b)

AGENDA

REGULAR MEETING OF CITY COUNCIL
2012 11 19
4:30 P.M.
COUNCIL CHAMBERS

ADOPTION OF MINUTES

Mover: Councillor F. Fata

Seconder:  Councillor S. Myers

Resolved that the Minutes of the Regular Council Meeting of 2012 11 05 be
approved.

QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

APPROVE AGENDA AS PRESENTED

Mover: Councillor F. Fata

Seconder:  Councillor T. Sheehan

Resolved that the Agenda for 2012 11 12 City Council meeting as presented be
approved,

DELEGATIONS/PROCLAMATIONS

Maurice Saincian, Michaels Store will be in attendance to make a presentation to
Coungil.

Colin Kirkwood, Dean, Environment, Technology and Business, Sault College
and Candace Day - Co-Developer/Instructor, Digital Film Production, Sauit
College will be in attendance concerning proclamation — Sault Ste. Marie as
“Sollywood” Week,



¢) Suzanne Lajambe, Executive Director, John Howard Society will be in attendance
concerning proclamation — Restorative Justice Week.

d) Donna Hilsinger, Chair — Sault Trails Advocacy Committee will be in attendance
concerning agenda item 5.(0) — Hub Trail and Cycling Master Plan “Next Steps”.

e} Donna St Jules, Allyson Schmidt, Mostafa Khaled and Jonathan Young will be in
attendance concerning agenda item 5.(b) — Pedaling Forward: Cycling in Sault
Ste. Marie.

f) Rob Coleman, Sault Youth Association will be in attendance to provide an update
on the activities of the Association.

g)  Hugh MacDenald and Mike Delfre, Canadian Bushplane Heritage Centre (CBHC)
will be in attendance concerning agenda item 5.(c) - Canadian Bushplane
Heritage Centre Year to Date Business Progress Report.

h}  Lori Ballstadt, Corporate Affairs Officer will be in attendance concerning Clerk's
Department Best Practice - Social Media.

PART ONE — CONSENT AGENDA

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Mover: Councillor M. Bruni

Seconder:  Councillor S. Myers

Resolved that all the items listed under date 2012 11 19 - Part One —~ Consent
Agenda be approved as recommended.

a) Correspondence from AMO is attached for the information of Council.

b) Pedaling Forward: Cycling in Sault Ste. Marie

A report from students of the Community Economic and Social Development
(CESD) Program — Algoma University is attached for the consideration of
Council.

Mover: Councillor S. Myers

Seconder, Councillor T. Sheshan

Resolved that the Pedaling Forward SSM report be referred to appropriate staff
for use in planning future cycling and transportation initiatives.

c) Canadian Bushplane Heritage Centre Year to Date Business Progress
Report

Correspondence from the Executive Director, Canadian Bushplane Heritage
Centre is altached for the consideration of Council.
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Maover: Councillor 8. Myers

Seconder:  Councillor T. Sheehan

Whereas in 2012 City Council approved $40,000 in supplemental funding to the
Canadian Bushplane Heritage Centre (CBHC) which was instrumental in averting
closure and loss of jobs; and

Whereas the funding centribution enabled programming to be developed which
significantly improved the financial status of the 2012 operation; and

Whereas supplemental funding assistance is required for a period of time to fully
eliminate the deficit that has hindered the financia! stability of the Centre and to
aliow full implementation of the Centre's long term financial stabilization plan;
Now Therefore Be It Resolved that City Council consider approving $35,000 in
supplemental funding for the CBHC in the 2013 budget deliberations.

d}  Financial Assistance to the Town of Wawa

A report of the Chief Administrative Officer is attached for the consideration of
Council.

Mover. Councillor M. Bruni

Seconder:  Councilior T. Sheehan _
Whereas the Town of Wawa experienced massive flooding on Cetober 25, 2012,
such that the Town declared a state of emergency; and

Whereas the Ministry of Municipal Affairs has confirmed that the Town of Wawa
will receive assistance under the Ontaric Disaster Relief Assistance Program,
under which the Province of Ontario will provide matching assistance on a 2-1
funding basis;

Now Therefore Be It Resolved that City Council authorize a donation from the
City of Sault Ste. Marie to the Town of Wawa in the amount of $7,500 with funds
to come from the Unforeseen Expense account,

e) Council Travel

Mover: Councillor F. Fata

Seconder.  Councillor 8. Myers

Resolved that Mayor Debbie Amaroso's travel to the AMO Counties, Regions &
Single Tier Fall Symposium held in Collingwcod, Ontario in October 2012 at a
cost of $1,420 be approved.

f) Staff Travel

A report of the Chief Administrative Officer is attached for the consideration of
Council.

Mover: Councillor F. Fata

Seconder:  Councillor T. Sheehan

Resolved that the report of the Chief Administrative Officer dated 2012 11 19
concerning Staff Travel requests be approved as requested.
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RFP for Civic Centre Security Services {2012ADC1P)

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover: Councillor M. Bruni

Seconder:  Counciller S. Myers

Resolved that the report of the Manager of Purchasing dated 2012 11 19 be
endorsed and that the proposal to provide Security Services at the Civic Centre
as required by the Building Services Division of the Engineering and Planning
Department be approved as recommended.

RFP for Parking By-law Enforcement — Municipal Parking Lots and Meters
(2012AF01P)

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover: Councillor M. Bruni

Seconder:  Councillor T. Sheehan

Resalved that the report of the Manager of Purchasing dated 2012 11 19 be
endorsed and the proposal to provide Parking By-law Enforcement for the
Municipal Parking Lots and Meters as required by the Transit and Parking
Division of the Public Works and Transportation Department be approved as
recommended.

City of Sault Ste. Marie Credit Rating

A report of the Commissioner of Finance and Treasurer is attached for the
consideration of Council.

Mover: Coungillor F. Fata

Seconder:  Councillor S. Myers

Resolved that the report of the Commissioner of Finance and Treasurer dated
2012 11 19 concerning City of Sault Ste. Marie Credit Rating be received as
information.

Council to Councit Communications — Social & Other Media

A report of the Deputy Clerk and Manager of Quality Improvement is attached for
the consideration of Council.

Mover: Councillor F. Fata

Seconder;  Councillor 7. Sheehan

Resclved that the report of the Deputy Clerk and Manager of Quality
Improvement dated 2012 11 19 concerning Council to Council Communications —
Social & Other Media be received as information.

Gravity Park & Dog Park Update

A report of the Commissicner of Community Services is attached for the
consideration of Council.
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n)

Mover: Councillor M. Bruni

Seconder:  Councillor 8, Myers

Resolved that the report of the Commission of Community Services dated 2012
11 19 concerning Gravity Park & Dog Park Update be received as information.

Connecting Links — 2012-2017 5-Year Plan and Request for 2013 MTO
Allocation

A report of the Director of Engineering Services is attached for the consideration
of Council.

Mover: Councillor M. Bruni

Seconder:  Councillor T. Sheehan

Resolved that the report of the Director of Engineering Services dated 2012 11
19 concerning Connecting Links — 2012-2017 5-Year Plan and Request for 2013
MTO Allocation be received as information.

Development Charges Background Study — Agreement

A report of the Commissioner of Engineering and Planning is attached for the
consideration of Council.

The relevant By-law 2012-210 is listed under liem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Contract 2008-15E —~ SCADA Automation and Implementation Contract
Amendment

A report of the Land Development and Environmental Engineer is attached for
the consideration of Council.

hover: Councilior F. Fata

Seconder:  Coungcilior S. Myers

Resclved that the report of the Land Development and Environmental Engineer
dated 2012 11 19 conceming Contract 2008-15E — SCADA Automation and
Implementation be received and that the S & T Group contract be increased by
$113,961 to $2,003,621 (excluding HST}; further that the Land Development and
Environmental Engineer, or approved designate, be authorized to sign the
contract change orders required to effect the work.

Hub Trail and Cycling Master Plan “Next Steps”
A report of the Planning Division is atiached for the consideration of Gouncil.

Mover: Councillor F. Fata

Seconder.  Councilior T. Sheghan

Resolved that the report of the Planning Division dated 2012 11 19 concerning
the Hub Trail and Cycling Master Plan "Next Steps” be received as information
and referred to 2013 supplemental budget deliberations.
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p)  Conflict of Interest Allegation — PUC Donation to Algoma University
A report of the City Sclicitor is attached for the consideration of Council.

Maover: Councillor M. Bruni

Seconder:  Councillor S. Myers

Resclved that the report of the City Solicitor dated 2012 11 19 concemning
Conflict of Interest Allegation — PUC Donation to Algoma University be received
as information.

gq) Easement Required for Sanitary Storm Sewer Over a Portion of the
Property at 4 McGregor Avenue, Sault Ste. Marie Owned by Alison
Patterson

A report of the City Solicitor is attached for the consideration of Council.

The relevant By-law 2012-212 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

r) 2011 Annual Report — Sault Ste. Marie Police Services

A report of the Chief of Police is attached for the consideration of Council.
The 2011 Annual Report — Sault Ste. Marie Police Service is attached under
separate cover.

Mover: Councillor M. Bruni

Seconder:  Councillor T. Sheehan

Resoived that the report of the Chief of Police dated 2012 11 01 concerning 2011
Annual Report — Sault Ste. Marie Police Services be received as information.

s) Conferences and Major Special Events Commitiee — 2012 Provincial Fire
Fighters Convention

A report of the Chair, Conferences and Major Special Events Committee is
attached for the consideration of Council.

Mover: Counciilor F. Fata

Seconder:  Councillor S. Myers

Resolved that the report of the Chair, Conferences and Major Special Events
Committee dated 2012 11 19 conceming 2013 Provincial Firefighters Convention
be acceptad and that the Committee's recommendation that Council authorize
municipal financial support in the amount of $5,000 for the event with funds to
come from the 2012 Conferences and Major Special Events fund be approved.
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6.
(1)
2)
(3)

a)

{4)
(5}
(6}

PART TWO —~ REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADMINISTRATION
COCMMUNITY SERVICES DEPARTMENT
ENGINEERING

Wastewater Treatment Plant Operations

A report of the Director of Engineering Services is aftached for the
consideration of Council,

Mover: Councillor F. Fata

Seconder; Councillor S, Myers

Resolved that the report of the Director of Engineering Services dated 2012 11
19 conceming Wastewater Treatment Plant Operations be received as
information.

FIRE
LEGAL
PLANNING

Application No, A-14-12-£ — filed by 1704608 Ontario Inc. ~ 181 Greenfieid
Drive

A report of the Planning Division is attached for the consideration of Council,

Mover: Councillor F. Fata

Seconder: Counciilor T, Sheehan

Resolved that the repor of the Planning Division dated 2012 11 198 concerning

Application No. A-14-12-Z.OP - filed by 1704608 Ontario inc. — 181 Greenfield

Drive be received and the City Council appreve Cfficial Plan Amendment No.

185 and re-designate the property from Rural Area to Residential on Land Use

Schedule ‘C' of the Official Pian, and that City Council rezone the subject

property from "RA" (Rural Area) zone to "R 3" (Low Density Residential) zone,

subject to the following conditions:

1) That the property be deemed subject to Site Plan Control;

2) That the applicants either purchase the right-of-way or enter into an
easement agreement with the Municipality, in relation o the use and
maintenance of the right-of-way and underground services.
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(7) PUBLIC WORKS AND TRANSPORTATION
(8) BOARDS AND COMMITTEES

a) $30,000 EDF Request ~ Development of a Rural Agri-Innovation Neftwork
(RAIN) Pilot in the Algoma District

A report of the CEQ, Sault Ste. Marie Economic Development Corporation is
attached for the consideration of Council.

b)  Sault Ste. Marie Film Production Support

A report of the CEQ, Sault Ste. Marie Economic Development Corporation is
attached for the consideration of Council.

Mover; Councillor F. Fata

Seconder: Councillor 8. Myers

Resolved that the report and supporting material of the CEQ, Economic
Deveiopment Corporation dated 2012 11 15 concerning Film and Television
Production in Sault Ste. Marie be received as information and referred fo
appropriate staff for review and report back to Coungil.

T UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

a) Mover: Councillor T. Sheehan
Seconder:  Coungcillor L. Turco
Whereas Canada's largest newspaper chain, Sun Media, has decided to slash
500 jobs across the country; and
Whereas the media plays a vital role in connecting communities; and
Whereas this is pariicularly true in northern and border cities of Canada; and
Whereas these job cuts will have a significant impact on Sault Ste. Marie's local
newspaper, the Sault Star, and the broader community;
Now Therefore Be it Resolved that Sauit Ste. Marie Council request that the
parent company of Sun Media, Quebecor, reconsider these proposed job cuts in
Sault Ste. Marie and further that they be encouraged o refocus their energies on
covering news in the communities they serve.

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE
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10. CONSIDERATION AND PASSING OF BY-LAWS

By-laws before Council TO BE PASSED which do not require more than a simple
majority.

AGREEMENTS
a) 2012-210

A by-law to authorize the execution of an agreement between the City and
Watson & Associates Economists Lid. for the completion of a Development
Charges Background Study.

A report from the Commissioner of Engineering and Planning is on the agenda.
EASEMENT
b) 2012-212

A by-law to authorize an easement agreement with Alison Patterson over a
portion of the property at 4 McGregor Avenue,

A report from the City Solicitor is on the agenda.
PARKING
c) 2012-214

A by-law to appoint Municipal Law Enforcement Officers to enforce the by-laws
on various private properties and to amend Schedule "A” to By-law 90-305.

REGULATIONS
d) 2012-213

A by-law to prohibit wild or exotic animal exhibitions and performances in the City
of Sauft Ste. Marie.

ZONING
2012-211

A by-law to amend Sault Ste. Marie Zoning By-laws 2005-150 and 2005-151
concerning lands located at 228 and 237 Bruce Street.

11.  QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA
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12,

13.

ADDENDUM TO THE AGENDA

ADJOURNMENT

Mover: Councillor M. Bruni
Seconder:  Councillor T. Shaehan

Resolved that this Council now adjourn.
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MINUTES

REGULAR MEETING OF CITY COUNCIL
2012 11 05
4:30 P.M.
COUNCIL CHAMBERS

Present: Mayor D. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni,
J. Krmpotich, B. Watkins, R. Niro, P. Christian, T. Sheehan, F. Manzo, P. Mick

Absent: Counciilor F. Fata

Officials: J. Fratesi, M. White, N. Kenny S. Hamilton Beach, N. Apostle, B.
Freiburger, J. Dolcetti, D. McConnell, K. Streich-Poser, J. Bruzas, N. Fera, F. Brescacin

1. ADOPTION OF MINUTES

Moved by: Councilicr M. Bruni

Seconded by: Councilior F. Manzo

Resolved that the Minutes of the Regular Council Meeting and Addendum #1 of
2012 10 22 be approved. CARRIED

2, QUESTIONS AND INFORMATION ARISING QUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

3. APPROVE AGENDA AS PRESENTED

Moved by: Ceouncillor M. Bruni

Seconded by: Counciilor J. Krmpotich

Resolved that the Agenda for 2012 11 05 City Council meeting as presented be
approved. CARRIED



g)

h}

DELEGATIONS/PROCLAMATIONS

FProclamation - Pulmonary Hypertension Month.

Albert Errington, Brittany Paat and Dawne Cunningham, Coalition for Algoma
Fassenger Trains (CAPT) were in attendance conceining the proclamation -
National Railway Day.

Robert Bressan and Jeanette Bieman, Professional Engineers of Ontario —
Ontarioc Chapter were in attendance concerning 100 Years of Engineering
Achievement in Sault Ste. Marie.

Janet Gawne, President, Lions Club was in attendance concerning agenda item
7.(a).

Kim Streich-Poser, Commissioner of Social Services was in attendance to
present the department's 2012 budget and year-to-date financial information.
Please see agenda item 5.(f).

Ben Ayton, Assistant Aquatic Supervisor was in attendance conceming the
Community Services Department Best Practice Pilot Project — On-Line
Registration.

Tom Dodds, CEQ - Economic Development Corporation was in attendance
concerning agenda item 5.(r).

Brian Curran, President and CEQ, PUC and Domenic Parella, Vice President,
PUC were in attendance concerning agenda item 5.{(q).

Frank Naccarato was in attendance concerning agenda 6.(6)(a).

PART ONE - CONSENT AGENDA

COMMUMICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

hMoved by: Counciilor M. Bruni

Seconded by: Councillor F. Manzo

Resolved that all the items listed under date 2012 11 05 - Part One — Consent
Agenda be approved as recommended. CARRIED

Pecuniary Interests concerning 5.(b) and 5.(r) were declared by:
Councillor Bruni — employed by Ontario Lottery and Gaming

Councillor Christian — spouse employed by Ontario Lottery and Gaming
Councillor Niro ~ family member emplayed by Ontaric Lottery and Gaming
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d)

e)

)

h)

Correspondence from AMO, FONOM was received by Council.

Correspondence from Ontario Lottery and Gaming advising that the quarterly
payment of the 5% allocation from July 1, 2012 to September 30, 2012 is
$350,543 was received by Council,

Correspondence from Councillor Myers concerning the cost of fire calls was
received by Caouncil.

Correspondence from the Ontario Tourism karketing Partnership Corporation
concerning “Sault Ste. Marie Takes Award for Best Print Material” was received

by Council.
Correspondence requesting a temporary street closing was received by Council,

a) 2012 Rotary Santa Claus Parade:
Bay Street from East Street to Pim Street;
lower Pim Street from Bay Street to Queen Street - 5:00 p.m. to 7:00 p.m.
Queen Street East from Pim Street to Gore Street - 5:00 p.m. to 8:00 p.m.

The reflevant By-law 2012-207 is listed under ltem 10 of the Minutes.

Financial Statements (budget and yearto-date) from the Social Services
Department was received by Council.

Staff Travel

The report of the Chief Administrative Officer was received by Council.
Moved by: Councilior M. Bruni

Seconded by: Councitlor J. Krmpotich

Resolved that the report of the Chief Administrative Officer dated 2012 11 05
concerning Staff Travel requests be approved as requested. CARRIED

MPAC Information Kiosk — About My Property ™

The report of the City Tax Collector was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor F. Manzo

Resolved that the report of the City Tax Collector dated 2012 11 05 concermning
MPAC infermation Kiosk — About My Property™ be received as information.
CARRIED

2011 Results Under the Municipal Performance Measurement Program

The report of the Commissioner of Finance and Treasurer was received by
Council,

Moved by: Councilior M. Bruni
Seccnded by: Councillor J. Krmpotich
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Resclved that the report of the Commissioner of Finance and Treasurer dated
2012 11 05 conceming 2011 results under the Municipal Performance
Measurement Program be received as information. CARRIED

i Nine Month Financial Report to September 30, 2012
The report of the Commissioner of Finance and Treasurer was received by

Coungcil.
Maved by: Councillor M. Bruni
Seconded by: Councilior F. Manzo

Resolved that the report of the Commissioner of Finance and Treasurer dated
2012 11 05 concerning Nine Month Financial Report to September 30, 2012 be
received as information. CARRIED

k) 2011 Essar Centre Annual Report
The report of the Commissioner Community Services was received by Council,

Moved by: Councillor M. Bruni

Seconded by Councillor J. Krmpotich

Resolved that the report of the Commissioner of Community Services dated 2012
11 05 concerning 2011 Essar Centre Annual Report be received as information.
CARRIED

) Renewal of Sault Amateur Soccer Association Agreement

The report of the Commissioner of Community Services was received by Coungil.
The relevant By-law 2012-205 is listed under ltem 10 of the Minutes.

m) Energy Efficiency Projects
The report of the Environmental Initiatives Coordinator was received by Council.

Moved by: Councilior M. Bruni

Seconded by: Councilior F. Manzo

Resolved that the report of the Environmental Initiatives Ceordinator dated 2012
11 05 conceming Energy Efficiency Projects be accepted and the
recommendsation that $64,058 from the CIP Elecirical Reserve be allocated fo
complete energy efficiency upgrades at the Steelion and Bay Street Seniors
Centres and the Sault Ste. Marie Museum be approved. CARRIED

n)  Further Information Regarding Banning Wild and Exotic Animal Acts

The report of the Municipal Solicitor/Prosecutor was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor J. Krmpotich

Resolved that the report of the Municipal Solicitor/Prosecutor dated 2012 11 05
concerning Further information Regarding Banning Wild and Exotic Animals Acts
be received as information. CARRIED
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0) Sale of Kerah Branch Library — 496-504 Second Line West
The report of the City Solicitor was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor F. Manzo

Resolved that the report of the City Solicitor dated 2012 11 05 concerning Szle of
Korah Branch Library - 496-504 Second Line West be accepted and the
recommendation that the property be sold to 1743503 Ontario Inc. for the
purchase price of $186,000 be approved. CARRIED

p)  Ruscio Investments inc. — Queensgate Boulevard - Planning Application -
A-17-11-Z.0P and 577-11-501

The report of the Assistant City Solicitor was received by Council,

Moved by: Coungcillor M. Bruni

Seconded by: Councillor J. Krmpotich

Resolved that the report of the Assistant City Solicitor dated 2012 11 05
concerning Ruscic Investments Inc. — Queensgate Boulevard - Planning
Application — A-17-11-Z.CP and 57T-11-501 be received as information.
CARRIED

q) PUC 2012 Third Quarter Shareholder Report
The report of the President and CEO of the PUC Inc. was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor F. Manzo

Resolved that the report of the President and CEO of the PUC Inc. dated 2012
09 30 concerning 2012 Third Quarter Shareholder Report be received as
information. CARRIED

r)  Sault Ste. Marie / Ontario Lottery and Gaming Modernization Status Report

A briefing note from the CEC, Economic Development Corporation was received
by Council.
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6.
(1)
(2)
(3)
(4)
(5)
(6)

(7)
(&)

PART TWO ~ REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADMINISTRATION

COMMUNITY SERVICES DEPARTMENT
ENGINEERING

FIRE

LEGAL

PLANNING

Application No. A-31-12-Z ~ filed by 1704608 Ontario Inc.
The report of the Planning Division was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor J. Krmpatich

Resolved that the report of the Planning Division dated 2012 11 05 concerning
Application Ne., A-31-12-Z filed by 1704808 Ontario Inc.- 229 & 237 Bruce
Street be received and that City Council approve this application and rezone
the subject property from “"C4” (General Commercial) zone to “C4.8" (General
Commercial} zone with a Special Exception to permit Personal Storage
Facilities, in addition to the uses permitted in 2 "C4” zone. CARRIED

PUBLIC WORKS AND TRANSPORTATION
BOARDS AND COMMITTEES

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

Moved by: Councillor P, Christian

Seconded by: Councillor M. Bruni

Whereas Pointe Des Chenes Park has been operated by the city of Sault Ste.
Marie for many years; and

Whereas the property is divided into two distinct areas, one being a day use area
and the other being a trailer park operated by the Lions Club of Sault Ste. Marie;
and

Whereas the city has had a unique partnership with the Lion's Club with regard to
the operaticn of the trailer park; and

Whereas the city has historically paid for most of the capital expenditures of the
trailer park; and
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b)

10.

Whereas an esfimated $45,000 is required to be spent on park upgrades in the
near fulure; and

Whereas during the 2012 budget deliberations, it was agreed that council, in
concert with city staff, would continue to look for opportunities to minimize
expenditures and improve efficiencies within city operations;

Now Therefere Be it Resolved that appropriate staff prepare a preliminary report
on possible long term plans for the park, including but not limited to expansion of
the trailer park or possible sale of the property to private interests who may wish
to develop the area within existing zoning requirements; and

Further that the Lions Club be consulted as part of this report to determine future
plans the club may have for the operation of the property. CARRIED

Moved by: Councillor T. Sheehan

Seconded by: Councillor 8. Myers

Whereas City Council has received information why/how the City of Sault Ste.
Marie can create a by-law prohibiting wild/exotic animal circuses.

Now Therefore Be It Resolved that the legal department be instructed to create a
by-law similar to cother communities (see attached) which would prohibit
wild/exotic animal circuses.

Recorded Vote:

For:  Mayor D. Amaraso, Councillors S. Butland, S. Myers, M. Bruni, J.
Krmpotich, B. Watkins, R. Niro, P. Christian, T. Sheehan, F. Manzo

Against: Councilior L.. Turco, P. Mick
Absent. Councitior F. Fata

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESCLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

Moved by: Councillor M. Bruni

Seconded by: Ceuncillor S. Myers

Resolved that all by-laws listed under ftem 10 of the AGENDA under date
November 5, 2012 be approved. CARRIED

Moved by: Councillor M. Bruni
Seccnded by: Councillor 5. Myers
Resolved that By-law 2012-104 being a2 by-law to stop up, close and authorize
the canveyance of a lane in the Highland Park Subdivision Plan 9110 be READ a
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THIRD time and PASSED in open Council this 5" day of November, 2012,

CARRIED
Moved by: Councillor M. Bruni
Seconded by: Coungcilior S. Myers

Resolved that By-law 2012-201 being a by-law to appoint Municipal Law
Enfarcement Officers to enforce the by-laws on various private properties and to
amend Schedule “A” to By-law 90-305 be PASSED in open Council this 5" day
of November, 2012. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor 8. Myers

Resolved that By-law 2012-207 being a by-law to authorize a collective
agreement between the City and the United Steel Workers Union (Transit) for the
period February 1, 2012 to January 31, 2015 be PASSED in open Council this 5
day of November, 2012. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor S. Myers

Resolved that By-law 2012-203 being a by-law to authorize an agreement
between the City and the Amalgamated Transportation Union (Local 1767) for
the term commencing February 1, 2012 to January 31, 2015 be PASSED in open
Council this 5™ day of November, 2012, CARRIED

Moved by: Councilior M. Brumi

Seconded by: Councillor 5. Myers

Resclved that By-law 2012-204 being a by-law to authorize an agreement
between the City and The Canadian Union of Public Employees Local No. 3 -
Community Services Department from February 1, 2012 to January 31, 2015 be
PASSED in open Council this 5" day of November, 2012. CARRIED

Moved by Councillor M. Bruni

Seconded by: Councillor S, Myers

Resolved that By-law 2012-205 being & by-law to authorize an agreement
between the City and The Sault Amateur Soccer Association for the renewal of a
five year agreement for the use of Strathclair Park commencing May 1, 2012 and
terminating on April 30, 2017 be PASSED in open Council this 5" day of
November, 2012. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor S. Myers

Resolved that By-law 2012-206 being a by-law to regulate digital signs within the
City of Sault Ste. Marie be PASSED in open Council this 5" day of November,
2012. CARRIED

FPage 8 of 2 dovember §, 2042 Counci! Minutes



Moved by: Councillor M. Bruni

Seconded by: Councillor S. Myers

Resolved that By-law 2012-207 being a by-law to permit the temporary closing of
various streets fo faciltate the annual Santa Claus parade on November 17,
2012 be PASSED in open Council this 5™ day of November, 2012. CARRIED

11. QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL. CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

12. ADDENDUM TQ THE AGENDA

13. ADJOURNMENT
Moved by Councilior M. Bruni

Seconded by: Councilior F. Manzo
Resolved that this Council now adjourn, CARRIED

PageQ of 9 ' KNovember 5, 2842 Council Minutes



Malcolm White
el T
From: communicate@amo.on.ca
Sent: MNovember 05, 2012 5:07 PM
To: Malcalm White
Subject: AMO breaking news re iImrigration Strateqy

TO THE IMMEDIATE ATTENTICON OF THE CLERK AND COUNCIL
Movember 5, 2012

Ontario Releases First Ever Immigration Strategy

On November 5, 2012, Minister Charles Sousa, Minister of Citizenship and Immigration (MCl), released
Ontario’s first ever Immigration Strategy. The main objectives of the strategy include: attracting a skilled
workforce and building a stronger economy; helping newcomers and their families achieve success; and
leveraging the global connections of our diverse communities. The Strategy will have no direct fiscal impact to
the Province or municipalities and MCI has committed to working with municipalities and employers to
promote the value of immigration and diversity when implementing the Strategy.

The Strategy was developed based on four elements:

¢ The Expert Roundtable on immigration — In the spring of 2012, Minister Sousa invited a number of leading
experts to examine Ontarie’s immigration issues. The Roundtable made 32 recommendations in its report,
"Expanding Our Routes to Success”, AMO's representative at this table was Warden Steve Arnold from
Lambton County.

o Stakeholder Consultations — MCl's Parliamentary Assistant Teresa Piruzza, MPP Windsor West, led six
stakeholder consultations and received written submissions. Consultations were also held with municipal
partners to ensure the Strategy reflects the needs of Ontario communities,

e Labour Market Forecasting — MCl analyzed data showing where new jobs wili be, the skills Ontario will need
and the level of immigration required to support economic prosperity.

& Collaboration Across Government — MCI collaborated and consulted with the Ministries of Finance,
Training, Colleges and Universities and Economic Development and innovation to help identify the role of
immigration in meeting Ontario’s labour market needs.

Ontario’s Immigration Strategy is intended to set a new direction for how we select, welcome and help
immigrants to our province. The Strategy includes several targets that encourage municipalities, stakeholders
and employers to attract and retain skilled immigrants who can make valuable contributions to local
economies, Among those targets include:

» Raising the proportion of economic immigrants to 70 per cent from the current level of 52 per cent.

« Request a doubling of Ontario’s Provincial Nominee Program limit to 2,000 in 2013, increasing to 5,000 in
2014,

¢ Achieve employment rates and income levels for immigrants that are in line with those of other Ontarians.

= Maximize the potential and use of temporary foreign workers and international students.

e Provide more resources for employers to recruit and welcome immigrant employees.

1



Achieve five per cent Francophone immigration.

Create a Minister’s Forum to drive a “no wrong door” approach to accessing immigrant services.
Commit to annual reports on progress and achievement.

Establish a Minister's Table with employers to consult businesses on immigration matters.

AMO is supportive of defining priorities for immigration that support economic prosperity and labour market
growth in Ontario. AMO will continue to advocate that the Province include municipalities in the policy
decision-making process when discussions occur at the Provincial and Federal levels of government to move
the Strategy forward.

AMO will continue to engage the Province on Ontario’s priorities on immigration through the Municipal
Immigration Committee (MIC) — a tripartite table in which MCI, the Federal Government and municipalities
share information and best practices.

AMO Contact: Sumeeta Kapur, Policy Advisor skapuri@amo.on.ca 416-971- 5856 ext 353

PLEASE NOTE AMO Breaking News will be broadcast to the member municipality's council,
administrator and clerk. Recipients of the AMO broadcasts are free to redistribute the AMO
broadcasts to other municipai staff as required. We have decided to not add other staff to these
broadcast lists in order to ensure accuracy and efficiency in the management of our varicus
broadcast lists.

DISCLAIMER These are final versions of AMO documents. AMO assumes no responsibility for any
discrepancies that may have been transmitted with the electronic version. The printed versions of the
documents stand as the official record.,
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ONTARIO MUNICIPALITIES:
WHO'S ON SOCIAL MEDIA?

R T B e o A A
Fall 2012 Edition

Social media use by Ontario municipalities continues to grow, right across the province. This infographic from
Redbrick Commmunications pm\fides a snapshot of who's using it, what plationms they are using and how.,

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

53% It's growing fast...

of Ontario’s municipalities |
are using social media.l 23

AP0 Agaon  Apa0lz  Oct012
Social media use by Ontario’s 444 municipalities has
grown by 840% in the last two-and-a-half years.
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Of the 235 Ontario municipalities using social media, most are
using Facebook, and more than two-thirds are using Twitter.

Finduson

Facebook
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Twitter
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One account vs. many

# Alrmnost half use a Centralized approach, using one
central account per social media platform.

# About a third use a Decentralized model, using different
accounts for different departments of service areas.

# The rest use a mix of the two, using a central account,
plus a handful of distinct accounts for specialized arsas
or departments,

o,

Specialized Accounts

We know that more than two-thirds of active Ontario municipalities operate at least one
central account, but some depariments are branching off on their own. Of the 235 Ontaric
municipalities on social media, here's how many have specialized accounts in these areas:

12%

L L

Economic Libraries Emergency Parks & Arts & Public Works & Soeial

Developroent Services Recreation Culture Transportation Services
B Tourism
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Municipal Social Media Use by Population

Medium

= Not Using Social Media &% = Using Twitter Only B8 = Using Both

1= Using Social Media &8 = Using Facebook Only
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Smalter municipalites (under 10,000) are almost ten
times more likely to stick to Facebook, Municipalities
in Northeastern, Northwestern and Eastern
Ontario also tend to prefer Facebook over Twitter.

You'lt be more likely to find your municipality on Twitter
if you live in a targer municipalily (75,000 or more),
orin Ceniral or Western Ontano.

i pr——. PP PR g

L A T YT YT W A S e S o fata v sa



#
l
B

Municipal Social Media Use by Region

Not surprisingly,
social media

use is highest

in Southern
Ontario.

In the past

year, much of
the growth in
municipal social
media use was
concentrated

in Eastern and
MNorthwestern
Ontario.

Detailed Breakdown
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Check out what portion of mumcipalitiea in

each region are using Twitter or Facebook only,

and how many are using hoth:

Western §

61%

Central

81%
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Most Popular

Check out who has the most 'Likes” and ‘Followers' on their central accounts;

:L; Eﬂ Tt it Mast
2 f0 Followes
Most N

MOost " S8 Per
Liked F@iiﬁwed ’%& ’%ﬁﬁ“ Capita
1. Sault Ste. Marie 1. Ignace 1. Ottawa 1. Georgian Bay
2. London 2. Pelee 2. Toronto 2. Nipigon
3. Prince Edward 3. Red Rock 3. Stratford 3. Stratford
County 4. Terrace Bay 4. Guelph 4. Gananogue
4. Ajax 5. Nipigon 5. Kitchener 5. Terrace Bay
5. Kitchener
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Soual Media Policies

Only 17% of active Ontario municipalities have
social media policies to guide their use of social
media. Another 8% have policies in development.

e B B R T S W W WM M Ml bbb e e B B o R b T T A T R 0 R B

& d h '8 g C %g Redbrick Cormrmunications isa Mississauga-based agency with
commuiications an extensive municipal practice. This research was produced as a part of
our Municipal Social Media Survey.

Want to receive our 2013 survey resulis?
Follow us on Twitter at: @brianiambic or @lisalimo

For more free resources on municipal social media, including sample
policies, policy development advice, past survey results and more, visit:

www.redbrick.calresources.asp or bitly/BedSMS,

B e e e i U s A A o 2
Methodology:

+ Redbrick's Municipal Social Madia Survey locked at social media use by all 444 municipalities in Crtario.

= Qurresearch has locked at secial madia aciivity between April 2010 and Octobey 2012,

= Our Fall 2012 research exarnined the use of Facebook and Twitter only.

& Data on 'Likes’ and Followers applies to central accounts only, and was collecied the week of October 22, 2012

¢ Population Data is based on 2011 population census data from Statisties Canada.

» Geographic divisions are based on the Omtario Ministry of Municipal Affairs and Housing OnBAMP regional divisions.
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Presentation to Sanit Ste. Marie City | ;
Council, Monday, November 19, 2012  Allyson Schmidt |
Donna St. Jules
Jonathon Young
| Mostafa Khaled
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Algoma University: Community Economic and Sogial b ook

Development Program: Euvironment and Communily Resilience, Fall 2012



Pedaling Forward: Cycling in Sault Ste. Marie

‘Pedaling Forward: Cycling in Sault Ste. Marie’: The Project and Tts People

Our goal is to support the reduction of dependence on oil through the promotion of
alternative forms of transportation. Peak oil, air quality, human health and cquitable access to
transportation are key issues that we are addressing through our Community Economic and
Soeial Development group action project - “Pedaling Forward: Cyeling in Sault Ste, Marie’. By
supporting bicyele culture in Sault Ste. Marie, our citizens can resist and mitigate the effecis that
over-reliance on private vehicles has on our lived experiences in this city.

Objectives:
e To promote the awareness of the importance of cyeling in Sault Ste. Maric as an
alternative 1o car use;
o To network with existing groups interested in and commmitted {o alternative transportation
or eyeling in Sault Ste, Marie; and,
¢ Todevelop a preliminary advocacy strategy for munigipal government to pro-actively
support alternative forms of transportation.

As a proup, we have different life expertences, but similar reasons for supporting eyveling in Sault
Ste. Marie. Donna is a Community Wellness Coordinator with the Metis Nation of Ontario;
Allvson has lived in Japan, a country that has a lot of bicyeles on the road; Mestafa is from
Bangladesh another country with lois of bicyeles and he does not own a car; Jonathon is a
student from southern Ontario who uses a bicyele and public transportation to navigate Saclt Ste.
Marie.

Why ‘Pedaling Vorward: Cycling in Sault Ste. Marie’ is Importsnt

Cycling is a hot issue Tor municipalities across North America, economically, socially and
envirpnmentally. Citizens have told us through community engagement that they want to leave
their cars at home, They want to do it safely and every day-—not just on the weekends. They
have expressed that the Corporation of the City of Sault Ste. Marie needs to support cyeling and
its "green’ mitiatives like cycling lanes, bicyele racks around town, and bicycle racks on public
transit in order to retain and attract cilizens: citizens who have special skills, talents and
creativity that makes our cily a richer, more diverse and healthier place to live, work and play.
making everyone hapgpier,

What ‘Pedaling Forward: Cycling in Sault Ste, Marie’ Has Done

We have undertaken several “actions’ to fulfill the objectives of our project for which we created
“success measures’ before implementation. We have asked citizens to take part in “World Car
Free Day’ on September 20, 2012; we have created a Facebook page and an email account for
people o share ideas and suggestions for ‘Pedaling Forward: Cyeling in Sault Ste. Marie” and we

Commﬁjfy j"-.germenl: Summary Report to City Council Page 2 -



Pedaling Forward: Cycling in Sault Ste. Marie

hosted a very successful community engagement forum, October 23, 2012, This report to
Couneil is our third major action which serves twe main purposes: to share the data that we have
collected and to advocate for eycling directly at the munieipal level,

‘Pedaling Forward’: The Results of Community Engagement

As a result of community engagement strategies, we have gathered a great deal of working
knowledge on cycling in Sault Ste. Marie directly from s citizens by asking one key question:
*Are We Pedaling in the Right Direction?™ The community responded with a resounding yes and
stated over and over again that the Fub Trail is & move in the right direction as it has increased
cycle friendly spaces. However, the community respondents had a list of helpful suggestions,
important modifications and critical upgrades that we have organized into 8 main categories or
spokes that branch off from the Hub Trail; Infrastructure, Expansion, Safety, Accessibility,
Awareness, Coilaborations, Environmental Responsibility, Economic and Social Development.
The community requests that these spokes be integrated into the Sault S1e. Marie Transporiation
Master Plan.

Infrastructure

The community is very happy with the Hub Trail and has asked the City to finish developing the
Hub Trail as planned with improvements to include a dedicated, full bike lane on Queen Strect
and Shannon Road. As well, a north-south and east-west bike path needs to be created to
complement the Hub Trail. A bike path west of Pecple’s Road and one at the East End to Twy
17B were also suggested specifically,

Expansion

The conmmumty requested the installation of a bike path whenever a street is upgraded ag well as
the addition ol paved shoulders, If a bike path is not possible, the mstallation of a paved multi-
use path along one side of the street and a sidewalk on the ether side of the street will facilitate
pedestrians and other wheeled users such as wheelchairs and scooters. In cases where there is
only room for one option, a multi-use path would take precedent over a sidewalk. The City has
missed many opporiunities over the past several years including very busy streets such as Second
Line, John Street, Peoples Road and Queen Street,

The community requested bike friendly improvements along Queen Street to inciude bike racks,
bike lockers and bike sheiters. As weli, requests were made to install bike racks on city buses so
people can use both forms of green transportation when commuting longer distances,

Safety

The community requested improved signage to identify the Hub Trail and other cyeling routes
and ‘right of way’ improvements at critical intersections along the Hub Trail (End Line & Fort

{anmnity Engagement Su l-iépurt to il:'y Couneil ] - Fage 3




_Pedalin Forward: Cycling in Sault Ste. Marie

Creek; Black Road & McNabb; Carmen’s Way & Queen Street; Casino area; and paved shoulder
on Old Garden River Road). It was suggested that large lighted culverts can be used under
intersections at matn roads (o separate the cyclists from traffic.

Most people ride on sidewalks for safety even though 1t §s against the law if older than 10 vears.
Multi-use paths are more appropriate for all age groups than sidewalks especially where there is
only room to facilitate one rather than both.

The community also suggested painting a white center line along the Hub Trail to facilitate two-
way traffic and improve safety. It was also suggested (hat the white line can separate pedestrians
and cyclists by painting appropriate symbols on each side.

As well, it is important to prevent vehicles from parking on the Hub Trail or driving on paved
shoulders intended as brke routes.

Acvcessibility

The community requested increased availability of cyele friendly spaces and multi-use paths on
every street rather than sidewalks to ensure that all wheelod users including cyclists, wheelchairs
and scooters can use ther salely and legally.

It was also noted that the iransitions between sidewalks and roads in many places on the Hub
Trail have severe bumps which are hard on bieyele spokes and difficult for wheelchair users.

Awareness

It is important to educate cyclists and motorists about the need to share the road. Citizens
suggested that a public awareness program be developed in cooperation with the City Police to
ensure safety and ensure that both cyelists and motorists adhere to the rules.

Citizens want increased awarcness and connections among cyclists and have suggested that
traditional and social media be used to engage the community and promote a Bike Day once &
month ot al the very least once per vear,

Collsborations

It is important for the City of Sault Ste. Marie to build links between cyeling and other
community groups along with Corporations to promete health, well-being and environmental
responsibility as cycling attracts and retains citizens and encourages tourism.

Cyclists need to unite to ensure one strong voice so that the Master Transportation Plan is not
shelved or suggestions such as bike lanes on Queen Strect are not ignored,

Businesses and community agencies can be encouraged to become eveling friendly by installing
bike racks as cyclisls will support businesses that provide places to lock their bikes.

(Inmmumt}r Engahement Summary Repm‘t tu Clt:-," Council



_ Pedaling Forward: Cycling in Sauit Ste. Marie

Environmental Responsibility

The Hub Trail is excellent for recreational wse, however, it is not always practical for commuting
to work or school because there is no direct route, and it 18 designed more for leisure than
transportabion.

The community requested a direct route between Sault College, Algoma University and the
Downtown residence.

Saull Ste. Marie needs an active transportation plan, one that includes all non-motorized
transportation, not just vehicles. Dedicating at least 2 hours per week along Queen Street as Car
Free is an excellent pedal in the right direction.

The City has had many opportunities to develop multi-use paths while doing consiruction on
main roads that connect citizens to recreational locations such as Strathclair, John Rhodes Centre
and Bellevue Park but has failed to do so.

Yeonomic and Social Development

Sault Ste. Marie needs to develop the cycling infrastructure to attract and retain citizens and
(ourists to the city. Opportumities for economic and social development include supporting bike
cooperatives like Bike Share Algoma and developing designated bike share hubs. Cyclists are
mate apt 1o support businesses that are ‘cycle friendly”.

Are We ‘Pedaling Forward’ in Sault Ste, Marie'?

Yes! The comnmnily agrees that we are padaling in the right direction. Commumity members
stated that the City of Sauli Sie, Marie has a Master Cycling Plan but they have had it for a
while, There is a concern that the installation of planned bike paths such as the one on Queen
Street will not materialize despite promises, Participants felt that it is important to create a
timeline for implementation of the Plan so that it does not *sil em the shelf”. Cyclists are calling
for action! Sault Ste, Marie residents agreed that we are pedaling in the right direction, but
stressed thal it is important to keep the momentum going.

.......... . -

Community F.ngage

t Summa
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14 November, 2012

MEMORANDLUM

TO: Mayar ard Council

RE: CBHC Yesr to Date Business Progress Report

Further to Council's resolution of March 6, 2012, the Canadian Bushplane Heritage Centre is pleased to
provide the following year-to-date business activity report:

* Admissions, revenues and sales have all experienced substantial improvements in 2012
compared to 2011 {see chart attached);

¢ Funding from the governments of Canada and Ontario has been received to create 4 new
contract pasitions (12 manths duration);

» Additional funding from the City of Sauit Ste Marie in March 2012 was instrumental in
preserving the existing 6 FTE positions at the bushplane centre;

= A major new partnership agreement has been signed with the Algoma District School Board to
establish a Field Schoal at the bushplane centre;

» Anamended strategic business plan is currently being developed to guide the centre’s growth
from 2013-2015;

= Discussions are underway regarding the development of an affiliation agreement between

Science Morth and the Canadian Bushplane Heritage Centre which focuses on marketing, exhibit
development, membership development and government relations:

e Discussions are underway with the Ermatinger Clergue National Histeric Site, Algoma Art
Gallery, Sault Ste Marie Museum and the CBHC to increase and expand the existing Four Culture
Frogram including the addition of the Sault 5te Marie Library;

We wil! attend the November 15 mecting of City Council to provide additional details about our 2012
business activity.

We request Councll’s support for an increased level of annual operational funding beginning in 2013 .
Thank you.
Yours truly,

Michael &, Delfre
Executive Director



RETAIL { MEMBERSHIPS / SCHOOL TOURS
October 2012 Monthly Report

YTD YTD

Year {c Date 2011 2012
Admissions 11273 13,591
Admission Revenue § 66.717.00 $ 85,436.00
Sales Revenue $ 50,828.00 $ 63,60000
Membership $ 8,300.00 $ 745500
Event Revenuge $ 5186424 $ 58,091.72
School Tours 1,029 1,229
Event Admissions 10,650 12,230

Notes:

1. Reportis io October 31, 2012.
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21%
28%
25%
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2012 1118

Mayor Debbie Amaroso and
Members of City Council

RE: Financial Assistance to the Town of Wawa

PURPOSE

The purpose of this report is to provide a recommendation to City Council
on making a donation to the Town of Wawa which recently experienced massive
fiooding. (see attached news articles)

BACKGROUND

As Council is aware, the Town of Wawa which is 230 km. north of Sault
Ste. Marie experienced major flooding in Qctober which closed highways,
damaged properties and left some residents homeless. As a result of this
damage which was experienced due to torrential rainfall, the municipality
declared a state of emergency on October 25, 2012, The major highways
leading to VWWawa fo the south and to the north were closed for several days, as a
result of washouts. Preliminary estimates have pegged the damage at more than
$15 millien. Not only does this include damage to homes and businesses, but
also significantly to municipal infrastructure, including cemeteries, bridges and
roads.

The Cntaric Minister of Municipal Affairs, Bob Chiarelli, visited Wawa to
view the devastation and on November 6, 2012 confirmed that Wawa will get
Provincial assistance from the Ontario Disaster Relief Assistance Program
(ODRAP). Under this Program, the Province of Ontario will provide matching
assistance on a 2-1 funding basis.

City Council approved on August 13, 2012, a recommendation to assist
two other Northern Ontario communities which had suffered disasters, earlier this
year and which also had set up disaster relief funds under the ODRAP.
Donations of $7,500 were approved by Council for both Thunder Bay and Elliot
Lake.



ANALYSIS
Not Applicable

IMPACT

These unexpected donations were not budgeted for but can be
appropriately covered under "Unforeseen Expenses” as in the past, should
Council agree.

STRATEGIC PLAN
Not Applicable

RECONMMENDATION

It is my recommendation that City Council authorize a donation in the
amount of $7,500 to the Town of Wawa. Though Wawa is considerably smaller,
than either Elliot Lake or Thunder Bay, the extent of damage that the municipality
will be incurring is significantly more proportionate to its size.

Sault Ste. Marfe continues to enjoy the reputation of being a caring
community and one that is prepared fo help its neighbours when in need. Though
this $7,500 was not budgeted for, it would be appropriate to take it from the
Unforeseen Acceunt funds to assist our neighbouring community.

Respectfully submitted,

JMF:bb Joseph M. Fratesi
Attach. Chief Administra‘tiue Officer
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. State of emergency continues in
- Wawa (update) i

Tawsday. Movember 23, 2o fye SoeTobycm $al

MEWS RELEASE

MLUFICIRALITY OF WA,

WAKA, ON {Movernber 3, 201.2) - Municipal slaff and voluniesrs
contires to vwork iowards-the termination of the smegernay ihai was
declared in Wawa an Gotober 25, 2012, due o tormential rans and
massive foocling {pudo]

The Community Cantrol Group continues to debrst while ErRemengy
hessures Oniaria s achely dizcuzsing the event and meazures that ang
besiviy baken in terms of recovery end mitigation.

Menicipal Infrastructure staff confinue 1o work st repainng damage to
mads while 2lss concetning themsahwes with winter conlrol.

Mayor Linda Mowickl sald that, “The rezoive of our municipal slaff and
wiunigers. has been exemplary and 1 am proud o ba sssociatod with
such a dedicaied group,”

Tha Municipatity of Wawa continuss to work with tha binisty of
Municipal Affairs and Housing towards paricipation in the Ontasio
Disaster Assistance Relief Program.

