
AGENDA 
REGULAR MEETING OF CITY COUNCIL 

2012 04 $6 

5:30 P.M. 

COUNCIL CHAMBERS 

9. ADOPTION OF MINUTES 

Mover: Councillor 1. Turco 
Seconder: Councillor F. Fata 
Resolved that the Minutes of the Regular Council Meeting of 2012 04 02 and the 
Joint Council Meeting of 2012 03 12, be approved. 

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTEE AND 
NOT QTHERWlSE ON THE AGENDA 

3. APPROVEAGENDAASPRESENTED 

Mover: Councillor R. Niro 
Seconder: Councillor M. Bruni 
Resolved that the Agenda for 2012 04 16 City Council meeting as presented be 
approved. 

a) Joe Krrnpotich, 1'' Vice President, Sault Ste. Marie and District Labour Council 
will be in attendance concerning proclamation - Day of Mourning. 

b) Dana Boyle, Community Relations and Fund Raising Co-ordinator for ARCH will 
be in attendance concerning proclamation - Hike for Hospice Day. 

c) Captain John and Shellie Kerschman and Mildred Brodie, Family Service Worker 
will be in attendance concerning proclamation - Salvation Army Red Shield 
Month. 

d) Dan Krrnpotich, Co-ordinator, Local Immigration Plan will be in attendance 
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concerning - Cultural Diversity Week. 

Stephanie Blaney, Registered Nurses Association of Ontario, Chapter President 
will be in attendance concerning proclamation - Nurses Week. 

Maarit and Mitchell Steinwedel will be in attendance concerning - Free-cycle 
Saturday - May 12, 2012. 

Guido Caputo,Chair and Dr. Allan Northan, Algoma Public Health will be in 
attendance concerning an award presentation, 

PART ONE - CONSENT AGENDA 

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Mover: Councillor L. Turco 
Seconder: Councillor M. Bruni 
Resolved that all the items listed under date 2012 04 16 - Part One - Consent 
Agenda be approved as recommended. 

Correspondence from AM0 is attached for the information of Council. 

A letter of request for a temporary street closing is attached for the consideration 
of Council. 

1) On St. Mary's River Drive from Station Mall - Zellers entrance near 49 St. 
Mary's River Drive to Station Mall -Sears Entrance in conjunction with Kiwanis 
International Walleye Tournament Parade of Boats (July 13'~). 

The relevant By-law 201 2-76 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

Staff Travel 

A report of the Chief Administrative Officer is attached for the consideration of 
Council. 

Mover: Councillor R. Niro 
Seconder: Councillor F. Fata 
Resolved that the report of the Chief Administrative Officer dated 2012 04 16 
concerning Staff Travel requests be approved as requested. 

Tender for Traffic Marking Paint (2012WA02T) 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor R. Niro 
Seconder: Councillor M. Bruni 
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Resolved that the report of the Manager of Purchasing, dated 2012 04 16 be 
endorsed and the tender for the Supply and Delivery of Traffic Marking Paint, as 
required by the Traffic Division, Public Works and Transportation Department, be 
awarded as recommended. 

e) Tender for Seasonal Security (2012CT01T) 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor L. Turco 
Seconder: Councillor F. Fata 
Resolved that the report of the Manager of Purchasing, dated 2012 04 16 be 
endorsed and the tender for Seasonal Security Services, required by various City 
Departments, be awarded as recommended. 

f )  REP for Professional Collection Services - POA (2012LPOIP) 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor L. Turco 
Seconder: Councillor M. Bruni 
Resolved that the report of the Manager of Purchasing, dated 2012 04 16 be 
endorsed and the RFP for Professional Collection Services, as required by the 
POA Division, Legal Department, be awarded as recommended. 

g) Celebrate 100! Anniversary Flower Garden and Commemorative Plaque 

A report of the City Clerk is attached for the consideration of Council. 

Mover: Councillor R. Niro 
Seconder: Councillor F. Fata 
Resolved that the report of the City Clerk dated 2012 04 16 concerning Celebrate 
100! Anniversary Flower Garden and Commemorative Plaque be accepted and 
the recommendation that the City of Sault Ste. Marie Celebrate I O O !  legacy 
project comprised of a commemorative plaque located at the new municipal 
flower garden on Civic Centre north property to be named the looth Anniversary 
Flower Garden be approved. 

h) Renewal Collective Agreement - CUPE Local 3 Public Works and 
Transportation - Feb. 1,2012 to Jan. 31,2015 

A report of the Commissioner of Human Resources is attached for the 
consideration of Council. 

Mover: Councillor R, Niro 
Seconder: Councillor M. Bruni 
Resolved that the report of the Commissioner of Human Resources dated 2012 
04 16 concerning Renewal of Collective Agreement - CUPE Local 3 Public 
Works and Transportation be accepted and further that the Memorandum of 
Settlement for CUPE Local 3 Public Works and Transportation and the City of 
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Sault Ste. Marie be approved for ratification by City Council and that the 
appropriate by-law be presented at a future Council Meeting be approved. 

i) Bellevue Marina Dock and Launch Repairs 

A report of the Manager of Recreation and Culture is attached for the 
consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor F. Fata 
Resolved that the report of the Manager of Recreation and Culture dated 2012 
04 16 concerning Bellevue Marina Dock and Launch Repairs be accepted and 
the recommendation to proceed with the repairs funded by $18,000 from the 
Communities in Bloom reserve be approved. 

j) Contract 2012-1E - Reconstruction of John Street - Phase 2 - QOm South of 
Bloor Street to Elm Street 

A report of the Design and Construction Engineer is attached for the 
consideration of Council. 

The relevant By-laws 2012-67 and 2092-68 are listed under Item 10 of the 
Agenda and will be read with all other by-laws listed under that item. 

k) Contract 2012-2E - Reconstruction of White Oak Drive - North Street to 
Carmen's Way 

A report of the Design and Construction Engineer is attached for the 
consideration of Council. 

The relevant By-laws 2012-69 and 2012-70 are listed under Itern 10 of the 
Agenda and will be read with all other by-laws listed under that item. 

I) Contract 2012-3E - Reconstruction of Queen Street East - Pim S t m t  to 
Simpson Street 

A report of the Design and Construction Engineer is attached for the 
consideration of Council. 

The relevant By-laws 2012-71 and 2012-72 are listed under ltem 10 of the 
Agenda and will be read with all other by-laws fisted under that item. 

rn) Standard Encroachment Agreement 

A report of the Assistant City Solicitor is attached for the consideration of Council. 

The relevant By-law 2012-66 is listed under ltem 10 of the Agenda and will be 
read with all other by-laws listed under that item. 
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n) Licence Between the City and Algarna Sailing Club Inc. 

A report of the City Soiicitor is attached for the consideration of Council. 

The relevant By-law 2012-64 is listed under Item I 0  of the Agenda and will be 
read with all other by-laws listed under that item. 

PART TWO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

(I) ADMINISTRATION 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

(7) PUBLIC WORKS AND TRANSPORTATION 

(8) ' BOARDS AND COMMITTEES 

a) EDF Request - $10,000 Sault Community Entrepreneur Network Exchange 
(SCENE) Praposal 

A report of the Executive Director, Sault Ste. Marie Economic Development 
Corporation is attached for the consideration of Council. 

Mover: Councillor L. Turco 
Seconder: Councillor M. Bmni 
Resolved that the report of the Executive Director, Sault Ste. Marie Economic 
Development Corporation dated 2012 04 16 concerning Sault Community 
Entrepreneur Network Exchange (SCENE) be accepted and the 
recommendation to provide $10,000 in funding for the program from the 2012 
Economic Diversification Fund be approved. 
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7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESQLUTlONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 

10. CONSIDERATION AND PASSING OF BY-LAWS 

By-laws before Council TO BE PASSED which do not require more than a simple 
majority. 

AGREEMENTS 

A by-law to authorize a Licence Agreement between the City and the Algorna 
Sailing Club Inc. for the use of the property at Bellevue Park, Sault Ste. Marie, 
Ontario. 

A report from the City Solicitor is on the agenda. 

A by-law to authorize a standard Encroachment Agreement for commercial and 
residential developments and to repeal By-law 85-29. 

A report from the Assistant City Solicitor is on the agenda. 

A by-law to authorize a contract between the City and 1531 161 Ontario Inc. (ola 
Boyer Construction) for the reconstruction of John Street from 90m south of Bloor 
Street to Eim Street. (Contract 2012-1 E) 

A report from the Design and Construction Engineer is on the agenda. 

A by-law to authorize a contract between the City and Palmer Construction 
Group Inc. for the reconstruction of White Oak Drive from North Street to 
Carmen's Way. (Contract 201 2-2E) 

A report from the Design and Construction Engineer is on the agenda. 



A by-law to authorize a contract between the City and R. M. Belanger Limited for 
the reconstruction of Queen Street East from Pim Street to Simpson Street. 
(Contract 201 2-3E) 

A report from the Design and Construction Engineer is on the agenda. 

APPOINTMENTS 

A by-law to appoint inspectors under the Building Code Act, 1992 and Municipal 
Law Enforcement Officers under the Police Services Act. 

PARKING 

9) 2012-65 

A by-law to appoint Municipal Law Enforcement Officers to enforce the by-laws 
on various private properties and to amend Schedule " A  to By-law 90-305. 

TEMPORARY STREET CLOSINGS 

h) A by-law to permit the temporary closing of John Street from 90m south of Bloor 
Street to Elm Street from April 17, 2012 until October 31, 2012 to facilitate the 
reconstruction of John Street. 

i) A by-law to permit the temporary closing of White Oak Drive from North Street to 
Carmen's Way from April 17, 2012 until October 31, 2012 to faciiitate the 
reconstruction of White Oak Drive. 

201 2-72 

j) A by-law to permit the temporary closing of Queen Street East from Pirn Street to 
Simpson Street from April 17, 2012 until October 31, 2012 to facilitate the 
reconstruction of Queen Street East. 

k) A by-law to permit the temporary closing of St. Mary's River Drive from Station 
Mall Zellers entrance to Station Mall Sears entrance on July A3, 2012 to facilitate 
the Kiwanis lnternationaf Walleye Tournament Parade of Boats. 
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I I QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 

12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Mover: Councillor R. Nira 
Seconder: Councillar M. Bruni 
Resolved that this Council now adjourn. 



MINUTES 
REGULAR MEETING OF CITY COUNCIL 

4:30 P.M. 

COUNCIL CHAMBERS 

Present: ' Mayor D. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni, 
J. Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F. Manzo, P. Mick 

Officials: J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, 6. Freiburger, S. 
McLellan, J. Dolcetti, D. Elliott, P. Tonazzo, C. Taddo 

I. ADOPTION OF MINUTES 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the Minutes of the Regular Council Meeting of 201 1 03 19 minutes 
be approved. CARRIED 

2. QUESTIONS AND INFORMAT1ON ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Moved by: Councillor L. Turco 
Seconded by: CounciHar B. Watkins 
Resolved that the Agenda for 2012 04 02 City Council meeting as presented be 
approved, CARRIED 

Moved by: Councillor F. Manro 
Seconded by: Councillor L. Turco 
Be it resolved that the 2012 Budget Meeting to be held at 330 prn April 2, 2012 
be deferred to another appropriate day where at1 members of City council will be 
in attendance to debate the 2012 Budget; 
Or cancel the regular Council Meeting of April 2, 2012 to be held at 4:30 pm and 
debate the 2012 Budget Meeting, and if the Council Meeting cannot be cancelled 
then the 2012 Budget Meeting at 5:30 pm be deferred to another appropriate 
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datewhere all council members will be in attendance to totally debate the 2012 
Budget as mentioned in the first paragraph. CARRIED 

Recorded Vote: 

For: Counciilors 1. Turco, S. Myers, J. Krmpotich, F. Fata, T. Sheehan, F. 
Manro, P. Mick 

Against: Mayor D. Amaroso, Councillors S. Butland, M. Bruni, 6. Watkins, R. 
Niro, P. Christian 

Lorie Park, Voiunteer President, Canadian Cancer Society - Algoma Unit was in 
attendance concerning proclamation - Daffodil Month. 

Jean Trudelle, Chair, Volunteer Appreciation Dinner Ceremony was in 
attendance concerning proclamation - National Volunteer Week. 

Daniel McCoy, Chair, Youth Empowerment Council was in attendance 
concerning proclamation - Change The World Ontario Volunteer Youth 
Challenge. 

Joe Valente, Vice President - Ameresco Canada Inc. was in attendance 
concerning agenda item 5.(c). 

Dorothy Motluk of the Zonta Club of Sault Ste. Marie, Annette Katajamaki, 
Executive Director, Canadian Mental Health Association and Leanne Murray, 
President, Canadian Mental Health Association were in attendance concerning 
an upcoming event. 

Julie Hyrneiwicz, Sault Ste. Marie Ratepayers Association provided an update 
on the upcoming Regional RA Conference. 

Jill Pateman, Chair - Community Quality Research Institute was in attendance 
concerning agenda item 5.(c) 

Jason Naccarata, Innovation Centre was in attendance concerning agenda item 
W8)(a). 



PART ONE - CONSENT AGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that all the items listed under date 2012 04 02 - Part One - Consent 
Agenda be approved as recommended. CARRl ED 

a) Correspondence from AMQ, QGRA, and FQNOM was received by Council. 

b) Correspondence from the City of Mississauga (concerning telecommunications 
towerlantenna facilities protocol), the Township of Havelock-Belrnont-Methuen 
(concerning Ontario Wildlife Damage Compensation Program) and the 
Municipality of Clarington (concerning Horse Racing Industry) were received by 
Council. 

c) Correspondence from Ameresco was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Counciilor S. Butland 
Resolved that agenda item 542) - Ameresco be received and referred to staff for 
appropriate next steps. CARRIED 

d) A letter from the Chair, Community Quality Institute concerning the dissolution of 
the organization was received by Council. 

e) A letter of request for a temporary street closing was received by Council. 

1) On St. Mary's River Drive from Delta Hotel driveway to Zellers entrance near 
49 St. Mary's River Drive on August 18 (August 99 rain date) in conjunction 
with the Heart and Stroke Walk, Car and Motorcycle Show 

The relevant By-law 201 2-63 is listed under Item 10 of the Minutes. 

f) Council Travel 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that Mayor Debbie Amaroso, Councillors Marchy Bruni, Steve Butland, 
Paul Christian, Joe Krmpotich, Susan Myers, Terry Sheehan and Lou Turco be 
authorized to travel to the 2012 AM0 Annual Conference being held in Ottawa (4 
days in August) at an estimated cost to the City of $2,000 each. CARRIED 

g) Staff Travel 
The report of the Chief Administrative Officer was received by Council. 
Moved by: Councillor R. Niro 
Seconded by: Councillor B. Watkins 
Resolved that the report of the Chief Administrative Officer dated 2012 04 02 
concerning Staff Travel requests be approved as requested. CARRIED 
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h) Tender for Selected Granular Materials 
The report of the Manager of Purchasing was received by Council. 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the Report of the Manager of Purchasing, dated 2012 04 02, be 
endorsed and that the tender for the supply of Selected Granular Materials, 
required by the Public Works & Transportation Department, be awarded as 
recommended. CARRIED 

i) SSM Municipal Heritage Committee Heritage Building Walking Tour 
Brochure to Commemorate the City's looth Anniversary 
The report of the Manager of Recreation and Culture was received by Council. 

Moved by: Councillor L. f urco 
Seconded by: Councillor 8, Watkins 
Resolved that the Report of the Manager of Recreation and Culture dated 2012 
04 02 concerning Heritage Building Walking Tour Brochure be accepted and the 
recommendation to use up to $2,000 from the Municipal Heritage Committee 
Reserve Fund to produce and print the brochure be approved. CARRIED 

j) Rosedale Ravine Culvert Installation - Contract 2012-6E 
The report of the Design and Construction Engineer was received by Council. 

The relevant By-law 2012-64 is listed under ltem 10 of the Minutes. 

k) East End Biofilter Upgrades - Contract 201 1 -7E 
The report of the Land Development & Environmental Engineer was received by 
Council. 

The relevant By-law 2012-59 is listed under ltem 10 of the Minutes. 

I) Resurfacing of City Street - 2012 Miscellaneous Construction Program 
The report: of the Director of Engineering Services was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that the report of the Director of Engineering Services dated 2012 04 
02 concerning 2012 Resurfacing of City Streets be received as information. 
CARRIED 

m) 158 Sackville Road 
The report of the Assistant City Solicitor was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor B. Watkins 
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Resolved that the report of the Assistant City Solicitor dated 2012 04 02 
concerning 158 Sackville Road be accepted and the recommendation to declare 
the propr;riy surplus and dispose of it by closed bid be approved. CARRIED 

n) Easement Required for the Portion of the Hub Trail Over Sault Ste. Marie 
Region Conservation Authority Property in the Area of the Fort Creek 
Conservation Area 
The report of the Assistant City Solicitor was received by Council. 

The relevant By-law 201 2-56 is listed under Item 10 of the Minutes. 

o) New Comprehensive Signs By-law - Request to Extend the Digital Signs 
Moratorium 
The report of the Planner was received by Council. 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that the report of the Planning Division dated 2012 04 02 concerning 
the New Comprehensive Signs By-law - Request to Extend the Digital Signs 
Moratorium be received and the recommendation that City Council accept this 
report and; 
1) Authorize staff to provide public notice of an open house scheduled for 

Wednesday, April 25,2012; and 
2) Extend the moratorium on all future digital sign requests until June 30, 2012 

be approved. CARRIED 

p) A letter from a participant of the recent CARHA tournament was received by 
Council. 
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PART TWO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

(I) ADMINISTRATION 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Application No. A-8-124P - Peggy and Frank Naccarato - 790 Town Line 
Road 
The report of the Planning Division was received by Council. 

Moved by: Councillor L. Turco 
Seconded by: Councillor 6. Watkins 
Resolved that the report of the Planning Division dated 2012 04 02 concerning 
Application No. A-8-12-OP - filed by Peggy and Frank Naccarato be received as 
information. CARRIED 

The relevant By-law 2012-57 is listed under ttem I 0  of the Minutes. 

b) Application No. A-10-12-OP - filed by 1372055 Ontario Limited c/o Scott 
MacWilliarn - 750 Korah Road 
The report of the Planning Division was received by Council. 

Moved by: Councillor R. Niro 
Seconded by: Councillor P. Mick 
Resolved that the report of the Planning Division dated 2012 04 02 concerning 
Application No. A-10-12-OP - filed by 1372055 Ontario Limited be received as 
information. CARRIED 

The relevant By-law 2012-58 is listed under Item 10 of the Minutes. 

(7) PUBLIC WORKS AND TRANSPORTATION 

(8) BOARDS AND COMMITTEES 

a) EDF Request - Combined Heat and Power (CHP) Prefeasibility Study 
The report of the CEO, Economic Development Corporation was received by 
Council. 

Page B of t l  



Moved by: Councillor R. Niro 
Seconded by: Councillor B. Watkins 
Resolved that the report of the CEO, Economic Development Corporation dated 
2012 03 25 concerning EDF Request - Combined Heat and Power (CHP) 
Prefeasibility Study be accepted and the recommendation to provide funding of 
$20,000 from the 2012 Economic Diversification Fund towards this study be 
approved, and further that a copy of the CHP Prefeasibility Study be provided to 
the SSMEDC that wilt be available to the public. CARRIED 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Moved by: Councillor R. Niro 
Seconded by: Councillor S. Butland 
Whereas on September 2,2009, Prime Minister Harper announced $44M in new 
funding to redevelop the Canadian Customs Plaza at the Sault Ste. Marie 
lnternational Bridge; and 
Whereas the funding being provided has come from the Gateway and Border 
Crossings as part of Prime Minister Harper's Build Canada Plan; and 
Whereas the fund provides support for transportation infrastructure and related 
initiatives to develop and exploit Canada's strategic gateways, trade corridors 
and border crossings; and 
Whereas the International Bridge Authority has spent considerable time and 
effort in arriving at a recommended plan that included extensive engineering 
design and public consultation; and 
Whereas with existing available funding, efforts to acquire the properties to 
ensure the approved plan can be implemented in a timely fashion have not been 
successfut; and 
Whereas in order to begin the project an amended plan has been prepared that 
does not adequately take into consideration all the key principles of the original 
design and reduces the effectiveness of the facility to be a transportation network 
between two nations; and 
Whereas additional funds are needed to address implementation as originally 
envisioned; 
Therefore be it resolved that City Council support efforts by the Mayor, City staff 
working with MP Bryan Hayes, Federal staff and St. Marys River Bridge 
Company in exploring opportunities for additional funding required to move 
forward in a timely manner the construction of the approved plan for the 
Canadian Customs Plaza at the Sault Ste. Marie lnternational Bridge. CARRIED 

b) Moved by: Councillor S. Myers 
Seconded by: Councillor T. Sheehan 
Whereas Kohler Avenue is scheduled to be reconstructed in 201 5, and 
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Whemss the street surface is increasingly breaking down and requires ongoing 
costly maintenance to be kept useable and is becoming a hazard to motorists 
and a risk to their vehicles, and 
Whereas the street has a very high residential population due to the presence of 
numerous apartment buildings with many residents using the street on a daily 
basis, 
Therefore be it resolved that the Engineering Staff review the current five year 
plan for residential road reconstruction and consider moving the date for the 
Kohler Ave reconstructian up to the earliest possible time frame. CARRIED 

c) Moved by: Councillor S. Butiand 
Seconded by: Councillor P. Christian 
Resolved that Council request EDC staff to initiate discussions with Alan 
Champagne, CEO of Eco-flex located in Legal, Alberta and Andrew Horsman, 
Executive Director of Ontario Tire Stewardship located in Toronto, Ontario 
expressing interest in and promoting the advantages and financial incentives in 
situating a recycled rubber manufacturing facility in Sault Ste. Marie. CARRIED 

d) Moved by: Councillor 5. Butland 
Seconded by: Councillor P. Christian 
Whereas the issue of water quality - particularly the taste and odour of municipal 
water, has been an ongoing issue in the east end of the City for well over a year; 
and 
Whereas the conversion by PUC Inc, from disinfection of municipal water with 
chloramine to disinfection with free chlorine elicited concerns from residents 
across the City; and 
Whereas such conversion may have exacerbated the east-end water quality 
situation; and 
Whereas this situation appears to have prompted a spike in the sales of bottled 
water (reportedly 70,000 bottles in one week at one outlet); 
Now Therefore Be It Resolved that PUC Inc. be requested to conduct a city-wide 
third party random survey to determine the perceived impact of the conversion to 
disinfection with free chlorine; and further that PUC Inc. be requested to advise 
what mitigating actions may be necessary to deal with the situation. DEFEATED 

e) Moved by: Councillor R. Niro 
Seconded by: Councillor P. Christian 
Whereas budget deliberations are historically quite lengthy; and 
Whereas the budget should be the focus of the specific meeting; and 
Whereas the 2012 Budget deliberations have been scheduled together with the 
Regular Agenda Meeting of Council, 
Now therefore be it resolved that any future budget meetings of the Council be 
rescheduled on a separate date from the Regular Agenda. CARRIED 
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f) Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolvsd that the 2012 Budget Meeting of Council be held on Wednesday, April 
11, 2012 beginning at 330 p.m., notwithstanding that all members of Council 
may not be available. CARRIED 

8. COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTIQN OF REPORT OF THE COMMITTEE OF THE WHOLE 

10. CONSIDERATION AND PASSING OF BY-LAWS 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that all by-laws listed under Item 10 of the Agenda under date April 2, 
2012 be approved save and except 2012-57 and 2012-58. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-45 being a by-law to amend Sault Ste. Marie Zoning 
By-laws 2005-150 and 2005-151 concerning lands located at 492 Pine Street be 
PASSED in open Council this 2" day of April, 2912. CARRIED 

Moved by: Councillor 1. Turco 
Seconded by: Councillor P. Nick 
Resolved that By-law 2012-54 being a by-law to amend Sault Ste. Marie Zoning 
By-law 2005-150 concerning lands located at 421 Albert Street West be 
PASSED in open Council this 2" day of April, 2012. CARRIED 

Moved by: Councillor 1. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-55 being a by-law to designate the lands located at 
421 Albert Street West an area of site plan control be PASSED in open Council 
this 2" day of April, 2012. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-56 being a by-law to authorize an easement with the 
Sault Ste. Marie Region Conservation Authority for the portion of the hub trail 
located on its property in the area of the Fort Creek conservation area subject to 
the condition that the City pay any property taxes that may be levied against the 
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Conservation Authority proparty upon which this portion of the hub trail is located 
be PASSED in open Council this 2" day of April, 2012. CARRIED 

Moved by: Councillor 1. Turco 
Seconded by: Councilfor P. Mick 
Resolved that By-law 2012-57 being a by-law to adopt Amendment No. 184 to 
the Official Plan for the City of Sault Ste. Marie be PASSED in open Council this 
2" day of April, 2012. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-58 being by-law to adopt Amendment No. 183 to the 
Official Plan for the City of Sault Ste. Marie be PASSED in open Council this 2"d 
day of April, 2012. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-59 being a by-law to authorize a contract between the 
City and Avery Construction Ltd. for biofilter upgrades at the East End Water 
Pollution Control Plant be PASSED in open Council this 2"d day of April, 2012. 
CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-61 being a by-law to authorize a contract between the 
City and Palmer Construction Group Inc. and STEM Engineering Group 
Incorporated for the Rosedale Ravine slope stabilization be PASSED in open 
Council this 2" day of April, 2012. CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-62 being a by-law to authorize a contribution 
agreement between the City and Her Majesty the Queen in right of Canada, as 
represented by the Minister of Citizenship, Immigration and Multiculturalism for 
the purpose of funding be PASSED in open Council this 2" day of April, 2012. 
CARRIED 

Moved by: Councillor L. Turco 
Seconded by: Councillor P. Mick 
Resolved that By-law 2012-63 being a by-law to permit the temporary closing of 
St. Mary's River Drive from the Delta Waterfront Hotel to 49 St. Mary's River 
Drive to facilitate the Heart 8 Stroke Foundation Walk & Roll be PASSED in open 
Council this 20d day of April, 2012. CARRIED 

Page 10oFII 
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ERS NOT OTHERWISE ON THE AGENDA 

I t .  ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Maved by; Councillor L. furco 
Seconded by: Councillor P. Mick 
Resolved that this Council now adjourn. CARRIED 

MAYOR 

CtTY CLERK 



The fourth Joint Sault Ste. Marie, Ontario Council and the Sault Ste. Marie, Michigan 
City Commission working meeting, was held on Monday, March 12, 2012 at 5:30 p.m. in 
the Sault Ste. Marie City Commission Chambers - 225 East Portage Avenue, Sault Ste. 
Marie, Michigan. 

