principles Of Credit Ratings, Feb. 16, 2011 
* Methodology For Rating International Local And Regional Governments, 
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Sept. 20, 2010 

Ratings List 

Sault Ste. Marie (City of) 

New Rating 

Senior unsecured debt A+ 

Rating Raised 

To From 

Issuer credit rating A+/Stable/-- A/Positive/-- 

Complete ratings information is available to subscribers of RatingsDirect on 

the Global Credit Portal at www.globalcreditportal.com. All ratings affected 

by this rating action can be found on Standard & Poor's public Web site at 

www.standardandpoors.com. Use the Ratings search box located in the left 

column. 
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Rachel Tyczinski 
Deputy City Clerk and Manager City Clerk's Department 

o f ~ ~ u a ~ i t y  Improvement - cckbr~te 1 OO! 
"191.2 * 2012" 

Mayor Debbie Amaroso and 
Members of City Council 

RE: COUNCIL-TO-COUNCIL COMMUNICATIONS - SOCIAL & OTHER MEDIA 

PURPOSE 
This report is in response to requests from members of Council with respect to the use of 
social and other electronic media to communicate with each other and the public, It has been 
prepared in consultation with the City Solicitor. 

BACKGROUND 
Modern communication methods such as blogs, Facebook, Twitter and even e-mail provide 
expanded opportunities to engage communities of interest, Several members of Council have 
indicated an interest in communicating with each other and with the public using these tools. 
A secure private chat area where all members of Council could post and view information has 
also been suggested. Most members of Council currently use e-mail to share information with 
each other, City staff and members of the public. 

ANALYSIS 
When a quorum of Council members meet and municipal business is discussed, whether in 
Council Chambers or otherwise (including the Internet) a Council meeting has taken place 
and that meeting is subject to the Municipal Act and the municipality's procedural by-law. A 
discussion taking place in a private chat room would likely constitute a Council meeting. 

Members of Council have a duty to come to a Council meeting without pre-deciding any 
issue. The democratic principle is that the member will come to a meeting with an open mind, 
hear all sides of an issue and only then come to a decision. 

When back and forth discussion takes place via e-mail, it is possible that an opinion is 
formed during the e-mail exchange that will influence a Council member's vote. In addition, 
electronic discussions may serve to conceal a Councillor's obligation to disclose a conflict of 
interest. Such discussions should instead take place publicly at a properly convened Council 
meeting. 

The use of social media by members of Council to move forward the business of the 
municipality would violate the fundamental principles of transparency and accountability. 
Nevertheless, these tools provide individual members of Council with options to engage their 
constituents. An individual member of Council may wish to establish hislher own website, 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5392 - Fax: (705) 759-2310 
www.cityssm.on.ca - r.tyczinski@cityssm.on.ca 
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Twitter feed or blog in order to share information with the public independent of the 
Corporation, and many politicians at all levels of government do so. 

IMPACT 
Not applicable. 

STRATEGIC PLAN 
Council-to-Council communications is stated as an activity under Strategic Direction 2: 
Delivering Excellent Services; Objective 2A - Communications in the Strategic Plan. 

RECOMMENDATION 
This report is provided for the information of Council. 

"That the report of the Deputy City Clerk concerning Council Communications - Social 
and Other Media be received as information." 

RgspectFully submitted, Recommended for approval, 

Malcolm White 
City Clerk 



NICHOLAS J. APOSTU 
COMMISSIONER COMMUNIN SERVICES 

COMMUNIN SERVICES DEPARTMENT 
Community Centres Division 

Municipal Day Nurseries Division 
Recreation & Culture Division 

November 19,2012 

Mayor Debbie Amaroso and 
Members of City Council 

GRAVITY PARK & DOG PARK UPDATE 

PURPOSE 
This report is in response to the Council resolution dated June 1 I, 2012: 

"Resolved that the report of the Commissioner of Community Senfices 
dated 2012 06 1 1 concerning Dog Park and Gravity Park projects be 
received and that the appropriate staff be directed to resume reporting to 
City Council on these projects. " 

BACKGROUND 
The June 1 I, 2012 report to Council is attached and provides detail on the projects up 
to the time of the report. 

Gravity Park - Recently a letter was received from the Gravity Park Committee 
(attached) which notes a change in status and scope of the project. The group no 
longer wishes to focus on a gravity park at any location. Their research has determined 
that a bicycle park would better serve the cycling community. This group hopes to be 
able to update Council by way of a presentation at the December 3, 2012 Council 
meeting. 

Dog Park - The Parks & Recreation Advisory Committee recently met with the dog park 
group regarding details of the project and funding. Various options regarding the scope 
of the project were discussed along with associated costs. The next steps involve 
writing to the Sinclair family to determine if they approve of the use of the land for a dog 
park. This is required under the terms of the donation of the land from the Sinclair 
family to the City. 

ANALYSIS 
Gravity Park - If Council approves the change in scope and status of the project then 
staff will advise the residents in the vicinity of Finn Hill on the change. 

Dog Park - If the Sinclair family approves the use of land for the dog park then an Open 
House will be held for the residents in the area as well as the general public, all of 
which will be reported back to Council. 
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IMPACT 
Information on the cost of both projects is in the attached June 11, 2012 report to 
Council. It has been discussed by Council to fund the projects from the Sub-Dividers 
Reserve Account; however a formal resolution earmarking the funds has not been 
passed. 

STRATEGIC PLAN 
Master Strategy Plan- Parks, Recreation and Culture is identified as an activity under 
Strategic Direction 3: Enhancing Quality of Life; Objective 3B - Planning for the Future in 
the Corporate Strategic Plan. 

RECOMMENDATION 
That the report of the Commissioner of Community Services concerning the Gravity 
Park and Dog Park be received as information. 

Respectfully submitted, 

Nicholas J. Apostle 
Commissioner Community Services 

attachments 



COMMUNlTY SERVICFS DEPARTMENT 
ComrnuniQ Centres Division 

Municipal Day Nurseries Division 
Recreation & Culture Division 

June 1 I, 2012 

Mayor Debbie Amaroso and 
Members of City Council 

DUG PARK AND GRAVITY PARK PROJECTS 

PURPOSE 
The purpose of this report is to update Council on the Dog Park and the Gravity Park and to 
determine if Council wishes the Parks and Recreation Advisory Committee (PRAC) and staff to 
resume working on these projects. 

BACKGROUND 
May 9, 201 1 - Council resalution requested the P W C  to provide Council potential funding 
requirements for the City portion of both the Dog Park and Gravity Park. 

June 20,201 1 - An Open House was held at the John Rhodes Community Centre for neighbours 
in the vicinity of the proposed Gravity Park. There was much opposiiion to the proposed 
development from the citizens in and around the Village Court area. 

e June 27, 2011 - Council resotlrtion (attached) put on-hold the final approval of any new non- 
traditional uses of public lands until a report setting out the specific time frames as well as costs 
for various Master Plans, including the Parks Master Plan, is completed. 

November 7, 2011 - A report to Council outlined the associated costs and timeframes for the 
various Master Plans as provided by Montieth Brown Planning Consultants. The subsequent 
Council resolution referred the matter to the appropriate staff and the PRAC for consultation with 
other municipalities of similar sire and to report back to Co~~ncil. 

November 21, 201 1 - A report to Council (attached) from PWC, provided an update on the 
status of the Dog Park and Gravity Park projects, 

* February 21, 20'12 - Council did not approve the proposed Grotto development at Believue Park. 

ANALYSIS 
These two projects were put on hold as a result of the June 27, 201 1 Council resolution that directed 
all new non-traditional uses of public lands be deferred until the review of the Parks Master Plans 
was concluded. Since June 27, 201 1 Council has provided direction, by way of resolution, on haw 
to proceed with the Master Plans; however, there has been no formal approval to continue working 
on The Dog Park and Gravity Park. 

It is staffs recommendation that work on the Dog Park project: resume for two reasons. First, the 
project was well into the development phase prior to the June 27, 201 I Council resolution that put it 
on hold. Second, the proposed location is not in an existing park; h~wever it is on land that is zoned 
Parks and Recreation. 

With regards to the Gravity Park, it also was into the development stage prior to the June 27, 2011 
Council resolution. Staff recommends resuming this project and would, in the near future, bring 
forward to Council, the results of the Open House that was conducted. 
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PRAC discussed this matter at their May meeting and they support resuming work on both projects. 

mere has been a new development in the Dog Park project. Recently it was learned that Regina, 
Saskatchewan is using their outdoor rinks as dog parks during the off season. Staff believes this 
idea has merit and should be explored in conjunction with the larger Dog Park identified on the 
Strathclair Park property next to the Humane Society. 

IMPACT 
The Dog Park is estimated to cost $69,000 which includes landscaping the site to make it safe for 
public use, developing a gravel parking area, providing an access path to the enclosure from the 
parking area, supplying non-potable water to the site for dogs only and installing a six-foot chain link 
fence amund the perimeter with a separate fence inside to separate small dogs from large dogs. 
Annual ongoing maintenance is estimated by the Public: Works and Transportation - Parks Division - 
to be $8,500. 

The capital construction cost for the Gravity Park is estimated at $45,000 which includes 
professional fees. Annually, $10,000 would be required for maintenance and insurance costs. The 
City's insurer has stated that an insurance premium would be associated with the implementation of 
a Gravity Park - $1,400 annuaily. 

It is anticipated that the Sub-Dividers Reserve Fund will be used to either fund, to some extent, the 
Dog Park andfar the Gravity Park. The lighting for slopitch fields at Strathclair Park project is also 
seeking funding avenues. In addition, staff have been approached from user groups on Iwo other 
projects - artificial turf for Rocky DiPietro Field and Phase 2 of the Skatepark. 

The City is insured for $15 million per occurrence. Although this sounds like a large amount of 
coverage, it can easily be spent, for example, if a few people get injured in one event, in which wse 
the City would be responsible to cover the shortfall. The City's deductible for an insurance claim is 
$50,000. It is important to note this because there is a greater risk of an injury at a Gravity Park due 
to the nature of the activities taking place. The Legal Department has stated to City Council that 
their budgeted allowance for claims has been over-budget due to the increase in the deductibles that 
are paid out. 

STRATEGIC PLAN 
The Leash Free Dog Park is specifically mentioned in the Corporate Strategic Plan - Directive 3 - 
Enhancing Quality of Life; Objective 35 - PIanning for the Future. The Gravity Park, however, is not 
mentioned in the Plan but is encompassed in the general wording of,Objective 3B which states 
"Other municipal parks and recreation properEiesifacilitiies". 

RECOMMENDATION 
That the report of June 11,2012 concerning Dog Park and Gravity Park projects be received and the 
recommendation that the appropriate staff and the Parks 81 Recreation Advisory Committee resume 
reporting on these projects, be approved. 

Nicholas J. Apostle 
Commissioner Community Sewices 

w=-a=nl~p*D%'"w~ 

attachments 



November 5,2012 

MEMO TO: Nick Apostle, Commissioner Community Services 

SUBJECT: Gravity ParklCommunity Bicycle Park Committee Update 

The Parks and Recreation Advisory Committee's, Gravity Park Subcommittee continues 
to pursue opportunities for barrier free access to community outdoor biking facilities that 
are challenging and interactive. Our committee has been working diligently on this 
initiative which began with the location at Finn Hill and the Gravity Park concept. Much 
review and consultation has occurred regarding this the project and several obstacles 
were clearly identified. 

Our committee took into consideration those obstacles as well as current bicycle trends 
and determined that the scope of the Gravity Park to service our biking community was 
far too narrow and that we should consider a more global bicycle park concept. After 
consultation with other communities and a presentation from International Mountain 
Bike Association we quickly realized that our original Gravity Park concept was far too 
narrow. With this in mind our committee has continued to meet focusing on community 
bicycle parks and has therefore renamed our cornmittee: Community Bicycle Parks 
Committee. 

Your assistance in updating City Council regarding our progress to date would be 
appreciated. Confirmation from City Council that the original funds allocated for this 
project will be available to us in 2013 would be appreciated. The Community Bicycle 
Park Committee is targeting a December 3, 2012 presentation to City Council. 

Thank you for your support and assistance. 

Deane Greenwood, Chairman 
Community Bicycle Parks Committee 



Jerry Dolcetti, RPP 
Commissioner 

Engineering & Planning 
Don Elliott, P. Eng. C-7flrofio % Coiani-jo Department 

Director of Engineering Services ~ c b b d t e  loo! 
"1922 - 2012" 

2012 11 19 
Our File: 9.5.9 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONNECTING LINKS - 2012-2017 5-YEAR PLAN AND REQUEST FOR 2013 MTO 
ALLOCATION 

PURPOSE 
The purpose of this report is to advise Council of the 2013-2017 5-year plan for capital 
construction on provincial connecting links, to review the progress of the 2012 program and to 
provide details of the 2013 allocation requested of the Ministry of Transportation (MTO). 

BACKGROUND 
In the fall of each year, the Engineering Department submits a request to the MTO for the 
following year's connecting link allocation. Under the connecting link program, MTO funds 
75% of capital improvements to designated connecting links, recognizing that a large 
percentage of traffic is provincial traffic travelling through the City. Unfortunately, the MTO 
does not fund maintenance, leaving those costs 100% to the City. The attached table shows 
our recommended five-year connecting link schedule for 2013 through 2017 which will be 
submitted to MTO. 

The 2012 connecting Link project was the first phase of the widening of Second Line from Old 
Garden River Road to Black Road. The first phase takes the widening to a point east of the 
new intersection with Pine Street, including the entrance at Pine to the new separate high 
school. Council will recall that a full 75% connecting link allocation was not provided for this 
project, but the Province did approve that the under run of $700,000 from the 201 1 Root River 
bridge rehabilitation be allocated to it. The remaining cost was covered under the 201 1-2012 
capital budget. 

ANALYSIS 

201 3 Program 

Second Line Resurfacing, Great Northern Road to Old Garden River Road 
The 2013 program includes $480,000 to resurface this block. The MTO share is estimated at 
$288,750 and the City share is $191,250 which includes $95,000 in un-sharable cost for a 
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new sidewalk on the south side of Second tine. This section of road has been placed on the 
last several connecting link requests, and has not been approved to date. 

Great Northern Road - Second Line to Third Line 
It is the City's intention to request that the MTO allocation for 2013 be provided for the 
resurfacing of Great Northern Road between Second and Third Lines. The work will involve 
an asphalt recycling technique. The City's estimated share is $795,000 which includes an un- 
sharable sidewalk on the west side of the road. MTO's share of this resurfacing is 
$1,080,000. 

The 2013 total connecting rink grant request is therefore $1,368,750, and the City's cost totals 
$986,250. 

2014 and 2015 Programs 
The 2014 and 2015 programs will complete the widening of Second Line from Pine Street 
easterly to Black Road. Estimates are preliminary. There is uncertainty about the form of a 
pedestrian crossing on Second Line from the south side to Strathclair Park. If a Hub Trail 
spoke is extended to Second Line from the south, there is a requirement to ensure 
pedestrians can cross safely, either under or over Second Line, or at a signalized 
intersection. It will depend on final entrance configuration for Strathclair, and the MTO's 
ultimate treatment of the intersection of Black Road and Second Line, if and when Highway 
17 (new) connects there. 

There is a requirement to extend the sanitary sewer from the limit of the 2012 phase at Pine 
down to the trunk main at the bottom of the hill. Development of anything on the Pine Street 
extension requires it. That extension is planned to coincide with the second phase of the 
widening in 2014. 

2016 Program 
The 2016 program is assumed to be the resurfacing of Black Road from Trunk Road to 
McNabb. 

2017 Program 
The 2017 program is assumed to be the resurfacing of Second Line from North Street to 
Carmen's Way. 

Needs beyond 201 7 
There will likely be a need to widen Black Road in the future, especially if the connection of 
Highway 17 (new) to Second Line continues to be delayed. The Black Road project will 
require a class Environmental Assessment. All other connecting link sections are listed on 
the attached spreadsheet, in no particular order of priority. 

IMPACT 
Allowances for the City's share of connecting link projects are included in our approved 5 year 
capital works plan. The City's 25% share of costs and the cost of unshared items comes from 
the capital works budget. The new sanitary sewer on Second Line will be funded through the 
sanitary sewer surcharge. 
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Given the absence of an allocatian in 2012, the Engineering Division is concerned about the 
Conneding Link funding for 2013. We will maintain close contact with MTO regarding this 
matter. 

STRATEGIC PLAN 
This is linked to Objective 1B, Transportation Network Improvements under the Developing 
Solid Infrastructure strategic direction. 

RECOMMENDATION 
It is recommended that Council accept the 2013-2017 Connecting Link forecast and the 2013 
allocation request as information. 

~ e s ~ ~ d # f f u l l ~  i .* submitted, 

Dqh J. Elliott, P. Eng. 
Dipector of Engineering Services 

* 

RecornmeNed for approval, 

.,- 

/ / L. ,.- 
Jerry b o l & e t t i , ! ~ ~ ~  
~ommiss'ioner 
Engineering & Planning Department 

DJE/bb 
Attach. 





Jerry Dolcetti, RPP 
Commissioner 

Engineering & Planning 
Department 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Development Charges Background Study - Agreement 

PURPOSE 
The purpose of this report is to recommend that Council authorize an engineering 
agreement with Watson & Associates Economists Ltd for the completion of a 
Development Charges Background Study. 

BACKGRQUND 
On April 4, 2011, Council gave approval to proceed with a Request for Proposal to 
complete a development charges background study. At the 2012 10 22 meeting, 
Council authorized that the firm of Watson & Associates Economists Ltd. be awarded 
the contract ta complete the study for the City of Sault Ste. Marie. 

ANALYSIS 
It is routine procedure to seek Cauncil's approval to authorize agreements for consulting 
services. 

IMPACT 
The cost of the study is $29,360 plus HST and will be funded from the 2011-12 capital 
works budget. 

STRATEGIC PLAN 
Establishing a process for the implementation of development charges under the 
Development Charges Act is within the corporate values of fiscal responsibility. 

RECOMMENDATION 
It is recommended that Council authorize entering into an agreement with Watson & 
Associates Economists Ltd. for the comptetion of the Development Charges 
Background Study. Funding will come from the 201 1-2012 capital works budget. 
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Bylaw 2012-210 authorizing the execution of the agreement can be found elsewhere on 
this evening's agenda. 

Respectfully subrpitted, 

Jerry ~ d ~ c e & ,  RPP 
Commissioner 
Engineering & Planning Department 



Jerry Dolcetti, RPP 
Commissioner 

Catherine Taddo, P. Eng. Oncc>nc>.'p, c~?nadcs 

Land Develaprnent Ct 
Environmental Engineer cekb~& 100' 

"1.912 - 2012" 

Engineering & Planning 
Department 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 2008-1 5E 
SCADA AUTOMATlON AND IMPLEMENTATION 
CONTRACT AMENDMENT 

PURPOSE 
The purpose of this report is to advise council of the status of the SCADA automation and 
implementation project, and to recommend an amended contract with S&T Electrical to 
complete work which will remain within the approved CQMRIF funding agreement value. 

BACKGROUND 
This SCADA project was approved through the COMRIF Intake I funding program. The 
budget for this project as outlined in our COMRIF agreement is $3,680,000. The CQMRIF 
funding amount is $2,453,334. A value of approximately $3,355,000 has been spent to date, 
with approximately $325,000 remaining. Therefore, the City is currently well within budget. 

At the meeting of January 9, 2006, Council approved that the City enter into an agreement for 
engineering services with EarthTech, now AECOM, to develop and implement the Wide Area 
Network (WAN) SCADA System. During the progress of the work, the facility operators, City 
staff, and project consultants identified process improvement ideas that will further enhance 
system monitoring and operating efficiencies, reduce operating costs and improve flow 
management and mitigate system overflows and bypasses. An extension to the existing 
COMRIF Agreement was requested and granted up to March 31, 2013, in order to utilize the 
remaining funding in the original budget. At the December 5, 201 1 meeting, Council 
approved a revised engineering fee from $1,392,528 to $1,632,000 (excluding HST) to 
complete these process improvement ideas. 

ANALYSIS 
The approved engineering work has now been completed to the extent that the City can 
proceed with revision to the existing S&T Contract. The existing contract with the S&T Group 
is in the amount $1,889,660 (excluding HST). Of this value approximately $61,139.16 
remains unspent. A revised contract value of $2,003,621 (excluding HST) is recommended 
to complete the additional work, which remains within the current approved budget. 

The Corporation of the City of Sault Ste. Marie 
P.Q. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5NI 

Telephone: (705) 759-5380- Fax: (705) 541-7185 
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The proposed work will result in significant improvement in overall plant operations and 
efficiency by improving the management of plant by-passes, reducing energy costs, 
increasing equipment operating lift; cycles, controlling chemical usage, enhancing system 
monitoring and reducing equipment downtime. The improvements will also lead to improved 
system response to critical alarm conditions especially during overflow events, ease of trouble 
shooting throughout the system, and reduced maintenance costs. 

IMPACT 
The COMRlF Agreement has been extended to March 2013. Therefore, the impact to the 
budget is the revised contract price of' $2,003,621 (excluding HST), of which two-thirds 
funding is obtained through COMRIF. This results in an increase of $113,961 (excluding 
HST) to the existing Cantract. The remaining value of $61,139.16 in the existing Contract will 
also be utilized to complete the work. The total value of work is $175,100.16 (excluding 
HST). This is within the approved 2012 sewer surcharge budget. 

STRATEGIC PLAN 
Implementation of the SCADA system to monitor operations of waste water facilities is linked 
to Objective IA,  Environmental Leadership under the Developing Solid Infrastructure strategic 
direction. 

RECOMMENDATION 
It is recommended that the report of the Land Development and Environmental Engineer 
dated 201 2 1 1 19 concerning Contract 2008-1 5E - SCADA Automation and Implementation - 
be received and the recommendation be approved, that the S&T Group contract be increased 
by $113,961 to $2,003,621 (excluding HST). It is also recommended that Council authorize 
the Land Development and Environmental Engineer, or approved designate, to sign the 
contract change orders that will be required for the above noted work. 

Respectfully submitted, Recommended for approval, 

Catherine Taddo, P. Eng. 
Land Development and 
Environmental Engineer 

~erq/'r)olcetti, RPP 
Commissioner 
Engineering & Planning Department 

F ;ENGINEERING DATA\COUNCIL~TsddoUDf2\8-05-10 - Carnal - SCAQA - 2012 51 1% d o u  



Jeny D. Dolcetti, RPP 
Commissioner 

Donald B. McCannell, MCIP, RPP 
Planning Director 

ENGINEERING 8 PLANNING DEPARTMEW 

Plannlng Division 

Tel: (705) 759-5368 
Fax: (705) 541-7165 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Hub Trail and Cycling Master Plan 'Wext Steps" 

PURPOSE 
The purpose of this report is to address an outstanding resolution, dated November 9, 2009, 
outlining a strategy to complete the remaining sections of the Hub Trail and to explore initial 
implementation of the City's Cycling Master Plan. The reason for the delay since the 
resolution was due to staff administering three other Hub Trail construction projects as well 
as implementing a signage program for the trail system. 

BACKGROUND 
Most of the Hub Trail route has now been completed. These sections were constructed 
either as stand-alone projects or as part of a capital works road reconstruction project. 
There are some sections of the Hub Trail route that are recommended for improvement 
based cm traffic volumes or proposed developments. These areas include: Carmen's Way 
from John Street to the Fort Creek Conservation Area; Carmen's Way to the western end of 
the waterfront walkway, and Northern Avenue from Pine Street to Willow. These sections 
will require further analysis as there are significant design issues associated with these 
areas. The Queen Street section of the route, which calls for dedicated cycling lanes, is 
currently being reviewed as part of the Queen Street Environmental Assessment. 

In addition to these Hub Trail sections, there is strong community support: to continue 
implementing the Cycling Master Plan. The Cycling Master Plan (CMP) was approved by 
Council in August 2007. The CMP builds on the Hub Trail system by proposing a number of 
cycling routes, or spokes, throughout the community, in order to reach key points of 
interest, employment or recreation by bike. 

The CMP identifies 38 routes throughout the community. In an effort to determine which 
routes should be prioritized, City staff hosted a public open house in March of 2010. At this 
meeting, a number of priority routes were identified, as well as other infrastructure 
improvements required to make cycling in the community more accessible. 

The Corporation of the City of Sault Ste. Marie 
P.0, Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5Nl 
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The recommendations outlined in this report have been endorsed by the Sault Trails 
Adv~cacy Committee. As well, the Parks and Recreation Advisory Committee has been 
apprised on staffs recommendations and are supportive of these initiatives. As part of this 
process, an additional open house will be done once recommended design solutions are 
prepared. 

The following is a discussion of the recommended Hub Trail and CMP improvements and 
the actions required to proceed with their implementation. 

ANALYSIS 

North cycling route along Old Garden River Road from Terrance Avenue, 
continuing along bndslide Road to Hiawatha Highlands and Sixth Lins 

Recommended infrastructure 
This priority route identified in the City's CMP would connect Hub Trail users to the 
Hiawatha Highlands. Currently, Old Garden River RoadJLandslide road contains paved 
shoulders of varied width all the way to Fifth tine. This route would also provide a north- 
south corridor for Trans-Canada cyclists, allowing cyclists to avoid Great Northern Road. 

Actions Required: Review current shoulders to determine if appropriate for cycling lanes, 
or if shoulder widening is required. Upgrades to Landslide Road, north of Fifth Line, and 
to Sixth Line, from Landslide Road to Great Northern Road. 



West Cyctinq route From Great Northern Road to West End Community centre; 
~ o u l a i s ~ v e n u e  to Second ;Line west of Goulais Avenue. 

Recommended infrastructure 
The CMP calls for a West route that can provide cyclists an alternative to using Second 
Line. Utilizing a series of local roads, a portion of City lands at the Public Works Centre 
and the Fort Creek Conservation Authority lands, a west link can be created using a 
combination of signage and off-road multi-use paths. Improvements along Goulais 
Avenue and Second tine are also recommended to provide a cycling route to the western 
limits of the City. 

Acfions Required: Review design requirements for implementing a West cycling route. 

Strathclair 
Hub Trail 
Strathclair 

"Spokes" connecting Finn Hill 
and Millcreek Subdivision to 

Sports Complex 

C &,A- -,,,,.,, .,.. , ,,,-..- - _;. -..,-;=.-, - .- .c-.-- --A 

Recommended infrastructure 
The CMP identifies Strathclair Sports Complex as a spoke destination. A number of 
options should be .explored including a connection from the Finn Hill section of the Hub 
Trail and a second spoke connecting the Millcreek subdivision. An Environmental 
Assessment (EA) has been completed for the reconstruction of Second Line from Pine 
Street to Black Road. The EA states that a trail link be incorporated into the final design 
of the road reconstruction. In addition, the EA has also recommended the installation of a 
sidewalk trail on the north side of Second Line from the future St. Mary's College high 
school to Strathclair. Options for trail users and pedestrians to cross Second Line West 
will need to be explored. This may include a bridge, tunnel, or signalized crossing (traffic 
lights). This is required prior to the design and reconstruction of the Second Line East hill. 

Actions Required: Design spoke routes connecting Strathclair Sports complex to the Finn 
Hill section of the Hub Trail and Millcreek subdivision, including the required crossing of 
Second Line. 

3 



Cycling lanes along Northern Avenue fr 
Pine Straet to Willow Avenue 

Recommended lnfrastructure 
Currently, Northern Avenue is a four-lane road, with two lanes of traffic for each direction. 
Given the construction of the Pine Street extension, there is a possibility to reduce the 
number of lanes from four to three, with a dedicated centre turn lane and cycling lanes in 
either direction. This will facilitate cycling travel to Sault College and provide a better 
connection between the Finn Hill and Old Garden River Road sections of the Hub Trail. 
The intersection signals at Willow Avenue and Northern Avenue also needs to be 
reviewed as there are no signals to accommodate southbound cyclists. 

Actions Required: Examine the possible'conversion of Northern Avenue to three lanes, 
with dedicated centre turn and cycling lanes. Review intersection improvements to 
facilitate southbound cyclists at the Willow and Northern Avenue intersection. 

: 
' .'-s 

Carmen's Way from John Street to the i .: ,,$&+ 

newly constructed section of the Hub Trail ! 
li at the Fort Creek Conservation Area 
ji 
il 
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Recommended lnfrastructure 
Currently, the Hub Trail terminates at John Street and Carmen's Way and picks up again 
at the south end of the Foil Creek Conservation Authority property. Along this section, 
there is only a sidewalk on the east side of Carmen's Way from John Street to the Second 
tine Intersection and there are no infrastructure provisions for cyclists. In addition, given 
the eastbound turning lane at the Carmen's Way and Second Line intersection, 
improvements need to be explored to facilitate safe pedestrian and cycling travel in this 
area. 

Actions Required: Review possible solutions to facilitate a connection between the two 
Hub Trail facilities using a combination of on andlor off-road facilities for cyclists and other 
trail users. 



Re-route Hub Trail - International Bridge 
Plaza area: From Albert Street West to the 
western end of the Downtown waterfront 

Recommended Infrastructure 
The current proposal to  address the area between the waterfront trail to Carmen's Way 
was to utilize existing sidewalks and bike lanes along Huron Street and Queen Street. 
Given the proposed redevelopment of the International Bridge Plaza, there have been 
discussions about re-routing the proposed route, utilizing an off-road, multi-use path along 
the south side of Albert Street and the east side of Huron Street to the Ontario Trave! 
Information Centre, This section of Albert Street has a wide boulevard to accommodate 
the trail. To accommodate the trail on Albert Street east of Hudson Street, the existing 
boulevard would need to be widened. It should be noted that Huron Street is scheduled to 
be reconstructed in 201 5. 

Actions Required: Maintain discussions with the Federal Bridge Corporation Ltd. 
regarding the redevelopment of the International Bridge Plaza and the incorporation of a 
new Hub Trail as part of the overall planning and design. lnitiate design of Hub Trail, 
along Albert Street, west of Hudson Street; Initiate assessment and design of 
accommodating a multi-use path on the east side of Huron from Albert Street to the 
Ontario Travel Information Centre, and beyond to .- the existing _l_.=. = _ .  waterfront i.~ii.~.-.ii..~=i-=-.7~l~..=r-.d::~.-.7.,Tr-. trail system:..,....-._,__; , 

East Cycling Route along Queen Street 
East from Gravelle Street to Fournier Road 



Recommended Infrastructure 
Under the current capital works plan, the City is currently reviewing the implementation of 
cycling lanes from Pim Street to Gravelle Street as part of the Queen Street 
reconstruction project. The CMP also designates the remainder of Queen Street, east to 
Fournier Road as a cycling route. The CMP recommends signage and pavement 
markings (e.g. bike lanes, diamonds) from Gravette to Barber Street. From Barber to 
Fournier Road, only signage is proposed utilizing existing paved shoulders. 

Actions Required: Review design for implementing Queen Street East cycling route. 
Assess existing shoulders to determine if additional shoulder widening's are required east 
of Dacey Road. 

IMPACT 
Staff would like to proceed with engineering design, property requirements review, and cost 
estimating, in the event that additional infrastructure funding becomes available from senior 
levels of government. Any new infrastructure funding would likely be on a "shovel-ready" 
basis. 

SUMMARY 
In November, 2009, City Council requested comments from staff on the completion of the 
Hub Trail and the implementation of the Cycling Master Plan. The priorities identified in 
this report will facilitate improvements to the Hub Trail network and begin the establishment 
of "spoke" routes, allowing other areas of the community to be more accessible by bike. 

To begin implementation, it is recommended that engineering and design services 
commence on three of the seven priorities outlined. These include: the north cycling route 
to the Hiawatha Highlands and to Sixth Line; the west cycling route from the Public Works 
Centre to West End Community Centre and Second Line; and the spoke connections to 
Strathclair. 

The Strathclair connection is recommended because the area serves as a major 
recreational facility that is physically isolated for cyclists, and there is a present oppoftunity 
given the upcoming reconstruction of this section of Second Line. The north and west 
routes are also recommended at this time because of the connection to recreational 
opportunities and facilities. As well, these two links complement a recently completed 
cycling study, coordinated by the EDC, which proposes cycling routes between Sault Ste. 
Marie and Sudbury. The north and west links would serve as connections through the City 
for Trans-Canada cyclists. 

It is recommended that the engineering and design services be performed by Kresin 
Engineering, in partnership with MMM Group. Both MMM Group and Kresin Engineering 
have been extensively involved with the planning, design and construction of the Hub Trail. 
The cost estimate to perform the necessary engineering and design services for these three 
sections is approximately $50,000. 

The purpose of this current request is to be in a "shovel-ready" position, should future 
infrastructure funding be made available by senior levels of government. 

It should be noted that Council had pre\riously approved an annual budget allocation of 
$100,000 for trail development. Since last year, all of this funding was transferred on a 
permanent basis to Public Works for Hub Trail maintenance, security and land leasing 
costs. Council has allocated additional funding for Hub Trail and cycling infrastructure 



development through other capital works projects, such as the Queen Street reconstruction 
and the proposed Bay Street reconstruction. However, there is no allocated funding to pro- 
actively move forward on addressing the remaining Hub Trail areas, or any cycling routes 
that do not form part of a capital works project. 

STRATEGIC PLAN 
Addressing the Hub Trail "gaps" and the implementation of the Cycling Master Plan are 
identified under Strategic Direction 3: Enhancing Quality of Life. 

RECOMMENDATION 
That City Council accepts this report as information and that funding be considered as part 
of the 2013 supplemental budget deliberations. 

Respectfully submitted, Recommended for approval, 

Stephen Turco, MCIP, RPP 
Planner 

Donald B. McConnell, MCIP, RPP 
Planning Director 

Recommended for approval, 

Jerry Dolcetti, RPP 
Commissioner Engineering & Planning 

G:\PLANDMData\APPL\REWRT\Hub Trail Completion Strategies Report - 2013.doc 



;ITY COUNCIL RESOLUI )N 

Date: November 9, 2009 

MOVED BY Councillor J. Caicco 
SECONDED BY Councillor 8. Hayes 

fi es.f- 
Whereas the Hub Trail is expected to be 85% completed by the end of #b=eww& 
year; and 
Whereas the initiative has been extremely well received by the community and the 
project has been recognized as very successful; and 
Whereas a second phase of the Hub Trail should be investigated as a natural 
extension of the initiative. This would involve trails connecting parks, attractions or 
points of interest to the Trail. These connectors are commonly known as "spokes" in 
the Trail; and 
Whereas any extension or addition to the Trail will require extensive time to consult the 
community, neighbourhoods, PRAC, STAC and other community groups; 
Therefore be it resolved that the appropriate staff report back to Council on the 
feasibility and process of adding to the Hub Trail and the process outlined to do so. 

DEFEATED AMENDED DEFERRED 
n REFERRED OFFICIALLY READ NOT D€ALT WITH 

@ C.A.O. Comm. Community Services Mayor 

City Solicitor Camm. P.W, & Transportation Dir. Libraries 

@ Comm Finance/Trearurer d c t y  Clerk C] E.D.C. 

d Comrn. Eng. & Planning Fire Chief Cons. Authority 

Camm. Human Resources Police Chief CR; ~ C O  

P l r n n ; n j  
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"1912 -. 2082" 

File No. P4 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONFLICT OF INTEREST ALLEGATION - PUC DONATION TO 
ALGOMA UNIVERSITY 

PURPOSE 

"Letters from citizens T0m Brason and Helen and Marcel Girard to Mayor 
Amaroso were received by Council. 

Moved by: Council 5. Watkins 
Seconded by: Councillor R. Niro 
Resolved that letters from citizens Tom Brason and Helen and Marcel 
Girard be referred to the Legal Department for review and report back to 
Counci! at a future meeting. CARRIED" 

The purpose of this report is to respond to the above resolution. 

BACKGROUND 

The City received two letters concerning PUC donations. The first is from Tom 
Brason dated September 4, 2012 and the second is from Helen and Marcel 
Girard dated September 6, 2012. The letters are attached for your reference. 
Both letters allege that a PUC donation to Algoma University was improper and 
constitutes a conflict of interest. Specifically, the allegation is that Brian Curran, 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON PBA 5NI 

Telephone: (705) 759-5400 - Fax: (705) 759-5405 
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the President and CEO of PUC Inc. may have been in a conflict of interest 
situation because he was the Chair of the Algoma University Essential Elements 
campaign. This campaign was responsible for fundraising for Algoma University. 
It is alleged that Mr. Curran utilized his position at PUC to generate funds for the 
University. The letters request a public inquiry into the PUC donation. 

ANALYSIS 

In 1998 the Electricity Act required municipalities to convert existing electricity 
utilities into corporations. In 2000 City Council passed By-law 2000-183 which 
effectively restructured the PUC Commission. The then existing PUC 
Commission transformed and incorporated into PUC Inc. PUC Inc, became a 
non-offering corporation with one shareholder. The sole shareholder is the City 
of Sault Ste. Marie. PUC Distribution Inc. was also created at that time. PUC 
Inc. holds 100% of the shares of PUC Distribution Inc. PUC Inc. is governed by 
the Ontario Business Corporations Act and the Shareholder Agreement that 
exists between the City and PUC Inc. The Municipal Conflict of Interest Act 
applies to 1 0 ~ 1  boards. With the restructuring of PUC into a corporation the 
Municipal Conflict of Interest Act no longer applies to PUC Inc. PUC Inc, is not a 
local board and not subject to the provisions of that Act. However, the Ontario 
Business Corporations Act imposes strict duties on the officers and directors of 
Ontario corporations. In essence, an officer's or director's duty is to manage the 
corporation. Additionally, the officer or director has a common law fiduciary duty 
to the corporation. That is to say, the officer or director must act with loyalty and 
in good faith towards the corporation. Specifically with regard to conflict of 
interest, the Ontario Business Corporations Act requires officers and directors to 
disclose interests which they may have in material contracts or transactions 
relating to the Corporation. The material contract or transaction must be fair and 
in the best interest of the corporation. 

Additionally, the existing Shareholder's Agreement lists a number of matters that 
require City Council's approval prior to the PUC acting. None of the Articles in 
the Shareholder's Agreement address a donation such as the one in question. 

Accordingly, only the Ontario Business Corporations Act regulates the allegation 
at hand. The Act requires the disclosure of "material interests" by officers or 
directors, however, the Act does not define the term material interests. Case law 
assists in the definition and indicates that a material interest includes a personal 
relationship with the person who is a party to a material contract. In this case, 
there would be difficulty proving a personal relationship and a material contract. 
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Moreover, Mr. Curran disclosed his position with Algoma University to the Board 
of Directors. His obligation under the Ontario Business Corporations Act was 
met. The donation to Algoma University is fair and consistent with the PUC 
corporation. Moreaver, there is no authority far the municipality to conduct an 
investigation into the same. 

ATTACHMENT 

I have attached a copy of the letter from Tom Brason and a copy of the letter 
from Helen and Marcel Girard. 

IMPACT 

N/A 

STRATEGIC PLAN 

NIA 

RECOMMENDATION 

This report is provided for the information of Council. 

Respectfully submitted, 

Nuala Kenny 
City Solicitor 

N Wdsl 
attachment 

da LEGAL\STAFF\CDUNCIL REPQRTSQOIZ\PUC GENERAL NOV 19 12.DOC 



'i Sept 04,2012 
i 

. , Debbie Amaroso, Mayor 
The Corporation of the City of Sault Ste. Marie 

99 Foster Drive, P.O. Box 580 

Sault Ste. Marie, ON P6A 5N1 

Re: PUC donations 
Dear Mayor Amarosa, 

Last December there was a public outcry regarding the Sault Ste Marie PUC donating $100,000 to 

Algoma University, manies collected from Sault home owners under the pretext of dues required for 

PUC services. 

Not only were customers paying their PUC bills on the basis 'all monies' cotlected were earmarked for 

services rendered but we've also the distinct possibility of a gross conflict of interest as the President 

and CEO of 'PUC Distribution Inc.' was also on the receiving end as well, being chair of Algoma 

University's Essential Elements Campaign responsible for fundraising. City Council has talten the 

extraordinary posittan of ignoring the call for a public inquiry even though one should be a requirement 

under these circumstances. 

Mayor Ford of Toronto has landed himself in hot water by using a staff member's time and his councillor 

letterhead to solicit donations for the Rob Ford Football Foundation, which raises money to buy 

equipment for underprivileged high schools. The $3,150 in donations came from lobbyists and 

corporations doing business with the city, not the city itself and they wanted the money returned. 
Now Mr Ford is up on conflict of interest charges and may lose his job for participating when council 

decided to vote on showing some leniency based on circumstances. Integrity Commissioner Leiper says 

she warned him years before about the 'dangers' inherent in his fundraising activities. 

Regardless of how Mayor Ford fares, the situation with the Sault Ste Marie PUC on the other hand has 

all the appearances of being much more deliberate with approximately $140,000 donated directly from 

city coffers. Besides the likelihood of a conflict of interest there was also a flagrant disregard for monies 

collected thru' monthly PUC bills 'which provide customers a very detailed summary of where every cent 
is to go' and why. The PUC accordingly has no authority to use this money orher than intended in their 

course of duties as public servants, much less give it away 'to a private entity' at their discretion. 
The PUC encourages us to conserve and save; forces smart meters on us, then they blatantly give our 

savings away. 

Mayor Amarosa, I'm requesting a complete public inquiry into this entire affair. The PUC is responsible 

to the citizens of Sault Ste Marie thru' our elected representatives, they have no immunity that may 

insulate them from accountability. 

Yours Sincerely, 

Tom Brason 

35 Amber St. 

Sault Ste Marie, P6A 6N6 

Cc: city councillors 
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Mayor Amarosa and City Coonciliors: 
99 Foster Drive P O Box 580 
Saitlt Sle. Marie ON P6A 5Nl WAND DELImRED: lo 

City Cleric 

Dear Mayor Amamsc? & City Councillors: 

RE: liequest for a Public hquily into the PUC donations 

We are in support of at1 inquiry on the bases that the city of Sault Ste. Marie is the sole 
shareholder in the PUC as such, the city is responsible to t l ~ e  tax payers. Tllc City Council 
follows a criicrion whcn funding urganizations and is elected by the taxpayers, therefore, has the 
mandate to do so on behalf of the taxpayer. ,. 

The fact being that this donation is perceived as a conflict of interest on the part of Mr. C u m l ,  
steins from the fact that although he did not benefit personally, he however, benefitted in 
successfully providing funds to a cause he was the Chair thereoK Justice must not only be done 
but must be seen to be done; the less than arm's length relationship as between this business and 
the fund-raising campaign Chair raises the specter oi'conflict of interest. 

We request a written response to our concern. 

We, would appreciate, your prompt attention in this matter. 

Yours truly, 

Helen Girard 



NUALA KENNY 
cry souclroR 

MELANIE BOROWlCZSlBENlK 
LEGAL 

ASSISTANT CITY SOLlClTOR DEPARTMENT 

MATT HEW CAPUTO 
SOLlClTORlPROSECUTOR C&kb.i"&t& 100! 