T Mayar Mowicki praised the afforts of the Minisiry stating: “On bahalf of
| the Municipality of VWawa we are exdremely ploazed that Ministar Chiareli
o wisited Wawa so soon after his sppointment to see the davastaion :
| firsthand. \Wa are atso very appeecialive of the effers of Emargency
i Managament Ontaria 2nd the Ministry of Municipal Affairs and Housing
i st in Sudbury and the assistanes they have provided 2o us as we work .
ihecugh Lhis vedy trying lime,”

¢ Wlayor Nonwickd went on fo explain that “the process of applying through

i tha QORAP progeam raquites firm estimaies and an vnderstanding of al

i the facts. With such a farge 2raa o considar 1nis will requine lime and
cooperstion with the Ministry of Municipal Affairs-and Houzing "

http/fwww.sootoday.com/content/news/details.asn?e=49770 : 11/14712



88 REPAIRS: Assstance sought fr families affected

EogE

SHIRLEY MILLS
Special to The Star

Wirers -officials are stil] wionking
tw e p dollar ligure on demage
catrszd by major October doading,
which closed highways, damased
properties sid left some home-
fess,

"Gty Far, we have a figure of $15
millicn, but this is not the Gnal
armount” said Mayor Linda Now-
leki Brx an interview Momday affer
naon,

Three major initlal exponsas are
related o repaiting Harboeur
Tramblay Flats and Old Teee
rivads,

“We are still finding ofher aneas
needirg repairs” she added.

A recent walk around Wood-
land Cemetery revealed more
daymage, Mowickd gald.

“We found flattened grass and
25 graves that weee sinking due G
water rughing info ihe soll” Now-

+ dckd said, estlimating: cnsts of up to
&3 W0 fow popains,

Farlier this wmonih, Bob
Madarelli, the peovinee's newly
a, pointed Minister of Municipal
Atinivg, confirined Wawa will get

£

Wawa Mayor Linda Nowdok)

disaster reliel funding 1o hely
reehaid.

Al the e, efficials satd the
town lkely needed ieos of milions
of dellars 1o repair mtrastructare,
such ns bridges and roads,
desteoved i ihe stovm. Towr offi-
cials had sniel themy plarned o seck

You may as well say she lost her home as well.
There's no longer any value on it

T and Deb Sanders wire lefl
homeless when water Fevels tose
and desmoyed their house. Noslla
Depew's home 1s seill indecr, but
there’s lirerally no road aceess w I,

“Wony may a5 well say she st her
trome us well, There's no fonge:
any virueon ik’ Nowickl said.

£ We are still rehabilitating the roatl. We can't put a
final figure on the cost yet.”

Michipiosten First Nation Chief Jor Suckel

fimuding under the Chastado Digas-
ter Refiel Ausistance Progream, b
the provinge bad not confirmed
whether the convaunity would he
eligible for help undl the Nowv. &
HEELOLTICETIETL

Nwicld sadd assistance {s also
being sought for families whose
homeswene osl

With no way in or out of
Mefighipdostery First Waiton becanse
el Jonded roads and washolts, 52
reegistered MEN erodwers wimre air-
it st Ot 27-26. The wad was
repaived enough for thelr seturmn
Mo L

“We wre still rebabilitating the
ryard” said Chief Jow Burkell, "We

Wawa still assessing
ost of flood damage

can't pur 2 final figuee on the cost
el

The satne Bocding that wolk oul
parss of Trans-Canada Highvway 17
MNort also el sy the elihood
of Maureen and John Parker,
owners and operators of Morthem
Lights Molel

Water that rushed down their
property desteoved the lower 10
roomes of the motel and severel
ramagied fhvee chales oo the T
propHeT.

The communby lost three
bkl anmed up e ) Rifometres of
veaed iny the slonn's aiermsa, Chris
Wray, Wirwa's CAO/derleteasurer,
estimaled livse repaits done will
likely ¢os: 510 million, with "a
whiole buneh! of other infrastruc
ire alag i need of repains

The puricipality of 3,000, 230
kitomerres north of Sault Sie.
Marie, has limited financial
resources after a tough decade
that's seoen the luss of major
emplovers, such as Algoma Cre
Division and Weyerhaeuser,
Dhusing the same tivoe, the mone-
pality Inst its mhiliry 1o tax area
ponver dams, Commpen3aring grants
don't march eartier g revenue.
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Mayor Debbie Amaroso and
Members of City Council
Civic Centre

RE: STAFF TRAVEL REQUESTS

Dear Councii:
The following staff travel requests are presented fo you for approval:

1. Michael Allard - Engineering & Planning — Building Division
OBOA Training
January 14 - 18, 2013
Woodbridge, Ontario
Estimated fotal cost to the City - $2,155.75
Estimated net cost to the City - $2,155.75

2. Gary Schryer - Engineering & Planning — Building Division
OBOA Training
January 14 — 18, 2013
Woodbridge, Cntario
Estimated total cost to the City - $1,762.00
Estimated net cost to the City - $1,762.00

3. Matthew Wiesel - Engineering & Planning - Building Division
OBOA Training
January 14 — 18, 2013
Woodbridge, Ontaric
Estimated total cost to the City - $1,762.00
Estimated net cost to the City - $1,762.00

4. Carla Fairbrother — Social Services — Child Care Division
Early Learning in Ontario
November 27 — 28, 2012
Sudbury, Ontario
Estimated total cost to the City - $447.00
Estimated net cost to the City - $447.00



5. Melanie Borowicz-Sibenik — Legal Department
MLDAQ - Annual Megting
December 7, 2012
Toronto, Ontario
Estimated total cost to the City - $795.25
Estimated net cost to the City - $795.25

6. Stan Martynuck and Rick Pihlaja — Fire Services
Specialized Rescue and Response
February 4 — 8, 2013
Gravenhurst, Ontario
Estimated total cost to the City - $800.00
Estimated net cost to the City - $800.00

7. Brian Kozak, Chris Gillespie & Scott Smith — Fire Services
Pre-Incident Planning
January 14 — 18, 2013
Gravenhurst, Ontario
Estimated total cost to the City - $1,200.00
Estimated net cost to the City - $1,200.00

8. Brian Kozak, Michael Pagnucco & Chrig Gillespie — Fire Services
Incidert Management Theory & Size-up
January 21 - 28, 2013
Gravenhurst, Ontario
Estimated total cost to the City - $1,200.00
Estimated net cost to the City - §1,200.00

9. Brian Kozak, Michael Pagnucco & Chris Gillespie - Fire Services
Advanced IMS Theory
February 26 - March 1, 2013
Gravenhurst, Ontario
Estimated total cost o the City - $1,200.00
Estimated net cost to the City - $1,200.00

10.Lori Ballstadt — Clerks Department
Municipal Communications Conference
November 26 - 28, 2012
Toronto, Ontario
Estimated total cost to the City - $2,420.69
Estimated net cost to the City - $2,420.6%

Yours truly,
-,5;:></ A

JMFEbbL Joseph M. Fratesi
Chief Administrative Officer
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Mayor Debbie Amaroso and
Members of City Council

RE: RFP FOR CIVIC CENTRE SECURITY SERVICES (2012AD01P)

PURPOSE

Attached hereto for your information and consideration is a report prepared on behalf of
the Evaluation Committee conceming proposals received for the provision of Security
Services at the Civic Centre, as required by the Building Services Division of the
Engineering & Planning Department.

BACKGROUND

The Request for Proposal was publicly advertised and RFP documents forwarded o all
firms on our bidders list. Proposals were required to be submitted for consideration no
later than 4-:00 p.m. on Ccioger 18, 2012,

ANALYSIS
Proposals from Six {6) proponents were received prior to the closing date:

Commissicnaires, Otitawa, ON

G4S Secure Solutions {(Canada) Ltd., Sudbury, ON

INKAS Security Services, Toronto, ON

Neptune Security Services, Mississauga, ON

Morth East Regional Security Services inc., Sauit Ste. Marie, ON
Norpro Company, Sault Ste. Marie, ON

The proposals received have been evailuated by a commiltee comprised of staff from
the Engineering & Planning Depariment, Building Services Division — ENG, Finance
Department, and Purchasing Division-Finance.

The proponent scoring the highest in the evaluation process was the Commissionaires.

The Commissionaires have had a long time role in providing Security Services at the
Civic Centre.

-More-

The Corporation of the City of Sault Ste. Marie
F.O. Box 580 ~ 89 Foster Drive ~ Sault Ste. Marie, ON P8A 5N
Telephone: (705) 759-5299 ~ Fax: (705) 541-7094
wuw cityssm.on.ca ~ t.gowans@cityssm.on.ca
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IMPACT
Funding for this aclivity is provided within the Building Services Division's Security
Account.

STRATEGIC PLAN
Civic Centre Security is not an activity listed in the Corporate Strategic Plan.

RECOMMENDATION

It is therefore my recommendation that the Proposal submitted by the Commissionaires
to provide Security Services at the Civic Centre be accepted. The contract will
commence January 1, 2013 and continue for a period of two (2) years allowing for
further one (1} year extensicns by mutual agreement.

This report is submiited for Council's approval.

Rva:rz$|::r:sm::tﬂ.:iIg{r submitied, Recommended [or”épprcrual,
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Tim Gowdns W, Freiburgg
Manager of Purchasing Commissiofier of Finance & Treasurer
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Tim Gowans

Finance Department
Manager of Purchasing
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Mayor Debbie Amaroso and
Members of City Council

RE: RFP FOR PARKING BY-LAW ENFORCEMENT — MUNICIPAL PARKING LOTS &
METERS (2012AF01P)

PURPOSE

Attached hereto for your information and consideration is a report prepared con behalf of
the Evaluation Committee concerning proposals received for the provision of Parking
By-Law Enforcement at the Municipal Parking Lots & Meters, as required by the Transit
& Parking Division of the Public Works & Transportation Department.

BACKGROUND

The Request for Proposal was publicly advertised and RFP documents forwarded to all
firms on our bidders list. Proposals were required to be submitted for consideration no
later than 4:00 p.m. on Ociober 19, 2012.

ANALYSIS
Proposals from four (4) proponents were received prior to the closing date:

Commiissionaires, Ottawa, ON

G485 Secure Solutions (Ganada) Ltd., Sudbury, ON

North East Regional Security Services Inc., Sault Sie. Marie, ON
Norpro Company, Sault Ste. Marie, ON

The proposals received have been evaluated by a committee comprised of staff from
the Public Works & Transpgortation Depariment, Transit & Parking Division — PWT, and
the Purchasing Division-Finance Department.

The proponent scoring the highest in the evaluation process was the Commissicnaires.

The Commissionaires have had a long time rcle in providing Parking By-Law
Enforcement at the City's Municipal Parking Lots & Meters.

-More-

The Corporation of the City of Sault Ste. Marie
P.Q. Box 580 ~ 95 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5299 ~ Fax: {705} 541-7094
www cityssm.on.ca ~ t.gowans@cityssm.on.ca
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IMPACT
Funding for this activity is provided within the Parking & Transit Division’s Purchased
Services Account.

STRATEGIC PLAN
Parking By-Law Enfercement is not an activity listed in the Corporate Strategic Plan.

RECOMMENDATION

It is therefore my recommendation that the Propasal submitted by the Commissionaires
to provide Parking By-Law Enforcement for the Municipal Parking Lots & Meters be
accepted. The contract will commence January 1, 2013 and continue for a period of
two (2) years allowing for further one (1) year extensions by mutual agreement.

This report is submitted for Council's approval.

Respectfully submittad, Recommended for eppmval,
ey !
— _;"’ 4 -y £ ’J_,-,j:"f ‘,-fp'_'_.nr"lr
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2 :*/ ?-f- ; ' /j
Tim Gowans W. Freiburger
Manager of Purchasing Commissioner of Finance & Treasurer

TG:nt
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William Freiburger, CMA
Commissioner of Finance
and Treasurer

Finance Department
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Mayor Debbie Amaroso and
Members of City Council

RE: THE CITY OF SAULT STE. MARIE CREDIT RATING

PURPOSE
The purpose of this report is to provide information on the City’s credit rating.

BACKGROUND
Each year the City has a credit review by the Standard and Poor's Rating Service.

The credit rating for the City of Sault Ste. Marie has been upgraded today to "A+"
(stable) from "A" (positive).

The rating last changed September 7, 2011 when the City of Sault Ste. Marie was
upgraded to “A”" (positive) from “A” (stable).

The City's rate increased one step on the rating scale.
ANALYSIS

The strengths of the City's finances include a low debt burden and strong liquidity
position and modest capitai needs.

The strengths are mitigated by slow population growth, low levels of household income
and budgetary pressures from declining provincial grants.

IMPACT
Credit ratings have an impact on borrowing rates on the open bond market.

STRATEGIC PLAN
N/A

~More—

The Corporation of the City of Sault Ste. Marie
P.G. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Teiephone: (705) 759-5349 ~ Fax; (705) 759-8447
www Ccityssm.on.ca ~ w.freiburger@cityssm.on.ca



3Ll

The City of Sault Ste. Marie Credit Rating
2012 1118
Page 2.

RECOMMENDATION
That the report of the Commissioner of Finance and Treasurer concerning City of Sault
Ste. Marie Credit Rating be received as information.

Respectfully submitted,
Y

W. Freiburgér, CMA
Commissioner of Finance and Treasurer

WF/K

attachment
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RATINGS SERVICES

Research Update:

City of Sault Ste. Marie Rating Raised
To 'A+' On Strong Liquidity And
Modest Capital Needs; Outlook Stable

Primary Credit Analyst:
Adam J Gillespie, Toronto (1) 416.507-2565; adam_gillespiefstandardandpoors.com

Secondary Contact:
Ehavini Patel, CFA, Toronto (1) 416-507-2558; bhavini_patel@standardandpoora.com
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Research Update:

City of Sault Ste. Marie Rating Raised To 'A+' On
Strong Liquidity And Modest Capital Needs;
Outlook Stable

Crverview

& We are raiging our long-term issuser credit rating on the City of Sault
Ste. Marie bto 'R+’ from AT,

* We are 2lsc sssigning cur 'A+' senior unsecured debt rating te the city.

s The upgrade reflects our view of Bault Ste. Marie's strong liguidity
position and modes: capital needs, which we believe will keep ite debt
burden wery low relatiwve to bhal of similarly rated interpational and
domestic peers.

* The stable outlock reflects Standard & Poor's expectations that within
the two-year ocutlogk horizon, Sault Ste. Marie's tax-gupported debt will
1ot matérially surpass 15% of itz cperating reverus, its liguidity
pogition will remain strong, znd budgetary performance will not erode
guch that operatbting balances fall below 5% of operating rewvenuss or
atter-capital deficivs exceed 10% of total revenuss.

Rating Action

Cn MNov, %, 2012, Standard & Poor's Ratings Eervices raised its long-term
issuer credit rating eon the City of Sault Ste. Marie, in the Province of
Ontaric (RA-/Nagative/A-i+), o 'A+' from 'A'. The outlook iz miable. Ar the
same time, Standard & Poor's assigned its 'A+ " genior unsecured debbt racing to
the city.

The upgrade reflects our view of Sault Ste. Maris's strong liguidity positicon
and modest capital needs, which we believe will keep itz debt burden very low
relative to that of similarly rated international and domestic peers,

Rationale

The rating on Sault Ste. Marie reflects Standard & Poor's view of the city's
very low debt burden, which is lower than many of ites similarly rated
internationzsl and dowestic pesrs, and its stropg liguidicy position. We
kelieve that the weakening of budgetary performance in the past three years
and Sault Ste. Maris'e slow population growth and low lewvels of household
income, which congtrain ite economic prospects, mitigate chese strengths
somewhat . '

In our wview, the city's credit profile continues to be gupported by its wvery

WHWW.STANDARDANDPOORS.COM RAATIHGSDIRECT WOVEMBER £, 2012 2
1333832 | 300059606
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Research Update: City of Sault Ste. Marie Rating Raised To 'A+' On Strong Liguidity And Modest Capital Needs;
Chetlonk Stable

low debt burden. Total tax-supported debt at the end of 2011 was C%19.7
million, egual to 11.0% of operating revenues {all figures Standard &
Poor's-adjusted) . This is down from 17.7% in 2005 and we do not beliewe that
it will materially exceed 15% during the next two years as Bault Ste. Marie's
capital plan requires only modest debt-financing.

The gity has maintained what we view as g strong liguidity position, similar
Eo most Canadian municipalities, and has bheen a net creditor aince 2006. Fres
cash and ligquid a=sets of about €543 million at yvear-erd 2011 were sufficienc
to cover more than 11x the estimated debt service for 2012, We bkelieve that
Zault Bte. Marie wiil maintain its solid liguidity and net creditor positions
during ocur two-year vuctlock horizomn.

The clty's budgetary performance has wsakened in the past three years as
declining provincial grants have pressured operating budgets and resulted in
operating surpluses declinirg to about 10% of cperating reverues in 200%-2011
from more than 15% in previous years. This has also pushed after-capital
balances into slight deficits in two of the past three years. We expect that
this trend will corcinue during the next several years hut that cperating
balances will remain above 5% of operating revenues and afzer-capital desficits
could reach 5% of total revenues.

In our opinion, Sault Ste. Marie's slow population growth and low household
income levels constrain ita economic growth prospects. The city's economy has
been slowly diversifving sway from mature gteel and resource secbors but its
unemployment rate remains above the provincial racte ard was 8.%% in 2011, down
from 10% in 2010,

Cutlook

The stable ocutlock reflects Standard & Poor's expecigtiong that within the
Ewo-year outlook horizoan, Sault Ste. Marie's tax-supporied dsbt will oot
materially surpass 15% of ite operating revenue, ics liguidicy position will
remain strong, and idgetary performance will nob ercde such that operating
balances tall below 5% of operating revenues or afber-capital deficibts exceed
10% of total revenues. We could revise the outlock co positiwve or raisse the
rating if there wers z materizl improvement in budgestary performance, in
particular a return o steady after-capital surpluses, angd the ecornomy showed
meagurable signs of ropust growth. We could revige the outleok to negative or
lower ths rating if Sault Ste. Marie were to issue considerably more debt than
expected, liguidity were to erode meaningfully, or there was a significant
decline in budgetsry performance.

Related Criteria And Heseare

 Principles Of Credit Ratings, Feb. 16, 2011
¢ Methodology For Hating Intermational Local And Regional Governments,

m._STMBAHMDPQOHS.EGHIMTIHGEDIREET HOVEMBER &, 2012 3
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Research Update: City of Sault Ste. Marie Rating Raised To 'A+' On Strong Liguidity And Modest Capital Needs;
Outlook Stable

-

Sept. 20, 20610

Hatings List
Sault S5te. Marie {(City of)

¥ew Rating
Senior unsecursad debt B

Hating Raised
To From
Issuer credit rating LifStable/-- AfPasitive/--

Complete ratings informaticon ig available to subscrikers of RatingsDirect on
the Global Credit Portal at www.globalecreditportal.gom. 2131 ratirgs affected
by this rating action can be found on Standard & Foor's public Wek site at
www.standardandpoorsg.com. Use the Ratings search box located in the left
columm.

: m.ﬂmmﬁnnmuﬁs.cumrmmusnmcr NOVEMBER 5, 2012 4
' 1031932 | 200050806



Copyright @ 2012 by Swandard & Poor's Financial Services LLC. AN dghts reserved,

Mo combent (ncluding matasgs. credit-relatod analyses and data, model, software or other appiication or antput therefrem) or any part thereol
{Content] may be modified, reverse enginecred, epredoced or distnbuted in aeny form br any means, or stored in s database or retrieval system,
withiout the prioe written permdssion of Standsed & Poor's Financial Services LLC or its affiliatos (collectively, &) The Contant shall not be vsed
for any unlawful or unauthorized purposes. 38 F and any third-party providers, as well as their directors, officers, sharveholders, employees or agents
{eoilectively S&F Parties) do noc guaraintes the accuracy, completeness, timeliness or availabiiity of the Cortent. S&P Parties are not responsible for
any ervors or omissions (meglizent or atherwise}, regardless of the cause, for the results obtained from the use of the Content, or for the security or
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Parties disciatm any duty whatsoewver arising out of the assignment, withdraweal, or suspenzion of an acknowladgrment as well as any lability for aoy
damage alleged to have been suffered an sccount thereod

5&F keeps certain aetivities of its business units separate from each other in order to preserve the independance and objectivity of their respective
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www standardandpoors cem {free of charge), and wwiw ratingadirect.eom and www globalereditportal com {subseription), and may be distributed
through odher means, including via 5&FP publeations and thind-party redistributors. Addidona] informetice about our ratings foes is availabile at
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MohRAW-HILL
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Mayor Debbie Amaroso and
Members of City Council

RE: COUNCIL-TO-COUNCIL COMMUNICATIONS — SOCIAL & OTHER MEDIA

PURPOSE

This report is in response to requests from members of Council with respect to the use of
social and other electronic media to communicate with each other and the public. It has been
prepared in consultatior with the City Solicitor.

BACKGROUND

Modern communication methods such as blogs, Facebook, Twitter and even e-mail provide
expanded opportunities to engage communities of interest. Several members of Council have
indicated an interest in communicating with each other and with the public using these tools.
A secure private chat area where all members of Council could post and view information has
also been suggested. Most members of Council currently use e-mail to share information with
each other, City staff and members of the public.

ANALYSIS

When a quorum of Council members meet and municipal business is discussed, whether in
Council Chambers or otherwise (including the Internet) a Council meeting has taken place
and that meeting is subject to the Municipal Act and the municipality’s procedural by-law. A
discussion taking place in a private chat room wouid likely constitute a Council meeting.

Members of Council have a duty to come to a Council meeting without pre-deciding any
issue. The democratic principie is that the member will come to a meeting with an open mind,
hear all sides of an issue and only then come to a decision.

When back and forth discussion takes place via e-mail, it is possible that an opinion is
formed during the e-mail exchange that will influence a Counicil member's vote. In addition,
electronic discussions may serve to conceal a Councillor's obligation to disclose a conflict of
interest. Such discussions should instead take place publicly at a properly convened Council
meeting.

The use of social media by members of Council to move forward the business of the
municipality would violate the fundamental principles of transparency and accountability.
Nevertheless, these tools provide individual members of Council with options to engage their
constituents. An individua! member of Council may wish to establish his/her own website,

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P64 5N1
Telephone; {705) 759-5392 ~ Fax: (705) 758-2310
www.cityssm.on.ca ~ r.tyczinski@cityssm.on.ca
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Twitter feed or blog in order to share information with the public independent of the
Corporation, and many pcliticians at all levels of government do so.

IMPACT
Not applicable.

STRATEGIC PLAN
Council-to-Council communications is stated as an activity under Strategic Direction 2:
Delivering Excellent Services; Objective 2A —~ Communications in the Strategic Plan.

RECOMMENDATION
This report is provided for the information of Council.

“That the report of the Deputy City Clerk concerning Council Communications — Social
and Other Media be received as information.”

R’e\?pectfuily ilibm:tted Recommended for approval,
Fosy R A
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Haﬁhef Tyczingki—""" : Malcolm White

Depufy Cil‘y’ {E}érk City Cierk
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COMMUNITY SERVICES DEPARTMENT
Community Centras Division
Municipal Day Nurseries Division
Recrestion & Culture Division

MICHOLAS J. AFOSTLE
COMMISSIONER COMMUNITY SERVICES
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November 18, 2012

Mayor Debbie Amaroso and
Members of City Council

GRAVITY PARK & DOG PARK UPDATE

PURPOSE
This report is in response to the Council regolution dated June 11, 2012:

‘Rescived that the report of the Commissioner of Community Services
dated 2012 06 11 coniceming Dog Park and Gravity Park projects be
received and that the appropriate sitaff be direcled o resume reporting io
City Council on these projecis.”

BACKGROUND
The Juns 11, 2012 regori to Council is attached and provides detail on the projects up
to the time of the report.

Gravity Park — Recently a letter was received from the Gravity Park Committee
(attached) which notes a change in status and scope of the project. The group no
longer wishes to focus on a gravity park at any location. Their research has determined
that a bicycle park would better serve the cycling community. This group hopes to be
able to update Council by way of a presentation at the December 3, 2012 Council
meeting.

Dog Park — The Parks & Recreation Advisory Commitiee recentiy met with the dog park
group regarding details of the project and funding. Various cpticns regarding the scope
of the project were discussed along with associated costs. The next steps involve
writing to the Sinclair family to determineg if they approve of the use of the land for a dog
park. This is required under the terms of the donation of the land from the Sinclair
family to the City.

ANALYSIS
Gravity Park — If Councit approves the change in scope and status of the project then
staff will advise the residents in the vicinity of Finn Hill on the change.

Dog Park - If the Sinclair family approves the use of land for the dog park then an Open
House will be held for the residents in the area as well as the general public, ali of
which will be reported back to Council.
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IMPACT
Information on the cost of both projects is in the attached June 11, 2012 report to
Council. It has been discussed by Council to fund the projects from the Sub-Dividers
Reserve Account; however a formal resolution earmarking the funds has not been
passed.

STRATEGIC PLAN

Master Strategy Plan- Parks, Recreation and Culture is identified as an activity under
Strategic Direction 3: Enhancing Quality of Life; Objective 3B — Planning for the Future in
the Corporate Strategic Plan.

RECOMMENDATION
That the report of the Commissioner of Community Services concerning the Gravity
Park and Dog Fark be received as information.

Respectfully submittac,
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Nicholas J. Apostie
Commissioner Community Services
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June 11, 2012

Mayor Debbie Amarese and
Members of City Council

DOG PARK AND GRAVITY PARK PROJECTS

PURPOSE

The purpose of this report is to update Council on the Dog Park and the Gravity Park and to
determine if Council wishes the Parks and Recreation Advisory Committee (PRAC) and staiff to
resume working on these projects.

BACKGROUND
« May 9, 2011 - Council resclution requested the PRAC to provide Council potential funding
requirements for the City portion of both the Dog Park and Gravity Park.

« June 20, 2011 - An Open House was held at the John Rhodes Community Centre for neighbours
in the vicinity of the proposed Gravity Park. There was much opposition to the proposed
development fram the citizens in and around the Village Court aréa.

= June 27, 2011 - Council resolution (attached) put on-hold the final approval of any new non-
fraditional uses of public lands until a report setting out the specific time frames as well as costs
for various Master Plans, including the Parks Master Plan, is completed.

« November 7, 2011 - A report to Council outlined the associated costs and timeframes for the
various Master Plans as provided by Montieth Brown Planning Consultants. The subseguent
Council resolution referred the matter to the appropriate staff and the PRAC for consultation with
other municipalities of similar size and to report back to Council.

e November 21, 2011 - A report to Council (attachsd) from PRAC, provided an update on the
status of the Dog Park and Gravity Park projects.

¢ February 21, 20712 - Councii did not approve the proposed Groito develcpment at Ballavue Park,

ANALYEIS

These two projects were put on hold as a result of the June 27, 2011 Council resolution that directed
all new non-traditional uses of public lands be deferrad until the review of the Parks Master Plans
was concluded. Since June 27, 2011 Council has provided direction, by way of resolution, on how
to proceed with the Masier Plans; however, there has been no formal approval to continue working
on the Dog Park and Gravity Park.

It is staff's recommendation that work on the Dog Park project resume for two reasons. First, the
project was well into the development phase prior to the June 27, 2011 Council resolution that put it
on hold. Second, the proposad location is not in an existing park; however it is on land that is zoned
Parks and Recreation.

With regards to the Gravity Park, it also was into the development stage prior to the Juna 27, 2041
Council reschution. Staff recommends resuming this project and would, in the near fulure, bring
forward to Council, the resuits of the Open House that was cenducied.
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PRAC discussed this matter at their May meeting and they support resuming work on both projects.

There has been a new development in the Dog Park project. Recently it was learmned that Regina,
Saskatchawan is using their outdoor rinks as dog parks during the off season. Staff believes this
idea has merit and should be explored in conjunction with the larger Dog Park identified on the
Strathclair Park property next to the Humane Society.

IMPACT

The Dog Park is estimated to cost $69,000 which includes landscaping the site to make it safe for
public use, developing a gravel parking area, providing an access path to the enclosure from the
parking area, supplying non-potabie water to the site for dogs only and installing a six-foot chain link
fence around the perimeter with a separate fence inside o separate small dogs from large dogs.
Annual ongoing maintenance is estimated by the Public Works and Transportation - Parks Division -
to be $8,500.

The capital construction cost for the Gravity Park is estimated at $45,000 which inciudes
professional fees. Annualiy, $10,000 would be required for maintenance and insurance costs. The
City's insurer has stated that an insurance premium would be associated with the implementation of
a Gravity Park - $1,400 annually.

H is anticipated that the Sub-Dividers Reserve Fund wili be used {o sither fund, to some exient, the
Dog Park andfor the Gravity Park. The lighting for slopitch fields at Strathclair Park project is a'so
seeking funding avenues. in addition, staff have been approached from user groups on two other
projects - artifical turf for Rocky DiPietro Field and Phase 2 of the Skatepark

The City is insured for $15 miilion per occurrence. Although this sounds like a large amount of
coverage, it can easily be spent, for example, if a few peopie get injured in one event, in which case
the City would be responsible to cover the shortfall. The City's deductible for an insurance claim is
$50,000. It is important to note this because there is a greater risk of an injury at a Gravity Park due
to the nature of the activities taking place. The Legal Department has stated to City Council that
their budgeted allowance for claims has been over-budget due to the increase in the deductiblas that
are paid out,

STRATEGIC PLAN

The Leash Free Dog Park is specifically mentioned in the Corporate Stratepic Plan — Directive 3 -
Erhancing Quality of Life; Objective 3B — Planning for the Futwe. The Gravity Park, however, is not
mentioned in the Plan but is encompassed in the general wording of Objective 3B which siates
"Other municipal parks and recreation propertiesffacilities”.

RECOMMENDATION

That the report of Juns 11, 2012 concerning Dog Park and Gravily Park projects be received and the
recommendation that the appropriate staff and the Parks & Recreation Advisory Commitiee resume
reporting on thase projects, be approved.

Respectfully submitted,
.y —-'-"E

Micholas J. Apostle
Commissioner Community Services
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Movember 5, 2012

MEMO TO: NMick Apostle, Commissioner Community Services

SUBJECT: Gravity Park/Community Bicycle Park Committee Update

The Parks and Recreation Advisory Committee's, Gravity Park Subcommittee continues
to pursue opportunities for barrier free access to community outdoor biking facilities that
are challenging and interactive. Our committee has been working diligently on this
initiative which began with the location at Finn Hill and the Gravity Park concept. Much
review and congultation has occurred regarding this the project and several obstacles
were clearly identified.

Our committea took into consideration those obstacles as well as current bicycle trends
and determined that the scope of the Gravity Park to service our biking community was
far too narrow and that we should consider a more global bicycie park concept. After
consuliation with other communities and a presentation from International Mountain
Bike Association we quickly realized that our ariginal Gravity Park concept was far too
narrow. Witk this in mind our committee has continued to meet focusing on community
bicycle parks and has therefore renamed our committee: Community Bicycle Parks
Committes.

Your assistance in updating City Council regarding cur progress to date would be
appreciated. Confirmation from City Council that the original funds allocated for this
project will be available to us in 2013 would be appreciated. The Community Bicycle
Park Committee is targeting & December 3, 2012 presentation to City Council.

Thank vou for vour support and assistance.

Deane Greenwood, Chairman
Community Bicycle Parks Committee

AU R B D Pk Gemm e . community Bicyel park

e
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Mayor Debbie Amaroso and
Members of City Council

RE: CONNECTING LINKS — 2012-2017 5-YEAR PLAN AND REQUEST FOR 2013 MTO
ALLOCATION

PURPOSE

The purpose of this report is to advise Council of the 2013-2017 5-year plan for capitai
construction an provincial connecting links, to review the progress of the 2012 program and o
provide details cf the 2013 allocation requested of the Ministry of Transportation (MTQO).

BACKGROUND

In the fall of each yesar, the Engineering Department submits a request to the MTO for the
following year's connecting link allocation. Under the connecting link program, MTO funds
75% of capital improvements to designated connecting links, recognizing that a large
percentage of traffic is provincial traffic travelling through the City. Unfortunately, the MTO
does not fund maintenance, ieaving those costs 100% to the City. The attached table shows
our recommended five-year connecting link schedule for 2013 through 2017 which will be
submitted to MTC.

The 2012 connecting Link project was the first phase of the widening of Second Line from Oid
Garden River Road to Black Road. The first phase takes the widening to a peint east of the
new intersection with Pine Street, including the entrance at Pine to the new separate high
school. Council will recall that a full 75% connecting link allocation was not provided for this
project, but the Province did approve that the under run of 700,000 from the 2011 Root River
bridge rehabilitation be allocated to it. The remaining cost was covered under the 2011-2012
capital budget.

ANALYSIS
2013 Program

Second Line Resurfacing, Great Northern Road to Old Garden River Road
The 2013 program includes $480,000 to resurface this block, The MTO share is estimated at
$288,750 and the City share is $191,250 which includes $95,000 in un-sharable cost for a

FAEMGINEERING DATAMOUNCILE ERO201 2WCawnc 2012 11 12 - Canaecting Lins 207 3-2017 Capital Plan.docy
The Corporation of the City of Sault Ste. Marie
P.03. Box 580 ~ 88 Foster Drive ~ Sauit Ste. Marie, ON P&A 5N1
Telephone; (705) 759-5328 ~ Fax: {(705) 541-7185
www cityssm.on.ca ~ d.ellioti@cityssm.on.ca
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new sidewalk on the south side of Second Line. This section of road has been placed on the
last several connecting fink requests, and has not been approved to date.

Great Northern Road — Second Line to Third Line

it is the City's intention to request that the MTO allocation for 2013 be provided for the
resurfacing of Great Nerthern Road between Second and Third Lines. The work will involve
an asphalt recycling technique. The City's estimated share is $795,000 which includes an un-
sharable sidewaik on the west side of the road. MTO's share of this resurfacing is
$1,080,000.

The 2013 total connecting link grant request is therefore $1,368,750, and the City’s cost totals
$986,250.

2014 and 2015 Programs

The 2014 and 2015 programs will complete the widening of Second Line from Pine Street
easterly to Black Road. Estimates are preliminary. There is uncertainty about the form of a
pedestrian crossing on Second Line from the south side to Strathclair Park. If 2 Hub Trail
spoke is extended to Second Line from the south, there is a requirement to ensure
pedestrians can cross safely, either under or over Secend Line, or at a signalized
intersection. It will depand on final entrance configuration for Strathclair, and the MTO's
ultimate treatment of the intersection of Black Road and Second Line, if and when Highway
17 (new) connects there.

There is a reguirement {0 extend the sanitary sewer from the limit of the 2012 phase at Fine
down to the trunk main at the botiom of the hill. Development of anything on the Pine Street
extension requires it. That extension is planned to coincide with the second phase of the
widening in 2014.

2016 Program
The 2016 program is assumed to be the resurfacing of Black Road from Trunk Road to
McNabb,

2017 Program
The 2017 program is assumed to be the resurfacing of Second Line from North Street to
Carmen's YWay.

Needs beyond 2017

There will likely be a need to widen Black Road in the future, especially if the connection of
Highway 17 (new) to Second Line continues to be delayed. The Black Road project will
require a class Environmental Assessment. All other connecting link sections are listed on
the attached spreadsheet, in no particular order of priority.

IMPACT

Allowances for the City's share of connecting link projects are included in our approved 5 vear
capital works plan. The City's 25% share of costs and the cost of unshared items comes from
the capital works budget. The new sanitary sewer on Second Line will be funded through the
sanitary sewer surcharge.
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Given the absence of an aliocation in 2012, the Engineering Division is concerned about the
Connecting Link funding for 2013. We will maintain close contact with MTO regarding this
matter.

STRATEGIC PLAN
This is finked to Objective 1B, Transportation Network Improvements under the Developing
Solid Infrastructure strategic direction.

RECOMMENDATION
It is recommended that Council accept the 2013-2017 Connecting Link forecast and the 2013
aliocation request as information.

Reegefeifulty submitted, Recommended for ap})reve!
f & =y
i _é o e -.r“"“ a' i T
- o ~F—
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an J. Eliiott, P. Eng. Jerry Deleettl RF'F'
Director of Engineering Services Commissicner

Engineering & Planning Department

DJEMDRD
Attach.




Capital Construction Plan, Connecting Links (2013 to 2017} : a

Year |Type | Street ‘From To Total Cost Not Shareable** Sharable MTO Cost  |City Cost

12013 |Resurface  Second Line East  Great Morthern Rd | Old Garden R. Rd l § 480000 | & 95000 : $ 385000 % 288,750, % 191,250

'Resuffﬂce Great__l}_l_:_s_rtﬁern Rd Second L!ng E. Terrances Ave, j $ 925000 1% 205,000 _§ 730,000 5 540, 000 | $ 385,000
Resur_fg_t_:_g__ i _Great Morthern Rd ' Terrance Ave | Third Line i 50,000 | § 230 000 : % 720000 % 540000 ;6 410,000
. : e fotal i $ 2355000 |$ 530,000 § 1825000 $ 12368750 5 986,250
'zt':{l'ii.'i!Par Recon  Second Line East  Pine Strest_ Bottomothil ' § 53150000 |3 310000 | § 2.640.000 § 2130000 ' $ 1020000
5 i s e e T _Total) 8 31500003 310,000 | $ 2540000 § 2130000 S 1,020000

[ T ; ! _ : : :

12015 F'ar Recon !Secﬂnd Line East  Bottom of ill _ Black Rd 5 3350000 % 165000 1 8 3085000 (% 2513 TR : 3 936,250
| o | __Totel; $  3.260000}% _ 165000 § 3085000 § 2313, ?53 3 936,250
| : H | |

2016 ;Resurface Black Road Trunk Road ‘Mchabb Street  :S 1,100,000 | § -|$ 11000008 525,{}90 'S 275000

' ! o .. .. Tetsi s 1100000 % -1 § 1,100,000 § 825000 § 275000
2017 ‘Resurface SBmHa'He___" North _St_raé:i_'__”;LCanﬂen sWay S 1,200000 % -1’5 1,200,000 | § 900,000 § 300,000
S Totall $ 1,200,000 ; 3 |$ 1200000 § 900,000 § 200,000 |

: ! o | i e e ;
Nc:-f.es ** Mot sharabfe cost are primarily sid s{dewaiks and samtar}r sewers : i I 1 :

Cnsl estimates in bold are pra—desqgn estimates, others are hudgel estimates nnly N L g :

Needs Bayrum;! 2017 i :

Second Line East Ofd Garden Riv Rd

ﬁasuﬁaue o 1.B:_ac:k Road McNabb Stregt 18
T !Trunk Road - East (‘lt}_l]mljt__ . {
1 'Trun__l-:. Raad ~ Boundary Road

__ Earmen's Way Second Line
_ __Ea_[[r]i_a_n_ 5 Way Conmee Avenue )
__|Carmen's Way ‘Wellington Street |
_Queen Street West  Carmen's Way
— — :Great Northern Fftﬂ_ "'rH:rE'Lma
| - [ G_"_E:'ﬂ‘?ﬂ‘le.m Rd F::aurth Line
i _Great Northemn Hd _ Fifth Line
:Samnd Line EEET. __Narth - Str_eet

_ i_é;::undéfﬁr Road

| Black Road
ﬁ‘ﬁ%ngtﬂn Street
-Qu&en Street
Humn Slreet
'Fcurlh Line
‘Fifih Line

'Norih City Limit

C:ur&at Non‘l‘:em Rd
P:ne Street

; Potential w =uenrng ledors E&ne.s Reqmres an Emr Assassment

Resuface |

Reswmface i |
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Mayor Debbie Amaroso and
Members of City Council

RE: Development Charges Background Study - Agreement

PURPOSE

The purpose of this report is to recommend that Council authorize an engineering
agreement with Watson & Associates Economists Lid for the completion of a
Development Charges Background Study.

BACKGROUND

On April 4, 2011, Council gave approval to proceed with a Request for Proposal o
complete a development charges background study. At the 2012 10 22 meeting,
Council authorized that the firm of Watson & Associates Economists Ltd. be awarded
the contract to complete the study for the City of Sauit Ste. Marie.

ANALYSIS
It is routine procedure to seek Council's approval to authorize agreements for consulting
services.

IMPACT
The cost of the study is $29 360 plus HST and will be funded from the 2011-12 capital
works budget.

STRATEGIC PLAN
Establishing a process for the implementation of development Gharges under the
Development Charges Act is within the corporate values of fiscal responsibility.

RECOMMENDATION

It is recommended that Council authorize entering into an agreement with Watson &
Associates Economists Litd. for the completion of the Development Charges
Background Study. Funding will come from the 2011-2012 capital works budget.

FAENGIREERING I:IATA'-FDLINI:IL'.DD ‘atti zl’.‘l1?ﬂex-e1l:pman! Chargesﬁgreaman SE2 IR ';.1L.l:.:l:

The Corporation of the City of Sauit Ste. Marie _
P.0. Box 580~ 89 Foster Drive ~ Sault Ste. Marie, ON PSA 5N1
Telephone: (705) 759-5384 ~ Fax: (705} 541-7165
www . Cityssm.on.ca ~ |.dolcetti@cityssm.on.ca
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Bylaw 2012-210 authorizing the execution of the agreement can be found elsewhere on
this evening's agenda.

Respectfully submitted,
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Jerry Dolcetti, RPP
Comrnissioner
Engineering & Planning Department
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Mayocr Debbie Amaroso and
Members of City Council

RE: CONTRACT 2008-15E
SCADA AUTOMATION AND IMPLEMENTATION
CONTRACT AMENDMENT

PURPOSE

The purpose of this report is to advise council of the status of the SCADA automation and
implementation project. and fo recommend an amended contract with S&T Electrical to
complete work which will remain within the approved COMRIF funding agreement value.

BACKGROUND

This SCADA project was approved through the COMRIF intake | funding program. The
budget for this project as outlined in our COMRIF agreement is $3,680,000. The COMRIF
funding amount is $2,453,334. A value of approximately $3,355,000 has been spent to date,
with approximately $325,000 remaining. Therefore, the City is currently well within budget.

At the meeting of January 9, 2006, Council approved that the City enter into an agreement for
engineering services with EarthTech, now AECOM, to develop and implement the Wide Area
Network (WAN) SCADA System. During the progress of the work, the facility operators, City
staff, and project consultants identified process improvement ideas that will further enhance
system monitoring and operating efficiencies, reduce operating costs and improve flow
management and mitigate system overflows and bypasses. An exiension to the existing
COMRIF Agreement was requested and granted up to March 31, 2013, in order to utilize the
remaining funding in the original budget At the December 5, 2011 meeting, Council
approved a revised engineering fee from $1,392,528 to $1632,000 (excluding HST) to
complete these process improvement ideas.

ANALYSIS

The approved engineering work has now been completed to the extent that the City can
proceed with revision to the existing S&T Contract. The existing contract with the S&T Group
is in the amount $1,889,660 (excluding HST). Of this value approximately $61,139.16
remains unspent. A revised contract value of $2,003,621 (excluding HST) is recommended
to complete the additional work, which remains within the current approved budget.

; The Corporation of the City of Sault 5te. Marie
FP.0. Box 580~ 989 Foster Drive ~ Sault Ste. Marie, ON PGA 5N1
Telephaone: (705) 759-5380~ Fax: (705} 541-7185
www.Citysem.on.ca ~c taddo@cityssm.on.ca
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The proposed work will result in significant improvement in overall plant operations and
efficiency by improving the management of plant by-passes, reducing energy costs,
increasing equipment operating life cycles, controlling chemical usage, enhancing system
monitoring and reducing equipment downtime. The improvements will also lead to improved
system response to critical alarm conditions especially during overflow evenis, ease of trouble
shooting throughout the system, and reduced maintenance costs,

IMPACT

The COMRIF Agreement has been extended to March 2013, Therefore, the impact to the
budget is the revised contract price of $2,003,621 (excluding HST), of which two-thirds
funding is obtained through COMRIF. This results in an increase of $113,961 (excluding
HST) to the existing Contract. The remaining value of $61,139.16 in the existing Contract will
also be utilized to complete the work. The total value of work is $175,100.16 (excluding
HST). This is within the approved 2012 sewer surcharge budget.

STRATEGIC PLAN

Implementation of the SCADA system to monitor operations of waste water facilities is linked
to Objective 1A, Environmental Leadership under the Developing Solid Infrastructure sirategic
direction. :

RECOMMENDATION

It is recommended that the report of the Land Development and Environmental Engineer
dated 2012 11 18 concerning Contract 2008-15E — SCADA Automation and Implementation -
be received and the recommendation be approved, that the S&T Group contract be increased
by $113.961 to $2.003,821 (excluding H8T). It is also recommended that Council authorize
the Land Development and Environmental Engineer, or approved designate, to sign the
contract change orders that will be required for the above noted work.

Respectiully submitted, Recommended for approval,
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Catherine Taddo, P. Eng. Jerry Dolcetti, RPP
Land Development and Commissicner
Environmental Engineer Engineering & Planning Department
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Mayor Debbie Amaroso and

Members of City Council
RE: Hub Trail and Cycling Master Plan “Next Steps”

PURPOSE

The purpese of this report is to address an outstanding resolution, dated November 9, 2008,
outlining a strategy to complete the remaining sections of the Hub Trail and to explore initial
implementation of the City's Cycling Master Plan. The reason for the delay since the
resolution was due to staff administering three other Hub Trail construction projects as well
as implementing a signace program for the trail system.

BACKGROUND

Most of the Hub Trail route has now been completed. These sections were constructed
either as stand-alone projecis or as part of a capital works road reconstruction project.
There are some sections of the Hub Trail route that are recommended for improvement
based on traffic volumes or proposed developments. These areas include: Carmen’s Way
from John Street to the Fort Creek Conservation Area; Carmen’s Way to the western end of
the waterfront walkway, and Northern Avenue from Pine Street to Willow. These sections
will require further analysis as there are significant design issues associated with these
areas. The Queen Street section of the route, which calls for dedicated cycling lanes, is
currently being reviewed as part of the Queen Street Environmental Assessment.

In addition to these Hub Trail sections, there is strong community support to continue
implementing the Cycling Master Plan. The Cycling Master Plan {CMP) was approved by
Council in August 2007, The CMP builds on the Hub Trail system by proposing a number of
cycling routes, or spokes, throughout the community, in order to reach key points of
interest, employment or recreation by bike.

The CMP identifies 38 routes throughout the community. In an effort to determine which
routes should be prioritized, City staff hosted a public open house in March of 2010. At this
meeling, & number of priority routes were identified, as well as other infrastructure
improvements reguired o make cycling in the community more accessible.

The Corporation of the City of Sault Ste. Marie
P.C. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1
Telephone: {705) 759-5368 ~ Fax: (705) 541-7165
wwnw, cityssm.on.ca ~ d.mceconnell@cityssm.on.ca
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The recommendations outlined in this report have been endersed by the Sault Trails
Advocacy Committee. As well, the Farks and Recreation Advisory Committee has been
apprised on staff's recommendations and are supportive of these initiatives. As part of this
process, an additional open house will be done once recommended design solutions are
prepared. -

The foliowing is a discussion of the recommended Hub Trail and CMP improvements and
the actions required to proceed with their implementation.

ANALYSIS

North cycling route along Old Garden River Road from Terrance Avenue,
continuing along Landslide Road to Hiawatha Highlands and Sixth Line

bt i e

Recommended Infrasiructure

This priority route identified in the City's CMP weuld connect Hub Trail users to the
Hiawatha Highlands. Currently, Old Garden River Road/Landslide road contains paved
shoulders of varied width 2l the way to Fifth Line. This route would also provide a north-
south corridor for Trans-Canada cyclists, allowing cyclists to aveid Great Northern Road.

Actions Required. Review current shoulders to determine if appropriate for cycling lanes,
or if shoulder widening is required. Upgrades to Landslide Road, north of Fifth Line, and
{0 Sixth Line, from Landslide Road to Great Northern Road. .
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West Cycling route From Great Northern Road to West End Community centre;
Guutals Avﬂnue to Eennnd Llne west uf Guulais Avenue.
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Recommended Infrastricture

The CMP calls for a West route that can provide cyclists an alternative to using Second
Line. Utilizing a series of local roads, a portion of City lands at the Public Works Centre
and the Fort Creek Conservation Authority lands, a west link can be created using a
combination of signage and off-road multi-use paths. |mprovements along Goulais
Avenue and Second Line are also reccmmended to provide a cycling route to the western
limits of the City.

Actions Required: Review design requirements for implementing a West cycling route.
Strathclair “Spokes” connecting Finn Hill | P
Hub Trail and Millcreek Subdivision tcr
Strathelair Sports Complex
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Recommended Infrastructure

The CMP identifies Strathclair Sports Complex as a spoke destination. A number of
options should be explored including a connection from the Finn Hill section of the Hub
Trail and a second spoke connecting the Millcreek subdivision. An Environmental
Assessment (EA) has been completed for the reconstruction of Second Line from Pine
Sireet to Black Road. The EA states that a trail link be incorporated into the final design
of the road reconstruction. In addition, the EA has also recommended the installation of a
sidewalk trail on the north side of Second Line from the future St. Mary's College high
school to Strathclair. Options for trail users and pedestrians to cross Second Line West
will need to be explored. This may include a bridge, tunng!, or signalized crossing (traffic
lights}. This is required prior to the design and reconstruction of the Second Line East hill.