Sault Ste. Marie, Michigan City Commission: 

Present: Mayor Bosbous, Commissioner Bauer (arrived at 6:50 p.m.), Burton, 
Oerrie, Lynn, Shirnrnens, and Stefanski 

Absent: None 
Also Present: City Manager Nebel, City Clerk Troyer, and City Attorney Cannello 

Sault Ste. Marie, Ontario City Council: 

Present: Mayor D. Amaroso,, Councillors P. Christian, S. Myers, T. Sheehan, P. 
Mick, B. Watkins, R. Niro, M. Bruni, F. Fata, L. Turco 

Absent: Councillors S. Butland, J. Krmpotich, F. Manto 
Officials: J. Fratesi, M. White, N. Kenny 

I Call to Order 

A. Sault Ste Marie City Commission Call to Order 
Roll Call 
Pledge of Allegiance 

B. City Council Resolutions to Approve the Agenda and Proceed into the 
Committee of the Whole 

Mayor Debbie Amaroso - Introduction of City Council 
Joe Fratesi, Chief Administrative Officer - Introduction of staff in 
attendance 

Mover: Councillor P. Mick 
Seconder: Councillor R. Niro 

Resolved that the agenda far the 2012 03 12 Twin Saults - Joint Council/ 
Commission Meeting as presented be approved. CARRIED. 

Mover Councillor B. Watkins 
Seconder Councillor L. Turco 

Resolved that City Council now proceed into the Committee of the Whole 
to consider the following matter referred to it for consideration - Twin 
Saults - Joint Council / Commission Meeting. CARRIED. 

C. Opening Remarks 



Mayor Anthony G. Bosbous 
Spencer R. Nebel, City Manager - Introduction of staff in attendance 

2. International Bridae Administration - Presentation on the International 
Bridge 50~%nniversaw Celebration 
Phil Becker, General Manager, International Bridge Authority was in attendance. 
A PowerPoint presentation was provided. 

3. Discussion on Celebrate loo! for Municipal corporation of the City of Sault 
Ste. Marie, Ontario 
Susan Myers, Co-Chair, Celebrate 100! Gave a brief presentation on the 
Celebrate 1 OO! and presented Mayor Bosbous with a Celebrate loo! Flag. 

4. Joint Sister Citv Anreement 
Sault Ste. Marie, Ontario Economic Development Corporation Director Randy 
Tallon and Sault Ste. Marie, Michigan Economic Development Corporation 
Director Kristen Claus presented the Joint Sister City Agreement 

A. Sault Ste. Marie Council Action on Resolution 

Mover 
Seconder 

-Councillor P. Mick 
-Councillor R. Nim 

Whereas "Sault Ste. Marie" is the name of two great cities, one American and 
one Canadian; and 
Whereas Sault Ste. Marie, Michigan, U. S.A. and Sault Ste. Marie, Ontario, 
Canada, not only share a name, but also a river, an international bridge and a 
long interesting history dating back hundmds of years; and 
Whereas the early French explorers established a mission in this area in 7668 
which soon became one of North Amedca's oldest settlements, named "Sault 
Sainte Marie " by the Jesuits; and 
Whereas this settlement remained as one community until 781 7 when the US/UK 
Boundary Commission finalized the border between Michigan and the British 
Province of Upper Canada; and 
Whereas notwithstanding the border, residents of both communities continue to 
rely on each other for support and assistance in areas such as emergency 
response, health, education, culture, sport and community promotion; and 
Whereas the local governments of both communities, City commission on the 
American side and Cify Council on the Canadian side, have long recognized and 
treasured the uniqueness of the international relationship we share, 
Now Therefore Be It Resolved that on the 700th anniversary of the City of Sault 
Ste. Marie, Ontario, Canada's incorporation as a City and on the 50 year 
celebration of the International Bridge which joins our two communities, on behalf 
of our residents and in recognition of our special relationship, we hereby 
authorize the execution of a Sister City Agreement which will acknowledge our 



mlationship which our two communities 
of ourselves as "Two Nations - One City 

Sau/t Ste. . Made". CARRIED. 

B. Sault Ste. Marie City Commission Action on Resolution 

Moved by Commissioner Lynn, supported by Commissioner Gerrie 

Whereas "Sault Ste. Marie" is the name of two great cities, one American and 
one Canadian; and 
Whereas Sault Ste, Marie, Michigan, U. S.A. and Saulf Sfe. Marie, Ontario, 
Canada, not only sham a name, but also a river, an international bridge and a 
long interesting history dating back hundreds of years; and 
Whereas the early French explorers established a mission in this area in 1668 
which soon became one of Non'h America's oldest settlements, named "Sault 
Sainte Marie" by the Jesuits; and 
Whereas this settlement remained as one community until 181 7 when the US/UK 
Boundary Commission finalized the border befween Michigan and the British 
Province of Upper Canada; and 
Whereas notwithsfanding the border, residents of both communifies continue to 
rely on each other for support and assistance in areas such as emergency 
responsB, health, education, culture, sport and community promotion; and 
Whereas the local governments of both communities, City Commission an the 
American side and City Council on the Canadian side, have long recognized and 
treasured the uniqueness of the international relationship we share, 
Now Therefore Be It Resolved that on the f 00th anniversary of the City of Sault 
Ste. Marie, Ontario, Canada's incoporation as a City and on the 50 year 
celebration of the International Bridge which joins our two communifies, on behalf 
of our residents and in recognition of our special relationship, we hemby 
authorize the execution of a Sister City Agreement which will acknowledge our 
genuine intent to enhance the unique relationship which our two communities 
enjoy through She continued branding of ourselves as "Two Nations - One City 
Sault Ste. Marie", 

Motion carried unanimously. 

5. Canada Border Services Aaencv - U.S. Customs and Border Protection 
Glenda Lemarquand, Superintendent - Canada Border Services Agency - Sault 
Ste. Marie, Ontario; Devin Chamberlain, Port Director and Patrick Wilson, 
Assistant Port Director U.S. Customs and Border Protection - Sault Ste. Marie, 
Michigan was in attendance. A PowerPoint presentation was provided. 

6. Cornmunitv Issues 
Joe Fratesi, Chief Administrative Officer provided some brief comments on 
economic and community issues in ~au l t ,  Ontario 



Spencer R. Nebsl, City Manager - Sault Ste. Marie, Michigan provided brief 
comments an the economic impact, reorganization efforts, combined sewer 
overflow program, Water Street Historic Walkway, 21C3, Sprawl Avoidance and 
Resource Management Initiative (SARMI), upcoming events, the New City Hall, 
and suggested to the Council and Commission that consideration be made at 
these annual meetings to recognize individuals who have played a major role in 
cross border initiatives between the City of Sault Ste. Marie, Michigan and Sault 
Ste. Marie, Ontario, 

Moved by Commissioner Stefanski, supported by Commissioner Bauer 

That the City Commission suppot4 the idea of recognizing individuals at the 
annual joint council/commission meetings who have played a major role in cross 
border initiative between the City of Sault Ste. Marie, Michigan and Sault Ste. 
Marie, Ontario. 

Motion carried unanimously. 

Moved by Councillar P. Christian 
Seconded by Cauncillor L. Turco 

Resolved that City Council support the idea of recognizing individuals at the 
annual joint counciVcommission meetings who have played a major role in cross 
border initiative between the City of Sault Ste. Marie, Michigan and Sault Ste. 
Marie, Ontario. CARRIED. 

7. International Crime Stoppers Presentation 
Sergeant Mike Davey of the Sault Ste. Marie, Ontario Police Services and 
Sergeant Mike Langendorf of the Sault Ste. Marie, Michigan Police Department 
gave a brief presentation on International Crime Stoppers. 

8. Report on the Annual Joint CouncillCommission Christmas Gathering 
The Annual Joint CouncillCommission Christmas Gathering will be held on 
Tuesday, December 4, 2012 at the Christopher Columbus Hall in Sault Ste. 
Marie, MI. Social hour to begin at 6:00 p.m. with dinner to follow at 7:00 p.m. 

9. Matters Presented by the Councillors or Commissioners 

Commissioner Stefanski expressed interest in changing the street signs to 
indicate "Two Nations - One City Sault Ste. Marie", Commissioner Stefanski also 
wished the Soo MI Eagles and the Soo Ont. Thunderbird good luck at tonight's 
hockey game. 

10. Mavor Exchanae of City Gifts 
Mayor Debbie Amaroso and Mayor Anthony Bosbous exchanged gifts. 



I 1. Public Camments 

None 

Mover: Councillor P. Mick 
Secondtx-: Council/or R. Njm 

Resolved that we now adjourn. CARRIED 

Moved by Commissioner Lynn, supported by Commissioner Stefanski 

That the meeting adjourn at 7:30 p.m. 

Motion carried unanimously. 

ANTHONY G. BOSBOUS, MAYOR ROBIN R. TROYER, CITY CLERK 
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AM0 Policy Update 

April 5,2012 

Legislation 

Bill PO, An Act to Amend the Building Code Act, goes before Standing Committee of Social Policy 

AM0 has a number of concerns regarding Bill 20, Hawkins-Gignac Act (Carbon Monoxide Detectors), 201 1 a 
private member's bill introduced by MPP Ernie Hardeman for first' reading on December 6, 201 1. The bill amends 
the B~lilding Code Act, 1992 to require owners of residential buildings with fuel burning devices or storage garages 
to install and maintain carbon manoxlde detectors. 

The bill's status is currently under consideration by the Standing Committee on Sacial Policy and has since heard 
several speakers address the draft bill. The bill wit1 be reviewed by the Standing Committee within the next few 
weeks before it returns to the Legislature for a third reading. 

AM0 has concerns with the absence of pubtic notice for the committee hearings. This lack of notice did not give 
AM0 an opportunity to speak before the Standing Committee when it met on Monday, April 2, 2012. 

AMO, Rural Ontario Municipal Association (ROMA) and Large Urban Mayors' Caucus of Ontario (LUMCO) have 
each communicated their concerns about Bill 20 in letters to the Chair of the Standing Committee on Social Policy. 
Municipalities, and their Building Officials, are responsible for the operationalization and management of any 
amendments to the Building Code Act. As such, the amendments outlined in Bill 20 may have potential significant 
financial impacts far municipalities during implementation, their ability to recover costs, enforcement, public 
education and administration should the draft bill pass third reading and be made into law. Municipalities may also 
face increased exposure to liability and risk issues if Bill 20 becomes provincial legislation. 

Furthermore, the current regulatory mandate of the Building Code Act is designed on a go-forward basis in terms of 
new construction. Bill 20 requires that residential buildings built prior to 2001 require carbon monoxide detectors be 
installed where there are fuel burning devices or storage garages in those buildings. Currently, there are no 
retroactivity standards included in the Buildir~g Code Act. By initiating the enforcement of maintenance and 
rehabilitation standards of older buildings, this change would require significant in-depth review and determination of 
the resource requirements of municipal building departments. 

Although the municipal sector understands the intent of Bill 20 is to improve public safety, AM0 respectfully 
suggests that the Standing Committee should consider the full understanding of the draft legislation's operational 
implications before decisions are made. 
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AM0 ~un ic ipa l . ks in ing .  b What Lies Ahead in 2012 

About the Facilitators: Municipalities face a number of challenges in 2012, a simple web search of the 
term "municipal challenges in 2012" results in over I f  million pages of conlent. 
Some are optimistic, most tafk of new opportunities. This course will examine 

Fred Dean is a municipal what lies ahead for Ontario municipalities in 201 2 and how challenges can be 
acts exclusively made into opportunities. By examining key municipal resources (time, people 

for municipalities and and assets) you will be guided through activities and assessments to help you 
municipal associations in discover tools to help you manage what lies ahead in 2012. 
Ontario. He is also the chair 
of the Question Box panel at 
the ROMNOntario Good Who Should Attend 
Roads Conference each Members of council and middle to senior level municipal staff, 
February. Fred is the former 

. . City Solicitor for Sudbury. He 
, 

now serves local government 
ith peers about what out loo^ in 2022 by giving advice to municipal 

officials across Ontario. 
e Clear understanding of the r, Asset and time management 

0 Relationship with senior staff challenges and opportunities for * Strategic planning municipalities in 2012 
e Managing risk (inc, joint & several A foundational knowledge of risk liability) 

Nigel Bellchamber is a private 
consultant who has provincial 

assessment and management 0 Duties of municipal leaders 
r Confidence to face 201 2 

ministries, municipalities, 
special purpose bodies and Dates and Locations: municipal associations as his 
clientele. Nigel's municipal 
experience includes CAO 
positions in both Huron and 
Middlesex Counties and his 
last municipal position was as 
Commissioner of Finance and 
Administration, and City 
Treasurer for the City of -." -... ""*.%w--www--- London. He is a frequent 
presenter at municipal Bay - Travelodge Airlance 

conferences and workshops and 
currently serves as the part time 
General Manager for the Ontario This is a full day course that runs from 8:30 am to 430 pm (approx.) with lunch 
Municipal Administrators provided. 
Association. 

> To register online please click here. 
> To download a regisiration form click here. (please note this form is in PDF 
format) 
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TEMPORARY STREET CLOSURE - APPLICATION FORM 

CONTACT NAME: TELEPHONE:?B~--(~~Y~* */$ 
ADDRESS: POSTAL CODE: b&% 

The above person hereby makes application for the closing of 
fit. @&A me 1 L . ~  G 

(Name of street to be closed) 

from 
(reference points - street numbers, cross streets, etc.) 

on the /fr day of 3u-4- y' ,. ,20 12 from a m 6 0  

for the purpose of @ ; 3 " / y ~ ~ ~ " l f *  
f>/&1 p. 

APPROVALS SECTION: 
.C &F 

I. Police Services, Traffic Dept. 2. Fire ServiceslEmergency Medical Services (EMS) 
Telephone 949-6300 ext 348 Telephone 949-33351949-3387 
Fax 759-7820 Fax 949-2341 

3. Public Works & Transportation Dept. 4. TransiVParking 
Telephone 541-7000 Telephone 759-5320 

5. Central Ambulance Communication 6. Downtown Association 
Centre (C.A.C.C.) Telephone 942-291 9 
Telephone 946-1 227 Fax 942-6368 
Fax 945-6883 496 Queen Street East 
65 Old Garden River Road 

Ri 

(QUEEN STREET CLOSINGS ONLY) 

Signature of Official 

CITY CLERK SECTION: 

Signature of Official 

City Council approval was received on 
(date) (By-law No.) 



99 Foster Drive 
P.O. Box 580, Civic Centre 
Sault Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 7545952 (Fax) 
E-Mail: 

j.fratesi@citvssm.on.ca 
b.berlinaieri@citvssm.on.ca 

Mayor Debbie Amaroso and 
Members of City Council 
Civic Centre 

RE: STAFF TRAVEL REQUESTS 

Dear Council: 

The following staff travel requests are presented to you for approval: 

4.  Chris Bean - Engineering & Planning - Planning Division 
2012 ESRl Canada User Conference 
April 24 - 25, 2012 
Sudbury, Ontario 
Estimated total cost to the City - $909.12 
Estimated net cost to the City - $909.1 2 

2. Rachel Tyczinski - Clerks Office 
AMCTO Zone 7 Spring Workshop 
May 2 - 4,2012 
Sundridge, Ontario 
Estimated total cost to the City - $1,258.25 
Estimated net cost to the City - $1,258.25 

3. Malcolm White - Clerks Oftice 
AMCTO Annual General Meeting 
June 17 - 20,2012 
Ottawa, Ontario 
Estimated total cost to the City - $2,269. I 0  
Estimated net cost to the City - $2,269.10 

4. Rick Cobean - Social Services - Social Housing Division 
QMSSA Housing & Homelessness Forum 
April 20, 2012 
Toronto, Ontario 
Estimated total cost to the City - $590.56 
Estimated net cost to the City - $590.56 



Sudbury, Ontario 
Estimated total cast tta the  City - $240.50 
Estimated net cost to the City - $240.50 

Yours truly, 

Joseph M. Fratesi 
Chief Administrative Officer 



Tim Gawans Finance Department 
Marrageat of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: TENDER FOR TRAFFIC MARKING PAINT (2012WA02T) 

PURPOSE 
Attached hereto for your information and consideration is a summary of the tenders 
received for the Supply and Delivery of Traffic Marking Paint, as required by the Traffic 
Division of the Public Works & Transportation Department. 

BACKGROUND 
The tender was publicly advertised and tender documents forwarded to all firms on our 
bidders list. A public opening of the tenders was held April 3, 2012, with Councillor 
Marchy Bruni representing City Council. 

ANALYSIS 
The tenders received have been evaluated and reviewed with Mr. Andy Starzomski, 
Manager of Traffic and Communications, Public Works and Transportation Department. 
The low tendered prices, meeting specifications, has been identified on the attached 
summary. 

IMPACT 
Funding for this material is derived fram the Public Works & Transportation Pavement 
Marking Account. 

STRATEGIC PLAN 
Supply of Traffic Marking Paint is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the tender for Supply and Delivery of Traffic 
Marking Paint be awarded to Ennis Paint Canada ULC for Group A, and to Road 
Services International for Group 8,  at their low tendered prices for each group. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1 842 
www,cityssm.on.ca - t,gowans@cityssm.on.ca 
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This repoff is submitted for Council's approval. 

-$?'/!!//--h 
Tim Gowans 
Manager of Purchasing 

Recommended for approval, 

W. ~ r~ i bu rge r t  
Commissioner of Finance & Treasurer 

TG:tg 
Attach. 



FINANCE DEPARTMENT 
PURCHASING DIVISION 
Budget; S60,OOO.M) 

SUMMARY OF TEMDERS 
TRAFFIC MARKftdO PAlM 

DESCRIPTION 

Group A 
Standard Waterborne Yellow (1.000 Litre Bulk Container) 
Standard Watehorne White (1,000 Litre Bulk Container) 
Standard Waterborne White (20 Utre Container) 
Standard Waterborne Yellow (20 Litre Container) 

Subtotal 
13% H.S.T. 

Group 6 
Spray MMA (Compound A) Pails 
Spray MMA (Compound 6)  Pails 
Beads for Spray MMA (25 kg Bags) 

Subtotal 
13% H.S.T. 

Paint Manufacturer 

Delivery 

Remarks 

Sautt Ste. Marie. ON 
Unlt Price Total Price 

UTi2 
UTQ 

$4.30 $5,160.00 

UTQ 
UTQ 
UTQ 

$0.00 

Ennis Paint 

Incom~lete Bid 

Partial Bid 
for 

Group 
$0.00 

UTQ 
UTQ 
UTQ 

Note: The low quoted prkes for each Group, meeting Specifications, are boxed above. 
It is my recommendation that the quoted prices, submitted by Ennis Paint Canada for Group A and Road Services International for Group 8, be accepted. 

Tim Gowans 
Manager of Purchasing 

Received. April 3 , a f  2 
Flie: 20%2WA02T ' 

SHERWIN WlLiAMS 
M&SS~S~UQ@. OM 

Unlt Prfce Total Prlte 

Sherwin Williams 

Meets SpecificationsfGroup A) 



. . 

Tim Gowans Finance Department 
Manager, of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: TENDER FOR SEASONAL SECURITY (2012CTOIT) 

PURPOSE 
Attached hereto for your information and consideration is a summary of the tenders 
received for Seasonal Security Service for the 2012-2013 season, as required by 
various City Departments; mainly for security at the City Parks, Rinks, Marinas, 
Boardwalk and Works Centre. 

BACKGROUND 
The tender was publicly advertised and tender documents forwarded to all firms on our 
bidders list. A public opening of the tenders was held April 3, 2012, with Councillor 
Marchy Bruni representing City Council. 

ANAtYSiS 
The tenders received have been evaluated and reviewed with Mr. Larry Girardi, 
Commissioner of Public Works and Transportation, and Mr. Nick Apostle, 
Commissioner of Community Services. The low tendered prices, meeting 
specifications, has been identified on the attached summary. 

IMPACT 
Funding for this service is derived from various Public Works & Transportation and 
Community Services accounts. The low tendered pricing as recommended represents 
an approximately 2.8% reduction in the hourly rate for foot patrols and a 17% reduction 
in the rate per driveby patrol. 

STRATEGIC PLAN 
Provision of Seasonal Security is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the tender for Seasonal Security be awarded to 
Norpro Company for Groups A, B and C at their low tendered prices for each group for 
the 2012-201 3 season allowing for further one year extensions by mutual agreement. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1 842 
www.cityssm.an.ca - t.gowans@cityssm.on.ca 
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This report is submitted for Council's approval. 

Respectfully submitted, 

Tim ~ & a n s  
Manager of Purchasing 

Recommended foy approval, 

W. Freiburger ! 
Commissioner of Finance & Treasurer 

TG:nt 
Attach. 



FINANCE DEPARTMENT Received: April 3,2012 
PURCHASING DIVfSlON Fife: #!2012CTOlT 
BUDGET: DRAWN PROM VARIOUS CSD & PWT ACCOUNTS 

SUMMARY OF TENDERS 
SEASONAL SECURITY 

Groua A - Foot Patrol Security Service i%&m& 

Regular Hourly Rate 4.700 $15.25 $71,675.00 ~ ~ 6 . 9 0  $79,430.00 

Statut~y Holiday Hourly Rate 1 40 $30.50 $4,270.00 $30.00 $4,200.00 

Subiota! $83,630.00 
13% H.S.T. 10,871.90 

Total Tendered Prlce tor Foot Patrol Security 

Groua B - Drivebv Patrol Securitv Service 

Patrols at Regular Rate 1,525 $18.75 $28,593.75 $36.50 $25,162.50 

Patrols at Statutory Holiday Rate 60 $37.50 $2,250.00 930.00 $1,800.00 

Subtotal $26,962.50 
13% H.S.T. 3,505.2 3 

'total Tendered Price for Driveby Patrol Security: $30,467.63 - 
G r o u ~  C - Waterfront Patrol Security Service Estimated 

Regular Hourly Rate 2,600 $1 6.25 $42,250.0 $1 5.90 $41,340.00 

Statutory Holiday Hourly Rate 70 $32.50 $2,275.0 S3a.W $2.100.00 

S~btds l  $43,440.00 
13% H.S.T. 5,647.20 

Total Tendered Price for Waterfront Patrol Securffy: $49,087.20 

Note: The low quoted prices meeting specifications for each Group are boxed above. 
The number of hours and driveby patrols shown above are an estimate of the City's annuaf requirements and are not guaranteed. 
It is my recommendation that the tender for atl Groups - A, Band C - be awardeu to Norpro Company; having tendered the low prices 
for each group. 

Tim Gowans 
Manager of Purchasing 



Finance Department 
Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: RFP FOR PROFESSIONAL COLLECTION SERVICES - POA (2012LPOlPl 

PURPOSE 
Attached hereto for your information and consideration is a report prepared on behalf of 
the Evaluation Committee concerning proposals received for the provision of 
Professional Collection Services, as required by the POA Division of the Legal 
Department. 

BACKGROUND 
The Request far Proposal was publicly advertised and RFP documents forwarded to all 
firms on our bidders list. Proposals were required to be submitted for consideration no 
later than 4:00 p.m. on February 17, 201 2. 

ANALYSIS 
Proposals from nine (9) Proponents were received prior to the closing date: 

A-1 Credit Recovery & Collections Services lnc., Toronto, ON 
Action Collections and Receivables, Toronto, ON 
ARO lnc., Markham, ON 
D& A Collection Corporation, Mississauga, ON 
EOS NCN, Toronto, ON 
Global Credit & Collection, Markharn, ON 
iQor Canada Ltd., Toronto, ON 
National Credit Recovery Inc., Mississauga, ON 
Shellco Credit Systems Ltd., Concord, ON 

The proposals received have been evaluated by a committee comprised of staff from 
the Legal Department, the POA Division-Legal Department, and the Purchasing 
Division-Finance Department. 

The proponent scoring the highest in the Evaluation Process was iQor Canada Ltd. 
iQor presently serves twenty-eight Canadian municipalities in the collection of Provincial 
Offences Fines including Sudbury, Brarnpton and Toronto. 

The Corporatian of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1842 . . 
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IMPACT 
The bulk of the net Revenue collected by the agency remains with the City. 
Commission Fees associated with the collection of Provincial Fines are added to the 
amount collected resulting in no net cost. iQor's Commission Fees were the lowest 
proposed by all proponents, 

STRATEGIC PLAN 
Collection of Provincial Offences Fines is not an activity listed in the Corporate Strategic 
Plan. 

RECOMMENDATION 
It is therefore my recommendation that the Request for Proposals to provide 
Professional Collection Services be awarded to iQor Canada Ltd., for a period of one 
year allowing for further one year extensions by mutual agreement. 

This report is submitted for Council's approval. 

Respectfully submitted, 

Manager of Purchasing 

Recommend9 for approval, 

W. ~reiburder 
Commissioner of Finance & Treasurer 



Mayor Debbie Amaroso and 
Members of City Council 

RE: CELEBRATE1 00! ANNIVERSARY FLOWER GARDEN 
AND COMMEMORATIVE PLAQUE 

PURPOSE 
This purpose of this report is to provide details and request authorization to 
proceed with a Celebrateloo! legacy project. 

