b)

c)

AGENDA

REGULAR MEETING OF CITY COUNCIL

20111205
4:30 P.M.
COUNCIL CHAMBERS
ADOPTION OF MINUTES
Maover: Councillor F. Manzo

Seconder:  Councillor S. Butiand
Resolved that the Minutes of the Regular Council Meeting of 2011 11 21 be

approved,

QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

APPROVE AGENDA AS PRESENTED

Mover; Councillor J. Krmpotich

Seconder:  Councillor P. Christian

Resolved that the Agenda for 2011 12 05 City Council meeting as presented be
approved.

DELEGATIONS/PROCLAMATIONS

Diana Taranto, Community Christmas for Children Chair will be in attendance
concerning preclamation — Community Christmas for Children.

Councillors Susan Myers and Terry Sheehan, Co-Chairs Celebrate 100!
Committee will provide an update on the upcoming Celebrate 100! activities.

Constable Henry Jin, Sault Ste. Marie Police Services, will be in attendance
concerning agenda item 6.(8){(a).
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b)

d)

Joe Melisek, BDO and Rob Reid, N-Sci Technologies will be in attendance
concerning agenda item 6.(8)(c).

Tom Vair, Executive Director — Innovation Centre will be in atiendance
concerning agenda item 6.(8)(d).

PART ONE -~ CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Mover: Councillor F. Manzo

Seconder:  Councillor P. Christian

Resolved that all the items listed under date 2011 12 05 — Part One — Consent
Agenda be approved as recommended.

Correspondence from AMO is attached for the information of Council.

Staff Travel

A report of the Chief Administrative Officer is attached for the consideration of
Coungcil.

Mover: Councillor J. Krmpotich

Seconder:  Councillor 8. Butland

Resolved that the report of the Chief Administrative Officer dated 2011 12 05
concerning Staff Trave! requests be approved as requested.

Council Travel

Mover: Councillor F. Manzo

Seconder:  Ceouncillor S. Butland

Resolved that Councillor Lou Turco be authorized to travel to the Northern
Cntario Schocel of Medicine Face to Face Meetings being held in Thunder Bay (2
days in December) and the FONOM Board Meeting being held in North Bay (for
2 day in December) at no cost to the City.

Appointment

Mover; Councillor J. Krmpotich

Seconder:  Councillor P. Christian

Resolved that citizen Robert Chiarello be appointed to the Accessibility Advisory
Board Committee from December 5, 2011 to December 31, 2012.

Tender for Carpet Replacement — Civic Centre

A report of the Manager of Purchasing.is attached for the consideration of
Council,
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9)

n)

Mover: Councillor J. Krmpotich

Seconder:  Councillor P, Christian

Resolved that the report of the Manager of Purchasing dated 2011 12 05 be
endorsed and that the tender for the Replacement of Carpeting in the Civic
Centre required by the Building Setvices Division of the Engineering and
Planning Depariment be awarded as recommended.

Tender for New Tires and Tire Repairs

A report of the Manager of Purchasing is attached for the consideration of
Council.

Maover: Councillor F. Manzo

Seconder.  Councillor S. Butland

Resolved that the report of the Manager of Purchasing dated 2011 12 05 be
endorsed and that the tender for the supply of New Tires & Tire Repairs required
by various City Departments and co-operatively PUC Services Inc., be awarded
as recommended.

Tenders for Equipment — Public Works and Transportation Department

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover: Coungillor F. Manzo

Seconder.  Councillor P, Christian

Resolved that the report of the Manager of Purchasing dated 2011 12 05 be
endorsed and that the tender for the supply and delivery of various pieces of
Equipment required by the Public Works and Transportation Department be
awarded as recommended.

Tender for Automotive Supplies

A report of the Manager of Purchasing is attached for the consideration of
Council.

Mover: Councilior J. Krmpotich

Seconder:  Councilior S. Butland

Resclved that the report of the Manager of Purchasing dated 2011 12 05 be
endorsed and that the tender for the supply of Automotive Supplies required by
various City Depariments and co-operatively PUC Services Inc., be awarded as
recommended.

Property Tax Appeals
A report of the City Tax Collector is attached for the consideration of Council.

Mover: Councillor J. Krmpotich
Seconder: Councillor P. Christian
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k)

)

Resolved that Pursuant to Section’s 354 and 357 of the Municipal Act, 2001, the
adjustments for the tax accounts outlined on the City Tax Collector’s report of
2011 12 05 be approved and that the tax records be amended accordingly.

Mayor and Council Travel Expenses — January 1 to September 30, 2011

A report of the Comimissioner of Finance and Treasurer is attached for the
consideration of Council.

Mover: Coungillor F. Manzo

Seconder:  Councillor S. Butland

Resolved that the report of the Commissioner of Finance and Treasurer dated
2011 12 05 concerning Mayor and Council Travel Expenses for the period
January 1 to September 30, 2011 be received as information.

Borrowing By-laws for 2012

A report of the Commissioner of Finance and Treasurer is attached for the
consideration of Council.

The relevant By-laws 2011-193 and 2011-194 are listed under ltem 10 of the
Agenda and will be read with all other by-laws listed under that item.

Corporate Strategic Plan 2011-2014 - Progress Report #1

A report of the Deputy City Clerk and Manager of Quality Improvement is
attached for the consideration of Council.
The update document is attached under separate cover.

Mover: Councillor F. Manzo

Seconder:  Councillor P. Christian

Resolved that the report of the Deputy City Clerk and Manager of Quality
Improvement dated 2011 12 05 concerning Corporate Strategic Plan 2011-2014
— Progress Report #1 be received as information.

5t. Mary’s Paper Corporation Property Assessment Appeal

A report of the Commissioner of Finance and Treasurer is attached for the
consideration of Council.

Mover: Counciller J. Krmpotich

Seconder:  Councillor 8, Butland

Resclved that the report of the Commissioner of Finance and Treasurer dated
2011 12 05 concerning St. Mary's Paper Corporation assessment appeal be
received and the recommendation to finance the City cost of the St. Mary's Paper
Corporation assessment appeal with the funding from the Contingency Reserve
in the amount of $1,754,638 and the Working Fund Reserve in the amount of
$1,080,000 be approved.



)

q)

John Rhodes Community Centre — Leasing of Space

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover: Counciilor J. Krmpotich

Seconder;  Councilior P. Christian

Resolved that the report of the Commissioner of Community Services dated 2011
12 05 concerning leasing of space in the John Rhodes Community Centre be
received and the recommendation that staff proceed with issuing a Request for
Proposal to lease the main level classroom space for a training facility for the
development of athletes that use the facility and report the results to Council be
approved.

Roberta Bondar Pavilion — 2012 Winter Programming

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover: Councillor F. Manzo

Seconder:.  Councillor S, Butland

Resolved that the report of the Commissioner of Community Services dated 2011
12 05 concerning use of the Roberta Bondar Pavilion during the winter of 2012
be received and the recommendation that staff proceed with programming
including the construction of an outdoor rink, from Bon Soo through to and
including the 2012 CARHA Hockey World Cup be approved.

Making Early Childhood Recreation a Municipal Priority

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover: Councillor F. Manzo

Seconder:  Councillor P. Christian

Resolved that the report of the Commissioners of Community Services
Department and Social Services Department dated 2011 12 05 concerning the
Best for Kids Committee Report be received and the recommendation that senior
staff from the Community Services Department and Social Services Department
be included on the committee be approved.

Co-Composting Pilot Study Update

A report of the Land Development and Environmental Engineer is attached for
the consideration of Council.

The relevant By-faw 2011-198 is listed under Item 10 of the Agenda and will be
read with all other by-laws listed under that item.
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Great Northern Road Environmental Assessment — Extension of Sackville
Road from Existing Northern Limit to Third Line

A report of the Director of Engineering Services is attached for the consideration
of Council.

Mover: Councillor J. Krmpotich

Seconder:  Councilior S, Butland

Resolved that the report of the Director of Engineering Services dated 2011 12
05 concemning Great Northern Road Environmental Assessment — Extension of
Sackville Road from Existing Northern Limit to Third Line be accepted and the
recommendation to increase the upset limit for engineering fees to $65,000 be
approved.

Environmental Assessment — Second Line Widening — Old Garden River
Road to Black Road

A report of the Director of Engineering Services is attached for the consideration
of Council.

Mover: Councilior J. Krmpotich

Seconder:  Counciltor P. Christian

Resolved that the report of the Director of Engineering Services dated 2011 12
05 conceming Environmental Assessment — Second Line Widening - Oid
Garden River Road to Black Road be accepted as information.

Contract 2008-15E ~ SCADA Automation and Implementation — Consulting
Fee Amendment

A report of the Land Development and Environmental Engineer is attached for
the constderation of Council.

Mover: Councillor F. Manzo

Seconder:  Councillor S. Butland

Resolved that the report of the Land Development and Environmental Engineer
dated 2011 12 05 concerning Contract 2008-15E — SCADA Automation and
implementation - Consulting Fee Amendment be received and the
recommendation that the consultant fees be increased to an upset limit of
$1,632,000 (excluding HST) be approved.

White Oak Drive Reconstruction - Carmen’s Way to North Street
Engineering Agreement

A report of the Director of Engineering Services is attached for the consideration
of Council.

The relevant By-law 2011-195 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.
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y)
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Accessibility Regulation and Taxi Cabs
A report of the City Solicitor is attached for the consideration of Council.

The relevant By-law 2011-200 is listed under Item 10 of the Agenda and will be
read with all other by-laws listed under that item.

Extension for 3 Years of the Licence of Occupation Between the City and
Sault Trailblazers Club of the Staging Area of Strathclair Park

A report of Corporate Counsel is attached for the consideration of Council.

The relevant By-taw 2011-201 is listed under Item 10 of the Agenda and will be
read with all other by-laws listed under that item.

McNabb/South Market Realignment - Transfer of Property to Shell Canada
and Suncor

A report of Corporate Counsel is attached for the consideration of Council.

The relevant By-law 2011-197 is listed under ltem 10 of the Agenda and will be
read with all other by-laws listed under that item.

Ed Vowels ~ 1420 Second Line West - Zoning By-law 2011-94
A report of the City Solicitor is attached for the consideration of Council.

Mover: Councillor F. Manzo

Seconder:  Councillor P. Christian

Resolved that the report of the City Solicitor dated 2011 12 05 concermning Ed
Vowels — 1420 Second Line West — Zoning By-law 2011-94 be received as
information.

Collection Services - POA Division

A report of the Court Liaison Supervisor is attached for the consideration of
Council.

Mover: Councillor J. Krmpotich

Seconder:  Councillor 8. Butiand

Resclved that the report of the Court Liaison Supervisor dated 2011 12 05
concerning Collection Services — POA Division be accepted and the
recommendation to issue an RFP for professional collection services for the POA
Division be approved.

Winter Maintenance of the Laneway which Abuts the Residence at 32 Blake
Street in Highland Park Subdivision

A report of the Commissioner of Public Works and Transportation is attached for
the consideration of Council.

Mover: Councillor J. Krmpotich
Seconder.  Councilior P. Christian
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Resolved that the report of the Commissioner of Public Works and
Transportation dated 2011 12 05 concerning Winter Maintenance of the Laneway
which Abuts the Residence at 32 Blake Street in Highland Park Subdivision be
received and that the recommendation that the plowing of this lane be
discontinued be approved; and

Further that should the owner of & Stevens Streetf wish the laneway to be plowed
that he be allowed to do so at his own expense.
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(1)
(2)
(3)
(4)
(5)
(6)

b)

(7)
(8)

PART TWO - REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES
ADMINISTRATION
COMMUNITY SERVICES DEPARTMENT
ENGINEERING
FIRE
LEGAL
PLANNING
Minor Amendment to Signs By-law - Application No. A-21-11-Z.0P -
Bushplane Museum — 875 Queen St, E.

A report of the Planning Division is attached for the consideration of Council.

Mover, Councilior F. Manzo

Seconder, Councillor S. Butland

Resolved that the report of the Planning Division dated 2011 12 05 concerning
Minor Amendment to Signs By-taw - Application No.A-21-11-Z.0OP filed by the
Bushplane Museum - 875 Queen Street East be accepted and the
recommendation that City Council accept this report as information be
approved,

Application No. A-22-11-Z — Robert Ronald Berto — 284 North Street

A repert of the Planning Division is attached for the consideration of Council.

Mover: Councillor £. Manzo

Seconder: Councillor P. Christian

Resolved that the report of the Planning Division dated 2011 12 05 concerning
Application No. A-22-11-Z — filed by Robert Ronald Berto — 284 North Street be
received and that City Council repeal Special Exception 3, and rezone the
subject property from “M2” (Medium Industrial} zone to “M1" (Light Industrial)
zone, subject to the 6 special provisions contained in the report.

PUBLIC WORKS AND TRANSPORTATION
BOARDS AND COMMITTEES

Bridge Dedication for Fallen Officers
A report of the Chief of Police is attached for the consideration of Council.
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d)

Mover: Coungcillor J. Krmpotich

Seconder: Councillor S. Butland ‘
Resolved that the report of the Chief of Police dated 2011 11 24 conceming
Bridge Dedication for Fallen Officers

2010 Annual Report — Sault S8te. Marie Police Service

A report of the Chief of Police is attached for the consideration of Council.
The 2010 Annual Report is attached under separate cover.

Mover: Councilior J. Krmpotich

Seconder: Councillor P. Christian

Resolved that the report of the Chief of Police dated 2011 11 24 concerning
2010 Annual Report — Sault Ste. Marie Police Service be received as
infarmation.

Mover. Councilier S. Butland

Seconder: Councillor P. Christian

Be it Resolved that the recommendations (Page 12-14) as presented in the
pre-feasibility study for the “Establishment of a Green Energy Provider in Sault
Ste. Marie” be provided to Parker Venture Management tnc. for consideration
prior to completion of the comprehensive Alternative Energy Strategy to be
presented to Council in January 2012.

Innovation Centre Report -~ Memorandum of Understanding for
Accountability

A report of the Innovation Centre is attached for the information of Coungcil.
Report under separate cover.

Mover: Councillor J. Krmpotich

Seconder: Councilior S, Butland

Resolved that the report of the Innovation Centre — Memorandum of
Understanding for Accountability dated November 2011 be received as
information.

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

Mover: Councilicr J, Krmpotich

Seconder:  Councillor B. Watkins

Whereas the Canadian economic downturn is putting the retirement security of
many workers at risk; and

Whereas Canadian cities are directly impacted as they are key front line
providers of social services and support programs for older workers and retirees;
and
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Whereas Ontario cities bear an additional portion of the cost of providing such
program; and

Whereas the significant economic downturn in combination with an increased
number of employer bankruptcies across various sectors have resulted in under-
funded pension plans and the actual and potential loss of promised pension
benefits; and

Whereas only one in four private sector workers belong to an employer pension
plan and the remaining 3 out of 4 workers must rely more heavily on personal
savings to provide for their retirement; and

Whereas the Canadian public pension system including Old Age Security (OAS)
and the Guaranteed Income Supplement (GIS) plus the Canadian Pension Plan
(CPP) is safe but falls well short of replacing the 50% to 70% of pre-retirement
income needed to maintain a decent standard of living;

Therefore Be It Resolved that the City of Sault Ste. Marie, joins with the
Federation of Canadian Municipalities (FCM) to support expansion of Canada’s
public pension system by and at the cost of the Federal Government and not the
municipalities,

1. by increasing the Guaranteed Income Supplement (GIS) by 15%, so no
senior lives in poverty; and
2. by protecting Canadian pension through a federal system of pension

insurance; and
Further Be It Resolved that the City of Sault Ste. Marie supports the FCM call on
the federal government to hold a national summit on the issue of pensions and
support the expansion of the Canadian Pension Plan.

Mover: Councilior L. Turco

Seconder:  Councillor S. Myers

Whereas there is an opportunity for the City of Sault Ste. Marie to submit a bid to
host the 2014 Federation of Northern Ontario Municipalities (FONOM)/ Ministry
of Municipal Affairs and Housing (MMAH) Conference which is held annually in
May of each year; and

Whereas it is recognized that hosting such a conference in Sault Ste. Marie has
an economic impact of over $150,000 and brings prestige and a high profile
exposure o our community; and

Whereas 2008 was the last time Sault Ste. Marie did host this event and the
event was deemed to be very successful by the FONOM organization; and
Whereas it is further recognized that there is no cost at this time to submit a bid
due to the assistance provided by Tourism Sault Ste. Marie;

Now Therefore Be It Resolved that Council support proceeding with a bid
submission for the 2014 Conference; and

Further that if Sault Ste. Marie is selected to host the 2014 FONOM/MMAH
Conference that Council directs staff to report on possible sources of funding for
the estimated $8 000 required to fulfill host community responsibilities.
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b)

d)

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

By-laws before Council TO BE PASSED which do not require more than a simple
majority.

AGREEMENTS

2011-195

A by-law to authorize execution of an agreement between the City and Kresin
Engineering Corporation dated the 5" day of December, 2011 for the
reconstruction of White Oak Drive from Carmen’s Way to North Street.

A report from the Director of Engineering Services is on the agenda.

2011-196
A by-law to authorize execution of an agreement between the City and AECCM
Canada Ltd. dated the 28" day of October, 2011 for a co-composting pilot study.

A report from the Land Development and Environmental Engineer is on the
agenda.

FINANCING

2011193
A by-law to authorize the borrowing of $10,000,000 to meet current expenditures
untif taxes are collected.

A report from the Commissioner of Finance and Treasurer is on the agenda.

2011-194

A by-iaw to authorize the borrowing of $15,000,000 to finance capital
expenditures for short and long term purposes for The Corporation of the City of
Sault Ste. Marie and $6,200,000 for the Public Utilities Commission of the City of
Sault Ste. Marie.

A report from the Commissioner of Finance and Treasurer is on the agenda.
LICENCE OF OCCUPATION

2011-201
A by-law to authorize a licence of occupation between the City and The Sault
Trailblazers Snowmobile Club Inc. for the use of lands at Strathclair Park.
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a)

h)

)

k)

A report from Corporate Counsel is on the agenda.
LOCAL IMPROVEMENTS

2011-199

A by-law to authorize the construction of sanitary sewer, private drain connection
and Class "A" Pavement on John Strget from Conmee Avenue to Eim Street
under Section 3 of the Municipal Act, 2001, Ontaric Regulation 586/06.

A report from the Design and Construction Engineer is on the agenda.
PROPERTY TRANSFER

2011197

A by-law to authorize the conveyance of PIN 31504-0002 PT SEC 33, TWP
TARENTORUS; PT 1 PL 1R11700; SAULT STE. MARIE and PIN 31503-0081
PT SEC 4 ST. MARY'S PT 2 1R11700; SAULT STE. MARIE.

A report from Corporate Counsel is on the agenda.
TAXIS

2011-200
A by-law to amend Taxi By-law 2011-161,

A report from the City Solicitor is on the agenda.

By-laws before Council for THIRD reading which do not require more than a
simple majority

LOCAL IMPROVEMENTS

2011172

A by-law to authorize the construction of sanitary sewer, private drain connection
and Class "A" Pavement on White Oak Drive from Carmen's Way to North Street
under Section 3 of the Municipal Act, 2001, Ontario Regulation 586/06.

2011-173

A by-law te authorize the construction of sanitary sewer, private drain connection
and Class "A" Pavement on Euclid Road from Pim Street to Wemyss Street
under Section 3 of the Municipal Act, 2001, Ontario Regulation 586/06.

2011174

A by-law to authorize the construction of sanitary sewer, private drain connection
and Class “A” Pavement on Queen Street East from Pim Street to Simpson
Street under Section 3 of the Municipal Act, 2001, Ontario Regulation 586/06.
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12.

13.

QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

ADDENDUM TO THE AGENDA

ADJOURNMENT

Mover: Councillor J. Krmpotich
Seconder:  Councillor F. Christian
Resolved that this Council now adjourn.
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MINUTES

REGULAR MEETING OF CITY COUNCIL
2011 11 21
4:30 P.M.
COUNCIL CHAMBERS

Present: Mayor D. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni,
J. Krmpaotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F. Manzo, P. Mick

Officials: J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, J.
Dolcetti, D, McConnell

1. ADOPTION OF MINUTES

Moved by: Councillor F. Fata

Seconded Dy: Councillor 5. Myers

Resolved that the Minutes of the Regular Council Meeting of 2011 11 07 be
approved. CARRIED

& QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND
NOT OTHERWISE ON THE AGENDA

3. APPROVE AGENDA AS PRESENTED

Moved by: Councillor M. Bruni

Seconded by: Councillor T, Sheehan

Resolved that the Agenda and Addendum #1 for 2011 11 21 City Council
meeting as presented be approved. CARRIED



a)

b)

d)

d)

DELEGATIONS/PROCLAMATIONS

Jack O'NMeill and members of the Ukrainian Cullural Committee were in
attendance to present the booklet "Memories of Bay View" to the City.

Liz Rossnagel, CEO - Sault Ste. Marie Public Library was in attendance
concerning the 2012 fundraising calendar.

Bill Therriault, Transportation and Infrastructure Steering Committee and Trevor
Woods were in attendance to update Council on the status of the raitway and
harbour initiatives.

Tom Dodds, CED — Economic Development Corporation was in attendance
concerning agenda item 6.(8)(a).

PART ONE — CONSENT AGENDA

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS,
BOARDS AND COMMITTEES

Moved by: Councillor F. Fata

Seconded by: Councillor T. Sheehan

Resclved that ali the items listed under date 2011 11 21 — Part One — Consent
Agenda and Addendum #1 be approved as recommended. CARRIED

Correspondence from the Municipal Property Assessment Corporation
concerning the Provincial 2012 Assessment Update was received by Council.

Correspondence from the Region of Peel (concemning By-stander
Cardiopuimenary Resuscitation) was received by Council.

CAQ Performance Appraisal Committee

Moved by: Councillor M. Bruni

Seconded by; Coungillor S. Myers

Resolved that Mayor Debbie Amaroso, Chair, and Councillors Niro and Bruni be
appointed to the CAQ Performance Appraisal Committee; and

Further that said committee be charged with overseeing the process for the
performance appraisal and setting of Key Result Areas (KRA) for the Chief
Administrative Officer. CARRIED

Staff Travel
The report of the Chief Administrative Officer was received by Council.

Moved by: Councillor M. Bruni
Seconded by: Councillor S. Myers
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h)

Resolved that the report of the Chief Administrative Officer dated 2011 11 21
concerning Staff Travel requests be approved as requested. CARRIED

Property Tax Appeal
The report of the City Tax Collector was received by Council.

Moved by: Counciller M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that Pursuant to Section 354 of the Municipal Act, 2001, the
adjustments for the tax accounts outlined on the City Tax Collector's report of
2011 11 21 be approved and that the tax records be amended accordingly.
CARRIED

Nine Month Financial Report to September 30, 2011

The report of the Commissioner of Finance and Treasurer was received by
Council.

Moved by: Councillor F. Fata

Seconded by: Councillor S. Myers

Resolved that the report of the Commissioner of Finance and Treasurer dated
2011 11 21 concerning Nine Month Financial Report to September 30, 2011 be
accepted as information. CARRIED

Conferences and Major Special Events Committee ~ 2012 Theatre Ontario

The report of the Chair — Conferences and Major Special Events Committee was
received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor S. Myers

Resoclved that the report of the Chair ~Conferences and Major Special Events
Committee dated 2011 11 21 concemning Conferences and Major Special Events
Committee — 2012 Theatre Ontario be accepted and that the Committee's
recommendation that Council authorize municipal financial support in the amount
of $5,000 for the 2012 Theatre Ontario event with funds to come from the 2012
Conferences and Major Special Events fund be approved. CARRIED

Leash Free Dog Park and Gravity Park Update
The report of the Manager of Recreation and Culture was received by Council.

Moved by; Councilior F. Fata

Seconded by: Councillor T, Sheehan

Resolved that the report of the Manager of Recreation and Culture dated 2011
11 21 concerning Leash Free Dog Park and Gravity Park Update be accepted as
information. CARRIED '
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k)

f)

m)

0)

p)

Contract 2011-1E - John Street Reconstruction — Revision to Contract
Limits
The report of the Design and Construction Engineer was received by Council.

Moved by: Councillor M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that the report of the Design and Construction Engineer dated 2011 11
21 concerning Contract 2011-1E ~ John Street Reconstruction — Revision to
Contract Limits be accepted as information. CARRIED

Proposed Municipal Capital Facility Between the City and Soo Greyhounds
Inc.

The report of Corperate Counsel was received by Council.
The relevant By-law 2011-192 is listed under ltem 10 of the Minutes.

Licence of Occupation Between the City and Sault Major Hockey
Association

The report of the City Solicitor was received by Council.
The relevant By-law 2011-188 is listed under ltem 10 of the Minutes.

Licence of Occupation Between the City and the Sauit Figure Skating Club
The report of the City Solicitor was received by Council.

The relevant By-law 2011-190 is listed under ltem 10 of the Minutes.

Licence of Qccupation Between the City and Royal Canadian Legion
Branch 25

The report of the City Solicitor was received by Council.
The relevant By-law 2011-189 is listed under ltem 10 of the Minutes.

Lease with Child Care Algoma — Part of Parkland Park
The report of the City Solicitor was received by Council.

The reievant Sy-law 2011-187 is listed under ltem 10 of the Minutes.

Canadian Tire Request for Exemption From Fireworks By-law
The report of the City Solicitor was received by Council.

The relevant By-law 2011-184 is listed under ltem 10 of the Minutes.

Proposal to Declare Surplus Property at the Southwest Corner of Northern
Avenue and Grand Boulevard —~ 135 Northern Avenue

The report of Corporate Counsel was received by Council.
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Moved by: Councillor M. Bruni

Seconded by: Councillor 8. Myers

Resolved that the report of Comporate Counsel dated 2011 11 21 conceming
Proposal to Declare Surplus Property at the Southwest Corner of Northern
Avenue and Grand Boulevard — 135 Northern Avenue be accepted and the
recemmendation that 135 Northern Avenue be declared surplus be approved;
further that the sale be made subject to an easement for utilities over the entire
property. CARRIED

Winter Maintenance of Highway 550 (Second Line) and Highway 565
(Airport Road) Within Prince Township

The report of the Deputy Commissioner of Public Works and Transportation was
received by Council.

Mover: Councillor M. Bruni

Seconder;  Councillor T. Sheehan

Whereas the Ontario Ministry of Transportation (MTO) has opted to enter into a
contract with Transfield Services for the winter maintenance and snow plowing of
Provincial highways immediately outside of Sault Ste. Marie; and

Whereas the City of Sault Ste. Marie is responsible for the winter maintenance
and snow plowing of all streets and roadways within City limits, including
Provincial highways and is also contracted to provide similar services to the
Township of Prince for all of its roadways: and

Whereas because of its new contract with Transfield Services, the Province has
given notice to the City that it no longer will be responsible for those portions of
Highway 550 and 565 which are within Prince Township; and

Whereas from a cost efficiency, effectiveness and co-ordination point of view, it
makes more sense that the same operator take responsibility for the entire
roadway system which is located within both the City of Sault Ste. Marie and the
Township of Prince; and

Whereas it has already been shown that a variance in standards and timing of
snow clearing will be experienced by both the residents of Prince Township and
the City of Sault Ste. Marie who reside in the far westerly parts of our City, as a
result of the difference operators involved; and

Whereas the cost for Prince Township to continue using the City for the winter
maintenance of its roadways, other than Highway 550 and 565 will increase
substantialiy as a result of the City's loss of revenue from MTO for winter
maintenance on these two pieces of highway;

Now Therefore Be It Resolved that City Council requests MTO to review and
rethink the wisdem of this arrangement and revert back to engaging the City only
for the snow plowing and winter maintenance of Highways 550 and 565 in Prince
Township to a standard which is acceptable to the Province,

(Copies of this resolution to be forwarded to: Reeve and Council, Prince
Township, David Orazietti, MPP and Michael Mantha, MPP. CARRIED
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Moved by: Councilior F. Fata

Seconded by: Councillor T. Sheehan

Resolved that the report of the Deputy Commissioner of Public Works and
Transportation dated 2011 11 21 concerning Winter Maintenance of Highway
550 {Second Line} and Highway 565 (Airport Road) Within Prince Township be
accepted as information. CARRIED

Winter Maintenance of Red Rock Road (Maki Road)

The report of the Deputy Commissioner of Public Works and Transportation was
received by Council. :

The relevant By-law 2011-191 is listed under ltem 10 of the Minutes.

Cost Estimate to Upgrade Unpaved and Surface Treated Roadway Within
Bellevue Park

The report of the Commissioner of Public Works and Transportation was
received by Council,

Moved by: Councillor M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that the report of the Commissioner of Public Works and
Transportation dated 2011 11 21 concerning Cost Estimate to Upgrade Unpaved
and Surface Treated Roadway Within Bellevue Park be accepted as information,
further that the matter be referred to 2012 Budget, CARRIED

Request to Name the North Breakout Room at the Essar Centre In Honour
and Recognition of Mr. Angelo Bumbacco

A report of the Commissioner of Community Services is attached for the
consideration of Council.

Mover: Counciller F. Fata

Seconder:  Councillor S. Myers

Resolved that the report of the Commissioner of Community Services dated 2011
11 21 concerning Request to Name the North Breakout Room at the Essar
Centre In Honour and Recognition of Mr. Angelo Bumbacco be accepted and the
recommengation to rename the room in honour of Mr. Bumbacco be approved.
CARRIED
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PART TWO - REGULAR AGENDA
REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES

ADMINISTRATION

COMMUNITY SERVICES DEPARTMENT
ENGINEERING

FIRE

LEGAL

PLANNING

Application No. A-21-11-Z.0P - JBG Holdings & Investments
The report of the Planning Division was received by Council.

Moved by: Councillor F. Fata

Seconded by: Councillor 3. Myers

Resolved that the report of the Planning Division dated 2011 11 21 concerning
Application No. A-21-11-Z.0P - filed by JBG Holdings & Investments Inc. be
received and that City Council defer the application to a later date in order to
facilitate future discussions between City staff and the applicant on the details
of the development. DEFERRED

Application No. A-22-11-Z — Robert Ronald Berto
The report of the Planning Division was received by Council.

Mover; Coungillor R. Niro

Seconder: Councillor L. Turco

Resolved that City Council defer agenda item 6.(6)(b) — Application No. A-22-
11-Z to the December 5, 2011 Council meeting to allow the residents impacted
by the rezoning request to meet with City Planning Staff and the ward
Councillors. CARRIED

Maoved by: Councillor M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that the report of the Planning Division dated 2011 11 21 concerning
Application No. A-22-11-Z ~ filed by Robert Ronald Berto be received and that
City Council repeal Special Exception 3, and rezone the subject property from
"M2” (Medium Industrial) zone to Light Industrial zone, subject to the 6 special
provisions contained in the report. CARRIED

Page ¥ of 10



(7)
(8)

10.

PUBLIC WORKS AND TRANSPORTATION
BOARDS AND COMMITTEES

Report on the Memorandum of Understanding for Accountability

The report of the CEOQ — Economic Development Corporation was received by
Council.

Moved by: Councillor F. Fata

Seconded by Councillor T. Sheehan

Resolved that the report of the CEQO — Economic Development Corporation
dated 2011 11 21 concerning Report on the Memorandum of Understanding for
Accountability be accepted as information. CARRIED

Recorded Vote:

For: Mayor D. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M.
Bruni, J, Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T.
Sheehan, P. Mick

Against:  Councillor F. Manzo

UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS
PLACED ON AGENDA BY MEMBERS OF COUNCIL

COMMITTEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION

ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE

CONSIDERATION AND PASSING OF BY-LAWS

Moved by: Councillor M. Bruni

Seconded by: Councillor T, Sheehan

Resolved that all by-laws listed under Item 10 of the Agenda under date
November 21, 2011 be approved. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that By-iaw 2011-184 being a by-law to exempt Canadian Tire from By-
law 73-107 being a by-law to prohibit the use of fireworks in the municipality be
Passed in open Council this 21* day of November, 2011. CARRIED
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Moved by: Councillor M. Bruni

Seconded by: Councillor  T. Sheehan

Resolved that By-law 2011-187 being a by-law to authorize the execution of a
Lease agreement between the City and Child Care Algoma for property known
as Part of Parkland Park be Passed in open Council this 21% day of November,
2011. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor  T. Sheehan

Resolved that By-law 2011-188 being a by-law to authorize a License agreement
between the City and Sault Major Hockey Association for the use of a portion of
the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario be
Passed in open Council this 21* day of November, 2011. CARRIED

Moved by: Coungcillor M. Bruni

Seconded by: Councillor  T. Sheehan

Resolved that By-law 2011-188 being a by-law to authorize a License agreement
between the City and Royal Canadian Legion Branch 25 for the use of a portion
of the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario
be Passed in open Council this 21% day of November, 2011. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor  T. Sheehan

Resolved that By-law 2011-190 being a by-law to authorize a License agreement
between the City and The Sault Figure Skating Club for the use of a portion of
the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario be
Passed in open Council this 21* day of November, 2011. CARRIED

Moved by: Councillor M. Bruni

Seconded by: Councillor  T. Sheehan

Resolved that By-law 2011-191 being a by-law to authorize an agreement
between the City and Brookfield Power Wind Prince L.P. for the provision of
winter maintenance to the portion of Maki Road/Red Rock Road north of Allard
Lake to the City boundary be Passed in open Council this 217 day of November,
2011. CARRIED

Moved by: Coungillor M. Bruni

Seconded by: Councillor T. Sheehan

Resolved that By-law 2011-192 being a by-law to authorize a Municipal Capital
Facilities agreement between the City and Soo Greyhounds Inc. be Passed in
open Council this 21* day of November, 2011. CARRIED
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12,

13.

QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA

ADDENDUM TO THE AGENDA
ADJOURNMENT

Moved by: Councillor F. Fata
Seconded by: Councillor T. Sheehan

Resolved that this Council now adjourn. CARRIED

MAYOR

CITY CLERK

h
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Waste Diversion should be among the Province’s Top Environmental Priorities
States Ontario's Environmental Commissioner's Annual Report

The Environmental Commissioner of Ontario (ECO} Gord Miller released his 2010/2011 Annuai Repert today,
Engaging Solutions. In the report, he called upon the recently elected provincial government to make waste diversion
one of its top environmental priorities. This Is consistent with AMO's Top 12 Asks. During the election campaign,

Premier McGuinty committed to defiver on promoting personal and producer responsibility for waste, AMO's long-
standing AMO policy position on Exlended Producer Responsibility (EPR).

*What a Waste” Highlights of the ECO Annual Repor include:

» Although residential waste diversion has increased over the past decade, diversion in the industrial, commercial
and institutional sectors has decreased, leaving Ontario's overall diversion rate (as calcutated in 2008) is still at
about 23 per cent — practically the same as it was a decade earlier. This is well balow the provinces's 80 per cent
target for 2008 Meanwhile, the amount of waste generated each year has increased over the past decade.

« New and dramatic changes to Ontario's waste diversion framework are needed to move waste reduction and
diversion forward,

# According to the ECO, the reasons behind the failures of the current waste diversion system are weil known and
outlined in four discussion papers and reports by the Ministry of Enviranment (MOE)

+ The report identified several problems that will be of interest ta municipal |zaders;

o The Waste Diversion Act Fails to Prioritize Waste Reduction and Reuse over Recycling: MOE
observed that *while the 3Rs are mentioned in the Act, the Act could be revised to better promote waste
reduction, reuse and recycling, in that order. A key policy outcome is greater reduction of waste at the
source. Not producing waste in the first place is the best way to move toward zero waste, and provides the
greatest environmental benefits and potentially the greatest econamic advantages to society.”

o Skewed Cost Structure Makes Landfill Cheaper than Recycling. According to MOE, "on average, waste
disposal in landfills is one-third to ona-half the cost of diversion. However, the long-term environmental costs
of landfills are seldom considered when establishing and cperating a landfill. The absence of proper
accounting for the true costs of waste results in most waste being disposed of in landfills rather than sent for
reuse or regyeling - the cost structure is not conducive to diverting waste."

o Diversion Programs Fail to Cover all Costs. According to MOE, “the oniy costs attributable to producers
in programs are the costs associated with recycling the material collected within the program. The
management costs associated with whatever products and packaging are not callected in an approved
waste diversion program are borne slsewhere — sither by municipalities and their taxpayers, or by other
DuUsinesses of consumers,”

o No Financial Incentives to Reduce Waste. MOE acknowledges that "current programs under the Act do
not encourage producers fo focus on waste reduction first, reuse second, and recycling third. Instead, they
generally focus on finding the least costly means of collecting and recycling materials.” Since steward fees
are generally uniform acrass producers, MOE points out that “there is no direct financial incentive provided
to individual preducers to reducs their costs through product design, such as designing a product that is
easier and cheaper to recycle. The lack of direct financial incentives to improve product design can be an
impediment i reducing waste, increasing reuse, and ultimately striving for zero waste.”

© Lack of Fairness in the Way Costs are Allocated. Because the Blue Box Program costs are not borne
wholly by stewards, but alsa by municipalities (and therefore taxpayers), MOE cbserves that “a municipal
taxpayer who generates little waste may in fact end up paying into the system more than his or her fair
share of the cost of managing the waste he or she generates.’

MOE policy proposal have identified a number waste diversion sclutions identified such as:

http:/fwww.amo.on.ca/ AM/PrinterTemplate.cfm?Section=Breaking_News_and _Policy Up... 12/01/11
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e Shift the basis of Ontario’s waste diversion programs from extended producer responsibllity {EPR) to individual
producer responsibility (IPR), i.e., make individual producers fully responsible for meeting waste diversion
requirements for both residential and 1IC&| waste

o Ban designated materials from disposal

o Reduce steward fees proportional to the expansion of the reuse of their products

< Prohibit producers and retailers from making their environmental management costs (i.e., steward fees)
visible as separate charges at point of sale. MCE notes that requiring producers to internalize these costs
as another factor of production (which can be mitigated through product design, manufacturing and
packaging decisions) acts as an incentive to reduce both the costs and the waste associated with their
products

& Require retailers to take back products at end-of-life

Set mandatory waste diversion targets for municipalities

o Streamline the governance and administration of waste diversion programs by: clarifying the rolas and
responsibilities; intraducing a clearer set of checks and balances,; introducing more effective compliance
tools and penalties, and expanding the composition of industry funding organization Boards of Directors to
include noin-industry representatives

a

Flease note that many of these proposals have significant municipal implications which have not been analyzed to
date, however they are listed so that readers can get an understanding of the range of potential policy proposals.

As the Environmental Commissioner pointed out, Ontario’s current waste diversion strategy has followed over a
decade of consultation and reports. Ontario nesds a waste managemant strategy that holds industry responsible
for the waste they create, ensures that property taxpayers are not left holding the bag on waste management costs,
and prevents dangerous taxins being releasad info our environment. AMOQ looks ferward to working with the ECO,
the provincial government, and stewards on a more active and fairer waste management approach for Ontario.
Waste management continues to be one of AMO's key priorities.

Also included in the 2010/11 ECO’s Annual Report, were other topics of interest to municipal leadars:

+ Land Use Planning ~ Natural Heritage System Planning, Canservation Authorities
o Recommendation- that MNR, in association with Conservation Ontario, review and update floodplain maps
in Ontario in order to adapt them to impacts from climate change.
o Recommendation- that MNR develop a coarse-scale, overarching natural heritage system for Southern
Ontario,
e Species-at-Risk (ECO is critical of the inadequacy of govemnment response statements)
o Recommendation- that MNR ensure that government response statements clearly articulate the actions
that the Ontaric government will and will not take to protect and recover species at risk.
s Source Water Protection Planning
o Recommendation- that MOE develop Great Lake targets and ensure that Great Lakes policies are included
in the source protection planning process.
o Recommendation- that MOE update the Provincial Water Quality Objective for Total Phosphorus to reflects
indivigual lake sensitivity and watershed-level cumulative effects
= Municipal Water Sustainability Plans — Management of municipal water, wastewater and stormwater services
o Recommendation- that MOE require stormwater management facility owners or operators to monitor and
maintain all stormwater management infrastructure in Onlaria.

Links:

s AMO news release of November 29, 2011

AMO Contact: Manika Turner, Director of Policy. e-mail MTurmer@amo.on.ca (416) 971-9856 ext 318,

hittp://www.amo.on.ca/AM/PrinterTemplate.cfm?Section=Breaking News and Policy Up... 12/01/11
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Ontarie One Call Act re-Introduced in Legisiature

On Movember 24th, the Member far Sarnia-Lambton, Bob Bailey re-introduced his Private Members Bill, the Ontario
Ong Call Act. The legislation makes it mandatory for Ontarians to contact a call centre to request locations of
underground infrastructure such as gas lines, television cables and electrical wires before digging. if passed,
municipaiities operating any underground infrastructure such as sewers or drinking water distribution pipss would be
required to join Ontaric One Call.

The Bill, which was incarporated into the Progressive Conservative Party’s election platform, designates

Ontario One Call as the monopoly call centre responsible for handling locate reguests and requires ail owners of
underground infrastructure such as cable companies, electricity distributors, natural gas suppliers and municipalities
to join the organization. Ontario One Call contacts the locate provider for the infrastructure owner or the owner
themselves upon receiving & call from a contractor or the public, Locales must be dispatched within a specified time
to ensure minimal delays to work. Tou cover costs, Ontario One Call charges a fee to members for calls received.

Ontario One Call seeks to reduce the duplication for contractors and residents who must now contact each
infrastructure owner to request a locate. Municipalities currently offer these services to contractors and residents,
frequently integrated with building and water departments. The Bill would replace the first response to calls currently
fielded by municipal staff. however the responsibility for providing locates will still reside with the infrastructurs
owner.

By creating a mandatory call centre, the Ontario One Call Act will impact the municipal sector, howevaer, speacific
impacts may vary from municipatity to municipality depending on the type and extent of underground infrastructure.
If made mandatory, Ontario would be the first province in Canada with a province-wide mandatory one call systam.

AMO will continue to maniior this Bill and report to membarship as information becomes available

http:/iwww.amo.on.ca/ AM/PrinterTemplate.cfm?Section=Brealking News_and Policy Up... 12/01/11
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Assorckation of Miredchal

AMO workshops and sessions are open to all municipaﬁ elected officials and staff, unless otherwise specified. AMO
is alzo able to provide any of the workshops listed as in-house sessions developed and personalized for your
municipality, and can be opened up o include Councit Membears, Municipal Staff, Committees, Boards and Chairs.

Far mare information on the sessions please use the navigafions buttons on the left or click on the name of the
training below.

Location Effective Meetings Series EMCP 2 - Challenges of 2011
& Beyond - An Overvisw

Clarion Resort - NORTH BAY Tuesday Jenuary 10 Wadnesday January 11

Highwayman inn and Confarence Centre - ORILLIA  Thursday January 12 Friday January 13

Location TBD - LONDON Wednesday January 18 Thursday January 19

Holiday inn - KINGSTON Tuesday January 24 Wadnesday January 25

Holiday Inn Waterfront - PETERBOROUGH Thursday January 26 Friday January 27

Travelodge Allane - THUNDER BAY Thursday February 2 Friday February 3

Contact Special Events at svents@lamc.on.ca or at (418) 071-0856 ext. 330

hitp://www.ame.on.ca’/ AM/PrinterTemplate.cfm?Section=Elected Official Trainings and ... 12/01/11



Joseph M. Fratesi, B.A, JLIX (LLB.;
Chief Adminisirative Officer

(Celebrate 100!
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20111205

Mayor Debbie Amaroso and
Members of City Council
Civic Centre

RE: STAFF TRAVEL REQUESTS

Dear Council:

D g Conada =

S(k)

49 Fostar Drive
P.Q. Box 58O, Civic Centre
Eault Ste, Marie, Onfario
Canada. PgA SNT
{705 TER-534Y
(708 768-5952 (Fax)
E-bail:
|fratesifhcibysam.on.ce

b berlinglerficityssm.on.ca

The following staff travel requests are presented to you for approval:

1. William Freiburger - Finance
Mortheast Treasurer's Forum
December, 2011
Sudbury, Ontario
Estimated totfal cost to the City - § 376.63
Estimated net cost to the City - $ 376.63

2. Peter Liepa — Finance — Tax & Licence Division

MPAC's “Partners in Excellence” Session
January, 2012

Ajax, Ontario

Estimated total cost to the City - $ 692.00
Estimated net cost to the City - $ 692.00

Yours truly,

+

JMF:bb Joseph M. Fratesi
Chief Administrative Officer



Tim Gowans
Manager of Purchasing

Finance Department
Purchasing Division
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20111205

Mayor Debbie Amaroso and
Members of City Council

RE: TENDER FOR CARPET REPLACEMENT - CIVIC CENTRE

PURPOSE
Attached hereto for your information and consideration is a summary of the
tenders received for the Replacement of Carpeting in the Civic Centre as
required by the Building Services Division of the Engineering & Planning
Department.

BACKGROUND

The tender was publicly advertised and tender documents forwarded o all firms
on our bidders lists. A public opening of the tenders was held November 24,
2011 with City Clerk, Malcolm White, present.

ANALYSIS

The tenders received have been thoroughly evaluated and reviewed with Mr.
Roger Caron, Supervisor of Building Services, and the low tendered price,
meeting specifications, has been indicated on the attached summary.

IMPACT
The 2011 Supplementary Budget allocated $50,000,00 for this project.

STRATEGIC PLAN
This replacement iz listed in the Strategic Flan as an activity in Strategic
Direction 1 Objeciive 1C.

RECOMMENDATION

It is therefore my recommendation that the tender for the Replacement of
Carpeting at the Civic Centre, be awarded to Superior Tile & Floor Coverings
(Sauit) Lid., Sault Ste Marie, at their low tendered price of $47,781.08, including
HST.

-More-

S{e)

The Corparation of the City of Sault Ste. Marie
P.Q. Bex 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8&A 5N1
Tetephone: {705) 758-5280 ~ Fax: (705) 759-1842
wiww, cityssim.on.ca ~ t.gowans@cityssm.on.ca
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This report is submitted for Council's approval.

Respectfully submitted,

-

2 / /J:]Zr—.-_u--"' gt
Tim Gowans’.
Manager of Purchasing

TG:nt
Attach.

Recommended ;Qf approval,
e

# -
f-./‘f,r 4 /lf,,ﬂj

Commissioner of Finance & Treasurer




FINANCE DEFARTMENT RECEIVED: Movember 24, 2011
PURCHASING DIVISION File #20711ADO2
BUDGET: $50,000.00

SUMMARY OF TENDERS
CARPET REPLACEMENT - CIWIC CENTRE

Tendered Prices per Area - Taxas Exire

Lavel 3 Lavel 3 Level 4 Level b Tolal Tenderad Prica
Firm Coungil Chambers Common Arsas Comman Areas Common Areas {inc, H.5.7.} Aamarks
Dianisi & Sons £15,800.00 2, 200,00 S8 80000 3554000 60,1620 kests Spacifratons
Saull Ste. Martis, ON Supply & Instadlation - 75 siviays
Flagrmarn 215,825.00 B8 T00,00 $17.300.060 51310005 F0t.875 25 Meetz Soecifizatons
Saull Ste. Maris, T Supply & Instadston - 90 witays
Rouse of Sroad:aom B16.486.00 §31,728.00 51248800 $7 435,00 E7TAOT.A Meats Soecifications
Sudbury, ON Supply & Instadaton - 45 witays
instyla Floor Coverings 513,748.55 221, A41 .83 $12,308.15 $7.160.00 SB2.216.14 Meets Specrications
Sault Se, Marie, O Supply & instaiiation - 12-14 widays
Lyons Timir-hart £13.8589.04 £19,803. 50 $0,0:57.55 §4,537.28 $53.438.08 Moeots Speafications
Sauit Ste. Marie, O Suppiy & instalintion - 30 widays
Maw Lile Bath & Kitchen §17.316.00 S26, 488,50 §11.419.50 36,772 50 H60,243.09 Mests Bpacifications

Sauit Ste. Marie. O Suppty & inastaliaion - 45 witays

R S A G S WA L

Usiiled Flears F15,722.00 2500 311,535.04 $6,650.00 Fod 66300 Megtz Specificetions
Sault Ste, Marig, ON Bupaly & Inzizlialon - 90 widays

HOTE: The low tarderod price, mectng specifications is baxed above,
It is my recemmeandation that the low tendered price, meeting specfications, a2 subietied by Supenor Tled & Floor Covenng ba accopied,

Timn Geowears
Mzhage: of Pujchasing

()5



Tim Gowans

Finance Department
Manager of Purchasing

Purchasing Division

Csfefﬁmtg I CFQ‘
*1912 . 2012+

20111205

Mayor Debbie Amaroso and
Members of City Council

RE: TENDER FOR NEW TIRES & TIRE REPAIRS

PURPOSE

Attached hereto for your information and consideration are summaries of the
tenders received for the supply of New Tires & Tire Repairs as required by the
various City Departments and cooperatively for PUC Services Inc., for the year
2012.

BACKGROUND

The tender was publicly advertised and tender documents mailed to all firms on
our bidders lists. A public opening of the tenders received was held November 2,
2011 with Councillor Lou Turco representing City Council.

ANALYSIS

Each tendered proposal has been carefully evaluated and analyzed as to quality,
availability of supply, dependability of vendor and price. Summary sheets have
been prepared illustrating the weighted cost ratings, various pricing methods and
discounts which wiil more readily assist you in identifying the proposals offering
the lowest cost and greatest value.

IMPACT
Funding for these parts comes from various Depariments Inventory &
Maintenance accounts.

STRATEGIC PLAN
Replacement and mainienance parts are not listed as an activity in the Strategic
Plan.

RECOMMENDATION

The tenders providing the lowest cost rating or prices and offering the greatest
value have been identified on their respective summary sheets and are
recommended to you for acceptance as follows;

-More-

SEY

The Corporation of the City of Sault Ste. Marie
P.0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Tefephone: (705) 759-5299 ~ Fax; (705) 759-1842
www.cityssm.on.ca ~ t.gowans@cityssm.on.ca
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Tender Firm Price/Cost Rating
New Tires & Tire Repairs Royal Tire Service $94 8980.35 Cost Rating
New Bus Tires & Tire Repairs  Kal Tires 334 594 80 Cost Rating

This report is submitted for Council's approval.

Respectfully submitted, Recommencded for approval,
_,-'"’.-? F e ' %
.xr"ﬂ‘ j‘f A ] ‘{__ i af_‘_lw_,
e A
v -

Tim Gowans- W. Frelburger
Manager of Purchasing Commissioner of Finance & Treasurer
TG:nt
Attach.

TRl LSO or L A S
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FINANCE DEPARTMENT
PURCHASING DIVISION
BUDGET: Multi Department Inventory & Malntenance Charge Out Hsms

RECEIVED; November 1, 2011
FILE: #2011'WA24

SUMMARY OF TENGERS
HEW TIRES AND TIRE REPAIRS

G.C.R. TIRE CENTRES KAL THRE
554, ON S50, OM
HEW TIRES ary URIT LUIST DISC.  UNIT MET  TOTAL UMITLIST BISC.  UMITHET TOTAL
LT228/r5 Hig HT 28 3T A% (0% 104 476112 32300 a8 Do T4 4TE12
LT225/75 A8 AT 20 A37.00 A5 00 17524 4504 50 33700 AR 00, 175.24  3,504.80
LTuas/7s R1E Winler = 443,00 48.00% 214.76 423 B2 A13.050 a6 005 Z14.74 qZE52
P245F0R1T AT ] 220,00 a5, 004 16540 133150 320,00 48,003 16840 133120
P245/70H17 Wintar 4 A17.00 48.00% 216.84 BET A6 417,00 48.00% 216.64 HET 3R
PR3 TOR1E AT £ 274,00 48.00% 14248 1,739.84 2rd.05 45,00% 14248  1,73%.84
PEARSOR1E Winter E 3. 45 06% 197.08 118248 AT5.LD 58,007 1E70E 118248
LT2IGRERIE AT ¥ 32,00 43.00% 16744 1 1TROE 2204 48 004 18744 117208
PE05/E8H16 2 181.00 A5 00 ad.12 tHE8a 181.040 43007 B4 12 18324
P196/E0R1S 2 16601 S8.00% a6 32 TVE.64 166.0d 48,005 BE.32 17264
B195BER1S 4 152.00 A8 005 TH.O4 31616 15200 4B8.00% 7904 31618
Sub Tatan 15,065 44 15 A4
T1R2EL G 2 G100 AT.00E 50465 10092650 BO1.GO 37.00% 50482 1009280
11225 H ir B34.00 AT.00% 52542 B.A32i4 B3£.00 ar.ods L2542 593214
315/80R22.5 24 ai2.00 37.00% 57486 13, 7BO.44 a12.00 37.00% BY4.56 1378004
12AZ25 16 1] 33800 AT.00% 52857 B.28ETD R28.00 3T.00% 52857 528570
38365 R225 4. 1143.00 Y00 TE000 288036 +143.00 E7.00% 72008 2860038
23.5R25 1 G264.00 35.00% 407180 4=|}?‘I B B2E4 00 36.00% 407160 _ 407160
Sub Total: 45 051.84 45,0651.84
HETHEADING URIT LIST DHEC. UMITHET TOTAL LEMIT LIBT  BESC.  UMTMET  TOTAL
11R&2.5 DR TRAC DEEF 100 £75.84 HE.00% 21413 Z14f280 Fricing Mot Provided
Casing 10 90.00 C.00% 8000 _B000.00 anon 068 90,00 _ 200000
Sub Towl J0,4 FLED QEDEEI.CII’.‘J
FLAT BERAIRS UNIT PRICE TOTAL UNIT PRIGE TOTAL
Paszenger & Lignt Truecks 1t0 T.00 IO 2000 2200.00
Trucks to 50,000 GWW 40 200 .00 40,00 1.800.00
Graders & Loaders 15 1400 21000 BO.0D _1,200.00
Sub Todal: #,40.00 5 000,00
MCLINT DISAOUNT UNIT PRICE TOTAL UNIT PRICE  TOTAL
Passengor & Light Truoks 400 540 200000 500 200000
Trucks to 50,000 GWVW 250 BO0  2000.00 1EOD 37000
Graders & Loadors an 1480 420,00 8000 2.400.00
Sub Total d.-f-g[l.l}ﬂ : B 15000
TOTAL: So8. 290,08 ncomplata
mg" axtra) HST. axra)
REMARKS Incompiete Pricing

MOTE: The kow tendared prices, meeting specilications, are boxed above.
Itiz my recommendaticn that the low wendered oricos, meeting specfications, submitted by Royal THe Servioe, be accapted for a one (1) year period.

Tim Gowans
Menager of Purchasing

(7S



FINANCE DEPARTMENT RECEIVED: Movember 1. 2011
PURCHASING DIVISION FILE: #2011WAZ24
BUDGET: inventory & Maintenance Charge Gut ltems

BUMMARY GF TENDERS
NEW BUS TIRES AND RETREADING

G.C.H. TIRE CENTHES RCYAL TIRE SERVICE
55M, ON 55M, ON
NEW BUS TIRES Q7Y BRAND  UNIT PRICE TOTAL BRAND  UNIT PRICE JOTAL
305/70 R22.5 18 PLY & B3R 192 &69.50 4.017.00 Goodyear MCS 8520.00 3120.00
12 AE25 R19216 PLY 14 BSH 192 70825 9,873.50 Goodyear G152 295.00 B,330.00
Sub Total: 13,880.50 11,450.00
RETREADING UNIT PRICE TOTAL UNIT PRICE TOTAL
120 22.5 1B PLY 30 202.00 6,0680.00 1958.50 5,885.00
305/70 R22.5 18 PLY 76 225.00  17,100.00 19950  15,162.00
305/70 R22 .5 Casings 26 25.00 650.00 100,00 2,600.00
Sub Total: 23.810.00 23,747.00
TOTAL: $37.700.50 $35,197.00
REMARKS BDoes not meat Hoguirermanis Mests Requirements
Mew Tira Supply cannot be guaranteed
for 2012

NOTE: The low tendered prices, meeting specifications, are hoxed abavs,
Itis my recommendation that the low tendered prices, meeting specifications, submitted by KAL Tire, be accepted for a one (1) year period.

Tim Gowans
ri r of P i

(DS



Tim Gowans ‘ 4 e Finance Department
Manager of Purchasing S N Purchasing Division
(elebraze 100!
£1017 . 301 9%
20111205 Fola- 2012

Mayor D. Amaroso and
Members of City Council

RE: TENDERS FOR EQUIPMENT — PUBLIC WORKS & TRANSPORTATION DEPT.

PURPOSE
Attached hereto for your information and consideration are the summaries of the

tenders received for the supply and delivery of various pieces of equipment required by
the Public Works and Transportation Department.

BACKGROUND |
The tenders were publicly advertised and tender documents forwarded to all firms on

our bidders list. A public opening of the tenders received was held November 16, 2011,
with Councillor M. Bruni, representing City Council.

ANALYSIS

The tenders received have been thoroughly evaluated and reviewed with the Finance
Department and with Mr. M, Blanchard, Manager - Equipment/Building Maintenance,
and the low tendered prices, meeting specifications, have been identified on their
respective summaries.

IMPACT

The 2011 P.W.&T. Equipment Reserve Budget allocates $115,000.00 for the purchase
of the Dump Truck and Hoist. The 2011 Cemeteries Reserve Budget allocates
$15,000.00 for the purchase of the Hydraulic Breaker. The total purchase price for all
three pieces of equipment is $103,762.70.

STRATEGIC PLAN
This equipment replacement is not an activity listed in the Corporate Strategic Plan.

RECOMMENDATION
It is therefore my recommendation that the tenders for equipment be awarded as
follows:

-More-

Slg)

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5298 ~ Fax: (705) 758-1842
www.cityssm.on.ca ~ t.gowans@cityssm.on.ca



201112 05

Page 2

Item Supplier Amount
One {1}13,500 GVYW Crew Cab Maitland Ford Lincoln $55,404.63
Dump Truck — Gasoline Powered

One (1) Flatbed Hoist for On-Trux Ltd, $38,696.57
Truck Mounting

One (1) Hydraulic Breaker Primary Equipment Lid, $ 9,661.50
for Backhoe

This report is submitted for Council’'s approval.

Respectfully submitted, Recommended for approval,
_‘__.-:?' i = o
e — o T
f"/’_ AT Tl iad i;J i
Tim Gowagﬂ W. Freibtirger
Manager of Purchasing Commissioner of Finance & Treasurer
TG:nt

Attach.




FINANCE DEPARTMENT Received: November 16, 2011
PURCHASING DIVISION File: 2011WA2s
Budget Amount: $65,000.00
SUMMARY OF TENDERS
ONE (1) 13500 GVW CREW CAB DUMP TRUCK - GASOLINE POWERED

; Total Tendered Price
Firm K odel Warranty after Trade-in & Taxes Remarks

Mote: The low tendered price, meeting specifications, is boxed above,
Although anly one tender was recetved, it is deemed fo be fair and equitable,
It iz my recommendation that the low tenderad price, meating specifications, submitted by Maittand Ford Lincoln, be accepted.

Tim Gowans
Manager of Purchasing

=



FINANCE DEPARTMENT Recelved: November 16, 2011
PURCHASING DIVISION File: 201 1\WA2E
Budget Amount: $50,000.00
SUMMARY OF TENDERS

—_— ONE (1} FLATBED HOIST FOR TRUCK MOUNTING i

Firm Makes & Model Delivery Warranty Total Tendered Price Remarks
{Including taxes}

DEL Equipment Limited 2011 Swaploader 20 widays 4 yr Parls 245,720,093 Mests Spacifications
Taoranto, OM SL-400 1 yr Labour
Lakeway Truck Centre Lid. 2011 Swaploader 25 w/days 4 yr Parts $47,9680.93 Maats Spacifications
Sault Ste. Marie, ON S1-400 1 yr Labour

Mote: The low tendered price, meeting specifications, is boxed above.
i is my recommendation that the tendered price which includes H.3.T. at 13%, submitted by On-Trux Lid., be accapted,

Tim Gowans

Manager of Purchasing

B



FINANCE DEPARTMENT Received: November 16, 2011

PURCHASING DIVISION File: 2011WA2T
Budget Amount: $15,000.00
SUMMARY OF TENDERS
OMNE (1) HYDRAULIC BREAKER FOR BACKHOE
Fir Make & Model Dafivary Warranty Total Tendered Price Remarks
{intluding taxes}

Equipment World inc. 2011 Kent 15 widays T yEar £19,044 .50 Soes net meet Specifications
Sault Ste, Mare, ON EB150 Weight of Breaker higher than specified

Dnes nit inchude Installation
HD Equipment 2011 Atlas Copoo 15 widays 1 year 511,074 .00 Mests Specilications
Sault Ste. Marie, O PB 310
MORTRAX Ganada Inc. 2011 NPK 20 widays 1 year $19,882.35 Meefs Specifications
Lively, ON GH3

STRONGCO Ltd, 2011 Allied 14-21 widays 1 yaar $13,503.50 Meets Specifications
Mississauga, ON HRE230
Toromont CAT 2011 CAT 7 widays 1 yaar $28,101.97 Boes not mest Specifications
Sautt Ste. Marie, ON HIoCSFT Waight of Brealker higher than specified
Working Tool DNameter greater than specified

Tracks & Wheels Equip. Brokers 2012 General 90 widays 1 year $17 378.27 Meets Specifications
Sault Ste. Marne, ON GB 3T

At 2009 General 7-14 widays nane 515,875.37 Broas not mast Specifications

GR 3T Demonsiratar - Mo Warranty

MNote: The low tendeared price, meeting specifications, is boxed above.
It is my recommendation that the tendered price which includes H.5.T. st 13%, submitted by Primary Equipment Lid., be accepted.

Tim Gowans
Manager of Purchasing
L
{5



Tim Gowans Finance Department

Manager of Purchasing ... o Purchasing Division
Cgﬁbmtf ! QO"
1912 - 2012*
20111205

Mayor Debbie Amaraso and
Members of City Council

RE: TENDER FOR AUTOMOTIVE SUPPLIES

PURPOSE

Attached hereto for your information and consideration are summaries of the
tenders received for the supply of Automotive Supplies as required by the various
City Departments and cooperatively for PUC Services Inc., for the year 2012.

BACKGROUND

The tender was publicly advertised and tender documents mailed to all firms on
our bidders lists. A public opening of the tenders received was held November 2,
2011 with Councillor Susan Myers representing City Council.

ANALYSIS

Each tendered proposal has been carefully evaluated and analyzed as to quality,
availability of supply, dependability of vendor and price. Summary sheets have
been prepared Hlustrating the weighted cost ratings, various pricing methods and
discounts which will more readily assist you in identifying the proposals offering
the lowest cost and greatest value.

iIMPACT
Funding for these parts comes from various Departments Inventory &
Maintenance accounts.

STRATEGIC PLAN
Replacement and maintenance parts are not listed as an activity in the Strategic
Plan.

RECOMMENDATION

The tenders providing the lowest cost rating or prices and offering the greatest
value have been identified on their respective summary sheets and are
recommended to you for acceptance as follows:

-More-

The Corporation of the City of Sault S5te. Marie
F.C. Box 580 ~ 89 Foster Drive ~ Sault Ste. Marie, ON PS8A SN1
Telephone: (705) 759-5289 - Fax: (705) 759-1842
www. cityssm.on.ca ~ t.gowans@cityssm.on.ca

5 hYy |



2011 12 0%
Page 2

Tender Firm

Automotive Fasteners Rastall Nuts & Bolts
Automotive Lamps Atlas Auto Parts
Automotive Filters Lakeway Truck Centre
Automotive Belts & Hoses Lakeway Truck Centre
Protective Lighting Lakeway Truck Centre
Automotive Batteries Partsource

Floor Dry Compound Traction

This report is submitted for Council's approval,

Respectfully submitted,
4

Py s
o s, T ;
W i (A o
o~

Tim Gowarg” W. Freibufger
Manager of Purchasing

TG:nt
Attach.

-

'

Price/Cost Rating

$368.15 Cost Rating
$ 61.67 Cost Rating
$127 .96 Cost Rating
$258.97 Cost Rating
$231.80 Cost Rating
$710.92 Cost Rating

$0.3995 per ib.