"1912 "* 2012" 

File No. P.4.2.162 

Mayor Debbie Amaroso and 
Members of City Council 

RE: EASEMENT REQUIRED FOR SANITARY STORM SEWER OVER A 
PQRKION OF THE PROPERTY AT 4 MCGREGOR AVENUE, SAULT 
STE. MARIE OWNED BY ALISON PATTERSON 

PURPOSE 

The purpose of this report is to recommend to Council that it authorize an 
easement for a sanitary storm sewer required by the City over a portion af the 
property at 4 McGregor Avenue, Sault Ste. Marie. This property is owned by 
Alison Patterson. 

BACKGROUND 

In July of 2010 the Engineering Department identified the need for a sanitary 
sewer easement over a portion of the property at 4 McGregor Avenue. In March 
of 2011 it was decided that the sewer pipe would have to be replaced. An 
appraisal of the property was obtained. The appraisal determines the value of 
the easement to be $6,337. 

The necessary reference plan has been prepared and approved as tequired. 

ATf ACHMIENT 

I have attached a portion of Plan IRA2232 which shows the required easement. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 705-5400 - Fax: (705) 759-5405 
www.cityssm.on.ca 
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ANALYSIS 

As a condition of obtaining the easement, the City agrees to pay all costs 
associated with the easement. 

IMPACT 

Financial impact on the City is nominal. 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

The recommendation is that the City of Sault St@. Marie authorize the easement 
with Alison Patterson. 

By-law 2012-212 appears elsewhere on the agenda and is recommended for 
your approval. 

Respectfully submitted, 

>/*' 

Nuafa Kenny 
City Solicitor 

N Kld a 

attachrnent(s) 