BACKGROUND 
On December 7, 2009 City Council authorized undertaking a Sault Ste. Marie 
loofh anniversary celsbration of events to be called "Celebrate loo! and project 
funding in the amount of $180,000 over three years (2010,2011 and 2012). The 
project has developed very successfully within budget and we are now in the 
anniversary year with many City hosted and Community hosted events already 
held and many more to come. One activity that was identified by the 
CelebrateIOO! Team very early in the planning process is a looth anniversary 
legacy project. Funds were identified within the approved allocation in the 
amount of $5500. 

ANALYSIS 
During the monthly Celebrateloo! Team meetings, discussion took place on what 
could be identified as a legacy project. The Team was very pleased when the 
Public Works and Transportation Parks Division in late 201 I constructed a large 
flower garden on the north Civic Centre property adjacent to Bay Street as a 
CelebratelOO! project. The flower garden will be planted this year with the 
imagery of the CetebratelOO! logo and wilf be theme planted every year for many 
years to come for the enjoyment of visitors and residents. The Municipal Heritage 
Committee provided a recommendation to the Team on wording for a looth 
anniversary legacy plaque and recommended locating it on Civic Centre 
property. 

-More- 
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The Team recommends the location of the plaque to be adjacent to the new 
municipal flower garden. The flower garden and plaque will be dedicated to the 
people of the City of Sault Ste. Marie, past, present and future. A dedication 
ceremony presided by Their Excellencies the Right Honourable David Johnston 
Governor General of Canada and Mrs. Sharon Johnston is planned when they 
visit Sault Ste. Marie later this year (date to be announced). 

IMPACT 
The cost of construction and annual planting and maintenance of the flower 
garden is within the Public Works and Transportation Parks Division operating 
budget. The cost of the commemorative plaque is within the approved 
Celebrate1 00! budget allocation. 

STRATEGIC PLAN 
This project is not specifically identified as an activity in the current strategic plan. 

RECOMMENDATION 
That the report of the City Clerk be received and the recommendation that the 
City of Sault Ste. Marie CelebrateIOO! legacy project comprised of a 
commemorative plaque located at the new municipal flower garden on Civic 
Centre north property to be named the 10oth Anniversary Flower Garden and 
Commemorative Plaque be approved. 

Respectfully submitted, 

Malcolm White 
City Clerk 
Id i 
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~ a k  R. tuszka, HUMAN RESOURCES 
Comrnlssioner DEPARTMENT 

cede brat^ IOO! 
*I912 * 2012" 

Mayor Debbie Amarosa and 
Members of City Council 

RE: RENEWAL COLLECTIVE AGREEMENT 
CUPE LOCAL 3 PUBLIC WORKS & TRANSPORTATION 
FEB. 1,201 2 TO JAN. 31,201 5 

Please find attached the Memorandum of Settlement with our Public Works employees. 

As with our other recent settlement with CUPE Local 67 Civic Centre Group, the agreement 
is within the parameters established by City Council. It is a three (3) year callective 
agreement providing a 2% wage increase in each year of the term with some improvements 
in benefits, reimbursements and premiums. 

The City's Bargaining Committee unanimously recommends ratification of the Memorandum 
by City Council. 

Respectfu tly submitted. ---.--.- - 

John Luszka i 1 
Commissioner I*\--> 

JL:ef 
Attached 

c.c.: J. Fratesi 
L. Girardi 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5361 - Fax: (705) 541-7177 
www.cityssm.on.ca - j.luszka@cityssm.on.ca 



THE CORPORATION UE' THE CITY OF SAULT STE. MARIE 

& 

C.U.P.E. LOCAL 3 PUBLIC WORKS & TRANSPORTATION 

1. The parties herein agree to the terms of the memorandum as constituting full 
and final settlement of ulX matters in dispute. 

2. The uncleisignecl representatives of  the parties do hereby agree to recommend 
complete acceptance of all the terms oftbis memorandum to their respective 
principals, 

3. The parties herein agree that the term of the collective agreement shall be from 
February 1,2012 to January 31,2015. 

4. T h e  parties herein agree that the said collective agreement shall include the 
terms of thc previous collective agrecn~ent which expired on January 31,2012 
provided, however, that the following amendments are incorporated in 
Appendix 1. 

Signed this 3rd day of April, 2012, 

Fur the 'Union For the Em;~,hrvg~._ / r 



COLLECTIVE BARGAlNlNG 

THE cln OF SAULT STE. MARIE 

& 

CUPE LOCAL 3 PWT GROUP 

APPENDIX 1 

UNION PROPOSALS 

Article 3 Union Security 

3103 Agreed 

The City is in agreement with the Union ariginal proposal to amend this 
article to read as follows: 

Deductions will be made from the payroll period and shall be forwarded 
to the National Secretary-Treasurer of the Union not later than the 
15th day of the month following in respect of which deductians have 
been made, accompanied by a list of all employees names, 
addresses and phone numbers as the City has on file along with 
bi-weekly earnings upon which union dues are based and the 
employee status. 

Artide 8 Grievance Procedure 

8:01 Agreed 

Add the following as the last sentence in this clause: 

Responses to all steps of the grievance procedure will be copied 
to the G r o u ~  Vice-President. 

Article 10 Seniority 

10:09 Agreed 

Amended clause to read as follows: 
Ex~ept as provided in Article 11:13, the City agrees to post all 
vacancies or job openings which occur within the bargaining unit for a 
period of seven (7) days prior to filling any vacancies or new positions 



covered by the terms of this Agreement. Appointments made as a 
result of applications received will be posted as soon as final selection 
is made and a copy shall be given to the Union Secretary. Such job 
openings shall be posted on all bulletin boards in order that all 
members wilf know about the position and be able to make written 
application therefore. Such notices shall state the nature or titie of the 
position, the qualifications inclusive of knowledge, education 
experience and skills required, and the wage rate or wage range and 
a copy will be forwarded to the Union. 

"1:11 
Amend clause to read as follows: 

The selection or appointment of employees for Supervisory positions 
or for any position not subject to this Agreement, is not governed by 
the Agreement, but if an employee appointed to a permanent 
position outside the scope of The bargaining unit, such employee 
shall retain their bargaining unit seniority for a period of six (€5) 
months following such appointment. If the employee remains in 
the position outside the scope of the bargaining unit beyond the 
above note six (6) month period, all bargaining unit seniority shall 
be forfeit and their name shall be removed from the Union 
Seniority List. 

Note: Anv current permanent Non-Union Manaqerial or Supervisorv staff 
names listed on anv seniority list shall be removed uRon the next 
revision of the Senioritv Lists subject to the provisions outlined above. 

ArticIe 12 Leave of Absence 

Agreed 

The City proposes that the agreement for the City to continue an 
employee's payfor the period an Leave for Union Business be in 
the form of a Letter of Understanding. Such Letter of Understanding 
will provide for a trial period for this process until December 31S', 
2013 at which time such agreement shall be null and void unless 
renewed by mutual agreement of the parties. 

The Union has confirmed that it will provide WSlB coverage for 
members on Leave for Union Business. The Union shall provide to 
the City initially and at any time upon recluest thereaf-ter its WSlB 



Clearance Certificate to verify it has such valid coverage. The 
Union shall also provide to the City its WSIB account number. It is 
the responsibility of the Union to maintain such coverage. Failure 
of the Union to maintain such coverage shall make this agreement 
null and void. The City will not be responsible for WSlB coverage 
when an employee is on such leave. 

The parties agree to meet during the term of the collective 
agreement prior to December 31,201 3 to discuss how the 
agreement is progressing and address any problems or concerns 
that may have arisen. 

The agreement shall state that the Union will promptly reimburse 
the City within thirty (30) days of the date of the invoice for the 
amounts owing for such leaves. 

The City will issue such invoices on a frequency of no greater than 
once per month. 

For each employee granted such leave, it will appear as a .separate 
code (Paid Approved Union Leave - P.A.U.L.) on the employee's 
pay stub and the City shall invoice for reimbursement from the 
respective Union the amount of wages, Employer Health Tax, City 
OMERS share, City share of CPP and City share of El. 

For approved leaves of twenty (20) working days or more, the 
Union shall also reimburse the City the monthly benefit premiums 
for Extended Health Care, Dental Plan, Lie & ADD, and LTD. Also, 
the City will invoice for the applicable vacation entitlement 
percentage (2% per week of vacation entitlement) for the period of 
absence plus a Sick Leave reimbursement amount of 1.5 day's pay 
for each twenty (20) working days absence. 
In addition to the previously nated amounts, the City shall bill the 
Union on each invoice the amount of one-half (1 12) hour at the 
CUPE 67 Civic JC 10 Level 4 rate for the preparation of such 
invoice. 

The City shall send the invoice for such reimbursement to the 
address designated by the Union. The Union has confirmed that 
invoices for allCUPE Locals will be sentto the one (1) identified 
address. 

Requests for Leave for Union Business shall be approved by a 
designated Union representative and on a form provided by the City 
for approval by the respective Department Head. The form shatl be 



distributed to Accounting Division with a copy to the Human 
Resources Department. 

The commencement date of this process shall be on the first of a 
month as soon as practicable following ratification of the 
Memorandum of Settlement by the parties. 

12:04 Funeral Leave 

Agreed 

Amended clause to read as follows: 

Funeral Leave: When death occurs to a member of an employee's 
immediate family, the employee will be granted leave of absence on 
compassionate grounds and will be granted time off with pay at the 
regular hourly rate up to a maximum of four (4) days for any days 
which are normally straight time working days and fall within the period 
from the day of death up to and including the day following the 
funeral. 

(balance of clause to remain unchanged) 

Letters of Understanding 

Letter #I Subsidized Work Programs Agreed :Renew for term of 
agreement. 

Letter f 2 Loss of Driving License Agreed: Renew for term of 
agreement. 

Letter #3 Labour-Management Comm. Agreed: Renew for term of 
agreement. 

Letter #5 Interpretation of 10103 Agreed: Include 
the following as the last sentence in 
clause 10:03, delete this letter of 
understanding and renumber Letters 
accordingly: 

The parties recognize and agree that the provisions of articles 10:03 (5) (a) 
(iii) and fO:Q3 (5) (b) (iii) must be interpreted and applied in a manner 
consistent with the provisions of the Human Rights Code. 



Letter #6 Lead Hands Agreed: Renew for term of 
agreement. 

Letter #7 Absenteeism Agreed 
Renew for term of agreement. 

Letter #8 Job Postings -Flusher, Back Hoe, Float Operator 

SUCCUSSFUL APPLICANTS TO JOB POSTINGS FOR 
SEWER FLUSHER, BACKHOE AND FLOAT OPERATOR 

Agreed : Delete Le22er in its entirety. Renumber Letters accordingly. 

Letter #9 Group Vice Pres, - Day Shift 

Agreed 

Amend letter as follows: 

RE: GROUP VICE PRESIDENT - DAY SHIFT 

The parties agree that for the term of this collective agreement the Elected Group 
Vice President of Local 3 PWT may request to be assigned to day shifts. 

Letter #1 0 Vacation Scheduling 

Renew for term of agreement with the following amendments: 

Amend First Pick to be three (3) weeks which can be taken as three 
(3) conser=utive weeks or three (3) single weeks, or two (2) weeks 
plus one (1) week. 

e Amend last paint in LeZter to read: 

Selections to be submitted by November 1'' of the immediately preceding year of 
vacation selection. The Department will confirm vacation selections by December 
1 St. 

Letter #I 1 Welfare Plan Agreed: Renew for term of 
agreement, 



Letter #I 3 Permanent Disability 
Accommodation Agreed: Renew for term of 

agreement. 

Note: Amend 'Disability Case Manager" to read "Return to 
Work Coordinator" 

CITY LANGUAGE PROPOSALS 

ARTICLE 2 RECOGNITION 

Include the following under clause 203 

"Experimentation" is when non-bargaining unit staff from time to time assesses 
the effectiveness, efficiency and/or suitability of work methods, equipment, 
procedures and/or processes. Such experimentation may involve performing 
work typically associated with bargaining unit members for a limited period of 
time to permit valid assessment. Experimentation however is not intended to 
have non-bargaining unit members on an ongoing basis perhorm the work of the 
bargaining unit. 

Amend clause to read as follows: 

2:03 Employees of the City excluded from the bargaining unit, as defined by 
Clause 2:02 hereof, shall not perform duties of employees in the 
bargaining unit except for emergency, experimentation, training, or 
instructional purposes. This clause does not apply to those people 
designated as temporary Supervisors. 

ARTICLE 8 GRIEVANCE PROCEDURE 

Existing Clause 

STEP V If the Grievance Committee considers that a satisfactory settlement 
was not reached at Step lV, it may within five working days of receipt 
of the Step IV reply request that the grievance be referred to Arbitration 
in accordance with the terms of Section 37 of the Ontario Labour 
Relations Act. 

Delete clause in its entirety. 



ARTICLE 8 GRIEVANCE PROCEDURE 

Amend existing clause to read as follows: 

8:03 The time limits fixed in the Grievance procedure must be observed 
unless they are extended by mutual agreement between the parties to 
this agreement. 

ARTICLE 9 (NEW) ARBITRATION 

City amended original proposal 

Introduce new article and ciause 9:01 and renumber cotlective agreement 
accordingly. New clause to read as follows: 

901 If the Grievance Committee considers that a satisfactory settlement was 
not reached at Step IV of the grievance procedure, it may within ten (10) 
working days of receipt of the Step IV reply invoke the Arbitration 
provisions of the Agreement by providing written notice to the City of its 
referral of the grievance to arbitration. 

Furthermore, within twenty (20) working days fallowing such notice, 
the Union shall propose a sole arbitrator or Nominee to a Board of 
Arbitration to hear the grievance, The parties agree to cooperate to 
establish a mutually satisfactory date as soon as practicable for the 
hearing of the grievance before a sole arbitrator1Arbitration Board. 

A sole arbitrator1Arbitration Board shall not alter, modify or amend any part 
of this Agreement or make any decision !nconsistent with its provisions. 

The time limits set out in this Arbitration procedure shall be strictly 
observed by the parties to this Agreement but may be extended by mutual 
consent. 

ARTICLE 10 SENIORITY 

1 0:08(b) Posted Position 

City Proposal - Agreed 

1. Amend clause to read as follows 



10:08 . In filling permanent vacancies, temporary, seasonal, spare or new 
positions, appointments shall be made on the following basis: 

(8) In the case of automatic progression as provided in 
Article 1 1 :I 3 or 

(b) in the case of posted openings, consideration will 
be given first to qualifications as outlined in the job 
posting. If qualifications are determined to be 
equal, seniority shall be considered the determining 
factor. 

The promoted employee will be placed on a trial period in accordance with 1 I :05, 
conditional upon satisfactory performance. Such promotions shall become 
permanent after the completion of such period. In the event the promoted 
employee proves unsatisfactory in the position or requests to revert to histher 
former position during the trial period, s/he shall be returned to his/her former 
position without loss of seniority and any employee promoted or transferred 
because of re-arrangement of positions shall also be returned to hisfher former 
position without loss of seniority. 

Employees who wish to have their name remaved as a successful 
candidate to other than a permanent ~os ted  position must do so an a form 
provided by the Department. The employee shall sign such form and 
provide it to the respective Division Head for approval. Upon approval, the 
employee's name shall be removed from the seniority list for such position 
and it is understood that the employee cannot re-apply to return 20 such 
pasition unti! such time as the position is posted by the Department at a 
future date. 

ARTICLE 13300 HOURS OF WORK AND OVERTIME 

Amend clause to read as follows: 

'1 3:02 
(d) Employees may request time off in lieu of overtime with the following 
conditions: 

* Maximum Time 08 in Lieu - 40 hours (i.e. 5 work days) in a 
calendar year. 
Requests for lieu time off wilt be considered on an individual 

basis at the time of request. 



* Approval at the sole discretion of the Commissioner of Public 
Works and Transportation or designate based upon 
operational requirements. 
If not utilized, will be paid out. 
Lieu time off shall not be granted from June 1 '' to September 
3om in any given calendar year with the exception of 
Mechanics and Welders where lieu time off shall not be 
granted during the Winter Control Season. 

SCHEDULE 6 JOB CLASSIFICATION 

TRADES 

Agreed : Housekeeping Item. Amend job titles as follows: 

2. JC 5 Trades Helper Traffic and Communications - Change to read: 
Trades Helper - Traffic. 

3. JC 7 Fainter Sign Shop" - Change to read Sign Technician. 

- 4. JC 'I0 "Sign Painter" - Change to read Lead Sign Technician. 

5. JC 12 "Chief Painter" - Change to read Chief Sign Technician. 

UPIE OF SEQUENCE 

1, Update and re-sign for term of agreement. 

2. Proposal to Amend tine of Sequence: 

The Union agrees to bring the proposal of the and of March 2012 
developed by the parties in 2012 ~ollective bargaining regarding a 
new Posted Position in the Line of Sequence Chart entitled "Refuse 
CollectionlLandfi~l" to the membership for discussion and vote 
within sixty (60) days of the ratification of the Memorandum of 
Settlement by the Parties. 

The Union shall advise the Commissioner of Human Resources in 
writing within seven (7) days following the above noted consultation 
with the membership to indicate whether there is agreement with the 



prqXx%il or to propose further amendments to the line of sequence 
to the City for its consideration. 

It is understood that the existing language of the collective 
agreement with respect to Lines of Sequence and Job Seniority Lists 
shall prevail unless amended by mutual agreement of the parties as 
a result of the preceding. 

New Positions 

r Add to JC 6 Operations Posted Positions : Asphalt Spreader, 
Asphatt Recycler and Asphalt Zipper Note: These are separate 
posted positions. 
Change "Ftegular Posted Positions" to read "Permanent 
Posted Positions" 

* Add new Operations Posted Position "Skilled Labour" to 
include ""Concrete Finisher, Pipe layer, Masonry Worker'? 

* Change title of Chart to "Line of Sequence and Posted 
Position Chart" 

LETTERS 

Letter #I Subsidized Work Programs 
Agreed: Renew for term of agreement. 

Letter #2 Loss of Driving License 
Agreed: Renew for term of agreement. 

Letter #3 Labour-Management Committee 
Agreed: Renew far term of agreement. 

Letter #4 Janitor Position 
Agreed : Renew for term of agreement. 

Letter #5 Interpretation of 10:03 

Agreed 

Include the following as the last sentence in 
dause 10:03, delete this letter of understanding and renumber Letters 
accordingly: 



The parties recognize and agree that the provisions of articles 10:03 (5) (a) 
(iii) and 10:03 (5) (b) (iii) must be interpreted and applied in a manner 
consistent with the provisions af the Human Rights Code. 

Letter #6 Lead Hands 

Agreed: Renew for term of agreement. 

Letter #7 Absenteeism 

Agreed: Renew for term of agreement. 

Letter #8 Job Postings - Flusher, Back Hoe, Float Operator 

Agreed: Delete letter in its entirety. Renumber Letters accordingly. 

Letter #9 Group Vice Pres. - Day Shift 

Agreed 

Amend letter as follows: 

RE: GROUP VICE PRESIDENT - DAY SHIFT 

She parties agree that for the term of this collective agreement the Elected Group 
Vice President of Local 3 PWT may request to be assigned to day shifts. 

Letter #I 0 Vacation Scheduling 

Renew for term of agreement with the following amendments: 

Amend First Pick to be three (3) weeks which can be taken as three (3) 
consecutive weeks or three (3) single weeks, or two (2) weeks plus one (1) 
week. 

Amend last point in Letter to read: 

Selections to be submitted by November lSt of the immediately preceding year of 
vacation selection. The Department will confirm vacation selections by December 
I st' 

Letter #I 1 Welfare Plan 
Agreed: Renew for term of agreement. 



Letter #12 Article 2:03 Temporary Supewisors 
Agreed: Renew for term of agreement. 

Letter #I3 Permanent Disability Accommodation 

Renew far term of agreementwith the amendment to change "Disability Case 
Manager" to read "Return to Work Coordinator:. 

Letter #I4 Consolidation of CUPE Local 3 CSD agreement City Proposal 

The City proposes the revision of the existing letter to provide for the 
movement of the Parks and Cemeteries divisions from the CSD agreement 
into the jurisdiction of the Local 3 PWT collective agreement. ~urthermore, 
that the parties commit to hold a rneetincr to discuss this ~ r o ~ o s a l  prior to 
December 31,2012. 

MONETARY PACKAGE 

ARTICLE 13:00 HOURS OF WORK & OVERTIME 

13:03 Shift Work - Shift Premium 

Effective the IS' full pay period following ratification of the Memorandum of 
Setliernent by the parties increase shift premium to $1.00. 

13108 Meal Allowance 

Increase meal allowance by $0.25 effective the lSt of the month following 
ratification of: the Memorandum of Settlement by the parties. 

Increase meal allowance by $0.25 effective February is' in each of 2013 and 
2014. 
P 

ARTICLE 16:OQ WELFARE PLAN 

16:01 

Extended Health Care Plan 

Vision Care 



Effective the 1 of the month following ratification of the 
Memorandum of Settlementby the parties, increase Vision Care 
amount to $325. (Note: Confirming that this amount can be 
used for laser eye surgery) 

Effective! February 1,201 4, increase Vision Care amount to 
$350. 
Pr~scription Drua Benefit 

Effective the February 1, 2013, increase Pharmacv Dis~ensing 
Fee Cap to $1 1.00. 

Paramedical Benefits 

Effective the Is' of the month following ratification of the 
Memorandum of Settlement by the Parties, increase Paramedical 
Benefit to $1 ,OQO. 

Note: 

Amencl "Out af Province Travel Plan" Language to read: "Out of Province 
Travel Plan'" 
Active Employees Over Age 65 

Effective the lSt of the month following ratification of the 
Memorandum at Settlement by the parties: 

e Increase drug pfan cap to $1 ,I 00 per annum and to $1,200 per annum 
effective February 1, 2014. 

Q Increase Dispensing fee cap to $10. 
e Paramedical maximum to $750 
Q Vision Care to $250/24months 

Amend the fallowing language in 1S:OI: 

It is agreed that the full E.I. rebate on premiums shall be retained by the 
City. 

Dental Plan 

Amend effective the IS' of the month following ratification of the 
Memorandum of Settlement by the parties, coverage as follows: 



Dental Plan #9, with Rider #3, (Orthodontic, Two (2) thousand five 
(5) hundred ($2,500 limit), at current ODA rates minus one (1) year. 

ARTICLE 17 SICK LEAVE 

17:07 Amend clause to read as follows: 

No member shall draw during their active service with the City, 
accumulated sick leave benefits if their absence from work is not due 
to illness as attested by the Certificate of a medical practitioner if 
required by the Department Head. 

The City shall, effective the first of the month fallowing ratification 
of the memorandum of settlement by the parties, pay up to forty 
dollars ($40) for the completion of City medical form when requested 
by the employer. The employee shall be required to submit to their 
supervisor a receipt of payment in order to qualify for reimbursement. 

Effective February 1 2014, increase reimbursement to forty-five 
dollars ($45). 

ARTICLE 19:00 TOOLS, EQUIPMENT AND WORK CLOTHING 

Mechanics Tool Allowance 

lncrease tool allowance to twa hundred dollars ($200) effective the lSt of the 
month following ratification of the memorandum of settlement by the parties. 
lncrease tool allowance to two hundred and twenty-five dollars ($225) 
effective February 1, 201 4. 

Employee Boot Allowance: 

Effective the lSt of the month following ratification of the Memorandum of 
Settlement by. the parties, increase boot allowance to one hundred and fifty 
dollars ($1 50). Effective February 1, 2014, increase boot allowance to one 
hundred and fifty-five dollars ($155). 

ARTICLE 22:OQ WAGE SCHEDULE & SCHEDULE A 

* Increase the rates expiring January 31, 2012 as follows: 



Effective February 1,201 2 + 2.0 % 

Effective February 1,2013 + 2.0 Q/o 

Effective February 1,2014 + 2.0 % 

Retroactivjw to active employees and any employees who retired between 
February 1,2012 and the date of ratification of the Memorandum of Settlement 
by the palries. 

ARTICLE 23:OQ TERM OF AGREEMENT 

Amend dause to read as follows: 

23:01 This agreement shall continue in force in effect from February Ist, 
2012 until January 31 st, 2015. Either party to this agreement, may not 
more than ninety ($0) days and not less than thirty (30) days prior to 
January 31 st, 201 5 present to the other party in writing, proposed 

, 

amendments to this agreement. The parties agree to arrange a 
meeting during the above mentioned period to exchange proposed 
contract amendments. Failing agreement by January 31 st, 201 6 this 
agreement and all its terms shall continue in force until a new 
agreement is executed. 

SCHEDULE "A" 

Wing Plow premium 

lncrease premium by $0.05 effective the 1'' of the month foltowing 
ratification. 



JOSEPH J. 'OAIN COMMUNITY SERVICES DEPAWMENT 
MANAGER RECREATIQN & I;MLTURE,OkMVISION RECREATION & CULTURE DIVISION 

Bellevue & Bondar Marinas 
Cultural 
H~slorcc Sites 

onwbo-v C O P O ~ ~ A  Leisure ServicesReadetship 

C $ % I k 4  loo! Recreattonal Lock 

Y 912 * 2212. 
Roberta Bondar Tent Pavilion 
Sen tors' Services 
SportslEventsIDevelopment 

Mayor Debbie Amaroso 
and Members of City Council 

BELLEVUE MARtNA DOCK AND LAUNCH REPAIRS 

PURPOSE 

The purpose of this report is to seek City Council's approval to use funds from the Communities In 
Bloom Reserve account to fund needed repairs and upgrades to docks and the launch ramp at 
Bellevue Marina, 

BACKGROUND 

Bellevue Marina has been in operation since 1972. It is the City's only resident marina, providing 168 
seasonal slips which are spread out over seven docks and contains the City's only public boat 
launch. The docks at the marina range in age from 25 to 35 years, and require significant annual 
maintenance. Due to their age, more substantial maintenance is required at times to ensure the 
integrity and safety of the docks. 