Actions Required. Design spoke routes connecting Strathclair Sports complex to the Finn
Hill section of the Hub Trail and Millcreek subdivision, including the required crossing of
Second Line.
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Cycling lanes alony Northern Avenue frum i B
Pine Street to Willow Avenue
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Fecommended Infrastructure

Currently, Northern Avenue is a four-lane road, with two lanes of traffic for each direction.
Given the construction of the Pine Street extension, there is a possibility to reduce the
number of lanes from four to three, with a dedicated centre turn lane and cycling lanes in
either direction. This will facilitate cycling travel to Sault College and provide a better
connection between the Finn Hill and Old Garden River Road sections of the Hub Trail.
The intersection signals at Willow Avenue and Narthern Avenue also needs to be
reviewed as there are no signals to accornmodate southbound cyclists.,

Actions Required: Examine the possible conversion of Northern Avenue to three lanas,
with dedicated cenire turn and cycling lanes. Review intersection improvements tc
facilitate southbound cyclists at the Willow and Northern Avenue intersection.

Carmen’s Way from John Street to the i
newly constructed section of the Hub Trail |
at the Fort Creek Conservation Area i

| * " ” .1_'1'{!
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Recommended infrastructure

Currently, the Hub Trail terminates at John Street and Carmen's Way and picks up again
at the south end of the Fort Creek Conservation Authority property. Along this section,
there is only a sidewalk on the east side of Carmen’'s Way from John Street to the Second
Line Intersection and there are no infrastructure provisions for cyclists. In addition, given
the eastbound turning lane at the Carmen's Way and Second Line intersection,
improverments need to be explored to facilitate safe pedestrian and cycling travel in this
area.

Actions Reguired: Review possible solutions to facilitate a connection between the two
Hub Trail facilities using a combination of on and/or off-road facilities for cyclists and ather
trail users.



Re-route Hub Trail - International Bridge Tﬁ
Plaza area: From Albert Street West to the ! ;
western end of the Downtown waterfront l z.s:-;::-f_

H West %hmnﬁwmﬁ : .-. l

Recommended Infrastructure

The current proposal to address the area between the waterfront trail to Carmen’s Way
was to utilize existing sidewalks and bike lanes along Huron Street and Queen Sireet.
Given the proposed redevelopment of the International Bridge Plaza, there have been
discussions about re-routing the proposed route, utilizing an off-road, multi-use path along
the south side of Albert Street and the east side of Huron Street to the Ontaria Travel
Information Gentre. This section of Albert Street has a wide boulevard o accommodate
the trail. To accommodate the trail on Albert Street east of Hudson Street, the existing
poulevard would need to be widened. It should be noted that Huron Street is scheduled to
be reconstructed in 2015.

Actions Required: Maintain discussions with the Federal Bridge Corporation Lid.
regarding the redevelopmeni of the International Bridge Plaza and the incorporation of a
new Hub Trail as part of the overall planning and design. Initiate design of Hub Trail,
along Albert Street, west of Hudson Street; Initiate assessment and design of
accommodating a multi-use path on the east side of Huron from Albert Street to the
Ontario Travel Information Centre, and beyond to the existing waterfront trail system.

East Cycling Route along Queen Street
East from Gravelie Street to Fournier Road

B ]



Recommended Infrastructure

Under the current capital works plan, the City is currently reviewing the impilementation of
cycling lanes from Pim Street to Gravelle Street as part of the Queen Street
reconstruction project. The CMP also designates the remainder of Queen Sireet, east to
Fournier Road as a cycling route. The CMP recommends signage and pavement
markings (e.g. bike lanes, diamonds} from Gravelie to Barber Street. From Barber to
Fournier Road, only signage is proposed utilizing existing paved shoulders.

Aclions Required. Review design for implementing Queen Street East cycling route.
Assess existing shoulders to determine if additiona! shoulder widening's are required east
of Dacey Road.

IMPACT

Staff would fike to proceed with engineering design, property requirements review, and cost
estimating, in the event that additional infrastructure funding becomes available from senior
levels of government. Any new infrastructure funding would likely be on a “shovel-ready”
basis.

SUMMARY

In November, 2008, City Council requested comments from staff on the completion of the
Hub Trail and the implementation of the Cycling Master Plan. The priorities identified in
this report will facilitate improvements fo the Hub Trail network and begin the establishment
of “spoke” routes, allowing other areas of the community to be more accessible by bike,

To begin implementation, it is recommended that engineering and design services
commence on three of the seven priorities outlined. These include: the north cycling route
to the Hiawatha Highlands and to Sixth Line; the west cycling route from the Public Works
Centre to West End Community Cenire and Second Line; and the spoke conneclions to
Strathclair,

The Strathclair connection iz recommended because the area serves as a major
recreational facility that is physically isclated for cyclists, and there is a present opportunity
given the upcoming reconstruction of this section of Second Line. The north and west
routes are also recommended at this time because of the connection to recreational
opportunities and facilities. As well, these two links complement a recently completed
cycling study. coordinated by the EDC, which proposes cycling routes between Sault Ste.
Marie and Sudbury. The norih and west links would serve as connections through the City
for Trans-Canada cyclists.

i is recommended that the engineering and design services be performed by Kresin
Engireering, in partnership with MMM Group. Both MMM Group and Kresin Engineering
have been extensively involved with the planning, design and construction of the Hub Trall.
The cost estimate to perform the necessary engineering and design services for these three
sections is approximately $50.000.

The purpose of this cument request is to be in a “shovel-ready” position, should future
infrastructure funding be made available by senior levels of government.

It should be noted that Council had previously approved an annual budget allocation of
$100,000 for trail development. Since last year, all of this funding was transferred on a
permanent basis to Public Works for Hub Trail maintenance, security and land leasing
costs. Council has allocated additional funding for Hub Trail and cycling infrastructure

6



development through other capital works projects, such as the Queen Sireet reconstruction
and the proposed Bay Street reconsiruction. However, there is no zliocated funding to pro-
actively move forward on addressing the remaining Hub Trail areas, or any cycling routes

that do not form part of a capital works project.

STRATEGIC PLAN

Addressing the Hub Trail "gaps” and the implementation of the Cycling Master Plan are
identified under Strategic Direction 3: Enhancing Quality of Life.

RECOMMENDATION

That City Council accepts this report as information and that funding be considered as part .

of the 2013 supplemental budget deliberations.

Respectfully submitted,
P s
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b e LEF aREA
L7 i ] s

Stephen Turco, MCIP, RPP
Planner

STips
attachment(s)

Recommended for approval,

Donald B. McConnell, MCIF, RPP
- Planning Director

Recommended for approval,
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Jerry helcetﬁ, RPF
Commissioner Engineering & Planning

GAFLANDRADa 2 WPPUREPORT\HUb Yeall Completion Strategies Raport - 2013.doc
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JITY COUNCIL RESOLUT N

Agenda ltem

Date: November 9, 2008 }7 4 l:)

MOVED BY Councillor J. Caicco
SECONDED BY Councillor B. Hayes
L Aexry
Whereas the Hub Trail is expected to be 85% completed by the end of the=eurent
year; and

Whereas the initiative has been extremely well received by the community and the
project has been recognized as very successful; and

Whereas a second phase of the Hub Trail should be investigated as a natural
extension of the initiative. This would invelve trails connecting parks, attractions or
points of interest to the Trail. These connectors are commonly known as “spokes” in
the Trail; and

Whereas any extension or addition to the Trail will require extensive time to consutt the
community, neighibourhoods, PRAC, STAC and other community groups;

Therefore be it resolved that the appropriate staff report back to Council on the
feasibility and process of adding fo the Hub Trail and the process outlined to do so.

S
Ez/cmmED (] DEFEATED [ AMENDED (] DEFERRED
[] REFERRED [ OFFICIALLY READ NOT DEALT WITH

" SIGNATURE

g CAQ [ ] Comm. Community Services [ ] Mayor

¥ City Solicitor [] Comm P.W. & Transportation { ] Dir. Libraries
g Comm. Finance/Treasurar |z, City Clerk L__] E.D.C.

B’ Comm. Eng. & Piznning [] Fire Chief [[] Cons. Authority
[] Comm. Human Resources [} Police Chief : M J. Caiece

v Planning
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File No. P4
20121119

Mayor Debbie Amaroso and
Members of City Council

RE: CONFLICT QOF INTEREST ALLEGATION -~ PUC DONATION TO
ALGOMA UNIVERSITY

PURPOSE

“Letters fram citizens Tom Brason and Helen and Marcel Girard to Mayor
Amaroso were received by Council,

Moved by: Councii B. Watkins

Seconded by: Councillor R. Niro

Resolved that fetters from citizens Tom Brason and Helen and Marcel
Girard be referred to the Legal Department for review and report back to
Council at a future meeting. CARRIED”

The purpose of this report is to respond to the above resoiution,
BACKGROUND

The City received two letiers concerning PUC donations. The first is from Tom
Brason dated September 4, 2012 and the second is from Helen and Marcel
Girard dated September 6, 2012. The letters are attached for your reference.
Both letters allege that a PUC donation to Algoma University was improper and
constitutes a conflict of interest. Specifically, the allegation is that Brian Curran,

-more-

The Corporation of the City of Sault Ste. Marie
P O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA SN1
Telephone: {705) 758-5400 ~ Fax: (7058) 759-5405
Wy Cityssm.on.ca
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the President and CEO of PUC Inc. may have been in & conflict of interest
situation because he was the Chair of the Algoma University Essential Elements
campaign. This campaign was responsitle for fundraising for Algoma University.
It is alleged that Mr. Curran utilized his position at PUC to generate funds for the
University. The letters request a public inquiry into the PUC donation.

ANALYSIS

In 1968 the Electricity Act required municipalities to convert existing electricity
utilities into corporations. In 2000 City Council passed By-law 2000-183 which
effectively restructured the PUC Commission. The then existing PUC
Commission transformed and incorporated into PUC Ine. PUC Inc. became a
non-offering corporation with one shareholder. The sole shareholder is the City
of Sault Ste. Marie. PUC Distribution Inc. was also created at that time. PUC
Inc. holds 100% of the shares of PUC Distribution Inc. PUC Inc. is governed by
the Ontario Business Corporations Act and the Shareholder Agreement that
exists between the City and PUC Inc. The Municipal Conflict of Interest Act
applies to local boards. With the restructuring of PUC into a corporation the
Municipal Conflict of Interest Act no longer applies to PUC Inc. PUC Inc. is not a
local board and not subject to the provisions of that Act. However, the Ontario
Business Comporations Act imposes strict duties on the officers and directors of
Ontario corporations. In essence, an officer's or director's duty is to manage the
corporation. Additionally, the officer or director has a common law fiduciary duty
to the corporation. That is to say, the officer or director must act with loyalty and
in good faith towards the corporation. Specifically with regard to conflict of
interest, the Ontario Business Corporations Act requires officers and directors to
disclose interests which they may have in material contracts or transactions
relating to the Corporation. The material contract or transaction must be fair and
in the best interest of the corporation.

Additionally, the existing Shareholder's Agreement lists a number of matters that
require City Council's approval prior to the PUC acting. None of the Articles in
the Shareholder's Agreement address a donation such as the one in question.

Accordingly, only the Ontario Business Corporations Act regulates the allegation
at hand. The Act requires the disclosure of "material interests” by officers or
directors, however, the Act does not define the term material interests. Case law
assists in the definition and indicates that a material interest includes a personal
relationship with the person who is a party to a material contract. In this case,
there would be difficulty proving a personal relationship and a material contract.

-more-
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Moreover, Mr. Curran disciosed his position with Algoma University to the Board
of Directors. His obligation under the Ontario Business Corporations Act was
met. The donation to Algoma University is fair and consistent with the PUC
corporation. Moreover, there is no authority for the municipality to conduct an
investigation into the same.

ATTACHMENT

| have attached a copy of the lefter from Tom Brason and a copy of the letter
from Helen and Marcel Girard.

IMPACT

N/A

STRATEGIC PLAN

N/A

RECOMMENDATION

This repart is provided for the information of Council.

Respectfully submitted,

5 g 3
Nuala Kenny j/g
City Solicitor
NK/da

attachment
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Sept 04, 2012

Debhbie Amaroso, Mayor

The Corporation of the City of Sault 5te, Marie
49 Foster Drive, PO, Box 580
“Sault Ste. Marie, ON PGA BN1

Re: PUC donations
Dear Mayor Amarosa,
Last December there was a public outery regarding the Sault Ste Marie PUC donating $100,000 to
Algoma University, rT}ﬂI’!IF‘S mifectr:d from Sault horme owners under the pretext of dues required far
PUC services,
Mot only were customers paying their PUC bills on the basis ll monigs’ cﬂlkected were earmarked for
services rendered but we've also the distinct possibility of a gross conflict of interest as the President
and CEO of *PUC Distribution Inc.’ was also on the receiving end as well, being chair nf Algoma
University’s Essential Elements Campaign responsible for fundraising. City Council has taken the
extraordinary position of ignoring the call for a public inquiry even though one should be a requirement
ender these circumstances.
Mayor Ford of Taronto has landed himself in hot water by using a staff mamber’s. time and his councitlor
letterhead to solicit donations for the Rob Ford Football Foundalion, which raises money to buy
eguipment for underpriviteged high schools. The 53,150 in donations came from lobbyists and
corporations doing business with the city, not the city itself and they wanted the money returned.
Now Wr Ford is up on conflict of interest charges and may fose his job for participating when council
decided to vate on showing some leniency based on circumnstances. Integrity Comrnissioner Leiper says
she warned him years before sbout the ‘dangers’ inherent in his fundraising activities.

Regardless of how Mavyor Ford fares, the situation with the Sault Ste Marie PUIC on the other hand has
all the appearances of being much more deliberate with approsimately $149,000 donated directly from
city coffers. Besides the likelihood of a conflict of interest there was also a flagrant disregard for monies
collected thru' monthiy PUC bills ‘which provide customers o very detoifed summaory of where every cent
fs to go’” and why. The PUC accordingly has no autherity to use this moriey other than intended in their
course of duties as public servants, much Jess give it away "to a private entity’ at their discretion,

The PUC encourages us to conserve and save; forces smart meters on us, then they blatantly give our

<2 WinEs awmay.

' Mayor Amarosa, I'm requesting a complete public inquiry into this entire affair. The PUC is responsible -
to the citizens of Sault Ste Marie thru' our glected representatives, they have no immunity that may
insulate them from accountability,

Yours Sincerely,
Tom Brason
35 Amber 5t

Sault Ste Marie, PEA GNE

‘Ce: city councillors



Helen & Marcel Girard

222 River Road

Saull Ste. Marie ON P6A 6C7
703-759-8113

Email: by _girardizhotma! com
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September 6, 2012

Mayor Amaross and City Councillors:

99 Fogter Drive I O Box 580

Sault Ste. Marie ON P6A 5N1 HAND PELIVERED: to
City Clerk

Dear Mayor Amarpsa & City Councillors:
RE: Request for a Pubtic lnguiry mto the PUC denations

We are in support ol an inquiry on the bases that the cily of Sault Ste. Marie is the sole
shareholder in the PUC as such, the city is responsible to the tax payers. The City Council
follows a crilerion when funding organizations and is elected by the I‘D\‘;}"i\-'f..FS therefore, hd.“m the
mandate 10 do so on behalf of the taxpayer.

The fact bemy that this donation is perceived as a conflict of interest on the part of Mr, Curran,
siems from the fact that although he did not benefit personally. he however, benefitted in
successiully providing funds to a cause he was the Chair thereol. Justice must not only be done
but must be seen to be done; the less than arm’s length relationship as between this business and
the fund-raising campaign Chair raises the specter of conflict of interest.

We request & wiitlen response to our concern.

- We, would appreciate, vour prompt attention in this matter.

Yours truly,
e
Helen Girard

e
iy

MarcelCirard
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File No. P.4.2.162
20121118

Mayor Debbie Amaroso and
Members of City Council

RE: EASEMENT REQUIRED FOR SANITARY STORM SEWER OVER A
PORTION OF THE PROPERTY AT 4 MCGREGOR AVENUE, SAULT
STE. MARIE OWNED BY ALISON PATTERSON

PURPOSE

The purpose of this report is to recommend te Council that it authorize an
easement for a sanitary storm sewer required by the City over a portion of the
property at 4 McGregor Avenue, Sault Ste. Marie. This property is owned by
Alison Patterson.

BACKGROUND

in July of 2010 the Engineering Department identified the need for a sanitary
sewer easement over a portion of the property at 4 McGregor Avenue. In March
of 2011 it was decided that the sewer pipe would have to be replaced. An
appraisal of the property was obtained. The appraisal determines the value of
the easement to be 56,337.

The necessary reference plan has been prepared and approved as required.

ATTACHMENT

| have attached a portion of Plan 1R12232 which shows the required easement.

The Corporation of the City of Sault Ste. Marie
£ 0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (705) 705-5400 ~ Fax: (705) 758-2405
wWiww. Cityssm. on.ca
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ANALYSIS

As a condition of obtaining the easement, the City agrees to pay ali costs
assoctated with the easement.

IMPACT

Financ'ial impact on the City is nominal.
STRATEGIC PLAN

Not applicable.

RECOMMENDATION

The recommendation is that the City of Sault Ste. Marie authorize the easement
with Alison Patterson.

By-law 2012-212 appears elsewhere cn the agenda and is recommended for
your approval.

Respectfully submitted,

L e, . N
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City Solicitor . itk
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SAULT STE. MARIE POLICE SERVICE
580 Seceond Line East
Sault 5ie. Marie, Ontario P6B 4K 1

SRR A it e L e R s et U i G O R T R R R R R R R

BOBERT DPAVIES EMERGENCY DEAL .11

Chicl of Polive TEL.EFHONE (705} 405 M)
B3 KATES HXECUTIVE FAX (705} 2403081
Bregiry Chief af Police OPERATIONS FaX {705} 739-7820

MNevember 1, 2012

Mavar [, Amaroso and Members of City Council

City of Sault Sre, Marie

Civic Centre, 99 Foster Dhrive

Sanit Ste. Marie ON PoA 5K

Drear Mayor Arnaross and Councillors:

Re: . 2011 Anonal Report - Soalt Ste. Macie Police Service

As per our protocol agreement between Council and the Sault Ste. Marie Police Service with respect to the

sharing of information. T have enclosed copies of the Sault Ste, Marie Police Service's 2011 Annual Repori
for members of Council.

The ansual report cutlines & posivive and successful vear of policing in our Community. T believe that we
have been extremely successtul in the services we provide through our partherships with various commumity
organizations and agencies; proving we are indeed a community Police Service.

A special note of appreciation 15 extended o the members of Council and city staff who have sepported
onir Bervice during the past year, It is with your support that we are able to mainmin a high level of

effective and efficlent policing services for the citivens of Saule S1e. Marie and Prince Township.

Yours traly,

P _if A
£ )\3’; Lo M
Robert 1 Davies

Chief of Police

Ri3ah

Enclosures

o Mr. ] Fratesi, C.ALC,
Mr. M. White, Cire Clerk

Committed to Excelleace in our Commsnily
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Mayor Debbie Amaroso and
Members of City Council

RE: CONFERENCES AND MAJOR SPECIAL EVENTS COMMITTEE ~ 2013
PROVINCIAL FIRE FIGHTERS CONVENTION

PURPOSE

This report is in response to a funding request from the Sault Ste. Marie Professional Fire
Fighters Association.

BACKGROUND

in 2008, City Council established an annual fund in the amount of $20,000 to provide
financial support and incentive to eligible groups to facllitate hosting certain conferences and
major special evenis coming inte the City. The Conferences and Major Special Events
Committee reviews requests for funding and provides a recommendation to City Council. For
2013, the remaining available funding is $20,000.

ANALYSIS

The Sault Ste. Marie Professional Fire Fighters Association has submitted a request for
$5,000 in municipal funding for this event which will be held at various sites in the community
from June 2 to 6, 2013. The application met the purpose, rationale and ali eligibility criteria of
the policy guideline for funding to a maximum of $5,000 which will be used to help offset
transportation and delegate reception costs. The Committee recommends that this event
receive $5,000 in funding. Tourism SSM has also committed $1,500 in funding to this event.

A copy of the submission is attached for the information of Council.

IMPACT

This itern has a cost of $5,000 which will be funded from the remaining 2013 funding
allocation of $20,000. At this time, there are no further applications currently under
consideration for 2013 funds.

The Corporation of the City of Sault Ste. Marie
F.O. Box 580 ~ 98 Foster Drive ~ Sault Ste. Marie, ON PSA SN1
Telephone: (705) XXX-XXXX ~ Fax: (705) XXX-XXXX
www. cityssm.on.ca ~ yourname@cityssm.on.ca
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STRATEGIC PLAN

This item is not linked to current activities in the Corporate Strategic Plan.

RECOMMENDATION

The Committee’s recommendation is that Council authorize municipal financial support in the
amount of $5 000 for the 2013 Provincial Fire Fighters Convention with funds to come from
the 2013 Conferences and Major Special Events fund.

Respectfully submitted

Councillor Susan Myers, Chair
Conferences and Major Special Events Committee

Attachments

copy: Committee members
Councillor Marchy Bruni
Councillor Joe Krmpotich
lan McMillan Executive Director, Tourism SSM
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Corporation of the City of Sault Ste. Marie
Conferences and Major Special Events Policy

Application for Financial Assistance

Name of Organization; Sault Ste. Marie Professionat Fire Fighters Association

Application Contact Perscn: Richard Bishop

Organization Mailing Address: 56 Harris Street
Sault Ste. Marie

Postal Code: PEA 5K8

Telephone Number {Day}; T05-542-4234 Email Address: richardw.bishop@yahao.ca
Application Type: Conference | X Major Special Event

Amount Requested: P 5,000.00

Submit the foliowing required attachments with application:

Date of Conference/Event

Conference/Event Budget

Publications, Programmes and Press Articles, Other Supporting Documents
Size and Reach of Event (Local; Regional; National; international)

Mo. of Delegates and Visitor Days involved

No. of Out-of-town Attendees

Extent of Media Coverage (Local; Regional;, National; Internaticnal)

Area Faciiities and Services Required

TOTMMoOOm>

Page 1of 2

Finance Department — Movember 28, 2008



Conferences and Major Special Events Policy
Application for Financial Assistance

Terms and Conditions
The City may provide a portion of the financial assistance in advance of the event.

A holdback of funds may be required to pay for the purchase of services from the City of
Sault Ste. Marie.

Funding from the City shail not be used for the purchase of alcoholic beverages.

If the event realizes a surpius, the City would expect a refund of their contribution equal to
the surplus amount.

Please specify how the financial assistance will be used if approved.

The Sault Ste. Marie Professional Fire Fighters Association is hosting the 2013 Provincial Fire
Fighters convention, June 2013. The financial assistance would be used to off-site costs of hostin
delegate reception at the Canadian Bushplang Hertiage Centre, as well as the Spouse Program
transportation costs for approximately 80 - 100 participating spouses.

List the names of the Executive or Organizing Committee:

Name: Richard Bistiof Title:  Treasurer
Signature: /fp%if Date: Oct.26, 2012
Name: Rob Greve < Title: President

My 77574
Signature: X st/ Vot ) Date: 0Oct.28, 2012

Mame; Jeremy Van
=
=

Hoek Title: Committee Member
o

Signature: .~ Date: OCct. 26, 2012
.'_/'1:";"

Name: Title:

Signature: Date:

PageZof2
Finance Department — November 28, 2008



Conferences and 'Majo'r Special Event Policy
Supporting Documentation

EVENT: Sault Ste Marie Professional Fire Fighters Association

[A|Date of Conference/Event

Sunday June 2nd, 2013 to Thursday June 5th, 2013

Conference/Event Budget

The conference budget is tentative, pending the Association and committee approval.
Approximataely $160,000
@Fu ications, Programs, Press Articles and Other Documents

The local association is producing a conference program for the delegates, featunng
city atiractions and available spouse programs.

[D]8ize and Reach of Event

Provincial wide convention.
Thig event could be the first of two events, as the local SSM Fire Fighters Association is

considering hosting a second event in Sault Ste. Marie, the Fire Fighters FitChatlenge in 2014,

}IE] a of ates and Visitor Days Involved

300 participants, with approximately 80 spouses

| [F]no. of Out of Town Attendees

250 out of town attendees

[G]Extent of Media Coverage {Local; Regional; National; International}

{ocal and Regional

[H]Area Eacilities and Services Required

Comfort Suites & Conference Centre

Overflow gusstrooms to Comfort Inn and Super 8

Canadizn Bushplane Heritage Centre and full catering

Local atfractions and dining options for Spouse Program, along with city transit rentals

O
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REVENUE
Fegistrations
Association

City SSM
Government Funding
Tourism S5M

Donations

Hotel Perdium

Ad Sales

Parmris Publications
Shirt sales

TOTAL:

EXPENSES

Facility Rental
Equipment

Office Supplies
VIP Gifts{loot Bags)
Spouse Program

phone and fax
Apparel

Event Insurance
Welcoming

Food and Beverage -

Accomodations

Lodging

Entartainment

Production

TOTAL:

Firefighter Conference - BUDGET
June 2-6, 2013 - Tentative Working Copy

Explanation
3,000 Hospitality Donation
30,000
5,000 Municipal Funding Application
5,000 CDC Application
1,500 (meeting min. visitor day requirentent)

8,000 Gther Departmenis Donations
83,080
10,000 Event Program

7,000 paid us to do our Program

1,500

$159,060

2,000
15,000
35,000

2,000
750 Clothes for sale
0 Associstion holds insurance already
1,000 airport shuttie
43,725 Banguets, Meals, and Hospitality
3,400 breakout rooms, convention office

67,200

7.500 Sound, hall rental

$177,575

-$18,515
November 12, 2012

&4
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Qur File: B-03-09

Mayor Debbie Amaroso
Members of Councit

RE: WASTEWATER TREATMENT PLANT OPERATIONS
PURPOSE

The purpose of this report is o provide Council with the attached letter to the CAQ from the
Ontaric Clean Water Agency (OCWA) requesting that the City review its alternatives for
delivery of wastewater treatment operation services. This report provides the history of
wastewater operations in Sault Ste. Marie to assist Council in its consideration.

BACKGROUND

The City is the owner of all wastewater collection, transmission and treatment infrastructure
throughout our community. These facilities are vital to the processing of the City's sanitary
sewage. The replacement cost of these assets is in the hundreds of millions of dollars. The
City contracts the operation of our major wastewater facilities {two wastewater treatment
plants, six major pumping stations and one sanitary sewer overflow tank). All gravity sewers
and minor pumping stations are operated and maintained by Public Woarks.

Up until 2002, the planis were operated by OCWA for the City on contract. OCWA, in fact
was a private sector spin off of the operating arm of the Provincial Ministry of Environment.
The Province decided many years prior to this, that the MOE could no longer be involved in
hoth operations and enforcement of applicabie legislation; hence a contractual relationship
was established between the City and OCWA,

After the reorganization of the City's PUC in the early 2000's, the PUC stated its intention to
do more than provide safe drinking water and electrical services in Sault Ste. Marie only. |t
decided that it wished to venture out into the provision of safe drinking water and electrical
services in other communities, as well as enter into other businesses including wastewater
treatment and telecom. It approached the Council of the day and asked that the City
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www.cityssm.on.ca ~ d.elliott@cityssm.on.ca



foaf DM

20121119
Page 2

terminate its long-standing relationship with OCWA for the operation of the wastewater
systems in Sault Ste. Marie and enter into a contract directly with PUC.

Accordingly, the City retained an engineering consultant to evaluate the advantages and
disadvantages of hirng either PUC, another private contractor, QCWA, or providing
operations in house with municipal staff. Staff recommended against handing a contract to
the PUC without some form of competition. While the consultant’s report did not make a
recornmendation one way or the other, it was evident that staying with OCWA was the
preferred alternative. The report cited advantages of staying with OCWA including its depth
of experience and expertise within the organization, and deeper pockets. Based on the
consultant's report, staff recommended that the City stay with OCWA during construction of
the major upgrades, and issue a request for proposal after construction and commissicning of
the upgraded East End Plant. PUC noted that in marketing its water and wastewater services
it would be inconsistent for PUC to offer its wastewater operations services to other
municipalities if they were not contracted by the City to operate them here.

Council decided to exit the contract with OCWA in favour of entering into a new five year
contract with PUC effective July 1%, 2003. The City gave notice to OCWA of early
termination, and litigation followed with settlernents effected. The contract was amended on
January 1, 2007 fo include the expanded operation of the East End Plant. The initial {erm
was 5.5 vears which took it to the December 31, 2008 expiry date. The automatic renewal
clause takes it to December 31, 2013. The termination clause requires a 12 month notice for
gither party, which under the current contract 1s December 31, 2012,

ANALYSIS

OCWA is asking for an opportunity to discuss possibly providing the service that OCWA did
provide in the past to the City and indeed is asking for an cpportunity to make a proposal to
provide these services. While Engineering staffs position is that PUC has provided
satisfactory service in the past, a Call for Proposals would provide an opportunity to confirm
whether or not we are getting the best value. This is the same staff recommendation that was
made in 2002, but not followed by Council.

The preparation of proposals for this scope of work is a considerable task. Staff suggests
that if Council chooses to issue a Request for Proposal, it shouid be prepared to seriousiy
consider an operator other than the PUC, if 8 competitor offers a better proposal. i Council is
fairly certain it wants to continue retaining the services of the PUC, it should not go through
the proposal process.

IMPACT
The budgetary impact of a request for proposal is nominal as it will be done by Engineering

staff. The long term budgetary impact may be a savings in operation costs, depending on the
content of the proposal submissions.
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STRATEGIC PLAN

ol AN A

The operation of wastewater plants and related infrastructure is linked to Objective 1A,
Environmental Leadership under the Developing Solid Infrastructure strategic direction.

RECOMMENDATION

This report is provided for Council's information, and forms the basis for discussion about
whether or not the City shouid issue a request for proposal from PUC, OCWA, or another
private operator. Council's direction is sought about whether or not to provide notice to the
PUC prior to December 31, 2012, that the City intends to issue a Request for Proposal for

wastewater operations.

Respectfully Submitted,
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Don J; Eliiott, P. Eng. _
Direcior of Engineering Services

DJE/bb
Attach.

Recommended for Approval,
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Commissioner
Engineering & Planning Depariment
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The City of Sault Ste Marie Octobor 4, 2012

PO, Box 580

Sault Ste Marie  OM

PoA NI

Attention: Mr. Joseph M. Fratesi: Chicl Administration OfTteer
For the Atrention of Mavor and Counci
Diear Mr, Frates,

Re: Water and Wastewaker Services

The City of Sault Ste Marie and the Ontaric Clean Water Agency (OCWA) had a longstanding and
benelicial relationship stretching from 1998 1w 2002 for the operation of their wastewater treatiment
Facilitiss, City Coungil made a decision in 2002 based on a number of factors Lo sole source the operation
of their Tacilives o the S5M Public iilities Comimissjon,

Al the time, City staff vecommended to Couneil =, “... that the city continue with an OCWA run
operation for the nexi five vears or witil the muior construction phase [z complete and follawing
that periad, Council give consideration to tendering as a proposal call to obiain the best
operator, including the Ciry, for these services.”

As almost 2 decache has passed since that decision, we are hoping that iv may be appropriate for Council to
review the benefits accrued since that cartier decision and tw lake the appropriaie steps to determine if the
best value is being obtained for vour residents. We believe that OCW A, as a unique public agency, can
bring operational and maintenance experiise to the benetit of the Clty, that is unmarched in Canada. With
the recent invesinieots i cily infrastrictuee, we expect thal the protection of your water and wastewaier
assets, for effective and efficiont sustainable operations, will remain & priovity,

Wo are suggesting this course of action as OCWA, as your former operator and partner, continues (o
make inroads in the highly competitive outsoueced Operations and Maintenance market for major
municipalities throughout Oniario, A few of these exemplary exmmples follow from which the City may
benefia:

Ontaric Clean YWater Agency: Top Marks with Competitive Pricing

Larlier this year, (H2WA was selected through a rigorous competilive process 1o pperate, maintain and
manage the Lake Huron and Elgin Arvea Water Supply Syswems. These svstems supply a regional
population of elose to 560,000 across 5000 square kilometres of the greater London area in southwestern
Cmtario. Just last year, the Ontario Clean Water Agency secured alliances through competitive bids
including Bloewater, North Eastern Manitoulin and the Islands and the City of Temiskaming Shores. We
continue to have exemplary success in renewal of our existing municipal contracts

In all competilions, we earned top marks for our ability to leverage operational experience and resources
to meet local needs. In tandem with our competitive pricing, evaiuators deemed OCWA as offering the
best value
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Blow are comuens Trom various suunicipalities included in public reports to their Councils and
residents that speak to sueh QCWA benefits and reinforce our established relationship as a trusted partner.

Lambion Area Veater Suoply Sysiern,

In Mareh of this vear OCWA siened 2 20-vear renewal as operator of the Lambton Area Water Supphy
Systom (LAWSESY Recommendations from an independent review of our services led to this
unprecedented contract,

LAWSS General Manper Susan MacFarlane said, “We're very pleased with the savings and we're glad 1o
be working for the long term with one of the best operators in Ontario that will guarantes us the same,
consistent water quality,” The Sarnin Observer, Waier deal saves S8M; Mareh 3, 2012

City of Braniford:

*Comparing OCWA’s pperation and maintenance cost for the WPCP aminst several municipalities across
Canada shows that it iz at a group average (3204 milhion litre of wastewarer treajed), This cost is well
below the Citario municipalitizs” benchmark initative (OMBI value of 8224/ million fimes.” Reparr
ENZOL0-083; Maw 23, 2010; pre. 3-4.

“For several decades QOCWA and its predecessors have provided good management of Brantfords
wastewater treatmen: system. Comparison of performance and cost of operation of similar wastewater
facilities through Benchmark Initiative shows that continued usze of GCWA services provides best overal
value for the City.” (ibid, p. )

Region of Waterion

Two of the many aspects reviewed by the Region’s auditors before recommending renewal with OCWA
were:

“4, Reviewed publicly available information regarding wastewater management agrecments between
other Ontario inunicipadities and service providers including OCW A

3. Reviewed benchmarking data (o compare the Region’s wastewaler daid 1o other Oniaric
rimicipatities.” The audiors concluded that, “For the cxrernal mode] (OCW A we confirmed that the
historical wastewaler operational budgets are reasonable, with our costs 1994 below the 2008 OMBI
benchmarks median.” Report E-10-1054; Aprii 27, 2000; Appendix A: Auditor s Repory; Delofte &
Towehe LLP; camd p 3,

“There were » number o benefits o support of continuing with the DUWA serviee, such as similar
culture and values with the Region, historical knowledge of ihe facihties and operations, a positive
compliance history, alignment with Provineial regolations, and sirong [nancial position.” Reporr £-08-
109 dated November 7, 20008; p. &

L0 ONIRR CIAN WA S

ot BLEMLE DaTnRiBteay Seak fagy )



.f.'i—;{f _5; .

Region of Pee

The EMA revigw “indicated thar OCWA’s current performance in Scuth Peel 15 wmong the top five
pereent i Morth America and that the Region is curreatly receiving a very high level of
service. " Reweweal Assessment and Report $70-07F dated June 19, 2008; p 8.

Koy benefits identificd OCWA’s history of sound operatonad performance, cffective management, and
availabiliiy of essential cervices,

“OCWA has provided Pesl with exeeliont operation and maintenance services for the South Peel Facilities
over the past ten years. Pegl has nogotisted a fair agresment wiith OCWA which., . will provide best value
to the Region.” Region of Peel Report ETP-83 dated May 26, 2009

Through the vears, OCW A has accomplished many successes while remaining a consistently low-cost
service provider. The National Water and Wastewater Benchmarking Initiative 2002-2006, compared
the operations and maintenance performance of 42 municipalitics across Cavada and found that all Souih
Peel faciliies lsve been apersted at one of the lowesi (&M unit costs while still maintaining a high
levet of performance,

The Great Lakes Sewage Report Curd gave the Begion of Peel the 2* best ranking out of 20 major
cities surrcunding the Great Lakes.

Orniario Glean Water Aagenoy: Trusted Provider and Best Value

Our munictpal patners know that QCWA offers service excellence while being both cost-eftective and
working lowards cosiinuous inprovement. [0 reeent years, OUW A operntions as mentioned have been
rigorously reviewed by several municipalities in Ootario. Such essessments have matched OCWA
operations up against other providers and even against managing opetations in-house. Resulting ina
sound cost-benefits analysis for constituents, these reviews also quantified what it is that OCWA
successiully brings to our clients and compared OUWA operations favorahly to industry benchmarks,

In addition to resuming partnerships with many chients through proposal competitions, time and again,
public works staff, sunicipal committecs and their mdependent consultants fnd that “OCWA provides
ihe best value.” Those municipalities who choose to work directly with OCW A oo coniract renewals cite
the following reasons for retaining our services:

»  Fuli complisnee

¢ Proven assei profoction

e Essential servicos agreemeut

= Depth of oporational resources

e (Ciperating adaptabiliny and fexibilily

»  Demonsirating best velue and high level of service

# N ONTARIO SLiRt WATSD aimy
LE SSERLESETRIIINT Bl Bdod 4



Qur Approach to Parinership

OCWA™s approach to the parterships that we build is based on trust. There ars five unigue benefits that
wi bring (o overy cliont relationship:

i
2.
3.
4,
5.

A trasted partnership

Mo compromise on complisnee

Yherough asser protection
High quality service performance

Comprahensive risk management and miligation

Such benefits actively support a relationship of trust as we weark together with our municipal parters to
provide water and wastewater treapnent services to millions of residents in hundreds of Ontaria
COIMER L,

OCW A would weleoms the oppoctundty o discuss your Dnure operational and maintenance needs and
disuuss how best praciiees and teelmology are helping communities sustain their infrastructure at the most
cost effective rales, We helieve the City of Sault Ste Marie and its residents would benetil from a review
of alternative service dalivery optioos,

We look forward to he opportuniiy (o reacquaint you with the Outario Clean Water Azency.

Sincerely,
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Sk Kinasbury

Sales Manager - Ontario Clean Water Agency

ce, Don Filliat - Director of Engineering, Clty of Sank Ste Maric
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ENGINEERING & PLANNING DEPARTMENT

Jarry D, Dalcatti, RPP

Commissioner Planning Division

Tel: (7085) T50-5368

Donald B. McCannell, KCIP, RPP
Fax: {¥05) 541-T165

Pianning Diractar

{(elebrate 100!
#1912 - 2012%

20121119

Mayor Debbie Amaroso and
Members of City Council

RE: Application No. A-14-12-Z.0P - filed by 1704608 Ontario Inc.
PURPOSE

The applicants, 1704808 Ontario Inc. (Frank Naccarato and Joel Chisolm), are
requesting a Rezoning and Cfficial Plan Amendment to facilitate the development of
approximately sixteen {16) townhouse unils on the former Canadian Martyrs School
site,

PROPOSED CHANGE

To amend the City of Sault Ste. Marie Official Plan designation of the subject property
from Rural Area to Residential, and to amend the City's Zoning By-law and rezoning the
property from “RA" (Rural Area) zone to "R.3" (Low Density Residential) zone.

Subject Property:

+ Location - The subject property is located on the north side of Greenfield Drive,
approximately 185m west of the terminus of his portion of Greenfield Drive, civic
no. 181 Greenfield Drive

e Size - 101.2m (332) by 60.9m (189') totaling 0.6ha {1.5acres)

¢ Present Use — Former Canadian Martyrs School

»  Owner — 1704608 Cntaric Limited, c/o Frank Naccarato

BACKGROUND

in 2001, the Commitiee of Adjustment approved a severance and minor variance
application to create the current lot and reduce the required frontage to 0. At that time,
the Huron Superior Catholic District School Board was severing the subject property for
future unknown redevelopment purposes. Approval of the severance was based in part
on the fact that the remnant or surrounding property maintains frontage on People’s
Road. Furthermore, a vacant city owned property at the east terminus of Greenfield
Drive provides a second access point to the remnant parcel.

The Corporation of the City of Sault Ste. Marie
P.Q. Box 580 ~ 95 Foster Drive ~ Sault Ste. Marie, ON PSA 5N1
Telephane: {705) 758-5368 ~ Fax: (705) 541-7165
www cityssm.or.ca ~ d. mcconnell@cityssm.on.ca
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On May 14, 2012 City Council deferred this application to allow neighbours the
opportunity to discuss the proposed development with the applicants. A neighbourhoed
meeting was held on September 16, 2012. The meeting was generally positive, and is
discussed in greater detail later in this report.

ANALYSIS

Conformity with the Official Plan

The subject properly is designated ‘Rural Area' on Land Use Schedule 'C' of the
COfficial Plan, Consequently, an Official Plan Amendment to re-designate the
property from 'Rural Area' to ‘Residential' is required.

The subject property abuts the Urban Settlement Area (USA) Line, which runs along
the south lot line.

Even though the property is outside of the USA boundary, water and sewer services
exist from when the property supported Canadian Martyrs Catholic Elementary
School. Section 2.5, ‘Municipal Services' indicates “that the urban land use needs
of the community can be met without expanding existing trunk services.” Given that
sewer and water services already exist on the subject property, trunk services do not
need to be extended.

Furthermore, Rural Area Policy 3 notes that ‘Residential development at urban
densities may be permitted on lots in existence on the date of the adoption of this
ptan, if the lot{s) abut municipal services.’

Given the existence of frunk services on the subject property, the aforementioned
Official Plan policies support the proposed OPA.

Planning staff had discussions with Ministry of Municipal Affairs and Housing staff,
who agree that approval of this application, would be consistent with Provincial
Policies pertaining to limited development in the Rural Area.

Finaily, Residentiat Policy 3 of the Official Pian notes ‘medium density residential
dwellings may be integrated into low density areas subject to a rezoning’. The
proposed townhouse development is medium density and would be appropriately
integrated into the existing single detached residential subdivision to the south.

Comments

The applicants are requesting City Council's approval to rezone the subject property
from "RA" (Rural Area} zone to "R4" (Medium Density Residential) zone to permit a
sixteen (16} unit townhouse development.

Referring to the site, floor and elevation plans, a private driveway would be constructed
along the 'stub-end’ of the unopened ROW, which historically functioned as the access
into the school. The development would consist of three (3) townhouse blocks totaling
sixteen (16) units. The applicants are proposing to develop three (3) different floor
plans, ranging from just over 900sq. ft. to just over 1000sqg.ft. All units would be one
floor with an atiached garage. The applicants have stated that the units would be

]
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marketed to seniors as rental units. Overall, the exterior design of the townhouses
would be very similar to a number of local townhouse developments that have recently |
been built or are currently under construction.

The area to the north, east and west of the subject property is a vacant Rural Area
zoned property currently owned by the Huron Superior Catholic District School Board.
While located beyond the current Urban Settlement Area, it is recognized that the
subject property, as well as the surrounding School Board property have some future
urban residentiai development potential. The surrounding School Board parcel has
16m (52.9) of frontage on People's Road. There is alsc a vacant City owned lot at the
eastemn terminus of this portion of Greenfield Drive, which could function as a second
access into the abutting parcel. Approval of this proposal would not preciude the future
development potential on the abutting vacant property . The applicants have also
designed the proposed development in such a manner that if the abutting parcel (or
portion thereof) becomes available, they too could expand this proposed development.

The area to the south is the original Greenfield Subdivision, consisting of single
detached homes. Residential Policy 3 of the Official Plan notes that ‘medium density
residential dwellings may be integrated into low density areas, subject to a rezoning.'
Generally, an appropriate variety of housing types integrated into one area provides for
a healthy neighbourhood with a mixture of residents. For example, as one ages, they
could downsize their home, but remain in the same neighbourhood.

The subject property is large enough to support the intended use. There is enough
space to support the required on-site parking, including visitor parking. The site plan
shows minimum 7.6m (25') rear yards which are large enough to provide an appropriate
rear/private cutdocr amenity area, The front yards would be large enough to provide for
some landscaping, as well as additional parking. The increased traffic generated from
this sixteen (16} unit townhouse development would not severely impact the existing
roadway or the single detached character of the abutting subdivision. Although it is
recognized that the school has been closed for some time, the proposed development
will generate far less traffic then that of an elementary scheol.

The south lot line of the subject property abuts the rear yards of adjacent single
detached homes. Furthermore, the access drive will abut the exterior side yards of
adjacent properties on either side. It is therefore recommended that Site Plan Control
be utilized to give staff the opportunity to review and comment on exterior development
details prior to the issuance of a building permit.

There is an existing minor variance on the subject property which reduces the required
frontage to Om. Furthermore, it has been determined that for the purposes applying
setbacks, each lot line is considered an interior side lot line, thus requiring a minimum
setback of 1.2m for one storey buildings, and 1.8m for 2 storey buildings. Generally
speaking, a minimum 7.6m (25"} rear yard should be provided as outdoor amenity
space. kEach proposed unit will have a minimum 7.8m (25') rear yard. Site Plan Contro!
will also ensure that adequate outdoor amenity areas are provided.
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Agency Consultation

The follewing departments/agencies commented on the application as part of the
consultation process:
» See atlached letters — Building Division, PWT, PUC Services, Engineering
= Noc objections/comments ~ CSD, Fire Services, Conservation Authority,
Accessibility Advisory Committee, EDC

Correspandence from the Chief Building Official notes that the property dimensions
shown on the applicants site plan do not match the reference survey currently on file.
Based on the survey, it appears that the property is roughly 2.4m (8') narrower and
2.7m (9') deeper than shown on the site plan. Based on the site plan, it appears as
though development can be slightly altered to account for the 2.4m (8'). Building
Division also notes that there is no evidence that this property will require a record of
site condition cr environmental review, prior to the issuance of a building permit.

Staff from Public Works and Transportation has no objection to this application,
conditional upon agreements being put in place with regards to maintenance and
service responsibilities within the existing Green Field Drive right-of-way that accesses
the subject property. The ROW will function as a private driveway, and as such, will not
be built to a size and standard that could support snow removal equipment, including a
sufficient turnaround area. Furthermore, services underneath the ROW will be for the
exclusive use of the subject property, and therefore, should be maintained by the
owners. It is recommended that the Applicants either purchase the ROW or enter into
an easement agreement with the City, defining the owners responsibilities for
maintaining the ROW as well as the sanitary, storm and water services beneath the
driveway. The applicants are aware of this requirement and have no issues with either
purchasing the property (preferred) or entering into an easement agreement with the
City. It is also worth noling to the applicants that municipal refuse colliection will not
enter onto private property, nor is it approprate for a development of this size fo place
refuse out on Greenfield Drive for curbside collection. Conseguently, the owners will be
responsible for contracting out refuse collection, which is standard practice for
developments of this nature.

PUC has no cbjection tc the application; however fire flow capacity must be confirmed
by the owners prior to the issuance of a building permit.

Correspondence from the Engineering Department outlines a number of site specific
requirements that must be met prior to the issuance of a building permit. More
specifically, stormwater management, drainage and the construction and maintenance
of underground services. Engineering further recommends that Site Plan Control be
utilized in order to ensure that the noted requirements are met, prior to the issuance of
a building permit.

Neighbourhood Comments Resulting from the Original Public Notice

Resulting from the original public notice, three letters and a neighbourhood petition
were received (attached). A second public notice was provided in advance of this
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meeting, which up until the drafting of this report has not resulted in any comments or
objections from neighbours.

Mr. and Mrs, Beauchamp (1336 People’s Road) indicate that their property abuts the
subject property. Referring to the subject property maps attached, the Beauchamp
propenrty does not abut the HSCDSB parcel surrounding the subject property, let alone
the subject property that is proposed for development. The nearest points of the
Beauchamp property and the subject property are 75m apart and buffered by the
HSCDSB property which is not part of this application. It is Planning's opinion that this
proposal will not negatively impact Mr. and Mrs. Beauchamp's property at 1336
People’s Road.

Mr. and Mrs. Brown reside at 1302 People’'s Road, which is located approximately 61m
west of the subject property. The attached correspondence outlines three (3) main
concems,

First, Mr. and Mrs. Brown are concerned that the addition of ‘multi-unit housing’ does
not fit well within what has always been a fairly quiet single detached residential
neighbourhood. From a planning perspective, permitting an appropriate variety of
housing types integrated intc one area provides for a healthy neighbourhood with a
mixture of residents and residential opportunities. For example, as one ages, there is
often a tendency to downsize. This development would provide those wishing to
downsize the opportunity to do so, while remaining in the same neighbourhood.

The second concern is drainage. It is noted that the subject property, as well as the
surrounding HSDSE gite drains in a southwest direction towards two swales, located
along the north and south lot lines of the ‘laneway’ at 1306 People's Road, which abuts
the Brown's property to the north. The correspondence notes that spring run-off has
resulted in substantial quantities of water on their property. Mr. and Mrs. Brown are
concemned that the addition of impermeable surfaces could exacerbate drainage issues,
and they are requesting assurances that the subject property will be drained through
underground sewers. Through Site Plan Control, the Applicant's will be required to
grade the subject properiy in a manner that captures all stormwater and run-off. The
development will also be required to connect to underground stormsewers located
along Greenfield Drive. The drainage details will be part of a stormwater management
plan, prepared by a qualified professional, and reviewed by the City's Engineering
Department. Any proposed drainage works such as appropriate grading, catchbasins
and underground piping will form part of a Site Plan Agreement between the applicants
and the City.