LEGAL\STAFF\COUNCIL REPORTS\2012\PATTERSON EASEMENT NOV 19 12.DOC 





SAIjLnr STE. MARIE POLICE SERVICE 
580 Second Line East 

Sault Ste. Marie, Ontario P6B 4K1 

~~~~~~48J~~:~~~i!~~~~~~~grW~~1Pii^YIC~in%RBItB~L4tmf!UI~InIIit~ltnnMlin!tIi~18IIiWInt~!tIitt!IIfttt~t~ltt11f~ft9t~tIt8tf!sI9l~t~l 

IZOBEKT IIAVIES EMEKGENCV DIAL 9-1-1 

EXECUTIVE PAX (705) 949-3082 
OPERATIONS FAX (785) 759-7820 

November 1.2012 

Mayor D. Amaroso and Members of City Go~~neil 
City of Sault Ste. Marie 
Civic Centre, 94 Foster Drive 
Sault Stc. Marie ON P6A .5X6 

Dear Mayor Amaroso and Co~tn.cillors: 

Re; 2011 An~zud TleDart - Sai11.t Ste, Marie Police Service 

As per our promof agreement betwcen Coimncil and the Saullt Ste. Marie Police Service with respect to the 
sharing of in for ma ti or^, 1 have enclcmed copies of the Sault Ste, Marie Police Senrice's 201 1 Annual Rersort 
for members of Council. 

Tke annual report outlines a positive and successfirl year of policing in our Commtmity. I believe that we 
have been extremely successfui in the services we gmide through our parttierships with various community 
organizations and agencies; praving we are indeed a caminunity Police Service. 

A special note of appreciation i s  extended to the ~nemhers of Council and city staff who have supported 
our Senice during d ~ e  past year. It is with your support that we are able to maintain a high level of 
effective and efficient policing services fur t h  citizens of Sault Ste. Marie and Prince Township. 

Yours truly, 

Robert D. Davies 
Chief of Police 

CG Mr. J. Fratesi, C.A.O. 
Mr. M. White, City Clerk 

Conamitted ta Excellence in our Comnzunily 



O n r o r i u ~  Conodo 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONFERENCES AND MAJOR SPECIAL EVENTS COMMITTEE - 2013 
PROVINCIAL FIRE FIGHTERS CONVENTION 

PURPOSE 

This report is in response to a funding request from the Sault Ste. Marie Professional Fire 
Fighters Assaciation. 

BACKGROUND 

In 2008, City Council established an annual fund in the amount of $20,000 to provide 
financial support and incentive to eligible groups to facilitate hosting certain conferences and 
major special events coming into the City. The Conferences and Major Special Events 
Committee reviews requests for funding and provides a recommendation to City Council. For 
2013, the remaining available funding is $20,000. 

The Sautt Ste. Marie Professional Fire Fighters Association has submitted a request for 
$5,000 in municipal funding for this event which will be held at various sites in the community 
from June 2 to 6, 201 3. The application met the purpose, rationale and all eligibility criteria of 
the policy guideline for funding to a maximum of $5,000 which will be used to help offset 
transportation and delegate reception costs. The Committee recommends that this event 
receive $5,000 in funding. Tourism SSM has also committed $1,500 in funding to this event. 

A copy of the submission is attached for the information of Council. 

IMPACT 

This item has a cost of $5,000 which will be funded from the remaining 2013 funding 
allocation of $20,000. At this time, there are no further applications currently under 
consideration for 2013 funds. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) XXX-XXXX - Fax: (705) XXX-XXXX 
www.cityssm.an.ca - yourname@cityssrn.on.ca 



2012 1022 
Page 2 

STRATEGfC PLAN 

This item is not linked to current activities in the Corporate Strategic Plan. 

The Committee's recommendation is that Council authorize municipal financial support in the 
amount of $5,000 for the 2013 Provincial Fire Fighters Convention with funds to come from 
the 2013 Conferences and Major Special Events fund, 

Respectfully submitted 

Councillor Susan Myers, Chair 
Conferences and Major Special Events Committee 

Attachments 

copy: Committee members 
Councillor Marchy Bruni 
Councillor Joe Krmpotich 
Ian McMillan Executive Director, Tourism SSM 



Corporation af the City of Sault Ste. Marie 

Conferences and Major Special Events Policy 

Application for Financial Assistance 

Name of Organization: Sault Ste. Marie Professional Fire Fighters Association 

Application Contact Person: Richard Bishop 

Organization Mailing Address: 56 Harris Street 

Sault Ste. Marie 

Postal Code: P6A 5K8 

Telephone Number (Day): 7.05-5424234 Email Address: richardw.bishop@yahoo.ca 

Application Type: Conference Major Special Event 

Amount Requested: $ 5,000.00 

Submit the foliowing required attachments with application: 

Date of CanferencelEvent 

ConferencdEvent Budget 

Publications, Programmes and Press Articles, Other Supporting Documents 

Size and Reach of Event (local; Regional; National; International) 

No, of Delegates and Visitor Days Involved 

No. of Outof-town Attendees 

Extent of Media Coverage (Local; Regional; National; International) 

Area Facilities and Services Required 

Page 1 of 2 

Finance Depatfment - November 28, 2008 



Conferences and Major Special Events Policy 
Application for Financial Assistance 

Terms and Conditions 

The City may provide a portion of thefinancial assistance in advance of theevent. 

A holdback of funds may be required to pay for the purchase of services from the City of 
Sault Ste. Marie. 

Funding from the Cityshall not be used for the purchase of aicoholic beverages. 

If the event realizes a surplus, the City would expect a refund of their contribution equal to 
the surplus amount. 

Please specify how the financial assistance will be used if approved. 

The Sault Ste. Marie Professional Fire Fighters Association is hosting the 201 3 Provincial Fire 

Fighters convention, June 201 3. The financial assistance would be used to off-site costs of hostin: 

delegate reception at the Canadian Bushplane Hertiage Centre, as well as the Spouse Program 

transportation costs for approximately 80 - 100 participating spouses. 

List the names of the Executive or Organizing Committee: 

Name: Richard B ~ H O P  Title: Treasurer 

Signature; Date: 03.26, 2012 

Name: Rob ~ r & e  Title: President 

Signature: Date: Oct.26,2012 

Name: Jeremy VanHoek Title: Committee Member 

Signature: Date: Oct. 26, 2012 

Name: Title: 

Signature: Date: 

. . Page 2 of 2 
Finance Deparfment - November 28, 2008 



Conferences and Major Special Event Policy 
Supporting Documentation 

EVENT: Sault Ste Marie Professional Fire Fighters Association 

f n l ~ a t e  of ConferencelEvent 

Sunday June Znd, 2013 to Thursday June 6th 2013 

The conference budget is tentative,pending the Association and committee approval. 
ApproximaZely $160,000 

~ ~ u b l i c a t i o n s .  Proaiams, Press Articles and Other Documents 

The local association is producing a conference program for the delegates, featuring 
city attractions and available spouse programs. 

I s j z e  and Reach of Event 

Provincial wide convention. 
This event could be the first of two events, as the local SSM Fire Fighters Association is 
considering hosting a second event in Sault Ste. Marie, the Fire Fighters Fitchallenge in 2014. 

 NO of Delegates and Visitor Days Involved 

300 parkicipants, with approximately 80 spouses 

~ N O .  of Out of Town Attendees 

250 out of town attendees 

m ~ x t e n t  of Media Coverage (Local; Regional: National: InternationaIJ 

Local and Regional 

m ~ r e a  Facilities and Services Required 

Comfort Suites & Conference Centre 
Qverflow guedrooms to Comfort Inn and Super 8 
Canadian Bushplane Heritage Centre and full catering 
Local attractions and dining options for Spouse Program, along with city transit rentals 



Firefighter Conference - BUDGET 
June 2-6, 2013 - Tentative Working Copy 

REVENUE Explanation 

Registrations 3,000 Hospitality Donation 

Association 30,000 

City SSM 5,000 Municipal Funding Application 

Government Funding 5,000 CDC Application 

Tourism SSM 4,500 (meeting min. visitor day requirement) 

Donations 8,000 Other Departments Donations 

Hotel Perdium 88,060 

Ad Sales 1 0,000 Event Program 
Parris Publications 7,000 paid us to do our Program 

Shirt sales 1,500 

TOTAL: $1 59,060 

EXPENSES 

Facility Rental 
Equipment 

Office Supplies 

VIP Giffs(loot Bags) 
Spouse Program 

phone and fax 

Apparef 

Event Insurance 

Welcoming 
Food and Beverage 
Accomodations 

750 Ctothes forsale 

0 Association holds insurance already 

1,000 airport shuttle 

43,725 Banquets, Meals, and Hospitality 

3,400 bmakout moms, convention office 

Lodging 67,200 

Entertainment 7,500 Sound, haN rental 

Production 
TOTAL: $177,575 

November .12,2012 



Jerry D. D o l c e t t i ,  RPP 
Commissioner ENGINEERING & PLANNING 

DEPARTMENT 

Don Elliott, P. Eng. Dt;rclrtodp,. C ~ : r r ~ i ~ ~ x  

Director of Engineering Services Engineering & Construction Dlvision 

Ctkkyfgte IOO! 
WIZ - 20124 

Our File: 8-03-09 

Mayor Debbie Amaroso 
Members of Council 

RE: WASTEWATER TREATMENT PLANT OPERATIONS 

PURPOSE 

The purpose of this report is to provide Council with the attached letter to the CAO from the 
Ontario Clean Water Agency (OCWA) requesting that the City review its alternatives for 
delivery of wastewater treatment operation services. This report provides the history of 
wastewater operations in Sault Ste. Marie to assist Council in its consideration. 

BACKGROUND 

The City is the owner of all wastewater collection, transmission and treatment infrastructure 
throughout our community. These facilities are vital to the processing of the City's sanitary 
sewage. The replacement cost of these assets is in the hundreds of millions of dollars. The 
City contracts the operation of our major wastewater facilities (two wastewater treatment 
plants, six major pumping stations and one sanitary sewer overflow tank). All gravity sewers 
and minor pumping stations are operated and maintained by Public Works. 

Up until 2002, the plants were operated by OCWA far the City on contract. OCWA, in fact 
was a private sector spin off of the operating arm of the Provincial Ministry of Environment. 
The Province decided many years prior to this, that the MOE could no longer be involved in 
both operations and enforcement of applicable legislation; hence a contractual relationship 
was established between the City and OCWA. 

After the reorganization of the City's PUG in the early 20001s, the PUC stated its intention to 
do more than provide safe drinking water and electrical services in Sault Ste. Marie only. It 
decided that it wished to venture out into the provision of safe drinking water and electrical 
services in other communities, as well as enter into other businesses including wastewater 
treatment and telecom. It approached the Council of the day and asked that the City 

F \ENGINEERING DATA\COUNCIL\D Ellbtt\201 Z\Counc1l2012 11 19 - W P  OPS - OCWA Request for RFP docx 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580- 99 Faster Drive - Sault Ste. Marie, QN P6A 5N4 

Telephone: (705) 759-5329 - Fax: (705) 541-7165 
www.cityssm.on.ca - d.elliott@cityssm,on.ca 
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terminate its long-standing relationship with OCWA for the operation of the wastewater 
systems in Sault Ste. Marie and enter into a contract directly with PUC. 

Accordingly, the City retained an engineering consultant to evaluate the advantages and 
disadvantages of hiring either PUC, another private contractor, OCWA, or providing 
operations in house with municipal staff. Staff recommended against handing a contract to 
the PUC without some form of competition. While the consultant's report did not make a 
recommendation one way or the other, it was evident that staying with OCWA was the 
preferred alternative. The report cited advantages of staying with OCWA including its depth 
of experience and expertise within the organization, and deeper pockets. Based on the 
consultant's report, staff recommended that the City stay with OCWA during construction of 
the major upgrades, and issue a request for proposal after construction and commissioning of 
the upgraded East End Plant. PUC noted that in marketing its water and wastewater services 
it would be inconsistent for PUC to offer its wastewater operations services to other 
municipalities if they were not contracted by the City to operate them here. 

Council decided to exit the contract with OCWA in favour of entering into a new five year 
contract with PUG effective July IS', 2003. The City gave notice to OCWA of early 
termination, and litigation followed with settlements effected. The contract was amended on 
January 1, 2007 to include the expanded operation of the East End Plant. The initial term 
was 5.5 years which took it: to the December 31, 2008 expiry date. The automatic renewal 
clause takes it to December 31, 2013. The termination clause requires a '12 month notice for 
either party, which under the current contract is December 31, 2012. 

ANALYSIS 

OCWA is asking for an opportunity to discuss possibly providing the service that OCWA did 
provide in the past to the City and indeed is asking for an opportunity to make a proposal to 
provide these services. While Engineering staff's position is that PUC has provided 
satisfactory service in the past, a Call for Proposals would provide an opportunity to confirm 
whether or not we are getting the bast value. This is the same staff recommendation that was 
made in 2002, but not followed by Council. 

The preparation of proposals for this scope of work is a considerable task. Staff suggests 
that if Council chooses to issue a Request for Proposal, it should be prepared to seriously 
consider an operator other than the PUC, if a competitor offers a better proposal. If Council is 
fairly certain it wants to continue retaining the services of the PUC, it should not go through 
the proposal process. 

IMPACT 

The budgetary impact of a request for proposal is  nominal as it will be done by Engineering 
staff. The long term budgetary impact may be a savings in operation costs, depending on the 
content of the proposal submissions. 
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S f  RATEGlC PLAN 

The operation of wastewater plants and related infrastructure is linked to Objective IA, 
Environmental Leadership under the Developing Solid Infrastructure strategic direction. 

RECOMMENDATION 

This report is provided for Council's information, and forms the basis for discussion about 
whether or not the City should issue a request for proposal from PUC, OCWA, or another 
private operator. Council's direction is sought about whether or not to provide notice to the 
PUC prior ta December 31, 2012, that the City intends to issue a Request far Proposal for 
wastewater operations. 

Respectfully Submitted, Recommended for Approval, 

Don ~ ; ~ l l i o t t ,  P Eng. 

"--* 

Jerry ~,dlcetti, RPP 
Direcfur of Engineering Services Comniissioner 

Engineering & Planning Department 

DJEIbb 
Attach. 



The City of Sarrlt Ste Marie 
P.O. Box 580 
Sattlt Ste Marie ON 
PGA 5N 1 

One Yon%$ Street, S u i k  t70@ 

Tt~ronto, Ontarin L?SE 1E5 wL%w,ocaw.com 

Attention: Mr. Joseph M. Fratesi: Chief Administration Officer 

Far tl~e Attention of Mayor st~d Council 

:Dear Mr. :Fratcsi, 

Re: Water and Waqtetetvater Serv+i~ccs 

The City of Sault Ste Marie and theC4ntario Clean Water tAgencq (OCWA) had a longstanding and 
beneficial  etati ti on ship stretching fwm 1958 to 2002 for the operation of their wastewater treatment 
facilities. City Council madc a dmision in 2002 basect on a number of factors to sole source the operation 
oftlrttir fiz~ilitics to the SSM Public Utilities Commission. 

At the time, City staff ~co~nmended to Coit~~cil ". .. "... that rhe city confinue with un ( X W A  run 
oj?erulionj~r the nexljir-C? years or until th~? rntybr consA'1/~tio~~phase is complere and foilrncing 
that period, CeYowrtcil give oorrsiderrfiiot to ~evzdering: as aprr~posul call to ohlain the best 
operulor. incltidi~zg thc C;'@v, ,fi,r these services. " 

As alrno~l a ~ B C H C I C  has passerf since that decision, we are hoping that it trmy bc appropriate fi~r Council to 
review t l ~  benefits accrucd since that cartier dec~sion and to take the approprizte steps to determine if' the 
best value is being obrairicd for your residents. We believe that OCWA, as a unique public agency, can 
bring operational and maintenance expertise to the benefit of the Ciiy9 that is unrnarci~ed in Canada. With 
the recent inveslnients in city i~?fr8slrrrcture, we expect that the protection of your water and wastewater 
assets, for cflicctivo and cficient sustainable operations, will le~~luin a prior@. 

Wa art: suggesting this course of action as OCWA, as your fornler operator and partner, continues to 
make inroads in rlie highly competitive oursourced Operations and Maintenance market for major 
rnunicipalitia throughout Ontario. A few o f  these exemplary examples follow &on1 which Ihe City may 
benefit: 

Qnrario Clear! Water Agency: Tap Marks witti Competitive Frici~rg 

Earlier this year, OCWA was selected through a rigorous competitive process to operate, maintain and 
manage the Lake I iuron and Elgin Arca Wster Supply Systems. These systems supply a reyional 
poptilation of close to 500:000 across 5000 square kitonletres of the greater Londa~ urea in sootll\\estern 
Ontario Just last year, thc Ontario Clean Water Agency secured alliances fitrough cornpetilive bids 
includittg Blucwrrter, Nortl~ Eastern Manitoulin and the Islands and the City of 'l'em~iskarning Shores. We 
continue to have exemplary success in mnewal of our existing mut~icipal contracts 

i n  all competitions, we earned top marks for our ability to leverage oprational experience and resaurces 
to mret lcrcal ilvecis. In taridom with our competitive pricing evaluators deemed OC WA as oEering t i le 
best valna. 



Below are comincnrs hrn various municipalities iilcludcd in public mports to their Councils and 
residents that speak to such QCWA betrefits and reinforce our estabiisl~ed relationship as a trusted pxrtner. 

lambton Area Water Suppty System: 
In March of this year OCWA signed a 20-yew renewal as operator of the faiilbtan Area Water Supply 
Systc~i~ (LAWSS). Recnrntnendatioils fruin an independent review of our services led to this 
unpreceder~ted contract. 

LAWSS General Manger Susan MacFarlane said, "We're very pleased with the savings and we're glad Lo 
be working for the long term with one of the best operators in Ontario that will guarantee us the same: 
consistent water quality." I%e Smni(a Uhsellre~, Water deal snves 881W; March 3, 2012 

City of Brantford: 
"Contparing OCWA's operation and rnainraiancc cost. fbr the \VKP agiir ist  several mmicipalities across 
Canada shows that. it is at n group average ($204!1nillion litrr of wastewater treated). l l ~ i s  cost is well 
below the 0nt;ti:in municipalities' benchmark iniriative (OMBI) value of $224/1nilIion litrcs." Rep~ri 
EiZr201 0-085; Atcry 25, 2010: pp. 3-4. 

'-1%~ several decades OCWA and its predecessors have provided good management of  Bratnfvrd's 
wastewater treatment system. Coi~~parison of performance and cost of operation of similar wastewater 
facilities throu& Benchmark Initiative shows that continued use of OCWA services provides best ovcrall 
value For the City." (ihid; p. 6,i 

Region of Waterloo 
f'vm of the many aspects reviewed by the Region's auditors kforc recumtncnding rene~ial with OCJvA 
were: 
"4. Kevietved publicly available information regarding wastewater management agreements between 
other hla r io  musricipdilim ~ R L !  ,%rvic;~ providcm iu~luding OCWA; 
5. Reviewed benchmarking dab tv compare: the Region's wastcwater data to other Orttariu 

n~unicipalities.'"l'he auditors concluded that, 'Tor the external model (OCWA), we confirmed that the 
I~isQrical wastewater operational budgets are reasonable, with our cosk 19% below tfie 2008 QMBI 
bencfi~narks median." Rcporf &I O- 1034; April 2 7, 2010; ,4ppcndir A: Auditor 's Reporz; Deloitte & 
Toerclsl. LLP; ann'p. 5. 

"There were a number of benefits in support of continuing with the OCWA service, such as simiiar 
culture and values with the Region, historical knowledge o f  the facilities and operations, a positive 
complimce history, alignment with Provincial regulations. and strong financial position." Report E O Y -  
109 duted November 17, 2009; p. 6 



Region of: Peel 
The EMA review "indicated that C3C WA's current performance in South Peel is  among the top five 
percent 'm North America and that the Region is ctirrently receiving a vcry high Icvcl of 
service."Aene~d AssesLsment and Xep01"f 9 7P-D?j tlutcd ,Jzf'lmc' I Y ,  20 08; p 3. 

Key benefits identified UCWA's hislory of soll~ld operational perfmmcc, effective matlagen~ent, and 
usailability of essential services. 

"OCWA has provided Peel with cxcellont opemtion and msintet~mce services For thc South Peel facilities 
over the past teir years. Pwl has negotiated a hir agreement cvitkr OCWA w~11icl1.. .wiLi provide best value 
to the Rcgion." Rc~ion of Peel Repcirt ETP-B3 duttltf kfqv 26. 2009 

Thraugh the years, OCWA has accomplished many successes wl~ile remaining a consistently low-cost 
service provider. The National Water and Wastewater Benchmarking Initiative 2002.2006, compared 
thc operalions and maintenance performance of 42 mur~icipalities across Callada arid found that all South 
Peel facilities have heen operated at one of the lowest O&M unit costs while still maintaining a high 
level of perf@rmlmcc. 

Thc Greal Lakes Sewage Reporr Curd gave the Region of Peel the 2" best ranMng out of 20 major 
ciries swrotrndirrg rhe @eat Lakes. 

Ontario Clean Water Agency: Trusted Prcvid~ir and Best Value 

Onr riiunicipal parbiers know that OCNJA offcrr, service excellence wl~ile being both cost-uffective and 
wc>rki~tg to\'ards wntinuous improvement. In rccent years, OCWA operations as mentioned have been 
rigorouclly mvie\verf by several municipalities in Ontario. Such assesstnents have matcl~ed OCWA 
operatinis up against other providers and even against managing operations in-house. Resulting in a 
sound cost-benefits analysis for constilueilts, these reviews also qi~antified what it is that OCWA 
suwessfully brings to our clients and compared OCWA operations favcmbly to indlrstry benchmarks. 

In addirio~i to resuming ptbmlerships wit17 nzany dients through proposal con~petltions. lime and again, 
public works stuff, municipat cominrttees and their ~ndependent cunsultants find that -YI)UWA pro-rlrfes 
the bPsz YBIU~.'' Tliose nlunicipalities who choose to work directly with OCWA on contract renewals cite 
Lhe following reasons for retaining our servtccs: 

* Full compiiancc 

* Proven asset protwtion 

Essential services a p a n c t ~ t  

Depth oC operatior~al resources 

* [@rating adaptability and flexibility 

* Demonstrating best and high level of sewice 



Our Approach to Pafinership 

OCWA's approach to the partrzersl~ips that we build is hascd on trust. 'I'hcrc nit fivc: uniqur: bcliefits that 
we bring to evmy client relationship: 

I. A trustcd parli~erstxi.p 

2. 'No con~promiw on complitit~ce 

3. 'I'horough asset protection 

4. Hidl quality servlw perforn~anco 

5. Cmnprehensive risk mcnngement and mitigation 

Such benefits actively s~ipp01-t a relatiotiship of trud as we work together with our murlicipal partners to 

provide water and wsstewatw treaooent services to milliot~s of residents B hundreds of Ontario 
coinmonities. 

CXWA would welcome the opportunity to discuss your future operational and maintenance needs altd 

discuss how &st practices and teci~oology are llelping communities sustain their infrasnuctvre at tlte most 
cosi effective rates. We believe thc City of Sault Stc Marie and its residents would benefit Tro~n a review 
of alternative svrvice delivery uptioas. 

We look forwarcl to the opportunity to reacquaint you with the Q~ltario Clean Water Agency. 

Sincerely, , /  

Sales Manager -Ontario Clcnn Water Agency 

GO, Don r'lfiot - Director of Criginwring, City ~f Snttlt Ste Marie 



ENGINEERING 8 PLANNING DEPARTMENT 

Jerry D. Dol'cetti, RPP 
Planning Division Commissioner 

Tel: (705) 759-5368 Donald B. McConnell, MCIP, RPP 
Planning Director Fax: (705) 541-71 65 

Onroriwp Cunndo 

CeLbmt8 loo! 
"1912 - 2012" 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Application No. A-14-12-Z.OP - filed by 1704608 Ontario Inc. 

PURPOSE 

The applicants, 1704608 Ontario Inc. (Frank Naccarato and Joel Chisolm), are 
requesting a Rezoning and Official Plan Amendment to facilitate the development of 
approximately sixteen (16) townhouse units on the former Canadian Martyrs School 
site. 

PROPOSED CHANGE 

To amend the City of Sault Ste. Marie Official Plan designation of the subject property 
from Rural Area to Residential, and to amend the City's Zoning By-law and rezoning the 
property from "RA" (Rural Area) zone to "R.3" (Low Density Residential) zone. 

Subject Property: 
Location - The subject property is located on the north side of Greenfield Drive, 
approximately 185m west of the terminus of his portion of Greenfield Drive, civic 
no. 181 Greenfield Drive 

* Size - 1Q1.2m (332') by 60.9m (199') totaling 0.6ha (1.5acres) 
Present Use - Former Canadian Martyrs School 
Owner - 1704608 Ontario Limited, c/o Frank Naccarato 

BACKGROUND 

In 2001, the Committee of Adjustment approved a severance and minor variance 
application to create the current lot and reduce the required frontage to 0. At that time, 
the Huron Superior Catholic District School Board was severing the subject property for 
future unknown redeveiopment purposes. Approval of the severance was based in part 
on the fact that the remnant or surrounding property maintains frontage on People's 
Road. Furthermore, a vacant city owned property at the east terminus of Greenfield 
Drive provides a second access point to the remnant parcel. 

The Corporation of the City of Sault Ste. Marie 
P.Q. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5368 - Fax: (705) 541 -71 65 
www.cityssm.on.ca - d.mcconnell@cityssrn.on.ca 



On May 14, 2012 City Council deferred this application to allow neighbours the 
opportunity to discuss the proposed development with the applicants. A neighbourhood 
meeting was held on September 16, 2012. The meeting was generally positive, and is 
discussed in greater detail later in this report, 

ANALYSIS 

Conformity with the Official Plan 
The subject property is designated 'Rural Area' on Land Use Schedule 'C' of the 
Official Plan. Consequently, an Official Plan Amendment to redesignate the 
property from 'Rural Area' to 'Residential' is required. 

The subject property abuts the Urban Settlement Area (USA) Line, which runs along 
the south lot line. 

Even though the property is outside of the USA boundary, water and sewer services 
exist from when the property supported Canadian Martyrs Catholic Elementary 
School. Section 2.5, 'Municipal Services' indicates "that the urban land use needs 
of the community can be met without expanding existing trunk services." Given that 
sewer and water services already exist on the subject property, trunk services do not 
need to be extended. 

Furthermore, Rural Area Policy 3 notes that 'Residential development at urban 
densities may be permitted on lots in existence on the date of the adoption of this 
plan, if the lot(s) abut municipal services.' 

Given the existence of trunk services on the subject property, the aforementioned 
Official Plan policies support the proposed OPA. 

Planning staff had discussions with Ministry of Municipal Affairs and Housing staff, 
who agree that approval of this application, would be consistent with Provincial 
Policies pertaining to limited development in the Rural Area. 

Finally, Residential Policy 3 of the Official Plan notes 'medium density residential 
dwellings may be integrated into low density areas subject to a rezoning'. The 
proposed townhouse development is medium density and would be appropriately 
integrated into the existing single detached residential subdivision to the south. 

Comments 

The applicants are requesting City Council's approval to rezone the subject property 
from "RA" (Rural Area) zone to "R4" (Medium Density Residential) zane to permit a 
sixteen (46) unit townhouse development. 

Referring to the site, floor and elevation plans, a private driveway would be constructed 
along the 'stub-end' of the unopened ROW, which historically functioned as the access 
into the school. The development would consist of three (3) townhouse blocks totaling 
sixteen (16) units. The applicants are proposing to develop three (3) different floor 
plans, ranging from just over 900sq. ft. to just over 1000sq.ft. All units would be one 
floor with an attached garage. The applicants have stated that the units would be 



marketed to seniors as rental units. overall, the exterior design of the townhouses 
would be very similar to a number of local townhouse developments that have recently, 
been buitt or are currently under construction. 

The area to the north, east and west of the subject property is a vacant Rural Area 
zoned property currently owned by the Huron Superior Catholic District School Board. 
While located beyond the current Urban Settlement Area, it is recognized that the 
subject property, as well as the surrounding School Board property have some future 
urban residential development potential. The surrounding School Board parcel has 
16m (52.5') of frontage on People's Road. There is also a vacant City owned lot at the 
eastern terminus of this portion of Greenfield Drive, which could function as a second 
access into the abutting parcel. Approval of this proposal would not preclude the future 
development potential on the abutting vacant property. The applicants have also 
designed the proposed development in such a manner that if the abutting parcel (or 
portion thereof) becomes available, they too could expand this proposed development. 

The area to the south is the original Greenfield Subdivision, consisting of single 
detached homes. Residential Policy 3 of the Official Plan notes that 'medium density 
residential dwellings may be integrated into low density areas, subject to a rezoning.' 
Generally, an appropriate variety of housing types integrated into one area provides for 
a healthy neighbourhood with a mixture of residents. For example, as one ages, they 
could downsize their home, but remain in the same neighbourhood. 

The subject property is large enough to support the intended use. There is enough 
space to support the required on-site parking, including visitor parking. The site plan 
shows minimum 7.6m (25') rear yards which are large enough to provide an appropriate 
rearlprivate outdoor amenity area. The front yards would be large enough to provide for 
some landscaping, as well as additional parking. The increased traffic generated from 
this sixteen (16) unit townhouse development would not severely impact the existing 
roadway or the single detached character of the abutting subdivision. Although it is 
recognized that the school has been closed for some time, the proposed development 
will generate far less traffic then that of an elementary school. 

The south lot line of the subject property abuts the rear yards of adjacent single 
detached homes. Furthermore, the access drive will abut the exterior side yards of 
adjacent properties on either side. It is therefore recommended that Site Plan Control 
be utilized to give staff the opportunity to review and comment on exterior development 
details prior to the issuance of a building permit. 

There is an existing minor variance on the subject property which reduces the required 
frontage to Om. Furthermore, it has been determined that for the purposes applying 
setbacks, each lot line is considered an interior side lot line, thus requiring a minimum 
setback of 1.2m for one storey buildings, and 1.8m for 2 storey buildings. Generally 
speaking, a minimum 7.6m (25') rear yard should be provided as outdoor amenity 
space. Each proposed unit will have a minimum 7.6m (25') rear yard. Site Pian Control 
will also ensure that adequate outdoor amenity areas are provided. 



Agency Consultation 

The following departments/agencies commented on the application as part of the 
consultation process: 

. . See attached letters - Building Division, PWT, PUC Services, Engineering 
r No objections/cornments - CSD, Fire Services, Conservation Authority, 

Accessibility Advisory Committee, EDC 

Correspondence from the Chief Building Official notes that the property dimensions 
shown on the applicants site plan do not match the reference survey currently on file. 
Based on the survey, it appears that the property is roughly 2.4m (8') narrower and 
2.7m (9') deeper than shown on the site plan. Based on the site plan, it appears as 
though development can be slightly altered to account for the 2.4m (8'). Building 
Division also notes that there is no evidence that this property will require a record of 
site condition or environmental review, prior to the issuance of a building permit. 

Staff from Public Works and Transportation has no objection to this application, 
conditional upon agreements being put in place with regards to maintenance and 
service responsibilities within the existing Green Field Drive right-of-way that accesses 
the subject property. The ROW will function as a private driveway, and as such, will not 
be built to a size and standard that could support snow removal equipment, including a 
sufficient turnaround area. Furthermore, services underneath the ROW will be for the 
exclusive use of the subject property, and therefore, should be maintained by the 
owners. It is recommended that the Applicants either purchase the ROW or enter into 
an easement agreement with the City, defining the owners responsibilities for 
maintaining the ROW as well as the sanitary, storm and water services beneath the 
driveway. The applicants are aware of this requirement and have no issues with either 
purchasing the property (preferred) or entering into an easement agreement with the 
City. It is also worth noting to the appiicants that municipal refuse collection will not 
enter onto private property, nor is it appropriate for a development of this size to place 
refuse out on Greenfield Drive for curbside collection. Consequently, the owners will be 
responsible for contracting out refuse collection, which is standard practice for 
developments of this nature. 

PUC has no objection to the application; however fire flow capacity must be confirmed 
by the owners prior to the issuance of a building permit. 

Correspondence from the Engineering Department outlines a number of site specific 
requirements that must be met prior to the issuance of a building permit. More 
specifically, stormwater management, drainage and the construction and maintenance 
of underground services. Engineering further recommends that Site Plan Control be 
utilized in order to ensure that the noted requirements are met, prior to the issuance of 
a building permit. 

Neighboufhood Comments Resulting from the Original Public Notice 

Resulting from the original public notice, three letters and a neighbourhood petition 
were received (attached). A second public notice was provided in advance of this 



meeting, which up until the drafting of this report has not resulted in any comments or 
objections from neighbours. 

Mr. and Mrs. Beauchamp (1336 People's Road) indicate that their property abuts the 
subject property. Referring to the subject property maps attached, the Beauchamp 
property does not abut the HSCDSB parcel surrounding the subject property, let alone 
the subject property that is proposed for development. The nearest points of the 
Beauchamp property and the subject property are 75m apart and buffered by the 
HSCDSB property which is not part of this application. It is Planning's opinion that this 
proposal will not negatively impact Mr. and Mrs. Beauchamp's property at 1336 
People's Road. 

Mr. and Mrs. Brown reside at 1302 People's Road, which is located approximately 61m 
west of the subject property. The attached correspondence outlines three (3) main 
concerns. 

First, Mr. and Mrs. Brown are concerned that the addition of 'multi-unit housing' does 
not fit well within what has always been a fairly quiet single detached residential 
neighbourhood. From a planning perspective, permitting an appropriate variety of 
housing types integrated into one area provides for a healthy neighbourhood with a 
mixture of residents and residential opportunities. For example, as one ages, there is 
often a tendency to downsize. This development would provide those wishing to 
downsize the opportunity to do so, while remaining in the same neighbourhood. 

The second concern is drainage. It is noted that the subject property, as well as the 
surrounding HSDSB site drains in a southwest direction towards two swales, located 
along the north and south lot tines of the 'laneway' at 1306 People's Road, which abuts 
the Brown's property to the north. The correspondence notes that spring run-off has 
resulted in substantial quantities of water on their property. Mr. and Mrs. Brown are 
concerned that the addition of impermeable surfaces could exacerbate drainage issues, 
and they are requesting assurances that the subject property will be drained through 
underground sewers. Through Site Plan Control, the Applicant's will be required to 
grade the subject property in a manner that captures all stormwater and run-off. The 
development will also be required to connect to underground stormsewers located 
along Greenfield Drive. The drainage details will be part of a stormwater management 
plan, prepared by a qualified professional, and reviewed by the City's Engineering 
Department. Any proposed drainage works such as appropriate grading, catchbasins 
and underground piping will form part: of a Site Plan Agreement between the applicants 
and the City. 

Finally, Mr. and Mrs. Brown are concerned with additional pedestrian traffic utilizing the 
laneway to access People's Road. A 6' privacy fence is requested along the west lot 
line of the subject property, to block pedestrian access. From a planning standpoint, 
maintaining pedestrian paths is important, however it is worth noting that such a path is 
and would continue to be informal, and technically result in pedestrians trespassing on 
the HSDSB property. There is an existing bus stop near where the informal path meets 
People's Road. It is understood that the applicant's intention is to erect a fence along 
the entire perimeter of the subject property. Although fencing along the west property 
line is permitted, it should not be forced as a condition of approval. 

5 



Mr. Tagliabracci owns 179 Greenfield Drive and states that he is also writing on behalf 
of Mr. Kenneth Walker who owns 183 Greenfield Drive. Both properties are located on 
either side of the access into the proposed development. Mr. Tagliabracci indicates 
that while he supports the development, he has two concerns. 

The first concern is maintenance of the side yards adjacent to the proposed access 
road. This matter was discussed at the open house and the applicants indicated that 
they intend to landscape and maintain the areas on either side of the access drive. 
Furthermore, Site Plan Control will ensure that appropriate landscaping is planted and 
maintained via a Site Plan Control Agreement with the City. 

The second concern is drainage. It is noted that the rear yard of 183 Greenfield Drive 
has been subject to flooding in the past. As previously stated, the applicants will be 
required to submit a drainage plan to accommodate all drainage on-site. It is 
anticipated that the drainage situation for 183 Greenfield Drive will be improved, as 
water will be captured on the subject property and drained via underground sewers to 
Greenfield. Such drainage works will be a condition of Site Plan Approvals. 

Public Open House 

On September 26, 2012 the Applicants hosted a public open house, which was 
attended by approximately 20 residents, both Ward Councillors and Planning staff. 

Neighbourhood feedback was generally positive. The following 5 concerns were 
discussed: 

1. Rent Subsidies - The applicants indicated they would not be seeking any rent 
subsidies or affordable housing grants. Having said this, affordable housing is 
an integral and necessary part of the community, and one needs to be careful as 
turning down a development on the sole grounds that it is affordable or 'low 
rental' housing could be considered discrimination under the Human Rights 
Code. 

2. Drainage - As with the attached letters from neighbours, drainage concerns 
were also discussed. The Drainage Act is such that post-development flows 
cannot exceed pre-development flows, therefore, developers are not obligated to 
improve drainage, but they cannot make it any worse. Through Site Plan 
Control, the development will be required to proceed in accordance with an 
approved drainage plan. Details will likely include grading the property to 
capture stormwater on-site, through catch basins, and then to the existing storm 
sewers under Greenfield Drive. It is anticipated that drainage will be improved 
through these drainage works. 

3. Fencing - Some neighbours requested that privacy fencing be installed around 
the perimeter of the subject property. The applicants have indicated that it is 
their intention to erect a 6' privacy fence around the entire development. Current 
zoning provisions do not require fencing where residential development abuts 
residential development, however given the proposed developments higher 
density, it is appropriate to require feilcing along the full extent of the south lot 
line of the subject property. Some properties already appear to be fenced, and 
rather than make fencing a condition of approval, it is more appropriate to utilize 



site plan control to allow the applicants to work with neighbours in determining if 
they wish to have an existing fence remain or not. 

4. Yard Maintenance - Neighbours were also concerned about yard maintenance. 
The applicants indicated that a local landscaping company would be contracted 
to provide year round maintenance services for the entire development. A Site 
Plan Agreement between the City and developers will also contain provisions 
requiring landscaping be maintained. 

5. Sewer Capacity - There was also some concern over whether or not the existing 
services under Greenfield Drive have adequate capacity to support the proposed 
townhouse development. There does not appear to be any capacity concerns, 
however such details will be worked out as part of the Site Plan Control 
Agreement. 

IMPACT 

There are no significant impacts on municipal services as a result of approving this 
application. 

SUMMARY 

Located at the edge of the Urban Settlement Area, full services already exist to the 
subject property, which was formerly the Canadian Martyr School site. The proposal to 
develop a sixteen (16) unit townhouse development represents an appropriate 
redevelopment of the site. Permitting an appropriate variety of housing types integrated 
into one area provides for a healthy neighbourhood with a mixture of residents and 
residential opportunities. The subject property is large enough to support the intended 
development, with ample parking and outdoor amenity space for future residents. The 
size and scope of the proposed development is such that impacts to the surrounding 
neighbourhood will be negligible. 

STRATEGIC PLAN 

Approval of this application will not impact the Corporate Strategic Plan. 

RECOMMENDATION 

That City Council approve Official Plan Amendment No. 185 and re-designate the 
property from Rural Area to Residential on Land Use Schedule 'C' of the Official Plan, 
and that City Council rezone the subject property from " R A  (Rural Area) zone to "R3" 
(Low Density Residential) zone, subject to the following conditions: 

1. That the property be deemed subject to Site Plan Control. 

2. That the applicants either purchase the right-of-way or enter into an easement 
agreement with the Municipality, in relation to the use and maintenance of the .. 

' right-of-way and underground services. 



Respectfully submitted, 

Peter Tonazzo, MCIP, RPP 
Planner 

Recommended for approval, 

?-- fL"~/3,/5% 

Donald B. McConnell, MCIP, RPP 
Planning Director 

~errl /~olcktt i .  RPP 
Cohmissioner Engineering & Planning 
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AMENDMENT NO. 185 
TO THE 

SAULT STE. MARIE OFFICIAL PLAN 

PURPOSE : 

This Amendment is an amendment to Schedule "C" of the Official Plan. 

LOCATION : 

SEC 24 NW l/4 PT RP lR10414 Part 1, located on the north side of 
Greenfield Drive, Civic No. 181 Greenfield Drive. 

BASIS: 

This Amendment is necessary in view of the request to develop the 
property for urban residential purposes. 

The proposal does not conform ta the existing Rural Area policies as they 
relate the to the subject property. 

Council now considers it desirable to amend the Official Plan re- 
designating the subject property from "Rural Area" to 'Residential". 

DETAILS OF THE ACTUAL AMENDMENT & POLICIES RELATED THERETO: 

Schedule "C" to the City of Sault Ste. Marie Official Plan is hereby 
amended re-designating those lands shown on the attached schedule from 
'Rural Area" to "Residential". 

The provisions of the Official Plan as amended from time to time will be 
appliedto this Amendment. 
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Pat Schinners 

From: Don Maki 
Sent: October 18, 2012 8:48 AM 
To: Don McConnell; Pat Schinners 
Subject: Rezoning application A-14-1 2-Z.OP 181 Greenfield Drive 

Hi Dan 
Same comments as before. 

I reviewed the survey plan in our file far this property and does not match the dimensions on their proposal. They do not refer to 

a reference survey. The IR-plan is 10414. This should be confirmed. This site presently has a vacant school on site that has not 
been used for years. This property was severed off the original school board site. Along with the severance there was a minor 

variance to reduce the frontage to 0 increase the lot coverage 12.6% and allow a lot that does not front on an approved street. 

There is no evidence that this property would require a record of site condition for an environmental review. 
Don 

Don Maki CBCO 
Chief Building Official 
City of Sault Ste. Marie 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5x6 
Phone (705) 759-5399 
d.rnaki~citvssm.on.t;a 

v w . c i f ~ s ~ m . o n . c a  
w.celebrate100saultstemarie.com 
Celebrating I00 years as a city in 2012! 



S .  Hamilton Beach, P. Eng tarry Girardi 

Deputy Commissioner Commissioner 

April 17,2012 

Donald McConnell 
Planning Director 

Subjecl: Application Number A-14-12-Z.OP 
Request for an Amendment to the Official Pian and Zoning By-law 

Applicant: 1704608 Ontario Inc. (c/o Frank Naccarato) 

Subject Property: 181 Greenfield Drive 

Staff from Public Works and Transportation has reviewed this application and 
have no objections. PWT would require that maintenance and service 
responsibilities be considered within the existing Greenfield Drive right of way 
which accesses this property. 

If you have any further questions please contact me at (705) 759-5207. 

Susan Hamilton Beach, P. Eng. 
Deputy Commissioner 
Public Works and Transportation 

:i . 
c.c. Peter Tonazzo, Planner 

Dan Perri, EIT 
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PUG SERVICES ZNC. 
ENGINEERING DEPARTMENT 
765 QUEEN STREET EAST, P.O. Box 9b00 
SAULT STE. MAWJE, ONTARIO. P6A 6P2 

April 24, '2012 

lhnald B. McConnell, MCIP. RPP 
Planning Director 
The Corporation of  The 
City of Saitlt Ste. Marie 
P.O. Box 580 
Sault Ste. Marie, ON P6A 5N1 

D m  Sir: 

Re: Application A-14-12-Z.OP 
181 Greenfield Drive 

) PUC Wishes to advise that we have no objection to the above application. Please note however, 
&at given the location on a radU dead end the owner should confirm available fire flow capacity 
and requirsnlents which may impact heir design requirements for the proposed development. 

Yous truly, 

PUC SERVICES INC. 

Kevin D. Bell, P, Bng, 
Manager of Engineering 

PUC DfSTRlBUTlON fNC. PUC SERVICES INC, 
Tel. (705) 759-6515 

PUBLIC UTILITIES COMMfSSION 
Fax. (70%) 949-0083 Email: kwin.bell@ssmpuc.comm 



Jerry D. Dolcetti, RPP 
Commissioner ENGINEERING & PLANNING 

DEPARTMENT 

Daniel Perri, EIT Clnrcrrio-3 ~ ~ ~ > ~ c i ~  

Engineering lnterri Engineering 8, Construction -/.- Divi~.i~,~r,.~,., 
E"r,Ja&,,,s, ILlRI .. . . .. . . . 
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/* 
Donald B. McConnell, MCIP, RPP , .-+' 

Planning Director 
Engineering and Planning Department 
City of Sault Ste. Marie 

Dear Mi; McConnell: 

RE: A-14-12-Z.OP - 181 GREENFIELD DRIVE 
REQUEST FOR AN AMENDMENT TO THE OFFlCIAL PLAN 8 ZONtNG BY-LAW 

The Engineering and Construction Division has reviewed the above noted application, and 
provides the following: 

0 No owner of an industrial, commercial or institutional premise or multi-residential 
development of four (4) units or greater shall undertake any works or make any 
connection or do anything that would increase peak flow rates of storm water or which 
would impair the quality of storm water which is discharged to a sewer without prior 
approval of the City Engineer; 

e Post development flows shali not exceed pre-development flows for all storms up to 
and including a 100 year event, unless otherwise approved; 

0 The City will require a servicing plan, showing proposed storm and sanitary pipes, in 
addition to storm water management plan, and associated lot grading plan; 

* The existing sanitary sewers shalt be verified to ensure adequate downstream capacity 
to accommodate the increase in flow from the new development; 

0 The owner or operator of multi residential buildings, with more than nice (9) units, 
which are connected to a sewage works shall install and maintain in good repair in 
each connection to a sewage works, a suitable maintenance hole to allow for 
observation, sampling and flow measurement of the sewage, uncontaminated water or 
storm water therein, or provide, where the installation of a maintenance access hole is 
not possible, an alternative device or facility with the prior written approval of the City 
Engineer; 

F \ENGINEERING DATA\REZOWINC\A-14-12-2 OP - 781 Greenfield Drive - 2012 04 20 docx 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5Nl 

Telephone: (705) 759-5385- Fax: (705) 541-71 65 
www.cityssm.on.ca - d.perri@cityssm.on.ca 
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* The maintenance access hole or alternative device or facility shall be located on the 
property of the owner or the operator of the premise, as close to the property line as 
possible, unless the City Engineer has given prior written approval for a different 
location; 

Engineering is concerned about access to the vacant land to the north of the subject 
property if it is ever to be developed. It is understood however, that there is access to 
the east and access off of Peoples Road, albeit narrow; 

It is recommended that the Development be subject to Site Plan Control to ensure the 
above requirements are met. 

If you have any questions, please contact the undersigned. 

Yours truly, 

Daniel Perri, EIT 
Engineering Intern 

c: Jerry Dolcetti, Commissioner, Engineering & Planning 
Susan Hamilton Beach, P. Eng., Deputy Commissioner, PWT 
Peter Tonazzo, Planner, Planning Division 



Pat Schinners 
*.r-..., 

From: 
Sent: 
To: 
Subject: 

Peter Tonazzo 
April 26, 2012 9:07 AM 
Pat Schinners 
FW: Opposition of application A-14-12-Z.OP, 181 Greenfield Drive 

-----Original Message----- 
From: Christopher Beauchamp ~mailto:c.t.beaucha,mp@me.com] 

Sent: April 25, 2012 5:49 PM 

To: Peter Tonazzo 

Subject: Opposition of application A-14-12-Z.OP, 181 Greenfield Drive 

Good day, 

I am writing this letter in order to voice my opposition of changes proposed in application # A-14-12-LOP, the 

rezoning and construction of town housing units at 181 greenfield drive. 

My property borders the north ride of the proposed rezoning area and thus I will be directly affected by any 

changes made. The area in question is currently populated by many trees which act as sound deadening to the 