ANALYSIS 

The decking of some docks needs to be replaced due to deterioration of the wooden planks. The 
protective mesh under a number of the docks has deteriorated and this allows muskrats and other 
animals to nest inside the docks. These animals chew apart the foam floatation bats to use as 
nesting material. The Foam bats and protective mesh need to be replaced to prevent the docks from 
sinking. These improvements to the docks are required to ensure public safety. 

The public boat launch requires repairs to the south concrete pad on the south ramp. Also, the 
anchoring system for all the docks needs to be inspected and repaired as necessary. The in-water 
work needs to be done by a qualified dive team. 

A local contractor has estimated the repairs to the docks, which includes all in-water diving 
operations, at $18,000. These funds have been earmarked in Capital from Current for 2012 with the 
funds coming from the Communities In Bloom Reserve. 

- more - 
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IMPACT 

The Reserve Account was originafty created from excess funds in the Communities In Bloom 
program budget which was cancelled after 201 0. The total in the Reserve Account is $21,988.14. 

STRATEGIC PLAN 

This item is not relaterf to the Strategic Plan. 

RECOMMENDATION 

It is recommended that the report on the Bellevue Marina dock and launch ramp repairs be received, 
and that the recommendation to use $18,009. from the Communities fn Bloom Reserve to fund the 
repairs be approved. 

Respectfully submitted, Recommended for approval, 

Joseph J. Cain 
Manager Recreation & Culture 

Nicholas J. Apostle 
Commissioner Community Services 



rry Dolcetti, RPP 
CommisaPaner 

Engineering & Planning 
Carl Rumiel, P. Eng, Untnrtn FCanudo Department 

Design & Canstruction Engineer (Irkbrrue loo! 
*19;P2 * 2012" 
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Our File: Contract 201 2-1 E 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 20124E 
RECONSTRUCTION OF JOHN STREET - PHASE 2 
90M SOUTH OF BLOOR STREET TO ELM STREET 

PURPOSE 
The purpose of this report is to obtain approval to award Contract 2012-IE, the Reconstruction of 
John Street from 90m south of Bloor Street to Elm Street. 

BACKGROUND 
In 201 I, the City began the reconstruction of John Street from Wellington Street West to Elm Street. 
This is the second phase and includes complete reconstruction between 90m south of Bloor Street to 
Elm Street. 

Tenders received for Contract 2012-1 E were opened at a public meeting Thursday, March 22, 201 2 in 
the Thompson Room of the Civic Centre. Present at the opening was Councillor Lou Turco as well as 
City staff and contractor representatives. 

The John Street project is somewhat larger than the other municipal projects Boyer Construction has 
undertaken to this point, but it is similar in complexity and scope. 

The consultant has discussed concerns regarding scheduling with representatives of Boyer 
Construction who assured them that they can meet the project schedule and are prepared to commit 
sufficient resources to the project to ensure it is completed on time. 

Provided strict schedule control is maintained, it is the consuftant's opinion that Boyer is qualified and 
has the ability to successfully complete the assignment. 

ANALYSIS 
A total of five (5)  tenders were received. All tenders submitted were found b be complete and are 
summarized on the attached report. The low tender of $3,563,068.54 (including HST) was received 
from 1539161 Ontario Inc. (ola Boyer Construction). This is below the consultant's pre-tender 
estimate of $3,957,368.48. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON PSA 5N1 

Telephone: (705) 759-5329 - Fax: (705) 541 -7185 
www.cityssm.on.ca - d.elliott@cltyssm.on.ca 
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IMPACT 
The total estimated cast to complete both the 20'II and 2012 phases of John Street is over the 
original budget of $5,750,000 by approximately $15U,ODO including non-recoverable HST and 
engineering. There are sufficient under runs on other projects to cover this potential over run. 

STRATEGIC PLAN 
The reconstruction of city roads is related to Objective IB, Transportation Network 
Improvements under the Developing Solid Infrastructure strategic direction. 

RECOMMENDATION 
We recommend Contract 2012-1E be awarded to 1531 161 Ontario Inc. (ota Boyer Construction). 

By-law 2012-67 authorizing execution of the Contract and By-law 2012-68 authorizing a road closure 
of John Street (90m south of Ellaor Street to Elm Street) from April 17, 2012 until October 31, 2012, 
have been placed on the Agenda for your consideration. 

Respectfutly submitted, RecornqmQ?d for approval, 

Carl Rumiel, P. Eng. 
Design & Construction Engineer  omm missioner 

Engineering & Planning Department 

\\Citydata\engcondiv\ANNlE\G2012-1 E - Reconstruction of John Street - 90m south of Bfmr Street to Elm Avenue\Council Report - 2012 
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April 4, 201 2 

Mr. Carl Rumiel, P.Eng. 
City Engineering Department 
City of Sault Ste. Marie 
99 Foster Drive,. Civic Centre 
Sault Ste. Marie, ON P6A 5NA 

c.rumielbcitvssm.on.ca 

Via Email and Hand Delivered 

101 -1 5895-00 

Dear Mr. Rurniel 

RE: City Contract NB 201 1-1E 
John Street Reconstruction - Phase 2 
65 metres South of Bloor Street to Elm Street - TENDER REPORT 

We are pleased to provide our Tender Evaluation Report and recommendation for the tenders received 
for the Phase 2 reconstruction of John Street from 65 metres South of Bloor Street to Elm Street 

Proiect Descri~tion 

The work generally consists of the reconstruction of approximately 685 metres of John Street, from 65 
metres south of Bloor Street to Elm Street, including storm and sanitary sewers, waterrnains and 
appurtenances. 

Tendering of the Works 

The call for tenders was advertised in the City Information Column of the Sautt Daify Star on February 
27, 2012. Copies of the contract documents were also made available for review at the Sault Ste. 
Marie and Sudbury Construction Associations. 

Four Addenda were issued to the contract on March 15, March 20, and two on March 21, 2012 
respectively. 

Tenders closed at the Civic Centre on March 22, 201 1 at 3:00 p.m. and were opened publicly by 
representatives of the City and GENIVAR Inc. at approximately 3:15 p.m. on the same day. 

Tender Prices 

Five tenders were received for the works. The tender prices, as read at the tender opening, were as 
follows: 

SAULT STTE, MARIE 185 East Street, Sault Sh. Marie, ON PSA 3C8 Tel: 705-942-2070 
Fax: 705-942-3532 



The tenders were checked for arithmetic accuracy, and minor errors were noted in the tenders from R. 
M. Belanger Lirnfted, and Palmer Construction Group. The table below lists the corrected tender 
prices. Note that the corrections did not change the ranking of the bids received. 

All of the tenders were submitted with the appropriate Tender Deposit cheques in the amount of 
$200,000, Agreements to Bond, and other required documentation. The Tender Deposit cheques were 
retained by the City for safe keeping. The submitted tenders all included a Contingency Allowance in 
the amount of $200,000. 

The Pre-Tender Estimate for the work was $3,957,368.48 (including HST). 

GENIVAR's Ex~eriencs with the Low Bidder 

GENIVAR Inc, is very familiar with Boyer Construction and has worked with them on several projects. 
They have also completed several projects for the City of Sault Ste. Marie in the last few years. On a 
couple of these projects, we understand that there were issues with the work extending beyond the 
specified Completion Date. However, their mast recent City contract was completed on schedule. 

The John Street project is somewhat larger than the other municipal projects Boyer Construction has 
undertaken to this point, but it is similar in complexity and scope. 

We have discussed concerns regarding scheduling with representatives of Boyer Construction who 
assure us that they can meet the project schedule and are prepared to commit sufficient resources to 
the project to ensure it is completed on time. 

Provided strict schedule control is maintained, it is our opinion that Boyer is qualified and has the ability 
to successfully complete the assignment. - 
Com~letion Date 

The contract documents required that all work be Substantially Complete by October 14, 2012. Final 
paving and restoration must be completed by June 30, 201 3. 

Tender Validity 

The contract documents stipulated that tenders be open for acceptance for a period of 60 days 
following the closing date, or until May 21, 2012. 

Apwrovals 

A Certificate of Approval from the Ministry of the Environment, under the Ontario Water Resources Act 
is required for sewer works on the project prior to commencing construction. An application for this 
approval has been made and we expect to receive the approval shortly. 
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The waterwor tractispre-approved under the PUC1s Drinking Water Works Permit 
ocumentation is placed in the PUC's files. We are currently finalizing 

this documentation in consultation with PUG Services tnc. 

Recommendation 

GENIVAR Inc, recommends that the City award the tender to I531 161 Ontario Inc. operating as Boyer 
Construction for a Total Tender Price of $3,563,068.54 (inclusive of MST), subject to receipt of a 
Certificate of Approval for the sewage works on the project from the Ministry of the Environment. 

Tender De~osit Chgrgueg 

We recommend that the tender deposit cheques of 1539161 Ontario Inc. and Palmer Construction 
Group Inc., the two low bidders, be retained until such time as a contract has been executed between 
the City and 1531161 Ontario Inc. The remaining three deposit cheques from Pioneer, Ellwood 
Robinson and R. M. Belanger can be returned to the respective contractors. 

Enclosed with this report, please find the original copies of the submitted Tenders, together with a 
completed Agreement for your use at Council. Contract Documents for execution are being finalized 
and will be forwarded to Boyer Construction once official award of contract has been determined. 

The above is respectfully submitted. If you have any questions, please do not hesitate to contact the 
undersigned. 

Yours very truly 
GENIVAR Inc. 

Larry Jackson, P.Eng. 
Manager, Sault Ste. Marie 

Enc. 



Jerry Dotcc4tti, RPP 
Commllsaldner 

Carl Rumiel, P, Enq, 
Design & Constructian ~ n g i n e e r  

*IrgIa .. 2014~ 

Engineering & Planning 
Department 

2012 04 16 
Our File: Contract 20 12-2E 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 20123E 
RECONSTRUCTION OF WHITE OAK DRIVE 
NORTH STREET TO CARMEN'S WAY 

PURPOSE 
The purpose of this report is to obtain approval to award Contract 2012-2E, the Reconstruction of 
White Oak Drive from North Street to Carmen's Way. 

BACKGROUND 
In the current Five Year Capital Road Reconstruction Plan, White Oak Drive is to be reconstructed 
this summer. 

Tenders received far Contract 2012-2E were opened at a public meeting Thursday, March 29, 2012 in 
the Biggings Room of the Civic Centre. Present at the opening was Councillor Steve Butland as well 
as City staff and contractor representatives. 

ANALYSIS 
A total of five (5) tenders were received. All tenders submitted were found to be complete and are 
summarized on the attached report, The low tender of $2,947,191.76 (including HST) was received 
from Palmer Construction Group Inc. This is above the consultant's pre-tender estimate of 
$2,861,181.47. 

IMPACT 
When recoverable HST and costs chargeable to the PUC are removed and an allowance for 
engineering is added, the City's estimated cost to complete this project is $2,600,000 which is well 
under the budget amount of $3,600,000. 

STRATEGIC PLAN 
The reconstruction of city roads is related to Objective 1B, Transportation Network Improvements 
under the Developing Solid Infrastructure strategic direction. 

RECOMMENDATION 
We recommend Contract 2012-2E be awarded to Palmer Construction Group Inc. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5329 - Fax: (705) 541-7185 
www.cityssm.on.ca - d.elliott@cityssm.on,ca 
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By-law 2012-89 authorizing execution of the Contract and By-law 2011-70 authariztjng a road closure 
of White Oak Drive (North Street to Carmen's Way) from April 17, 2012 until October 31, 2012, have 
been placed on the Agenda for your consideration. 

Respectfully submitted, 

Carl Rumiel, P. Eng. 
Design & Construction Engineer 

~ e r &  ~olceiti, RPP 
Commissioner 
Engineering 8 Planning Department 

\\Citydata\engcondiWNNIE\C2012-2f - Rwnshcfion of White Oak Drive - Nwth Street to Carmen's WayKouncil Repotl- 2012 04 
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536 Fourth Line East 
Sault Ste. Marie, ON P6A 5K8 

tel: 705-949-4900 
fax: 705-949-9965 

Ernail: info@kresinengineering.ca - 
working together. ..tinding soiutions 

April 3, 2012 
Ref No. I 158.04 

City of Sault Ste. Marie 
Civic Centre 
P.O. Box 558,99 Foster Drive 
Sar~lt Ste. Marie, ON 
P6A 5N I 

Attention: Mr. Carl Rumiel, P.Eng. 
Design and Construction Engineer 

Re: Reconstruction of White Oak Drive 
City Cnntr-act 2012-2E 

Dear :Mr. Rumiel: 

We have reviewed the lenders received at the Sault Ste. Marie Clerk's OTFice on March 29, 2012 for the 
above-noted Conrracr and present herein our 'render Report and Recommendations. 

'I'he contract generally consists of supplying all materials, labour and equipment necessary for the 
reconstsi~ction of White Oak Drive (Norlh Street lo Cannea's Way), a total length of approxitnately 700 
metres ofncw road including new sanitary sewers, storm sewers and watermain. 

The contract was publicly advertised in The Sa~tlt Star on Saturday, March 3.20 12. As per the tender ad, 
tender documents were made available to contractors who provided the required refundable deposit of 
$50.00. There were a total of eight (8) plan takers. Docu~ne~its were also provided to the Sault Ste. Marie 
Constructioli Association, Sudbury Construction Association and the PUC Services Inc. 

During the tender period, various inquiries from plan takers were received regarding the technical 
specifications and drawings. A total of three (3) Addenda were issued to provide clarification on issues as 
they arose tlirougliout the tender period. 

2.0 Summary af Tenders 

Five (5) bids were received at the City Clerk's office prior to the tender closing deadline of 3:00 p.m. on 
Thursday, March 29, 2012. The tenders were publicly opened at 3:15 p.m. on the same day i~z the Civic 
Centre's Biggings Room. At the time of tlie opening, the tender values were read publicly and were 
reviewed to ensure the submissions were in general co~npliance with the tender documents including the 
required tender deposit (ie. $200,000.00 certiijed cheque) and an agreement to bond. All tender deposits 
were retained by the City for return to the bidders at a later date. 

The following were the results in ascending order of Tender Value, including HST, as read at the public 
opening: 

krezin engineering corporation 1 



C~ntractor Total Tender Value 

I . Palmer Construction Group Ilrc. $2,947,19 1.76 

2. Avery Construction Ltd. $2,975,565.5 1 

3. Ellwood Robinson Limited $2,986,818.71 

4. R.M. Bdlanger Limited $3,182.904.56 

5. Pio~~ecr Construction Inc. $3,307,402.29 

17tc tender prices include an allowance of' $200,000,00 for contingelicies (unforeseen extras). The 
Engineer's pre-tender estimate Tor this conrract was $2.861, I8 1.47 including HST. 

Following the tender opening, the st~bmissioi~s were brought to KEC's office for a detailed review 
including checking for any rnatbemntical errors that would result in a change to the tender prices. 

The original copies of each Tender Submission are enclosed with this Tender Report and a copy of the 
Engineer's estimate is attaclled in Appendix 1. 

3.0 Tender Review 

The tenders were reviewed in d e d l  with respect to requirements set out in the lnformation for Tenderers 
and the requirements identified in tlie Form of Tender. 

The following specific comments were noted fmtn the review of the tenders: 

1. All tenders submitted were properly executed with the bidder's signature and witnessed andtor 
sealed. 

2. All tenders tvme checked for mathernatical errors. 

a) Two (2) minor errors were discovered in the I'ender from Avery Construction Ltd. resulting 
in RII adjuslment to tlreir bid of +$59.17 (plus I-IST). 

3. The Information to Teriderers indicated that all tenders were to include a $200,000.00 bid deposit, 
in the forrn of a certified cl~eqic. All bidders complied with the submission of a certified clxeque 
in the specified amount. 

4. The tender documents called for submission of Statements 'A' to 'D' which outline the tei~derers' 
work expe~.ience, staff, available construction pla~lt and proposed subcontractors. All bidders 
complied. 

5. A Statement of Canadian Content was also required to be co~npleted and submitted with the bids, 
each Tenderer properly completed this Statement. 

6. The tenderem were required to submit an Agreement to Bond certifying the Contractor can obtain 
the required Performance and Labour and Material Payment bonds. All tenderers complied. 

7, All tenderers were required to acknowledge receipt of Addenda. All bidders acknowledged 
receipt of the three (3) addenda issued. 

- - 

kresin engineering corporation 
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City of Saul1 Ste. Mmie 
Contract 20 1 2-2E: Tmder Report 

4.0 Discussion 

From our review of the bids received for this colttract, we note that all subn~issions were in compliance 
wit11 the requirements outlined in the tender documents. 

All bidders seem to have the necessary experience atid backgro~ind with similar projects as outlined on 
Statement 'A' provided will1 each tender. With respect to the low tenderer, Palmer Construction Group 
Inc., they have sirccessfully cornyleted numerous similar contracts in the past within the City of Sault Ste. 
Marie. 

5.0 Recommendations 

Based on our review of the tenders submitted and specifically the low tender submitted by Palmer 
Constr~rction Group Inc., we believe the prices quoted art: reasonable for the proposed work under 
Contract 2012-28. Furdietinore, based on our knowledge oftheir related experience, i t  is our opinion that 
Palmer Construction Group Inc. is capable of canying out and completing the work under this contract. 
We reconrmend tlzar the tender submirled by Palnler Corrstruction Group Inc. in the amount of 
$2,608,134.30 (excluding I-IST) be accepted for award. 

Attached pfease find a Draft Form of Agreement for your review. 

We furlher rccornmend that Tender Deposits received from Avery Co~~struction Ltd. and Ellwood 
Robinson 1,imited be retained until a contract has been properly and fully executed by Palmer 
Construction Group Inc. All other deposits should be rcturned without undue delay. 

Please call sl~ould you have any questions or req~~ire  furlher elaboration/clarification regarding this 
Tender Report. 

Yours very truly, 
Kresin ~ngineer iA Corporation 

- 
Consulting Engineer 

Encl. 
MlUew 
1 158 Tender Report 

kresin engineering carpamtiun 



Jerry DoicaWl,'RPP 
Commissioner 

Engineering & Planning 
Carl Rumiet, P. Eng, ootor~o k. Ca17crdc1 Department 

Design & Construction ~ngineer cekbatr loo! 
4.19 I2 - 2012" 

2012 04 16 
Our File: Contract 201 2-3E 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 2012~3E 
RECONSTRUCTION OF QUEEN STREET EAST 
PIM STREET TO SIMPSON STREET 

PURPOSE 
The purpose of this report is to obtain approval to award Contract 2012-3E, the Reconstruction of 
Queen Street East from Pim Street to Simpson Street. 

BACKGROUND 
In the current Five Year Capital Road Reconstruction Plan, this section of Queen Street East is to be 
reconstructed this summer. 

Tenders received for Contract 2012-3E were opened at a public meeting Thursday, April Cith, 2012 in 
the Korah Room of the Civic Centre. Present at the opening was Councillor Susan Myers as well as 
City staff and contractor representatives. 

ANALYSIS 
A total of four (4) tenders were received. All tenders submitted were found to be complete and are 
summarized on the attached report. The low tender of $3,859,684.06 (including HST) was received 
from R.M. Belanger. This is below the consultant's pre-tender estimate of $4,091,202. 

IMPACT 
When recoverable HST and costs chargeable to the PUG are removed and an allowance for 
engineering is added, the City's estimated cost to complete this project is $3,300,000 which is under 
the budget amount of $3,350,000. 

STRATEGIC PLAN 
The reconstruction of city roads is related to Objective 16, Transportation Network improvements 
under the Developing Solid Infrastructure strategic direction. 

RECOMMENDATION 
We recommend Contract 2012-3E be awarded to R.M. Belanger Limited. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5329 - Fax: (705) 541 -71 85 
www.cityssm.on.ca - d.elliott@cityssm.on.ca 



By-law 2012-71 authorizing execution of the Contract and By-law 2012-72 authorizing a road closure 
of Queen Street East (Pim Stre& to Simpson Street) from April 17, 2012 until October 31, 2012, have 
been placed on the Agenda for your consideration. 

Respectfully submitted, 

Carl Rumiel, P. Eng. 
Design & Construction Engineer 

Recommended for approval, 

4 d - y  Dolcetti, RPP 
Commissioner 
Engineering & Planning Department 

\\Citydata\engcondiv\ANNIE\G2012-3E - Rec~lstructlon of Queen Street East - Pim Street to Sfmpson Street!Council Report - 2012 04 
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' ' . 523 Wellington Street East ' . 705 842 261 2 tel 
9a~l i  st*. Mane. ON, canada 2M4 705 942 3642 fax 

April 9, 2012 

Mr. C. Rurniel, P. Eng. 
City of Sault Ste. Marie 
Engineering Department 
99 Foster Drive 
Sault Ste. Marie, Ontario 
P6A 5N1 

Dear Mr. Rumiel: 

Project No: 60186138 

Regarding: Reconstruction of Queen Street 
Pim Street to Simpson Street 
Contract No. 2012-3E 
Tender Report 

We have reviewed the tenders received by the City Clerk's office on Thursday, April 5 ,  2012 for the 
above contract and present herewith our Tender Report. 

1.0 Introduction 

Contract No. 2012-3E - Reconstruction of Queen Street consists of the reconstruction of Queen 
Street from Pim Street to Simpson Street, approximately 520 metres of roadway. The reconstruction 
work generally includes removals, grading, geotextile, granular subbase and base, asphalt, curb and 
gutter, sidewalks, storm and sanitary sewers, watermains, street lighting, traffic signals, utilities and 
associated appurtenances. The contract excludes the placement of the final lift of asphalt and 
permanent pavement markings since this work wjll be done under a separate contract in 2014. 

The tender advertisement was published in the Sault Star on Saturday, March 10, 2012 for 
notification to prospective bidders of the availability of the tender documents. The tender documents 
were also available for review by potential bidders at the Sault Ste. Marie Construction Association, 
Sudbury Construction Association, and the Consultant's ofice. 

A total of ten (1 0) Contractors, Subcontractors and Suppliers picked up tender documents during the 
tender period following submission of the $50.00 refundable deposit. Plan takers consisted of six (6) 
general contractors, three (3) subcontractors and one (1) supplier. 

During the tender period, there were questions from plan takers on a few issues that were 
subsequently clarified by addendum. Two (2) addenda were issued by the Consultant to address 
issuesfquestions raised by the plan takers and to incorporate some final design related changes. 



2.0 Summary of Tenders 

Four (4) Contre~tors submitted sealed tenders for Contract No. 2012-3E to the City Clerk's office prior 
to the closing time of 3:00 p.m. on Thhfsday, April 5, 2012. The tenders wen pubiicly opened at 3:15 
p.m. on the same day by Councillor Susan Myers in the presence of City and Consultant staff as well 
as representatives of the bidding Contractors. At the tine of the tender opening, the Total Tender 
Values were read and the renders were reviewed to ensure they included the required $200,000 
tender deposit and agreement to bond. 

The tender deposits, which were in the form of certified cheques, were retained by the City while the 
balance of the tender submissions were provided to the Consultant for a further review of each tender 
submitted. 

The following were the results of the submitted Total Tender Prices, including HST, in ascending 
order of bid price: 

1. R.M. Beianger Limited $3,859,684.06 
2. Ellwood Robinson Limited $4,265,942.25 
3. Pioneer Construction $4,684,177.81 
4. Avery Construction $4,883,858.82 

It should be noted that the Total Tender Price for each includes a contingency allowance of $120,000 
along with various provisional items. 

The Engineer's tender estimate for this Contract was $4,031,202 (incl. HST) which was compiled 
based on pricesfrm previous 2011 City contracts and the final tender items and quantities 
established for the proposed works. A General Summary of Tender Prices for each of the above 
tenders along with the Engineer's tender estimate is attached as Appendix 1. The originel copies of 
all tenders received are attached to this report, for theCity's records. 

2.0 Review offenders Received 

The tenders were reviewed to verify all tender submission requirements were complied with as 
stipulated in the information to Tenderers. A Summary of the review is attached as Appendix 2, The 
following specific comments are noted: 

1. All tenders were properly signed and executed. 

2. The tenders were checked for mathematical errors. All tenders were correctly calculated in 
computing the Total Tender Value. 

3. The Instructions to Tenderers indicated that all tenders were to include a $200,000 tender 
deposit in the form of a certified cheque. All tenders complied with submission of the 
required certified cheques. 

2012.38 LET Cslrnicl Rn R a p h D w  
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4. The tender document called for submission of Statements 'A' to 'D' which outline the 
tenderers' related work experience, supervisory staff, available construction equipment and 
proposed sub-contractors. All tenderers %led in the appropriate statements or attached 
seperate breakdowns. 

5. The tender also included Statement 'E' for alternative prices. None of the submissions 
included alternative pricing. 

6. The tenderers were required to provide an Agreement to Bond from a Surety Company 
certiiing that they are able to obtain the required 100% Performance and 50% Labour and 
Material Payment bonds. An Agreement to Band was attached to each tender submitted. 

7. The tenderers were to provide a completed Statement of Canadian Content. All tenderers 
submitted the required form. 

8. All tenderers were required to acknowledge any Addenda received during the tender period. 
All tenderers confirmed receipt af Addendum No.'s 1 and 2. 

4.0 Tender Estimate 

The low tender amount of $3,859,684.06 (incl. HST) is lower than the Engineer's tender estimate by 
$231,517.94 (incl. HST) or approx. 6%. 

The above costs includes work to be undertaken for the City (~ncluding roadwork, street lighting, 
traffic signals, storm sewers and sanitary sewers), work for PUC Services (incl. waterworks and 
electrical) along with some work for various Utilities jnctuding Ontera, Shaw and Bell. The total costs 
(excl. HST) for the City portion of the contract is $2,805,934.49 which includes a contingency 
allowance of $100,000 along with various provisional items. 

6.0 Conclusions 

In summary, based on our detailed review of the tenders submitted, we recommend the following: 

1. The required by-law be passed by Council as per the attached Form of Agreement for 
execution of the related construction contract; and 

2. AECQM be authorized to issue an award letter to the successful Contractor which will include 
requirements for the Contractor to submit the required contract documentation (ie: bonds, 
insurance, etc.) and prepare the related contracts for signing by both parties, 
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We hope you find this report acceptable, although, please do n d  hesitate to call should you have any 
questions regarding the contents of this Tender Report. 