Finally, Mr. and Mrs. Brown are concerned with additional pedestrian traffic utilizing the
laneway to access People’s Road. A 6 privacy fence is requested along the west lot
line of the subject property, to block pedestrian access. From a planning standpoint,
maintaining pedestrian paths is important, however it is worth noting that such a path is
and would continue to be informal, and technically result in pedestrians trespassing on
the HSDSB property. There is an existing bus stop near where the informal path meets
People's Road. It is undersiood that the applicant's intention is to erect a fence along
the entire perimeter of the subject property. Although fencing along the west property
line is permitted, it should not be forced as a condition of approval.

3
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Mr. Tagliabracci owns 179 Greenfield Drive and states that he is also writing on behalf
of Mr. Kenneth Walker who owns 183 Greenfield Drive. Both properties are located on
either side of the access inio the proposed devetopment. Mr. Tagliabracci indicates
that while he supports the deveiopment, he has two concemns.

The first concern is maintenance of the side yards adjacent to the proposed access
road. This matter was discussed at the open house and the applicants indicated that
they intend tc landscape and maintain the areas on either side of the access drive.
Furthermore, Site Plan Control will ensure that appropriate landscaping is planted and
maintained via a Site Plan Control Agreement with the City.

The second concern is drainage. It is noted that the rear yard of 183 Greenfield Drive
has been subject to flooding in the past. As previously stated, the applicants will be
required to submit a drainage plan to accommodate all drainage on-site. It is
anticipated that the drainage situation for 183 Greenfield Drive will be improved, as
water will be captured on the subject property and drained via underground sewers o
Greenfield. Such drainage works will be a condition of Site Plan Approvals.

Public Open House

On September 26, 2012 the Applicants hosted a public open house, which was
attended by approximately 20 residents, both Ward Counciliors and Planning staff.

Neighbourhood feedback was generally positive. The following 5 concerns werg
discussed:

1. Rent Subsidies — The applicants indicated they would not be seeking any rent
subsidies or affordable housing grants. Having said this, affordable housing is
an integral and necessary part of the community, and one needs to be careful as
turning down a development on the sole grounds that it is affordable or 'low
rental’ housing could be considered discrimination under the Human Rights
Code,

2. Drainage — As with the attached letters from neighbours, drainage concems
were also discussed The Drainage Act is such that post-development flows
cannot exceed pre-development flows, therefore, developers are not obligated to
improve drainage, but they cannot make it any worse., Through Site Plan
Control, the development will be required to proceed in accordance with an
approved drainage plan. Details will likely include grading the property to
capture stormwater on-site, through catch basins, and then to the existing storm
sewers under Greenfield Drive. It is anticipated that drainage will be improved
through these drainage works.

3. Fencing — Some neighbours requested that privacy fencing be installed around
the perimeter of the subject property. The applicants have indicated that it is
their intention to erect a & privacy fence around the entire development. Current
zoning provisions do not require fencing where residential development abuts
residential development, however given the proposed developments higher
density, it is appropriate to require fencing along the full extent of the south lot
line of the subject property. Some properties already appear to be fenced, anc
rather than make fencing a condition of approval, it is more appropriate to utilize
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site plan control to allow the applicants to work with neighbours in determining if
they wish toc have an existing fence remain or not.

4. Yard Maintenance - Neighbours were also concerned about yard maintenance,
The applicants indicated that a local landscaping company would be contracted
to provide year round maintenance services for the entire development. A Site
Plan Agreement between the City and devetnpers will also contain provisions
requiring Fan{iscapmg be maintained.
services under Greenfield Drive have adequate CapaCIt}f to support the proposed
townhouse development. There does not appear to be any capacity concerns,
nowever such details will be worked out as part of the Site Plan Control
Agreement.

IMPACT

There are no significant impacts on municipal services as a result of approving this
application.

SUMMARY

Located at the edge of the Urban Settiement Area, full services already exist to the
subject preperty, which was formerly the Canadian Martyr School site. The proposal to
develop a sixteen (1€) unit townhouse development represents an appropriate
redevelopment of the site. Permitting an appropriate variety of housing types integrated
into one area provides for a healthy neighbourhood with a mixture of residenis and
residential opportunities. The subject property is large enough to support the intended
development, with ample parking and outdoor amenity space for future residents. The
size and scope of the proposed development is such that impacts to the surrounding
neighbourhood will ke negligible.

STRATEGIC PLAN
Approval of this application will not impact the Cﬂrparate Strategic FPlan.
RECOMMENDATICN

That City Council approve Official Plan Amendment No. 185 and re-designate the
property from Rural Area to Residential on Land Use Schedule ‘C’ of the Official Plan,
and that City Council rezone the subject property from “RA” (Rural Area) zone to "R3"
(Low Density Residential} zone, subject to the following conditions:

1. That the property be deemed subject to Site Plan Control.
2. That the applicanis either purchase the right-of-way or enter into an easement

agreement with the Municipality, in relation to the use and maintenance nf the
right-of-way and underground services.



Respectfully submitted,

ﬁ djcvrﬁd@'f
g‘ {

Peter Tonazzo, MCIP, RPP
Pilanner

Pllps

attachment(s)

Data\APPLREFORTY £-22-2 OP-Nov 19.doc

Recommended for approval,

- - g g ? o
T J3 JH e 2

Donald B. McConnell, MCIP, RPP
Planning Director

Recommegnded for approval,
Ef H ¥ ~3

4 F ; o
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Yyl
Jerry Dolcetti, RPP
Commissioner Engineering & Planning
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AMENDMENT NO. 185
TO THE

SAULT STE. MARIE OFFICIAL PLAN
PURPOSE:
This Amendment is an amendment to Schedule "C" of the Official Plan.
LOCATION:

SEC 24 NW Y4 PT RP 1R10414 Part 1, located on the north side of
Greenfield Drive, Civic No. 181 Greenfield Drive,

BASIS:

This Amendment is necessary in view of the request to develop the
property for urban residential purposes.

The proposal does not conform to the existing Rural Area policies as they
relate the to the subject property.

Council now considers it desirable to amend the Official Plan re-
designating the subject property from “"Rural Area” to "Residential”.

ED THERETO:

Schedule “C” to the City of Sault Ste. Marie Official Plan is hereby
amended re-designating those lands shown on the attached schedule from
"Rural Arga” to “Residential”.

INTERPRETATION

The provisions of the Official Plan as amended from time to time will be
applied to this Amendment.



Peoples Road

>

Avenue

OFFICIAL PLAN MAP i b i
181 GREENFIELD DRIVE AMEN Ol
E::_':} SUBJECT PROPERTY = 181 Greenfield Drive  Planning Application
OP LAND USE DESIGNATION Aelslanedi

i Residential

o g ' Meatric Scals
"7, Rural Area - ahha




s ALE a0
{-ﬁfra-:.u{/ L ]

e

Pat Schinners
S PP, e
" From: Con Maki
Sent: October 18,2012 848 AM
To: Don McConnell, Pat Schinners
Subject: Rezaning application A-14-12-Z 0P 181 Greenfield Drive
Hi Don

Same comments as befare. _

| reviewed the survey plan in our fite for this property and does not match the dimensions on their propesal. They do not refer to
a reference survey. The IR-plan is 10414. This should be confirmed. This site presently has a vacant school on site that has not
been used for years. This property was severed off the original school board site. Along with the severance there was a minor
variance to reduce the frontage to 0 increase the lot coverage 12.6% and allow a iot that does not front on an approved street.
There is no evidence that this property would require a record of site condition for an environmental review.

Don

Don Maki CBCO

Chief Building Official

Gity of Sault Ste. Marie

£9 Foster Drive

Sault Ste. Marie, ON P&A 5X85
Phone (705) 759-5399
d.makif@cityssm.cn.ca

WA, CITYSSM.ONn.ca

Celebrating 100 years as a city in 20124
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Larry Girardi
Commissioner

S, Hamilton Beach, P, Eng i
Deputy Commissioner P
n [% N ] [

(elebrate 100!
#1912 - 2012+

Apiil 17, 2012

Donald McConnel
Planning Direclor

Subject: Application Number A-14-12-Z.0P
Request for an Amendment to the Official Plan and Zoning By-law

Applicant: 1704808 Ontario Inc. {¢/o Frank Naccarato)

Subject Property; 181 Greenfield Drive

Staff from Public Works and Transportation has reviewed this application and
have no objections. PWT would require that maintenance and service
responsibilities be considered within the existing Greenfield Drive right of way
which accesses this property.

If you have any further guestions please contact me at (708} 759-5207.

.50

Susan Hamilton Beach, P, Eng.
Deputy Commissioner
Public Works and Trangportation

¢.c. Peter Tonazzo, Planner
Dan Perri, EIT

H:\Flanning RapodsiRezoring & OF AmendEresnfisld Ddve - 181.dog
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PULC SERVICES INC.

ENGINEERING DEPARTMENT

765 QUEEN STREET EAST, R.O. Box 2000
SAULT STE. MARIE, ONTARIO. PGA 6P2
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.y — i i i

Aptil 24, 2012

Donald B. McConnell, MCIP, RPP

Planning Director

The Corporation of The
City of Sault Ste. Marie

P.O. Box 580

Sault Ste, Marie, ON P6A 5N1

Dear Siy;

Re:  Application A-14-12-Z.0OP
181 Greenficld Byive

hf

FAXED: (705) 541-7165

PUC wishes to advise that we have no objection 1o the above application. Please note however,
that given the location on @ radial dead end the owner should confirm availabie fire flow capacity

and requirements which may impact their design requirements for the proposed development,

Yours truly,

PUC SERVICES INC.

A —

Kevin D. Bell, P, Eng.
Manager of Engineering

KB*f

PUC DISTRIBUTION ING,
Tei. (708) 7506515

'PUC SERVICES ING.
Fax. (705) 849-0083

PUBLIC UTILITIES COMMISSION
' Email: kevinbelfsermnpuc.cam
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Donald B. McConnell, MCIP, RPP R
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Jerry O, Dolcetti, RPP

Commissionar ENGINEERING & PLANNING

Planning Director
Engineering and Planning Department
City of Sault Ste. Marie

Dear Mr. McConnell:

RE:

- A-14-12-Z.0P - 181 GREENFIELD DRIVE

REQUEST FOR AN AMENDMENT TO THE OFFICIAL PLAN & ZONING BY-LAW

The Engineering and Construction Division has reviewed the above noted application, and
provides the following:

Ne owner of an industrial, commercial or institutional premise or multi-residential
development of four (4) units or greater shall undertake any works or make any
connection or do anything that would increase peak fiow rates of storm water or which
would impair the guality of storm water which is discharged to a sewer without prior
approval of the City Engineer;

Post development flows shall not exceed pre-development flows for all storms up o
and including & 100 year svent, unless otherwise approved;

The City will require a servicing plan, showing proposed storm and sanitary pipes, in
addition o storm water management plan, and associated lot grading plan;

The existing sanitary sewers shall be verified to ensure adeqguate downstream capacily
to accommodate the increase in flow from the new development;

The owner or operator of mulli residential buildings, with more than nice (8} units,
which are connected to a sewage works shall install and maintain in good repair in
each connection to a sewage works, a suitable maintenance hole to allow for
observation, sampiing and flow measurement of the sewage, uncontaminated water or
storm water therein, or provide, where the installation of a maintenance access hole is
not possible, an alternative device or facility with the prior written approval of the City
Engineer:

FAENGINEERING DATAREZONING'A-14-12-Z. 0P - 131 Greenbsid Drive - 2012 04 20.docs

The Corparation of the City of Sauit Ste. Marie
P Q. Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5385~ Fax: (705) 541-7165
www cityssm.on.ca ~ d.perri@cityssm.on.ca
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« The maintenance access hole or alternative device or facility shall be located on the

property of the owner or the operator of the premise, as close to the property line as

_ possible, unless the City Engineer has given prior written approval for a different
location;

« Engineering is concerned about access to the vacant land to the north of the subject
property if it is ever {0 be developed. It is understood however, that there is access to
the east and access off of Peoples Road, albeit narrow;

s [tis recommended that the Development be subject to Site Plan Control to ensure the
above requirements are met.

If you have any guestions, please contact the undersigned.
Yours truly,

Daniel Perri, EIT
Engineering Intern

C: Jerry Dolcetti, Commissioner, Engineering & Planning
Susan Hamilton Beach, P. Eng., Deputy Commissioner, PWT
Peter Tonazze, Planner, Planning Division
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Pat Schinners
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From: Peter Tonazzo
Sent: Aprll 26, 2012 3:07 AM
To: Pat Schinners
Subject: FW. Opposition of application A-14-12-Z.0P, 181 Greenfield Drive

Sent: Apr:l 25, 2{}12 5:49 PM
To: Peter Tonazzo
Subject: Oppaosition of application A-14-12-2.0P, 181 Greenfield Drive

Good day,

I am writing this letter in order to voice my oppasition of changes proposed in application # A-14-12-2.0P, the
rezoning and construction of town houging units at 181 greenfield drive. :

My property barders the north side of the proposed rezoning area and thus | will be directly affected by any
changes made, The area in question is currently populated by many trees which act as sound deadening to the
greenfield subdivision. I also provides a form of privacy fence which was one of the major considerations when
purchased this property 5 years ago, Another major consideration included that the area was individual housing, not
town housing, dupiex housing ot apartments. | purchased this property in the North end of the city purposely with this
In mind. If | wanted to live near town housing | would have bought property in East end of the city.

The proposed changes and town house construction would have srgmﬁca nt negative effects for all property
owners in the surrounding area and neighbourhood.

1) The construction process would cause significant noise poliution, atrmospheric pollution and destruction of the Torest
in the area adjacent to my properky.

2} Town housing will devalue existing properties in the surrounding area, especially my own.

3) The new subdivision construction in the Greenfield area is high end homes which is helping to improve existing
property values, This would unfairly depreciate those new construction properties.

4} My back yard could border up ta 6 new properties instead of the two which | considered when | purchased my home.
This would create an unacceptable level of noise and privacy probilems which | will not tolerate.

5) We currently have children that use this area for play. Peoples road is heavily traveled with vehicles regularly
exceeding the speed limits. This poses a safety risk to the kids if they are reguired to cross it more often in order to
reach the park. This would also require that kids use peoples road to travel to and from the Greenfield subdivision.

In conclusion | do not see any reason why it would be considerad acceptable to rezone this area and allow town
housing to be buitt. There is no other housing of this nature in the area. These are all single dwelling homes which all
home owners purchased with the intent of the neighbourhood remaining that way. This construction would be greatly
detrimental to the area. if Ontario Limited wishes to construct town housing they should do so on a property which is
already nearby existing town housing or apartments. This construction will have adverse effects on the way I'chpose (o
live my life and my neighbours;



I wish to be notifled of the council's decision to adopt or refuse the approval of this application.

I will be forwarding this letter to my ward councillor in order for him to understand my concerns and address them at
the next council meeting in which this matter is discussed.

Regards,

Chris & Cindy Beauchamp.
1336 Peoples Road

Sault Ste. Marie

{705) 575-8074
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Malcolim White .
From: Peter Tonazzo

ient: May 10, 2012 3:29 PM

To: Malcolm White

Ce: Don McConnell

Subject: FW: Proposed Developiment at former Canadian Martyr's School

Hi Maicolm,

Please forward the below comments to Council,
Peter.

From: Trevor Brown [mailto:tbrown.ccs@shaw.ca]
Sent: May 10, 2012 2:52 PM

To: Peter Tonazzo
Subject: Proposed Development at farmer Canadian Martyr's Scheol

Hello Peter

We had a chance fo speak with you Thursday, May 10 at the Civic Centre in regards to the proposed
development of rental town homes on the former Canadian Martyr's School site on G’remf" eld Drive, Thank you

for answering some of our questions,

At the same time we had a chance to review some of the plans for the proposed development, and arc really
soncerned that the addition of multi unit rental housing does not fit well within what has always been a fairly
quiet single family residential neighborhood. T'm sure you will hear from many of our neighbors with the same
concerns. This is a major departure from the type of housing currenily in the area, and quite frankly we doun't
support it. At the very least we'd like our concerns recorded, and addressed by the developer and city stait.

We live at 1302 People's Road and our property abuts the southwest corner of the former school yard. We also
border a lane way on the north side of our house that provided access to the school from Peoples Road. It has
since been closed to vehicular traffic for several years. Our house is separated slightly from the gravel lane, by a
shallow ditch. The topography of the school site is such that it slopes in a south westerly dircction and when the
snow melts each spring the water that results from the large forested area surrounding the school and the former
school yard itself, runs to this shallow swale and then on to ditches along Peoples Road. This has been a major
problem throughout the history of this site and has only recently been helped by the addition of a second swale
on the north side of the lane way. The volume of water is usually quite substantial and there have been instances
where the water has entered our basement. Qur fear is that development of this propetty and the addition of hard
surfacing and fandscaping will make this problem even worse, We want some assurances that this site will be
drained through underground storm draing to the existing sewer system within Greentield Subdivision, and not
allowed to be surface drained as it currently is.

In addition to our resistance to the proposed use of the site and the drainage issue, we are also worried about the
added pedesirian traffic though the lane to Peoples Road. The lane has been used less and less frequently over
the years and this has been a welcome situation for us. With the possibility of these town homes being
~onstructed we would like to see access to the lane restricted completely by a 6' high pﬂvazy fence along the

vest property line of the site.

We have included a diagram to illustraic the conditions.
1



ATy

Regards

Bill and Marilyn Brown
. 1302 People's Road

705-759-7589
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F'etfr Tonazzo

From: Tony Tagliabracci <t tagliabracci@shaw ca=>
Sent: May 13, 2012 651 PM

To: Feter Tonazzo

Subject: ' Application A-14-12-Z OF 181 Greenfield Drive

Dear Mr. Tonazzo,

| am writing on behalf of myself as the owner of 179 Greenfield Drive and on behalf of Kenneth Watker, the owner of 183
Greenfield drive regarding Planning application No, A-14-12-Z. OF which is slated for consideration by City Council on
Monday. May 14, 2012. We are writing in support of the proposal. The south lot line of the subject property abuts the
rear yards of our respective properties and the access drive abuts our exterior side yards. Although we support the
proposal, we are concerned about the maintenance of the side yards adjacent to the access road and want fo ensure that
the subject property fronting Greenfield Drive is properly maintained by the applicant. The rear yard at 183 Greenfield
has been subject to flooding in the past because of poor drainage from the adjacent property and want to be assured that
the issue will be addressed.

Respectfully submitted
Tony Tagliabracci

179 Greenfield Drive
Kenneth Walker

183 Greenfield Drive

:‘:‘.



PETITION QPPOSING THE APPLICATION & A- 14-12-2,0P, THE REZONING AND CONSTRUCTION OF
TQWN HOUSING UNITS AT 181 GREENFIELD DRIVE.

The proposed changes and town house construction would have significant noise pollution,
atmaospheric poliution and destruction to the area adjacent to our properties.

Town housing will devalue existing properties in the surrounding area.

* The new subdivision construction in the Greenfield area is high end homes which is helping to
improve existing property value. This would unfairly depreciate those new construction

properties,
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TOWN HOUSING UNITS AT 181 GREENFIELD DRIVE.

PETITION OPPOSING THE APPLICATION # A-14-12-Z.0P, THE REZONING AND CONSTRUCTION OF

*  The proposed changes and town house construction would have significant noise polliution,
atmospheric pallition and destruction to the arass adjacent to our-properties.
*  Town housing will devalue existing propertias in the surrounding ares.

*  The new subdivision construction in the Greenfield area is high end hames which is helping to
improve existing property valus. This would unfairly depreciate those new construction

properties.
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PETITION OPPOSING THE APPLICATION # A-14-12-7.0P, THE REZONING AND CONSTRUCTION OF
TOWN HOUSING UNITS AT 181 GREENFIELD DRIVE.

The proposed changes and town house construction would have significant noise poliution,
atmospheric pollution and destruction to the area adjacent to our properties,

Town housing will devalue existing properties in the surrounding area.

The new subdivision construction in the Greenfield area is high end homes which is helping to
improve existing property value. This would unfairly depreciate those new construction

properties.
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November 11, 2012

To: Sault Ste. Marie Economic Development Corporation Board of Directars
From: Tom Dodds, CEQ, 5ault Ste. Marie Economic Development Corporation

Re: 530,000 EDF Request ~ Development of a Rural Agri-innovation Network (RAIN) Pilot in
the Algorna District

Please find enclosed the Sault Ste. Marie Innovation Centre’s 530,000 EDF Funding request for a
$724,500 three year, pilot project established for the delivery of projects and services that will
benefit the agricultural and agri-forest related stakeholders in the Algoma region including
businesses located in Sault Ste. Marie. The contribution requested from the city represents 4% of
total project costs. The innovation Centre has indicated they are prepared to accept these EDF
funds either in a lump sum or in 510,000 increments over three years.

Please find attached the following information®;

o Attachment A-1*: letter from Errol Caldwell, Research Director, Sault Ste. Marie Innovation
Center to Dave Murphy, Executive Director, SSMEDC Business Sault Ste. Marie regarding
the status of the project and the henefits to Sault Ste. Marie

s Attachment A-2* Sault Ste. Marie Innovation Centre EDF Funding Application for the Rural
Agri-Innovation Network (RAIN)

e Note: The detailed terms of reference for the development of a Rural Agricultural
Innovation Network (RAIN) and Pilot in the Algoma District is available as a PDF on the
SSMEDC website®,

» Attachment B: EDF Fund Criteria

* Note to SSMEDC Board Members: Attachments A-1, A-2 and the Raln Terms of Reference were provided
to you at the Board Meeting

Staff at the Sault Ste. Marie Econemic Development Corporation are recommending that this
project be supported at the amount requested {$30,000) with 510,000 provided on an annual
basis starting this year, with a report on the progress of the project provided in order to receive
the next $10,000 installment of funds. This will provide for greater accountability on the part of
the city and the opportunity to fearn about the progress of this growth initiative.

Praject Description:

The Algoma RAIN three year, pilot project has been established for the delivery of projects and
services that will benefit agricultural and agri-forestry related stakeholders in the Algoma region,
including businesses located in Sault Ste. Marie. The Algoma RAIN’s primary focus is to enhance
research, technology transfer training and education for all goals most agricultural and aggregate
for street industry. This will be accomplished by fostering agri-based research and creating
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linkages to technical, marketing, human resource capacity and business development assistance
available within an external to the region. The RAIN office will be located in Sault Ste. Marie at the
Bioscience and Technology (ESSAR) Convergence Center at Algoma University and this will
increase benefits to and synergies with public and commercial interests. Of key importance is the
fact that this initiative demonstrates the role but Sault Ste. Marie plays as an economic hub and
region serving center pursuant to and consistent with the Growth Plan for Northern Ontario.

Praject Background:

The RAIN model and proposed pilot project was borne out of discussions including northern
growth plan consultations that have been taking place in northern Ontario centers including in
Sault Ste, Marie to gain insight into a number of strategic areas of critical importance to the North
including the need for improving northern Ontaria’s agricuftural and rural sectors. Northern
agriculture is extremely important to Ontario especially to that health, economic viability and
diversity of its northern communities. Land in agricultural production has the potential to
quadruple. However in many cases, the agricultural community of the Morth often lacks resources
to be fully effective in identifying and pursuing projects and research that will support the growth
and sustainability of the industry. Support is needed to encourage early adoption of innovative
technologies and practices, improvements to storage and processing facilities as well as new
marketing approaches for food co-ops, farmers markets and other opportunities to increase the
availability of local aggregate-based products in northern communities.

The City of Sault Ste. Marie through its leadership in innovation and economic development is
seen as a leader in this effort as well as the commercial center for agricuitural producers within
Algorna, Considerable discussion and analysis has been undertaken in the development of this
project among the following stakeholders:

= Community Future Development Corporations of Sault 5te. Marie and area and East

Algoma

@ [nnovation initiatives Ontario Morth

« Nordic Institute at Algoma University

= Algoma Soil and Crop Improvement Association

¢ Algoma Federation of Agriculture

Confirmed Funding:
The innovation center now has funding confirmations for 5694,500 from all the RAIN funding
sources for the 3 year pilot project as foliows:

#  Trillium 581,000;

s NOHFC $252,750;

e FedNor 5262,750;

e RAIN contributors SSB.GGD*.
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In additicn, the innovation center has two separate research project proposals that have been
approved, These will include participation from Algoma University and Sault College for research
on Canola $107,700 and Agricultural biomass 546,600,

* Please refer to Attachment
ECONOMIC DEVELOPMENT FUND REVIEW REQUIREMENTS

1.0 EDF KEY Performance Targets

The City of Sault Ste. Marie established key performance targets for projects where it provided
financial support through its Economic Diversification Fund. The City wants to ensure that specific
performance targets such as net job creation and support for community initiatives will support
existing employers as well as attract new investment, employers and employees, The Innovation
Center's three year RAIN pilot project meets these EDF perfarmance requirements.

1.1 Net Job Creation:

The focus of the fund is to support new economic development projects that will create sustainable wealth generating
jobs and diversify our econamy. Wealth generating jobs are thase that bring new monies (2.9, payroll} into the
community. This will suppart economic development thot focuses an the creation of new products and services (e.g.,
marufacturing, seience & technalogy, etc.] that are driven by external market demands; supporting strategic
community initiatives that create the environment for business devefopment fe.q. it the structure developrment,
educational/econamic oppartunities, sector strategy development, innovation and support for new cluster
development). '

s Creation of at least 3 project positions and 4 youth internship positions for the pilot project. in
addition to this we have already hired or contracted 3 individuals for the Canola and biomass
projects funded separately.

» Retention and enhancement of Algoma’s farming community of 375 producers.

1.2, Increase Tax Assessment:

The greutest rate of return of the City Economic Development Fund to the City of Sault Ste. Marie is to invest in those
projects that would increwse new tax assessment {e.g. new industrial construction} or increased investment in existing
facilities that would increase the tax assessment value of that facility.

¢ The Innovation Centre’s three year RAIN project will not immediately increase new tax
assessment. However, the development of the agricultural and the agri-forestry industry are
projected to be growth sectors in the future economy of the region as the forest products
industry transitions from the production of wood and paper to a broader utilization of bio fibre
and the expected increase in locally grown agricultural products. This will have a direct benefit
on retaining and growing those services and businesses that support the agricultural industry
in this district — most of which are located in Sault Ste. Marie. Over the long term this project
will contribute 1o increasing the tax assessment of the community.




1.3. Economic Development Projects
{“enhanced” promotion, marketing, research, and strategy development) that are consistent with Destiny 550
strotegie priorities ar that suppart the crection of new economic engines for Sault Ste. Morfe.

The following is a summary of the economic benefits that the Sault Ste. Marie innovation Center
has identified for this project:

Incressed awareness and market access to healthy, locally grown produce for Sault Ste
Marie and local residents

Assistance in the development of a permanent Farmers’ Market for Sault Ste Marie
{reference to a UMC consultant report from 2011 funded by the Downtown Association
and City}

The Agricultural Economic Profile produced in 2009 by Harry Cummings and Associates can
be used to confirm the critical importance of agri-business activity to the Sault Ste Marie
aconomy i.e.

da.

The agri-related business community plays an important rale in supporting
agriculture in the Algoma - Manitoulin region. These businesses represent a variety
of industry sectors including retail and wholesale trade, manufacturing,
construction, transportation and business services. Agri-related businesses provide
the support infrastructure for the agriculture sector and through their linkages to
farm based activities, generate substantial economic benefits for the region.
Agriculture continues to make a significant contribution to the wider economy
beyond the farm gate. Allowing for a £10% change in agri-refated business activity
the study estimates that agriculture in the Algoma - Manitoulin region currently
generates between 537 million and 545 million in indirect sales {agri-related
business sales) and sustains between 218 and 266 indirect jobs. With respect to
induced impacts, agriculture in the region sustains between 1,361 and 1,439 jobs in
the public service sectors {i.e. health services, education services, public
administration).

Overall, the total economic impact of agriculture in the Algoma - Manitoulin region
amounts to between 572 million and $80 million in sales {direct and indirect} and
hetween 2,200 and 2,325 jobs (direct, indirect and induced).

The associated sales expenditure multiplier indicates that for every dollar
generated in direct agricultural sales (farm gate sales), an additional $1.10 to 51.30
in sales related to agriculture is generated in the wider economy.

The associated employment muiltiplier indicates that for every job in the agriculture
sector an additional 2 to 3 jobs are supported in the wider economy.

The rural economy creates significant natural resources essential to Sault Ste Marie

industries (e.g. wood fibre and biomass), Farmears’ Market, retail outlets and qualities of

life {heaithy food products)




* The rural economy contributes significantly to tourism in the region through the maple
syrup industry, farm tours, art and cultural events, farmers’ markets, agricultural fairs, and
many other activities,

e The Sault Ste Marie muiti-modal transportation businesses and facilities benefit from farm
commadity transportation within and outside the community.

2. Criteria for the Use of the Fund

The fund will pravide capital for projects thot create or protect jobs and the tox base by:
2.1. Promuoting ecancic diversification and supporting the establishment of new businesses or
irdustries that support hew products, services, and innovation,

2.2. Where benefits warrant, contributing to the sustainobility or expansion of existing enterprises gs fong os
it does not unfairly compete with other local enterprises and the use of the City’s EDF is absolutely necessary
i order for the project to succeed;:

2.3, Supparting strategic community initiatives that support creating the environment for business
development {e.q. infrastructure development, educationalfeconomic oppoartunities, labour
development initiatives, specific sector strotegy development, innovation, and support for new
econantic cluster development),

The purpose of the Algoma RAIN pilot project is to create agricultural and related research
capacity, investment and Jobs, attract and develop talent, accelerate commercialization of
research discoveries and foster economic development for Sault Ste Marie and Algoma in the agri-
innovation sector. The Algoma RAIN will address industry gaps and become a convergence point
for rural communities by supporting collaberation, creating linkages, and promoting the
importance and achievements of Northern Ontario agriculture and related activities. The Algoma
RAIN pilot’s success will be measured by its ability to align research, projects, investments and
opportunities with commerciai interests. In addition, the successful completion of the pilot will
help to:

¢ Build an organization that is mandated to plan, implement and monitor research and
development projects and create partnerships in support of agricultural and agri-
forestry related organizations, individuals and private sector partners.

e Develop and manage a program of initiatives to support improvements and innovation
in agriculture-based industry and reseatrch in Northern Ontario which incorporates
mechanisms which support long term financial stability.

s Through the RAIN Research Facility, provide the local agriculture community and
researchers with a testing facility that will allow farmers to improve, diversify and
expand their businesses and reduce the risks associated with the implementation of
new crops, practices and operations.

* Identify and promote agriculture and agri-forestry based business opportunities and
entrepreneurship in the Algoma region.




= Support an increase in the number and diversity of agriculture-based resource
businesses,

# Build awareness, interest, excitement and activity among governments and
communities in researching and pursuing sustainable agricuiture-based enterprises
that contribute the economic development of Northern Ontario.

* Increase consumer awareness and preference for healthy, locally grown produce while
also expanding local market opportunities for producers.

The SSMIC and partners have conceptualized and shared a preliminary vision and mission for the
Algoma RAIN with a wide cross section of community stakeholders — this vision and mission are
summarized as follows:

Vision: To connect Algoma’s rural community with timely information and support in order to
improve opportunities for maximizing the value of rural based crops, commaodities, value-added
producls and services, and the achievements of Northern Ontario agriculture.

Mission: The Algoma RAIN is dedicated to the needs of agri-innovation organizations, producers,
suppliers, and entrepreneurs in Northern Ontario. Its primary focus is to enhance the industry by
providing a collaborative and facilitative network for stakeholders that allows them to enhance
their capabilities, diversify their productive output and successfully build their capacity to grow as
organizations and individual business owners.

The Innovation Centre has a detailed work plan that identifies priority projects and expected
outcomes. Please refer to RAIN terms of reference available on the SSMEDC website.

3. Eligible Agpiicants:
The Sault Ste. Marie Innovation Centre is an eligible applicant.

4. Application Requirements:
The Sault Ste. Marie Innovation Centre has completed the application {section 4.0) to the
satisfaction of SSMEDC staff. (refer to Attachment A)

5.0 Process for Evaluating Proposals
SSMEDC staff are referring this document and attachments to City staff for review and comment.

6.0 Accountability, Monitoring and Reporting of Results

The SSMIC will recognize the city's contribution in projects and marketing materials wh ere
appropriate, inciuding the city logo. The SSMIC will also make available to the City the results of
the pilot project on an annual basis.




Sault Ste. Marie Economic Development Corporation Recommendations;

This project is consistent with EDF Criteria and demonstrates Sault Ste. Marie's role as an
economic hub and service center for the Algoma District. The development of the
agricultural and Agri-forestry sectors of the Algoma District's economy will directly
benefit Sault 5te. Marie over the long term.

it is recommended that the Sault 5te. Marie Innovation Centre be awarded 530,600

{510,000 annual installments from 2012 to 2014) subject to the following conditions:

o areport on the outcomes of priority project outcomes (e.g. specific deliverables and
results) on an annual basis starting in 2013 on the anniversary date of the receipt of
funding.

This condition wili provide an opportunity for city Council to learn the progress of this

initiative and ensures a level of accountability for the project itself.

™
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Dave Murphy

Executive Director, Business SSM
99 Foster Drive

Sault Ste Marie ON P6A 5X6

Dear Dave,
Re: EDF funding request — Rural Agri-Innovation Network {RAIN) pilot project

We now have funding confirmations (official announcements are scheduled for 11 a.m. Friday
Oct. 12 at our location) from all the RAIN funding sources for the 3 year pilot project as follows:
Trillium 381,000; NOHFC $262,750; FedNor $262,750: RAIN contributors $88,000.

In addition, we have 2 separate research project proposals that have been approved. These will
include participation from Algoma University and Sault Coliege for research with Canola
$107,700 and Agricultural biomass $46,600.

| have attached a revised EDF raquest for EDC and City consideration as well as the Terms of
Reference for RAIN that was prepared some time ago. The funding request is for $10,000 per
year. The $30,000 total can be divided into 3 equal installments or paid in full depending upon
City preference. This City investment would comprise about 4% of the total RAIN budget but is
essential to RAIN pariners being able to meet their own pilot project contributions.

There are a number of significant benefits to the City through dalivery of the RAIN pilot project. |
have tried to capture these in the application but it might be useful to highlight some of these
benefits as follows;

1) Creation of at least 3 project positions and 4 youth internship positions for the pilot
praject. In addition to this we have already hired or contracted 3 individuals for the
Canocla and blomass projects funded separately.

2) Retention and enhancement of Algoma’s farming community of 375 producers,

3) Increased awareness and market access to healthy, locally grown produce for Sault Ste
Marie and local residents

4} Assistance in the development of a permanent Farmers’ Market for Sault Ste Marie
(reference to a UMC consultant report from 2011 funded by the Downtown Association
and City)

5) The Agricultural Economic Profile produced in 2009 by Harry Cummings and Associates
can be used to confirm the critical importance of agri-business activity to the Sault Ste
Marie economy i.e,

a. The agri-related business community plays an important role in supporting
agriculture in the Algoma - Manitoulin region. These businesses represent a
variety of industry sectors including retail and wholesale trade, manufacturing,
construction, transportation and business services. Agri-related businesses
provide the support infrastructure for the agriculture sector and through their
linkages to farm based activities, generate substantial economic benefits for the
regian.

1520 Queen Street East, Room NW307, Sault Ske, Marie, Ontariz  PSA 2G4
Telephone: 705-942-7927 Faxc  705-942-6169  www.ssnic.com
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b. Agriculture continues to make a significant contribution to the wider economy
beyond the farm gate. Allowing for a £10% change in agri-related business
activity the study estimates that agriculture in the Algoma - Manitoulin region
currently generates between $37 million and $45 million in indirect saies (agri-
related business sales) and sustains between 218 and 266 indirect jobs. With
respect to induced impacts, agriculture in the region sustains between 1,361 and
1,439 jobs in the public service sectors (i.e. health services, education services,
public adrministration),

c. Overall, the total economic impact of agriculture in the Algoma - Manitoulin
region amounts to between $72 million and $80 million in sales {direct and
indirect) and between 2,200 and 2,325 jobs (direct, indirect and induced).

d. The associated sales expenditure muitiplier indicates that for every dollar
generated in direct agricultural sates (farm gate sales), an additional 31.10 to
$1.30 in sales related to agriculture is generated in the wider economy.

g, The associated employment multiplier indicates that for every job in the
agriculture sector an additional 2 to 3 jobs are supported in the wider econamy.

6) The rural economy creates significant natural resources essential to Sault Ste Marie
industries (e.g. wood fibre and biomass), Farmers’ Market, retail outlets and qualities of
life (heaithy food products)

7} The rural economy contributes significantly to tourism in the region through the maple
syrup industry, farm tours, art and cultural events, farmers' markets, agricultural fairs,
and many other aciivities

8) The Sault Ste Marie multi-modal transportation businesses and facilities benefit from
farm commodity transportation within and outside the community.

Sincaraly,

Errol Caldwell
Research Director
Sault Ste Marie Innovation Centre

Cc John Febbraro
Oebbie Lafleur
Tom Dodds
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1520 Queen Street East, Room WW307, Sault Ste. Marie, Ontario  PBA 2G4
Telephone: 705-942-7927 Fax  705-942-6169  www.ssmic.com
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Application for Funding from the Sault Ste Marie Economic
Development Fund 2012 -2015

Rural Agri-Innovation Network (RAIN)

Applicant Information

f.cgal Name of business/organization
Sault Ste Marie lnnovation Centre
1520 Queen St E.,, Rm NW307
Sault Ste Marie ON PoA 2G4

Mames of Officers, Directors and Principals

{Chris Wray, Board Chairperson and Chair of Nominaling Committee
Kelly McLellan, Treasurer and Chair of Finance Committee
Dereck Whitmell, Secretary

Mayor Debbie Amoroso (Ex-(fficio)

Steve Butland

Sang-Hyun Cho

Dr. Ron Common

Mare Dube

Jiun Harmar

Dr. Richard Myers

Art Oshorne

Lisa Richier

Leslie Smith

Tom Vair, Executive Iirecior

History of the Organization

The Sault Ste. Maric Innovation Centre was established in 1999 to function as a catalyst
for economic development and diversification in the information technology and
knowledge-based sectors for Sault Ste Marie and Algoma District. In 2009, SSMIC
integrated with science enterprise Algoma (seA) and Upper Lakes Environmental
Research Network (ULERN) to combine resources and accomplish their mutual goals of
enhanced innovation capacity for both the IT and science sectors.

Vision Statement
Build and actively develop an innovative science and technology hub: a perpetual
generator of knowledge and prosperity.



Mission Statement

To drive business growth, facilitate research and commercialize innovation in
alobally significant areas of science and technology through partnerships, expert
advice. community development, business incubation, youth outreach and sector
development activities.

Establishment of the Rural Agri Innovation Network (RAIN} as a 3 year pilot project
follows up on some significant rural based projects, some of which were partly supported
by previous EDF allocations to Science Enterprise Algoma prior to their merger with
SSMIC e.g. the BioFuel Coop project, Susiainable Biomass Production Zone Project,
Oflseed and Fibre Feasibility Analysis, Algoma Biofue]l Coop Assessment, all of which
resulted in significant leverage of additional funding.

Key Contact for Initiative
Errol Caldwell SSMIC Rescarch Director 705-942-7927 ext. 3147 ecaldwell(@ssmic.com

Contributing and Supporting Partners

Contributing and/or supporting organizations for the RAIN Project in Algoma include:
NORDIK Institute

Penckean Hills Farms

Community Development Corporation of Sault Ste Marie

East Algoma Community Futures Development Corporation

Algoma Federation of Agriculiure

Algoma Soil and Crop Improvement Association

Community Pastures Association

Cattlemen’s Association

Algoma Woodlet Owners Association

Innovation Initiatives Ontario North

Algoma University

Rural Municipalities {Cast Algoma Chiefs, Mayors and Reeves Council, MacDonald
Meridith and Aberdeen Additional, Laird. Tarbutt, Johnson, Plummer Additional, Huron
Shores, North Shore, Thessalon, Elliot Lake

SSMEDC

Cooks Station Corp.

Thessalon First Nations

Algoma Mutual Insurance

The abeve organizations have committed cash and/or in-kind contributions or letters of
support to the project. Funding requests for the project have been approved from NOHF(!
{$262,750), FedNor (§262.750) and the Trillium Foundation ($81.,000). We have
approximalely $88.000 in commitments from non-government supporting partners.

References

Jessiva Boldue, The Possibilities Group.

Ken MacLeod, Algoma Federation of Agriculture, Cattlemen’s” Association
(Gavle Broad, NORDIE Institute
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Project Information

Development of a Rural Agri-Innovation Network (RAIN) Pilot in the Algoma
District

Project Descripfion: The Alpoma RAIN 3-vear pilot project has been established for the
delivery of projects and serviees thal will benefil agricultural and agri-forestry related
stakeholders in the Algoma regiom mcluding businesses located in Sault Ste Marie. The
Algoma RAIN’s primary [ocus is Lo enhance research, technology transfer training and
education for Algoma’s agricultural and agro-forestry industry The Algoma RAIN will
accomplish this by fostering agri-based rescarch and creating linkages to technical,
marketing, human resource capacity and business development assistance available
within and external to the region. The RAIN office will be located in Sault Ste Marie at
the Bioscience and Technology Convergence Centre at Algoma University and this will
increase benefits to and synergies with public and commercial interests. Of key
importance is the fact that the Northern Growth Plan includes a number of directions for
the agriculture secter within which the RAIN is a perfect fit.

Project Background:

The RAIN mode]l was born out of discussions including Northern Growth Plan
consultations that have taken place in Northern Ontario centres, including Sault Ste Maric
to gain insight into a number ol stralegic areas of critical importance to the north
including the need fer improving Northern Ontario’s agricultural and rural seclors.
Northern agriculture is extremely important to Omario and especially to the health,
economic viability and diversity of its Northern communities. Land in agricultural
production has the potential to quadruple. However, the agricultural community of the
North often lacks the resources to be fully effective in many cases in identifying and
pursuing projects and research that would support the growth and sustainability of the
industry. To reach its full potential, Northern Ontario requires increased agricultural
infrastructure, research, education and training that focuses on high value crops and
diversilied agricultural practices lailored to the region’s soils and climate. Support is
needed to cncourage early adoption of innovative (echnologies and practices,
improvements to storage and processing facilities as well as new marketing approachces
for food co-ops. farmers’ markets and other opporlunities to increase availability of local
agri-based products in Northern communilies,

The City of Sault Stc Marie will be seen as taking a lead in this effort as the commercial
centre for agricultural producers within Algoma.

Prior to proceeding with implementation of the Algoma pilot, the SSMIC along with
support from the Community Development Corporations of Sault Ste Marie & Area, and
Fast Algoma, Innovation Initiatives Ontario North, the NORDIK Institute at Algoma
University, Algpoma Soil and Crop Improvement Association and the Algoma Federation
of Agriculture, carried oul feasibility activitics that would provide the due diligence
necessary to assess the strengths, weaknesses. opportumities and issues related to the
RAIN model. The project was intended to bring these organizations and their members
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1o a level of comfort and understanding that would permit them to commit, in principle,
to supporting the establishment of an Algoma RAIN pilot and to define the process
through which this could be evaluaied, planned and implemented.

The SSMIC believes that the RAIN model will support a comprehensive and coordinated
approach combining collective resources and expertise of numerous organizations
spanming several sectors; it may also provide an opportuiily to reduce the fnancial
burden of existing organizations and parlnerships which are increasingly constrained due
to the time demands on their mostly volunteer members. 1o this end, the scope of the
project encompassed the hiring of a consultant/facilitator who was lasked to undertake
the following foundational work:

1, Development of a Terms of Reference which serves as a means of the
participant organizations to sumumarize and agree on their collective vision for a
future Algoma RAIN, along with a strategy for financing of the 3 vear pilot.

2. Developmen of a “discussion paper” which outlines the Algoma District
context and RATN pilot as it relates to the challenges and opportunities for local
agriculture as determined through literature reviews and the stakeholder
consultation process.

3. Confirmation of support from rural stakeholders via [etters of support which

sets out their respective understandings, commitments and confributions (if

applicable) to the larger Algoma RAIN implementation model.
These tasks and related deliverables were intended to:

e Ensore that the partner organizations, including private sector interests in Sault
Ste Marie, and the agriculture community are aligned and in agreement with a
strategic framework for this initiative.

e Definc the process that will be followed to proceed to the pilot stage.

e Provide a tool for each of the pariner crganizations to commit to moving the
initiative (o the pilot stage.

The prefeasibility stakeholder consultations confirmed a sulficient interest and support, in
principle, of the development of a networking eniity in Algoma. Participants in the
consultation process agreed that the types of programs and supports that could be
leveraged as a result of developing a local agriculture network would help agriculture in
Algoma to reach its full potential. Among the goals that were expressed was a desire to
match services, supports and programs to those that need them in the most expedient and
efficient manner possible. Algoma RAIN activities that have been identified as being
beneficial include initiatives focused on rescarch and development, business
development, networking and market development, public outreach and communications,
data collection and sharing, infrastructure investments and facililating access to other
supports and service providers on both the agriculture and business spectrums.



Moving forward first with a pilot project will help to position the Algoma RAIN to grow
into a diverse and comprehensive service delivery hub for agriculture organizations and
the community members they represent; a model that can be replicated across Northern
Omntario’s agriculture districts.

Project Purpose: _

The purpose of the Algoma RAIN pilot project is to create agricultural and related
research capacity, investment and jobs, attract and develop lalent, accelerale
commercialization of research discoverics and foster economic developmenl for Sault Ste
Marie and Algoma in the agri-innovation sector. The Algoma RAIN will address industry
gaps and become a convergence point for rural comumunities by supporting collaboration,
creating linkages, and promating the importance and achievements of Northern Ontario
agriculture and related activities. The Algoma RAIN pilot’s success will be measured by
its ability to align research, projects. investments and oppertunities with commercial
interests. In addition, the suecessful completion of the pilot will help to;

- Build an organization that is mandated to plan, implement and monitor research and
development projects and create partnerships in support of agricultural and agri-forestry
related organizations, individuals and private seclor partners.

- Develop and manage a program of initiatives to support improvements and innovation
in agriculture-based industry and research in Northern Oniario which incorporates
mechanisms which support long term financial stability.

- Through the RAIN Research Vacility, provide the local agriculture community and
researchers with a testing facility that will allow farmers to improve, diversify and
expand their businesses and reduce the risks associated with the implementation of new
crops, practices and operations.

- Identify and promote agriculture and agri-foresiry based business opportunities and
entrepreneurship in the Algoma region.

- Support an increase in the number and diversity of agriculture-based resource
businesses.

- Build awarencss, inlerest, excitement and activity among governments and communitics
in rescarching and pursuing sustainable agriculture-based enterprises that contribute the
economic development of Northern Ontario.

- Increase consumer awarencss and preference for healthy, locally grown produce while
also expanding local market opportunities for producers.

The S5MIC and pariners have conceptualized and shared a preliminary vision and
mission for the Algoma RAIN with a wide cross section of community stakeholders -
this vision and mission are summarized as follows:

Vision: To connect Algoma’s rural community with timely information and support in
order to improve opportunities for maximizing the value of rural based crops,
commodities, value-added products and services, and the achievements of Northern
Ontario agriculture.



ii.;." i. i‘\

Page &

Mission: The Algoma RAIN is dedicated to the needs of agri-innovation organizations,
producers, suppliers, and entrepreneurs in Northern Ontario. [ts primary focus is to
enhance the industry by providing a collaborative and facilitative network for
stakeholders that allows them to enhance their capabilities, diversily their productive
output and successfully build their capacity to grow as organizations and individual
business owners. -

Project Management Team:

The Sault Ste Marie Innovation Center and NORDIK Institute have partnered to oversee
and manage the administration of the pilot project. SSMIC will act as the sponsor and
contracting entity for purposes of any agreements related to the Algoma RAIN pilot
project, and for purposes of receiving and disbursing any related costs. Project
coordination and governance for the RAIN pilot project will be within SSMIC and
NORDIK for its 3-year duration.