Racnmmendf’g for approval,

Commissioner of Finance & Treasurer

Sh)



FINANCE DEPARTMENT
PURCHASING DiVISION

RECEIVED: November 2, 2011
FILE: 2011WA23

BUDGET: Multi Department Inventory & Maintenance Charge Qut ltems

SUMMARY OF TENDERS
AUTOMOTIVE FASTENERS AND RELATED ITEMS

DESCRIPTION

1/4" x 1" NF Gr.5 Cap Scraw

174" % 1-1/2" NF Gr. 5 Cap Screw
1/4" NF Gr. 5 Hex Nut

56" % 1° MF Gr.5 Cap Screw
5/18" x 1-1/2"° NF Ge.5 Cap Screw
516" NF Gr. 5 Hex Mut

78" % 2" NF Gir.5 Cap Screw
78" x 3" NF Gr.5 Cap Screw
7/8° MF Gr. 5 Hex Nut

3/8" x 1-1/2" Carriage Gr.5

3/8" NC Gr. 5 Hex Mut

5/8"x 2" Gr. 8 FL Plow Bolt

5/8" x 2-1/2" Gr. B FL Plow Bolt
5/8" NF Gr. 8 Hex Nut

Barnes Distribution

Cleveland, OH
MNef List Dise. el 00
£11.81 73.98% $3.07
32344 67.25% §7.E88
$17.11 93.80% 110
$16.50 74.56% $4.20
525.18 67.25% $8.25
52059 BL9ETR $2.13
$392.79 69.80% $118.62
347802 T76.49% F112.38
520758 9291% £21.10
420968 B6.0B% $5.08
$25.82 93.60% 51.66
£195.22 T7EETH Ba1.25
$23383 TFoE0% $47.70
$97.86 91.84% §7.99
$383. 11

Dooes not meet specifications
Incomplste Pricing Schsdule

Provided

MNote: The low tendared prices (H.S.T. extra) are boxed above.
it is my recommendation that the low tendered prices, submitted by Rastall Nut & Bolt, be accepted.

Meets Specifications

Tim Gowans
Manager of Purchasing

\J®



FINANCE DEPARTMENT RECEIVED: November 2, 2011
PURCHASING DIVISION FILE: 2011WA23
BUDGET: Multi Department Inventory & Maintenance Charge Out items

SUMMARY OF TENDERS
AUTOMOTIVE LAMPS & MiNI BULES
o B Lakeway Vruck Centre Traction
Sault Ste. Marie, ON Sgult Ste, Marle, ON
G.E. Elst Disc. Mot Sylvania/ List Dlsc, hat
G.E.
57 $0.40 26% F0.30 57 0.97 49% 50.48
194 $0.33 26% ®0.24 194 B0.65 49% $0.33
1003 $0.83 28% $0.81 1003 51.55 459% $0.79
1004 $0.87 26% F0.64 1004 £1.61 499 &0.82
1156 50.62 26% $0.46 1156 $0.80 459% $0.46
115¥ $0.49 26% §0.26 1167 090 45% $0.46
3057A $1.84 26% $1.36 3057A $3.50 45% $1.79
1156 FO62 26% £0.48 3156 $2.08 49% $1.08
1157 $0.48 26% $0.25 3157 $e5 49% E0.B4
4413 $0.65 26% £7.36 4413 S20.83 d0% £10.62
44154 £i12.40 265% $218 44154, 321.55 49% £10.89
4570 $18.60 26% $1378 4570 535.M 49% $17.86
H4E651 £2.43 26% $5.24 H4651 31335 40% %6.81
H4856H0 $14.54 26% §11.06 H4656H0 525.68 49% $13.10
He05o4 $10.28 6% 37681 HE054 S16.04 45%, $3.18
S004LL $6.08 2E% £4.50 o004t 21213 40% $6.19
£64.50 $80.79
Meats Specifications Mests Specifications

SR

Note: The low tendered prices (H.5.T. extra) are boxed above.
Itis my recommendation that the low tendered prices, as submitted by Altas Auto Parts
Truck Centre, be accepted.

Tim Gowans

C)e



FINANCE DEPARTMENT
PURCHASING DIVISION
BUDGET: Multi Depariment inventory & Maintenance Chargs Qut [tems

SUMMARY OF TENDERS

AUTOMOTIVE AIR & OIL FILTERS

RECEIVED: Movember 2, 2011
FILE: 201 1WA23

Wik

51871
41748
S1THIME
S1070MP
33630
A3E26
33118
Fae0
81721
R20C1 0B
ARZ00
42960
SHdED

. AETA4

Ailas Auto Parie

Seult Ste. Marie, ON

List Dise
531786 33%
%0{.88 33%
£10.66 3a%
19,14 foec-)
333,52 33%
F15.20 39%
50,60 3%
58.60 3%
%a5.63 A%
60 A%
$52.87 3%
$71.09 33%
$5.27 9%

Inearnplats Pricing

PES 2100
P& O7TT
FES 4004
PS5 1670
P55 Q43E
P56 1315
PSS 6915
P55 6916
F16& ba54%
P17 530
FEZ 5433
F1a tan7
P15 3851
P53 S0EE

Matz: The low wendared pricas are Boxed ebovea.
Pricing showing does not include applicable H.5.7, & Stewardship Ontarie Levles.
It is my recommendetion that the low tenderad prices, submitted by Lakeway Truck

Centra, ba accapted.

™S

Sauft Ste. Marie, ON

Donaldeon Ligt

FED.40
$25 08
$11.50
F21.82
$36.12
$15.48
F10.04
§10.02
33,53
54508
31697
55385
57072
E52 .44

Dizg

0%
4%
40%
A0
4%
A0%
4%
Al
A0%
40%
4%
4l
ELE
a4l

bfeais Spacifications

Donaldson

F&5 2100
P55 O7eT
P55 3191
P55 1670
P55 0436
F&5 1315
P55 6515
P5E 6216
6 G653
Pi¥ 1539
P33 6433
P8 1007
Pih AR5
P53 2956

Traetron

Sauk Ste. Marle, ON

List

F20.40
%2558
hint=R
$21.82
F3g42
$16.48
F10.04
o0z
5353
5080
$15.87
FE0.58
T7E.TZ
55244

Dize

65%
5%
65%
5%
B5%
BE%
G5%
B5%

Meeia Epaciications

Tim Gowans

Mapaner.ol Purchasing

Met

87,14
5835
34.51
57.54

12 64
542
351
$351

E32.74

216.06
$5.34

500.96

£2F BB

£18.35

$174.50

UG



FINANCE DEPARTMENT
PURCHASING DIVISION

BUDGET: Wutti Deparimsent inventory & Msintensnce Charge Out bems

Atlas Auto Parts
Sault Ste. Marte, ON

Dayco

16500
16555
17340
17650
24450

1443

LEST
BOACTAS
H0ECETS
BOGGITD
BOGTR30
B0BECE2D
5080530
B0BEFED

Mok, Tiwe ow tencered prices (2T, & Swewamzhip Ontarko Feas sara) are boxead above,

List

14,08
&17.78
§14.69
go01%
G14.54
$37.83
§34.87
§53.30
§28,76
535,09
$28.38
§31.84
§42.55
§40.78
$46.52

Dist.

23%
2%
23%
238
23%
TE%
754
755
3%
23%
3%
23%
23%
3%
23%

Hot

£10.84
%13.68
1.3
51708
£11.50
8.0
§0.72
$13.33
$00.15
52032
£20. 77
24,60
§345.54
£34.40
ik B2
#2092.15

SUMMARY GF TENDERS
AUTORMOTIVE BELTS & HOSES

Partseurce # 797
Sault Ste. Maric, ON

Goodyear Jobber  [Hse.
15506 Hi1L 1R s
15586 596,37 A

L1734 £6.0% el
L1TEE 2044 ar
24483 21,00 a0
g4430 bt %%
BEEED B12.85 0%
LBESTD fixy oE A
AO60T35 2Ea a0%
40BCET2 Fag .8 0%
A06C9T0 FET.I8 3
403102 Fa24s 305
4DAGE2D F42.53 B0%
14080630 et A B0
L40BGRED F48.45 4
hMEeeis Specifeationg

I+ ie my recommendation thal the kw tenderes pries, submithed by Lakeway Truck Cantre, be accepted,

Meat

§0.50
211

1051
51609
5147
Ba7
38.75
514 .05
§20.75
52487
Syl
fea e
ERe iy
feoreta R o
e

478

RECEIVER: Movember 2, 2011
FILE: 2011 WA22

TMS
Sault Ste. Warke, TN
dotbar ge.
Fane 10%
Moge 16%
o609 16%
Fa2AE 10%
S20L64 165
Foz.Ba 1%
S34.87 104
563,30 0%
FR0.TE 0%
S5B.OY 0%
S26.3H 0%
£31.84 0%
%43.5H 0%
40,18 b
HA5.57 0%

FHEES
§14.63
§13.22
s12.81
S18.58
£2355
531.58
54707
528 A8
.20
§24.28
$7R.68
F39.20
£38.70
41,07
§418.28

Traction

Shult Bhe. Maorie, 0N

Gootyear List Dise,
1E50E 27724 BE%
15585 Fat.4 BE%
L1731 BoB 83 BE%
L17aE1 F45.05 55%
2A453 F40,95  Hh%
Bada0 645 56%
B85350 FE0.75 S0
LEEETO LR HE3
A0E0ras 55564 b
A00B72 SHE 8T BE%
FOEDETO 552 61 50
AMG10E0 HhE a3 S
ARG 1.70 5%
4080630 57951 5%,
A0E0EE0 ¥03.05 ]
Mests Spacificatans
Tim Gowans
Mananeraf Purchasing

et

&12.26
51415
w1297
F18.36
£10.48
1B
£13.30
S0 3
HEE.04
0GR
22367
F2E05
2677
53G.79
54187

MG



FINANCE DEPARTMENT
PURCHASING DIVISION

BUDGET: Multi Department Inventory & Maintenance Charge Out items

SUMMARY OF TENDERS
AUTOMOTIVE PROTECTIVE LIGHTING

RECENWED: November 2, 2011
FILE: 2011WA23

Atlas Auto Parta
Sault Ste. Marie, ON

Grote Johber Disc
12080 $57.50 H%
12183 319.50 30%
44710 $20.90 0%
45812 207 30%
882 $8.25 a0%
R2ETTE $68.20 Hg%s
52882 £9.75 3%
53103 8.5 305
53712 $34.00 30%
83762 $38.15 0%
84271 $100.00 0%
T3040 $35.50 an

a2-10140 $10.40 0%
g2-1015  $13.50 0%
82-1020 £3.30 5
B82-1021 36.05 0%
83-1030 23.00 a0%
S0303 %1.45 0%
9202 $12.05 0%
1250 £5.20 0%
Meets Specifications

MNate: The low tendered prices (H.5.7, extra) are boxed above,

Nat

$40.05
$13.65
F14.63
$1.45
$5 78
E4.34
+7.83
&5.71
$23.80
$25.31
g¥0.00
24 RS
57.28
50,45
£5.81
424
%218
51.02
344
53.71

$2T8.65

Grote

12020
12183
44730
45812
S08aE2
22772
G2ae2
53103
53712
53762
£4271
73040
az2-1010
g2-115s
82-1020
g2-1021
B2-1030
D303
91302
81950

It is my recommendation that the low tenderad prices, submitted by Lakeway Truck

Cantra, be acceptad.

™S
Sault Ste. Marie, QN

Jobber Di=e

ER7.50 20%
£19.50 20%
£20.90 20
FE0T 20%
$B.25 20%
$6.20 20%%
39.75 200
28.15 205
$54.00 20%
$38.15 20%
F100.00 2056
35,50 20%
$10.40 20%
$13.50 208
£8.30 20%
$5.05 20%
F3.00 20%
£1.45 20%
$12.05 20%
$5.30 205,

Maets Specifications

Maf

TAG.00
£15.60
F16.72
$1.66
F6.60
54,06
§7.80
56.52
$27.20
$28.92
80,00
S28.40
EB.32
210.80
£8.64
Hd.64
$2 400
$1.18
%9.54
$4 .24

TTEIBAZ

Traction

Sauif Ste. Marle, OM

Grote List Dise
12020 $66.34 40%
12183 $17.18 A%
44710 313.68 40%
45812 $2.02 40%
20862 9.9 40%
BETTZ 55.82 40%
52882 £10.04 0%
53103 F9.79 A%
53712 B40.84 A%
53vez F43.43 A%
g4271  $185.27 40%
73040 £30.77 407
BZ-1010 $7.69 40%
82-1015 $16.91 A%
B3-1020 $8.13 AV
g2-1021 $5.60 40%
82-1630 $2.97 40%
80303 1.8 40%
g1302 F14.47 40%
21850 4,84 409%.

Meats Specifications

Tim Gowans

Managgr of Purchasing

Met

S35 80
510,06
g11.21
$1.21
$5.95
$3.37
$6.02
F587
$24 50
$26.06
$75.16
848
54,51
$10.15
&4.88
53,36
$1.78
%1.09
$E 6E
H2.90

$265.35

)



FIHAMCE DEPARTIENT
PURCHASING DIVISION
BUDGET: Mult Department Inventary & Maintonance Charge Ot tteme

SUMMBRY OF TENDERS
= AUTDRDTIVE BATTERIES L
Atlas Auto Paris Lakewey Truck Centre THS
Sautt Sto. Marie, ON Sautt Sle. Macle, ON Baudt Ste. Maris, 0N
Tranacanada Het Qi Het Exbde Liak Disp Mt nteratata Retail ) Brisc Nat
duHs0 SBO.ET 0% BE0.E7  INTHPIIDW 513067  S0% 5Bt 47 D $14886 15% 10740
amE 578856 0% #7995 GOMBOPC 524108 3% S1BE.TE BD-MHD FPETO5  HE% 24475
24FTS SBEOT 0% §66.97 TEDTO4SIC FI2GET 0% e DR KHD 19595  15% 511656
aTFT0 7074 ¥a $70.74  BIFEONY 511]_2.51 i &TL.TE CEFE-HHD 314805 15% 12481
a4 JIEREE P $189.58  COMADCI2 325640 0% firn 62 BO-WHD & TERM-P30 Fa0Feo  1ak 2t TR
40110 F151.05 oW F121.85 COM4DPC jaigaz 0% 18004 40-XHD 24695 15% 20901
FIEY 65 S761.07 0652
Meeta Reguitaments Meets Seguiramants Mests Asquiremards.
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FINANCE DEPARTMENT RECEIVED: November 2, 2011
PURCHASING DIVISION FILE: 2011WA23
BUDGET: Multi Department inventory & Maintenance Charge Out ltems

SUMMARY OF TENDERS
FLOOR DRY COMPOUND (1.0% or Less Crystalline Sllica Content By Volume)

Firm Brand Price Per Bag & Size Price Per Pound Remarks

E28N

Traction HallChem AB630-07 6.10/15 lbs $0.4067 Meets Requiremenis

Sault Ste. Marie, ON Crystalline Silica Contant - 1.0% or less
" \Weber HallCherm ABG30-07 11.00/15 tbs $0.7333 Meeats Requirements

Sault Ste. Marie, ON Crystalline Silica Contant - 1.0% or less

~ Note: The low tendered price (H.8.T. extra) meeting requirements is boxed above,
~ Itis my recommendation that the low tendered price, submitted by Atlas Auto Parts, be accepted.

Tim Gowans
Manager of Purchasi
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Finance Department

Peter A. Liepa
Tax & Licence Division

City Tax Collectar

e Tl T P R Pl T P

Cflefﬁmta 10601
={9§2 ~ 2012*

201112 05

Mayor Debbie Amaroso and
Members of City Council

RE: SUBJECT OF REPORT
Property Tax Appeals

PURPOSE
Council approval is required pursuant to Section's 354 & 357 of the Municipal Act.

BACKGROUND
Listing of applications received for adjustment of reaity taxes pursuant to Section 357 of the
Municipal Act.

ANALYSIS
The Municipal Property Assessment has recommended the amount of assessment to be
adjusted.

IMPACT
There is an annual budget allocation for tax write-offs.

STRATEGIC PLAN
Not applicable

RECOMMENDATION
That the report of City Tax Collector dated 2011 12 05 pursuant to Section's 354 & 357 of the
Municipal Act be approved and that the tax records be amended accordingly.

Respectfuily submitted, Recommended for approval,
. o
é/ /) f /{j "'g; - &
!%éter A Luapa 4 Wilfiam I}f’éuburger
ity Tax Collector Commissioner of Finance & Treasurer

The Corporation of the City of Sault Ste. Marie
P.0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
Telephone: (705} 759-5268 ~ Fax: (705} ?‘594842

www.cityssm.on.ca ~ p.liepa@cityssm.on. gt Q;E,?S(fy‘ﬂﬂ'ﬁ&;_
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THE CORPORATION OF THE CITY OF SAULT STE tARE

RECOMMEMNDATION TO STRIKE
UNCOHLLECTARLE TAXES OFF THE ROLL REALTY TAXES
PURSUANT TO SECTICN 354 OF THE DATE: 20t 1205
MUNICIFAL ACT R.5.0. 2001, PAGE: 10F 4
CANCELLATION
ROLL NUMBER FROPERTY ADDRESS REAEOH Uinit Class  Tax Class Municipal Education Infasesl TOTAL
Taxes Taues

Previous tenant (Brody's) thal was localsd in the John Corrererceal cT ;1 SED4856 % 31.1EE16 % 552429 % 266201

040-001-081-00-0000-81 280 Ellzabeih St
Rhodes Arens Complesx is no longer n businsss

REPORT ToOTAL $% B5,249.B8 5 31, 1BE96 § 552422 ¥ 96852 01

Cer‘t'rﬂa:d?rrect:
&
A \

i - ‘f" s
{ Fater A Livga
Gty Tan Codlzclor
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ARPPLICATION T COUNCIL TO CANCEL THE CORPORATION OF THE CITY OF 3aULT GTE. MARIE

OF REFUND PROPERTY TAXES PURSUANT 7O SECTION 387 PROPERTY TAX AFPPEALS GATE: 1200501
OF THE MUNICIPAL ACT, 2001 2 PACE: 1o0f1
] CANCELLATIONS TOTAL
ROLL MUMBER PROPERTY aDDRESS PERSOM ASSESSED TAX CLASS REASON ARPTEAL MO TAMES INTEREST ADIUSTMEMNT
010-004-058 00057 Melrea Sireat WeltJegn RT 5] 11927 28274 26D T4
020-030-012 00028 Blgoms Avenwe Chin Han Chin Linda RTICT n] 11-028 12222 12222
020037010 00606 Wallington Street East  ®erns Pemy Raymend Broadbent Tracy- Lk RT C 17025 52551 2805 55558
D30-045-028 00034 Blake Srest 1584904 Ontaro Lid. RT ] 11-030 ~COMNFIRMED-
G30-082-050 00874 Odd Garden River Road  Public LHEes Commission RT i 114031 B201E 88015
(40-019-120 00088 Pardes Avenus Prirale Bruce Samuel BT o ii-0a2 2824 an 3045
D40-021-151 00253 Bay Streat Algoma Ceniral Froparties lnc. oTrsT F 17933 82 50828 92 508.28
040-022-060 00120 Andrew Stroct Cloythier Robert RT (e 11034 114 &7 114 87
050-070-025 00115 Fourlh Line East Stocca Amanda Leigh Gineeo Canlel August CTIRT A 11-033 15235 510 187 .48
. DEN-022-023 00019 Rushmere Drive Sngeicly Charlas Juseph Sagelely Patrids Ann RT G 11038 2804 4E B
0B0-035-121 080 Ranzome Oriva Purniak Bsnneth MNethery Pamaia Ellen KT D 1037 5502 B5.05
0B0-090-006 20158 Alagash Dvlve Zlacatn Terrance Conslance Zuccato Malene Loydss RT o 11038 133250 1.332.50
ToTAaL o8, 46060 3528 45 496,16

Cerlled Coract

g
¢ ’J/ } "'—F‘JZ
Foaf Ll

JBeter A Liepa
:{;Ta;: Codlectar

D). DEMOLISHED AFTER RETURN OF ROLL

£ OVERCHARGED BY REASON OF GROSS Of MANIFEST CLERICAL ERROR

F. REAL PROPERTY THAT COULD NOT BE USED FOR A PERIOD OF AT LEAST
3 MONTHS DUE TO REPAIRS DR RENOVATIONS

A REALTY TAX CLASS CONVEREION
B. BECAME EXEMPT AFTER RETURN OF ROLL
. RAZED BY FIRE AFTER RETURN OF ROLE
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William Freiburger, CMA Finance Department

Commissioner of Finance
and Treasurer &
SRS o ndtde
(elebrate 104!
=1912 - A3+
201112 05

Mayor Debbie Amaroso and
Members of City Council

RE: MAYOR AND COUNCIL TRAVEL EXPENSES
JANUARY 1 TO SEPTEMBER 30, 2011

PURPOSE

To provide a summary of Mayor and Council travel expenses for the period January 1
to September 30, 2011,

BACKGROUND

This report is provided annually to Mayor and Coundcil.
ANALYSIS

Travel costs are within the approved budget.

IMPACT
Not applicable.

STRATEGIC PLAN

This report relates te process management and our performance evaluation system.

RECOMMENDATION

That the report of the Commissioner of Finance and Treasurer concerning Mayor and

Council travel expenses for the period January 1 to September 30, 2011 be received
as information,

Respectfully submitted,
.a'-ll j _,lJ/ -{:-H g
o A e

W. Freiburgér, CMA
Commissioner of Finance and Treasurer

P
o
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Corporation of the City of Sault Ste. Marie
Finance Department

Summary of Mayor and Council Travel Expenses
January 1 — September 30, 2011

- Mayor

D. Amaroso Travel - Conference 1,844.50
~ Other City Business - Meetings 1,219.00

Councillors

M. Bruni Travel - Conference

5. Butland Travel — Conference

P. Christian Travel — Conference

F. Fata Travel

J. Krmpotich Travel

P. Mick Travel

F. Manzo Travel

S. Myers Travel — Conference

R. Niro Travel

T. Sheehan Travel — Conference 1,662.04
— Other City Business - Meeting 361.49

L. Turco Travel — Conference 2,439.93
— Executive Meetings 1,750.40
— Other City Business - Meeting 152.64

B. Watkins Trave! — Conference

S L e e . P R e e e St e S

3,083.50

1,403.27
1,478.24
1,120.05
0.00
0.00
0.00
0.00
1,713.29

0.00

2,023.53

4,342.87

§68.76




William Freiburger, CMA

Finance Department
Commissioner of Finance

and Treasurer :
Carmeirice i Locangegicl
(elebrate 100!
2912 .- 2Gi2>
20111205
Mayor Debbie Amaroso

and Members of City Council

RE: BORROWING BY-LAWS FOR 2012

PURPOSE

Each year it is necessary to pass borrowing by-laws for current and capital purposes.
BACKGROUND

Borrowing by-laws are regquired to provide access to financing for operational and
capital purposes.

ANALYSIS

Short term borrowing to meet current expenditures may be required to provide cash flow
between tax due dates and the receipt of Provincial grants. The recommended by-law
provides for borrowing sums not to exceed $10,000,000 to meet current expenditures.

Capital borrowing may be required for short and long term purposes for financing of
capital projects. The recommended by-law provides for borrowing of sums not to
exceed $15,000,000 for capital purposes for the City.

For 2011, the City had provided the Public Utilities Commission with a borrowing
capacity of $6,200,000 for capital purposes relating to water infrastructure. The Public

Utilities Commission has requested the same borrowing capacity of $6,200,000 be
continued for 2012,

The limits are an approved credit line with the City’s Banker that is reviewed annuaily.
STRATEGIC PLAN
Not applicable.

- more -



Borrowing By-laws for 2012
20111205
Page 2.

RECOMMENDATION

By-laws 2011-193 and 2011-194 appear elsewhere on the agenda and are
recommended for approval.

Respectfully submitted,
o

p o
5ok

£l Sy

4
W, Freiburger, CMA
Commissioner of
Finance and Treasurer
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Rachel Tyczinski
Deputy City Clerk and Manager

of Quality Improvement Celzémta 100!
*1912 - 2012*

City Clerk’'s Department

Cinjario 4y Lo

20111205

Mayor Debbie Amaroso and
Members of City Council

RE: CORPORATE STRATEGIC PLAN 2011-2014 — PROGRESS REPORT #1

PURPOSE

The 2011-2014 Corporate Strategic Plan was approved by Council on September 26, 2011,
Staff will report quarterly as to progress on activities outlined in the plan. The first progress
report is attached under separate cover.

IMPACT
There is no direct budgetary impact related to updating the Strategic Plan.

STRATEGIC PLAN
This is the first progress report of the Strategic Plan.

RECOMMENDATION
“That the report of the Deputy City Clerk and Manager of Quality Improvement
concerning Progress Report #1 — 2011-2014 Corporate Strategic Plan be received as

information.”
Hgspectfuliy submlﬁed Recommended for approval,
.ﬂ __:‘\} il = ANI‘K.
i i .cw i W g it e e
OS5 A
Rabhei yt::::msm / I Malcolm White
Deputy City Clérk and City Clerk

Manager of Quality Improvement

The Cerporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A SN1
Telephone: (705) 759-5392 ~ Fax: (705) 759-2310
www . cityssm.on.ca = r.iyczinski@ciyssm.on.ca



William Freiburger, CMA
Commissioner of Finance
and Treasurer

Finance Department
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Celebrate 100!
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201112 05

Mayor Debbie Amarose and
Members of City Council

RE: ST. MARY’'S PAPER CORP. PROPERTY ASSESSMENT APPEAL

PURPOSE

This report is to updale Council on the results of an assessment appeal by St. Mary's
Paper Corp.

BACKGROUND

St. Mary's Paper Corp. appealed their property assessment for the tax years 2006,
2007 and 2008.

On November 28, 2011, the Assessment Review Board issued a Decision that reduced
the total assessment from $12.935,000 to $3,780,000.

ANALYSIS

The reduction for the tax years 2006, 2007 and 2008 also generates a reduction for the
tax years 2009, 2010 and 2011 due to the concept of tax capping. The year 2008 was
the base valuation for the tax years 2009, 2010 and 2011 and the tax capping
provisions limit the tax increases for those years beyond 2008.

The net municipal cost of this assessment appeal is $3,292,419,

There are additional funds refundable for education taxes but they do not impact the
City since educalion taxes are collected and paid to the School Boards. School Boards
are not directly impacted since their funding is based on the number of students.

As a result of this decision, St. Mary’'s Paper Corp. is entitled to a total refund of
$829,321.09 for both City and Education taxes. For the informaticn of Council, the City
will comply with a Court Order from the Superior Court of Justice that “this court orders
and declares that Wishart Law Firm LLP is entitled to a solicitor's lien in the amount of
5414 892 88 against any municipal tax refund owing to St. Mary's Corp. from the
Corporation of the City of Sault Ste. Marie pursuant to Section 341 of the Municipal Act.
S.0. 2001, c. 25

The balance of $414,428.21 was paid to St. Mary’s Paper Corp.
~More—

Sy



St. Mary's Paper Corp. Property Assessment Appeal
20111205
Page 2.

IMPACT

The financial impact of this assessment appeal will be a one time cost of $3,282 419.
The on-going cost impact will not be finalized until the 2009, 2010 and 2011
assessment values are seftled through the appeal process.

During the 2011 budget process, the City allocated funds to a contingency reserve for
such items as assessment appeals. The contingency reserve at December 31, 2010
had a balance of $2,004 638 of which $250,000 was allocated to the annual contribution
for Sault College and Algoma University.

The Working Fund Reserve had a balance of $2,161,507 at December 31, 2010 as is
maintained for cash flow purposes. Approximately half of the reserve will be allocated
to this expenditure.

Summary of Refund Financing

Balance of Contingency Reserve $1,754 638
Working Fund Reserve 1,080,000
Tax write off and allowance accounts 457 781
Total City cost $3,292 419

STRATEGIC PLAN

Not applicable.
RECOMMENDATION

That the report of the Commissioner of Finance and Treasurer conceming St. Mary's
Paper Corp. assessmeni appeal be received and the recommendation to finance the
City cost of the St. Mary’s Paper Corp. assessment appeal, with the funding from the
Contingency Reserve in the amount of $1,754,638 and the Working Fund Reserve in
the amount of $1,080,000 be approved.

Respectfully sugmiﬁed,
g g

A &
B oy g e e s o e —
!:r..___-::,/ /-V"sz 5 Eﬁ!:".hn&', 4 (g ades UL
£ i L
W. Fremugéer, CMA - . /LM:
Commissioner of Finance and Treasurer ngspr W, Frates S
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COMMUNITY SERVICES DEPARTMENT
Community Centras Division
Municipal Day Musseries Division
Recreation & Culture Divigion

NICHOLAS J. APOSTLE
COMMISSIONER COMMUNITY SERVICES

Dinreloe e Do

Celebraze 1001
w912 . 2000

Decamber 5, 2011

Mayor Debbie Amaroso and
Members of City Council

JOHN RHODES COMMURNITY CENTRE ~ LEASING OF SPACE
PURPOSE

We have recently received requests from the private sector business community to lease space
in the John Rhodes Community Centre to operate a training facility that directiy relates to the
development of the athletes that use the facility. It is always the intent to find private sector
businesses to lease space in the facility for uses that are compatible and complimentary for the
users of the facility.

BACKGROUND

A review of the facility was undertaken and it was determined that the classroom off of the pool
obby would be a suitable space to lease for a training faciiity. Four areas were reviewed:

¥ *Games Room” in the restaurant/founge:
The "games room” in restaurant/lounge area is presently leased as part of a three-year
lease agreement which was entered into with a new proponent (Chilly Willy's). Even if
it was separated from the restaurant/lounge, it would conflict with the other amenities in
the area such as the Sports Hall of Fame.

2 Meeting room area on the second level of the pool:
The pool's second floor meeting/viewing area is an important component for special
events {swim meets and hockey tournaments) and is also well used by the many
organizations/associations that rent time at the municipal recreation facilities. The
organizations rely on this space to carry out the many functions that are required to run
their organization.

LY Accessibility Advisory Committee office area:
The Accessibility Advisory Committee office — is cccupied by this committee and is not
available.

4, Classroom on the main level of the pool;

Although the main floor classroom is usaed by many user groups, the majority of their
needs can be accommeodated through the other areas available to them — the upper
meeting/classroom and the tournament office.

- more -
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Report to Council - Leasing Space at John Rhodes Community Centre
20111205
Page 2

As part of the review, the City's Building Division was consulted to see if a training centre would be
permitted to occupy space in the John Rhodes Community Centre, and if so, what, if any building
code issues might be expected. Don Maki, Chief Building Official, has confirmed that a training
centre could be established in the main level classroom and although there are building code issues
that would need to be addressed in order for the spaced to be |eased, the issues are not major in
nature.

If it is decided to proceed with a training centre project then an RFP (Request for Proposals)
document should be developed. The RFP would require the proponent to engage the services of
an appropriate professional to conduct a building code review in order to ensure all of the Building
Code issues are implemented, by the proponent, prior to cccupying the space. In addition, staff
believes it is vary important that the design of the training space be compatible with the established
design of the Centre. This can be achieved by including in the RFP that the architect of record on
the John Rhodes Community Centre project, EPOHM Inc., be required to review and provide
recommendations on the proponent’s design; and that the proponent be required to implement
those recommendations.

The regular users of the facility are being advised of this report to Council. The other areas of the
facility — the upper level meeting room {(pool), and the tournament office (arena) - would continue to
be available to the user groups for their various needs.

IMPACT

it is estimated that the City would expect revenues of $5.000 - $6,000 for rent and $3,000 to $4.000
in taxes, The City's portion of the taxes is estimated to be $2,500 - $3,000. These figures are
based on what the leased areas in the Centre are presently generating.

STRATEGIC PLAN
Not applicable.
RECOMMENDATION

That the report of the Commissioner of Community Services concerning leasing the classroocm
space in the John Rhodes Community Centre be received, and the recommendation that staff
proceed with issuing a Request For Proposals to lease the main level classroom space in the John
Rhodes Community Centre for a training facility that directly relates to the development of the
athletes that use the facility and report the results to Council be approved.

Respectfully submitted :

'_:'. L - 4,! i
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Nicholas J. Apostle
Commissioner Community Services
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COMMLUNITY SERVICES DEPARTMENT
Cormmunity Centres Division
Municipal Day Nurserigs Division
Recreation & Culture Division

NICHOLAS J. APOSTLE
COMMISSIONER COMMUNITY SERVICES

(elebrate 160!

1912 - 20032+

December §, 2011

Mayor Debbie Amaroso and
Members of City Coungil

ROBERTA BONDAR PAVILION - 2012 WINTER PROGRAMMING

PURPOSE

Staff would like to program the Roberta Bondar Pavilion for the 2012 winter season from
Bon Soo through to the 2012 CARHA Hockey World cup, and is seeking Council's
permission to do so.

BACKGROUND
2012 will be host to many milestone anniversaries and events including the following:

¢ The City's 100" Anniversary — Celebrate 100! — The Honorary Community
Ambassador is Dr. Roberta Bondar

e The 20" Anniversary of Dr. Roberta Bondar's space flight
The 2012 CARHA Hockey World Cup - March 4 — 11

¢« The Commemoration of the War of 1812

Bon Soo's Opening Ceremonies are moving back to the Roberta Bondar Pavilion. Also,
the CARHA event will be utilizing the Roberta Bondar Pavilion the week of their event
for Opening Ceremonies and daily (evening) events for the athletes and public. Dr.
Bondar will be welcoming pecple and participants {via recorded message) at these
events.

The concept of having an outdoor skating rink at the Roberta Bondar Pavilion was
previously brought to Council by Councillors Sheehan and Caicco; however, for various
reasons it did not materialize.

ANALYSIS

As a result of the Roberta Bondar Pavilion being booked in February for Bon Sco and
again in early March for CARHA, staff reviewed possible additional uses of the Pavilion
for the time period between the two events. The programs that seem to have the most
appeal, while not costing any extra, are: providing an outdoor rink, and having weekly
entertainment (local).



Feport

to Council = RBP Winter Programming

20111205

Page 2

The rink would be constructed in the parking iot next to the Farmers’ Market location
and would be for skating only. It would be approximately 40' by 80°, which is about half
the size of a regular rink.

The entertainment would be on the stage under the Pavilion and would consist of a
variety of local entertainers, similar to what is programmed during the summer months.

IMPACT
This proposal is being submitted as a one-time occurrence. Departmental programming
funds would be rearranged so there would be no impact to the budget.

Local corporations and businesses will be approached for sponsarship of the rink and
the entertainment.

STRATEGIC PLAN
Not applicable.

RECOMMENDATION

That the report of the Commissioner of Community Services concarning use of the
Roberta Bondar Pavilion during the winter of 2012 be received and the recommendation
that staff proceed with programming the Roberta Bondar Pavilion, including the
construction of an outdoor skating rink, from Bon Soo through to and including the 2012
CARHA Hockey World Cup be approved,

Respectfully submitted,
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Nicholas .J. Apostle
Commissioner Cominunity Services
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Mayor Debbie Amaroso and
Members of City Council

MAKING EARLY CHILDHOOD RECREATION A MUNICIPAL PRIORITY

PURFPOSE
This report is in response to the Council resolution dated April 18, 2011:

‘Resolved that the report of the Best For Kids Commitiee be referred to
the appropriate staff for review and report back to Coungil.”

BACKGROUND

The document was reviewed individually and collectively by the Commissioner of Social
Services and the Commissioner of Community Services. The report from the Best For
Kids Committee (attached) addresses numerous areas of concern, and in order to
undertake a proper review it meant that issues had to be reviewed with the staff that are
responsible for each area that has been identified.

ANALYSIS
The focus of the report from the Best for Kids Committee is on recreational services,
specifically physical recraation for parents and children from ages 0 to 6 years.

Although the information is well laid out and the suggestionsfrecommendations are
logical, i is recommended that senior staff from the Community Services Department
and Social Services Department be included on the commitiee, or at least invited {o be
resource staff to the commitiee, so that valuable information on what the City is
currently doing and what is in the planning stages, can be shared.

The report "recommends that City Council put recreation back in the mandate of Parks
and Recreation” and that they support recreational programs in the municipal budget.
In response to this statement, over 20 years ago City Council approved a decision to
have the Community Services Department get out of direct programming of recreation,
and instead, assist the many organizations and associations already in place in our
community in providing meaningful recreation for the all ages of citizens. This has
worked very well for the City both from a budget standpoint and a service delivery
standpoint. More and more communities across the province and country are adopting
the same approach.

- more -



Report to Councii - Best for Kids Committee
December 5, 2011
Page 2

In addition, the Leisure Services Information Directory is produced by the Community
Services Depariment and updated annually. It is available on the City's website. it
contains contaci information on a wide variety of recreation and leisure programs that
are offered by various organizations, associations, clubs, and agencies. There are
approximately 350 contacts and over 500 programs listed.

The City does offer direct programming in only a few select areas, those being
swimming instruction and senior citizens programs.

Regarding the "Early Years Report (1998)" section, the City operates three day care
centres — Jessie irving Children's Centre, Maycourt Children's Centre, and Municipal
Best Start Program —~ Holy Family School. These day care programs are provincially
licensed and provide a high-guality, well-rounded day care program, which includes
physical activity. The program includes lunch, and morning and afternoon snacks, all of
which follow the Canada Food Guide.

The report addresses the "Importance of Accessible Recreation”; this is on the City's
radar. This is an issue that has been raised by Council and reported on by staff. ltisa
fairly new area that ie important to ali communities, The Community Services
Department and Social Services Department work together towards addressing this
issue. There are some things that are in place such as subsidized user fees, but
certainly there is room to grow and improve as this initiative unfolds. Parks and
Recreation Ontaric, of which the Community Services Department is a member, has
been the lead association on this issue. In addition to the summer programs run by the
Social Services Department, the City provides free swimming at its two outdoor pools —
the V.E. Greco Peool and the Peter G. Manzo Pool. Low cost physical recreational
options are available at City facilities including public swimming and pubiic skating for
low fees. Furthermore, the City partners with Tim Hortons to provide free swimming
and skating over the Charistmas holidays at all of the City facilities. In addition, the City
administers the Canadian Tire Jump Start Program that provides registration in various
recreational programs for those children in need. Many of the local sporting
organizations and associations also have their own funding program for children that
qualify. As weil, the City cperates outdoor ice rinks which are located strategically
throughout the City. These rinks are open, at no cost, fo the public.

There is a variety of green space, parks, trails, playgrounds, and winter rinks located
throughout the community that are free of charge that parents and children can access.
Many of these are on major bus routes and located throughout residential
neighbourhcods. The most notable is the John Rowswell Hub Trail.

- more -
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Report to Councii - Best for Kids Committee
December 5, 2011

Page 3

AREAS OF CONSIDERATION

The Leisure Services Information Directory contains contact information on a
wide variety of recreation and leisure programs for all ages that are offered by
various organizations, associations, clubs, and agencies. There are
approximately 350 contacts and over 500 programs listed. The availability of
this document could be communicated to the groups that provide programming to
those 0 to & years of age.

Have information about leisure services for famifies with children 0 to 6
years old in the Leisure Services Information Directory available on the
city website as an extract from the Directory. This could include
organizations and services that assist parents with costs for programming.

Facilitate a meeting to map and inventory recreational programs for ages
0 - 6 years old and determine gaps that could be addressed by
community crganizations and/or the City.

The Parks and Recreation Master Plan community consultation process
couid include a focus on services, facilities and programs for families and
children O to 6 year old.

Create an inventory and referral service of organizations that pravide
assistance to families in financial need to help with costs associated with
physical recreation programs for families with children 0 to 6 vears old to
reduce this barrier to participation.

Create a media program for the education of parents and caregivers on
the importance of physical activity and what the free, low-cost options are.

Engage the Transit Division of the Public Works and Transportation
Department as a resource to address issues surrcunding public
transportation to recreation, education, and day care centres

IMPACT

Many of the new initiatives mentioned in this report can be implemented at little or no
cost, however, some of the initiatives would require a funding source in order to be
implemented. These couid be identified and weighed against all of the other city budget
itemns during the city budget deliberations.

- more -
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Report to Council - Best for Kids Committee
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STRATEGIC PLAN
Not applicabie

RECOMMENDATION

That the report of the Commissioners of the Community Services Department and
Social Services Department concerning the Best for Kids Committee Report be
received, and the recommendation that senior staff from the Community Services
Department and Social Services Department be included on the committee or at
least invited to be resource staff to the committee so that valuable information can
be shared as to what the City is currently providing and what is in the planning
stages, be approved.

Respectfully submitted, -

| )
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Nicholas J. Apostle Kim Streich-Poser
Commissioner Community Services Commissioner Social Services
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Best for Kids Committee Report to Mayor and Council

Submitted March 25, 2011

RE: New Corporate Strategic Plan ~ Quality Improvement Frogram

Making Early Childhood Recreation a Municipal Priotity

The Best For Kids Committee is responding the municipality's call for input
in the development of the City's strateqic plan for the future. By making early
childhood development a high priority In the strategic plan, the City will be
Investing in a plan with substantial and long-term returns.

Early Childhood Development initiatives fit squarely within our city’s
mandate: “The Corporation of the City of Sault Ste. Marie will be a leader in the
provision of efficient, affordable and quality services supporting a progressive
and sustainable community.”

As a Committee, we have [dentified that one of the greatest needs in our
community is accessible recreation programs. A number of years ago, recreation
programming was removed from the mandate of the Department of Parks and
Recreation, With all of the knowledge we, as a society, now possess about the
importance of recraation, it ig time for the Cily of Sault Ste. Marie to reconsider
this decision and to make recreation a priority service for our young residents.

We see a number of barriers that limit access to healthy, active living
opporiunities and recreation of families in our community. While our City is
fortunate fo have many agsociations and groups running cutstanding recreational
programs, the fact of the matter is, the cost and accessibility of these programs is
prohibitive to many families.

The Best For Kids Committee recommends that City Council put
recreation back in the mandate of Parks and Recreation and that they support
recreational programs in the municipal budget.

Canada’s Chief Public Officer, Dr. David Butier-Jones, had this to say on
the economic benefits of early years investment:

“There is a growing body of evidence that some of the greafest returns on
taxpayers’ investments are those targeted to Canada’s youngest citizens.

Every dollar spent in ensuring a healthy start in the early years will reduce
the long-termn social costs associated with health care, addictions, crime,
unemployment and welfare.

As well, it will ensure Canadian children become hetter aducated, wall
adjusted and more productive adults”

p)
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Health Canada released a report titied: "Reaching for the Top: A Report by
the Advisor on Healthy Children and Youth.” The advisor recognized that
investing early pays off later.

“It has been repeatedly demonstrated that investments in early childhood
pay off in better life and health outcomes later in life. ECD research
estimates that every $1 invested in early childhood development is worth
$3-518 later in lifa.

The benefits of Early Childhoed Development have been clearly
demonstrated in evidence-based research and Include:

- Higher intelligence scores:

- Higher and timelier school enrolment;

- Less grade repetition and lower dropout rates;

- Higher school completion rates,

- improved nutrition and health status;

- improved social and emotional behaviour;

- Increased eaming potential and economic self-sufficiency as an

adult;

- Increased female labour force participation.

The economic and societal benefits of ECD reflect both savings to social
services and increased economic productivity, Individuals who complete
high school and then pursue further education have an opporiunity to
contribute more significantly to Canada’s economy, and to advance the
national inferest. The correlations between improved nutrition and health
status with decreased use of health care services and social services are
well known.”

Reaching for the Top: A Report by the Advisor on Healthy Children and
Youth www he-se ge.cafhl-vs/pubs/child-enfant

The Municipal government is well equipped to make significant
contributions to early childhood development through the administration of social
assistance, public housing, public health, education and recreation. The
Strategic Plan for every municipality includes the goals of reducing crime and
addictions and developing a healthy, productive community. investments in early
childhood development will bring our City closer to these honourable goals.

The Evidence - Provincial Studies and Reports on Early Childhood
Development

in the last twelve years, three significant studies and reports have been
produced for the Province of Ontario on the long-term benefits of investing in
early childhood development. The studies focus on children ages 0-8. The three
leading reports are:
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19898 Early Years Report — by Hon, Margaret Norrie McCain and J. Fraser
Mustard

2002 The Early Years Study Three Years Later — This report is an
assessment of the Ontario Government's response to the Early Years
Study.

2008 "With Cur Best Future in Mind® — by Dr. Charles Pascal, Special
Advisor of Early Learning

A number of provincial initiatives have occurred as a resuit of the
recommendations of these reports such as Early Years Hubs; full time
kindergarten, before and after school programs; in-school literacy programs for
pre-schoolers, etc,

“Early Yoars Report” {1299) - Summary and Highlights

There is powerful new evidence from neuroscience that the early years of
development from conception to age six, particularly for the first three years, set
the base for competence and coping skills that will affect learning, behaviour and

health throughout life,

There are critical periods when a young child requires appropriate
stimulation for the brain to establish the neural pathways in the brain for optimum
development. Many of these critical periods are aver or waning by the time a
child is six years old. These early critical periods include: binocular vision,
emotional control, habitual ways of responding, language and fiteracy, symbois
and relative guantity,

There is disturbing evidence that children who do not receive the nutrition
and stimulation necessary for good development in the earliest months and years
of life may have great difficulty overcoming deficits later, Once the critical
periods for brain development are passed, providing the child has not
experienced extreme neglect, it is possible to develop the brain’s capacity to
compensate — but it is difficuit to achieve its full potential. Children who receive
inadequate or disruptive stimulation will be mors likely to develop learning,
behavioural or emotional problems in later stages of life {including an increased
incidence of juvenils delinquency and crime for males). There is alsc increasing
evidence that many of the risks for health problems later in life {e.g. high blood
pressure, Type il diabetes, some mental heaith problems) are set by the
conditions of early life from conception to age five.

There is encouraging evidence that good nutrition, nurturing and
responsive care-giving in the first years of life, linked with good early child
development programs, improve the outcomes for all children’s learning,
behaviour and physical and mental heaith throughout life. Opportunities for a
child to learn by soiving problems through play drive the development of multiple
sensing pathways in the brain. Simple things like reading and telling stories fo a
child at 18 months, or joining a three-year-oid child to play with a bucket, or



helping a four-year-old to throw a ball in the playground, are powerful stimuli for
brain development in the early years. They are laying the base of brain
development for future learning, behaviour and health, A range of different
oppartunities is required to meet the unigue neads and developmental timetable
of each child.

Highlights fram the Repart:

v It is clear that the early years from conception to age six have the most
important influence of any time in the life cycle on brain development and
subsequent learing, behaviour and health. The effects of early
experience, particularly during the first three years, on the wiring and
sculpting of the brain's billions of neurons, last a fifetima.

v Given that the brain’s development is a seamless continuum, initiatives for
early child development and learning should also be a continuum.
Learning in the early years must be based on quality, developmentally
attuned interactions with primary caregivers and opportunities for play-
based problem solving with other children that stimulates brain
deveicpment.

v" The evidence is clear that good early child development programs that
involve parents or other primary caregivers of young children can
influenca how they relate to and care for children in the home, and can
vastly improve outcomes for children's behaviour, leaming and health in
fater life. The earlier in a child's life these programs begin, the better.
These programs can benefit children and families from all socio-economic
groups in society.

v This period of life (ages 0-8) is as important for an educated, competent
population as any other period. Given its importance, soclety must give at
least the same amount of attention to this period of development as it
does to the school and post-secondary education periods of human
development,

The Importance of Accessible Recreation

Recent studies demonstrate that Canadian children are not getting
enaugh exercise and the rates of childhood obesity are on the rise. Children
affected by poverty are even more at risk for poor physical fitness,

(a) Obesity and Physical Activity:

A recent report from Statistics Canada found that 8% of bays and 5% of
girls aged six to ten were obese. By ages fifteen to nineteen, 10% of girls were
obese, In addition, national data show that 15.2% of 2-5 year olds are
overweight and 6.3% are obese. The new Canadian Physical Activity Guidelines
indicate that children ages five to eleven and youth ages twelve fo seventeen
should:

- Accumulate at lsast 60 minutes of moderate to vigorous intensity

physical activity daily;

P



- Include vigorous-intensity activities at least three days per week;

- include activities that strengthen muscle and bone at jeast three days per

week,
The Canadian Scciety for Exercise Physiology (CSEP) states that, “Canadians
must add mare physical activity to their dally rcutines to promote and preserve
their health and well-being.”

(b) Poverty and Recreation:

The Canadian Parks and Recreation Asgociation has an initiative called
“Everybody gets fo play”. CPRA recognizes that in Canada, one in six children
live in poverty. Although all children and youth have the right to engage in play
and recreation opportunities, the social and systemic barriers faced by children
and youth in families with low-income means the population that could most
benefit from participation are the least likely to participate. l.ow-income families
face many barriers that prevent their children from participating in quality
recreation programs — user fees and equipment costs, lack of transportation;
family support and awareness of opportunities; isolation; inadequate or no
facilities in their communities and lack of safe piaces to play.

Research indicates that participation In quality recreation opportunities
enables children to:
Devslop skills and competencies:
Be exposed to program leaders and positive adulf role modsls;
Achlave hefter physical and emotional health;
Develop psychosocial skills:
improve self-esteem, academic performance, peer and family
relationships;
Acqguire pro-social values and davelop life skills such as leadership,
decision-making and problem soiving;
Form heailthy habits that can be transferred into their adult live:
Participate and take pride in their community; and of course
Have fun, learn new skills and be with friends.

WOV W WY
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When low-income families and their children participate in recreation as
part of an integrated community strategy to deal with issues resulting from
poverly, they show a marked improvement in many areas of their development.
The research has shown that recreation pays for itself through reduced use of
social and health services.

(c) Report Card on Physical Activity for Children and Youth (see attachment #1)

The 2010 report by Active Healthy Kids Canada recognized that the yearly
years are a critical period for growth and development. The report had this to
say about physical activity and healthy early deveiopment:

=T
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What we do know about the physical activity and lifestyle patterns in the early
years 1s not promising:

# The National Longitudinal Survey of Children and Youth (NLECY)
indicates that only 36% of 2-3 year-olds and 44% of 4-5 vear-olds
regularly engage in unorganized sport and physical activity each week.

# A gurvey of Edmonton parents indicates that only 42% of preschoolers get
90 minutes of physical activity per day.

¥ In childcars centre settings, one US study shows that 89% of children’s
time is spemt being sedentary.

Whaiaver the setting, children under five require adequate unstructured play
and time outdoors for physical, cognitive and emotional development.

The report goes on to indicate that only 12% of children and youth are meeting
Canada's guidelines of 80 minutes of physical activity a day.

{d) Sault Ste Marie innovation Centre Study of Children's Physical Health

In additional to the national studies on physical fithess, the city of Sault
Ste. Marie has the benefit of a local study from the Innovation Centre entitled;
EDI Domain: Physical Health and Well Being. The following is an excerpt from the
sfudy:

The Early Development Instrument (EDI) is commonly used to gef a sense of
vulnerability in a population of children. If a child scores below the 10th
percentile cut-off of the site/comparison population on any of the five domains,
he/she is said fo be vulnerable on that scale of development. The lowest 10™
percentile is of particular interest as vulnerability in kindergarten has been
reported to contribute to children’s outcomes later in school.!  For this analysis
the Normative [l dataset (consisting of all participating neighbourhoods in
Canada) has been used 10 determine vuinerability.

The Physical Health and Well Being domain measures gross and fine motor skills
(holding & pencil, running on the playground, motor coordination), adequate
energy levels for classroom activities, independence in loaking afier own needs,
and daily living skills. A child below the 10th percentile “has inadequate fine and
gross motor skills, is mmttrmcs tired or hungry, is usually clumsy, and may have
flagging energy levels®”?

' Magdalena Janus, The Early Development Instrument: A Toal for Monitering Children's Development
and Reﬂdmess ﬁ':r S:Imu] November EI}D\G Amet:&&d

Magdaizna Janus “The Ear!y D«é;éiﬁpme’hl lnstn-wmnt A ‘luu] for Mumm: ing Children®s Development
aird Readiness for School”, Early Child Development from Measurement to Action; A Priority for Growth

aind Equity Fd, Mary Eming Young and Linda M. Richardson, World Bank Publicaticns, 2007, pg. 188
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in 2008/09, based on the Canadian normative cut-offs, 16.8% of children in the
Sault Ste. Marie were deemed vulnerable in this domain. Sault Ste. Marie
children fared the worst on this domain compared to the other four.
Neighbourhoods ranged from 3.17% to 24.58% vulnerable, The West Central,
Wesi, Far East and East Central neighbourhoods alf *feli’ within the worst 20th
percentile of all neighbourhoods across the country.
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An Early Childhoood Bevelopment Plan for the City of Sault Ste. Marie -
Making Every Cent Count

Every neighbourhcod and every City resident would benefit from
accessible recreational programs. However, in order to ensure an efficient
allocation of resources, it is important to identify the neighbourhoods most in
need of programs and the resources are already available in order to avoid the
duplication of services.
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The Innovation Centre has mapped out the results of the Early
Development Indicator which helps assess school readiness. The map
(attachment #2), clearly identifies the neighbourhoods mos! in need of early
childhood programs, These neighbourhoods are:

1. WestC
2. Weat Central C
3. Far East

Our community is fortunate to have access to a number of free early-years
programs, Inciuding fuil-time junior and senior kindergarten in the Fall of 2011.
These programs include:

Child Care Algoma - Early Years/Best Start Hubs are presently located at

Holy Angels School, Dacey Road, Prince Township, Indian Friendship Centre
and Notre-Dame-Des-Ecoles.

The Algoma Dist : : sg are iocated at Pinewood,
NDrtharn Heights, Rmemew and Enenne Brule Pubiic Schools. These cantres
offer caregivers and children ages newborn to six opportunities to explore, play
and build a love of leaming together. The program includes 15-20 minutes of
movament and physical activity in the school gymnasium.

Th i ieg program run through the Algoma Public Health Unit.
Healthy Babies Heaithy Children is a prevention/early intervention initiative

designed to help families promote healthy child development and heip their
children achieve their fuli potential.

The Public L located at Churchili Plaza, Bay Street and Korah Road
also offer free pre-school literacy programs.

Publle Housing Suminer Student Programs; The city of Sault Ste. Marie hires
summer students to run recreational programs for children in public housing
locations across the city. This is a fantastic example of municipal involvement in
childhood recreation.

PACE {Parents and Children Exercisingl is a twice weekly, free drop-in, fitness
program run at Algoma University's George Leach Centre.

Cltizens of Sauit Ste. Marie alsc benefit from the impressive development
of parks and recreational infrastructurs including, but not limited to the John
Rhodes Community Centre, the Clergue Park, the Hub trall, the new West End
community centre and the new Francophone community centre.

VWhile all children and youth would benefit from free recreational programs
especially after-school and summer programs, this report’s target age group is
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children ages newborn to six. Evidence-based studies conclude that recreation
programs that include the caregiver have thes biggest impact on the child.

The Gity may decide to collaborate with agencies and groups who have
experience developing and running recreation programs for children under six
such as the YMCA and the Sault Gymnastics Club. For exampie, the City can
provide the funding for the YMCA to run an off-site praschool racreation program
out of a neighbourhood Church basement / gym during the weskday.

There are a number of funding opportunities to assist with the additional
cost of such programs. The Heart and Stroke Foundation compiled a list 42
organizations that provide funding opportunities in Ontario for physical activity
and nutrition initiatives (atiachment #3).

By ensuring that free recreational programs are available in high needs
neighbourhoods, the Municipal government is demonstrating a visible
commitment to the health and weliness of its youngest citizens and their families.

Other comtmunity initiatives may include;

- Establishing after-school neighbourhood based activities,

- Hiring summer students to run outdoor recreation programs at city
parks such as Clergue Park;

- Providing daily city transit buses to Poinfe Des Chenes public beach
during the summer making it possible for families and youth o enjoy
the beach and swimming;

-~ Extending a city translt route to Hiawatha Highlands for hiking and
cross-country skiing and snowshoeing;

- Ensuring city transit stops directly In front of early-years centres, in
particular the Holy Angels’ location,

- Providing interested families on social assistance with family swim
pass cards for the John Rhodes Community Pool and other swimming
facitities in neighbourhoods;

- Inthe summer, allocating an hour a day at the public sutdoor pools
pre-school swims;

- In the winter, providing outdoor skating and hockey rinks in
neighbourhoods across the City as is the practice in other Northemn
Ontarlo communities such as Sudbury (Sudbury has 52 free outdoor
rinks}; in addition, the city can enlist volunteer high school students to
teach skating and organize pickup hockey games.

- Ensuring that new neighbourhood developments include green spaces
and parks;

- While most neighbourhoods have community parks within a 1 km
walking distance there are some neighbourhoods within the urban area
of the cily that do not have playgrounds within a reasonable walking
distance of 1 kilometre. These areas include a large portion of
cowntown, the Millcreek Heights/Bianchi Estates subdivision, the



Ap)

10

Bitonti/Pozzebon subdivision, the Kingsmount Boulevard area, River
Rd at Dacey, the McQueen subdivision, among others.

The Best for Kids Comrmittee urges Mayor Amaroso and City Council to
take a proactive role in the health and wellness of its youngest residents. In the
long term, it is the City of Sault Ste. Marie that will truly benefit.

This report if respectfully submitted by the Best for Kids Committee,

The 2011 Members of the Best for Kids Committes are:

Councillor Pat Mick

E: p.mick@eityssm,.on.ca

Raxanne Riasanan

Acting Head of Public Services
Saull Ste, Marie Public Library
E: Lrissanen@cityssmeon.ca

Jennifer Miller

FPublic Health Murse

Algoma Public Heaith
jriler@zigomapublicheaith.com

Diana Taranto

Early Years Program Coordinator
Chitd Care Algorma

E. disran@chiidcarealgoma.ca

Karen Polrier
Child Care Algoma

E: ocevossm@childearealgoma ca

Lorna Connolly Beattie, Professor
Early Chitdhood Education Program
Sault College of Applied Ars and Tachnology

larna. connolyEsaultcollege ca

Dana Peterson
Crown Counsal / Youth Crown
Office of the Crown Altormey

E: Dans Psterson@ontario.ca

Councilior Joe Krmpotich:

E: Lkrmpotich@eityssm.on.ca

Paul Beach
(3ISPF - Manager - Community Geormatics Ceni
Sault Ste. Mare Innovation Centre

E: pbeach@ssmic.com

Sarah Finn
Chitdran's Aid Sochaty

E: sfinn@algomacas org

Heather Hicks

Direcior -Children's Sarvices
Community Living Algoma

E: heatherh@cla-algoma.org

Lucille Norman

Special Education Coordinator
Algoma District School Board
E: nermani@adsh on.ca

Fran Raose, Dean

Health and Community Sarvices

Sault College of Applied Arts and Technology
E: fran.rose@saultcollege.ca

Jili Thatcher, Citizen
E jilthatcher@hotmail.com

Wayne Greco .
Viee Principal . ... Helen Calvelli, Citizen
Bt. Tharesa School E: helen.calveli@sympatico ca

E: Wavne Greco@hscdsh.on.ca




Municipal Siaff Member
Fiorence Lake
Manager, Community Child Care Services

E: {iake@giyssrm.on.ca

il

Administrative Suppart

Laura Mergaert

Community Child Care Services
E. Lmercaert@cityssmon.ca
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Mayor Debbie Amaroso and
Members of City Council

RE: CO-COMPOSTING PILOT STUDY UPDATE

PURPOSE

This report is in response to the council resolution dated 2011 08 13:

“Whereas the 70% waste diversion rate as the stated goal by the Provincial Government
cannot be attained given the present circumstances; and

Whereas the common issue regarding residential waste collection is why the city does not
initiate organic collection;

Therefore Be It Resolved that the pilot study of 2004 be updated for the information of
Council.”

BACKGROUND

in 2004 the City completed a study to investigate the feasibility of co-composting biosolids
(sewage sludge) produced at both water pollution control plants; residential and
institutional/commercial and industrial (IC&I) organics and residential leaf and yard waste.
The report concluded that the leaf and yard waste collection and composting program should
be expanded but the collection and composting of source separated residential and IC&l
organics may not be cost effective and should be reconsidered in the future.

IMPACT

AECOM has submitted a work program and fee estimate to update the 2004 Co-composting
Pilot Study. The fee to update the report is $10,800.00 (excluding HST). This fee can be
funded under the Landfill Reserve Account.

STRATEGIC PLAN
Updating the co-composting study is linked to Objective 1A, Environmental Leadership under

the Developing Solid Infrastructure strategic direction.

RECOMMENDATION
It is recommended that Council authorize execution of the Work Authorization with AECOM
for the update to the co-composting study with an upset limit of $10,900.00 (excluding HST)
to be funded through the Landfil Reserve Account. By-law 2011-196 authorizing the
execution of the agreement can be found elsewhere on this evening’s agenda.

The Corporation of the City of Sault Ste. Marie

P.O. Box 580~ 99 Foster Drive ~ Sauit Ste. Marie, ON PG6A 5N1
Telephone: (705) 759-5380 ~ Fax: (705) 541-7165
www. cityssm.on.ca ~ c.taddo@cityssm.on.ca
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Respectiully submitted,
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Catherine Taddo, P. Eng.

Land Development and
Environmental Engineer
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Recon?ended for approval,
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Commissioner
Engineering & Planning Department
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Jerry Dolcetti, RPP
Commissioner
Engineering & Planning
Department

Don Elliott, P. Eng.
Director of Engineering Services sfcf?mi‘ﬂ j{}{}j
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File: B-08-04

Mayor Debbie Amarose and
Members of City Council

RE: Great Northern Road Environmental Assessment - Extension of Sackville Road
from Existing Northern Limit to Third Line

PURPOSE

The purpose of this report is to advise Council of the outcome of the Class Environmental
Assessment for congestion on Great Northern Road between Second and Third Lines, and to
recommend that Council authorize an increase to the upset limit for the engineering fees in
order to complete the study.

BACKGROUND

At the meeting of 2008 10 08, Council approved that the City enter into an agreement for
engineering services with Kresin Engineering for the completion of a Class Environmental
Assessment to investigate alternatives for relieving iraffic congestion on Great Northern Road
between Second and Third Lines.

ANALYSIS

This EA has at times been onerous and time consuming as we worked through the public
consultation process. The preferred alternative is the extension of Sackville Road to Third
Line, which completes the west leg of a link road system around Great Northern Road, as
recommended in past Transportation Master Plans.

The Environmental Study Report will soon be finalized, and will be placed on the public
record for review, A Notice of Completion will be adveriised, and the public and interested
agencies have 30 days to review the document, We believe all concerns brought to our
attention have been properly addressed, however, there remains the possibility that during
the 30 day review period, a request for a Part Il Order will be made to the Minister of the
Environment which, if granted, would require a full environmental assessment.

The $50,000 estimated fees for this EA was covered by two $25,000 items in the 2008 and
2009 miscellaneous construction budgets. We are projecting a $15,000 overrun which brings
the upset limit to $65,000. The costs of environmental assessments are extremely difficult to
esfimate, as the level of effort in resolving concerns is never known in advance. |t is

The Corporation of the City of Sault Ste. Marie
P.0. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON PBA SN1
Telephone: (705) 759-5329 ~ Fax: {705) 541-7185
www.cityssm.on.ca ~ d.ellioft@cityssm.on.ca
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Department policy that the Engineering Division seek Council's approval to authorize
significant increases to engineering fees.

IMPACT

Assuming the EA is finalized with no request for a Part I} Order, the City can proceed to
construct the work within ten years, or an addendum will be required to the EA. The project
has not been placed in the 2011-2015 five year capital works plan, however, it is listed on the
ten year capital forecast. The preliminary budget estimate for the project is $5M. That
estimate is not based on detailed design. The preject will have to be considered against
other priorities, and eventually blended into the capital works budget.

The additional $15,000 in engineering fees can be covered under the 2011 miscellaneous
budget due to an under run associated with proposed rehabilitation work on the Wellington
Street underpass. A $65,000 allowance was carried for the City's 50% of the cost, but CN
Rail did not commit to providing its share so the work is being deferred to 2012.

STRATEGIC PLAN
This is linked to Objective 1B, Transportation Network Improvements under the Developing
Solid Infrastructure strategic direction.

RECOMMENDATION
It is recommended that Council accept the outcome of the EA as information, and that
Council approve the new upset limit for engineering fees at $65,000.

Respectfully submitted, Recommended for approval,
o A - s S R
L Hj}f'*”" 2 é{f, ME )
Don Elliott, P. Eng. Jerry Dolcetti, RPP
Director of Engineering Services Commissioner

Engineering & Planning Department
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Attach.
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Jerry Dolcetti, RPP
Commissioner

Engineering & Planning
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Mayor Debbie Amaroso and
Members of City Council

RE: Environmental Assessment - Second Line Widening — Old Garden River Road to
Black Road

PURPOSE
The purpose of this report is to advise Council of the outcome of the Class Environmentai
Assessmenit for the widening of Second Line from Oid Garden River Road to Black Road.

BACKGROUND

At the meeting of 2010 11 08, Council approved that the City retain the services of Kresin
Engineering for a Class Environmental Assessment under existing engineering agreement for
the design of the Pine Street extension project. The intent of the EA was to investigate the
widening of Second Line, as suggested in the 2002 Transportation Master Plan.