Yours very truly, 
AECOM Canada Ltd. 

Darrell Maahs, C .  Tech. 
Project Manager 

0M:nm 
Encl. 

ZUi2.l  LET OunlelRe Tcn&r R p h D o s x  
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"1 912 - 2012" 

File No. EN 

Mayor Debbie Amaroso and 
Members of City Council 

RE: STANDARD ENCROACHMENT AGREEMENT 

PURPOSE 

The purpose of this report is to recommend to Council an updated standardized 
Encroachment Agreement to be used for all future encroachment agreements 
required by the City. 

BACKGROUND 

The previous standard Encroachment Agreement was authorized by Council on 
March 18, 1985. A review of that Agreement was made recently and some 
changes were felt necessary in order to bring the agreement up to date. 

ANALYSIS (if applicable) 

Not applicable. 

The new format updates the Encroachment Agreement to be registered an title. 
Specifically, the new format clearly describes the encroachment at issue, 
requires the owner af the encroachment ("Owner1') to pay any charges that may 
be levied by the City with respect to the encroachment and requires the Owner to 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5Nl 

Telephone: (705) 705-5400 - Fax: (705) 759-5405 
www.cityssrn.on.ca 



in the'joint names of the Owner and 
It from the encroachment. 

The new format also adds provkions to olarify that the Owner does not acquire 
any ownership interest in the City's lands impacted by the encroachment, nor is 
the Owner- granted exclu~ive use of the encroachment or the City's lands 
impacted by the encroachment. 

STRATEGIC PLAN 

Not applicable, 

RECOMMENDATION 

It is recommended that By-law 85-29 be repealed and replaced with By-law 
2012-66. By-law 2012-66 is located elsewhere on the Agenda tonight. 

Respectfully submitted, 
;csl 

Assistant City Solicitor 

Recommended for approval, 

Nuala Kenny 
City Solicitor 

d a 

LEGALG;TAFRCOUNCIC REPORTS\201Z\ENCRQACHMENTAGREEMENT STANDARD APR 16 12 2012-66.DOC 
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NUALA:KENNY 
ClTY SOLICITOR 

LEGAL 
DEPARTMENT 
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File No, LE-11 

Mayor Debbie Amaroso and 
Members of City Council 

RE: LICENCE BETWEEN THE CITY AND ALGOMA SAILING CLUB INC. 

PURPOSE 

The purpose of this report is to seek Council's approval for a new Liwnce 
agreement between the City and the Algoma Sailing Club Inc. 

BACKGROUND 

The previous agreement between The Corporation of the City of Sault Ste. Marie 
and Algorna Sailing Club expires on September 30, 2012. The Algoma Sailing 
Club Inc. is applying for Trillium funding and have been advised that in order to 
be considered for funding they require an agreement that is in place for more 
than five years. 

IMPACT 

There is no significant financial impact with this licence as the rent is nominal and 
property taxes are paid by the Algoma Sailing Club Inc. as part of the licence 
agreement. 

STRATEGIC PLAN 

Not Applicable 

The Corporation of the City of Savlt Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON PSA SNI 

Telephone: (705) 759-5400 - Fax: (705) 759-5405 
www.cityssm.on.ca 



By-taw 2012-84 which appears elsewhere on the agenda authorizes a new 
Licence agraemant between The Corporation of the City of Sault Ste. Marie and 
the Algoma Sailing Club Inc. and is recommended for approval. 

Respectfully su bmitied, 

Nuala Kenny 
City Solicitor 

N Wda 
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To: ~ r e ~ P u n c h ,  President and Chair 
Board of Directors 
Sautt Ste. Marie Economic Development Corporation 

From: Tom Dodds, CEO 
Sault Ste. Marie Economic Development Corporation 

Re: EDF Request - $10,000 Sault Community Entrepreneur Network Exchange (SCENE) Proposal 

Please find enclosed: 

* Sault Community Entrepreneur Network Exchange (SCENE) Proposal; 

A $10,000 EDF funding request from ZSMEDC to develop the SCENE -Entrepreneurs Network 

initiative. 

Based on a review of EDF fund criteria and project proposal I have determined the following: 

Pursuant to section 1.0, The project adequately addresses the key performance targets and fully 
complies with the specific "economic development projects" target; 

Under Section 1.3 EDF Criteria specifically states that EDF funds should support initiatives that would 
result in "Economic Development Projects (enhanced promotion, marketing, research, and strategy 

development) that are consistent with Destiny SSM strategic priorities or that support the creation of 
new economic engines for Sault Ste. Marie." The Entrepreneur Network is identified as a Strategic 
Priority Project in both the Sault Ste. Marie Economic Development Corporation's 2010-2013 Strategic 

Plan and updated 2012-2014 Strategic Plan. I have briefed the Destiny SSM Committee at their most 
recent meeting and they had no difficulty with this initiative. 

The EDF criterion goes on to state that a request should support an Economic Development Project by 
providing "enhanced promotion and marketing", This SSMEDC Strategic Priority Project is specifically 
requesting $10,000 (one-time only) in enhanced promotion and marketing to properly launch The Sault 

Community Entrepreneurs Network Exchange (The SCENE) initiative. 

o Net lob Creation -The reality is that The Sault Community Entrepreneur Network Exchange 

(The SCENE) will certainly not have a negative impact on the net job creation in the Sault. With 
a minimal investment of only $10,000 (one-time only), if this Entrepreneur Network results in 

just 1 net job for the Sault, The SCENE will have positive impact. 

o Increase Tax Assessment - Similarly, the reality is that The Sault Community Entrepreneur 
Network Exchange (The SCENE) will certainly not have a negative impact on tax assessment in 

the Sault. With a minimal investment of only $10,000 (one-time only), if this Entrepreneur 
Network results in a minimal increase in tax assessment, The SCENE will have positive impact. 

o Also, as envisioned it is important to note that that The Sault Community Entrepreneur 
Network Exchange (The SCENE) would benefit the following within the community: 



I Young Entrepreneurs; 
I Newcomer Entrepreneurs; 
I Young Er 

rn . Entrepreneurs returning to the warkforce post-retirement; 
.rn Women Entrepreneurs 

a As outlined in section 2.0 of the EDF criteria this financial contribution will provide funding for this 

project designed to lead to the creation and protection of jobs and the tax base through small business 
development and : 

Q By promoting an economic diversification strategy 
o not unfairly competing with other local enterprises 
o providing funding necessary for the project to proceed 

o supporting strategic community initiatives that create the environment for business 
development (e.g, it the structure development, educational/economic opportunities, sector 
strategy development, innovation and support for new cluster development) 

With regard to EDF criterion "that support the creation of new economic engines for Sault Ste. Marie" 
and as noted in the report accompanying this EDF request, there are all kinds of positive statistics 
supporting the economic significance of small business entrepreneurship. For example, according to 

tndustry Canada there was an average of over 100,000 small business start-ups annually during the 
majority of the past decade. However, there is a critical need to provide tools to improve the success 

rates of these start-ups as many, many fail in their first few years. 

One such tool is the proposed Sault Community Entrepreneur Network Exchange (the SCENE) that for 

minimal cast will provide a long-term, sustainable Entrepreneur Network for Sault Ste. Marie. This 
Entrepreneur Network will be inherently supportive in nature and provide the opportunity for 

members of the network to support each other with the basic theme of helping them to help 
themselves. It will be the interactions between the entrepreneurs and how they support one another 

that will be fundamental to the success of this initiative. 

In Section 2.1 regarding "Supporting strategic community initiatives that support the environment for 

business development" it should be noted that given the difficulties being experienced in the global 
economy over the last three to four years, some jurisdictions in the North American economy have put 
a greater emphasis on the development of a strong small business sector to sustain communities. This 

Entrepreneur Network is precisely this kind of supportive initiative. 

Under section 3.0 of the EDF criteria, the SSMEDC is  an eligible applicant and have completed the 
application (section 4.0) to the satisfaction of SSMEDC CEO. 

Pursuant to section 5.0 "Process for Evaluating Proposals", SSMEDC staff are referring this document 
and attachments to City staff for review and comment. 

Pursuant to section 6.0 "Accountability, Monitoring and Reporting of Resufts" the SSMEDC will 

recognize the city's contribution in projects and marketing materials where appropriate, including the 
city logo. The SSMEDC will also make available to the city the results realized by the Sault Community 
Entrepreneur Network Exchange (The SCENE). 

I am recommending support this project for approval by the Board of Directors. 



EDF Applicatlqn: The &wlt Community Entrepreneur Network Exchange (The SCENE) 

1. Applicant Information 

1.1,~p~l icant  Name: Business Sault Ste. Marie, a division of the Sault Ste. Marie Economic 
Development Corporation 

1.2. Names of Officers, Directors and Principals: EDC Board of Directors 

1.3. History of Organization: Business Sautt Ste. Marie provides sewices to all businesses from Micro 
and Small sized businesses to Large industry. 

1A. Organization Mandate: The Economic Development Corporation is a not-for-profit corporation 

1.5. Key contact for initiative: Zoltan Virag and Terri Chiarello, Lead Contacts, Business Sautt Ste. 
Marie 

1.6.Contributing Partners: n/a 

1.7. References: n/a 

2. Project Information 

2.1. Project Description: The Sault Ste. Marie Economic Development Corporation (SSMEDC) in both 
their 2010-2013 Strategic Plan and their updated 2012-2014 Strategic Plan have identified an 
Entrepreneur Network as a strategic priority project for SSMEDC. The proposed Sault 
Community Entrepreneur Network Exchange (the SCENE) will provide a long-term, sustainable 
entrepreneur network for Sault Ste. Marie. 

This Entrepreneur Network wit1 be inherently supportive in nature and provide the opportunity 
for members of the network to support each other with the basic theme of helping them to 
help themselves. It will be the interactions between the entrepreneurs and how they support 
one another that will be fundamental to the success of this initiative. 

The Sault Community Entrepreneur Network Exchange (The SCENE) will be THE premier 
networking group for entrepreneurs of all ages in the Sault Ste. Marie and surrounding area. A 
catalyst for building wealth among entrepreneurs within the city, the network will operate with 
the goal of providing forum for local entrepreneurs to collectively learn, develop and nurture 
socio-economic wealth generating ideas. 

Currently within Sault Ste. Marie there is no single dedicated networking group designed ro 
provide entrepreneurs from all walks of life a platform to share ideas, knowledge and 
experience in an educational manner. Most entrepreneur groups work in small cliques and 
usually lack the complete complemenr of business skills and resources to increase the chances 
for long-term success. 



The SCENE wiil serve as an excellent sounding board and resource for local entrepreneurs, who 
will be able ti3 take their entrepreneurial spirit to an open and welcoming platform. The ability 
to offer a practical forum to enhance 'their business knowledge, skills and experience will build 
well-rounded entrepreneurs entering the business world within our community. 

As an integral part of the ongoing econamic development of the community The SCENE will 
work closely with other community partners to help launch new business ideas. 

2.2.Objectives: The Sault community Entrepreneur Network Exchange will be the premiere platform 
for a l l  entrepreneurs to grow and develop their entrepreneurial ideas in Sault Ste. Marie and 
the surrounding area. 

2.3. Performance Target: By September 2012, Business SSM plans to have completed a l l  necessary 
requirements to launch the SCENE. The official launch will coincide with the Bridges to Better 
Business event, which is anticipated to be held in October 2012 during Small Business Week 

2.4.lmpacts end Limitations of this Project: Low success rates of new firms can be attributed to the 
lack of experiential knowledge and skill sets of novice entrepreneurs, while veteran 
entrepreneurs enjoy success by reflecting upon past experiences and extracting valuable 
knowledge from outcomes and lessons consequently learned. By pairing ongoing personal 
experience with theoretical and experiential instruction from veterans, the possibility exists for 
novice entrepreneurs to more efficiently gain the critical knowledge and skills to succeed. 

2.5. Methodology and Timing: 

0 March 2011 - Survey administered electronically to receive public input and opinions regarding 
the development of a local entrepreneur network 

0 June 2011 - Focus group conducted based on the results obtained from the survey to further 
expand on particular areas of interest pertaining to the planning phasefor the entrepreneur 
network 

e September 2011-December 2011- market research conducted and compiled 
0 January 2012-March 2012-development of the business plan 

April 2012-application to the EDF for financial support 

3. Costs and Financing 

3.1. Detailed Project Costs: $10,000 in one-time only project costs is needed to properly launch the 
Sault Community Entrepreneur Networking Exchange. Project costs would include: logo design 
($l,QOO); online banner advertising ($3,000); promotional merchandise ($3,000); radio 
advertising ($3,000). Please note that these one-time only project costs of $10,000 do not 
include the costs of Business SSM staff time to administer the SCENE on an ongoing sustainable 
basis and execute the launch itself. In addition, SSMEDC will contribute communications 
assistance to the SCENE as necessary and separate webpage from the SSMEDC website will be 
dedicated to The SCENE. 



partners: It is proposed that $10,000 (one-time only) toward the 
vided by Economic Diversification Fund with the remaining costs borne by 

3.3. In-kind contributions: As previousty noted, Business SSM will make available staff time and 
resources to administer the SCENE program on an ongoing sustainable basis and execute the 
proposed launch of the SCENE. Furthermore, SSMEDC wit1 contribute a separate webpage from 
the SSMEDC website dedicated to the SCENE. 

3.4. Balance, Financial Statements, Cash Flow projections: One-time only start-up costs for the 
SCENE are entirely dedicated to marketing and branding. Operational costs will be absorbed by 
Business Sault Ste. Marie, with staff members administrating delivery. Since there will be no 
membership fees implemented at this time, there will be no cash inflows. 

Funding for the SCENE will be allocated in the following ways: 

Loga design will be completed in the first manth 
r Online banner advertising will commence in month two, and continue on a quarterly basis 
r Promotional inventory will be purchased entirely in month two, so as to keep stock readily 

available .for distribution 
Radio advertising will commence In month 4 and continue on a quarterly basis. Radio and online 
advertising will be conducted in separate months so as to offset one another. The figure below 
demonstrates the projected allocations of the aforementioned items. 



I Economic D~versitication Fund 10 nnn I& nnn 

Marketing Expenses 

Logo Design 1,000 

Online Banner Advertising 1,000 

Promotional Inventory 3,000 



Demonstrated Need -for assistance and supporting documentation: 

4. Economie Benefits 

4.1. Description on how the project promotes Economic growth and diversification: The need for an 
entrepreneur network such as The SCENE becomes more evident when exploring the 
correlation between the number of Business Sault Ste, Marie client inquiries and consultations 
through the Enterprise Services to the actual number of new businesses started each year. 
Many entrepreneurs inquire about new business start-up information and assistance programs 
yet very few move on to the development stages as consultations. During the consultation 
stage entrepreneurs receive advisement on business plan development, marketing, finance or 
possible referrals to other professional services. From the entrepreneurs' perspective these 
free services are very valuable; however, little is offered for hands-on assistance in developing 
their business from idea to written document. 

To investigate, Business Sault Ste. Marie business advisors inquired directly with their 
entrepreneur clients and the feedback provided was very similar. When asked about the 
difficulties of moving their ideas from idea to implementation, they usually did not possess all 
skills necessary to see the project through to the end. Many of these individuals have the skill 
set pertaining to the delivery of their business service; however they tack administration skills. 
When referred to independent consultants many entrepreneurs found it too costly for their 
budgets to pay large sums of money for professional assistance in the devefopmental stages of 
business start-up. 

To investigate this further the Business Sault Ste. Marie staff performed more research into the 
passible development OF the SCENE. Research yielded positive results and demonstrated 
community support and demand for such a network. For specific survey results, please refer to 
the SCENE business plan. 

4.2. Projected job creation: Although there will be no direct job creation on behalf of SSMEDC, 
indirect jobs will be created through the creation of new businesses and/or expansion of 
existing businesses as a result of participation in programming offered by The SCENE. 

4.3.Potential for Tax Assessment increase: This project does not have a direct impact on the tax 
base in the feasibility stage, however the potential further development of an entrepreneurial 
networking group could have a long-term positive effect based on businesses created and/or 
expanded as a result of the program. 

4.4. Other economic and community benefits: The development of The SCENE could give way to 
numerous benefits, including job creation, area revitalization potential, business creation, 
wealth generation, and community economic development opportunities. 

5. Community Benefits 

5.1. How the project complements other local initiatives: Group members will be encouraged to take 
advantage of services offered by our community partners in order to further develop business 
skills and ideas. The business modefs ofBusiness Sault Ste. Marie Enterprise Services and 



mission; vision and objectives upon which The SCENE is based. For 
e aforementioned initiatives, please refer to The SCENE business 

plan. 

5.2. Impact on the community as a whole: A project such as this has the potential to have a positive 
impact on the community as a whole, providing renewed enthusiasm and optimism for 
business deqelopment. More importantly, the long-term vigour of the local small business 
sector has the potential to flourish with the implementation of a focal networking group 
dedicated to furthering the development of small business entrepreneurs and their respective 
ideas and initiatives. 



SAULT STE. MARIE 
ECONOMIC DEVELOPMENT CORPORATION 

Board of Director's Meeting 

Monday, April 2,2012 
Biggings Room 

1 1 :30 am 

AGENDA ITEM 5.3 

Moved by: Geoff Meakin 

Seconded by: Rob Reid 

Resolved to accept the CEO's Report dated March 28,2012, and EDF 
application concerning the Sault Community Entrepreneur Network Exchange 
(SCENE) Proposal and furthermore; 

Be it approved to accept the CEO's recommendation that this proposal is to be 
submitted to City Council for funding approval in the amount of $10,000 through 
the Economic Development Fund. CARRIED. 



The Sault Community Entrepreneur Network Exchange 

A Sault Ste. Marie Economic Development Corporation 
Strategic Priority Project 

March 26,2012 
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Sault Community Entrepreneur Network Exchange (Scene) - 
A SSMEDC Strategic Priority Project 

The Sault Ste. Marie Economic Development Corporation (SSMEDC) in 
both their 2010-2013 Strategic Plan and their updated 2012-2014 Strategic Plan 
have identified an Entrepreneur Network as a strategic priority project for 
SSMEDC. 

The proposed Sault Community Entrepreneur Network Exchange (the 
SCENE) will provide a long-term, sustainable entrepreneur network for Sault Ste. 
Marie. This Entrepreneur Network will be inherently supportive in nature and 
provide the opportunity for members of the network to support each other with 
the basic theme of helping them to help themselves. It will be the interactions 
between the entrepreneurs and how they support one another that will be 
fundamental to the success of this initiative. 

The Sault Community Entrepreneur Network Exchange (SCENE) will be 
THE premier networking group for entrepreneurs of all ages in the Sault Ste. 
Marie. A catalyst for building wealth among entrepreneurs within the city, the 
network will operate with the goaf of providing a forum for local entrepreneurs to 
collectively learn, develop and nurture socio-economic wealth generating ideas. 

Currently within Sault Ste. Marie there is no single dedicated networking 
group designed to provide entrepreneurs from all walks of life a platform to share 
ideas, knowledge and experience in an educational manner. Most entrepreneur 
groups work in small cliques and usually lack the complete complement of 
business skills and resources to increase the chances for long-term success. The 
SCENE will be integral to the development of entrepreneurial ideas from a grass 
roots level in the community. The SCENE is meant to operate organically, with 
Business Sault Ste. Marie staff taking an a supportive role. Entrepreneurs will be 
able to present business ideas to the group and network members can donate 
their time andlor expertise to developing these ideas further. SCENE members 
can also lead the group through information seminars; passing on valuable 
knowledge and improving the overall business knowledge strength of the 
entrepreneurial group. 

The SCENE will serve as an excellent sounding board and resource for 
local entrepreneurs, who will be able to take their entrepreneurial spirit to an 
open and wetcorning platform. The ability to offer a practical forum to enhance 
their business knowledge, skills and experience will build well-rounded 
entrepreneurs entering the business world within our community. 

Business SSM 2012 3 



Sault Cgmmunity Entrepreneur Network Exchange (Scene) - 
A SSMEDC Strategic Priority Project 

As an integral part of the ongoing economic development of the 
community the SCENE will work closely with other community partners to help 
launch new business ideas. 

Mission 

The Sault Community Entrepreneur Network Exchange (SCENE) will 
strive to help all entrepreneurs thrive and grow through an open and inclusive 
platform thereby increasing entrepreneurial education, reducing social and 
economic barriers and providing support to overall entrepreneurship. 

Vision Statement 

The Sault Community Entrepreneur Network Exchange will be the 
premiere platform for all entrepreneurs to grow and develop their entrepreneurial 
ideas in Sault Ste. Marie. Working together as a collective group, members will 
be able contribute their individual business knowledge to strengthen and 
galvanize the groups entrepreneurial outcomes. 

Plan Objective 

The objective of this plan is to identify and lay out an operating plan for the 
long term viability of the Sault Community Entrepreneur Network Exchange 
(SCENE). While the SCENE will be internally self-sustaining by utilizing current 
and future social networking tools, this plan is also being developed to seek 
$10,000 from the Sault Ste. Marie Economic Diversification Fund for financial 
suppart for initial brand marketing and program start-up costs. 

Area of Operations 

The SCENE will have a mandated area of delivery encompassing Sault 
Ste. Marie; however, the operating model is designed with the flexibility to be 
duplicated in any community within the Enterprise Services regional service area. 

Site locations for gatherings can and will vary depending on membership 
choice. Having synergies with several community partners, the SCENE'S 
services would be best complemented by hosting group sessions at our partner 
locations. Such locations could be, but are not limited to: 

e Gangplank 

Business SSM 201 2 4 
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Business Sauk Ste. Marie Enterprise Services 

Key Sewices 

The primary function of the SCENE will be to assist individuals in their 
entrepreneurial pursuits through an online information based system and informal 
gatherings. Meetings will be held every two months and more frequent 
gatherings will be planned and coordinated as membership grows. Through the 
SCENE webpage, members will be polled for possible topics to cover during 
meetings and each event will have an agenda to help facilitate the subject matter 
covered. Suggested themes will be based on the SCENE mission of increasing 
entrepreneurial education, reducing social and economic barriers and providing 
information on support programs for entrepreneurs. 
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Sault Community Entrepreneur Network Exchange (Scene) - 
A SSMEDC Strategic Priority Project 

According to l ndustry Canada's Key Small Business Statistics, 
approximately 2.67 million individuals are self-employed, which stands for 
roughly 15 percent of all employed Canadians (201 1, p. 30). Declaring 201 1 the 
Year of the Entrepreneur, Canadian Prime Minister Stephen Harper showed his 
support and appreciation for those individuals who have personally pursued 
business ventures, stating that "Canada's entrepreneurs are the backbone of our 
economy, creating jobs and driving economic growth in communities large and 
small across our country" (Statement by the Prime Minister, 201 I ,  7 2). 

When the word 'entrepreneur' surfaces, more often than not, individuals 
such as Steve Jobs, Donald Trump or Oprah Winfrey are automatically called to 
mind. The reality is, however, that it is not the owners of Fortune 500 companies 
that create the most employment opportunities; it is those individuals behind the 
scenes of small businesses that make the most significant contributions to the 
Canadian job market, employing just over 5.1 million people, representing 48 
percent of the total private sector labour force (Key Small Business Statistics, p. 
18). The term 'small business' refers to enterprises containing fewer than 100 
employees, or fewer than 50 employees for service-producing firms; firms with 
fewer than five employees are defined as micro-enterprises (Key Small Business 
Statistics, p. 5). 

As is demonstrated in Figure I below; with approximately 1,138,761 
employer businesses throughout the nation, 98 percent are considered small 
businesses, out of which 54.6 percent represent micro-enterprises (Key Small 
Business Statistics, p. 10). More specifically, Ontario's businesses occupy nearly 
35 percent of all Canadian businesses, with small businesses occupying 97.7 
percent of the provincial total, out of which 55.3 percent signify micro-enterprises 
(Key Small Business Statistics, p. 1 0). 
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A SSMEDC ~trategk priorit; Project 

Figure 'I 

Source: Industry Canada, K@y Small Business Statistics, 201 1, p. 10. 

With all of the positive statistics supporting the economic significance of 
small business entrepreneurship, it is critical to question the success rates of 
these enterprises; due to their considerable impact on the economy, 
sustainability and stability are crucial. 

Examination of Figure 2, will demonstrated that although there was an 
average of 104,000 small business start-ups each year between 2002 and 2007, 
the number of terminations between 2002 and 2004 stood at 86 000 annually, 
increasing to 190 000 between 2005 and 2006 and 86 000 in 2007 alone, thus 
leaving the net entries over six years at 15 000 annually (Key Small Business 
Statistics, 201 I ,  p. 12). 
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Sault Community Entrepreneur Network Exchange (Scene) - 

Figure 2 

Observation of the above statistics reveals that the survival rate of small 
businesses is called into question. 

Figure 3 will illustrate that between 2001 and 2006, a mere 51 percent af 
businesses started were able to reach the five year milestone (Key Small 
Business Statistics, 201 1, p. 14). 

Figure 3 

Source: Industry Canada, Koy Small Business Statistics, 2001, p. 15 

Industry Canada specifies that the success rates of small businesses are 
usually attributed to productivity, resourcefulness, innovation and their 
adaptability to changing market conditions (Key Small Business Statistics, 201 1 ,  
p. 14). With so many start-ups being unsuccessful, one could choose to 

- 
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A SSMEDC Strategic Priority Project 

examine possible justifications such as competition, market trends and economic 
conditions; however, if entrepreneurs are applauded for the achievements of 
successful enterprises, they should also be examined as a possible reason for 
the failure of firms. A realistic possibility exists in the notion that the key to 
success could lie in an individual's characteristics, behaviours, motivations, 
knowledge and skills. 

Success Chart: 

Motivations of innovation, creativity and personal, social, community and 
economic development have been distinguished as entrepreneurial incentives; 
knowledge and skill sets apprehended experientially have been linked to higher 
success rates of enterprises started. If an individual does not possess any of the 
aforementioned characteristics, how does it negatively impact success? 