Errol Caldwell, Project Co-Chair (SSMIC)
Phone: 705 942 7927 x 3147
Email: ecaldwelli@issmic.com

Errol Caldwell was formerly the executive director of science enterprise Algoma
(seA); a not-for-profit lile sciences convergence and commercialization organization
based in Saull Ste. Marie. He became the rescarch dircctor for the Sault Ste. Marie
Innovation Centre {SSMIC) following SSMIC’s merger with seA in 2009, Errol has a
Masters of Science degree in entomology from the University of Guelph and a B.Sc.
from the University of Toronto. He has over 21 vears of experience as a science
director with the Canadian Forest Service in Sault Ste. Marie. He served as director,
Forest Health and Pest Protection Division of the Great Lakes Forestry Centre where
he was responsible for 60 staff. Errol was instrumental in securing close to $24
million for establishing the Invasive Species Research Centre as well as the Invasive
Bpecies Rescarch Institute and several Research Chairs at Algoma University,

Dr. Gayle Broad, Project Co-Chair (NORDIK)
Phone; 703 945 2201 x 4351
Email: gayle broad@alpomau.ca

Dr. Gayle Broad is the Research Director of NORDIK, a communily based research
institute attached to Algoma University. She is also an Assistant Professor in the
Comimunity Economic and Social Development (CESDY) program at Algoma University,
in Sault Ste. Marie, Ontario, CESD is accredited by both the Economic Developers’
Association of Canada (EDAC) and the Council for the Advancement of Native
Development Officers (CANDO). Gayle’s background includes twenty-five years as a
practitioner of community economic and social development, working with women, low-
mcome and Indigenous communities. Her research interests include community
economic development; the social economy;, public legal education; and participatory
aclion research methods. Some of Gayle’s recent and current work includes rescarch on

H o)
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the social economy in Northern Ontario; working with the “Understanding the Strengths
of Indigenous Communities (USIC)” project (a national project involving five First
Nations from across Canada); develaping a strategic planning toolkit for use with First
Nations communities; conducting a community based research project with Nog-Da-
Win-Da-Min Family and Community Services; and a participatory action research project
with rural peoples in Colombia

Project Benefits:

Jobs Created/Retained: 3 full-time positions and up to 4 intern/research assistant
positions during the first 3 years of operation and located within the City. The execution
of the Algoma RAIN project requires the creation of a core staff team made up of a
RAIN Research Project Manager, Crop Trial technician and a Market Research Specialist
as well as aliernating intern/research assistants. Additional jobs will be created as the
RAIN establishes funding for specific projects which will be established based on
Advisory Committee and private sector inpul.

No. of Jobs Retained: Potential of up to 3735 directly (producers) while supporting
related industries and sectors. According to the North American Industry Classification
System (NAICS), in 2006 there were 375 jobs directly related 1o agriculture in the
Algoma District. It is also estimated that every job in the agriculture sector supports an
additional 2.5 jobs clsewhere. This is especially pertinent (o Sault Stz Marie as the
primary commerce, service and industrial centre for Algoma.

Since this initial project is formative, it is difficult lo estimale the total amount of
employment that will be created/retained. However, any efforts at maximizing farm gate
sales, increasing opportunities for the development and marketing of new and value
added products will assist in economic growth in Sault Ste Marie and Algoma and the
retention of the existing workforce, Support of Local Food Programs will assist in
increasing local markets tor producers as well as sustaining a healthy, locally grown food
supply.

Dollars Leveraged: Applicant: $88.000.00 Federal Government: §262,730 Province
262,750 Other: $81,000 In-kind: $320,307.00

Other Benefits

There is a direct benefit to Sault Ste Marie as a consequence of economic prosperity of
arca rural municipalitics. These acerue due to the fact thai the City is the primary
commercial and service centre for rural workers apd also through direct and indirect jobs
and sales associated with public and private sector aceess to resources and products
generated from rural activities. It has been determined that the benefits that can be
realized from the Algema RAIN’s establishment are many and include:

Anticipated Economic benefits/spin-offs:

Supporting the “Buy Algoma™ — Consumer and Producer Education & Marketing
Campaign in order to increase local farm gate sales, local market penetration and access
to products locally and beyond;
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Support for area famers” markets and food distribution imitiatives,

Support for new or expanded agri-businesses ¢.g. Cooks Station Corp. canola crushing
facility in Bruce Station (SSMIC and S5MEDC)

Increased capacity for research, crop trials, scientific and business knowledge transier
through the establishment of a RAIN Crop Trial/Grower Facility;

Identifying and implementing potential product development and technology transfer
pilot projects;

Improvements to land and sustainable land productivity,

Infrastructure investments for improved farm productivity, crop diversity, value added
processing and public access to healthy locally grown foods;

Marketing and development of non-traditional agriculture crops and non-timber forest
products industries,

Business Attraction and Retention:

Creating and sponsoring activities. workshops and training events targeted to rural
organizations” members, the private and public sector and general public including
attracting new participants (vouth}, customers and investors into the industry;

Public education on local businesses and organizations (new and existing), including
updates on products and services, mandates and objectives, ongoing and past projects,
activities, and initiatives;

Building a sustainable agri-basced ceonomy that encourages private sector investment into
Algoma for research and product development.

Tmproving Capacity and Invesiment Readiness:

More education and training for new technologies and industry knowledge;

Retter commumcation for technology transfer and awareness;

Organizing rural entreprencurial training programs hosted by local communities,
organizations and associations on business start-ups, financing your business, adding
value 1o the business, bookkeeping, developing entrepreneurial skills among olhers.
Providing growers and agri-relaied businesses assistance with:

Market imalysis and development,;

Business plan preparation;

Development of marketing malerials to increase market share, potential sales, and
exposure to consumers in Algoma and elsewhere;

Client and/or industry specific needs assessments and project implementation plans;
Regulatory and approvals processes;

Identifying and applying tor funding sources for projects such as pilots, business
expansion, product diversification and capital investments;

Development of programs to attract and retain youth into the industry;

Developing stronger relationships with provincial rescarch organizations and universitics
including here in the City, Algoma University and Sault College.

Realizing Economic Development Opportunities:

Supperting communities to build internal capacity (o support community-led, agriculture-
based projects

[mproved public awareness of local food production:
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Assisting with the integration and penetration into southern Cntario markets especially
for niche and value added products (i.c. Maple syrup, non-timber furest products,
specialty meats and fibre);

Researching new crops, livestock products and value-added opportunities thal are driven
by the Northern environment, ecenomy and market.

Request to Council

Financial support of $10,000 each year for the 3 vear pilot project from the EDF.
This funding will comprise a component of the applicant’s share (see below) of project
costs and will contribute to project related costs including:

1} Contract personnel and consultant fees

2} Market research and product development intems

3) Small equipment including computers, field equipment

Project Budget Summary

I s

COmtario Trilligm . Project Contractors, Travel, Communications, .
Foundation {()TF) Gt (Hfice Lxpenses 38500
FedMor Givanit | Projedt Contractors, Consultant Fees 262,750
Applicant Cash Market developm.am, small capital and operating $88.000.00
expenses, support of crop research
S5M EDF I Cash Contribution to applicant expenses as above $3L000 {pending)
| TOTAL CASH: | $724,500

Impacts and Limitations of Projects
Potential benefits/impacts have been described above.

Limitations
Funding constraints; None at this time.

FEffective Project Staff: The success of the Algoma RAIN is a product of the Projeet
Stafl”s ability to foster collaboration, identify opportunities and quickly move projecis
forward within the region. A challenge that the Algoma RAIN faces is ensuring thal a
skilled group of core staff are put in place to build a solid foundation for the Algoma
RAIN. A competitive hiring process will help to mitigate this challenge.

Changing behaviours: While the support for the Algoma RAIN pilol exists within the
agriculture comnnnity, in order to be fully successful, the Algoma RAIN requires
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openness on the part of people to new ways of thinking for marketing, purchasing and
preparing local produce, whether to an individual business, an industry, government, the
economy or society as a whole. Capitalizing on strong community leaders and
partnerships that already exist in the region will help the Algoma RAIN to manage this
challenge while creating and sustaining change.

Fiscal Sustainability: A challenge facing all not lor profil organizations is ability to
become fiscally sustainable. To do so, one of the key activities of the pilot is to develop a
Nexible, long term financial sustainability strategy that ensures that the services provided
by the RAIN will not be threatened by or vulnerable to changes in the availability of
funding from external sources.

Reporting
In addition 1o the milestones outlined above, progress reports will be availabic to all
RAIN participantis on a semi-annual basis.

Marketing and Communications

The target audience of the project includes a wide range of stakeholders from the
agriculture/agri-forestry industry including business owncrs, producers and suppliers of
agri-related products, agriculture support organizations, local co-operatives, local
academia, youth, the Mepnonite and Amish commumiies, area First Nations and
Aboriginal organizations, Municipalities and economic development corporations.

One of the components of the Alpoma RAIN Pilot project 15 the development of a
communications strategy to engage stakeholders and community members, and
communicate activities and accomplishments of the Algoma RAIN {see attached Project
Work and Measurement Plan for additional details). The communications strategy is
expected to involve;

= Developing a communications framework for engaging stakeholders and
community members, and communicating activities and accomplishments of the
Algoma RAIN,

» Reviewing the effectiveness of actions taken to respond to emerging industry
issues, and recomimend best practice approaches lor dissemination.

s Reporting to the community on the initial cxperience with the Algoma RAIN pilot
project and its program structure.

s [Presenting and validating research and project resulis through various media
outlets.

¢ Planning, promotion and carrying oul community information session(s) as
required to present results of dala collection/research/projects and validate same.

e Researching, developing and proposing business tools and processes that could be
integrated into existing agneulture-based resource management.

¢ llolding information sessions to promote agriculturc-based business and
employment opportunities to target audiences.

® Pursuing partnership opportunities with external organizations 1o increase
rescarch and project collaborations by executing MOUs and related partnership
agreements,

&
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To ensure the project is a success, we will also seek cooperation from other
communication and marketing organizations such as the Northern Oniario Agri Food
Education and Marketing group and will also work with communicators among our
partner organizations including bul not limited to Algoma University and SSMIC. The
communications plan will also include press releases (minimum of one release per year),
media coverage (targel one [0 two news articles and or television interviews per year),
community information sessions (targeted at 3-5 per vear) and related lilerature (ie
information brochures, marketing materials - quantity TBD) as well as periodic updates
on SSMIC, stakeholder and partner websites. The plan will also investigate other
strategies to share information about the project including social media such as YouTube,
Twitter (blogs), Facebook and utilizing other resources on the internet,

Demonstrated need for assistance and supporting documentation and applications
to other government assistance programs, ete.

Supporting documentation including funding applications to other organizations will be
made available as required.

Impact on the community as a wheole

This project will coutinue and promote the development of the bioeconomy of Sault Ste.
Marie and the surrounding arca and will help to establish Sault Ste. Maric as the hub for

the emerging new bioeconomy in the Alpoma district and a leader among northern
Ontario conununities.
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ECONOMIC DEVELOPMENT FUKD (EDF) — CRITERIA

The City of Sault Ste. Marie has established a City Economic Development Fund (EDF). The purpose
of this fund is to support job creation, support the increase of new tax assessment through new
investments, and to support economic development projects. City Council annually establishes the
funding support for the EDF and as this fund is limited, City Coungil must be very selective in how it is
disbursed to ensure that the maximum return on investment is achieved.

To ensure accountability to City Councll, the City of Sault Ste. Marie Finance Committee, the SSMEDC
has updated the EDF program criteria, delivery, and reporting. Consultation and input was also carried
out with the Sault Ste. Marie Chamber of Commerce, Sault Ste. Marie nnovation Centre, Community
Development Corporation of Sault Ste. Marie and Area and Desliny Sault Ste. Marie and a Public
Session to receive input from the community was hosted by SSMEDC.

1. Key Performance Targets

The previous EDF was estabiished by City Council to promote economic growth and provide
opportunities in areas of business, technology, tourism and education. This is still important today, but
City Council must ensure that the community benefits include specific performance targets, such as net
job creation and support for community initiatives that will support existing and attract new employers,
investment, and employees. Therefore, in deciding how to allocate tunding consideration should be
given to support for initiatives that would result in:

1.1. Net Job Creation: The focus of the fund is to support new ecanomic development projects that
will create sustainable wealth generating jobs and diversify our economy. Wealth generating
jobs are those thai bring new monies (e.g., payroll} into the community, This will support
gconomic development that focuses on the creation of new products and services (e.q.,
manufacturing, science & technology, stc.} that are driven by external market demands;

and

1.2. Increase Tax Assessment: The greatest rate of return of the City Economic Development Fund
1o the City of Sault Ste. Marie is to invest in those projects that would increase new tax
assessment (e.g. new industrial construction) or increased investment in existing facilities that
would increase the tax assessment value of that facility.

and

1.3. Economic Development Projects ("enhanced” promotion, marketing, research, and strategy
development) that are consistent with Destiny SSM strategic priorities or that support the
cregtion of new economic engines for Sault Ste. Marie.

2007 07 10 Page lof 4



ECONOMIC DEVELOPMENT FUND (EDF) — CRITERIA

2. Criteria for the Use of the Fund
The fund will provide capital for projects that create or protect jobs and the tax base by:

2.1. Promoting econgmic diversification and supporting the establishment of new businesses or
industries that support new products, services, and innovation,

2.2 Where bengfits warrant, contributing to the sustainability or expansion of existing enterprises as
long as it does not unfairly compete with other local enterprises and the use of the City's EDF is
absolulely necessary in order for the proiect io succeed;

2.3. Supporting strategic community initiatives that support creating the environment for business
development {e.g. infrastructure development, educational/economic opportunities, labour
development initiatives. specific sector strategy development, innovation, and support for new
economic cluster development).

3. Eligible Applicants

Eligible Applicants for applying directly to the City of Sault Ste. Marie for the EDF would be non-profit
economic deveiopment organizations and City departmeants,

Private Sector applicants would be required to work in partnership with a non-profit econamic
development organization such as the Sault Ste. Marie Economic Development Corporation. The
reason for this is thal the City of Sault Ste. Marie has restrictions pertaining to the Municipal Act in
providing bonusing to the private sector. However, as the lead economic development agency for the
City of Sault Ste. Marie, the SSMEDC could work with the private sector in a partnership that could
access the EDF as long as the project meets the criteria and application requirements of the EDF.

4. Application Requirements

Applicants will compiete the following application information, provide a cavering request letter, and will
provide the necessary supporting documentation to support their request. The application will include a
business or project plan, which outlines:

4.1. Applicant information
4.1.1. Legal name of business/organization
4.1.2. MNames of Officers, Directors & Principals
4.1.3. History of Organization
4.1.4. Organization mandate
4.1.5. Key contact for initiative
4.1.6. Contributing partners and
4.1.7. References
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4.2. Project Information
4.2.1. Project description
4.2.2. Objectives
4.2.3. Performance targets
4.2.4, Impacts and Limitations of Project

4.2.5. Methodology and timing (including key dates for progress reports and final repor 1o
Council)

4.3, Costs and Financing
4.3.1. Detailed project costs
4.3.2. Financing arrangements (e.g., equity, loans, etc.} and funding partners
4.3.3. In-kind contributions
4.3.4. Balance, Financial Statements, Cash flow projections [historical and projected)

4.3.5. Demonstrated need for assistance and supporting documentation and applications to
other governmeant assislance programs, etc.

4.4, Economic Benefits
4.4.1. Description of how the project promotes economic growth and diversification
4.4.2. Projecied job creation
4.4.3. Potential for tax assessment increase
4.4.4. Other aconomic and community benefits
4.5 Community Benefits
4.5.1. How the projeci compliments other local initiatives
4.5.2. Impact on the community as a whole

After receiving the Application requirements, the SSMEDC may at its discretion requast further
information and clarification from the proponent.

For processing, ail applications will be sent to:

Manager of Corporate Services

Sault Ste. Marie Economic Development Corperation
39 Foster Drive, First Level

Sault Ste. Marie, ON  PBA 5X6

Tetephone enguiries: (705) 759-5432

Fax: (705} 759-2185
E-mail: d.lafleur@ssmedc.ca
Website; wiww.sault-canada.com
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5. Process for Evaluating Proposals

<5 I8

8.2

5.3,

5.4.

5.5.

5.6.

The Sault Ste. Marie Economic Development Corporation will be responsible to provide the
resources to support the intake of applications and support the proponent (s} in the
development of their proposal.

The Gity Finance and Legal Department, through the SSMEDC, will provide recommendations
regarding eccncmic resources available and related concerns (e.g., dus diligence
colizbaration, risk management, municipal act, etc.)

Prior to presentation to Gity Council the Managing Director of Destiny SSM will review requests
if appropriate, determine need from Destiny SSM Committee for input and recommendations,
and provide their input to the evaluation of the application.

Unless there are special circumstances, all requests shall contain written recommendations
from the Sault Ste. Marie Economic Development Corporation Board of Directors, and the City
Finance Department prior to presentation to Council. This would be coordinated through the
SSMEDC.

All requests will be presented to Council in writing with supporting presentations by the
applicant if reguired,

City Council will make he tinal decision re: financial contributions from the fund.

6. Accountability, Monitoring and Reporting of Results

The following will be expected from the successful applicants:

6.1.

6.2,
6.3.

6.4.

Recognition of the City Economic Development Fund contribution to the project in reports and
appropriate marketing products, including the City logo.

Progress reports as outlined in their submission’s timetable and proposal to City Council.

A final project report containing an evaiuation of the success of the initiative in meeting its goals
and key performance targets as well as the benefits (o the community,

A complete report of all revenues and disbursements for the project within 6 months of
completion of project. The City Finance Department will require supporting finangcial
documentation (e.g. paid invoices, etc.} and has the right to review or audit project.
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November 15, 2012

Dear Mayor Amaroso and Members of City Council:

The purpase of this letter is to present to Council recommendations the support of television and film
production [Preductions) in Sault Ste. Marie.

As you know, the number of occasions where Sault Ste, Marie Is 3 primary “on-location” venue for Productions
has increased over the past few years. The community is being asked to support film productions on a more
regular basis with site locations assistance, resolving neighbarhood matters, logistics coordination, in-kind
contributions, financial assistance, general endorsement of film projects, ete.

In this regard, the 5ault Ste. Marie Economic Development Corporation has prepared a “Discussion Document”
describing how Productions in Sault Ste. Marie may be supported in the community and Draft Television and
Film Production Guide, which describes the responsibliities of the parties involved in using Sault Ste. Marie has
a site location for television and film productions.

These include:;
* anappropriate television and film production review and approval process
= film location and production guidelines
s Sault Ste. Marie Television and Film Production Support Fund

The Sauit S$te. Marie Economic Development Corporation is respectfully requesting that City Council refer the
Discussion Document and Draft Television and Film Production Guide enclosed to city staff requesting them o
review this information and the highlighted recommendations, and return to Council with recommendations
for their consideration.

| am available to discuss this matter with Council and City staff at your convenience.

Sincerely,

Tom Dodds
CEC
Sault 5te. Marie Economic Development Corporation

cc. Don Mitchell, Chalr, SSMEDC Board of Directors
Joe Fratesi, CAD, City of Sault Ste. Marje

99 Fogter Drive . Level Three | Ssul? Ste, Marie, Onlario . Canada  PGA 5X6 . Tel: T05.739,.5432 . 1LEM)L 4618020, Fax: 7057592185
infossmede.ca . www.sault-canada.com
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Discussion Document

Sault Ste. Marie Film Production Support

Purpose

The purpose of this discussion document is to seek the City's direction on how they may wish io proceed
in furthar supporting film production in the community. This discussion document proposes
recommendations for the City to consider regarding further support for film productions in the community.

Present Situation

The number of cccasions where Sault Ste. Marie is a primary “on-location” venue for film productions has
increased over the past few years. The community is being asked fo support these film productions on a
more regular basis with site locations, resolving neightorhood matters, logistics coordination. in-kind
confributions, financial assistance and general endorsement of film prajects.

Cwver the past few years, Sault Ste. Marie has been a primary location for the filming of the following
movies:

e Pride of Lions (2012},

¢  Swearnet (2012},

»  Split Decision (2012);

«  Compulsion {2012},

o Edwin Boyd: Citizen Gangster (2011);

= Foxfire: Confessions of a Girl Gang (2011) ;
s The Story of Luke (2011);

« Irvine Welsh's Ecstasy (2010); and

Collaborator {2009).

Through 2009, film inquiries were managed by SSMEDC's Tounsm Division. From a tourism perspective,

there is no question that for the limited duration a movie preduction is on location it brings in a cartain
amount of economic benefit and revenues to the community, including expenditures for the
accommodation sector. However, the filin production companies are generally looking for ceep discounts
on room rates and as such hoteliers normally make the decision on whether they will accommedate a film
crew on @ case by case basis, depending on time of year and available room inventory.

in terms of SSMEDC's Tourism Division, the concern was the commitment of staff time to facilitate the

films production. Prior to having a private company in the cammunity to handle the logistics of a film

shoct, it fell ta the SSMEDC's Tourism Division's Meetings/Caonventions Coordinator. This resulted in
1
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significant staff time spent in the film area, impacting the core function of bidding on city wide conventions
and conferencas.

Thig continued until the fall of 2010, when film inquiry responsibility was transferred to the SSMEDC's
Business Division. From a business perspective, the true economic impact of these films on the
community is hard to determing. While cast and crew normally include Sault Ste. Marie residents,
salaries are generally for very temporary employment, and benefits to local business are limited to the
provision of suppiigs and services to the preduction for the time they are in 2 community. Film
productions are not a key strategic priority sector or growth area supperted by the SSMEDC Strategic
Plan.

As a result, the SSMEDC’s Business Division Is only in a position {o serve as a lisison and promaoter of
filrm productions in the community on a limited basis. The SSMEDC is willing to act as the first paint of
centact and facilitator of productions pursuant to the S8M television and film production guidelines. It will
serve as the first point of contact in the city for producers and location managers, providing them with the
application, guide and any information or advice they require to undertake their production. The SSMEDC
is not in a position, nar would it be appropriate for the SSMEDC to take on the lead role in production
servicing, permitting, enforcement, logistics, resoiving neighborhood maliers, ete. It is the SSMEDC's
position that these are municipal responsibilities.

EDE Support

In 2005, $25,000 from the EDF was approved by City Council to cover the municipal costs associated
with the production of the film "Looking for Angeling”,

By 2011, based on the current criteria for EDF funding, the SSMEDC Board of Directors recommended
declining the Edwin Boyd film EDF application. It did not meet current EDF funding criteria. This film
exemplifies the challenge in supporting film productions based on EDF criteria, There were four major
areas of concern identified by SSMEDC in declining the Edwin Boyd film EDF application:

e Under the EDF criteria potential for tax assessment increase, thers would appear to be no
increased tax assessment from this film.

+  Under the EDF criteria for projected job creation, this EDF application estimated 25 jobs for
technical, crew, production management, and director assistance for 6 weeks. This represents
tha equivalent of three ane-year employment positions.

= Within this context, one has to consider the significance of this up to $25,000 being requested
from the EDF for the Edwin Bayd film. Although of some significance to the EDF budget, this up
to $25.000 would appear to be of less significance when compared to both the overall budget for
this film of $4.9 million and the funding being provided by other partners of between $400,000
and $1.2 million.

Film Production Benefits

To date, films which have used SSM as a location for filming, have not met EDF criteria in any substantial
way. However, film production:
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= Remains a NOHFC program element although, at this time, dug to increased demand in the filmn
area the NOHFC is no longer accepting anymore film applications for this fiscal year of 2012-13.

= Provides some limited economic benefit to the community — albeit difficult to fully quantify;

s Supports efforts to attract other film productions to the cormmunity by increasing its recognition as
a film production location and in general its profile; and,

= Provides some opportunilies for employment training, mentership, in particular for individuals with
relevant, specialized expertise, which would otherwize be unavailable if the films were not
produced in the community.

Film Production istics

Film production in the community has an impact on the city's operations, services and infrastructure which
is often feit by members of the community directly. Coordination and management of these impacts
needs to be considered and addressed both by the film producers and the city. Sharing information with
city staff regarding site locations, filming activilies, associated time frames, etc. are invaluable in
mitigating production challenges and potentially negative community related impacts associated with
production. The community needs to have some understanding of how the film's production will unfold
and potentially impact them from the standpoint of the production's use of site locations, city services,
programs and infrastructure. In a similar fashion, it would appear to be in the interest of the city to have
pracess and single point of contact for film productions in the community,

Sault College Program

The Sault College of applied aris and technology will be offering a two-year diploma program in Digita
Film Production in the fall of 2013. The program has received significant expressions of interest from both
the film production community and prospective students. The college is also working with the industry in
developing post- production capabilities in Sault Ste. Marie utilizing its graduates.

Community Support and Endorsement of a Production

The SSMEDC has been advised that film production companies very much appreciate the recognition
and support they receive from the communities in which they film. It is important for them that the
community acknowledges and recognizes their effarts in producing a film in their location and is prepared
to accommodate them,

Financial Considerations

Since 2004, the NOHFC has provided tens of millions of dollars to film and television productions in
Northern Qntario, The entire process of filming in Northern Cntaric on a go forward basis will be
dependent on funding remaining available through NOHFC, Without this incentive, the film production
activity in Northern Ontario would be limited. As previcusly noted, films remain eligible under NOHFC
programming. However, at this time, due to increased demand in the film area, the NOHFC is no longer
accepting anymaore film applications for this fiscal year of 2012-13. |t expectad that they will be
announcing new programming in the New Year.

Recommendations:

Recommendation 1 - City staff, develop a film approvai process with appropriate film production
3



gaidelines for Sault Ste. Marie.

There does not currently exist within the community an appropriate mechanism to coordinate film
activities at the local level, Film productions may not have a focused communications or

operations plan useful or applicable to "on iocation external partiss”. If such plans or strategies do exist,
they may not necessarily be shared with the community prior to the start of filming including, for
example: appropriate City departments, the genacal population, local merchants regarding streel
closings, neighbours regarding filming in their neighborhood, etc. With this in mind, it is proposed that
the City consider a film production permit with appropriate guidelines. The objective would be to ensure
that appropriate communication coordination and management of productions is undertaken within the
community, This approach will result in Sault Ste. Marie mirroring the approach and progess of other
centres, not enly in Northern Ontario, but across the country, including municipalities Hamilton, North
Bay, Toronto, Vancouver and Montreal. All have filming permits and guidelines which are utilized for fiim
productions.

It is suggested that the establishment of 2 City film production permit and guidelines could
include the following:

+ the production company should provide a film production plan that describes the fogistical and
operational requirements associated with the provision of site locations, city operalions, services
and infrastructure;

e the identification of an individual associated with the production company to serve as the
community liaison and point of contact for the city; and

« & city staff member to serve as a single point of contact for film productions and a review process
by city staff to ensure that they are aware of the timing, impacts and other logistical issugs that
may be asscciated with the preduction of the film and the community.

Recommendaticn 2 - The City Consider Providing Limited Financial Assistance Of Up To 35,000
Per Film Through An Television and Film Production Incentive Fund

The City and SSMEDC have limited financial resources. The SEMEDC does not have a budget for
initiatives that are not identified as priorities in its strategic plan. The SSMEDC is reluctant to use its
limited financial resources to support business sectors that currently do not appear to offer a long-term
sustainable economic opportunity for the community. As previously noted, there are somea economic
benefits to the production of a film in the community; however, they are not well defined. The current
and estimated potential economic benefits are not sufficiently strong or evident to make film and
televigion production in the community a strategic economic development priority. However, there are
other unguantifiable benefits to having films produced in the community (examples: education and
training; international, national and provincial profile; and, support for local culture and the arts). Fiim
producers are interestad in some form of acknowledgment or endorsement of the fact they're producing
the film in the community. This is an important public refations component for them. Generally speaking
films do not meet the EDF criteria for support. However, in light of the other community benefits and the
limited economic benefit provided by these films, the City may wish {o consider establishing a
provisional “special” budget within the EDF envelope, which would make funds available for lelevision
and fitm productions that would he exempted from the normal EDF criteria. This "Special Fund” would
serve as an expression of the City's support and endorsement of the production, while recognizing that
they generally do not strongly support EDF criteria. .

o



The City of Sault Ste. Marie may wish to consider adopting the following Funding Policy for
Films:

= Film projects would only be considered eligible for City funding of up to $5.000 if they were
previously approved for NOHFC funding.

» Film Projects will be required to eslablish some local job creation for a minirmum of the duration of
the shoot period,
{The Soult Ste. Marle Economlic Development Corporation will prepare o form and guidelines that will
require the progucers te Jescription of the economic benefits that the film will provide including
emplowment creation.)

¢ A budget will need to be provided by the film production company for each found oullining usage
of funds as they relate to the City's up to $5,000.

o Allfilm projects will be reviewed on an individual basis and approved by city Council based on
available City funds.

o Maximum City funding per Film Project will not excesd $5,000;

¢ This special fund may also be usad to promote television and film production in Sault Ste. Maria
with emphasis on establishing more permanent production facilities in the community. Each
proposal would be limited to a maximum of $5000.

+ Funding is limited (this special television and film production incentive fund would have a
maximum budget of $25,000). There is no guarantee that all film applications will receive financial
assistance.

= The Sault Ste. Marie Economic Development Corporation would be responsible for administering
this fund.

Recommendation 3 - Working with the SSMEDC, the Cily staff prepare and implement a
communications plan to ensure interested parties and key stakehclders in the film sector are
aware of this new approach,

if the City decides to develop a film permit approval process with appropriate film production guidelines
for Sault Ste. Marie and limited financial assistance of up to $5,000 per film (through a non-EDF source),
it will be important to effectively communicate this information to the interested parties and key
stakeholders.

Conclusion:

Due to the increase in film productions in Sault Ste. Marie over the past few years, it is proposed that the
City consider adopting the above recomimendaticns to further support the film industry in Sault Ste. Marie,

Prepared by: Sauilt Ste. Marie Economic Development Corparation
Date: November 15, 2012
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GUIDELINES & INFORMATION

Introduction

MNestled in the heart of the Great
Lakes, Sault Ste. Marie offers some
of the most incredible scenery and
locations in the North. Recently it
has become a hidden paradise for
television and film producers in a
community ready to support and
assist visiting production teams.

n and film industry to create a relationship
immunity, From feature length films and
It Ste. Marie has defined itself as the

The City has been w
that benefits both

place to be for fiim in Northern Ontario. Whether film producers are looking for urban
settings, period-accurate locales, cultural havens or indoor space for sound studios, Sault
Ste. Marie has it all.

Sault Ste. Marie Economic Development Corporation
495 Fosier Drive, Sault Ste. Marie, Ontario, CA
1.866.558 5144

www. sault-canada.com
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Applicability

The following guidelines apply to all television and film productions which takes place in
the City of Sault Ste. Marie except for current affairs, newscasts, student school projects
and private family video. We request that all television and film productions projects
{“Productions”) that require road closures, aiter traffic patterns or the urban landscape,
include special effects or have a direct impact on the ne;ghbormg residents, occupants or
businesses complete the enclosed permit application.

For the purposes of this document, “The Applicant”
Company” and "Economic Development Corpnratmn
Marie Economic Development Corporation”.

Projects for Consideration

Feature Films Talevision Films;
Television Network Programs/Series;
Television Commercials;
Documentaries;
Education Films;
Commercial Phcrmgraphv,
Other projects a ﬂw%ﬁrﬁ

B % & &k 8 3 &

The E_:_'iy'arf ault Ste, Matie reseweﬁs'the right to refuse to allow filming or issuance of a
permit.to an iu:am tha't does not cnmpiy and/or satlsfv the criteria outlined in these

guidelines. D

Sault Ste. Marie Economic Development Corporation
99 Foster Drive, Sault Ste. Marie, Ontario, CA
1.866.558.5144

www. sault-canada.com
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Filming Ligison Information

And rew Russ

General Manager, Enterprise Services
Business Sault Ste. Marie
asoss@ssmede.ca

Sault Ste. Marie Economic Development Cor
9% Foster Drive, Level Three
Sault Ste. Marie, Ontario, CA
705.759.5461

Municipal contact:
Maleolm White, City Clerk
99 Foster Drive, Level Th
Sault Ste. Marie, Ontarie

ductions wnhm the {I:ty a_f Sauit Ste Mlar:e

2. Proof of General Liabitity Insurance;

3. A script, shooting schedule;,

f Other Requirements and Considerations

Sault Ste. Marie Economic Development Corporation
99 Foster Drive, Sauft Ste. Marie, Ontario, CA
1.866.558.5144

www. sauit-canada.com



1. Proof of payment for Municlpal Facility User fees (i.e. facility rentals, street
closures, etc.};

2. If filming on provincially owned property, then Her Majesty the Gueen in right of
Ontario as represented by the Minister of Government Services must be named as
an additional insured. Written proof that the Province authorizes the use of
property(s) is to be provided by the applicant;

:;‘{:54_5{.?"

3. In the event that the location is privately owned, it is adftéabie that the Production
Company contact the City Engineering and Plam!ﬁiﬁ Department to request
information on anyr policy and procedures, mur_u ictions or by-laws which

| of parklng in assnr:lation with
' ent and related municipal

department representatives, t
Services, and the Sault Ste. Mar

In order to avoid unnecessary delays, the City Clerk and the Economic Development
Corporatlon should be nntlfle s early as possible of all lecation filming and not fess than
DI advance of filming to receive approvals.

Sault Ste. Marie Economic Development Corporation
84 Foster Dnive, Sault Ste. Marie, Ontario, CA
1.866.558.5144

www.sault-capadz.com
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Notification

Community: Th appli ; d 1o notify affected residents, occupants and
businesses {X} Loid if In advance of filming. Information such as
duration, location of ﬁlmlng, planne 51:1&1:|a1 effacts, road and/or lane closures, sidewalk
usage and strest parking restrictions in addition to Produ tmn Company contact
information must be communicated in writing to ali areas affe ad by filming activity. A
copy of all notification letters must be submitted to the CJt}c;yerk with a copy to the f
Economic Development Corporation or reference and intginal distribution, The City of
Sault Ste. Marie will assist the applicant in obtaining a fnap ofithose properties within a
200 foot radius of the site that require notification of filming.

Police, Fire, Ambulance and Municipal [}epafrtnﬁms Depending o ithe nature and

reqmrwnents of the pl’ﬂdULtIDn the apphcant may"@guﬁgythe approvai ’Ei‘um thE abwe

process. The Economic Deuelopmen
communication,

_E§§W1th the !eglslatmn gﬂvernmg noise municipa! E'l,r~|aw

p.m. ar‘rd 7:08 @.m. witho 'gprl::-per notlﬂcatmn to residents/occupants/businesses.

Lighting: Lightin, __b{ i ng should be oriented away from neighbouring residences.

L'.'ra‘% .
Exceptions to the above conditions required the approval of the majority of affected
residents and the relevant local departments and/or City Council.

Sault Ste, Marie Eceromic Development Corporation
89 Foster Drive, Sault Ste. Marie, Ontario, CA
1.866.558.5144

www.sault-canada.com
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Traffic and Road Closures

Interfaces with pedestrian and/or vehicular traffic must be accompanied with proper
approvals, The applicant is to ensure every opportunity to access, either vehicular or
pedestrian, toc persons with disabilities. Production vehicles are to comply with
appropriate trafflc regulations unless permissions have been granted at time of
application.

Except where a road has been closed for filming, all movi
posted speed limits and to other lawful conditions unles

hicles are to adhere to the
by a Paid Duty Officer.

filming circumstance, there may be a | i
costs associated with these requiremalts)
rates are subject to change annually,

"m_ o b i

For more mfurmaﬂan on Pmd Duty Police Officers please contact: ||
The Sault 5te. Marie Police Service at 705.949,6300

For more !nfarmntmn on Fruvmnm‘ Hfghways p}'ease mntﬁ'ct
The Ministry ufTranspurt.atmn at 705.945.6611

Transportation Defm ent pursuant to Sault 5te. Marie Municipal By-law 2008-131. A
Road Work Permit may also be required. Reguests for municipal road/lane closures and
traffic interruptions can be coordinated through the Economic Development Corporation.
Fees may vary depending on the location, nature and length of road/lane closure and/or
light alteration and will be applied on a cost recovery bhasis.

Sault Ste. Marie Economic Development Corporation
89 Foster Drive, Sault 3te. Marie, Ontario, CA
1.866.558 5144

www sault-canada.com




Street Signs

Please be advised that if any street signs (street names, traffic signs, directional signs, etc.)
need to be altered, removed and/or reinstalled due to filming, changes need to be
approved and carried out by the City of Sault Ste. Marle Engineering and Planning
Department. Fees may vary depending on the location, nature and length of road/lane
closure and/or light alteration and will be applied on a cost recovery basis.

Additional information regardi pierning signage may be

obtained by contacting the €

inicipal By-law 2005-166,

Parking

any emergency response vehlclﬂs In gll ﬂlr{:umstan
bus  stops,  pedestrian f:ms&wﬁ!. , intersections,  driveways,

»c and accessible parking for

accesses/egrasses/ingresses, ramps,
persons with disabilities.

The bulk of the prc-ductm}‘p ﬁp{l crew veh e pa rkﬂ]‘:}-.g} f major municipal road
allowances when flln%“mlg occlrs.and a ¢ ﬁf the filmi"Bermit must be displayed in the
window of all pmduqﬂﬁibr "JE.']“IIE|

required for the use of exi:ilnswes within the C:ty of Sault Ste. Marie and can be obtained
through the Economic Development Corporation. The application must provide a copy of
the filming site map, which explains where all special effects will occur to the Sault Ste.
Marie Police, Fire and Ambulance Services, along with the Economic Development
Corporation with a copy to the City Clerk for circulation to the appropriate municipal
departments .

Sault Ste. Marie Economic Development Corporation
88 Foster Drive, Saplt Ste. Marie, Cniario, CA
1.866.558.5144

www sault-canada.com
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All pyrotechnic special effects are fireworks handling and discharge shall conform to
NRCAN Display Fireworks Manual and NRCAN Pyrotechnics Special Effects Manual, A site
inspection must be carried out by Fire Prevention prior to discharge of any pyrotechnics
within a building.

All open air burning must be approved. The burning must be with clean, organic
materials.

Paid Duty Officers are required for all detonation of pvruteéﬁ;nlc special effects and
dangerous situations. All costs associated with these requir tits and related clean up
are at the expense of the applicant.

Relationship with Police, Fire and Ambulancé Services and ?h"-' Municipality

intermittent 5.tuppagesfmad closures, .,”Pr'!iaps of mad
applicant to Police, Fire and Ambulanc %Ewlces and’ !f : Elerli W|th a copy to Economic

Develepment Corporation for cnrculatruiﬂ 'i-:::r
i
|. 'I

- 705.94%9.6300
i Fire Services 705,949,3335
| Ambulance 705.256.5621
705.,759.5424

landscape, residentlal neighbourhood or urban area or hu:ld @ fl[mlng set all construction
must be approved by the Economic Development Corporation. A site inspection or
approval of technical drawings may be required. Special or temporary use Bylaws may
also be required. Usually a two-week time period is appropriate for approval of Building
Division plans. For more information on building code and approvals please contact the
Building Division.

Sault Ste. Marie Economic Development Corporation
898 Foster Drive, Sault Ste. Marie, Ontario, CA
1.856.558.5144

www, sault-canada.com
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Municipal Facilities ond Property

If the applicant wishes to film at a Sault Ste. Marie City park, pic@%area, sport field or area

they must rent the facilities accordingly through the Commubity Services Department.
Requests to film on other municipally owned property shaild be communicated at the

i Contact:
' Community Services Department

itring with :-5'fmn|mu"n amount of noise and
the production company should ensure that

i ant to ensure that the production crew operates in a
essional m ner in the course of their duties. All electrical work and
electrical ed _I,pment mt be inspected andfor approved by the Electrical Safety
Authority’s Inspeti r the Ontario Electrical Safety Code.

s Interior signson buildings must not be covered {i.e. fire exit signs} unless agreed
upen prior to filming. Covering of fire exits is permitted only if all people in the
area have been appraised of location exits in case of emergency

« Al applicants must adhere to the Ontario Ministry of Labour’s Safety Guidelines
for the Film & Telewvision Industry in Ontario

Sault Ste. Marie Economic Development Corporation
99 Foster Drive, Sault Ste. Marne, Ontario, CA
1.866.558.5144

wwwe saull-canada.com
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« The Ontario Ministry of Transportation’s Manual of Uniform Traffic Control
Devises for Temporary Work Sites.

Restrictions

There may be sensitive areas and/or properties in Sault Ste. Marie where filming may be
restricted. The appropriate municipal officials will consider dec_iﬁicms about the nature

whatsoever, which may arise or hﬂ brfgught agamst-;

Ste. Marie as a resuit of or in connectiﬁgh'awlth the sai

its employees, contractors, agents, re ﬂﬁ%‘ltatiueﬁ; anchs
:|||:.I . lit

Sault Ste. Marie will not be responsible figr anyi

respect o advertising or any copyright u

ng the cost of deductibles, provide and
fe City of Sault Ste. Marie as additional insured.
million dollar liability may be requested.

Any t‘athtgr forms of in i.t.E‘Em[:E {i'e.Aircraft Liability, Pyrotechnics Liability, Fire, Legal
Liabi Iit;r, et 5 the Cor;}ﬁra*mn of the City of Sault Ste. Marie may reasonably require
from time tE3me, in 'lr's& form and amounts and for insurance risks against which a
prudent party W E

All insurance must B&provided by an Insurer registered to do business in the Province of
Ontario. Proof of coverage, in the form of a photocopy, fax or pdf shall be provided to the
satisfaction of the City Solicitor for the Corporation of the City of Sault Ste. Marie prior to
filming.

Sault Ste. Marie Economic Developmeant Corporation
99 Foster Drive, Sault Ste. Marie, Ontario, CA
1.866.558.5144

www sault-canada.com
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Notification of Accidents / Claims

The applicant shall promptly report to the Corporation of the City of Sault Ste. Marie any
potentially sericus accidents or claims for liability or loss with respect to this agreement.

Expenses

The applicant is responsible for all out-of-pocket expenses relates to the use of City of

Sault Ste. Marie roads, properties, parks or equipment;

Local Sourcing

The applicant will make every effort to, ik tilize Iﬂcal bul and sewiceg;i%mughﬂut the
course of the production activity, i !gp ing ‘pre’ ;pr:nst production work. The
Economic Development Corporation i Is ﬁmﬁrqg of inform ion for local services.

_ 3] s:of which may be used for testimonialis;
os clips filmed in Sault Ste. Marie that may be used by the City of Sault Ste.

Sault Ste. Marie Economic Development Corporation
98 Foster Orive, Sault Ste, Marie, Ontaric, CA
1.866.558.5144

whanw sault-canada.com
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APPENDIX A

Sault Ste. Marie Econormic Development Corporation
499 Foster Drive, Sault Ste. Marie, Ontario, CA
1.868.558.5144

www.sault-canada.com
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MUNICIPAL CONTACTS:

THIS SECTION WILL PROVIDE NAMES AND CONTACT INFORMATION FOR
THE RELEVANT DEPARTMENTS AND ORGANIZATIONS INVOLVED
ASSISTING IN THE PRODUCTION OF FILMS.

Sault Ste. Marie Economic Development Corparation
8% Foster Drive, Sault Ste. Marie, Ontario, CA
1.866.558.5144

www. sauli-canada.com
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Sault Ste. Marie Economic Development Corparation
8% Foster Drive, Sault Ste. Marie, Ontario, CA
1.8668.558 5144

www. sault-canada.com



£y
sl
Tty
i
vl
G
o

17

Film Permit Application

Application Checl List

The folluw:ng are the applicant’s responsibility and the information must be on file with
A prior to filming. Detailed
mstructlc}ﬁs are listed in the Sault S5te. Marie Film Guide.

L] Completed Film Permit Application (this document)
L1 Proof of General Liability Insurance

L] Municipal Facilities Requests & Proof of Paid fy
rental, building permits, road closures, etc }i

C

A script

[J A shooting schedule fill

|I!Lh|
i ,Ithf'thth‘g.les the use cf Hroperties owned by
Hl
'||||.

]

Proof that the Province of Ontario
them {if applicable)

O

OO 00

Sault Ste. Marie Economic Development Corporaticn.
B8 Foster Drive, Sault Ste. Marie, Ontario, CA

- 1.866.558.5144

www. sauli-canada.com
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FILM PERMIT APPLICATION FORM
GENERAL INFORMATION

Mame of Applicant

Position f Title

Production Company

Parent Production Company

Address

Phone Number . Fax Number
Maobile Pager

Email

PRODUCTION INFOGRMATION

Project Title ___

Topic

Type:

D Featura

O 1v Movie

1 TV Series

Sault Ste. Marie Economic Development Corporation
48 Foster Drive, Sault Ste. Marie, Ontaric, CA
1.866.558 5144

wvw. saulit-canada.com
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Total Project Budpet

Tatal Budget for filming in North Bay

Production Country of Origin

Total Mumber af Sault Ste. Marle Locations

Please provide a list of all propaosed film locations and briefly describe the proposed activities at each
including dates and times, parking requirements, runicipal services and facilities, planned traffic
Interruptions, special effects, etc, ti,

The following format is suggested for sach film lecation:

Location

Date

Tims

Parking Plan required {five or more vehicles on site)
Road Closure f Traffic Interruption
Use of Municipal Facilities [/ Property

Pay Duty Police Officer required

Sparial Cffects {please list)

Activity Description:

Sigpature: Date:

Approved By:

Signature: Date:

Sault Ste. Marie Economic Development Corparation
89 Foster Drive, Sault Ste. Marie, Ontario, CA
1.866.558 5144

Vo, sault-canada.com




Sault Ste. Marie Economic Development Corporation
99 Foster Drive, Sault Ste. Marie, Ontario, CA

1.868 558 5144
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Sample Parking Plan

Parking Plan
A parking plan must be submitted when more than five (5} production vehicles are used at one filming

location. If required a review and approval of parking by the Sault 5te, Marie Parking Autharity and related
municipal department representatives in association with the Sault Ste. Warie Police, Fire and Ambulance
Services will then be conducted.

Sketches to include:

Identify North direction
dentify existing landmarks / infrastructure (Le. bus stops, traffic lights
Identify street nameas

Identify location of production vehickes

Identify location of camera/dolly track, equipment, etc,
Identify movement of scenes, traffic/pedestrian interrup '

Sault Ste. Marie Economic Development Corporation
88 Foster Drive, Sault Ste. Mare, Ontario, CA

e e
R e ‘www.sault-canada.com
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Sault Ste. Marie Economic Development Corporation
99 Foster Drive, Sault Ste. Marie, Ontario, CA
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Sample Special Effects Filming Map

Special Effects Filming Site Map
A special effects filming site map must be submitted when guns, gunfire, explosives, bomb/mock ups, flash
power, detonators, and flammable liquids/materials will be used and/or other dangerous stunts will be
performed. The applicant must provide a copy of the map, which explains where all special effects will
oceer, to the Sault Ste, Marie Police, Fire and Ambulance Services along w:th lhe Sault Ste. Marie Economic
Development Corporation.

Sketchies 1o Inchude:

ldentify North direction
Identify existing infrastructure {i.e. hydrants, traffic lights, 2tc.)
Identify street hames

Identify location of praduction vehicles

Identif\r lpcation of nameraf'dﬂliv traok Equipmen* Etc

Sault Ste. Marie Economic Development Corporation
98 Foster Drive, Sault Ste. Marie, Ontario, TA
1.866.558.5144

www. sauli-canada.com
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Sault Ste. Marie Economic Development Corporation
59 Foster Drive, Sault Ste. Marie, Ontarig, CA

1 .B6E 658 5144
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Sample Film Notification to Residents/Businesses

INSERT YOUR
LOGO

AND COMFPANY
INFORMATION
HERE

Ciear Property Owner,

Production crews,
{insert address andlor i

The filming of this production will include:
{fnsert appropriate octivities)

Tempnrar\r ‘atreet Clnsures ‘

art::l understanding. (!nsert Praduciion Company Nome) has been
‘ﬁr;ier te minimize dlsruptmn while filming in the cummuniﬂr We

O
Andrew Ross, General Manager
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THE CORFORATION OF THE CITY OF SALLT STE. MARIE

BY-LAW 2012-210

AGREEMENT: (E2.3) A by-aw 1o authorize the execution of an agresment
betwaen the City and Watson & Associates Economists Ltd. for the completion
of a Development Charges Background Study,

THE CQUNCIL of The Corparation of the City of Sault Ste. Marig, pursuant fo
Section 9 of the Municipad Act, 2001, 5.0. 2001, c.25, ENACTS as follows:

1 EXECUTION QF ENT
The WMayar and the City Clerk are hereby authorized for and in the name of the
Corporation to execute and affix the seal of the Corporation to an agreemeant in
the form of Schedule "A" attached hereto and dated the 1st day of NMovember,
2012 and made hetween the City and Watson & Aszoclates Economists Lid, for
the completion of a Development Charges Background Study.

a3 BCHEDLLE A"
Schedule "A" attached forms part of this by-law.

3. EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 19" day of November, 2012,

MAYOR - DEBBEIE AMAROSO

Deputy City Clerk - Rachel Tyczinski
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AGREEMENT made this ! 2 da_y' of Nmamber‘ 2012

BETWEEN:

THE CORPORATION OF THE CITY OF SAULT STE MARIE
{hersinafter called the “City™)

AND

WATSON 8 ASSOCIATES ECONOMISTS LTD.
{hereinafter callod “Watson™)

WHEREAS the City issued a Request for Praposal for the complstion of a Development
Charges Background Study — File 2012EB0T ~ B-B9-26 (the "RFP Study"), a copy of which
RFP Study is appended as Schedule “A" to this Agreement;

AND WHEREAS Watzson submitted a Proposal dated September 28, 2012 (the

“Watson Proposal) in response to the RFP Study, a copy of which Proposal is appended as
Schedule "B" o this Agreement;

ANMD WHEREAS the City selected the Watson Proposal as the successful proponent for
the completion of the RFP Study, subject to the terms and conditions hereinafter contained:

NOW THEREFORE in consideration of the rents, covenants and agreements hersin
contained and hersby assumed, the parties for lhemselves and their respective successors
and assigns do hereby covenant and agree with one another as follows:

1. TERM

This Agresment shall be for a term of five (5) monthe commencing November 1, 2012 and
ending March 31, 2013 {the "Term"),

2 DESCRIPTION OF WORK

{a) The parties hersto acknowledge and agree that the RFP Study and Proposal, together
with the within Agreement sats out the rights and obligations of the parties with respeact
to the compietion of the RFP Study. The parties further acknowledge and agree that all
referances io the word Agreement herein include Schedules "A™ and 'B” appended
hareto.

(b) Waison shall provide ali that is necsssary and required to perform the work described
and sef out in the Agreement,

(c) Watson shall complete the scheduling of the RFP Study zo as to permit the tabling of a
Development Charges By-law at a City Council Meeting scheduled for February 2013,

3. EXECUTION OF WORK

(a) Watson shall always carry out the work required under this Agreement in a diligent and
timaly manner.

(B) No irformation about any matters arising from this Agreement shall be given to any
person or entity by Watson either during or after the Tesn unless prior written
authorization to so has been provided by ihe City and only then in aceordance with the
Municipal Freedom of Information and Frotection of Privacy Acl. This paragraph shall
survive any fermination of this Agreement, natwithstanding anything to the contrary,
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4, PAYMENT FOR SERVICES

(a) Walson shall invoice the City monthly for the work performed under this Agreement in
the: previous thity (30) days. Such inveice shall zeparately set out the applicable
Harmonized Sales Taxes payable by the City with respect to \Watson's fees,

(b} Provided all work requited under the Agreement is performed by Watson in accordanca
with the time schedule as set out in the Agreement and in a diligent and timely manner,
the maximurn costs payable by the Cily to Watson for any matters arising under this
Agreement is Twenty-Ning Thousand, Three Hundred and Sixty ($28,360.00 CDN)
Dollars, plus any applicable Harmorized Sales Tax.

{c) Watson shall appear as an expert witness, if necessary, before the Ontarie Municipal
Baard andfor other tribunal in defénse of the Development Charges By-law resulting
from the RFF Btudy. The parties hereto acknowledge and agree that the Proposal sets
out the identity and per diem rate of the perscn who shall attend such a hearing on
behall of Watsan, The parties harate further acknowledge and agree that the allowance
for per diem fees agsociated with Watson's attendance at any such hearings is not
included in the maximum costs for the Development Charges Background Study
referencad in paragraph 4(b) above.

5, TERMINATION OF AGREEMENT

{a) In the event that Watson breaches any provision of this Agreement, the City shall notify
Vifatson in writing of the nature of the said breach, and YWatson shall be given fifteen
{15) days to remedy the violation, If Watson has not remedied the violation to the
satisfaction of the City at the expiration of fiftsen (15) days from such notification, the
City at itz sole dizaretion and without prejudice to any other remedy available to the City,
may waive the breach, make any other mutually agréeable arrangement with Watson or
terminate this Agreement pursuant to clause 5(3).

(b} In addition to clauze 5(1) of thiz Agreement, where any breach of this Agreement is
waived, such waver may be made in whole or in part without prejudice to the waiving
party's rights in any subsegquent breach of any provision of this Agreement. A waiver
shall be binding on the waiving party only if it is in writing.

{c) The City may terminate this Agreement, without cause or reason, by giving VWatson
thirty (30) days’ written notice,

6. LIMITATION OF LIABILITY

The City shall nat be liable or responsible in any way for any injuries or damages whether
physical ar economic, direct or consequential, of any kind (including death) that may be
suffered or sustained by Watson, or any of its officers, employees. agents, contractors, or any
alber person, howsoever caused. The limitation of liahifty contained in this paragraph shall
survive any termination of this Agresment, notwithstanding anything te the contrary.

7. INDEMNIFIZATION

Watson shall indemnify and save harmless the City against and from all actions, causes of
action, interest, ¢laims, demands, costs, damages, expenses or loss of any kind or nature
whatsoever which the City may bear, suffer, incur, become liable for or be put to by reason of
any damage to property to injury or death to persons by reason of, arising out of or in
consequence of any braach, vislation of non-perfarmance by Watson of any provision of the
Agreement, or by reason of or arising out of the work covered by this Agreamant, or by reasan
of or arising out of any act, neglect or default by Watson or any of its agants or employees.
The rights to indemnity contained in this paragraph shall survive any termination of this
Agreement. notwithstanding anything to the comtrary.



8.  INSURANCE

{a) During the Term of this Agreement, Watson shall maintain such insurance as will
pratect Watson, its officers. employees, agents or contractors and the City from all
claims for damage or loss, o personal and bodily injury, including death, and from all

claims of property damage on an ogcurrence basis which may arise from thair opsration
under this Agreement,

{b) For the purposes of clause 8{1), and withaut restricting the generality of that clause,
Watson shall, at its own expense. maintain in full force and effect during the Term of this
Agreement, a policy of comprehensive general iability insurance, in form and substancs
acceptable to the Clty and written by a responsible carrier or carriers acceptable to the
City, including Product and Completed Operations Liability, Contractuat Liahifty,
Cwiners andfor Contractors Protective Liability, Contingent Employers Liability. which
insurance shall contain & Cross Liability Clause prolecting the City as if separately
insured. The insurance shall have a imit of not less than Two Million ($2,000,000 CDN),
Dollars per occurrence for any cause of action, demand of claim with respact to
personal injury (including death) of property damage, including loss of use thersof, and
for any cause of aclion, demand or claim arising out of ar cecurring in connection with
the chlinations of Watson under this Agreement, including, but not limited to, a cause of
action, demand or claim with respect to defamation; contravention of any right
guararnieed under the Canadian Charter of Rights and Freedoms; and errors and
omissions.

(et Watson shall provide the City with a copy of the Cerdificate of Insurance that is
satisfactory ta the City as referenced in paragraph B(2) in this Agreemeant, prior to the
commencemant of any work required under the Agreement.

{d) The parties hereto acknowledge and agres that the deductible amount or amount inany
insurance policy reguired by the City pursuant to this Agreement shall be subject to the
approval of the City, In the svand that the City does not accept the deductible amount
as proposed by Watson, the perties hereto acknowledge and agree that Vatgon shai!
provide insurance coverage with a deduciible amount acceptable to the City,

9, ASHIGHMENT

Watzan shall not assign this Agreement or any portion thereof withaut the prior written consent
of the City. In the event that the City consents to such assignment, Watson shall ensure that
any assignee undertaking any of Watson's obligations hersunder shall be bound by the lerms
of this Agreement. \Watzon shall not be released of its obligations to the City by reason of the
assignment, and Watson shall be desmed liable for any breach of this Agreement, or any
legislatian or Regulation, committed by the assignees.

16. CITY AND WATSON CONTACT PERSONS

The following contact persons and addresses shall be used by all paties in all matiers in this
Agreement that require the parties to send documentation, or to contact a party:

The Carporation of the City of Sault Ste. Marie Watsan & Associates Economists Lid,
Mr. Jerry Coleetti Mr. Andrew Grunda

Commissioner of Engineering & Planning Principal — Watson & Associates
Civic Centre Economists Ltd,

84 Foster Drive Plaza 3, 101-2000 Argentia Road,
Sault Ste. Marie, ON PS4 SN Mississauga, ON LON WS

{705) 7H8-5384 {B05)272-3800
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1. AMENDMENTS

The City and Watson hereby ack.nowledge and agree that any future amendments to this
Agreement must be made in writing and signed by both parties,

12. ENTIRE AGREEMENT

Watsan acknowledges that there are no covenants, representations, warranties, agreements
or conditions expressed or implied, collateral or atherwise forming part of or in any way
affecting or relating to this Agreement other than as set out in this Agreement, which

constitutes the entire agreement between the parties and which may be modified only as set
out in paragraph 11 above.

13. SUCCESS0ORS

The provisions af this Agreement shall be binding upon, and enure to the beneiit of, the parties
and their respective successors and {whare applicable) permitted assigns.

14, GOVERNING LAW

The: parties herato acknowledge and agree that this Agreement is made in the Province of
Ontario and the Courts of the Province of Ontario shall have jurisdiction in reference to any
matters herein.

I WITNESS HEREOF the Parties have set their hands.

This 19tk _dayof November 2012

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

“Mayor Debbie Amaroso rrteelm bbby bbb A
S OB RO RS e Al RGN E e B PR RRRI
Corporation of the City of Sault Ste. Marie
We o frave authaiy to bind the Corporation of the City of Sawit Sfe. Maris

This 17 dayof jooiceae: 2012

WATSON & ASSOCIATES ECONOMISTS LTD.

i o b m
s o, =
e % s
- - :/ Ll ¢
(o gy L 2o

'-FP'. i PR S———— -
Andrew Grunda, Prineipal -- Watson & Associates Economists Lid.
{ frave authority fo bind Walson & Associafos Economists Lid,

o)

Deputy City Clerk - Rachel Tyczingk
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
REQUEST IFOR PROPOSAL

BEVELOPMENT CHARGES BACKGROUND STUDY

The Corporation ol the City of Sault Ste, Marie inviles you o submit @ Proposal to complete a
Development Charges Backaround Study.

The purpose of this Request for Proposal (RFP) is o prumpl & response from firms actively
engaged In providing these services to municipalities in Onwario.  Supporting proaf of a
Proponent’s ability 1o seeet this requirement must be provided in ihe Proposal; and further
information and clarification of this ability may be reguested during the Gvaluation Process for

Your Proposal must contain the forms, schedules and documentation to satisiy the Proposul
Submission Requirements described in Section 3 "Terms ol Relerence” herein,

During the period for Proposul preparation, any questions conceming the requirements or intent
of the statements comamed hercin should be addressed o My, Don Eilioit, P Eng. Director of
Engineering Services, welephone 705-759-5329 or by emajl to d.eHliolid cilvssm.on.ca .

If you are in o pesttion i respond Lo this Request for Proposal. five {3) copies of the completed
Proposal documents, includmg all required attachments, must be subinitted o the office of the

Manager of Purchasing, priov w the closing date.

Proposais are due and will be accepted po later than 4:00 o'clock pom., iocal time, Friday
September 28, 2012,

Yours sincerely

Tim Gowans
Munager of Purchasing
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SECTION 1

INFORMATION TO PROPONENTS

Proposals tather than tenders have been requested in order 1o alford the Proponents a more

Nexibie opportmdy to cmploy their expertise and inneyvation and therely salisly the City's needs

i a mofe cost-elivctive mapner. Proposals should be based on these instructions and Proposal

Submission Requirements s outhined in Section 3, Terms ol Reference of Lthis REP.

1.0

20

Delivery and Opening of Proposals

Seaied Proposals praperly marked as o the contents {*Proposal lor Development Charges
Background Study™), will be received by the Manager of Purchasing, Level 2, Civic
Centre, Y9 Fosler Drive, Sault Ste, Marie, ON, until 4,00 o'clock p.m., focal time, Friday,
September 28, 2012, 1alc Proposals will not be aceepied and will be reiurned unopened.

The Corporatics reserves the gight to rgject any or abl Proposals and the lowest or any

Proposal will nol necessarily be accepted.

Errags, Omissions, Clariications

All guestions and requests for clwification relating e the REFP process andior
identification of any errors ar omissions in the RFP documents shall be directed 1o Mr
Tim  Gowans, Manager of FPorchasing, a0 (053 75953295, or by cmul w
Leowsnsfecitvssnenca, The Manager of Purchasing may issue o writlen addendum,
Neither the Proponesl por the Manager of Purchasing will make orat inierpretations or

clarifications as to the meaning of the Proposal documents,

Alb requests for technical information o o clanfy the Terms of Reference shail be
addressed 1o Dos Elliotl, P.Eng, Dircctor of Engineering Svrvices, wlephone 705-759-
2329 or by amail to delbollGeciivssm on.ca.

Inforsnal Proposals

Proposals shall conform to the lerms and conditions set out herein. Proposals which are
incomplete, conditional, or obscure, or which contain additions not called for, erasures,
alterations, o frregularities of any kind, may be rejected as informal.  All proposals must
be lemibly signad by an authorized officer of the firm.

[0(a)
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5.0

Ability and Experience of Proponenis

Mo Proposal will be considered from any Propenenl unless that Proponcnd 15 known to
have a bockground of experience i u related enterprise of 4 characier similar 1o that
covercd by Lhis REP,

Conditions sand Reqnirements of Work

The Propenent is required (o submit their Propesal upon the express condifions that they
shali satisly themselves by personal examinalion of the location of the proposed works,
or by such other means, a8 they may prefer, as (o the aclual conditions and requirements
of the work, Each Proponent by careful examination of the RFP documents and any
subsequent addenda shall satisly themselves as to the nature of the services required as
wellb g3 all comdiions which mishi alfect the execution of the contract, and will make the

pecessary changes to theic proposal,

Proposai Lalt Open

The Proponent shall keep their Proposal open for zcesptance foe sixey (60} days afier the
ciosing dule,

Selection

The City reserves lhe right withoul prejudice to reject any or all Proposals and to
determing in s own best judgment the Proponemt best gualified o undertake this
cenract. '

Schedule

The spproxemate schedule 15 a5 [ollows:

{AY Release of REP Seplember 7, 2002
(B) Submission of Proposai Sepiember 28, 2012
() Recommendation and Award QOciober 22, 2012
(D} Commencement of Services Movernboer, 2012

The City reserves the ripht to alter the scheduling of irems "C" and “D".

Proponents are asked to designate one contaet person io whom any additional
inforimagion deemed e be relevant to the Proposal may be copnunicated,

n
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13.0

Propasal

The Proponent shall subwiit Lo the City Gve (3) complete sels of the Proposal documents;
one {1} marked as “Original™ and four (4) sets marked as “Copy™ The “Form of
Propesal™ inciuded with the Proposal documents marked *Original” must bear original
signatures to qualify.

Incurred Costs

The Cily will not be lisble Tor, nor reimberse any Proponent for costs incutred in the
preparation ol Proposals or any other costs asseciated with this RFP including but not
Himited 10 preparation for, and allendance at interviews (by wicphone) that may be
required as parl of the evaluation process.

Alteratiens to Documcats

No electronic reproduction or alteration of the criginal Proposal will be permitted under
any circomslance. The Proponent shall not change the wording of the Proposal after
submission. Mo words or conmments shall be added to the general condilions o detailed
speailications unless requested by the Manager of Purchusing for the purpose of
clarification.

Confidentiality

No Proponeni shall have the right 1o review or receive any informution with respect 1o a
Proposal, or any other documentation, or information submitied by aay other Proponent,
The conlent of the Proposal, and all documentation and information shall be held in
comfidence by the Cily, subject only to the provisions of freedom of information and
orivacy legmsiation, iscluding withoul limitation, the Murdcipad Freedom of infarmation
andd Provtection of Privacy Ace. All Proponents wili be nottfied, in writing, of lhe
suctesslul Proponent’s name and address only; afer the award has been nrade.  In
submitting & Proposal, the Proponents acknowledge and agree 1o this provision.

Municipal Freedom OFf Information & Protection OF Privacy Act

The City is governed by the provisions of the Municipal Freedom of Information and
Protection of Privacy Act (MFIPPA). All documents submitted o the City in response
te this RIT* become the property of the City and as such will be subject to the

23]
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disciosure provisions of the MEIPPA. The MTIPPA gives persons a right of access to
information held by the municipality. The right ol access is subject to exemptions
contained in ths At

Indemnity

The successiut Proponent will indemnify and save harmless the City against and Trom all
aclions, causes of action. interest, claims, dernsnds. costs, damages, expenses or loss
which the Chy may bear, sutler, incur, become Hable for or be put o by reason of any
damage @ propenty o imjury or death Lo persons by reason of, arising out of or in
consequence of breach, viclation ol non-performance by the successful Proponent of wny
provision of the Agresment. or by reason of or arising out of the work covered by this
comtract, or by reason of or arising oul of any act, neglect or defanlt by the successful
Proponenl or any of 118 agents or employees, The vghts Lo indemnity contained in (his
paragraph shall survive any wmination of this Agrecment, anything in this Agreement (o

the conirary nolwithstanding,

Iasurance Poley and Certificate

The successtul Proponent will indemnify and sive barmiess the Corporation of the City
of Sault Ste. Marie of any setion anising ow! ol the enurse of this Agreement and will
provide o Certificale of Insuwrance certilving Commuercial General Liability and Property
DPamuage Insuraice up o and including $2,000,000.001, prior to the commencement ol the
contract,  The suecesslul Proponent shall maintain such insurance as will protect the
Proponent and the City Corporation from all claims fon damage or loss, or personal and
bodily injury, including death, and from ali chaims of property damage on an occurrence
basis which may arise from their operation ander this contragh.

The insurunce shall be Comprehensive General Lisbilily Insvrance. including Product
and Compleled Operations Liability, Contaclusi Linhilily, Owacrs andfor Conlractors
Prodective Liabiiity, Contingent Employers Liabifity, and shall contain o Cross Liabiliy
Clause protecting the City Corporaiion as if senarately insurcd. ‘The insurance shall have
a fimit of not dess than 32,000,004.00 inclusive for any one oceurrence, The deductible
amount of amount in any insurance policy required by the City pursuant (o this contract
shall be subject to the approval of the City. In the event that the City does nol accept the
deductible amount as proposed by the Contraclor, the Cantractor shall provide insurance
coverage with a deductible amount acceptuble to the Cily.

Final Decision

The decision of the City with respect to this RFP i considered Final.

10(a)



SECTION 2: FORM OF PROPOSAL

DEVELOPMENT CHARGES BACKGROUND STUDY

Mr. Tim Gowans
Manager of Purchasing
Civig Centie

Sault Sle. Maric

IfWe the unidersigned, hereby submit the attached Proposal (o sutisly the reguirements laid oul by
the Corporation of Lhe City of Sault Ste, Marie.

I/We have seviewed and anderstand the Information 1o Proponents (Section 1) 1o the RFE and
agree to the terms and conditions contained therein in submilting Uns Proposal.

I'We agree that this Proposs] shall be irrevocable from the time and date that the
Proposals are opened in aceordance with the time period stated in Paragraph 6.0 of the
Information o Proponents,

I/We agres that this Proposal is made without any connection, knowledge, comparison of figures
or arrangements with any othor person or persons submitiing & Proposal for the same purpose
and is in all respects Feir and withoul collusion or fraucl.

It is further wndersivod and agreed that the lowest or any Proposdl will nol necessarily be
accepled and that the Cily reserves the right in ils absolule discretion to reject any or all
Proposals, or accept the Proposal deemed most acceplable to the City.

The City further reserves the right 1o negotiate further with the soccessful Proponent to finalize
the terms and conditions of the Proposal,

This “Form of Praposal” must be compleled, signed, and returned as pant of the Proposa

submission te qualily.

}r'r."‘-Ml:l O FLR2a ARSI UY APORTAL DO

.‘il(iNﬁG CHFFICER SIGRAT LR WIITREES SIGNATLURE

{1 I autherity o bind The Corporitisn g cmiio ) fenast b presead o Corpovaie Scal toeed sflvos) i Foom of Frogusaly
SIGNING OFFICLR S NAME (please prny TELEPHONE NUMBLR

oarE. i A MUMBER

jolay
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SECTION3
TERMS OF REFERENCE

Introduction

The City of Sault Ste. Marie ("City™) is sceking proposals from gualified consultants to
carry oul a Development Charges Background Study ("Background Study™) in
conformily (o the requirements of the Bevelopment Charges Act, 1997 (the “Ac(”). The
City’s budget for this project is o maximun of $30,000. The project wili result in the
recommendation of a development charges bylaw: for City Council approval.

Backeround

The City does not have a current development charges by-law in place. In 1998, the City
chose not {o transition the old development charges inlo @ new by-law under the new Act.
City Stall has recommended thal this position be reconsidered, and Council approved that
a consuitanl be retained to prepare the required Background Study.

The most recenl populalion forecast was underiaken by City of Sault Ste. Marie Planning
Division staff, as part of the current Official Plan Review Program. This forecasl was
based on 2006 Census dala and projected a modest increase in both population and
employment over the pext 15 years,

As a component of the Terms of Reference for the development charges background
study, a new popualation household and employment forecast, is not required.

It has been the City's experience that public consultation with key stakeholders and
interested citizens must be an integral component of any study design. Similarly, a

communications stralegy that keeps the public informed about the objectives, progress,
and outcomes of the study 1s also an essential element for a successful study.

study Area
The study area 1s defined by the municipal boundary of the Ci'iy of Sault Ste, Marie.

Project Divection

The project is to be undertaken on behalf of the City. A Steering Comumittee comprised of
represeatatives from the Finance, Legal, Engineering and Planning departments will
adiminister the project and provide technical direction and supporting data to the
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Consubtant,  The Steering Conunitiee may be supplemented with representatives from
key stakchoelder grovps thal will be impacted by the development charges bylaw.

Sindy Objective

The overall objective ol the assignment is o eslablish o dovelepment charges by-law
spocifically suited lor Saull Ste. Marie. The Development Charges Act is one mechanism
avalalbbe 1o manicipaliics 10 generate moch needed revenue For infrastructure,

The Consultant will complele the Background Study s accordance with the Act, dralt a
by-law and develop an implementation policy for thal by-law. Atiendance at two public
mieelings. and al Jeast one Council presentation is anticipaled. While beyond the scope of
this wssignment, the Consultant will commil 1o being available o the City as an expert
wilness in the cvenl of an appeal to the Ontario Municipal Boar.

- The Background Stucy shall achicve the following objectives:

5.1 Forecast Coinponent:

A

The Consubiant will collect all appropriate data from the City and municipal sourees 1o

suppert the Background Study’s recommendations. The Conseltant will be provided with -

population forecasts, housing unit cstimates and industrial land necds by the Civ's
Planning Division;

Data on the capilal budget projects to be mcluded in ihe caladalion of development
charges will be available [rom various City depariments. bubsidies/recoveries of any of
the lisled projects will have 1o be determined by the Consultant in conjunction with the
City Departments;

The City has completed bousehold growth forecusts, bused on the population growth
forecast, changes m average household size aad relevant factors that may have an impact
on hovschotd growth in Saall Ste. Marie: and

Commen: on existing employmenl forecast, tsking into acoount the population growth
forecasi, tiends in industrial, commercial and insthutional development and commuting

trendds.

2. Pevelopment Charges Component:

The Consufiant well:

complete 4 Background Study that is in full compliance with the requirements of the Act;
review @il growth relaled expenditures that are eligible for financing through
development tharges; '

10
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prepare tecommendations regarding o development charge rate structure that s
apnropriite (o the needs of the City;

prepare a drall development charges bylaw, based upon the recommendations resulting
from the Background Study. for consideration by Cily Council;

consult with municipal depuriments, interested apencies and the public (hroughout the
preparatien al the Background Study and recommendations: ane

prepare o hsing of the annual reporting requirements under the Act,

Completion Thale

The Consultanl shall commence work on the project as soon us the contract is approved
by City Counetl. The Consultant shall be prepured Lo scheduie completion of the project,
incloding the publie meeling required by the Act and the tabling of a1 development
charges bylaw al City Council, by February 2013,

Existing Informaiion

The toHowing mfarmation will be made wvatfable to the Conseltant by the Coy:

¢ The Official Plar {or the Chiy of Sault Ste. Masie, a5 amended;

o The Comprehensive Zoning Bylaw 2005-150, as amended, for the City of Saull Ste.
Mlarie;

o Exisling land use mapping within the sludy area;

s 2002 Transportation Planning Study;

e Operating and Capital Budgets including 10 year Capital forecasts;

+  Census Proflles for the City of Sanlt Ste. Meantie;

= Downtown Muster Plan;

s Such other information which is in Lhe possession of agdéor reasonably available to
the Cily and ressonably required by the Consulzant.

Work Pl

The Consullant will be rc;spuu:-:i'[i]{: for desigming and carrying ot a work program to
achiove the Backpround Study objectives. The budger altocated by the City for this
project is S30.000.  City Departments will be committed to comploting as much
background work as practical 10 assist the Consultant with this assignment. Completion
of the work will result io the presentation of the completed Backaround Study and a drafl
development charges bylaw to Council. The work prograrn shall include, but will not
necessanily be fimited 1o the following items;

e Review population, houschold and employment forecasts and other background

material:
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Apply the population, household and employment lorecasts to the determinanion of
potential development charge rates;
Delermine the municipal services that are eligible Tor incluston in the development
charoe calculation;
For each service that may be included within the development churges bylave;
o cstimale the increase i oeed lov the scrvice that s attributable to
development:
o estimate the average level of service provision over the past ten (10) vews:
o estimuate the proportion of increased services needs thal can be met by current
cxcess capacily:

o estimale the Jong wim capital and operaling costs and timing for the capital
nrasiruciure projects identified to meet the increase in service needs;
Calcuiate the maximum charges allowed o commercial, industrial and residential

developments;

Survey and comment on development charges currently collected or proposed i
other northern municipatilics;

Muke recommendations regarding the caleulation of development charges;

Detatl the rules wad regudutions for the administralion ol future development charge
reserve Tunds;

Make recommendations reparding how the development chiurges bylaw may be used
to provide incentives for the redevelopment of Browatield sites; and o encourage the
development of affordable housing, in the City’s downlown area:

Eramine the varous development elasses and make recommendations regurding the
implementation of infill and greenfield rates based on aeleal servicing cosl;

Make recommendations regarding credits and exemptions;

Prepure reports and development charges bylaws thal are defensible before the
Ontario Municipal Board and which wre in [ull compiiance with provineial fegistation
and regiations;

Meeting with Development Charges Steesing Commitiee,

Prepare agendas and minutes:

Prepare for and attendance al all public meetings requircd dunng the course of the
project;

Present the final report (o Coungil: and

Prowvide the final reporl

al

Public Participation and Communications Strategy

The Consultant will carry out a public participation and communications program that
provides timely information to the public regacding the objectives of the study, progress

12
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of the study and stody outeomes, opportunity for balanced public inpul and opportunity
for key stakelolders o provide input throughout the Background Study.

Patential Ontario Municipal Board Hearing

The Consultant will be expected to covmmil 1o apptar as an experl wilness, il necessaty,
before the Ontario Municipal Board (O andior oter Gibunal in defepse of ihe
development charges bylaw resulting fron: the Background Stndy. Study proposals mvst
isclude per diem rates for participation in hearings that may be required in conjunction
with the approval of the developrent charges bylaw, However, an allowance for fees
associsted with any potential hearings need sot be included withio the cost estimate for
the Proposal.

Proposal Subnission Reguirements

To factiitate the review and cvatuation of the Proposals, al! Proposals shall include, as 2

mipimem, ihe following:

= Proposals will be limited to 20 pages, single sided, incioding appendices

v A detailed work program and lime schedule, including an anticipaied compledion
date, and a description of the major activities to be undertaken during the course of
the project to meet the study objectives ws identified by the Terms of Referenee:

« A pioposed schedule of mectings with the Steering Commiuee. The work progrins
shub include presentations of the completed Background Study and recommuendalions
ti City Council,

e An outhine of the public parlicipation compeonent of the study (include preseatation
format, number of meetings, and use of alternate media);

e A gschedule of fees, broken down by componems {phuses, aclivities or items), in
telution to the work/time schedulc:

e The estumate of fec for the lolal project, lncluding ali expected disbursements and ull
applicable laxes;

s An outline of the data and other information that the Consuliant expects the
runicipadity (o provide:

o  An ouiline of the principals and stat! of the firm who will be directly responsible for
carrying out the pioject, including their level of responsibility and the estimated
amount of time thal each individual will spend on the projec:. The outling should
Turther define the gualifications and refevant experience, along with per diem rates for
each member of the consulting ieam, including per diem rales for polentizl OMB
hearings;

e Identification of any sub-consultants to be used in completing the work program;

1o{o)
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e A brief list of clients, incleding contact persons, for whom the Consuitant has, within
the last Dlive years, prepared or is currently in the process ol preparing Development
Charges Swudies: and

e [dentification of deliverables al the comipletion of phase of the study,

Selection and Evaluation Criferia

The Steering Commitice will evaluste the Proposals. The evaluation process may includy
a teleconference meeting with key members of your projeet feam.

The fellowing criteria will be used for evaluating the proposals:

e Understanding of the assignment and sigailicant issus
e Study Work Program

»  [ixpernence of stalf assigned (o the project

o Timing of the project

e Past cxperience with similar projects

*  Proposed Methodology

e Demiled Project Plan/Schedule

e Foes/Costs

The shove Hst of criterin represenis areas which are to be specifically pddressed in
the Proposal. The evaluation process will ool be limded to these arvens, Other
griteria nod specifically listed above will also receive consideration. The srder in
which the criteria are listed does pot indicate the weighting of the evaluation.

The City of Sault Ste. Marie will endeavouwr o complete the evaluation process in the
shorlest time possible. The City of Sanlt Ste. Marie reserves the right to contact
proponents fo seek clarification of the Proposals, as submmitted, to assist in the
evaluation process,

As noted, the Cily of Sault Ste, Maric reserves the right, in its sole and ubsolule discretion
i select o preferred proponent with which 10 pegoliste & final conlract, wrminate the
Proposy) call and negotiale with one or more propenents, or reject any and all Proposals.
The City of Sault Ste. Marie will nol necessartiy select the Proposal with the Jowest price
o any other Proposal.

14
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SECTION 2: FORM OF PROPOSAL

DEVELOPMENT CHARGES BACKGRCGUND STUDY

Mr. Tim Gowans

Manager of Purchasing

Civic Centre

Sault Ste, Marie

[/We the undersigned, hereby submit the attached Proposal to satis{y the reguirements laid out by
the Corporation of the City of Sault Ste. Marie,

[/We have reviewed and understand the Information o Proponents (Section 1) to the RFP and
agree to the terms end conditions contained therein in submitting this Proposal.

I/We agree that this Proposal shall be irrevocable from the timc and date that the
Proposals are opened in accordance with the time peried stated In Paragraph 6.0 of the

Information to Proponents.
I/'We agree that this Proposal is made without any connection, knowledge, comparison of figures

or arpangements with any other person or persons submittinog a Proposal for the same purpose
and i5 in all respeets fair and without collusion or fraud.

It is fother understood and agreed that the lowest or any Proposal will not necessarily he
acospled and that the City reserves the right in fis absoluie discretion to reject any or all
Proposals, or accept the Propasal desmed most acceplable to the City,

The City further reserves the right to negotiate further with the successful Proponent to finalize
the terms and conditions of the Proposal.

This “Form of Proposal” must be completed, signed, and returned as part of the Proposal

submission to qualify.
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1. INTRODUCTION

i1 introduction

The City of Sault Ste. Marde has requested a proposal to undertake a Developmeant Charge
(DC) Background Study and DC By-law implementation process, The DG Background Study
will result in the emplacement of a DC by-law for the Gity, mesgiing the requirements of the
Development Charges Act, 1997(DCA}L

In preparing this proposal, we recognize that the overall objective of such a study is to provide
funds that will allow the Cily to finance capital works required for development and to permit the
City to grow on a financially sound basis. Thus, the development charge work plan will:

s review the City's current policles regarding recovery of capial expenditures from new
development and recormmend an appropriate development charge strategy;

“ comply with the reguirements of the DCA and its associated regulation, O.Reg. 82/28.
Thig includes preparing a DG background study comprising a forecast of anticipated
developrnant, determination of eligible services, estmaied increase nseds for sach
service, meastre 10-year historic level of service, and rules for impasing the calculated
charges

s undertalke the statutory public process requirements, including the need to hold at least
one public meeting under the provisions of the legialation;

“ racommaend implamentation policies for the DC Bylaw, including development charge
axemptions, incentives Brownfield redevelopment and affordable housing in the City's
dovwntaown core, area-specific va. uniform charge implementation (e.g. infill vs. greenfisid
davelopment areas) and the economic competitiveneass of the City;

o ensure that financing is in place to pay for the services required to accommodate future

develonment in the City, including the potential use and applicability of front-end
financing and DG credits: and

. unclertake  extensive consultation process with Development Charges  Steering
Committae, stakehclders and Council,

1.2 Summary of Requirementis of the Development Charges Act,
1997

A summary of key requirements of the Development Charges Act, 1997 (DCA) follows:

1. Services Covered - service coverage excludes the provision of cultural oy
 entertainment faciiiies (eg. museums, theatres and art galleries), tourism faciliies (egq.

e o e
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convention centre); parkkand acquisition'; hospitals; waste management services, and
headquarters for the general administration of municipalities and local boards.

2 Capital Costs — capital cosis which may potentially be included in the calculation
includa the capital component of the cost to lease an asset, the cost of related studies, and
axcludes computer equipment, and rolling stock with an estimated useful §ifetime of six years or

less.

3. Service Standards — sanvice standards are based upon the average level of service
provided in the municipality over the 10-year period immedialely preceding the preparation of
the background study, |n addition, the regulation reguires that *...both the quality and guantily of
a sarvice shall be taken intp account Iin determining the (average) level of service”.

4. Industrial Expansion Exemption - the Act provides for a mandatary DC exemption for
enlargements o existing industrial buildings (as defined in the regulation) equal to 50% of the
floor arsa of the sasting building prior to the enlargement.

5. Capital Cosi Reduction - a 16% capital cost reduction applies to the otherwize eligible
and treatment services), waste water services (including seware and treatment services), storm
water and drainage control, highways {as per 5.5.1(1) of the Mumicipal Act), pelice and fire

protection.

6. Pevelopment Charge Background Study - requirements respecting the content of a
DG Background Study are explicitly set out in the Act. Requirements include the identification of
costs and growth estimates, an examination for each service involved of the long term capital
and operating costs for capital infrastructure required, identification of costs to be incurred
during the term cf the by-faw, and various cost allocations. The study and proposed by-law
must be made available to the public at lzast two weaks pricr to the (first) public meeting.

s Preseribed Index - the regulation under the Act specifies the use of the Statistics
Canada Quarterly, Construction Price Statistics (Cat. 62-007}, ta index the charges annually in
line with changing costs.

8. Excess Capacity - the recoverable service requirement must be reduced by the part
that can be met using the municipality's excess capacity, except for the excess capacity which
Council expressed a clear intention, before or at the time the capacity was created, would he
paid for by development charges ar other similar charges.

9. Treasurer's Statement - reguires information fo be provided as to reserve fund
continuity, borrowings from the fund, interest accrued theraon, repayment of borrowings, non-
reserve fund spending on projects, detailed accounting for credits and the source thereol.
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i0, Front Ending Agreements - agreements may include work done before, as well as
after, the agreement is entered into. In addition, the work must be In an area subject to the DC,
non-party payments may be required at an earlier or later date than building permit issuance
and may provide for “tigring” of the burden against subsequent participants, ate. Further, the
Act restrivis fronkending agreements o sanitary sewer, water, roads, and siorm water
management services.

1. Council Inteniions - if a nead for service is to be included in the caloulation, Council
must have indicated that it intends to ensure that such an increase in need will be met by
includinig it in a Council-approved Official Plan, capital forecast or similar exprassion of Council.

12.  Capital Costs - the increase in the need for service attributable to the anticipated
development be estimated, as well_as the capital cosis necessary to provide the increased
service. The latter must be reduced by applicable capital grants, subsidies and other
coptributions,  Also, “ocapital costs” may include authorized costs incwrred or proposed to ba
incurred by others on behalf of a municipality/local board, as weil as those directly incurrad.

13. ross Subsidization - a cost recovery shortfall from one tvpe of development may not
be made up through higher charges on other types of developmant.

14, D¢ Reserve Funds — reserve funds ray be oreated so as to group services into
categories, which ars then desmed o be-a single service in relaticn 1o the use of money from
reserve funds and credits.

15. OMB Powers - the OMB iz not empowered to remove or reduce the scops of an
exemption, o change the phasing in provisions to make the charge payable earlier, to increase
the charge in any particular case or to change the by-law expiry date as approved by Council.

16. Reserve Fuads - the DU reserve fund money may be spent only for capital costs as
determinad as pan of the legislated method for detarmination of development charges,

17, Reserve Fund Borrowing — borrowing from reserve funds i permifted subject to
rapayment of intergst at the prescribed minimum rate,

18,  Credits - under the new Act, a GO credit must be given where a " ... municipality agrees
to allow & parson to perform work that relates to a service 1o which a DO by-law relates |.."
Such credit is the reasonable cost of doing the work as agreed by the municipality and the
landowner. Gredil (or partial credit) may be given before the work is completed, |t is a credit
oniy in relation to the service to which the work relates and with respect to that part of the
development charge that refates to the service {unless Council agrees otherwlse). The credit
may ba transferred under defined conditions.

19.  Subdivision Agreement Conditions - agreements may include “local services related
to a plan of subdivision or within the area fo which the plan ralates”.

mm
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20. Notification of DC's - the approval authority must ensure that the first purchaser of the

subdivided land, after final approval of the plan, is informed of all DC's applicable to the

develepment,

21. Regulations - the Lieulenant-Governor may make regulations as defined in the Act.

2. OUR PERSPECTIVES ON THE REQUIREMENTS OF THE
ASSIGNMENT

2.1 Terms of Reference

In our view, the Gity of Sault Ste. Marie will benefit by retaining our consultant team for this
project with;

extensive experience in DC studies in all types of municipalities, including rurai, urban
and ruralfurban mixes.

a wide range of development charge implementation experience throughout the
province, who can bring te the assignment aflernative approaches o issues, and with
axperignce in working with a number of stakeholdars inciuding Councll, municipal staff,
the development industry and the general public;

a thorough knowledge of the developmeni charge legislation, and access to legal
interpretations prepared by a wide range of municipai law firms ({tnrough our work
assocliation with many municipalities);

a commitment to keeping cur clients informed on development charge matiers through
continuing research, information gathering, indexing and rate comparison information
and assistance in meetlng notitication deadlines, etc;

extensiva axperignce in the caiculation of development charges for various municipal
services, 8.g. transportation, water, wastewatsr, efc.

extansive experience in the structuring of front-end financing agreements and alternative
cosi recovery macharisms.

an ability 1o communicate, in understandable terms, to Council and the public, the
sometimes complicated lechnical aspects of the lsgislation, calculations and the

resultant impasts.

With respect to specific requirements for this assignment, we would provide the following:

A

Prepare a detailed development charges background study, by-law and implementation
policies resuiting in reasonable and defandable development chargss for the City;

o e e e e e e e —— e e e S e
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Attend 2 pubiic meeting(s) and presentation of final report to Council as part of the
assighment and be available to the City as an expert witness {based on a separaie
contract), in the event of an appsal;

Give approprtate consideration to all of the matters addressed by the Development
Charges Act, 1997, including:

* Review of growth projections (anticipated development) based on the Cily's
current population forecast, as completad by City staif,

. local service policy under Section 53(2) of tha Act, spacific to the City;

= the capital senvicing requirements of the anticipated grawth;

« the 10-year level of service cap and deductions for benefit to exsting (i.s.
proparty tax or non-DC funding), post planning period capacity, excess capacity,
grants and other contributions, statutory 10% deduction for particular services,
ete.;

« cost allocations between residential and non-rasidantial development and within
thoss classes;

* calculation of full cost recovery charges and implementation options far uniform
vs. area specific chargss {e.g. infill vs. greaenfield);

s gredits, full or partial sxemptions including Brownfield redevelopment, affordable
housing developments within City's downlown core, elc;;

» collection policles and related administrative matters;

s fhe long range capital and operating cost examination;

« the rules regarding DC implementation (e.q. phasing-n, Indexing and other
matters); and

s the patential impact on the existing community as well as on landowners, the
developmant industry and the City's econemy, including preparation of DC
survay for pier municipalities. '

Assass the impact of proposed exemptions, credits and front-end financing agresment
policies on City financiai cost recovery and recommend appropriate cost recovery
oolicies;

Prepare a DC Backyround Study document presenting an analysis of the data collzcled,
a developrment charge schedule based on a defined calgulation methodalogy, having a
sound legal basis, and policy recommendalions, As well, prepare a DC By-Law for the
City's consideration.

Present the report and proposed to City Council at a workshop session and 2
subsequent statutory Public Meeting(s) including the preparation of all advertisements
and DG pamphlet.

The City plans fo award this contract near the end of October. This project could be
carried out under the follawing timetabie:
« Oclober 22, 2012 - Contract award
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o Nov./Dec 2012 - Data collection and staff Interviews (including
preparation of charges and policies)
« January 2013 - Draft DC Background Siudy to be drafted

- DC Stearing Commitiee review and comment on Draft
DC Background Study
Fublic consultation with stakeholdars and citizens
- DG Background Study findings and policles presenied
to Council in workshop format
»  Mid-February 2013 - DO Background Study is finatized and provided to the
DG Steeting Committes, Council and general public
recalves proposed by-law and Background Study and
gives notice of Public Meeling
« Late February 2013 - Statutory Public Meeting of Council
- Ravisions, If reguired
Council considers by-law for adeption

s Early February 2013

This timeline wauld permit the draft by-law to be available for public review by February 2013,

2.2 Understanding the Project

Beyond the fundamental requirernents of producing & DC Background Study and DC By-Law, in
a timely fashion, which is in accordance with the DCA, 1997 the assignment must have proper
regard for several key inputs into the study process, including the City's latest growth
prajections, bullding activity projections, and development inventory, as well as the City's Official
Plan, Master Plan(s}, Transportation Studias, and other capital related studies, ete.).

In Watson's experience, the assignment ultimately cores down to the following key matters:

® communicating to City Council, in an accurate and understandable fashion, what the
City's DC recoverable, developmentrelalad costs are for the planning period and the
potential policy options for implementation

e ensuring, insofar as it is possible, that the development community and any other
interasted parties accept the lagitimacy of the growth forecast, charge calculations and
implementation poficies, in order to minimize the possibility of appeals;

. working with City staff and committees to craft policy in terms of uniform vs. area-speciic
charges {s.g. infill vs. greenfield areas), credits, exemptions/incentive programs for
Brownfield redevelopment, affordable housing in downtown area, efc., reductions,
phasing-in, and front-end financing, which serve to minimize undesirable development
impacts of the charge, while encouraging sought-after development where possible;

® working with Clty staff to ensure that the capital construction schedule in the DO
decument can be accommodated by the City, in lerms of contributions, and will anabie
the necessary servicing to be put in place; - N
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o ensuring that implemeniation issues have been considered, in order to minimize the
likelihcod of appeals, complaints, reserve fund draw disputes and cther problems
associated with the By-law and/or Background Study.,

3. METHODOLOGY

3.1 Methodology

The Development Charges Act, 1897 provides a specified number of steps, which must be
undertaken in the calculation of a cevelopment charge. Figure 3-1 illustrates diagrammatically
our firrm's understanding of the methodology required. A brief discussion is provided below:

Step 1 involves estimating the anticipated amount, type and iocation of development for which
developmant charges can be imposed. This estimate is nesded for the first two five vear
periods and then to the end of the planning period. Annual estimates do not appear to be
mangatory.

Step 2 involvas tha exclusion of all ineligible services from the calculation, a8 any expenditure in
this araa must be mads from the tax base, user rates, slo.

Step 3 raguires that “the ircrease in the need for service allribulable to the anticipated
development.. be estimatad for sach service” that is mveolved. This replaces the “growth-ralatad
net capita! cost” reference in the old Act. This estimate doss not appear to require project-
specitic consideration at this stage as & refers to "need” and not to "project solutions” or the
means by which such needs are to be mel. It may therefore be appropriate to addrass it in
terms of “service units,” These are the same facters thal can be usad to measure past and
future levels of sarvice in a subsaguent step.

Step 4 is to ensure that the increase in need inciuded in Step 3 dogs ... not include an increase
that would resuit in the level of service (for the anticipated developmant incremeant) excesding
the average lavel of that service provided in the municipality over the 10-year period
immediately preceding the preparation of the background study, (.Reg. 82/88 (s.4) goes on to
indicate that .. both the quantity and quality of a service shall ba taken inte account in
determining the level of service and the average level of service.”

Step 5 requiras that for an increass in naed o be inciuded in Step 3, Council must indicate that
it intends to enswre that such an increase in need wilk be met, presumably in accordance with
the timing periods establishad in Step 1. Once again, this would appsar to be a broad, nesd-
related approval and not necessarily a long range capital budgst approval.

Step § calls for an examination of the long term capital and operating costs for capital
infrastruciure o be included in the development charge background study and considered by
Council before passing a DC by-law. Ideally, this information would be availahle to Council
when it takes Step 5, but this does not appear o be a requirement and is dependent on the

timing of the stops in the procass. Steps 3 and S are early 5teds and Step 6 could occur fater.
g g P ﬁ i . B 21 AeEe Ry
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Step 7 involves removing from the DC calculation those kinds of local saervices for which the
municipality can impose directly or indirectly a charge related to a development or a requirement
to construct @ service rolated to a development, by way of a condition or agreement under
Section 51 or 53 of the FPlanning Act. |t also invoives ensuring that appropriate policies are
astablished such that those services are, in fact, addressed subseqguently in that fashion and
are neither double-counted nor omitted.

Step 8 involves detailing the resultant increase in needs. The calcutation cf the net costs which
can be recovered via DG's (Step 13) involves making four separate and additional deductions
from the gross costs, as dataited in Steps 9-12.

Step 9 represents a deduction from the increase in the naed for service attributable to the
anticipated development that can be met using the municipality’s excess capacity, other than
excess capsachty which s “committed,” i.e. where Council has indicated a clear intention that it
would be paid far by DC's or other similar charges, before or st the time it was created.

Step 10 invelves a further reduction to the need, by the sxtent o which such an increase In
service would benafit axisting development. The level of service resfriciion in Step 4 is related,
but not the same as this test. This is a potentiaily difficull adjusiment to make, in that it could be
argued that almost any new facility would have some impact on, and provide some banefit to,
existing development {possibly other than some sanitary, storm, and waler waorks,
neighbourhood parks and other works which are highly localized to growth arsas).

Step 11 Involves reducing the capital costs necessary to provids the increased services (which
is the first mention of such costs) by capital grants, subsidies and other contributions made or
anticipated by Council and in accordance with varicus rules as to altribution between the share
related to new vs. existing development.

Step 12 reguires that a flat 10% reduction in capital costs (pre-deduction for grantz and
subsidies) he made for services such as day carg, social service, and ambulance,
administraiion facilities not falling into the headquarters for general administration category, as
well as the cost of studies, borrowings, rolling siock, furmniture and eguipment, associated
therewith,

Step 13 involves tabulating the total capital costs considered above by service in tarms of those
that would beneflt new development vs. those that would benefit existing development, and in
each case, for those that will be incurred during the term of the proposed by-law vs. those which
will not. The estimated and actual value of cradits heing carried forward is to be noted as well.

Step 14 involves increasing the costs set out in Step 13 whare debanture debt s required and a
cash flow analysis reveals a nat financing cost requirement.

Siep 15 involves determining wheather all of the subject costs are to be recovered on a uniform
municipal-wide basis or whather some or all are o ke recoverad onan area-specific basis.
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FIGURE 2-1

THE PROCESS OF CALCULATING A DEVELOPMENT CHARGE UNDER THE NEW
ACT THAT ML;S P BE FOEEOWED
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Step 16 involves relating the costs involved to anticipated developmiant for each period under
consideration and using allocations between residential and non-residential development and
between one type of devetopment and another, (o arriva at a schedule of charges.

4. STUDY TEAM EXPERIENCE AND PROPOSED STAFFING

4.1 Watson & Associates Economists Lid.

Watson & Associates Economists Lid. is a firm of municipal sconomists, planners and
accountants which has baen in operation since 1982, With a municipal client base of more than
250 Ontario municipaiities and utility commissions, many of which are long-term repeat clients,
the firm is recognized as a leader in the municipal financeflocal government field. The firm has
a committed twenty person staff that has worked together for many years. The firm's principals
hava patiicipated extensively as export witnesses on municipal finance matiers at the Ontaric

Municipal Board for over 28 years.

Or firm has undertaken over pne-hail of the consuiting work dong in Ontario in the DG field
during the past decade. The following Figures provide a summnary of our experience in the field
of development charges. In addiion to conducting policy siudies and co-ordinating by-law
preparation and adoplion processes, we have carriod out numerous special issus studiss.
provided continuing advice fo municipalities on developmen: charges in specific situations and
have presented papers on the DOA at numerous municipal conferences. We have also
participated in numeraus OMB Hearings and processes thereon.

The firm has made a long term commitmeant to the intarprefation of devsiopment charge
legislation, development of implemeniation methodclogies, and ongoing surveying to maintain
data banks of information useful in DC matiers. The knowladge gained from this investmant,
along with the wide-ranging experience of completing DG werk In more than 100 municipalities
and utility commlssions would provids the City with a firm basis for the preparation of their DC
by-law, and the developmant of DC policies and practices.