ANALYSIS

This EA is nearing completion. The preferred alternative is the widening of Second Line to
five lanes, two in each direction with a center left tum lane. MTO was advised in the fall of
2010, and Council was advised in the 2010 11 08 report, that there is an opportunity to
provide the first phase of the widening from Old Garden River Road to Pine Street, under the
PinefSecond Line intersection and grading improvements project scheduled for 2012. If the
widening was constructed at a later date, there wouid be a cost premium for having two
construction projects instead of one.

The widening would consist of five lanes of class A pavement, storm and sanitary services,
and tapering back to three lanes east of Pine Street. H MTQ does not approve the project
under the connecting fink program, then the City will only construct the intersection with Pine
Street, the grading improvements on Second Line, and possibly the sanitary sewer from Oid
Garden River Road to Pine, The cross section of the road would change from five lanes at
Old Garden River Road to three as it does now, to four at Pine Street, then back to the
existing three lanes east of Pine. The widening to five lanes, and storm servicing would be
constructed in a future year when MTO approves it under the connecting link program.

P.0O. Box 580 ~ 99 Foster Drive —~ Sault Ste. Marie, ON PGA SM1
Telephone; {705) 759-5329 ~ Fax: (705} 541-7185
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The Environmental Study Report will soon be finalized, and will be placed on the public
record for review. A Notice of Completion will be advertised, and the public and interested
agencies have 30 days to review the document. \We believe all concerns brought to our
attention have been properly addressed, however, there remains the possibility that during
the 30 day review period. g request for a Part |l Order will be made to the Minister of the
Environment which, if granted, would require a full environmental assessment.

In the 2010 11 08 report, an allowance of 325,000 was approved for the EA with funds to
come from the Pine Sireet extension project. The costs of environmental assessments are
extremely difficult to estimate, as the level of effort in resoclving concerns is never known in
advance. It is estimated that the final cost of the EA will be $43,000.

IMPACT

Based on the information to date, the existing upset limit of $437,700 for engineering fees
need not be adjusted unless MTO approves the widening. It is estimated that the cost of the
EA can be covered under the approved lump sum. If MTO approves the widening there will
be additional fees, and Council will be asked to approve an increase. Once detailed estimates
are known, and the City has confirmed what costs are considerad sharable with the MTC,
then Council will be advised if there is a budget issue.

STRATEGIC PLAN
This is linked to Objective 1B, Transportation Network Improvements under the Developing
Solid Infrastructure strategic direction.

RECOMMENDATION
it is recommended that Council accept the outcome of the EA for the five-lane widening of
Second Line from Old Garden River Road to Black Road as information.

Respectiully submitted, Recommended ﬁ:}/r/approval,
4 - i
f - P ; o R
vf}m ' “T77 17
A ;L L N
Don Elliott, P. Eng. Jetry Dolcetti, RPP

Difector of Engineering Services Cdmmissioner
Engineering & Planning Department

DE/bb
Attach.
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Our File: Contract 2008-15E

Mayor Debbie Amaroso and
Members of City Council

RE: CONTRACT 2008-15E
SCADA AUTOMATION AND IMPLEMENTATION
CONSULTING FEE AMENDMENT

PURPOSE

The purpose of this report is to recommend to Council authorization of a revised upset limit
for engineering services in relation to Supervisory and Data Acquisition (SCADA) with
AECOM.

BACKGROUND

‘This SCADA project was approved through the COMRIF Intake | funding program. The
budget for this project as cutlined in our COMRIF agreement is $3,680,000. The COMRIF
funding amount is 52,453,334, A value of approximately $3,250,000 has been spent to date,
with approximately $430,000 remaining. Therefore, the City is currently well within budget.
The opportunity exists to extend the funding agreement to complete further SCADA work
under the original funding value,

At the meeting of 2006 01 08, Council approved that the City enter into an agreement for
engineering services with Earth Tech, now AECOM, to develop and implement the Wide Area
Network (WAN) SCADA System. The current upset limit for the Agreement with AECOM is
$1,392,528.00, as approved at the December 13, 2010 council meeting. The low tender for
the work was from S&T Electrical Contractors Limited for a value of $1,88%,660.00 (excluding
HST), which was opened at a public meeting on February 12, 2009.

During the progress of the work, the facility operators, City staff, and project consultants have
identified process improvement ideas that will further enhance system monitoring and
operating efficiencies, reduce operating costs and improve flow management and mitigate
system overflows and bypasses. In order to enable the process improvements, an extension
to the existing COMRIF Agreement is required.

At the meeting of 2011 05 09 council was advised that the City received amended COMRIF
agreements to cover all eligible costs up to March 31, 2011. Council was also advised that

The Corporation of the City of Sault Ste. Marie
FP.O. Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON PSA SN1
Telephone; (705) 759-5380~ Fax; (705) 541-7185
wiwwwy. cityssm.on.ca ~c.taddo@cityssm.on.ca
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the potential remained for the program to receive a further extension. The City was recently
advised that this extension can be granted up to March 31, 2013, in order to utilize the
remaining funding in the original budget. The amendment to the Agreement is being
prepared, and will be forwarded to staff in the near future.

ANALYSIS

The proposed work will result in significant improvement in overall plant operations and
efficiency by improving the management of plant by-passes, reducing energy costs,
increasing equipment operating life cycles, controiling chemical usage, enhancing system
monitoring and reducing equipment downtime. The improvements will also lead to improved
system response to critical alarm conditions especially during overflow events, ease of trouble
shooting throughout the system, and reduced maintenance costs. Outside of the engineering
fees for design, SCADA projects require significant computer pregramming time. It should be
noted that the majority of the increased fees include software programming/developing and
AECOM will be doing this work as well.  The engineering fees have been adjusted to
incorporate this added level of responsibility. Staff is in agreement that this approach will be
more cost effective.

IMPACT

The current COMRIF Agreement has expired; however, there is remaining funding left in the
criginal budget. The impact to the budget is the revised upset limit of $1,632,000, of which
two-thirds funding is obtained through COMRIF. Council should be advised that there will be
a future council report in relation to contractor costs which are also anticipated to remain
within the COMRIF budget. Additional work may be required to be completed by PWT forces,
which is estimated at approximately $35,000.00 outside of the orginal funding value of
$3,680,000. This can be funded from the 2012 sewer surcharge budget.

STRATEGIC PLAN

Implementation of the SCADA system to monitor operations of waste water facilities is linked
to Objective 1A, Environmental Leadership under the Developing Solid Infrastructure strategic
direction.

RECOMMENDATION

That the report of the Land Development and Environmental Engineer dated 2011 12 05
concerning Contract Z2008-15E — SCADA Automation and Implementation — Consultant Fee
Amendmenti be received and the recommendation that the consultant fees be increased to an
upset limit of $1,632,000 (excluding HST) be approved..

Respe:;:(tful!y submitted, Recpmmen d/fgr’;gﬁ roval,
Fdaud 5 i S
£ /‘ f"i,;’ i 'ﬂ??g
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Catherine Taddo, P. Eng. Eiblcet{'{ R‘PP i
Land Develocpment and ommlssmner
Environmental Engineer - Engineering & Planning Department
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Mayor Debbie Amaroso and
Members of City Council

RE: White Oak Drive Reconstruction — Carmen’s Way to North Street
Engineering Agreement

PURPOSE
The purpose of this report is to recommend that Council authorize an agreement with Kresin
Engineering Corporation for engineering services for the above noted project.

BACKGROUND
At the meeting of 2011 09 26, Council approved that the City enter into an agreement for

engineering services with Kresin Engineering for desigh and contract administration services
for the reconstruction of White Oak Drive from Carmen’s Way to North Street.

ANALYSIS
It is routine procedure for the Engineering Division to seek Council's approval to authorize an
agreement for engineering services.

IMPACT
The impact to the budget is the upset limit for fees of $360,500. This amount is covered in
the budget item for this project under the 2011-12 capital budget

STRATEGIC PLAN
Reconstruction of White Cak Drive is linked fo Ohbjective 18, Transportation Network
Improvements under the Developing Solid Infrasiructure strategic direction.

RECOMMENDATION

It is recommended that Council autherize entering into an agreement for engineering services
with Kresin Engineering Corporation for the design and contract administration for the
reconstruction of White CQak Drive with an upset limit of $360,500 excluding HST. By-law
2011-195 autheorizing the execution of the agreement can be found elsewhere on this
evening's agenda.

The Corporation of the City of Sauli Ste. Marie
P2 Box 580 - 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 758-5329 ~ Fax: (705} 541-7185
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Respectfully submitted,

Dgfl Elliott, P. Eng.
[ﬁectﬂr of Engineering Services

DE/bb
Attach.

Recommended for approval,

-
&2 5
g I

F
zf !'r t’z"'..
Jerry Bolcetti, RPP
ormmissioner

Engineering & Planning Department
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File No. P.3.3.
20111205

Mayor Debbie Amaroso and
Members of City Council

RE: ACCESSIBILITY REGULATION AND TAXI CABS

PURPOSE

The purpose of this report is to advise City Council of a new regulation to the
Accessibility for Ontarians with Disabilities Act (A0ODA) concerning municipal taxi
by-laws and accessibility. As Council is aware By-law 2011-161 is a municipal
by-law which regulates taxis in the City of Sault Ste. Marie. The by-law is
administered and enforced by City Police. Accordingly this matter was before the
Sault Ste. Marie Police Service Board earlier and the Board has recommended
that City Council approve certain amendments to the by-law.

Section 30 of Ontaric Regulation 191/11 of the AODA requires the following
changes effective January 1%, 2012:

1. Municipalities that licence taxi cabs must ensure owners and operators
are prohibited from charging higher fares or additional fees for persons
with disabilities than persaons without disabilities for the same trip and from
charging a tee for the storage of mobility aids or mobility assistive devices,

2. Municipalities that licence taxi cabs must ensure that owners and

operators of taxi cabs place wvehicle registration and identification
information on the rear bumper of the taxi cab; and

-more-

The Corporation of the City of Sault Ste. Marie
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3. Municipalities that licence taxi cabs must ensure that owners and
operators of taxi cabs make available vehicle registration and identification
information in an accessible format to persons with disabilities who are
passengers.

ATTACHMENT

This was presented before the Sault Ste. Marie Police Services Board on
November 17, 2011. Their resolution recommending the amendments is
attached hereto,

BACKGROUND

A copy of this report has been provided to the taxi industry, Additionally Lynn
Rosso, the Co-ordinator of the Accessibility Advisory Committee has advised the
Accessibility Advisory Committee of the amendments,

ANALYSIS

The amendments are required in order to comply with provincial law.

IMPACT

Not applicable.

STRATEGIC PLAN

Not applicable,

RECOMMENDATION

I recommend that the aforementioned section of the Ontario Regulation simply
be adopted and inserted into By-law 2011-161. By-law 2011-200 appears
elsewhere on your agenda this evening.

Nuala Kenny -~

City Solicitor

NK/cf

Attachment
Staff/Council Reports/20H 1/Accessibility Regulation and Taxi Cabs/Dec. 511




THURSDAY, NOVEMBER 17, 2011, 2 P.M.

SAULT STE 1E POLICE SERVICE'

Dresent Staff Absent
Mayor Amaroso Chief Davies Deputy Kates
Judge Greco N, Kenny

P Mick Insp, Carlueci

B. (YNeill

K. Ten Brinke

ACCESSIBILITY REGULATION AND TAXI CABS

MOVED BY: P. Muck
SECONDED BY: B O'Nedll

The Board RECOMMENDYD amending Ciry By-Law 2011-161 and further asked that Ciry
Council constder amending the same by-law, wherehy:

1: Muonicipakities that licence 1axi cabs must ensure owners and operators are prohibited
from charging higher fares or additional fees for persons with disabilinies than persons
without disabilities for the same top and from charging a fee [or the storage of mobilicy
aids or mobiliy assisuve devices;

2. Muntipalities that licence taa cabs must ensure that owners and operators of taxi cabs
place vehicle registiation and idenufication imformation on the rear bumper of the taxi
caly; and

3. Municipalities that license taxi cabs must ensure that owners and operators of taxi cabs

make available vehicle repistration and identification information in an accessible format
to petsons with disabilities who are passengers,

CARRIED,
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File No. LE 30
20111205

Mayor Debbie Amarcso and
Members of City Council

RE: EXTENSION FOR 3 YEARS OF THE LICENCE OF OCCUPATION
BETWEEN THE CITY AND SAULT TRAILBLAZERS CL.UB OF THE STAGING
AREA OF STRATHCLAIR PARK

PURPQSE

The purpase of this report is to recommend to Council an extension for 2012,
2013 and 2014 of the Licence of Occupation for the Sauit Trailblazers staging
area at Strathclair Park.

BACKGROUND

For 20 years the Sault Trailblazers Snowmcobile Club Inc, has had a staging area
for the Club’s activities. For many years the staging area was in the area of
McNabb Street and Shannon Road road allowance. That lease was with the
Province of Ontario as the Province owned that particular property. The City was
involved in that lease with the Province in support of the Club's activities.

More recently the Ciub has had to relocate the staging area because of
development of the former staging area site. Earlier this year City Council
approved by-law 2011-11 which authorized a temporary (January to April 30,
2011) location of the staging area at Strathclair Park.

The Club operated there for this past season. Darrell Maahs of the Club is not
aware of any complaints from its operation. Nor is the Department of Public
Works and Transportation aware of any problems with the Club having its staging
area there,

-more-

The Corporation of the City of Sault Ste. Marie
P.C. Box 580 ~ 99 Foster Drive ~ Sauilt Ste. Marie, ON P8A 5N1
Telephene: (705) 705-5400 ~ Fax: (705) 759-5405
www cityssm.on.ca



5 w)

2011 12 05
Page 2

ANALYSIS

The Club has requested an extension of the Licence of Occupation to allow it to
continue having the staging area at Strathclair Park for 2012, 2013 and 2014,
Because of the development of the Sclar Panel Farm on the east side of Black
Road the Club has also had to relocate its trail through a drainage course on the
east side of Black Road. The Club negotiated with Starwood, the owner of the
Solar Panel Farm.

ATTACHMENT

Attached is a plan showing the staging area which is at the same location as it
was for 2011,

IMPACT

Mot applicabie,

STRATEGIC PLAN

Not applicable.

RECOMMENDATION

The request of the Club for an extension of the Licence of Occupation for three
years was canvassed with Larry Girardi at the Depariment of Public Works and
Transportation and Nick Apostle at the Department of Community Services.
Neither has a problem with the request from the Club. The staging area is
important to the Club in trying to promote tourism.

By-law 2011-201 is recommended for Council's approval,

Respectfully submitted, Recommended for approval,
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Lorie Battos Nuala Kenny #_,r’f;
Corporate Counse| City Solicitor .
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Attachment ’D/_ i

c.c. Larry Girardi, Commissioner of Public Works and Transpﬂrtatiﬁi-“i:?t-:
c.c. Nick Apostle, Commissioner of Community Services Department
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File No. P.4.6.418

2011 12 05

Mayor Debbie Amaroso and
Members of City Council

RE: MCNABB/SOUTH MARKET REALIGNMENT - TRANSFER OF
PROPERTY TO SHELL CANADA AND SUNCOR

PURPOSE

The purpose of this report is to obtain Council's approval to a transfer of property
to Shell Canada Limited and Suncor.

BACKGROUND

As part of the McNabb Street realignment project the City was required to
acquire property to convey to Shell Canada Limited so that the rail siding could
be relocated onto Shell property. The City has acquired the property described
in Schedule "A” attached. Now that this project is complete it is in order for the City
to complete the transaction by transferring the property to Shell Canada Limited and
Suncor, as we have been advised they should also be on the title to this property.
ANALYSIS

Mot applicable

IMPACT

No impact other than it completes the City’s obligation to Sheill.

-more-

The Corporation of the City of Sault Ste. Marie
P.Q. Box 580 ~ 98 Foster Drive ~ Sault Ste, Marie, ON PG6A 5N1
Telephone: (705) 705-5400 ~ Fax; (705) 759-5405
Wy, Cityssm.on.ca

HX)



()

201112 05
Page 2

STRATEGIC PLAN

No impact

RECOMMENDATION

By-law 2011-197, which is a by-law authorizing the transfer of the property

described in Schedule “A" to Shell Canada Limited and Suncor, appears
elsewhere on the agenda and is recommended for approval.

Respectfully submitted, Recommended for approval,
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Lorie Bottos, Nuala Kenny, v
Corporate Counsel City Solicitor £
LAB/da .

c.c. Carl Rumiel, Design & Construction Engineer GRS Al P R
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Fite No. Zoning 2011-84
201112 05

Mayor Debbie Amaroso and
Members of City Council

RE: ED VOWELS - 1420 SECOND LINE WEST - ZONING BY-LAW 2011-94
PURPOSE

The purpose of this report is fo inform City Council of the decision rendered by
Mr. Chair Goldkind of the Ontario Municipal Board regarding the above noted
zoning hy-law.

BACKGROUND

City Council passed by-law 2011-94 on May 9, 2011. The purpose of the by-law
is to amend Sault Ste. Marie Zoning By-laws 2005-150 and 2005-151 concerning
lands located at 1420 Second Line West. The applicant, Mr. Ed Vowels
requested that he be permitted to operate a landscaping contractor's yard on the
subject lands.

An appeal was filed by Mr. Rosaric Medaglia and received in the Clerks Office on

May 30, 2011. Legal Depariment sent a package of material to the Ontario
Municipal Board. There was a hearing and subsequently a decision rendered.

ANALYSIS

Chair Goldkind of the Ontario Municipal Board reached his decision on
November 25, 2011, He ordered that the appeal against By-law 2011-84 js
allowed and such by-law is repealed.

-more-
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IMPACT

By-law 2011-94 is repealed.
STRATEGIC PLAN

Not applicable.
RECOMMENDATION

Not applicable.

Respectfully submitted,
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File No. L.7.1.

20111205

Mayor Debbie Amaroso and
Members of City Council

RE: COLLECTION SERVICES, POA DIVISION
PURPOSE:

The purpose of this report is to seek Council's approval to issue a new tender for
Professional Collection Services for the POA Division and to extend the current
contract with NCO Financial Services for a further period of three months, ending
March 31, 2012.

BACKGROUND:

The POA Division of the Legal Department administers and prosecutes matters
under the Provincial Offences Act as a result of a transfer of responsibilities from
the Province to municipalities that occurred March 12, 2001. As part of the
Memorandum of Understanding (MOU) with the Province of Ontario, the Division
is responsible for the collections and enforcement of all fines filed with and
administered by the City. As part of this responsibility, the City must ensure that
fines be enforced and collected as mandated by the MOU. In addition to drivers’
licence suspensions and plate denials, the City has contracted a third party
Professional Collection Service to assist in the collection of defaulted fines that
remain unpaid despite the aforementioned enforcement methods. These services
remain revenue neutral as the cost for collections is added to the defaulted fines
when collected. The current contract, for these services, with NCO Financial
Services will end December 31, 2012.

-more-
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IMPACT:

The City relies on third party collection services io assist in collecting fines that
do not meet current enforcement methods. The collection agency has been
successful in the collection of these types of fines allowing staff to focus on the
outstanding amounts that allow for enforcement under the Provincial Offences
Act and various other statutes. The tender for Professional Collection Services
will allow the City to continue to collect on defaulted fines that would otherwise,
remain uncollectible.

STRATEGIC PLAN:
Not applicable.
RECOMMENDATION:

It is recommended that Council accept the report and resolve to the issuance of a
new RFP for Professional Collection Services for the POA Division.

Respectfully submitted, Recommended for approval,
ff'“’ Hrr::;r - pnibecs
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Mayor Debbie Amaroso and
Members of City Council

RE: The Winter Maintenance of the Laneway which Abuts the Residence at
32 Blake Street in Highland Park Subdivision

PURPOSE

This report is in response to the Council resolution dated 2011/11/07:

Whereas The Department of Public Works and Transportation presently performs
winter maintenance by removing snow from the laneway which abuts the
residence at 32 Blake St in Highland Park Subdivision; and

Whereas The Department of Public Works and Transportation had previously
recommended that the winter maintenance on the said laneway be discontinued;
and

Whereas there is a long history of the residence abutling the said laneway
wanting the winter maintenance stopped because of noise throughout the night;
and

Whereas the residences abutting the laneway have signed a petition requesting
the winter maintenance be discontinued;

Now Therefore Be It Resclved that the petition be accepted by City Council and
referred to appropriate staff for review and report back to Council.

BACKGROUND
Lane Plowing Criteria

About 15 years ago, a criterion was developed to be used as guidelines for
winter snow plowing of City ianes.

Lanes should not be plowed if:

e The property in question has access tc a maintained City street, and the
lane only serves as secondary access.

i Public Works & Transpartation
Tha Cosporation of the City of Sault Ste. Marie 128 Sackville Road ~ Sault Ste. Marie, ON PGB 478
Telephone; (705) £41-T000 ext. 224 ~ Fax: (703) 341-7000 www, itissm om.ca
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« Only one property is being served. This is in essence a driveway.
« Access is not required for refuse pick up, commercial deliveries, etc,

The laneway in question is a short lane running east from Blake Street and
MNorth of Steven's Street. As a result of a complaint from the neighbours
along with a signed petition we reviewed the situation and concluded that the
jane did not meet our lane plowing criteria. Mr. Reda at that time was told that
if he chooses to have rear access through out the winter, he can plow the
lane himself, as a driveway. There are similar situations in the City where
residents maintain access year round to the rear of their properties on City
lanes by providing their own snow removal,

The lane had at one time served for refuse collection to Speedy Muffler, but
the business now receives refuse collection from Great Northern Road.

On October 16, 2006 a resolution was passed by Council to continue plowing
the laneway behind 6 Steven Street from Blake Street to the Speedy Muffler
even though staff recommended against it.

Since this last resolution there have been continued complaints and as of
November 7 2011 there was a petition signed by the area residents that we
re-look at this issue and it is still cur opinion that this lane does not meet the
criteria for winter maintenance and therefore should be removed from our
winter maintenance program. In view of the fact that this issue has come to
the surface so often | asked for an opinion from our City Solicitor and her
comments are as follows':

« There is no legal obligation to continue with the show removal.

« There i5 no court order mandating us to do so and there is no
Committes of Adjustment decision requiring such work be done.

= There is a resolution of Council from 2006 that recommends that the
snow removal confinue.,

PWT staff have been in contact with Mr. Reda the home owner requesting
that the lane plowing continue, and he was informed that although we do not
agree that we should be plowing the laneway we must follow the resolution
passed in October 2006 that states "The City Public Works and
Transportation continue plowing the laneway behind 6 Stevens Street from
Blake St. to Speedy Muffler.”

Until we are told by Council io change this praclise the plowing wilt continue.

Saa)
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IMPACT

There is no negative impact on the budget.

STRATEGIC PLAN _
This report does not directly affect the Strategic Plan.

RECOMMENDATION

Public Works and Transportation recommends that Lane plowing not be
continued on this lane for the reasons listed. Itis also our recommendation that
being that the winter maintenarice of this laneway only serves Mr. Reda, that he
be allowed to if he so chooses to maintain the access to the rear of his property

by doing his own snow removal.

Respectfully submitted,

s
P

M"”’ﬁ %‘ry Girardi

Commissioner _
Public Works and Transportation
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Mayor Debbie Amaroso and
Members of City Council

RE: Minor Amendment to Signs By-law
Application No. A-21-11-Z.0P - filed by the Bushplane Museum - 875

Queen St E,

PURPOSE

The Bushplane Museum requested City Councif's approval to locate a 29" x 81"
electronic reader board sign (attached plan} within the existing sign that faces Bay
Street. City staff has since approved the application subject to a number of conditions

agreed fo by the applicant.

BACKGROUND

The Bushplane Museum originally applied for a Minor Variance to Signs By-law 2005-
166 in June of this year. City staffed denied the application on the grounds that it did
not meet the Interim Policy (passed by Council in April 2011). More specifically, the
sign would be located within 50m of a non-signalized intersection.

On September 12, 2011, the matter was brought before Council. At that meeting,
Council deferred the application because the applicant did not have an opporiunity to
review the Report.

ANALYSIS

Upon further discussions between City staff and the Bushplane Museum, the
application has been approved, subject to a number of conditions, which were agreed
to by the Bushplane Museum. It is staff's opinion that in addition to the Interim Digital
Signage Policies, the following conditions will mitigate the public safety impacts:

1. The sign messages shall be displayed continually in a static manner and without
change for a period of time not less than three (3) minutes.
2. Off-site or third party advertising is not permitted.

The Corporation of the City of Sault Ste. Marie
- P.C. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P&A 5N1
' Telephone: (705) 759-5368 ~ Fax: (705) 541-7165
www. cityssm.on.ca ~ d mcconnell@cityssm.on.ca
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3. Except as set out in S.4(a)(i) regarding location distance from intersections and
5.6 regarding static time periods, all of the regulations set out in the City's
Interim Policy for signs containing electronic digital displays shall be adhered to.
Among other things, the Interim Palicy regulates brightness (day vs. night) and
the maximum transition time between messages (<1 second).

IMPACT '
At this time, there is no fiscal impact to the mummpahty associated with this

application.

STRATEGIC PLAN
Presently, there are no impacts to the City's Strategic Flan.

RECOMMENDATION
That City Council accept this report as information.

Respectfully submitted, Recommended for approval,
f"‘: s gf:';f"“'.
< i i e - I j
L R "*-/r‘r 1_':"':.5'--... _____ “:d:'?’ o i "__.rf_._/
/ {E:}"h?}r‘[ :) A — :m;/_i‘.,}’ : ""‘ 1':.. -{_.-",'"ﬂ-‘ o i 3-;} _,-'}‘-‘i
Peter Tonazzo, MCIP, RPP Donald B. McConnell, MCIP, RPP
Planner Planning Director

Recommended for approval,

Je;ry Dolcettq RPP
Commissioner Engineering & Planning

PT1lps

REPORTW-11 bushpiane report to Councif follow up.doc
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Mayor Debbie Amaroso and
Members of City Council

RE: Application No. A-22-11-Z - filed by Robert Ronald Berto — 284 North Street

PURPOSE

The applicant, Robert Ronald Berto, is requesting a rezoning from "M2.83" (Medium
Industrial) zone with a Special Exception to "M2" (Medium Industrial} zone. Speciai
Exception 3 limits the use of the property to millwork and the manufacturing of cutting
boards, wooden tops and similar products from wood. The overall effect is to remove
Special Exception 3 to permit the full range of Industrial uses permitted within the "M2"
{(Medium Industrial) zone.

BACKGROUND
City Council originally heard this application (original report package attached} on
November 21, 2011 and passed the following Resolution:

“Resolved that City Council defer agenda item 6(6)(b) — Application NO. A-22-11-Z to
the December 5, 2011 meeting to allow the residents impacted by the rezoning request
to meet with City Planning Staff and ward Councillors.”

ANALYSIS

Councillor Turco and Planning Staff met with four (4) neighbours on November 28,
2011. The neighbours generally agreed with the original recommendation, with the
exception of the additional “M2” uses that were included.

Among other things, the original recommendation states that the following uses be -
permitted in addition to those permitted within an "M1" Zone:

a. Accessory use freight and storage containers, which may be located
within any yard, so long as they adhere to the required setbacks and are
visually screened from the street with a visually solid fence, building or
combination thereof

b. Mofor vehicle sales and parts dealers

¢. Repair and maintenance services

The Corporation of the City of Sault Ste. Marie
P.O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1
‘Telephone: (705) 7H59-5368 ~ Fax: (Y05) 41-7165
www.cityssm.on.ca ~ d. meconnell@cityssm.on.ca
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d. Warehousing, wholesaling and distribution centres with 100% visually
screened exterior storage.

With the exception of Motor vehicle sales and parls dealers, which includes repair and
maintenance as an accessory use, the neighbours felt that the other uses would create
impacts {primarily aesthetic) that are more akin to a medium industrial zoning and not
conducive to the residential neighbourhood across the street,

The proposed “M1” (Light Industrial) zone, with Motor vehicle sales and parts dealers
as an additional permitted use is appropriate and consistent with the "M1” zoning that
currently exists on the adjacent property to the north, which fronts onto Railroad
Avenue.

The applicant is aware of the amended recommendation, however given the tight
timelines, a response has not yet been received.

IMPACT
There are no municipal fiscal impacts associated with this request.

STRATEGIC PLAN
Improvements to London Street are planned for 2014.

RECOMMENDATION

That City Council repeal Special Exception 3, and rezone the subject property from
“M2" (Medium Industrial} zone to “M1” (Light Industrial) zone, subject to the following
special provisions:

1. That Motor vehicle sales and parts dealers be permitted in addition to those uses
permitted within an “M1” zone:

2. That the required exterior side yard setback along London Street be recuced to
om.

3. A minimum 5m strip adjacent to London Street shafl be provided and maintained
as a landscaped area. The landscaped area can be phased in as the site
develops or is occupied. Parking will not be permitted within this 5m strip of
land.

4. That the regquired interior side yard setback adjacent to the rail line right of way
be reduced to Om.

5. That a commercial snow dump site be expressly prohibited from operating on the
subject property. For the purposes of this By-law, a ‘commercial snow dump site’
is defined as the storage and disposal of snow that is collected and removed
from other properties and brought on-site.

6. That the property be deemed subject to Site Plan Control, pursuant to Section 41
of the Planning Act.



Respecifully submitied,

A
g/ ﬁrﬂﬁd’f .
|
Peter Tonazzo, MCIP, RPP
Planner

PT/ps

attachment(s)
DEREWPP_!_\REPDRT\ZEJ - dot

A

Recommended for approval,

Dornald B. McConnell, MCIP, RPP
Planning Director

Recommended for approval,
i
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Mayor Debbie Amaroso and
Members of City Council

RE: Application No. A-22-11-Z - filed by Robert Ronald Berto

PURPOSE
The applicant, Robert Ronald Berto, is requesting a rezoning from "M2.53" (Medium
Industrial) zone with a Special Exception to "M2" (Medium Industrial} zone. Special
Exception 3 limits the use of the property to millwork and the manufacturing of cutting
boards, wooden tops and similar products from wood. The overall effect is to remove
Special Exception 3 to permit the full range of Industrial uses permitted within the “M2"
(Medium Industrial} zone.
Subject Property:
» Location — The subject property is located on the northeast corner of North
Street and London Sireet, Civic No. 284 North Street.
o Size - Approximately 24m (79') frontage along North Street x 138m (452"} depth
along London Street
» Present Use — One (1) storage building and vacant land
» Owner — Robert Ronald Berto

BACKGRCUND

Special Exception 3 was approved in 1869. In 1988 Soo Mill and Lumber Co. Lid.
received a 3-year temporary zoning approval to construct a silo 1o store wood shavings.
City Council subsequently approved 3-year temporary zoning approvals in 1992 and
1995.

ANALYSIS
Conformity with the Official Plan
The subject property is designated “Industrial” on land use Schedule ‘C’ of the
Official Plan. The applicant is requesting a rezoning to remove the restrictions
imposed by Special Exception 3 in order to allow the full list of uses permitted
within the underlying “M2" (Medium Industrial® zone. Consequently, an
amendment to the Official Plan is not required.

The Corporation of the City of Sault Ste. Marie
P.0O. Box 580 ~ 99 Foster Drive ~ Sault Ste. Marie, ON P8A 5N1
Telephone: (705) 759-5368 ~ Fax; (705) 541-7165
www.cityssm.on.ca ~ d.mcconnell@cityssm.on.ca
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Consultation
The following departments/agencies commented on the application as part of the
consultation process:
« Building Division, Accessibility Advisory Commitiee — See attached letters;
o Public Works & Transportation, PUC Services, CSD, Fire Services,
Municipal Heritage Committee, Conservation Authority, Engineering, — No
objectionsfcomments

Bounded to the north by the railway, the property is quite narrow with a depth of roughly
24m (797 at North Street, then widening to approximately 30m (100) along the east lot
line.

The underlying zoning is "M2" (Medium Industrial) zone, Special Exception 3 limits the
uses to millwork and the manufacturing of cutting boards, wooden tops and similar
products from wood. The restrictive nature of the site specific zoning is a result of the
property’s limited depth and direct exposure to the residences on the south side of
London Street. The overall intent was that once Soo Mill discontinued its operations,
the zoning would be revisited,

The applicant recently purchased the property and completed some improvements to
the building located along the east lot line. The building was subsequently leased to a
number of contractors and the remainder of the property was used as a private snow
storage site. The applicant has indicated that the site will no longer be leased as a
snow storage site, which generated complaints frem nearby residents.

Although not ideal due to the residences across the streef, historically the subject
property has always been zoned Industrial. Given the rail line along the north side of
the property, re-development for residential purposes is not appropriate. Commercial
development would be appropriate along the North Street frontage, however, increased
traffic associated with commercial land uses within the eastern portion of the site would
impact the residential uses on the south side of London Street, due in part, to the
property's limited depth.

Given the parcel layout and nearby residential properties, it is recommended that the
property be rezoned to “M1" (Light Industrial) zone. The “M1" zone permitted uses are
attached.

Subsequent to a meeting with Planning staff, the applicant requested the following “M2"
(Medium industrial} uses in addition to those permitted within the "M1" zone:
¢ Accessory use freight containers
Accessory use storage containers
Heavy equipment sales, repair and maintenance
Motor vehicle sales and parts dealers
Repair and maintenance services
Warehousing, wholesaling and distribution centres with 100%
visually screened exterior storage.

®E B & & @
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Generally speaking, staff has no issue with adding these uses, with the exception of
heavy equipment sales, repair and maintenance. Such uses tend to be noisier than
meotor vehicle maintenance. Furthermore, such uses can include a substantial amount
of work conducted outside and at odd hours when the heavy machinery is not on the
job site.

Although staff has no concerns with permitting accessory use storage and freight
containers on the subject property, it is worth noting that such containers are only
permitted in a rear yard. The defined rear yard of the subject property is a small strip of
land (less than &) behind the existing building. This area is neither large enough nor
appropriate for locating freight or storage containers. It is therefore recommended that
special conditions be added that permit accessory use freight containers within any
yard except the required front or exterior side yards, and that such containers must be
visually screened from both North and London Streets, with either fencing, a building, or
a combination thereof.

Industrial Policy 6 of the Official Plan notes that “minimum setbacks and other forms of
buffering shall be used to provide adequate separation from neighbouring sensitive
uses as described in the applicable Provincial Ministry Guidelines.” In this case, the
Ministry of the Environment's (MOE) ‘D Series Guidelines' speak to land use
compatibilities and minimum separations between industrial uses and sensitive uses
(residential in this case).

Generally, the proposed uses for the subject property can be classified as Class |
industrial land uses (as per Appendix ‘A’ of MOE ‘D' Series Guidelines attached) with
minimal off-site impacts such as noise, dust, odour and vibrations. As per Appendix 'C’
(attached), Class | Industrial uses should be a minimum of 20m (66) from nearby
sensitive or in this case residential uses. The properties on the south side of London
Street are approximately 20m (66’) away from the subject property.

Although some of the permitted uses have the potential to be Class Il industrial uses,
the reiatively shallow depth (30.5m/100"} of the subject property limits the size and
scope of any future industrial development.

This limited depth also makes it very difficult for future development fo achieve the
required 15m setback from London Street. 1t is recommended that the required setback
from London Sireet be reduced from 15m to 5m, and that the 5m setback be 100%
landscaped, excluding access points.

From an aesthetic standpoint, a 5m landscaped area will help to improve the view from
London Street. A visually solid fence would create security concerns, as an open, well
lit view to the property is more appropriate.

Given that future development details are not known at this time, as well as the
industrial/residential interface along London Street, it is recommended that the property
be deemed subject to site plan control, so that staff can review among other things,
landscaping, building placement, and buffering details prior to the issuance of a building
permit.
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Correspondence from the Building Division notes this matter came in as a complaint
last May. The owner had renovated the existing building without a permit and rented to
various contractors without the proper zoning. The matter has been sent to Legal for
action. The owner is also reminded that building permits are required for the
renovations that have occurred.

The Accessibility Advisory Committee notes that Accessible Customer Service
Reguiation (429/07) must be adhered to, which requires businesses o develop a plan
to accommodate clients that may be unable to access any buildings. Through Site Plan
Control, the Accessibility Advisory Committee will have the cpportunity fo comment
upon the exterior details of any future development, including barrier free design.

The attached letters from Wayne Barbeau and Dennis Nystedt generally state that they
have no issues with the rezoning application, so long as a private snow dump is
prohibited. The applicant has no future intentions of utilizing the property as a private
snow dump. Given the nearby homes, such a use is not appropriate for the site. It is
recommended that a private snow dump is expressly prohibited from operating on the
subject property.

IMPACT
There are no municipal fiscal impacts associated with this request.

STRATEGIC PLAN
Although not directly impacted, it is worth noting that improvements to London Street
are planned for 2014.

The Corporate Strategic Plan also indicates that the Industrial Land Strategy should be
updated to ensure adequate supply for future development. Approval of this application

would permit a wider variety of light industrial uses on the subject property than
currently permitted.

SUMMARY

The subject property was home to Soo Mill for many years. Given the limited depth of
the property, there existed a difficult industrialfresidential interface resulting in
numerous complainis from nearby residents. For this reascn, Special Exception 3 was
created to limit the uses of the property to those that were occurring when Soo Mill
occupied the Site. The intent was that once Soo Mill ceased operations, the zoning and

permitted uses would be revisited, with the goal of improving a historically difficult
situation.

The property is located adjacent to a rail line, which creates opportunities for future
industrial development, but limits the property’s ability to be developed residentially.
The parcel's limited depth also reduces commercial development potential,
Furthermore, higher volumes of traffic associated with commercial uses would not be
ideal given the homes along the south side of London Street. :

For these reasons, as well as the longstanding industrial use of the subject property,
the Light Industrial Zone (M1) is most appropriate, along with a limited number of M2
uses that do not have the potential to negatively impact surrounding neighbours.

4



RECOMMENDATION
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That City Council repeal Special Exception 3, and rezone the subject property from
“M2" {Medium Industrial) zone to Light Industrial zone, subject to the following special

provisions:

1. That the following uses he permitted in addition to those permitied within an "M1"

Respectfully submitted,

Peter Tonazzo, MC!P RPP

zone:

a. Accessory use freight and storage containers, which may be located
within any yard, so long as they adhere to the required setbacks and are
visually screened from the street with a visually solid fence, building or
combination thereof

b. Motor vehicle sales and parls dealers

¢. Repair and maintenance services

d. Warehousing, wholesaling and disiribution centres with 100% visually
screened exterior storage.

. That the required exterior side yard sethack along London Street be reduced to
sm.

. A minimum 5m strip adjacent to London Street shall be provided and maintained
as a landscaped area. The landscaped area can be phased in as the site
develops or is occupied. Parking will not be permitted within this 5m strip of
land.

. That the required interior side yard setback adjacent to the rail fine right of way
be reduced to Om.

. That a commercial snow dump site be expressly prohibited from operating on the
subject property. For the purposes of this By-law, a ‘commercial snow dump site’
is defined as the storage and disposal of snow that is collected and removed
from other properties and brought on-site.

. That the property be deemed subject to Site Plan Control, pursuant to Section 41
of the Planning Act.

Recommended for approval,

il i
Foo Y =
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Donald B, McConnell, MCIP, RPP

Planner : Planning Director

Recommended for approval,

/7 / //4?*“_ -

Jeﬂ‘y Dnlcettl
Commissioner Engmeenng & Planning

attachment(s)
DataWPPLIREFORT22-11-Z doc
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14 INDUSTRIAL ZONES

14.1 LIGHT INDUSTRIAL ZONE (M1)

Introduction

This zone accommodates low intensity industrial uses. Effecis such as
noise, dust, odours, and vibrations should be minimal to non-existent. This

zone shall include regulations meant to create a campus like atmosphere.

14.1.1 PERMITTED USES

s % & @ & & ® & W = W

 Accessory uses

{2007-108} Accessory use solar power installations — Refer
to Section 1.1.6 for additional reguiations

{2006-200} Accessory use wind turbines - Refer to Section
4.13 for additional reguiations

Broadeasting

{2007-108} Commercial solar power instaflations — Refer to
Section 1.21 for additional regulations

Computer, precision, and electronic products manufacture
and repair

Contractors yards

Defivery and courier services

Dry cleaning and laundry plants

Emergency response cemires

Industrial plazas

Information and techinology services

Manufaclure of food and beverages

Motion picture and sound recording studios

Personal Storage

Printing and related support activities

Professional scientific and technical services

FPublishing industries

Rental and leasing services

Simitar uses

Warehousing, Wholesaling and Distribution Centres - with no

oufdoor storage
Exclusion: Reload centres for logs and pulpwood

THE €ITY OF SAULT STE. MARIE ZAONING BY-LAW
CARUE DRSO LR
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CLASS | INDUSTRIAL:

70 m. polentlal influence area

B
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designation,  designalion, zoning
Zoning or or property lines*
property lines'* of closest existing ,

of closest commitied or proposed
existing, Class | Inchustrial Use
commitied or
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Sensitive Land Use

CLASS 1i INDUSTRIAL:

300 m. polential Influence area )
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designation, zoning

designation, zoning
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Sensilive Land Use Class 1l lndustrial Use

CLA i 1AL:

1000 m, potentlal influence area
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SEPARATION DISTANCES

{Section View)
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* The set backs established in a zoning by-law can be included in the
separation distance measurement if the by-law or sile plan controf pretiudes
the use cf 1he set back for activites that could create an adverse efiect.

[See Section 4.4.3, "Zoning/Ska Plan Controf (Industrial Land Uses)"}

*+ Where the eslablishad uge of on-site & ancillary lands associated with

a sensitive land use are nol of a sensitive nature (e.g. a parking

roadway), measurement may be taken to where the sensilive activities
actually begin, [See Seclion 4.4.2, "Site Specific Plans & Section

4.4.4, “Ancillary Uses (Sensitive Land Uss)" .}]

This appraach may be particularly appropriate for redevelopmentintit

proposals, [See Seclion 4.10, "Redevelopment, Infilling ...."]

No incompatible development shoukt normatly take plece within the
Recommendead Minimum. [See Section 4.3, "Recormmended Minimum®,
Section 4.10, "Redevelopmant, Infiling & Mixed Usa Areas™ and Section

4.2.5, "Of-Site Separation Distances™.]
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APPENDIX C

SEPARATION DISTANCES

N\ (PLAN VIEW)

. ( Legend: | 1
®  Existing® Land Use

Page 2 ol 2

X Proposed” Land Uses
™

20 m. minimum separation dlstance recommended **

should not normally be permitted . [See Saction 4.3,
k?ﬂ m. potentiai Influgnce areg

"Racommended Minimums™ and Section 4.10,
"Redevelopment, Infilling ....", for excaptions.]
CLASS Il INDUSTRIAL; [y Potantlai influance Area or Actual Influance Area -

“Adverse Etfecis® need to ba identified, mitigation
e, \ X ™ proposed, & an assessment made on the

acceplabllity of the proposal, {See Section 4.1,
"Influence Area Concept™}

: [[] Aeceptable Range - Bayand the Patential nfluance
Area or Actus! influence Ares, therefore normally
development in this range should not posa

X a compatblity problem. (Ses also Saclion 452,

*Separation Distance Graater than the Potential
70 m. minlmum separation distance recommended ** Influence Area” for exceplions.)

300 m. potential Influence area

) * HNaote: ¥1he existing use i indusitial, then the
propased use s sensiliva, and vics versa.

ss SeaSection 4.10, “Redovelopmant, Indilling & Mixed

\ Use Araas " for exceplions, ,
\ =

LINUA \ NN \ X

N

400 m. minimum separation distance recommended**
Lﬂuuu m. potential Influence area

/

Sese also Sectlon 4.4, "Measuring Separation Distance™. Note: Drawlng hot 1o scale.
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AFPENDIX A

INDUSTRIAL CATEGORIZATION CRITERTIA®

audible off
property

DUST and/or
GQLOUR: Freguent
and occasionally
intense
VIBRATION:
Fozzaible ground-
borne wvibration,
but carnot be
percelived off
pProperny

permitted
= Madiuam
lovel of
producstion

al Lowesd

outputs of
minor annoyanos
= Low
probability cf
fugitive
emlsSS1ons

cperaticons
permitted
- Freguent
movemant of
croduacts and/for
neavy trucks
irith the
majority of
movencnts
Lsring davbime
hours

e —— ==

CATE- OPERATION POSSIBLE

GORY QUTPUTS SCALE PROCESS /INTENSITY EXAMPLEES**

Class NOISE: Sound - Mo ooptside - Eelf - Daytims = Electronlics manut.

I not aundible off =torags contained plant | operations and repair
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Ilﬂlass NOIS=: sound
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audible off
property
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perceived off

" | property
eSS

- QOutside
sterage of raw
and finished
product

- Large
production
levels

o e———————

~ Open pracess
- Freguent
ortputs of
major
SONOYANnCes

- High
probability of
fugliive
emiszions

- Continucus
movemsent of
prodiucts and
employees

- Daily shift
operations
permittead

NOTE: Emissions may be point source or fugitive.

* NOTE: Thig Table should not be considered a comprehensive list but is te be used to

provide examples of industrial categories.

** NOTE: The following examples are not limited to the Class indicated on the Table. The
categorization of a particular industry will vary with the specifics of the

case.
SOURCE: The criteria for categorizing industries into Class I, II or IIT
from Ministry experience and the Investigation of complaints rel

industrial facilities.

- Manufacturing of __h

paint and wvarnish

=~ Qrganic chemicals

manul,

- Breweries

- Solvent recovery

rpilants
- Soaps and
detergent manuf.

-~ Manufacturing of
resins and costing

- Melal

manufacturing

re derived
ated Lo

ey

ax



(el D)

Pat Schinners

From: Don Maki
Sent: October 18, 2071 4:20 PM

To: Don MoConneli; Pat Schinners

Subject: 284 North Street rezoning application A-22-11-2

Hi Don
This matter was brought to our attention last May. The cwner had renpovated the building and rented to vanous

contractors. That matter has bean sent to legal for action, A building permit would also ba required for the
renovations that occurred,
Den

Don Maki CBCO

Chief Building Official

City of Sault Ste. Marie

89 Foster Drive

Sault Ste. Marie, ON P8A 5X6
Phone (705) 759-5399

d maki@cityssm.on.ca

WWW.CItYSSML 0n.Ca

www celebrate 100saultstemarie. com
Celebrating 100 years as a cily in 2012!

10/20/11
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October 24, 2011

Don McConneii
Planning Director
City Planning & Engineering Division

SUBJECT: REZONING APPLICATION REVIEW -A-22-11-Z 284 North
Street
Dear Mr, McConnel|

The Accessibility Advisory Committee makes the following recommendations
in respect of barriers to access for person with disabilities on the subject
rezoning application.

Exterior
1. Parking:
Walkways & Sidewalks:
. Curb Cuts:
Ramping:
Transit Access.

Lighting: In accordance with the Illuminating Engineers Society of
North America Standards

o v s wN

7. Signage:

Other: Accessible Customer Service Regulation 429/07 compliance
requirements in effect 01/01/2012 therefore busingss must develop
plan to accommodate clients unable to access building.

o

Thank you for your attentien to these recommendations.

We request a Site Plan [_] We do not want a Site Plan for review
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Saal S, Worda - Rigins Regen

Sincerely,

- Catherine Meincke
Chair, Site Plan Sub Committee
on behalf of The Accessibility Advisory Committee
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Peter Tonazzo
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From: VW B. WbRbO@shaw.ca]

Sent:  Movember 10, 2011 12:44 PM

To: City Clerk; Peter Tonazzo

Subject: Berto: RE:ZONING APPLICATION # A-22-11-Z

To: M. White City Clerk

Berto: RE:ZONING APPLICATION # A-22-11-Z

Last winler Rerto allowed a contractor (Rainone) usé of the west portion of this property as a Snow
Dump, Rainone was on contract

with another business ( Zellers? ) On the mghts that snow was dumped we never slept on any of those
nights.

I met with both Berto and Rainone to no avail.See attached Snow Dump Record,

Berlo in every respect other than the snow dump issue has been a pood neighbor, property well
maintained and clean.

[ would be more than satisfied with Zoning application change that would change Special Exception
clause changed to only no Snow Dumping allowed.

Wayne Barbeau
39 London St
T05-942-1861

SNOW DUMP  Record 2010-2011

Sun Nov 28 & 29

Exireme noise racing engines, banging tailgates most were 8 bangs, one even reached 19 times !

Tues Nov 30

Visited City Hall talked to Butland & Lorie Bottos, LB says call police they must enforce Noise bylaw,
will send letter 1o Berto. Told LB [ would talk to Berto.

Later visited Berto oflice he and wile agreed to talk {o Rainone.

Rerlo later phoned me at noon —~advised he advised Rainone not to bang tailgates and not to exit easi on
London St

Dee 3rd (2)

Informed Berto that previous nite truckers did not bang milpates but instead had the backhoe guy smash
his hackhoe arm down on the tilted box, Berto again said he would contact Rainone,

Evening of 3rd -10pm

banging tailgates began again at

Dec 4th called CPD 12:25

said busy nite unknown when Police could attend req duty officer ext 210

called many many times for long periods never got a answer,

9:30 am visited CPD station

Told they would need lic# and name of offender would be hard to cateh, and that “noise was a low
priority, busy nite unlikely officer could attend

1111011
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10:00 Rainone office

Talked to Mark seemed very agreeable to do whatever to end noise and not disrupt neighborhood. Said
he had ordered drivers not to bang lailgates or race engines and he was banking snow and going to move
entrance closer to North St. He said its hard to get through to these drivers as ** most don’t have to much
between the ears”

Dec 10
Visited Rick Nero at his workplace he said “he was on it”

4:44 ;

Again racing engines and banging tailgates.

Morning visiled CPD station Desk Sargt said was sympathetic promised to start a log report said
couldn’t say when, how or if this would end. Said keep reporting and they would TRY 1o send a eruiser.
That evening i met with 2 patrol officers that said that unless they were intentionally making excess
noise the officers said they wouldn’t charge becanse the JP would just dismiss the charges They implied
that there is necessary noise and unneccssary noise and what is going on here is necessary as they have
to dump the snow and this is viewed as such
Dec 12th
Emailed Kenny and Rick (again)

Jan 7ih
Visited C8 Kenny she said would send letter to CPD Chief
Jan Bth

12 am called CPD reported roaring enpines and banging of tailgates
Told officer 1 expect charges and that I would testify in court and that Wed night 1 had not sleep until
earty this moming.

11/10411
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M. White, City Clerk
cityclerk@cityssm.on.ca
November 10, 2011

Dennis Nystedt (Storey Forpiture)
Hesident Apartment above Storey

_ Yurmitore,
He: Zoning Application No A-22-11-7 186225 Onturie Limited
Civie Number 284 North Street, 62 Wellington Street West,
Sharebolder

Owner: 25 London Streci
Owoer: 41 London Street

On behsif 6f the abeve properties, I do not oppose the zoning application Ne (A-22-11-7.
My concerns about the zoning change is i the cheoge allows this property to become
snow dumping lot for Contractors during our Winter Snow Removal programme. The
spow dumping is annoying to the tenants of the above propesties as this function is done
duaring the nite 12:00) midnighi to carly hours of the morning when resideace are trying
to steep. The keavy trock iraffic and the dumping when the tail gates of the trucks bang
pgainst the steel dump boxes to relesse the snow, The noise is very disturbing to these
frying to slecp in preparation for work next day.

Mr. Dennis MNystedt
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APPLICATION NO. - A-22-11-Z

Ludwik Widlas, 11/18/ 11
47 London Street,

Sault Ste. Marie, ON

P6A 252

M. White,

City Clerk,

P.O. Box 580,

Sault Ste. Marie, ON
P&A 5N1

Re: APPLICATION NO. - A-22-11-7 - filed by Robert Ronald Berto

CIVIC NO. - 284 North Street

SIZE - Approximately 24m (797) frontage along Morth Street x 138m (452") depth along
London Street; 0.33 ha (0.82 acres}

REQUEST: The applicant, Robert Ronald Berto, is requesting a rezoning from “M2.53"
(Medium Industrial) zone with a Special Exception to “M2” (Medium industrial) zone.
Special Exception 3 limits the use of the property to millwork and the manufacturing of
cutting boards, wooden tops and similar products from wood.

The overall effect is to remove Special Exception 3 to permit the full range of Industrial
uses permitted within the underlying “M2" {Medium Industrial} zone.

Dear Council Members:
in light of the fact that the Zoning of 284 North Street was intentionally subjected to

the “M2.53" Special Exception .zoning by the standing Council of the time; reflects the
nature of the Residential Area in which this land is located.

The previous use of the property - for millwork and the manufacturing of cutting
boards, wooden tops and similar products from wood -was in accordance with this fact.
There was very little in the way of problems (IE. Noise, Traffic, Dust, Odours and Vibrations)
that stemmed this manufacturing plant. .

As | am a resident of this location for 27 years, | am recommendmg that this request
is not approved in it's present form.

The present usage has been in violation of it's current Zoning By-Law status for
approximately a year and can understand the applicants desire to correct this.
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APPLICATION NO. - A-22-11-2

Changing this to a “M2” (Medium Industrial Zone), introduces a very Nonresidential
presence to this area. Perhaps a “M1” (Light Industrial Zone), with restrictions on the
permitted uses would be in order, reflecting the nature of the present neighbourhood as it
now has been for a good number of years.

With the Special Exception that was applied to ‘By-Law “M2" (Medium Industrial Zone)' in
this case, it effectively changed the zoning to that of a “Very Light Industrial Zone”.(My
term.)

To keep the with present neighbourhood status, | would suggest that Council review
the actually purpose required in your deliberations on this matter. As a “M2” (Medium
Industrial Zone) permits everything found in a “M1” (Light lndustrial Zone}"”; | have
prepared the whole listing of permissible uses for your easy access. | sure that Mr. M. White
the City Clerk will inform you of any errors that | have made. (Copied from your website)

14 INDUSTRIAL ZONES

14.1 LIGHT INDUSTRIAL ZONE (M1)

Introduction
This zone accommodates low intensity industrial uses. Effects such as noise, dust, odours,
and vibrations should be minimal fo non-existent. This zone shall include regulations meant
to create a campus like atmosphere,

14.1.1 PERMITTED USES

» Accessory uses

» {2007-105} Accessory use solar power installations - Refer to Section 1.1.6 for additional
regulations

+ {2006-200} Accessory use wind turbines - Refer to Section 4.13 for additional regulations
« Broadcasting

« {2007-105} Commercial solar power installations - Refer to Section 1.21 for additicnal
regulations

Computer, precision, and electronic preducts manufacture and repair

Contractors yards

Delivery and courier services

Dry cleaning and laundry plants

Emergency response centres

Industrial plazas

Information and technology services

Manufacture of food and beverages

Motion picture and sound recording studios

Personal Storage

Printing and related support activities

Professional scientific and technical services

Publishing industries

Rental and leasing services

[ = - L L - L] L] * L - L - L]
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APPLICATION NO. - A-22-11-Z

« Similar uses
» Warehousing, Wholesaling and Distribution Centres - with no outdoor storage
Exclusion: Reload centres for logs and pulpwood

14.2 MEDIUM INDUSTRIAL ZONE (M2}

Introduction
This zone allows more intensive uses then the Light Industrial Zone, however it requires
that noise, dust, odors, and vibrations impacting sensitive uses in the area be kept to a
minimum.

14.2.1 PERMITTED USES

+ All uses permitted in M1 zone

« Accessory uses

= {2007-105} Accessory use freight containers

» Accessory use storage trailers

» [2006-2001 Accessory use wind turbines - Refer to Section 4.13 for further regulations
« Auto body repair establishments

+ Building, hardware, and garden supply stores

- Bulk storage and distribution of fossil fuels

« {2006-200} Commercial wind generating systems- Refer to Section 4.13 for additionat
regulations.

« Heavy equipment sales maintenance and repair

« Industrial plaza

+ Medium manufacturing

Motor vehicle sales and parts dealers

Rental and leasing services

Repair and maintenance services

Road transportation and warehousing

Similar uses

» Warehousing, wholesaling and distribution centres - with 100% visually screened exierior
storage

Exclusion: Reload centres for logs and pulpwood

-] o L] - L]

PERMITTED USES DEFINED

1.1 ACCESSORY USES
A use or structure on the same lot, of a nature customarily incidental and
subordinate to the principal use or structure.

1.1.1 ACCESSORY USE: SEASONAL GARDEN CENTRES
An accessory use that temporarily occupies a portion of the required parking area
of the main use on the same lot.

1.1.2 REGULATIONS FOR ACCESSORY USE SEASONAL GARDEN CENTRES
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APPLICATION NO. - A-22-11-Z

A. Seasonal garden centers may occupy the property for a period not exceeding 6
consecutive months, with the subject property being free of any seasonal garden centers
for a minimum of 6 consecutive months.

B. Ariy structure used in conjunction with a seasonal garden center shall be portable
and removed from the site for at least 6 consecutive months.

C. Any building or structure used in conjunction with the seasonal garden center shall
meet the same setback regulations of a main building for the zone in which it exists.

D. Accessory use storage trailers shall not be used in conjunction with a seasonal
garden cepter.

E. The entire area dedicated to the seasonal garden center shall not occupy more
than 15% of the total parking spaces supplied by the main use on the subject property.

F. To be eligible to support a seasonal garden center, the host shall supply the
minimum number of parking spaces required by this zoning by-law, prior to the erection of
a seasonal garden center.

G. No additional parking will be required for the temporary structures associated
with the seasonal garden center.

H. The seasonal garden center shall be restricted to the sale of gardening supplies
and plants for domestic uses only, excluding the sale of farming supplies or equipment, or
the sale of garden or farm produce for consumption.

| . These regulations do not apply to permanent structures attached to the main
building, functioning as seasonal garden centers.

1.1.3 {2007-105 } ACCESSORY USE: FREIGHT CONTAINERS

Often referred to as C-Can buildings, such units are generally associated with the
pverseas shipping industry. Constructed of metal, the storage containers are used in a
manner similar to an accessory building. Accessory Use Freight Containers may not be
used to accommodate work areas, shops, office uses, or retail sales.

1.1.4 ACCESS0RY USE: STORAGE TRAILERS

The trailer portion of a tractor-trailer unit, a transport truck, or the box or storage
area of a van or utility vehicle that is used in a manner similar to an accessory building,
These trailers are only permitted in the rear yards of Industriat or Commercial zones.
Accessory use storage trailers may not be used to accommodate work areas, shops, office
uses, or retail sales.

1.1.5 {2007-105} REGULATIONS FOR ACCESSORY USE STORAGE TRAILERS AND FREIGHT
CONTAINERS

Yard Where Permitted Year Yard

Minimum Distance from Any Building 4.5m

Maximum Mumber of Accessory Use Trailers per lot 3
Minimum Distance from Any Lot Line 9m

1.1.6 {2007-105} ACCESSORY USE: SOLAR POWER iINSTALLATIONS
Systems designed to capture the suns energy and convert it to electricity.
Such systems may be tied into the electrical grid, however they are clearly secondary and
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subordinate in nature to the main use on the property. Any installations not connected to a
building shall adhere to the same setbacks and height restrictions for accessory buildings as
outlined in the zone in which the installation is situated. Accessory use solar power
installations are exempt from all maximum height restrictions.

APPLICATION NOQ. - A-22-11-Z

1.1.7 ACCESSORY USE: WIND TURBINES

Structures which harness wind energy for the primary purpose of on-site
consumption, Such structures can be tied into the electrical grid, however their primary
purpose is to provide power to the buildings and uses located on-site.

| Thank You, for your attention to this serious decision that will impact my neighbourhood,

Yours Truly,

Ludwik (Luke) Widlas

Ludwik Widlas

47 London Street,
Sault Ste. Marie, ON
P6A 252

Phone: 705-942-0153
E-Mail: LukeWidlas@Vianet.ca
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SAULT STE. MARIE POLICE SERVICE

580 Second Line East
Sault Ste. Marie, Ontario P6B 4K}
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ROBERT [ DAVIES BRERGENCY DHAL: 9-1-1

Cheey of Pofice TELEPHOMNE: |T0EE dupAd
BHOM KATES EXECUTIVE BAX: (TS WdO-G0RE
Lhapory Cinal el Palive DPLEATIONS FAX: {705y TI9-TRA)

MWovember 24, 2011

Mayor D), Amaroso and Members of Ciny Council
Ciry of Sault Sre. Marie

Civic Centre, 99 Fosver Drive

Sault Sre. Mavie ON P6A 5X6

Dear Mavor Amaroso and Councillors:

Re: Pridge Dhedicarion for Pallen Police Officers

As City Couneil is aware, Constable Donald Doucer was a passenper in a police vehicle which was involved
in a motor vehicle collision caused by an impaired driver in May 2006, He was famally injured and
succimbed to his injuries. He was the first police officer to die in the line of duty for the City of Sault Ste,
Marie,

The Ministv of Transportation currently has a program which involves the dedication of bridges in
memory of fallen officers. Cousrable Henry Jin, through hiz own initiative, complered the necessary
application to the Ministry of Transporration in 2010 to rename the Root River bridge in memory of
Constable Doucet. However, we have been advised that this portion of Highway 17 is classified as a
“connecting link” roadway and therefore falls under the jurisdiction of the Municipality of Sault Ste.
Marie.

The Service supports Constable fin's efforts to have the Root River bridge renamed in memory of
Consrable Doucet and we appreciate Council’s considerarion of our request. Constable Jin will be in
attendance ar the Couneil meeting on December 5, 2001 ro answer any questions.  Both the family of
Constable Dounecer and MPP David Oraziecti also support this initiative. A capy of MPP Orazietti's letter of
suppart is attached.

Yours truly,

e A
< A7 . -
Baobert [, Duavies
Chief of Police
RDTkah
Artachment
o SEMIS Senfor Management

‘Comstable T1. Jin, Parrol Services

Commilted {o Excellence in our Community
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LEGISEATIVE ASNERMELY

DAVID ORAZIETTL M PR
SAULT STE MARIE

Hon, Kathleen Wynne
Minister of Transporiation
Suite 101

795 Eglinton Ave East

Toronto, On

MS5G 4E4

I am wnung, to you teday in regards (o the Bridge Dedication for the Fallen Police
Officers Program. I would like to lend my support for the naming of the Root River
Bridge in the riding of Sault Ste. Marie after Constable Donald Doucet a fallen Sault Ste.

Marie Police offiger.

Dear M]mst@l ‘1}5'5%1&

Donald Doucet was a 12 year veteran of the Sauli Ste. Marie police force and passed
away in the line of duly. This was the first iime in the proud 150 year history of the 88M
police force that an officer had given his life in the line of duty, By naming the Root
River Bridge after Constable Doucet it would be fitting and just one part of his lasting
legacy. Officer Doucel was very active in the community and engaged in many voluntary
charitable events especially those involving sports and young people. He participated in
many events including the Heart & Stroke Big Bike Ride, Kids 'n Kops Fishing, and the
Ontario Law Enforeement Torch Run which focuses on assisting Special Olympians,
Comstable Doucet also loved ¢coaching hockey and was a volunteer Assistant Coach in the
500 Major Hockey League. His positive influence as a mentor and role-model for young
people in Sanlt Ste. Marie will be missed.

I Tully support the application to name the Root River Bridee in honor of Constable
Donald Doucet and loek forward to hosting you in Sault Ste Marie for the dedication
ceremony in honor of the late constable Donald Doucet,

Resyectﬁﬂly-?ours

P

David Orazictti, MPP
Sault Ste, Marie

Clanstiinency {Mhce, TG Cuesn Srree Fas

]_s"j: -"L:.: {r ‘:-u't"': "} I"“;‘_-. [F r.""\.-:F:-..‘].
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SAULT STE. MARIE POLICE SERVICE

580 Second Line East
Sault Sie. Marie, Onlaio PoB 4K

ROBERT D. RANIES BEMERGENDY DIAL: o-i-1

Chigf of Poiice TELEFHONE: 057 SAA300
HOR KATES EXECTUTIVE FAX: (7050 S4M-20RT
Depwry Cleiaf of Malice LPFERATIONS BAX: (705 T3U-TRAG

Movernber 22, 2011

Mavyor [, Amaroso and Members of City Council
Ciry of Sault Ste, Marie

Civic Centre, 99 Fosrer Dirive

Sault Ste. Marie ON PAA X0

Diear Mayor Amarosc soc Councillors:

Ree 2010 Anpedl Report - Sault Ste, Marie Police Service

As per our protocol sgresment between Council and the Sauly Bre. Mude Police Service with tespect 1o the
sharing of informarion, [ have enclosed copies of the Saulr Ste. Marie Police Service’s 20107 Annual Reporx
for membets of Council,

The annual report outhines a positive and successful year of policing in our Community. 1 believe that we
have heen eatremely successful in the services we provide through our partmerships with various community
organdzations and agencies: proving we are indeed a community Police Service,

A special nove of appreciation is extended to the members of Counetl and olgy stafl wlwe have supporied
our Servive during the past year. It is with your support that we are able to mainfain a high level of

effective and eficient policing services for the citizens of Sault Sre. Marie and Prince Towship,

Foatirs trisly,

g
o,
e~

Roberr I, Davies
Chief of Police

RO hal
bochosires

co M}/'I. Fraresi, CTAOC.
LBk M, W hate, Civy Cletk

Committed to Excellence in our Community



Pre-Feasibility Study for the
Establishment of a Green Energy

Provider in Sault Ste. Marie, Ontario

Sault Ste. Marie Economic Development Corporation
October 26, 2011

BDO Canada LLP
N-Sci Technoiogies Inc.
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Report October 26, 2011

Executive Summary

BDO Canada LLP and N-5ci Technologies Inc. worked together to investigate the green energy retail market in
Ontario and to investizate opportunities for the City of Sault Ste. Marie in the renawable energy market, Due
to the exorbltant amount of information available, a specfic and precise study of the retail green energy
market is a significant undertaking. Therefore, the scope of the repart is prefeasibility, investigating options
and recommendation for preferred optionis} for further analysis under feasibility,

There are essentially two concepts that are being considered; the first deals with green energy retailing and
the second deals with energy credits and a local market for their trading. In view of the fact Sault Ste. Marie
has a history of alternative energy development in the area, the question has been asked, “Could a City of
Sault Ste. Marie entity enter this market and ereate a sustainable business?”