Politis (2008) confirms the low success rate of businesses started by 
novice entrepreneurs and attributes such reality to difficulties experienced with 
finances and marketing, explaining that the two areas "seem consequently to be 
common reasons for high failure rates among new ventures and the average 
first-time entrepreneur seems to be ill equipped to handle the traditional 
obstacles and uncertainties related to setting up a new venture" (p. 48,49). 

With regard to Johnstone and Lionais' (2004) previously discussed notion 
that familiarity with a community helps to construct a valuable social network that 
will produce relationships of trust between the entrepreneur and community 
members, resulting in a broad base of support for the venture undertaken (p. 
228), Politis (2008) further confirms that without such knowledge, 
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- 

potential customers have for example little basis for trusting newcomers 
without a sufficient track record because of fheir short operating histories, 
and buyers can hence be hesitant to place orders. The shortfall in cash 
flow can moreover reduce fhe ability of the new firm to adequately 
respond to outside problems and threats (p. 48). 

Therefore, business success rates are negatively impacted when the 
proprietor is lacking knowledge, skills and experience. How though, do veteran 
entrepreneurs transform their experiences into knowledge in order to achieve 
success? 

Palitis (2008) suggests that entrepreneurs utilize experience by either 
exploiting or exploring its outcomes: 

In the first case, entrepreneurs may choose actions that replicate or are 
closely related to the ones they have already taken, thereby exploiting 
their pre-existing knowledge. In the second case, entrepreneurs can 
choose new actions that are distinct from the ones that they have already 
takm (p. 51). 

Thus, past experiences are reflected upon and applied to current affairs in 
order to recreate past successes and avoid past failures. "This line of reasoning 
consequently implies that past success primarily stimulates entrepreneurs to 
focus their attention and activity on what has been working well in the past" 
(Politis, 2008, p. 52). 

If it is possible for entrepreneurs to learn from their successes and 
failures, could not the experiential knowledge gained by veterans be transferred 
to novices through various training mechanisms? Politis (2008) maintains that 
"the cognitive properties of an individual, i.e. the ability to combine existing 
concepts and information into new ideas, can be argued to play a central role in 
the process of entrepreneurial learning" (p. 48). The combination of various 
learning mechanisms can be beneficial, as Politis (2008) explains that "A diverse 
background may in this respect stimulate creativity by associating to more 
linkages, which in turn provides a more robust basis for learning and 
development in new and uncertain situationsJ' (p. 49). Although formal training is 
advantageous in certain areas, it is important to note that in other areas, the 
value of experiential learning is superior. For example, Politis (2008) discusses 
how financial and marketing issues are among the main reasons for the failure of 
new firms (p. 48); formal training in such areas would indefinitely benefit a novice 
by affording them the opportunity to learn how to analyze their financial 
statements or how to properly identify their target market and build an effective 
marketing plan. However, "even if some of the information and knowledge can 
be learned through education, much of the necessary information about 
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exploiting opportunities and in coping with the liabilities of newness can only be 
learned by doing" (Politis, 2008, p. 49). 

Thus, the law success rates of new firms can be attributed to the lack of 
experiential knowledge and skill sets of novice proprietors, while veteran 
entrepreneurs enjoy success by reflecting upon past experiences and extracting 
valuable knowledge from outcomes and lessons consequently learned. By 
pairing ongoing personal experience with theoretical and experiential instruction 
from veterans, the possibility exists for novices to more efficiently gain the critical 
knowledge and skills to succeed. 

Local Market 

TI-te need for an entrepreneur network such as the SCENE becomes more 
evident when exploring the correlation between the number of Business Sault 
Ste. Marie client inquiries and consultations through the Enterprise Services to 
the actual number of new businesses started each year. Many entrepreneurs 
inquire about new business start-up information and assistance programs yet 
very few move on to the development stages as consultations. During the 
consultation stage entrepreneurs receive advisement on business plan 
development, marketing, finance or possible referrals to other professional 
services. From the entrepreneurs' perspective these free services are very 
valuable; however, little is offered for hands-on assistance in developing their 
business from idea to written document. 

To investigate, Business Sault Ste. Marie business advisors inquired 
directly with their entrepreneur clients and the feedback provided was very 
similar. When asked about the difficulties of moving their ideas from idea to 
implementation, they usually did not possess all skills necessary to see the 
project through to the end. Many of these individuals have the skill set pertaining 
to the delivery of their business service; however they lack administration skills. 
When referred to independent consultants many entrepreneurs found it too costly 
for their budgets to pay large sums of money for professional assistance in the 
developmental stages of business start-up. 

To investigate this further the Business Sault Ste. Marie staff performed more 
research into the possible development of the SCENE. 

Primarv Research Survey 

A comprehensive survey was developed using Survey Monkey; it was openly 
available to the public via the Enterprise Centre Sault Ste. Marie website and 
distributed electronically to the Sault Ste. Marie Economic Deveioprnent 
Corporation Business Directory (see Appendix 1 for survey questions). Based on 
survey analysis, the results were as follows: 
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44% of respondents identified that they would be willing to pay $10- 
$20 for an annual membership to the Entrepreneur network 
When asked if youth should be sanctioned to a separate group, 54.1% 
were against the idea. 
91.8% responded in favour of creating a website to accompany the 
Entrepreneur Network 
46.4% replied that the Network should meet every 2 months 
58.5% of respondents replied that they would be willing to facilitate a 
discussion group during one of the Entrepreneur Network meetings 

Therefore, from the feedback provided, it was determined that there is 
community interest in joining such a network, if it were to be created. Responses 
also indicated that while it is favourable to implement an annual membership fee, 
it is unfavourable to create a separate group for youth entrepreneurs 

Subsequent to the survey, respondents were invited to attend a focus group 
research session to provide further, more in-depth feedback on the preliminary 
results obtained (see Appendix 2 for focus group questions). From this session, 
the following conclusions were drawn: 

* Services offered must justify costs. To entrepreneurs, the value of the 
service is relative to the advice given and connections made. 
Convenient extras such as refreshments are not priority enough to 
justify membership fees. 
Diversity should be encouraged so as to allow for a combination of 
innovation and experience; thus, separating youth into their own group 
is not favourable. 

* The website should be as simple as possible, containing only pertinent 
information about the SCENE, meeting schedules, agendas, 
community partners etc. 

e Meeting monthly is too demanding. Private sub-meetings outside of the 
group will most likely stem organically from the main group gatherings 
through individuals establishing their own connections; thus, holding 
official meetings every second month is acceptable. 

e Having members submit ideas for agenda items and themes via email 
or the website is preferable. Facilitators should be secured for 
meetings; inviting experts within the community will keep the group 
community-based and allow an open opportunity for participation. 
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Sault Community Entrepreneur Network Exchange Program 

This program, as an extension of Enterprise Centre Sault Ste. Marie services and 
in conjunction with community partners, will provide entrepreneurial support 
services to local individuals looking to become involved in, or currently involved 
in business ownership. 

The care of the program revolves around three areas of entrepreneurial 
development and support: 

r Networking opportunities 
Business skills development 

r Seminar and workshop delivery and facilitation 

Networking Opportunities 

The SCENE will be the premier networking group for entrepreneurs of all 
ages in the Sault Ste. Marie. A catalyst for building wealth among entrepreneurs 
within the city, the network will operate with the goal of providing forum for local 
entrepreneurs to collectively learn, develop and nurture socio-economic wealth 
generating ideas. Networking opportunities will be further enhanced by 
interaction and collaboration with our community partners. 

Business Skills Development 

Group members will be encouraged to take advantage of services offered 
by our community partners in order to further develop business skills and ideas. 
The business models Business Sault Ste. Marie Enterprise Services and 
Gangplank complement the mission, vision and objectives upon which the 
SCENE is based. 

Business Sault Ste. Mark Enterprise Services 

Business consulting 
Business p1anninglBusiness plan review 

= Market analysis 
Financial resource availability 
Management skills 
E-business 
Growth planning and export readiness 
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Information and guidance on: 
ruleslregulations 
licensing 
business registrations 

Seminars and workshops on a variety of business topics 
Access to computer workstations and the internet 
Networking opportunities with other businesses through events such as 
Bridges to Better Business 
A library of resource materials, publications and brochures 
Youth entrepreneurship programs: Summer Company, and the Secondary 
School Business Plan Competition 
Passport to Prosperity Program in the Algoma District for the Ministry of 
Education 
Referrals to business specialists for professional advice on legal, tax, 
E-business and accounting issues 
Mentoring Program with local business professionals 
Canadian Youth Business Foundation's Loan Program 

Gangplank 

Gangplank is a group of connected individuals and small businesses working 
toward creating an economy of innovation and creativity. They envision a new 
economic engine comprised of collaboration and community. Their values are 
motivated by: 

collaboration over competition 
community over agendas 
participation over observation 
doing over saying 
friendship over formality 
boldness over assurance 
learning over expertise 
people over personalities 

Gangplank believes that innovation breeds innovation. They strive for the 
transformation of our culture into one supportive of the entrepreneurial spirit, of 
risk taking and of pioneering into the unknown territories. This requires 
education, entrepreneurship and creative workspaces. 
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Seminar and Workshop Facilitation and Development 

Members are encouraged to submit ideas for workshop topics and themes 
by contacting Business Sault Ste. Marie staff via telephone, email or the 
webpage. Items for discussion will be determined through a web poll. 

Qnce a seminar theme has been established, a facilitator will be chosen 
by approaching community-based professionals within the given field and inviting 
them to present their expertise to the group. 

Ideally, once a session is conducted, group members with particular 
interest in the subject matter will be encouraged to organically form sub-groups 
to further share information with one another in order to facilitate both personal 
and peer development. 
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The following is a description of promotional methods and their projected 
associated costs; these means will be executed to publicize and create 
awareness for the SCENE. Thus, we have forecasted a total projected cost of 
$10,000, which will be dedicated in its entirety to brand development for the first 
year of operation only. 

Logo Design 

Approximate Cost-$1,000 

Designing a logo is a critical part of the marketing process, as it is the main 
source of brand recognition and association for any organization. In order to 
design an effective logo, Business Sault Ste. Marie staff wilt work with an 
outsourced professional to create an ideal emblem to represent The SCENE. 

lnfarmation Session-Bridges to Better Business 

Approximate Cost-provided in-kind by SSMEDC 

Annually, Business Sault Ste. Marie receives funding from the Ministry of 
Economic Development and Innovation to host a Bridges to Better Business 
event. Each year, the event focuses on providing an informative session on 
various items of interest to entrepreneurs and business owners. For the 2012 
Bridges event, it is proposed that Business Sault Ste. Marie focus on providing 
information sessions concerning local services available to entrepreneurs. One of 
these sessions will feature a presentation about The SCENE, its vision and 
objectives. Since Bridges to Better Business is a well-established and well- 
attended event, capturing attendance of up to 150 participants, the Bridges event 
presents an excellent opportunity to showcase The SCENE and communicate its 
message. 

Approximate Cost-provided in-kind by SSMEDC 

A separate webpage branching from the Sault Ste. Marie Economic 
Development Corporation website will be dedicated to The SCENE and will serve 
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as the main information portal. The page will be simplistic in its structure and will 
contain: 

r basic background information about The SCENE 
* a schedule of events pertaining to meeting locations, times and 

agendas 
briefing notes on previous meetings 
polling technology to poll members about their preferences for 
upcoming agenda topics and items for discussion 

r information about and links to community partners 
basic information regarding entrepreneurship and business start-ups 
contact information for The SCENE administrators (i.e. Business SSM 
staff). 

Radio Advertising Campaj'gn 

To reach a wide scope of audience, it is proposed to use local radio spots 
broadcastad over various stations in the area. Radio advertisement remains a 
strong conduit for sending our message to the general public. An advertising 
campaign will be executed through popular area radio stations. These stations 
cover a vast majority of Sauft Ste. Marie residents and have shown solid returns 
in interest from the public for past Business Sault Ste. Marie events. The radio 
messages will be 30 second spots which will capture the attention of business 
owners, inform them about the next SCENE meeting date and provide contact 
information for more information. 

Online Banner Advertising 

With high volumes of traffic visiting certain online local sites, it would be of benefit 
to purchase banner ads on these sites. Once interested parties click on these 
banner ads, they will be linked to The SCENE webpage, which will provide them 
with pertinent information about The SCENE. 
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Social Media 
A~~roximate Cast---provided in-kind by SSMEDC 

In our information era many entrepreneurs use social media such as Facebook 
and Twitter. We intend to use tools as such to update The SCENE members in 
real-time, to keep them informed on: 

changes to the wsbsite 
event information and reminders 
agenda items 
guest speakers 

Furthermore, through the use of social media, member opinions can be easily 
solicited by encouraging them to engage in various discussion posting$. 

Press Releases 

Ap~roximate Cast-provided in-kind by SSMEDC 

Press releases will be prepared by Business Sault Ste. Marie staff, in conjunction 
with the SSMEDC communications staff at various phases to publicize the 
progress of The SCENE. For example, 

e Official commencement of the project once approval has been granted 
Launching the webpage 

e The first official meeting date 
Success of the first official meeting 

0 A specific topic of popular interest being featured 
* Progress made by group members, as a result of the SCENE 

Various milestones-attendance rates, 1 year anniversary, etc 

These releases will be written and submitted by the administrators (i.e. Business 
SSM staff) of The SCENE. 
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Promotional Merchandise 

Various promotional items featuring The SCENE logo will be purchased to 
provide the public with complemantary giveaways at events such as Bridges to 
Better Business, trade shows attended by the SSMEDC, and initial meetings. 
The intended purpose of providing the said merchandise is to facilitate publicity, 
create awareness and enhance overall brand recognition within the community. 
Ideas for promotional items have been considered, but are not limited to, the 
following: 

* Brochures 
Data sticks 
Pens 
Note pads 

9 Calendars 
r Magnets 
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Membership Agreement 

A membership agreement will be internally developed to protect the 
SSMEDC and the SCENE members. This membership agreement will stipulate 
the following: 

a Personal discretion should be exercised prior to sharing ideas with the 
group 

* Since the group is a public forum, any information discussed cannot be 
guaranteed to be kept confidential 
The Sault Ste. Marie Economic Development Corporation will not be held 
liable for any intellectual property infringements among individual group 
members 

Administration 

The SCENE will be initially managed and administrated by Business Sault 
Ste. Marie staff. 

Other Sources of Revenue 

It is proposed that the The SCENE will be initially funded by a combination 
of the one-time only contribution of $10,000 from the EDF and the in-kind 
contribution of SSMEDC administrative and staff support. Once the Entrepreneur 
Network develops, it may well be attractive to other public and private sector 
partners who will be approached for additional funds as required. 
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The SCENE will be administrated by the Sault Ste. Marie Economic 
Development Carporation and delivered through the Business Sault Ste. Marie 
division. 

As an extension of Business Sauit Ste. Marie division, the SCENE will expand on 
the services already offered and act as a loot for Business SSM staff to provide 
more enhanced training and development opportunities to the entrepreneur 
community. 
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Start-up costs for the SCENE are entirely dedicated to marketing and 
branding. Operational costs will be absorbed by Business Sault Ste. Marie, with 
staff members administrating delivery. 

Funding for the SCENE will be allocated in the following ways: 

a Logo design will be completed in the first month 
Online banner advertising will commence in month twa, and continue 
on a quarterly basis 
Promotional inventory will be purchased entirely in month two, so as to 
keep stock readily available for distribution 

a Radio advertising will commence in month 4 and continue on a 
quarterly basis. Radio and online advertising will be conducted in 
separate months so as to offset one another. 

Figure 5 below demonstrates the projected ailocations of the 
aforementioned items. 
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Fiaure 5 

Cash Flow Projection 
Year 1 

conomic Diversification Fund 10.000 

Marketing Expenses 

Logo Design 

Online Banner Advertising 

Promotional lnventoty 
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Appendix 1 

Survey Quosfions 

I. Would you be interested in joining an Entrepreneur Network? 
Yes- 
No - 

2. If an annual membership fee were to bbe implemented, would you be 
willing to pay: 
$1 0-$20 - 
$21 -$40 
I would not be willing to pay 

3. Do you think it would be beneficial to create a separate group for youth 
entrepreneurs (under 34 years of age)? 
Yes- 
No - 

4. Do you think a website to accompany the Entrepreneur Network would be 
beneficial? 
Yes- 
No - 

5. Would you be willing to sign up for regular emaii updates from the 
Entrepreneur Network? 
Yes- 
No - 

6. Would you want the Entrepreneur Network website to be linked to your 
(check all that apply) 
Facebook - 
Linked In - 
Twitter - 

7 .  How often do you think the Entrepreneur Network should meet? 
Monthly - 
Bi-Monthly - 
Quarterly - 

8. Would you be interested in facilitating a discussion group during one of the 
Entrepreneur Network meetings? 
Yes- 
No - 
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9. Would you consider investing in entrepreneurial ideas and opportunities 
presented to the group? 
Yes - 
No - 
Maybe - 

10. Would you be willing to contribute your ideas regarding the establishment 
af an Entrepreneur Network by partaking in a focus group? 
Yes - (Please provide contact information) 
No - 

Below are the results gathered from the survey: 

"w 44% of respondents identified that they would be willing to pay $1 0-$20 for 
an annual membership to the Entrepreneur network; 22.6% replied that 
they would be willing to pay $21-$40 far the membership and $33.3O/0 
would not be willing to pay. 

h 45.9% of respondents replied in favour, while 54.1% were against the 
idea. 

J+ 91.8% responded in favour of creating a website to accompany the 
Entrepreneur Network. 

> 46.4% replied that the Network should meet every 2 months, while 41.7% 
replied every 3 months and 11.9% said every 6 months. 

> 58.5% of respondents replied that they would be willing to facilitate a 
discussion group during one of the Entrepreneur Network meetings. 
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Appendix 2 

Entrepreneur Network Focus Group Questions and Responses 

What are your thoughts on implementing an annual fee? 
How much do you believe would be reasonable to charge? 
What expenses do you believe the membership fee should cover? 

> Services can justify cost 
> Make it valuable so people can see "what's in it for me" 
> It's more about advice than food and refreshments; if food is offered, 

people can bring extra money 

What are your thoughts concerning creating a separate group for 
youth? 

Diversity should be encouraged; therefore, no separation 
P Diversity will allow mentorships to occur 
> Separating the two will cause a lot to be lost-knowledge, enthusiasm, 

energy, etc 
> Members of each group can help the other 
P Combining the groups will allow for a combination of innovation and 

experience 
2 Everybody can bring something to the table 
'i. Networking does not isolate, it is inclusive of all 

How detailed do you think the website should be? Basit+ie.no-cost 
information open to the public, or more advancecGie. login, user 
functionality, with cost? 

P Basic-with blog capabilities, general information and free 
k Every entrepreneur has their own site, they don't need another one to log 

into 
> People can share the link to the website on Facebook, Linked In, Twitter, 

etc. 
> Keep costs down and allow people to create their own connections 
3 Encourage people to seek other advice from other avenues-Chamber, 

EDC, SSMIC, etc 
3 Attention shoufd be paid to the tone of the website; all language should be 

uncomplicated and easy to understand 
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How often do you think the Entrepreneur Network should meet? 
Should the amount of meeting times reflect membership costs? 

> Sub mwtings can organically stem from major meetings; people can 
establish connections and choose to set up their own meetings outside of 
the group 

k Mentorship program within; partnering up with a mentor to provide guiding 
advice in an area of concern 

k Notes/minutes should be taken and posted on the website 

How should topics be decided for sessions? 
How do you think we should go about securing facilitators for 
various sessions? 
Should facilitators be limited to members only, or should it be open 
to the public? 

5;- Facilitators should be secured for meetings; whoever is best to speak 
about the subject, regardless of whether or not they are a member. 

3 Inviting speakers within the community will keep the group community- 
based and allow an open opportunity for anyone to participate 

B Canvas members to see what they want on the agenda; the group may 
send in suggestions through ernail via the website 

). Ideas and proposals for group sessions can be submitted and posted for 
other group members to vote on. If enough interest is generated in an 
area, the idea will proceed 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 2-64 

. AGREEMENT: (LE-11) A by-law to authorize a Licence agreement 
between the City and the Algoma Sailing Club Inc. for the use of the 
property at Bellevue Park, Sault Ste. Marie, Ontario. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
the Municipal Act, S.O. 2001, C. 25, ENACTS as follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and the Clerk are hereby authorized for and in the name of the 
Corporationto execute and affix the seal of the Corporation to an agreement 
dated October 1, 201 1, and made between the City and the Algoma Sailing Club 
Inc. for the use of property at Bellevue Park in the f o n  of Schedule "A" hereto. 

2. SCHEDULE "A" 

Schedule "A" forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 16th day of April, 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

da LEGAL\STAFF\BYLAWSU01212012-64 LICENCE AGREEMENT ALEOMA SNUNG CLUB INC DOC 

-----" -,-=.--------..- "-"- 
gII3TECE 
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SCHEDULE "A" 

LE-11 

THIS LICENCE made this 1st day of October, 201 1 

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
hereinafter cal ld the "City" 

- and - 

ALOOMA SAILING CLUB INC. 
hereinafter called the ''Club" 

WHEREAS the City is the owner of the lands and premises known as Bellevue 
Park; 

AND WHEREAS the Club wishes to use certain portions of Bellevue Park for its 
purposes upon the terms and conditions hereinafter set forth; 

NOW THEREFORE in consideration of the premises and the mutual covenants 
hereinafter set forth, the parties hereto do hereby covenant, promise and agree 
the one with the other as follows: 

1. GRANT OF LICENCE 

The Clty hereby grants to the Club for the annual licence fee of One 
Hundred Dollars ($100.00), the exclusive licence to use portions of 
Bellevue Park in the City of Sault Ste. Marie as shown on the plan 
attached marked Schedule "A" to this agreement, hereinafter referred to 
as the demised premises, for the term of twenty (20) years commencing 
on the first (Is') day of October, 201 1 and terminating on the thirtieth (30'~) 
day of September, 2031. 

If at the expirlntion of the term herein, the demised premises or any part 
thereof is not required by the City for other purposes and the City wishes 
the existing uses of the demised premises to contjnue in accordance with 
item 2, "Use of Premises" herein and if in the sote opinion of the City, the 
Club is not in default of any of the terms and conditions of this licence, the 
Club shall have first right of refusal to enter into a new agreement with the 
City on terms and conditions satisfactory to the City. 

The parties hereto agree that this agreement shall not constitute a lease 
and is, in fact, a bare licence. 

The Club agrees it shall not assign or transfer any rights conferred upon it 
under the terms of the agreement or sub-licence any part of the demised 
premises, and the annual licence fee above referred shall be due on the 
first (IS') day of October of each year of the term of this licence. 

2. USE OF PREMISES 

The Club hereby covenants with the City to use the demised premises 
only for the purpose of providing sailing facilities and related functions. 

The terms of this licence shall in no way abridge or limit the rights of the 
City as owner of the demised premises to regulate completely the use of 
any part of Bellevue Park, including the demised premises. 



use of the demised premises or  any 
of this agreement, the decisionof City 

final, binding and conclusive. 

3. REPAIRS AND MAINTENANCE 

The entire demised premises, including all improvements constructed 
thereon, shall be maintained in a state of repair satisfactory to the City, at 
the sole cost of the Club. The Club covenants to permit the City or its duly 
authorized agents to enter upon and examine the state of repair of the 
demised prernises. 

4. ALTERATIONS 

The Club shall not make any alterations or improvements on the demised 
premises without prior written approval of the Manager Recreation and 
Culture of the City relating to the specific work(s) 

5 .  OWNERSHIP OF IMPROVEMENTS UPON TERMINATION 

All improvements on the demised premises shall become the property of 
the City upon termination or abandonment of this licence. 

6. REQUIREMENTS OF LAW 

The Club at its sole expense shal comply with all laws, orders and 
regulations of federal, provincial and municipal authorities, and with any 
direction of public offices with respect to the demised premises or use or 
occupation thereof. 

7. RULES AND REGULATIONS OF THE CLUB 

The Club shall have the right to impose rules and regulations concerning 
the use, occupation or control of the demised premises by the Club's 
servants, employees, invitees, agents or licencees, or the conduct of any 
business thereon and shall not permit or suffer any improper or offensive 
use of the demised premises or any part thereof which shall be or result in 
a nuisance. Said rules and regulations shall not in any way restrict the 
use of the demised premises by any persons based on the grounds 
identified in the Ontario Human Rights Code. 

8. INSURANCE 

The Club shall, at its own expense, provide and maintain general liability 
insurance with an approved company in an amount not less than 
$2,000,000, with the deductible amount to be satisfactory to the City, 
against claims arising out of any one accident resulting in injury or death 
to any person or persons or damage to property. The amount of coverage 
shall be subject to review and revision by the City at five year intervals 
during the term of this licence to ensure adequate coverage. 

The said insurance policies shall name the City as co-insured and proof of 
said insurance shall be filed with the Legal Department of the City. 

9. FIREWORKS DISPLAYS 

The Club agrees to be responsible for advising its members of the date of 
the July 1'' Canada Day fireworks display, the Bon Soo fireworks display 
and any other fireworks displays set off at Bellevue Park. 



The Club hereby covenants with the Gtty to indemnify the City from and 
against all liability, claims, damages or expenses due to or arising out of 
any act or neglect by the Club, its servants, employees, agents, ~nvitees or 
licencees in or about the demised premises or out of: 

(i) Any damage to persons or to property including property of the 
Club and all persons claiming through or under the Club howsoever 
occasioned, including any damage caused by sparks or remnants 
from fireworks that are authorized except where caused by the 
negligence of the City, its agents, servants or employees; 

(ii) Any injury to any person or persons occurring on the dem~sed 
premises except where such injury has been caused by the 
negligence of the City, its agents, servants or employees. 

$1. TAXES 

The Club shall be liable for all taxes including all charges for local 
improvements and other rates or levies of any kind or nature whatsoever 
which may hereafter be made, levied or imposed on the demised 
premises or any structures or improvements situated thereon. 