greenfield subdivision. It also provides a form of privacy fence which was one of the major considerations when I 

purchased this property 5 years ago. Another major consideration included that the area was individual housing, not 

town housing, duplex housing or apartments. 1 purchqsyd this property in the North end of the city purposely with this 
in mind. If t wanted to live near town hausing I would have bought property in East end of the city. 

The proposed changes and town house construction would have significant negative effects for all property 
owners in the surrounding area and neighbourhood. 

1) The construction process would cause significant noise potiution, atmospheric pollution and destruction of the forest 

in the area adjacent to my property. 

2) Town housing will devalue existing properties in the surrounding area, especially my own. 

3) The new subdivision construction in the Greenfield area is high end homes which is helping to improve existing 

property values. This would unfairly depreciate those new construction properties. 

4) My backyard could border up to 6 new properties instead of the two which I considered when I purchased my home. 

This would create an unacceptable level of noise and privacy problems which I will not tolerate. 

5) We currentfy have children that use this area for play. Peoples road is heavily traveled with vehicles regularly 

exceeding the speed limits, This poses a safety risk to the kids if they are required to cross it more often in order to 
reach the park. This would also require that kids use peoples road to travel to and from the Greenfield subdivision. 

in conclusion I do not see any reason why it wouftl be considered acceptable to rezone this area and allow town 

housing to be built. There is no other housing of this nature in the area. These are all single dwelling homes which all 

home owners purchased with the intent of the neighbourhood remaining that way. This construction would be greatly 

detrimental to the area. If Ontario Limited wishes to construct town housing they should do so on a property which is 

already nearby existing town housing or apartments. This construction will have adverse effects on the way I choose to 

live my life and my neighbours. 
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1 wish to be notified of the coundll%d~cisian to adopt or refuse the apptaval.of th3 application. 

I will be forwarding this letter to my ward councillor in order .for him to understand my concerns and address them a t  

the next council meeting in which this matter is discussed. 

Regards, 

Chris & Cindy Beauchamp 
1336 Peoples Road 

Sault Ste. Marie 

1705) 575-9079 



Malcolm White 
1 

From: 
jent: 
To: 
Cc: 
Subject: 

Peter Tonazzo 
May 10,2042 3:29 PM 
Malcolm White 
Don McCnnnell 
FW: Proposed Development at former Canadian Martyts School 

Hi Malcolm, 

Please forward the below comments to Council. 

Peter. 

. , .,., . ..,... ". . ".- , .. .. . *. ,. , ... 

From: Trevor Brown [mailto:tbrown.ccs@shaw.caJ 
Sent:-May XO, 2012 252 PM 
"To: Peter Tonazzo 
Subject: Proposed Development at former Car~adian Martyr's School 

Hello Peter 

We had a chance to speak with you Thursday, May 10 at the Civic Centre in regards to the proposed 
development of rental town homes on the former Canadian Martyr's School site on Greenfield Drive. Tnanlc YOU 

for answering some of our questions. 

i t  the same time we had a chance to review some of the plans for the proposed development, and are really 
~oncerned that the addition of rnulti unit rental housing does not fit well within what has aIways been a fairly 
qiliet single family residential neighborhood. I'm sure you will hear from many of our neighbors with the same 
concerns. This is a major departure from the type of housing currently in the area, and quite franldy we don't 
support it. At the very least we'd like our concerns recorded, and addressed by the developer and city staff. 

We live at 1302 PeopIe's Road and ow property abuts the soutbwes.t comer of the former school yard. We also 
border a Eaae way on the north side of our house that provided access to the school from Peoples Road. It has 
since been closed to vehicular traffic for several years. Our house is separated slightly from the gravel lane, by a 
shallow ditch. The topography of the school site is such that it slopes in a south westerly direction and when the 
snow melts each spring the water that results from the large forested area surrounding the school and the former 
school yard itself, runs to this shallow swde and then on to ditches along Peoples Road. This has been a major. 
problem throughout the history of this site and has only recently been helped by the addition of a second swde 
on the north side of the lane way. The volume of water is usually quite substantial and there have been instances 
where the water has entered our basement. Our fear is that development of this property and the addition of hard 
surfacing and landscaping will make this problem even worse. We want some assurances that this site will be 
drained through underground storm drains to the existing sewer system within Greenfield Subdivision, and not 
allowed to be surface drained as it currenfIy is. 

In addition to our resistance to the praposed use of the site and the drainage issue, we are also worried about the 
added pedestrian traffic though the lane to Peoples Road. The lane has been used less and less fi-equently over 
the years and this has been a welcome situation for us. With the possibility of these town homes being 
-0nstructed we would like to see access to the lane restricted completely by a 6' high privacy fence along the 
;rest property line of the site. 

We have included a diagram to illustrate the conditions. 



Regards 
Bill and Marilyn Brawn 
1302 People's Road 
705-759-7589 
rnarilvn brown@,s,shaw.ca 





Peter Tonazzo. 

From: Tony Tagliabracci Q.j.tagliabracci@shaw ca> 
Sent: May 73,2012 651 PM 
To: Peter Tonazzo 
Subject: Application A-14-1 2-Z.OP 'I 81 Greenfield Drive 

Dear Mr. Tonazzo, 

I am wrlttng on behalf of myself as the owner of 179 Greenfield Drive and on behalf of Kenneth Walker, the owner of 183 
GreenAeld drive regarding Planning application No. A-14-12-Z.OP which is slated for consideration by City Council on 
Monday, May 14, 2012 We are wriQng in support of the proposal. The south lot line of the subject property abuts the 
rear yards of our respective properties and the access dnve abuts our exterior side yards. Although we support the 
proposal, we are concerned about the maintenance of the side yards adjacent to the access road and want to ensure that 
the subject property fronting Greenfield Drive IS properly maintamed by the appl~cant. The rear yard at 183 Greenfield 
has been subject to flooding in the past because of poor dramage from the adjacent property and want to be assured that 
the issue will be addressed 

Respectfully submitted 

Tony Tagliabracci 

179 Greenfield Drive 

Kenneth Walker 

183 Greenfield Drive 



PETlTlClN OPPOSING THE APPLIC4TION # A-14-12-Z,OP, THE REZONING AND CONSTRUCTION Or 

TOWN WOUSlAIG UNiM AT 289 GREENFInD DRIVE. 

The proposed changes and town house construction would have significant noise pollution, 

atmospheric pollution and destruction to the area adjacent to our properties. 

Town housing will devalue existing properties in the surrounding area. 
* The new subdivision construction in the Greenfield area is high end homes which is helping to 

improve existing property value. This would unfairly depreciate those new construction 

properties. 

PHONE NUMBER ADDRESS 



PETlTI0N OPPOSING THE APPLICX'TION #A-14-12-Z.OP, THE REZONING AND CONSTRUCTION OF 

TOWN HOUSING UNITS AT181 GREENFlELD DRIVE. 
R 

* "The proposed changes and town house construction would have significant noise pollution, 

atmospheric pollution and destruction to the area adjacent to  our properties. 
* Town housing will devalue existing properties in the surrounding area. 

* The new subdivision construction in the Greenfield area is high end homes which is helping to 

imprave exlsting property value. This would unfairly depreciate those new construction 

properties. 

NAME PHONE NUMBER ADDRESS 

$ 

. . 



PETITION OPPOSING 7"HEAPPLICATION # A-24-12-Z.OP, THE REZONING AND CQNSTRUCTIQM OF 

TOWN HQUSlMG UNI7SAT181 GREENFIELD DRIVE. 

The proposed changes and town house construction would have significant noise pollution, 

atmospheric pollution and destruction to the area adjacent to our properties. 

Town housing will devalue existing properties in the surrounding area. 

The new subdivision construction in the Greenfield area is high end homes which is helping to 

improve existing propefty value. This would unfairly depreciate those new construction 

properties. 

NAME PHONE NUMBER ADDRESS 
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November 11,2012 

To: Sault Ste. Marie Economic Development Corporation Board of Directors 

From: Tom Dodds, CEO, Sault Ste. Marie Economic Development Corporation 

Re: $30,000 EDF Request - Development of a Rural Agri-Innovation Network {RAIN) Pilot in 

the Algoma District 

Please find enclosed the Sault Ste. Marie lnnovation Centre's $30,000 EDF Funding request for a 

$724,500 three year, pilot project established for the delivery of projects and services that will 

benefit the agricultural and agri-forest related stakeholders in the Algoma region including 

businesses located in Sault Ste. Marie. The contribution requested from the city represents 4% of 

total project costs. The lnnovation Centre has indicated they are prepared to accept these EDF 

funds either in a lump sum or in $10,000 increments over three years. 

Please find attached the following information*: 

0 Attachment A-I*: letter from Errol Caldwell, Research Director, Sault Ste. Marie Jnnovation 

Center to Dave Murphy, Executive Director, SSMEDC Business Sautt Ste. Marie regarding 

the status of the project and the benefits to Sault Ste. Marie 

Attachment A-2* Sault Ste. Marie lnnovation Centre EDF Funding Application for the Rural 

Agri-Innovation Network (RAIN) 

e Nore: The detailed terms of reference for the development of a Rural Agricultural 

Innovation Network (RAIN) and Pilot in the Algoma District is available as a PDF on the 

SSMEDC website *. 
0 Attachment B: EDF Fund Criteria 

* Note to SSMEDC Board Members: Attachments A-l, A-2 and the Rain Terms of Reference were provided 

to you at the Board Meeting 

Staff a t  the Sault Ste. Marie Economic Development Corporation are recommmdina that this 

proied be su~oortedat the amount requested ($30,000) with $10,000 provided on an annual 

basis starting this year, with a report on the progress of the project provided in order to receive 

the next $10,000 installment of funds. This will provide for greater accountability on the part of 

the city and the opportunity to learn about the progress of this growth initiative. 

Project Description: 

The Algoma RAIN three year, pilot project has been established for the delivery of projects and 

services that will benefit agricultural and agri-forestry related stakeholders in the Algoma region, 

including businesses located in Sault Ste. Marie. The Algoma RAIN'S primary focus is to enhance 

research, technology transfer training and education for all goals most agricultural and aggregate 

for street industry. This will be accomplished by fostering agri-based research and creating 



linkages to technical, marketing, human resource capacity and business development assistance 

available within an external to the region. The RAIN office will be located in Sault Ste. Marie a t  the 

Bioscience and Technology (ESSAR) Convergence Center a t  Algoma University and this will 

increase benefits to and synergies with public and commercial interests. Of key importance is the 

fact that this initiative demonstrates the role but Sault Ste. Marie plays as an economic hub and 

region serving center pursuant to and consistent with the Growth Plan for Northern Ontario. 

Project Background: 

The RAIN model and proposed pilot project was borne out of discussions including northern 

growth plan consultations that have been taking place in northern Ontario centers including in 

Sault Ste. Marie to gain insight into a number of strategic areas of critical importance to the North 

including the need for improving northern Ontario's agricultural and rural sectors. Northern 

agriculture is extremely important to Ontario especially to that health, economic viability and 

diversity of i ts  northern communities. Land in agricultural production has the potential to 

quadruple. However in many cases, the agricultural community of the North often lacks resources 

to be fully effective in identifying and pursuing projects and research that will support the growth 

and sustainability of the industry. Support is needed to encourage early adoption of innovative 

technologies and practices, improvements to storage and processing facilities as well as new 

marketing approaches for food co-ops, farmers markets and other opportunities to increase the 

availability of local aggregate-based products in northern communities. 

The City of Sault Ste. Marie through i ts  leadership in innovation and economic development is 

seen as a leader in this effort as well as the commercial center for agricultural producers within 

Algoma. Considerable discussion and analysis has been undertaken in the development of this 

project among the following stakeholders: 

Community Future Development Corporations of Sault Ste. Marie and area and East 

Algoma 

Innovation initiatives Ontario North 

@ Nordic Institute at Algoma University 

Algoma Soil and Crop Improvement Association 

@ Algoma Federation of Agriculture 

Confirmed Funding: 

The innovation center now has funding confirmations for $694,500 from all the RAlN funding 

sources for the 3 year pilot project as follows: 

Trillium $81,000; 

NOHFC $262,750; 

@ FedNor $262,750; 

RAlN contributors $88,000*. 



In addition, the innovation center has two separate research project proposals that have been 

approved. These will include participation from Algoma University and Sault College for research 

on Canola $107,700 and Agricultural biomass $46,600. 

* Please refer to Attachment 

ECONOMIC DEVELOPMENT FUND REVIEW REQUIREMENTS 

1.0 EDF KEY Performance f argets 

The City of Sault Ste. Marie established key performance targets for projects where it provided 

financial support through its Economic Diversification Fund. The City wants to ensure that specific 

performance targets such as net job creation and support for community initiatives will support 

existing employers as well as attract new investment, employers and employees. The lnnovation 

Center's three year RAlN pilot project meets these EDF performance requirements. 

1.1 Net lob Creation: 

The focus of the fund is to support new economic development projects that will create sustainable wealth generating 

jobs and diversify our economy. Wealth generaring jobs are those that bring new monies (e.g., payroll) into the 

community. This will support economic development that focuses on the creation of new products and services [e.g., 

manufacturing, science & technology, etc.) that are driven by external market demands; supporting strategic 

community initiatives that create the environment for business development (e.g. it the structure development, 

educational/economic opportunities, sector strategy development, innovation and support for new cluster 

development). 

e Creation of at least 3 project positions and 4 youth internship positions for the pilot project. In 

addition to this we have already hired or contracted 3 individuals for the Canola and biomass 

projects funded separately. 

Retention and enhancement of Algoma's farming community of 375 producers. 

1.2. Increase Tax Assessment: 

The greatest rate of return of the City Economic Development Fund to the City of Sault Ste. Marie is to  invest in those 

projects that would increase new tax assessment (e.g. new industrial construction) or increased investment in existing 

facilities that would increase the tax assessment value of that facility. 

@ The Innovation Centre's three year RAlN project wiil not immediately increase new tax 

assessment. However, the development of the agricultural and the agri-forestry industry are 

projected to be growth sectors in the future economy of the region as the forest products 

industry transitions from the production of wood and paper to a broader utilization of bio fibre 

and the expected increase in locally grown agricultural products. This will have a direct benefit 

on retaining and growing those services and businesses that support the agricultural industry 

in this district - most of which are located in Sault Ste. Marie. Over the long term this project 

will contribute to increasing the tax assessment of the community. 



1.3. Economic Development Projects 

("enhanced"promotion, marketing, research, and strategy development) that are consistent with Destiny SSM 

strategic priorities or that support the creation of new economic enginesfor Sault Ste. Marie. 

The following i s  a summary of the economic benefits that the Sault Ste. Marie innovation Center 

has identified for this project: 

* Increased awareness and market access to healthy, locally grown produce for Sault Ste 

Marie and local residents 

* Assistance in the development of a permanent Farmers' Market for Sault Ste Marie 

(reference to a UMC consultant report from 2011 funded by the Downtown Association 

and City) 

r The Agricultural Economic Profile produced in 2009 by Harry Cummings and Associates can 

be used to confirm the critical importance of agri-business activity to the Sault Ste Marie 

economy i.e. 

a. The agri-related business community plays an important role in supporting 

agriculture in the Algoma - Manitoulin region. These businesses represent a variety 

of industry sectors including retail and wholesale trade, manufacturing, 

construction, transportation and business services. Agri-related businesses provide 

the support infrastructure for the agriculture sector and through their linkages to 

farm based activities, generate substantial economic benefits for the region. 

b. Agriculture continues to make a significant contribution to the wider economy 

beyond the farm gate. Allowing for a f 10% change in agri-related business activity 

the study estimates that agriculture in the Algoma - Manitoulin region currently 

generates between $37 million and $45 million in indirect sales (agri-related 

business sales) and sustains between 218 and 266 indirect jobs. With respect to 

induced impacts, agriculture in the region sustains between 1,361 and 1,439 jobs in 

the pubtic service sectors (i.e. health services, education services, public 

administration). 

c. Overall, the total economic impact of agriculture in the Algoma - Manitoulin region 

amounts to between $72 million and $80 million in sales (direct and indirect) and 

between 2,200 and 2,325 jobs (direct, indirect and induced). 

d. The associated sales expenditure multiplier indicates that for every dollar 

generated in direct agricultural sales (farm gate sales), an additional $1.10 to $1.30 

in sales related to agriculture is generated in the wider economy. 

e. The associated employment multiplier indicates that for every job in the agriculture 

sector an additional 2 to 3 jobs are supported in the wider economy. 

The rural economy creates significant natural resources essential to Sault Ste Marie 

industries (e.g. wood fibre and biomass), Farmers' Market, retail outlets and qualities of 

life (healthy food products) 



* The rural economy contributes significantly to tourism in the region through the maple 

syrup industry, farm tours, art and cultural events, farmers' markets, agricultural fairs, and 

many other activities. 

* The Sault Ste Marie multi-modal transportation businesses and facilities benefit from farm 

commodity transportation within and outside the community. 

2. Criteria for the Use of the Fund 

Thefund will provide capital for projects that create or protect jobs and the tax bose by: 

2.1. Promoting economic diversification and supporting the establishment of new businesses or 

industries that support new products, services, and innovation, 

2.2. Where benefits warrant, contributing to the sustainability or expansion of existing enterprises as long as 

it does not unfairly compete with other local enterprises and the use of the City's EDFis absolutely necessary 

in order for the project to succeed; 

2.3, Supporting strutegic community initiutives that support creating the environment for business 

development (e.g. infrastructure development, educational/economic opportunities, labour 

development initiatives, specific sector strategy development, innovation, and support for new 

economic cluster development). 

The purpose of the Algoma RAIN pilot project is to create agricultural and related research 

capacity, investment and jobs, attract and develop talent, accelerate commercialization of 

research discoveries and foster economic development for Sault Ste Marie and Algoma in the agri- 

innovation sector. The Algoma RAlN will address industry gaps and become a convergence point 

for rural communities by supporting collaboration, creating linkages, and promoting the 

importance and achievements of Northern Ontario agriculture and related activities. The Aigoma 

RAlN pilot's success will be measured by its ability to align research, projects, investments and 

opportunities with commercial interests. In addition, the successful completion of the pilot will 

help to: 

* Build an organization that is  mandated to plan, implement and monitor research and 

development projects and create partnerships in support of agricultural and agri- 

forestry related organizations, individuals and private sector partners. 

* Develop and manage a program of initiatives to support improvements and innovation 

in agriculture-based industry and research in Northern Ontario which incorporates 

mechanisms which support long term financial stability. 

* Through the RAIN Research Facility, provide the local agriculture community and 

researchers with a testing facility that will allow farmers to improve, diversify and 

expand their businesses and reduce the risks associated with the implementation of 

new crops, practices and operations. 

r Identify and promote agriculture and agri-forestry based business opportunities and 

entrepreneurship in the Aigoma region. 
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Support an increase in the number and diversity of agriculture-based resource 

businesses. 

e Build awareness, interest, excitement and activity among governments and 

communities in researching and pursuing sustainable agriculture-based enterprises 

that contribute the economic development of Northern Ontario. 

* Increase consumer awareness and preference for healthy, locally grown produce while 

also expanding local market opportunities for producers. 

The SSMlC and partners have conceptualized and shared a preliminary vision and mission for the 

Algoma RAIN with a wide cross section of community stakeholders - this vision and mission are 

summarized as follows: 

Vision: To connect Algoma's rural community with timely information and support in order to 

improve opportunities for maximizing the value of rural based crops, commodities, value-added 

products and services, and the achievements of Northern Ontario agriculture. 

Mission: The Algoma RAIN is dedicated to the needs of agri-innovation organizations, producers, 

suppliers, and entrepreneurs in Northern Ontario. I t s  primary focus is to enhance the industry by 

providing a collaborative and facilitative network for stakeholders that allows them to enhance 

their capabilities, diversify their productive output and successfully build their capacity to grow as 

organizations and individual business owners. 

The lnnovation Centre has a detailed work plan that identifies priority projects and expected 

outcomes. Please refer to RAIN terms of reference available on the SSMEDC website. 

3. Eligible Applicants: 

The Sault Ste. Marie lnnovation Centre is an eligible applicant. 

4. Application Requirements: 

The Sault Ste. Marie lnnovation Centre has completed the application (section 4.0) to the 

satisfaction of SSMEDC staff. (refer to Attachment A) 

5.0 Process for Evaluating Proposals 

SSMEDC staff are referring this document and attachments to City staff for review and comment. 

6.0 Accountability, Monitoring and Reporting of Results 

The SSMlC will recognize the city's contribution in projects and marketing materials wh ere 

appropriate, including the city logo. The SSMIC will also make available to the City the results of 

the pilot project on an annual basis. 



Sault Ste. Marie Economic Development Corporation Recommendations: 

e This project is consistent with EDF Criteria and demonstrates Sault Ste. Marie's role as an 

economic hub and service center for the Algoma District. The development of the 

agricultural and Agri-forestry sectors of the Algoma District's economy will directly 

benefit Sault Ste. Marie over the long term. 

It i s  recommended that the Sault Ste. Marie Innovation Centre be awarded $30,000 

($10,000 annual installments from 2012 to 2014) subject to the following conditions: 

o a report on the outcomes of priority project outcomes (e.g. specific deliverables and 

results) on an annual basis starting in 2013 on the anniversary date of the receipt of 

funding. 

This condition wilt provide an opportunity for city Council to learn the progress of this 

initiative and ensures a level of accountability for the project itself, 



SAULT SF. MARIE 

!NNOVATION 
CENTRE 

Dave Murphy 
Executive Director, Business SSM 
99 Foster Drive 
Sault Ste Marie ON P6A 5x6 

Dear Dave, 

Re: EDF funding request - Rural Agri-Innovation Network (RAIN) pilot project 

We now have funding confirmations (official announcements are scheduled for 11 a.m. Friday 
Oct. 12 at our location) from all the RAlN funding sources for the 3 year pilot project as follows: 
Trillium $81,000; NOHFC $262,750; FedNor $262,750; RAlN contributors $88,000. 
In addition, we have 2 separate research project proposals that have been approved. These will 
include participation from Algoma University and Sault College for research with Canola 
$107,700 and Agricultural biomass $46,600. 

I have attached a revised EDF request for EDC and City consideration as well as the Terns of 
Reference for RAlN that was prepared some time ago. The funding request is for $10,000 per 
year. The $30,000 total can be divided into 3 equal installments or paid in full depending upon 
City preference. This City investment would comprise about 4% of the total RAlN budget but is 
essential to RAIN partners being able to meet their own pilot project contributions. 

There are a number of significant benefits to the City through delivery of the RAIN pilot project. I 
have tried to capture these in the application but it might be useful to highlight some of these 
benefits as follows: 

1) Creation of at least 3 project positions and 4 youth internship positions for the pilot 
project. I n  addition to this we have already hired or contracted 3 individuals for the 
Canola and biomass projects funded separately, 

2) Retention and enhancement of Algoma's farming community of 375 producers, 
3) Increased awareness and market access to healthy, locally grown produce for Sault Ste 

Marie and local residents 
4) Assistance in the development of a permanent Farmers' Market for Sault Ste Marie 

(reference to a UMC consultant report from 2011 funded by the Downtown Association 
and City) 

5) The Agricultural Economic Profile produced in 2009 by Harry Cummings and Associates 
can be used to confirm the critical importance of agri-business activity to the Sault Ste 
Marie economy i.e. 

a. The agri-related business community plays an important role in supporting 
agriculture in the Algoma - Manitoulin region. These businesses represent a 
variety of industry sectors including retail and wholesale trade, manufacturing, 
construction, transportation and business services. Agri-related businesses 
provide the support infrastructure for the agriculture sector and through their 
linkages to farm based activities, generate substantial economic benefits for the 
region. 

1520 Queen, Street East, Room NW307, Sault Ste. Marie, Ontario P6A 2G4 
Telephone: 705-942-7927 Fax: 705-942-6169 www.ssmlc,com 
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b. Agriculture continues to make a significant contribution to the wider economy 
beyond the farm gate. Allowing for a &1O0h change in agri-related business 
activity the study estimates that agriculture in the Algoma - Manitoulin region 
currently generates between $37 million and $45 million in indirect sales (agri- 
related business sales) and sustains between 218 and 266 indirect jobs. With 
respect to induced impacts, agriculture in the region sustains between 1,361 and 
1,439 jobs in the public service sectors (i.e. health services, education services, 
public administration). 

c. Overall, the total economic impact of agriculture in the Algoma - Manitoulin 
region amounts to between $72 million and $80 million in sales (direct and 
indirect) and between 2,200 and 2,325 jobs (direct, indirect and induced). 

d. The associated sales expenditure multiplier indicates that for every dollar 
generated in direct agricultural sales (farm gate sales), an additional $1.10 to 
$7.30 in sales related to agriculture is generated in the wider economy. 

e. The associated employment multiplier indicates that for every job in the 
agriculture sector an additional 2 to 3 jobs are supported in the wider economy. 

6) The rural economy creates significant natural resources essential to Sault SEe Marie 
industries (e.g. wood fibre and biomass), Farmers' Market, retail outlets and qualities of 
life (healthy food products) 

7) The rural economy contributes s~gnificantly to tourism in the region through the maple 
syrup industry, farm tours, art and cultural events, farmers' markets, agricultural fairs, 
and many other activities. 

8) The Sault Ste Marie multi-modal transportation businesses and facilities benefit from 
farm commodity transportation within and outside the community. 

Sincerely, 

Errol Caldwell 
Research Director 
Sault Ste Marie Innovation Centre 

Cc John Febbraro 
Debbie Ltifleur 
Tom Dodds 

1520 Queen Street East, Room NW307, Sault Ste. Marie, Ontario P6A 2G4 
Telephone: 705-942-7927 Fax: 705-942-6169 www.smic.com 
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Application for Funding from the Sault Ste Marie Economic 
Development Fund 2012 -2015 

Rural Agri-Innovation Network (RAIN) 

Applicant Information 
Legal Name of business/organ&ation 

Saull: Ste Marie Innovation Centre 
1520 Queen St. E., Rm NW307 
Sault Ste Marie ON P6A 2G4 

Names of Officers, Directors and Principals 
Chris Wray, Board Chairperson and Chair of Nominating Com~nittee 
Kelly McLellan, Treasurer and Chair of Finance Committee 
Dereck Whitmell, Secretary 
Mayor Debbie Amoroso (Ex-O@icio) 
Steve Butland 
Sang-Hyun Cho 
Dr. Ron Common 
Marc Dube 
Jim Harrnar 
Dr. Richard Myers 
Art Osborne 
Lisa Richter 
Leslie Smith 
Tom Vair, Executive Director 

History of the Organization 
The Sault Ste. Marie Innovation Centre was established in 1999 to function as a catalyst 
for economic development and diversification in the information technology and 
knowledge-based sectors for Sadt Ste Marie and Algoma District. In 2009, SSMIC 
integrated with science enterprise Algoma (seA) and Upper Lakes Environmental 
Research Network (ULERN) to combine resources and accomplish their mutual goals of 
enhanced innovation capacity for both the IT and science sectors. 

Vision Statement 
Build and actively develop an innovative science and technology hub: a perpetual 
generator of laowledge and prosperity. 
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Mission Statement 
To drive business growth, facilitate research and commercialize innovation in 
globally significant areas of science and technology througl~ parherships, expert 
advice, community development, business incubation, youth outreach and sector 
development activities. 

Establishment of the Rural Agri innovation Network (RAIN) as a 3 year pilot project 
follows up on some significant rural based projects, some of which were partly supported 
by previous EDF allocations to Science Enterprise Algoma prior to their merger with 
SSMIC e.g. the BioFuel Coop project, Sustainable Biomass Production Zone Project, 
Oilseed and Fibre Feasibility Analysis, Algoma Biofi~el Coop Assessment, all of which 
resulted in significant leverage of additional funding. 

Key Contact for Initiative 
Errol Caldwell SSMIC Research Director 705-942-7927 ext. 3 147 ecaldwell~,ssmic.com 

Contributing and Supporting Partners 
Contributing and/or supporting organizations for the RAIN Project in Algoma include: 
NORDIK Institute 
Penokean I-Iills Farms 
Community Development Corporation of Sauft Ste Marie 
East Algoma Community Futures Developnlent Corporation 
Algoma Federation of Agriculture 
Algoma Soil and Crop Improvement Association 
Coinmuni ty Pastures Association 
Cattlemen's Association 
Algoma Woodlot Owners Association 
Innovation Initiatives Ontario North 
Algoma University 
Rural Municipalities (East Algonla Chiefs, Mayors and Reeves Council, MacDonald 
Meridith and Aberdeen Additional, Laird, Tarbutt, Johnson, Plummer Additional, Huron 
Shores, North Share, Thessalon, Elliot Lake 
SSMEDC 
Cooks Station Corp. 
Thessalon First Nations 
Algoma Mutual hsurance 

The above organizations have committed cash and/or in-kind contributions or letters of 
support to the project. Funding requests for the project have been approved from NOHFC 
($262,750), FedNor ($262,750) and the Trillium Foundation ($81,000). We have 
approximately $88,000 in commitments from non-government supporting partners. 

References 
Jessica Bolduc, The Possibilities Group. 
Ken MacLeod, Algoma Federation of Agriculture, Cattlemen's' Association 
Gayle Broad, NORDK Institute 
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Project Information 

Development of a Rural Agri-Innovation Network (RAIN) Pilut in the Algoma 
District 

Project Description: The Algoma RAIN 3-year pilot project has been established for the 
delivery of projects and services that will benefit agricultural and agri-forestry related 
stakeholders in the Algoma region including businesses located in Sault Ste Marie. The 
Algoma RAIN'S primary focus is to enhance research, teclmology trcmsfer training and 
education for Algoma's agricultural and agro-forestry industry The Algoina RAIN will 
accompfish this by fostering agri-based research and creating linkages to technical, 
marketing, human resource capacity and business development assistance available 
within and external to the region. The RAIN office will be located in Sault Ste Marie at 
the Bioscience and Technology Convergence Centre at AIgoma University and this will 
increase benefits to and synergies with public and commercial interests. Of key 
importance is the fact that the Northern Growth Plan includes a number of directions for 
the agriculture sector within which the RAIN is a perfect fit. 

Project Background: 
The RAIN model was born out of discussions including Northern Growth Plan 
consultations that have taken place in Northern Ontario centres, including Sault Ste Marie 
to gain insight into a number of strategic areas of critical importance to the north 
including the need for improving Northern Ontario's agricultural and rural sectors. 
Northern agriculture is extremely important to Ontario and especially to tlze health, 
economic viability and diversity of its Northern commuizities. Land in agricultural 
production has the potential to quadruple. However, the agricultural community of the 
North often lacks the resources to be fully effective in many cases in identifying and 
pursuing projects and research that would support the growth and sustainability of the 
industry. To reach its full potential, Northern Ontario requires increased agricuftural 
infrastructure, research, education and training that focuses on high value crops and 
diversified agricultural practices tailored to the region's soils and climate. Support is 
needed to encourage early adoption of innovative technologies and practices, 
improvements to storage and processing facilities as well as new marketing approaches 
for food co-ops, farmers' markets and other opportunities to increase availability of local 
agri-based products in Northern communities. 

The City of Sault Ste Marie will be seen as taking a lead in this effort as the commercial 
centre for agricultural producers within Algoma. 

Prior to proceeding with implementation of the Algoma pilot, the SSMIC along with 
support from the Community Development Corporations of Sault Ste Marie & Area, and 
East Algoma, Innovation Initiatives Ontario North, the NORDTK Institute at Algoma 
University, Algoma Soil and Crop Improvement Association and the Algoma Federation 
of Agriculture, carried out feasibility activities that would provide the due diligence 
necessary to assess the strengths, weaknesses, opportunities and issues related to the 
RAIN model. The project was intended to bring these organizations and their members 
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to a leve1 of comfort and understanding that would pennit them to commit, in principle, 
to supporting the establishment of an Algoma RAIN pilot and to define the process 
throu.gl1 which this could be evaluated, planned and implemented. 

The SSMIC believes that the RAIN model will support a comprehensive and coordinated 
approach combining collective resources and expertise of numerous organizations 
spanning several sectors; it may also provide an opportunity to reduce the financial 
burden of existing organizations and partnerships which are increasingly constrained due 
to the time deinands on their mostly volunteer members. To this end, the scope of the 
project encompassed the hiring of a consultant/facilitator who was tasked to undertake 
the following foundational work: 

1. Development of a Terms of Reference which serves as a means of the 

parlicipant organizations to summarize and agree on their collective vision for n 

f i e  Algoma RAIN, along with a strategy for financing of the 3 year pilot. 

2. Development of a "disc~~ssion paper" which outlines the Algolna District 

context and RAIN pilot as it relates to the challenges and opportunities for local 

agriculture as determined through literature reviews and the stakeholder 

consultation process. 

3. Confirmation of support from rural stakeholders via letters of support which 

sets out their respective understandings, commitments and contributions (if 

applicable) to the larger Algoma RAIN implementation model. 

These tasks and related deliverables were intended to: 

* Ensure that the partner organizations, including private sector interests in Sault 

Ste Marie, and the agriculture community are aligned and in agreement with a 

strategic framework for this initiative. 

@ Define the process that will be followed lo proceed to the pilot stage. 

Provide a tool for each of the partner organizations to commit to moving the 

initiative to the pitot stage. 

The prefeasibility stakeholder consultations confirmed a sufficient interest and support, in 
principle, of the development of a networking entity in Algoma. Participants in the 
consultation process agreed that the types of programs and supports that could be 
leveraged as a result of developing a local agriculture network would help agriculture in 
Algoma to reach its full potential. Among the goals that were expressed was a desire to 
match services, supports and programs to those that need them in the most expedient and 
efficient manner possible. Algoma RAIN activities that have been identified as being 
beneficial include initiatives focused on research and development, business 
development, networking and market development, public outreach and communications, 
data collection and sharing, infrastructure investments and facilitating access to other 
supports and service providers on both the agriculture and business spectrums. 
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Moving forward first with a pilot project will help to position the Algoma RAIN to grow 
into a diverse and comprehensive service delivery hub for agriculture organizations and 
the community members they represent; a model that can be replicated across Northern 
Ontario's agriculture districts. 

Project Purpose: 
The purpose of the Algoma RAIN pilot project is to create agricultural and related 
research capacity, investment and jobs, attract and develop talent, accelerate 
comnlercialization of research discoveries and foster economic development for Sault Ste 
Marie and Algoma in the agri-innovation sector. The Algoma RAM will address industry 
gaps and become a convergence point for rural communities by supporting collaboration, 
creating linkages, and promoting the importance and achievements of Northern Ontario 
agriculture and related activities. The Algoma RAIN pilot's success will be measured by 
its ability to align research, projects, investments and opportunities with colnmercial 
interests. In addition, the successful completion of the pilot will help to: 

- Build an organization that is mandated to plan, implement and monitor research and 
development projects and create partnerships in support of agricultural and agri-forestry 
related organizations, individuals and private sector partners. 
- Develop and manage a program of initiatives to support improvements and innovation 
in agriculture-based industry and research in Northern Ontario which incorporates 
mechanisms which support long term financial stability. 
- Through the RAIN Research Facility, provide the local agriculture community and 
researchers with a testing facility that will allow farmers to improve, diversify and 
expand their businesses and reduce the risks associated wit11 the implementation of new 
crops, practices and operations. 
- Identify and promote agriculture and agri-forestry based business opportunities and 
entrepreneurship in the Algoma region. 
- Support an increase in the number and diversity of agriculture-based resource 
businesses. 
- Build awareness, interest, excitement and activity among governments and communities 
in researching and pursuing sustainable agriculture-based enterprises that contribute the 
economic development of Northern Ontario. 
- Increase consumer awareness and preference for healthy, locally grown produce while 
also expanding local market opportunities for producers. 

The SSMIC and partners have conceptualized and shared a pretiminary vision and 
mission for the Algoma RAN with a wide cross section of community stakeholders - 
this vision and inission are summarized as follows: 

Vision: To connect Algoma's rural community with timely information and support in 
order to improve opportunities for maximizing the value of rural based crops, 
commodities, value-added products and services, and the achievements of Northern 
Ontario agriculture. 
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Mission: The Algoma RAIN is dedicated to the needs of agri-innovation organizations, 
producers, suppliers, and entrepreneurs in Northern Ontario. Its primary focus is to 
enhance the industry by providing a collaborative and facilitative network for 
stakeholders that allows them to enhance their capabilities, diversify their productive 
output and successfully build their capacity to grow as organizations and individual 
business owners. 

Project Management Team: 
The Sault Ste Marie Innovation Center and NORDIICl Institute have partnered to oversee 
and manage the administration of the pilot project. SSMIC will act as the sponsor and 
contracting entity for purposes of any agreements related to the Algorna RAIN pilot 
project, and for purposes of receiving and disbursing any related costs. Project 
coordimaflon and governance for the RAIN pilot project will be within SSMIC and 
NQRDIK for its 3-year duration. 

Errol Caldwell, Project Co-Chair (SSMIC) 
Phone:7059427927~3147 
Email: ecaldwell@ssmic.com 

Errol Caldwell was formerly the executive director of science enterprise Algoma 
(seA); a not-for-profit life sciences convergence and commercialization organization 
based in Sault Ste. Marie. He became the research director for the Sault Ste. Marie 
Innovation Centre (SSMIC) following SSMIC's merger with seA in 2009. Errol has a 
Masters of Science degree in entomology from the University of Guelph and a B.Sc. 
from the University of Toronto. He has over 21 years of experience as a science 
director with the Canadian Forest Service in Sault Ste. Marie. He served as director, 
Forest Health and Pest Protection Division of the Great Lakes Forestry Centre where 
he was responsible for 60 staff. Errol was instrumental in securing close to $24 
million for establishing the Invasive Species Research Centre as well as the Invasive 
Species Research Institute and several Research Chairs at Algonla University. 

Dr. Gayle Broad, Project Co-Chair (NORDIICl) 
Phone: 705 949 2301 x 4351 
Email: gavle.broad@,alnomau.ca 

Dr. Gayle Broad is the Research Director of NORDIK, a community based research 

institute attached to Algoma University. She is also an Assistant Professor in the 

Community Economic and Social Development (CESD) program at Algoma University, 

in Sault Ste. Marie, Ontario. CESD is accredited by both the Economic Developers' 

Association of Canada (EDAC) and the Council for the Advancement of Native 

Development Officers (CANDO). Gayle's background includes twenty-five years as a 

practitioner of community economic and social development, working with women, low- 

income and Indigenous communities. Her research interests include community 

economic development; the social economy; public legal education; and participatory 

action research methods. Some of Gayle's recent and current work includes research on 
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the social economy in Northern Ontario; working with the "Understanding the Strengths 

of Indigenous Communities (USIC)" prqject (a national project involving five First 

Nations from across Canada); developing a strategic planning toolkit for use with First 

Nations communities; conducting a community based research project with Nog-Da- 

Win-Da-Min Family and Community Services; and a participatory action research project 

with rural peoples in Colombia 

Projecl: Benefits: 
Jabs Createdmetained: 3 full-time positions and up to 4 intedresearch assistant 
positions during the first 3 years of operation and located within the City. The execution 
of the Algoma RAIN project requires the creation of a core staff team made up of a 
RAIN Research Project Manager, Crop Trial technician and a Market Research Specialist 
as we11 as alternating intern/research assistants. Additional jobs will be created as the 
RAIN establishes funding for specific projects which will be established based on 
Advisory Committee and private sector input. 

No. of Jobs Retained: Potential of up to 375 directly (producers) while supporting 
related industries and sectors. According to the North American Industry Classification 
System (NAICS), in 2006 there were 375 jobs directly related to agriculture in the 
Atgoma District. It is also estimated that every job in the agriculture sector supports an 
additional 2.5 jobs elsewhere. This is especially pertinent to Sault Ste Marie as the 
primary commerce, service and industrial centre for Algoma. 

Since this initial project is formative, it is difficult to estimate the total amount of 
employment that will be createdhetained. However, any efforts at maximizing farm gate 
sales, increasing opportunities for the development and marketing of new and value 
added products will assist in economic growth in Sault Ste Marie and Algoma and the 
retention of the existing workforce. Support of Local Food Programs will assist in 
increasing local markets for producers as well as sustaining a healthy, locdly grown food 

supply. 

Dollars Leveraged: Applicant: $88,000.00 Federal Government: $262,750 Province 
$262,750 Other: $8 1,000 In-kind: $320,307.00 

Other Benefits 
There is a direct benefit to Sault Ste Marie as a consequence of economic prosperity of 
area rural municipalities. These accrue due to the fact that the City is the primary 
commercial and service centre for rural workers and also through direct and indirect jobs 
and sales associated with public and private sector access to resources and products 
generated from rural activities. It has been determined that the benefits that can be 
realized from the Algoma RAIN'S establishment are many and include: 

Anticipated Economic benefitdspin-offs: 
Supporting the "Buy Algoma" -Consumer and Producer Education & Marketing 
Campaign in order to increase local farm gate sales, local market penetration and access 
to products locally and beyond; 
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Support for area famers' markets and food distribution initiatives; 
Support for new or expanded agri-businesses e.g. Cooks Station Corp. canola crushing 
facility in Bruce Station (SSMIC and SSMEDC) 
'Increased capacity for research, crop trials, scientific and business knowledge transfer 
through the establishment of a RAIN Crop TrialIGrower Facility; 
Identifying and implementing potential product development and technology transfer 
pilot projects; 
Improvements to land and sustainable land productivity; 
Infrastmcture investments for improved farm productivity, crop diversity, value added 
processing and public access to healthy locally grown foods; 
Marketing and development of non-traditional agriculture crops and non-timber forest 
products industries. 

Business Attraction and Retention: 
Creating and sponsoring activities, workshops and training events targeted to rural 
organizations' members, the private and public sector and general public including 
attracting new participants (youth), customers and investors into the industry; 
Public education on local businesses and organizations (new and existing), including 
updates on products and services, mandates and objectives, ongoing and past projects, 
activities, and initiatives; 
Building a sustainable agri-based economy that encowages private sector investment into 
Algoma for research and product development. 

Improving Capacity and Investment Readiness: 
More education and training for new technologies and industry knowledge; 
Better communication for technology transfer and awareness; 
Organizing rural entrepreneurial training programs hosted by local cornmunities, 
organizations and associations on business start-ups, financing your business, adding 
value to the business, bookkeeping, developing e~ltrepreneurial skills among others. 
Providing growers and agri-related businesses msis.tance with: 
Market analysis and development; 
Business plan preparation; 
Development of marketing materials to increase market share, potential sales, and 
exposure to consumers in Algoma and elsewhere; 
Client andlor industry specific needs assessments and project implementation plans; 
Regulatory and approvals processes; 
Identifying and applying for funding sources for projects such as pilots, business 
expansion, product diversification and capital investments; 
Development of programs to attract and retain youth into the industry; 
Developing stronger relationships with provincial research organizations and universities 
including here in the City, Algoma University and Sault College. 

Realizing Economic Development Opportunities: 
Supporting communities to build internal capacity to support community-led, agriculture- 