Green power is electricity produced from renewable and low-impact sources such as wind, solar, biomass
and low-impatt hydro-electricity. The ability to self-generate is espedially important for municipalities as they
are the sacond largest electricity consumers in the province and tend to have available space for green
energy production. Locally, renewable energy and the envirunment is an area identifiad in the City's gverall
economic strategy. Outreach efforts, job creation and economic development are some of the initiatives the
City is pursuing to ensure alignment with the Northeen Ontario Growth Plan. Areas of review in this report
includa:

# |deal drivers of change for the City:

» Lepislative governing powers and effective palicies affecting new energy retail entities;

= Facilitating awareness, education and action amongst stakehaolders;

= Energy trends - decentralization, storage, demand management and modern communication;
= Energy genaration targets;

# [ssues and Challenges;

e (Othar municipality green energy initiatives;

«  Financiak and

=« Competition

In the end, the report’s findings indicate that it is beyond the means of the City, at this point in time, to
pursue a retail entity model such as the Bull Frog Power model taking into account the capital and risk
{volatility of energy pricing, uncertain subscription levels, etc.) involved in an undertaking of such magnitude.
However, there is a place for the City in the green energy retail market. With further analysis of available
space and community interest, we suggest 3 model exists to fund and produce green energy for retail or
consumption by the City under a phased approach and that further examination is required under feasibility
to identify a preferred option. The following repert reviews the findings, chservations and identifies
recommendations for a phased approach for moving forward in the green energy retail market for the City of
Sault Ste. Marie.

i Pre-Feasibility Study for the Establishment of a Green Energy Provider in Sault Ste. Marie, Ontario
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i. introduction

The team of BDO Canada LLP and N-5¢i Technologies Inc, was cammissioned by the Sault Ste. Marie
Economic Development Corporation to investigate the green energy retail market in Ontario and to
explain how the city of Sault Ste, Warie can fit into the renewable energy market satisfying its own local
needs, align with the existing local and provincial strategies and further anhance its involvement hy
creating & financially stable economic entity.

It should be nated that because the electricity industry is a growing and ever-changing segment of the
economy, there is an exorbitant amaunt of information available and to complete a specific and precise
study of the retail green energy market including renewable credits would be a significant undertaking.
Therefore, the scope of the report is prefeasibility and will investigate the options for Sault Ste. Marie's
entrance into the green energy retail market and recommend a preferred option for further analysis
under feasibifity.

1.1 The Concept

There are essentially two concepts that are being considered.

¢ The first deals with green energy retailing and the ability of that market to obtain a premium
price for a renewable energy product.

& The second deals with energy credits and the existence or ereation of a local market for their
trading. This concept is less tied to a particular entity and does not involve the actual retailing of
energy.

In both cases the main guestion being, could a Cily of Sault Ste. Marie entity enter that market and
create a sustainable business that would build on S5M's Alternative Energy Capital of North America
mantle. The proceeds of that entity would flow back to the Corporation of the City of 550 or other City
of 55M entity for future energy projects and initiztives, These are the themes that will be discussed
throughout this repart.

1.2 Formof of the Report

The Utility industry 1s huge and there is a large amount of infarmation available to explain the various
elements. In this report, annexes have been used to provide a large volume of information without
distracting the main report fram its focused ohjective,

=X
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2. Background

Sault Ste. Marie has a rich history of alternative energy development. Brookfield Renewable Power's
hydroelectric plants have been in existence for close to 100 years. In the past decade, new projects have
been develaped resulting in the following local assets;

Lake Superior Power Cogeneration - 0

Prince Wind Farm . T
Starwood Energy Group — PV Solar Sites 80

Essar Steel Algoma Cogeneration o 65
Elisin Environmental {Waste to Energy) - Pilot 0.500
Elementa [Waste to Energy) ~ Commercial Pilot 7

Fram the perspective of the Corporation of the City of Sault Ste. Marie, the ownership of PUC Inc.
provides a mechanism for it to participate in the Ontario energy industry and exposes it to several
aspects of that industry. PUC Inc. is a holding company incorporated with its own Board of Directars
under the Ontario Business Corporations Act with five subsidiary organizations:

= PULC Distribution tnc. {regulated electricity distributor)
¢ PUC Telecom Inc. {unregulated telecomm provider)

s PUC Services Inc. {unregulated services provider]

e PUL Enevgies Inc. {unregulated affiliate for retailing)

¢ PUC Water Commission {regulated water utility)

For the purposas of this report and its research on renewable energy retailing, focus will be maintained
on PFUC Distribution Inc. as its primary role is electricity distribution in Sault Ste. Marie, PUC
Distribution’s sole function, as a Local Distribution Company {LDC), is to deliver electricity fram the
transmission grid to electricity cansumers, Any related tariffs for such a service are regulated by the
Ontaric Energy Board., PUC Distribution Inc. has a services contract with PUC Services Inc. for the
management, operation and maintenance of its distribution system. In addition, PUC Services, as a part
of the community, has a social responsibility to support initiatives that benefit the community it serves,

At this time, PUC Inc. does not participate in the retailing of electricity in any form. The ownership of this
entity is simply raised as background information and is not meant to indicate a preference for this
model moving forward with other energy initiatives.

On October 8, 2009, Fortis Ontario Inc., a wholly-owned subsidiary of Fortis Inc., purchased Great Lakes
Power Distribution Ine. {"GLPD"). Effective, on October 9, 2009, GLPD changed its name to Algoma
Power Inc. Algoma Power Inc, is a distribution company that supplies the rural customer base in much
of Algoma District and provides the same services as PUC Distribution {nc, Both entities are connected to

Z 57 Pre-Feasibility Study for the Establishenent of 2 Green Enargy Provider in Sault Ste. Marie, Ontario
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the Great Lakes Power Transmission ["GLPT"} system and receive their wholesale electricity needs from
that source.

PUC Distribution Inc. is alse one of 13 other distribution companies eollectively known as the “Niagara
Erie Power Alliance (NEPA) GEA Group” that collaborated with Algoma Power Inc. for its Conservation
and Demand Management Strategy (CDM). In the required CDHA Strategy dated November 1, 2010
submitted by PUC Distribution Inc., focus is on the reduction of energy consumption during peak
demand intervals and an overall total reduction in energy consumption,

According to the Cntario Energy Board (OEB) Yearboolk the 2009 customer count for PUC Distribution
Inc. s 32,825, This is the fourth largest LDC member of the MEPA GEA Group with Niagara Peninsula
Energy Inc., Brantford Power Inc. and Greater Sudbury Hydro Inc. LDC larger than PUC Distribution Inc.

2.1 Green Energy Sources

Green Power is electricity produced from renewable and low-impact sources which reduces greenhouse
gas emissions and gromotes our health, as well 85 our envircnment. Power generated by wind, solar,
biomass {the burning of arganic material), and low-impact hydro-electric produce little or no noxious
emissions. Anather type of generation facility, landfill gas callection, goes further by trapping methane
gas and using that gas as a fugl to generate electricity with minimal emissions.

Cenventional generation of electricity relies on fossil fuels such as gasoline, natural gas, hydro, oil and
coal. Emissions from canventional plants include nitric oxide which results when gasoline, coal, oil and
natural gas combust, creating nitrogen oxide, a main ingredient of simog. Further, the combustion of
coal creates sulphur dioxide, which contributes to acid rain.

2.2 Green Energy Trends & Demands

The ability to self-generate is especially important for municipalities as they are the second largest
electricity consumers second only to the pulg and paper sector'. Municipalities have a great
opportunity to play an integral role in the transition of the encrey market to renewable sources and
usage.

Key areas of discussion would inelude:

e ldeal drivers of change ~ guide and govern their communities encouraging renewable energy at
the locai level

¢ Ensure legislative power demonstrated by effective policies and purchasing power that can be
used to implement change in their own operations and in the broader community

« Facilitate change through awareness, education and creating action amangst stakeholders

= Ensure true local renewable energy policies are given priority and not simply a part of a larger
conservation and demand strategy

* Municipalities and the Green Energy Act: Burdens, Bengfite, and Loss of Power, Paul Manning and Joannz Vince,

Januzry 2010, Manicipal World _
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Champion a local transition to future energy systems that would include all aspects of
decentralization, storage, demand management and modern communication

Create local energy peneration targets that meet or exceed provincial and national levels.
Develop local climate action plans that reflect both mitization and adaptation.

Local renewable energy creation also creates employment, econamic development, community
resilience and locat reduced operating costs all while saving energy.

2.3 Ontario Energy Policy - Infrastruciure

There are plans to upgrade transmission lines from Sault Ste. Marie to Sudbury and then to Southern
Ontario. This is considered a priority due to available land and resources for renewable energy projects.
To this end, the development of a retail entity to sell Renewable Energy Credits could be argued as a
complimentary effort in an overall energy wise strategy for the City of Sault Ste. Marie.

2.4 35MEDC Mission and Vision for Green Energy

Locally, Development Sault Ste. Marie will engage in outreach efforts to domestic and new international
markets by performing economic development activities with the public and private sector in attracting
investment and job creation (retention). In addition, renewable energy and the environment is an area
identified in the City's overall economic strategy and corporate values to ensure alignment with the
Morthern Ontario Growth Plan as fallows;

Table 2.4 - External Strategies and S5M Participation

e GNP
Destiny Sault Ste. Marie Northern Ontario Growth Plan i
{
Strategy Participation  § Strategy E Sector E£DC Participation
Renewable Lead & Sl:ppﬂl'; '?ﬁ‘mmutﬁig I:WH Clim;?m‘;ﬁg; ddddddddddd Monitor
j Energy : Envimnme_ntm : ¢« Sustainable Resource
! !  Stewardship | Development

: i ® Transition to Greener
i i Ecanamy

2.5 Souit 5te. Marie Innovation Center

The Sault Ste. Marie Innovation Centre (SSMIC) has undertaken work on a Community Alternative
Energy Strategy to continue to drive success in the alternative energy sector in the future. The primary
chjectives of the Community Alternative Energy Strategy are;

ldentify new ocpportunities for growing the alternative energy sector through job growth,
investment attraction and community participation

ldentify local capacities and capabilities required to enable energy sector opportunity
capitalization

Community engagement through workshops and public forums

] Pre-Feasibility Study for the Establishment of a Green Energy Provider in Sault Ste. Marie, Ontario
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3. Ontario’s Blectricity Indusiry
Annex 1 contains a detalled review of the Ontario Electricity Industry.

4, Green Energy Market
Annex 2 contains 3 detailed review of Ontario Green Energy Market,

5. Relevant Government Reguilations
Annex 3 contains a detailed review of the pertinent Ontario government regutbations.

The Minister of Energy has a huge amdunt of authority to direct the Ontario Energy Industry. The
Ontario Energy Board is the regulator for all aspects of the Ontario Energy Industry,

6. Retail Market Assessiment

6.1 Bullfrog Power

Bullfrog Power is & privately owned entity that retails green electricity at a premium price.

The following was extracted from Bullfrog Power's website®:

Builfrog Power, Conada's 100% green energy provider, offers homes and businesses clean,
renewable energy solutions. By choosing Bullfrog Power's green energy, you can reduce your
environmental impact, support the deveélopment of new renewable generation in Conada and
help to creare o cleaner world for todoy ond tomorrow.

When you choose Bullfrog Power, Bullfrog's generators inject 100% green electricity or 100%
green naturgl gos onto the respective energy system o match the amount of electricity or
natural gas your home or business uses,

Bulifrog's areen efectrigity comes exclusively from regionally sourced wind and hydre facilities
that have been certified as low impact by Environment Canada under its Ecologa™ progrom—
instead of from polluting sources like coal, oil, natural gas, and nuclear, We offer a green
electricity chofce to evervone in British Calumbia, Alberts, Ontario, Novo Scatia, New Brunswick
and Prince Edward Island.

Together with our customers, we're helping to reshape the energy landscape ond bring new
renewable generation onfine in Canado. To date, bulifrog powered homes and businesses have
provided the demand for severgl new wind profects in Canada.

? http: ,f'ﬁ.vw.bulifruﬁpqwe r.com/fabout/about.cfm
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Thousands of Cancdion hames gnd orgonizations are doing their part to address climate change
and air pollution by switching to green energy with Bullfrog Power, Many ENGOs {envirgnmental
non-governmental grganizations) and non-profits hove alse bullfraog powered their premises to
show their support for advencing renewable energy.

Muaking the choice for clean, green energy is a breeze, It only tokes o few minutes to sign up
online; there is no start-up cost, and no special wiring or new equipment is required.

The concept of a retailing business at the level of a company such as Bullfrog Power was discussed. It
was commented the generation of green energy and in turn the retail of green energy credits, is a very
expensive business to enter, To compete with such a company would require large amounts of capital
that the municipality may not have access to,

6.2 (ther Municipalities - Dakville Hydroe Energy Services Ine.

Through their unregulated affiliate “Oakville Hydro Energy Services”, Oakville Hydro created this entity
that used to retail electricity but alse had a program for “green” credits.

Oakville Hydro Energy Services Inc, {OHESI) does provide a service very close to the direct sale of green
energy credits through a program entitied "Green Light Pacts”. This program provides the opportunity
for individuals to contribute to Oakville Hydro Energy Services Inc’s renewable energy projects.
Individuals can purchase and pay a one-time annual fee for 4 “Pact” which is equivalent to 1000 kWwh of
green power generated and injected into the grid. For this program, OHESI has a power purchase
agreement with an outside peneration company. In turn, for each Pact that is sold, OHESI retires the
green energy credit and forwards the final green energy certificate to the contract holder,

Currently, the Green Light Pact program is on hold for a variety of reasons including but not limited to;
the contract with the green energy generator is in the renewal process, there have heen recent changes
to Eco-loge requirements and they are implementing changes to remain compliant. Once the program
has completed the required chanpes, it is also being reviewed to ensure it remains up to date with the
industry and fulfilling the neads of the community. It was shared the business has been able to sustain
itself but does not produce large amaunts of surplus revenue at this point and performance did dedline
slightly near the end of the contract with the energy supplier.

In addition to this program, OHESI does produce a limited amount of its own green energy however,
100% of this energy is used for reducing/offsetting the city's own energy costs.

& Pre-Feesibility Study for the Fstablishment of a Green Energy Pravider in Sault Ste. BMarie, Ontaria
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The following was extracted from the OHESI website:*

Far the “Green Light Pact”, Ookville Hydro Energy Services Inc. {OHES!) orders green power from
Ontorio Power Generation inc. (OPG). Their Evergreen™ electricity is o blend produced from
wind, low-impact hydra, Bliomass and solor, All facilitfes are Ecalogo certified or equivalent by
the Federal Government. The Government’s Environmental Choice Program was established to
encourage the supply of, ond demand for, products and services that reduce stress on the
envirgnment,

OPG Evergreen™ generation facilities throughout Ontario :

Wind
= wind farm near Kincardine in Bruce County
s large wind turbine on the lake in Pickering

Solor
v large pangls an top af the OPG building downtown Taronto

Small Hydro
» 28 small sites from Kingston to Citowo ond north to Sudbury aod Timmins, whick
include:

o Lo Sew! —in north western Ontorio — currently under construction
o Healey Falls ~ on the Trent River north of Campbeliford — to be expanded
o Molittie — on the Wonapitei River south of Sudbury - to be expanded
o Ronney — planned for future development
Biomuoss

e g methane gas recovery on the londfill in Waoterloo
Tatal capacity is gpproximately 145 MW, or encugh to meet the needs of over 63,000 homes in
Ontaric each year,

6.3 Retailing Opifons
There are various methods to construct an entity that would pursue these lines of business. Table 2

summarizes differant entitias that exist within market currently and are the general models that would
apply to an entity in Sault Ste. Marie.

fn 2004, Cntario Bill 35 states that one company under the Ontario Business Corporation Act could
provide services, transfarmers, lines, etc., and associated non- competitive functions and for any ather
business other than distributing energy that could be considered competitive, a new for-profit company
had to be created. If this new company was entering into retail, it must also follow the Code of Conduct
for Retailers and is regulated by OEB.

3 http:;’,-"ﬂa_k'ui'!Iehydmenerﬁy.cum;’greenrpnwerﬂmurr.es.aspx LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
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As previcusly mentioned, all electricity retailers are required by law to be licensed by the Ontario Energy
Board {DEB), They must alsa enter an agreement with the local distributor before their electricity can be
delivered to you. OEB maintains an up to date listing of all licensed retailers and copies of their licensing
approvals on their website to ensure consumers are well informed befare making any decisions to enter
into a contract with a retailer. A current list of licensed retailers follows categorized by ownership
structure,

Annex 6 contains a list of licensed retailers from the Ontario Energy Board.

6.4 Financial

Significant improvements in energy efficiency and conservation and a global transition to renewable
energy will require huge investrnents in national and local energy infrastructures in every country over
the coming decade. These Investments will need to come from both the public and private sectors, and
they will have to take many forms: including financial incentives fram government; loans and capital
investment from banks, private investors, venture capital funds and communities,

Renewable energy and energy efficiency are unigue in that they require higher up-front investment than
conventional energy sources, while at the same time providing multiple benefits that are not reflected in
their cost. Innovative strategies and policies are therefore necded to increase investment, spread cost
over the life cycle, and reflect the multiple benefits of renewable energy and energy efficiency.

Many renewahle energy technologies are commercially available but still in the cost-reduction phase,
They face many non-price market barriers, however, such as lack of consumer understanding and
capability, lack of product and service availability, and few means to recover the extra cost through
Savings.

& Pre-Feasibility Study for the Eﬁtabllshment of a Green Energy Provider in Sault Ste. Marie, Ontario
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There are three financing issues that need to be considered in any renewable energy and energy
efficiency strategy:

1. Sources of financing—ioans, investment capital, environmental markets, international
facilities and partnerships;

2. Policies that leverage increased investment—financial incentives, standing offers, market
transformatian, training and infrastructure development; and

3. Financing mechanisms—micro-finance, on-bill payment, leasingfrental, local improvement
charges.

The federal government began providing financial incentives for certain energy efficiency Investments in
the 1970s with the Canadian Home Insulation and Oil Substitution programs, followed by rebates for
solar water heaters in the early 1980s. A wider range of market-suppart and financial-incentive
programs began in the 1980s, culminating with the comprehensive energy efficiency programs and
various tax credit provisions.

The level of spending on renewable measures continues to be far less than the financial incentives and
support that are provided to the fossil-fuel and nuclear industry. At the provincial level, Ontario has a
standing-offer program for renewsble energy wind, biomass and solar power sources. In terms of
Canadian sources of financing, the Federation of Canadian Municipalities offers Green Fund loans to
municipalities to finance energy efficiency improvements. Two Canadian Banks, Fortis Bank and RBC,
have set up dedicated facilities to finance renewable enersy projects.

The concept of using local improverment charges to finance energy efficiency and renewable energy in
buildings was first studied In Canada and is being considered by several municipalities across the
country.

A new option for financing long-payback energy efficiency and renewable energy improvement in
buildings is the use of local improvement charges. The cost of the renewable energy equipment or
building upgrade is financed by the municipality and repaid through the property tax system. By
associating the cost with the praperty and not the owner, the cost and benefits are passed from owner
to owner, allowing equipment of a much higher cost to be installed. This option would be idesl for
financing a distributed generation system {e.g. cogeneration, solar PY) that sells power to the grid under
a long-term standing-offer feed-in tariff contract,

6.5 issues

o Infrastructure Challenges
= Existing Grid and Smart Grid - An electrical grid is an aggregate of multiple
networks, multiple generators and multiple operators employing varying levels
of communication mast of which is manually controlled, Smart grids increase the
connectivity, automation and coordination between these suppliers, consumers

Pre-Feasibility Stugy for the Establishment of a Green Energy Provider in Saul'_tHStE."M;rie, Ontario
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and networks that perform either long distance transmission or local distribution
tasks. Modernization is necessary for energy consumption efficiency, real time
management of power flows and to provide the bi-directional metering needed
to compensate local producers of power.” Currently, the grid in Ontario is not at
rapacity in this regard.
Social Challenges
o Alternative energy is believed to offer such a broad suite of solutions across all aspects
of life: rewarding innovation, discouraging pollution, investing in jobs and encouraging
energy independence. The challenge is to educate the public at large surrounding these
henefits and the long term planning that accompanies implermentation.
Lack of Knowledge and Experience
o Overall, there is a lack of extensive experience with renewable energy, its generation
and distribution. There is still resistance, when planning, to create a new system that
focuses on all forms or renewable energy and the complementary uses of each.
Opposition
& Much opposition can stilf be attributed to limited knowledge and competing interests
concerning renewable energy. Unfamiliar technology, misconceptions surrounding
reliability and levels of wildlife impact all have an effect an decision makers.
Lacal Dwnership Benefit
o Muricipal ownership of renewable energy generation has many benefits. These include
a new source of revenue for municipalities that feed their green power into the grid for
a favourable feed-in tariff. Local ownership alse means local cantrol of generation,
whether that is from wind, solar, biogas or hydro. Another benefit is that when power is
produced and consumed locally, there is less of a need to transmit the power long
distances, thereby drastically reducing line losses and the need to build expensive and
often intrusive transmission lines, Municipal ownership also results in more local
economic benefits, not only in terms of revenuefcost reduction but jobs as well,
Perheps one of the greatest benefits, however, is not economic but sociab local
ownershig garners greater acceptance of renewables and raises the awareness of local
people of the need for conservation. Those municipalities who chaosc not to participate
in the afarementioned will miss the apportunity to move their communities forward,
and in the future, risk not meeting the needs of a constituancy that has grown up in a
green energy oriented society,

* http:/fen.wikipedia.org
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7. Pre-Feasibility of Options

As set out in Section 1.1, a review of the concepts for consideration for this report deals with green
energy retailing and the ability to obtain 2 premium price for renewable energy and the second deals
with energy credits and existence or creation of a local market. Simply put, the City, through Council
resolution, is exploring the purchase and/or production of renewable green energy for consumption
and/or sale of credits in the market.

7.1 Options

Municipalities considering green power purchasing must clearly understand the available sources of
renewable energy. Ecologo certification allows the werification of source and proportion of
electricity mix that will be purchased. Within Ecologn, green power is grouped into three different
types depending on environmental efficiency, modernity and integrity, All standards are developed
in open, publlc and a transparent process spanning approximately 12-18 months designed so that
the top 208 achieve certification. Considering the concepts outlined in 1.1, there are two options
that can be further evaluated for sustainability in the green energy market, The City of SSM could:

1. Purchase Green Energy from a retailer or produce for own consumption from City owned
buildings (Corporation of 5SM will ensure city facilities are utilizing green energy, such as
ronftop solar panels, to improve averall results) under a:

{a] Membership Entity - citizens can purchase a membership to an entity that promotes
and develops green energy projects for local/regianal benefit

{b} Corparate Entity — citizens can purchase shares in an entity that promotes and develaps
green energy projects for local/regional benefit

2. Purchase or Create Green Energy projects for retail

{a} Purchase green power in bulk through a purchasing agreement offer by the Assaciation
of Municipalities of Ontaria’s local Authority Service’s {LAS) Electricity Procurement
Program (Bullfrag Model) or, enter into a purchase agreement with an energy provider
similar to that of the “Green Light Pacts” program offered by the City of Qakville, ON,

{b) Create City of Sault Ste. Marie owned green energy projects and ssll credits to
consumers in 55M and area.

7.2 Strengths and Challenges for 55M
Strengths

1. Llocal Green Energy movement (e.g. Clean North, Sault 5te Marie, Innovation Centre, individuals)
- provide credibility, awareness and knowledge to the citizens of SSM resulting in momentum
and impetus to further pursue green energy projects possibly from a municipal angle

2, Promoting the Attribute - Local Green Energy projects such as Ellsin Tire Recycling, Elementa
‘Waste to Energy, Starwood/Heliene solar, Prince Wind Farm, etc. are exampias of the reason for
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the seif ~promoted “Alternative Energy Capital of North America” branding by the City and
hopefully result in the City itself committing to its own projects

3. Available Municipal Infrastructure for Green Energy development
Opportunity for scaled/phased approach to green energy retail/support as population ages
{post-boomer generation)

Challenges

1. Although muost cities across the country have aging populations, past data suggests that this is a
much more prominent trend In Sault Ste. Marie. Statistics show that more than 60% of 55M's
population is over the age of 45, it is hypothesized that first generation and fixed Income
population in 55M would most likely not have the wherewithal or the Inclination to support
green energy projects through premium pricing or tax base concepts

2. Corporate decision-making with respect to local green energy development or purchase is rarely
made locally

3. Greenepergy retall subject to price/volume volatility

Lack of critical rass locally/regionally for green energy retail (large magnitude and risk in green

enargy reta)

Lack of funds for development — 2 need to commit resources if $8M wants to stay branded as

grean energy capital

A

8. Recommendations

it is suggested that neither option is to be ruled out; however, given the magnitude and risk of becoming
a green energy retailer, a fogical first step is Option 7.1.1 — Purchase Green Energy from a retailer or
produce for own consumption should be further investigated for feasibility. In the years to come, the
landscape of the industry will change and S5M is well positioned to reexamine its place as & Green
energy provider and consider the option of Purchase or Create Green Energy projects for retail under
the following phased approach.

Phase 1
Purchase Green Energy fram a Retailer or Produce for Own Cansumption

There are a host of available government resources/programs/grants such as, but not limited to, the
Feed-In-Tariff (FIT) program, Eco-Logo Certification and the Municipal Renewable Energy Program that
can all assist with the implementation of an energy plan that could include:

*  Decreose the city’s overall energy consumption and designate savings to
- Reduce overall operating expenses and improve bottom line
- Create reserve fund far "seed money” for Phase 2 energy projects

_i Historic Population by Age Group, City of Sault Ste, Marie [ 1986-2006;
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» Build $5M owned renewable enargy projects for its own usage and designate any surpluses towards
a reserve fund
- Settarget for % of green energy utilization
- Set target for % of savings on energy consumption expenses

Brojects for consideration could include, but not be limited to:
- Solar panels

- Wind turbine

- In-flow river generators

Citizen Consumption — Membership Entity or Corporate Entity

Encourage and provide incentive(s) to citizens for the utilization of green energy and support of green
energy projects far the benefit of the community as a whaole:

- Set target for % of population designated as green energy supparters/users
- Set target for % of savings of average household

In order to properly assess tha feasibility of Phase 1, it is necessary to research, but nat be limited to,
the following:

» Market Assessment
o Assess the green energy knowledge levelfawaraness of general public
= Determine citizen views on changes to billing, etc for green energy initiatives

o Investigate S5M demographic - average utility purchasers age
o Determine number of househaolds that are owned versus rented
o Investigate corporate consumers with propensity to purchase/support green power

Enitiatives
o Assess the existing service provider network in Sault Ste, Marie and the value in potential
partnering oppoitunities
» Geographic / Site Assessment
o Investigate area (5] surrounding 55M demographic for larger target market opportunity
o Investigate available public land and roof space far project development
o lnvestigate municipal land and buildings with awvaillable <pace [/ capacity for project
development
» Electrical Grid Assessment
o Better understanding of future grid upgrades and timing
¢ Business Plan Flements
o Cost-benefit comparison of renewable energy projects for S5M
o Investigate legislation/future trends to anticlpate/mitigate risks
o Assess financing alternatives for project development and implementation
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Phase 2 - Green Energy for Retail

Taking into consideration the Ananclal commitment reqeired far this type of project, the city could only
proceed to Phase 2 provided Phase 1 was successfully completed and/or a sizeahle capital budget was
accessible for start-up and operations. There are two possible sources fram which to obtain green
ENergy;

s Retad energy purchased in bulk from an outside producer
»  Retail energy produced and owned locally

In either scenarlo, a combination of “reserve fund” or equity, government funding, loint Venture
partnership and/or partnership{s) and other surrounding jurisdictions for economies of scale when
purchasing will enable city owned enargy projects to sell ¢redits in the market. As a retailer, there will
be ancther level of legislation to consider under the Ontario Energy Board Act where, “The purpase of
this Electricity Retziler Cade of Conduct {the “Coda”) is to sei out the minimum standards that a licensed
retailer must meet when retailing electricity to consumers”,

9. NextSieps for 55M

At this point in time, it is beyond the means of the City to pursue a retail entity model such as the Buil
Frog Power model taking into account the capital and risk {volatility of energy pricing, uncertain
subscription levels, etc.) involved in an undertaking of such magnitude. However, there is a place for the
City in the green energy retall market. With further analysis of available space and community interest,
we suppest a model exists to fund and produce green energy for retail or consumption by the City under
a phased approach and that further examination is required under feasibility to dentify a preferred
option. Mesxt steps for 55M are:

1. Consider prefeasibility of options under the Purchase Green Energy from a Retailer or Produce
for Own Consumption Maodel.

2. Refine, scope and phase options under this scenario,

3. Decide on champion/committee to pursue aptions,
Seek funding estimated to be in the range of 525,000 to 530,000 far in-depth feasibility study of
options and business plan of a preferred option.

GE(cy
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i0. Annex 1 - Ontarie’s Eleciricity Industiy

Electricity industry

1.0 Key Changes in Structure of industry

Ontario’s electricity system is owned and operated by public, private and municipal corporations, The
Ontario Ministry of Energy creates energy policy and the Cntario Energy Board implements it. The
Ontarfo Electricity Act of 1998 restructured the electricity industry to pave the way for competition and
as part af a global trend. Key changes are as follows:

Provincial Level
e Ontario Hydro was transformed into five new companies/agencies:

o Omtarlo Pewer Genergtion — produces electricily and seils to some generating stations

under pravincial mandate

Hydro One — operates provincial grid

Ontario Energy Boord - regulates, monitars and sets rates

Ontario Electricity Fingnecigd Corperation — owned by province and levies 2 charge to

consumers to pay down Ontario Hydro's stranded debt

o Electrical Safety Authority — responsible for safety programs and the Ontario Electrical
Safety Code

LI o

Retail Level

» Retail zale was apened to market in May of 2002

« Retall companies licensed by OEB to buy and sell electricity

o Retail subsidiaries have new guidelines — generators cannot distribute and distributors cannot
retail

s Retailer offer fixed price contracts

e Retailers must abide by Consumers Protection Act and a code of conduct

2.0 Generation

Power Generators are the start of supply chain and two-thirds of Ontario’s generation output comes
from generators operated and owned by Ontario Power Generation {OPG) a provincial crown
corporation formed from the generating assets of the former Ontario Hydro. Independent and private
developers/entities are wutilizing solar and wind projects to make up the other third of generation
output. In addition, generators that operate district energy systems are also included in this private
category.

3.0 Grid

;-—5 * Pre-Feasihility Study for the Establishment of a Green Energy Prowvider in Sauit Ste, Marie, Ontario
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Simply, an electrical grid Is an interconnected network for delivering electricity from suppliers to
consumers angd a commaon term referring to an electricity transmission and distribution system.

A smart grid allows for electrons and information to flow in two directions, allowing for greater control
over and efficiency in electricity supply and demand. The Green Energy and Groen Economy Act give the
government power to make regulations governing the implementation of the “smart grid”,
Responsibilities of different parties at varying levels are yet to be determined and will eventually be
clarified and directed by the Ontario Energy Board,

4.0 Transmission

Transmission companies move power on high voltage power lines over long distances from the point of
generation to the point where energy Is needed. Hydro One is the largest transmitter in Ontario with
nearly 29,000 kilometers of transmission lines and nearly 100 large volume customers and connections
to adjacent provinces and the state of Michigan in the United States. There are 9 privately owned
transmission companies spread throughout the province.

5.0 Distribution

The main purpose of distributors is to receive power carried on the high voltage transmission lines and
transfer to many points of consumption within their distinct service area. Transformers that step down
transmission voltage to distribution voltage can be owned by either the transmitter or the distributar.
Muost distributors are Local Distribution Companies {LDC) owned by municipalities,

6.0 Retailing

Retailers do not perform any physical delivery of power and must be licensed by the Ontario Energy
Board. They offer pricing programs and the selling of green attributes to residential consumers and small
businesses,

7.0 Regulation and Cversight

The scale and structure of Gntario’s electricity sector is complex including a multitude of agencies that
administer, coordinate, oversee and regulate the business.

Independent Electricity System Operatar {IESO)

This not for profit provincial crown corporation manages market operations, continuously monitars the
market, establish market-clearing price, act as an air traffic contraller for loads and large generatars,
ensure safe and efficient operation, maintain connection standards and operating reserve margins.

Ontario Power Authority (OPA)

This entity reports to the Ministry of Energy and manages long term planning for electrical supply and
demand of the future, procurement of new generating capacity, manages certain conservation and

~
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demand program and dewvelops Ontario’s supply portfolio based on its own technical analysis and
directives issued by the Ministry of Environment.

Ontario Energy Board (OEB)

This entity is a quasi-judicial regulator that approves the rates charged by regulated entities, licenses
different classes of market participants, regulated the practices of retailers, can levy fines to retailers
determined to be acting outside the prescribed code of conduct and establishes the prices paid by
consumers within the Regulated Price Plan {RPP} and Smart Meter RPP.

Electrical Safe Authority {ESA)

This independent and not for profit entity is responsible for safety matters as per Ontaria law and safety
codes including inspections and product approvals.
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11, Annex 2 - Green Energy Market

Green Energy Market

1.0 Overview
Canadian Market

Canada is the third largest producer of natural gas and the ninth largest producer of crude oil in the
world. Canada exports about half of the natural gas it produces annually, approximately 3.3 trillien cubic
feet which is about 15% of the total U.5 demand. Canada produces more than 20% of Marth America’s
crude ofl and natural gas but accounts for only about 10% of its consumption,

Advances in renewable power technology, over the years, has resulted in reduced capital costs making
some forms of renewable energy generation more competitive,

Ontario Market

Overall, Ontario has committed to long term plans of implementing cean, moedern apd reliable
transmission lines throughout the province in anticipation of greater usage of renewable energy
generation projects. The provinge has brought more than 1,000 mezawatts (MW) of renewable energy
in the provinee in 2003 and is projecting the need of 15,000 MW of new or rebuilt energy projects by
2034, Further, Ontario wants to phase out using coal completely by 2014, In order to accomplish this,
other farms of green energy must be utilized such as solar, wind and biomass. It is believed, that with
vigilant efforts, the province can be an exporter of renewable energy after being an importer for so
many years prior to 2003,

Environmental Awareness

Environmental awareress helps consumers, incleding key customars, [eaders, trade allies and
educational institutions, to understand a broad based philosophy and social movement regarding
concerns for envirgnmental conservation and improvement seeking to incorporate non-human
elements such as power generating or conserving aquipment, Educational initiatives and activities
should advocate the preservation, restoration, improvement and/or management of sustainablc
resources through changes in public policy and individual behavior. By supporting practices such as
informed consumption, conservation initiatives, Investment in renewable energy and improved
efficiencies in the materials economy, consumers will become active participants in building confidence
in green technology. Qver time, Increased usage and confidence will translate into economies of scale
for production and overall reduced production costs.

Renewable Energy Certificate (REC)

Renewable Portfolio Standards mandate that a certain percentage of all energy generation be from
renewable sources. As a result, a new consumer product has emerged that represents the property
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rights to the environmental and social attributes and benefits of green power. Renewable Energy
Certificate or REC's are also known as also known as Green Tags o Tradable Renewable Certificates
(TRC). RECs provide buyers with the ability to purchase green power regardless of geographical location
and apply the advantage of renewable attributes at any of their cwned facilities. This flexibility allows
individuals, businesses and organizations to support ranewable energy development where green power
products may not otherwise be locslly available,

All electricity produced by renewable sources or generators and fed into the grid produce two distinet
products: physical electricity and renewable energy credits. One REC is created for every 1000 kilowatt-
hours {ar 1 megawatt-hour) of electricity placed an the grid. And although once the green electricity
enters the grid it is indistinguishable from non-green energy, the electricity and REC components can be
seld together or separately. The ownership of emission reductions and other environmental benefits can
be transferred to another buyer other than the electrical buyer.

According to the Environmental Protection Agency {United States), positive environmental impacts and
attributes can be summarized into two categories as follows:

1. Renewable fuel sourco

2. Emissions of the renewable . s

, o Avoided emissions

generation :
» Eligibility for emission reduction credits or

3. Geographic Iocation of the
Brap offsets

genarator

= Price stahbilit
4. Vintage of the generator !

5. Eligibility for certification or RPS

When RECs are sold to separately, the electricity is no longer considered “renewable” or “green.” The
REC product is what conveys the attributes and benefits of the renewable electricity, not the electricity
itself. REC contracis, an audit on the chain of custody and tracking systems are all approaches that assist
in verifying REC ownership and the right to make environmental claims. Tracking systems are the most
effective to reduce the occurrence of double counting/claims fraud and providing transparency to follow
credits from point of origin to point of final use,

Lacal Distribution Corporations {LDC)

An LDC is defined as a legal entity engaged primarily in the retail sale and/aor delivery of electricity. Most
often, an LDC is a utility which obtains its primary revenues from the operations of a local hydro
distribution system and operates no transportation systerm other than connections within its own
system or to the system of another company. The vast majority of LDC's are owned by municipalities
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since it was a reguirement for municipalities to create separate corporate entities to generate electricity
before the Green Energy and Green Economy Act was passed.

2.0 Programming
Feed-In-Tariff {FIT}

This program was enacted by the Green Energy and Green Economy Act and is North America’s first
comprehensive guaranteed pricing structure for renewable electricity production with pricing designed
to cover initial capital costs and a reasenable investment return over the life of the contract. Program
rules, prices and contracts are standardized. Qualifying renewable energy sources include bingas,
biarnass, landfill gas, solar, waterpower, and wind.

The program is designed for projects that are 10MW or mare, must be located in Ontario and must be
fueled by a renewable energy source,

Eco-logo Certification

Eco-loge third party certification of environmentally-preferable products was founded in 1988 by the
government of Canada and is now recognized world-wide. U is North America’s most respected
environmantal standard. This certification mark provides public, corporate and private consumers with
the assurance that products have met stringent standards of environmental leadership. The Eco-logo
program has met 150 standards for eco-labeling which means it has compared products/services with
others in the same category against rigorous scientific criteria over the entire lifecycle of the product
and had them verified by an independent third party.

Municipal Renewable Energy Program

The new Green Energy and Green Economy Act has amended the Electricity Act to allow the Minister of
Energy and [nfrastructure to direct the OPA to provide funding and programs to municipalities under the
Muricipal Renewable Energy Program. This program will provide support to municipalities by
reimbursing for direct costs associated with renewable energy projects, such as repairs to road, drainage
infrastructure and traffic management, transmission systems and distribution systems. This funding is
intended to cover costs over and ahove those that the project developers should bear,

s Pre-Feasibility Study for the Establishment of 2 Green Energy Provider in Sault Ste. Marie, Ontario

e s )



Report October 26, 2011
12, Annex 3 - Helevant Government Bepulations

Relevant Government Regulations
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1.0 Ontario’s long term commitment to green energy
Renewable Energy Portfolio Standard {RPS)

A Renewable Portfolio Standard {RPS) is a regulation that requires the increased production of energy
from renewable energy sources, such as wind, solar, biomass and geothermal. The RPS generally places
an obligation on electrical supply companies to produce a specified fraction of their electricity from
renewable energy sources.

Because it is a market mandate, the RPS relies almost entirely on the private market for its
implementation. Unlike feed-in ~tariffs which guarantes purchase of all renewable energy regardless of
cost, RPS programs tend to allow more price competition between different types of renewable energy,
but can be limited in competition through eligibility and multipliers for RPS programs. It is believed that
market implementation will result in competition, efficiency and innovation that will deliver renewable
energy at the lowest possible cost, allowing renewable energy to compete with cheaper fossil fuel
ENergy sources.

Renawahle Energy Task Team {RETT)

The Renewable Energy Task Teamn (RETT) was formed in the fall of 2002 and mandated to prioritize and
refine recommendations of the Legislative Select Committee on Alternative Fuels pertaining to
electricity. A working group sought out industry consensus and collzboration with government officials
to be able to adopt the mast balanced and responsible recommendations.

In a working group report dated November 14, 2003, RETT sites the Advantages to RPS Implementation
as, but not limited to, the following:

+ Rapid and cost-effective development of a significant amount of renewable power
supply

o Atraction of new power generation companies in the Ontario market

s Significant economic development oppartunity for northern and rural areas

o Economies of scale, creating new jobs, possible increase in domestic
manufacturing

e Use of RPS process as “pilot” for broader procurement of other non-renewahle
electricity supply

* Potential for Ontario to become a leader In the renewable power sector
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In December of 2002, RETT produced a report entitled, “Generating Investment in Ontario; Final Report
of the Renewable Energy Task Team” which provided the following, but not limited to, summary of
recommendations in different categories:

Confirming Leadership in Governiment

» Establishment of renewable energy as “core business” for ministries involved in new
developmants or re-developments
* The Province establish a Renewable Energy Development Secretariat under the
Alternative Energy Commission to facilitate the renewsble ohjective
Valuing Renewable Energy

s  The initial Renawable Partfolio Standard Target be met through a commitment to long
term contracts,
¢ The government should structure contracts through a fast-track competitive process,
ensure the most economical projects proceed first.
» After removal of the price freeze, the RPS targets be extended o the market such that
the sum of renewable energy requirements wauld continue to be accelerated
Actessing Transimission

& Strategic investment of portion of new transmission revenues to assist with the
capitalization of transmiszion upgrades for “ready-to-develop” renewable sources
& Hydro One Networks be required to pay up to 560,000/MW towards
the objectives
@ LDC's be required to pay up to 560,000/MW towards the objectives
o Generators be required to pay costs in excess of 560,000/MW towards
the objectives

Implementing a Proactive Taxation Regime
s Capital tax exemption for new electricity from renewable energy sources

¢ Ontario government adopt a full Ontario Retail Sales Tax Rebate
¢ Challenge federal gopvernment to adopt incentive pravisions as well

Ontario Renewahle Portfolio Standard {RPS)

Currently, Ontatians use mare than 139,000,000 megawatt hours of eleetricity a year. Currently, the mix
of source and generation of energy is as follows:

Muclear 50%
Hydroelectric 22%
Coal Fired 165
Matural Gas 6%
Renewable 0%
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The Ontario Renewable Portfolio Standard (RPS) had required that by 2010 at least 10% of the
provinces’ power comes from renewable sources. [n addition, the Provinee of Ontario has recently
released an RFP for 2,500 megawatts of new electrical generation capacity and/or demand-side
management initiatives, By 2020, its projected that 18,000 MW of Ontaria's existing electricity
generating capacity will need 1o be replaced or refurbished, and that another 6,000 MW to 7,000 MW
will need to be built or saved through demand-side measures just to keep up with economic and
population growth. The Ontario government had also cammitted ta eliminating all coal generation in
the province by 2007 adding further pressure on the need for new, clean supplies of power. The
expected 540 billion in Ontario energy infrastructure construction costs will be “one of the largest
peacetime investments in Canadian history.” Ontario targets 13 percent of its energy supply from wind,
the sun and bio-energy by 2018, up from six percent now,

2.0 Green Energy and Green Economy Act (GEGEA)
Overview

On May 14, 2009 the Ontario zovernment passed The Green Energy and Green Economy Act {the Bill,
GEGEA) which takes 3 two pranged approach when dealing with the green econamy amending 16 other
Acts in the process, First, there is to be more renewable energy in the province and secondly, there is to
be the creation of more energy efficiency and conservative measures such as making efficiency an
integral component of the Ontario Building Code by implementing a 5 year home energy efficiency audit
and renewsl process,

The bill gives organizations and local communities more opportunities to develop generation projects
through streamlined approval processes as follows:

- Exemption from environmental assessment requirements under the Environmental
Assessment Act )

- LConsolidating approvals under the Environmental Protection Act into a single
“Renewable Energy Approval”

- Curtailing municipal powers under the Planning Act

- Appointing a Renewable Energy Facilitator to provide assistance to project developers
during the approval process

- Offer service guarantees to “connect” to the electricity grid.

in addition, the Bill enacts standardization for renewable energy projects for the first time.

Homeowners have more access to incentives to develop small- scale renewable projects such as solar
panels by providing low or no interest loans to finance the capital costs.
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GEGEA and Municipalities

The Bill has three significant changes for municipalities as electricity generators and consumers and
especially governing badies;

1} Removal of planning powers over the development of rencwable energy generation facilities.

In addition, municipalities and the public have also lost their third party right of appeal previously
through the Ontario Municipal Board (OMB). Instead, the 8ill has replaced the OMB with a limited right
of appeal to the Environmental Review Tribunal {(ERT). A hearing can only be requested within 15 days
frem the date of a decislon and will only be considered on the grounds that a project will, according to
the Environmental Protection Act, cause “seripus harm to human health or serious irreversible harm to
plant life, animal life, or the natural environment.”

2) Permits municipalities to generate up to 10 MW of renewable efectricity.

in the past, municipalities could only generate electricity from renewable source by creating an
independent corporation. Without this condition, municipaiities ¢an now increase revenug through
participation in the Ontario Power Authority (OPA) and FIT program and sell electricity into the grid. Or
they can use the power generated for their own consumption reducing overall energy expenditures.

3} Requires municipalities to prepare and implemeant conservation and demand {CDM) plans,

The province now has the power to create regulations for conservation of energy including requiring
public institutions to better manage energy usage through the development of energy conservation and
demand management (COM) plans. Future regulations may include:

- time period be covered

- filing the plan with Ministry of Energy and Infrastructure

- summary of annual energy consumption

- description and forecast of expected results

proposed activities and measures

- summary of progress
There may also be requirements to meet prescribed targets and standards as a part of the plan. To date,
no requirements have been set. However, a legal obligation to reduce omissions will remove
municipalities” right to claim emissions credits in the future. In turn, this will eliminate a potentially
vaiuable source of revenue,

The establishment of the “Leadership in Energy and Envirenmental Design” (LEED) as the standard for
new government owned buildings is another initiative averaging 25-30% In overall energy conservatian.
A third party will verify that a building has been designed and built with “green” improvemants including
energy savings, water efficiency, carbon emission reduction, indoor air quality and proper use of
resources has been implemented
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There is & limited duty for the proponent of a project to consult with the municipality by way of
consultation form. Wark by the Ministry of Environment is still being done the form and format of this
process. Changes in this regard have now shifted planning responsibilitics from the municipalities to the
province.

3.0 Energy Consumer Protection Act

On January 1, 2011, the new Energy Consumer Protection Act, 2010 (the “ECPA”"), which received Royal
Assent on May 18, 2010, and replaces the Electricity Act, established a new framework for the
regulation of the activities of licensed electricity retailers. The Act created by Bill 235 is meant to provide
greater protection to energy consumers and enables the Ontario Energy Board (OEB) to regulate
industry practices violations such as the form of contracts and invoices, the availability of information in
other languages, contract renewals, extensions and amendments and enhanced rights for contract
cancellation. In addition, the Board will be able to make regulations respecting the employees of energy
retailers including directives on training, identification, background checks, licensing and insurance
requirements.

With the emergence of a multitude of new green energy retailers, a large number of consumer
complaints and comments, the revisions are said to be in response to consumer's feedback, Many
Ontarians have felt energy retailers use unfair practices to convince consumers to signing long-term
contracts without the tools to make informed decisions. According to the Minister, the Ontario Fnergy
Board recelves on average between 100 and 150 consumer complaints about the practices of gas
marketers and electricity retailers every week,

4.0 FElectricity Retailer Code of Conduct

As an Appendix to and part of the Energy Consumer Protection Act, the Electricity Retailer Code of
Conduct was also revised. The code is applicable to all retailers licensed under Section 57{d) of the
Ontaric Energy Board Act, 1998, 5.0. 1998. Within the document it states, “The purpose of this
Electricity Retailer Code of Conduct (the “Code”) is to set out the minimum standards that 2 licensed
retailer must meet when retailing electricity to consumers”. The previous version of the code was dated
December 20, 2004 which means it had not be updated for more than & years which is a substantial
length of time given the changes and advances to the green energy industry itself. With the emergence
of a multitude of new green energy retailers a large number of consumer camplaints and comments, the
restated version of the code is dated November 17, 2010, about six months after the ECPA changes, also
with an effective date of January 1, 2011. This restated code discusses many topics including but not
limited 1o

Fair Market Practices

Contracts and Transfer Requests

Disclesure Statements, Price Comparisons, Verification and Renewals or Extensions
Training
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e Certification
s Consumer Complaints and Compliance Monitoring
¢ Confidentiality of Consumer Information

The Municipal Act

Ontario’s Municipal Act [the Act), 2001, effective lapuary 2003, is the main consolidated statute
governing the extent of powers and duties, internal organization, structure and administration of
municipalities in Ontaric. Effective lanuary 1, 2007, the Municipal Act, 2001 was significantly amended
by the Municipal Statute Law Amendment Act, 2006 (Bill 130} The Municipal Statute Law Amendiment
Act, 2006, for municipalities, focuses on more flexibility to meet challenges being faced to create
community well-being. In particular, amendments affect by-law powers ranging from local governance
structure to economic, social, environmental matters, to the protection of persons and property
including consumer protection.

As stated earlier, Ontario Bill 35 requires for any cther business other than distributing energy that
could be considered competitive, a new for-profit company must be created. Under Section 203 the
Municipal Act, runicipalities have the authority to create separate incorporaled companies. However,
Ctaria Regulation 599,/06 stipulates certain conditions must be met to remain compliant. The following
sections outline conditions as;

+ Section 3. A municipality may use the power referred to in paragraph 1 of subsection 203 (1) of
the Act to establish a corporation only if the municipality by itself, or together with one or more
other public sector entities, establishes the corporation and,

{2) The corporation’s purpose is to provide o system, service or thing that the municipality
itself could provide...

* Section 6. A municipality shall odogt a business cose study before it uses its powers referred to
insection 3, 4or 5.

« Section & Before establishing a corparation under section 3, a municipality shall consult with the
puhiic about the proposal to establish the corporation.

To further ensure compliance, retailers must also have an OFB approved Certificate of Compliance for all
their activities within the market. Should they not obtain this certificate and still continue business, the
Board for can levy fines and pubilish such on their site for greater transparency and reporting to the
public. In 2012, this will hecome an annual process.

The new rules and regulations as set out in both the Electricity Retailer Code of Conduct and the FCPA
were aligned to utilize the existing regulatory instrurments applicable to the activities of suppliers and in
the context of the enhanced consumer protection environment inherent in the ECPA,
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13, Annex 4 -~ Bullfrog's Green Electricity Program®

Green electricity
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1.0 Understanding Canada's current electricity challenge:
Qur primary methods of electricity generation are harming the envirenment,

Fossil fuel-based power generating facilities—that use coal, il or gas—are a leading source of carbon
dioxide, the primary greenhouse gas linked to climate change, Fossil fuel-based electricity production is
also a major source of pollutants, including nitrogen oxides and sulphur dioxide {precursors to smog),
particulate matier (which gives rise to respiratory disease), heavy metals (mercury, lead, cadmium) and
carcinogens.

Large hydra can have a detrimentasl impact on local ecosystems if it involves substantial damming. And,
nuclear energy creates radioactive waste for future generations to have to manage.

2.0 Bullfrog's green electricity option

Across Canada, our electricity comes exclusively fram regionally saurced wind and hydro facilities that
have been certified as low impact by Environment Canada under its Ecologo™ program—instead of from
poliuting sources like coal, oll, natural gas, and nuclear.

Wind power is among the cleanest sources of energy available, producing no emissions that contribute
to air pollution or greenhouse gases. Ecologo-certified low-impact water power must meet a range of
environmental criteria to achieve this standard. For example, all electricity from Ecologo-certified hydro
facilities must be generated in a manner that does not adversely impact the environment and protects
against biodiversity loss,

Bullfrog powering your home or business with green electricity is easy. You continue to draw electricity
from the grid—just as you always have—and Bullfrog’s generators inject renewable electricity onto your
local or regional grid to mateh the amount of power your home or business uses,

® hittp: Jfwww.bulifrogoower com/products/electricity.cfm
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3.0 When you choose Bullfrog Power's green electricity, you

= Reduce your environmental impact
reduce your home's or business' electricity-related emissions footprint. Find out just how many
emissions you'll eliminate—based on the size of your home or business—through our emissions
calculatar,

* Support the development of new, renewable generation in Canada
By woluntarily paying a premium for green power, you're creating market demand for more
renewable power supply. Several new wind projects have been commissioned in Canada since
Bullfrag's launch to meet the demand of the growing community of bulifrogpowered homes and
businesses—and more will be developed as the number of bullfrogpowered customers grows.

+ Reduce the refiance on fossil fuels
By displacing fossil fuel-based electricity with renewable power on the electricity grid, you heip
green your local grid and reduce society's dependence on fassil fuel-based power sources.

»  Support regionally sourced electricity
Bulifrog’s emissicns-free slectricity is sourced from generators located as ¢lose to the regions in
which our customers live and work as possible. Regional sourcing helps clean the air in your part
of Canada—and advance your regional renewables industry.

« Retain the right to the environmental benefits
For every MWh of clean, renewable electricity that is produced and injected anto the grid, a
corresponding  Green  Electricity Certificate [GEC) s created to represent the positive
environmental benefits {such as the emissions reductions} associated with producing that green
power, When you choose Bullfrog Power, we ensure that GECs are retired on your behalf,
preventing double counting of the benefits and giving you the right to retain the environmental
benefits.

v« Choose certificd and audited green electricity
Across Canada, Bulifrog Power's green electricity is sourced cxclusively from regional wind and
hydre facilities that meet—and in most cases exceed—Environment Canada's Ecologo™
standards for renewable energy. Ecologo is Canada's most widely recognized and respected
multi-attribute environmental certification marlk. Among other standards, it ensures the
facilities are emissions free and have a minimal impact on the ecosystem and local community.

In addition, Bullfrog Power Is audited on an ennual basis to confirm that as much green electricity has
been injected onto the grid as our customers have used, and that we have retired all emissions credits
related to customer contracts,

+ 5end a sirong message about the importance of renewable electricity
Your decision to become bullfrogpowered sets an example for friends, neighbours, business
leaders and policy makers, and sends a powerful message that new renewable energy is
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important to our environment and our economy. The more people who demand clean,
renewable power, the stronger the message.

» Support green electricity that has the endorsement of leading environmental groups
Bulifrog Power has earned the support of leading environmental and health groups, including
WWF-Canada, the Pembina Institute, the David Suzuki Foundation and the Asthma Sodety of
Canada, Many of these arganizations also choose Bullfrog Power for their own facilities.

i4. Annex 5 - Oakviile Hydro - “Green Light Pacis™

Purchase "Green Light Pacts”

Help Fund Renewable Energy Projects

Investing in "Green Light Pacts” helps to fund Qakville Hydra Energy Services Inc.'s renewable energy
prajects. By purchasing a Green Light Pact, you are partnering with us and contributing to a cleaner
enviranment,

* Bydeciding that a specific amount of electricity witl come from renewable energy sources rather
than the harmful burning of fossil fuels;

« By asking us to ensure this Green Power is injected into Ontario's electricity grid;

s By contributing to the building of future Green Power generating facilities;

= By helping reduce greenhouse gas emissions,

Each "Green Light Pact" is equivalent to 1000 kwh of Green Power being generated and injected into
the Ontario electricity grid, and helping to displace the generation of 1000 k\Wh of electricity from the
burning of fossil fuels. This is equivalent to approximately a month of electricity used by a typical home
and benefits the environment by reducing greenhouse gas emissions.

Anyone in Ontario can purchase a Green Light Pact. The program is completely separate from your
current electricity arrangements, usage and payment. You deal directly with Gakville Hydro Energy
Services Inc. In fact, you don't even have to be receiving a hydro bill to purchase a pact, and you can
even buy one as a gift for the family member or friend who has everything.

In order to purchase a Green Light Pact, please complete the "Sign Up" Form and mail it, along with a
cheque, to Oakville Hydro Energy Services Inc. You can purchase either a full "Green Light Pact” far
$63.60 {plus GST} equivalent to 1000 kWh/year, or a half "Green Light Pact” for $31.80 {plus GST)
equivalent to 500 kWh/vear.

" http:/fwww.oakvillehydro.comfohesi/green_power PrOEranm. aspm

2n Pre-Feasipility Study for the Establishment of a Green Enargy Pravider in Sault Ste. Marie, Ontario
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It is an annual payment and you may buy any number of pacts in any combination you wish, Once
Oakville Hydeo Energy Services lnc. receives your completed form and payment, we will write back
confirming the number of pacts and kWh to be generated and injected into Ontario's electricity grid on
wvour behalf,

Your purchase gives you the power to be green — to decide that a specific amount of electricity will
come from renewable energy sources.

15

Annex 6 - Licensed Retailers

List of Licensed Active Electricity Retailers
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11.

12,

13,

14,
15.

for Low Volume Consumers®

S e e e

Active Energy ULC, wawvw.activeeneroyule com, Customers Sales, 1-866-528-9427

Blue Power Distributed Energy Corporation, www. bluepwr.com, Customer Service, 1-866-202-
2975

Bullirog Power, www.bulliregoower.com, Denise Jayawardene, 1-877-360-3464

Canada Energy Wholezalers Ltd., www.canadaenersy.ca, John Cowan, 1-866-647-8363

Energhx Green Energy Corporation, www.energhx.com, Customer Service, 1-888-215-0437
FireFly Energy Energy acting on behalf of Ag Energy Co-operative Ltd., www ficefivenerev.ca,
Custarmer Service, 519-780-5230, info@fireflvenersy.ca

Hudsan Energy Canada Corp., www.hudsonenergv.ngt, Custorner Service, 1-888-552-5551,
cson@hudsonenergy. net

lust Energy, www.justenergy.com, Customer Service, 1-866-587-B674, cs@justenargy.com

. ONIT  Energy Lid,  www.onitensrgy.com, Customer  Service, £15-848-7353,

customerserviced@onitensrgy.com

Planet Energy Ontario (Corp), www.planetenergy.ca, Customer Service, 1-866-755-9553,
customersenice@planetanerngy.ca

Sempra Energy Solutions, www. semprasolutions.com, Symaone Vongdeuane, 1-2877-273-6772
Summitt  Energzy  Management Inc, acting on  behalf of Summitt  Energy  LP,
W SUmiitienergy.ca, Customer Service, 1-877-222-5520,
Cusiornersenvice@summitienergy.ca

Superior Energy Management, www. superiorenergy.ca, Customer Service, 1-866-772-7727
Universal Energy Corparation, www.universalenergy.ca, Customer Service, 1-866-900-2373,
customersarvice @universalenergy.ca

g

netpy/fwww ontaricenergyboard. ca/ QER/Consumers/Consumer+Profection/Retail+Enerey+Contracts/List+of+Reta

tiars+and+Marketers
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i6. Appendix 1 -Green Power Sign-Up form
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ENTERPAISE

Spuit Ste, Morie

ECONOMIC DEVELOPMENT CENTRE TOURISH
DEVELOPMENT Soult Ste. Marie Sault Sie, Murie Sawit Sie. Maris
CORPORATION e A i SR e A

December 1%, 2011

Sugan Myers
Lou Turco
Councillors, City ol Sault Ste Marie

Dear Susan and Lou:
Re: 2014 Federation of Northern Ontario Municipalities Conference

On behalf of Tourism Sault Ste. Marie (a division of the Sault Ste. Marie Economic Development
Corporation) please accept the following letter of support, We are committed to work closely with
the Federation of Northern Ontario Municipalitics and the local host commitiee to bring our
communify leaders and partners {ogether to host this prestigious conference.

Tourism Saull Ste. Marte recognizes the economic impact of hosting such a municipal conference
and we believe Sault Ste. Marie will deliver an excellent experience for attendees, delegates and
spouses; superior to any other city in the province.

Our legacy for hosting extraordinary conferences and large special events is well known — tried and
true. We embrace the opportunity to build on this success and strive to make each subsequent year
better than ever. Sault Ste. Marie boasts a wide variety of conference facilities and first class
accommodation choices (over 1,600 rooms citvwide — 900 branded hotel rooms). Attractions such
as the Agawa Canyon Tour, Canadian Bushplane Heritage Centre, OLG Casine Sault Ste. Marie and
the combination of multiple shopping and dining areas will provide an abundance of options for
delegates to enjoy.

Tourism Sault Ste, Marie proudly welcomes the opportunity to work together, to host a very
successful 2014 Federation of Northern Ontario Municipalitics Conference.

With Regards,

R Q0

[an McMillan
Executive Director
Tourism Sault Ste. Marie

9 Fosper Deive . Bovel Three . Sash. Ste. Marie, (hwario . Canada . PaA 5X6 . Tel: 7057505432 | 1800461 6020  Fuax: 765, 759.2188
infogssmede.ca . www.sault-canada.com



THE CORPORATION OF THE CITY OF SAULT STE, MARIE
BY-LAW 2011-195

AGREEMENT (E3.4.4) A bylaw to autherize execution of an agreement
between the City and Kresin  Engineering  Corporgtion  dated
the 5 day of December, 2017 for the reconstruction of VWhite Oak Drive from
Carmen's Way fo North Street,

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to
the Municipal Act, 5.0. 2001, C. 25, ENACTS as follows:

T EXECUTION OF DOCUMENT

The Mayor and the Clerk are hereby authorized for and in the name of the
Corperation to execute and affix the seal of the Corporation to an agreement in
the form of Scheduls "A" attached hereto, gated December 51“, 2011 and made
belwean the City and Kresin Engineering Corporation for design and contract
administration services for the reconstruction of YWhite Cak Drive from Carmen's
Way to North Strest.

P SCHEDULE "A"

Schedule "A" forms part of this by-law

3 EFFECTIVE DATE

This by-law lales effect on the day of ila final passing,

PASSED in open Council this 5" day of December, 2011.

MAYOR — DEBBIE AMAROSO

CLERK — MALCOLM WHITE

STAFF\BYLAWSE0113011-105 AGREEMENT WITH KRESIN WHITE Q4K DR RECONSTRUCTION DOC da
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SCHEDULE “A"

AGREEMENT
FOR

PROFESSIONAL ENGINEERING SERVICES

MEMORANDUM OF AGREEMENT dated the 5th day of December, A.D. 2011

-BETWEEN-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
Hereinafter called the 'Client’

THE PARTY OF THE FIRST PART

_AND-

KRESIN ENGINEERING CORPORATION
Hereinafter called the 'Enginser’

THE PARTY OF THE SECOND PART
WHEREAS the Client intends to;

Reconstruct White Oak Drive between North Street and Carmen's Way, a length of approximately 700
metres.

and WHEREAS the reconstruction shall include the complets reconstruction of the roadway, water
main, starm and sanitary sewers, hereinafter called the "Project”.

and WHEREAS the Client has requested the Engineer to furnish professional services in connection
therewith as outlined in Article 2 of this Agreement;

NOW THEREFORE WITNESSETH that in consideration of the covenants contained herein, the Client
and the Engineer mutually agree as follows:
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ARTICLE 1 - GENERAL CONDITIONS

1.01

1.02

1.03

1.04

1.05

1.06

1.07

Retainer

The Client hereby retains the services of the Engineer in connection with the Project and the
Engineer hereby agrees to provide the sarvices described herein under the general direction and
control of the Client.

In this Agreement the word Engineer shall mean professionals and specialists engaged by the
Client directly and whose names are party fo this Agreement.

Services
The services to be provided by the Engineer and by the Client for the Project are set forth in

Article 2 and such services as changed, altered or added to under Section 1.08 are hereinafier
called the "Services’,

Compensation

The Client shall pay the Engineer in accordance with the provisions set forth in Article 3.
Staff and Methods

The Engineer shall use current state of the art principles and shall skilfully and competently
perform the Services and shall employ only skilled and competent staff who will be under the

supervision of a senior member of the Engineer's staff.