The Club agrees to pay all such taxes when due. If the Club should 
neglect or omit to pay said property taxes, this licence shall, at the option 
of the City, terminate and all the rights of the Club with respect to the said 
demised premises shall be absolutely forfeited and shall lapse. 

12. UTILITY CHARGES 

The Club agrees to pay promptly as they fall due, all charges or wsts for 
heat, water, electricity and other. utilities of any nature or kind or all similar 
costs hereafter supplied to the demised premises. 

13, RENEWAL 

If the Club wishes to exercise its first right of refusal to enter into a new 
licence agreement at the expiration of the term herein, the Club shall 
advise the City of its intentions not later than April Is', 2031 by written 
notice of its intentions to do so. 

14, BREACH OF CONDITIONS 

Any breach of the terms and conditions of this licence agreement by the 
Club will constitute an automatic cancellation of this licence unless the 
Club, within thirty (30) days of being notified in writing by the City of the 
breach, rectifies the breach to the satisfaction of the City, which 
rectification or cancellation will then be confirmed in writing by the City. 
This clause is included for the benefit of the City and may be waived at its 
discretion. Unless a waiver is given in writing by the City to the Club, the 
City will not be deemed to have waived any breach by the Club of any of 
the terms or conditions of this licence and a waiver relates only l o  the 
specific breach to which it refers and in no way affects or limits the rights 
of ihe City with respect to any breach to which it does not refer. 



15, RESERVATION 

The C~ty hereby reserves the right to enter onto the demised premises and 
to use any part of the demised premises for the construction of any 
mrvice(s) or utility, and to grant easements la other persons or 
corporations for such purposes, provided that any disturbance to the 
demised premises shall be corrected and provided that any disturbance to 
the demised premises shall be restored to its former improved condition at 
no cost to the Club. 

46. HAZARDOUS SUBSTANCES 

The Club shall not use any substance or thing which may be deem& to 
be unsafe or hazardous to human health or to the environment at any time 
during the term of this licence. 

The Club shall not discharge, or cause or permit to be discharged or 
howsoever to get into the waters of the said lands any deleterious 
material, noxious, contaminated or poisonous substances, including oil, 
petroleum and petroleum products, all as determined by the City whose 
decision shall be final, and if at any time and from t~me to time durjng the 
term of this licence or any renewal thereof, any pollution is caused to 
waters of the said lands by reason or as a result of the operations of the 
Club, as to all of which the City shall be the sole judge, and its decision 
shall be final, the Club shall forthwith upon receipt of a notice in writing 
from the City undertake, prosecute without interruption and complete the 
work of removal of such pollution material from the said waters, at the cost 
and expense of the Club and to the satisfaction of the City, and in case the 
Club fails to carry out its obligations under this clause to remove such 
pollution material from the said waters, the City may cause such work to 
be undertaken, prosecuted and completed, all at the cost of the Club and 
the Club shall, forthwith upon demand therefor, re~mburse the City for all 
cost and expense incurred by the City in the performance of such work 
and all other costs and expenses connected therewith or incidental 
thereto, and all such costs and expenses shall constitute a debt payable 
by the Club lo the City. 

17. CANCELLATION 

The City or the Club may cancel this licence on giving thirty (30) days 
written notice to the other party of their intention to do so. Notices shall be 
deemed given 3 deposited in themail with postage charges prepaid and 
addressed to the party for whom intended at such party's address herein 
specified: 

CITY 

CLUB 

Manager Recreation and Culture 
Civic Centre, 99 Foster Drive 
Sault Ste. Marie, Ontario P6A 5x6 

Algoma Sailing Club lnc. 
P.O. Box 20029 
150 Churchill Blvd. 
Sault Ste. Marie, Ontario P6A 6W3 

Unless either party gives notice to the other of a change of address by 
registered mail. The date of receipt of any such notice shall be deemed to 
be 48 hours after such mailing. 



18. BINDING EFFECT 

The terms and provisions of this licence shall extend to, be binding upon 
and enure to the benefit d the parties hereto and their successors. 

IN WITNESS WHEREOF the parties hareto have signed this Agreement 
on the day of March, 2012. 

THE CORPORATION OF 
THE CITY OF: SAULT STE. MARIE 

Per: 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - Malcolm White 

We have the authority to bind the Corporation 

ALGOMA SAILING CLUB INC 
r-- 

%,. 

i Per: --- lb ~,.s;l.;::~-lL."L -. 
PRESIDENT - JAY NIXON 

I have the authority to bind the Corporation 

LEASES a LICENCES OF OCCUPAT~ONWLGOMA SAILING CLUB ~ 1 2 2  NOW LE-II\ALGOMA SAILING 
CLUB LEASE 201 1 TO 2031 .DOC 



201 I BETWEEN THE CORPORATION OF THE c ln  OF SAULT STE. MARIE AND ALGOMA 
SAILING CLUB 

SCHEDULE "A" 



BY-LAW 101 2-66 

AGREEMENT: (EN) A by-law to autharize a standard encroachment agreement 
for commercial and residential developments and to repeal By-law 85-29. 

W E  COUNCtL of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and the Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corpc3ra.tion to any standatxi 
encroachment agreement in the form of Schedule "A" to this by-law, made 
between the Corporation and the awnars of the property involved. 

By-law 85-29 is hereby repealed. 

3. SCHEDULE "A" 

Schedule " A  forms part of this by-law. 

4. EFFECTIVE DATE 

This by-faw takes effect on the day of its final passing. 

PASSED in open Council this 1 6 ' ~  day of April, 2012. 

MAYQR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

- 

TkilS IS A DR4V OOi:iME!ii: This doc:imc;nt 
hu not been enacied by Cib Ccuncii. ii- may not 
be enactad at all AIE; if enaded, itmay nut be in 

ihe Tom of ll~e BRAFr copy. - c p  $OLIi:mf! 



. .. . , 

SCHEDULE "A" 

THIS AGREEMENT made this - day of 2 k .  

BETWEEN: 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
Hereinafter called the "Corporation" 

OF THE FIRST PART 

Hereinafter called the "0wner(s)" 

OF THE SECOND PART 

WHEREAS the Owrierjs) islare the registered ownerts) of the property municipally 
known as Civic No. , SauR Ste. Marie, Ontario, which lands are more' 
particularly described as (hereinafter called the 
"Lands"); 

AND WHEREAS there is a which encroaches (hereinafter called the 
%ncroachmentn) onto , on Registered Plan Number , which 
Encroachment is more particularly shown on the plan of survey dated 
prepared by , Ontario Land Surveyor (hereinafter the "Survey") and attached 
as Schedule "A" to this Agreement; 

AND WHEREAS the Owner($) haslhave made an Application to maintain ths 
Encroachment on the Lands in the position they now stand, subject to the execution by 
the Parties of this Agreement and the terms, clauses and conditions hereinafter set 
forth; 

NOW WITNESSETH THlS AGREEMENT that in consideration of the Covenants and 
conditions herein contained, the Corparation and Qwner(s) agree as follows: 

1. The Corporation grants the Owner(s) permission to maintain the Encroachment 
onta , in the location shown on the Survey, subject to the terms, clauses 
and conditions herein contained. 

2. The Parties hereto acknowledge and agree that the aforesaid Encroachment 
shall be deemed to be with the Licence of the Corporation, with the intent that 
the Owner(s) shall not acquire any other interest therein. 

3. The Owner@) covenant(s) and agree($) to pay to the Corporation on the signing 
of this Agreement and annually thereafter the sum of 
($ ) Dollars for the Licence hereby granted. 

4. The Owner(s) covenant(s) and agree(s) to pay all taxes, rates and assessments 
on the said Encroachment if the same is ever levied by the Corporation. 



5. The Owner(r;) cov@nant(s) and agree@) to indemnify and save harmless the 
COrp~tatlon from and against all demands, costs, charges, expenses, suits, 
dairna, lasses, liability and damages arising out of any injury, personal claim or 
property damage occasroned by the said Encroachment or by any losses which 
the Corporation may sustain or incur, or for any damages which the Corporation 
may be liable in consequence of the said Encroachment and the granting of th~s 
Licence. 

6. The Qwner(s) hereby covenants to place insurance on the said Encroachment in 
the joint names af the Owner and the Corporation for personal injury, property 
damage and public liability in the amount of not less than TWO MILLION 
($2,000,000.00) DOLIARS. The said insurance may be included in the 
Owner's(s') insurance of the Lands but must show the interest of the Corporation 
with respect to the aforesaid claims arising by reason of the said Encroachment 
on the Encroached Lands and the matters referred to in paragraph 5 herein. 

7. In the event that the Corporation requires the removal of the Encroachment for 
any reason whatsoever, the Owner(s) shall, at the Owner's($') sole expense, 
remove the aforesaid Encroachment within () dayslmonths of 
receiving written notice to that effect. 

8. The Owner(s) hereby consent: to the registration of this Agreement on the title to 
the lands. The Owner($) shall be responsible Tor the costs of the said 
registration of this Agreement. 

9. It is expressly agreed that upon destruction, removal or replacement of the said 
Encroachment, or upon partial destruction or damage of the said Encroachment 
from any cause, including the voluntary act of the Owner(s) thereto, the 
permission hereby granted shall without any action or notice and at the sale 
option of the Corporation, be terminated and at an end. The Corporation may 
require the Owner($) to remove the said Encroachment forthwith, and upon 
failure to do so may itself do all things necessary for the removal of the said 
Encroachment and for such purpose may enter upon the Lands. The expense of 
such removal and entry shall be paid by the Owner(s) forthwith upon demand, 
and payment of such expense may be enforced in the same manner as payment 
of texes for the current year. 

10.This Agreement shall not be interpreted as granting exclusive use of the 
Encroachment, the Encroached Lands or any part of as shown in Plan 

to the Owner(s). 

11 .The Owner(s) acknowledges no ownership interest in any part of as 
shown on Registered Plan 

l2,This Agreement shall enure to the benefit of and be binding upon the Parties to 
this Agreement and their respective heirs, executors, administrators and assigns, 



. . 
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IN WITNESS WMERcOFth@:p ts&b;'have tsxeduted this Agreement on the day, 
': month andyearfirst written. 

THE CORPORATION OF THE CITY QF 
SAULT STE. MARIE 

MAYOR - 

CITY CLERK - 

We have the authariiy to bind the Corporation. 

OWNER - 

OWNER - 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 291 2-67 

. AGREEMENT: (E2.2) A by-law to authorize a contract between the City 
and 1531 181 Ontario Inc. (o/a Boyer Construction) for the reconstruction 
of John Street from @Om south of Bloor Stmet to Elm Street (Contract 
201 2-1 E) 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to a contract in the 
form of Schedule "A" attached hereto, dated April 16, 2012 and made between 
the City and 1531 161 Ontario Inc (ola Boyer Construction) for the reconstruction 
of John Street fom 90m south of Bloor Street to Elm Street. 

2. SCHEDULE ''A: 

Schedule " A  forms part of this by-law. 

3. EFFECTfVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this day of April, 2012. 

MAYOR -DEBBIE AMAROSO 

ClTY CLERK - MALCOLM WHITE 



Reconstruction of John Street 
Phase 2 - 65 rn South of Bloor Street to Elm Street 

FORM OF AGREEMENT 

This Agreement, made (in triplicate) this 16th day of April in the year 20?2, by and between 

1531161 Ontario tnc. (ala B ~ y e r  Construction)., hereinafter called the "Contractor", 

AND 

The Municipal Corporatian of the City of Sault Ste. Marie, hereinafter called the "Corporation" 

WITNESSETH; That the Contractor and the Corporation undertake and agree as follows: 

1. The Contractor will provide all the materials and all of the works shown and described in the Contract 
Documents entitled: 

Corporation of the 
City of Sault Ste. Marie 

Contract 201 2-1 E - John Street Reconstruction, 
Phase 2 - 65 rn South of Bloor Street to Elm Street 

which have been signed in triplicate by both parties and which were prepared by GENIVAR Inc., 
acting as Agent and Contract Administrator and herein entitled, "the Contract Administrator". 

2. The Contractor will do and fulfill everything indicated by the Agreement, the General Conditions, the 
Specifications, the Special Provisions, Information forfenderers, Form of Tender, Addenda (if any), 
and the Drawings. 

3. The Contractor will complete all the work under the supervision and direction and to the entire 
satisfaction of the Contract Administrator within the period of time specified. 

4. The Corporation shall pay to the Contractor the contract price as set forth in the Form of Tender in 
accordance with the provisions as set forth in the General Conditions, and the Special Provisions. 
The quantities contained in the Form of Tender are approximate only and the final payment shall be 
made for the actual quantities that are incorporated in or made necessary by the work covered by the 
contract. 

5. The Corporation shall pay the Contractor for work that is ordered in writing by the Contract 
Administrator and that cannot be classified as coming under any of the contract units and forwhich no 
unit price, lump sum, or other basis can be agreed upon, on a time and material basis as set out in 
the General Conditions, or as otherwise stipulated in Section FT.04 of the Form of Tender. 

6. The Contractor shall indemnify and save harmless the Corporation and the Contract Administrator, 
their officers, employees and agents, from all loss, damages, costs, charges and expenses of every 
nature and kind whatsoever which may be made or brought against them, its officers, employees and 
agents, by reason or in consequence of the execution and performance or maintenance of the work 
by the Contractor, its employees, agents or officers. 

7. All communications in writing between the Corporation, the Contractor and the Contract Administrator 
shall be deemed to have been received by the Addressee if delivered to the individual, a member of 
the firm or an officer of the Corporation forwhom they are intended, or if sent by post or by telegram 
addressed as follows: 

Page 1 of 2 



. . 

City of Sautt Ste. Marie 
ntre, 99 Foster Drive 

Sault St@, Marie, Ontario, P6A 5N1 

The Contractor: 

The Contract Administrator: 

1531 161 Ontario Inc. 
Operating as Boycsr Construction 
53 Gran Street 
Saull: St@. Marie, ON P6A BK9 

GENfVAR lnc. 
185 East Street 
Sault Ste. Marie, Ontario, P6A 3C8 

IN WITNESS WHEREOF the parties hereto have executed this Agreement by the day and year first above 
written. 

Signed, Sealed and Delivered 
in the presence of 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

MAYOR - Debbie Amaroso 

CITY CLERK - Malcolm White 

THE CONTRACTOR 

'I531161 Ontario Inc fola Bover Construction) 
COMPANY NAME 

(seal) 

SIGNATURE 

Page 2 of 2 



THE CORPORAVON OF THE CITY OF S&ULT STE. MARIE 

BY-LAW NO. 201 2-69 

: (E.3.4.) A by-law to authorize a contract between the City 
and Palmer Construction Group Inc. for the Reconstruction of White Oak 
Drive from North Street to Carmen's Way. (Contract 2012-2E) 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie, ENACTS as 
follows: 

The Mayor and Clerk are hereby authorized for and in the name of the 
Corporation lo execute and affix the seal of the Corporation to a contract in the 
form of Schedule "A" attached hereto, dated April 16, 2012 and made between 
the City and Palmer Construction Group Inc. for the Reconstruction of White Oak 
Drive from North Street to Carmen's Way. (Contra& 2012-2E) 

2. SCHEDULE "A" 

Schedule "A" forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of it6 final passing 

PASSED in open Council this 16th day of April, 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

da LEGAL\STAFF\BYLAWS\2012\2012-60 AUTbfORIZES CONTRACT WHrrE OAK DR PALMERS DOC 

----.-- --.,---.*--- 
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. 2  .. . .. . 

Y OF SAULT STE. MARIE 

T NO. 2012-22 

This Agreament ~nircle (in triplicate) this 16"' day of April in the year 2012 by and between 

Palmer Constructhm Group Inc. hereinafter called the "Contractor" 

AND 

The Corporation of the City of Sault Ste. Marie, Ontario hereinafter called the "Corporation". 

WIITJESSE'TH: That the Contractor and the Corporation undertake and agree as follows: 

I ,  The Contractor will provide all the materials a i d  all the works shown and described in the contract 

documents entitled: 

RECONSTRUCTION OF WHITE OAK DRIVE 
NORTH STREET TO CARMEN'S WAY 

Contract No. 2012-2E 

which have been signed in triplicate by both parties and which were prepared under the supervision of 

Jerry D. Dolcetti, R.P.P., Conzmissioner of Engineering and Planning, acting as and herein entitled, 

the Owner. 

2. The Contractor will do and fulfil everything indicated by the Agreement, the General Conditions, the 

Specificatio~ti, the Special Provisions, Instructions to Tenderers, Form of Tender, Addenda, if any, 

E U I ~  the Drawings. 

3. The Contractor will complete all the work under the supervision and direction and to the entire 

satisfaction of the Owner within the period of time specified. 

4. The Corporation shall pay to the Contractor the contract price as  set forth in the Forin of Tender in 

accordance with the provisions as set forth in the General Conditions and the Special Provisions. The 

quantities contained in the Form of Tender are approximate only and the fn~al payment shall be made 

for the actual quantities that are i~lcorporated in or made necessary by the work covered by the 

contract. 
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5. rdered in writing by the Engineer and that 
. . 

calllot bectassifiedas coming under any of the C O I I W ~ C ~  uniti and for which no unit price, lump sum, 

or other basis can be agreed upon, on a time and material basis as set out in the ~ene ra l  Conditions. 

6.  Thc Contractor shall indernnily and save I~armless the Corporation, its officers, employees and agents, 

from all loss, damages, costs, cl~arges and expenses ofcve~y nature and kind wlxitsoever which may be 

made or brought against the Corporation, its officers, employees and agents, by reason or in 

consequence of the execution and performance or maintenance of the work by the Contractor, its 

einployees, agents or officers. 

7. All comll~unications in writing between tile Corporation, the Contractor and the Engineer shall be 

deemed to have been received by the Addressee if delivered to the individual, a member of the firm or 

an officer ofthe Corporation for whom they are intended or if sent by post or by telegram addressed 

as follows: 

Tlre Corporation: The Corporation of the City of 
Saull Ste. Marie 
P. 0. Box 5580 
Civic Centre, 99 Foster Drive 
Satlit Sle. Marie, ON 
P6A SNI 

The Contractor: Palmer Construction Group Inc. 
258 Queen Street East, Suite 301 
Sault Ste. Marie, ON 
P6A 1 Y7 

Kresin Engirreering Corporation 
536 Fourth Line East 
Saullr Ste. Marie, ON 
P6A 5K8 
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. . 

is Agreerne:nt by the day and year first above 
. . 

. . . ,. . 

Signed, Sealed and Delivered 

in the presence of 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

-- 
Mayor - Debbie Amaroso 

(seal) 

City Clerk - Malcofrn WI~ite 

PALMER CONSTRUCTION GROUP 1NC. 

Signing Oficer 

(seal) 

- 

Signature 
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SAULT S f  E. MARIE 

-. (E 3.4.) A by-law to autllorize a contract between the City 
arid R. M Belanger LlmiZed for the reconstructfon of Queen Street East 
from Pim Street to Simpson Street. (Contract 2131 2-3E) 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
the Municipal Act, 5.0. 2001. C. 25, ENACTS as follows: 

1. EXECU'RON OF DOCUMENT 

The Mayor and the Clerk are henby autharized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to a contract in the 
form of Schedule "A" anached hereto, dated April 16, 2012 and made between 
the City and R. M. Belanger Limited for the resurfacing of Queen Street East 
from Pim Street to Simpson Street. 

2. SCHEDULE "A" 

Schedule "A" forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 16 '~  day of April 2012. 

MAYOR - DEBBIE AMAROSO 

CLERK - MALCOLM WHITE 

nm Bylaws\2012\2012-71 Agreement RM Elelanger 



. . 
. . . . . 

. . 
. .  . 

Schedule " A "  

I '~Y OF SAULT STE. MARIE 

ontmct Nu. 2012-36 
-Reconstruction of Qusun Street 

Pim Street to Simpson Strcct 

FORM OF AGREEMENT 

This Agreeinent made (in triplicate) this 16th day of April i n  the year 2012 by and 

between 

R.M. Rclanirer Liinited hereinafter called the "Contractor" 

AND 

The Municipal Corporation of the City of Sault Ste. Marie, Ontario hereinafter called the 

"Corp~rationY 

WITNESSETW: That the Contractor and the Corporation undertake and agree as follows: 

1. The Contractor will provide all the materials and all the works shown and described in the 

contract docun~ents entitled: 

CONTRACT NU. 2012-33 

RECONSTRUCTION OF QUEEN STREET 
PTP11[ STREET TO SIMPSON STREET 

which have been signed in triplicate by both parties and which were prepared under the 

supervision of AECQM Canada I,td., acting as agent and Contract Administrator and herein 

entitled, the Conlrdct Administrator. 

2. The Contractor will do and fulfill eve~ything indicated by the Agreement, the General 

Conditions, the Specifications, the Special Provisions, I~tstructions to Tenderers, Form of Tender, 

Addenda, if any, and the 'Drawings. 

3. 'The Contractor will complete all the work under the supervision and direction and to the entire 

satisfaction of the Contract Administrator within the period of time specified. 
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4. ag LO r l ~ e ~ ~ r r t r a ~ t o r  dze contract price as set forth in the Form of Tender 

in accordance with the provisions as set fort11 in thc General Conditions and the Special 

Provisions. The quantities contained in the Farm of Tender are approximate only and the final 

payment shall be made for tho 8~i-ua1 qriantities that are incorporated in or made necessary by the 

work covered by the contract. 

5 ,  The Corporntion shall pay tile Contractor for work that is ordered in writing by the Contract 

Administrator and that cannot be classified as coming under any of tlie contract units and for 

which no unit price, lump sum, or other basis can be agreed upon, on a time and material basis as 

set out in the General Conditions. 

6. The Contractor shall inde~nnify and save hannlcss the Corporation, its ofilcers, employees and 

agents, from all loss, damages, costs, charges and expenses of every nature and kind whatsoever 

which may be made or brought against the Corporation, its officers, employees and agents, by 

reason or in consequence of the exccutiot~ and performance or maintenance of the work by the 

Contractor, its employees, agents or officers. 

7 ,  All com~nunications in writing between the Corporation, the Contractor and the Contract 

Administrator shall be dee~rred to have becn received by the Addressee if delivered to the 

individual, a nlc~nbcr of the firm or an officer of Lhc Corporation for whom they are intended or 

if sent by post 01- by telegram addressed as follows: 

'Ilhe Corporation: The Corporation of the City of 
Sault Ste. Marie 
P. 0. Box 580 
Civic Centre, 9'3 Foster Drive 
Saurlt Ste. Marie, Ontario 
P6A 5N 1 

The Contractor: R.M. Belanger Lilnitcd 
Radisson Avenuc 
Chelmsford, Ontario 
PQM I t 0  

The Contract Administrator: AECOM Canada Ltd. 
523 WeHington Street East 
Sault Ste. Marie, Ontario 
P6A 2M4 
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ted this Agreement by the day and year first 

Signed, Settled and Delivwcd 

in the presence of 

TIIE COLWOILQTION OF THE CI1I"Y OF SAULT STE. MARIE 

Mayor -- Debbie Arnaroso 

(seal) 

City Clerk -- Malcolm White 

THE CONTRACTOR 

R.M. Belanger Limited 

(seal) 

Signature 
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nON OF THE Q7"v OF SAULT STE. MARIE 

BY-LAW 201 2-60 

APPOINTMENTS; (81 3) A bydaw to appoint inspectors under the 
~u i l bng  Code Act, 1982 and municrpal law enforcement off~cers under the 
PaltcE? Services Act. 

WHEREAS Section 3 of the Building Code Act requires the Municipality to 
appoint inspecton under the Building Code Act, 1992; 

AND WHEREAS Section 15 of the Police Services Act allows municipal Council 
ta appolnt persons to enforce the by-laws of the municipality; 

NOW TI-IEREFORE pursuant to the Building Code Act, 1992 and the Police 
Services Act,Cauncll enacts as ~olfollows: 

The person6 listed on Schedule "A" to this by-law are appointed as 
Building Code Inspectors. 

2. MUNICIPAL LAW ENFORCEMENT OFFICERS 

The persons listed on Schedule "An to this by-law are appointed as 
Municipal Law Enforcement Officers. 

3. EFFECTIVE DATE 

This by-law is effective on the date of its passing. 

PASSED in Open Council this 16" day of April, 2012. 

MAYOR- DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

t t n e n c ~ - y  
.MIS iE h DRAFT DOCiJfJENi %is dacxment 1 

I?es n6t been enacted by C@ Gcuncil. &may noi 
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~yler  Bertrsnd 

FranQois Cauturs 

Len Smith 

Peter Schell 

Tyler Moody 

Matthew Wiesei 



THE CORPORATION QF THE CITY OF SAUL1 STE. MARIE 

BY*LAW 2012-65 

PARKING: (P.1.2.4.) A by-law to appoint Municipal Law 
Enforcement Officers to enforce the by-laws on various private 
properties and to amend Schedule "A" to By-law 90-305. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant to 
Section 15 of the Police Services Act, R.S.Q. 1990, chapter P.15 and 
amendments thereto, ENACTS AS FOLLOWS: 

1. SCHEDULE "AJ' TO BY-LAW 90-305 AMENDED 

Schedule "A" to By-law 90-305 i s hereby repealed and replaced with 
Schsdule "A" attached to this by-law. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 16" day of April, 2012. 