based projects 
Improved public awareness of local food production; 



Page 9 

Assisting with the integration and penetration into southern Ontario markets especially 
for niche and value added products (i.e. Maple syrup, non-timber forest products, 
specialty meats and fibre); 
Researching new crops, livestock products and value-added opportunities that are driven 
by the Northern environment, economy and market. 

Request to Council 

Financial support of $1 0,000 each year for the 3 year pilot project Srom tlie EDF. 
This fw~ding will comprise a component of the applicant's share (see below) of project 
costs and will contribute to project related costs including: 

1) Contract personnel and consultant fees 
2) Market research and product development interns 
3) Small equipment including computers, field equipment 

Project Budget Summary 

Impacts and Limitations of Projects 

Potential benefitdimpacts have been described above. 

Limitations 
Funding constraints: None at this time. 

Effective Project Staff: The success of the Algoma RAIN is a product of the Project 
Staff's ability to foster collaboration, identify opportunities and quickly move projects 
forward within the region. A challenge that the Algoma RAIN faces is ensuring that a 
skilled group of core staff are put in place to build a solid foundation for the Algoma 
RAIN. A competitive hiring process will help to mitigate this challenge. 

Changing behaviours: While the support for the Algoma RAIN pilot exists within the 
agriculture c o m m ~ t y ,  in order to be fully successful, the Algoma RAIN requires 
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openness on the part of people to new ways of thinking for marketing, purchasing and 
preparing local produce, whether to an individual business, an industry, government, the 
economy or society as a whole. Capitalizing on strong community leaders and 
partne14ships that already exist in the region will help the Algoma RAIN to manage this 
challenge while creating and sustaining change. 

Fiscal Sustainability: A challenge facing all not for profit organizations is ability to 
become fiscally sustainable. To do so, one of the key activities of the pilot is to develop a 
flexible, long term financial sustainability strategy that ensures that Ihe services provided 
by the RAIN will not be threatened by or vulnerable to changes in the availability of 
funding from external sources. 

Reporting 
In addition to the milestones outlined above, progress reports wiIl be available to all 
RAIN participants on a semi-annual basis. 

Marketing and Communications 
The target audience of the project includes a wide range of stalceholders from the 
agriculturelagri-forestry industry including business owners, producers and suppliers of 
agri-related products, agriculture support organizations, Iocal co-operatives, local 
academia, youth, the Mennonite and Amish communities, area First Nations and 
Aboriginal organizations, Municipalities and economic development corporations. 
One of the components of the Algoma RAIN Pilot project is the development of a 
communications strategy to engage stakeholders and community members, and 
communicate activities and accomplishments of the AIgoma RAIN (see attached Project 
Work and Measurement Plan for additional details). The communications strategy is 
expected to Involve: 

Developing a comm~mications framework for engaging stakeholders and 
community members, and communicating activities and accomplishments of the 
Algoma RAIN. 
Reviewing the effectiveness of actions taken to respond to emerging industry 
issues, and recommend best practice approaches for dissemination. 
Reporting to the community on the initial experience with the Algoma RAIN pilot 
project and its program structure. 
Presenting and validating research and project results through various media 
outlets. 
Planning, promotion and carrying out community information session(s) as 
required to present results of data collection/research/projects and vatidate same. 
Researching, developing and proposing business tools and processes that could be 
integrated into existing agriculture-based resource management. 
Holding information sessions to promote agriculture-based business and 
employment opportunities to target audiences. 
Pursuing partnership opportunities with external organizations to increase 
research and project collaborations by executing MOUs and related partnership 
agreements. 
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To ensure the project is a success, we will also seek cooperation from other 
communication and marketing organizations such as the Northern Ontario Agri Food 
Education and Marketing group and will also work with communicators among our 
partner organizations including but not limited to Algoma University and SSMIC. The 
communications pian will also include press releases (minimum of one release per year), 
media coverage (target one to two news articles and or television interviews per year), 
comrnunily information sessions (targeted at 3-5 per year) and related literature (i.e. 
information brochures, marketing materials - quantity TBD) as well as periodic updates 
on SSMIC, stakeholder and partner websites. The plan will also investigate other 
strategies to share information about the project including social media such as YouTube, 
Twitter (blogs), Facebook and utilizing other resources on the internet. 

Demonstrated need for assistance and supporting documentation and applications 
to othcr government assistance programs, etc. 

Supporting documentation including funding applications to other organizations will be 
made availabIe as required. 

Impact on the community as a whole 

This project will continue and promote the development of the bioeconomy of Sault Ste. 
Marie and the surrounding area and will help to establish SauIt Ste. Marie as the hub for 
the enlerging new bioeconomy in the Algoma district and a leader among northern 
Ontario communities. 
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ECONQMIC DEVELOPMENT FUND (EDF) - CRITERIA 

The City of Sault Ste. Marie has established a City Economic Development Fund (EDF). The purpose 
of this fund is to support job creation, support the increase of new tax assessment through new 
investments, and to support economic development projects. City Council annually establishes the 
funding support for the EDF and as this fund is limited, City Council must be very selective in how it is 
disbursed to ensure that the maximum return on investment is achieved. 

To ensure accountability to City Council, the City of Sault Ste. Marie Finance Committee, the SSMEDC 
has updated the EDF program criteria, delivery, and reporting. Consultation and input was also carried 
out with the Sault Ste. Marie Chamber of Commerce, Sault Ste. Marie Innovation Centre, Community 
Development Corporation of Sault Ste. Marie and Area and Destiny Sault Ste. Marie and a Public 
Session to receive input from the community was hosted by SSMEDC. 

1. Key Performance Targets 

The previous EDF was established by City Council to promote economic growth and provide 
opportunities in areas of business, technology, tourism and education. This is still important today, but 
City Council must ensure that the community benefits include specific performance targets, such as net 
job creation and support for community initiatives that will support existing and attract new employers, 
investment, and employees. Therefore, in deciding how to allocate funding consideration should be 
given to support for initiatives that would result in: 

1 . I .  Net Job Creation: The focus of the fund is to support new economic development projects that 
will create sustainable wealth generating jobs and diversify our economy. Wealth generating 
jobs are those that bring new monies (e.g., payroll) into the community. This will support 
economic development that focuses on the creation of new products and sewices (e.g., 
manufacturing, science & technology, etc.) that are driven by external market demands; 

and 

1.2, Increase Tax Assessment; The greatest rate of return of the City Economic Development Fund 
to the City of Sault Ste. Marie is to invest in those projects that would increase new tax 
assessment (e.g. new industrial construction) or increased investment in existing facilities that 
would increase the tax assessment value of that facility. 

and 

1.3. Economic Development Projects ("enhanced" promotion, marketing, research, and strategy 
development) that are consistent with Destiny SSM strategic priorities or that support the 
creation of new economic engines for Sault Ste. Marie. 

2007 07 10 Page 1 of 4 
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2. Criteria for the Use of the Fund 

The fund will provide capital for projects that create or protect jobs and the tax base by: 

2.1. Promoting economic diversification and supporting the establishment of new businesses or 
industries that support new products, services, and innovation, 

2.2. Where benefits warrant, contributing to the sustainability or expansion ofexisting enterprises as 
long as it does not unfairly compete with other local enterprises and the use of the City's EDF is 
absolutely necessary in order for the project to succeed; 

2.3. Supporting strategic community initiatives that support creating the environment for business 
development (e.g. infrastructure development, educationalleconomic opportunities, tabour 
development initiatives, specific sector strategy development, innovation, and support for new 
economic cluster devetopment). 

3. Eligible Applicants 

Eligible Applicants for applying directly to the City of Sault Ste. Marie for the EDF would be non-profit 
economic development organizations and City departments. 

Private Sector applicants would be required to work in partnership with a non-profit economic 
development: organization such as the Sault Ste. Marie Economic Development: Corporation. The 
reason for this is that the City of Sault Ste. Marie has restrjctions pertaining to the Municipal Act in 
providing bonusing to the private sector. However, as the lead economic development agency for the 
City of Sault Ste. Marie, the SSMEDC could work with the private sector in a partnership that could 
access the EDF as long as the project meets the criteria and application requirements of the EDF. 

4. Application Requirements 

Applicants will complete the following application information, provide a covering request letter, and will 
provide the necessary supporting documentation to support their request. The application will include a 
business or project plan, which outlines: 

4.1. Applicant Information 

4.1 . I .  Legal name of businesslorganization 

4.1.2. Names of Officers, Directors & Principals 

4.1.3. History of Organization 

4.1.4. Organization mandate 

4.1.5. Key contact for initiative 

4.1.6. Contributing partners and 

4.1.7. References 

- P 
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ECONOMIC DEVELOPMENT FUND (EDF) - CRITERIA 

4.2. Project Information 

4.2.1. Project description 

4.2.2. Objectives 

4.2.3. Performance targets 

4.2.4. Impacts and Limitations of Project 

4.2.5. Methodology and timing (including key dates for progress reports and final report to 
Council) 

4.3. Costs and Financing 

4.3.1. Detailed project costs 

4.3.2. Financing arrangements (e.g., equity, loans, etc.) and funding partners 

4.3.3. In-kind contributions 

4.3.4. Balance, Financial Statements, Cash flow projections (historical and projected) 

4.3.5. Demonstrated need for assistance and supporting documentation and applications to 
other government assistance programs, etc. 

4.4. Economic Benefits 

4.4.1. Description of how the project promotes economic growth and diversification 

4.4.2. Projected job creation 

4.4.3. Potential for tax assessment increase 

4.4.4. Other economic and community benefits 

4.5. Community Benefits 

4.5.1. How the project compliments other local initiatives 

4.5.2. Impact on the community as a whole 

After receiving the Application requirements, the SSMEDC may at its discretion request further 
information and clarification from the proponent. 

For processing, all applications will be sent to: 

Manager of Corporate Services 
Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, First Level 
Sault Ste. Marie, ON P6A 5x6 

Telephone enquiries: (705) 759-5432 
Fax : (705) 759-2185 
E-mail: d.lafleur@ssrnedc.ca 
Website: www.sault-canada.com 
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ECONOMIC DEVELOPMENT FUND (EDF) - CRITERIA 

5. Process for Evaluating Proposals 

5.1. The Sault Ste. Marie Economic Development Corporation will be responsible to provide the 
resources to support the intake of applications and support the proponent (s) in the 
development of their proposal. 

5.2. The City Finance and Legal Department, through the SSMEDC, will provide recommendations 
regarding economic resources available and related concerns (e.g., due diligence 
collaboration, risk management, municipal act, etc.) 

5.3. Prior to presentation to City Council the Managing Director of Destiny SSM will review requests 
if appropriate, determine need from Destiny SSM Committee for input and recommendations, 
and provide their input to the evaluation of the application. 

5.4. Unless there are special circumstances, all requests shall contain written recommendations 
from the Sault Ste. Marie Economic Development Cor~oration Board of Directors, and the Citv 
Finance Department prior to presentation to Council. ' This would be coordinated through the 
SSMEDC. 

5.5. All requests will be presented to Council in writing with supporting presentations by the 
applicant if required. 

5.6. City Council will make the final decision re: financial contributions from the fund. 

6.  Accountability, Monitoring and Reporting of Results 

The following will be expected from the successful applicants: 

6.1. Recognition of the City Economic Development Fund contribution to the project in reports and 
appropriate marketing products, including the City logo. 

6.2. Progress reports as outlined in their submission's timetable and proposal to City Council. 

6.3. A final project report containing an evaluation of the success of the initiative in meeting its goals 
and key performance targets as well as the benefits io the community. 

6.4. A complete report of all revenues and disbursements for the project: within 6 months of 
completion of project. The City Finance Department will require supponing financial 
documentation (e.g. paid invoices, etc.) and has the right to review or audit project. 
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ECONOMIC 
DEVELOPMENT 
CORPORATION 

BUSXNESS 
hu!r Ste. Marie 
#'+.m"!%lUMZ 

November 15,2012 

Dear Mayor Amaroso and Members of City Council: 

The purpose of this letter is to present to Council recommendations the support of television and film 

production (Productions) in Sault Ste. Marie. 

As you know, the number of occasions where Sauft Ste. Marie is a primary "on-location" venue for Productions 

has increased over the past few years. The community is being asked to support film productions on a more 

regular basis with site locations assistance, resolving neighborhood matters, logistics coordination, in-kind 

contributions, financial assistance, general endorsement of film projects, etc. 

In this regard, the Sault Ste. Marie Economic Development Corporation has prepared a "Discussion Document" 

describing how Productions in Sault Ste. Marie may be supported in the community and Draft Television and 

Film Production Guide, which describes the responsibilities of the parties involved in using Sault Ste. Marie has 
a site location for television and film productions. 

These include: 

an appropriate television and film production review and approval process 
* film location and production guidelines 

Sault Ste. Marie Television and Film Production Support Fund 

The Sault Ste. Marie Economic Development Corporation is respectfully requesting that City Council refer the 

Discussion Document and Draft Television and Film Production Guide enclosed to city staff requesting them to 

review this information and the highlighted recommendations, and return to Council with recommendations 

for their consideration. 

1 am available to discuss this matter with Council and Ciry staff at your convenience. 

Sincerely, 

Tom Dodds 

CEO 

SaultSte. Marie Economic Development Corporation 

cc. Don Mitchell, Chair, SSMEDC Board of Directors 

Joe Fratesi, CAO, City of Sault Ste. Marie 

99 Foster Drive . Level Three . Sault Ste. Marie, Ontario. Canada. P6A 5x6 . Tel: 705.759.5432 . 1.800.461.6020 . Fax: 705.759.2185 
info@ssmedc.ca . www.sault-canada.com 



Discussfon Document 

Sault Ste. Marie Film Production S u ~ r ~ o r t  

Purpose 

The purpose of this discussion document is to seek the City's direction on how they may wish to proceed 

in further supporting film production in the community. ?"his discussion document proposes 
recommendations for the City to consider regarding further support for film productions in the community. 

Present Situation 

The number of occasions where Sault Ste. Marie is a primary "on-locationn venue for filrn productions has 

increased over the past few years. The community is being asked to support these film productions on a 
more regular basis with site locations, resolving neighborhood matters, logistics coordination, in-kind 

contributions, financial assistance and general endorsement of film projects. 

Over the past few years, Sault Ste. Marie has been a primary location for the filming of the following 
movies: 

e Pride of Lions (2012): 

Swearnet (2012); 

a Split Decision (2012); 

e Compulsion (201 2); 

a Edwin Boyd: Citizen Gangster (201 1); 

Foxfire: Confessions of a Girl Gang (2011) ; 

The Story of Luke (2011); 

* lrvine Welsh's Ecstasy (2010); and 

e Collaborator (2009). 

Through 2009, film inquiries were managed by SSMEDC's Tourism Division. From a tourism perspective, 
there is no question that for the limited duration a movie production is on location it brings in a certain 

amount of economic benefit and revenues to the community, including expenditures for the 
accommodation sector. However, the film production companies are generally looking for deep discounts 

on room rates and as such hoteliers normally make the decision on whether they will accommodate a film 
crew on a case by case basis, depending on time of year and available room inventory. 

In terms of SSMEDC's Tourism Division, the concern was the commitment of staff time to facilitate the 
films production. Prior to having a private company in the community to handle the logistics of a filrn 

shoot, it fell to the SSMEDC's Tourism Division's Meetingsfconventions Coordinator. This resulted in 

1 



significant staff time spent in the film area, impacting the core function of bidding on city wide conventions 
and conferences. 

This continued until the fall of 2010, when film inquiry responsibility was transferred to the SSMEDC's 
Business Division. From a business perspective, the true economic impact of these films on the 

community is hard to determine. While cast and crew normally include Sault Ste. Marie residents, 
salaries are generally for very temporary employment, and benefits to local business are limited to the 

provision of supplies and services to the production for the time they are in a community. Film 
productions are not a key strategic priority sector or growth area supported by the SSMEDC Strategic 
Plan. 

As a result, the SSMEDC's Business Division is only in a position to serve as a liaison and promoter of 

film productions in the community on e limited basis. The SSMEDC is willing to act as the first point of 
contact and facilitator of productions pursuant to the SSM telt?vision and film production guidelines. It will 
serve as the first point of contact in the city for producers and location managers, providing them with the 
application, guide and any information or advice they require to undertake their production. The SSMEDC 
is not in a position, nor would it be appropriate for the SSMEDC to take on the lead role in production 

servicing, permitting, enforcement, logistics, resolving neighborhood matters, etc. it is the SSMEDC's 
position that these are municipal responsibilities. 

EDf Support 

In 2005, $25,000 from the EDF was approved by City Council to cover the municipal costs associated 
with the production of the film "Looking for Angelinan. 

By 201 1, based on the current criteria for EDF funding, the SSMEDC Board of Directors recommended 
declining the Edwin Boyd film EDF application. It did not meet current EDF funding criteria. This film 
exemplifies the challenge in supparting film productions based on EDF criteria. There were four major 

areas of concern identified by SSMEDC in declining the Edwin Boyd film EDF application: 

Under the EDF criteria potential for tax assessment increase, there would appear to be no 

increased tax assessment from this film. 

e Under the EDF criteria for projected job creation, this EDF application estimated 25 jobs for 
technical, crew, production management, and director assistance for 6 weeks. This represents 
the equivalent of three one-year employment positions. 

* Within this context, one has to consider the significance of this up to $25,000 being requested 
from the EDF for the Edwin Boyd film. Although of some significance to the EDF budget, this up 

to $25,000 would appear to be of less significance when compared to both the overall budget for 
this film of $4.9 million and the funding being provided by other partners of between $400,000 

and $1.2 million. 

Film Production Benefits 

To date, films which have used SSM as a location for filming, have not met EDF criteria in any substantial 
way. However, film praduction: 



* Remains a NOHFC program element although, at this time, due to increased demand in the film 

area the NOHFC is no longer accepting anymore film applications for this fiscal year of 2012-13. 

* Provides some limited economic benefit to the community - albeit difficult to fully quantify; 

a Supports efforts to attract other film productions to the community by increasing its recognition as 

a film production location and in general its profile; and, 

Provides some opportunities for employment training, mentorship, in particular for individuals with 

relevant, specialized expertise, which would otherwise be unavailable if the films were not 
produced in the community. 

Film Production Loqistics 

Film production in the community has an impact on the city's operations, services and infrastructure which 
is often felt by members of the community directly. Coordination and management of these impacts 
needs to be considered and addressed both by the film producers and the city. Sharing information with 
city staff regarding site locations, filming activities, associated time frames, etc. are invaluable in 
mitigating production challenges and potentially negative community related impacts associated with 
production. The community needs to have some understanding of how the film's production will unfold 
and potentially impact them from the standpoint af the production's use of site locations, city services, 
programs and infrastructure. In a similar fashion, it would appear to be in the interest of the city to have 
process and single point of contact for film productions in the community. 

Sault College Proqram 

The Sault College of applied arts and technalogy will be offering a two-year diploma program in Digital 
Film Production in me fall of 2013. The program has received significant expressions of interest from both 
the film production community and prospective students. The college is also working with the industry in 
developing post- production capabilities in Sault Sb. Marie utilizing its graduates. 

Communitv Support and Endorsement of a Production 

The SSMEDC has been advised that film production companies very much appreciate the recognition 
and support they receive from the communities in which they film. It is important for them that the 
community acknowledges and recognizes their efforts in producing a film in their location and is prepared 
to accommodate them. 

Financial Considerations 

Since 2004, the NOHFC has provided tens of millions of dollars to film and television productions in 
Northern Ontario. The entire process of filming in Northern Ontario on a go forward basis will be 
dependent on funding remaining available through NOHFC. Without this incentive, the film production 
activity in Northern Ontario would be limited. As previously noted, films remain eligible under NOHFC 
programming. However, at this time, due to increased demand in the film area, the NOHFC is no longer 
accepting anymore film applications for this fiscal year of 2012-13. It expected that they will be 
announcing new programming in the New Year. 

Recommendations: 

Recommendation 4 - CRy staff, develop a film approval process with appropriate film production 
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guidelines for Sault Ste. Marie. 

There does not currently exist within the community an appropriate mechanism to coordinate film 
activities at the local level. Film productions may not have a focused communications or 
operations plan useful or applicable to "on location external parties". If such plans or strategies do exist, 
they may not necessarily be shared with the community prior to the start of filming including, for 
example: appropriate City departments, the general population, local merchants regarding street 
closings, neighbours regarding filming in their neighborhood, etc. With this in mind, it is proposed that 
the City consider a film production permit with appropriate guidelines. The objective would be to ensure 
that appropriate communication coordination and management of productions is undertaken within the 
community. This approach will result in Sault Ste. Marie mirroring the approach and process of other 
centres, not only in Northern Ontario, but across the country, including municipalities Hamilton, North 
Bay,foronto, Vancouver and Montreal. All have filming permits and guidelines which are utilized for film 
productions. 

It is suggested that the establishment of a City film production permit and guidelines could 
include the following: 

e the production company should provide a film production plan that describes the logistical and 
operational requirements associated with the provision of site locations, city operations, services 
and infrastructure; 

* the identfication of an individual associated with the production company to serve as the 
community liaison and point of contact for the city; and 

e a city staff member to serve as a single point of contact for film productions and a review process 
by city staff to ensure that they are aware of the timing, impacts and other logistical issues that 
may be associated with the production of the film and the community. 

Recommendation 2 - The Clty Consider Providing Limited Financial Assistance Of Up To $5,000 
Per Film Through An Television and Film Production Incentive Fund 

The City and SSMEDC have limited financial resources. The SSMEDC does not have a budget for 
initiatives that are not identified as priorities in its strategic plan. The SSMEDC is reluctant to use its 
limited financial resources to support business sectors that currently do not appear to offer a long-term 
sustainable economic opportunity for the community. As previously noted, there are some economic 
benefits to the production of a film in the community; however, they are not well defined. The current 
and estimated potential economic benefits are not sufficiently strong or evident to make film and 
television production in the community a strategic economic development priority. However, there are 
other unquantifiable benefits to having films produced in the community (examples: education and 
training; international, national and provincial profile; and, support for local culture and the arts). Film 
producers are interested in some form of acknowledgment or endorsement of the fact they're producing 
the film in the community. This is an important public relations component for them. Generally speaking 
films do not meet the EDF criteria for support. However, in light of the other community benefits and the 
limited economic benefit provided by these films, the City may wish to consider establishing a 
provisional "special" budget within the EDF envelope, which would make funds available for television 
and film productions that would be exempted from the normal EDF criteria. This "Special Fund" would 
serve as an expression of the City's support and endorsement of the production, while recognizing that 
they generally do not strongly support EDF criteria. 



The City of Sault Ste. Marie may wish to consider adopting the following Funding Policy for 
Films: 

Film projects would only be considered eligible for City funding of up to $5,000 if they were 
previously approved for NOHFC funding. 

Film Projects will be required to establish some local job creation for a minimum of the duration of 
the shoot period. 
(The Sault Ste. Marie Economic Development Corporation willprepure oform and guidelines that will 

require the producers to description of the economic benefits that the film will provide including 

employment creation.) 

a A budget will need to be provided by the film production company for each found outlining usage 
of funds as they relate to the City's up to $5,000. 

e All film projects will be reviewed on an individual basis and approved by city Council based on 
available City funds. 

Maximum City funding per Film Project will not exceed $5,000; 

e This special fund may also be used to promote television and film production in Sault Ste. Marie 
with emphasis on establishing more permanent production facilities in the community. Each 
proporal would be limited to a maximum of $5000. 

* Funding is limited (this special television and firm production incentive fund would have a 
maximum budget of $25,000). There is no guarantee that all film applications will receive financial 
assistance. 

* The Sault Ste. Marie Economic Development Corporation would be responsible for administering 
this fund. 

Recommendation 3 -Working with the SSMEDC, the City staff prepare and implement a 
communications plan to ensure interested parties and key stakeholders in the film sector are 
aware of this new approach. 

If the City decides to develop a film permit approval process with appropriate film production guidelines 
for Sault Ste. Marie and limited financial assistance of up to $5,000 per film (through a non-EDF source), 
it will be important to effectively communicate this information to the interested parties and key 
stakeholders. 

Conclusion: 

Due to the increase in film productions in Sault Ste. Marie over the past few years, it is proposed that the 
City consider adopting the above recommendations to further support the film industry in Sault Ste. Marie. 

Prepared by: Sault Ste. Marie Economic Development Corporation 
Date: November 15,2012 
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GUIDELINES & INFORMATION 

Introduction 

Nestled in the heart of the Great 

Lakes, Sault Ste. Marie offers some 

of the most incredible scenery and 

locations in the North. Recently it 

has become a hidden paradise for 

television and film producers in a 
community ready to support an1 

assist visiting production teams. 

...,. ' .,... ' ,,... ' .,... ' ,,.'. ,,,,... " ,.....,..,,..... . ,. ,. .. ,. ,. .. ,. ,. .. ,. . . .... 
.,::"::::"":?:'::~j~#j)j$*> 

The City has been w&f[fkg d@ifhe te 
that benefits both @fmmakerahnd t munity. From feature length' films and 

It: Ste. Marie has defined itself as the 

place to be for film in Northern Ontario. Whether film producers are looking for urban 

settings, period-accurate locales, cultural havens or indoor space for sound studios, Sault 

Ste. Marie has it all. 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 
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Applicability 

The following guidelines apply to al l  television and film productions which takes place in 

the City of Sault Ste. Marie except for current affairs, newscasts, student school projects 

and private family video. We request that all television and film productions projects 

("Productions") that requite road closures, alter traffic patterns or the urban landscape, 

include special effects or have a direct impact on the neighboring residents, occupants or 

businesses complete the enclosed permit application. 
,ia?+ ..,,,. . 

For the purposes of this document, 'The Applicant" is ous with "Production 

Company" and "Economic Development Corporation" ' mous with "Sault Ste. 

Marie Economic Development Corporation". 

Projects for Cansjderation 

* Feature Films Television Films; 

Television Commercials; 

Documentaries; 
Education Films; 

e Other projects 

By-laws, Provincial or Federal laws; 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 



Filmhg Liaison Information 
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# ~ f ~ # w ~ # ; ~ ~ @ ~ ~ ; ~ ~ # # # f i ~ g ~ :  
I::l(l:::.i~:j.li~3:~: :j.:.:::l:.:::l:.:::l:::< .,.........,..,. ', .... ...., ...., ... '. ..... .. . . .. 
Andrew Ross 

General Manager, Enterprise Services 

Business Sault Ste. Marie 

a.ross@ssmedc.ca 

Sault Ste, Marie Economic Development Co 

99 Foster Drive, Level Three 

Sault Ste. Marie, Ontario, CA 

705.759.5461 

Municipal contact: 

99 Foster Drive, Leve 

Sault 5te. Marie, Ont 

705.759.2500 

uctions within the City of  Sault Ste. Marie 

2. Proof of General Liability Insurance; 

3. A script, shooting schedule; 

Other Requirements and Considerations 

qg 
Sault Ste. Marie Economic Development Corporation 

. 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 
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1. Proof of payment for Municipal Facility User fees (i.e, facility rentals, street 

closures, etc.); 

2. If filming on provincially owned property, then Her Majesty the Queen in right of 

Ontario as represented by the Minister of Government Services must be named as 

an additional insured. Written proof that the Province authorizes the use of 

property(s) is to be provided by the applicant; 

3. In the event that the location is privately owned, it is  ble that the Production 

Company contact the City Engineering and PI Department to request 

information on any policy and procedures, m ictions or by-laws which 

may affect the film. Written proof th thorizes the use of 

property(s) is to be provided by the appli 

4. A parking plan must be submitted 

Development Corporation if 
filming location. If required 

the Public Works and Tr nt and related municipal 

department representatives, t ice, Fire and Ambulance . : 

Services, and the Sault Ste. ill then be conducted; 
..,... 

. . ! i ~ ; i~~ i~ ! l ; .  

5. Applications m,~&#if&@gafiy .,.,,., ,. . ... ., . . theirin 
ups, flash pd#bber, d${&nators 

,,,,,'. 

filming of ddj!f/igx;~us iiiii. iiiiiiiiiii. st& 
Services. Thdi;Bp'$@3,nll&Us4 provici.9 

' ..~." .,.. ..,. .. '.,> ..,, *,. ,.,.,. '.,. .,.,.. ' .,.,.,. '.~.,.. ,.~.'.,,.. ,.'., -.,,,. ' ,,,...,. : ;, 
y of the filming site map, which explains 

Ja J e'ma.f wfi&&GMcFdj$o .,, ,..,,,. ,, ..,, 
,,,>..,l:i::ii:.:::::I 

City Clerk with a copy to the Economic po;sf&n and fppfelevant municipal department contacts noted 

tion let!g/s to residents and businesses must be submitted to 

a copy to the Economic Development Corporation and the 

In order to avoid unnecessary delays, the City Clerk and the Economic Development 

Corctoration should be notified as earlv as aossible of all location filming and not less than 
' : " : : : 9 ' i . , ' . " . . ' . ~ ' . , . , , , . ~ . ~ : , ; . ~ . ~ ; . . ~ , ~ ~ ~ ~ ~ a ; ; ~ . i  ;;8:::;~::~:~~!ii!ii!ii!ii!ii:!ii!ii!ii;:!ii!ii 

, a ., :By$i,g,: .,;:,:,: ;,r.;,;,;,;,..,,....,: .,,...,,s...; ..,. ..,,. ..,,. 
i ,,,, ,:, us@ggdewi$~f~~~fi&#~B~in- advance of filming to receive approvals. 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 



Community: The applicant is required to notify affected residents, occupants and 
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businesses SX1: , & l l ~ $ ~ ; ~ ~ $ r ; i i ~ f f i h # ~ ~ a m @ i @ @ @ ]  ,. , .., , .. , . , t i t  :, ,,,...,,,.. , ,,,..,, ,tt3,8t,t,88,,t!88gst,- i:iiiti, in advance of filming. Information such as 

duration, location of filming, planned special effects, road and/or lane closures, sidewalk 

copy of all notification letters must be submitted to th  rk with a copy to the f 

Economic Development Corporation or reference and i distribution. The City of 

Sault Ste. Marie will assist the applicant in obtainin se properties within a 

200 foot radius of the site that require notification o 

mentioned organizations or municip ity Clerk will facilitate this 

process. The Economic Developme e copied on this internal 

communication. 

Considemtion to 

The local cornmun ve environmental conditions resulting 

illover lighting, exhaust fumes or noise 

their property or conduct their business. 

ith the legislation governing noise, municipal By-law 

s or in public areas will be equipped with silencing 

roper notification to residents/occupants/businesses. 

g should be oriented away from neighbouring residences. 

Exceptions to the above conditions required the approval of the majority of affected 

residents and the relevant local departments and/or City Council. 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 
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Traffic and Road Closures 

Interfaces with pedestrian and/or vehicular traffic must be accompanied with proper 

approvals. The applicant is to ensure every opportunity to access, either vehicular or 

pedestrian, to persons with disabilities. Production vehicles are to comply with 

application. 

Except where a road has been closed for filming, all mo cles are to adhere to the 

posted speed limits and to other lawful conditions un a Paid Duty Officer. 

Intermittent traffic stoppages limited to a ) minutes, unless 

otherwise stated shall be under the supervisi 

filming circumstance, there may be Officers required on site. All 

costs associated with these require of the applicant. Pay Duty 
rates are subject to change annually. 

705.949.6300 

ighways (Hwy 17 even in City limits) are 

The Ministry of Transportation at 

ied out by the City of Sault Ste. Marie Public Works and 

nt pursuant to Sault Ste. Marie Municipal By-law 2008-131. A 

Road Work Permit may also be required. Requests for municipal road/lane closures and 

traffic interruptions can be coordinated through the Economic Development Corporation. 

Fees may vary depending on the location, nature and length of road/lane closure and/or 

light alteration and will be applied on a cost recovery basis. 

Sault Ste. Marie Economic Devetoprnent Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 



Street Signs 

Please be advised that if any street signs (street names, traffic signs, directional signs, etc.) 

need to be altered, removed and/or reinstalled due to filming, changes need to be 

approved and carried out by the City of Sault Ste. Marie Engineering and Planning 

Department. Fees may vary depending on the location, nature and length of road/lane 

closure and/or light alteration and will be applied on a cost recovery basis. 

Additional information regarding Mu 
......... ........... ............ '" ................... 

obtained by contading the QIIIfiRdI#E 
e.t.23: ............... 

Parking 

Production vehicles must not block fire h 
connections, park within fire routes o 

any emergency response vehicles. I 

bus stops, pedestrian cross intersections, driveways, 

accesses/egresses/inpresses, ramps, nd accessible parking for 
persons with disabilities. 

The bulk of the 

allowances whe 

............ Amb~~~&i ,Ser" ices  be d;##dHctedn 
,,,'~ ,,,.., .............. .............. ........ . .  .- ..... li .... '- 

.'., ..,. ............. ".,. ,. ,. , . ,. 
' ,,.,. ~.,.~. ............... ,,'., 

.'.,.. 
. . . . . . . . . .  .,.,. ,'.,, 
, ,..' ,,,.,, ., '.,., ..... $;:$$E;:$, .'.~. ...... 

spec i& E.@[g$  
'.,.. ,,.~. '.,., ,,.,. ,,,,. ,',,, 
',,,. ,,,~. 

..,. ',',,. 
.,,., 

,.,. ",,,', .,,,, ,,,,. 
.,',~ .,,,, ........... .,,,. 

Applicants rnu'?@!#!denti%@eir intent to use guns, gunfire, pyrotechnics, bornb/mock ups, 

flash powder, a&jhnafFrs, ................ and flammable liquids/material induding the filming of 
' ,,.,. ' .,,,. ' ,,., 

dangerous stunts tiYYR6 Sault Ste. Marie Police, Fire and Ambulance Services. A Permit is 

required for the use of explosives within the City of Sault Ste. Marie and can be obtained 

through the Economic Development Corporation. The application must provide a copy of 
the filming site mag, which explains where al l  special effects will occur to the Sault Ste. 

Marie Police, Fire and Ambulance Services, along with the Economic Development 

Corporation with a copy to the City Clerk for circulation to the appropriate municipal 

departments. ,* b% 
<#*@% -,.* , . ,',$ A:z ,, ,s:,> 

f&irda~i;qiiprg 
Sault Ste. Marie Economic Development Corporation 

,~"';llrl~:;.'~r' I'*.n,n,:? 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

&; ~.; ,, fY/ 
_,-:#&& zf;;:vJ.':<e 

I .866.558.5144 

,.*,fy&~~::;i'! :' www.sault-canada.com 
'r &> 



All pyrotechnic special effects are fireworks handling and discharge shall conform to 

NRCAN Display Fireworks Manual and NRCAN Pyrotechnics Special Effects Manual. A site 

inspection must be carried out by Fire Prevention prior to discharge of any pyrotechnics 

within a building. 

All open air burning must be approved. The burning must be with clean, organic 

materials. 

dangerous situations. All costs associated with these requi s and related clean up 

are a t  the expense of the applicant. 

Relationship wwith Police, Fire and Ambula 

Sault Ste. Marie Police, Fire and Arnbulanc 

applicant to Police, Fire and Ambula rk with a copy to Economic 

Development Corporation for circulati unicipal departments. . . 

The Economic Develo 

releases, casting calls 

of Sault Ste. Marie. 

Sault Ste. Marie Police Services 705.949.6300 

705.949.3335 

705.256.5621 
Engineering and Planning Department 705.759.5424 

any or applicant desires to alter the normal setting of a rural 

landscape, residential neighbourhood or urban area or build a filming set al l  construction 

must be approved by the Economic Development Corporation. A site inspection or 

approval of technical drawings may be required. Special or temporary use Bylaws may 

also be required. Usually a two-week time period is appropriate for approval of Building 

Division plans. For more information on building code and approvals please contact the 

Building Division. 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www,sauIt-canada.com 



Municlpol FociIities and Property 

they must rent the facilities accordingly through the Cam y Services Department. 

Requests to film on other municipally owned property be communicated at the 

time of film permit application in order to secure the a 

Community Services Department 705.759.5310 

Conduct and Clean Up 

Production crews are re osts associate with the 

restoration of the lo amount of noise and 

disruption. Upon production company should ensure that 

the area is rerurne 

to ensure that the production crew operates in a 

be inspected and/or approved by the Electrical Safety 

the Ontario Electrical Safety Code. 

buildings must not be covered (i.e. fire exit signs) unless agreed 

upon prior to filming. Covering of fire exits is permitted only if a l l  people in the 

area have been appraised of location exits in case of emergency 

All applicants must adhere to the Ontario Ministry of Labour's Safety Guidelines 

for the film & Television Industry in Ontario 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 



@ The Ontario Ministry of Transportation's Manual of Uniform Traffic Control 

Devises for Temporary Work Sites. 

Restrictions 

There may be sensitive areas and/or properties in Sault Ste. Marie where filming may be 

and extent of filming in or around these properties. Each re will be looked at on a 

case by case basis and is subject to  the approvals of Sault St  

Indemnification /Save Harmless 

The applicant shall indemnify and save har 

Marie from and against all claims, actions, 

Ste. Marie as a result of or in connec f location(s) by the applicant, 
its employees, contractors, agents, r cifically, the Corporation of 
Sault Ste. Marie will not be responsibl m these activities or with 

Insurance 

g the cost of deductibles, provide and 

ity of Sault Ste. Marie as additional insured. 

ircraft Liability, Pyrotechnics Liability, Fire, Legal 

All insurance mus ovided by an Insurer registered to do business in the Province of 
Ontario. Proof of coverage, in the form of a photocopy, fax or pdf shall be provided to the 

satisfaction of the City Solicitor for the Corporation of the City of Sault Ste. Marie prior to  

filming. 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sauIt-canada.com 



Notification of Acciden ts / Claims 

The applicant shall promptly report to the Corporation of the City of Sault Ste. Marie any 

potentially serious accidents or claims for liability or loss with respect to this agreement. 

Expenses 

The applicant is responsible for all out-of-pocket expe es to the use of City of 
Sault Ste. Marie roads, properties, parks or equipmen 

Local Sourcing 

course of the production activity, st' production work. The 

Economic Development Corporation is r local services. 

Acknowledgemen 

The City of Sault 5 ce its ability to attract commercial, video 
and film producti ping us grow this industry is greatly 

ng acknowledgements where possible: 

ads or public notices relating to the production; 

y of Sault Ste. Marie will receive a screen credit on 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 
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MUNICIPAL CONTACTS: 

THIS SECTION WILL PROVIDE NAMES AND CONTACT INFORMATION FOR 
THE RELEVANT DEPARTMENTS AND ORGANIZATIONS INVOLVED 

ASSISTING IN THE PRODUCTION OF FILMS. 

Sault Ste. Marie Economic Development Corporation 
99 FosterDrive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 
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Film Permit Application 

Application Check List 

The following are the applicant's responsibility and the information must be on file with 

the Sau'lt ~ce,'~tj.r;i~:'~dnbkn~c'~~eve!og~er;it:tbr:pi~~atri6i; prior to filming. Detailed 

instructions are listed in the Sault Ste. Marie Film Guide. : * a  

Completed Film Permit Application (this document) 

Proof of General Liability Insurance 

C] Municipal Facilities Requests & Proof of Pa 

rental, building permits, road closures, et 

Ascript 

A shooting schedule 

Proof that the Province of Ontario 

them (if applicable) 

ehicles (if applicable) 

sidents/occupants/busincsses (if applicable) 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, SauR Ste; Marie, Ontario, CA 

1.866.558.5144 
wvvw.sault-canada.com 



FILM PERMlT APPLICA TION FORM 

GENERAt INFORMATION 

Name of Applicant 

Position /Title 

Production Company 

Parent Production Company 

Phone Number 

Mobile 

PRODUCTION INFORMATlQN 

Type: 

Feature 

TV Movie 

.......... 
Total days of filmi;flbig> ault,@p. ,,, "$I8 Marie 

Dares (DD/M M/YY to'"&$ ,,,,,, . . ............. 
Which, if any, days will iTZ1"de night filming (11 p,m. to 7 a.m.) 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 



Total Project Budget 

Total Budget for filming in North Bay 

Production Country of Origin 

Total Number of Sault Ste. Marie Locations 

Please pravide a list of all proposed film locations and briefly describe the proposed activities at each 

including dates and times, parking requirements, municipal services and facilities, planned traffic 
interruptions, special effects, etc. 

The following format is suggested for m f i l r n  location: 

Parking Plan required (five or more vehicles on site) 

Road Closure /Traffic Interruption 

Use of Municipal Facilities / Property 

Pay Duty Police Officer required 

Special Effects (please list) 

Activity Description: 

Signature: 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
www.sault-canada.com 
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Sample Parking Plan 

Parking Plan 
A parking plan must be submitted when more than five (5) production vehicles are used at one filming 

location. If required a review and approval of parking by the Sault Ste. Marie Parking Authority and related 

municipal department representatives in association with the Sault Ste. Marie Police, Fire and Ambulance 
Services will then be conducted. 

Sketches to Include: 

ldentify North direction 

Identify existing landmarks / infrastructure (i.e. bus stops, traffic I 
ldentify street names 

ldentify location of production vehicfes 

ldentify location of camera/dolly track, equipment, etc. 

Identify movement of scenes, traffic/pedestrian interr 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste.Marie, Ontario, CA 

1.866.558.5144. 
www.saultcanada.com 
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Sample Special Effects Filming Map 

Special Effects Filming Site Map 
A special effects filming site map must be submitted when guns, gunfire, explosives, bomb/mock ups, flash 

power, detonators, and flammable liquids/materials will be used and/or other dangerous stunts will be 

performed. The applicant must provide a copy of the map, which explains where all special effects will 

occur, t o  the Sault Ste. Marie Police, Fire and Ambulance Services along with the Sault. Ste. Marie Economic 
.,.. 

Development Corporation. .... 
($j?$. ...... .. .. .. . 

Sketches t o  Include; 

ldentify North direction 

ldentify existing infrastructure (i.e. hydrants, traffic lights, etc.) 

ldentify street names 

ldentify location of production vehicles 

ldentify location of camera/dolly track, equipment, etc. 

ldentify movement of scenes, trafficlpedestrian interr 

ldentify location and type of special effect (s) 



Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 
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Sample Film Notification to Residents/Businesses 

lNSERf YOUR 

AND COMPANY 
INFORMATION 

Rear Property Owner, 

(Insert address and/or 

The Filming of this production wilt include: 

(Insert uppropria te activities) 

Temporary Street Closure 
Intermittent Traffic InE 

Parked Production Cre 

Alterations to the Nei 

nd understanding. (Insert Production Company Name) has been 

er to minimize disruption while filming in the community. We 

e you to observe filmingfrom a safe distance without 

..,,,,, ,,.,, 
Or 

.'.,*'.,, 

Andrew Ross, General Manager 

Sault Ste. Marie Economic Development Corporation 

705.759.5461 

Sault Ste. Marie Economic Development Corporation 
99 Foster Drive, Sault Ste. Marie, Ontario, CA 

1.866.558.5144 
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THE CORPORATfON OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 2-21 0 

AGREEMENT: (E2.3) A by-law to authorize the execution of an agreement 
between the City and Watson & Associates Economists Ltd, for the completion 
of a Development Charges Background Study. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
Section 9 of the MunicipalAct, 2001, S.Q. 2001, c.25, ENACTS as follows: 

1. EXECUTION OF DOCUMENTS 

The Mayor and the City Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to an agreement in 
the form of Schedule "A" attached hereto and dated the 1st day of November, 
2012 and made between the City and Watson & Associates Economists Ltd. for 
the completion of a Development Charges Background Study. 

2. SCHEDULE "A" 

Schedule "A" attached forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing 

PASSED in open Council this 1 9 ' ~  day of November, 2012. 