Drawings and Documenis

Subject to Section 3.2 4 of Article 3, drawings and documents or copies thereof required for the

Project shall be exchanged between the parties on a reciprocal basis. Documents prepared by

the Engineer for the Client may be used by the Client, for the Project herein described, including
“as built" records. The Client has ownership of the drawings.

All drawings shall be prepared and submitted in digital forrmat compatible with AutoCAD 2004.
Patents

All concepts, products or processes produced by or resulting from the Services rendered by the
Engineer in connection with the Project, or which are otherwise developed or first reduced to
practice by the Engineer in the peirformance of his Services, and which are patentable, capable
of trademark or otherwise, shall be and remain the property of the Engineer and the Municipality.

The Client shall also have permanent non-exclusive royalty-free license {o use any concept,
product or process, which is patentable, capable of {rademark or otherwise produced by or
resulting from the Services rendered by the Engineer in connection with the Project and for any
other municipal purpose or project.

Hecords and Audit

—.{a) .. In.order to provide data for the calculation of fees on a time basis, the Engineer shall

keep a detailed record of the hours worked by and salaries paid to his staff employed for
the Project.
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{b) The Client may inspect and audit the books, payrolls, accounts and records of the
Engineer during regular office hours with respect to any item which the Client is required
to pay on a time scale or disbursement basis as a result of this Agreement.

{c) The Engineer, when requested by the Client, shail provide copies of receipts with respect
te any disbursement for which the Engineer claims payment under this Agreement.

1.08 Changes and Alterations and Additional Services

With the consent of the Engineer, the Client may in writing at any time after the execution of the
Agreement or the commencement of the Services delete, extend, increase, vary or otherwise
alter the Services forming the subject of the Agreement, and if such action by the Client
necessitates additional staff or services, the Engineer shall be paid in accordance with Section
3.2.1 for such additional staff employed directly thereon, together with such expenses and
disbursements as allowed under Section 3.2 4.

1.09 Suspension or Termination

The Client may at any time by notice in writing to the Engineer suspend or terminate the
Services or any portion thereof at any stage of the undertaking. Upon receipt of such written
notice, the Engineer shall perform no further Services other than those reasonably necessary to
close out his Services. In such an event, the Engineer shall be entitled to payment in
accordance with Section 3.2.1 for any of the Engineer's staff employed directly thereon together
with such expenses and disbursements allowed under Section 3.2.4.

If the Engineer is practising as an individua! and dies before his Services have been compieted,
this Agreement shall terminate as of the date of his death, and the Client shail pay for the
Services rendered and disbursements incurred by the Engineer to the date of such termination.

The Engineer may by notice in writing suspend the services, at his sole discretion, on failure of
the Client to pay for outstanding services should payment for those services not have been
rendered within the time specified under Section 3.3.1 of this Agreement.

1.10 Ilndemnification

The Engineer shall indemnify and save harmless the Clisnt from and against all claims, acticns,
losses, expenses, costs or damages of every nature and kind whatsoever which the Client, his
employees, officers or agents may suffer as a result of the negligence of the Engineer, his
employees, officers or agents in the perfermance of this Agreement.

The Client agrees to hold harmiess, indemnify and defend the Engineer from and against any
and alt claim, losses, damages, liability and costs of defence arising out of or in any way
connected with the presence, discharge, release or escape of contaminants of any kind,
excluding only such lability as may arise out of the negligence of the Engineer in the
performance of consulting services to the Client within this project.

The Client shall indemnify and save harmiess the Engineer from losses arising from the use of
the matenal provided to the Engineer by the Client under Article 2 of this Agreement.

.41 Insurance.

The Engineer agrees to provide the following insurance coverage for the duration of the Project:

3=
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a) Comprehensive General Liability and Automobile Insurance

The Insurance Coverage shall be $2,000,000.00 for general liability and $2,000,000.00
for automobile insurance. When requested, the Engineer shall provide the Client with
proof of Comprehensive General Liabilty and Automobile Insurance {Inclusive Limits) for
both owned and non-owned vehicles.

b) Professional Liability Insurance

The Insurance Coverage shall be in the amount of $2,000,000.00. When reguested, the
Engineer shall provide to the Client proof of Professional Liability insurance carried by
the Engineer.

c} Change in Coverage

If the Client requests to have the amount of coverage increased or to obtain other special
insurance for this Project, then the Enginger shall endeavour forthwith to obiain such
increased or special insurance at the Client's expense as a disbursement allowed under
Section 3.2.4.

it is understood and agreed that the coverage provided by these policies will not be
changed or amended in any way nor cancelled by the Engineer untit {80) days after
written notice of such change or cancellations has been personally delivered to the
Client.

1.12 Contracting for Construction

Neither the Engineer nor any person, firm or corporation associated or affiliated with or
subsidiary to the Engineer shall tender for the construction of the Project, or have an interest
either directly or indirectly in the construction of the Project.

1.1% Assignment

Neither party may assign this Agreement without the prior consent in writing of the other,

1.14 Previous Agreements

This Agreement supersedes all previous agreements, arrangements or understandings between
the parties whether written or oral in connection with or incidental to the Project.

1.15 Approval by Other Authorities

Unlass otherwise provided in this Agreement, where the work of the Engineer is subject to the
approval or review of an authority, department of government, or agency other than the Client,
such applications for approval or review shall be the responsibility of the Engineer, but shall be
submitted through the offices of the Client and unless authorized by the Client in writing, such
applications for approval or review shall not be obtained by direct contact by the Engineer with
such other authority, department of government or agency.

1.16 _Principals and Executives

The use of Principals and Executives on a time basis by the Engineer, will be in accordance with

-
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Section 1.23.1 (¢).

117 Specialized Services

The Engineer may engage others for speciglized services provided that prior approval is
obtained, in writing, from the Client and may add a mark-up of not more than 5% of the cost of
stich services to cover office administration costs when claiming reimbursement from the Client.

1.18 Inspection

The Client, or persons authorized by the Client, shalt have the right, at all reasonable times, to
inspect or otherwise review the Services performed, or being performed, under the Project and
the premises where they are being performed.

1.19 Publication

The Engineer agrees to obtain the consent in writing of the Client before publishing or issuing
any information regarding the Project.

1.20 Confidential Data

The Engineer shall not divulge any specific information identified as confidential, communicated
to or acquired by him, or disclosed by the client in the course of carrying out the Services
provided for herein. No such information shall be used by the Engineer on any other project
without the approval in writing of the client.

1.21  Arbitration

The Engineer and Client mutually agree that any disputes relating to the completion of the
Project shall be resolved through arbitration as follows:

{a) Any dispute, difference or disagreement between the parties hereto in relation to the
Agreement shall be referred to arbitration.

by No person shall be appointed to act as arbitrator who is in any way interested, financially
or otherwise, in the conduct of the work on the Project or in the business or other affairs
of either the Client or the Engineer.

{c) The award of the arbitrator shall be final and binding upon the parties.

{d) Tte provisions of The Arbitrations Act, R.5.0., 1890, C-A. 24, as amended shall apply.
122 Time

The Engineer shall perform the Senvices expeditiously to meet the requirements of the Clent

and shall complete any portion or portions of the Services in such order as the Client may

require and the Client shall have the right to take possession of and use any completed or

partially completed portions of the Work notwithstanding any provisions exprassed or implied to

the contrary.

The Client shall give due consideration to all designs, drawings, pians, specifications, reports,

tenders, proposals and other information submitted by the Engineer, and shail make any
decisions which he is required to make in connection therewith within a reasonable time 50 as

-5-



1.23

1.23.1

1.23.2

1.23.3

| o(e)

not to delay the work of the Engineer.

Estimates, Schedules and Staff List

Preparation of Estimate of Fees/Upset Fee Limits, Schedule of Progress and Staff List

When requested by the Client, the Engineer shall within fourteen days of the execution of this
Agreement provide, for approval by the Client:

(a)  An estimate of the total fees and/or upset fee limit(s) to be paid for the Services.

(b) A Schedule showing an estimate of the portion of the Services to be completed in each
month and an estimate of the portion of the fee which will be payable for each such
month.

{c) A Staff list showing the number, classifications and salary ranges of staff and/or hourly
rate ranges for Principals and Executives, for which the Engineer will seek payment on a
time basis. The Enginser shall relate such information to the particular type of work that
such staff is to perform, while employed on the Project. Such list shall designate the
member of the Engineer's staff who is to be the liaison person between the Engineer and
the Client.

Subseguent Changes in the Estimate of Fees/Upset Fee Limits, Schedule of Progress and
Staff List

The Engineer will require prior written approval, from the Client for any of the following changes:

{(a) Any increase in the estimated feesfupset fee limits beyond those approved under
Subsection 1.23.1 (a).

{b) Any change in the schedule of progress which results in a longer period than provided in
Subsection 1.23.1 (b).

() Any change in the number, classification and salary ranges of the staff provided under
Subsection 1.23.1 (c).

Such approval shall not be unreasonably withheld by the Client.

Monthly Reporting of Progress

When requested by the Client, the Engineer shall provide the Client with a written report showing
the portion of the Services completed in the preceding month.



ARTICLE 2 - SERVICES

The following definitions shall apply:

241

2.2

2.3

Engineer's Services for Planning {Class EA} of the Project

The Engineer shall provide the services for planning of the Project and such work shall include
the following:

1. Meeting with the Client to confirm the applicable Class EA schedule, and review of the
proposad work program, including the preparation of a meeting report.

2. Preparation for (including the production of relevant plans, notices, information sheets,
etc.) and participation in a public open house.

Client's Services for Planning (Class EA) of the Project
The Client shall provide the Engineer with:
T Confirmation of appropriate Class EA schedule.

2. Generai direction in the provision of services and approvals within reasonable time as
necessary during the currency of this Agreement.

3. Assistance in advertising for, coordinating and conducting any public consultation events.
4. Coptes of all related plans, drawings, documents and reports relating to the Project.

Engineer's Services for Preiiminary Design of the Project

The Engineer shall provide the services for preliminary design and such work shall include the
following, unless already provided during a previcus study.

1. Preparation of preliminary project schedules and construction cost estimates.

2. Freparation and recommendation of alternative concepts and designs considenng
geometrics, property, cost and environmental features.

3. Deveiopment and recommendation of horizental and vertical alignments for the Project
on a plan scale acceptable to the Client.

4. Development of proposed typical cross-sections for the roadway, including number of
driving lanes, turning lanes, rights-of-way, curbs and sidewalks, intersecting roads and
other cross section elements.

5. Preparation of a design criteria with due consideration being given to such ancillary
features as curbs, sidewalks, illumination, signs, signals, fences, landscaping and zone
painting.

8. | Preparation of a design brief indicating the principle design features, and including an

estimate of construction cost.
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10.

11.
12.
13.
14
15.
16.

17,

Meeting with and presenting to the Client alternative design concepts and obtaining input
on the preferred.

Development and recommendation to the Client of a preliminary soils investigation
program to permit the completion of the preliminary and detail design phases of the
Project.

Preparation and distribution of minutes of Project mestings,

Preparation of correspondence on behalf of the Client and circulation thereof to
governmental ministries, agencies and other public authorities for design information.

Assembling and evaluating existing drainage data.
Preparation of general drainage requirements.
Identification of major utility installations and adjustments.
Preparation of preliminary design drawings.

Preparation of property acquisition plans, if any.
Development of construction cost estimates.

Preparation of MTO Justification Report for submission to MTO for connecting link funds,
if required.

Client's Services for Preliminary Design of the Project

The Client shall provide the Engineer with:

1.

Copies of availalzle Functional Study or Predesign Investigations undertaken for the
Work.

Access to and the use of existing plans, profiles, utility information, legal decuments and
correspondence relevant to the Project.

Copies of all survey data, bench marks and plans of the Project, including digital data.
Copies of available traffic information including traffic counts, accident reports, efc.
Copies of available Traffic or Transportation Study Reports of the area.

Copies of available Functionat Planning or Preliminary Design Reports of adjoining
Frojects.

Copies of CCTV inspector reports of both sanitary and storm sewers located in the area
of the Project.

Copies of future land use plans/development densities for sanitary/storm areas affecting
the Project, g e S :
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/(a)

g, Copies of available sanitary sewage drainage area plansfreports prepared for the study
area.

10. Copies of available storm drainage area plans/reports prepared for the study area.

11, Copies of the most current contract documents from adjacent reconstruction projects
completed by the City.

12.  General direction of the Engineer in the provision of services and approvals within
reasonable time as necessary during the currency of this agreement.

13.  Any information regarding utilities in the possession of the Client necessary for the
preparation of the plans.

The Engineer shall be entitled to rely upon the information, direction and approvals provided by
the Client pursuant to clauses (1) to {13) hereof, inclusive, as being accurate, in the performance
of the Engineer's services under this Agreement.

Engineer's Services for Detailed Design of the Project

The services to be provided by the Engineer in the execution of the detailed design of the
Project shall include:

1 Frovision of expertise required for the design of all facilities to serve the best interests of
the public, with due regard for environmental concerns, capital cost and operating
efficiency in accordance with current state of the art and acceptable siandards
established by the Client and regulatory authorities

2. Conducting field survey work, if required, after the design criteria and functional
alignment have been estabiishad, which shall include all survey work necessary for the
estimating of quantities, the detailed setting of alignment and grade to fit controlling
natural and artificial fopographic and underground features, and design of drains, storm
sewers, sidewalks, street lighis, sanilary sewers, and water services, and the positioning
of all appurtenances associated with the construction of the Project.

3. Investigation and confirmation of the present location of all above ground utilities,
updating of the Client's plans and profiles to show the present location and the proposed
iocation, and preparation of additiona! drawings required for alternative wility relocation
as required by the Client, subject to clause B of Section 2.5.

Underground utilities shall be indicated on the plans and profiles in accordance with
information submitted by the respective utility. The Engineer shall be entitied to rely
upon the information and direction provided to it by the Utilities as being accurate in the
performance of his services under this Agreement.

4. The preparation and submission of preliminary drawings, investigations, and
recommendations to the Client, on such alternatives or modifications to the Project that
the Engineer in his professional judgement, deems advantageous to the Client.

- 5. Advising the Client of the need to seek permission to enter private lands for investigation

purposes. Such permission to enter private lands shall be obtained by the Client-on -
behalf of the Enginser.
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10.

11.

12

13.

10(0)

Participation in a reasonable number of meetings for information, negotiation or
preseniation purposes with the Client in connection with the services provided under this
Agreement, after the establishment of the design criteria and functional alignment.

Preparation of contract documents for the Project including: detailed construction
drawings, tender guantity forms, general conditions, specifications, information to
bidders, and special provisions.

Preparation of detailed quantity and cost estimates, inciuding sundry engineering and
materials.

Provision of ten (10) complete sets of tendering documents and drawings.

Incorporation, into the contract document package of design drawings and specifications
of work designed by others, when required.

Submission of plans, specifications, schedules, and applications for approval to the
Client and to appropriate authorities, as required, Attending meetings at the offices of
these public authorities to discuss designs and to provide explanations for the purpose of
furthering the applications towards approval.

Assisting the Client in advertising for tenders.
Consultation during the tendering of a contract for the Project, the comparative analysis

of bids and recommendations thereon, and the preparation of contract documents for
execution.

Client's Services for Detailed Design of the Project

The Client shall provide the Engineer with the following services, notwithstanding that, should
the Client be unable to provide any of the services hereunder, they may be assigned to tha
Engineer under Section 1.08 of this Agreement.

L

Access to and, where necessary, copies of existing plans, profiles or other topographic
information showing or pertaining to existing conditions within the Project area.

Cetailed site survey data, in digital form.

Registered land plans, legai documents and surveys, where necessary, defining the
property limits of existing rights-of-way and other parcels of land affected by the Project.
and as required in the acquisition of property and lands for the Project.

Specimen contract documents for the guidance of the Engineer in the design of the
Project to the standards required by the Client.

Standard drawings for specific installations required by the client.

General direction of the Engineer in the provision of the services.

_..Any available information regarding utilities necessary for the preparation of the plans.
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8, Arranging and making provision for the Engineer's entry and ready access to property
(public and private) as well as to the site of the Project, as necessary to enable him to
perform his services.

9. Designating in writing an individual to act as his Representative who will transmit
instructions to and receive information from the Enginser.

10.  Acquisition of any lands that may be required.

The Engineer shall be entitled to rely upon the information, direction and approvals provided by
the Client pursuant to Clauses | through 10 hereof, inclusive, as being accurate, in the
performance of the Engineer's services under this agreement.

Engineer’s Services for Contract Administration and Construction Supervision of the
Project

The Engineer, on behalf of the Client, shall provide a review of the work during construction. ltis
understood that the Contractor is responsible for discharging his obligations under the terms and
conditions of the construction contract, the performance of the Contractor is not the Engineer's
responsibility nor are his review services rendered for the Contractor's benefit; and the
Contractor is responsible for the quality of the work. It is further understood that only work which
has actuaily been seen during examination of representative samples can be said to have been
appraised, and comments on the balance of the work are assumptions based upon
axtrapolation.

The extent of the Engineer's duties for general review are as follows:
(&) Contract Administrative Services

i Review, modification and approval of the Contractor's construction schedulg, the
processing of progress and final payment certificates, and the preparation of
progress reports to the Client at such time and in such form and detail as the
client may require.

2. The review and checking of formwork drawings and proposed construclion
methods as warranted, to ensure that the Contractor's drawings and methods
comply with the design requirements for the Project.

3. Consideration and recommeandation in respect to allematives of construction
methods or material proposed by the contractor, and preparation of change
orders,

4, Review of shop drawings submitted to the degree necessary to ensure they

conform with the design requirements and contract documents.

5. Provision of recommendations on the validity of charges for additions or deletions
and recommendations on the issue of change orders.

6. Processing and issuing of payment certificates.

7. . _ Conducting progress meetings as may be required. -~ - - — -

=47 =
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Construction Inspection Services

1.

Direction of the Engineer's field staff, and review of the Contractor's work to
ensure compliance with the plans and specifications.

Survaying and calculation of pay quantities for the work.

Calculation and recording of quantities, for the preparation of progress and final
payment certificates prescribed by the Client, together with the compilation of
such survey notes, diaries, records and reports substantiating such certificates
during construction and on completion of the work.

Arranging, preparing and shipping for testing materials supplied by the Contractor
for incorporation into the work, and the review of test results and judgement of
acceptability of said materials,

Coordinating on-site testing during the construction of the work to verify
acceptability according to the specifications.

Assigning necessary field staff to perform such field operations necessary in the
provision of the foregoing construction administration services.

Investigating, reporting and recommending on unusual circumstances which may
arise during construction.

Carrying out final inspection at the conclusion of the construction contract, at the
end of the maintenance period and as part of the acceptance program of the
Client.

Preparing and submitting to the Client one complete set of reproducible, revised
contract drawings showing the 'as constructed’ Project, to the extent requested by
the Client and to the extent possible from information provided by the Contractor
or otherwise patently visible. i is understood that the Engineer is not responsible
for the accuracy or completeness of field changed information supplied {or to
have been supplied) by persons not in the Engineer's employ.

Client's Services for Contract Administration and Construction Inspection of the Profect

The Client shall provide the Engineer with the following services notwithstanding that, should the
Client be unable to provide any of the services hereunder, they may be assigned to the Enginesr
under Section 1.08.

1.

Supplementary factors governing the Contractor's operations, such as by-iaws, property
cansiderations, maintenance of public services and traffic.

General direction of the Engineer in the provision of the services.

Arranging and making provision for the Engineer's entry and ready access to property
{public and private) as well as to the site of the work, as necessary to enable him to
perform his Services.

Designating in v._rriting an individual {o af:t.as his Representative, who will transmit

-12-
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instructions to, and receive information from, the Enginesr.

5. Providing material testing services for granulars, concrets and asphalt during
consfruction,

The Engineer shall be entitled to rely upon the information, direction and approvals provided by
the Client pursuant to clauses 1 through S hereof, inclusive, as being accurate in the
performance of the Engineer’s services under this Agreement.

Milestaones

The Engineer shall endeavour to perform the services set forth in paragraphs 2.1, 2.3, 2.5, and
2.7 of this Agreement in the time frames provided far in Schedule “1" attached hereto.

-13-



ARTICLE 3 - FEES AND DISBURSEMENTS

341

3.2
3.2.1

3.2.L1

Definitions
For the purpose of this Agreement, the following definitions shall apply:
{a) Payroll Cost:

Payroll Cost is defined as hourly salary plus payroll burden.

The following formula shall be used to caloulate the houry salary for billing purposes.
Hourly salary equals:

Annual Salary
Hours Per Week x 52 x .B5

Fayroll burden equals fringe benefits expressed as a percentage of salary that provides
for health and medical insurance, group life and disability insurance, company and
Canada Pension employer contribution, Workers' Compensation and Unemployment
Insurance, but exciudes bonuses or profit sharing. For the purpose of this Agreement
payroll burden shall be 8.97% of hourly salary.

(b} Cost of the Work:
(NOT APPLICABLE)

{c) Site

Site includes the actual work site and other locations where the checking of materials,
equipment and workmanship is carried out.

Basis of Payment

Fees Caiculated on a Timie Basis

The Client shall pay the Engineer a fee, calculated on a time basis, for that part of the Serviges
described in Article 2. Fses on a time basis shall be as follows:

aj Staff on normal assignments - Payroll Cost multiplied by a factor of 2.0
b} Services During Construction:
{i} For all services, except for staff full-time continuously on site - Payrolf cost
muttiplied by a factor of 2.0.
(i) For site staff working full-time continuously on site - Payroll cost multiplied by a
factor of 1.7.

For purposes of this Agreement, the Engineer shall use the Billing rates as outlined in
Schedule "2" of this Agreement. Any subsequent changes or amendments tfo this schedule shall
e in accordance with Section 1.23 2.

-1 -
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3.2.1.2 Time Expended

All time expended o the assignment, whether in the Engineer's office, at the Client's premises,
ar elsewhere, and including travel time, shall be chargeable. This also includes, but is not
limited to, stenographic and clerical staff engaged in the preparation of documents such as
reports, and specifications.

3.2.1.3 Estimate of Faes

The Client shall only be required to pay for those services actually rendered on a time and
materials basis. The Engineer estimates that the total fees to be paid for the services outlined in
Sections 2.1, 2.3, 2.5, and 2.7 shall not be greater than those fees identified in Schedule "2" of
this Agreement. Any subsequent changes or amendments to the estimated fees contained in
Schedule "2" shall be in accordance with Section 1.23.2 of this Agresment.

3.2.3 Computer Services and Total Station Survey Services

The usage of computer equipment shall be considered a reimbursable expense, except where a
computer is used for design under the percentage fee scale or for the Engineer's normal office
administration.

The usage of total station survey equipment shall be considered a reimbursable expense.

3.24 Reimbursable Expenses

In addition to the fee, the Engineer shall be reimbursed at cost plus an administrative charge of
5% for all expenses properly incurred by him in connection with the project, including but not
limited to: vehicle use charges, travelling and living expenses, long distance telephane charges,
tacsimile charges, printing and reproductions, progress photography and video charges, special
delivery and express charges, overtime premium costs, on-site quality control equipment,
materials and supplies; and survey supplies.

3.3 Payment

3.3.1 Fees Calculated on a Time Basis

The Engineer shall submit an Invoice te the Client for all Services completed in the immediately
prececing month. Interest at the rate of 1%4% monthly will be paid on the total outstanding
unpaid balance commencing 30 days following the date of issuance of the Engineer's invoice.

in the event that payment is NOT received within 30 days from the date of issuance of an invaice
the Engineer may suspend the services as specified under Section 1.09.

- 15-
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IN WITNESS THEREOF the parties hereto have caused to be execuled those presents by their officers
preperly authorized in that behalf on the day and year first above written.

SIGNED, DELIVERED

in the presence of:

ENGINEER;~ ~Kresin Engineering Corporation

WITNESS

PRESIDENT ] L S
. ( ;{'_Mmﬁid ﬂj{u"f::isl,
Iu

W j Signature

Michal Kresin, P.Eng. ! _ A "
SECRETARY/TREASURER ;‘f‘mﬂr_ﬁ’.f fe. 5;:; #"fj{_{f'. zfr{_'f:_’;:};_,rp_'i" 5
Name and Title of person signing

CLIENT: The Corporation of the City of Sault Ste. Marie

Signature WITNESS

Mayor - Debbie Amaroso

Name and Title of perscn signing Signature

Signature Name and Title of person signing

City Clerk - Malcolm White

Mame and Title of person signing
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MEMORANDUM OF AGREEMENT dated the 5th day of December, &.D. 2011.

Schedule "1"

-BETWEEN-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Herainafter called the ‘Client’

THE PARTY OF THE FIRST PART

KRESIN ENGINEERING CORPORATION

Hereinafter called the 'Engineer’

-AND-

THE PARTY OF THE SECOND PART

Estimated Project Schedule

Key Task Start End
1. Municipat Class EA Mov. 1, 2011 Dec. 15, 2011
2. Preliminary Design MNov. 15, 2011 Jan. 1, 2012
3. Detaiied Design Jan 1, 2012 Mar. 15, 2012
4. Tender Mar. 15, 2012 Apr. 15, 2012
5. Construction May 15, 2012 Dec. 15, 2012

/
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Schedule "2"

MEMORANDUM OF AGREEMENT dated the 5th day of December, A.D. 2011

-BETWEEN-

THE CORPORATION OF THE CITY OF SAULT STE. MARIE

Hereinafter calted the 'Client’

THE PARTY OF THE FIRST PART

-AND-

KRESIN ENGINEERING CORPORATION

Hereinafter called the 'Engineer’

THE PARTY OF THE SECOND PART

Estimated Project Fees

Key Task Estimated Fee
Time Disbursements
1. Municipal Class EA $ 8,000.00 3 1,000.00
2. Preliminary Design'” $ 2500000 $ 1,000.00
3. Detailed Design'® $ B80,000.00 $ 1,500.00
4. Tender and Approvals $ 20,000.00 b 4,000.00
5. Construction

- residential inspection § 150,000.00 3 10,000.00

- administration $ 7500000 $ 5,000.00
Sub-totals $ 338,000.00 $ 2250000

TOTAL $ 360,500.00

- - Exciudes site survey. Digital site plan and survey data to be provided to the Engineer by the Client.
¥ Excludes geotechnical work. Geotechnical work will be co-crdinated by the Engineer and the cost of the

geotechnical work will be invoiced 1o the Client cfo the Engineer.

/0(G )
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW 2011-196
AGREEMENT: (E3.44) A hylaw to authorize execution of an agreement
between the City and AECOM Canada Ltd, dated the 28" day of October, 2011

for a ca-conmposting pilot study.

THE COUNCIL of The Corperation of the City of Sault Ste. Marie, pursuant to
the Municipal Act, §.0, 2001, C. 25, ENACTS as follows;

1 EXECUTION OF DOCLMENT

The Mayor and the Clerk are hereby authorized for and in the name of the
Corporation to exscute and affix the seal of the Corporation to an agreement in
the form of Schedule "A" altached hereto. dated Detober 2Bth, 2011 and made
betwean the City and AECOM Canada Lid. for the update to the co-composting
study with an upset limit of $10,900.00 (sxcluding H3T).

p SCHEDULE "A"

Schedule "A" forms part of this by-law.

3. EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 5 day of December, 2011,

WMAYOR — DEBBIE AMAROSO

CITY CLERK - MALCOLM WHITE

cistafiiby-taws/201 10201 1-180 agresmen: AECONM

HEHLE
THIZ S A RAST QOCURMEHT, This document
| 23 At hger! Sitaried by Gty Dooncll. fmay st
be eraciad & 2 ARD R eascd, i may not be ia
e farm of the DRAFT coow.
cITY SOLtDilﬂH ]

P A B B B £



1O 1O
AECOML )

Work Authorization

DATE: Oclober 38, 2011 PROJECT: Lipdate io 2004 Co-Composting Pilot Study
CLIENT: City of Sault Sta, Marnie
ADDRESS: 89 Foster Jrive, 5" Floor, Sauli Ste. Marie, Ontano LOCATION: Sauit Ste. Marie, Ontario )

AUTHORIZATION:
Client requasts and authodzes AZCGN Cangcta LId "Consollant™) 323 Waellington Street East 1o pecform the work specified in the follewing soope of
woTs (WOrR”) In accordanco with the terms gnd condliions of Lhs Work Authorbeation (" Agresmanl'],

SCOPE OF WORK: = - S i

Fefar to the sitached |ettar dated OQotaber 24 2011 {0 C Taddo, City of Sault Sie Marlde Zngiresring Department 3
COMPENSATION: .
Clent aoress Lo pay Consuitant for ke performance of the Work on the fallowing basis: J
e L - L

PAYMENT:

Consuitant will involee Cllen| menthly for Werek performed and Cliznt agrees o pay each invoice within 30 days without noldback. Interest at the rate of
15% par annum {or the maxdmum rate allowed Dy law if lewer) will ba charged on alf overdue amounts. Consultant may suspend the Work, after giving
Client 5 days’ wiillen notice, unl any averdus amounts have been pakd in fulk,

PERSONAL INFORMATION:

Glient shall only gollect and yae ndivideally dentifiesle snformation from or about Consuitanl employees, sush 35 sefary informalion 'Fersonal
Information’y, If such colection and uze 1z direetiy required for fhe fullilment of the terms of this Agrasment. Cllanl shall collesi and use &l Parsonal
Infermation in atcordance wiln applicable faderal or provincial personal information protecticn legislaton. If requested o do so by Consultart. Sznt shall
proyids Consultant with particu'ars regarding s collection and use of Pesaonal Infarmaden, Client shail usa appropriate security measures tg protest
Besanal Inferrsdinn 2and shail not directly or indirectly disclose. aliow access io, tranami. or fransfer Personal Information fo 8 thicd party, or copy,
modify of dispose of Personal Itarmation, withoul Consallant's prios weilen consenl. Upon lermmation @ espiralion of this Agresment, Glant shall
| iirrnediztely deliver up o Sonsultanl, at Cheal's own expense, or render anohymous al Client's own expense, all Fersonal Information in its poesession,
| charge, contral o custody.

FROFESSIONAL RESPONSIBILITY aND LEGAL LIABILITY:
s Standard of Care, The stendard of care appfcanie to the Wl will be he degies of cars, skl and diligence nermally employed by professionsl
engineer: o consuliants performing the same or simiiar services @l the ime and place et the Work I3 parfarmed.

»  Professional Liability tsurance, Consuitan! stall imaintain throughout the terrm o this Agreerment Professional Liatbilty insurance with per claim
and anmuai aggregate limits which it deams to b2 ressonaile, insuring Consuliant's professicnal liability resuting from the performance of the Werk.
Consultant shall praovida Client with proof of such Insuranca upon writfen reguest,

' Limitation of Liabitity. Consuitant’s aggregata hability to Client for claims arsing out of this Agreemeant, or in any way relating to the Waork, will be
fimvited to the ameurt of our fees. In no event wil Consueitant oe liable for indirect or sensequential damages including without limitation loss of Lge or
loss of profiss. Mo tlaim may be brought agalnst Consullant more than 1 year after fne Work was |ast performad under this Agreemant; provided,
peever, that if {and onty i) the sheores: imitations pericd for claims under the Goveming Law (a5 defined below) 5 greater than 1 year and [he
Governing Law does not permit the pariies to feduce that imitetions period by contrect, no olairm may be brought sgainst Consultant ater the
lirnitalions pericd prescrbed by tha Gowveming Law expires. These limitations of liakdity witl appiy, o the extent permilied by law, whalhel
Consuitant’s Nakilty arises under brsach of contract or warranty: tort, including negligence: striat lability, statutory Eability; or any olhar cause of
action, and will exiend 1o and Incluge Consuliants directors, officers, employaos, nsurers, agants and subcansultants,

TERMINATION:
This Agreemeant may e teminated for convenience by either party on 30 davs’ written notice o # zither party fails substantially 10 perfarm through so
taull of the olher and does not commence corraction of such non-performance wilhin £ days of wrifen notice and difigently complete the corestion

GOVERNING LAW:
This Agreament shall be goveined by and interpreted in accordance with the laws of the Provinee where Copsulient's sddress as sl fonh above 15
located ("Governing Law™).

ENTIRE AGREEMENT:
This Agreemsnt contains the enfire agreement of the partiss and supersedas all previous commuaications and negotlstons betwsen tham relating ta the

City of Sault Ste. Marne AECDM Canada Lid,
BY: 315 » BY: o s
AUTHORIZED REFRESENTAT : ! AUTHORIZED REPRESENTATIVE
= o BY:
AUTHORIZED REFR TATIME {IF BECK - AUTHORIZED REPRESENTATIVE {IF RECUIRED]
Tty AR ificolm White

ARCOHMW, 2011-06-20
£ 2008-2011 AECOM Carasa L, Al Rights Reseived,
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO, 2011-193

FINANCING: (F.|.2.} - A by-law to authorize the borrowing of $10,000,000
tomeet current expenditures until taxes are collected.

WHEREAS the Council of The Corporation of the City ‘of Sault Ste, Marie deems it
necessary to borrow the sum of $19,000,000 to meet, untl the taxes are collected, the
current expanditures for the year 2012; and

WHEREAS the total amount of {he estimated revenues of the Corporation for the year
2012, not including revenues derived o derivable from the sale of assets, borrowings ar
issues of debentures or from a surplus, including armears of taxes and proceeds from
the sale of assets, iz estimated to be in excess of 175,000,000,

THEREFORE the Council of The Corporation of the City of Sault Ste. Maris, pursuant
to Subsection 407 of the Municipal Act, 2001, chapter M.45 and amendments thereto,
EMACTS as follows:

1. The Mayor and the Treasurer are hereby authorized. on behalf of the
Corporation, to borrow from time to time by way of promissory note from the
Cily's Banker or any persen, a sum ar sums not exceeding $10,000,000 to meet.
uritil the taxes are collected, the current expenditures of the Corporation for the
year, including the amounts required for the purposes mentioned in Subsection
407 of the Municipal Act, 2001 and to give on behalf of the Corporation to the
Bank or lender, a promissory note or notes, sealed with the corporate seal and
duly signed for the moneys so borrowed, with interest, which may be paid in
advance or otherwise, with inferest at the Bank's prescribed lending rate or other
persons' lending rate from time to time.

2. All the sums borrowed pursuant to the authogity of this by-law, as weli as all other
sume borrowed in thiz year and in previous years from the said Bank or lender
far any or all of the purpeses mentioned in the said Subsection 407 shall, with
interest thereon, be a charge upoan the whole of the revenues of the Corporatian
for the current year and for all preceding years as and when such revenues are
received,

3 The Treasurer is hereby authorized and directed fo apply in payment of afl sums
borrowed as aforesaid, together with interest therecon, all of the moneys hereaftar
collscted or received either on account or realized in respect of taxes levied for
the current year and preceding years or from any other source which may
{lawfully be applied for such purpose.

4, This by-law is effective January 1, 2012,

PASSED in open Council this 5 day of December, 2011,

i - HOTIGE ’s
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Schedule to By-law 2011-193

ONTARIO E-FORNE 340 (04520003
MUNICIPAL CORPORATIONS
TEMFORARY BORROWING BY-LAW (FOR BANK USE ONLY)

S.A.F. No.: '?63-79!5—-1 14

The CORPORATION OF THE CITY OF SAULT STE. MARIE (the "Municipality") By-law Mo, 2011-193 being a by-law to
authotize temporary borrowing from time to time to mest current expenditures during the fiscal year ending Becember
31, 2012, ;

WHEREAS Sectlon 407 of the Municipal Act, 2001, as amended, provides authority for a councll by by-law to authorize
the head of council or the treasurer or both of them to borrow from time to time, such sums as the council congiders
necessary to mast, until tares are collected and othier revenues are received, the current expenditures of the Municipality
for the year; and

WHEREAS the total amount which may be borrowed from all sources at any one time to meet the current expenditures of
the Municipality, except with the approval of the Municipal Board, is limited by Section 407 of the Municipal Act, 2601,

MNOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE CITY OF SAULT STE. MARIE ENACTS AS
FOLLOWS:

1. The head of council or the treasurer or both of them are hereby authorized to borrow from fime to time during the
fiscal ysar (hereinafter referred to as the current year} such sums as may be necessary to meet, until taxes are collected
and cther revenues are recelved, the current expenditures of the Municipality for the current year,

2. The lender(s) from whorm amounds may be borrowed under authority of this by-law shall be Royal Bank of Canada
and such other lender(s) as may be determined from time to time by by-law of cauneil,

3, The total amount which may be borrowed at any one time under this by-law pfus any outstanding ameunts of principal
borrowed and accrued interest under Sestion 407 together with the tolal of any similar barrowings that have not been
repaid, shall not exceed from January 1st to September 30th of the current year, 50 percent of the {otal estimated
revenues of lhe Municipality as set out in the budget adopted for the curment yaar, and from October st to December
31st of the cumrent year, 25 percent of the total of the estimated revenues of the Municipality as set out in the budget
adopled for the current year or $10,000,000., whichever is less.

4. The treasurer shall, at the thme when any amount s borrawed under this by-law, ensure that the lander is or has been
furnished with a certified copy of this by-law, (a certified copy of the resolution mentioned in section 2 determining the
lender,) if applicable, and a statement showing the nature and amount of the estimated revenues for the current year and
alsc showing the total of any other amounts borrowad from any and all sources under autharity of section 407 of the
Municipal Act that bave not been repaid.

5. a) If the budget for the current year has not been adopted at the fima an amount is borrowed under this by-law, Lhe
statemant furnished undsr section 4 shall show the nature and amount of the estimatad revenues of the Municipality
as set forth in the budget adopted for the previous year and the nature and amount of the revenues received for and
on aceount of the current year,

b} If the budget for the current yaar has not been adopted at the time an amourd is borrowed under this by-law, the
lirmitation an borowing set aut in saction 3 shall be caleulated for the time being upon the estimated revenues of the
Municipality as eet forth in the budget adopted for the previous year kess all revenuss received for and on account of
the current vear.

6. For purposes of this by-law the estimated revenues referred to in section 3, 4, and 5§ do not include revenuas
derivable or derived from, a) any borrowing, including through any issue of debentures; b) a surplus, including arrears of
taxes, fees or charges; or ©) a transfer from the capital fund, reserve funds or resarves.

7. The treasurer be and is hereby authorized and directed to apply in payment of all or, any sums borrowed under this
by- law, together with interest thereon, all or any of the moneys hereakter collected or received, either on account of or
realized in respect of the taxes levied for the current year and previous years or from any other source, that may be
lawfully applied for such purpose.

8. Evidences of indebtedness in raspect of borrowings made under section 1 shall be signed by the head of the council
or conform to the treasurer or both of them.

9, The Bank shall not be responsible for establishing the necessity of temporary borrowing under this by-law or the
mannar in which the bormowing is used.

10. This by-law shall take effect on the final day of passing.
Enacted and passed this 5TH day of DECEMEER, 2011.

ilayor — Debbie Amarose  City Clerk — Malcolm YWhite

& Regielered tradamark of Royal Bank of Carada,
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW NO. 2011194

FINANCING: {F.1.2) - A bylaw to authorize the borrowing of
315,000,000 to finance capital expenditures for short and long term
purposes for The Corporation of the City of Sault Ste. Mare and
56,200,000 for the Public WMilities Commission of the City of Sault Ste
Marfe.

VWHEREAS Section 401 of the Municipal Act, 2001 states a munlcipality may borrow
maney of incur a dabt for muricipal purposes and may issue debentures for the money
barrgwed or far the debt and

WHEREAS the Councll of The Corporation of the City of Sault Ste. Marie deems it
necessary to borrow the sum of $15,000.000 for short and long term purposes, the
capifal expenditures of the Corporation under is consiruction by-laws shown on
Scheduls "A" hereto; and

WHEREAS the Public Utilites Commission of the City of Sault Sie. Marie deems it
necassary to borrow the sem of $6,200,000 for short and long tarm purposes,

WHEREAS the total amount of the estimated revenues of the Corporation for the year
2012 nol including revenues derived or denivable from the sale of asssls, borrowings or
issues of debentures or from & surplus, including arrears of taxes and proceeds from
the sale of assets is estimated 1o be in excess of $175,000,000;

THEREFORE the Council of The Corporation of the City of Sault Ste. Mare hereby
ENACTS as follows: i

. The Mayor and the Treasurer are hereby authorlzed on behalf of the Carporation
to borrow fram time to time by way of promissory hote trom the City's Banker or
any person a sum ar sums not exceeding 315,000, 000 for short and long term
purposes to finance the capial expenditures of The Corparation of the City of
Sault Ste. Marie under ils construction byJaws as shown on Schedule “A"
haerete, which schedule forms part of this by-law, and to give on behalf of the
Corporation to the Bank or lender a promissory note or notes sealed with the
corporate seal and duly signed for the moneys so bomowed with interast which
may be paid in advance or otherwise, with interest at the bank's prescribed
lending rate or other persons' lending rate from time to time.

- The Public Utiities Commission of the City of Sault Ste. Marie is hereby
autherized to berow from time to time by way of promissory note from the City's
Banker of any person a sum or sums not exceeding 36,200,000 for short and
long term purposes to finance the capital expenditures of the Public Utilities
Cammission of the City of Sault Ste. Marie.

3 All sums borrowed pursuant to the authority of this by-law as well as all other
sums borrowed by the Corporation in this year and in previous years from the
said Bank or lender and remaining unpaid shall, with interest thereon, be a
charge upen the whole of the revenues of the Corparation for the current year
and for all preceding years a3 and when such reyenues are received.
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4. The Treasurer is hereby authorized and directed to apply in payment of all sums
borrowed as aforesaid, together with interest thereon, all of the moneys hereafter
collectad or raceived seither on account or realized in respact of taxes levied for
the current year and preceding years or from any other source which may
tawfully be applied for such purpose.

5 Long term purposes is defined as a loan with & fixed rate and term.

FASSED in open Council this 5th day of December, 2011,

MAYOR — DEEBIE AMAROSO

CITY CLERK ~ MALCOLM WHITE

STAFFBYLAWSL0 142017154 FINANCING CAPITAL EXPENDITURESIF 1.7 B0C da
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Constructon
By-law

2005-128

(PUC)
2005-162

(PUC)
2006-102

2007-18
2010-55

2010-16%

2010-166

Schedule A to By-law 2011-194
The Corporation of the City of Sault Ste. Marie

Financial Information at
December 05, 2011
g T

Constr, of New Arena -
Sports Entertainment Centre
- City Funding

- Federal/Provincial Subsidy
- Less: Debt Issue

Lusuiry Suites

Intallation of 385 metras of

200 mm watermain and 19 water
service laterals on Fourth Line £,
from Great Morthern Rd. to the
east limit of Cvic #742

Intallation of 1421 metres of

250 mm watermain and 38 water
service laterals and a pressure
reduding station on Oid Garden
River Road from Chvic #9423 o
south side of Third Line East

Constr, of a Concrete Sidewalk,
on Queen St East from Dacey Rd.
to Queensgate Bhd,

Constr. of Concrete Sidewzlk on
Second Line West from Great Northem Bd.
to Ofd Garden River Road

Constr. of Sanitary Sewer,
Private Drain Connection and
Class "A" Pavement on Arthur St
from Retta 5t. to Glenholme Dr.

Constr. of Sanitary Sewer,

Frivete Drain Connection and

Class "A" Pavement on Glenholme Dr.
from Wellington St. East to Arthur St

Page 1 of 2

Estimated
Capital
Expenditure
25,040,368.00
(4,640,368.00)
(7, 400,000.00)
(11,220,000.00)
1,780,0006.00 1,780,000.00
1,000,000.00 1,000,000.00

{236,031.86 PUC Local Improvement)

{1,043,472.00 PUC Local Improvement)

200,000.00

45,000.00

448,606.00

1,215,112.00

4,668,718.00
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Schedule A to By-law 2011-194
The Corporation of the City of Sault 5te. Marie
Financial Information at December 05, 2011

Construction

By-law

Sub-total

- 2010-167

2011-19
amends Bylaw
2010144

2011-172

20131-173

20i1-174

Constr. of Sanitary Sewer,

Private Drain Connection and

Ciass "A" Pavemnent on John St

from Wellington 5t West o Conmes Ave,

Constr, of West End Community Centre

Constr. of Sanitary Sewer,

Private Drain Connection and

Clazs "A" Pavement on White Oak Dr.
fram Carmen's Way to North St.

Constr, of Sanitary Sewer,
Private Drain Connection and

‘Class "A" Pavement on Euclid Rd.

from Pim St to Wemyss St

Constr, of Sanitary Sewer,

Private Drain Connection and

Class "A™ Pavernent on Queen 5St. East
from Fim St. to Simpson St

Page 2 of 2

Estimated
Capitai
Expenditure

+,688,718.00

5,000,000.00

5,850,000.00

3,250,000.00

550,000.00

3,000,000.00

22,335,718.00




THE CORPORATION OF THE CITY QF SAULT STE. MARIE
BY-LAW 2011-201
LICENCE OF OCCUPATION. {No, LE-30) A by-law to authorize a licence

of ccoupation between the City and The Sault Trailblazers Snowmobile
Club ne. for the use of lands at Strathclair Park,

THE COUNCIL of the Corporation of the City of Sault Ste. Marie,
ENACTS as follows:

EXECUTION OF DOCUMENTS

The Mayar and the Clerk are hereby authorized for and in the name of the
Corparation to execute and affix the seal of the Corporation to a licence of
occupation in the form of Schedule "A” hereto attached dated the 5" day
of December, 2011 and made between the City and The Sault Trailblazers
Snowmobile Club Inc. to use lands at Strathclair Park to operate a
snowmobile staging area.

BCHEDULE “A”

Schedule "A" hereto Torms part of this by-law.

EFFECTIVE DATE

This by-law takes effect on the day of its final passing.

PASSED in open Council this 5™ day of December, 2011,

MAYOR — DEBBIE AMAROSO

CiTY CLERK - MALCOLM WHITE
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dechedule & to Ey-Law 20011-200
LE-3)

THIS LICENCE made tha 5" day of Decemper, 2011

BETWEEN
THE SAULT TRAILBLAZERS SNOWMOBILE CLUBE INC.
hersinafter referred to as the "Licences"

- ahd -

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
hereinafter refemad to as the "Cily"

The GCity grants o the Licences tha right io ocoupy the property of the City described and
markad on Schadure "A" #s the "Staging Area" for the period January 1, 2012 to Decemiber 37,
204, during the wintar ssasons.

This licence shalk be for the purﬁu&e of providing a snow maching staging area subject to the
terms and conditions get out in Scheadula "B".

In this Licence, "City” means the Coundgll of The Corporation of the City of Sauit Ste. Marie and
any parson authorized on ifs behalf,

Schedules "A” and "B" form part of this Licenae of Docunation,

W WITNESS WHEREOF the parties herste have affited their hands and seals on the 5™ day of
Dacember, 2011,

THE S8AULT TRAILBLAZERS
SNOWMOBILE CLUE INC,

S e -

THE CORPORATION OF THE CITY
OF BAULT STE. MARIE

MAYOR ~ Dabbie Amaroso

i i T i T i T i

CITY CLERK—Malzolm White
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LE-2%

SCHEDULE "B"

ATTACHED TO AND FORMING PART OF A LICENCE OF OCCUPATION AGREEMENT

DATED December 5, 2011 BETWEEN LICENCEE AND THE CORPORATION OF THE CITY
OF SAULT STE. MARIE

TERM: Commeneing January 1. 2012 and terminating December 31, 2014,

PURPOSE: To make avallable to the Licentes, its employess, servants, agents and inviteas
a snow machineg staging area in the parking lot at Strathclair Park.

ONDITIONS

Thiz Litence is subject to the following conditions;

1. The Licences will indemnify and =ave harmless the City from and against afl claims
Including elaims by the Licencee and including, without limiting the generality of the
foregeing, 2 claims for personal injury or property damage, regardless of the cause and
from &k costs, counse! fees, axpenzes and liabifilies inourved i or ghout such clalme or
any action or proceeding brought thereon. The Licences shall provide proof of general
liabifity insurancs in the amount of $1,000,000.00,

2 The Luensge shall not place or allow to be placed any advertising or pramaticnat signz on
the demisad premises without pricr written aopproval of the City,

3 The Licences shall keep the area of the demissd premises neat and clean, free of
debris and refuse,

4. The Licencee shall glow inspesction of the demised premises and the operations of the
Licencee during hours of oparation by the Cily, fis servanis or employess on its bahalf.

E. The Licences shall not allow any activity that iz contrary to Gity by-laws or the laws of
the Province of Ortarit or laws under Federal jurisdiction on the demised premises.

@, The Licencee shall not use or permit the use of the demised premises for any other
purpose other than 22 3 snow machine staging srea and relatad parking

7. This Licence may not be assigned without the written permissior: of the City, which
permizeion may be arbitrarily withheld.

8 The permission to Utiize the demised property herein granted operates solely as a
Licence and does not transfer any exclusive possassory night or leasshaold interest to the
Licences.

i

Any breach of any of the clauses in this agreement shall at the aption of the City and
upen the City giving the Licencee 15 days written notice constitute an automatic
canceliation of this Licence. This dlause is included for lhe banefit of the City and may
be wahved at fe discretion.  Unless a waiver iz given in writing by the City o the
Ligenoes, the City will not be deemed to have waived any breach by the Licencee of any
terms or breach to which & refers and in ne way affects or limits the right of the City with
respect to any breach fo which it doea not epacifically refer.

All notizes given pursuant to this agreemznt shall be deemed given if daposited in the
mail with postage charges prepaid and addressed to the party for whom intended at
such party's address henain specified.

CITY L.egal Department .
The Corparation of the City of Sault Ste. Marie
P.Q. Box 530
Sault Sts. Marle, Ontario PSA N1
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LICENCEE Bault Trailolazers Snowmebile Club Ing,
tfo Darmell Maahs

523 Vellington St. E,
Sault Ste, Marie, ON Pga 24

provided that each party may from Yime 1o time changs its address for servics on written
notice to the other. Any notice or statemaat ghall be deemed to have been received on
the third business day afier the day on which the same s mailed as aforasaid.
10 The City shall plowgh the parking fot and staging area as well as the access to Second
Ling.



THE CORPORATION OF THE CITY OF SALILT 81E. MARIE
BY-LAW NO. 2011-188

LOCAL IMPROVEMENT: A by-law to authorize the construction
of sanitary sewer, private drain connection and Ciass "A" Pavement

on John Street from Conmee Avenue (o Elm Street under Section 3
of the Municipai Act, 2601, Ontario Regulation S586/06 (L.6.1.)

WHEREAS notice of the intention of the Council to undertake the works hereinafter describad

was duly published and served more than one month prier to ihe passing of this by-law, and

WHEREAS the Council has received the reports, estimates and statements required for

undertaking the said works,

THEREFORE the Council of The Corporation of the City of Bault Ste, Marie ENACTS as

foliows:

T

T0.
11,

The Corporation shall construct the works deseribad in Schedules "A” and "B" hereto as local
improvements undar the said Act and in accordance with Plans and specifications furnished
by the Commissioner of Engineenng/Planning.

Tha Commissioner of Enginesring/Planning shall forlhwith make such plans, profiles and
specifications and furnish such information as may be necessary for the construction and
complation of the sald works.

The construction and completion of the sald works shall be performed under the
superintendence and In accordsnce with the directions and orders of the Commissioner of
EnginseringPlanning.

The Commisgioner of Finance/Treasurer may agree with any bank or person for temporary
borrowing of money 1o meet the cust of the works panding complation thereof,

The sum of $30.50 per metre frontage shall be specially assessed upon the lols abutting
directly on the said sonitary sewsrs, according to the extert of their respective fronlages
theraon, and the sum of $304.00 shall be specially assessed upan each of such lots served by
a private drain connection from any of such sanitary sewers to the strest line and the
remainder of tha cost of the work shall be borneg by the Corporatian.

The sum of $78.80 per metre frontage shall be specially assessed upon the lots abutting
directly on the Class "A" pavement according to the extent of their respective frontages
thereon and the remainder of the cost of the works shall be borne by the City,

The special assessments shall be paid in one payment by December 31* of the current year
or in the alternative by ten equal annual instalments.

The debentures to be issued for the lpan to be effected {0 pay the cost of the works when
completed shall bear interest at such rate as the Council may determine and be made payabie
within ten years on the installment plan.

Any person whese lot is specially assessed may commute for a payment in cash in
accardance with By-law 69-436 the special rates imposed on such ok,

The said Schedules "A” and "B" form a part of this by-law.

This by-law comes into force on the day of its final passing,

Lt e e

ReY@THEETHIRD time and PASSED in open Gouncil this day of
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SECOQND reading: December §, 2011

THIRD reading:
LEGALISTAFF\BYLAYWS201112011-189 LOCAL MPROVEMENTS JOHM STREET DA.DOC



Io(F)

Jerry [0. Dolcetti, RPP

Commissioner ENGINEERING & PLANNING

DEPARTMENT

Carl Rumiel, P. Eng.
Construciion Engineer

O o Corsos

Celebrate 100!
*1912 - 2012+

Engineering & Construction Division

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
Civic Centre
98 Foster Drive
P.O. Box 580
Sault Ste. Marie, ON PEA 5N1

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011-199, SECTION 3
REGULATION 586/06 MUNICIPAL ACT

ENGINEER'S REPORT
20111205
Nature of Work Construction of: Construction of sanitary sewer, private
drain connection and Class “A”
pavement
Cn: John Street
From: Conmee Avenue
To: Elm Street
Estimated Cost of Wark $610,000.00

Estimated Assessable Abutting Frontage
Estimated Cost to be Borne by
Assessable Abutting Property

Estimated Cost to be Borne by
The Corporation

Special Rate per Metre Frontage

Special Rate per Private Drain Connection

Estimated Interest Rate
Term

164.8m (Sanitary sewer)
368.7m (Class "A" pavement)

$ 8,365.40 (Sanitary sewer)
$29,314.93 (Class "A’ pavement)
$572,315.67

$30.50 (Sanitary sewer)
$79.50 (Ciass "A" pavement)

$304.00

4%
10 years

- The Corporation of the City of Sault Ste. Marie
“ P.0. Box 580~ 96 Foster Drive ~ Sault Ste. Marie, ON PBA 5N1
' Telephone: (T05) 759-5379 ~ Fax: (705) 541-7165
www_Cityssi,.on.ca ~ c.rumiel@cityssm.on.ca
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2011 12 05
Page 2

Estimated Annual Rate per Metre Frontage $3.76 (Sanitary sewer)
$9.80 (Class "A" pavement)

Estimated Annual Rate per Private Drain Connection  $37.48

Estimated Lifetime of the Work 20 years
Respectfully submitted, Recommended for approval,
i /

LA _—

Carl Rumiel, P. Eng. . Doloetti, R
Design & Construction Engineer Commissioner
Engineering & Pianning Department

CR/al
attachments
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CORPORATION OF THE CITY OF SAULT STE. MARIE
SANITARY SEWER AND PRIVATE DRAIN CONNECTIONS - SECTION 3

SCHEDULE "A™ BY-LAW 2011-199

JOB #OF ASSESSABLE EISTIMATED
MNUMBER STREET FROM T0 LENGTH SIZE P.D.C. FRONTAGE COsT
A-2011-5-03  John Strest Conmee Avenue Elm Street 180m 250-450mm 11 164.8m $8.369.40

CR/al

201112085
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SCHEDULE "8"

JOB
NUMBER = STREET

A-2011-7-02 John Street

CR/al

20111205

CORPORATION OF THE CITY OF SAULT STE. MARIE

FROM

Conmee Avenue

CLASS “A" PAVEMENT - SECTION 3

TO

Elm Sirect

LENGTH

180m

WIDTH

BY-LAW 2011-199

#OF ASSESSABLE ESTIMATED
P.D.C. FRONTAGE COST

nia 368.7m $29,314.85



THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2011-197

PROPERTY TRAMSFER: (F.4G418) a by-law {o authorize the

conveyance of PIN 311504-0002 PT SEC 33, TWP TARENTORUS;

PT 1 PL 1RT1700; SAULT 5TE. MARIE and PIN 31503-0081 PT

SEC 4 5T. MARY'S PT 2 1R11700; SAULT $TE. MARIE.

THE COUNCIL of The Corporation of the City of Sault Ste. Marie,

pursuant ta the Municipal Act, 5.0, 2001, C. 25, ENACTS as follows:

5 SLURPLUS

The lands described as PIN 31504-0002 PT SEC 33, TWP
TARENTORUE; PT 1 PL 1R11700; SAULT STE. MARIE and PIN 31503-
0C81 PT SEC 4 5T. MARY'S PT 2 1R11700; SAULT STE. MARIE are
surpius to the reguirements of the municipality.

TRAMNSFER AUTHORIZED

The Carporation of the City of Sault Ste. Marie shall transfer the lands
deseribad in section 1 of this bylaw to Shell Canada Limited and Suncor
or as directed by them.

EXECUTION OF DOCUMENTS

The KMayor and Clerk are hereby autharized for and in the name of the
Corporation to exscute and fo affix the seal of the Corporation to ail
documents required to complete the transfer,

EFFECTIVE DATE

This by-law takes effect an the day of itz final passing.

FASSED in open Council this 5th day of December, 2011,

MAYOR ~ DEBEIE AMAROSO

CITY CLERK = MALCOLM WHITE
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE

BY-LAW 2011-200

TAXIS: (P.3.3.) A by-law (0 amend Texi By-law 2011-181,

THE COUNCIL of the Corporation of the City of Sault Ste. Marig ENACTS
as foliows:

BY-LAW 2011-161 AMENDED

By-law 2011-161 is amended by adding the following statements under
the specified headings:

FART IV Duties of Brokers and Owners

‘815 Owners and Brokers are prohibited from charging higher fares or
additional fzes for persons with disabilities than persons without
disabflities for the same trip and from charging a fee for the storage of
makility aids or mability assistive devices,

8.16 Owners and Brokers of taxi cabs place vehicle registration and
identification information on the rear bumper of the taxi cab; and

B8.17 Owners and Brokers of taxi cabs make available vehicle
registration and identification information in an accessible format to
personsg with disabilities who are passengers.”

FART V Drivers Duties and Responsibilities

‘9.8 Drivers are prohibited from charging higher fares or addifional fees
for persons wilh disabilities than parsons without disabilities for the same
trip and from charging a fee for the storage of mobility aids or mobility
assistive devices,

9.9 Dnivers must place vehicle registration and identification information
on the rear bumper of the taxi cab: and

8.10 Drivers must make available vehicle registration and identification
information in an accessible format o persons with disabilities who are
passengers.”
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2. EFFECTIVE DATE

This by-law takes effect on January 17, 2012

PASSED in open Coungil this 5" day of December, 2011.

MAYOR - OEBBIE AMAROS0

CITY CLERK ~MALCOLM WHITE

of Bylawsh201 1301 1-200amard fax!
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW NO. 2011172

LOCAL IMPROVEMENT: A byJaw to authorize the construction

of sanitary sewer, privale drain connection and Class "A" Pavemeant

on White Cak Drive from Carmen’s Way to North Street under Section 3
of the Municipal Act, 2001, Ontario Regulation 585/06 (L.6.1.)

WHEREAS natice of the intention of the Council to undertake the works hereinafter described
was duly publlished and served more than one month prior to the passing of this by-law; and

WHEREAS the Council has received the reports, estimates and statements required for
underaking the said works;

THEREFORE the Council of The Corporation of the City of Sault Ste. Marie ENACTS as
foliows,

1. The Corporation shall construct the works described in Schedules *A" and "B" hereto as local
impraovements under the said Act and in accordance with Plans and specifications furmnished
ty the Commissionar of Enginesrdng/Planning.

2. The Commissionsr of EnginseringiPlanning shall forthwith make such plans, profiles and
speciflcations and furnish such information as may be necessary for the construction and
completion of the said works.

3, The construction and completion of the said works shall be pedormed under the
superintendance and in accordance with the directions and orders of the Commissioner of
Enginesring/Plarming.

4, The Commissionsr of Finance/Treasurer may agree with any bank or person for temporary
barrowing of money to meet the cost of the works pending completion thereof.

& The sum of $30.50 per mefre frontage shall be specially assessed upen the lots abutting
directly on the said sanitary sewers, according to the extent of their respective frontages
theraon, and the sum of $304.00 shall be specially assessed upon sach of such lots served by
a private drain connection from any of such sanitary sewers to the street line and the
remainder of the cost of the work shall be borne by the Corporation,

6. The sum of $78.50 per metre frontage shall be specially assessed upon the lots abutting
directly an the Class "A" pavement according to the extent of their respective frontages
therecn and the remainder of the cost of the works shall ba borne by the Gity.

7. The special assessments shall be paid in one payment by December 31™ of the current year
ar in the alternative by ten equal annual instalments.

8. The debentures to be issued for the loan o be effected to pay the cost of the works when
compiated shall bear inferest at such rate as the Council may determing and be made payable
within ten years on the nstallment plan,

9, Any person whose lolb i3 specially assessed may commule for a payment in cash in
accardance with By-law §9-436 the special rates imposed on such 1ot

10.  The said Schadules "A" and "B" form a part of this by-law,

11, This by-law comes into force on the day of its final passing.

Read a THIRD time and PASSED in open Council this 5th day of December, 2011,
| 3 |
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SECOND reading: Ottober 11, 2011

THIRD reading: December 5, 2011
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Jerry D. Dolcett, RPP
LY xSl e ENGINEERING & PLANNING

Commissionear BEPARTMENT
Carl Rumiel, P. Eng. vt PR ] | R
Construction Engineer kel £ ' Engineering & Construction Division
(elebrate 100!

1912 - 2012+

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
Civic Centre
99 Foster Drive
P.0. Box 580
Sault Ste. Marie, ON P6A 5N1

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011-172, SECTION 3
- REGULATION 586/06 MUNICIPAL ACT

ENGINEER’S REPORT
2011 10 11
Nature of Work Construction of: Construction of sanitaty sewer, private
drain connection and Class "A”
pavement

On: White Oak Drive

From: Carmen's Way

To: North Street
Estimated Cost of Work $3,250,000.00
Estimated Assessable Abutting Frontage 1,329.7m (Sanitary sewer)

1,416.0m {Class "A" pavement}
Estimated Cost to be Bome by $ 59,402.73 (Sanitary sewer)
Assessable Abutting Property $112 573.60 (Class "A” pavement)
Estimated Cost to be Borne by _
The Corporation _ $3,078,023.67 -
Special Rate per Metre Frontage $30.50 (Sanitary sewer)
$79.50 (Class "A” pavement)
Special Rate per Private Drain Connection $304.00
Estimated Interest Rate 4%
Term 10 years
-Mare-

The Corporation of the City of Sault Ste. Marie
P.O. Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1
Telephone: (705) 759-5379 ~ Fax; (705) 541-7165
wwav.cityssim.on.ca - c.rumiel@cityssm.on.ca
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Page 2

Estimated Annual Rate per Metre Frontage $3.76 (Sanitary sewer)
$9.80 (Class "A" pavement)

Estimated Annual Rate per Private Drain Connection  $37.48

Estimated Lifetime of the Work 20 years

Respectfully submitted, Recommended for approval,
Carl Rumiel, P. Eng. Jerry D. Dolcetti, RPP
Design & Construction Engineer Commissioner

Engineering & Planning Department

CR/al
attachments



SCHEDULE "A"
JOB
NUMBER ~ STREET

A-2010-5-01 White Oak Drive

CR/al |
2011 10 11

CORPORATION OF THE CiTY OF SAULT STE. MARIE
SANITARY SEWER AND PRIVATE DRAIN CONNECTIONS - SECTION 3

BY-LAW 2011172

#0OF ASSESSABLE ESTIMATED
FROM 0O LENGTH SIZE P.0.C. FRONTAGE COST
Carmen's Way MNorth Street T00m 250mm 62 1.329.7m $59.402.73

i
}

(1o



CORPORATION OF THE CIiTY OF SAULT STE. MARIE

SCHEDULE _"E"
Jos
NUMBER  STREET FROM

A-2010-7-01 White Oak Drive Carmen’s Way

CR/al
2041 10 11

CLASS “A” PAVEMENT - SECTION 3

TO0

PPt

Maorth Street

LENGTH

T00m

WIDTH

#OF
P.D.C.

BY-LAW 2011-172

ASSESSABLE ESTIMATED
FRONTAGE COST

10.0m

/e

1.416.0m $112,573.60

T
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE
BY-LAW MO, 2011173

LOCAL IMPROVEMENT: A by-law to authoriza the construction
of sanitary sewer, private drain connection and Class "A" Pavemeant
an Eucld Road from Pim Street o Wemyss Street under Section 3
of the Muricipal Act, 2001, Ontario Reguiation 586/06 {L.&.1.)

WHEREAS nofice of the intention of the Council to undertake tha works hereinafler described was duly

published #nd served more than one manth prior te the passing of this by-law; and

WHEREAS the Coundil has received the reports, estimates and statements required for undertaking

the said works;

10.