MAYOR - DEBBIE AMAROSQ 

CITY CLERK -MALCOLM WHITE 

cf Bylaws\2012\2012-65 Parking Oflicers - Private lots 
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.' *on SEBCC4,JOl.(N,LUDVI DENTAL BUILDING %S & 2lb: QUEEN ST E 

: $13 TAMOR.QARY ALGW4A UNNERS!TY 1520 QUEEN STE 

tlS . LEE:RICARD.JOWN ALGOMP. UN!VERSITY 1520 QUEEN ST E 
13B CAIN,JOSEPW CITY OF SAULTSTE MARIE SELLUVE MARINA & BONDAR MARINE S PARK 
I 8 1  PARR,DEHEK.RAYMONO NORPRO SECUKIR REGENT PRO.IS.COLCEGE1GHCXIUEENSCENTRElST MARYS PAPERIELGIN TOWEWAPH 

153 TASSONE.WO TASSONE CHIROPRACTIC G73 QUEEN ST E 

163 BUMBACCO.PbIILIP.CARIIlEN ALGOhlA CENTRAI. PROP STATION MALLBTATION 49iSrATlON TOWER 

178 D'AOOSTINI,ROSEMARY D R  RAYMOND CiiO 71 8 131 EAST ST 

186 HARMANJASON ALGOIMA CENTRAL PROP STATION MALUSTATION 49iSTATION TOWER 

191 BROWN,STEVEN.GEORGE SEP.SCWCQL BOARD SEPARATE SCHOOL BOARD PROPERITIES 

196 SEABRWK,LIIURA LEF ALGOM4 CENTRAl. PROP STATION MALUSTATION 49ISTATlON TOWER 

240 MASON.SIEPHEN NORPRO SECURITY REGENT PR0.IS.COLLEGVOWCIQUEENSCENTRElST MmV'S PAPERIELGIN TOWEWAPH 

241 COGHILL.ROBIN NORPAO SECURIYY REGENT PRO.IS.COI.LEGEIGHCIQUEENSCENTREIST MARY'S PAPERiELGlN TOWJEWAVH 

248 CMAN,GILBERT DR. RAYMOND CHO 71 & 131 EASTSTJ 129SECOND LINEW 

249 CHO.LINDA DR. RAYMOND CWO ?I & 731 EAST STJ 129 SECOND LINE W 

253 TRAVSON,TERRANCE/TERRY NORTH EAST SECUFrlTY AUNNERSI'~Y~ESS~R CENTREICAMBRIANIMALLCHURCHILL&PlNE PLAWENARISIS COLLEGE 
267 CORRIERE.JOHNITEU) NORPRO SECURlTY REGENT PRO I S  COLLEGElGHCIQUEENSCENTRElSf MARY'S PAPERIELGIN TOWERIPPH 

274 DAVIOSON.JAMES NORPRO SECURITY REOEMi PROIS COLLEGEiGWClOUEENSCENTREIST MARY'S PAPERlELGlN TOWEXIAPH 

276 SMITH,DENNIS.RORERT G4S SECURITY CROSErCOUNI'RIISAULT HOSPITAUSAULT AIR W R T  

297 SWIRE.WIUlAM.JAYES NORPRO SECURITY REGENT PRO.IS COLLEGEiGHWMlEENSCENTRElST MARY'S PAPERlELGlN TOWERIAPH 

314 AASEN,PAULlNE STANDARD PARKHG ONTAR{O REALITY CORPIROBERTA BONDAR PLACE1426 QUEEN ST E. 

521 LORENZ0,COREY NORPRO SECURITY REGENT PRO ISCOLLEQEiGUClQUEENSCENTRWST MARY'S PAPERlELGlN TOWERIAPH 

3M MILLERBRAD CITY OF SAWLT STE MARIETRANSIT SERVICE AREAS 

335 GROSSO.OONAL0 NORTH EAST SiCVRlTv A.UNIVERSTTYIESSAR CENTREiCAMBRlNA ULILLICHURCHILLEPINE PLAZIITENARISIS COLLEGE 

342 PICK,DENNY NORPRO SECURITY REGENT PROIS COLLEGEIGdCIQVEENSCENTRUST MARY'S PAPERELGIN TOWERIAPH 

343 CHILLMAN.JOO1 NORPRO SECURITY REGENT PRO 1S.COLLEGEIGHClOUEENSCENTRVST MARY'S PAPEWELGIN TOWERiAPH 

3 4  HARPE.KENNEITI3 DAYS INN DAYS INN HOTEL 

545 SETCtIELL.RODDY. NORTH EASTSEC'JRITY A LlNiVERSrNiESSAR CERTREmMBRItJA MALLICHURCHILL&PINE P W r r i N A R I S i S  COLLEGE 

346 WIVELTON,MARGARET CITY OF SAUFT STE MARIE 8ELLilVE MARINA b BONOAR MARINE b PARK 
354 SWEVES,ROBERT NORPRO 5ECURI'N REGENT PRO.IS.COI.1.EGEIGHWQUEENSCENTRElST MARY'S PAPERlELQlN TOWERIWH 

3a6 TROINMN,VICTCRIA G4S SECURITY CROSS-COUNTRVISAIJLT HOSPITAUSAVLT AIRPORT 

369 CARMICHAEL.MARY 0N.FINNISH HOME ASS. FINNISH REST HOME 

370 HANSEN,LOUIS ONFINNISH HOME ASS. FINNISH KESr  HOME 

371 I.AKE.ROBERT 0N.FiNNISH HOME ASS. FINNISII REST HOME 

372 8ENOIT.ALAIN ON FlNNlSH HOME ASS F!NNISH REST HOlVlE 

373 RISWNEN,ANJN ON.FINVlISH HOME ASS. FINNISH REST HOME 

374 TAAVEL.ANDRE CITY OF SAULT STE MARIE TRANSIT SERVICE AREAS 

376 FINN.ROBERT G4S SECURITY CROSS-COUNTRYWAULT HOSPITALISAULT AIRPORT 

377 BADC-ER0,PAUL NORPRO SECURITY REGENT PRO.IS.COLLEGUGHCIOUEENSCENTRE1ST MARYS PAPERIELCIN TOWERIAPH 

384 BOWAH,RICK CITY OF SAULT STE U R l E  SELLUVE MARINA & BONOAR MARINE b PARK 
389 SANDIE,KEi'IN NORPRO SECURITY REGENT PROIS.COLLEGQGHCIPUEENSCENTREIST MARY'S PAPERIELGIN TOWERIAPH 

391 YZLEOGHEATHER NORTH EAST SECURITY A UNlVERSlTYlESSAR CENTREICAMBRIAN YALLICHURCHIiL&PINE PLA2AITENARISIS COLLEGE 

396 Tli3MAS.RANDEI.L NORTH EAST SECURITY A.UNIVERSITYIESSAR CENTREICAMBRIAN MALCICHURCHILLLPINE PLADUTENARISIS CO1.LEGE 
387 LhFllA:;IBO15E,WON NORTH EAST SECURITY AUNIVERSITY'ESSAR CENTREICAMRRIAN MAUICHURCHIU&PINE PLAZ/UTENARISIS.COI.LEGE 
400 JOHNSON,I.'!CHAEL NORTH EAST SECURiTY AVNIVERSITYIESSAR CENTREICAMBRIAN MALUCHU2CHILL&PINE PLAZAiTENARISISCOLLEGE 

404 HUDSON.ER!AN COR?S OF COMM 22 M Y  ST (FEDERAL BUILDING) 

405 WwYViTCHifT.CASEY NORPRO SECURITY REGENT PR0.lS.COLLEGWGHCIQUEENSCENTREIST MARY'S PAPERlELGlN TOirVERlAPH 
405 LEQLANC,SERGE NORPRO SECURITY REGEN I PROlSCOLLEGEiGHClQUEENSCERTRE~ST MARY'S PAPERIELGIN TOWERIAPH 
410 POf!4EH,bIAROLO G4S SECURITY CROSS-COUNTRYISAULT HOSPITAUSAULT AIRPORT 
4'1 1 L?.?;3riC,2OOERT GIrS SECURITY CROSS-COUNTRYISAULT HOSPITAIJSAULT AIRPORT 

413 HILL hll;ii~i.~. CORFS OF CONM SAdLT HOSPITAL 

420 FAxlAl~Q,ANTONIO G4S SECURITY CROSSr,OUNTRYiSAULT HOSPITAUSAU LT AIRPORT 
423 V?.:.IDEI:I:~.~FT,DYLAN CORPS OF COMM SKLILT HOSPITAL 

423 D!hB.JASOH NORPRO SECURITY REGENT PRO.IS.COLLEGEIGHCIQVEENSCENTRElST MARY'S PAPERIELGIN TOWERIAPH 
430 R;SCIC.JOMINlC MAJOR COHST. JRAVEI.CJDGF . -. . . . - 
431 D!CiiSOII,S'IA\IE NORTH EAST SECUillTY A.UNIVERSITYIESSAR CENTREICAMGRIAN MALLCHliRCHlLL&PlNE PtAL91TENARISIS.CC)LLEGE 
433 M~iOR,E<XIERT NORTil EAST SECURITY AVNIVERSITYIESSAK CENTREICAI~BRIAN MALLICHURCHILL&PINC PCALP.~-NARISIS.CO!.I,EGE 

435 TRLIMBI.E.GEORGE G4S SECURITY CROSS-COUNTRYiSAULT hOSPITALlSAULT AIRPORT 
436 COUTUR;ERE,NATASHA G4S SECURITY CROSS-COUNTRYiSAULT HOSPITALISAULT AIRPORT 
439 Li;~~ZEr2T,JOSEPH STAADARO PARKINO ONTARIO RS\LlTY COSPIROBERTA BONOAR PLACW426 QUEEN ST E. 

440 H i  ... 4lr;EXSiEDT.ERIC NORTH EAST SECURiTY A UNVERSITYIESSAR CEHTRE,CAMBRIAN MALL/CHURCHILL&PINE PLAZPmNARlSiS COLLEGE 

44, V 8 ,  ','" : , ,L~L.,,,JAVID NORPRO SECURITY REGENT PRO lSCOLLEGElGHCiQUEElUSCENTRVS7 MARY'S PAPERiELGlN TO'NERIAPH 
462 N&i:i~t:r#\Z.N.MKT'rHEW NORPRO SECURITY REGENT PRO fS.COLLEGEiGHC/QUEENSCENTRWST MARY'S PAPERIELGIN TOWER.'APH 
443  L'--.. .:'i?lr; NOSFSO SECLR T I  PEGEli i  PRC 'S COLLESE.Gn2QblEhSCElrTSWST IACRfS PAPERELO N TCtYER'rPh 
446 E i ? : f  ; . .0\4-.+t. h09PZ.0 SECLR TY FEOENT PRC IS CO.LEGEfGhtlOdEi.1\55EhTRWS'f IMARY'S PAPEPIELS N TCWCR'APn 

445 H:il ;:I. ;',OASA 
re? F','. . I ~ ~ ~ J ~ ' ; . . I C S 5 E  - 
450 Cri4r'ivli.ii.DZNiEL 
452 R.. >fllT.%:CilARO 
453 D.:-i:tS? ?ICHA*D 

455 B .;Z-II..C.tll.AINE 

4% C c  ;iYGl,iRR.I(EVIN 
458  F-:'llb4S.iii,GEO3.GE 
463 :. i'.:lr..\i.,!RNY 
460 E.; .. . ':.2A\ 

461 Ti .:=. 7,7:CX 

re? c: ., .T...':i;iES 
4E3 h' ' ':,.&:EX 
. - . . . . . . . . . . 

SAULT COLLEGE 
NORPRO SECURITY 
NORPRO SECURITY 
NORPRO SECUXITY 
NORPRO SECVRiTY 
NORPRO SECURITY 

NORfd EAST SCCURITY 
CORPS OF COMM 
CORPS OF COMM 
CORPS OF COMM 
CORPS OF COMM 
CORPS OF COMM 
CORPS OF COMM 
. . . . . . . . . . - . . . . 

SAULT COLLEGE 
AEOENT PRO IS.COLLEGEIGHCIQUEENSCENTRElST MARY'S PAPERELGIN TOWERiA?H 
REGENT PRO IS COLLEGE/GHC'QUEENSCENTRE.'ST MARY'S PAPERELGIN TO\h'EWAPH 
REGENT PROIS.COLLEGE1QHWQUEENSCENTRWST MARY'S PAPERELGIN TOWEWAPH 

REGENT PROJS COLLEGEIGHC!QUEENSCENTREIST MARY'S PAPERIELGIN TOWEWAPH 
REGENT PRO.ffi.COLLEGEIGHWQUEENSCENTREIST MARY'S PAPEWELGIN TOWERIAPH 

A UNIVERSITYIESSAR CENTREICAMBRIAN MALVCHURCHILLkPINE P W E N A R I S I S . C O L L E G E  
SAULT AREA I+OSPITAL 
SAULT AREA ?tOSPlT$.L 
SAUL? AREA HOSPITAL 
SAULT AREA HOSPITAL 

SAULT AREA HOSPITAL 
SAULT AREA HOSPITAL 
. . . . . . . . - 



. . ., ..,., . . . . 
3 . .  . ... . . ,  

W ' ::konrii &i;lfi-< S E C ~ ; R ~ ~ Y  A L'NlV~RSITY!ESSAR CENTRWCAMBRIAN MALVCHURCHlLLBPlNE PLAZAlTENARIS?S COLLEG 
Lie' . . IVON'rIIEAsr SFClJRlfY, P.UN!VERSITY!ESSAR CENTREICAM3R:AN MALVCHURCHILL8PINE PLAZAITEMARIDS.COLLECiE . . ,  . 

. NON'IH Bt-*lr SECUU:TY A.U#IV~R$ITYlESSAR CENTRVCAMBUAN MALUCHURCWILL&PIWE PLAZAITEkRISIS.COl-LEG€ . . 
r . N~RTM%A$T s&ck%TY A.UNIVSR$I?YIESSAR CfNTREiCAMBRlAN MALLlCHURCHlLLhPlNE PiAZR'TENAR151S.COLLEGB 

C kOiWU E A S ~ S E & J ~ ~ ? ' ~  A.UNIVERSITYIESSAR CENTREICAMBRIAN MALLKHURCHlLLLPINE PLAWTENARlSlS SOLLEGE 
4 1 C . . A k L  115R'IH E A S I  SCCLRt I I  A L h  '/CRS.TY.CSV'I CEhTSflCAM3R PU VA.IXh,RC.ilL-&FILE PLAZATC'qA? S'S CO-.EGE 
4 1 ?[I: 'I:- r ' ;  I:;IR:5TOP!IER h D P l r l  LAST ficllJI.).TY r..Lh,UCRS#rr~ESS'9 CEhT?E,CALQ? At? L'A-JCII~RCI.IIL.SF~~E PW31EhA?15:5 CO.. EOE 
4 i L  E '  i* A A N G E I  NORPAO SSCURII Y REGENT ClRO 15 COLLEGEIGHCICIUEENSCENTRUST MARY5 PAPERELGIN TOWESIAPH 

tGORPR3 SECUPI'iY REGENT PHO.lS.COLLEGE1OHCIQUEENSCiNTRElSTMAR~S PAPERELGIN TOWER 
CORPS OF COMM SAUI.TA9EA HOSPITAL 

CORPS OP COUM SAULT AXFA HOSPITAL 
CORP! OF COfdM SAUCT A R E A  bIOSP1TAL 
CORPS OF COMM I NORPI? SAULT HOSPITALIREGENT PRUIS COLLEQEIQUEENSCENTERIGROUP HEALTH 
CORPS OF COMI'~ SAULT AREA HOSPITAL 
CORPS OF COMM BAULT AREA HOSPITAL 
CITY M: SAULTbI'E MARIEDEl.LINE MARINA 8 BOAGAR MARINE & PARK 
CITY OF S.4Jt.i STE M A R I N E L L W E  FAARIbiA & BONOAR MARINE 8 PARK 

GT.NORT!IBRN RETHOME 766 GREAT NORTtiERN RD. 

GT.NORlil6RN RET.FIOME 760 GRFAT NORTHERN R D  

GT.NOR7I.IERN R E l  HOME i F O  GilEA'r WRTIIERN RO. 
GT NORTHERN F<ET HOME 760 GREAT NORTHERN RO.  
GTNORTI'IERN IPET.HOME 760 GRCA-1 NORTHERN RO. 
NORTH EAST SECURITY ALINIVERSZTYIESSAR CENTRVCAMBRlAN MALLICHURCHILL&PINE PLAZATTENARISIS.COLiEGE 
AORTII 5AST SECUlilTY A UNlVF.RSlTYiEBSAR CENTREICAMBRIAN MALLlCHURCHlLL&PlNE PLAZATTENARISISCOLLEOE 
NORTI1 EAST SECU!?ITY AUNli'CRSIIY;ECSAR CENTRWCAMBRIAN MALLlCHURCHlLL8PlNE ULAtAlTENARISIS CSLLEGE 

G4S SECIIRITY CROSSCOCHTRYiBAULT HOSPTALISAULT AIR W R T  

NORPRO SEClJi?l.iY RSGBN'r PRG.IS.COI.LEGEIGHClQUEENSCBNTRUST MARTS PAPERlELGlN TOWERIAPH 
NORPRO SECURI'TY REGENT PRO.13 COLLEGEGHCIQUEENSCENTRWST MARY'S PAPERIELGlN TOWERlAPH 

: , . . 7 ,  :.l'.;RT hOhVRO SY :L.KITY RtSi ' .T PRL tS CO..EGilGrlC,C~EEhSCEkTRWST hlkRV'S PWER;E.C.*I 1OHER;APn . , -- I . >.-.: Y E ' J S h .  P.ORPR0 S'.:.RlTY H i Q E V l  w:.U 1 9  t<l~.EGEtC1wC~GJ€EhSCEhTRE!ST 14ARY S PAPERE-G 4 tOWcH.hVn 
4*:3 c,: .>,: l.t.ll( :'.A 
41: j 1.: iciy irisi.iu& 
$C1 c1: Bi-:ELL "OBEl?T 
$02 , : ' ,;;[,,<:)!?!3c 

503 F ''I?L.mdE RNlE 
554 I . "  - '  <r,l?-,,:,ANIEL 
5 : ' 1  I' , I E  LH!.L..SFI 
5:;' t.. '^.I. ..l...i?V. '.EE 
5,  5 . !  , I p?, ,?::l~lAl?<> 
5: ' :  : :.TRIjy: >IREC 

569 l .: :-h~l>.dbE 

5 . 0  ?:.";'~~EE.liE%hrl 
5' ? .:'.: '.!U.?,RE?:0,4N 
51- i ~!. ib ' ,J lJjr IX 

5 !  .I *: .. :.lc,'vz !,.+I4 
5:;  t.. iiFEH:<i;,BRIAh 
$15 r.:: 3 0 H F  UAT1 

V h  < : .iA>dE': 
5,i I. ,;. 3:TEH-jA 

$1': ? ':P.SSG GRANT 
5?'.  l'< GOf#E:1I,JOBEPW 

51.; :. ~ ~ i l : ~ s g t ' , ? J ~ ~ l  
52 , i. ;W<O"') SYLVIA 

NORFRO SECURITY REGENT PROIS COLLEGEIGHCIWEENSCENTREWT MPRY'S PAPERIELGIN TOWERIAPH 
NORPRO SECURITY REGENT PRO./SCOLLEGEIGHCIGIIEENSCENTRE/ST MARY'S PAPERiELGlN TOWERIAPH 
ELSTROGG NANA$BMEN-I 621,527,531 WACOONALDAVE 
ELSTRON!; MANAGEMENT 821,027,531 MACDONALD AV8 
ELSTRONG UANAOEUiNT 621.617,@3< MACDONALD AVE 

NGRPRO SEC\IRI?Y REGENT PRO iS.COLLEGEiGUCIQUEENSGENTREIST MARY'S PAPERIELGIN TOWEWAPH 

NORTH EAST SECURITY A.UNlVERSITII£SSP.R CENTREiCAMBRlAN MAUlCHURHlLLSlPlNE PLAWTENARISIS COLLEGE 
NORPVO SECURl'T'r REGENT PilD.R.COLLEGEIGWDQUEENSCE~REiST MARY'S PAPERELGIN TOWERIAPH 
BANK OF YCJHTSEAL ' 558 QUEEN ST E 
CORPS OF COMM SAULT ARKB HOGPITAI. 
CORFS OF COMY SAULT AREA wOSPITAI~L 

CORPS OF C O b Y  SAULT AREA HOSPITAL 

CORPS OF COMY SAUCFPREA HOSPITPL. 
CORPS OF CONY SAULT ARUA I~IOSPITAL 
CORPS OF COMM SAULT AREA HOSPITAL 
COR3S OF COMM SAULTHREA HOSPITAL 
CCRPS OF COMM SAULT AREA HOSPITAL 
NORTH EASr SECURITY A.UNI'JERSITY:ESSAR CENTREICAMBRIAN MALLICWURCHILL8PINE PLAZNTENARISIS COLLEGE 
NCRTH EAST SECLIRITV A.UNl\:hf?S!rYIESSP.R CENTREICAMBRIAN WlALLlCHURCHlUBPlNE PCAZAITENARIS!S.COLLEGf 
NOWRO SECURITY REGENT PRO.IS COLLEOS?GHC/QUEENSCENTRElST MARY'S PAPERiELGlN TOWER'APH 
COSPS OF LOWM SAU1.T AREA HOSPITAL 
CDRPS OF COMM SAUL7 AREA HOSPlTAL 
NORFRO SECURITY RiGElCi PRO IS.COLLEGVGHCIQUEENSNTREST MARY'S PAPiRiEQLlN TON'EWAPH 

527 i~::!ShlA.STEVEPl hOR71-1 EAST SECUllTY h UNIVERSITYIESSAR CENTREICAMBRIAN MALLICHURCHILL&PINE PLAZAflENARlSIS COLLEGE 

523 F;L4RIDE,GUY NORTH EAST SECURITY P.UNlVERSITYIESSAR CENTREICAMBRIAN MALUCHRUCHlU&PlNE PLAANITEWRISIS COLLEGE 
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E ClTY OF SAULT STE. MARIE 

BY-LAW. NO. 201248 

m R Y  S T R E E T :  (S.2.) A by-law to permit the 
temporary closing of John Street from 90m south of Bloor Street to 
Elm Street from April 17, 2012 until Qetober 31, 2012 to facilitate 
the reconstruction of John Street. 

THE GQUNCIL of the Corporation of the City of Sault Ste. Marie pursuant 
to section 11 of the Municipal Act 2001, S.O. 2001, c.25 and amendments 
thereto ENACTS as fallaws: 

1 TEMPORARY CLOSURE OF JOHN STREET FROM 90M SOUTH OF 
BLOOR STREET TO ELM STREET 

The Council hereby autharizss the dosing to vehicular traffic of John 
Street from 9Om south of Bloor Street to Elm Street from April 17, 2012 
until October 31, 2012. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council thls 16" day of April, 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK-MALCOLM WHITE 

ct\byhwt2012\2012-68 John St closing 



BY-LAW NO. 2012-30 

TEMPORARY STREET CLOSING: (3.2) A by-law to pe~mit the 
temporary closing of White Oak Drive from North Street to 
Carmen's Way from April 17, 2012 until October 31, 2012 to 
facilitate the reconstruction of White Oak Drive. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant 
to Section I I of the Municipal Act, 2001, S.O. 2001, c. 25 and 
amendments thereto ENACTS as follow: 

1. f EMPORARY STREET CLUStNG 

The Council of the Corporation of the City of Sault Ste. Marie hereby 
authorizes the closing to vehicular traffic of White Oak Drive from North 
Street to Carmen's Way from April 17, 22012 until October 31, 201 2. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing 

PASSED in open Council this 16th day of April. 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

da I.EGAL\STAFF\BYIAWS\TD?212012~70 VLSIITE OAK DRNE STREET CLOSING.DOC 

TH~S IS A DRAFT DOGLIMEFI.T. Tbis d~e!lmerrt j 
has bean seaeter! by C* C~encW. !i RIaY i1v I 
be 8na~lr:d 01 WWD if enrr:!eti, 9 mi!) not 08 la \ 

I s  form of the DWXT CODY. 1 
c\w so= - 



BY-LAW NO. 2012-72 

TEMPORARY STREET CLOSINO. (5.2.) A by-law to permit the 
temporary closing of Queen Street East from Pirn Street to 
Simpson Street from April 17, 2012 until October 31, 2012 to 
facilrtate the reconstruction of Queen Street East 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant 
to section 11 af the Municipal Act 2001, S.O. 2001, c.25 and amendments 
thereto ENACTS as follows: 

1. N P O R A R Y  CLOSURE OF QUEEN STREET EAST FROM PIM 
STREET TO SIMPSON STREET 

The Council of the Corporation of the City of Sault Ste. Marie hereby 
authorizes the closing to vehicular tralfic of Queen Street East from Pirn 
Street ta Simpson Street from April 17, 2012 until October 31, 2012. 

2. EFFECtfVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 1 6 ~  day of April, 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK-MALCOLM WHITE 

nm\l7ylaws\;?Ol2~0l2-72 Clme Queen East, Pim to Simpson 

THIS tS A DR&R DOCIIIMEN? Thlj d~cumsnt. 
has not been ~nitcl::! by Gi!y Souiicil. It ma)r 
be enacted at all AND if ?$a&i$d, it m2y r!ct be irr 

Deform ul'ihs DRAFT cogy. 
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WE CITY OF SAULT STE. MARIE 

-LAW 201 2-76 

T E W I P Q m S t R E E T  CLOSING: (5.2.) A by-law to permit the 
temporary closing of St. Mary's River Drive from Station Mall Zellers 
entrance to Station Mall Sears entrance on July 13, 201 2 to facilitate the 
Kiwanis lnternatianaf Walleye Tournament Parade of Boats. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie pursuant 
to Section f 1 of the Municipal Act, 2001, S.Q. 2001, c. 25 and 
amendments thereto ENACTS as follows: 

I. TEMPOWRY STREET CLOSING OF ST. MARY'S RWER DRIVE 

Council hereby authorizes the closing to vehicular traffic of St. Mary's 
River Drive from Station Mall Zellers entrance to Station Mall Sears 
entrance on July 13, 2012 from 400 p.m. to 9:00 p.m. to facilitate the 
Kiwanis International Walleye Tournament Parade of Boats. 

2. EFFECTIVE DATE 

This by-law takes effect on the day of its finai passing. 

PASSED in Open Council this 1 6 ~  day of April, 2012. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

cflBylaws\2012\2012-76 Temp. St. Closing walleye 
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