MAYOR - DEBBIE AMAROSO 

Depuw City Clerk - Rachel Tyerinski 

Ila LEGAL\STAFF\BYLAWS\2012W12-2tO AGREEMENT N T H  WATSON 8 ASSQCIATES ECONOMtSTS LTQ.DOC 

___.-x~~-.---- 

k enact& at all AND F e 



AGREEMENT made this P*' day of November, 201 2 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE MARIE 
(hereinafter called the "City") 

AND 

WATSON & ASSOCIATES ECONOMISTS LTD. 
(hereinafter called "Watson") 

WHEREAS the City issued a Request for Proposal for the completion of a Development 
Charges Background Study - File 2012EBOT - 8-89-26 (the "RFP Study"), a copy of which 
RFP Study is appended as Schedule "AA"to this Agreement; 

AND WHEREAS Watson submitted a Proposal dated September 28, 2012 (the 
"Watson Proposal") in response ta the RFP Study, a copy of which Proposal is appended as 
Schedule "BB" to this Agreement; 

AND WHEREAS the City selected the Watson Proposal as the successful proponent for 
the completion of the RFP Study, subject to the terms and conditions hereinafter contained; 

NOW TNEREFQRE'in consideration of the rents, covenants and agreements herein 
contained and hereby assumed, the parties for themselves and their respective successors 
and assigns do hereby covenant and agree with one another as Follows: 

1. TERM 

This Agreement shall be for a term of five (5)  months commencing November I, 2012 and 
ending March 31,2013 (the "Term"). 

2. DESCRIPTION OF WORK 

(a) The parties hereto acknowledge and agree that the RFP Study and Proposal, together 
with the within Agreement sets out the rights and obligations of the parties with respect 
to the completion of the RFP Study. The parties further acknowledge and agree that all 
references to the word Agreement herein include Schedules 'X" and "6" appended 
hereto. 

(b) Watson shall provide all that is necessary and required to perform the work described 
and set out in the Agreement. 

(c) Watson shall complete the scheduling of the RFP Study so as to permit the tabling of a 
Development Charges By-law at a City Council Meeting scheduled for February 2013. 

3. EXECUTION OF WORK 

(a) Watson shall always carry out the work required under this Agreement in a diljgent and 
timely manner. 

(b) No information about any matters arising from this Agreement shall be given to any 
person or entity by Watson either during or after the Term unless prior written 
authorization to so has been provided by the City and only then in accordance with the 
Municipal Freedom of Information and Protection of Privacy Act. This paragraph shall 
survive any termination of this Agreement, notwithstanding anything to the contrary. 



L 

4. PAYMENT FOR SERVICES 

(a) Watson shall invoice the City monthly for the work performed under this Agreement in 
the previous thirty (30) days. Such invoice shall separately set out the applicable 
Harmonized Sales Taxes payable by the City with respect to Watson's fees. 

(b) Provided all work required under the Agreement is performed by Watson in accordance 
with the time schedule as set out in the Agreement and in a diligent and timely manner, 
the maximum costs payable by the City to Watson for any matters arising under this 
Agreement is Twenty-Nine Thousand, Three Hundred and Sixty ($29,360.00 CDN) 
Dollars, plus any applicable Harmonized Sales Tax. 

Watson shall appear as an expert witness, if necessary, before the Ontario Municipal 
Board andlor other tribunal in defense of the Development Charges By-law resulting 
from the RFP Study. The parhes hereto acknowledge and agree that the Proposal sets 
out the identity and per diem rate of the person who shall attend such a hearing on 
behalf of Watson. The parties hereto further acknowledge and agree that the allowance 
for per diem fees associated with Watson's attendance at any such hearings is not 
included in the maximum costs for the Development Charges Background Study 
referenced in paragraph 4(b) above. 

5. TERMINATION OF AGREEMENT 

(a) In the event that Watson breaches any provision of this Agreement, the City shall n o t i  
Watson in writing of the nature of the said breach, and Watson shall be given fifteen 
(15) days to remedy the violation. If Watson has not remedied the violation to the 
satisfaction of the City at the expiration of fifteen (15) days from such notification, the 
City at its sole discretion and without prejudice to any other remedy available to the City, 
may waive the breach, make any other mutually agreeable arrangement with Watson or 
terminate this Agreement pursuant to clause 5(3). 

(b) In addition to clause 5(1) of this Agreement, where any breach of this Agreement is 
waived, such waiver may be made in whole or in part without prejudice to the waiving 
party's rights in any subsequent breach of any provision of this Agreement. A waiver 
shalt be binding on the waiving party only if it is in writing. 

(c) The City may terminate this Agreement, without cause or reason, by giving Watson 
thirty (30) days' written notice. 

The 'city shall not be liable or responsible in any way for any injuries or damages whether 
physical or economic, direct or consequential, of any kind (including death) that may be 
suffered or sustained by Watson, or any of its officers, employees, agents, contractors, or any 
other person, howsoever caused. The limitation of liability contained in this paragraph shall 
survive any termination of this Agreement, notwithstanding anything to the contrary. 

7. INDEMNIFICATION 

Watson shall indemnify and save harmless the City against and from all actions, causes of 
action, interest, claims, demands, costs, damages, expenses or loss of any kind or nature 
whatsoever which the City may bear, suffer, Incur, become l~able for or be put to by reason of 
any damage to property to injury or death to persons by reason of, ar~sing out of or In 
consequence of any breach, violation of non-performance by Watson of any provision of the 
Agreement, or by reason of or arising out of the work covered by this Agreement, or by reason 
of or arising out of any act, neglect or default by Watson or any of its agents or employees. 
The rights to Indemnity contained in this paragraph shall survive any termination of this 
Agreement, notwithstanding anything to the contrary. 



8. INSURANCE 

(a) During the Term of this Agreement, Watson shall maintain such insurance as will 
protect Watson, its officers, employees, agents or contractors and the City from all 
claims for damage or loss, or personal and bodily injury, including death, and from all 
claims of property damage on an occurrence basis which may arise from their operation 
under this Agreement. 

(b) For the purposes of clause 8(1), and without restricting the generality of that clause, 
Watson shall, at its own expense, maintain in full forceand effect during the Term of this 
Agreement, a policy of comprehensive general liability insurance, in form and substance 
acceptable to the City and written by a responsible carrier or carriers acceptable to the 
City, including Product and Completed Operations Liability, Contractual Liability, 
Owners andlor Contractors Protective Liability, Contingent Employers Liability, which 
insurance shall contain a Cross Liability Clause protecting the City as if separately 
insured. The insurance shall have a limit of not less than Two Million ($2,000,000 CDN) 
Dollars per occurrence for any cause of action, demand or claim with respect to 
personal injury (including death) or property damage, including loss of use thereof, and 
for any cause of action, demand or claim arising out of or occurring in connection with 
the obligations of Watson under this Agreement, including, but not limited to, a cause of 
action, demand or claim with respect to defamation; contravention of any right 
guaranteed under the Canadian Charter of Rights and Freedoms; and errors and 
omissions. 

(c) Watson shall provide the City with a copy of the Certificate of Insurance that is 
satisfactory to the City as referenced in paragraph 8(2) in this Agreement, prior to the 
commencement of any work required under the Agreement. 

(d) The parties hereto acknowledge and agree that the deductible amount or amount in any 
insurance policy required by the City pursuant to this Agreement shall be subject to the 
approval of the City. In the event that the City does not accept the deductible amount 
as proposed by Watson, the parties hereto acknowledge and agree that Watson shall 
provide insurance coverage with a deductible amount acmptable to the City. 

Watson shall not assign this Agreement or any portion thereof without the prior written consent 
of the City. In the event that the City consents to such assignment, Watson shall ensure that 
any assignee undertaking any of Watson's obligations hereunder shall be bound by the terms 
of this Agreement. Watson shall not be released of its obligations to the City by reason of the 
assignment, and Watson shall be deemed liable for any breach of this Agreement, or any 
legislation or Regulation, committed by the assignee. 

10. CITY AND WATSON CONTACT PERSONS 

The following contact persons and addresses shall be used by at1 parties in all matters in this 
Agreement that require the parties to send documentation, or to contact a party: 

The Corporation of the City of Sault Ste. Marie Watson & Associates Economists Ltd. 
Mr. Jerry Dolcetti Mr. Andrew Grunda 
Commissioner of Engineering & Planning Principal -Watson & Associates 
Civic Centre Economists Ltd. 
99 Foster Drive Plaza 3, 101-2000 Argentia Road, 

Sault Ste. Marie, ON PEA 5N1 Mississauga, ON L5N 1\19 
(705) 759-5384 (905)272-3600 



10 (a) 

11. AMENDMENTS 

The City and Watson hereby acknowledge and agree that any future amendments to this 
Agreement must be made in writing and signed by both parties. 

12. ENTIRE AGREEMENT 

Watson acknowledges that there are no covenants, representations, warranties, agreements 
or conditions expressed or implied, collateral or otherwise forming part of or in any way 
affecting or relating to this Agreement other than as set out in th~s Agreement, which 
constitutes the entire agreement between the parties and which may be modified only as set 
out in paragraph I I above. 

13. SUCCESSORS 

The provisions of this Agreement shall be binding upon, and enure to the benefit of, the parties 
and their respective successors and (where applicable) permitted assigns. 

14. GOVERNING LAW 

The parties hereto acknowledge and agree that this Agreement is made in the Province of 
Ontario and the Courts of the Province of Ontario shall have jurisdiction in reference to any 
matters herein. 

IN WITNESS HEREOF the Parties have set their hands. 

This 19th day of November ,2012 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

Degufy City Clerk .. Rachel Tyezinski 

Nayor Debbie Amaroso 

~ ~ X B ~ ~ ~ m m ~ ~ B ~ ~ E & u m ~ W l b w ~  
~orporation af the City of Sault Ste. Marie 

We $have authority to bind the Corporation of the City of Sault Ste. Marie 

This I " day of ji. a;. ,;-- l.si..r , 2012 

WAf SUN 8 ASSOCIATES ECONOMISTS LTD. 

,,', .,' 
, . .. , 

:r. .l;$:; ... ' 
,,*. 4.:: .>,. ",'-: 

C -  . \ 
d""' 

Andrew Grunda, Principal -Watson & Associates Economists Ltd. 
I have authorify ta bind Watson & Associafes Economists Ltd. 



THE COKI'ORATION 01; TI-IE ClTY OF SAULT STE. MARIE 

REQUES1' FOIZ PROPOSAL 

IJEVELOI'MENT C1IAHC;ES RACKGI2.C)UNL) STIJI)? 

Pile: 2012ER01 - 1$-$9-26 

Septeniher 7,2012 



THJ!: COKI~OKA'L'ION OF TE-III CI'TY OF sn u rArr srE. Mnmrtr e 

REQUEST FOR IYROl'OSAL, 

I)f.:VEIAOPMEN?' C'IIARGES I%AC:KGROIINI) STUDY 

Tlrc Corpol'tttion ol' l l ~c  CXy ol' Saul( Slc. Ma~ic  invilcs pi1 10 s ~ ~ b n i i t  a P~,oposal to complcie a 

Devclop~ncnt Charges 13ackgro~und Slucly. 

Tlte purpose of this liecfucsl for I'roposal (RFP) i s  to pr;rmpl ;I response rrotn firl~rs actively 

engaged in provicling these services to municipalities in O~ltario. Supporting proof of a 

Pt.oponentas ability to mcel lhis !.eciuil.cmeni lnttsl bc. provicfccl i l l  Llle Pi.opasat; and further 

information and claril'icalion of this ability may be rerlucslecl during thc Evafuation P~~ocess Lbr 

this RFP. 

Your Propow11  nus st conlain the forms, sched~llcs and documcnfalion to satisfy the P ~ . o ~ o s ~ l  

Submission Rcqliirements dcsctibed i n  Section 3 "Terms oi'Iiel'erc~rce" herein. 

Duiing the period COS Propostti pr~pariition, ally ciuestiorls conccrnirtg Lhe rec1uiserncnts or intcnt 

CYF the statemerlls conlained hereill sho~lltl be aclclressecl lo Mr.  I lun Elliolt, P.l<ng. Direcior of 

Eilgineering Services, telephone 705-759-5329 or by ernail Lo c l . c l l i o ~ t { i ~ ~ s s t , ~ .  . 

l you arc in a position r o  respond to this Request fhr  Proposal, five (5) copies of tile cornpleteci 

I'roposal documents, iaclucling all reqail-ed attacl~ments. inust hc subnzitteclto ttie olfice of the 

Manager of Puichasing, prior to the closing date. 

Propo~itls arc duc and will bc acceplcct no later L1ia11 4:OO o'clock p.m., iocal time, Friday 

Septelnber 28,2012. 

Tim Gowans 

Manager of Purchasing 
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SECTION 1 

INFORMATION TO l131ZOPONENTS 

I'mposals ralhcr than tendcrs i~avc 11ec11 recluesled in order Lo at'f'orct tlie Proporlents a more 

flexible opportunity to employ lheic cxpcrlise and in~.lovalion tuld rhel-cby sa~ls l i  the City's ~~eecis 

i n  il more cost-el'lkctive intlrxner.. Proposals slioi~lcl I t c  hnsetl on thcsc instr~~ctions iund Proposal 

Sub~nissio~> Reqtlil'cln~1~1~ as outiincd i1.1 Sectioii 3, 'l'erins 01' Rckrcnce of' this RFP. 

Sealed Proposi~is l~ropcrly mtirkecl as to the conlelits ("Prol~sal l'or l>evelopmcnt Charges 

13aclcgrouttcl St~ldy"), w i f1  hc I ~ C C ~ V C ~  t)y the Manager o f  Piuchnsing: k v e l  2, Civic 

Ccntrc, 99 I'oslcr Drive, Sault SLc. Marie, ON, r~ntil 4:00 o'clock p.m., local time, Fri&,)l, 

Seprcazber 28, 2012. Late Proposals will not bc accepted and will be returned unope~letl. 

.fRc Coqxxation rcservcs the sight to rcjecl a n y  or all Proposals and the fowcsr or 

P~.oposal wi f I nol nccesssr il y [ ~ c  acceptcci. 

2.0 Errors, O~nissions, Cfarificatit,as 

All qtlestio~ls arlrl recluests for clarification relaling to the RFI) process and/or 

jdenti.fication of 2iny errors or omissions in the KFP docinncnts shall bc direclcd !o Mr. 

Tiln . Gowans, Manager of Purcl~iisirrg, ul (705) 759-5298. or by email to 

[.~t~wt~ns(ic~ci!yssr~t.~?~~.c~t. Thc Manager oL' Purchasing may issue i t  written addel~dum. 

Neither the Proponenl nor iho Marlagcr ol' Pul.cht~sing ~ r i 1 1  makc o~.;tI inlerpl-elations or  

clarificaljons as lo tire nlcitiljllg of tl-le Proposal rlocur~~cnts. 

All rci~uesls for tcchnjcai inlimnation or to clarify thc Terms of  Reference shall I>c 

acldrcssed to Don Elliott, P.Eng, Director of' Engir~ccritlg Scrvices, tefep!lonc 7115-759- 

5329 or. hy elnail to tl.clIioti(ioci~vss~i~,o~. 

3.0 Informal. Proposals 

Proposais shall coir.lorm to the terms anti conclitions set out hercin. Proposals wlxich are 

incomplete, conditional, or obscure, or which contain adclitions nut called for, erasuses, 

alterations, or irregularities of any kind, rnay be rejected as informal. All proposals  nus st 

be legibly sig~ieci by an authorized officer of the fiml. 



4.0 Ability arrtl Experience of I'ro~znnents 

N o  I'rc>posd will be consirfcrcd I'rom any i'rc)pc)ncnt unless that Proponcni is known to 

lzavc a bacligz-ound of experic~~cc in a relalctl cnterj,rise of a character sitnilar to that 

covercrl isy this RFP. 

5.0 Conditiuns ancl Re~uirements of Work 

'The P1.oponcnl is rcrjuiretl to subntil ttlcir Propoall Llpon tilt express conclitjoi~s tlisi tiicy 

s l ~ l i  salisl'y Lhcmsclvcs by pcrsonal examinalion 01' the loc;~tion DL' tlle proposctl works, 

or by such other means, i iR  llrey mily p r c l r ,  as 10 t l~e  actui~l conditions ancl requirements 

01' I.hc work. Each Proponct~l by caretul cxamioal.ion ol' Lhe KFt' documents and any 

subsccjucnr adrlcntla shall salisi'y ihemsdves as Lo thc rlatu1.e ol' rke services ~.eqtlircd t ~ s  

wall its all conclilions which  night ttfTcct Ihc exect~lion ol' thc contracr, zlnrl will ~nakc. rile 

necessa1.y cltanges to thcir pl~aposal. 

6.0 I'rol>osal Left (hen  

The Proponent shall keep tlicir P~.oposal open fol ilcccptniicc tor sixby (60)  days aCtcr thc 

closing dalc. 

l 'he City resci-ves lhe rig111 withoul preji~ciice trr rc,jecl ~11ry or 2111 PI.OI?OSLI~S ancl iu 

tletermine in its ow11 best juclg~neni the Propolienr besl tjt~alificd to undertake this 

contract. 

'The approximate schedule is as I'ollows: 

(A) Refease of KFY Septemlner 7, 201 2 

(B) Submission of Proposal September 28, 20 12 

(C) Recommentlation and Awt~rcl October 22, 2012 

(D) Cornmenccl~ient of Services Novcrnbcr, 20 12 

Tits City re,sejve.s tRs right to alter the schedulitzg of itena "C"nfid "I>". 

Proponents am asked to designate orne contact pel-son to whom any additional 

infunnation cleerned to be relevant to the Proposal lnay be comrnunicateci, 



Tile PI .O~OIICII~  shall submit lo 111~ City l'ivc (-5) complete scts ol' the Pl.oposal tlocurnents; 

one (1) miukctl its "Origintrl" itnd lour (4) sets marked as "Copy". The "lJor~n of 

Proposal" inc[utlcd will1 Ihc I '~)posi~l rtocumc~its markccl "0t.igin:tI" rnt~st heal. original 

sigrtaturcs 10 q\~i~lif}~. 

10.0 Incurred Costs 

Thc City wilt not bc Iiahlc f'os, r i o ~  ~.ci~l>btrrs~ ;\!I)' Prol~011cii1 fur COSIS inc~r rrcd in the 

t'rcpatxlion of' Propoxals or any orher cosls associalccl with this RFP inclutling but nol. 

firnit8 to p r ~ p i ~ r i ~ l i o ~ ~  I'or, and altcncli~nco i ~ t  interviews (by teiepho~~e) that niay IIC 

requircd as par i  of thc cvalualiotr process. 

No electro~lic icplrxluclion 01. alieration of' the original Proposal will be permitted utltler 

a n y  circumsraitce. The P~.r>poneet shall no1 changc tlrc wcuvfing rli. tl,e Proposal Aftel. 

submissiun. N o  words o r  comments shnll bc ;~ddecl to the gc13erttl co~,ditions 01 detailcd 

spccificalions u111ess rcqucsleti by the Manager of' Puscltasing Ihr I he purpose oC 

clarification. 

No 1'1.opo11enr shall have tllc sight to review or. I-eceivc any  inl'osnlation with rcspccr to a 

Proposal, 01. any other documentation, 01. information submitted by any other Proponent. 

The content of (he Pt'oposal, and ell documenlation ancl iirfornlation shall be heltl i n  

confidence by the Cily, riubjject only to the provisions of' freedom of  iniormatic.)o and 

privacy legislation, including withoul limitation, the M~lnicipol Freedunr o/' l~$~rinori~tz 

n i ~ d  I'rotectiatz of l'i.i~,~icc:}~ Act. All Proporrcnts will Lte noiifietl, i n  writing, of Ihe 

successti11 I'rogonent's name and address only; al'tcr the award has been mado. In 
submitting 21 Proposal, the Proponents acknowledge wld agree to this provision. 

13.0 Municinai Freedom Of' Information & Pn)tection Of l'rivacy Act 

The City is govcrnecl by thc provisiol~s of the h4~ulicipal Freedom of lrforuttallon anil 

I'rotecrion of1'rivtcc.y Act [MFII'PA). All documents submitted to the City in response 

to this IUTP become the property o f  the City and as such will he suttject to the 



discliostrre provisions of t11e Mi211"'A. 'I'hc MFIPIC'A gives pcrsons a right ol' access to .- 

inforrnaliort llclri by tlzc n~ilrlicip~ilily. The right ol' access is suljecl to exen~ptions 

conlairretl in thc Act. 

The SUCCCSS~I I I  PTOPOIICIII will i~>ticmc~i fy and savc har~r~lcss thc C:i ty c-  gain st arkcl .from all 

aclior~s, ci~usct; of action, inlcrcst, claims, tlerni~~~tls, costs, damages, expenses or. loss 

wl~icll tllc C:ity may bear, sul'l'er, ijicut, beco~nc lii~ble L'or o r  bc put to by rcasot~ of ilny 

cfamagc LO pto;~crly to  irljr~ry or  tlcath lo  pcrsoris by reason of, arising orlt ol'ol. in 

corzsequencc ol'breach, violalion of non-perlb~~marrcc I.ry tllc successfnl Proponent of any 

provision of thc Agrecrncnl, 01. by I-easo~~ of or arising out, o f  the work covercd b v  tllis 

cantriicl, or by rcilson of or arising 0111 01' a n y  act, neglscl or deft~ult by the success[[l[ 

Propot~cnr or any of' i1.s ilgC11LS 01. CII . I~ IO~CCS.  TIIC riglits to itlcfemlli~y coatainecl i n  this 

parngrapI1 sht11 l survive i i ~ i ) ~  Ler~nir~ritio~~ ol' lhis Agrecmcni, at1 ything,in this Ayreeineil~ lo 

the contnuy ~lotwithsta~~cling. 

15.0 Insurance I'olicv rind Certilicarte 

The successhrl Proponcnl will inclemniSy and save I~almfess the Corporuilon 01. iflc C:itv 

of SauIt Sle. Marjc of any aclion arising oul o f  rl?e course of this Agrcernellt ant1 wit1 

provitlc a Ccrlil'ic;~tc ol' Irausancc certifying C~un~mcrcial General 1,iahiIity wid Is~opert;, 

Ihmc~ge ~ I I S U Y ~ I D C C  up lo al~il iilclucfing $2,000,000.f~~1~ prior to the cornmence~neot. ol' thc 
. . 

contl..acl. 1 he successl'ul PI-oponenl sf~all mainlain such insurance as will protect the 

Proponer~l aoct llle City Corporalinn hotn all eJ>rims I'm. damagc or loss, or personr~l anrl 

bocliIy i~~jury, incli~cling rleath, iincf frirrn all claims (ti' property clamage on an occurrence 
basis which may arise f r o l ~ ~  i/lcir operalion ~llltlcr this conlr;tcL. 

Tile insurance stla11 be C;ornprehensjvc Cc~ieral I.,iabilit)l Insurance. including P~.oduct 

ant1 Cort~pfcled Operatio~~s Ldability, C(>ntraclual Liabiiiry, Owncrs and/or. Contractors 

Prolcctive liabilily, Contingenl Employers I.,iabilily, ant1 shall contaitl a Cross Liability 

Clause protecting the City Corporalion as i f  separately insurect. The ilzsutance shill1 havc 

a lirnil of not less than $2,(j00,0O0.00 inclusive for :ulf o~ie occLwi.ena. T l ~ c  cleductibla 

amounl or  an-rotrnt in any insununce policy requirecl by tlle City pursuant io this contract 

shall hc si~ltjecl lo the approval of the City. In the evcrlt that the City clues not accept the 

dcductible amouni as proposed by the Contraclor, the Coatlactor shall provide insulance 

coverage with a dcductible amount acceptable to the City. 

T h e  decisiot~ of the City with rcspecl lo this RFP Is cunsidercd final. 



SECTION 2: FOIIM 0 1 2  PROIWSAL 

I1EVELC)PMENT CHARGES BACKGROUND STUDY 

Mr. Tim Chwans 

Manager of  Purcl.rasing 

Civic Centre 

Sault Ste. Mztric 

I/We the undcl.signcd, hcrcby suhn~ir the a!.tilcl~ecl P1.0posaf to sztljsfy tlic requiremer~ls laic1 out by 

the Corporation of Ihc City of S21ull Stc. Marie. 

]/We have rcvicwccl ancl u~~dersti l~~cl the Infolnlatio~'l Lo Yroponcnts (Sectiol? 1) to thc RFP and 

agree to the lertns arrtl coiicliiions con~ainecl therein in subnzitiiig  his Proposal. 

l/We agx-ec that this I'roposal shall be irf~evoaihlc fronr the time atid date that the 

Proposals sis opened in rrccurclnnce with the time periorl staled in Pat.agrilph 6.0 of the 

Xnfor~t~atian to I1roponents. 

!/We agree that this Proposal is made without any connection, knowleclgc, co~~lparison of fig~1l.e~ 

or an:~ngemerits will? a n y  othcr person 01. pcrsonr; submitring it Proposal hr lhe same 1:)urpose 

ancl is in a l f  respects I'air and willlout calltlsion ol.I'rai~d. 

I t  is lurthcr r~ndeetood a ~ ~ d  agrcect that the lowest or any Proposal will not neccssitrily be 

accepted and that the City reselves the right in ils absolutc cliscrclion to reject any or all 

Proposals, or acccpt the Proposal cleemed most acceptable to the City. 

'Thc City fttrthes rcscrvcs thc sight io  ncgotiatc rul.thcr- with thc succcssf~~l Proponcni 10 finrlljxc 

the terms anci conciitions of' l f ~ c  Proposal. 

'This "Form o f  PI-oposal" n~ust be completed, signed, and returned as part oT ihe Psoposnl 

submission to qualify. 





Consuflanl. 'Illc Stccting Co~nmiticc may be supplcn~ci~tcd with rcprcscnt;~tivcs horn 

kcy stakcf~oltic~ ~ I . O L I P S  lhilt will bc i i~~pactcd by [ht: dcvclopmcnt chi~rgcs bylaw. 

The ovcrall ol?jcctivc ol' tllc iissignlncfll is to esrai~iish i t  clevclop~nent ctlargcs by-law 

spccil'icaliy suited for  Satlll Ste. Marie. 'I'he Development Charges Act is olle mech;lnism 

Thc Const~ltant wiil complclc the Baclrgrountl Slutly in accordilnce will1 1l1c Act, drab il 

by-law L I I I ~  ( I C V C I O ~  ti11 i ~ ~ l p l ~ ~ n e ~ i t i t l i o ~ ~  policy LOI. tliiii by-law. Atrcndance at two p ~ ~ b l i c  

n-~celings. ii~ld <I( Icti~L OIIC COLIIIC~I ~ C S C I ~ ~ ~ I ~ ~ O I I  i s  i t~~ t ic ip i~ t~d .  Whil& l~eyontf the scope or 

t11is ;issign~oen~, Illc Cknsull~unt will cornmil 1.0 bcing i~~a i l ab l c  10 thc City as an cxpcr~ 

witrless in the cvcrll of' LIH appeal lo thc Oritario Mu~iicipal Board. 

9 'The C:onst~liai~i will collccl all appropriare rlrtra fro111 tllc City allct nlunicipal sourccsto 

support the Backgrou~-~rl Sliirfy's rccolnlncnd~~lions. The Consullant will be p~avidcii with 

population Li>reci~sts, horlsing unit  csljmales i111cl industrial lanci ~lcecls by the City's 

PIa~ining Division; 

h l a  on ~ h c  capiial budget pwjecls to bc inclucled i n  the calcul;~tion oi' tIeveIopment 

chalges will be avaituble l'rcrm various City clcpartrnenls. Subsiclies/recoveries of uly of 
the lislecl projects will have lo be cJetc~.rnined by thc Co~isulltlnl is1 conjunction will1  he 

City Departments; 

61 The City has cornpletect houscho.ld growlh t'orccasls, based a n  tlrc population growth 

forecast, changcs in averagc househotcl size and rclevar~l I'actors that rnay have an impact 

011 l~ouseholcl growtli in Sai~lt Ste. Mal-ic; and 

e Co~nine~lf 011 existing cmploytnent forca~st, taking inti) account thc popu1;rtion gsowtli 

forecast, tte~~cls in industrial, cornmcrcial and instjtulional clevelopment and c o ~ n n ~ u ~ i n g  

trcntls. 

'I'he Consuftant will: 

o complctc a Background Study that is in ft~li compliance with Lhe requirements of thc Act; 

e review all growth ra~atccl expcl~dittircs tfiat arc cligiblc for finanang through 

dcvclupmcnt chargcs; 



Q prepsrc seconzlncr~tialio~ls regttlatling 21 devclopmei~l charge late strtscture that is 

appropriiitc to the rlcetls oi' the City; 

prepitre a draft clcvcloprnc~~l chnrges bylaw, hascrl ltporl ihc ~ ~ ~ n ~ m e ~ ~ c l i i t i o ~ ~ s  resultirtg 

from thc Backgt.ourrtl Sturly, .for co~~sidetatio~l by City Council; 

consult wilh municipal tlcpartrrierlts, intc~esled agencies ancl ttlc pubiic lhroughout the 

preparation ol' thc Backgrouncl Slucly and rccommenclatjot~s: and 

+ prelxlr': a listing 01'tlic aiinual reporting req~~il.c~ncnts nndcr the Art. 

The C:onsuIli~nl shall colnmencc work on ttic. projccl as soon irs thc contract is approvccl 

by C i t y  Council. The Concitlltrnt shall bc prcprccl lo scheduic complctio~~ of thc project, 

inclurling ~ h c  pt~hlic mccting tctluircd by lhl: Act anci ~ h c  tabling of a rlcvelopn~cnl 

charges bytt~w al City Council, by Febr~~ary 2[)f 3. 

. . 
I he l'c3llowing inlbrmiltio~l will 1x2 made il~ail:tblc to the ConsuItant by the C,:ily: 

6 Tile Official Plarl for Lhc Clily ol'Sauil Sle. Marie, as an-tcnded; 

r The Comprehensive Zoning I3ylaw 2005-150, a s  amcnclecl, 1c)crr thc C:iiy of Sauit Sle. 

M iiric: 

9 Exisling iitntl LI.W mapping withi11 the study 51~~21; 

o 2002 l'rs~ispotlalion Pl;uini~-tg St~lcty: 

e Operating atlct Capital B~zclgets including LO year Capital larecas[s; 

a Census Profiles for the City ol' Sault Sle. Marie; 

* Dowritowri Masler Plan; 

r Such other inSonnation which is in the possession ol' and/or seasonal?fy avaii;~blc to 

the City anci reasonttbly recluired by the Consultant. 

'fhe Consi~itant will bc responsibfc for designing and cal-ryit~g out a work progl.:Lin to 

achieve tl~e Backgrountl Stlicly rrt:jectivcs. The lrudget allocaterl by lhc City for this 

project is $30,000. City Departments wiH bc colnmiltecl to colnplctir~g as much 

background work as practical to assisl the Consuliant witlr this sssignmcnt. Completion 

of the work wilt result in the presentation oi'the cornpletecl Background Study a114 a draA 

development charges bylaw lo Council. The work program shall ittciude; but will not 

necessarily be limited to the following items: 

t~ Review population. household and employment forecasts and olhcr backgroir~id 

material: 



Apply tkc populalion, Iluusehold and cmploymcnt forecasts to the determiriation of 

potu~ti:el developmeni charge rates; 

DcLcmlinc the mu~iicil~el scrviccs tila1 arc cligible Tor inclusion in the cleveloprnellt 

chargc calculntion: 

I3)r each se~.vicc thrit may be includetl within the cievelopment chtu-gcs bylaw; 

o cstimale the increasc in need I'or the service that is attributable to 

cfcvc~opmcnt: 

o cstimiitc the averagc Icvei or servicc provision over rhe past ten (10) years; 

o eslimuie rhc proporlion ol' incrcascri services ncctls that cirn be mcl by current 

cxcess capacity; 

o cslimatc the long term capilel ;tilt1 clpesaling costs and timing for thc capital 

inirrrslructu~-c projects icientil'ied to 111eel the increase in service rteeds; 

C;~foula!c tllc maximun~ ch;ltges allowctl Sor com~~iercial, inrlusl.rial and residcniial 

clcvelopmen[s; 

Survcy ant1 cornmcl!t on tlc\~clopmenL charges qlrrently collected 01- proposed is1 

other northel.t> municipili tics: 
~ , k .  ,I L I C C O I I I ~ ~ ~ ~ I I ~ ~ L ~ O I ~ S  ~ . ~ g a ~ . d . i ~ i g  the calculation r3T tfcvelopn~enl ci~in~ges; 

Detail the rulcs and rcgulutio~\s for Ihc administration of future clevelopnl~ent cl>arge 

reserve Ibncls; 

Msrkc recc~mrn~ndatio~~s regarcling how the ctevelopment cl.i:trges byltrw mtiy bc ~isetl 

to proviclc incentives for Ihc lcdevcloprncnt o!' Browirfielcl siles; arid to encouriigc [lie 

ctevelopment of affordeblc honsing, In the C'ity's docvntown area; 

txamioe the various deveiopmcl~l classes arid make ~~ecommendations regal.ciilig t l~e 

implementation of infill and gleenfield rates baser1 o n  aclual servicing cost; 

M&c recornmencla lions regarding creclils arzcl exemptiorls; 

P1.epttr.e reports and developmeat charges Isyfaws that ;Ire defensible bei'ore the 

Ontario Municipal Board and wllicfi are in full compiiancc with provincial Icgislt~tion 

arlcl reguiatiorrs; 

Meeting wjih Development Charges Steering Committee; 

Prepare agc~idas ar~d minutcs; 

Prepare lilr anti at1enclance a l  ail public rncelitlgs rcrluirecl (luring the cotlrse ol' the 

project; 

Present the final repoll l o  Council; and 

Provide the final tepul-t. 

9.0 JJtibtic Participation ancf Cotnmunications Stmtegv 

The Coi~stiltant will airry out a public participation and communications program that 

provides timely infornzalion to thc public regarding the objectives of the study, progress 



of Lhc sludy itntl sl~irly outcomes, oppurttinily .fol. balanced public input and opportunily 

for kcy s~akeholdcl-s to provide input throt~ghout tllc Uackground Study. 

10.0 J'olential Ontario Municipel Uoirrcl IIcnring 

TIlc t:oltsultanr will bc cxpcctcd to corninit to appear as an expert wilness, if necessary, 

bcforc I i~c  Ontario Municipal Roard (OM I-3) arwlJor alher iril>unal in dcfcnse rrl' ~ h c  

clevclopmcnt chargcs bylilw resttfti~lg from ihc Backgrout~ri Stucly. SLutly proposals must 

iriclt~cle pcr diem rates lbr parlicipation ill hewings ihal map be rccluirecl io cor!junctiorr 

with the approval of the clcv~lopmenr C ~ L I I . ~ C S  t )yl i t~ .  ~-.IC)LVCV~~., PI) i \ l l O ~ i t l l ~ ~  j'or fees 

associated with any po~cntial h c i ~ u i ~ ~ g ~  ~neetl no1 bc inulucletl within thc cost estjm;~te for 

 he Pmposnl. 

'I'o fi~cilit:lre the revicw ztnd cvaluatioa of thc Proposals, ill1 Proposuls shall inc[utlc, ;IS a 

~ninirnurn, rile following: 

f'roposais wii t be lirnite(l to 20 pagcs, singlc sicled, ii~clucfing apper~rlices 

0 A clelailecl worli progl'am artti l i n ~ c  schctlule, inclucling tlil ni~ticipatctt completion 

clilte, and a ctescriptioii ol' thc inqjor activilies to bc 11ndcrt;lkcn duriitg the coursc of 

Llrc project to meet the sludy oi?jeclives asiclcnrifiecl by t l~c  Terms or Rcfcrcnce: 

a h proposed scheclule of mcclings with thc Steering Coinlnitteis. The work progl-iim 

stlali inclucle pt :~~c~l t i l l ior~s  oI' ~ h c  cornplctccl 13ackgroirnd Stutly i t ~ ~ t l  r~conrmenrlit~ioils 

to City C:oonciI; 

e An outli~te of  lie public parlicipi~tion cornpollen1 oi' the siutly ( i nc l~~de  prcsentatjon 

format, nnmber ul'rneeti~.tgs, and use of aiternaie nlcdia): 

* A scheclule of' fees, brokcn clown by components (phases. aclivities or items). irl 

rclaliol~ to the work/time scheclulc; 

o The estiinate of fee for tlic Lola1 project, inclutling illt expected clisbu~~semenis allrl all 

t~pplicable taxes; 

e An outti~le of the clala ancl other infor117atioll [hat the Consultant expects the 

municipality to provide; 

An outline of the prirlcipals a3-d staff of thc firm who wiil be tljrectly responsible l i~ r  

carrying 0111 the projectl i~iclucling their level o' responsibilily and ihe estimated 

amount of tirne that each i~-idividual will spend on {he project. The outlit~e S ~ O L L I C I  

fttrther clefiine the qualifications and relevant experience, itlong with per diem rates for 

each nlenlber of Ihc collsulting tcam, ir~cluding per cliem rates fo r  potential OMB 

hearings; 

o Itfentification olarly sub-coiisuitqdnls to be used in completing the work program; 



- A brief list of clients, irlcludirlg contact persons, fo r  whom tile Uonsultarli has, within 

lhc tasl five ycars, preparccl or is c~rrrcntly in rlle grocess of preparing Development 

Charges Slutlics: and 

r Iclcn'tifiaitio~~ of deliverubles at the cornpiclion of phltsc ot'the stucly. 

12.0 Selection and Evtrluation Crifei-ia 

The Steering Conlmitlec will eval~lale lhc Pn)possls. The cvaluaiioit process may incluclc 

e tcl'econfcrence rneetir~g with key inelnlrers ol'yous pro,jeci tearn. 

Thc l'ollowing criteria will be used for cvait~ltiil~g {he p~ol.,osi~Is: 

1Jtrclerstandirrg o T  Lhe assigon~ent anti significa~~t isst~cs 

Sludy Work Program 

Expcrietlce 01 staff iasignccl 10 the pr-ojccl 

'Fiming of lllc projecl 

Pas1 cxperier~cc wilh siinilar prqjects 

I'roposecl Meihoclology 

Uctailed Pwjecr PlarliSchcrlule 

F:eesfCosts 

The altove l ist of criterii~ represents arcl~s whidr are to be specifically arttlressetl in 
the Proposal. I g e  evaluation process will not be Ilmlterl to these areas. Other 
criteria riot speeiticaily Iistetl i~bore will ;\!so I-eceive consiclet-alion, The order in 
which the criteria are listed does not indicate the weighting of the ev;lluution. 

Thc City ot Sar~lt Ste. Marie w~ll cntlcavoul lo complctc Lhe cv;lluaiian ptuccss in the 

shorl~st liil'ic possible. '6hc City of Stinlt Ste. Maric reserves the right to contact 
proponents to seek clarification of the i'roposals, ;IS snbmittett, to assist in the 
evaluation pnjcess. 

As noted, the City of Sa~tlt Ste. Marie I-cserves the right, i n  its sole and rtbsoltrte discrc~ion 
In seicct u preSe~.ietl proponen1 wilh which to ncgotiitte a fil~irl contract, tcrmin;l.tc the 
P~oposill coil and neg~iiiitc wilt1 anc OF nore proponents, or reject any and dl Proposals. 
'The City of Saiilt Stc. Maric wilf not necessarily selecl thc Prop)sal with the lc>west prim 
or any other Proposal. 
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1 .I introduction 

The City of Sault Ste. Marie has requested a proposal to undertake a Development Charge 
(DC) Background Study and DC By-law implementation process. The DC Background Study 

will result in the emplacement of a DC by-law for the City, meeting the requirements of the 

Development Charges Act 1997(DCA). 

In preparing this proposal, we recognize that the overall objective of such a study is to pravide 
funds that will allow the City to finance capital works required for development and to permit the 
City to grow on a financially sound basis. Thus, the development charge work plan will: 

0 review the City's current policies regarding recovery of capital expenditures from new 
development and recommend an appropriate development charge strategy; 

@ comply with the requirements of the DCA and its associated regulation, O.Reg. 82/98. 

This includes preparing a DC background study comprising a forecast of anticipated 
development, determination of eligible services, estimated increase needs for each 
sarvice, measure $0-year historic level of service, and rules for imposing the calculated 

charges 

C undertake the statutory public process requirements, including the need to hold at least 

one public meeting under the provisions of the legislation; 

o recommend imptementation policies for the DC Bylaw, including development charge 
exemptions, incentives Brownfieid redevelopment and affordable housing in the City's 

downtown core, area-specific vs. uniform charge implementation (e.g. infill vs. greenfield 
development areas) and the economic competitiveness of the City; 

a ensure that financing is in place to pay for the services required to accommodate future 
development in the City, including the potential use and applicability of front-end 
financing and DC credits; and 

b undertake extensive consultation process with Development Charges Steering 

Committee, stakeholders and Council. 

1.2 Surnmarv of Requirements of the Development Charqes Act, 

A summary of key requirements of the Development Charges Act, 11997 (DCA) follows: 

1. Services Covered - service coverage excludes the provision of cultural or 
entertainment facilities (eg. museums, theatres and art gatleries); tourism facilities (eg. . - 
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convention centre); parkland acquisition'; hospitals; waste management services; and 
headquarters for the general administration of municipalities and local boards. 

2. Capitaf Costs - capital. costs which may potentially be included in the calculation 

include the capital component of the cost to lease an asset, the cost of related studies, and 

exciudes computer equipment, and rolling stock with an estimated useful lifetime of six years or 

less. 

3. Service Standards - service standards are based upon the average level of service 

provided in the municipality over the SO-year period immediately preceding the preparation of 

the background study. In addition, the regulation requires that "...both the quality and quantity of 

a service shall be taken into account in determining the (average) level of service". 

4. lndustriat Expansion Exemption - the Act provides for a mandatory DC exemption for 

enlargements to existing industrial buildings (as defined in the regulation) equal to 50% of the 

floor area of the existing building prior to the enlargement. 

5. Capital Cost Reduction - a 10% capital cost redtlction applies to the otherwise eligible 

costs for all services, other than those pertaining to water supply services (including distribution 

and treatment services), waste water sewices (including sewers and treatment services), storm 

water and drainage control, highways (as per s.s.1 ( I )  of the Municipal Act), police and fire 

protection. 

6. Development Charge Background Study - requirements respecting the content of a 
DC Background Study are expficitly set out in the Act. Requirements include the identification of 
costs and growth estimates, an examination for each sewice involved of the long term capital 
and operating costs for capital infrastructure required, idenfification of costs to be incurred 

during the term of the by-law, and various cost allocations. The study and proposed by-law 

must be made available to the public at least two weeks prior to the (first) public meeting. 

7. Prescribed Index = the regulation under the Act specifies the use of the Statistics 

Canada Quarterly, Construction Price Statistics (Cat. 62-007), to index the charges annually in 

line with changing costs. 

8. Excess Capacity - the recoverable service requirement must be reduced by the part 

that can be met using the municipality's excess capacity, except for the excess capacity which 
Council expressed a clear intention, before or at the time the capacity was created, would be 

paid for by development charges or other similar chargas. 

9. Treasurer's Statement - requires information to be provided as to reserve fund 

continuity, borrowings from the fund, interest accrued thereon, repayment of borrowings, non- 

reserve fund spending on projects, detailed accounting for credits and the source thereof. 

'lncludino woodlots, E.S.A.'s, but & including the site area (as defined) for an enclosed structure used throughout 



10, Front Ending Agreements - agreements may include work done before, as well as 

after, the agreement is entered into. In addition, the work must be in an area subject to the DC, 

non-party payments may be required at an earlier or later date than building permit issuance 

and may provide for '"tiering" of the burden against subsequent participants, etc. Further, the 

Act restricts front-ending agreements to sanitary sewer, water, roads, and storm water 

management services. 

11. Council Intentions - if a need for service is to be included in the calcutation, Council 

must have indicated that it intends to ensure that such an increase in need will be met by 
including it in a Council-approved Official Plan, capitat forecast or similar expression of Council. 

12. Capital Costs - the increase in the need for service attributable to the anticipated 

development be estimated, as well as the capitat costs necessary to provide the increased 

service. The latter must be reduced by applicable capital grants, subsidies and other 

contributions. Also, "capital costs" may include authorized costs incurred of proposed to be 
incurred by others on behalf of a municipality/local board, as well as those directly incurred. 

$3. Cross Subsidization - a cost recovery shortfall from one of development may not 

be made up through higher charges on other types of development. 

74. DC Reserve Funds - reserve funds may be created so as to group services into 

categories, which are then deemed to be a single service in relation to the use of money from 

reserve funds and credits. 

15. OMB Powers - the OMB is not empowered to remove or reduce the scope of an 
exemption, to change the phasing in provisions to make the charge payable earlier, to increase 
the charge in any particutar case or to change the by-law expiry date as approved by Council. 

16. Reserve Funds - the DC reserve fund money may be spent only far capital costs as 

determined as part of the legislated method for determination of development charges. 

17. Reserve Fund Borrowing - borrowing from resewe funds is permitted subject to 

repayment of interest at the prescribed minimum rate. 

18. Credits - under the new Act, a DC credit must be given where a " ... municipality agrees 

to allow a person lo perform work that relates to a service to which a DC by-law relates ..." 
Such credit is the reasonable cost of doing the work as aareed by the municipality and the 

landowner. Credit (or partial credit) may be given before the work is completed. It is a credit 

only in relation to the service to which the work relates and with respect to that part of the 
development charge that relates to the service (unless Council agrees otherwise). The credit 

may be transferred under defined conditions. 

19. Subdivision Agreement Conditions - agreements may include "local services related 

to a plan of subdivision or within the area to which the plan relates". 
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20, Notification of DC's - the approval authority must ensure that the first purchaser of the 

subdivided land, after final approval of the plan, is informed of all DC's applicable to the 

development. 

21. Regufatlans - the Lieutenant-Governor may make regulations as defined in the Act. 

2. OUR PERSPECTIVES ON THE REQUIREMENTS OF THE 
ASSIGNMENT 

2.1 Terms of Reference 

In our view, the City of Sault Ste. Marie will benefit by retaining our consultant team for this 

project with: 

o extensive experience in DC studies in all types of municipalities, including rural, urban 

and i-urallurban mixes. 

* a wide range of development charge implementation experience throughout the 

province, who can bring to the assignment atternative approaches to issues, and with 

experience in working with a number of stakaholders including Council, municipal staff, 

the devefopment industry and the general public; 

* a thorough knowledge of the development charge legislation, and access to legal 

interpretations prepared by a wide range of municipal faw firms (through our work 

association with many municipalities); 

* a commitment to keeping our clients informed on development charge matters through 
continuing research, information gathering, indexing and rate comparison information 

and assistance in meeting notification deadlines, efc; 

c extensive experience in the calculation of development charges for various municipal 

services, e.g, transportation, water, v~astewater, etc. 

o extensive experience in the structuring of front-end financing agreements and alternative 

cost recovery mechanisms. 

o an ability to communicate, in understandable terms, to Council and the public, the 
sometimes complicated technical aspects of the legislation, calculations and the 

resultant impacts. 

With respect to specific requirements for this assignment, we would provide the following; 

1. Prepare a detailed development charges background study, by-law and implementation 

oolicies resulting in reasonable and defendabte development charges for the City; - 
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2. Attend 2 pubtic meeting@) and presentation of final report to Council as part of the 
assignment and be available to the City as an expert witness (based on a separate 

contract), in the event of an appeal; 

3. Give appropriate consideration to all of the matters addressed by the Development 

Charges Act, 1997, including: 

Review of growth projections (anticipated development) based on the City's 

current population forecast, as completed by City staff; 
o iocal service policy under Section 59(2) of the Act, specific to the City; 

4 the capital servicing requirements of the anticipated growth; 

e the 10-year level of service cap and deductions far benefit to existing (i.e. 

property tax or non-DC funding), post planning period capacity, excess capacity, 

grants and other contributions, statutory 10% deduction for particular services, 

etc.; . cost allocations between residential and non-residential development and within 

those classes; 
0 calcuiatbn of full cost recovery charges and implementation options for uniform 

vs. area specific charges (e.9. infill vs. greenfield); 
r credits, full or partial exemptions including Brownfiefci redevelopment, affordable 

housing developments within City's downtown core, etc.; . collection pollcies and related administrative matters; 

r the tong range capital and operating cost examination; 

the rules regarding DC implementation (e.g. phasing-in, indexing and other 

matters); and 
r the potential impact on the existing community as well as on landowners, the 

development industry and the City's economy, including preparation of DC 

survey for pier munbipalities. 

4. Assess the impact of proposed exemptions, credits and front-end financing agreement 

policies on City financial cost recovery and recommend appropriate cost recovery 

policies; 

5. Prepare a DC Background Study document presenting an analysis of the data collected, 

a development charge schedule based on a defined calculation methodology, having a 
sound legal basis, and policy recommendations. As well, prepare a DC By-Law for the 

City's consideration. 

6. Present the report and proposed to City Council at a workshop session and 2 

subsequent statutory Public Meeting(s) including the preparation of all advertisements 

and DC pamphlet. 

7. The City plans to award this contract near the end of October. This project could be 

carried out under the following timetable: 
r October 22. 2012 - Contract award 

Watson & Assocrates Economists Ltd. H. IPROPOSALISault Sle Mariel2012 DCISSM DC 2612 Proposai.dn: 



+ January 2013 

Early February 2013 - 
- 

Mid-February 2013 - 

0 Late February 201 3 - 
- 
- 

Data collection and staff interviews (including 

preparation of charges and policies) 

Draft DC Background Study to be drafted 

DC Steering Committee review and comment on Draft 

DC Background Study 

Public consultation with stakeholders and citizens 

DC Background Study findings and policies presented 

to Council in workshop format 

DC Background Study is finalized and provided to the 

DC Steering Committee. Council and general public 

receives proposed by-law and Background Study and 

gives notice of Public Meeting 

Statutory Public Meeting of Council 

Revisions, if required 

Council considers by-law for adoption 

This timeline would permit the draft by-law to be available for public review by February 2013, 

2.2 Understandins the Proiect 

Beyond the fundamental requirements of producing a DC Background Study and DC By-Law, in 
a timely fashion, which is in accordance with the DCA, 1997 t h e  assignment must have proper 

regard for several key inputs into the study process, including the City's latest growth 

projections, building activity projections, and development inventory, as well as the City's Official 

Plan, Master Plan(s), Transportation Studies, and other capital related studies, etc.). 

In Watson's experience, the assignment ultimately comes down to the following key matters: 

c communicating to City Council, in an accurate and understandable fashion, what the 

City's DC recoverable, development-related costs are for the planning period and the 

potential policy options for implementation 

rn ensuring, insofar as it is possible, that the development community and any other 
interested parties accept the iegitimacy of the growth forecast, charge calcufations and 

implementation policies, in order to minimize the possibility of appeals; 

* working with City staff and committees to craft policy in terms of uniform vs. area-specific 

charges (e.g, infiil vs. greenfield areas), credits, exemptions/incentive programs for 

Brownfield redevelopment, affordable housing in downtown area, etc., reductions, 
phasing-in, and front-end financing, which serve to minimize undesirable development 

impacts of t h e  charge, whife encouraging sought-after development where possible; 

* working with City stafi to ensure that the capital construction schedule in the DC 

document can be accommodated by the City, in terms of contributions, and will enable 

the necessary servicing to be put in place; 
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ensuring that implementation issues have been considered, in order to minimize the 

tikelihood of appeals, complaints, reserve fund draw disputes and other problems 

associated with the By-law and/or Background Study. 

3. METHODOLOGY 

The Development Ghargcs Act, 1997 provides a specified number of steps, which must be 

undertaken in the calculation of a development charge. Figure 3-1 illustrates diagrammatically 

our firm's understanding of the methodology required. A brief discussion is provided below: 

Step 1 involves estimating the anticipated amount, type and iocation of development for which 

development charges can be imposed. This estlrnate is needed for the first two five year 
periods and then to the end of the planning period. Annual estimates do not appear to be 

mandatory. 

Step 2 involves the exckusion of all ineliaible services from the calculation, as any expenditure in 

this area must be made from the tax base, user rates, etc. 

Step 3 requires that 'Yhe increase in the need for service attributable to the anticipated 
development ... be. estjmated for each service" that is involved. This replaces the "growth-related 

net capitat cost" reference in the oid Act. This estimate does not appear to require project- 

specific consideration at this stage as it refers to "need" and not to "project solutions" or the 

means by which such needs are to be met. I t  may therefore be appropriate to address it in 

terms of !service units." These are the same factors that can be used to measure past and 