11.

THEREFORE the Council of The Corporation of the City of Sault Ste, Marle EMACTS as follows:

The Corporation shall construct the works descrbed in Schedules "A" and "B" hereto as local
improvements under the said Aot and in accordance with Plans and specifications furnished by the
Commissioner of Engineering/Planning.

The Commissioner of Enginsering/Planning shall farthwith make such plans, profiles and specifications
and furrish such information as may be necessary for the construction and compietion of the seid

The construction and complstion of the said works shall be performed under the seperintendence and
in accordance with the directions and crders of the Commissicner of Engineering/Planning.

Tha Commissioner of Finance/Treasurer may agrae with any bark or person for temporary borrowing
of money to meet the cost of the works pending completion thereof,

The surn of 530,50 par metra frontage shall be specially assessed upon the lots abutting diractly on the
said sanitary sewers, according to the extent of their respective frontages thergon, and the sum af
5304.00 shall be specially assessed upon each of such lots asrved by a private drain connection fram
any of such sanitary sewers to the street line and the remainder of the cost of the work shall be bome
by the Corporation

The sum of $79.50 per metre frontaga shali be specially assessed upon the lots abulting directiy on the
Class "A" pavement according to the extent of their respactive frontages thereon and the remainder of
the cost of the works shall be borme by the City.

The special assessments shall be paid in one payment by December 317 of the current year or in the
altermative by ten equal annual instalments.

The debkenturas to be issued for the ioan te be effected to pay the cost of the weorks when completed
shall bear inferest at such rate as the Council may determine and be made payable within ten years ¢n
the installment plan.

Any person whose lot is specialiv assessed may carmmute for a payment in cash in accordance with
By-law 85-4.38 the special rates imposed on such lot.

The said Schedules *A" and "B" form a part of this by-law.

This by-law comes into force on the day of fts final passing.

Read the THIRD tims and PASSED in-opsn Council this 5" day of Decembear, 2011

FIRST reading: October 11, 2011

MAYOR —DEEBEIE AMARDSO

CITY CLERK- MALCOLM WHITE

o N it

SEECOND reading. October 11, 2011 Py w”ﬂﬁ“ﬁ - E

THIRD reading: Decembar 5, 2011 THIS 18 A IRAFT DOGUMENT, Tris docurent
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Jerry O. Dolcattl. fPR
Commigsioner ENGINEERING 8 PLANMING

DEPARTMENT

Cayl Rumiel, P, Eng.
Construction Enginaa:r

e Coegds

(elebrate 100!
=912 - 2012~

Engineering & Construcllan Division

THE CORPORATICON OF THE CITY OF SAULT STE. MARIE
Civic Centre
299 Foster Drive
P.O. Box 580
Sauit Ste, Mariz, ON P8A SN1

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011173, SECTION 3
REGULATION 586/06 MUNICIPAL ACT

ENGINEER'S REFORT

20111011

Matiire of Work

Construction of; Conetruction of sanitary sewer, private

drain connection and Class “A"

pavemert

On: Euclid Road

Fromm: Pim Strest

Ta: Wamyss Street
Estimated Cost of Work £550,000.00

Estimated Assessable Abutting Frontage
Estimated Cost to be Borne by
Assessable Abutting Property

Estimated Cost to be Borme by
The Corporation

Special Rate per Metre Frontage

Special Rate per Private Drain Cannection

Estimated [nterest Rate
Term

388 7m {Sanitary sewer)
410.6m {Class "A" pavement)

$20,703.74 {Banitary sewer)
$32,191.82 (Class “A" pavemant)
B4OT,104.44

530.50 {Sanitary sewer)
579.50 (Class “A" pavement}

5304.00

4%
10 years

The Corporation of the City of Sault Ste. Marie
P.C. Box 580~ 99 Foster Drive ~ Sault Ste. Marie, ON PEA SMN1
Telaphone: (705] 788-5378 ~ Fax: (705) 541-T165
wan, cityssm on, ca ~ c.rumigl@cityssm.on.ca



201110 41
Paga 2

Estimated Annual Rate per Metre Frontage

Estirnated Annual Rate per Private Drain Connection

Estimated Lifetime of the Work

Respectiully submitted,

et S

Catl Rumniel, P, Eng.
Design & Construction Engineer

CR/al
attachmants

!b{\j)

$3.76 (Sanitary sewer)
$9.80 (Class "A" pavement)

$ar.4s
20 years

Recommended for approval,

1 A
“ g /'f(.'__-—..._.
e £ ¥
/I g

£
Jerrl;ff D. Dolcetti, RPP
Commissioner
Enginesring & Planning Department
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CORPORATION OF THE CITY OF SAULT STE. MARIE
SANITARY SEWER AMD PRIVATE DRAIN CONNECTIONS - SECTION 3

SCHEDULE "A"
JOB #0OF
NUMBER STREET ROM T0 LENGTH <] p.0.C.
A-2010-5-05 Euclid Reoad Pirm Slrest Wemyss Sirest 240m

A75-450mm 29

CR&t
2011 4011

BY-LAW 2011173

ASSESSABLE ESTIMATED
FRONTAGE .= GCOST

229.7m $20,703.74



/
KD&J

CORPORATION OF THE CITY OF SAULT STE. MARIE
CLASS "A" PAVEMENT - SECTION 3

SCHEDULE "B" BY-LAW 2011173

JOB #OF ASSESSABLE ESTIMATED
NUMBER  STREET FRO o LENGTH WIDTH E.D.C.  FRONTAGE COST
A=2010-5-05 Euchd Road Pim Strest Wemyss Stroet 240m 10.0m nfa 410.5m §32,191.82

CRial

201110 1



THE CORPORATION OF THE CITY OF SAULT §TE. MARIE

BY-LAW NO. 2011174

LOCAL IMPROVEMENT. A by-law to authorize the construction

of sanitary sewer, private drain connecticn and Class "A" Pavement

ot Queen Street East from Pim Street to Simpson Street under Section 3
of the Municipal Act, 2001, Ontario Regutation 5B6/08 (L.6.1.)

WHEREAS notlce of the intention of the Council to undertake the works hereingfter describad

was duly published and served more than one menth prior to the passing of this by-law, and

WHEREAS the Council has received the reports, estimates and statements reguired f or

lindertaking the said works;

THEREFORE the Council of The Corperation of the City of Sault Ste. Marie ENACTS as

follows:

1.

10.

1.

The Corporation shall construct the works described in Schedules "A" and "B" hereto as local
improvaments under the said Act and in accordance with Plans and specifications furnished
by the Commissioner of Engineering/Planning.

The Commissioner of Engineering/Planning shall forthwith make such plans, profiles and
spacifications and fumish such information as may be necessary for the construction and
completion of the said works.

The construction and completion of the said works shall be performed undsr the
superintendence and in accordance with the directions and orders of the Commissioner of
Engineering/Blanning.

The Commissioner of Finance/Treasurer may agree with any hank or person for temporary
borrawing of money to meet the cost of the works pending completion thereof,

The sum of $30.50 per metre frontage shall be specially assessed upon the lots abutting
directly on the said sanitary sewers, according to the extent of their respective frontages
thareon, and the sum of $304.00 shall be specially assessed upan each of such lots served by
a private drain connection from any of such sanitary sewers to the street line and the
remainder of the cost of the work shall be bome by the Comparation.

The sum of §78.50 per metre frontage shall be specially assessed upon the lots abutting
directly on the Class "A" pavement according to the extent of their respective frontages
thereon and the remainder of the cost of the works shall be borne by the City,

The special assessments shall be paid in one payment by December 31% of the current year
or in the alternative by ten equal annual instalments.

The debentures to be issued for the loan to be effected o pay the cost of the works when
completed shall bear Interest at such rate as the Council may determine and be made payable
within ten years on the installment plan.

Any persen whose ot s specially assessed may commute for a payment in cash in
accordance with By-law 69-436 the special rates imposed an such lot,

The said Schedules "A" and "B" form a part of this by-law

This by-law comes into force on the day of its final passing.

 ReMBHEETHIRD time and PASSED in open Council this 5" day of December, 2011,
THIS M5 & DRAFT DOCUMENT This docurment

Mg ot oen engizd by Gy Council, B may ot |
D i ot gl AMD  eaacted, i may oot he in |
e Borim o the DR copy, :I

MAYOR — DEBEIE AMARCED
CAY 0N ok

CiTY CLERK- MALCOLM WHITE

FIR3T readinn: October 11, 2011
SECOND reading: October 11,2011

THIRL reading: December 5, 2011
STAFFBYLAWSZ) 12071-174 LOCAL IMPROVEMENTS GUEEN STREET EAST D DOC

D[k



Jerry D, Dolcetti, RPP
Commissioner

Carl Rumiel, P, Eng.
Construction Engineser

HEE
o iy Ciuocte

10L&

ENGINEERING & PLANNING
DEPARTMENT

Enginsering & Construction Division

(elebraze 100!
*1912 - 2012+

THE CORPORATION OF THE CITY OF SAULT STE. MARIE
Civic Centre
99 Foster Drive
P.O. Box 580
Sault Ste. Marie, ON PB6A 5N1

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011-174, SECTION 3
REGULATION 586/06 MUNICIPAL ACT

ENGINEER’S REPORT
2011 10 11
Nature of Work Construction of: Construction of sanitary sewer, private
drain connection and Class "A"

: pavement
On: Cueen Sireet East
From: Pim Street
To: Simpson Strest

Estimated Cost of Work $3,000,000.00

Estimated Assessable Abutting Frontage B841.1m (Sanitary sewer)

386.3m (Class "A" pavement)

Estimated Cost to be Borne by
Assessable Abuiting Property

$26,850.98 (Sanitary sewer)
$31,502.25 (Class "A" pavement)

Estimated Cost {o be Borne by

The Corporation $2,941,646.77
Special Rate per Metre Frontage $30.50 (Sanitary sewer)
$79.50 (Class "A” pavement)

Special Rate per Private Drain Connection $304.00

Estimated Interest Rate 4%

Term 10 years
...~-More-

The Corporation of the City of Sault Ste. Marie
P.C. Box 580~ 98 Foster Drive ~ Sault Ste. Marie, ON P6A 5N1
Telephone: (705) 759-5379 ~ Fax: (705) 541-7165
www.cityssm.on.ca ~ c.rumiel@cityssm.on.ca



201110 11
Page 2

Estimated Annual Rate per Metre Frontage

Estimated Annual Rate per Private Drain Connection
Estimated Lifetime of the Work

Respectfully submitted,

/7%4,9\

Carl Rumiel, P. Eng.
Design & Construction Engineer

CR/al
attachments

$3.76 (Sanitary sewer)
$9.80 (Class "A" pavement)

$37.48
20 years

Recommended for approval,

Jerry' D. Dolcetti, RPP
Commissicner
Engineering & Planning Depariment



CORPORATION OF THE CITY OF SAULT STE. MARIE
SANITARY SEWER AND PRIVATE DRAIN CONNECTIONS - SECTION 3

BY-LAW 2011-174

ASSESSABLE ESTIMATED
FRONTAGE COsST

SCHEDULE "A"

JoB #OF

NUMBER = STREET FROM 10 LENGTH SIZE P.D.C.

A-2003-5-04 Queen Street East Pim Strest Simpson Street  480m 250-450mm 29
|

CR/al

2011 1511;

g41.1m $26,850.98



' SCHEDULE "B"
JOB
NUMBER  STREET FROM

A—EUEIG—?—QS Queen Street East Pim Street

CR/al !
2011 10 11

CORPORATION OF THE CITY OF SAULT STE. MARIE

CLASS “A” PAVEMENT - SECTION 3

TO

Simpson Street

480m

WIDTH

10.0m

BY-LAW 2011-174

ASSESSABLE ESTIMATED

FRONTAGE

386.3m

COsST

$31,502.25

/

&

|
I
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SALLT STE MARIE

INNOVATION
CENTRE

intraduction

The Sault Ste. Marie Innovation Centre (SSMIC) is pleased to provide this first report under its
Accountahbility Agreement with the City of Sault Ste. Marie. A great deal of progress has been
made on a number of fronts since we signed the accountability agreement. This report includes
the following information for City Council review:

Intraduction and Metric Report

Schedule A - 2011 Business Plan

Schedufe B - 2010 Audited Financial Statements

Schedule C - Copy of signed Mol between the City of Sault Ste. Marie and S53MIC
Schedule D - Updated list of Board members and staff

e Scheduie E - Communication highlights - significant media coverage, examples of our
monthly newsletters and case study of community GIS model by ESRI Canada

The information provided demenstrates that $SMIC is indeed producing strategic outcomes for
the community which include:

Job creation and retention

Leveraging program funding

Providing business incubation services

Delivering value-added services

Conducting youth outreach activities

Developing 418 business opportunities

Rzising the profile of the IT and science sector locally and externally

$ B F @

We appreciate the opportunity to present our resuits to City Council and look forward to
continuing our partnership to build a more prosperous Sault Ste. Wariel

Background

The MOU was signed in May 2010 and the intent was to provide clarity, agree on reporting, and
to increase collaborative support between the two signing parties. The Deliverables section of
the accountabllity agreement between SSMIC and the City of Sault Ste. Marie states that:

Deliverables

in accordance with the terms and conditions in the MOU, it was agreed that SSMIC shall:

»  Carry out the following mission: The Sault Ste. Marie Innovation Centre’s mission is to
drive business growth, facilitate research and commercialize innavation in globally
significant areas of science and technology through partnerships, expert advice,
community developrment, business incubation, youth cutresch and sector development



activities.

SSMIC will deliver its programs and services as outlined in its annual business plan that
will aim to produce strategic outcomes {increased and retained job creation, program
funding leveraging, business incubation, value-added services, youth outreach activities,
develop Gi5 business and raise the profile of the IT sector lacally and externally).

Operate with best practices on governance, management and ﬁuh!ic relations and
ensure that the funding provided by the City to the SSMIC is spent wisely and effectively
in the pursuit of developing an innovative science and technology hub.

Report bi-annually on the strategic outcomes as driven by the SSMIC programs and
services.

Waork in good faith, integrity, remain non-palitical, and maintain pasitive relations with
the Mayor, City Council, City staff, its community partners, and ensure a high standard
of client satisfaction that would ultimately benefit Sault Ste. Marie businesses and

citizens.

Work with other community and economic development agencies and partners {e.g.,
Sault Ste. Marie Economic Development Corparation, Community Development
Corporation, Chamber of Commerce, etc.) in a positive and collaborative manner to best
service the community and to avoid overlap and the duplication of services as outlined
in the attached Mernorandum.

In accordance with the MOU, the City shall unless otherwise directed by City Council:

Go to SSMIC as its lead agency on economic development in the information technology
and science based sectors for strategic advice, policy, implementation of projects; etc.
pertaining to growth and development and private sector relations.

Provide to the SSMIC moral support and recognition for its efforts based upon paositive
strategic outcomes and success stories.

Provide continued financial support for the operations of the 5SMIC as approved in the
City's annual budget. The City of Sault Ste. Marle would 2lso consider special financial
requests from the 55MIC for those economic development activities that would be
above and beyond the existing agreement as a result of significant events or
opportunities that would support economic development.

wWork in lead role with SSMIC as a partner on City infrastructure, regulations, and special
projects that would support priority economic development enabiers that would be
effactive in attracting and supporting new and existing private and public sector
investmeant.



Results - The Sault Ste. Marie Innavation Centre is please to report the following rasults to the City of Sault Ste. Marie:

Metrics

Ta rget

¥TD Result

Commentary

1) Job creation

3.

Z.a) ngré}ﬁ?ﬁnding
leveraging

Sim

2. b) Special Projects

S2.3M

S116M

20

58YTD

Exceeding the job creation target in 2010 and 2011 was due to the success
of incubator clients and growth of SSMIC projects.

Economic impact for the two years is $1.45M- $2.6M annually. This is
calculated using the conservative approach adopted by the EDC in
presenting their numbers to City Council. These numbers calculate the
average wages between 525k-545k. Given the type of businesses 5SMIC
serves we would expect that the salaries would be at the higher range of
this scale, if not higher,

$1.5M

520 YTD

A number of successful projects received funding including Algoma Games
for Health (NOHFC) and S55MIC received funds to provide a number of
business support programs/services in the region.

Our target in 2010 was exceeded with additionat support for the Bip-
Sciences and Technology Convergence Centre that SSMIC took a lead role in
procuring.

5200M YTD

2010 - S16M Knowledge Infrastructure grant for the that SSMIC assisted in
procuring. SSMIC worked in partnership with the EDC to support the
development of the first 20MW of the Fod Generating/Starwood solar
generation facility. Pod Generating became a business incubator client at
the outset of the project and remains a client to this day.

2011 — This investment is the second 40MW phase of the Starwood Energy
solar generation facility.

31 Business Incubatio
maintenance and
growth,

BYTD

The new home for the incubator at the Bio-Sciences and Technology
Convergence Centre provides a great facility for operations. We have seen
growing interest from companies in joining this new space which is better
configured to meet company needs.

4] Provide value-added
services [e.g. referral,
advice, business plan
review, etc.)

30-45

35

40

SSMIC is serving a plp_e?me;f ﬁ'g-mmpanies in 2011, This nurmber changes
over time as new startups emerge, companies are attracted to 55M and, in
sOme tases, cease to exist.




§
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- Metrics

- o

2018 |

| 5) Continue youth

outreach activities

Target

Reach
800+
youth

Rawit

¥T0 Result

Commentary

900 youth
¥TD

Successful programs with ARTIE, Protolaunch and SSMARL Innovation
Awards.

|6} Increase GIS related

business in Sault Ste.
harie

| $1.5M

?} Raise the profile of
the innovation sector
locally and externally

8)Createthe

environment for
growth in IT
{networking events;
training workshops,
etc.)

S

$1IM | 51.4M

S1R: as of
Oct, 2011

We expect to hit revenue targets of $1.4M in 2011

Numerous projects with community bepefit have been undertaken such as
the Vulnerable Person Registry; Childcare Waitlist Solution which also have
commercialization prospedts. o

Achieved !

Achieved

Obtained funding to bring six orgamzatmns{mmpames ta the Ontaria
Centres of Excellence Discovery conference. We showcased AGFH,
Terrafact, Serviceprobe, BCI, Health informatics Institute, BioForest
Technologies to 2600 attendees, which included key players from industry,
academia, government, the investment community. f
Presented Sault companies to members of S00Boys group as part of
technology road show. i
Operate SSMIC.com; Facehook and Twitter sites; ITS5M.com;
gamestartup.ca :
Distribute monthly newstetter to over 400 regtstrants
staff members participate on a number of committees:

Centre for Research and Innovation in the Bio-Economy
Morthern Technology Alllance :
Northern Advisory Committee {Northern Gmwth Plan)
Health Informatics institute Board
Chamber of Commerce committees
©_ Anishnabek IT Centre Advisory Committee

oo oo 0

5 events |
& TAG
Lunches

3 IRAP events
YTD; So0
Sustainable;
TAG Lunches

Since March 2011, we've held 3 IRAP sponsored events, which have
attracted 113 attendees.

S5MIC hosted TAG workshops throughout the vear with over 100 people in
attendance for those svents.

From April 2010- March 2011, we held 5 IRAP sponsored events, which
attracted 170 attendees, the majority of which were from science or

_w_t__echnulogyrvfucyﬁg private sector companies. This exceaded our target
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over 130 attendees hy 30%.

Business support services enhanced as part of the Ontario Network of

EREEIFE_!_'!E»‘._%____ :




Schedule A
Business Plan 2011



Sault 5te. Marke Innovation Centre Business Plan - 2011
Page 1

SAULT STE. MARIE

INNOVATION
CENTRE

i s A R AR AR A

Sault Ste. Marie Innovation Centre

BRI T s Al P =

e

sy

1,4, e P S e T o UL LR R

it R ro “umnpmmorms
e e L L e S K
LR CH R P LR RCF W P o o L P o W BN 0 AP R W LR R

BUSINESS PLAN
2011

R e e e




Sault Ste. Marie innovation Centre Business Plan - 2011

Page 2
TABLE OF CONTENTS

1.0 EXECUTIVE SUMMARY 4
2.0 CORPORATE QOVERVIEW 3
VISION STATEMENT 3
MISSION STATEMENT 3
ORGANIZATION VALUES 3
ORGANIZATIONAL STRUCTURE 3
LeGgaL ENTITY 4
GEGGRAPHIC AREA SERVED )
3.0 INTRODUETION 5
3.1 SCIENCE AND TECHNQLOGY CONVERGEMCE 5
4.0 ESTABLISH THE ENVIRONMENT ]
4,1 CONVERGENCE CENTRE 6
4.3 BusINESS INCUBATION 7
4.8 SME SUPPORT SERVICES g
5.0 1T SECTOR DEVELOPMENT - NICHE OPPORTUNITIES 13
5.1 HEALTH IRFORMATICS i4
5.2 GIS 15
5.3 ViDEO GAMING 16
6.0 SCIENCE SECTOR PEVELOPMENT — MICHE OPPORTUNITIES 19
6.1 ENERGY 19
6.2 BI0-5CIENCES RESEARCH 20
6.3 Bi0-RESDURCE DEVELOPMENT 21
6.5 RURaL COMMURNITY NETWORK AND BioEconomy GEOPORTAL 21
2.0 KEY OBIECTIVES 2011 24
B.05WOT ANALYSIS 25

27

10.0 MARKETING STRATEGY




Sault Ste. Marie Innovation Centre Business Plan - 2011

Page 3
11.0 RESOURCES 31
11.1 BoARD OF DIRECTORS 31
11.2 INNOVATION CENTRE STAFF 31
12.0 FINANCIAL OVERVIEW 32
FUNDING REQUIREMENTS 34
COST BENEFIT ANALYSIS 34
12.0 CONCLUSION 35
GLOSSARY 36
APPENDIX A ~ CONVERGENCE CENTRE 37
APPENDIX B - JOB COUNT 2010 39
APPENDIX € — COMMUNITY iT STRATEGY & RECOMMENDATION TABLES 40
APPENDIX D - INNOVATION CENTRE STAFF 42
APPENDIX E - COMMUNITY CONTRIBUTIONS OF THE COMMUNITY GEOMATICS CENTRE 51
APPENDIX F - G515 BACK LIND 57
APPENDIX G - ALTERNATIVE ENERGY SUMMARY 58

ity




Sault 5te. Marle Innovation Centre Business Plan - 2011
Page 4

1.0 EXECUTIVE SUMMARY

The Sauit Ste. Marie Innovation Centre (SSMIC) is pleased to present its business plan for 2011. The
organization had a highly successful year in 2010 and looks forward to continuing the positive
momentum in the science and technology sector for coming year.

One of the most exciting aspects of SSMIC's work is the exciting new companies and projects that the
organization gets to support. From alternative energy to information technology to bio-sclences, SSMIC
is involved in a number of advanced fields. In the past year, new staff has joined the organization that
bring experience and deep sector knowledge to our clients and initiatives.

The early work that was undertaken to develop strategies for the IT and bio-science sector continues to
remain relevant and produce results for the community, In 2011, we will drive forward the development
of the following sectors:

s  Technology » Science
o Wideo gaming o Alternative Energy
o Geographic Information Systems ¢ Bio-Sclences
o Health Informatics o Water

The new addition to the science sector is water-refated research and development, The region has a
number of strengths that have been identified and this strategic growth sector certainly will became
increasingly important across the globe.

This vear will also mark the implementation of the new Ontario Network of Excellence, and the launch
of the Northern Technology Alliance. SSMIC is pleased to be a part of this new pan-Ontario network and
to collaborate closely with our colleagues at NORCAT (Sudbury); Northwestern Ontario Innovation
Centre (Thunder Bay) and HOMN {North Bay).

In order to continue to drive value Tor our funders and to help grow the stience and technology sectors
in pur region, $5MIC haz set the following objectives for 2011:

2011 Objectives:

»  Direct Joh Creation - 20 jobs

s Program Funding Leveraged - 51,500,000

s Business Incubation — Technology Incubator to include nine companies

& Provide in-depth value-added services to 40 existing businesses (advice, business plan review,
funding assistance, etc)

e Continue youth outreach activities with presentations to over 800 local youth
increase GIS related business in S5ault Ste. Marie as measured by a growth in revenues and staff
count for SSMIC Community Geomatics Centre and private sector companies

o Raise the profile of IT and science sectors locally and extarnally

The objectives for 2011 build off the momentum that has been achieved pver the past few years. In
particular, this past year SSMIC reached some impressive milestones and was involved in a number of
important community initfatives:
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2010 Highlights at o Glance

¢ Exceeded our targets for job growth and funding attraction by helping to create 31 jobs
and attracting over 52.3M in funding

o S1,780,000 in NOHFC funding to Algoma University for the new Biosciences and
Technology Convergence Centre. SSMIC is a lead partner for this initiative and worked
closely with AU to bring this funding to the community.

s |n-depth client support for over forty science and technology companies plus broader
company support through workshops and outreach efforts

e 5210,000 in funding towards a coordinator and management of the St. Mary’s Remedial
Action Plan {RAP). This is an important step forward in the development of capacity in
the water sector.

e The continued growth of the Community Geomatics Centre (CGC) with new projects and
clients from the community and across Ontario

* 575,000 in funding through Industrial Research Assistance Program {IRAP) to directly
support $ME's and run a series of training workshops featuring industry experts

s 560,000 supporting the work of a Sustainable 8laMass Production Zone research project

¢ 582,500 in funding secured for 2 ISRl interns.
e 523,000 raised thraugh partners for the creation of a Tolerant Hardwoods Guidebook.

»  The completion of 8 number of youth outreach activities through school visits and:

o ARTIE, the Advanced Research and Technology Innovation Expo, that attracted over
BOO elermentary and secondary students to bear about exciting careers in science
and technalogy

o The successful compietion of the first year of Protalaunch, a three year program that
provides summer jobs for 25 high school youth in a vides game development
competition and weekend workshops through the school year delivered by industry
experts from across North America

o Twenty-three workshops, TAG luncheons and IT Breakfasts coordinated and provided by
SSMIC

The Sault Ste. Marie Innovation Centre looks forward to another exciting year in 2011 and the business
plan on the following pages outlings in detail the focus sreas, team and partners that will enable us to
confinue to build a strong science and technology sector. CGur efforts will diversify our economy, attract
and retain highly qualified prefessiorals to our region and build a promising future for our youth.
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2.0 CORPORATE OVERVIEW

The Sault Ste. Marie Innovation Centre was established in 1599 to fupction as a catalyst for economic
development and diversification in the information technology and knowledge-based sectors. In 2009,
SS5MIC integrated with sciance enterprise Algoma (seA} and Upper Lakes Environmental Research
Network (ULERN) to combine resources and accomplish their mutual goals of enhanced innovation
capacity for both the IT and scienice sectars.

Vision Statement

Build and actively develop an innovative science and technology hub: a perpetual generator of
knowledge and prosperity.

Mission Statement

To drive business growth, facilitate research and commercialize innavation in globally significant areas of
science and technoiogy through partnerships, expert advice, community development, business
incubation, youth autreach and sector development activities,

Organization Values

»  Excellence

o Creativity

¢ Enthusiasm

= Honesty

= Respect

®  Synergy

=  Empowerment
e Agility

Organizational Structure

The organization functions on a2 standard hierarchical structure with the Executive Director reporting
directly to the Bpard of Directors. SSMIC has experienced impressive growth over the past year as the
arganization has received funding to hire sector specialists and grown its GI5 business operations.
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Legal Entity
The organization was incorporated in 1999 as a not for profit Corporation without share capital,
Geographic Area Served

The general services provided by the Sault Ste. Marie Innovation Centre and fts incubation services are
open to businesses and organizations that lie within the District of Algama. This is a geographic area of
48,737 km® and has a population of 117,461 (2006 Census). That said, in 2010 the Innovation Centre
worked with organizations outside the District (such as innovatlon Initiatives Ontario North (IION],
NORCAT and NOIC) in order to drive the establishment of new industry and projects In our Northern
Ontario. The Caommunity Seomatics Centre also worked with a number of communities and
grganizations autside the Algoma District to gensrate revenue from consulting services and promote
their unique model.

SSMIC is alse working with the Ministry of Innovation as they roli cut the new Ontaric Network of
Excellence (ONE) and will be partnering with NORCAT (Sudbury), the Northwestern Ontario Innovation
Centre {MOIC, Thunder Bay) and IION (North Bay) to develop a pan-Northern approach to innovation
and SME suppori. These effarts are designed to strengthen the Northern economy and identify
opportunities to capitalize on the specific areas of expertise being devefoped in each of the respactive
dreds.
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.0 INTRODUCTION

The following section provides an overview of SSMIC activities and outiines in detail the main focus
areas for the organization.

3.1 Science and Technology Convergence

Last year, S5MIC completed its first full vear as a merged organization providing services related to the
development of stience and technology research projects and businesses. In 2011, SSMIC will be able to
continue to capitalize on this new streamlined structure as one-stop-shop innovation organization that
can assist clients from concept to commercialization.

Utilizing the framework of the 2006 Community IT Strategy, S5MIC will take a two-prang approach to
the development of the science and technology sectars. The first prong is to establish the environment
necessary to develop innovation companies. The second prong is to develop certain niche opportunities
that have been identified based on community strengths,

The genera| environmen{ needed to drive the growth of the technology sector is similar to the
environment required for science sector. Startup companies, whether they are science or technology
based often requirg similzr support [funding, business guidance, training, business incubation, etc.).
Further, niche opportunities have been developed for the science sector that will be pursued and which
have some overiap and synergy with the niche opportunities of the IT sector.

SSMIC is 2 dynamic support arganization that streamiines activities to provide one-stop-shop, concept to
commercialization services for the science and technology sector to:
e Facilitate and drive collaborative, leading edge research involving academia, industry and
government research labs;
@ Support start-ups, enabling entrepreneurs to establish and grow their businesses through
business incubation services, assisting in the acquisition of funding and mentoring resources;
a  Boild capacity in key knowledge areas and enrich innovation talent;
¢ Facilitate access to expertise and capital infrastructure;
s Develop science and related commercial infrastructure; and
e Craate awareness of regional strengths to attract investment and business,

More information about the activities that wili be undertaken to "Establish the Environment” necassary
ta drive the innovation sector and the specific niche opportunities that will be pursued in the science
and technology sectors is contained in the sections balow.

4.0 Establish the Ervironment

In order to foster an innovation economy, certain core components need to be in place. Having
academic and goverament researchers and student programs; incubation services; access to capital for
private sector companies; mentor netwarks, networking expertise and related interests ete. all play an
important role in the davelopment of the science and technology sectors. This section outlines how
S5MHC Is working to develap these components.
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4.1 Convergence Centre

ELEE L E A

In 2011, the Bio-Sciences and Technology Convergence Centre will opan marking an important, new
addition to the local innovation landscape. The high tevel outeomes of the Convergence Centre will
be an increase in innovation sctivity, an increase in commerce and business activity and the
development and attraction of highly qualified personnel, mainly in the sciances and information
technology domains. The Convergence Centre will serve as an important hub in Sault Ste. Marie to
attract expertise and build the region’s capacity to retain talented youth engaged in today’s sclence
and knowledge-based economy. Two floors of the new building are set aside for the Innovation
Centre, including space for its administrative staff, Community Geomatics Centre, Incubator clients
and Algoma Games For Health, It is anticipated that move-in will be substantially completed by June
2011,

In order 1o build a pipeline of research projects and engaged private sector companias in the
Convergence Cenfre, a team of three people were hired In 2010 leveraging funding from NOHFC and
contributions from SSWVIC and Algoma University. The Convergence team’s goals are to support
private sector companies, from start-up through accelerator phase, and projects from the applied
research phase to commercialization. The team contributes to the goals of 55MIC adding jobs,
clients, doliars, leveraging investment for the private sector through its network of funders and
investors.

The Convergence Centre team is also collaborating with the Sault Ste, Marie Economic Development
Corporation and in 2010 was asked by the EDC to lead the community’s strategic and tactical
approach to water apportunities within the context established by the Government of Ontario,
Strategic planning sessions are angoing for 2011, applications for major funding opportunities are
being sought to support multi-stakeholder projects and various projects are underway with three-
year commitments to provide pversight and management.
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The Convergence team is expected to play 2 key role in 2011 in the commercialization of research
completed by Algoma Games for Health in the area of speech pathology.

4.2 Champion Network

Ta strengthen economic development in the science and technolagy sectors it is important to
ensure that community stakeholders are aware, engaged and contributing to sector activities. To
promote awareness on this issue, a network of champions is established with a clear mandate that
touches all aspects of the community including: all levels of government, education, science and IT
consumers across all major industries and service providers. This champion network will ensure that
a continual focus and effort is placed on growing the 5&T sector and identifying opportunities as
they emerge.

For the IT community, an Opportunities Committee was formed and will be re-engaged in 2011.
Emerging opportunities and progress on existing opportunities are presented and discussed within
this committee. In 2011 a Science Committee will be formed with core members from the
community. This committee will discuss and endorse strategies in order to bring opportunities
forward,

S5MIC Is also an active participant in many community activities in order to assist local initiatives
and create awareness of the capabilities and services of our science and technology sector.

Community/Regional Participation
® Cenire for Research and Innovation in the Bia-Economy {CRIBE) Board of Directors
Health Informatics institute Board
Innovation initiatives Ontario Morth {IION) Board of Directors
Destiny Steering Committiee
Anlshnabe IT Cantre Advisory Committee
Chamber of Commerce Business Development Committee
Sault College Computer Studies Advisory Committee
» Enterorise Centre 55M Advisory Committes
s« CYBF Mentoring and Loan Review Committee
a |mmigration Portal Commitiee

# % & & @

Reaching outside of the Algoma District, SSMIC has also made contact with members of the
“SooBoys” or "SeoConnected” group in Southern Ontario. Made up of farmer Sault residents, this
group received a presentation of the innovation activities taking place in Sault Ste. Marie and
members of this group have expressed an interest in mentoring, partnering and potentially investing
in local companies.

4.3 Business Incubation

Background on business incubators: The National Business Incubation Association [MBIA) identifies
‘business incubation as an environment and program with certain impottant characteristics: "it offers a
full array of business assistance services tailored to the client companies; it has an incubator manager on
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site who co-ordinates staff and outside professionals and organizations to deliver those services; it
graduates companies out of the program once they meet the program goals”.

Business incubation is recognized as a viable economic development tool for supperting the
development of new business entities in a community and has been recommended for funding within
the Sault Ste, Marie Economic Diversification Strategy under the Smiall Business Development Growth
Engine. Incubation provides start-ups with affordable rental space & office facilities, but more
importantly, provides access to business mentoring services in order to improve success rates. Business
incubation services have been proven to increase SME success rate from under 30% to over B3%.

Incubation is an sconomic development tool that provides the community with the opportunity to grow
new businesses and as such, it may require on-going financial support. Traditionally, Incubatars dao not
produce high profit margins so their value has to be measured against the economic impact of the
businesses and johs they enable in the community. The SSMIC recognizes that the small business sector
creates mast of the new Jobs in the Canadian economy (Statistics Canada) and as such will focus on
supporting the Small and Medium Enterprise (SME) market. Consider the following:

According to Statistics Canada, o full 75 percent of Conodian businesses fewer than five
people, and a full 55 percent of Conadian businesses work for o small to medium size
business. The small business sector creates most of the new jobs in the economy {around
70 per cent). Smol! businesses dominate the economles of every provinee in the country
with SMEs in general representing over 30 per cent of the total businesses in each
province,

tarch 2005, Northern Ontaria Business, Frank Pullia

The above guote clearly shows that the small business community continues to be the primary source of
new jobs in Canada, and it is apparent that the key to sustaining those jobs is to ensure that SME's are
supported during those first critical years.

SSMIC Incubator: The Business Incubator provides an attractive option to small start-up companies to
farm their busingss and provide sugport in the critlcal start-up pericd, The SSMIC Business Incubator
opened an April 11, 2005. In the first year of operation, the Incubatar pravided services to four tenant
companies. The tenants are now recruited from the IT and science sectors through leads generated by
advertising and grogramming as well as through referrals from SSMIC's pariners (SSMEDC, CDC, IRAP,
Enterprise Centre 55M, etc).

The SSMIC Incubstor currently operates in 3,200 square feet of space leased from Algoma University,
When fully occupied, the incubator is able to provide support for up to 11 new startups with a focus on
innovative products and services from the information technology and science sectors. The organization
now offers 5 private office suites (ranging from 120 to 240 sq. f.} and b pods {42 sq. ft.} available for
either regular ingubator or virtual incubator usage.

In addition to traditional incubator work spaces, “virtual incubator” space has been a successful
initiative for targeting out-of-tawn companies to locate In Sault Ste. Marie. The program allows science
and technology corapanias not yet requiring physical office space in Sauvit Ste. Marie to have access to
many incubator/SSMIC facilities when on site. This includes the temporary use of a cubicle with an
internet connection, 3 phone/assigned extension and meeting room access, Just like traditional space,
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virtual incubator clients gain access to SSMIC mentorship and support. It has already proved popular as
companies such as Mobile Quest and Growser Game Studios have transitioned from a virtual client to
occupying a workstation and are establishing a greater presence in Sault $te. Marie. This is a critical tool
SEMIC uses to build relationships with potential clients looking to locate their business in Sault Ste.

Marie,

In spring 2011, the SSMIC Business Incubator will expand its space to roughly 4,250 square feet in the
Bio-sciences and Technology Convergence Centre, which will accommodate offices with a total of 65
workstations in addition to meeting rooms, commaon spaces, and space for business advisory services.

The SSMIC Business incubator provides an attractive option to small start-up IT and science based
companies to form their business and provide support in the critical start-up period. The Incubator
currently has six full tenants, two virtual tenants and the addition of an IRAP support office:

Molly Media Studios

Mobile Quest

Growser Game 5tudios

Pad Generating Group

Mational Research Council, Industrial Research Assistance Program {IRAP)
Microage {data warehouse service provider)

Algoma Games for Health

Wasatch Wind (virtual)

X2 Technalogies (virtual)

o2 0D

[T B T

The incubator alse pravided services to several ather companies that have since graduated or otherwise
relocated their operations. 2010 Graduates of the Business Incubator that are now operating prefitable
companies in Sault Ste. Marie include Miramar Design Studios and Superior Energy Solutions. To date,
the incubatar has supported companies in many of the key strategic focus areas for the City of Sault Ste.
Marie, including renewzbie energy, information technology and gaming.

The City of Sault Ste. Marie has realized tangible economic benefits from the creation of these
businesses. In addition to increasing the local tax base and creating jobs, these businesses support local
diversification initiatives and attract new investment to the community. The focus on IT and science has
enabled the community to both attract and retain high paying, highly skilled jobs.

Over the past five years "needs assessments” of incubator clients has identified that companies and
their owners reglire increased mentorship specifically to selve problems, add support far high-level
strategy development, and assistance with grant writing and financing strategies. The Business
incubator and its staff work collaboratively to provide this support, ensuring that these emerging
companies are mare likely to be successful as they move from concept to commercialization.

4.4 5ME Suppart Services

The third key area of focus for the SSMIC is SME support services, The paragraphs below provide more
information on the wide range of support services provided to the iT community:

441 CEOQ-in-Residence
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2010 saw the completion of the CEG-in-Residence program funded by NRC-IRAP. This highly successful
program enabled S5MIC to work with Denis Turcotte (former CEO of Algoma Steel and 2006 CEO of the
Year, Canadian Business Magazine) to provide management, commercialization and marketing expertise
to high potential companies. Through other funding programs, S5MIC has been able to continue a more
limited, project-hased relationship with Mr. Turcotte and hopes 1o be able to re-establish another CEC-
in-Residence program with him in the future,

442 Networking Events

Metworking events, seminars and training workshops play an important role in establishing a vibrant IT
and Science community. The SSMIC will continue to coardinate the monthly Technology Advisory Group
(TAG) meetings and has succeeded in expanding on these to include representation from the
environmental and bio-products sectors. Further, SSMIC organizes monthly technology breakfast series
and ongoing training workshops on relevant IT, science, and business topics. The content for these
sessions is based on feedback and requests from the local IT and science community.

In 2018, networking and training events included:

o Monathly Innovation Breakfast: An informal networking opportunity for the Science and
IT community

o Technology Advisory Group (TAG) Luncheans

B What is 3G+ and What it Means for Your Business, Bruce Clement, President,
Morth Shore Alarms and Telecom

" OLG's use of Facial Recognition Technology, Klaus Peltsch, Director of
Architecture and Emerging Technologies, OLG

= Reducing costs and down-time using the FARC Laser Tracker, Sean Whelan-
Marcolini, Hydra Tech Incorparated

= Narket intelligence as a strategic weapon, Usha Srinivasan, Director of Market
Inteligenze, MaR5 Market Readiness Program

s Video Production and S5EO for Small-to-Medium Sized Enterprises, Darren
Jergensen, Creative Director, Molly Media Studios

*  The 5ault College Applied Research Centre: Opportunities for Your Business,
Colin Kirkwood, Dean of the Natura! Environment, Technology and Skilled
Trades, Sault College.

% Health Informatics: Fact, Fantasy & Fiction, Dr. Nicola Shaw, Research Chair and
Scientific Director, Health Informatics Institute, Algoma University

#  Ontario Council of University Libraries Geospatial Portal, Leanne Hindmarch,
Project Manager and Jennifer Marvin, Chair of the Management Group, Ontario
Council of University Libraries Geospatial Portal Project

o Workshops
»  Power of Planning (February 2010} featuring Akira Hirai, Managing Director,
Cayenne Consulting .
»  Claantech Workshop (March 2010} featuring Guy Dauncey, BC Sustaipable
Energy Assaciation, Micholas Parker, Cleantech Group and Christopher Fiavin,
Waorldwatch Institute !
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*  (Cleantech Workshop 2 [September 2010) featuring Tom Rand, Cleantech
Practice Lead at MaR5 Discovery District

®  Lessans from Inside the Video Game Industry {October 2010) featuring Michael
Schrralz, President of Digital Extremes

= Derision Making at the Speed of Modern Business {November 2010) featuring
Gerry Kirk and Selena Delesie, Agile Coaches

SSMIC will continue to work closely with its community partners in the economic development and
small business support field. SSMIC maintains a close working relationship with these organizations to
avoid duplication of services and work on joint initiatives.

443 1755M.com

S5MIC operates an online resource for the local IT community found at ITSSM.com. A plan to migrate
this site to capture the science component of SSMIC's efforts is being developed. The current IT55M.com
site includes a directory listing of all IT the companies invalved In the reglonal IT sector. This helps
improve the awareness of both the IT consumer and IT providers to locate and utilize local resources to
meet IT requirements, The website alse includes a unigue registration area called Sault Reconnect for
"px-patriots” of the region who have moved out of the area and are employed in the IT sector, By
creating a link to these individuals, a first step is made to attracting IT revenue, projects and businesses
to the region. Finally, the site provides a number of resources for the local IT community to obtain
information on events, news, bidding opportunities, jobs {including telecommuting opportunities
allowing local IT professionals to wark remotely for out of town employers).and funding resources.

In 2011, we hope to continue to expand this site to provide a comprehensive innovation portal for the
community of Sault 5te. Marie and the Algoma region.

444 Funding

SSMIC monitors and works to obtain financing sources for IT and science SME's. S5SMIC supports clients
in obtaining financing fraom private capital sources, public funding {federal/provincial) and through
SSMIC administered funds.

Private Capital: The Northern Ontario Enterprise Gateway [NOEG) has been funded by FedNor as a non-
profit organization providing education and information to entrepreneurs to help them become investor
ready and act as a catalyst te form and support angel investor groups in Northern Ontario. NOEG has
established a pool of angel investars acrpss Northern Gntario and 55MIC collaborates with NOEG to
suppeort their efforts in Sault Ste. Marie,

Public Funding: SSMIC also monitors provincial and federal funding programs to ensure local SME's are
made aware of new programs that can help support their research & development and business grawth,
Generally speaking, there is limited capacity among SMEs to complete funding applications and
successfully navigste the review process associated with these funds. S5MIC will continue to take a roie
in supparting clients in their efforts to access government funding for projects.

SSMIC Administered Funds: in 2010, with the support of the NRC industrial Research Assistance
Program {(MRCJIRAP], S5MIC administerad 530,000 through the Small Firm Assistance Program. Each of
the six grants of 55,000 was administered to SMEs with high growth potential to overcome a specific
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chalienge in their business. This program was met with resounding success, and throughout 2011, S5MIC
will seek cut additional sources of funding to administer monies available for similar purposes.

4.5 Education

An important component of building the science and technology sector is to work with educational
institutions at all levels to develop the talent that will be required to meet our future needs. SSMIC is
working with education institutions at the elementary, secondary and post-secondary level as described
below:

451 Youth Qutreach

In the past, the SSMIC has participated with both post secondary institutions in the City on various
projects and has undertaken a number of activities to support the growth of the IT and Science
sectors in the region,

in October 2010, SSMIC held the third ARTIE (Advanced Research Technology & Innovation Expo) for
local youth, as part of National Science and Technalogy Week. Over 800 local youth ranging from
pre-school to high schoo) attended the free event.

4.5.1.2 MWinistry of Economic Development and Trade - Youth Entrepreneur Partnership —

From August 2009 tu August 2010, SSMIC ran a program targeted to secondary school students
which highlighted the career opportunities provided by entrepreneurship, The program was
supportaed by funding through the Ontario Ministry of Economic Development and Trade’s Youth
Entrepreneurship Partnership [YEP) program.

Throughout the year ‘Information Social’ events were held to attract the attention of students and
deliver a positive message about entrepreneurship. The most successfu! of these events was a
‘Battle of the Bands’ which was organized in partnership with the Sault Youth Association.

The program also included direct outreach to classrooms within the Algoma District to make
presentations to students. The presentations featured a positive message of entrepreneurship, the
community support systemns available locally and in-class lassons an writing business plans. The
presentations were done in canjunction with project partner Enterprise Centre Sault Ste. Mane.

The final plece developed during this project is a short OVD called "Advice from Young Entrepreneurs
for the Youth of Algoma’. The piece features 6 young entrepreneurs sharing their experiences in
starting their own businesses. The DVD will be posted online as well as shown in future classroom
presentations.

Going forward, SSMIC has applied once again for funding through the YEP program and hopes to
pair this with additional funding from Service Canada which would allow for a dedicated resource to
manage the program. This would allow SMMIC to expand the outreach efforts into local schools,
while also running a program that support young entrepreneurs who are interested in starting their
own businass.

452 Post secondary outreach
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SSMIC works closely with both Algoma U and Sault College to identify new opportunities for the
community, Some important opportunities for 2011 include:

4.5.2.2 Algoma University

#  SSMIC is working closely with Algorna University on Algoma Games for Health and will be
assuming responsibility for the staff and projects related to the commercialization of this
techniology;

s S5MIC continues to work with the Health informatics Institute, providing advice on
commercialization opportunities and seeking private sector partners for applied research.
This ali contributes to the ongoing development of the health Informatics field in Sault 5te.
Marte;

»  S55MIC also facilitated successful contract approval of a Remedial Action Plan Coordinator for
Sault Ste. Marie which has been located at Algoma University, S5MIC provides ongoing
administrative and managerial support for this position. This position is very important for
building capacity in the community to carry out water-related research and project
managemaent in environmental sciences. It is anticipated that the position will be renewed
annually for three (3) years as itis considered to be an impartant step towards broader and
langer term management of local water resources,

4.5.2.3 sault College

In 2010, SSMIC significantly expanded its relationship with Sault College and opened an office on the
College campus. David DeYoe is based at the Sauvlt College office and is working directly with the
College team an the development of its strategy as it relates to the alternative energy and water
sectors. 55MICTs also working on identifying new initiatives in the heaith informatics and video
gaming that tie in with Sault College.

in an exciting devaiopment, the College became mambers ¢f the Colleges of Ontario Network for
Industry lnnovation (CONIY and opened the Sault College Applied Research Centre [ARC). There is
great potential for collaboration with ARC as it brings new opportunitles for companies to engage
with faculty and students and leverage the infrastructure that is available at the College. in addition,
ARC has program dollars that can be made available for joint projects with industry and S5MIC staff
work clossly with ARC staff at Sault College.

55MIC is also member of the Sault College Computer Studies Advisory Commiltee and GIS Advisory
Committes.

5.0 IT Sector Develogmeant - Miche Oppertunities

in arder to achleve success with the IT Strategy, it was agreed that efforts would need to be focused on
opportunities that were basad on Jocal strengths and possessing a high probability for success.

Phase one of the i Suceess Community IT Strategy completed in 2006 involved a review of local
strengths and the identification of opportunities. Below is a list of opportunities, which continues to
serve as the focus of activities,
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5.1 Health Informatics

Health Infarmatics is a cross discipline field that aims to discover how information, the management of
information and information and communication technologies bring value to health. The Health
informatics field presents immediate and promising returns for the community and has been the first
priority amang niche oppartunities,

In 2010, SSMIC will work with the newly formed Health Informatics Institute at Algoma University and
the ESRI Canada Health Informatics Research Chair to develop exciting new research projects and
opportunities for the Aigoma region. SSMIC will also continue to work with healthcare providers and
private sector companies in order to develop this promising sector,

A brief timeline of events iz provided below to provide context to the development of this niche focus
area:

« |In 2006, 55MIC coardinated the formation of a Health Infermatics Cluster Committee and
established z vision that Sault Ste. Marie would capitalize on its nationally recognized strengths
to establish a vibrant, world-class health informatics cluster that includes private and public
sector organizations leading in the application of information technology to health data, services
and research. Committee members include senior regresentatives from the following
organizations:

- Algoma Public Health

s tault Ste, Marie and District Group Health Association
= Algorma District Medical Group

- Sault Area Hospital

® Algoma University

] Sault College

s Marthern Ontario School of Medicine

¢ Sault 5ig, Marle Innovation Centre

The committea has worked diligently and collaboratively to establish & vision for Health Informatice in
Sault Ste. Marie (SSM). In addition, through its work it identifies projects of strong potential, partners to
submit funding applications, and develops and continually examines opportunities for the Health
Informatics sector in 550 {(Appendix G). '

# |0 2007 the commitiee proposed that SSM proceed on a path to establish itself as a leading
centre far Heaith Infermatics in Northern Qntario, Thera were a number of strengths identified
to justify this position and a number of opportunities that were acted upon quickly to proceed
down this path {as cutlined in Appendix G).

e Toenable 55MIC to provide a dedicated resource to focus on this promising sector, it secured
funding from FedNor in 2007 to hire a dedicated Health Informatics Development Manager. In
addition, 55MIC has played a lead role in developing a relationship with the Waterloo Institute
for Health Informatics Reszarch [WHHIR] which has lead to collaboration on numercus projects
and the signing of 2 MOU betwesn WIHIR and Aigoma University.
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* In an exciting development, 55MIC brokered a private sector sponsorship contribution from ESRI
Canada far the establishment of a Health Informatics Research Chair at AU to build on the
research potential that exists in the community.

*  SSMIC also produced a number of funding propaosals, supported by the Health Informatics
Cluster Committee and in collaboration with Algoma University for the Health Informatics
fesearch initiative. As a result, on Dec 5, 2008, David Orazietti, MPP announced that the
Nerthern Ontario Heritage Fund Corporation (NOHFC) was granting Algoma University (AU)
S684,200 to fund a health informatics research chair position alongside private sector partner
ESRI Canada. It is hoped that the Health Informatics Research Chair will be hired to start in July
of 2010. Mare infarmation can be found in Appendix H.

5.2GI5

A Geographic Information System (GIS) is a specific type of informatfon system in which information is
geographically referenced to a specific place or coordinates on earth. This geographically referenced
information is the foundation supporting a broad range of business performance opportunities including
improved infrastructure management, public safety, land use/environmental planning, enhanced
busingss communications, improved health and human service delivery and spatially significant data
analysis supporting decision making.

S5MIC, in partnership with the City of Sault Ste. Marie and PUC, has implemented one of the most
comprehensive municipal GIS solutions in the world, SSMIC s GIS department has evolved to become
the Community Geomatics Centre [CGC), a division of SSMIC that serves a large number of clients and
partners — all sharing data and Infrastructure to reap the benefits of this impressive system.

A major focus area for SSMIC is the continued growth of the GIS sector in 55M. The CGC is a shining
example of a market development project and has a great deal of potential for future growth. The CGC
operates as a self-sustaining department of 55MIC that is funded directly by the cliznts accessing its
services.

The CGC has also put Sault 5te, Marie on the map with international coverage of its unigue community
model. Coverage in major GIS publications such as ESRI Healthy GIS, ArcMews North and URISA
demonstrate the world-class nature of the solutlon operated In 550, tn 2009, the Sault Ste. Marie GIS
solution was selectad as the Best GIS in Ontario by URISA.

The CGC provides a number of benefits to the community which can be attributed 1o its unigue position
within the Innovation Centre. The S5SMIC has conducted work in this field and presented to a number of
groups locally, provincially, nationally and internationally. From the presentation feedback it is clear that
SSMIC is a leader in this space and the healthcare providers are interested in furthering their use of GIS.

The organization alsa performed a great deal of in-kind community work to support health and social
organizations in 35M. A list of these projects can be found in Appendix E.

Moving forward, the CGC will leverage its strengths in the GIS sector to expand into three areas:
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1. Community Information Utility Services — A number of communities have approached 55MIC
with an interest in replicating the GIS modei and success achieved in Sault Ste. Marie. This
presents a unigue apportunity to provide consulting services and share the tremendous
benefits that a camprehensive and coordinated community G5 approach can have with other
communities across North America. GIS and the concept of regional GIS initiatives is
documented several times in the 2009 Northern Ontaric Growth Strategy. It was identified that
GIS data pertaining Lo health, social services and economic development would be beneficial at
regianal levels to enable prowth and sustainability in the north.

2. @IS in Health and Human Services — An emerging area within the GIS sector is the application of
geospatial technology to assist in planning and data analysis for health and human services
organizations, The CGC has been recognized as a world-wide leader in this area and aims to
build on its initial success to drive growth, The work in health and human services falls into two

main categories:

a. Mapping and Consulting 5ervices — The CGC is undertaking mapping and data analysis
waork for heaith and human service organizations across Ontario, The organization sees
an opportunity to build on this work and is registered g5 a GI5 service provider as a
provincial Vendor of Record.

k. Product Development — As a Tunction of the leading edge work the CGC is conducting in
the health and human service field, new products that have potential for widespread
use may ke developed. These new products or tools will be focused on ESRY's latest fast
map technologies including dashboard applications,

3. Municipal / Utilities Services —In 2003 and 2004, the Province of Ontario assisted many Ontario
communities in GIS development through GeoSmart funding. Many municipalities capitalized
on this funding to refresh GIS infrastructure and technologies. Naow, five to six years later, many
municipalities are in the common situation of having to refresh again. In 2010, the CGC will be
redesigning and recreating the Sault Ste. Marie GIS solution based on ESRI ArcGIS 9.4 software
and will be redevaloping GIS tools in VB.net, Oracle 11g and Windows 7. This experience will be
valuahle in assisting other communities in upgrading to the new the next generation of GIS
software and hardware platforms.

Atremendous opportunity exists in the current marketplace for the CGC to continue to expand its
operations and deliver tangible value to its clients. The organization has added business development
expertise and is actively recruiting 1o hire new technical staff in order to facilitate this growth. Additional
background on the CGC can be found in Appendix F.

5.3 Video Gaming

Algoma University's Masters of Computer Game Technology program commenced in 2007 and the
SSMIC is playing a key support role in leveraging the opportunity that this program created in the
community. Our efforts are 2imed at cultivating a local gaming cluster that could tle in to local needs
{e.g. Serious Games far Health) or to broader industry trends {mobile application and casual online
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development),

in order to drive the development of the video game sector, funding was obtained by Algoma University
in partnership with 55MIC for a Strategic Advisor with direct industry experience, The Strategic Advisor
has evolved to now lead the development of the Algoma Games for Health Studio. The Strategic Advisor
is based out of the 55MIC Technology Incubator and the position reports ta the S5MIC Fxecutive
Director.

in 2011, significant resources will be invested in developing the Games for Health Studio to create and
release the first completed video games that will assist patients recovering from stroke, Algoma
University has been able to attract significant funding from the Community Adjustment Fund {CAF)} and
the City of 55M to help further this initiative. SSMIC has also successfully attracted funding from NOHFC
to provide resgurces for this important project.

To support the establishment of a gaming sector the SSMIC was involved in a number of areas in 2010.
These include profile developmeant activities within the video game community as well as activities that
help develop local skills capacity in gaming. Examples of these activities include:

5.31 Saylt Game Community Website
The 55MIC has developed a wehsite with funding from the Community Develapment Corparation
Local Inftiative Fund to promote and grow the local game development community and spur
economic development by increasing awareness of what Sault Ste. Marie has to offer game
developers. The site will;

e Act as a marketing vehicle to attract game studios to locate in Sault Ste. Marie

« Provide a forum to communicate with the gaming sector and present opportunities

The project promotes aconamic growth by organizing the local videa game community and its
resources so that they are in a better position to attract new investmeant and companies. identified
as a growth engine for Sault Ste. Marle, developing the knowledge-based sector is a critical
component of economic diversification.

The City of Sault Ste. Mariz and region will realize tangible economic benefits by fostering the
growth of current businesses and attracting new business to the area. In addition to increasing the
local tax base and creating jobs, these businesses will suppaort the local diversification initiatives and
attract new investment to the commaunity.

532 Algoma Games for Health

The 55MIC is working with Algoma University commercialize technology developed by Algoma
Games for Health. A parinership has been developed with Torento Rehab, world leaders in
rehabilitation research and development, providing Algoma Games for Health the opportunity to
contribute game development expertise to this growing segment of the health care industry.

This studio will serve to provide local jobs in game develppment in this niche but rapidly emerging
segment of the video game industry,

5.3.3 Game Deyeloprent Workshops
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The S5MIC continues to deliver workshops addressing the business opportunities and management
side of game development, as well as providing industry led skill development opportunities. Recent
workshops include “Game Development in a Team Environment”, “The Scignce of Video Games”,
"serious Game Development”, “Photoshop for Gaming”, 3D Modeling for Video Games”, and "Flash
Game Development”. Workshaps are open to anyone in the public interested in attending at little
or na cost and target an audience based on subject matter ranging from SME IT companies to
educators to secondary and grade school students,

5.3.4 - Yideo Game Art Program

Growing & local video game industry requires training opportunities for both programmers and
artists. The S5MIC has been deeply involved with assisting Sault College to develap a two year
"video game art” program which launched in Fall 2010, in order to compliment the elite
programming training already being offered locally at Algoma University.

535 Protolaunch

The 55MIC has launched a series of industry led workshops that culminate in a video game
development competition on the campus of Algoma University. As the lead applicant on this
successful proposal to the Ontario Trillium Foundation’s Futyre Fund, the S5MIC has brought
togather collaborative partners in Algoma University, Sault College, YMCA Employmaeant services, the
Children’s Rehab Cenire Algoma and the Anishinabiek Information Technalogy Centre. Launched in
October 2009, and funded for three years, this project will result in regular skills development
opportunities for local youth, It will also encourage the growth of the local game development
sector by bringlng industry professionals into the city and promoting awareness of what Northarn
Ontario has to offer game developers.

536 CIZ
The Innovation Centre Interactive Zone (ICIZ) is an on campus game development lab for anyone
interested in developing/enhancing a commercial application using game develuprment and
animation software. ICIZ was opened in June 2007 utilizing a grant provided by the Ontario Trillium
Foundation,

ICIZ is open to anyone in the public at no cost providing they first complete an application
demonstrating that the facility will be used o build digital media applications for a business
purpose. The intent behind development must be to praduce something of commercial value and
build capacify/skills in the gaming sactor. Artisan Interactive, a virtual client of the SSMIC, will be
utilizing the ICIZ for the develapment of a game prototyne, through collaboration with students in
the MSc.CGT program. -

The ICIZ lab offers access to innovative technology including:
¢ Two high end game development stations running Windows XP
= A number of data capture devices including digital camera, digitizing pad, wireless
inicrophone headsets, and flatbed scanner
o  Full suite of interactive peripherals for testing games including wireless joysticks and
stearing wheel with foot pedals

Game development software such as Garage Games Torgue Engine, Microsoft Visual Studio,
3dsMax, Adobe Flash and Photoshop. Other applications may be Installed as merited.
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6.0 Science Sector Development - Niche Dpportunities

SEMIC will focus its efforts in the science sector on developing opportunities in the alternative energy,
big-economy, and water sectors. These areas hold great promise for developing the Northern Ontario
economy and Sawli Ste. Marie has unique strengths in each of these areas.

Meore detail about the specific initiatives being pursued in 2011 is provided below:

6.1 Energy

Sault 5te. Marie and region has experienced exceptional growth In the past years in the alternative
energy sector (Appendix G). In order to continue the momentum, support new companies and drive
innovative projects in the community SSMIC will actively work to support the alternative energy sector
in 2011,

As one of Destiny's seven growth engines, the energy sector receives prigrity attention. The SSM
Innovation Centre is the lead on tracking and monitoring the energy sector for Destiny and as part of our
activities Tom Vair of the Innovation Centre chairs the Epergy Committee.

From this committes, an Alternative Energy Task Team was formed made up of:
s S55M Innovation Centre — Tom Vair
¢ Private sector - Denis Turcotte
= Municipal Environmental Initiatives Committee - Susan Hamilton Beach, Madison Zuppa
e« 55M EDC - Juhn Febbraro
s 55M PUIC = Brian Curran
e Sault College ~Colin Kirkwood

The goal of the Task Team was to look at the Alternative Energy sector and begin to map cut a process
to think more strategically and align community activities in order 1o grow this promising sector. As a
first step, the Task Team developed a position paper to put down on paper some of its thinking and take
a first step to creating a strategy for developing the alternative energy sector. The vision had already
been established by City Council ~ namely, 55M as the Alternative Energy Capital of North America. In
the Positicn Paper, an overview of the current alternative energy landscape was created to provide an
initial assessment of important information, palicy and rescurces; and offer guidance to help enable the
community to move forward in a focused and deliberate way,

The Task Team created a mission statement that states: “Sault Ste, Marie will create the conditions to
attract technologies, expertise and capital to our community that will result in an increase in related
employment, economic activity, and quality of life, specifically in the field of alternative energy and
efficient energy utilization.” The Vision and Mission are important to provide the structure for the next
steps of defining the High Level Goals; Strategies and Action Plan. The next stepistocreate a
community alternative energy strategy and applications have been submitted to NOHFC and the
Ecanomic Development Fund to support this initiative.
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The current landscape of the alternative energy sector in Sault Ste. Marie certainly provides reason for
encouragement, The community has established itself as a leader and we need to capitalize on this
momentum. The major components of the alternative energy sector we identtfied were;

* Energy Recovery —such as the Essar co-generation and proposad 5t Mary's co-gen

#  Energy Production ~ Pod Solar, Brookfield's Prince Wind Farm, etc.

* Conservation and System Efficiency

= [fAunicipal Environmental Initiatives

#  Education and Traiming

» Energy Products and Services - these are professional services such as engineering and

manufacturing jobs

The members of the committee are strong believers that there is significant opportunity in the
alternative energy sector for $5M. Some delays in finalizing the applications for funding were
experienced in 2010 as we worked to obtain matching dollars. In 2011, 55MIC will work with community
stakeholders o the following next steps;

» Develop a governing structure for alternative energy activities

¢ Develop a strategy to enable continued growth in the alternative energy sector

*  Assign tasks and implement action iterns associated with the strateey

6.2 Bio-Sciences Research

A number of research and development projects are underway that will provide a tangible benefit to the
citizens of the region and contribute to global scientific issues. Project examples include biomass
inventory assessment and alternative agricultural and agri-forestry crop development, corridors for
protecting vulnerable species and, the largest project of them all, the Invasive Specles Research Institute
{ISRI).