Due to the large numoer of developrment charge stud_ies completed by our firm, Watson has the
significant advantage of being able {o assemble a salid information base, which when coupled
with our sound woirking ralationships with municipal staff and others, enables us to facilitate the
development of censensus around controversial issues.  Public parlicipation, particulardy from
the key stakehclders, is very important. Our appreach s designed to ensure that material is
presented in an understandable format, in order to encourage pubiic Input in the development of
recommendations and future directions as part of a study procass.

4.2 Staffing for the Assignment

The following stalf members are available to assist the City in its preparation of a DC
Background Situdy, DG By-law and the related public process:
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Andrew Grunda, MBA, CMA - Principal, would represent the firm as project manager and be
responsible for ail facets of the study. Mr. Grunda has been with the tirm since 1996 before
which he worked for the former Regional Municipallty of Hamilton-Wentwaorth, Finance
Department, He is presently a member of the firm's senior management group, which develops
interpretations  of legisfative requirements, as well as methodologies and formats and
determines alternative policy strategies for all facets of the corporate assignments. He has
prepared Development Charge Studies for numerous murnicipalities, He has also assisted a
number of municipalities in addressing financial matiars arising from changes in the water ana
wastewater industry and the development application approvals progess. He has undertaken
numerous lectures and seminars on municipal finance strategies and policy for MFOA and
AMCTO and has appeared before the OMB providing expear: witness tastimony.

Dan Wilson, BBA, CA, Manager, Municipal Finance, wouid play a primary role in all finance
related asset management work and report preparatien. Mr. Wilzon has extensive experience in
the areas of municipal finance and municipal auditing with ¥ years of industry practice with
municipal governments and public accounting/auditing firms.  Since joining the company in
2006, Dan has worked on numerous water and waslewater rale sludies, Ontario Hegulation
453/07 waler reporting requirsments, development applicatons approvals process user fee
studies, development charge studies, PSAB 3150 compliance studies and assef management
relatad studizs. In 2005, [an was a part of the Associate group fhat provided comments and
potential impacts to the Public Sector Accounting Board (PSAB} in the crealion and
implementation of handbook section 3150, relating to municipalities accounting for all tangible
capital assets on their financlal statements. He has alse undertaken lectures on PSAR 3150,
financial statement reporting, asset management and water financial plans on behaif of
numerous organizations ncluding AMCTO and MFOA. Dan is a Chartered Accountant,

Jamie Cook, MCIF, 8PP, PLE, Manager, Demographics and Land Needs Studies will be
responsible for reviewing the residential and non-residential development charge growth
forecast as prepared by City staff.  Mr Ccook has approximately ten years’ experience in
municipal demegraphics end growth forecasting. Since joining the company In 2001, he has
carriad out numerous development charge growth forecasts throughoul Ontario over this tme
pertod. He has alse complated comprehensive giowth managsment assignmenis and fand
noeds stedias for several municipalities. Mr. Cook was previcusly a policy advisor with the
Miristry of Municipal Affars. Me. Gook is a registared professional planner, a professional land
economist and a member of the Economic Developers Council of Gntario {(EDCO).

Amy Vesprini, BA {Hons), Consultant, would assist in the data collection and compilation and
report documentation.  Since joining the company in 2006, Amy has assisted with data input
and analysis in the areas of PSAB 3150, water and wastewater rate studies, O.Reg 453/07
financial plans, development charge studies, develepmant applications approval process
reserve fes studies, as well as various education-ralated studies,

Curriculum vitag for each of the above individuais are available upon request and on the
company's website Wi walson-econ.ca,.
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4.3 Experience and References

Watson has worked together extensively over the years on many assignmeris.  Thess
assignments include Development Charge Background Studies, Waler and Sewer Rate Studies
and Lifecycle Asset Managemen¥Capital Plan Studies. With respect to Development Charges
wa include the following list of references:

1. City of Kawartha Lakes — 2004 and 2009 DC Background Studias
Contact: Sara Beukeboom, Manager of Budgets and Municipal Finance
{705) 324-9411 x 1348

1. City of Quints West — 2004 and 2010 DC Background Studies
Contack David Clazie, Director of Finance — (613) 392-2841 x44485

2. Townghip of Weolwich - 2004 and 2008 DC Background Study
Contact; Bicharg Patherick, Directar of Finance & Treasurar - (519) 8668-1647 x 6013

4.4 Municipal $taff and Other Consulting Requiremenis

The consultant will rety on Gity staff facilitate the gathering and preduction of infermation that is
required during the DC Background Study preparation procesa. This will include, at a minimum,
historical data to support & caloulation of the previous 10-year average level of service for sach
service category included in the siudy, and information regarding Council approved future
capital requirements {as may be available in the City's Capital Budget Forecast, staff reports,
atc.). City staff will also be responsibie for altanding workshops with the consultant to discuss
DC policy recocmmendaticns and to provide input and clarificalion regarding all aspects of the
Background Study, and for advertising, co-ordinating and attending public information meetings
as applicable. The proposed timeline is provided on the basis that all information is provided to
ue in a prompt fashion.

5. PROPOSED TIMELINE AND BUDGET

5.1 Proposed Work Plan and Time Schedule

We have prepared a detziled work program for undertaking the Development Charge
Background Study, By-Law preparation and implementation on behalf of the City which is
outlined in Figure 5-1. A detailed study schedule is provided in Table 5-1.

Assurning proiect initiation with the first meeting in Early Novemnber 2012, the study process has
bean designed to provide the City with a draft Development Charge Background Study Report
in January 2013. Final adoption of a DC by-faw by the City would be in February, 2013. The
study is considered to bs “complete” for purposes of the legislation at the time of Councl
approval prior o by-law passage.

e o ]
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Figure 5-1
PROPOSED EIC BACKGFEGUND 5TUDY WORK PLAN

: sm:rv mnnmw NY

] qTUDY AT .l‘in lJf-"

" KEY ELEMENTS

1

1 Work pragranm: appooval

1.2 [Idanifivation of policy and other special issuss to be adireszed during ihe study procoss
1.2 RAeview City's growth profections
b e s 1.2 ldentify aligible DO sarvices for review TR
> DATA COLLECTION | 2.3 Galher inioemation regarding historicai (ast 10 yr.) asset invertanies, capital budgel peojastions
and tuture cagitgl requiremants
2.2 Feview relevent background studiss (e.g. Master Maneg, Servicing Studias, sbe)
2.2 Foview long term debt and identification of axisting faclity oversizing
A GROWTH 31 Baview City's growth forecast (residential, commerclal, industrial, instifutionat, for 10 yaar, 20
PHOWECTICGHN yaar or CF Bulld out) and location
CEVELCPMENT e i
4. DEVELOPMEMNT 4.1 Detarmination of local senics policies under subdivision or consant agreemeants,
CHARGE L 4.2 Assassmont of need for City-wide ve. area-specific D5s {2.g. infil ve greanfield], and for whicn
CALCULATION AND sanes
RLILES i 4.3 Anabysis of DU oredit poicy matters inctuding any dihor relevant museipal agreement, Devalop
Irant-end financing policies
4,4  Estimgtion of the coste to mast he increasa tn the raad far sendee atisutabic o develonmant,
the secjalived wocks, axisling TacHily oversizing, consistert with not axceading 160 year sendse
Slareizrd
4.5 Caloulatiocn of the development charges based on need for sarvioe identified in 4.1, redeced by
i 4.5.0  any axisting capacity croatad for which Gouncl did not inditate DCs would be wsed (at the
tirna the capacily was clentsd)
&5, 7 the gxbent to which edsting development would Benctll fram the inoresse in sendce i
403  anbipated capited granis, subsidies or othar contributions in respect of the capital cosis
444 the peroentages and capifal cost exchiskons as designated by tho Aot
4.4 Development of drafl DG rdes for exernpliens, incsntve programs for Beemdisld redevelopmeant
and aforcaile housing within the Downtown area, phase-ins, indexing, chirges for
..... radevelopment, ele,
5, EXAMIMATION OF 5.1 Examing the long term capital and operating cosis for capilal infrastiousturs improvemants
LONG TEAR :
CARITALS
DOPERATIMNG COSTS L
66 7. DRAFT G f.1  Preparation of draft OO0 Backipround Stedy and Sy-laws)

BACKGROLUND 4.2 Detaenination ¢f prefminaty rscommendstions on calegonies of services (for resenve fund znd
STUDYAEVIEN wred] pipeaes), fy-law commencement date, explny date, aolaclon Bming
A Staff Review and Counclt Workshop
5. PUBLIC 8.1 Publiz mesting -:.-unsuiaalmn'a#h developriant commuthy ra,ﬂr:—:aen arp..-.:c-
CONSULTATION ' 8.2 Advertizemant and holding of statutory pubbic resting, dsa of visual gids incheding PowerPoind,
PROCESS B Fecept and considesation of public submrsgiong — -
F & 10 FNALIZE DC &1 Fimalizaticn of draft DC Background Stady ior reviese with stafl (confarence calf)
BACKGROLND 9.2 Preparaten of {overview) public constllation report, insluding review of spions and assessment
STUDYEYLAW ol impacs
ASSAGE 8.3 Preparstion of addendum report (with revised calcuiation and palicies, whera applicabla)
___________________ 10,1 Receigt and consideration of by-lav(s) by Council
H. IMPLEMENTATION | 111 Collecion pakcies/process
PROCESS 11.2 By-law indexation
11.3 Resarva fund repoarting ragultarnants
14 Preaparation of DO Public Infaemation Pamphlet
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Table 5-1
The Corporation Of The City of Sault Ste. Marie
Cevelopment Charge Background Study
Detailed Timeline For Each Major Study Compenent

STUDY STERS MNov-12 | Dec-t2 Jan-13 Fob-13
1 Study Start Up
and
2 Data Colizction
S

3 Growth Aojection Review

4 DG Calouletion & Rules

5 Exam. Loang Term CapilaliOparating

E Prepace Drafl DC Background
Sy

¥ Public Congatason / Coundl
Whrkshop

B Fnallze DG Backgrownd Study

O Puptic Mesating

10 By-lLaw Passage

11 Frplemantailon Frocass

S\ = Staif Mealng
Fil = Public Meeting
O = Copneil Workshop

Motas:
- Mow =12 staff meeting for Study Start-up snd Cata Collection proposead ta be combined into one visi

- Fgb-13 Publc Masting and Council Workshop are propossd o be cainbimad into one visid

5.2 Proposed Budget

Table 5-2 summarizes our propossd budoet for the project based on the items oullined in our
work program and the discussion points below. The guotation provides for three staffiiDoC
Steering Committee meelings, two public meetings with stakeholders/general public and one
oresentation to Council, and electronic versions of the dralt and final reports.  Should this
budget not reflect the level of effort envisioned by staff, we would be pleasad to review the
scope of the work and budgetary requirement with you.
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15.

Anclrew E':Ilna :2;";?" ; JI.’,‘?)?:E{E Amy
Gml‘m Municipei Assm:’al.‘e ‘:.Faspﬁni. Tetai
Principal o e s uifant :'-'t-as;jme
"""" Hourly Fates| 3 R 18035 50 [ & 125
" Per Diem Hates| 2,000 % 1520 % zoopl& 1000
1 Study Start-up 6.0 6.0 - 4.1 16.0
2. Data Coflaction 20f  ED| 201 100 220
a Gn:n-.ﬁi.i"F;E_Emc‘.iun Faview MEE o 24 4.0 BT R t_i H
4 DC Catculation and Aules B - 6.0 ; s0| 160
5 Examination of Long Term CapiiaiOperaing 2.0 2.0 : 8.0 0.0
8. Prepans Dra}trhﬂ_ﬂ: EE':HEE.'&LHE Sty 2.0 ?3.0 20 6.0 180
7. Stesring Committes RedewCouncil Workshop 8.9 o . 4.0 200
A Fublio Maating Propess 2.0 : - 4.0 12,0
"9, Finalize DG Backaround Study 1.0 20 : T 7.0
Thr e S e o
11 Implemactation Srosess R SRS ¢ G R LT
Total Mumber of Howrs 3.0 44.0 8.0 E0.0 141.0
" Yotal Fees e S E 6300 | 5  2,000|8  6260|S 26,300
Cigrupsemants [tiavel, leleg:uﬁt'm;.. qourier, Teparts) o 3,000
Total Budget {exct. HST) e e e Bl SRR
Total Budget {ncluding HST) T o s 23477

Out-cf-pocket disbursements for travel, courier, copying and related costs would be invoiced at
cost. Additional meetings can be arranged ai the City's request {cos{ based on the hourly and
par diem rates shown above).

OMB ATTENDANGCE

I the event an okjection is ladged with the Ontario Municipal Board with respect to passags
of the Development Charges By-Law, Andrew Grunda will appear to defend the study report
ai the Board hearing, The per dlem rate far Mr. Grunda is $2,000.

6. TERMS AND CONDITIONS

6.1 Timely and Accurate information

You agree 1o use seasonabls skill, care and altention to ensure that all information we may
reascnably require is provided cn a timely basis and is accurate and complete. You agres to

- patify us if you subsequently learn that the infermation provided is incorrect or inaccurate ar
otherwise should not be relied upon,

HAPROPOSALS aur't Sig M&.’J'E'WTEHEI‘.SSTM D &2 Proposal doc

Watzon & Assasiles Soonarmizie Liel



6.2 Changes to Service

Either party may requast changes to the Services. We shall work with you to consider and, if
apprepriate, to vary any aspact of the engagament, subject to payment of reasonable additional
fees and 3 regscnable additional period to provide any additional Services.. Any vatiation to the
Contract, including any varnation o fees, services or time for performance of the Services, shall
be szet forth in separate correspondence which shall form part of the Contract and to which
thess Terms and Conditions shall apply.

6.3 Reliance of Drafts

You acknowledge draft reports or advice, whether oral or written, issued by us may be subject
to further work, revisions and ciher factors which may mean that such drafts are substantially
different from any final report or advice issued.

6.4 Payment of Fees

We resarve the right to charge interest at the rate of 1% per manth for payment of any invcices
not recaived within 45 days of billing.

6.5 Limitation of Liahility

Watson & Associates Economists Lid.'s enlire liability lo the client under this engagement for
damages from any cause whatsoever shall not exceed the aggregate of the amounts paid by
you pursuant to this Contract Letter,

6.6 Resolving Disputes

It any dispute arises between us, we will attempt to resolve the dispute in good falth by senior
lave!l nagotlations. Where both of us agres that it may be benaficial, wa will seek to resolve the
digpute through alternative dispute resolution,

6.7 Confirmation of Terms of Engagernent

Having read the above Proposal of Contract from Watson & Associates Economists Lid., daied
Seplember 28, 2012, wo agree o acceptance of this proposal and to engage Watson &
Associates Economists Lid, upon the terms satb out tharein.

Signed:
Accepted on behalf of City of Sault Ste. Marie.

Date:
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ANDREW GRUNDA, MiB.A., CMA
PRINCIPAL
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He has been involved 1 numerus water and wastewater rate studies, underiaking ko Pfﬂ\?I{IL municipalities with
full cost recovery water and wastewater fimancial plans, as raqu.red um:icr Bill 175, Ststuineble Water i
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incheded propetty taxation, !‘t&ct}imbiwﬂpﬁtﬁblgsr pavrell, purchasing, ':nmis".ﬂm% and finaneisd

reporting/analysis, sid financial poficy serrm;g A ki ;:mhn:r ur’ 1.11@ T f'..wm:h*rp 5 ‘:EIH{H’
..*yfemagem went Team, ;

200405 Tinaocial ?‘tlﬂt‘jﬁEE:’&f’QPHW Treasorer with the "I‘m'mship of Cenire W LHIH,%_IJ.HI:, Finnnce
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aswell as inmmeial naelysis, reporting, and poliey; Tlither yaridus-duties mcluded the preparation

of the annual financial statements and F mr.ucmjgflnim'manm Returas (F IR} A member of the
Iownshj,p s Senior Management Team,

2003-04  Budger A aa}yst with the T ownship of Centre Wellington, Finance Departimeit. Responsibi !mcs
included preparing ansual aperating and capital birdgets, !.hzrfmmmb mulipke year forecasts,
year-end audit preparation, and financial rf:pwt;m ‘m'd: pt:nh-:,-\' seding. A memberof the

Towuship's Senior Management Team, RSB

1999-03  Senjor Biafi” Accountant with BDO Dnnw nudyf Chattered m{:mmm.m, Re&pmlmhh} for avdizing
vartous public entities (municipalitics, school bosrds, hospiials, co-op hotsing ehiities), as well
ns mredivim and small sized private corporations (ivde wilities, manufacturing and service
corparaiions ). Other vesponsibilities included prepuration of financial statemems and corporate
tax veturns, contral and i:‘.ix testing, and cash ﬂﬂ“. and budueting analyais.

Dhan Wilsom is 8 Mavager, hMunicipal Finance with Watson & .ﬁ.wf;ﬂt'iaita Econamisis Lid. and is involved in
studies relared {o Local Government }-ummt Financial Upc*rmmus atyel i“nilr v, and Long Term Infrastructure

Planning.

Cureently, he is involved in various water aiid wastewater studies t mwm;: nn‘nwlpaht:ea with full eost ecovery
water and wastewater F naneial pIﬂJm a5 required under Bill 175, Si;smfnﬂﬁfw Water tord Seweuze Sysiems Aot
Mr. Wilson is involved in numerous develepment applications ap}:}mvais process user fee studies fo provide
mupicipalities with full cost recovery for Planning Act, Building Code det, snd Mamicipal Act mandated services,
Inaddition, he s involved in projects relating to municipat financial pl,ahr:uw and re:ranmng mlﬂuﬁﬁngtmu:,:btn
L-‘:lpmﬁ assols, 45 mammb:d trv t!ie i’ubhu Sector ﬂ-:muntmg Bﬂmﬂ'{?hﬂi i 5 .
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Helected Eoumes in Gmgmphicai tnﬁ}rmﬂtlm} ‘igrbte:am (GIS) ﬂm* m#o{“ﬁ.i}

.Lfn;w sity o {‘uelph

B.5¢: Honours {Environmental Bcafmm} Concentration: Nalurdl Rﬁmuw‘r Management.
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vegearch, report Writing and computer medelting,

Policy Advisor with the Minisiry of "umn:iuipa'l Affais & iimlsiﬂg Adgiabyzed and advised the
Offiee for the Greater Toronio Area (OGT sf‘a.} anif the Minister's oftice on a number of issues
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Resotirees Canada’s nation wide real property. e

Planning/GIS Techiician: Regionai Muﬂlup:-hw uf?idji’ﬁn Reion, E’Eunnmg & Public Works
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2012-212
EASEMENT: {P.42.162) A by-law to authorize an easement agreement with Alison
Patterson over a partion of tha property at 4 MeGregor Avenue.
THE CQUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to section ¥
of the Municipal Act 2007, 5.0, 2001, c.25, ENACTS as follows:

1. EXECUTICH OF DOCUMENTS

The Council hereby authorizes the Mayor and Clerk fo sign any documents
pertaining to the easement being acquired by the City over a porion of 4
MoGregar Avenue being described as Part of Lot 6, Plan 21558; Part 1 on Plan
1R12232; Sault Ste. Marie, for a sanitary sewer easement with the terms and
conditions described in Schedule *A" attached.

b

SCHEDULE "A"
Scheduls "A" herato forms part of this by-law,
3 EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 19th day of Movember, 2012,

MAYOR - DEBBIE AMAROSC

CFPAGLER (- NGO EMRMHFE-

Deputy City Clerk - Rachel Tyczinski
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SCHEDULE "&" TO BY-LAW 2012-212
PROPERTY DESCRIPTION
Par of Lot 8, Plan 21558 baing Part 1 on Plan 1R-12232

CONDITIONS OF EASEMENT

The City will agree to pay the appraised value of the easement in the amount of $6,337,
as well as all costs associated with the sasement,

¢ i s .
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW 2012-214

PARKING: (P3.3(3)) A by-law to appoint Municipal Law Enforcement
Officers to enforce the by-laws on various private properties and to amend
Schedule "A" to By-law 80-305.

THE COUNCIL of the Corporation of the Ciry of Sault Ste. Marie pursuant to
Secticn 15 of the Foiice Services Act, R.5.Q. 1980, chapter P15 and
amendmeants thereto, ENACTS AS FOLLOWS;

1. SCHEDULE "A" TO BY-LAW 90-305 AMENDED

Schedule A" to By-law 80-305 is hereby repealed and replacad with
Schedule "A" altached to this by-iaw,

Z. EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 19" day of November, 2012,

MAYOR - DEBEIE AMAROSC

-CIP-CLERKC=- b -C-OL M-AA-HFE-

Deputy City Cler's - Rachal Tvezinsk

of Bylaws'\2012\2012-214 Parking Officars — Private lols

i

e
= T e
b AET BOTUMENT "1':rir,_$1r;usr»em
2t by by £nepult. SR it
ab) if L?-f‘ﬂ"__.;ﬁ,]. Wanlay it T Al i

ot a DRAFH GOOY.
R




SCHEDULE A~

IADGS APEGIAL SONSTABLE

w2

ALJEEBRIAN
WCLEQDREDD

BEMOE L VERS
ORZGERIS

ERAR DY Z MARCE LG
SERECG, .S, L Uy
TAN_DR SRR

LEE, AR, I0HM
g B

FARE DN T4 T4 MONT

FREEIRIYID

EBROYYS BT SEDRGE

SEAGRODCLAUNA LEE
MAZON, & = ER
COGHILL RSN

Sk GILHER T

Lk L H

TS
SORZ Ede DeMITED
SMITH CEANS RCEERT
AAEEN, AL LINE
LORELZDCOREY

¢ MILLES BRALLEY

CEROGEES DONALT
CHILLMAR OO

HESRE REHRZTH
HeZEL-

v BARGEAH T

ERr L TR e T P
CAAMISFAS L WARY
20 N A T
BLHGIT Ala M

R R S
FHHATESAT
EADGERS,FALL
GOREAR AIDH
SENTE REWIN

MO _ECD HEATHER
La&FREMBEISE, TWT0N
JOARITH WIHAS L
FUGEGH AR AN
WA ETT.CABEY
LEALANE BTREE
SOYHER AARGLD
WOORS RDEERT
=L, AHCASEL
FEARIHOL AR DM

AZCGH F=ANE
TH.JHELES, GEDREE
ARBERT 2
HAMLENZTF
WuILZOH D I

A zRAR AT AN
MARG L RARE
MARSEALL JONATAN
HALL 247 DANA
Faira T i3
LAz Lanize
RGGERS,RTHARD
CEAAS™ RICHARE
BOYTHLE ELAINE
COMEY3EARE.KEWN

TOLTE DAN
Ch A TILeNEE

b5 P L I d

GO e BT AYAN

i MRS W |
BEHY 24, UKL
naHER gl
SARTELLLGSY NID
WOCLL S nAaTEAN S

ATLYCHFFE CHRIGOPHER

HRINETTRANEELD
AENCIEG AR THORY
“iefan LR
SRZNLEY TR
GRiZL R KEE

O HHY P DARMERN

SN TERRANCE(TERRY

ENIPL!

ALCOHER UMIVERSITY
FLEMIMG & SMITH
ALGOMA CENTRAL PROP
RORPRG BECURITY
ALGOME UNIVERETY
CENTAL BLALDING
ALCOMA UNNERSETY
ALGOMA UNIVEHEN Y
CHTY OF SAULT S1EMARIE
MOHFRD SECURITY
FARECME CHIRQFRACTIO
ALGOMA CENTRAL PROS
UH: KA MCND CCHR

SEP SCA00L BOARD
ALGOMA CENTRAL PAOP
HORPRD SETURITY
HORPRD SECLRNY

HH HAYRCHID CHD

DR, RATROHND CHD
NIDATH EAET SECURITY
HORPRD BECURITY

FAE SECURE BOUUTIONS
ETARDARD PARKING
HORPRD SECLRITY

LGITY OF SALLT 8TE MWARIE
HWORTH EAST SECURITY
HORPED SEGURITY

OAYS NN

BIEY CF SAULT B1E ARIE
HORPRD SECURITY

45 SELURE SOLULTIGNS
0 PHHEGH HOMT ARY
OH FHZA BT A0

ol a3 | HOME ATGS
CITT OF SAULL GTE RARIE
T 5 BEGYRE SOLWI0ONT
MORPRO SECURNY

CITY OF BAULT GTE RASIE
NORPRC SECYRITY
HORTH EAST ZECUMITY
HNORTH EAST SEQUFATY
NORTH EAST SECURITY
CORPE OF COMM
HORFROSECLRITY
HORFROD GECURITY

GG GECUARE SOLUTINS
G435 BECURE SO0 UTHNG
CORPD OF COMM

LaH GRULIHE S0 UYL
COFRPE OF oMK

MAIOE SOMTH,

R TH-EAS T BELLRITY
PR BeCUHITY

4 IAMDAHL PARKINS
RORTH EAST SECLIRITY
WORPRO STOURITY
ROEPRO SECURITY
NERPRG BECURITY
MORPRC BEECURITY
SAULT COLLEZE
MORPRC SECLSETY
HORTH EAST SECURITY
HORFRO SECURITY
HORPRO SECURITY
HORPRD SECLIRITY
HORTH EAST 2ECURITY
COREE OF COMM
CORFES DF COKM
CCRFE OF COMM
LIOHFE DF COMM
COERE GF COMM
L2017 QKT T
KT CAST SECRIRITY
WNORTH EAST SECURITY
MORTH EAST SECURITY
MORTH EALT SECURLTY
MORTH FART SECLHITY
MORTH BALT BECURTITY
HORPRD SECLIRITY
MORTH EAST SLCURITY
NARPRD BECLURITY
TORPE OF GO
CORPS OF COEM

jo(cy

ERGERRTL LGaTigN

TER GAIEER STE

%8 QJEEN 57 E.A APARTMENTE & ST KING ST

STATION MALLSTATION A& ETETION TOWER

REGEKRT PR /OAVEY HOMEGHC!QUEERECENTREST MARY'E PAPERELGIN TOWERILSH
1520 IEEN STE

BEE & MEQUIEANETE

152k JUCER 37 E

1420 GUEEN 2T E

SELLLVE MARINA & SO0 IAR VARINE 2 RARK

REGENT PROTAVEY - RSO HNGUERHEC ENTREST MARY'S PAPERMLGIN TOWMERESH
ATIGLIINETE
FTATION MAL S AT
71831 FART 5T
SERFARATE BChlOL Posil SROPERTIES

FTATION A SFTATIZN #6ATAT DU TOWER

RESZENT PROUCANEY =5 ST CTENSC SN M LGT MARY'S PAPERELGIN TOWERMESA
LEGEMT PROLLAY =Y ¢ L= MALEM TS T MAHY S PAPLHALGIN GO ERES |
712 31 FAST AT 120 REZONG LIKE &

TR 13 FAST T 120 BEZGKD LINE W

A JIRIVERSITRELERR CENTRE/CAMBR S MMALLSHURCHILLER IME PLAZATERARIZIS COLLEGE
FESEHT PROVDAYESY - TWE GATNOL SENSCENTREST MARYT'S PAPERELSIN TCWERAT
ARPORT

ORTREID REALITY ZORPRGHERTA BONIAR FLACEMSS QUEEN ST E

REGENT PRGDAVIY r CMEEADQUEENSCENTREIET MARY'S PAPERELSGIN TOWERMFAH
TRAMSIT SERVICS AREAYS

BINYERSNYEISAR, ZENTRETCAMBRANMALLCHURCHILEEFIKE PLATATEN RIS LULL
ARGENT PEQAWGEY & DV E G DU EENEC S NTREST MARYS PARPCRELGIN TOWIR AR
DIAYE NN HD
A=l LLYE MARIRA & SERNIAH IAHINE & sndl
FESENT PRO LAwSY -1
AAPOEYT

SINMISE AEH! H0OME
FILAISE REST 20AE
CINMISH [RES A0
THANEIT SERVICD
FIAPORT
AEEEHT PRO MW EY =0 GUEENRLSNTARGT MARTE PARERILELEN
ziLUvE MAR SevlAR MaRikT K PaRK

REOENT PR EHOOLEENEL S TREET MARY'S PAPERELGIN TOWESAPE
AAUNIYERAIT ETREGAMER ¥ WMALLOHURGHILLAPINE FLAZATENARI 5 GOLLEGE
B, UNBERST L CERTRACAMAR 6 WAL L CRURGHR LAPINE PLAZITENARS S COLLEGE
B URIYERSITEE SAS SERTREASAMEBR ANMAL _CHURCHE LAPINT FLAZLTENSR IS E0OLLEGE
22 BAY 2T (FICEAAL B DING!

REGEHT 585 2IAGEY A0MEEAGS JEENSCENTREST MARY'S PAFELELGIN TOWNVERIAYH
REGENT ARG AAVEY ADMEGHD L JEEHEGENTRES T MARY'S PAPERELGIN TOWERAFH
ATREORT

AIRFGRT

BT AOER TAL

AIHPUAT

g8l T HDSFTA

AN PDWER

WETRIGLTENSC ENTREIST MAHY'S FAPERRELGEN TOWITARH

TIFNERAPE

VARANLLE A

AUMINER ST WESSAR 0 INTERDAMERIAN VAL GHURLHILLE PR PLATAT
HESLAL PROGDANTY RGREGHOIQUEFREDENTREMT WIAHT 5 FAF SIVELGIN TAVERAT =
OHTARD FLALTY CS3MRARERTA ROHDAR PLAGEEEE Dlse N 5T C

LI ST VE SARAAL L PHURTHI L ERINE PLAM | ENAL S SOLLSGE
CIOUEER SCENTRLST MARES PAPFAIF SN TIRTERN- |

MT PR DAYSY RN CILEERSCEMTREIST MARY'S DARFA
RSN S DIALFER R ORNTRES | MARY H HARL
2 ISR IR DL E SECENTAEET MAR YE FARSHIELGI TOWERSPH

RrTts S Flan

1o

REEZAT PROUL

FEGENT PROLCAY
SAHLT COLLEGE
REGEHT PROE LU LEEGHOGUEERZLENTRE/ST MARYE PARSRIELES TIVERARA

BN YERSITYVIE 2548 SENTRECAMERIFMALLCHURCHILLARINT FLAZATERARISS COLEEE
REGERT FAD (DAVEY ~OMESHIGUEENSOENTRESY MARY S PAPERELGIN TOWEIEPE
REGENT FRO/DAVEY HDMZ'2A0IUEENSCENTRENST MART'S PAPERELOIN T3
BEGENT ARDIDAVEY 4SS ADIGLEENGDENTRES T MARY'S PARERIELBIN TG
ALRIVEREI TWESSAT SERTRT/SAMAR A M ALLCIFURTHILLARRNE PLAZASTEMAR
SAULT ASEA HOSPITAL

SaULT AREA HIZSEPITAL

SaULT AREA HOSPITA,

SELLT AREA HSEPITA

AT ARRA ST THo

34 IOLLEGE

4FIBAY ET.

CAMORIARMAL L CHURLHILLAFING PLAZSTEMAR SOLLEGE
CCAMERIAR AL CHURGHMLARINE FLAZATINARIZE TOLLEGL
OLLEGF

FmEEAN JEHT
it SEHTH
A ANWERETYIEE AR DFHTREGAMERINMALLGHURCHILLEMME PLATA T 20H

AU EREITY TR TRSIGAMERI. WRALLL P ELLAMTHE FLAZAN ]
A U ERETY .= DEHTRFGAMERISMALLGH URCHILLATNE PLATA sNARSE 0Ol 268
REGER | == SOLLCELNER T SEAEANENTREIST MARY S PAPERELGN TOWERAS S

A LMIVERSTILESAT SENTRENAMAR:S W ALLGHURCNILLES T PLAZATSHAR
REGENRT =5, i HONMZEASAG EENSOENTRERT MART'S PAPERZLEN TERMFH
BAULT &EA HOSP TAL

BOULT SAES HOEPITEL




o
HORTH FAST SCOURITY ETHEASAR CEHTRTNCAMAR ANMALLC HURGHILLERINE FLAE‘.‘-.’TEH.&;T[SIS_CDLLEI’_‘-E; D {'L"
CORPE OF GO ARCA 1-SERITAL Ll
CITY OF RAULT STE MARIE AELLUNE WASIMA & BOMIAR MARIME & SaRK

CITY OF SAULT 515 MARIE AELUUVE WA & BONSAT FARINE & #A5K

48° FORC 3
452 LOWDELLE BHACE
As MCLEDD WS HA
455 ARMETRIMG KENNET=

A5 LSKEC Raidla STHORTHERM FEY HOME 760 GREAT HORTHESM A3,

487 RGJE_E-*--'.UPR'E\H GTHCHTHERM RET HOME 760 GREAT NORTHERY RO,

A LETLEL S MARLYH GT.NIRTHERNM RET HOME T80 GREAT HORTHERN RO,

450 MOCSUEEMAANDE QT HORTHERN RET.HOME Ped GREAT NORTHERY RO,

431 LLXTOM,IEFF 1 MORTHERK BETHOME 78t 2REAT MORTHERN RE:

#33 PAREER WIZAEL NORTH EAST SECURITY A UNWERAITYISETAS RN TRECANIRIANWALLGHURCHILLEPINE PLATAT SoLLESE
453 HOETH EART SECURITY A URSERSITYSE5AS SERTRSTAMERIN B LCHURCHILLEPIHE BLAZAST

444 EHEWSELT GO0V B4 BECURE ROCUTRING  RpoRT '

anT ALEN R i3 HMORFED SECURITY HESENT PROGTANEY B FHCIGUCEHET DV ST MARYS PAFERELGIN

. MaROULs HORPRD SECURITY SERENT PROJTANTY SO ICACEENSCENTREIRT MARY'S PAFER 4

Ay FTALLFGD HORPRD SLLLH NT PR MAVEY BN EEAGGL EIE0LA | HES | MARY'S FAPERS] CIN T, <

G ZALDW IDSHULA HORPRD SCOGRITY ST ERDNAYEY HOM TG ML ETNSO0N LS MBS FARERELGIN Trow -

A1t ALAGRELL ROGLEHE FLETROHE MapELmen ] B31,E87 527 WATNIONEL T AVE

I AMEL DR CLETMOMGE MAMASEMENT A3 55T 530 NATDONALD AT

HI3 =l MEL A CLETHOMG MANAGHEMFNT RZ1AST 530 MaTDONELD A4 T

FhNOHESC ACLGEY WLUETH FAST SECURITY - AUMIVEREITVESSNR CENTALTAME RIANYALLCHURGHILLAPINE PLAZSTENATIZS SOLLEGD
307 SMYTHF EIZHATD BRNK DF BONTREAL Hag WJEEN T E

Fad MATTALT JOE CORPS OF COMM SALULT AAEM HOEFTAL

A1 AGAR BACKDAN CORFE OF COMd EAULT ARER HOEF TAL

12 Gidlva s JsTm COREE OF COMM LAULY AEES 4DE=TAL

15 WEINCKE KEH CORFS DF SOMM SAULT ARZA 405=TAL

214 ROMIFZ=RGAR AY CORFE OF COMM SAULT ARES <3E2 AL

915 MARSOHE, WATT CORPE OF COMM SAULT ARZE ~DEFTAL

S16 EAY JAMEE MORTH EAST SECUMITY A UNVERSITYESSAR SENTRECAMBA ANMALLCHURCHILLRPINE BLAZATEMARISZ 0L T3E
17 ROY.BRENDA HORTH EAST BECURTTY A UNYESSITYESSAR SENTREIAMBR ANMALLSHURCHILLGPINE FLAZATEMAR 33 0L _5GE
842 TAZRADESZREANT HORPRD SECURITY REGENT PROCDANVTY ROWSEATMIUEENSCEMTREST MARY'S PARERMSLEIN TOWER:arH

91 FHAZCHMCH . JCEdAs GORPT OF COATM SAULT AREA FISPITAL

850 TROWEED TORFE OF O GALILT AREA HOSPITA,

ACHETTACHR 2
JOHYETOR DORY

WAL SAMUEL
Ak HE,

ST _LERT .S Mg en

LAL T CLUA, RALAAEL

o TEARCHRT =TI
SAUZAIAP

I LRYTLE
MCSAIE 3T

IR W L LTS
RALF= AR

4" fEHAIL
HELZOH NATTHEYS

ZRHGH 205
LA BUARMEAAE,

L e M GRONGE

LARKIE NI AT
SARMEAS STEFREN

SUDMEN
BRCL _LART DERpMARD

WORTH ZAST SECURTY
HORTH EAST SECURITY
HOKIN BAY] SEGURITY
WORPRG SECLARITY
RORTH EAS | GECURITY
BOAEPR SFCLRTY

RUH IH EAST BFCLIRITY
HORPRO SSCURITY
HORERE SECURTY
NOHFRO HECLRTY
HOHBRQ SECURITY
CORFS DF COMH
GORFS OF COMA
LORFS GF COMM
DORPE GF COMK
CORES GF COMM
NHORFFRG SESLRITY
HORPRG SECURITY
ALGOMA CENTRAL PRAR
SLECHA CENTRAL PRQA
ALGOMA CENTRAL PROF
ALITHA CEMTRAL PROP
BLEOMA CENTRAL PROP
ALESHA CENTRAL PROP
ALEONA CENTRAL PROP

ALINYZAE TR RAR TREGAMBRIANAALLC HURCHILLESPME PLATATENARISIS COLLEGE
ALMYERETYLSTAR CINTRECAMGRIARAIALLS IURDHILLESENE PLALATENA RIS DLLL=GE
FREAR NENTSEICAMARIAMSALLHURCHILLEANE PLa Lt TLNaR S G 00LLZE0
LEMSILN THERZT aRYTS PAPERELGIN TOWERA2:

1ARSAL LIRS LEIND PLAZATER AR 1SS T ULLEGE
‘Cr HOMO GHIAQUEERLOEN D RLE T ARKYTE PARERELGIN FUWERRS-

W ST TRDC R DR AN AL LEHURCHILLARING PLAZA TENAS 1208 COLLEGE

& LMMMERS
REGEN] 21T
REGENR T PRAC

EAJLT AREA-JSGFITAL
EV RO B DAOUATHECENTREST MARTS PAPER/ELEIN TOWZTAPH
ZPH

REGENT PROCAY
REGENT PROJCAVEY ROM /G- 2L
&T. ALL ATGh AXETAT Of T
ATATIZN MALLIGTAT Gy 45T T On) T
ATATIN MALLIZTATIGN 403 TAT .G TOY
&1 10 MALLIETATCH 436 TATICN TOwe
MALLZTAT.ON 425 TATICH TOWER
STATON MALLSTATION 4 2STATIOR TOwsA
ATAT N MALLGTATION 4 25TATION TOWES

HSCENTREST MARYS PAPERMEL S TOWEY

CITY OF SALLT ST Az 29 FOG | EH UG S Gev IR !

G5 RECLIRE SOUUTIONS
NCHPRO SELLIRMTY
ORI SELULRITY
NORPRI EFCLIRTY
AREPALD REGLERITY

CLREPS OF CoOfdb
CURFE OF LORd
GLEPE OF LR

AWRENT

T 7R DALY ADOMOGH OUELHECENTREAST Saf s PARLRMCLGIN T,
SHT FR5MAVEY HOMETGHC/DIIEFNTCFNTRE/ST MARY'S MAPFRFL GIKN T
ATCENT =50 NAVEY HOMEGH I OUECHSCON TROET SAA0E PARPLICLG Ty
REZEAT FA 0 0AVEY ADME-GHOAGUCCHZCINTREST MARYE PAPLITLEIL T

w4 HORPROG SECURITY REGeal = 200aAvey OMESHO DUELRECEH T REZT BARY'E PAFERFELEN TOWS A
s Qo EECURE SOLUTIONE  AIRTMCAT
L R RN CARSFINRE SOLUTIONS AIRTOAET

SRULT AZES HOSPITAL
SAULT ARFS HOSPITA
HAULT STES HOSFITEL



THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW 2012-213

REGULATIONS: (R1.11) A by-law to prohikit wild or exotic amimal exhibitions and
petformanses it tha City of Sault Ste, Marie.

THE CQUNCIL of the Corporation of the City of Sault Ste. Marie, pursuant to section 11
of the: Municios! Act, 2007, 8.0 2001, .25 ENACTS as folows:

1. DEEINITICNS
11 this by-law

"Wild or exotic animal® means an animal listed on Schedule *A" attached hereto
and farming part of this by-law

2 PROHIBITION

Mo person shall operate or carry on & public show, exhibition, performance or
gircs in which a wild or exotic animal is required {o perform far the amusement
or enietainment of an audience in any municipally owned facility or on
municipally owned property.

J EXCEPTIONS

Naotwithstanding the provisions of section 2, nothing in this by-law shall prohibit or
restrict an educational display or program offered by an organization accredited
by the Canadian Association of Zoos and Aguariums,

4. PENALTY
Every nerson who contravenas any of the provisiong of this by-law is guilty of an
offence, and upon conviction, is liable to a fine pursuant to the provisions of the

Provincial Offences Act.

5. EFFECTIVE DATE

This by-iaw takes effect on the day of its final passing.

PASSED in open Coungil this 19" day of November, 2012,

“““““ B MAYOR - DEBBIE AMAROSC
; TTHOTIGE .
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SCHEDULE A" TO BY-LAW 2012-213

The following list of animals constitufes “wild or exotic animais” for the purposes of the
by-law to which this Schedule is aitached, The list includes all such animals whether
bred i the wild or in captivity and also includes all their hybrids with domestic species.
The words in parentheses are intended to act as examples only and are not to be
construed as being an exhaustive list or to otherwise limit the generality of each group
of animals.

Mon-hurnan primates {such as gorillas and monkeys).

Felids, except domesticated cats.

Canis, except domestic dogs,

Ursids (bears).

Elephanis.

Pinnipedia (such as seals and walruses),

Crocedilians (such as alligators and crocodiles).

Marsupials fsuch as kangarcos and opossums).

Poisonous and venomous animals (such as reptiles, tarantuias, scorpions, blus

winged octopus and stone fish).

Ungulates, except domesiic horses, mules, asses. goats, sheep, pigs, cattls,

llamas and alpacas,

11, Hyenas.

12.  Mluslelines {such as skunks, weassls, ofters and badgers) except the domestic
Terret.

13, Procygridae (such as racocoons and costis),

14,  Edentates {such as anteaters, zioth and armadilios).

15, Viwerrinas (sueh as mongooses, civets, and genets).

18.  Chiroptera {bats).

17,  Rodentia {such as porcupines, prairie dogs, capybaras) except for domesticated
rodents such as mice, rats, guinea pigs and gerbils.

18.  Ennaceldas (such as hedgehogs),

19.  Cetacea (bsluga whale, Orca whale and dalphin).

20, Testudings (lurlle, tortoise and terrapin).

1. Snakes.
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THE CORPORATION OF THE C!TY OF SAULT STE. MARIE
BY-LAW NO. 2012-211

ZONING: A by-law to amend Sault Ste. Marie Zoning By-laws 20058-150 and
2005-157 concerning kands located at 229 and 237 Bruce Strest,

THE COUNCIL of The Corporation of the City of Sault Ste. Marie. pursuant to
Bection 34 of the Flanning Act, R.5.0. 1990, chapter P.13 and amendments
therato, ENACTS as foliows;

1. 229 AND 237 BRUCE STREET; LOCATED ON THE SOUTHWEST
CORNER OF BRUCE AND WILSON STREETS; CHANGE FROM C.4
TOC.4.8 WITH A “SPECIAL EXCEPTION".

The zone designation on the lands described in Section 2 of this by-law,
which lands are shown on Map 1-25 of Schedule "A" to By-faw 2005150,
is changed from C.4 {Generai Commergigl) zone to C4.5 (General
Corneercial) zone with a "Special Exception”,

2, BY-LAW 2005-151 AMENDED

Secton 2 of By-law 2005-151 is amended by adding the following
subsection 2{321) and heading as follows: ;

“2(321) 229 & 237 Bruce Street

Despite the provisions of By-law 2005-150 the lands located on the
soUthwest corner of Bruce and Wilson Sheets, having civic numbers 229
& 237 Bruce Strest and outlined and marked *Subject Property” on the
map attached as Scheduie 321 herslo s changed from C4 (Gensral
Commercial) zone to C4.3 (General Commercial) zone with a "Special
Exception" to permit, in addition to those uses pemitted in a C4 zoneg,
personal storage facilities.”

3 SCHEDULE “A”
Schadule A" herato forms a part of this by-lawr.

4, CERTIFICATE OF CONFORMITY

It is hereby certified that this by-law is in conformity with the Official Plan
far the City of Sault Ste. Marie authorized and in foree on the day of the
passing of this by-law.

PASSED in Open Couneil Ihis 19" day of Movemnber, 2012,

MAYOR — DEBBIE AMAROSO
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SCHEDULE "A" TO BY-LAW 2012-211 AND SCHEDULE 321 TO BY-LAW
20035-151 OF THE CORPORATICN OF THE CITY OF SAULT STE. MARIE BE
PASSED IN OPEN COUNCIL THIS 18" DAY OF NOVEMBER, 2012,

&
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SUBJECT PROPERTY NAP
229 & 237 Bruce Street

Planning Application A-31-12-Z

Legend
o : :
| we Subject Properties = 228 & 237 Bruce St

Grosvenor Avenue

Melric Scale

1: 2000

Maps
28 & 1-25

Mazil Lahbel ID
A3 42-Z
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Deputy Chief Bob Kates
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Central Emergency Reporting Bureau
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The Sault Ste. Marie Police Service is pleased to provade its 2011 Annual Report. We
reflect on the vear as one full of achievements, prowth, and the opportunity to build
stronger relationships with the citizens of Sault Ste. Marie and the Township of Prince.

The mission statement of the Sault Ste. Marie Police Service is to enhance the guality of
life in the City of Sault Ste. Marie and Prince Township by working cooperatively with
citizenry to enforce the laws, preserve the peace, reduce fear, and provide for a safe
environment in a way which strikes the optimum balance between the collective
interests of all citizens and the personal rights of all individuals.

To serve the people of Sault Ste, Marie and Prince Township and to provide satety and
an improved quality of life in the Community through excellence in policing.

In partnership with the Community, we pledge to:

*  Protect the lives and property of our fellow citizens and impartially enforce the
law.

» Fight crime both by preventing it and by aggressively pursuing violators of the
law,

* Maintain a higher standard of integrity than is generally expected of others
because so much is expected of us.

*  Value human life, respect the dignity of each individual, and render our services
with courtesy and civility.




Decerbier 31, 2011

The Sault Ste. Marie Police Services Board is a civilian oversisht body thar is responsible under
the Palice Services Act of Onrario for the provision of adequate and effective police services w
itz community. Ctur Board is comprised of two members of City Council, one member of the
community appointed by Council, and two Provincial appointess.

The Board holds regular monthly meetings and determines the current and future direction of
policing in Sault Ste. Marie and Prince Township as outlined in the 201002012 Business Plan.
Knowing that our tomorrow depends on our successes of today, it gives me great pleasure to be
able to showcaze some of this year's accomplishments and highlights withim this report now.

| am very proud of our members of the Board and Service along with the work that rhey do.
To be sure, we cannot do it alone. | encourage citizens and community organizations to
continue working with us and ro provide feedback that will help us serve the community even
better.

I would like to rhank myv colleagues on the Palice Services Board for their leadership and
dedication; Chief Roberr Davies for his ongeing commitment to providing policing excellence
to our community; the members of the Sault Ste. Marie Police Service for their hard work; and
our citizens for their ongoing partnership in making Sault Ste. Marie and Prince Township a
grear place to bive and raise their tamilies.

The Honourable James I, (rreco
tRetired Justive of the Ontario Court of Justice)
Chadr, Saufr Ste. Marie Police Services Soard







December 31, 2011

On behalf of the members of the Sault Ste. Marie Police
Service, I am proud to present the 2011 Annual Report to the
Sault Ste. Marie Police Services Board, City Council, and
citizens of Sault Ste. Marie and Prince Township, Throughout
this publicarion you will see not only a statistical summary of
our activities but also a snapshot of our davto-day operations,
activities, and accomplishments, Az our community changes,
we have also endeavoured to adapt to meet the demands of
thosc we serve.

It is an honour and a privilege to work in policing and o play
such a cridcal role in providing policing services in our
communicy.

We are dedicated to delivering the most efficient and effective service in all areas of our
community. This level of service is something that we know that our community expects and
deserves.  To this effect in 2011, we spent countless hours o launch a newly revised
waw,ssmps.org which addresses many of the information requests we receive on a daily basis,
We encourage your to visit www.ssmps,org and get rhe latest information on policing in Sault
Ste. Marie and Prince Township. We are also locking forward to increasing our presence
through the social media in 2012 1o provide citizens with rimely and effective communication.

I bope this annual reporr will help you to see whar we do as a Police Service and how we do it
with the resources available to our Service. | encourage all citizens and community
ormanizarions to confinue working wirth us and to provide feedback which will help us serve the
community even better.