future levels of service in a subsequent step. 

Step 4 is to ensure that the increase in need included in Step 3 does "... not include an increase 

'that would result in the level of service (for the anticipated development increment) exceeding 

the average level of that service provided in the municipality over the 10-year period 

immediately precedlng the preparation of fhe background study. O.Reg. 82/98 (s.4) goes on to 
indicate that "... both the quantity and quality of a service shatl be taken into account in 

determining the level of service and the average level of service." 

Step 5 requlres that for an increase in need to be included in Step 3, Council must indicate that 

it intends to ensure that such an increase in need will be met, presumably in accordance with 
the timing periods established in Step 1. Once again, this would appear to be a broad, need- 
related approval and not necessarily a long range capital budget approval. 

Step 6 calls for an examination of the long term capital and operating costs for capital 

infrastructure to be included in the development charge background study and considered by 
Council before passing a DC by-law. Ideally, this information would be available to Council 

when it takes Step 5, but this does not appear to be a requirement and is dependent on the 
timing of the steps in the process. Steps 3 and 5 are early steps and Step 6 could occur later. 
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Step 7 involves removing from the DC calculation those kinds of local services for which the 
municipality can impose directly or indirectly a charge related to a development or a requirement 
to construct a service related to a development, by way of a condition or agreement under 

Section 51 or 53 of the Planning Act. It also involves ensuring that appropriate policies are 
established such that those services are, in fact, addressed subsequently in that fashion and 

are neither double-counted nor omitted. 

Step 8 involves dataiiing the resultant increase in needs. The calculation of the net costs which 
can be recovered via DC's (Step 13) involves making four separate and additional deductions 

from the gross costs, as detailed in Steps 9-12. 

Step 9 represents a deduction from the increase in the need for service attributable to the 

anticipated development that can be met using the rnunicipaiity's excess capacity, other than 
excess capacity which is "committed," i.e. where Council has indicated a clear intention that it 
would be paid for by DC's or other similar charges, before or at the time it was created. 

Step 10 involves a further reduction to the need, by the extent to which such an increase In 
sewice would benefjt existing development. The level of service restriction in Step 4 is related, 
but not the same as this test. This is a potentially difficult adjustment to make, in that it could be 
argued that almost any new facility would have some impact on, and provide some benefit to, 

existing development (possibly other than some sanitary, storm, and water works, 
neighbourhood parks and other works which are highly localized to growth areas). 

Step 11 involves reducing the capital costs necessary to provide the increased sew~ces (which 

is the first mention of such costs) by capital grants, subsldles and other contributions made or 
anticipated by Councjt and in accordance with various rules as to attribution between the share 

related to new vs. existing development. 

Step 12 requires that a flat 10% reduction in capital costs (pre-deduction for grants and 
subsidies) be made for sewices such as day care, social service, and ambulance, 
administration facilities not falling into the headquarters for general administration category, as 
well as the cost of studies, borrowings, rolling stock, furniture and equipment, associated 

therewith. 

Step 13 involves tabulating the total capital costs considered above by service in terms of those 
that would benefit new development vs. those that would benefit existing development, and in 
each case, for those that will be incurred during the term of the proposed by-law vs. those which 
will not. The estimated and actual value of credits being carried forward is to be noted as well. 

Step 14 involves increasing the costs set out in Step 13 where debenture debt is required and a 
cash flow analysis reveals a net financing cost requirement. 

Step 15 jnvolves determining whether all of the subject costs are to be recovered on a uniform 

municipal-wide basis or whether some or all are to be recovered on an area-specific basis. 

I 
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THE PROCESS OF CALCULATING A DEVELOPMENT CHARGE UNDER THE NEW 
ACT THAT MUST BE FOLLOWED 

Tax Base, 2. Ineligible SeNices 
... - ....... ~.,. .. " . .. ................................... 

User Rates. * -. 
1 

Etc 

Subdivision 
Agreanents 
and Consent 
Provisions 

.......... ....... 

. . . .  .--- 

Consideration of axemptions, 
phase-ins, etc. 



Step 16 involves relating the costs invoived to anticipated development for each period under 

consideration and using alfocations between residential and non-residential development and 
between one type of development and another, to arrive at a schedule of charges. 

4. STUDY TEAM EXPERIENCE AND PROPOSED STAFFING 

Watson & Associates Economists Ltd. 

Watson & Associates Economists Ltd. is a firm of municipal economists, planners and 

accountants which has been in operation since 1982. With a municipal client base of more than 

250 Ontario municipalities and utility commissions, many of which are long-term repeat clients, 

the firm is recognized as a leader in the municipal finance/local government field. The firm has 

a committed twenty person staff that has worked together for many years. The flrm's principals 
have participated extensively as expert witnesses on municipal finance matters at the Ontario 

Municipal Board for over 28 years. 

Our firm has undertaken over one-half of the consulting work done in Ontario In the DC field 

during the past decade. The following Figures provide a summary of our experience in the field 
of development charges. in addrtion to conducting policy studies and co-ordinaling by-law 
preparation and adoption processes, we have carried out numerous special issue studies, 
provided continuing advice to municlpalities on development charges in speclfic situations and 

have presented papers on the DCA at numerous municipal conferences. We have also 

participated in numerous OMB Hearings and processes thereon. 

The firm has made a long tern commitment to the interpretation of development charge 
legislation, development of implementation methodologies, and ongoing surveying to maintain 

data banks of information useful in DC matters. The knowledge gained from this investment, 1 
along with the wide-ranging experience of compketing DC work in more than 100 municipalities 
and utility commissions would provide the City with a firm basis for the preparation of their DC 

by-law, and the development of DG policies and practices. 

Due ta the large number of development charge studies complsted by our firm, Watson has the 

significant advantage of being able to assemble a solid information base, which when coupled 
with our sound working reiationshrps with municipal staff and others, enables us to facilitate the 
development of consensus around controversiai issues. Public participation, particularly from 

the key stakeholders, is very important. Our approach is designed to ensure that material is 

presented in an undersiandable format, in order to encourage public input in the development of 

recommendations and future directions as part of a study process. 

4.2 

The following staff members are available to assist the City in its preparation of a DC 

Background Study, DC By-law and the related public process: 
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Andrew Grunda, MBA, CMA - Principal, would represent the firm as project manager and be 
responsible for all facets of the study. Mr. Grunda has been with the tirm since 1996 before 

which he worked for the former Regional Municipality of Hamilton-Wentworth, Finance 
Department. He is presently a member of the firm's senior management group, which develops 
interpretations of legistative requirements, as well as methodologies and formats and 
determines alternative policy strategies for all facets of the corporate assignments. He has 
prepared Development Charge Studies for numerous municipalities. He has also assisted a 
number of municipalities in addressing financial matters arising from changes in the water and 

wastewater industry and the development application approvals process. He has undertaken 

numerous lectures and seminars on municipal finance strategies and policy for MFOA and 
AMCTO and has appeared before the OM& providing expert witness testimony. 

Dan Wilson, BBA, CA, Manager, Municipal Finance, would play a primary role in all ftnance 

related asset management work and report preparation. Mr. Wilson has extensive experience in 
the areas of municipal finance and municipal auditing with 7 years of industry practice with 
municipal governments and public accounting/auditing firms. Since joining the company in 

2006, Dan has worked on numerous water and wastewater rate studies, Ontario Regulation 
453107 water reporting requirements, development applications approvals process user fee 
studies, development charge studies, PSAB 3150 compliance studies and asset management 
related studies. In 2005, Dan was a part of the Associate group that provided comments and 
potentiai impacts to the Public Sector Accounting Board (PSAB) in the creation and 
~mplementatton of handbook section 3150, relating to municipalities accounting for all tangible 
capital assets on their financial statements. He has also undertaken lectures on PSAB 3150, 

financial statement reporting, asset management and water financial plans on behalf of 
numerous organizations including AMCTO and MFOA. Dan is a Chartered Accountant. 

Jamie Cook, MCIP, RPP, PLE, Manager, Demographics and Land Needs Studies will be 

responsible for reviewing the residential and non-residential development charge growth 
forecast as prepared by City staff. Mr Cook has approximately ten years' experience in 
municipal demographics and growth forecasting. Since joining the company in 2001, he has 
carried out numerous development charge growth forecasts throughout Ontario over this time 

period. He has also completed comprehensive growth management assignments and land 
needs studies for several municipalities. Mr. Cook was previousty a policy advisor with the 
Ministry of Municipal Affairs. Mr. Cook is a registered professional planner, a professional land 

economist and a member of the Economic Developers Council of Ontario (EDCO). 

Amy Vesprini, BA (Hons), Consultant, would assist in the data collection and compilation and 
report documentation. Since joining the company in 2006, Amy has assisted with data input 
and analysis in the areas of PSAB 3150, water and wastewater rate studies, Q.Reg 453107 

financial plans, development charge studies, development applications approval process 

reserve fee studies, as well as various education-related studies. 

Curriculum vitae for each of the above individuals are availabte upon request and on the 

company's website www.watson-econxa. 
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4.3 Ex~erience and References 

Watson has worked together extensively over the years on many assignments. These 

assignments include Development Charge Background Studies, Water and Sewer Rate Studies 
and tifecycie Asset ManagemenVCapital Plan Studies. With respect to Devefopment Charges 
we include the following list of references: 

1. City of Kawartha Lakes - 2004 and 2009 DC Background Studies 
Contact: Sara Beukeboom, Manager of Budgets and Municipal Finance 
(705) 324-941 1 X 1348 

i. City of Quinte West - 2004 and 2050 DC Background Studies 
Contact: David Clazie, Director of Finance - (613) 392-2841 x4448 

2. Township of Woolwich - 2004 and 2009 DC Background Study 
Contact; Richard Petherick, Director of Finance &Treasurer - (519) 669-1647 x 6013 

4.4 Municipal Staff and Other Consultinq Requirements 

The consultant will rely on City staff facilitate the gathering and production of information that is 

required during the DC Background Study preparation process. This will include, at a minimum, 
historical data to support a calculation of the previous 10-year average level of service for each 

sewice category included in the study, and information regarding Council approved future 
capital requirements (as may be available in the City's Capital Budget Forecast, staff reports, 

etc.). City staff will also be responsible for attending workshops with the consultant to discuss 
DC policy recommendations and to provide input and clarification regarding all aspects of the 
Background Study, and for advertising, co-ordinating and attending public information meetings 
as applicable. The proposed timeline is provided on the basis that all information is provided to 

us in a prompt fashion. 

5. PROPOSED TIMELINE AND BUDGET 

We have prepared a detailed work program for undertaking the Development Charge 
Background Study, By-Law preparation and implementation on behalf of the City which is 

outlined in Figure 5-1. A detailed study schedule is provided in Table 5-1. 

Assuming project initiation with the first meeting in Early November 2012, the study process has 
been designed to provide the City with a draft Development Charge Background Study Report 
in January 2013. Final adoption of a DC by-law by the City would be in February, 2013. The 

study is considered to be "complete" for purposes of tho legislation at the time of Council 

approval prior to by-law passage. 

Watson & Assoc~afes Economists Lfd. H:IPROPOSALISauIt Ste Mariel2012 DClSSM DC 2012 Proposal.doc 



SNDY COMPONENT 

1. STUDY START.UP 

-- 
2. DATA COLLECTION 

Figure 5-t 

PROPOSED DC BACKGROUND STUDY WORK PLAN 

KEY ELEMENTS 

1. I Work program approval 

1.2 ldent~fication of policy and other special issues to be addressed during the study process 

1.3 Review City's growth projectlons 

1.4 Identify eiiglble DC services for review 

2.1 Gather information regarding historical (past 10 yr.) asset inventories, capital budget projections 

and future capital requirements 

2.2 Review relevant background studies (e.g. Master Plans, Servicing Studies, etc.) 

1 2.3 Revlew long term debt and Identification of existing facility oversizing 

3. GROWTH 1 3.1 Review City's growth forecast (residential, commercial, industtiat, institutlonai, for 10 vear. 20 

I PROJECTION I year or OP Build out) and localion I 
DEVELOPMENT - 

4. DEVELOPMENT 4.1 Determination of local service poscies under subdivision or consent 

CHARGE 

CALCULATION AND 

RULES 

4.2 Assessment of need for City-wide vs. area-specific DCs (e.9. infiil vs. greenfield), and for which 

services 

4.3 Analysis of DC credit po!icy matters including any other relevant municipal agreement. Develop 

front-end financing policies~ 

4.4 Estimation of the costs lo me& the increase in the need for service attributable to development, 

the required works, existing tacl!lty oversizing, consistent with not exceeding ten year service 

standard 

4.5 Calculation of the devebpment charges based on need for service identified in 4.1, reduced by: 

4.5.1 any existing capacity creatd for which Council did not indicate DCs would be used (at fhe 

lime the capacity was created) 

4.5.2 Me extent to which existing development would benefit from the increase h service 

4.5.3 antiipated capital grants, subsidies or other contributions in respect of the capital costs 

4.5.4 the percentages and capital cost exclusions as designated by the Act 

4.6 Development of draff DC rules for exemptions, incentive programs lor Brownfield redeveiopment 

and affordaMe housing vdthin the Downtown area, phase-ins, indexim, charges for 

redevelopment, etc. 

5. EXAMINATION OF t=amine the long term capital and operaling msk for capilal infrastmiture i~provemsnlo 

LONG TERM 

CAPITAL/ 

--."-< 

of draft DC Background Study and Bylaw(s) 

BACKG RQUN D 6.2 Determination of prelirninay recommendations on categories of services (for reserve fund and 

STUOYIREVIEW credit purposes), by-law commencement date, explry date, collection timing 

f .I Staff Review end Council Workshop 

8.1 Public meeting consuliation with development community representatives 

CONSULTATION 8.2 Advertisement an6 holding of statutory public meeting. Use of visual -----/ aids including PowerPoint. 

PROCESS 1 8.3 R e c e i e ~ d  cvnsideration of public submissbns 

9 8 10. FINALIZE DC 1 9.1 Finalizaticn o! draft DC Background Study lor review with staff (conlerence call) 

BACKGROUND 9.2 Preparation af (ovefview) public consuttation report. including review of options and assessment 

STUDYJBYLAW of impacts 

PASSAGE 9.3 Preparation of addendum report (with revised calculation and ~olicies, where aooficable) 1 
1 10.1 Receipt and consideratlon of by-law($) by Council 

1 11.1 Collection policieslprocess 

Warson B Amciales Econotnisl Lid. H!IPROPOSALiSault Ste A/lanek'OIP DCISSM OC2012 PropasaI.doc 

PROCESS 11.2 By-law indexation 

1 1.3 Reserve fund reporting requirements 

11.4 Preparation of DC Public Information Pamphlet , 



Table 5-1 

The Corporation Of The City of Sault Ste. Marie 

Development Charge Background Study 

Detaifed Timeline For Each Major Study Component 

SM = Staff Meeting 

PM = Rrblic Meting 

CW = Cauncil Warkshop 

Notes: 

- Mv-12 staff meting for Study Start-up and Data Collection proposed to be combined into one visit 

- Feb-23 Rbiic Meeting a d  CouncU Workshop are proposed to be corrbined krto one visit 

Table 5-2 summarizes our proposed budget for the project based on the items outlined in our 
work program and the discussion points below. The quotation provides for three staff/t)C 
Steering Committee meetings, two public meetings with stakeholderslgeneral public and one 

presentation to Council, and electronic versions of the draft and final reports. Should this 

budget not reflect the level of effort envisioned by staff, we would be pleased to review the 

scope of the work and budgetary requirement with you. 
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Out-of-pocket disbursements for travel, courier, copying and related costs would be invoiced at 

cost. Additional meetings can be arranged at the City's request (cost based on the hourly and 
per diem rates shown above). 

OMB ATTENDANCE 

In the event an objection is lodged with the Ontario Municipal Board with respect fo passage 

of the Development Charges By-Law, Andrew Grunda will appear to,defend the study report: 

at the Board hearing. The per diem rate for Mr. Grunda is $2,000. 

6. TERMS AND CONDITIONS 

You agree to use reasonable skill, care and attention to ensure that all information we may 
reasonably require is provided on a timely basis and is accurate and complete. You agree to 

notify us if you subsequently learn that the information provided is incorrect or inaccurate or 

otherwise should not be relied upon. 

- 
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6.2 Changes to Service 

Either party may request changes to the Services. We shall work with you to consider and, if 

appropriate, to vary any aspect of the engagement, subject to payment of reasonable additional 

fees and a reasonable additional period to provide any additional Services. Any variation to the 
Contract, including any variation Za fees, services or time for performance of the Services, shall 

be set forth in separate correspondence which shall form part of the Contract and to which 

these Terms and Conditions shall apply. 

6.3 Reliance of Drafts 

You acknowledge draft reports or advice, whether oral or written, issued by us may be subject 

to further work, revisions and other factors which may mean that such drafts are substantialfy 

different from any final report or advice issued. 

6.4 Payment of Fees 

We reserve the right to charge interest at the rate of 1% per month for payment of any invoices 

not received within 45 days of billing. 

Watson & Associates Economists Ltd.'s entire liability to the client under this engagement for 
damages from any cause whatsoever shall not exceed the aggregate of the amounts paid by 

you pursuant to this Contract Letter. 

If any dispute arises between us, we wifl attempt to resorve the dispute in good faith by senior 

level nsgotlations. Where both of us agree that it may be beneficial, we will seek to resolve the 

dispute through aiternative dispute resolution. 

6.7 nfirmation of T 

Having read the above Proposal of Contract from Watson & Associates Economists Ltd., dated 
September 28, 2012, we agree to acceptance of this proposal and to engage Watson & 

Associates Economists Ltd. upon the terms set out therein. 

Signed: 
Accepted on behalf of City of Sault ~ t e . ' ~ a r i e .  

Date: 
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StaEf Resources 
AMX)XIE?TP CRIINUA, M.B.A., c&L4 
P W NCIP.4L 

2005 Designartxi Certified Mal~ngement Accourita~b (CILIA). 

2005 M a s ~ r s  o f  Btisin&sss t t r f rn j ! l i .~ f~ t i~>t  film the Wilfrid Laurrer 13nivasib. 

19% Bachciur of I3tlsiness Administrnf ion Deg1-e~. Fwm Rwck I J~dve~~ j iy .  

March, Aplppoirikd Rirtcipal of iV&tson 8r Assosiiites Economists Lld, ai~d cdrrie.5 ccz~-i.esponsihility fix 
,7012 the Inirra'r: mu81icigaf sector practice, 

9 .  Jol~ioci Watson Associares Economists f fd. (fotmorty C,N. W a t s o ~ ~  and As8oc.intcs 1,tzl.f ss n 
2013 Rcstareh Jninalyl;t pmgt-esoi@.j tt? his currcnt respo ns~bi lit ics as Asbtxiate Direoror, participatii~g in 

a varierr, of de.;clopment c hargc? dcveiapmertt applicarjons nppruitats process itser fee, i~)~~ticil);iI 

~.es~ructurlng, munir ipat j'k?ance, water nizd <iratewaier eritto nrxd 111nrkt.t studic~. 

19115-96 Budget Clcrk with Qie Regional R..Tuaidpality o f  f~tamiltor~-~Ven~wort.f'~, Fitr~~lce Deput-t~nen!. 
KrsponsibiiiBe~ iiacfx~ded rtssis*inp 011 the Peer Review ofthe Cortstitualrl Asse!i?bly's Repout 011 

It/lun~ici~>al Rofom4. Job cit~tics included inanitbring of btadgetary exceprirrn cpntrol systems, 
accou rn analysis and ~conciliations. 

findrr# Gnrncln i s  an Associate Director with U'otso~~ & Associates arid i s  invulvcd in studise related tct T,&cal 
C:n\,emmcnt Firtance, Financiai Opelatioils and Polic?. and L o ~ g  l'erm iniiustructurtr Manning. IIa is presenfiy a 
ttic~nbor of ~!lz firm's settior manage~rrtnt group, wl~icb cleselops inteqretatiens a f  legislative reijuire+ma~&, as 
well as ~rn~tI~c~dologiics iu~il fbrmals arid tieterm i!tes altemari ue policy str-af-egies for all h e &  of the ccmrate 
assignrnenh. 

111 his 13-gear career wt Watsnn & Assaciates, he has undcrL.aE;eii nunlerons development citarge sstttdie~, 
ttewlrtpnlent itpp1ic;~tiurzs apprmak process user fke ~zrie.ivs, fiscar impact rnodeliii~g arid life cyclt; replace~rjer~t 
and Gizancilly plaits for water mcl S ~ \ V O F  ittffastt'tlcture for s@t.~rdl ml~t~jcipflfitic~. With rcr;peGl to dcvcfupmcl~t 
charge ssttldks. Mr. Grwdn Elas k e n  study director ti3r a llulnbcs of policy mdies in sn~alicr urhan municipalities 
( i , t .  'tC'frjtohurcli-StnufhiIle, St. Tliamws, Port i'lt~pe; C:ohourg* Wonlwi~h, Mono, ef.c,). 

t4e has b e ~ n  InvoitrcJ ill numerous nates sad txtaste%ater rate: srndics, undsirafting m provide m\micipahdes ?s iith 
full cost ~ c o v w y  water and !x3scircsvaIer fi:lancial plms, as required under Bill 1 75, Szntui~ruLSIe Hi7ter mlcf 
Sewage , Y ~ ~ S E L > I ? ~  Aci. Mr. Grunds has ut~ch.mkcn w o r k ~ h o p ~  t ~ i d l  q s u d  to Rill t 75 urt bchaff of ACMTO m d  
atircr mlinicipai oganiraticlns, 

Rccehtly. he is lo, alvecf in nurr:srt?in deiclopmmt appiicatio~~s approvals prvcess user F@e studies, undertaking to 

provide inir~iicip~liijes a ith filfl cost mcavety user fecs for Pjcwt~i~gAcf, B~i i l i~zg CirJle, rJ&*i and 11.fruiicip~r/.,&:r 
jtlarldated sol~ices. Ihme sttidim are being un8errrck;erl by tnutlicipalities 2.0 addmss tire increwed cost 
justification For user. fees zwquircd tt~dw Bill 124, Birifdf~jg Code S~r~ture Low A~rie~trEtrttnt Act. Mr, Gnlnda itas 
uodcrtaken ~vorkshops on bcl~aJfoFtho AMCTO 8nd MC?FI;IA, wfth regard to Biil 12L 



Staff Resources 
DAM WtLSON, BBA, CA 
M-ANAC;ER, MEN I CIPAX; FFNANGE 

2004 Chm?cred Accovn~ni {CR) Designat-io~r, Institute of Chartered Amanntant'i; otUnmrio, 

ZOO0 Kutloors Baclrelar at' Rtrsine~s Adinhtisint ion Degrm, Wilfrid ?,,au~-i~r University. 

Eltn'tOY ME KT HIST(= 

3006 Joir~ed 7V&sun 6 Associates Eeonamis@ Ltd. as a Senior Coustrltanl progressing to his curre,>[ 
responsibilities as Mantigl; Mxt~iiciprtl Fillatreg, l'artieipatirig in a variety of PSAB 3 140 
compliarrce, asa mptrragemcnr. cteveloprnent charge, rnur~icipal finance, water and wnsteuwtcr 
rate. and deveiap~t~ent tkpprx?vaIs process riser fee &wdi04* 

2006 Director of Pirlanco I% Treasurer with tho 'FOR nship of Waul% iclr, Finance ID~pfirft~~efit. 
Resl>oiaibk JIor the day-10-dny apratjan otike Finatlce Department. hress of raspor~sibili~y 
intluded proparty raxatjufi, rectlvablesipaya51e~~ paa.mIl, pumlrasiiig, hodgetlng. aad fj11a1.tci;tf 
rctportindanal) sis. aitd fmnncial poiicy ?;ett!llgb A inember ofthe Tc~.rvnslrip-s Seitiar 
bfan~gernellt: Team. 

2004--05 Financial Managermeptity Treasurer. wiffi the Tawr~ship of Centre Wdlington, Finance 
Deptutnet~t. Respmsiblc for Ttw!aRip budgeting, gensrd ledger acti:ti,.it>, ymp-end pmeedrrres. 
as weil as finallcia! rtnaiysis, reponi~lg, afsd plkj . O t h ~ r  various duties i~~vluded Ule prcparafion 
of the anauai financiai stabvents dud Finandai Inl'nnllatian Refunts (FIR). A meinbn t ~ f  tlm 
fawnship" senior hkana&~mcrrl 1-earn, 

2003-04 Budget A~zJyst c\Eth the 'Fowaslrip of Centre %rclfjn&fon, Finnnce Dcgnrtmeilt. Responsibilities 
included preparing aiir~ud operating and capital budgets, prforcning rntritipfc yenr fitn.cpst$. 
year-end audit ptrdpamriofi, rtrd finat~eial reporting iuad policy setting. A tnc~nber of rbe 
To\vi~slrip's Senior Managantent Team. 

1999-03 Senior XtnI:X'Acc~ia~mnt wit12 BDO D~~n~%~oudy. Chsrte~vd ticcointtatlls. Respo~aible T~raud i t i r~g  
vnric7us pubilic. entities ijmt~rticipaIities school boardse ilospitiifs, co-op tmming entities), an well 
as medium and small sized private cnapnrions (hydra utilities, manufectulring m ~ d  sewice 
corpc~miiot~s), Clther rvspo~~sj billties ir~cluded prepurafion of finencia! statements atld coipr>r;ttc. 
&Y returns. corttrof trrld risk tmti~lg. and cash f l ~q  and budgeting anafyls. 

13an Wilson is a Manager, Municipal Finajice with Wa8oa & Xsmciate~ Ecnnnsrrids Lid. m ~ d  is irax.olvtxl ill 
studies relaid to tncnl Goverl~ment FLmre, Finzunciai Operations arrd ['olicy, Lo118 -Ser.m~ Xnfiastl.actrin. 
Planning. 

Currentiy. he is invotved in various water mrd wlstexvater skt~dier~~ to plurvio'c monicipali ties with fulult cost iiacovery 
water aild wast@water financial glms. as rerpiced under Bil: 175, S~4,~1ainahIe ITrczter a>~rI Sei~~cdge .$>&yvr,q.s At[. 
Mr. Wilson is invofved in numerous devrlopmcnt nppticatjons approvals process risr EM studies to yrovidr 
nlunicipafitics with hi! cost recovery for IJI(~~zr?irzgAef, Ozrildi~g Code Act, artd ~Lhrnit@mIAcl n~mdatd sei'vices. 
In addifion, he is involved in pryjeers relating 10 rnm~icipf fjhanciait planning and reportil~g, hcltding tnrlgibfe 
capital assets. as mandnted by t.11~ Prtblic Secraf Accoulxting Bonrd (PUB). 
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.YAMTI3 COOK, MGJP, RPP, FLE 
AGSQCf ATE IDXllECTOR 

,FsVC.4TXU& 

1999 Quecn's Univcrsiw 
hri.PJ.,, (Master's ofUrban and ReghnA Ptan~liagf E:oiir~ntwtion: fand Use  t ~ ~ d  Reel Estate, 
Envimnmr?ntni Ptaritliog 6t. Msrtagoti~ent 

1997 Rriristr Calt~tnbia l~~stjlute of'Tefedlaalog~~ 
Scfected Courses in Geographical fnforrrtqtit~rr Syteins (GJSS and AtztoCAB 

1996 University sf c;3ueJpl1 
fl.Sc. Wanor~rs {Environmet~tat Science) Cc>ncemralicm: Natural Rc~csous~e hflanage~.ria~t. 
Kesourcc ar~d t?nvirnnmcntal Ei;.csnan>ics 

-STORY 
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Senior C o ~ ~ s r  ltant, pr.oogressing to Manager* Deino~r~pl~ics and Land Wwds Studies azld fu his 
crtne:nt cesponsibiiitics ss an Assmiare t)ire.ci*;br, X k .  Cook i$ involved in the preparatiao ufa 
variety of municipal, utility aob school board tlcreloprnarrt cllarge gtudies. ns well as. 
iirdu%~rlstfcotnrnocei~~ market iijrecnsting s;lud!~s. murzicipal fiilarrciaf impact analpis, including 
rcselarc'clz, repnrr wiring nrtd curnputrr modelling, 

1999-00 Poiicy Advisor xvitll the Mit~rsrry of kMpnioipef Affair3 B 5fotlsiag. At~nlywd and advjscd the 
Qt'ficc for the Greater T<$~oJI~o Area [OGTA) and the Mjnistsr" office 04 a nr~tnher ofissues 
rclafed to land use plar~niug. mtrnicipai ~rifrash.ucrt~m, tetecommunic~tio~~s and wgioilnt emnnmic 
eornptitivemss. Ilcspoiaibla %>r tlie cmp3etion of rttscamh .;trrdies? briefing notas. Minister's 
responses, and cabinet submisrions rtla%ed to Cil'A-wide issues. 

I QcJR Planning ilssistantiOlS Specialist fbr Natitarrtl R~mitnes Canwdn Stmtegic Pl~lznii~g Division. 
Inrolvcd in rhe dc\rr:bp~ficnt of an intranb based &ciliries mrrnaycrner\t GIS for Naturaf 
Resources Canorla's nation wide real propfly. 

1997 Pianning;GIS Tecbician: Regionai Municipality of Hallair Region. f fanning R: Public ti*or.ks 
D~partmcnl. Assisleti mutlicipal planners, engineers and ather srnffniembe~u with mapping 
services regarrIingvaria~s land w e  planning, en\lirnnn~ei~tal services, and transjx~riaticin pro*i,jects 
within the Wailon Region. 

fadlie Coak has over en years' evperiertce as an econanlic constlltai?t and policy advisorfplanner. Over this rin~c 
period, he l i ~ l s  worked for hot11 the pAiVate and publie sector in s vn13iaty nf positians with increasing roles o f  
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Mr. Cook is an active member of rile Candiati Instittiie of Pla~tnefi (CilP) and the Ontario Pm&ssionai Plaltnae 
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THE CORPQRAT ION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 2012-212 

EASEMENT: (P.4.2.162) A by-law to authorize an easement agreement with Alison 
Patterson over a portion of the property at 4 McGregor Avenue. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to section 9 
of the Municipal Act 2001, S.O. 2001, c.25, ENACTS as follows: 

1. EXECUTION OF DOCUMENTS 

The Council hereby authorizes the Mayor and Clerk to sign any documents 
pertaining to the easement being acquired by the City over a portion of 4 
McGregor Avenue being described as Part of Lot 6, Plan 21558; Part 1 on Plan 
lR12232; Sault Ste. Marie, for a sanitary sewer easement with the terms and 
conditions described in Schedule "A" attached. 

2 .  SCHEDULE "A" 

Schedule "A" hereto forms part of this by-law. 

3. EFFECTIVE DATE 

This bylaw takes effect on the day of its final passing 

PASSED in open Council this 19th day of November, 2012. 

MAYOR - DEBBIE AMAROSO 

DepuSy City Clerk - Rachel TyczinsM - . -  

has be" @iy&ed by i';& Counci:. it may net 

be coacted ;.ii ail if ~iactsd, $ mty !\a ba in 
the form (;:: thii DR&r copy. 



SCHEDULE "A" TO BY-LAW 2012-212 

PROPERTY DESCRIPTION 

Part of Lot 8, Plan 21558 being Part 1 on Plan 1R-12232 

CONDITIONS OF EASEMENT 

The City will agree to pay the appraised value of the easement in the amount of $6,337, 
as well as alt costs associated with the easement. 

da L E G A L \ S T M R B Y ~ S \ ~ O I ~ \ ~ O . ~ ~ - ~ I ~  EASEMENT PAlTERSDN 4 MCGREGOR.DOC 



BY-LAW 201 2-214 

PARKING: (P3.9(3)) A by-law to appoint Municipal Law Enforcement 
Officers to enforce the by-laws on various private properties and to amend 
Schedule " A  to By-law 90-305. 

THE COUNCIL of the Corporation of the City of Sault We. Marie pursuant to 
Section 15 of the Police Services Act, R.S.O. 1990, chapter P.15 and 
amendments thereto, ENACTS AS FOLLOWS: 

1. SCHEDULE "A" TO BY-LAW 90-305 AMENDED 

Schedule " A  to By-law 90-305 is hereby repealed and replaced with 
Schedule "A" attached to this by-law. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this l9'* day of November, 2012. 

MAYOR - DEBBIE AMAROSO 

- a M - t E - = -  

Depuw City Clerk - Rachel TycrinsK 

cf Bylaws\2012\2012-214 Parking Officers - Private lots 



SCHEDULE "A" 

. LADGE SPECIAL CONSTABLE 

12 ROUSE.BRIAN 

26 MCLEODRGD 

30 RENDELL.VERN 

35 0RR.DEREK 

69 BARONE.MARCELL0 

103 SEfiEC!C.30HN,!LUOVlC 

113 TAYLOR.GARY 

115 LEE,RICtiARD,JOHN 

138 CAlN.JOSE?;I 

16'1 PARR,DEREK.RAYUONO 

163 ?ASSONE.VITO 

183 0UMBACCO.PHILIP.CARl~EN 

178 W'AGOSTINI,ROSEMARY 

191 BRGbt'N STEVEN.GEO?GE 

iPG SEABROOK.LAUR.4 LEE 

244 YASON,STE?tIEN 

241 CCGHIL:.RCBIN 

248 CHAN.GIL6EP.T 

249 CHO LIBDA 

253 TRKdSON.TERRANCE(TERRY 

267 CORBIERLC,JOHN(l'ED) 

Z i 6  SMITY DENIIS.RCBERT 

314 AASEN.PKJLINE 

321 LORENZ0,COREY 

334 . MILLER.BRADLEY 

335 GROSS0,DQNALO 

843 CHILI.MAN.JOD1 

. 344 tlAR?Z,KEN~EITH 

340 HPJ"ELTON.MARGARET 

354 STEE\'ES.RCBERT 

366 iROINOW.VICTORIA 

319 CAR#ICHAEL,MARY 

170 HG.NSEN,LOUiS 

371 BENOli,ALHN 

374 T>AVEL,rnCRC 

f i e  FlkN.40BERT 

377 BADGEROPAUL 

384 E0REAN.RISK 

345 SANDIE KEVIN 

391 MCLEOD tl=ATllER 

397 LAFRPWBOISE.Y~l3N 

COO JO'HNSON,MICHAEL 

404 HUOSON.BRIAN 

,405 UiiTCI.lETT.CASEY 

406 LEBLAKC.SERGE 

4'10 POYNER.HAROL3 

411 MOOREROBEZT 

413 W!I.L.MiCHAEL. 

420 FABI~,NO,ANTONIO 

423 VANDERL.IFT OYWN 

430 RUSCIO.DOkllN1C 

431 DICMONSHANE 

a35 TRUUBLE,GEORGE 

439 LWBERT J O S i z n  

44MAYMERSTiDT.ERlC 

441 b'ilLSON DAVID 

442 ?&\CLENNAI\, MA'Tfdf lV 

413 MARCIL.MARK 

144 MARSHALL.JONXTHAN 

448 tlALLlGAY,OANA 

147 FRiGAULT.JESSE 

450 CilAPYAN,04Nlii 

452 ROGERS.RlCHARD 

' 453 OERMP.F(ICHPR0 

455 BCliCtiUK.3LAINS 

455 COEiEYBEARE.XEViN 

456 R0BINSON.GEORGE 

459 SLEEYAPiRRY 

660 BOUG!E.DAN 

A 6 2  GAULT,:AMES 

653 MC,FIN.ALEX 

464 OITOMh4ASO.RYAN 

465 DELAVAL1.E.OON 

457 BERNIER.3UHE 

454 AGNEWBREMDAN 

469 SANTELL!.DOMINlC 

4iC iWOOLLEY.NATH4NiZL 

471 STOYCHEFF,CHRISO?HER 

472 BRUNETT~ANGELO 

474 MA>>CUSO.ANTfiCKY 

475 TORRANCE,RENEE 

477 ~~ROWLEY.DAVIO 

479 GR3JL.X.VIKCE 

EMPLOYER PROPERTY LOCATION 

ALGOMA UNIVERSITY 1520 CUEEN ST E 

Fl.EI.IING &SMITH 378 W E E N  ST E.& APARTMENTS & 27 KING ST. 

ALGOMA CENTRAL PROP STATION MALVSTATION 4SISTATION T O W R  

NORPRO SECURITY REGENT PRO IDAVEY HOMEIGHCIQUEENSCENTREIST UARY'S PAPERIELGIN TOWERIAPH 

ALGOMA UNIVERSITY t 5 Z G  GUEEN ST E 

OENT.4L BUILDING 94s & 216 QUEEN ST E. 

ACGOblA UNIVERSITY 1520 OUEEK ST E 

ALGOMA UNlVERFilY 1520 QUEEN ST E 

CITY OF SAULT ST5 MAREtitLLUVE MARINA B BONDAR MARINE & PARK 

NORPRO SECURITY REGENT PROJDAVEY HOBEIGHCiQVEENSCENTREiSr MARY'S PAPEPJELGN TOWERiAPH 

TASSONE CHIROPRACTIC 673 W E E N  ST E 

ALGOMA CENTRAL PROP STATION MALLlSTATiCN 4QlSTATlOEi TOWER 

OR RAYMOND CHO 71 B 131 EAST ST 

SEP S M O O L  BOARD SEPARATE SCHOOL BOARD PROPERnLS 

ALGOMA CENTRAL PROP SYATION EAALLISTATIOH 4SiSTATION TOWER 

NCRPRO SECURITY REGENT PRO iCAVEY HOMEIGHCIQUEENSCENTREiST MARY'S PAPERIELGIN TOWERIAPH 

NORiiRO SECURITY REGENT PRO IOAVEY HOMElGHCIOUEENSCENT2EIST MARY'S PAPERIELGIN TCWERIAPH 

OR RAYMOND CHO 71 & 131 EAST ST1 129 SECOND LINE 'N 

OR. RAYMOND CilO 71 & 131 EAST ST1 129 SECOND LINE W 

' NORT3 EAST SECURITY A.UNIVERSiTYIESSAR CENTRUCAMBRlANIMALLCHURCHILL&PINE PLMWENARISIS.COLLEGE 

NORFRO SECURITY REGFNT PRO IDAVEY HOMWGHCIOUEENSCENTREIST MARY'S PAPEWELGIN TOLNE4/APH 

G4S SECURE SOLUTIONS AIRPORT 

STANDARD PARKIHG ONTAR19 REALITY CORPIROBERTA BONOAR PLACE!426 QUEEN ST E 

NORPRO SEClJRlTY REGENr PROJDAVEY tOMEiGHU(JJEENSCENTRE1ST MARY'S PAPERIELGLN TO'!VER!APti 

CITY OF SAULT STE YARE TRANSIT SERVICE AREAS 

NORTH EAST SECURITY A.UNIVEKSITYiESSAR CENTRWCAP,IBRIANIMALLCHURCHILL&PINE ?LAZPJTENARIS!S COLLEGE 

NORPROSECURITV REGC'Nl PROIOAVEY HOMEIGHCIOUEENSCEl4TREiST MARY'S PAPERlELGlN TO'NERIAPil 

DAYS INN DAYS INN HOTEL 

CITY OF W J L T  STE Y W E  BELLU'JE MARINA8 BGNDAR MARINE & PARK 

NORPRO SECGRITY REGENT PROJDAVEY HOYEIGHCIQUEENSCENTRErST MARY'S PAPERlELGlN TOWERlAPH 

G4S SECURE SOLUTIONS AIRPORT 

ON.FIPlN!SH HCMEP.6S FINNISH REST HOME 

GN.F!NWISH HOME ASS. PILIHISI+ REST HOME 

CN.FiNNIGrl HOME ASS FINNISH RESi HOME 

CITY OF SAtJLT STE MARETRANSIT SERVICE AR%S 

G4S SECURE SOLUTIONS AIRPORT 

NORPR0SECUR:TY REGENT PRO IDAVEY HOMWGHUQUEENSCENTREiST MARY'S PAPERIESIN TO'NEWAPH 

CITY OF SAULT STE NA3EBELLUVE MARINA & BDNOAR MARINE K PARK 

NORPRO SECURlTi REGENr PROIS.COLLEGE/GHCIOUEENSC~NTREWT hlARY4S PAPERIS-GIN 'TC'NERIAFH 

NORTil EAST SECURITY A UNIVERS!TYIESSAR CENTREiCAMERIANIMALLCHURCHILL&PINE PLA%AITENARISIS.COLLEGE 

NORTPi EAST SECiiRlTY ALIN~V~L~SI'I'YIESSAR CENTRUCAMBRIANIMKLLCHURC'iI/i/iL6PINE PVZNTENAR!5iS.COU-5GE 

NORTil EAST SECURi'lY A.IJNIVERSITI!ESSAR CENTRWCAMBRIAN/MALLCHURCHlLL&PlElE PLPZlriiEFl$Rl5lS.COLiEGE 

CORPS OF COMM 22 BAY ST (FEDERSL BU!LD!NG) 

NORPRO SECURI'TY REGENT PRO IOWEY HOHilGHCIOUEENSCENTRE!ST M A R S  PAPERiELGlN :oWERiABFi 

NCRPRO SECURITY REGENT PPO.lDAVEY HOMEjGHClQUEENSCENiREIST MARY'S PAPEWELGIN TOWER1P.PH 

G4S SECbRE SOLUT101$9 AlR?ORl 

G1S SECURE SOLUTlOhS AIRPORT 

CORPS OF COMM SAULT HOSPITAL 

G6S SECURE SOCWIONS AlRPOilT 

CORPS OF COMM SAULT HOSPITAL 

MAJOR CONTR. TRAVEFCOGE 

NORTH EAST SECURlTY A.UEIIVERSITYIESSAR CEkTREICPJ~BRIANilAALLCHURCnlLL8PINE PLAZME#ARlS!S COLLEGE 

NORPRO SECURITY REGENT PRO.IDAVEY liOMEIGHCIOUEENSCENTREIST l i lA?f'S PAPERIELGIN TOWERIAPH 

STANDARD PARKII.:O ONTARIO REALTY CORPIRWERTA BONGAR PLACE1426 WilEEN ST E 

NORTH EAST SECURlTY &.UNIVERSIlYIEISAR CEHTRE!CA~BR~~FIIYAUC'~URCHI_LL&P~NE PLAZAITENA~IS!S.COLLEGE 

NOSPRO SECURITY REGENT PRC.(DAVEY HOMEIGHCIOUEENSCENTRWST MARYS PAPERIE-GIN TOlNERlPPH 

NORPRO SECdRTY REGENT PRO.!DAVEY H3MElGIiCIQUlil.ISCENTRUST h4AFiY'S PAP€ RlELGlN 'TO'WZRIAPH 

NORPRO 3 E C i R T Y  REGENT PRO.IDAVEY HOME/GHCIOUEENSCENTRE!ST MARYS PAPERIELGiN TWA'ERIAPd 

NORPRC SECURITY REGENT PROiDAVEY HOMEIGHCIQUEBNSCENTREIST MARYS PAPERIELGIN TO'NEWAPH 

SAilLl COLLEGE SAULT COLLESE 

NORPRO SECURITY REGENT PRO.lS.COLLEGEiGHClQUEENSCENTRE/ST MARY'S PAPERIELGN TOWERIAPH 

NORTH EAST SECURITY A,UNlVERSlTYlESSARCENTREICAM6RIA~lPAALLCHURCHILL&PINE PLAZIVTENARISG%.COLLEGE 

NCRPRO SECURITY REGENT FRO IDAbEY HOYEiGifCWUEENSCENTREIST Y A W S  PAPERIELGIN TOWERlaPH 

NORPRO SECURlrY R E G E C  ?RO.?DAVEY HOYEiGHClQUEENSCENTREiST YARYS PAPEWELGIN TOWERIAPH 

NORPRO SECURITY REGENT PRGIDAVEY HOl~ElGHClCUEENSCENTRUST MARY'S PAPER~ELGN TOWERIAPH 

F:ORTd EAST SECLJRITY AUMIVERSITYIESSAR CENTREICAM3R!AMIMk:I.CliURCHILLhPiNE P L + J ~ E N A R I S I S  COLLEGE 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMM SAULT AREA hOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAI. 

CORPS OF COMM SP.ULT AREA HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

2220917 OMT. KC. 489 BAY ST 

NORTH EAST SECURITY A UNIVERS~TYIESSAR CENTRElCAMBRlANlYALLCHURCHILC&?lNE PLAUIflENMtSIS COLLEGE 

NORTH EAST SECURITY A UNIVERSIMIESSAR CENTRVCAMBRIANlMALLCHURCHlLLhPlNE PLALAITENARISISCOLLSGE 

hORTrl EAST SECU2 T I  A ~h ' J E W  TYICEEAR CENTRE'CAME?.Ah.MA.-Cn-R3hlL.6PINF P.&aC44'1 SIS CO-.EX 

\Or\Td EAST SCC JR!TY A Uh.VE9SITYIESSAR CENTREICAMBIIU~WA--C~LRLHILL&P P l i  P.A?bT1\A?tS,S CO.-kOk - 

NORTH EAST SECURITY A UNlVERS1TYIESSAR SENTRElCAMBRlANlMALLCrlUaCHlLLaPINE PLAZWTENARISIS COL'LEGE 

hlJPTn CAJI StCJtI:I', 4 UhI'E9CITY ESSAR CENTREICAM6RIAh VA.1 Cn<.RT.HI-L&PIEI P A Z X ~ . . A R ! S  S CO--EGC 

-.ORPRC SEC-R TI REGEhT >RO IS COLLt(iC'GhC;QJIEE.3CEhTRE!ST VARY'S .ADER:E.GI\ :J~v=H:PF& 

NORTH EAST SECURITY 4.UNlVERS:TYltSSAR CENlREICAIBR;ANl+UALLCHURCHlLLBrlNE PLAZ/UTENARlSIS.COLLfti 

NORPRO SECURITY REGENT PRO.lOXd\rEY HOMEIGHCIGUEENSCENTRE~ST MARY'S PAPESELGIN TOWESIAPH 

CORPS OF COMM SAUL1 AREA HOSPITAL 

CORPS OF COMM =LILT AREA HOSPlTAL 



461 FOR0,BRlAN 

482 LEWCELLE.BRACE 

484 MCLEOD.V~~~GINA 

485 ARMSTRONG,KENNETH 

4% LONG0,NADIA 

$87 ROUGEAU.~~ARISA 

485 LEFLEUR.MARILYM 

48g UCQUEEU.L*JANDA 

490 LUXTOHJEFF 

492 P.~RKER,MICHAEL 

493 3RO'NN.FRABEK 

494 PHEWFELT.CODY 

197 ALiEN.ROBERT 

498 YARCUES,STEVEN 

493 SCAL1,NICOLA 

500 EMBY.JOSHUA 

501 WARRELL.RCBERT 

502 HAMEL.CHRiS 

503 ilAMEL.MELANIE 

505 JOEIES.CHELSEY 

507 BMYTHERICtlARCI 

50Q MATTALOJOE 

5 11 ADAIRaRENDAN 

512 0lNlMA.JUSTIN 

513 MEINCKE,KEN 

514 BOPIIFERR0,BRlAN 

515 MANGONE.MATT 

515 GAY,JAMES 

517 ROY.BRENDA 

513 TREPASS0,GWNT 

513 FRAGOWENI.JOSEQH 

52C THOMPSOP4,JOHN 

522 UCNAW.STEVEN 

525 MCBRIDS.GUY 

524 DUNLOP.OAVlD 

525 1ACHETTA.CHRIS 
p.* 
>A? JOkNSTON,CORY 

527 K0ZAK.EMlLlE 

529 ROMAIH.GERALDiME 

533 WADE.SAMUEL 

53' AHlAEGfiE,ENOHUOIEN 

592 EROUILLARO,i3ERNARD 

533 STILLERT.CHRiSTlAN 

534 LAD0JCEVR.RACHAEL 

535 HUTZ,\N.CHRISTIAN 

535 SAUERZOPF,JUSTiN 

537. G'RAi+~8ARGER.KYLE 

538 MCCAiG.BR4kOON 

539 CLITLER.JESSE 

540 ZEPPA.HOBERT 

541 DlMMA.V\':LL!AM 

542 RALPH NANCY 

543 fiAYNES.MICttAEi 

544 NELSON.MATTliEW 

545 GRECO.BRYA\I 

546 ZORIT.TRA3JlS 

547 LIEPA.lvlATTHEW 

548 CARON,ROGER 

54'3 'NICKSTROM.IZAAK 

552 BADU.E@MUNO 

551 PIPER.ADAM 

$52 91NEOAiGLIDUR.JANIEL 

563 ST.PlERRE,WlLL!AM 

554 RW!H.J4COE 

555 HOY.3ARCY 

558 ARCAN3,SCOTT 

557 HUTCHINQ'S GEORGE 

556 LP.RKIN.hlCilOLAS 

559 SUMME3S.STEP;IEN 

N O R M  EAST SECURITY A UNIVERSITYIESSAR CENTRElCAMBRIAWMALLCVURCHlLL8PINE PLAZAlTENARlSlS COLLEGE 

CORPS OF COMM SAULT AREA HOSPITAL 

CITY OF SAULT STE MARIE BELLUVE MARINA 6 BONDAR MARINE & PARK 

CITY OF SAULT STE MARIE BELLUVE MARINA B BONDAR MARINE 8 PARK 

GT NORTHERN RET FOME 760 GREAT NORTHERN RD 

GT kORTHfRN RET HOME 780 GREAT NORTHERN RD 

GT NORTHERN RET rlOME 760 GREAT NORTHERN RD 

GT NORTHERN RETHOME 760 GREAT NORTHERN RD 

GT NORTHERN RET HOME 760 GREAT NORTHERN RD 

NORTH EAST SECURITY k UNIVEESITYIESSAR SENTRErCAMBRIANIMALLCHU9CHlLLLPINE PLNAlTFNARlSflS COLLEGE 
~ - -  

NORTH EAST SECURITY * UNIVERSITYIESSAR CENTRElCAMBRiANIMALLCHURCHILL1PINE PLALA1TENARISIS.COLLEGE 

G ~ S  SECURE SOLUTIONS AIRPORT 

NORPRO SECURITY REGENT PROIDAVEY HOMEIGHCIOVEENSCENTREIST F4ARY.S PAPERlELGlN TGWERIAPH 

NORPRO SECURITY REGENT PRO IDAVEY HOMEIGHCIQUEENJCE.UTRE!ST MARY'S PAPERIELGIN TOWERIAPH 

NORPRO SECLIRITY REGENT PRO.IDMEY HOMWGHCICUiENSCELITREIST MARY'S PAPENELGIN T0:"fEEilIAPH 

NORPRO SECURITY REGENT PRO IDAVEY HOMElGSWOUEENSC5NTRElST MARY'S PAPERliLGlN TOVEaiAPti 

ELSTRONG MANAGEMENT 621,627,531 MACDONALO AVE 

ELSTRONO MANAGEMENT 621 .E2i 631 MACDONALD AVE 

ELSTRONG MANAGEMENT 621.827.631 MACDONALD AVE 

NORTH EAST SECURITY A.UNIVERSITYIESSAR CENTRVCAYBRIANIMALLCHURCHILLBPINE PWZAiTENA3151S.COLLEGE 

RANI< OF MONTREAL 556 QUEEN ST E 

CORPS OF COMM SAULTAREA HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF CONM SAULT AREA HOSPITAL 

CORPS OF COYM SAULT AREA HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMM SAULTAREA HOSPITAL 

NORTH EASTSECURITY AUNVERSITYhSSAR OENTREICAMBRIANlMALLCHURCI.(ILL&PlNE PLAZNTENARISIS COLLEGE 

NORTH EASTSECURITY A.UNVERSITYIESSAR CENTRElCAMBRlANlMALLCHURCHlLLBPlNE PLAZrVTENARJSIS COLLEGE 

NORPRO SECURITY REGENT PRO.IDAVEY HOMElGHCMJEENSCENTRElST MARY'S PWSRIELGW TOWERIAPH 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

NORTH EAST SECURITY r\.UNIVE;7SITYIESSAR CENTRUCAMBRIANIMALLCHURCHIL' ILgPINE PtAZ.1lTEWARLSlSCOLLEGE 

4OP.Tn EAST S6i.R I S  A Jh V t R S  ~YIESSAR CBNTRF!CAC:73F! Ah:LthlL CHI,fi-n.1 .E?lhc ".NflrTEXhR.S13 CO.:EGE 

NORTH SPST SEC-R 7Y A JIllVERS T Y  ESSAC CENTRE CA'riRR Ah:ldA.LCh,fiZr~ -.3P.N5 2.CrflCNAP 31s CD-LEGC 

NGRPRO SECURITY REGENT PRO.IDAVEY HOMEIGHCIOUEENSCENTRElST MARY'S PAPERlELGlN TOWERlAPH 

NORTH EAST SECURITY A.UNIVERS!TYIESSAR CENTRE1CAMBRIANIMALLCblURCl~ILL8PlNE PLWA1iENARISIS.CGLLiGE 

NOXPRO SECURITY REGENT PROjDXdEY HOMEIGHCIQUEENSCENTREIST MARY'S PAPERELGIN TOWERPPbl 

NORTH EAST SECURITY A UNIYERSITYIESSAR CENTREIC&UBRIANlMALLCHURCHlLLdPINE PLAZATiEN,AR!S/S CCLLEGE 

NORPRO SECURITY REGENT PROIOAVEY HONIEIGH~I?UEENSCENTREIST MARY$ PAPERIELGIN TOWEWAPH 

NORPRO SECURITY REGENT PRO.IDAVEY HOMUGHCIOLEENSCE~TRIS? MAiiY'S PAPERIELGN TO?"IERIAPt! 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMM S X i l L i  AREA HOSPITAL 

CORPS OF COMM SAULT AREA HOSPITAL 

CORPS OF COMhi S A ~ L T A H L A  iilOSi.iTA~ 

CdRFS OFCOMM SAULT AREA HOSPITAL 

NORPRO SECURITY REGENT PRO IDAVEY HOYEIQ'dCl~UEENSCEN7REIST WARY'S PAPERIELGIN TU'lr'ERlAPH 

NORPRO SECURITY REGENT PRO.IDAVEY HOUEIGl.lC!QUEENSCENTREiST MARY'S PAPERCELGIN TO'IIERIAPH 

ALGOMA CENTRAL PROP STATION MALUSTATION 491STATION TOWER 

ALGOMA CENTRPL PROP STATION MALLISTATION 491SiAnON TOWER 

ALGOEAA CENTRAL PROP STATION MALUSTATION 491STATION TOWER 

AIGOMA CENTRAL PROP ST4TON MALUST.4TION 49ISTAT10N TOWER 

ALGOM4 CENTRAL PRO? STATION MALUSTATION 49lSTATION TOWER 

ALGOMA CENTRAL PROP STATION MALUSTATION 49lSTATlON TOWER 

ALGOMA CENTRAL PROP STATION MALUSTATION 49ISTATION TOWER 

CITY OF SAULT STE MARIE 99 FOSTER OR.(CIWC CENTRE) 

G4S SECURE SOi.UTlONS AIRPORT 

NORPRO SECURITY REGENT PRO.IDAb'EY HOME!GHCIOUEENSCENTRElST MARY'S PAPEWELGIN TOWERIAPH 

NORPRO SECURITY REGENT PROIDAVEY HOMEIGHCNIEENSCENTREIST MARY'S PAPERlELGlY TOWERWPH 

NORPRO SECURITY REGENT PR0,mAVEY HOYE!GI.ICMUEENSCEN'rRE:ST MARY'S PAPERlELGlN TOWERlAPH 

NORPRO SECURITY REGENT PRO!OA'JEY HOMEIGHCIQUEENSCENTREIST WRY'S PAPEWELGIN TO'htRiAPH 

NORPaO SECURITY REGENT PRO iOKb'EI HOIIIElGHClQUEbNSCeNTREiST MARY'S PAFEEELGkN TO'NERIAPH 
G4S SECURE S3iUT:OHS- AIRPORT 

G4S SECURE S0LUT:ONS AIRPORT 

CORPS OFCCMM SWLTAHEA HOSPtTAL 

CORPS SF COMM SAULT'AREP HOSPITAL 

CORPS OF COMM SAULT AREA HOSriTAL 



THE CORPORATION OF THE CITY OF SAULT ST€. MARIE 

BY-LAW 2032-213 

REGULATIONS: (R1.ll) A by-law to prohibit wild or exotic animal exhibitions and 
performances in the City of Sault Ste. Marie. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to section I 1  
of the Municipal Act, 2001, S.O. 2001, c.25 ENACTS as follows: 

2 .  DEFINITIONS 

In this by-law, 

"Wild or exotic animal" means an animal listed on Schedule "A" attached hereto 
and forming part of this by-law. 

2. PROHIBITION 

No person shalt operate or carry on a public show, exhibition, performance or 
circus in which a wild or exotic animal is required to perform for the amusement 
or entertainment of an audience in any municipally owned facility ar on 
municipally owned property. 

3. EXCEPTIONS 

Notwithstanding the provisions of section 2, nothing in this by-law shall prohibit or 
restrict an educational display or program offered by an organization accredited 
by the Canadian Association of Zoos and Aquariums. 

4. PENALN 

Every person who contravenes any of the provisions of this by-law is guilty of an 
offence, and upon conviction, is liable to a fine pursuant to the provisions of the 
Provincial Qffences Act. 

5 .  EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this lgth day of November, 2012 

MAYOR - DEBBIE AMARQSO 

da LEGAL\STAFF\BYLAWS\2012\2012-213 Circus WILD AND EXOTlC ANIMAL.DOC 



SCHEDULE "A" TO BY-LAW 201 2-213 

The following list of animals constitutes ''wild or exotic animals" for the purposes of the 
by-law to which this Schedule is attached. The list includes all such animals whether 
bred in the wild or in captivity and also includes all their hybrids with domestic species. 
The words in parentheses are intended to act as examples only and are not to be 
construed as being an exhaustive list or to otherwise limit the generality of each group 
of animals. 

Non-human primates (such as gorillas and monkeys). 
Felids, except domesticated cats. 
Canis, except domestic dogs. 
Ursids (bears). 
Elephants. 
Pinnipedia (such as seals and walruses). 
Crocodilians (such as alligators and crocodiles). 
Marsupials (such as kangaroos and opossums). 
Poisonous and venomous animals (such as reptiles, tarantulas, scorpions, blue 
winged octopus and stone fish). 
Ungulates, except domestic horses, mules, asses, goats, sheep, pigs, cattle, 
llamas and alpacas. 
Hyenas. 
Mustelines (such as skunks, weasels, otters and badgers) except the domestic 
ferret. 
Procyonidae (such as raccoons and coatis). 
Edentates (such as anteaters, sloth and armadillos). 
Viverrines (such as mongooses, civets, and genets). 
Chiroptera (bats). 
Rodentia (such as porcupines, prairie dogs, capybaras) except for domesticated 
rodents such as mice, rats, guinea pigs and gerbils. 
Erinaceidae (such as hedgehogs). 
Cetacea (beluga whale, Orca whale and dolphin). 
Testudines (turtle, tortoise and terrapin). 
Snak.es. 



THE CORPORATlQN OF THE CBN OF SAULK STE. MARIE 

BY-LAW NO. 201 2-21 1 

ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 
2005-151 concerning lands located at 229 and 237 Bruce Street. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
Section 34 of the Planning Act, R.S.O. 1990, chapter P.13 and amendments 
thereto, ENACTS as follows: 

1. 229 AND 237 BRUCE STREET: LOCATED ON THE SOUTHWEST 
CORNER OF BRUCE AND WILSON STREETS: CHANGE FROM C.4 
TO C.4.S WITH A "SPECIAL EXCEPTION". 

The zone designation on the lands described in Section 2 of this by-law, 
which lands are shown on Map 1-29 of Schedule "A" to By-taw 2005-150, 
is changed from C.4 (General Commercial) zone to C.4.S (General 
Commercial) zone with a "Special Exception". 

2, BY-LAW 2005-151 AMENDED 

Section 2 of By-law 2005-151 is amended by adding the fallowing 
subsection 2(321) and heading as follows: 

"2(321) 229 & 237 Bruce Street 

Despite the provisions of By-law 2005-150 the lands located on the 
southwest corner of Bruce and Wilson Streets, having civic numbers 229 
& 237 Bruce Street and outlined and marked "Subject Property" on the 
map attached as Schedule 321 hereto is changed from C.4 (General 
Commercial) zone to C.4.S (General Commercial) zone with a "Special 
Exception" to permit, in addition to those uses permitted in a C.4 zone, 
personal storage facilities." 

3. SCHEDULE "A'' 

Schedule " A  hereto forms a part of this by-law. 

4. CERTIFICATE OF CONFORMITY 

It is hereby certified that this by-law is in conformity with the Official Plan 
for the City of Sault Ste. Marie authorized and in force on the day of the 
passing ofthis by-law. 

PASSED in Open Council this 1gfh day of November, 2012. 

MAYOR - DEBBE AMAROSO 

Dtaprrb City Clerk - Rachel TyezIn%M 

cf LEGALSTAFFVONlFGG\. ZONING WITH SPECIAL EXCEPTtON\2012-211 1704.608 Ontario Inc (229 & 237 Bwce 

st) 



SCHEDULE "A" TO BY-LAW 2012-211 AND SCHEDULE 321 TO BY-LAW 
2005-151 OF THE CORPORATION OF THE c l n  OF SAULT STE. MARIE BE 
PASSED IN OPEN COUNCIL THtS 19Ih DAY OF NOVEMBER, 2012. 

SUBJECT PRQPEWY MAP 
229 & 237 Bruce Street 
Planning Application 8-31 -A 2-2 

Legend 

Subjecf Properties = 229 8 237 Bruce St 

Metric Scale 
I : 2000 8 

Mail Label ID 
A-31-12-2 
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The Sault Ste. Marie Police Service is pleased to provide its 201 1 Annual Report. We 

reflect on the year as one full of achievements, growth, and the opportunity to build 

stronger relationships with the citizens of Sault Ste. Marie and the Township of Prince. 

The mission statement of the Sault Ste. Marie Police Service is to enhance the qudi 

life in the City of Sault Ste. Marie and Prince Township by working cooperatively with 

citizenry to enforce the laws, preserve the peace, reduce fear, and provide for a safe 

environment in a way which strikes the optimum balance between the coflective 

interests of all citizens and the personal rights of all individuals. 

To serve the people of Sault Ste. Marie and Prince Township and to provide safety and 

an improved quality of life in the Community through excellence in policing. 

I 

In partnership with the Community, we pledge to: 

* Protect the lives and property of our fellow citizens and impartially enforce the 

law. 
* Fight crime both by preventing it and by aggressively pursuing violators of the 

law. 

Maintain a higher standard of integrity than is generally expected of others 

because so much is expected of us. 

Value human life, respect the dignity of each individual, and render our services 

with courtesy and civility. 



December 3 1, 20 1 1 