£.2.1 Invasive Specias
BSMIC will continue ta play a strong partnership role with the Invasive Species Centre and Invasive
Species Research Institute {ISRI). ISR has its own institutional development ablectives, details of which
are not intended to be fully capturad in this document but include:

= assistance with establishment and activities of AU's invasive Species Research Chair, Dr. Pedro

Antunes who was hired effective lanuary 2010

» assistance with establishment of research networks

s seeking funding for specific infrastructure, research and public ewareness projects

®»  providing associated suppaort for AU faculty

Assistance has bean provided to ISRI in seeking funding for projects and activities e.g.
* Canada Foundation for Innovation for a new com petition expected in fate 2011
s+ OWNR Invasive Species Partnership Funds {523,000 confirmed for a Maple Producers project)
» Proposal to PromoScience for $150,000 over 3 years for youth science gutreach
s Anticlpated Trillium applicgtion for March 2011
s Assistance with & major Genome Canada research praposal for emerald ash borer
& Preparation of 2 TD Friends of the Environment grant T
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6.3 Bio-Resource Development

SSMHC will continue to provide business development advice and R&.D facilitation for bio-based
opportunities in Algoma Region and Northern Ontario through the Ontario Networks of Excellence
confirmation of support for collaborations with other northern innavation centres as NORCAT and
NWOIC,

Locally, there have been a number of bio-based efforts and these are expected to continue, Some
examples follow!

s Develop inventory reports on used cooking ofl, agricultural and forest based biomass in Algoma
District
GOversee feasibility analysis for oilseed and fibre crop business epportunities in Algoma

s Facilitate development of a BioFuel Coop for pilseed production, processing and distribution as
biofuel and livestock feed

« Establish funding for the Sustainable Biomass Production Zone project to improve access to
biomass for [ocal private sector interests
Undertake crop trials for value added agricultural and agri-forestry opportunities

e Asslst 5t Mary's Paper in the commercial development of their bicsolids product as a soil
amendrent; development of value added preducts from lignin {research collaboration with U,
Toronto), nanocrystalline cellulose based research with U, Taronto

+ Provide leadership in potential establishment of a Northern Ontario Agricultural Research and
innovation Netwaork (NQARIN] with an initial focus on establishing a 3 year pilot for the Rural
Agri-Innovation Metwork {RAIN] in Algoma as a model for other districts.
Provide Input to development of the Northern Ontario Growth Plan

e Assist with planning and delivery of the 2010 Green Expo

e Expand and maintain a bioproducts on-line directory

e Farilitate/participate in planning for bio-based workshops and seminars

s Assist bio-based businesses with their commercialization opportunities e.g. 5t. Mary's Paper,
FlakeBoard, BioForest Technologies, Elementa, etc.

& Represent S5MIC and/or provide expertise as directar on the Boards for the Central Algoma
Freshwater Coalition and the Kensington Conservancy, member an the CQi Environmental Task
Force, Renewablz Enargy Alternatives Development {READ) and others

6.4 Rural Cornmunity Network snd BioEconomy GeoPertal

The Regignal Information Utility Network (RIUN) represents a pregram in which the 55M Community
Information LUtility (CiU) is replicated, fully or in part, in communities across a geographic region serving
as 2 distributed GiS-based business model for stimulating economic developrment and attracting
domestic and foreign investment.

& key component of this business model will be the development of the proposed Regional Information
Utility Network {RIUN), which will embody a dynamic GIS/remole sensing database that accurately

captures an inventory of natural resources; community infrastructure and human resources information
relevant to the green/fclean economy in Northern Ontario. Once developed with collaborating partners,
this database would serve as a powarful tool for identifying, planning and marketing opportunities in an
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economy based on clean and green technologies and businesses. The expertise, and the tools which
employ GIS and/or remote sensing technologies, is already integral to the S5MIC-CGC (Community
Geaomatics Center] and its business partners, particularly the Ministry of Natural Resources and the
regional Sustainable Forest License holders of which the cormmunities are a part. Considerable data has
been and continues to be collected that can be used to enhance existing programs or establish new data
portfolios designed to accelerate and refine planning efforts by communities and companies for
economic development projects.

The Sault Ste. Marie lnnovation Centre, ULERN, and seA, now one dynamic organization, have
demonstrated their capacity to engage the rural communities and complete successful projects. The
three rural community network candidates each provide a unique distribution framewaork within which
to develop and test the business model. The community network leads are: 1} Wawa/Superior East, 2)
Blind River/East Algoma, and 3) Hearst. By working with leaders in the candidate networks as partners
in the rural distributed community network approach we can develop a successful formula for other
community networks across Ontario. The distributed rural community network model can then be
replicated to include other Ontario community networks, and improve access and sharing of
information, technology and tools, commercial solutions, and best practices among all communities.
Figure 1 presents central Ontario north region being considered in the proposal.

The Sault Ste, Marie Innovation Centre [$SMIC), through its Community Geomatics Centre, currently
offers communities a sophisticated software solution for mapping a wide array of community assets and
attributes. The GiS-based solution enables the community 1o manage risk, resolve complex issues and
capitalize on opportunities, S3MIC-CGC is currently working with Kingston, Sudbury and Thunder Bay to
replicate its CIU technology 2nd business protocols for these communities. These larger communities
will be desigrated as Tier 1 communities and, in time, will help service and support smaller rural Tier 2
or Tier 3 communities in their sphere of influence. Tier 1 cormmunities will house the data architecture,
manage the datz resources and provide data security. Tier 2 communities will collect and organize data
for project analysis in the sub-region and provide support to Tier 3 communities or partners that will
simply access data for projects. This technology distribution mode| provides an efficient, effective and
equitable approach to data management, protection and use,
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Figure 1. Regional Information Utility Network
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In 2010 the S5MIC initizted a project with the partner communities to develop an Economic
Opportunities Platform. The project was completed in December 2010. Funding was contributed by
each of the community netwarks to provide a GIS based platform for economic development and
investment attraction for each of the partnar communities in the central Ontario north region, which
serves as the pilot area for the RIUN program. The platform is patterned after the Vermaont Energy Atlas
and the partnership has agreed that a community/regional green/clean map spotlighting: 1) existing
renewable energy initiatives, 2} graen energy businesses, and 3} sites for potential green/clean
investment, wouid serve as an excellent pilot project. The partnership has completed a Memorandum of
Agreement that includes the following components, which are in final draft form:

&

The MOA

RIUN Business Madel

Confidentiality Agreement

Data Sharing Agresimnient

Terms of Reference for 2 Steering and Technical Committee
Regional GIS Network Guidelines

Catalogue of Existing GIS Layers

Community Data for Site and Business Layers

Tier Structure and Financing Protocols for the Partnership

The MOA package will be distributed to partners for final review i November. Additional commitments
to partner commiunities, which were not part of the funding agreemant, include a simple PDF map that
provides a visual example of how the web-enabled product will appear and presentations to municipal

councils,
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Funding will be spught in the 2010/2011 fiscal year to support ongoing development of the RIUN model
and the mapping projects.

7.0 Key Objectives 2011

It is important for SSMIC to work towards its business plan and measure progress relative to the plan,
Baseline measures have been developed based on the SMART theory which states that goals/metrics
must be:

e Specific - to Increase chance for success

o Measurable - to monitor progress and stay on track

s Attainable - to challenge to grow and succeed

e Realistic - when you belizve it can be accomplished

e Tanglble — when you can see and experience a thange

As an organization that serves as a catalyst for growth in the science and technology sectors, the metrics
must encompass the range of activities undertaken by 55MIC and relate to the ability of S5MIC to drive
econamic developmeant,

Obviously, a key metric for economic development is the number of jobs created. Using this metric
solely, haowever, dogs not reflect the valueg that SSMIC brings 1o the community or the strategic
significance of investing in the knowledge-based sector, Indeed, many of the projects undertaken by
S5MIC involve coordination among multiple partners and government funding approval from multiple
saurces which requires a time span beyond a single calendar year.

There are a number of important metrics that indicate success. These metrics must be consjdered as
SSMIC builds capacity and seeds future growth in the IT and knowledge-based sectors:

2011 Objectives:

¢ Direct Job Creation - 20 jobs

s Program Funding Leveraged - 51,500,000

v Business Incubation — maintain Technology Incubatar to include nine companies

# Provide value-added sarvices (referral, advice, business plan review, etc) to 40 existing
businesses

¢ Continue youth outreach activities with presentations to over 900 local youth

s increase GIS related business in Sault Ste. Marie as measured by a growth in revenues and staff
count for SSMIC Community Geomatics Centre and private sector companies

# Raise the profile of T sector locally and externally
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5.0 SWOT ANALYSIS

The following analysis is based on the input from the Board of Directors of the SSMIC, staff consultation,
and discussions with several community partners.

Strengths

O

a

o

SSMIC has a strong staff which was bolstered with new hires and the previous merger with seA
and ULERM. This provides the organization with deep experience that will help to create
transformational change in the development and growth of the science and technology sectors,

SSMIC plays a critical role within the City of Sault Ste, Marie’s Fconomic Diversification Strategy.
The SSMIC is a pivotal element in two of the six growth engines [Research & Development and
Energy).

SSMIC is weil positioned within the framework of the Federal and Provincial government's
innovation strategies to be used as a vehicle to attract future funding to the District. The focus
areas identified by Federal and Provincial Federal Tnnovation strategies directly align with the
focus areas identified by SSMIC:

o Federal 55T Strategy focus areas;
»  Environmental science and technologies
®  Maturzl resources
Health and related life sciences and technologies
®  |nformation and Communication Technologies
& Ontario Innovation Agenda
*  (lean Technologies
*  Advanced Health Technologies
= Digital Media and information and Communication Technologies

Many government programs are focus on assisting innovative SME businesses — a perfect fit for
S5MIC.

SSMIC §s fostering 2 sector that is vital to the community. Stedies have shown that the
innovation sector comprised of science and technology will continue to play a major role in the
eccnomy and within the operations of almost all business operations. Further, these jobs are
highly skil'ed, high paying jobs which can help retain our talented youth. The targeted sectors
are also ones that are geography neutral — organizations in Sault Ste. Marie can serve 2 global
marketplace.

The GiS elements of SS5MIC are widely recognized within the marketplace as credible resources
and provide the capacity for future revenue generation. Exciting new projects and product
development partnerships are underway in the health sector that presents promising
opportunities,
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SSMIC is a known element within the IT business community and has established relationships
with small businesses that can be utilized to facilitate partnerships that will enable those
businhesses to attract business and increase revenue,

E5MIC has momerttum. Additional funding suppuort, growing recognition and the traction within
its market development focus areas — all point to increasing benefits being delivered by S5MiC
and growth of the science and technology industries in 5ault Ste, Marie.

Weaknesses

o

o

O

A lack of staff resources hindered growth of the innovation Centre and ¢ertain projects in 2010,

Many projects undertaken by SSMIC involve multiple partners and, in many cases, multiple
funding agencies which increase the time reguired to complete Initlatives.

SEMICs economic development activities are largely dependent on public funding.

Opportunities

T

i

Threats

~

The S5MIC is pasitioned to work closely with its partners in Sudbury [NORCAT) and Thunder Bay
{NOIC) to establish a Pan-Northern focus on incubatlon and innovation, The Convergence

Centre team is chaiting an initiative 1o take a pan-northern group of companies to the Ontarlo

Centre for Excellence ~ Biscovery 2011 based on 55MIC’s success at Discovery 2010,

The emphasis of the provincial government on Water Opportunities, developing water-related
technologies and processes to make Ontaric a North American leader.

The GIS skills and products developed within the SSMIC are leading edge and recognized as
among the best in the Province of Ontario. GI5 services are being marketed through
partnerships and the efforts of 55MIC staff.

The convergence of innovation activities across the province {IT and sciences) presents unigue
opportunities in Sault Ste. Marie to drive new business growth and economic diversification,

The activities of S5MIC are consistent with the forus on innovation currently being promoted by
the Federal and Provincial Government.

The growth of the alternative energy sector in the region and programs offered by the Ontario
Power Authority among cthers presents an opportunity for economic growth

SSMIC has looked to identify additional sources of funding for its client companies. By reaching
put to the SooBoys, SSMIC is coordinating a technology showcase to allow local companies to
present to potential investors/mentors within the SooBoys network.

Tightening government budgets from both the province and federal government could mean
that funding programs that support companies and SSMIC activities are reduced,
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o A provincial election and possible federal election could lead to approval delays and/or the
cancellation of large funding and incentive programs in the province/country.

o Declining enrolment in post-secondary programs locally {and across Lhe province) is creating an
extremely tight labour market where a lack of resources may impede growth.

10.0 Marketing Sirategy
Cormmunication Objectives
In our marketing approach, we will leverage and build on our current strengths to develop compelling
and ongoing meassages {o:
# Raise awareness of SSMIC programs, services (including market development projects like the
GIS services/solutions) and encourage local people to use the services provided by SSMIC
» Raise the profile of the businesses in the IT and science sectors within the community
= Encourage people to adoapt new technologies and use technology services that are developed
and provided localiy
Foster community support for 55MIC and its efforts
Raise the profile of SSMIC among decision-makers, local businesses and vouth

10.1 Key Marketing Mescages

SSMIC ig driving growth in cur community

SSMIC focus areas have grest potential for future growth

The jobs derlved Ffrom 35MIC’s efforts are highly skilled and high paying

The jobs will help attract and retain talented young professionals

SSMIC Is a leader in the G5 field

SSMIC GIS technology is helping to bulld a safer, healthier and happier communities

SEMIC Ts heiping focal youth identify local opportunities and encouraging entreprenaurship in
the local science and technology sector

@ ® ® %

a & 8

10.2 Target Audiznces
As a publicly funded organization, SSMIC communicates with many different audiences including:
Science and technology community
& Business Community on opportunities to use IT and stience capacity for business gain
e Science and technology and business experts
Government decision-makers {municipal, provincial, federal)
Media
Like-minded crganizations [SSMEDC, ECSSM, CQJ, CDC, Destiny 55M)
Academics, researchers and educational institutians {Algoma University College, Sault College of
Applied Arts & Technology, Lake Superior State University, secondary school boards)
= Funding agencies
*  Community groups
# local youth on careers and opportunities in the science and technology fields

& & 8

The success of SSMIC's marketing efforts will degend on the fallowing (who, what, where, when, how):

¥ The right services and/or products
¥ At the right price
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¥ In the right place
¥ Using the right promotion

The organization’s community profile will continue to hecome higher through broad based marketing
efforts, IT and science events [$5MART Innovation Awards, TAG Luncheans, workshops, IT breakfasts),
our monthly “Eve on innovation” newsletter, promotional pieces in the local newspapers and through
web 2.0 marketing efforts [i.e. Facebook, Twitter, Flickr)

Targeted marketing will also be undertaken in order to create awareness of S5SMIC's revenue generating
services {business incubation, GIS, etc.)

10.3 Advertising and Promotion

The marketing and advertising of the Sault Ste. Marie Innovation Centre continues to improve and, in
2011, continued efforts will be made to raise the profile of the organization. Emphasis is placed on
marketing to the general public, government and guasi-government clients and the SME community to
enable a better understanding of the service offerings and benefits of SSMIC. Creativity is applied to the
organization’s marketing efforts to develop a consistent branding and maintain a logical link to the
service lines being promoted.

The Business incubator, the Community Geomatics Centre and the SME Support area will all have
common media to be used for advertisements and promotion. These areas are websites, business
directories, radio and print media (primarily newspapers). They also have specific media areas that they
must advertise and promote in to reach thelr specific target markets. The following chart provides a
listing of several of the key forms of media that will be used:

Media Business Incubator SME Supports 1 Community Geomatics Centre

|

Canadian Association
of Business
incubatars (CASH),
Mationzl Business
tncubation
Association (MNBIA)

MERX, BidNavigater : Urban and Regional Information
{bidding sites) : Systems Association (URISA)

Memberships

i
13
3
¥
'

MNewspaper and
Magazines

Morthern Ontario
Business, Sault Star,
sault This Week,
Northern Business
Journal

Marthern Ontario
Business, Municipa!
Waorld, Sault Star,
Sault This Week,
Morthern Business
Journal, The Ottawa
Citizen, The Fresh

| Northern Ontario Business,
| Municipal World, Arc North
Mews, Sault Star, Sault This
Week, Narthern Busingss

lopurnal, GeoWorld, GI5Cafe

: ﬁ;;kettng ltemns

Promaotional ltems,
Business Cards

.hetwurking
: Dppartunmesﬁ

Magazine
Promotional Items, Fromotional ltems, Business
Business Cards Cards

CAB|, NEIA,

i Pravincial & Federal

| TAG Luncheons, IT

Breakfasts,

ESRI Conferences,
Complimentary Businesses; e.g.
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Gov't Events,
University/College
Events, Business Plan
Competition, SSMIC-
organized events
{luncheons,
workshops, etc.)

mmmm iy i ]

Technology
Workshops,
Provincial
Gavernment, Federal
Government,
Foundations

Engineering, Utilities

T.V. & Radio MCTV, £ZRock Radio, | MCTV, EZRock radio, | MCTV, EZRock radio, Q104
Advertising 0104 (104, YesFM, The
Bear R
General As required As required As requirerfi
Websites SSMIC.com; S5MIC.com, Custom website with benefit
ITSSM.com, ITSSM.com, griented content, case studies,
SonToday; SooNews, | SooToday; testimonials, etc,
partner websites SaultStar.com;
SocNews, partner
L T LR _
E-mail Newslatters, viral e- | Newsletters, viral e- E-marketing campaigns, web

mail campaigns,
contests, Twitter,
SSMIC Facabook
page

mail campaigns,
contests, Twitter,
SSMIC Facebook
page, live blogging
{Cover it Live,
Scribble Live),
Podcasting
{podbean)

seminars with industry experts,
S8MIC Facebook page

10.4 Competition

The Sault Ste. Marie Innpvation Centre focuses on cooperation and callaberation in all of its projects.
The organization works closely with its community partners (S5MEDLZ, CDC, etc) to ensure that it is

providing complementary, not competitive services to the |ocal market.

Scarce resources demand that the SSMIC and the other support organizations and not-for-profits In the
District avoid any duplication of services. The S5MIC is very aware of the need 10 maximize the yse of its
rescurces for the benefit of the community.

The S5MIC works very closely with the Sault Ste. Marie Economic Developrnent Corporation (SSMEDC).
SSMIC seeks out nmew angd innovative technologies and approaches, identifies development
opportunities, and brings together project teams to capitalize on those developments. One of the key
distinguishing features between SSMEDC and SSMIC is the focus of the 55MIC an science and technology
and the creation of opportunities from evolving trends in that sector, The complementary relationship
between the two organizations ensures that business attraction |3 supplemented by project
development from evolving technologies.
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The Community Geomatics Centre has been designed to continue to provide high-end GIS products and
services to its primary clients, the City of Sault Ste. Marie, PUC Inc., and partners in health and human
services sector.

10.5 Competitive Advantage

The prime competitive advantage of SSMIC is its strong focus on cooperation and collaboration. The
prganization fills a void in the loca! economy by providing 2 distinct focus on the science and technology
sectors of the economy and encouraging growth in those sectors, SSMIC is positioned as a neutral party
when facilitating projects with the private sector. This eliminates the threat of competition and enables
the private sector to explore opportunities with firms they might have considered competitors in the
past.

The identification of 55MIC as the organization focused on economic development in the science and
technology sectors provides the SSMIC with a clear mandate and positions as the “go to” organization
when organizations and businesses are developing projects or opportunities in either of those sectors.

SSMIC is linked to the other economic development organizations and understands its distinct role in
supporting the SME community. The solid working relationships that have been gstablished with the
SSMEDC, CRC, and Enterprise Centre SSM enable SSMIC and its partners to coordinate their efforts to
eliminate duplication of services,
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11.0 RESOURCES

It goes without saying that the siuccess of an endeavor of this size and scope relies heavily on the
committed actions of the leaders and staff of the Innovation Centre.

Currently the key officers and employees of the S5M Innovation Centre are:
11.1 Board of Directors

e Chris Wray, CAD; Tawnship of Michipicoten — Chair

= Kelly McLellan; Director, Financial Planning & Analysis; OLG - Treasurer

o Dereck Whitmell; Project Director, New Lottery Systems, Information Technology; OLG -
Secretary

» Steve Butland; City Councillor

* Sang Cho, Manager, Product Developmeant, Essar Steal

#« Dr. Ron Common, Prasident, Sault College

*  Marc Dube; External Business Manager, 5t. Mary's Paper

« i Harmar; Senior Partner, Shelby Environmental Setvices

* Fred Lalonde, Aifred Lalonde Consulting, Proprietor

s Dr. Richard Myers; President; Algoma University

= Art Osharne; Provincial Aviation and Forest Fire information Officer, MNR

* Lisa Richter; Vice President, Human Resources, Northern Credit Union

& Leslie Smith, Environment and Community Relations specialist, Bookfield Renewable Power

11.2 Innovation Centre Staff

The Sault Ste. Marie Innovation Centre has assembled a tremendous group of talented individuals who
are dedicated te advancing the IT and science sectors. A full description and background of these
individuals can be found in Appendix D.

11.2.1 Ecanomic Development

Tam vair - Executive Birector

Erroi Caldwell - Besearch Directar

Don Maclennan -- Manager, Finance and Administration

Helen Giilespie — Director of Development

Michael McGonigal - Development Officer, Technology

Paula Antunes - Development Gfficer, Science

Dwayne Hammond - Strategic Advisor, Video Gaming Sector {in partnership with Algoma
University)

Mike Pratt — Business Development Manager

Jonathan Coulman — Marketing and Communications Manager
Ross Mcleod - Bio-Resource Development Coordinator

Angie Wagner, Administrative Assistant



Sault Ste. Marie Innovation Centre Business Plan - 2011

Page 32

11.2.2 Community Geomatics Centre

Paul Beach - GIS Manager

Craig Martin - Data Manager

Marie Alexander - Senior Software Engineer / Developer
Gerry Belanger ~ iT Manager

Chris 5ambol— Manager — Health and Human Services
Jason Greco - Netwark/Citrix Administrator

Chuck Shannon - GIS Frogrammer/Analyst

Kristen Hoffman — GIS Technician Analyst

Travis Favretto - Utilities/Municipal GIS Technician
Samuel Henderson - GIS Programmer/Analyst

James Henderson - GIS Pragrammer/Analyst

Jake Diehalt - GI5 Technician/Analyst

Gordon Cook - Network Technician

Steve Zuppa - GIS Programmer/Analyst (Internship)
Kristen Berger — 211 Data Entry Clerk

Kimberley LeClair - Vulnerabie Persons Registry

12.0 FINANCIAL OVERVIEW

Funding Requirements

SSMIC has developed core expertise and a focus on innovation that is critical to the future of Sault Ste.
Marie and the Algoma region. Current strategies and a number of past reports and activities suppart to
the importance of this work:

L]

In 2010, SSMIC became a member of the Ontario Network of Excellence, 2 province-wide
innovation network and the Northern Technology Alliance, & partnership among the technology
centres in Northern Ontario {NORCAT, Sudbury; Northwestern Ontarie Innovation Centre,
Thunder Bay; HON, North Bay).

In 2008, SSMIC was supported a5 the organization to lead the “Research and Development” and
"Renewable Energy” growth engines by Destiny 55M.

in 2008, both the Federal and Provincial governments released science and
technology/innovation strategies whose focus areas directly 2lign with those of 55MIC.

In June of 2006, S5MIC accepted the mandate to action the Community IT Strategy as developed
by Destiny S50, a third party consultant and 3 group of community IT stakehclders.

In May of 2003, an independent third party review of the organization revealed the need for
core funding to support the economic development and job creation efforts of the 55MIC.

in 2002, the Economic Diversification Strategy recommended that incubation services be funded
{Smali Business Growth Engine, item 2.3) and that operational funding for the S5MIC be
provided [Knewledge-based Development, ltem 5.2).

In 2006, SSMIC made an important step forward when it was approved for core funding in the amount
of $277,890 by the City of Sault Ste. Marie. This endorsement of the activities of S5MIC is critical to the
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success of the organization and provides a stable platform from which the organization can grow. The
core funding is subject to annual review and SSMIC entered into an accountability agreement with the
City of Sault 5te, Marie in 2010 to ensure it delivers value for this investment and achieves the goals it
has set out for the organization.

The funding received from the City is used to operate the economic development activities of SSMIC.
Maore specifically the staff and expenses raelated to operating the Business Incubator, SME Support and
Market Development services. These services have proven to provide significant economic development
value to the City of Sault Ste. Marie and surrounding region. As the science and technology sectars
continue to grow around the world, it is important that Sault Ste. Marie take proactive steps to ensure it
fosters the growth of these Impartant components of its economy.

it is important to note that the Community Geomatics Centre is funded entirely through the services it
provides to clients and is self-sustaining. The only overlap that occurs in this area is that the GIS sector
has been identified in the Community IT Strategy as a niche opportunity to be exploited. Therefore,
some effort does go into developing the GIS sector for growth as part of the economic development
activities of SSMIC,

From a fiscal standpoint, it should also be noted that the SSMIC is on budget and that the organization is
proactively repaying a loan of 600,000 from the City of Sault Ste. Marie with monthly instaliments of
55,000 [$60,000 per year). The current balance of this loan is roughly $288,759.10.

SSMIC is well positionad to serve as a catalyst for econamic development and job creation in the science
and technology sectors of our economy. It is one of several non-profit organizations that are
contributing significantly to the local economy. This represents a new way of doing business in the 217
century, one that is tailored to the growing trend in SME development. Across the province, non-profit
organizations are playing 3 critical role in advancing the knowiedge economy, creating jobs and bringing
economic develapment oppartunities to their regions. Opportunities continue to emerge in the science
and technology sectors in Sault Ste. Marie and the city is well-served to have an organization that s
focused to take advantage of such opportunitias.

With the support of cur major funding partners, we see 2011 continuing the positive momentum SSMIC
is generating in the community. Strong leadership, organizational focus and improved communication
have resulted in 2 stronger 55MIC and solid contributions to the diversification of the economy.

With the City of Sault Ste. Marie's strategic, core funding investment of 5277,890, the Innovation Cantre
provides Important economic development services that grow the sclence and technology sectors and
diversify the economy in Sault Ste. Marie and region. The additional revenue brought in by service fees
is applied towards growing the capacity of S5MIC and providing improved programming and services to
the community.
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in 2011, our target is to help create 20 new jobs in the community. In addition, SSMIC as an organization
now employs a total complement of 27 staff (10 economic development; 17 GIS).

Table: Five Year Running Total

| 2007 | 2008 | 203 | 2010 2011
F._xistlng Jobs 122 137 155 175 205
MNew lobs 20 1% 20 an 20
 FiveYearTotal | - STUp—— | |V e 225

Funding Requirements

New funding opportunities for SSMIC have emerged through the Ministry of Research and Innovation
and their Ontario Network of Excellence program. it is anticipated that this will provide for a portion of
the core operational funding for business support services for the three year term of the agreement.

For 2011, SSMIC is asking the City to continue its support of $277,890. SSMIC has not asked for an
increase in five years and has merged with two other organizations to form the science and technology
developmeant platfarm for the community. In 2011, some significant one-time expenses are required for
IT seftware/hardware upgrades and moving costs assodiated with the move to the new Biosciences and
Technology Convergence Centre. It is anticipated that the funding request to the City of 55M will be
reduced in 2012.

Cost Benefit Analysis

1L The investment of $277,890 in 2010 is expected to create 20 fufl-time jobs in the City of 5ault
Ste. Marie and the Algoma District. Using an average job value of 541,000 the annual value of
the new jobs is $820,000. This figure does not include full-time staff of the SSMIC and all salary
figures are based on direct salary values ~ multipliers have not been applied.

2011 Job Estimate
Type Mumber of Jobs Valiue
MNew Jobs 20 SE20.000
SSrNC Sraff 27 51,107,000
Total a7 51,927,600
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12.0 CONCLUSION

The Sault Ste. Marie innovation Centre looks forward to a year of exciting projects, growth in client
companies and organizational development in 2011, Having completed a full year as a merged entity,
the arganization has identified a number of promising initiatives in the science and technology sector
and will collaborate more actively with innovation centres across Northern Gntario and the pravince as
part of the new Ontario Metwork of Excellence,

The organization will continue its efforts to establish an environment that allows innovation to flourish
in the region. This involves creating effective, tangible support services for private sector startups and
SME's; working closely with the academic sector to drive the formation of research projects; continuing
to develop strategic market sectors and conducting youth outreach to foster the next generation of
researchers and entrepreneurs.

Building on the community’s niche strengths, SSMIC will focus on proactively developing:
= Technology
o Video gaming

o GiS
o Health informatics
¢ Science

o Alternative energy
o Bio-products
o Water

From a GIS perspective, SSMIC Is anticipating growth of its award-winning Community Geomatics
Centre. The leading edge work conducted by this department continues to gain recognition across North
America and the organlzation will take further steps to leverage this Initial success and drive growth of
the GI5 sector in the region.

The global market clearly recognizes the critical role that the knowledge-based economy will have on
future growth and prosperity. SSMIC serves as the catalyst for growth In the science and technology
sectors and promotes new projects that are vital to our region. Opportunities continue to emerge in the
innovation secter and the City of Sault Ste. Marie is well-served to have an organization that is focused
to take advantage of such opportunities.

The true test of the organization is whether or not it adds value to the community of Sault Ste. Marie
and the District of Algoma. The creation of new jobs over the next year, attracting project funding to
the community, supporting the growth of new and existing science and technology firms and the
developmeant of strategic markets readily justifies the support reguired to sustain the organization.

S5MIC has emerged as an important component of the economic development activities in the region.
Under the guidance of 2 strong Board of Directors, the S5MIC will enjoy future successes and excel n jts
role as a catalyst for economic development in the science and technology sectars in 2011, and beyond.
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GLOSSARY
AU KCT Algoma University - Information Communication Technology
coC Community Development Corporation
CFI Canada Foundation for Innovation
CGC Community Gepomatics Centre
GHC Group Health Centre
GIS Geographic Infermation Systems
ECS5M Enterprise Centre Sault Ste. Marje
Iz imnovation Centre Interactive Zone
KT Information and Comrmunication Technologies
How Inngvation Inftiatives Ontario North
IRAP Industrial Research Assistance Program
T Information Technology
BRI Minlstry of Ressarch and Innovation
MORCAT Morthern Centre for Advanced Technology Inc. {Sudbury)
MNOIC Morthern Gntario Innovation Centre (Thunder Bay)
OcCE Ontario Centres of Excellence
ONE Ontario Network of Excellence
seh Science Enterprise Algoma
SME Small/Medium Sized Enterprises
SSMIC Sault Ste. Marie Innovation Centre
SSMEDC Sault 5te. Marie Economic Development Corporation
TAG Technology Advisory Group

LILERN Upper Lakes Environmental Research Network
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Appendix A - Convergence Centre
Overview of the Bio-Sciences and Technology Convergence Centre

This project builds on the exceptional portfolio of world class research and innovation talent in the
sciences and technology sectors that exists in Sault Ste. Marie, Ontario, The initiative will see the
development of a dynamic Convergence Centre designed to enable integration of ideas from different
disciplines and to serve as a community centre for § & T innovation activitias. The project will contribute
to national and provincial ohjectives in research and commercialization, will play a critical role in
providing future economic stimulus for Northern Ontario and will elevate Canada's international profile
as a leader in the R & I sector.

The high levet cutcomes of the Convergence Centre will be an increase in Innovation activity, an
increase in commerce and business activity and the development and attraction of highly qualified
personngl, mainly in the biosciences and information technology domains. The Convergence Centre
serves as an irmportant hub in Sault Ste. Marie to attract expertise and build Algoma University's
capacity to retain talented youth engaged in today's science and knowledge-hased economy,

The physical structure of the Convergence structure is a LEED certified building that is home to a
synergistic group of research, business incubation, private sector, and community stakeholder
organizations. This building wili also house academic research and training facilities of Algoma
University, currently engaged in significant expansion of their sclence and technology based programs.
The Convergence Centre has been designed as a cluster comprised of six modules. These modules
include:

s A powerful Concept ta Commercialization {C2C) organization that drives many of the activities of
the centre - the Sault Ste. Marie Innovation Centre {SSMIC - now including Science Enterprise
Alzoma {SeA)] and the Upper Lakes Environmental Research Network (ULERN)). These
organizations have already raised over 5340 in funding, created 680 jobs and participated in
more than 150 coMaborative research and development prajects since their inception.

* A terrestrial Invasive Species Research Institute {ISRI} that will assist in rapid early detection and
comprehensive pians for management and prevention of invasive species that are neaded to
protect Canada’s forested and agro-ecosystems. Economic losses and damage from invasive
species have the potential to impact on future value added forestry industries, bio-refining and
other green technologies that depend on a healthy natural resource base;

= Algomz Games far Health, a video gaming studio in Tts research phase developed in conjunction
with Algoma University, is creating ‘serious’ games with the potential to improve health
cutcomes of Morth America’s population who have unigue needs in the fleld of rehabilitation
speech therapy.;

# A Health Informatics Research Centre, spearheaded by a recently-funded ESRI Canada Health
Infarmatics Research Chalr, Dr. Nicola Shaw whao is developing technology platforms and
innovations designed to improve health care delivery in primary and tertiary settings, frack
disease outbreaks using Gi5-based technologies and pfatforms and implement telehealth,
imaging and patient portal technologies to improve patient-provider comrmunication, This
project has been developed in partnership with ESRE Canada and the University of Waterlog,
Ontario; and,



Sault Ste. Marie Innovation Centre Business Plan - 2011
Page 38

s The Community Geomatics Centre {CGC), an internationally award-winning Geographic

= Information Systems {GIS) group that is a division of the Sault Ste. Marie Innovation Centre. The
CGC provides GIS services to government, municipal, academic and non-profit, organizations
across Ontario and has been recognized as a leader in the emerging field of GIS in health and
human services.

The Convergence Centre will also assist inventors, scientists and clhient entreprensurs with managing the
commercialization of Intellectual Praperty through the legal, legislative and financial stages. These
activities should retain, attract and develop highly gualified personnel to Sault Ste. Marie. The Centre is
establishing itself as the research and business incubation infrastructure in these areas of focus, and this
infrastructure will be accessible as a resource for researchers in provincial and federal governments
{already partners and contributors to a number of the science-based initiatives administered through
the Great Lakes Forestry Centre, the Ontario Forest Research Institute, and others), academia and the
private sector,

Overall, the convergence centre will impact innovation, be networked, and drive prosperity. Numerous
partnerships and collaboration have already been developed to ensure the success of this venture. The
GLFC, 1SR, the Narthern Ontario Schoal of Medicine, First Mations groups, the Masters of Computer
Game Technology, the Cammunity Geomatics Centre, BioForest Technologies, Forest BioProducts, Inc,
Brookfield Power, Pod Generating {solar generating facllity) and over seventy regional small to medium
size IT firms are committed to this project and envision utilizing the resources of the C2C module.

In summary, the Convergence Centre will create a dynamic environment involving world class research
and stimulation of private sectar enterprise that drives successful commercial ventures. This medel has
been successfully implemented in other jurisdictions around the world, and has often been linked with
an academic institution to facilitate funding such as that provided by Capada's TriCouncil. In addition,
the Convergence Centre and the University belong to the Association of University Research Parks
{AURP) enabling staff to contact people with subject matter expertise.
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Appendix B - Job Count 2010

Mew jobs generated in 2010 are listed below,

2010

SBIP Program &

| SME Support Total Jobs

 Market Development |
GIS Interns
GIS Staff
Health
Gaming_ LB

i

| Incubator
Microage
PodGrowp L5
Syntervision
Infonaut
Superior Wind

Miramar

Additions
Science Projects | | .
Convergence Centre
Alternative Energy
SSMIC Intern

e IS

Ongoing Jobs Emaloyed in the Community by $SMIC

o e L A 0 1 e o 8 B

2011 lob Estimate
Type Number of Jobs | Value
New lobs 20 $820,000
SSMIC Staff 27 i $1,107,000
Total 47 £1,927,000
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Appendix C - Community ¥ Strategy & Recommendation Tables
Destiny 55M — Information Technalogy Strategy — Contributing Tawards Economic Development
Vision and Supporting Strategies
Vision for IT Economic Development | Crecte ¢ vibrant knowledoe econpmy that enables
in Sault Sta. Marie: sustainahiftty and suctess thravgh the alignment of technolagy
g - needs, provider services ond financiol resources
Stratepgy # 1: Support Actlons for Strategy # 1
! Creste s leadership environment that 1. Establish a Technology Exoromic Developrent Council
i will fostar collaboration and buy-in for {TEDC)
i economic growth in Sault Ste. Marie 2. Establish a Political Champion
3. Establish a Susiness Champion
4, Establish a Champion Network - Community and Sectar
Based
5, Establish the City of Sault Ste. Marie as a Modz| for
Technalogy
6. Encourage sharing amangst the key players and building
of business relationships
L7 Establish an opportupity evaluation committee or
Strategy # L Strategy 8 3:
Create clusters and partnersnips that Create an awareness of technohogy In sepport of generating an
will build capacity and capabilties in interest and a potential source of students at the pre-
the selected indwstries and secondary level
technologies — . .
Strategy 4 4: Support Actions For Strategy # 4:
Establish an envircnmeant that 1. Review SSMIC's incubation capabilities to determine if it
supports business growth can be leveraged to a greater level
2. Institute a non-invasive local purchasing approach
3. Developapproaches to sarly market development
4. Maonitor evoluticn of Destiny's strataglc Initiatives
5. EContinue refinement of identifying and evsluating
OPPOTtUNILIES e
Sqrategy # 5: Support Actions for Strategy # 51
Initiata an R&D capability in the 1. AdoptsEA's commercialization process
technology arena with the praper 2. Leverage sEA's effart in conducting an inventory of
linkapes to ALUC that will creatz a resgarch and devalopment activitics
sawrce far commercialization of 3. Work with AUC and Sault Collegs to determine potential
opporiunktes crease in IT research
4.  Estabiish a commercial RED protess —inventary of
potentisl local technology assets
5. Explore the benefits of craating a technalogy park
6. Encourage 3 more formal ralationship between IT and Life
& _Sclences
Strategy # & Strategy # 7!
Extend cur reach outside Saulk Ste. Initlate & marketing program that promotes Sault Ste. Marle's
Marie in support of recruiting IT capabilities both within and outside the ragion
opportunities and talent
Strategy # B! Strategy # &
Mohbilizz a pool of approgriate funding | Establish an integrated approach 1o support for developing
in strpport of commercializing economic development growth in the Algoma region,
oppariunities in the tar:hnolugl,r arena
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Recommendation

Supporting Infermation

1. Focus on Miche Opportunities

Based on the chalienges and cur size it will be important te focus
on niche opportunities that contribute successes in the IT service
provider cormmunity. Focus on those opportunities with the most
potential and enlist the right community leaders to validate ang
drive these to fruition. The initial focus should be on: Healthcare:
Gi5 and formatly linking 1T with Life Sciences.

2. Adva nce on two fronts —
Creating the Environment;
Oriving to Niche Qpportunities

As mentioned above, advancing niche opportunities Is iImportant
but we must also create the envircnment in parallel that will aliow
entreprenaurs to prasper, The environment includes acquiring
access ta sustainable funding and having the right support services
to commercialize opportunities.

3. Sell Municipal Government on
its Leadership Role

With the challenge of not having many IT consumers using
technology In @ manner that can be leveraged for generating
opportunities for economic development, ask the municipal
governrent to take a leadership role, Request the development
of an iT strategic ptan positioning its future use of technology
while giving due consideratian to economic development
possibilities. ) —

4.  adapt the Technology
Econamic Development
Cauncil [TEDC)

It i3 clear that the Innovation Centre will require support beyond
its baard of directors to open doors to opportunities in the

i comemunity. The roie wili be to understand the potential of

i economic developrent and influence sectars of cur commuriity in

5. Establish a political and
business champion

Suppaort fram both the political and business components of the
community will be required in support of making this strategy a
sUCCess

i
| aligning and supporting this effort,

6. Hand over mandate for the {T
Strategy to the Innovation
Centre

The Innovation Centre has the clearest defined role for economic
development in the IT sector in this community. A need exists to
have cne organization become the custadian of this 1T strategy
and facilitate and drive many of its strategies forward.

7. Destiny to facilitate a review
of the possible integration of
ADMet and SS4AIC

Both the Innovation Centre and ADNet have an economic
development focus. Their mandates are different and the IT
community as a wheie could benefit from having these two
arganizations compistely aligned to economic deveiopment.

8. Establish program
management in support of

9, leverage existing fund

The requirement is for SSMIC to organize the acthvity associated
E with creating clusters and focusing effort on developing niche
| opportunities to thelr candusien. R
Based on the adoption of this strategy and an updated business
plan re-allccate existing funding = keeping in mind that the existing

organization is already being funded for economic developmant

| 10. Adopt the 40 Day Plan — Short
i Term Focus

Concrete action must be taken to ensure this report is turned into
an actionahle strategy.




Sauit Ste. Marie tnnavation Centre Business Plan - 2011
Page 42

Appendix D = Inncvatien Centre Staff
Tom Vair - Executive Director

The Executive Director is responsible for leading the arganization and the overail management of day-
to-day activities of the 55MIC. In addition to managing the financial and human resources component of
the organization, the Executive Director is also responsible for project management, community liaison,
sales and project development, Mr. Vair holds an MBA from MeMaster University and a BA in
Administrative and Comrnercial Studies from the University of Western Ontario. He has over eight years
experience working in the high tech sector in Ottawa which helps in providing husiness guidance both to
the Sault Ste. Marie innovation Centre and to the clients of the Innovation Centre. He provides a
valuable insight into all aspects of business planning, strategic foracasting, partnership development and
day-to-day management.

Mir. Vair serves as a Board member for the Centre for Research and Innovation in the Bio-Economy
{CRIBE}); Innovation initiatives Ontario North {IION) and the Health Informatics institute at Algoma
University. He also serves as a member of the Destiny SSM Steering Committee; the Chamber of
Commerce Business Development Committes; the Sauit College Camputer Studies Advisory Committee
and the Aboriginal IT Centre Advisory Committee, Mr, Vair previously served as a member of the Ontario
Research and nnovation Council and as a judge for the Premier’s Catalyst Awards.

Errol Caldwell — Research Director

Mr. Caldwell has a Masters of Science degree in entomology from the University of Guelph and a B.5¢.
from the University of Toronto. He has over 21 years experience as a science director with the Canadian
Forest Service in Sault Ste, Marie. Me served as Director, Forest Health and Pest Protection Division of
the Great Lakes Forestry Centre where he had responsibility for 60 staff. This division included a large
project on insect genomics and pest control methads development and was also responsible for the bulk
of the CFS program performing research on invasive species such as the Asian longhomed beetle and
the Emerald ash borer. Errgl was founding Chair of the Ontario Federal Council Science Committege
comprised of representatives from federal science-based departments and agencies located in the
Ontario region. The Science Committee is active in working with federal counterparts to improve the
science capatity of the federal 5&T Community, increasing the public profile of federal science programs
and encouraging youth interest in science education and careers. Recently, Mr. Caldwell has been
leading efforts to establish a life sciences convergence and commaearcialization organization located in
Sault Ste Marie called Science Enterprise Algoma {sea).

Don Maclennan - Manager, Finance and Administration

The Manager of Finance and Administration is responsible for all accounting duties including accounts
payable, accounts receivable, payroll, financial reporting, claims processing, project accounting, and
financial statement preparation. In addition this position provides general office administrative support
to the organization. This position functions as one of the key liaison representatives between the Board
of Directors and S5MIC staff

Don has as Honours BA in Management and Economics from the University of Guelph as well as over 25
vears of experience in accounting, budgeting, financial management and office management, Prior to
joining the 55MIC Don was the Manager of Manager of Financial Services for the Algoma Community
Care Access Centre. He has also worked for the Ontario Government as a financial analyst.
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Michael Pratt - Business Development Manager

The Business Development Manager takes a lead role in the development of projects with the SME
community and In Ihcubation operations. This individual reports to the Executive Director and
maintains a close working relationship with the delivery staff. The Business Develapment Manager
provides a wide range of services to Small and Medium enterprises {SMEs) In the Algoma District, The
specific services provided include advice on business planning, marketing, project identification,
partnership development, facilitation and strategic planning advice.

Michael comes to the Innovation Centre with experience in the consulting and renewable energy
sectors. His background in consulting primarily focused on assisting start-ups, including business plan
development, capitalization strategies, marketing advice, and feveraging client equity with government
funding. Michael holds an Honours Bachelor of Business Administration degree from Algoma University
with specializations in Accounting and Marketing,

lonathan Coulman ~ Communications Manager

Jonathan Coulman has a diverse background in marketing which he brings to S5MIC. In the past 15 years
he has held senior level marketing and training positions in the high-tech, financial services and public
sectors, Thesg organizations included Northern Credit Union, The Canadian Medical Assaciation, The
Canadian Tourism Commission and DoubleClick {which was acguired by Google). During this time ha has
been responsibie for all aspects of developing and implementing marketing and communication
strategies,

Dwayne Hammond — Strategic Advisor, Computer Gamaeas Technology

Dwayna recently joined SSMIC as Strategic Advisor Computer Games Technology. Dwayne will assist in
the advancement of the gaming sector by adding to the commercialization and entrepreneurial activities
of the Sault Ste. Marie Innovation Centre and by enhancing the academic program initiatives at Algoma
University College.

The work of the Strategic Advisor will develop local capacity in Computer Gaming Technology and will
thus advance both the centre in Computsr Gaming Technology and the tocal IT cluster. Providing
consultation to start up companies, Dwayne will identify areas of opportunity for existing companies to
develop game prototypes that will enhance their business [sericus gaming, training & education,
provide assistance with intellectual property development among companies In related fields, network
within the computer gaming sector, and support in assisting successful companies to locate in 55M.
Dwayne will also provide mentorship for graduate students in the MSc in Computer Gaming Technology
as they participate in projects and develop their own gaming components.

Dwayne holds a Bachelor of Architecture Degree from Carlton University which provided him with an in-
depth perspective on the design of 3D gaming environments. He comes to Sault Ste. Marie after many
years working in various capacitles in Ontario, Quebec and internationally.

Dwayne's experience in the computar gaming industry has been substantial and varied, having worked
in a number of capacitiss with companies ranging from start-ups to international Industry leaders and
on teams large and smalt. Dwayne has worked on development teams for current and next generation
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consoles, the rapidly emerging mobile gaming industry, as well as highly successful projects. For
instance, "Derek Jeter 30 Baseball 2005" won the prestigious IGN Game of the Year Award for its genre
in 2005.

Angie Wagner ~ Administrative Assistant

Angie has recently been transferred to 55MIC from ULERN (Upper Lakes Environmental Research
Network) through the integration of the two organizations that occurred in December, 2002, Angie had
10 years with LLERN a5 Administrative Assistant and Events Coordinatar. She will be assisting with
office administration duties.

Ross MacLeod, Bio-Fuels Co-op

Ross has worked for science enterprise Algoma for aver a year. Starting in July of 2007, Ross started as
an intern, in the Rural Value Added Crop Assessment Coordinator position and then was retained as a
contract employee in the Blo-Resource Development Officer position. Previously, Ross was employed by
the Cooperative Frashwater Ecology Unit, based in Sudbury, ON, where he gained experience working
with a multidisciplinary team and skills relating to water quality sampling.

Ross' duties at sed include coordinating crop trials, managing seA's oilsead and fibre crop initiative and
Coordinating the Algoma Biomass Inventory Project. These projects require a diverse skill set and
combine elements of agriculture, forestry and local industry. Ross holds 3 B.Sc. in Agroecology from the
University of Manitoba with specializations in soil science and entomology.

Helen Gillespiz, Directar of Development

Helen Gillespie brings significant privale corporate experience to the Sault Ste. Marie Innovation Centre.
Gillespie has led strategically and participated operationally in startups, restructurings and turnarcunds
for companies of up to $60 million in sales. She has been responsible for raising ‘seed’ money, venture
capital investrnent and long term capital investment for projects. Most recently, she has worked at
Algoma University on Special Projects for the President’s office. She Is a past Director of several federal
entities including the Canadian Commercial Corporation, past Chair of the Canadian Export Awards
Commitiee, past President of the Sault Ste. Marie Chamber of Commerce, and currently serves as
Director of 5t. Mary's River international Bridge Corp. and Vice-Chair of the 5t. Mary’'s International
Bridge Authorily.

Michael McGonigal - Development Officer, Technology

Born and raised in Kapuskasing, Mike moved to Sault Ste. Marie in 1980, Once described as a serial
entrepreneur he has been involved as co-founder of a number of successful enterprises including CAIL
Technologies, Exsalgs Corp., ITGenomics, Great Lakes tnterlinks, Algoma Business Computers and Upper
Peninsula Technologies (Mi). While holding positions of Sales Manager, VP Sales, VP Business
Development, CIC, CEC Mike envisioned, designed and deployed many large-scale innovative IT
solutions. He consistently raised private capital to fund these enterprises and was named the 2009
“Innovation Leader of the Year” by the Sault Ste. Marie innovation Centre,

Paula Cypas Antunes - Development Officer, Science

As the Science Develcpmient Officer for the Biosciences and Technology Convergence Centre [ Sault Ste.
Marie innovation Centre, my aim is to bring science-based projects to Sault Ste, Marie that improve
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environmental guality either through environmental remediation and management, or through
collaboration with industry to develop efficient resource-use technolagies and practices.

My specialization is in the area of environmental toxicology and chemistry with an emphasis on trace
metal speciation chemistry and bloavailability, Prior 1o joining the Sault 5te. Marie innovation Centre,
my research focused on the development of the Biotic Ligand Model - a chemistry-based computational
model that predicts how toxic metal is to aquatic organisms in different soll and water types. | have also
worked on several contaminant-based projects, including those Focused on landfill leachates, water
quality guideline derivation, environmental remediation and monitoring, pesticide toxicity, and
Arctic speciesCommunity Geomatics Centre ' '

We have a strong team of GIS professionals that provide services on our GIS related projects. This team
has extensive experience in most aspects of GIS. Thelr professionaf expertise and strong work ethic ore
the reasons we can take great pride in our GI§ techrical offering.

Paul Beach, GISP - GIS Manager

Paul has over twenty years of experience in the computer science field, This experignce is wide ranging
and includes: user requirement analysis, datafobiect modealing, software programming, system support,
hardware and software sales, user training, research and development, project leadership, project
managemeni and business development. Maost of this experience has been related to DBMS and GI5 and
integrated GPS/GiS/elecommunication software/hardware solutions.

Currently, Paul is applying his proven technical and project management abilities to the Project Manager
position with the Sault Ste. Marie Innovation Centre’s Community Geomatics Centre. His key
gualifications include, but are not limited to: project management, user requirement analysis, UML
data/object modeling, quality control testing, customization definition, architecture and implementation
definition, software development supervision and user training.

Craig Martin, GISP - Data Warehouse Manager

Possessing diplomas in geographic information systems {GIS) and natural resource management, Craig
has accumulated over 14 years of combined experience In a variety of GIS actlvities and natural
resources managemeant. During the last several years Craig has gained experience in database
designfadministration, complex data editing, raster processing, data analysis, security adrninistration,
project manageinent and chient liaison.

Craig's experignce to date creates the ability to work on both natural resources and municipal GIS
projects. Craig's key qualifications include, but are not limited to: Participating in GI5 Application Design;
Analysis and Development of methodology for Spatial Data acquisition; Spatial Data capture, data
conversion and manipulation; Spatial Data Analysis; Map Production; and the delivery of Applications
Training to new users.

Marie Alexander - GISP - Senior Software Engineer [/ Developer
Possessing both a Computer Programmer and Analyst Diplomas combined with accumulated
experience, Marie can offer support in Analysis and Programming. During the last few years, she has
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gained experience in performing additions to existing web sites; web site design and development;
creating and rmalntaining databases; and program development,

Also, Marie has gained experience in Java Programming and components such as Applets, Serviets, I5P
and JavaBeans. Marie also has valvable skills in UML modeling for system development and utility
models, developing new companents in XML and administering Oracle and 504 Server databases. Marie
has gained vast experience creating and maintaining extensions using ArcObjects for ArcGIS 9, as well as
stand-alone program creation using ArcObjects. Marie has recently been gaining experience developing
a new ArcGlS Server web application using VB.NET,

Marie has earned her Microsoft Certified Professional Developer certification, as well as her GISP, or
Geographic Information Systems Professional designation.

Gerry Belanger, GISP —IT Manager

The Systems Administrator assumes responsibility for the configuration, design and maintenance of the
complete GI% and network infrastructure for SSMIC and some of its clients. This individual supports the
efforts of the staff by establishing processes and protocols that ensurg the security and integrity of the
system,

Gerry holds diplomas far Network Technology and certificate for Computer Network Security. Gerry has
over 10 years of IT experience in networking, servers, deskiops, and security. His experience in software,
hardware and network troubleshooting gives him an insight and advantage in his current position.

Experience with a variety of Operating Systems allows Gerry to work in a wide range of environments.
Gerry's key qualifications include, but are not limited to: system administration tasks, research and
evaluation of newer technologies, troubleshooting hardware and software, LAN/WAN/Wirelass
technology, intrusion detection systems, firewalls, security and system support for users. He also
taintains, updates and enforces the network documentation, disaster recovery documentation and
policies that govern the use of SSMIC network resources.

The GIS Administrator assumes rasponsibility for the design, configuration, maintenance, security and
disaster recovery af the enterprise GIS solution for 55MIC's clients and staff. Gerry has four years
gxperience in managing, maintaining, disaster recovery and versicn upgrades of the enterprise Gib
solution utilizing Oracle and ESRI software. Gerry is continually leaming new aspects and keeps up to
date with the latest GiS technologies and methods, in both design and delivery. He also manages the
software installztions and migrations between the clients and the SSMIC support staff,

Chris Sambaol, GISP ~ Manager, Health and Human Services

Possessing an Honours degree in Geography and a Post-Diploma in Geographic information Systems
{GIS), Chris has sttained & wealth of theoretical and practical expertise in the fields of environmental
geography and GIS. During the last several years Chris has worked extensively with municipal and health
data, which gives him a unigue perspective in understanding how differing datasets can work together.
This gives Chris experience in complex data editing, geo-processing, data conversion/analysis, map
production, public speaking/presentation, project management and client liaison,

Combining his experience and knowledge of multiple datasets (envircnmental, municipal, and
health/soclat) allows Chris to werk on a8 wide range of projects, while understanding the cross sector
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challenges and impacts. His key qualifications include, but are not limited to: Development of
methodology for Spatial Data maintenance and analysis; Complex Spatial Data capture, conversion, and
manipulation; Spatial Data Analysls (vector and raster); Map Production; PowerPoint creation and
presentation; and the delivery of user training to staff and clients.

lasen Graco ~ Network/Chrix Administrator

Having attained two diplomas in Computer Engineering, Jason has the nhecessary tools, experience and
ability to function in the [Information Technology) IT profession. His experience in software, hardware
and netwaork troubleshaoring gives him an insight and advantage in his current position.

Experience with a variety of Operating Systems allows Jason to work in a wide range of environments,
lason's key guaiifications include, but are not limited to: research, trouble shooting of hardware and
software, network technologies, and System Support for users,

Chuck Shannon - GiS Programmer/Analyst

Chuck holds a Bachelor degree in Computer and Mathematical Sciences from Lake Superior State
University and a 3.year Computer Programmer\Analyst Diploma from Sault College along with 8 years of
work related experience in the field of Information Technology.

During the past years, he has gained experience in the design and development of applications in-group
environments for various agencies, Mast recently, Chuck has applied his proven technical and
specialized ahility to the CGC GIS Analyst/Programmer position with the Sault Ste. Marie innovation
Centre.

Skills include, but are not limited to: application design and development in CfC++, Visual Basic &,
VB.Net, and C#,; GIS application design and development in ArcObjects; Web site design and
development in ASP, ASP.Net, VBscript, and lavascript; Database design and administration with
Microsoft Access, SQL Server, and Oracle. Chuck also possesses skills in Business Report development

using Cognes and Brio,

His key qualifications include, but are not limited to: System/Application Detail Design;
System/Apglication Coding; System/Application Testing; System/Application Installation; and familiar
with the delivery of Applicatiocns Training to new users.

Kristen Hoffman — GIS Technician Analyst

After graduating with a BA in Geography and a GiS Post-Diploma Certificate, Kristen joined the
innovation Centre staff as a GI5 Analyst. Since her hire, Kristen has worked on a number of healthcare,
cammunity, and economic development projects. These projects have contributed to Kristen's
experience with various tasks such as data management, data cataloguing, quality control, error
dacumentation, geocoding, digitizing, maintaining topology, map production, spatial analysis and report
preparation. She has also completed Spatial Analysis training which involved using raster data to
produce suitability models, density and distance surfaces, as well as 3D Analysis and Spatial Statistics
training and courses in Epidemiclogy.
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Travis Favretto — Utilities/Municipal GiS Technician

After having earned a Bachelor of Arts degree in Geography and a Post-Oiploma Certificate in
Geagraphic information Systerms {GIS), Travis began work on an internship as a Municipal/Utilities GIS
Technician 2t the Sault Ste. Marie innovation Centre In the spring of 2007,

in his time at the Innovation Centre, Travis has worked on a number of different projects relating to
municipal infrastructure, public health, and community development, His involvement with these
projects has given kim valuable workplace experience as a GI5 Technpician, and has allowed him to build
skills in the areas of spatial data capture, data conversion and manipulation, map production, guality
control, and spatial data analysis. Travis also possesses strong skills in digital image enhancement and
manipulation that he has been able to apply to polished map products and corporate graphics on a
regular basis.

Samuel Henderson - GIS Programmer Analyst

Possessing a Computer Programmer Analyst diploma combined with accumulated experience in
technical Support, Samuel can offer supportin analysis and programming, Quring his 3 year collegs
program, Sam gainad exparience in performing additions to existing web sites; web site design and
development; creating and maintaining databases; and application development.

Also, through his involvemnent at Sutherlands as a Technical Support Agent, Samuel has gained valuable
experience in troubleshooting both hardware and software components under a variety of operating
systems such as: all flavours of Windows; various Linux distributions; and even 05 X. Samuel has also
gained valuable skills in UML modeling for system development and utility models, As part of his college
diploma Sam learned the fundamentals of XML and MySGL database design and administration. His key
gualifications include, but are not limited to: System/Application Coding; System/Application Testing;
system/Application Installation; User Training; Website Development; Database Design; and HelpDesk.

James Henderson ~ GIS Pregrammer Analyst

James Hendersan was recently hired at the Sault Ste. Marie Innovation Centre as their new GiS
Programmer/fAnalyst Intern. Criginally from St. Joseph [sland, James grew up in 5ault 5te. Marie and
later attended the University of Waterioo where he completed 5 Bachelor of Computer Science,
Honours co-op degree,

James has worked at a number of companies through the University of Waterloo's co-op program which
include: Research in Motion [RIM) in Waterloo, RuggedCom in Woodbridge and Sybase Inc. in Waterloo,
He has also volunteered for Clean North during their Bring Out Your Dead computer recycling events,

As the GIS Programmer/Analyst Intern for the Sault Ste. Marie innavation Centre, James is respansible
for working within the Community Geomatics Centre on their many projects. He is currently working on

the intranet website and will assist on the 3D Hospital Geospatial System.

Gordan Cook — Netwaork Technician
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Gordon worked for a number of years at Algoma Steel before returning to school in 1998 where he
earned a degree in Compuiter Science from Laurentian{Algoma) University.

Since obtaining his degree he has held a number of positions in the (T field, first with Algoma Steel and
then for a number of years with his own IT company writing software for the taxi industry. Since then
he has worked for several companies in the IT field. o these positions he has been responsible for all
areas regarding |7 Including, networking, servers, Windows XP Pro, Windows Vista Business, printers,
Blackberries. Also he has been responsible for the management of all vendors and service personnel

related 1o T.
Jake Dieboit — GI5 Technician/Analyst

lake Diebolt is a geographic information systems (GI5) analystftechnician with the Sault Ste. Marie
Innovation Centre's {SSMIC) Community Geomatics Centre (CGC). Jake was awarded the ESRI Canada
Scholarship Award In January during his studies in Sault College of Applied Arts and Technology's GIS
Applications Specialist post-graduoate program.

QOriginally from Kitchener, Ontarie, Jake is a Sault College double graduate. He holds a Fish and Wildlife
Conservation Technician diploma and recently completed his 615 Applications Specialist post-graduate
certificate. Threugh his GIS program with Sault College, Jake had a one-month placement with the Sault
Ste. Marie innovation Centre which eventually led to a full time position. As part of his ESRI Canada
Scholarship Award, lake also atiended a major ESRI user conference in London in April 2009 where he
made a 10 minute prasentation on a project for application specialization,

Steve Zuppa - Socig-economic GiS Technician/Analyst (Intern)

The Sauit Ste. Marie innovation Centre [5SMIC) recently hired Steve Zoppa on a one-year contract as a
spcigeconemic GIS technician intern using an investment from the Narthern Ontario Heritage Fund
Corporation. Originally from Sault Ste. Marig, Steve holds an honours bachelar of arts in history from the
University of Guelph and a post-graduate certificate in GIS from Niagara College. Following his studies,
Steve worked for the Software Services Division of Optech Inc. in Toronla, He was responsible for
processing Lidar calibration data and acted as a customer support repressntative. For the past three
years he has worked af the Map Library at the University of Western Ontaric (UWO) managing the Gi3
data collection and providing GI% support and mapping for the Department of Geography.

Steve is looking forward to working on the growing field of health and human services GIS projects;
particularly those in Northern QOntario.

Kimberiey LeClair - Vulnerable Persons Registry

Priar to joining the innovation Centre staff, Kimberley obtained a BA in Psychology alongside a Business
Minor from Brock Univessity and a post-graduate certificate in Public Relations from Niagara College.
Through a variety of professional 2nd volunteer opportunities, Kimberley has acquired a broad range of
experience including event planning, communications and marketing.
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As the Vulnerable Persons Registry Coordinator, Kimberley iz responsible for assisting in the
development and implementation of the VPR pilot project. Her primary responsibilities include: planaing
and implementing the VPR launch, hosting community information sessions, developing and distributing
marketing materials, collecting and maintaining registrant data, assisting with general inguiries and
research.

Kristen Berger - 211 Coordinator

After graduating with a Specialization in Health Sciences with 2 minor in Biology from the University of
Western Ontario, Kristen went on to complete a Bachelor of Education at Lakehead University. Her
knowledge and previous experience in database management and the coordination of and
implementation of diverse awareness programs has made her an asset to the Innovation Centre's team.

As the 211 system administrator and Data Resource specialist for Sault Ste Marie and the Algoma region,
Kristen is responsible for the creation of and updating of the 211north records. 211 is an easy to
remember 3 digit non-emergency number that provides information and referrals on related
government, community, health and sacial services,
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Appendix E - Community Contributions of the Community Geomatics Centre

Best for Kids Committee: CGC sits on and supports Best for Kids Committee, which is a Mayor's
committee wiich consists of locsl people who are passionately committed to fostering a community
that has an extragrdinary quality of life for our children and families. The oljectives of this committee
are;

To increase community awareness of the importance of healthy early childhood development.
To recognize individuals who make Sault Ste. Marie a better place for children and families.
To encourage the development of a family friendly workplace.

To measure aur progress towards improving the health and wellbeing of our children.

" & =

Best Start: CGC sits on the Bast Start Committee and provides GIS and data support to this committee.
Best Start is Ontarin's strategy to expand quality and affordable child care and invest in children's
healthy sarly developmant — all in & convenient and easily accessible location for parents, We are
working with our community partners — school boards, public health units, child care and children's
services providers, and municipalities — to make sure that:
* many more children and parents have access to services and supports, regardiess of individual
economic or social circumstances
s pre-school, junior kindergarten, senior kindergarten, quality chiid care, public health and
parenting programs are integrated into a seamless system that supports families and children
» early and on-going screening of Gntarlo's children to identify potential issues, needs and risks is
strengthened
e early learning and care hubs are centrally established In Ontarfo's communities to provide
families with a single, integrated, seamless point of access to services and supports based on
iocai needs and available resources.

Algoma Health Unit

The CGC completed several projects for Algoma Public Health. The CGC assisted APH with database work
within their HedgeHog application that is used to store their inspection information. The CGC created
secure database settings that are used for thelr public health inspection reports via their public website.
The extraction of infarmation usad for APH's health inspector resgurce distribution iz also conducted on
a regular basis. The goal is to have all the health inspectors having an equal case load distribution, while
considering such factors a5 driving distance, the frequency of the fixed premise inspection, and fixed

premise proximity.

in 2010, the CGC continued to map West Nile Virus mosquito trap information. Larval dipping sites and
results are mapped alang with the locations of every submersible transformer vault in Sault Ste. Marie.
It was determined through a PUC tripping hazard project that submersible transfer vauits are prime
breading grounds for mosguitoes. The combined cooperation between the PUC and APH has resulted in
larviciding vaults and changing vault cover types to a form that is not conducive for mosquito breeding.

The CGC also continued to map the Integrated Services for Children Information System (15CIS)
database. Mapping I5CI5 data allows APH to conduct planning baseo on concentrations of newborns, as
well as teenage mothers, ang illustrating the negative effects of smoking while pregnant.
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The €GL is currently waorking with Algoma Public Health (APH) to develop a GIS Septic Toolbar. The
taolbar will allow APH clerical staff to capture the septic system location geographically using known
latitude and longitude coordinates with detailed information associated with the site, such as date of
installation, date of inspection, type of septic system, number of runs of pipe, ete. In addition to
capturing this data, APH staff will alse be able ta maintain this data through a maintenance page by
searching criteria. This now allows APH staff to capture, search and maintain data not only digitally
within a database but also with a geographic component with little knowledge of GIS software. Itis
anticipated that through this new too! there will be improvements in investigations and a better
understanding of geographic restrictions that may occur at a site. Through research it appears as
though this is the mast comprehensive GIS septic tool that will be in use and future enhancements to
the tool will incorporate hyperlinking all inspection documents geographically to the septic system,
creating a comprehensive geographic septic index systern.