The Orperations Division is responsible for the delivery of froncine
emctgency response, enforcernent, and investigative services.  Depury
Chief Kates provided leadership to the Investigarion Services Division,
Patrol Services Division, Commuonity Services, and Crime Stoppers
during 2013,

The lnvestigation Services Divielon is tasked with the responstliliey of
investigating major criminal incidens and activities which occur in or
are relared o the Municipality of Sault Ste. Marie and the Township of
Prince, These inchude murders and anempied murders, sudden deaths,
SCTIOLLS budi[}' laarmy, sexsnal assanles, chibd alwse, as well as LIAfT thielts,
frauds, break and enters, and  robberies.  Jmvesdgators provide
investizgative support through adsanced interviewing, major case
matsgenienl, sexual assault rvestigation, homicide nvestigation, as
weell as warmant preparation and execution. They also participare in
intra-jurisdictional investigations involving municipal, provincial, and
federal police agencies. The lnvestigavion Services Division includes
staft responsible for major and general crime investigations, technological crimes, domestic violence,
and forensic identificarion services, Officers were assigned from Investigation Services to the High
School Liaison Officer Program, Joint Forces [ntellipence Unir, Provineial Proceeds of Crime Unir,
Provincial Weapons Enforcement Unit, and Repear Offender Parole Enforcemenr Unir

The Parol Services Division consists of four plioons and a full tactical Emetgency Services Uit
These uniformed officers prosvide the mainstay of aroundtheclock frontline emergency policing in our
communiy and the Township of Prince.  Their duties vary widely from emersency response,
investigation, and the enforcement of Criminal Code and other {edeen] and provineial offences, 1o the
parrollitg of the strects of Sault Sre, Marie ancd rural arens of Prince Township.

1o addition, officers within Parrol Services deal with problemeoriented policing issues and are assigned
to Crime Aoalysis, Traflic Services, Canine Unir, Mortororcle Patrol, Maring Unit, Snowmachine
Patrol, Explosives Disposal Unir, BULDVE. Program, Biovcle and Foot Pamrols. Pamal Services Division
also provides staffing for the Alternare Reporring Centre (A R.C.} where officers who require job
accommaodation can answer calls that do not require an immediace officer presence and/or response.

]
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Uniform Pewsonns] 2UN 20010

Chief | i
Drepury Chiet L I
lnspecrons 4 4
Statf Serpeants g 7
Sergeants I8 20
Constables 105 105
Totat Unifor Pers ;

Civitian Personnel 35 38
Special Constables )

Paretime 5.0LA 3 3
Perrttime Chuilians i 10
Parttime Special Constahles 3 3
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2004 2010
Operating Budees $20,928,316.00 $25, 006, 50000
b $362,275.00

Capiral Budget

Estimated Population® 71,774 76,980

Per Capita Cost 5272.90 20175

“Incluges popratation of Prince Tiensiiify - Stas Canode ©
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Administeation Services, which was under the command of lospector Sieve Davey and Inspector Are
Pluss in 2011, encompasses Fluman Resources, Recruitment and Selection, Tmining Services along
with career development, Court Services and Court Securin.

Courr Services s situated within rthe Crown Artorney’s building and has a complement of seven
members, comprised of [ Sergeant, 2 Constables, and 4 civilian members who manage a weighry
workload drvolving the prosecutions of criminal seanne and provincial offences,

Court Security, based in the Sault Ste. Marie Courr House, is staffed by one Serpeant, one Consrable,
live fullrime and three pandime Special Constables who are responsible for all aspects of building,
staft, amd visitor securiny as well as prisoner lodging and transpor.

The most notable everwe of 2011 was a fre at the Count
i':i.:l!.'lbl_" “'Eiitf}l If?l;.";ll.lTL"d i1 T]'ll'.: l.."i:lTlY |.'|'Il:_'l'ﬂ'l.'i]"l'=! ]'H)ll['."i ".'.I'F
August 30" The fire forced the Courr House 1o
remain closed for the remainder of 2001 and displaced
court operations into four separare remporary locations
within the «ine,  The distuption to normal court
security operations was  handled wich the highest
degree of professionalismn by our Courr Securiny staff
who worked diligently o ensure that the safery of ali
PersOiE AcCeRsing the courls was ever compromised.

2009
$145,261.00

2010
min55TT.00

Mote: fin 20T o wnpreradonied fonr dwimicides eordy in the v P I (inges e

Pnwsstization Sevaines gnd the vedievion of cowt attendeance otz
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Officer Court Howrs

ot
Cificer Artendance

Ofticers arrending court [omeduty and offdungd®

Prisoner Transportation
Adduibts 2432 2,560
Youig Offenders

Court Attendance
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HUMAN RESOURCES

Human Resources is responsible for all staffingrelated acrivities, including management of the
Constable Selection System, civilian recninioment arsd selection, ternal promotion and selection
processes, attendance mamagement, employee assistance programs, and retirndo-work programs in
cooperation with rthe Workplace Safery and Insurance Board and ACCLAIM Abilicy Management.

Some of the activities undermken during the voar included: implementarion of a revised internal
prosnotional provess for podice up to the rank of Inspecror; continuing the parmership with
Employment Solution: to assist with the Service’s civilian reornitiment and selection process, and
continued development of the Police Service’s succession  management strategy with particulsr
emphasis on addressing the impending outflow of leadership experience that is anticipated over the
next several years.

Lastly, Human Resources continued to build relarionships wirhin the community o promaore our
Police Service as an emplover of choice and worked with existing staff to promoete recruiting as a
responsibility to be shared by every member.

APPOINTMENTS _

John Boyle Comstable May 16, 2011
Sandra MackKamnon ROL/EMS Miche Clerk March 21, 2011
Larisss Graham Parr Time Relief Statf March 14, 2011
Fatherine Guzzo-Foliaro Part Time Relief Staff barch 14, 2011
Linda July Part Time Relief Staff March 14, 2011
Donna-May Savers-]arivere Part Time Relief Staff April 11, 2011
Jenmnifer Sicoli Part Time Relief Staff April 11, 2011
Patti-fean Davey Pare Time Rebief Staff June 6, 2011

Erica Nerhery Farr Time Relief Staff December 5, 2011
Kevin Powe Part Timne Belief Seaff December 3, 2011
PROMOTHOMNS PAA

HESHINATTIOMS

Karen Fddy Informarion & Privacy Coordinator Tanwary 8, 201 |
Linda July Parr Time Reliel Staff Bday 4, 2011
Christina Beatrie Part Time Relief Saff Judy 28, 2011
Kathering Guzze-Foliare Part Time Relief Staff September 13, 2011
Pacti-[ean Davey Parr Time Relief Stalf Cretober 26, 2011
RETIREMEMTS

Mark Cady Consrable March 31, 2011
Danielle Oueller Traffic Services Clerk Seprember 30, 2011

TIEATHS (N MEROR AL
Ernest Rainbicd Cionstalle May 7, 2011
Arthur Shinrleworth Constabie. hone 5, 2011

12



COMMENDATIONS

Exemplry Service Medals Staff Sergeant Scort Dickinson 3 Year Bac

Serpeant Terry Biocchi

Constalde Jeffrev Cherman 20 Year Medal

City of 3auls See, Mads Ceomstable Douglas King
25 woar Boervice Avards Sergeant Mormand Paveur

Staft Serpeant John Zainbusi

Ciwtlien Recognition NAA 75 Vears

Chaynber of Commesres
Crficer of the Year

C.O.R.E. Unit (Streer Team)
Sergeant Christopher Cliappetra
Constable Robert Chabior
Constable Richard Crema
Llonstable Derek Dewar
Comastable Michells Johnson




Police Services Board

Commendations _onstable Mare Dubie
Caonstable Jelfery Overman
Constable Daniel Toreno
Constable Mark Pavoni
Consrable Steven Shier
Adricnine Harris

PERFECT AT TENDANCE
A toral of LT members achieved perfect amendance in 2011

Total Hours 2009 2010
Sick Leave 18,605.36 17,176.65
WS LB, 3, 15900 2.062.00

14



TRAINING SERVICES

The primary chiscrive for Training Services each year is the delivery of all raining mandarted under
provincial adequacy sidelines and other relevant legislation, Tmaining Services also partmers internally
with other arcas of the Service to deliver both mandarory and develapmental raining initiatives.

Training Servives 15 stafred by ome fulltime Constalile supplemenred by subjecs marter experts who
deliver an topics withiy their specific areas of experience and egpeetize,

2011 was a challenging year for Training Services due o the annual inservice block training being
revised and compressed ro meet serious workload demands (see Moz below), Wevertheless, Training
Services was still able to suceessfully deliver all mandated training o ensure that members mainrained
their skills and qualifications.

Total Courses

O I Pl T i 3
PRlitel b I..r 12 OOelsE OUCENaarios

wlaadinlers ks abioes

X ey i | S ]
rearbal ERCVLATEY iV POl 0 ST T

TSV TIVUITUING and e o
. [ e SR o B e
Ve e o, i e AL B [ B |

nomiculas

cownse At Endanes.

I addition ro the hours spene annually for fneservice training, many of our members acended formal
jolrspecitic courses, seminars, and workshops bath locally and ourofrown throughont the year. As
Police Service we are committed wo providing the best possible maining resources and leaming
opportunites to all stadl members.
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Chief of Police as follows:

[a) Wl w tneenber of o police service dmws o Bandpun o the presence of o member of the

person or discharees a firearny;

(b} Wlen o member of & police service tses a weapon other than o fitearm on another person;
ar
(c) When a seember of a police service uses physical force on another person thart results in an

ijury sequining medical attention.

he following information has been gathered from reports submitted by the involved officers and is
tsed pringeity o identify taining needs.

2009 2010 2011

Beports involving Firearms Dhawn/Painted

Reports imvolving Oleoresin Capsicum Spray 2 1]
Reports itvalving Asp Baton i) 2
Reports involving Empty Hand Techniques 41 19
Reports involving Taser 15 5
Reports invalving the Disparching of Animals 3 2
Reports involving Firearm Discharge (excl. animal) 1
Beports involving Canine Bite (K9 [nit) o 0

¥ L E Wempre sufmanitend ool Bacldads aaili pigead s e e Shes

Al g st dgpodedt oy dl e Uaanes | asiinies soued by ety Neew e,

The types of accurrences requiring a use of force option from 2011 were similar to those in 2010,
Examples included robberies, Dreak and corers in progress, Menral Health Act incidents, and
'i,{if‘,'-["ll'l'}_‘.li—l'['.l{'.[‘!.‘i i Vn-"]'lil;fl'l. WOCAPOTEE WETE ]TI‘ﬂ"SE]'IT or mp(}r[eﬂ Ty |:'l¢;'f T_H'[;'!EE“'I,'IT, {_jﬂ.:i.ﬁ.'.ﬂ'l'ﬁ Ty {iﬂl‘l.".-' r}“:jT
firearms when attending at these types of calls for service, This is consistent with the rraining received
at the Uhneario Police College and during annual Use of Foree tmining which stresses snd promotes
otficer safery as well as communmity safory.

Cice again, the highest wse of force option reported iz the pointing of o firearm.  Several of (hese
incidents arise from rhe Emergency Services Unit execuring highaisk enmies; however, these numbers
may [e slightly misleading as the E.S.U. submits one team Use of Force Report even though there may
liave been more than one officer pointing a firearm at the time of the incident. There were 20 reports
sibmitted by officers who found it necessary to peoint a firearm ar a subject. In 100% of rthese
incidents, officers indicated rhis option as being effecrive, The incidenrs involving officers pointing a
firearm are :iprr;:u] thruughuur the year.

reported uses of the raser in 201F, 11 were merely “torce presence”, meaning the taser was not actually
deployed on the sunject. In 2010, of the 5 reported uses of the taser. 4 were onwe again merely “force
presence”. Therefore, a taser was deployed once in 2011 and onee in 2010,

16



The same “force presence” woitld apply to the use of firearms. When an officer encounters a subject
inflicting or about ro comumit serious. bodily harm or death, a firesvm may be used in response. Reports
are required when an officer either draws, points, or discharees his/her fivearm. During 2011 in all
instances requiring a Llse of Force Report due to frearms, officers had their firearms drawn or pointed
but none were discharged (except where a seriously injuted ot sick animal had to be destroyed).

23_11.: Use of Force Comparison
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Fevne mptiop dering an modan
Meoresin capsicium {pepper] sprav was deploved 3 times in 201 1 with 5 33% success mare,

Emptv-haral soft echnigues were reported ro have been used 15 times which is a slight increase from
the 13 times they were nsed in 2010, Empry-hand hard rechniques were reporred to have been used 13
times in 2011 which & a larger increase from the & reporred incidenss in 2010, Empo-hand soft
techriques were teported as 73% effective while emptyhand hard technigues were reported as being
B4% effective.

As for subject behavioor, che number of reports of assanleive behaviour slightly incressed o 11 in 2011
from 9 in 2000 Assaultive Bebsvdour s defined as muscle enengy divected towards o person. When a
subject angles their body in a fighting stance, clenches their fists, vzes chreatening lavguage or gestures,
thiy are displiving sssauliive beluviowr indicatoss,

Assaultive subject behatour is che carceory that resulted i the Tmest number of Use of Force Reporrs
from officers in 2011, Subject behaviour can be difficult to accurarely derermine due to the need to
rely solely om the description of the events by the officer in their Use of Force Repores.

The number of high risk warrants/arrests decreased trom 30 in 2010 to 21 incidents in 2011, There
were B reports of minot injuries to subjects in 2011,

The careful teview of Lse of Force Reports and the ciroumstances that warrane chis tvpe of response
from fromeline officers s critical not only im0 ddentifying tmaining needs bur also to measure the
effectiveness of the use of force options and in the stratepic deployment of our personnel. An
apprapriate kevel of stallfing is nesded w0 ensure the salery of the officers invobved and the commenity as
a whale.



[ 2011 the thiesetwo olficers whe made up Investigation Services Dlivigion were headed by lospector
Rommne Carlnect, The swo Statf Sergeanrs, six Sergeants, and twenoethree Constables make up several
subaimis within  Tnvesdgarion Services  including:  Uriminat  lowvestigations, Fraud, Forensic
ldentitication, Technological Crime, Weapons Enlorcement, High School Linison, Domestic Violence,
Communite-COriented Response and Enforcement, Asset Forfeiture, Tnterner Child Exploiration, and
Intelligence,

Officers from Insestization  Services
support  uniformed  Pamol  snd  are
responsible for lwestigating, among ocher
incidenes:  homicides  and  armempred
homicides, crimes of violence, frauds,
sexual assaubis, critues smainst children and
the  elderdy, robberics, computer crime,
home mvasions, and drugaelasd crimes.
Investigation Services s also responsible for
the muragemene of higherisk  offenders,
oumtanding missing persons, the Cnrario
Sex Offender BRegisory, and Major Case
Management Software sulimissions under
the Muator Case Mavagement Model, Segreimier 207

2001 was an wnpamllefed vear for the Saunlt Ste. Marie Police Service and [nvestigation Services
Division with four homicides occurring within e fiest Tve morshs of e year.  Staffing ftom
throughout the Police Service was arilized o dnvestigare these homicides or 1o back Gl for inwestigarors
assigned to the warios: homicides. We worked cooperatively with the Onrario Provincial Police whe
provided additional suppors with several of the homicides. Three of the homicides have been solved, A
full complement of siali i seill working flltime on the e unsolved bomicide,  lnvestigators slso
made an arrest for a 2000 homicide early in 2001, A targered investigation
into several fires resuited in rwo aprests for arsons which occurred in 201 1(
and in prior years,

We continned our commitment to the Provirncial Strategy to Protect Children
from Sexual Abuse and Exploitation on the Internst amd are pleased that
funding for equipment and fraining for this commitment has been
approved again for 2012, Funding from a Provincial Proceeds of Crime
Creant has allowed officers from the Technological Crime Unir, the High
School Liaison Officers Program, and Community Services to offer the
Taks ISSUE presentaticn (Internee Satery and Sensible Use of Electronics!
at several local high schools. They were also open to the pullic,
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The Technological Crime Unit conrinued to play a laree role in the support of investigations of ail
tvpes of offences including the hemicides. The Progeeds of Crime grant funding, in addition o
regularly budgeted uperades for equipment, has increased our capacity t forensically gather evidence
from suspect computers, cell plones, and videos.

In 2011 the officers of the Communite-Criented Besponse apd Rrdorcernent Unir (Soeer T
continued their craphasis on drug enfomement. Even with reduced manpower and enforcement time
while the Unir members were assisting with the homicide smaestigadons, rhe Unic was able o seize
$440,000 worth of illegal drugs off the smeets of Saulr Ste. Marie. Wirh a sorong link berween drug use,
erime, and many sociul ssues, the CUORE Unit bas stnce been brought back to full strength and will
conrinug to work sirh s larger emphasis on drag enforcoament.

We conrinued to be the lead apency in owr
partnership with the local school boards in the
second phase of Project ABCD (Action for Building a
Communits thet s Drug Freed,

The rwo High School Lintson Oficers continued to
n‘glli,.l rl'gr' kel nselves svailable to prescnt Lor all
the high acheols: the ABCD Prosram,  the
CHOICES for Posiive Youth Reladonships, and
Code Bed Progearus,  These officers were also
invobved  in the Take [SSUE Programe A new
Oinpario Wortheast Bepion Police and Schoot

Profocol s worked on in 2001 and will be ready
for signing early in 2012.

Oecurrences of domestic violence in 2001 increased 1o 1,270 from 1,191 in 20100 We continued wo
work in partnership wich the Vicrim Wirness Assistance Program, Waomen in Crisiz, Algoma Council
on Domestic Vielence, and the CHOICES Program in the high schoals o assist victims of domestic
violence and educare the community,

A stromger emphasis was made to ensure that individuals whe were decermined o be a highrisk 1o
renffend were properly managged in the communiry, A comprebensive svstem o manage high-risk
individuals was put info place and a ream managed by an Tnvestigation Services' Sratl Sergeant regularly
worked to put plvos ineo place o ctfectively manage higherisk individuals residing in our communisy,

Murural Canses

Suicide




Through strong community parmerships thar mcluded fostering and creating new allinnees with other
povernment, norsroverment, and voluntesr agencies, Parol Services in 2011 continued o prosvide
policing with an uncompromising commimment towards ensuring the highest level of professionalism
and accountability. Patrol Services in 2011 came under the command, ar difterent times thronghout
the year, of Inspector Steve Davey and Inspector Art Pluss, Both Tnspector Davey and Inspecror Fluss,
being strong proponents of the Ontario Association of Chiefs of Police’s "Mobilization  and
Engagement Model of Community Policing”, strove at every fum to incorporate the fundamentals of
this model into their approach and oversight of Patrol Services. The concept of ‘Divisional Policing’
which was originally introduced o Parrel Services in May 2000 and which continued throughoot 2011
mirrors the LA P model.

Viewing commuanity policing as the process by whicl police and other cotmmunily members parter to
uprove comeentnity woelllssing, safory, and secority shrough deine problem ddentificarion,  oflicers
throughout 201§ worked collaborarively with the stakeholders involved and were able find workable
and murually agreeable solutions to¢ a oumber of unigue and often rimes challenging neighbourhood
issues atul voncerhs,

Working with Crime Stoppers, Sault College's
Police Foundations Program, and the Downiown
Merchants  Aszociadien, the Service assisted in
septing up o downtown community patral whereby
students from Sault College volunteered their time
to patrel and provide a safe community presence in
1.E11_' Lil'.f"lir'li'|'|l'.}"|-‘.-'['.l ATA.

"W plannied d nurber of gotivities B encotage the Sault
commnnity tocome dewn o Oueen Street and e

fran..and oy corrnenity tesponded,

Cm behalf of the Dewmtown Association we would like 1o extend owr appreciation jor ths e:}TUTLs of the Sandt Ste.
Marie Police Service in helping make Downtown Days a huge success."

Arnng Bovonoski
Manager, Deuntoun Assoctarion

Through critne analyvsis, prablem-oiented policing, and mformarion pleaned through an inrellizence-
led approach to policing, Parrol Officers were able to focus on and have immediately availalile to them
cantemporary nelghboarhood concens and issues, Through the Setgeant artached to this area the
"Disasional Profiie" singled onr these concerns and comrinued in 20011 ra be an imeahiable resource o

all fromt-line officers.
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Vehicular and pedestrian safery continued ro rank as one if nor
the most pressing concern for the residents of both Saulr Sre.
Maric and Prince Township, Adopting the Provineial Traffic
Safery Stratepy with ims proactive, sustainable approach to rraffic
safety in addressing highrisk behaviours with an aim to reduce
itgusies and save Llhves, the Teailic Services Burean ronk on g
number ol very suceessil initiatives throughour 2001

In addition to establishing o priotity for cack calendar tnonth in
200 F femamples: January focused on mororized snow vehicles and qepn‘mbe‘r child restraint svsrema),
Traffic Services' personnel, often augmented wich officers from general Patrol, were able to address
additional areus rhar incladed:

. joint enforcement wirh rhe Ontario Provincial Palice margeting drivers distracted rhrough the
wae of electronic devices;

- teaming up with the CIN Police to educate and enforce traffic safery concerns in and around
eailways including rrespassing on rail properey;

- collaborative approach that brought Tratfic Services' officers rogether with Minisoy of the

Epvironment’s Enforcement Officers in setcing up inspection lanes to test vehicles against
emizsion standards:

- cotnbined enforcement with Mindstry of Transportation officers loousing on latge passenger
ang and limousingseyle vehicles as o satety standurds and dreiver licensing,

- joining the narional Operation Impact annual campasen in the fall of the year targeting
agpressive driving praceices,

The Sault Ste. Marie Police Service has long ascribed o the belief dhat every single
injury and death caused Iw o driver operating & motor vehicle vnder the influence of
alcohol or a drue is rotally prevenrable,

The Sault Ste. Marie Police Service's BILIDLE. (Reduced Impaired Driving ~__ 7
Everywhere) Frogram, throughout 2011 with sponsorship from the Ministry of Communiny Safety and
Correctional Services, continued o be an excellent way o educate the public and effectively reduce
drinking and driving ofiences,

Long realized that alcohol consumption is tot the single means by which o drivee’s ability o drive ca
e negatively inluenced, the Service made a0 significant irvestroent in the litter part of the year in
idenrifying rvo officers to Teceive mraming to be designated as Trug Recognition Experts. Following an
this new capability 2012 will see a proactive program put in place aimed at identifving drivers who are
under the influence of drugs.

Teaming up with OSAID  (Ontario
Smdents Against Impaired Driving), the
Service also partnered with 5t John's
Ambulance to roll out locally “Crperaion
Bed Mose™ This program offers free
tides home lor those who indulge
hosbickay spirits,
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The 2011 December Festive Season saw the
program and its many volumeers providing
altermare  romeportation {or some 198
individuals who regrettably mighr otherwise
biave opred 1o drive.

1,992 motor vehicle accidents were reported in 2011, 1,637 accidents were property-damage only, 354
accidents invalved injuries, and ane (1) collision resshed inoa fatality.

Another unit operating under rhe umbrella of Parrol Services is the Emergency Services Unir (E5.10),
This Unir respends o afl confinmed higlerisk cccurrences where there is the potential for imminent
and serions risk to someone’s safety,

The staffing composition for the E31L is | Serreant and 12 Constables. In 2011
the ES.L. responded to 94 mandared calls for service. Of these calls, 16 resuleed in
the fadl team heiong deploved. Thiz nounber (94 macked o 2.17% increase over 2010

Tiaining is a critical and legislared component for all police ractical reams throughous
Ontario, [n 2001 cach member of the ES UL participated in just over 420 hours of
fraining compared t© 629 hours in 2000 ES 1L members are individually tained as
: well o perform different funcrions and discipdines including mppelling, counter
sriper, ety spectalists, hostage rescue, and lesslethal snnicions,

A welcome addition o the Service and rthe ES.U. 1n particular in 2011 was the long anticipated
Ballistic Armouved Tactical Transport Vehicle (BAT.T.). This vehicle, which provides a high level of
protection for extracting both officers and/or the public from volatile sitwarions rypically where
weapons ate iiwvobved, was an integral picce of eguipment used in response to [1 calls for service in

2011.
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The BDAT.T. has a unique "home grown” aspect
to it in thar locally operased ESSAR Steel Algoma
lnue,, throtigh o generous donation, provided all of
the plate meral thar makes up the cterior body
panels of the vehicle.

,\|'r|c;| A0oA0il

The Explosive: Disposal Unic (E.DJUL), another subunit within Parral Services, s made up of three
members of the Service who, along with their other policing duries, train and are available as a
specialized unir to respond specifically ro calls régardineg suspicious devices or packages. &
Officers within this unit are also trained o national standards and are available to assist the
Emergeney Setvices Unir when a controlled explosive eaitry s reguired to enrer a building
or dwelling.

Mew to the EIXLL in 2001 was the acquisition of @ Radieeraphic Digital Processor made possible
through the Minisey of the Arromey General's Civil Bemnedies Granes Progmam. This new processor
allows for the remate and immediate imaging {x-raving) of suspicious packages. This statc-ofthesrt
provessor replaced a svsten that had inherent critical time delays due to its reliance on antiquated film
techuology.

2012 will zee Patrol Services' members placing an cven grearer emphasis on establishing and
maintaining critical links with the community along with fostering existing and creating new alliances
with other government, non-government, and volunreer agencies. The Parrol Services Division is also
commirted to achieving the results as ser out in the Saalt Ste. Marie Police Service's Business Plan as
eftecrively and efficiently as possihle.
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The Support Services Division in 2011 operared under the command of Inspecror Pevid O'Dell. This
Division included Professional Standards, Management Services, Informarion and Technology,
Informarion Services, 9-1-1 operations, and the Propery and Exhibits Burema.

INFORMATION SERVICES

The Supervisorin-chares of [Information Services is responsible for all aspects of records management,
the wvaried filing systems, staff training, and the protection of privacy interests through Freedom of
Information and Release of Informanon requests, and civilian electronic tingerprints.  Sraff within
Informarion Services also oversees the release of information pertaining to record checks, police
repotis, and the compilation of starisrics.

2011 was an exremely busy year lor Information Services.  There were numerous complex criminal
investigations nndertaken which necesstrared  dedicared  clerical suppore, This additional cletical
support meant all seatf worked very hard in completing job rasks which weve nor their normal dayto-
day responsibilivies. Only due o the willingness and dedication of all staff were we able to mamtain the
ffl_"DTdﬁ Fli"l_{i "ﬁ-'ﬂTJ'C HI]".-"." EX]R‘L:TEE] f}j'lrl'li.‘:. ATeAn - a _H‘.li"!' \".'ﬂl] dﬂ]‘lE h'\-’ H”. .‘:.r'rli-{:.

In an effore 1o steeamline procedures and decrease the amount of paper files having to be physicaliy
stored, staff began scanning documenis inro our Police Records Manazement System as well a8 our new
upgraded digital srorage system. This scanning project will assist in time management and will lessen
the physical space required to store paper files. This projecr will increase in scope during 2012, e ts
anticipated thar we will realize the use of elecironic briefs in 2012,

The Sanlt Sre. Marie Police Service is the
desipnated  Central  Fmereenoy Reporting
Burcay (CERLD} for the City of Saulr Ste
Marie and Prince Township, All 9-1-1 eallz for
service received by telephone are answered by
police disparchers in a 24/7 environment. The
caller is then rransterred ro the appropriate
Emergency Services agency. In 2011 a state-of
theart digital 9-1-1 syseem was implemented o
replace the existing dared analog infastruceure,
This digital capability as it evolves will adapt to
thie rupid changes i rechnology us well as allow
for futare enhancements such as the potential for 9-1-F rexting. Tn addirion ra rhe 8-1-1 calls for
servive, CUELBL operators also responad Lo many business-associared calls for service.




MANAGEMENT SERVICES

Police Facilityr
There are twa sections of the Police
Service’s  faciliy  thar were

constructed ar differen Hines.  The
original Building waus construeted in
1970 and  rthere was a  major
addition complered in 1991 Since
I‘h:n T]'I-L?]'E ;'IFI".-"E? L?L'!if]'l WATIOS
renovations undercaken o improve
the operational cfficieny of the
Service.

Of note is the reality that the
building is  pgetting old and
subsequently rtequires more and
mire  repairg and  oopgrades  to
maintain the eperational efticiency and life of the building. In addition a consultant’s report mdicated
no surplus space and we are ar capacity for this buildine. Ay additional staffine would require us to po
bevond maxigmae eficiency and create the necessity for ofbsie office space. Fuether, a facility study
wentified deficiencies within the building and included the prioritizarion of recommendaions 1o assist
in recrifying the deficiencies, Costs associated to these recommendations rotalied in the range of one
million dollars. Costs af this nanre ate not within the scope of the yearly police budeet but would
require special funding requeses throngh the City to sccomplish some of the recommendarions of the
consultant,

The main floor washrooms had remote door openers installed for accessibility,.  We have
been researching the possibility to renovate the main floor washrooms o properly
accoramadare accessibiliny issues. We hope re further this in 2012,

The computer server room on the main floor houses rthe main computer infrastrucrure such as servers,
surveillance camers system, forensic compuirer server, ated the MDT servers, Two more computer
SETVETS t:(}]' d Vi'ITL'IH[ -E'I.']‘i.’i.'l"l,_'l'l_"l'[:'lt‘!'l.'it A5 W‘f"’.l as a Sl,'l]'\'Ei”:-_Il'lL’.E SETVET ;:I!'I.d i)'-r{JF:]g{: hl—]T['.I.W}'lT&‘.‘ 5?':1-1"_‘“1 }I:-'I‘.-"L‘ hl'.:‘_"]"!
added to this environment,

Due o numerons operational problerns, it was determined that the 9-1-1
. 1 ? system was at the end of irs life and special funding was reguested from rthe
' Ciey of Saulr Sre. Marie, The sytem wos complerely replaced from an old
' nurdared analog system ro a hybrid sysrem that has the capabiliy to go filly
EMERGENCY  digiral when Bell introduces the 9-1-1 digital trunk lines in late 2013 or early

2014, The covire infrastructure was replaced and is funetioning well.

There are addirienal phases ro be implemented which will deal with replacing the current ANI/ALL
systemn and move to a computer svstemn that will fog all 9-5-1 calls, This system will also be searchahle
and provide user informarion data reparding 9-1-1 calls,

The exhibir shed teached mosdmom copacity and the need for longteem siorage of exhibite and
documents was examined in 2000 In 2002 an unbeared exrernal Ticyele shed {ddosed ro the weather
elements) will be conscructed where bicycles and larger exhibits can be stored. In addition, an area for
additional document storage has been allocated.

26



Az discussed earlier, as the police facility continues to age, issues akin to the maintenance of older
facilities will certainly start to show and require some form of maintenance inrervention. The most
difficult analysis we need o be aware of is that we need to set some formula or standard in place with
which to measure the Facility's life expecrancy.

Eleet:

The Police Service’s Parol fleer of Ford Crown Vicrorias waz replaced in 2010 with Dodee Chargers
The new Chargers wore less expensive to purchase over o twoe year period chan the predecessor vehicles
and theit dependabiliey throughout 2011 was noticeable,  Additionally, we have noticed a decrease in
fuel constumgtion even taking into consideration the increase of four vehicles to the Patral fleetr.

A second Harley Davidson motoreyele s well as a sccond snow machine were
purchased for the purpose of enhancing police presence with mattic
responsibilities as well as monitoring the operation of snow machine and
enforcing the Mororized Snow Vehicles Act of Ontario within our jurisdiction.

INFORMATION & TECHNOLOGY

The mandate of this area 15 to ensure caretul planning and effecrive rechnology resonree management
in order to efficientdy support and facilitate the needs of the Police Service and communities we serve,
We hanve rwo Communications Techniciins who are dedicated to suppoet all computer infrastroctures
within the Police Service’s huilding as well as our remote sites located ar the Courr House and Court
OMfice in the Crown Anorney's building. They conrimued to work closely with conrracred souuriey
cotsultants to maintain amd improve the Service's networle security including ongoing enhancements o
fivewalls and other security hardware and software.

To comtinue our efforts in making the Police
Service more accessible o the public we have
planned and implemenred an expanded websire
using the most current rechnologies available. The
new site built upon our previous efforts with che
addirion of ouline forms ard reporting as well as
access to more communiterelated safery and
geniera] information.  The site allows for easier
!'!'!‘.-IE'I"ITJ,:HFII'I:VJ'..‘ “-'hi':.'l"l E{t"i'.“i'.l.‘% l'J:'I.E_ S10 CLETenk 'rlll':] 1w
ro-dare. The new site was launched m May 2011

The mobile workstation project continued  to

move forward. The (CAT? Lmobile component has been deploved in all Patrol vehicles and frontline
officers are using it on a daily basis, In 2011 trany of the final adjustments needed ro the
configurarion were made and the mobile workstations are a standardized ool for all fronedine officers,
In 2012, an incidenr analyst funcrion will be added o our I-Mobile applicadons. Along with i
mapping and reporting capabilivies it provides us with a very derailed auditing tool.

The Sault Ste. Marie Police Service is committed to providing the best service possible for our
comrmunity through fraining of our staff and the implementadion of new cguipment and technologiss
tor meet the needs of the community,



PROTESSIONAL STANDARDS BUREALT

The Professional Standards Dureau is responsible for investigating public complaints in accordance
with mandated legislation,  These investigations arve related o officer conduct and/or the services
provided by the Police Service. This Durean also comducts inrernal imvestigations assigned by senior

cornmand as well as reeular audis for quality assurance purposes.

Conducr
Service or Palicy

Mot Divecth Adfecred; Ohver Six Months:
or Frivodons and Yexaoous 0 03

Mo Fuerher Action 7 34
lnformal Discipline a 09
Iniformnd Besodation il 1§
Mer Pealr with ander Section 59 PLS.A | 12
Withdrawn 0 l
Pending T 3
(2 LER.D. Directed Heating 1
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In 2001, Commamity Semvices confinued their lonpstanding madition of providing comuunity-based
policing, crime prevention and safety programs. In 2011, the Community Services Bureau arrended at
numweronis public events, escorted groups on tours throigh the Police Service’s building, and conducted
numerous safety and crime prevention presentations ro elemenrary school students, citizens, agencies,
and businesses in our community.  Officers also tesponded to numerous calls for service o the
glementary schools, conducted investigations, laid charges and diverted several youths with regaeds to
thefts, drugs, assaults, mischief, harassment, and bullying incidents, In additicn, officers assisted achool
administrators in a number of conllicr resolutions with students and parents in criminal and non-
criminal mattess.

Throughowe the school vear, aembers of Cotmmunity Services conducied numercus presentations in
the 35 local clementory schools and administered the VLP (Values, [nfluences and Peers) Program
which 1 provided to all Grade six students and covers several areas including bullying, drugs, aleohal,
tobaceo, mcism, peer pressure, vandalism, theft, and Iniernet salery,  Ballying, cyberbullyine, and
JT}T{:TTH_"!’ =i h‘T'}' [Esl1eE L'.(_H'I!_'ET'ILH! g8 bf.f: ] :,'ig:ﬁ['!t::-m!' COTICETT f‘lnr ."QTlll.iL"'['I['ﬁ‘ j"lu'l'l'".:T'IT."i, |'L“r'|.".:|.ll_‘1‘.‘i,, ﬂ]ll.{ {]Lj [
youth groups in our community. As a result, Communiry Services' cificers, once agamn mereased rthe
nummber of their presentations in order o address and edieate our community on these issues and
COTIEETTIS.

Otficers from Community Services also plaved a major
role in the development and implementation of the Take
LSS.UE  (Interner Safety and  Sensible Use of
Elecrromies) initiativie,

This was a community-based police initiative promoting
responsible and safe Intemet/elecironic device use and
cybersocial Bateraction wich a focus towards providing
awareness for parents, vouths, and educarional providers
in arder ro highlight the vorious dangers associated with
rapidly developing technology.

This project was made possible chrough a granmt drom the Ministey of Commundily Safely and
Correctional Services. The group of presenters included members of the Service’s Technological Crime
Ulnit, High School Liaison Officers, the Community Services Burean, and the Sault Ste. Marie Onrario
Provincial Police’s Community Services Unit, Both the ADSBE andd the HSCDSB parmered with the
police in this endeavour,

Dther studene grades and youth creanizations continued to receive safery programs
throughont the year, including the Satery Parrollees Program, Elmer the Safety
Llephant, Risk Watch, bicyele safety, winter salery, Halloween safery, bus safety, train
satery in partnership with CN Rail, smranper danger, bullving, ovberbullying, drug ad
alcahnl education, and locerner safery.  Officers continued to assist hoth school
Lesrtods with theit Code Red drills snd izaining,
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The Safery Parroller Program continued ro be very successful. Ar the commencement of the school year
approximately 245 Safery Parrollers from local schools were trained by Community Services,

Forty Safety Patrollers were able to visit our Nation's capital for an educarional and fun-based field oip
in recognition of their dedication and efforts, This marked the 44% veur that wembers of Community
Services and the Safety Parroliers Aszociation coordinared and supervised rhe Ortawa mip. This trip
continues to be a major incentive to students volunteering to be Safery Pawollers,

In addition, all 245 Parrollers bad the opportumity to arend an aftomoon of free skating ar the Pec
Wee Arena tor their efiors over the past yvear. (Officers from Community Services also arrended and
chaperoned a number of Pairoliers at Soo Grevhound hockey games throughout the vear, These OHL
games were e possible theough the genetous suppore of Canadian National Rail with support [rom
the Soo Grevhonnds' Hockey Cluhb.

In February, the Saulr Ste. Marie Police Service aluong with co-
sponsor, the Delta Sault Sre. Marie Waterfront, held and
celebrared the 25™ Annuat Police Community Programs Nighr.
This ceremony honouss and recognizes 4 number of commuuiny
programs, supporting partners, businesses, organizarions, service
clubs as well as individuals whe have significantly assisted our
Polive Service and conuribiged owards our communiny's safery,
Recipients were honoiired for their assistance and support from
2010 o all, fitteen awards were given out this year.

The Sanlr S, Marie Police Service and cohost, Sranion Mall, once again celebrated rhe Annual Police
Week festivities from Mav L5 - 21 with a theme of "Working Together for a Safer Community”™, Tt was
a wonderful weel with 40 agencies participating, New ro Police Week this vear, Community Services in
partnership wirh the Station Mall and the Galaxy Thearme, provided informarion lectures ro 2,190 local
students focusing on bullying and cyberbullying.  Participants included students from the Huron
Supetior Catholic District School Board, Alzoma Districe School Board, and the Conseil Scolaire
Carholique Du Nouovel Onrario.

The Community Services Bureau comtinued o meniror and mainrain the “Kids Safery
Zome" Jink on the Sault Ste. Marie Police Service's website, The initiative is devoted o
the safety and wellbeing of il youth in our comeaunily, The site continved o le
visited Tegularly by citizens in oot community and remaine another wesouree providing
intormation and assistance to them.

Iy carly June, Cotinanily Services once again was an organizing paerner and also participated o the
Annual Kidz Smmmer Festival Day event, A biowcle safety rodeo was held for the children whersin
officers provided instruction on bike safery and on the rules of the road perraining ro bicyclists and
motorists, Numerous bicyeles were also registered by the officers,

[y the spring and eatly summer months, Community
Services' officers participated in the Tim Hortons
‘EFarn a Bike' Program. In this program, children
berween the ages of 9 0 13 years are sclected by the
efficers who provide supendsiom while the children
are out completing 3 hours of community service by
cleaning up local patks and schools or assisting a local
commmnumnity group and in renen are rewarded with a
brand new bike, lock, and safery equipment.

30




The ‘Earn a Bike' Program is a phenomenal way to reinforce the value
ated camaraderie of teamewvork, as well as the personal sadsfaction ol
accomplishing a desired goal, and 2 grear chance for police officers to
interact with children in our community, On July 21%, thanks to the
generous support and sponsorship of our local Tim Hortons, en children
f[{:l'l_n ouT :‘;ommu'nit‘lr’ TWETE H“'HTL{E:{'I rht?"l-'l' WRTY (T j'll'l':-l'.l'ld new manttain B
bike, complere with lielmet and lock, for their participation in the Tim Hortons "Farn a Bike' Program.

It Tuly, Community Services, with assistance from rthe Service’s suoner students, participated in the
Annual Community Duv Parade, '

i

On November 2 Comnit nity Services presenred the 28" Arnual Crime Prevenrion Seminar at the
Comfort Suites and Cooltrence Cenire, This vear’s theme was "Child Abduction - Education,
Prevenrion & Sureival” and the AMBER Alert Programns in Ontario and Michiguy, Eeynote spealeers
were the Provincial AMBER Alert Coordinaror, OFP Sermeant Sreve Monrperir, the Michigan Amber
Alert and Missing snd Exploited Children Coordinaror, Sergeant Heather Schule from the Michigan
State Police. [n the afrernoon, New York State Folice Trooper Saveh Rivazfar, a survivor of a
horrendons sexual artack and abducrion by her mother’s boviriend when she was just eight vears old
captivated the audience, There were over 200 participants this vear.

in the late fall, a third constable was assigned to the three-member Communiny Services Bureau to assist
with the imereasing demand in program deliverance and calls for service it the elementary schools and
crimne prevention and safery programs in the communite.  Tn addirion, a bilingual officer was also
assigned 1o assist in the deliverance of programs and calls for service in the French immersion schools.

in Pecember 2011, the Lommumn Services Burean, wirh assistance and support from the Kumuu_n
Club and Jordan Kuzoma (Blines the Salery Elephane :
Volunteer) participared in the first ever ‘Elmer's
Presents for Paeds’ Program ar Saule Area Hospiral.
Children in the Paediatric ward Lad a joylul visit
from Elmer rhe Satety Elephant, Santa, the Saulr Sre.
Maric Police Service including Chief Bob Davies,
Deputy Chief Beob  Kates, Community Services
officers, and the President of the Kinsmen Club, Rod
lebhra, Presents, donared by rhe Kinsmen Club, were distributed to the children along with get well
and happyv holiday wishes. The program was a great suceess and will now ke an annual event,

Communiry Services also continued 1o maintain a professional and positive working relationship with
the media by keeping the puldic scourarely informed of crime snd newsworthy ccenreences, providing
crimne prevention rips, maintaining media involvement in crime prevention progruns, and promoning
public services perlformed by our Police Service,
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Crime Sopoers of Saull St Marie and the District of Aleoma, Inc is a ncn-profit, charitable
corperation. It i8 a community program working in parmoership with the community, aw enforcement
agencies, and the news media.

Atrresrs

Cases Clearsd 54 Z
Charges Laid 17 107
Tipster Calls LR 723

0 400

Officers from both the Saulr Ste, Marde Police Service and the Ontario Provincial Police assigned ro
Crime Sroppers receive, investigate, and distribure tips received on the Crime Stoppers’ relephone lines.
Tips are often received for the Ciry of Saule Ste, Marde, District of Algoma, and Eastern Upper
Michigan. Tn 2011, anonymous telephone calls led o 31 amests and the recovery of approximarely
38,440 i stolen propercy and the seizure of $52,249 in narcotics.

SAE-ATOF BAZIREY  bROB-FVEET 1ES-Zil-KaT
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XN;%DA CR' FIND]

Assanh 812 1502 61’:1'3
Sexual Assaults 60 64 76
Abduction {] 0 0
Homicide 0 { 2
Attempt Murder 2 2 2
Robbery 62 64 50
Prostitution | 0 1
Gl’fenﬁive Weapons 32 25 26

..........

ek sid Bitat Total R

~Business 128 95 72

~-Restdence

Mischief 738

Have Stolen Goods 42

Frauds 209

Gaming/Betting 0
Other C.C.C.

Heroin 0 0 [
Cocaine 29 20 20
Other Drogs 35 20 32
Cannabis 68 a2 I
Total :

TR ggE

Prévions Yeae
637 648 1.7%
6 63 -4, 5%
| 1 0%
| 4 300.0%
2 { -1 00.0%
63 49 «22.2%
2 1] =1 00.0%
20 23 ]3“%

i 79

'1ﬂﬁ%

719 600 -16.6%
6l 65 8.3%
184 214 16.3%

i 0 (i

0 0 0%
3 18 -45.5%
20 19 -5.0%

90 57 -30.7%

MNoler Al numbers shove reflect getual nembeor ol oecurrences not fotal charges laid.

B Totats ended i Primary Classification

i

Winero ervor bn 2008 roguived an adjusimant to $his totad
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Assault 2]

=
E
"t
~ 5
m.
=
o
o
=

4 ;
Sexnal Assaults G 7 L 11 3 ST2T%%
Abduction 0 0 0 i ] 0%
Homicide 0 ] 0 ] 0 {9
Attempt Murder 0 0 ) 0 0 0%
Robbery 24 7 3 8 13 H2.5%
Prostitution 1] 0 )} L 0 0%
Offensive Weapons 1 18 10 7 7 0%

‘CRIMES OF PROPERD
Bmk and l"mcr TotaI

~Bustness -54). {H
. ~Residence =57.9%

.__Thnﬁ of Mutc:r "v'ahmle

Mlschmf

Have Stolen Goods 69 -61.8%
Frauds 1] 1 241.0%
Gaming/Betling & 1%

{_..}ﬂ'lﬁl' Criminal Code 480

BRUGS
Heroin

Cocaine
Other Drugs 15

Frgsie: - These numBers sro nehuded in dhe TOTAL slatiatics feund an the previons page

wE Toinls inciugicd in Primary Claesificstion
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Crimes of Violence 2011
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Total rnamber of letnles charged

Domestic Dispute Occurrences
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1500
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Property Crimes 2011

Break 5 End

175

i'n.)'!

Year Comparison from the Stats Canada Crisne Tndex

wirhe aal Code offs
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2007 2008 2008 2010 2011
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Heraoin
Cocaine 0 33
Cannabis 112 00
Orther

Drugs 2011

Canrabis

Si%

Heroln

0%

2011
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YO 2011

2011
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YO 2010
2010




YO 2011
2011
YO 2010 |

343
3781

Y0 2009 [
2009
YO 2008
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YCIA Involvement 2009-2011
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Prince Township Incidents - 2011

{ither

Crirns of Violence

3%

35000

i Orher (non-criminal)
| Police Assistunce

i Thefrs

' Wotor Vehicle Collisions

| " o 5
I Trattic Complaings
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Fas simplied feovhe Collion Kepordne Dinte

tHTe A
Premperty Diatmaue:

Tncludes aecidenns proviousty mecornded re pon:
- Sy - 5 e T =0
voporetable due o their minoy nagoee {008, 200 1,342 1,501

Nomn Faral Injury 380 316

Faral

Checurred on Private Properoy

Ohetorred on Cliry Stroees

Nature of Motor Vehicie Collisions

B Property

s




Vehicles Checked

Edvivers Tested with Boadside Tester B0 &4
Lirivers Passed Test i) A3
3730 Day Licence Suspensions® - -
90 Tray Adminismrative Thiver's Licence Suspensions (ADLS) B 11

Criminal Code Charpes

Privers Given Demand

Fail/Rehise to Provide Sample 13 i
Drivers Tested L15 i
_ Dirivers Tested - Mot C

)

Ienpaired Driving

8
Fail to Srop or Remain (0000 | 2
[Drrive While Prohibired 5 19
Dangerous Cperarion (0700 6 i1

Driving Offences - 2011
Impaired Driving

Crive Prohitited
Dangeris

Oparation Fail Te Remain
B

i H't‘ Rl
Highway Traffic Act
Trespazs to Property Act 165 142

Ligquor Licence Act 421 439
Compulsory Auromebile Insurance Act 1,006 O
Pl s tia 47
Mororized Snow Vehicles Ace 44 22

(O Boad Vehicle Act

N -3

4



24000
22000

T

. Oreher {non-criminal in nature)
i Police Assistance

. Police Information

: Motor Vehicle Collisions

. Property: Lost and Found

Casino Incidents - 2011
Cther
BO%

Crimes of Viglence

Property Crimes

ay
i '1 b
7
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Bicveles:
Found
Stolen

Licences lssued

Divivers Teared

()
=}
[
=t

I'murruum i i
Persons Fingerprinted {appointment) 194

Criminal Records Removal (by request) HO

1" itz ity i
Application Fees Collected $520.00
Bequests Waived /Cancelled i)

Sl mimisrrarive Fees Toveoiopd
Addirienal Fees Colleced = -

Requests Walved/Cancelled - -

Senior Command  iChiet, Depury, Crimse Stoppers, 2270 4 4
Community Services 3 3
Admintstrarion Services fineudes Coust Serviees' van) 1 2
Management Services 4 2
Investigation Services 17 16
Parrol Services 17 g
Motoroyele I |
St Muchine | 1

Bour (1 200920109, Trailers (43, Mobile
Ceommand Centre {13
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PRODUCED BY THE
SAULT STE. MARIE POLICE SERVICE

Please feel free to fer us know fow we arve dofng.
o
I vou have any guestions or comments, please contact:

{hief Robert 12, Dlavies
Sault Ste, Marie Police Service

580 Second Line East
Sault Ste. Marie ON PaB 4K
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