The Saulr Ste. Marie Police Services Board is a civilian oversight body that is responsible under 

the Police Services Act of Ontario for the provision of adequate and effective police services to 

its community. Our Board is comprised of two members of City Council, one member of the 

community appointed by Council, and two Provincial appointees. 

The Board holds regular monthly meetings and determines the current and future direction 0.5 

policing in Sault Ste. Marie and Prince Township as outlined in the 2010-2012 Business Plan. 

Knowing that our tomorrow depends on our successes of today, it gives me great pleasure to be 

able to showcase some of this accomplishments and highlights within this report now. 

1 am vcry proud of our memt)ers of the Hoard and Senrice along with the work tl~at they do. 

To be sure, we cannot do it alone. 1 encourage citizens and community organizations ro 

continue working with us and to provide feedback that will help us serve the community even 

bctter. 

I would like to thank my colleagues on the Police Services Board for their leadership and 

dedication; Chief Robert Davies for his ongoing commitment to providing policing excellence 

to our community; the members of the Sault Ste. Marie Police Service for their hard work; and 

our citizens for their ongoing prtnership in making Sault Ste. Marie and Prince Township a 

great place to live and raise their families. 

The H~nour.abie Ja~ne~c D. GI-eco 
(Reti~"f-'d Jzistie ofthe Ontario Churl ofJustice) 

Chaiq Ssuk Sfe+ ~Wzrie Palice Services BnarQ 





December 3 1,201 1 

O n  behalf of the members of the Sault Ste. Marie Police 

Service, I am proud to present the 201 1 Annual Regg to the 

Sault Ste. Marie Police Services Board, City Council, and 

citizens of Sault Ste. Marie and Prince Township. Throughout 

this publication you will see not only a statistical summary of 

our activities but also a snapshot of our day-today operations, 

activities, and accomplishments. As our community changes, 

we have also endeavoured to adapt to meet the demands of 

those we serve. 

It is an honour and a privilege to work in policing and to play 

such a critical role in providing policil~g services in our 

community. 

We are dedicated to delivering the most efficient and effective service in all areas of our 

community. This level of service ic something that we know that our community expects and 

deserves. To  this effect in 2011, we spent countless hours to launch a newly revised 

www.ssmpsssorg which addresses many of the information requests we receive on  a daily basis. - - - 

We cncourage you to visit ~ 2 s ~ m p s L u ~ g  and get the latest information on  policing in Sault 

Ste. Marie and Prince Township. We are also looking forward to increasing our presence 

through the social media in 2012 to provide citizens with timely and effective communication. 

I hope this ant~ual report will help you to see what we do as a Police Senlice and how we do  it 

wit11 the resources available to our Service. I encourage all citizens and community 

organizations to continue working with us and to provide feedback which will help us serve the 

corninunity even better. 

Robert D. Davbes 

Chief of Police 



The Operations Division is responsible for the delivery of frontline 

emergency response, enforcement, and investlgative services. Deputy 
Chief Kates provided leadership to the Investigation Services Division, 

Patrol Services Divlston, C~ommunity Services, and Crime Stoppers 

durn,. 20 1 1.  

The Iwcsrigaricln. Services Division is taskcti with the responsi1)ilit-y of 

investigating major criminal incidents and activities which occur in or 

are related to the Municipality of Sault Ste. Marie and the Township of 

l'rincc. These include murclers and attempted murders, sudden deaths, 

serious bodily harm, sexi~al assaults, chiId abuse, as wet1 as major thefts, 

frauds, break and enters, anti rt>bIxries. Investigators provide 

investigative support through advanced interviewing, major case 

management, sexual assault investigation, homicide investigation, as 

n211 as warrant preparation and execution. They also participate in. 

iiltra-jurisdictional ir~vestigatiuns involving municipal, provincial, and 

federal police agencies. The investigation Senices Division includes 

staff recponsi1)lc for major and general crime i~~vemigations, technological trines, domestic v~olence, 

and forensic identification services. Officers were assigned from Invest~gaticln Se~vices to the High 

School Liaison Officer Program, Joint Forces Intelltge~~ce Un~ t ,  ProvinciaI Proceeds of Crime Unit, 

Provincial Weapons Enforccmenr Unit, and Repeat Offender Parole Enforcement Unit. 

The Patrol Services Divisio~~ consists of four platoons and a fill1 tactical Emergency Services Unit. 

T h s e  uniformed officers provide rlx tnainsray of around-rfie-clock frontline elllergetlcy policing in our 

community and the Township of Prince. Their duties vary widely from emergency response, 

investigation, and the enforcenient of Crirr~irlal Code and other federal and provincial offences, to the 

patrolling of tlxe streets of Sault Ste. Marie and rural areas of Prince Township. 

In addition, officers within Patrol Services deal with probleni~oriented policing isst~es and are assigned 

to Crime Analysis, Traffic Services, Canine Unit, Motorcycle Patrol, Marine Unit, Snowmachine 

Patrol, Explosives Disposal Unit, K.I.L).E. Program, Biqcie and Foot Patrols. Patrol Services L)ivision 

also provides staffing for the Alternate Reporting Centre (A.R.C.) where officers M ~ I O  require job 

accommodation can answer calls that do not require an immediate officer presence and/cir response. 

Bob Kmes 

Deputy Chief of Police 





Uniiom Personne! 

Chief 
Deputy Chief 

Inspectors 

Staff Sergeants 

Sergeants 

Constables 

Part-time S.O.A. 
Part-time Civilians 

Part-time Special Constnbks 



Operati~lg Budget 

Estimated Population* 77,774 76,980 

kr Capita Cost $272.99 $291.7.5 

' * f ~ ~ : ~ ~ : s  ;x>p.ihtk;n of i'rincc 'i>ci,:id~iti - S ~ x s  Co.nrtlin C2v:ilri j ? p ! e : :  



Administrtnon Scwices, which was u~~cler the conlmalld of Inspector Steve Davey and Inspector Art 

PIuss in 201 1 ,  encompasses Human Resources, Recr~titn~erlt and Selection, Training Services along 

with carccr dcvdopment, Court Services and C:ourt Security. 

COURT SEM'GTXCES .- 

Coiirt Services is situated within the Crown Attc)rney's building :md has a comple~neilt of seven 

nlelrllers, cornprised of' 1 Sergeai~t, 2 Cc~ns~ables, and 4 civilian ~nembers who nmt.~:\ge ia weighty 

workload invol\;ing the prosecutions of criminal statirte and provincial. offelzces. 

Court Security, based in the Sault Ste. Marie Court I-louse, is staffedby one Sergeant, orlc Constable, 

five f~~ll-rimc and rl~ree part-time Spcial C:ol~st~~bles who are responsBle for all aspects of building, 

staff, aid visitor secu.riry as well as prisorres lodging and bansporr. 

The most nutalde event of 201 1 was a fire a t  the Court 

House which occurred in. the early rnornitrg hours of 

A ~ I ~ I L S ~  3orh. The fire forced the Cuurr House to 

remain closed for the remainder of20 i 1 and displaced 

court operarions into four separate temporary locations 

within the city. The disruption to normal court 

security operations -2s handled with the highest 

degree of professionalism by oirr Court Security staff 

wlro worked d.iligently to ensure rl~at rlze safery of all 

persons accessing the courts was never compromised. 



Officer Court Hours 

Officer Attendance 

CJfficers attending court (oiduty and off-duty)* 

Adults 

Youne Offenders 



Human Resources is responsible for all staffi~tgrehted activities, including management of the 

Co~lstahle Selection Sysrem, civilian recruitmenr and selection, internal promotion and selection 

processes, attendance management, enlployee assistance programs, and return-to-work programs in 

cooperi~tiun with the Workplace Safety and Insurance Board and A C C W M  Ability Management. 

Some of rhe activities undertaken during the year inclr~ded: implernenrarion of a revised internal 

promotiollal process for police up to the rank of Inspector; continuing the partnership with. 

Employment Solutions to assist with the Service's civilian recr~~itrnent and selection process, and 

co~~tinued development of rhc Police Service's succession imanageinent strategy with particular 

emphasis on addressing the impending outflcw of leadership experience that is anticipated over the 

next several years. 

Lastly, Human Resources continucd to build relationships within the communiv to promote our 

Police Service as an employer of choice and worked with cxisting staff to promote recruiting as a 

responsibility to be shared by cwry member. 

rZPI'CJXN7:ME;WrS 
Jcrhn Royk Constable May l6,20 1 I 

Sancjra MacKinnon ROI/RMS Niche Clerk March 21, 2011 

Larissa Graham 

Katherine Guzzo-Foliaro 

Linda July 
Donn:-May Sayers-larivere 

Jennifer Sicoli 

Patti-Jean Davey 

Erica Nethery 

Kevin Powe 

Part Timc Relief Staff 

Part Time Relief Staff 

Part Time Relief Staff 

Part Time Relief Sraff 

Part Time Relief Staff 

Part Time Relief Staff 

Part Time Relief Stiiff 

Part Time Relief Staff 

March 14, 20 1 1 
March 14, 201 1 

March 14, 20 11 
April 11, 2011 

April 11, 201 1 

June 6, 20 L 1 

December 5, 201 1 
December 5, 2011 

PROMOTIONS N/A 

RESIGNATIONS 
Karen Eddy 1nfc)rmation & Privacy Coordinator January 8, 201 1 
Linda July Part Time Relief Sraff May 4,201 1 
Christina Beattie Part Time Relief Staff July 28, 20 1 1 
Katherine Gt~zzmFoliaro Part Time Relief Staff September 13, 20 1 1 

Patrt-Jean Davey Part Time Rei~ef Staff October 26, 201 1 

RETIREL4Lw'FS 

Mark Cady Constable 

Danielle Ouellet Traffic Services Clerk 

March31, 2011 

September 30,201 1 

T3EATHS (IN biEhfOU%f) 
Ernest Rainbird Constable May 7,201 1 
Arthur Shuttleworth Constable June 5,2011 



Exenlplary Senrice RlcxIeL Staff Sergeant Scott L)ickinson 30 Year Bar 

Cifv nf Saufr Ste, Marie (:onstable Douglas K~ng  

25 year Service Awards Sergeanr Nonn~nd Payeur 

St& Sergeant Jol~n Zarnbus~ 

2C) Year 'Medal 

C11n11xber a6 Cornnrercct 

Officer of the Year 

C.0.R.E. Unit (Srreer Team) 

Sergeant (:hrictfipl~er (:hiappetra 

Constallc Robert Ch:tbot 
Constable Richard Crcnra 

Constable Derek Dewar 
Constabic Michelle Johnson 



Police Sezliices Kuard 

Coi~l~~~endations Constable Marc Dubie 
Constable Jeffety Chetman 
Constable LJaniel Turcu 
Constable Mark Pavoni 

Constable S t w n  Shier 
Adrienne Ilamis 

PERFECT SZTENl3hNCE 

A total of 17 men~bers achieved perfect attendance in 20 11. 

18,605.36 17,176.65 

W.S.I.B. 3,159.00 2,062.00 



TIw primary o1,jectiw for Training Services each ycar is the delivery of all training mandated, under 

provincid adeqr~acy guidelines and other relevant legislation. Training Services also partners inrernally 

with other arcas of the Service to dcliver both mandatory and de\!elopmental training initiatives. 

Training Scwiccs 1s st;ificd by onc full-time Co~~stable s~ipplen~e~lted by subject matter experts who 

deliver un topics within rlleir specific areas of experience and expertise. 

20 11 was a challenging year for Training Services due to the annual indservice block training being 

revised and cumpresscd to meet serious workload denmnds (see h701:e below). Nevertheless, Training 

Services was still able to s~rc:oessfi~lly cieliver all mantlated training to ensure that menlbers rnaintaincd 

their skills and qualifications. 

In addition to the hours spent annually for in-service training, many of our members attended formal 

job-specific courses, seminars, and wokshops both locally and outsf-town througho~~t the year. As a 

Police Service we are committed to providing the best possible training resources and learning 

opportunities to all staff members. 



The Ontario Police Services Act (as amended) requires members to submit a Use of Force Report to the 

Chief of Police as follows: 

(a) When a member of a police service a handgun in the presence of a member of rhe 

public, exchtding a mernber of the police service who is on duty, Doints a firearm at a 

person or -a a firearm; 

(1,) When a member of a police service uses a weapon other than a firearm on another person; 

or 

(c) When a member of a police service uses physical Corce on another person that results in an 

injury requiring medical attention. 

The following information has been gathered from reports submitted by the involved officers and is 

used primarily to identify training needs. 

2009 2010 2011 

Reports involving Firearms Dramn/Pointed 

Reports involving Oleoresin Capsicurn Spray 

licports itlvolving Asp Baton 

Reports involving Empty Hand Techniques 

Reporrs involving Taser 
Reports involvi~lg the L>ispatching of Ani~wals 

Reports involving F~rearm Discharge (excl. animal) 

Reports ir~volving Canine Bite (K9 Unir) 

The types of occurrences requiring a. use of force option frorn 201 1 were similar to those in 2010. 
Examples i~~ctuded robberies, break and enters in progress, Mental Health Act incidents, and 

disturbances in which weapons were present or reported to be present. Officers may draw their 

firearnls when attending at these types of calls for service. This is consistent with the training received 

at the Ontario Police Collcge and during annual Use of Force triil~ing which stresses and promotes 

officer safety as well as cornnlunity safety. 

Once again, t11e highest use of force oprion reyortcd is r l~e  poinring of a firearm. Several of these 

incidents arise from the Emergency Services Unit executing high-risk entries; however, these numbers 

may be slightly misleading as the E.S.U. stibmits one team Use of Force Report even though tl~cre may 

have been more than one officer pointing a firearm at the time of the incident. There were 20 reports 

submitted by officers who found it necessaw to point a firearm at a subject. In 100% of these 

incidents, officers indicated this option as being effccrive. The incidents involving officers pointing a 

firearm are spread throirghout the year. 

The taser was "utilized" 12 times in 201 1. This number increased from 5 in 2010. However, of the 12 

reported uses of the taser in 201 1. 11 were merelv "force presence", meuning the tmer u~m not actualty 

deployed on  the subject. In 2010, of the 5 reported uses of the taser, 4 were once again merely "force 

presence". Therefore, a taser was deployed once in 2011 and once in 2010. 



The same "force presrnce" v~c~lld apply to rhe use of firearms. When an officer encounters a subject 

intlicring or ahout to colnrnrt serious bodily harm or death, .I firearm may be i~sed in response. Reports 

are required when an officer either draws, polnts, or discharges his/hrr firearm. During 201 I, in all 

msrances rcquinng a Use of Force Report due ro firedrn~s, officers had the~r  firearms drawn or pointed 

but rtone were discharged (except where a seriously injured or sick anlrual iuid to bc destroyed). 

An ofjlczi? tn.ttsi 

con.ln.uc.$ ~.s.s-.ss 

sitmltimu aitd reiect th:-: 

trivsf. reaonnbk oprior. 
?e!ixk~e ici dxlse 

ci~i>.~nls?:i?,i:c:; as 

t)zrceit?e,fd. ct thctr p in t  

in cimz. 

Oleoresin. c~psicurn (pepper) spray was deployed 3 times in 701 1 with a 33% success rate. 

Emptyhand. soft techniclues were i-ep~rted to have been used 15 times wllich is a slight increase from 

the 1.7 times rhey werc used in 2010. Empty-hand hard rechniques were reported to have been used 13 
times in 201 1 which i s  a larger increase f ~ o m  the G reported inc:idents in 2010. Einpyhand soft 

techniques were reported as 7.3% effective while emppI.ixnd h:~rti techniclues were reported as being 

84% effective, 

As for snbject behaviot~r, the nnmnl~er of reports of assaultive behaviour slightly increased to 11 in 2011 

horn 9 in 2010. Assaultive behaviour is defined 2~ mmusclr energy directed tounrds a person. When a 

str1)jcct a.ng1es their body in a fighting stance, clenches their fists, uses threatenirrg language or gestures, 

they are displaying assaultive behavior~r indicators. 

Assaultive subject behrrvtor~r is rl~e category that rest~lted in the largest number of Usc of Force Reports 

f4om officers in 201 1. Subject belmviour can be difficult to accurately determine due to the need to 

rely solely on the dcscrrption of the events Ily the officcr in thcir Usc of Force Reports. 

The number of high risk warrants/arrests decreased from 30 in 2010 to 21 incidents in 201 1. There 

were 8 reports of minor injuries :o subjects in 2011. 

The careful review of Use of Force Repoi-ts and the circumstances that warrant this type of response 

fro111 frontline officers is critical not only in ~dent i f i in~ training needs but also to measure the 

eflcctiveness of the use of force options and in the strategic deployrne~lt of our personnel. An 

appropriate level of staffing is needed to ensme the safety of the officers involved and the community as 

a whole. 



In 201 1 die thirry-wo oSficers who made up fnvescigation Services Ilivision were headed iry Inspector 

Romano Chrlucci. The two Staff Sergeants, six Sergeant&, :tnd twcrlpthrce Chnstables make t1p several 

sub*~~nrts wirhin Invesrigxnon Serviccs includi~x: Cr~minal Investigations, Fraud, Forens~c 

Idrntif~carion, Tcchnologrcal Critne, Weapons Enforcement, High School 1-ia~son, Domestic V~olezlce, 

Community-Oriented Response and Enforcenient, Asset Forfcin~rc, Itltemct Child Exploitation, and 

Intelligence. 

Officers from Znvestigaric)n Servi.ces 

support tz~liformed Patrol and are 

responsi1)le for ir~vestigating, among other 

incidents: homicides and attempted 

honlicides, crilnes of violence, frauds, 
sexi~al assaults, crirnes against children and 

rhc elderly, robberies, computer critne, 

home invasions, and dru~related crimes. 

Investigation Services is also rcspc.>nsiLle for 

the inanagment of high-risk o(tei~dcrs, 

onrstancliag missing persons, the i)ntario 

Sex Offencl.er Rcgist~y, and Major 

Management S o b a t e  submissions under 

the Major Case Managc~neilr Model. Se)tcmbr. 20 I !, 

201 1 was an unparalleled year for the Sault Ste. Marie l'olice Sen~ice and Investigx'iion Services 

Division with four homicides occurring wir1ri.11 the first five months of the year. Staffing fr(.>m 
throi:~gh!hout the Police Service was utilized to iilvesrigate rhcse homicides or to back filI far investigators 

ilssigned to the various homicides. We worked cooperatively wit11 the Ontario Provincial Police who 

provided additioi?al support with several of the homicides. Three of the homicides hiwe bwn solved. A 
full co~nlilc~ner~t of sraff is still working fitlkime on the one unsolved 11omici.de. Investigators also 

made an arrest for a 2010 ho~nicide early in 201 1. A targeted investigation 

into several fires resulted in rwo ai-rests for arsons which occurred in 201 1 
and in prior years. 

We continued our commitment to the Proeincial Scrntegy to Protect Children 

from Saunl Abuse and Expbiuction on the Inmnet and are pleased that 

f~~nding  for equipment and training for this commitrnenr has 1xen 

approved again for 2012. Funding from a Provincial Proceeds o f  Crime 

Grant has allowed officers horn the Technological Crime Unit, the High 

School Liaison Officers Program, and Community Services to offer thc 

Tab ISSUE presentation (Internet Safety and Sensible Use of Eiectronics) 

at several local high schools. They were also open to the public. 



The Technolog~cal Crime Unit continued to play a large role in the support of illvestigations of all 
types of offences i ~ l c l~~d i~ lg  thc hi~micides. Thc Procecds of Crime grant fimdlng, in addttion ro 

regularly budgeted upgrades for equipment, has Increased oitr capaciry En fr~rens~callp gather e\~dence 

from suspect compurers, cell pllcmes, and videos. 

In 201 1 t h e  officers of  the Commul7i.ty-C3riented Response 8n.d Enforcenlent. Unit {Streer Team) 

mntintlecl rlleu: enxplrasis on drug enforcen~ent. Even with reduced manpower and enforcement time 

while tllc Unit members were assisting the homicidc investigations, rhe Unit was able to seize 

$440,000 worth of illegal dnrgs off the streets of Sault Ste. Marie. With a strong fink between drug use, 

crime, and miltly social issues, rlw C;.O.K.E. Unir bas since been brouillr back to full strength and will 

continae to work wit!^ a larger emphasis on drug enforcement. 

We conrinued ro be rl~e lead agcncv in our 

part-tie~shi p with th local schtx>l I)onrd s in the 

second phase of Proiect AI3CD (Actton for Buildhg n 

Community that is Lhr~p Fwe). 

The two High School I-i;~i$on Officcts continued to 

regularly make themselves availabtc to Irrcsenr to all 

d ~ e  high scl~r.i~ols: the Al3CP) Program, the 

CHOICES for Positive Youtl~, Relationships, and 

Cocie Reti I'rograms. These cbfficers were also 

involved i x ~  the Take ISSljE Program. A new 

Cjnrmrio Norrheast Region Police and School 
Protocol was \worked on in 201 1 and a41 be ready 

for signing early in  2012. 

Occurrences of' donlestic violcnce in 201 1 increased to 1,270 from 1,191 in 2010. We continued to 

work in partnership with thc Vidinl Witness Assistance Program, Women in Crisis, Algoma Council 

on Donlesric Violence, and the C:I--IOICES Program in the high schools to assist victims of doinestic 

~ ~ o l e n ce  and. ethicare the cornmunirv. 

A stronger emphasis was made to ensure that individu:~ls who were cletermined. to be a high;risk to 

reoffend were properly managed in the community. A coniprehensive system to manage high-risk 

individuals was put into piace and a ream m:unagd by an I~westigation Services' Staff Sergeant regularly 

worked to put plaits into pbce to cffcctivdy manage high-risk individuals residing in imr community. 

Natural Causcs 

Suicide 

Other 
(il;Clt;$::j Cict&r.;(ll ;liJiJqt!s, ini.ijZn& t -  wh.ic:$ 



Througil shong cornmunlty partnerships that included fostering and creating new alliances with other 

govcmment, non-go\vrnmenr, and volunteer agencies, Patrol Services in 201 1 contmr~ed ro provide 

policing with an uncompromisi11g commim~ent rowards ensuring the highest level of professiotlalisrn 

and accountabdity. Patrol Services in 201 1 came under the command, at different times throughout 

tlze year, of Inspector Steve Davey and Inspector Art Pluss. Both Inspector Davey and lnspcctor Pluss, 

being strong proponents of the Ontario Association of Chiefs of Police's "Mobilization and 

Engagement Model of C:ommunity Policing", strove at even; hlm to incorporate the fundamentals of 

this   nod el into their apjn-oach and oversight of Patrol Serviccs. The concept of 'Divisional Policing' 

which w u  original'ty introduced to Patrol Services in May 20 10 and which continued throughout 2011 
mirrors the O.A.C.P. model. 

Viewing cornn~urliry policing as rhc process by which police and other community members partner to 

improve c o m m u n i ~  well-being, safety, and security through joint problem identification, officers 

throughot~t 2011 wt~rked n~ilaboratively wit11 the stakeholtiers involved and were able find worhblc 

and mutr~ally agreeabk solutions to a number of ~ ~ n i q u e  and often tunes challeng~ng neighbourhood 

issues and concerns. 

Working wit11 Crime Stoppers, Sault College's 

1'c)lice Foundations Program, and the I)ownrown 

Merchants Associarion, the Service assisted in 

setting up a downtown community patrol whereLy 

students horn Sault College volunteered their tirnc 

to patrol and providc A safe communi~y presence in 

the downtown area. 

'We planned a number of activities to encourage the Sauk 

community to come clown to Queen Street and have 

fun.. .and our community responded. 

O n  behitlf of the Doumtw;n Association we t~vuld like to extend our appreciation for the efforts of thz Sault Ste. 

Marie Police Senlice m helping make Downtown Days a huge succrss." 

Annu Boyonoslci 

Mnnagu, Downtown Association 

Through crime analysis, problem-oriented policing, and iiifowarion gleaned through an intelligence- 

led approach to policing, Patrol Officers were able to focus on and have immediately available to them 

conremporary neighbourilood concerns and issues. Through the Sergeant attached to this area rhc 

"Divisional Profile" singled out these concerns and continued in 2011 to be an invaluable resource to 

all front-line officers. 





Vehiculilr and per1estrial.l safety continuecl rcs rank ns om if not 

the most pressing concern for the re5iden.m of both Sault Ste. 

Marie and Prince Twnship. Aclopting the Provincial Traffic 

Safety Stmte~y wjd.1 its prwtctive, sustainable approacl?. to traffic 

safety in addressing higbrisk behaviours with an aim to reduce 

injuries and save lives, the 'Traffic Services Bureau took on a 

number of very succt:ssfi11 initiatives thro~~gliout 201. i . 

In addition to establishing a priority for each oaleirciar month in 

201 1 (examples: January focused on motorized srlcnv vehicles a1 

Traffic Sewices' persollncl, often augmenred wirh officers from general Patrol, were able to address 

additional arcas that inclitded: 

joinr enfc~rcerr~ent with the Ontario Yrovinc,iaI I'olice targeting drivers distracted through the 

use of elcctroilic devices; 

teaming up with the CN Police to educate and enforce traffic safety concerns in and around 

railways itlcluding trespassing on mil property; 

coll?borati.iie appruach that brought. Tr:t.ffic Services' oFicers together with Ministry of the 

Environment's Enforcement Officers b l  setting up inspection lanes to test vehicles against 

enlission standards; 

combined enforcemenr with Minist'r)~ of Transportation ufi-cers focusing on large passenger 

vans and 1irnc)usine-style vehichs as to safety st-andards and driver licensing 

joining the national Operation Impact annual campaign in the fall of the year targeting 

i~ggressive driving practices. 

The Salk Ste. Marie Police Service has long ascribed to the belief that every single 

injucy axid cieatli caused by a driver opcratii~g a motor vehicle under the influence of 

alcohol or. a drug is torally prc.r~cnml?le. 

The Sault Ste. Marie Police Senice's K.I.D.E. (Reduced Impaired Driving 

E~erywhere) Program, tkrouglhout 201 1 wit11 sponsorship from the Minismy of Cornmnunity Safety and 

Correctional Scrvicea, continued to be ;In excellear way to educate the puljlic and effectively reduce 

drinking and driving oftences. 

Long realized that alcohol constunption is not the single means by wwhh a driver's ability to drive can 

be negatively influenced, the Sen~ice made a signtficant investment in the latter part of' the year in 

identifying two officers to receive training to be designated as Drug Recognition Fq>erts. Following on 

this new capability 2012 win sce a proactive program p i t  in place airned at icientifj~ing drivers who are 

under the influence of drugs. 

Teaming up with OSAID (Ontario 

St~tdencs Against Impaired Driving), the 

Service also partnered with St, john's 

Ambulance to roll out locally "Operation 

Red Nose". This program offers free 

rides home for those who indulge in 

holiday spirits. 



1,992 riiotor vehicle ~~ccidents were reported in 201 1. 1,637 acndents were propemdamage only, 354 
accidents rnvc>lvccl ~nlurics, and one (1) collision resulted m a fatality. 

hiother untt operating t~ndet the u~l~brella of Patrol Setvices is the Emergency Sewlces Unit (E.S.U.) 
This Unit resl,r>nds t o  all confirmed high-rzsk oCi:~lrrences where: rhcre 1s the potential far imrn~r~cnt 

anti serious risk to sorneonc's safety. 

The staffing cnmposiriun kor the E.S.IJ. is 1 Sergeant and 12 Consrables. 111 201 1 
the E.S.U. resyr.)ncled to 94 mmindated caIls for sewic.e. Of these calls, 16 resulted. in 

che filil team ixing cleployed. This number (94) nlarkcd :t 2.17% increase over 2010. 

Traitling is a critical and. legislated conlponent for all police ractical teams throughout 

C3nr;lrio. I n  201 1 eac11 member of the E.S.U. parricilmted in just aver 420 hours of 
training comparetl to 629 ho1.1rs in 2010. E.S.U. members are itldivi<iually trained as 

well to perforin different functions and disciplines including rappelling, counter 

sniper, entry specialjsts, hostage rescue, and less-letllal m~~nirions. 

A welcome additiorl to the Service and rhc E.S.U. in particular in 201 1 was the long a~lticipated 

Ballistic Ar~not.~red Tactical Transport Vehicle (B.A.T.T.). 'This vehicle, which provides a high level of 

pri~tection for extracting both oft'icers and/or the public froni vo1atil.e sinvations typically nibere 

weapons are involved, was an integral piece of equ ipo~e~~ t  used in response to 11 calls for service in 

2011. 



The B.A.T.T. has a unique "home grown" aspect 

to  it in that locally operated ESSAR Steel Algoma 

Inc., through a generous donation, provided all of 

rhe plare metal that makes up the exterior body 

panels of the vehicle. 

The Explosives Zlisposal Unit (E.D.U.), another sub-unit within Patrol Services, is made up of three 

menthcrs of the Service ~110,  along with their other policing duties, train and are available as a 

specialized unit to resporld specifically to calls regarding suspicious devices or p nc k; Iges. 

Officers within this unit are also E ~ R ~ I I C L ~  to natio~xll standards and are ilmilal>ie to assist the 

E~~iergency Services Unit u~hen a controlled explosive entry is required to enter a building 

or dwelling. 

New to the E.D.U. in 2011. was the acclujsition of a Radi.ographic Digital Processor made possible 

through the Ministry of the Arrorneg General's Civil ~ C m e d i ~ s  Grants Program. This new processor 

allows for the remote and immediate imaging (x-raying) of suspicious packages. This stateeof-the.art 

processor replaced a system that had inherent critical time delays due to its reliance on antiquated film 

tc.chllolo.!g. 

2012 will see Patrol ServicesJ members placing an even greater emphasis on establishing and 

maintailling critical 1i.nks with the community along with fostering existing and creating 11cw alliances 

with other government, noil-govcrnment, and voltlnteer iigencies. The Patrol Services Division is also 

co~l~mittcd to achievi~-ig the results as set out in the Sau!t Ste. Marie IJolice Service's Business Pl;m as 

effectively and effi.ci.ently as possible. 



The Support Services Ilivision in 2011 operated under the co~nrnaitd of Inspector David O'Dell. This 

Divlsion included Professional Standards, Management Services, Information and Technolou, 

Irlformation Services, 9-1-1 operations, and the Property and Exhi1)irs Bureau. 

The Supenrisor-in-charge of' Inforlnation Services is responsible for all, aspects of records managemnent, 

the wried filing systems, staff training, and the prc)tectior~ of privacy interests throuyl~ Freedom of 

Informarion and Release of Informarion requesrs, ~11,und civilian electronic fingerprints. Staff within 

Inforn~ation Services also oversees the release of information pertaining to record checks, police 

rcports, and the co~npilation of statistics. 

2011 was an extremely busy year for Information Services. There were numerous complex crilniniil 

investigations undertaken which necessitated cledicated clerical support. This additional clerical 

s~:~ppc>rt meant all staff worked. very hard in completing job tasks which were nor their normal d.ay-tu 

day responsibilities. Only clue to the willingness and dedication of all staff were nre able to maintain the 

records ancl work flour wpe~.*cri of this area - a job well done by all staff. 

In an effort to streamline procedures and decrease the amount of paper files l~aving. to be p1-q-sically 

stored, staff began scanning docrimetlts inro our Police Records Managellzent System as well as our new 

upgraded digital storage system. This scanning project will assist in tiine management and will lessen. 

the physical space recluired to Store paper files. This project will increase in scope during 2012. It is 
anticipated rhltr we will realize the use ol:'elcctronic briefs in 201 2. 

The Sault Ste. Marie Police Senrice is the 

designated Centrial Emergency Reporting 

Bureau (C.E.K.B.) for the City of Sault Ste. 

Marie and Prince Township. All 9-1-1 calls for 

service receivcd by telephone are answered by 
police dispatchers in a 24/7 environment. The 

caller is then transferred to the appropriate 

Emergency Services agency. In 201 1 a state-of- 

theart digital 9-1-1 system was imple~nented to 

replace the existing ctated analog infrastructure. 

This digital capability as it evolves will adapt to 

the rapid changes in technology as well as allow - - 

for future enhailcements such as the potential for 9-1-1 texting. In addirion to idle 9-1-1 calls for 

service, C.E.R.B. operators also respond to many business-associated calls for senice, 



Police Facilirv: 
There are two sections of the Police 

Senrice's facility rlzar were 

constntcteci at different times. The 

original building was constructed in 

1970 and there was a major 

addition completed in 199 1, Since 

then there have been various 

renovations undertaken to improve 

the operational efficicn~y of the 

Service, 

Of norc is the reality rlzat the 

building IS getting old and 

sul~sequ~ently requires Inore and 

more repairs and ~tpgtadcs to 

mainr~in the c>peratioi.ral efficiency and life of the buildi~zg. It1 addition a consultanr's report indicated 

no surplus space and we are at capacity for this building. Any additional staffing would require ns to go 

beyold maxim~mm. efficiency and create the necessi.ty for off-site office space. Further, a facility st~ldy 

identified deficiencies wirlrin the building and included the priorirization of reconlmel~dations to assist 

in rectifying the deficiencies. Costs associated to these recommei~dations totalled in the range of one 

Inillion rhllars. Costs of this nature are not withi11 the scope of the yearly police budget bat would 

require special hnding requests tl~rouglz the City to acco~nplish some of the recomrnendatio~w of the 

consultanr. 

The main floor washrooms had remote door openers il-rstalled for accessibility. We have 

been researching the possibility to rencmte tlze 111ai.n floor utashroonzs KO properly 

accominodate accessibility issuefi. We hope to further this in 2012. 

Thc comnputer sewer room on the milin floor l~zouses the nuin computer illhastructure such as servers, 

stirveillance camera sysrem, forensic computer server, and xhe MDT servers. Two more computer 

servers for a virtual e~wironment as well as a st~rveillance server anci storage hardware system have been 

added to this eriiron~zlent. 

Uue to numerous operathnal problems, it was determined that the 9-1-1 
systenz was at the end of its life and special fuizdlng was recluestcd from the 

City of Saulr Ste. Matic. The system was coniplcrely replaced from an old 

outdated analog system to a lzybrid system that has the capability to go fi~lly 
EMERGENCY digital when Bell ~ntrocluces the 9-1-1 digital trunk Iiries in late 2013 or early 

2014. The entire iiIzfiastr~rcrurc was replaced and is timctioning well. 

There are additional phases t o  be implenlcntcd which will deal with replacing the current ANI/AIJ 
system and move to a computer system that will log all 9-1-1 calls. This system will also be searchable 

ant3 provide user information data regarding 9-1-1 calls. 

The exhibit shed reached maximum capacity and the need for long-term storage of exhibits and 

documents was examined in 201 1. In 2012 im unheared external bicycle shed (closed to the weather 

elements) will be constructed where bicycles and larger exhibits can be stored. In acidition, an area for 

additional documcnt storage has been allocated. 



As discussed earlier, as the police facility continues to age, issues akis~ to the maitztenance of' older 

facilities will certainly start to show and require sonze form of maintenance intervention. The nlost 

difficult analysis we need to be aware of is that we need to set sonw formula or standard in place with 

which ti) measurc thc faci.lity's life expectancy. 

Fleet: 
The Police Sewice's Patrol kleet of Ford Crown Victorias was replaced in 2.010 with Dodge Chargers. 

Tlze new Chargers wert less expensive to purchase over a twe  year period than the predecessor vehicles 

and their dependability throug1:ioclt 201 1, was noticeable. Acfditianally, we have noticed a decrease in 

hc l  consumption ever1 taking into consideration the increase of four vehicles to the Patrol fleet. 

A sccc>n.d FIarley Davidson ilrototcycle ;is well as a second snow machine were 

purchased for the puqmsc of enhancing police presence with traffic 

responsibilities as well as monitoring the operation of snow tnachi~le and 

enforcing the Motoritcd Stlow Vehicles Act of Ontario within our jurisdiction. 

The rnandate of this area 1s to ensilre careful planning and effecrivc. technology resource ~nanagement 

in order to cfficicntly sujqyort imJ facilitate the needs of the Police Service and comm~rnities we serve. 

We have two Communications Tecllnicinns wlzo arc dedicated to support all cornpurer inhast-ructures 

within the Pot~ce Service's building as well as our remote sires located at the Court House and C:ot~rt 

Office in the (:rawn Attorney's building. They continued to work closely with contracted sc~urity 

cunsu1t;~nts to ~naintain and imprcwe the Service's rletwork security tnclrxding ongoing enhancements to 

firewall* and other security hardware and software. 

To continue our effor6 in making the Police 

Service more accessible to the public we have 

planned and itnplementtd an expanded website 

using the most current technologies available. The 

new site br~ilt upon oilr previous efforts with the 

addition of online forms and reporting as well as 

access to more comnzc~nity-related safety and 

general infor~wation. The site allows for easier 

maintenance which keeps the site current and up- 

to-date. The new site was iaunched in May 2201 I .  

Tlze mobile workstation project continued to 

move fornard. The C'AD I-mobile component has been deptoycd in all Patrol vehtcles and frontl~nc 

officers are using ir on a daily basis. In 2011 many of the final adjustments tleeded to the 

co~~figuration were made and the mobile workstations are a standardized tool for all frontline officers. 
In 2012, an incident anaivst function will bc added to oar I-Mobile applications. Along wrth tts 

mapping and reporting capabilities it provides us with a very detailed auditing tool. 

The Sault Ste. Marie Police Service is committed to providing the best service possible for our 

community rlzrough training of our stati and the implemetltation of new equipment and technologies 

to meet the needs of the community. 



PROFESSIONAL SFrL2,N6)ARIDS BIJREA1.i . 

Thc Professional Standards Bureau is responsible for investigatir~g public complaints in accordai~ce 

with mandated leg~slation. These investigations are related to officer condtlct and/or the services 

provided by the Police Senice. This Bureau also conducts internal investigations assigned Ly senior 

cornmand as well as regular audits for quaiity assurance purposes. 

or Frivolous and Vcxat.~c>us 

No F~irther Action 

Informal Discipline 

inibrmal Resolution 

Not Lkalt with under Section 59 P.S.A. 
Withdrawn 

Pentf ing 

0.I.P.R.L). Directed Fiearing 



in 201 1, C:on~mrtnity Services continued their long-standing tradirioil of providing cornni~~nitybased 

policing, crime prevention aitd safety proparns. In 20'1 1, the C~mm~u~ti ry  Sewices l3urea1.1 ~ttended. at 

numncrolrs public events, escorted groups (111 tours throltgh the Policc Service's Z>uilding, and. conducted 

numerovls safety and crime prevention presenrarions ro elemenrary schoc)l students, citizens, agencies, 

i3nd businesses in our community. Officers also resporrded to numerous calls for service to the 

elenlentary schools, conducted i.nvestigations, laid charges and diverted several youths with regards to 

rlrefts, cirngs, assar:~lrs, iniscl.rief, Iiarassrnent, and bullying irlcidenrs. in addition, officers assisted school 

ildminis&arors in a number of conflicr resolutions with students and parents in criminal and 11011- 

r:ri~ninal matters. 

Throughout the sch.cx,l year, members of Community Services coiducrtetl numcrous presentarions in 

the 35 local elementary scllools and administered the V.I.P. (Values, Influences and Peers) Progra~n 

wlrticlt is providecl to all Grade six students and covers several areas including bullying, dnigs, alcohol, 

totnb~cco, racism, peer pressure, vsodillism, theft, and Intenter safety. Bullying, cyber.b~illyixtg, and 

Internet safety issues co~itinue ro be a significant concern for st~~dcnts, parents, teachers, and other 

youth grotips in our cominunity. AR a result, Community Services' officers, once again increased the 

number of their presentations in order to address and. educate our community 011 these issues and 

concerns. 

Officers front C:ommunity Services alsi) played a rnajor 

role in the development and implementation of the Tnh 

I.S.S.U.E. (Interi~et Safety and Sensible Use of 

Electronics) initiative. 

This was a communih;?Dased policc initiative promoting 

resporlsible and safe Inteniet/electronic device use and 

cyber-social interaction with a focus towards providing 

awareness for parents, youths, and educational provzrlers 

in order to higl~ligbt the various dangers associated with 

rapidly developing technolon?. 

Tlnis project was inade possible t'l~rouglt a grant from the Ministry of Communiv Safety and 

Correctional Services. Tht: group of presenters included inembers of the Service's Technological Crime 

LJnit, High School Liaison Officers, the Community Services Bureau, and the Sault Ste. Marie Ontario 

Provincial Police's Community Services Unit. Both the ADSR and the MSCDSR partnercd with rhc 

policc in this endeavour. 

Other stitdent grades and youth organizations continued to receive safety programs 

~hrouphoirt rhe year, including rhe Safety Patrollers Program, Elmer the Safety 

Elephant, Risk Watch, bicycle safety, winter safety, Halloween safety, bus safety, train 

safety in partnership with CN Fbil, stranger danger, bullying, cyhr.bullping, drug and - alcohol education, and Internet safety. Officers collti~lued to assist both school 

boards with their Code Red drills and training. 



The Safety Patroller I'rogrsm coritinued to be very successful. At the commencement of the school year 

approximately 245 Safety Patrollers from local schools were trained by Conlmunity Services. 

Forty Safety I'atrollers were able to visit our Nation's capital for an educational and. fun-based field trip 

in recognition of rheir dedication and efforts. This imarkecl the 44L" year that members of Communiry 

Services :md the Safety Patrollers Association coordinatcd and supervised the Ottawa trip. This trip 

continues to be a major incentive to studeilts voli~nteering to be Safety Patrollers. 

In addition, all 245 Patrollers had the opportimity ro arrend an afternoon of free skating at the Pee 

Wee Arena fur their efforts over the past year. Officers from Community Services also attended and 

chaperoned a nunlber of Patrollers at Soo Greyhound hockey games throughout the year. These OHT, 
games were made possible rhrough the generous supporr of Canadian National Rail with support from 

the Soo Ckcyhounds' Hockey Club. 

In February, the Saulr Sre. Marie Police Servi.ce along with CCCF 

sponsor, tlle Delta Sault Sre. Marie Waterfront, held and 

celebrated the 2.5''' Annual Police Community Progranls Night. 

This mrcmo~iy honours and recogilizes a number of commt~nity 

programs, supporting partners, businesses, urganizarions, service 

clubs as well as individuals who have significantly assisted our 

Police Sewice and contributed towards our community's safety. 

Reci.pients were honoured for their assistance and srlpport from 

2010. In all fikeen awards .were given o ~ i t  this year. 

The Sa~tlt Src. Maric Police Service and co-host, Station Mi~ll, once again, celebrated rhe Annuai Police 

Week festivities from Mag 15 - 2 1 with a theme of "Working Together for a Safer Community". It was 

a wonderfill week with 40 agencies participating. New to Police Week this year, Communiry Services in 

pa~tnership with the Station Mall and the Clalxxy Theatre, provided information lectures to 2,190 local 

stud.ents focusing on bullying and cyber-bullying. Participants included studenrs from the Huron 

Superior Catholic District School Board, Algoma District School Board, and the Conseii Scoiaire 

Catholique Du Nouvel.Ontario. 

The Communiq~ Services Bureau conrinucd to monitor and maintain the "Kids Safety 

Zone" link on the Sault Ste. Marie Police Service's website. The initiative is devoted to 

the safety and well-being of the youth in our community. The site continued to be 

visited reg11lal:ly by citizens in our community and remains another resource p~:oviding 

inforrn~ti011 and assistance to them. 

In early June, Community Senices once again was an organizing partner and also participated ilj the 

Anrural Kidz Summer Festival Day event. A bicycle safety rcjcleo was held for the children wherein 

officers provided instrucrion on bike safety and on the rrules of the road pertaining to bicyclists and 

motorists. Numerolls bicycles were also registered by the officers. 

In the spring and early summer months, Community 

Services' officers participated in the Tim Hortons 

'Earn a Bike' Program. In this program, children 

between the ages of 9 to 13 years are sclcctcd by the 

officers who provide supervision while the children 

are out completing 30 ho~irs of community service by 
cleaning up local parks and schools or assisting a local 

community group and in return are rewarded wit11 a 

Lrand new bike, lock, and safety equipment. 



The 'Earn a Rikc' Program 1s a phenolnc~lal way ro reinforce the value 

and camaraderie of teamwork, as well as the personal satisfitction of 

acconlplishing a (desired goal, and a great chance for police officers to 

interact uith children in our community. O n  July 21", thanks to the 

generous support arid sponsorsI~ip of our local Tim Hortons, ten c111ldrc11 

lrom our community wcrc awarcled their very own, brand new mountain 

bike, complete with helmet and lock, for their participation in tile Tim Hortons 'Earn a Bike' Program. 

In July, Cornm~inity Services, wid1 assistance f r c m  the Service's summer students, participated in thc 

O n  Novenrber 2"" 'ornrnittlity Services preselzted the 28"' Annual Crime Prevenrion Seminar at the 

Comfort Suites and Conference Cenrre. This  year's theme was "Child Abduction - Education, 

Prevention & Su~vival" and the AMBER. Alert Progranls in Ontario and Michigan. Keynote speakers 

were ttle Provincial AVBER Alert Coordii~ator, OPP ~ e t ~ e a h r  Steve Montpetit, rhe Michigan Amber 

Alert and Missing and Expbited Children C:oordinator, Sergeant Heather Scht~lt?: from the Michigan 

State T'olice. In rhc after no or^, New York State Police 'Trooper Sayeh Rivazfar, a s~rrvivor of a 

horrendous sexuat attack and. abduction by her mother's boyfriend when she was just eight yearj old 

captivated the audience. There were m r  200 participants this year. 

In the late fall, a third co~~stable was assigned ro the three-member Community Services Bureau to assist 

with the incwasing demand in program deliverance and calls for service in the elementary schools and 

critne prevention and safety programs in the community. In addition, a bilii~gual officer was also 

assigned to assist in the deliverance of propams and calls for service in the French immersion schools. 

In DecemJ-Ie~. 2011, the Community Sexvices Bureau, with assisrancc and support from the Kinsmen 

Club and Jordan Kuzma (Elmer thc safety' Elcplunt 

Volunteer) participated in the first ever 'Elmer's 

Presents for Paeds' Progrant at Sault Area Hospital. 

Children in the Paediatric ward had a joyful visit 

from Elmer the Safcty Elephant, Sanra, thc Saulr Sre: 

Marie Police Senlice including Chief Bob Dwies, 

Deputy Chief Rob Kates, Community Services' 

officers, and rhe Presidenr of the Kinsmen Club, Rod 
Ixhto. Presents, donated by the Kinsmen Club, were distributed to the children along with get well 

and happy holiday wishes. The program was a great success and will now be an anrural event. 

Community Services also continued to maintain a professional and positive working retationship with 

the media by keeping the p111)lic acc~rrately informed of crime and newsworthy occurrences, providing 

crime prevention tips, mainfaining media involvement in crime prevention programs, and promoting 

public services performed by our Police Service. 



Crime Stoppers of Sault Ste. Marie and rhe District of Algoma, Inc. is a non-profit, charitable 

corporation. It is a communiry program working in parmership with the community, law enforcement 

agencies, a i d  the new media. 

Cbaxgcs ],aid 

Tipster Calls 

Officers horn both the Sault Ste. Marie Police Service and the Ontario Provincial Police assigned to 

Crime Stoppers receive, investigate, and distribute tips received on the Crime Stoppers' telephone iines. 

Tips are ofren received for the City of Sault Ste. Marie, District of Algomx, and Eastern Upper 

Michigan. In 201 1, anonymous relephone calls led to 31 arrests and the recovery of approximate$ 

$8,440 in stolen property and the seizure of $52,249 in narcotics. 



Sexual Assaults 
Abduction 
Homicide 
Attempt Murder 
Robbery 
Prostitution 

Break and Enter Total 755 579 56 1 569 553 -2.8% 

At tmp t  Break and 2 6 76 66 -19 2% 

1,685 1,748 1,734 2,116 1,685 -20.4% 
Mischief 848 7 84 73 8 719 600 -16.6% 
Have Stolen Goods 114 $5 42 60 65 8.3% 
Erauds 2 89 25 1 209 184 214 16.3% 
GamindBetting 0 0 0 0 0 0% 

Cocaine 
Other Drugs - 
Cannabis 68 92 112 90 5 7 -36.7% 

X 'Fotals incliudrrl ir? Primary CSaucr!Y"rciian 
% Macro crmr 1s 2008 rsqtaisd aan adjustment tu i h v  trfiail 
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'YOUNG OFFENDERS. INVOLVED 
(FIVE YEAR ANALYSIS) . . . .  . . 

Assault 
Sexual Assaults 
Abduction 
Homicide 
Attempt Murder 
Robbery 
Prostitution 

Mischief 
Have Stolen Goods 
Frauds 
Gaminfletting 

Heroin 0 0 0 0 0 0% 
Cocaine 2 0 4 I 3 200.0% 
Other Drugs 1.5 3 11 4 7 75.0% 

Nare+ Thew nuw berr are incl+~ded in Ikr 70'1'AL ~Patisiiss feund an the pre~iows page, 

ic * TofaEs xncEuded is Primtary Cf;sssificatioo 



Jal lua~y 

Frl~ruary 

March 
tii,ril 

'May 

June 
Ju Ly 

August 

Septend>cr 
October 





Tlntal number of males charged 



.5 YearCorn~arison Cram the Stats Can~d~t Crirne Index 
; 1n;Iii;lt:s i;r.hr,.r i;ri;ninai Code ~ E ~ \ : I > c ~ . Y  h<::i:I~: 'ihi,?:i. i . ;~ CTB;;~.,S ;:?.:!)i:\;i:. 





Heroin 

Cocaine 



CRIMES OF WOLENCE OVER 5 YEAR 







. . . . 

I Other knoll-criminal) 



Property Damage: 

lircluder accidmt.; prcvioustr, recorded as nor), 

reportable due to ~ ' ~ e i r  minor narlrrc !ZC!Ct9, 2OlrS! 

Nou Farid Injtuy 

ilcctrrretl on Private I'roperty 



Highw;ty Traffic Act 

Trespass to Property Act 

1-icluor Iice11c.t Act 

Comptdsory Automobile Insurance Act 

B y  Laws 

Motorized Snow Vehicles ~ c r  



i 
i Other (nomcriininal in nature) 
i 
1 Police Assistance 
I 
j Police lnformatior-r 

I Motor Vehicle Collisions 
i 
I L Property: Lost and Found - - .... 



Drivers Tested 

Criminal Records Kernoval (by recluest) 

AppIication Fees Collected 

Requests Waived/Cancellecl 

Add.itiona1 Fees Collected a 

Rerluests Waived/Canrelled - 

Corninunity Services 

Administration Services (iucll~ctrs ctn~nScn.irrs' w n )  

Management Services 

Investigation Services 

Patrol Scn;ices 

Motorcycle 

Snow Machine 





PRODUCED BY TFIE 
SAULT STE, RrfitiRlE Pa;)a&ICE SERCYCE 

PIeaL1;ce ke/f?ep tc;l Jet us karsw Plow rye are doing; 

1 .  you have any qrc"eLc~io~~s or con~nren ts; please con~~ct: 

Chief Robert D, Davies 

SauZt Ste. Marie Police Service 

580 Seeand Line East 

Sault Ste, Marie ON P4B 4KJ 
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