Christmas Cheer

Christmas Cheer was interested in how GIS could benefit their organization. Since Christmas Cheer only
had ane zone map depicting the boundaries and depots, 3 new one was created digitally so there would
be no worry about lasing their only existing document. New Christmas Cheer zones were based on
depot capacity by area through evaluating five years of Christrnas Cheer applicants (2002 - 2006) to
ensure that each zone held une depot and a maximum of 50 applicants. Exemptions were also noted
where specific capacities were enforced. Maps were generated illustrating the new zones with shorter
traveling distances and equalized capacity management.

The initial distribution of depats, resources, and zones are to be re-evaluated as a result of Christmas
Cheer's usage the previous year analysis. Any further changes will be based on the previous year
Christmas Cheer apalicants, as well as depot closures as these are key factors affecting the results. in the
event additional depot locations are required, churches or halls can be easily identified through the GI5
and presented to Christmas Cheer for further follow-up. It is anticipated the analysis will occur on an
annual basis to stay current with the needs of Christras Cheer.

Homeless Information System

The CGC is assisting tha 5auit Ste. Marie District Social Services Administration Board in implementing a
Homelessness Information Systern that would track all homalessness in the shaiters in Sault Ste, Marie,
The infarmation system is a national effort by the federal goverament to get a better understanding of
the numbers and issues of homelessness in Canada.

Safe Communities

The CGC sits on the Safe Communities data subcommittee and provides GIS and data support. The Sault
Ste. Marie Safe Communities Partnership is a coordinating injury prevention arganization that is working
to make the city of Sault Ste. Marie and area the safest place in the warld in which to live, learn, work,

and play.

Early Chiidhood Development

The CGC works with Child Care Algoma, Children’s Aid Society, District Social Services and Algoma Public
Heaith to map and analyze data pertaining to early childhood develapment. Factors influencing early
childhood development that are mapped include: domestic dispute calls; citizens in financial distress;
locational data for Childran’s Alg and Ontarip Works clients; EDI data and grade 3, 6 and 9 testing scares.



Sault Ste. Mariz [nnovation Centre Business Plan - 2011
Page 53

Hospital birth data such as birth weight, age of mother, smoking during pregnancy, and drug use during
pregnancy are also mapped among others.

Community GIS Portal: CGC and CQOi created a GIS community portal that displays map oriented
community information for the general public.
Current items on the community GIS Portal;

. Generd land base - rivers, lakes contours
s Transit Routes

. Addrass Locator

] Vating lacations

. Bear Sightings

- Heritage Sites

. Tralls

. Parks

* Mew City Comprehensive zoning

- City Official Plan

Sault Callege IT GIS Advisory Committes:
S5MIC and CGC sit an the Sault College GIS and [T program advisory cammittees.

Volunteer Emergency Registty Group
Volunteer Emergency Registry Groug Project {2010)

Project Partners; United Waoy of Sauft Ste. Marie, Sault Ste. Marfe Police Service, Algoma Public Heafth,
Victorian Order of Nurses, Sault Areg Hospital

The Community Geematics Centre (CGC) was contacted to assist with this project and agreed to donate
their time for this worthwhile effort. The project involves capturing volunteer information {contact
information and apphicabie skill set} that could be utilized in the event of a large scale emergency. The
datanase and reporting system designed by the CGC will allow responders to contact members of the
community to assist with specific emergencies. Since people with certain skill sets may only need to be
utilized for specific emergencies, the CGC has designed the database to categorize valunteers based on
the applicability of their skill set to the emergency situation at hand. It is anticipated this project will be
completed in 2010 and the CGC will assist with the maintenance of the application into the future.

Knowledge Sault Ste. Marie

The CGC is the lead organization is initiating and implementing a data sharing agreement with the Social
Development Canada Municipal Data Liberation Consortium to acguire Statistics Canada data at greatly
reduced rates. There are currently sixteen partners sharing the cost of Siatistics Canada Data for the
District of Algoma.

211
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The Community Geomatics Centre oversees and maintains the 211 system for the District of Algoma.
211 provides information to the public about community, social, health and related government
services.

Community Child Care Aaplication 5ite

The Community Child Care Application Site (CCCAS) was developed by the CGC to assist the public sector
child care services with improving their intake process, managing their many waitlists, reducing any
unnecessary communication between the pmﬁders, reduce any unnecassary communication between
parents and providers, to generate reparts as needed, and finally to reduce administration overhead
from all the providers. The solution is a secure web based solution that captures detailed information
pertaining to both the parent and the child upon the intake process. There is 3 also a great deal of
centralized information that Is now maore easily accessible for parents, including information on the
DSSMSSSAER, ELR, and all of the child care providers. Detailed help documents are also available to the
user based an the user role. This solution has received many compliments from the parents, the
providers, and the sponsor the DSSMSSSAR.

Vulnerable Persons Registry

Project Partners: Soult Ste. Marie Police Service, Soult Ste. Marie Fire Services, Emergency Medical
Servites, Public Utilities Commission Inc., City of Sault Ste. Muarie, Barrier Free
Algoma, Accessibility Sault Ste. Marie

The Community Geomatics Cantre and Accessibility Sault Ste. Marie developed the concept of a GIS-
enabled Vulnerable Persans Registry In 2005. Both organizations spent the last two years warking to
make the concept a reality. Approval to proceed was granted by the City of Sault Ste. Marie, PUC Inc.
and the Sauit Ste. Marie Emergency Management Group in spring 2007. Funding was secured by the
Barrier Free in Algoma Association in November of 2008; and the project is now underway. Under this
project, a database of velnerable persons will be created. Citizens who have special needs in emergency
managemant sitsations can register themselves by phone or mail. The CGC will transform this
information into a GIS laver and export it to the fire and police dispatch systems, If there is an
emergency cail to a home with a vulnerable citizen, a tag of infarmation will be displayed on the
dispatch screan. As well, in a {arge scale emergency such as an ice storm ar extended city-wide
blackout, the Emergency Cperations Cenire will have access to the Vulnerable Persens Registry so they
know where the people are who may need extra assistance. This system will also work with electric-
dependent citizens, so they can be notified in the case of planned power cutages

Huron-Superior Catholic District School Board

The Huron Supericr Catholic District School Board (HSCDSB) administers the Catholic School system for
the Algoma District and additional bounding areas. There are 22 elementary schools and 3 secondary
schools within the system in Sault Ste. Marie, Wawa, White River, Elliot Lake, Espanala, Blind River and
Chapleau. Enralment is between 6,000 and 7,000 students.

NISA Anolysis ond Reperting (2007 — Present)
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The Ministry of Education implemente a program known as MISA, which is an initiative requiring school
boards to put into place the technological and human resources necessary to support evidence-based
decision-making and to implement OnSIs (the Ontario Student Infarmation System), When fully
implemented, boards will be expected to collect elementasl data about students and their achievement
and about board operations, and transmit this to the Ministry through web-based applications. For
district school hoards, this initiative will require considerable investment in new technology, data
analysis and training. Considerable time and energy is required to meet MISA requirements. The CGC s
assisting the school board with analysis and report generatian to support MISA requirements

PUC inc.
Lead in Drinking water {2007 — Present)

Studies in 2007 in Ontario have shown that even routine flushing of water services is not necessarily
enough to reduce the concentrations of lead in some homes accessing municipal water systems. The
Ontario government requested all municipalities in Ontario to complete water samples to test far lead.
Most municipalities selected homes at random in ofder neighbourhoods in hopes of finding appropriate
homes to test that may have lead water service pipes in the ground. In Sault Ste. Marie, the CGC utilized
the detailed information in the GIS system to identify homes that would have the highest probakility of
having lead. Many of these homes were tested and many had visible Iead pipes in the basements.
Mumeraus homes have laad levels above the recommended value,

In fail 2007, the Gntario government set aside money for citizens on social assistance with children
under six, on disability assistance with children under six or in households with low income to get free
water tests and possibly free water tap filters. Most communities had the social services office contact
all citizens meeting these requirements and ask them to get a water sample, if the test showed
unacceptable lead they would get z free tap filter. The problem with this approach is that mast homes
do not have lead water issues. In Sault Ste. Marie, the CGC followed a different approach. Studying GIS
data, the CGC determined which streets and whith homes were likely to have possible lead water issues.
It was determined that l2ad pipes were used in Sault St2. Marie between 1943 and 1948, although
galvanized pipes were used in a number of pericds before 1550, Galvanized pipes cften have lead flex
loops as galvanized pipe is not very flexible in the ground. The CGC identified all homes and businesses
with known lead and galvanizad pipes and then identified all buildings that were of the right age to
possibly have these types of pipes. Social services provided the pastal codes of clients meeting the
provinces regquirements and the CGC lacked for the postal codes that matched postal codes of homes
with possible lead or gatvanized pipes. The matching postal codes were returned to social services and
they determined the exact addresses in these postal codes and are now contacting these citizens to
arrange for tests. This reduced the number of people to contact and the tests to be done from several
thousand to just over a hundred. The CGC also applies a similar approach to identify active pregnancies
that may be residing in homes with known or probable lead.

Tripping Hazards (2006-Present)

The PUC was interested in reducing liability through taking advanced action to fix potential tripping
hazards throughout Sault Ste. Marie. PUC assets ware identified and using the comprehensive GIS
solution in place these assets wera illustrated through a batch map generating program. The CGC
created a simple database to inventory these hazards, categorize their priority and track when each was
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fixed. PUC conducts field validation and documentation of these hazards, while the CGC supplies the
maps each spring.

Taste Complaint Application

The CGC developed a database and GIS based tracking tool for PUC Inc. to track water distribution water
gualities issuas throughout Sault Ste. Marie. The application assists PUC customer service
representatives ask and record a series of questions related to odour, taste and clarity concerning
customer tap water. PUC staff can then analyze the information based on time and geography to
evaluate and correct water distribution issues.

Water Main Break Application

The Water Main break application is designed to aid a non-GIS person to capture information pertaining
to a water main break as recorded by the excavation and repair crews, the forms that the crew member
fills out are now identical to the GIS form in order to expedite data entry. The application tracks .
attribute data only, a3 GIS tech will locate the main break accurately on the specific water main, this task
could not he automated as there is not encugh intelligence to programmatically determine which main
was brcken if multiple mains are in the area. The application autoematically enforces a unique id, when
the GIS tech adds the point feature with the same id, the relationship on the GIS side is taken up.

Centre for Addiction and Mental Health (2009 -2010)
Centre for Addiction and Mental Health {2009 -2010)

The Centre for Addiction and Mentza! Health {CAMH) reguested maps to show where CAMH services and
other agencies are located in the North West and North East Local Health Integration Networks (LHINs).
These services included main agency offices and satellite offices for mental health associations,
addiction agencies and problem gambling agencies, hospitals {schedule 1 and non-schedule 1),
Commmunity Health Centres Community Care Access Centres, Abcriginal Health Access Centres, and
Mative Friendship Centres, These maps provide CAMH with a geographic perspective of where services
are located across the region. In addition to the hard copy maps, an interactive map was created
allowing the CAHM to overlay a variety of agency locations and associated information to assist with
planning and decision making.

Additional maps have also bean created for CAMH showing Aboriginal Mental Health service locations
and NMADAP workers, and services on Manitoulin island.

After hearing about the maps praduced for CAMH in Northern Gntario, CAMH in the Greater Toronto
Area (GTA) requested a few interactive maps to help them in their program planning. The interactive
maps created for CAME GTA included client locations by program, client demographics {age, citizenship
and housing) by LHIN, CAMH sites and their corresponding services/programs offered, as well as GTA
strategies and LHIN Ministry Priorities and Partnerships. These maps allow CAMH to visualize and relate
a wealth of information about thelr clients, programs, services, partnerships, priarities and strategies an
the same map. The interactive map is alsa useful in a presentation setting and can be used to create
hard copy mags for reports and planning.
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Appendin F ~ Gi5 Background
Community Geamatics Centre {CGC)

The CGC currently services the City of Sault Ste. Marie, PUC Inc., Algoma Public Heaith, Sault Ste. Maria
Fire and Police Services, Child Care Algoma¥YMCA, Safe Communities Partnership, SSM Public Library,
Accessibility Sault Ste, Marie, Ontario Early Years, Algorna-Manitoulin Early Years, Garden River Wellness
Centre, United Way, Huron Superior Catholic District School Board, Saut Area Hospital, Childcare
Algoma, the municipality of Tharmes Centre and others.

The department currently employs thirteen full time staff and a number of interns and co-op students
throughout the year that manage the delivery of all SSMIC GIS contracts. The goal of the Community
Geamatics Centre is to promaote and establish the partnerships and technological means to efficiently
share gepspatial data, taols and knowledge amongst community organizations to create a safer,
heaithier and more prosperous community. In its aongoing efforts to provide its clients with creative
solutions, the Community Geomatics Cantre will focus on new product development and expand the
application of geamatics to other sectors such as biotechnology and health tare. The CGC is self-
sustaining and yses services ravenue to cover the costs of operation,

In 2005, the Community Geomatics Centre established operations in the Healthcare Communications
and Technology Centre located at 65 Willow 5t in partnership with the Group Health Assaciation
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Appendix G - Alternative Energy Summary

The text below represents a portion of the Strategic Framewark document created by a Strategy Task
Force of the Destiny Energy Committea. SSMIC chairs the Energy Committee and mernbers of S5SMIC
staff were involved in the development of this document,

Executive Summary

The Alternative Energy Task Team was organized by the Destiny Energy Committee to prepare 2 position
paper ta:
* help suppoart the vision of Sault Ste. Marie as the Alternative Energy Capital of North America;
» present an overview of the current alternative energy landscape including existing and planned
energy and remediation related projects;
+ provide an assessment of information, policy and resource requirements important in defining
the challenge and advancing the journey toward the vision; and,
« offer strategic guidance to help enable the city to move forward.

The position paper reflects the interests and insights of the cammittes mambers each of whom
envisions Sault Ste. Marie becoming a pioneer in the alternative energy sector by demonstrating how a
municipality can drive investment, create business cpportunities and secure local jobs while taking
responsibility for environmental sustainability through planning, due diligence and proactive leadership.

The current alternative gnergy landscape in Sault Ste. Marle is anthored to several large generating
andfor remediation projects, either in place or planned. These projects have demonstrated the
community’s willingness to accommodate new or innovative approaches to foster a green/clean
direction for the city. We are now at a point of moving from a more reactive to proactive mode and
charting our destiny in this new territary to the benefit of all community stakeholders.

The committee recognizes two major avenues that need to be considered in helping achieve the vision.
One avenue represents larger, industrial projects similar to the Prince Wind Farm and Essar Co-
generation facility in operation, and the 5t Mary's and POD Solar projects currently in the planning
phase. The other avenue addresses the residential, business and institutional interests in the community
which would refiect individual or cooperative projects important to development and diversification of
loeal business and a more sustainable local economy,

The paper exploras, at a high level, the key enablers required to drive initiatives forward, including
communication and education, government policies and processes and local resources, in place or
needed, to progress toward the vision. To enact the vision will require an investment in resources
dedicated and/for allocated to the journey. To stay true to the principles inherent in achieving the vision
the task team has aiso provided a strategic framewaork to guide those who will be held accountable for
its development and delivery.

Following the reviaw process and confirmation of this position paper, dedicated resources will need to
be identified to develop and implement a comprehensive and strategic alternative energy action plan to
help Sault Ste. Marie solidify and maintain the title of Alternative Energy Capital of Morth America.
Recommended Mexi 5teps:
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1. Request appropriate community stakeholders develop an actlon plan for this position paper.
This action plan would include recommendations and resource reguirements for:

& Finalizing high lavel goals and strategy te enable continued growth in the alternative
BOergy sector,

b. Completing a thorough accounting of the alternative energy landscape in the Sault Ste.
Marig area, particulariy as it relates to conservation, energy generation, green buildings
and remediation initiatives or strategies.

c. Esxplore options and secure funding for a permanent Alternative Energy Coordinator
position.

L0 introduction
1.1 Background

The City of Sault Ste. Marie, as a relatively small northern community historically dependent upon
natural resource based and industrial businesses to drive its economy, has experienced significant
volatility and an overall reduction in employment levels, and as a result economic activity, over the last
20 years. With the loss of over 11,000 parmanent positions at the largest employer in the region,
Algora Steel, in addition to significant reductions throughout the forest products sector and the
associated indirect employment opportunities gver this period of time, the community has struggled to
maintain population levels and the associated services required to maintain a vibrant community. In
spite of these challanges, as a result of the determination of the community's leaders and a citizen base
that values the way of life in the region, the community has successfully focused on diversifying its
economic base and building on racent developments in the alternative energy sector.

Building on a history of hydroeleciric development in the region, projects were implemented by the
community’s industrial partners over the last 15 years in the areas of natural gas fired cogeneration,
coke oven gas fired cogeneration, and wind turbine generation totalling in excess of 250 megawatts of
electrical generating capacity, bringing total regional generating capacity to over 400 megawatts. With
this momentum, the associated accumulation of knowledge and expertise in the region, and a growing
provincial focus on building 2 future economy based on renewable energy and associated technologies,
city leaders saw the opportunity to reinforce its commitment to energy generatipn and the associated
supporting industries,

in the spring of 2007 community leaders, recognizing the critical mass of activity building in the sector,
boldly proctaimed 5ault 5te, Marie as the "Alternative Energy Capital of North America”.

1.2 Definition of Alternative Ensrgy

Alternative Energy in the context of the community’s vision refers to all forms of energy generation
periodically defined as "ciean and green”. This definition includes the traditional forms of renewable
energy - wind, sclar, hydroeleciric, and geothermal - in addition to municipal solid waste [MSW)
gasification, rubber tire recovery, and other technologies that result in energy production from
traditional waste streams while reducing the impact on the envirgnment. Alternative energy in this
context also refers to those technologies that can be developed and deployed to recover low grade or
waste energy, or reduce energy consumption in residential, commercial, or industrial situations.

1.3 Vision
Sault Ste. Marie - the alternative energy capital of North America
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1.4 Mission
Sault Ste. Marie will create a critical mass of activity to attract technologies, expertise and capital to our
community that will result in an increase in related employment, economic activity, and guality of life,

1.5 High Level Gopls
High level goals need ta be established to focus efforts and ensure the vision is achieved. To this end,
the city will establish key metrics that will be used to track our progress as we work towards achieving
our vision. Annual objectives and long term goals will be established to ensure proper focus and broad
consideration of the various impacts relevant to the community resulting from associated initiatives. A
draft scorecard is included in Appandix A,

1.6 Strategy
A strategy will be developed and adjusted over time to ensure the wision is realized and the goals are
met in a way that is consistent with the community’s needs and preferences. Elements of that strategy
will include: _

s Build an Alternative Energy Framework that identifies the various sources of potential energy
{cpportunities that can be capitalized on) in the region to be used as a communication toof as
well as a basis to establish long term targets for development.

- Summarize existing installations
- Identify proposed projects
- |dantify other sources of potentiai energy and associated project opportunities
»  Communication Strategy
- Establish a communication strategy specifically related to aiterpative energy that is in
tuyrn integrated in to the broader communication effarts of all municipal agencies.
Activities could include:

# Establish annual alternative energy conference in 55M including focus on all
aspects of development (technology, legal, financing, accounting, banking,
engineering, etc.)

*  Conduct community trade missions and comrmunity outreach efforts with other
cormmunitiesfregions that are focused on and advanced in alternative energy.

= Develop an online community green map to convey information and ensure all
commurity/agency weh sites are updated and articulate massaging accordingly.

s  Ensuring maximum Municipal support through the establishment of:

- Community reference guide that provides the information required for project sponsors
and developers to quickly and efficiently establish projects in the region

®@  Process map summarizing project development requirements

»  Summary of municipal incentives (financial or otherwise) to attract alternative
energy development and associated supply chain participants

®  Municipal contact points, accountabilities, and coordinates

+« Department Leaders, PUC, EDC, S5MIC, ete.
®  Supply chain members, capabilities, and coordinates
# Banks, Real Estate, Engineering firms, Fabrication shops, Legal,
Accounting, etc.
Re-engineering of Municipai process ta accelerate the screening and review process of
alternative energy projects
- Review of munitipal incentives available to encourage project devalopment
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- Enmsyre all municipal agencies are aligned in their efforts and have integrated objectives,
accountabilities, and authorities with minimal overlap
e Ensuring Provingial and Federal support through the establishment of:
- Inclusion of all relevant Provincial and Federal infarmation in appropriate sections of
reference guide
Establish community needs from each level of government to facilitate project
development and adjust lobby effarts by all municipal agencies
-  Community leaders to fobby all provincial and federal officials to establish necessary
devalopment conditions
*  Establish required talent pool in the community”
-  Work with local College and University to ensure courses and programs related to
alternative energy are available
- Work with local employment agencies to differentiate and promote ailternative energy
related employment searches and opportunities
~  Work with private sector companies and other energy stakeholders to identify
upcoming skill set requirements

2.0 Current Landscape
The following Is a high-level overview of the alternative energy initiatives gathered hy the alternative
energy task team:

2.1 Energy Recovery
2.1.1 Waste
2.1.1.1 Municipal Solid Waste
Elementa Group [formerly EnQuest Fower Corp.) established a pilot plant in 2008 at the Sault Ste. Marie
landfill site, with the intent of converting garbage into energy. The technology breaks down carbon
materizl (municipal solid wasts} at the molecular level using a patented steam-based reformation
process, This process praduces two to three times more energy than the typical incineration process.
Two solid by-products arg recovered in the process. Metals {6-10%) can be recycled, and a mineral
granular residue that has the potential to be wsed in road construction. The pilot project tested
approximately 10 tonnes of municipal waste in 2008. Elementa Group and the City of Sault Ste. Marie
negotiated a waste supply agreement to progress into the second phase of the project, which consists of
a demonstration plant with the potential to generate & - 7 megawatts of electricity per year.

21.1.2 Tires

The Ellsin Environmental Ltd. tire recovery pilot project, estimated at $5.25 million, is currently under
construction in Sault Ste. Marie and is expected to be in testing phase in early 2010, 1t will help to
reduce the emission of greenhouse gases and will reduce the amount of tires currently in landfills by
recycling a maximum capacity of 900 tires per day. The technology is comprised of Environmental Waste
International Inc. (EWI)'s patented Reverse Polymerization™ process which breaks down scrap tires into
carbon black, oil, gas and steel by-products. The off-gases fram the process will be directed to onsite
ultra-clean micro-turbines which will produce up to 0.5 megawatts of electricity, more than the power
nesded to operate the system. The excess power generated will be sold back to the power grid. This
pilot plant will create 15 construction jobs and 25 ongoing jobs in Sauit Ste. Marie,

2.1.1.3 Landfill Gas



Sault Ste. Marie Innovation Centre Business Plan - 2011
Page 62

The City of Sault Ste, Marie will collect landfill gas from its Fifth Line site through an active gas collection
system consisting of new and existing gas extraction wells with lateral and header collection piping and
a blower/flare station to burn the collected gas. The project, with an estimated operational date of
December 2010, will significantly reduce odours and greenhouse gas emissions, A second phase to this
project is proposed to include the Saclt Ste. Marie PUC using the landfill gas to drive internal
combustion engines generating approximately 1.6 megawatts of electricity.

2.1.2 Cogenaration Projects
2.1.2.1 Essar Steel Algoma
In 2009 Essar Steel Algonia, Sault Ste. Marie's largest employer, became ane of the first integrated steel
manufacturer in Canada to construct a cogeneration power project that converts by-product fuels from
the coke making and iron making processes into electricity and steam for the steelworks. The 5135-
million project produces 70 megawatts of electricity, reduces the company’s reliance on the provincial
power grid by an average of 50 per cent and has expectations of contributing $30-million in annual
consolidated earnings.

2.1.2.2 &t Mary's Paper
St. Mary's Paper has proposed the construction of a biomass cogeneration plant in Sault 5te. Marie,
Ontario, to convert wood waste biofibre into electricity. Although the initial proposal has been denied,
the 5170 million project is currently under negotiations with the Ontario Power Authority. 1t is expected
to produce 35 megawatts of electritity which will be sold to the grid, and heat and process steam for the
mill. In addition, the 5t. Mary's Paper mill is also considering a cellulosic ethanol cogeneration project
using stearn extraction with hydrolysis and fermentation.

2.2 Energy Production

2,21  Solar
POD Generating Group is in the final phase of negotiations to install a 60 megawatt ground mounted
solar farm located in Sault Ste, Marie. This 5400 million project will use solar photovoltaic {crystalline
silicon) cells to capture the energy from the sun and convert it into electricity. The farm, expecied to
commence construction in 2010, will employ 120 construction workers and is expected to create 15
ongoing jobs. The project will be developed in twa phases, with the first phase supporting a 20
megawatt installation,

The City of Sault Ste. Marie, with PUC as & potential partner, is investigating the installation of a rooftop
solar energy svsiem at the Civic Centre. The potential 10 kilowatt project is expected to reduce 229
tonnes of greenhouse gases over 25 years. The Public Utilities Commission [PUC) is alse propasing 2 100
kilowatt installation at the local water treatment plant. The feasibility of implementing additional
rooftop selar installation on other municipal and PUC buildings may 2lso be pursued.

Sault Ste. Marie is also the proposed location for a new solar manufacturing facility that will be capable
of producing up to 25 megawatts of solar panels anavally.

2.2.2  Wind
Brookfield Rencwable Power’s Prince Wind Farm was a two-phase project comprised of 126 wind
turbines extending Gver nearly 100 km® and employed over 300 enginears, managers, trades and
support staff during the construction phase. It is currently the third largast wind farm in Canada. This
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$400 millien project now employs 17 operators and maintenance workers. The wind farm has a totai
installed capacity of 182 mepawatts and produces enough electricity to power 60,000 homes.

Sault College of Applied Arts and Technology also has an on-sighl wind turbine that has an installed
capacity of 35 kilowatts. The turbine was erected in Juby 2008 and has since produced 44 megawatt
hours of electricity, It is now used as a teaching application for the Mechanical Engineering Technician
program.

2.2.3  Hydro
Brookfield Renewable Power has five Sault Hydro Operations sites with hydroelectric generating
stations; Francis H. Clergue, Mackay, Gartshore, Hogg, and Andrews, located on the Montreal River and
the St. Mary's River in Sault Ste. Marie and surrounding areas. The facilities have an installed capacity of
203 megawatts, producing an average of 928 gigawatt hours of electricity annually. 1t is unknown how
many employees were involved in the construction phase of the facilities; however, they currently
employ 27 aperators and maintenance workers in Sault Ste. Marie,

In addition, the 110 megawatt Lake Superior Power facility (LSP), a natural gas-fired co-generation plant,
operates in conjunction with the hydroelectric power plants in northern Ontario. The facility, fuelled by
natural gas, comprises of two 40 megawatt gas turbines and one 30 megawatt steam turbine, Exhaust
heat from the gas turbines is used to produce high pressure steam which in turn drives the steam
turbine generator.

2,2.4 Bioenergy

Sault Ste. Marie-based 51T Technologies has a pilot study underway, producing biodiesel from various
feedstocks, including used vegetable oil and coconut oll. This is currently being used to fuel three city
buses, and has large potential for future expansion. Biodiesel and fuel pellet agricultural opportunities
are growing in the cammunities east of Sault Ste. Marie, and a consultant has been hired to perform an
oil and fibre feasibility study. In addition, SITTM has signed on for a biofuel coop with along with other
key players, intluding the PUC, the Sault Ste. Marie Innovation Centre, Innovation Ontario Morth,
Batchewana Band industries, and private oil seed producers. They are currently seeking funding to hire a
consuftant to assist with the development of a business plan.

Other players, including the City of %ault 5te, Marie, are looking to develop a fibre crop industry by
growing sunflowers and other plants to extract oil and generate electricity.

2.2.5 Geothermal/ Earth Energy
Still fairly new to Sault Ste. Marig, geothermal energy has been implemented by approximately twenty
residents in the area. Itis a very environmentally clean, and cost-effective system that uses 40 - 70%
less energy than conventional systems. The technology draws heat from the earth to heat buildings in
the winter, and reverses in the summer to deposit the heat from the buildings into the earth.

2.3 Conservation and Systern Efficiency
Currentiy there are educational programs and government programs available in Sault Ste. Marie for
residents and businesses to learn about and benefit from conservation and system efficiency options,
An increase in community awarsness initistives will continue to improve the uptake of these
oppartunities.
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2.3.1 Conservation
The first step in any epergy program is to encourage commitment on both a personal and organizational
level to conserve energy. This will optimize efficiency of energy use and production systems,

& significant way to decrease energy use in buildings is through 2 ‘plug the leaks’ effect, a simple,
inexpensive option that Building owners may apply to conserve energy. This techinique adapted from the
European experience clearly demaonstrates that steps taken to retain heat in the winter and expel or
prevent entry of heat in the summer can save up te 30% in use of electricity or a direct fossil fuel source.
It can be an immediate savings and is a positive step towards planet sustainability.

Another option to reduce energy use in buildings is through retrofits, which are slightly more complex,
and likely more expensive solutions. However, retrofits take it one step further by employing materials
and processes that help reduce the environmental footprint through waste recycling and use of natural
materials,

2.3.2  Systern Efficiency

When cansidering new building projects, green or clean construction is exemplified by the principles
inherent in programs like LEED {Leadercship in Engineering and Environmental Design) and Green Bulld,
Following these principles can reduce energy consumnption in 8 home or building by optimizing system
efficiency and energy generation strategies. Currently under construction in Sault Ste. Marie, the new
Algoma Public Health building and the Bio-Sciences and Technclogy Convergence Centre at Algoma
University will achieve GOLD LEED certification, and a new addition to the Sault College of Applied Arts
and Technology will boast SILVER level status.

in the Canadian environment, system efficiency becomes even more important as the heating of space
and water In a building can account for 80% of the building energy needs. This Is particularly necessary
if the source of heating originates from fossil fuels, directly {heating oil or natural gas), or through
electricity production {coal, diesel fuel, or natural gas}. Incentives similar to Feed in Tariffs but for saving
electricity are beginning to be discussed as a necessary incentive to stimulate a shift,

2.4 Municipal Environmental Initiatives

On September 10, 2007, City Council passed a resolution to report on the current corporate
environmental activities and the futurz plan to reduce CO; emissions from Municipal cperations. As @
result, the Municipal Environmental Initiatives Commitiee [commonly referred to as the Green
Committee] was formed with representatives from senlor management and staff from wvarious
departments and divisions. Over the past two years several initiatives, focused on internal municipal
operations, fleet management, waste diversion and public awareness, have been completed. Potential
funding sources are also explored and submissions are made where applicable.

241 Fleet 2
in 2009, the City of Sault Ste. Marie launched a corporate wide idle-free campaign in order to reduce the
amount of fuel consumed by the fleet and subsequent greenhouse gases. In an effort to build on the
corporate-wide anti-idling campaign, an application was made on behalf of the Green Committee to the
NRCan ecoENERGY for Persanal Vehicles program.

The City of Sault 5te. Marie &lsp participated in the Fleet Challenge Ontario Municipal Fleet Review 2005,
Data, such as kilometres iraveiled, fuel consumption and life cycle, was collected for Public Works
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vehicles during lune and luly of 2002 to determine fuel efficiency and future wvehicle selection
recommendations.

Staff education and training in the area of proper vehicle aperation and maintenance is a priority and is
Ongoing.

2.4.2  Municipal Operations
In support of a "culture of conservation” City Council desipnated the Environmental Initiatives
Coordinator position as the Municipal Energy Conservation Offleer {MECD). In addition to the
designation, the City of Sault Ste. Marie proclaimed May 17-23, 2009, as Energy Conservation Week and
participated in the ‘Count Me In!’ community challenge. Locally, the Green Committee and the 550 PUC
encourage community members to sign a pledge for energy conservation,

An energy audit funded by AMO/LAS Itd. was completed in 2008 for the Civic Centre, and the lighting
retrofit recommendation from the audit is currently being implemented with funding from the Muncipal
Environmenta! Initiatives Committee. A second energy audit was completed for the Public Works
building on Sackville Road in 2009 and other potential projects are being explored.

A Corporate Greenhouse Gas inventory is currently underway in order to determine Municipal emissions
from various sectors, including buildings, vehicle fleet, streetfights, wastewater and corporate refuse.
The information from this inventory will provide 2 benchmark te track progress over time, and assist in
future policy development.

The city of Sault Ste. Marie possesses a ynigue asset in helping te plan and develop its alternative
energy sector. The Community Geomatics Centre is an award-winning municipal GIS group that has
played an important role in assisting economic development activities and private sector companies
looking to locate new initiatives in the community.

2.4,3  Waste Management
One waste management effort the Green Committee financed was the purchase of 20 Super Sorter
Three-In-Gne recycling bins in key locations throughout the city to divert recyclable materials from tha
landfill and improve corporate recycling overall. A public awareness campaign was launched, in
conjunction with the Sault 5te. Marie Greyhounds to educate patrons of community centres to properly
use the hins.

2.4.4 Public Awareness
The Municipal Environmental Initiatives Committee has supported a variety of other green initiatives by
inviting guest speakers, participating in teleconference brainstorming sessions with other municipalities,
and sponsorship or participation in workshops, corporate and community events.
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Independent Auditors’ Report

Grant Thomion LLF
U Flar, Siatan Tower
421 Bay St

Sl Ste. Mane O
Pian 43

T [R5 245570
F [705) 2458705
weiw, GraniThamiorce

To the Members of the

Sault Ste. Marie Innovation Centre

We have audited the accompanying fnanctal statements of the Sault Sre. Mane Innovaton Centre,
which comprise the stasemont. of financial pusition as at Decemnber 31, 2010, the statements of
aperations and net equity and cash flows for the year then ended, and a summary of significant
accountng policies and other explanatory information.

Management's responsibility for the financial statemenis

Management is responsible for the preparation and Fair presentation of these financial statements in
acrordance with Canadian generally accepted accounting principles and for such internal control as
management determines s necessary to enable the preparation of financial statements that are free
from marerial misstatement, whether doe o fraud or etroc.

Apditors’ responsibilily

Out responsibility is to express an opinion on these financial statements based on oot audit, We
conductad oue sudit in accordance with Canadian gererally accepted suditing standards. Those
standards requice that we comply with sthical reguremenis and plan and perform the audit w obrain
reasonable assurance aboue whether the financial stateenents are free from parerial misstarement.

An audin involves petforining procedures to obtain audit evidence about the amounts and disclosures
in the financial staternents, The procedures selected depend on the auditors’ judgment, including the
assesstment of the tisks of material misstatement of the financial statements, whether due to frand or
error. In making those sk assessments, the auditor considers internal control relevant to the Centre’s
preparation and fair presentanion of the financial statements in order to design audit procedures thar
are appropriafe in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Centre's internal control. An audit also ineludes evaluating the appropriateness of
a-::{:ﬁuﬂl:ing policies used and the reasonableness of accounting estimates made b}‘ management, as well
as evaluating the overall presentation of the financial staterents.
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We believe that the audit evidence we have obtained 15 sufficient and appropriate to provide a basis

for our audit opinion.

Opiniar

In our opuuon, the {inancizl statenients present fuzly, U1 all matedial respects, the Bnandial position of
The Sault Ste. Marie [inovation Centre as at December 31, 2010, and its nancial performance and its
cash flows for the vear then ended in accordance with Canadian penerally accepied accounting

principles.
gw‘,im %

May 31, 2011 Chartered accountants

Sanlt Ste. Made, Ontario

Licensed public accountants
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Sault Ste. Marie Innovation Centre

Statement of Operations and Net Equity

Year Ended Decambrer 31 2010 2009
Revenue
Project revenus $ 4,221,081 $ 1,285,761
Grantg and contfituitions
City of Sauk 5te. Marie 277,880 277,830
Human Aesources Develapment Canada - 1,571
industry Canada - FedNaor 35,464 25,143
NOHFC 230,157 81,331
Trillium “ 148,814 16,546
Industrial Research Assistance Program 105,801 224 386
MaRS 24,000 6,000
Ministry of Small Business and Entrepreneurship 10,780 11,403
Ministry of Research and Innovation 70,433 -
seA project revenue 17,804 97,787
Henl ravanue 86,273 102,949
Interest revenue - 3,405
Amortization of deferred capital contribution - 7.507
Programs and sarvices 330,011 56,050
Miscellanaca 35.020 786
2,604,508 2199515
Expenses
Administration and overhead 595,445 452,644
Amortization 79,201 53,493
Computer and software 135,844 135,819
Rent 49,225 47,179
Frovision for doubtful acoounts - 2,069
Travel 52,002 63,948
Wages and benefits 1,763,655 1,392,202
2,675,372 2.147.354
Excess of (expensas over ravanues) revenie over expenses $ (FoBB4) S5 52161
Net equity, beginning of year $ 514977 § 462816
Excess of (expenses over revenueas) Tevenue over expenses . {rose4y 52151
et equity, end of year § 444113 14,977
See accompanying notes to the financial statements,
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Sault Ste. Marie Innovation Centre
Statement of Financial Position

Decemiear 31 210 2002
Assets
Currant
Cash 5 353453 § 816,501
Heaceivables 404,166 334,909
Prepaids 20,979 33.655
868,508 1,185,065
Investments (Note 3) 5,000 .
Capital assets (Mote 4) 193,633 51,136
—..198633 _ 51136
81067231 § 1236201
Liakilities
Current
Payables and accruals % 78090 &% 147,686
Urearnad revenuse 251,269 224,769
Current portion of debd (Note 5) &0.000 60,000
289,359 432 465
Long term portion debt (Note 5) e 228,759 288,759
B18,3118 721,224
Equity
MNet equity 444,113 514977
Contributed surplus 5.000 5
445,113 514,977
31067231  §...1.236.201
Commitrrient (Note G}
On behalf of the Board
Chairman Treasurer
See accompanying notes to the financial statements.
4
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Sault Ste. Marie Innovation Centre

Statement of Cash Flows
Year Ended December 31 210 2009

Cash derived from {applied o)

Dperating

Excess of (expenses over revenuas) revenue _

OVEr eXpenses $ (70864} § 52161

Amortization of delerred capital contribution . {7,507)

Amaortization _ . e 789,201 53,493

8,337 98,147

Change In non-cash operating working capital {(Note 7) {189.687) 10.215

{181,35G) 108,362
Financing

Repayment of long term debt (60,000 ___ (60.000}
investing :

Purchase of capital assets {221 .698) (15.451)
{Decrease) incregse in cash position {463,048} 32,911
Cash position

Beginning of vear B16.501 783,590

End of year $ 353453 §_B16501
Supplemental disclosure:

Cash interest received $ - $ 3408

Cash intarest paid 431 -

See accompanying notes o the financial statements.
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Sault Ste. Marie Innovation Centre

Notes to the Financial Statements
December 31, 2010

1.  Nature of operations

The Sault Ste. Marie Innovation Centre was estabiished in 1989 to funclion as a catalyst for
econamic developmeant and diversification in the Information technology and knowledge-based
sectors. The Sault Ste. Marie Innovation Centre was incorporated as a not-for-profit Centre
without share capital. The Centre's purpose is to encourage the community to work together in
by developing advanced applications and infrastructure and to protote economic development
in the knowladge based Industry.

2.  Summary of significant accounting policies

Revenue recognition
Restricted and unrestricted contributions are recognized as revenue when received or

receivable if the amount lo be received can be reasonably estimated and collection is
reasanably assured,

Capital assets

Capltal assets are stated at cost. Amortization is applied to write off the cost of the assets over
their estimated lives on a straight-line basis as follows:

Computer hardware 3 -5 years
Computer softwars d years
Furnitlre and eguipment J years
NOHFC funded aguipment d years
Trilliven funded equipment 3 yoars

Contribided services

Volurteers contribute time io assigt the Cendre in carrying out ifs service delivery activilies.
Becausa of the difficulty of determining their fair value, contribuied services are not recognized
in the financial stalemems.

Financial aszels and ilabilities

CICA Handbook Seclion 3855 establishes standards for recognizing and measuring financial
assets and financial liablities. it requires that financial assets and liabliifies be recognized on the
Balance Sheet when the Cantre becomes parly fo the contractual provisions of a financial
instrumeni. Under this standard, all financial instruments are required to be measured ai fair
value on inifial recognition except for certain related parly transactions. Measurement in
subzequent periods depends on whether the financial insfrument has been classified as held for
trading, loans and receivables, held to maturiiy, available for sale or financial liahilities.
Management determines the classification of financial assets and hablliites at initial recognition
and the designations made for sach financial instrument are indicated in the notes.
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Sault Ste. Marie Innovation Centre

Notes to the Financial Statements
Decamber 31, 2010

2. Summary of significant acecunting policies (continued)
Financial assets and liabilities (continued)
A description of the varlous designation classffications follows;

The financial instruments classified as held for trading are measured. at fair value with unrealized
gains and losses recognized in net income. Section 3855 permits an entity to designate any
financial instrument ag held for trading on Initial recognition or adoption of this standard, even if
that instrument would not otherwise meet the definition of held for trading as specitied In Section
3855. The Centre's financial Instruments classified as held for trading include cash and
investment,

The financlal assets classified as loans and receivables are measurad at amortized cost. The
Cenire's financial instuments classified as loans and receivabies Include receivables.

There are no financial assels classifizd as available for sale or held to maturity.

Financlal Instruments classified as other financial fabilities includs payables and accruals and
larg tarm debl. Other inancial llabiflies are measured at amortized toat.

3 Investment

Duiring the year, the Innovation Centre developed intellectual property that was contributed to
Infonaut ne. in exchange tor 5,000 commaon shares in that corporafion. Infonaut Inc,, in its
June 30, 2010 financial statements, valued the intangible asset recelved and the commaon
sharas issued at $160,000. The inteflectual properly comprised of materials and labour hours
by the Innovation Centre to develop a prototype systern for diseass tracking system for
hospitals. Funding was provided in the past to infonaut Ine. and the Innovation Centre to
develop this project. The receipt of the 5,000 common shares resulted in a 4% ownership
imterest in infonaut Inc. and the Innovation Gentre was provided with a first right of refusal on
any consufting work coming out of the sales of the technolagy.

This non-monetary transaction resulted in a contributed surplus equal to the value of the
shares that were provided without any cash contribuiion, The investment in Infonaut inc. in
the Cenire's financial statements was valued using the nel asset cr equity value of Infonaut
Inc. As there are no sales yel in Infonaut, valuing the company on a capitalized earnings or
cash flow basls would not be an acceptable methodology. The computed value was $1 per
share or $5,000 for the investment. Contributed surplus was recorded at $5,000 in the equity
of the Centre.
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Sault Ste. Marie Innovation Centre

Notes to the Financial Statements
December 31, 2010

4. Capita! assets 2010 2009

Accurmulated Met Mat

Cost  Amortization Book Valie Book Value

Computer hardware % FI02B0 § 525647 % 193633 0§ 41,561

Computer soflwarg - 388,100 388,100 - 1,245

Furniture and sguipment 88,806 88,806 - 8,330
NOHFC funded equipment 311,158 311,158 -

£.1.500344 S _L313711 193633 5 51136

The Centre sntered into an agresment with the City of Sault Ste. Marie indicating that should the
Centre cease operations, any assels obtained as a result of funding from FedNor or Northemn
Ontario Hertage Fund shall be transferred to the City of Sault Ste. Marie.

5. Long term debt

The Sault Ste. Marie Innovation Centre secured loans from the City of Sault Ste. Marie 1o
finance payables. Annual principal repayments are 60,000 and interest has been forgiven on
these loans effective Januvary 31, 2004

8. Cammitment

The Cenire has entered inte a new lease with Algoma University College to lease 4,287 sq. i
for its operations, and 6,013 sq. ft. for the Geomatics Centre Tor a 1otal of 10,300 sg.ft. The term
of the lease commences on April 1, 2011 and expires on March 31, 2016. The annual lease
payments areé based on an annual space and operational fee of 38.34 per sg. f. for the
Innovation Centre and $%.34 per sq. fi. for the Geomatics Cenire.  Amounts are reviewed
annually and are based on costs plus rent,

7. Change in non-cash operating working capltal 201 (]
Receivables _ $ {159,257) $ (B4,693;
Frepaids 12,676 9 802
FPayables and accruals (69,606) (3,709}
Lnearmead revenue 28,500 ___B8Bi15s

$.0189,687)  H..10213

a. Economic dependence

The Centre is econamically dependent on the City of Sault Ste. Marie and other senior levels of
government for funding its economic development initiatives.
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Sault Ste. Marie Innovation Centre

Notes to the Financial Statements
December 31, 2010

9. Comparative figures

Certain prior year amounts have been reclassified lo conform with current year financial
statement presentation.
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Memorandum of Understanding
Between the
City of Sault Ste, Marie (City)
_ and the
Sault Ste. Marie Innovation Centre (SSMIC)
For Accountability
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This Memorandum of Understanding includes the following schedules:

Schedule A SSMIC Business Plans (Period of agreement)

Schedule B SSMIC Reporting Template (Quarterly)

Scheduis C SSMIC Budget

Schedule D Small Business Support Partnership Agreement
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Memorandum of Understanding
Between
the City of Sault Ste. Marie
and
the Sault Ste. Marie Innovation Centre

for Accountability

1. Purpose

1.1 The intent of this Memorandum of Understanding (MoU) between the City of Sault Ste.
Marie (City) and the Sault Ste. Marie Innovation Centrs (SSMIC) is to ensure there is an
understanding of accountability between the two organizations and to put in place
reporting and communications timeframes on this understanding.

2. Program

2.1 Inrecognition of the vital role of SSMIC to function as a catalyst for economic
development and diversification in the information technology and knowledge-based sectors, the
City and the SSMIC have agreed to sign this Memorandum of Understanding to provide clarity,
agree on reporting, and to ingrease collaborative support between the two signing parties.

3. Deliverahbies

In accordance with the terms and conditions in this MOU, the SSMIC shall:

31 Carry out the following mission: The Sault Ste. Marie Innovation’s mission is to drive
business growth, facilitate ressarch and commercialize innovation in globally significant
areas of science and technology through partnerships, expert advice, community
development, business incubation, youth outreach and secior development activities.

3.2 The SSMIC will deliver its programs and services as outlined in its armual business plan
that will airmn to produce strategic outcoimes (increased and retained job creation, program
funding leveraging, business incubation, value-added services, youth ontreach activities,
GIS business and raise the profile of the IT sector locally and externally).

3.3 Operate with best practices on governance, management and public relations and ensure
that the funding provided by the City to the SSMIC is spent wisely and effectively in the
pursuit of developing an innovative science and technology hub.

34  Report bi-annuelly on the sirategic outcomes as driven by the SSMIC programs and

services.
BSMIC and City of Sault Ste. Marie Page20f7
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3.5

3.6

Work in good faith, integrity, remain non-political, and maintain positive relations with
the Mayor, City Council, City staff, its community partners, and ensure a high standard of
client satisfaction that would ultimately benefit Sault Ste. Marie businesses and citizens.

Work with other community and economic development agencies and partners (e.2.,
Sault Ste. Marie Economic Development Corporation, Community Development
Corparation, Chamber of Commerce, etc.} in a positive and collaborative manner to best
service the community and to avoid overlap and the duplication of services as outlined in
the attached Small Business Support Partnership Agreement,

In accordance with the MOU, the City shall unless otherwise directed by City Council:

7

3.8

3.9

3.10

Go to the SSMIC as its lead agency on economic development in the information
techriology and science based sectors for strategic advice, pelicy, implementation of
projects, ete, pertaining to growth and development and private sector relations.

Provide to the SSMIC moral support and recognition for its efforts based upon positive
strategic outcomes and success stories.

Provide continued financial support for the operations of the 8SMIC as approved in the
City’s annual budget. The City of Sault Ste. Marie would also consider special finaneial
requests from the SSMIC for those economic development activities that would be above
and beyond the existing agreement as a result of significant events or opportunities that
would support economic development.

Work in lead role with SSMIC as a partner on City infrastructure, regulations, and special
projects that would support priority economic development enablers that would be
effective in attracting and supporting new and existing private and public sector
investment.

Administrative and Cost-Sharing Arrangements

4.1

It is understood that the SSMIC is responsible for its own Administration Costs and that
the City of Sault Ste, Marie understands that City funds are required to support the
SSMIC Corporation.

5.1 In addition to the annual Business Plan and Annual Report, SSMIC will provide the City
of Sault Ste, Marie bi-annual reports end other reports that the City may reasonably
request in a manner and format mutually agreed upon.

SSMIC and City of Sault Ste. Marie | Page 3of 7
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5.2  SSMIC shall provide to the City of Sault Ste. Marie its annual financial statements, The
City will maintain and respect the confidential nature of its relationships with clients,

partners, and individuals.

53  The Corporation of the City of Sault Ste. Marie will nominate a City Connciilor for
election to the SSMIC Board of Directors,

54  The SSMIC will respond to City Council resolutions and requests for information on a
timely basis. .

5.5  The 88MIC Board of Directors would present its business plans to City Council a:mqa]ly
by year end. Prior to the City Council presentation, the SSMIC Board of Directors will

meet with the Finance Comumitiee to review the business plans.

5.6  The key indicators behind performance measurement for SSMIC should focus on whether
or not the time and money that the organization is using is resulting in these key
considerations:

i.  Direct job creation

ii.  Program funding leveraging,

iii  Business Incubation maintenance and growth,

iv. Provide value-added services {e.g. referral, advice, business plan review, etc.)
v.  Coentinue youth outreach activities with presentation.

vi. Increase GIS related business in Sault Ste, Marie

vii  Raise the profile of the IT sector locally and externally

vili Create the environment for growth in IT.

5.7  The City of Sault Ste. Marie will maintain core funding to ensure the SSMIC can operate.
It is expected that SSMIC will work proactively to aftract additional funding and revenue
streams that will decrease City of Sault Ste. Marie funding over time.

8. Promotion and Publiciiy

6.1  SSMIC will recognize the City of Sault Ste. Marie in appropriate publications of the
SEMIC for its financial and partnership contributions. The City will provide appropriate

logo information for such promotion.
ze Term of a of Understancin

7.1 This Memorandum of Understanding is in effect upon the signature by all parties
concerned, and can be amended at any time by mutual consent or can be terminated by

etther party upon one year’s wriiten notice.

Page 4 of 7
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8. Dispute Resolution

8.1  Inthe event that the City of Sault Ste. Marie or the SSMIC is of the opinion that there ‘:Eas
been a breach by either party, both organizations agree to work on a collaborative solution
to address the breach.

SSMIC and City of Sault Ste. Marie | Page 5 of 7
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o

Signatures

9.1  This Memorandum of Understanding has been signed on behalf of the City of Sault Ste.
Marie and on behalf of the Sanlt Ste. Mane Intiovalion Centre by the proper signing

authorities.

Becl j2 2010
" Date

ﬂp;:\ 1 FRA R

Pf\;gawsw ﬂll
Date

Malcolm W)’h
/L"‘M Hat 26, Joie

‘—‘m"‘fﬁ Exlm‘itwe Director, SSMIC Date
rfd(‘ et e £ : ’F='-1_7f rft? .r;.!'.«r{'.

Cly‘s Wray, Pres‘gﬁlf ESI}IC N Date]
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Schedules

Schedule A _
SSMIC Business Plan — http://www.ssmic.cony/UploadedFiles/file/2009 Business Plan v5.pdf

Schedule B
SSMIC Reporting Quarterly Reporting Template

Schedule C
City of Sault Ste. Marie Budget for SSMIC

Schedule D)

Small Business Support Partnership Agreement
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Sault Ste. Marie Innovation Centre
Report on Key Performance indicators
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Clty of Sault Ste Marle
INNOVATION CENTRE
For the Elaven Months Ending Novembsr 30, 2009

Schedule C

YTD _yio _‘“’EIEGW
Depariment Actus] Budget Variange Budget-Rem
REVENUE

L= = e

EXPENDITURES
Grants to others S277,890.00 $£277,600.00 $0.00 0.00%
277,890.00 $277,890.00 £0.00 0.00%
$277,890.00 $0.00 0.00%

NET {(REVENUENEXPENDITURE 277 8R0.00



Schedule D

Small Business Support Partnership Agreement
Term: Dec. 31, 2007 ~ Dec. 31, 2009

» .
1. The parties to this agreement include (but will be not limited too}:

8) Sault Ste. Marle Chamber of Commerce
b) Community Development Corporation of Sault Ste. Marle & Area

c) Sault Ste. Marie Economic Development Corporation (which
includes the Epterprise Centre, Tourism S8M, Development SSM)

d) Sault Ste. Marle Innovation Centre

&) Science Enterprise Algoma

2, The parties are commitied o (operational standards):

a) develop and implement a streamlined process to establish new
businesses and support entrepreneurial ventures through the
various stages of business;

k) promote the small business portal which outlines SSM local
developraent processes and provides guidance for start-ups and
businesses who want to expand or change operations;

¢} communicate the local small business development process to
existing and potential clients;

¢} update partners on any changes to program delivery

e) establish an effective network for entrepreneurs to share
information, best practices and training

f) refer/deliver government programs efficiently

3. The parties agree to the following administrative requirements;

a) Provide consistent message of programs/setvices

b} update portal information on a regular basis

c} remain fair and impartial when advising small business clients on
products/senvices which are avallable in Sault Ste. Marie and area

d) work on a coordinated basls to promote and distribute information

€) avaid duplication of programs and services where possible

f) investigale processas (i.e., feasibilitydiability of common intake
forms or centralized ListServ for clisnts) and implement
Improvernents

g} provide appropriate referral and direction to appropriate partners
when necessary and ensure highest quality service standards

h) cost share in professional development when opportunities exist

NOTE: This agreement shalf remain in force uniil modified or terminated by
any party. This agreement does not confer a contractual obligation
to perform upon any party. Parties are not subject to any legal

lizbility resulting from non-performance.



We hereby agree {n the terms noted in this agreement.
:{_5% / 2/ 2 e
Chair, SSM EDC - . Date ¢
0 L b K fpag tes
Chair, Chamber SSM o Date

/7 /0%
Chair, CDC 8¢ | Date
A 15 FED ofs
Chair, SeA Date

o Yo
Chalr, SSMIC 7‘ Date
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SALILT STE NMARIE

INNOVATION
CENTRE

Sault 5te. Marie Innovation Centre Board of Directors & Staff Members

Board of Directors

Chair - Chris Wray, Chief Administrative Officer/Clerk Treasurer, Township of Michipicoten
Treasurer: Kelly Mclellan, Directar, Financial Transactions, Omtario Lottery & Gaming Corporation
Secretary: Dereck Whitmell, Director, Solution Delivery, Ontario Lottery & Gaming Corporation
Directar: Steve Butland, Councilior, City of Sault S5te. Marie

Director: Sang-Hyun Chp, Manager, Product Development & Quality Assurance, Essar Steel Algoma
Director: Dr. Ron Commaon, Prasident, Sault College of Applied Arts & Technology

Director: Marc Dube, Business Manager, 5t. Marys Paper Ltd.

Director: Jim Harmar, Shelby Environmental Services Ltd.

Director: Dr. Richard Myers, President, Algoma University

Director, Art Osborne, Art Qshorne & Associates

Director: Lisa Richier, VP Human Services, Northern Credit Union

Director: Leskie Smith, Environment & Community Relations Specialist, Brookfield Renewable Power

Stoff Members

Tom Vair, Executive Director

Don Maclennan, Manager, Finance & Administration
Paula Antunes, Development officer, Science

Errol Caldwell, Research Director

David DeYoe, Director, Alternative Energy

Katie Filion, Penokean Hills Farms Intern

Francis Gallo, Alternative Energy & Environmental Intern
Mike McGonigal, Development Officer, Technalogy
Diana Medagfia, Communications Manager

Jason Maccarato, VP Development

Tyler Plante, Bicoroducts market Development Intern
Mike Pratt, Business Development Manager

Marcus Scornaienchi, Water Sustainability Research Intern
Guy Thiffault, Renewable Energy Specialist

Angie Wagner, Administrative Assistant

Community Geomuatics Centre
Paul Beach, GIS Program Manager

Gerry Belanger, Manager, Information Technology
Marie Alexander, Senior Software Engineer/Developer
Kristen Berger, 211 Data Resource Specialist

Gordon Cook, Network Technician

Travis Favretta, GIS Technician/Analyst

lason Greco, Systems Administrator



Miranda Harrison, Blind River GIS Technician

Kevin Hayes, GiS Technician

Sam Henderson, GIS Comgputer Programmer/Analyst
Kristen Hoffman, GIS Technician/Analyst

Katrina Holkko, CESD Student, RAIN

Kimberiey LeClair, Vuinerable Persons Registry
Craig Martin, Municipal & Utilities GIS Manager
Chuck Shannon, Systems/Data Analyst

Steve Zuppa, GIS Technician/Analyst

Algoma Games for Health

Dwayne Hammond, Strategic Advisor
Tommy Brett, Game Programmer
Janna Goulay-Pond, Game Artist
Zheng (Andy) Lu, Programmer/Tester
Vinay Yarlagadda, Game Programmer
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Tnnovatic

The announcerrent on an eight year initiative kv
the Sault Ste. Mards insnovaticn Centra’s Camm-
nity Geematics Centre was met with greal interest ;
after news broke that the Vidnara bla Persons
Registey (WPR) was apen 1o the pubhe for ragistra-
tion.

Tie WPR 15 8 growndbrsateng comprehersive
maods in partnershep with aver 25 fucol agenoes
. which psslsts suthorized personnel in amargancy
situations. The YR provides an additional sale-
guard that i free, voluntary and confideatial for
persans et greater risk during emergencies. This
communication toal provides kel flest responders
aned PUC with the key Informaton they need to
help increase safety in situations of possar out-
ages, home emergencies, and larga-scehe amer-
gencies. This initiative i the firsk of it kind in
Morth Amests and has been desigaed 10 be trans-
inrabbe with tha hopes of becoming a modei
that communities acrose Caradda coubd adopi,

after alght years, we are prowd of what the
VPR has becomes and what iU has ithe potentld
o dlo for the community, and hopefully 2ice-
where kn Morth Amerita”™ says Kimbarhey
LeChiir, ¥PR Coerdinatoe

The VPR pilot sccepis ceglstrations fomm Sault
Sle Marie resldents whi lve at homa withouat
14-hour support amd aupecense diFficulty
with mability, visian, hearing, and develop-

“After eight years,
the VPR has become and what it has the ourcommuaity. We are cerain he wavld be
potential to do for the community, and
hopefully elsewhere in North America”

- Kimberiey LeClair

SALLT STE. MARE

INNOVATION
CENTRE

Vulneral n Risry:rsfl in North America

mental, copnitive and mental heakth. Those living n
thetownships of Prmce or Dannis and Ranken Ra-
i, whis ey on electricity for lfa-sustaining
equlpment such as [ife suppost, oxygen and dlalysis,
arn dlsi plkgibbe b register.

Thare are two régislealion eations open ta the
purhls whizh inclwede the Accesskbility Centre lecated
at the {ohn Rhades and Canadian Red Crogs. The
puhle; can aiso register from home by wisiting

wharw soomepr oo o subsmicting a forem by maill
Clients of partneding Juppart agendies such 3s Al
hebmer Sockety and CNIB can also register directly
with their agency. A& ragistration kit can be mailzd
diractly o a registrant’s hame by contacting the WPR
Coprdinatar,

[he WP initiative is in memony of Lewis Wheslan

: f \who passed away during the widesgread black out in

Rugust of 2003,

we are proud of what “we rannot stress encugh the imaortance for

the VPR and hebeve it will make 2 differencs In

reuly hipmbied that lessons learned frorm s fifd
have insgired swh an ity soys 1he Whee-
lar famidy,

For move infarmatioe on the Volperable fec-
sone Reglstry piease contmot Kimberley LoDz,
WPA Coordinator, 21942 5538 x3245 o0
infu@ssovp.com

SSMIC Welcomes new VP of Development

The Ssult Ste. Marie Innovation Centre [SSRIC)
announced Loday that Jasen Maccardto bas been
appointed to the WP of Developmant role. Tasgn
will be feading market develooment activities in
science and techaology incladiag the
Algoma Games for Health [AGFH]
initialive.

Jasan brings a wealth of buslness and

*t ain elated to return 1o
the city whers | was bomn
and ralzod to serve the

“lason’s significant corporate expatience, edu-
cation background and passion for our comrm-
nity make hirn & graat it to lead our markat
developmant activities,” said Tarm Vair, execu-
tive directar, SSWIEC. "W see
tremendous  cppantunity  for
the selepce and technolugy
secloes In our regon and we

g ; : - are pleased 1o hawve Jason
bechnical expertise in arens moluding DREARIAL: et 1t il s e
zdvanced gevelopment, engmaering, « Jason Nagearsto iul-n M b

project managerment &t por

chasing and grocurement. Priar
to joining SSMIC, Jason held
positions with Wagna as Ad-
vanced Purchasing and Busingss
Development  team  oader,
flissan Morth America as Senior §:
Program Controller bt Cost
Economics,  Missan  Technical
Centre North America as Cast
Reduction Project Manager and
Siemenz VDO as Engineer-
Dynamometer Tesk and Produc- §
fiam Supnart. :

Jason has complaebed bz Prajecs B e -
Management Profzssionai {FMF] deslgnation and
has an W1BA from Wayne Skase Unlsorsiby, Jasen
mmpleted his Honors Bechelor of Engineering
Sgisnce in Machznical/Materials Engincering fram
the Linfversity of Western Ontario,

“1 am pager to ambrats
the chalenge: of Ry
aew positien and 1o
urjlize my strategic think:
ing te help our toam
bring further prosparity
o the Sault Ste Marie
drea” sald Maccaraio, I
am elated to returmn ko
¥ the city where Fwas born
§ and raised to serve the
community.”

’ B j3son vl be based out of
the S50 headguarters in the new Bio-Sciences
zmi Technology Convergznce Cantre located an
the Algoma University campus,
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SSMIC and AU Partner to Restore St. Marys River

The 5ault Ste. Marie Innovation Centre (S50MIT)
and Algoma University, along with Environment
Canada, the Ministry of the Enviranment and
other government agencies are playing a key role
in the restaration of the St Marys River through
the Remedial Acticn Plan [LAF).

The 5t. Marys River provides a unigue
habitat for many types of plants and 4n|-
mals along ts length, as well as supphying
drinking water to 8 number of communi-
ties, The river wos designated as an Area
of Coacern (ACC) in 1987 due to cumuia-
tive enviranmental iImpacts in the river’s
ecosystem, fie A0C extends from the
head of the river at Whitefish Bay and
extend: downwards to encircle 51 fo-
seph's lsland and inchsdes the Canadian
and LL5. cities of Sault Ste. Marie. While
upgrades to municipal and Industrial
wastewater treatment has achieved sip-
nificant improvements inwater guakity,
the legacy afindustriat and urban dioval-
apment along the 5L Marys River has
caused otiver envircnmental isswes which
are still being addressed,

The Bemedial Action Plan process, croatad
Lo provide a means of addressing the 43
ADCs around the Gregt Lakes, involves three
stapes: identify the environmental problerms and
wources of poilution; evaluzte and carry out ac-
tions to restore the area, ang; confiom that these
actions have been effective and that the nvar has
been sufficizntly restored,

within the St. Marys River AOC, projects cur-
rently being undertaken indluds tie creation of

an Implementation Annzx (& documens that
specifies the actions, timalines, resource neads,
and roles and responsibilities of agencles in-
volved to addirass remaining issues), and the
farmulation of a sediment managemant strategy
{for prizrity areas where sparadic occurrences of

ing essential input and feedback in this highly
collaborative endesvor being lead by Environ-
raent Canada and the Ontaria Minlstry of the
Erviranment.

The RAP team from SSMIC and Algoma University
is eomprised of Or. Paula Antunes [SSMIC

noxicity within thi uppermast lavers of the sedi
reat are silll pbserved). For the Irnplermentarion
Airre in particutar, 8 number of local sgencies,
including the City of Sault Ste, Marie, Algoma
Fubilic Health, the Conservation Authority, the
|etal officas of the Ministry of the Enviranment,
Department of Fisherias 2nd Oceans and the
Mimistry of Matural Resources have been pravid-

o Stienve Development Officer), Corrina Barrett
[Algsma Dniversity RAP Coardinator], and
Mercus Scornalkeachi (SSMIC Water Sustain-
ability Intern). The RAF team focuses an
raising awarensss on water sustainability and
Y related issues within the Algoma region
through research pubdications, participation
in outreach avents, development of commu.
pication products, which includes the launch
of 2 new Water Portal website {soon to be
raleased). Together, SSMIC and Algoma Lini-
varsity are working to bring the sustainahility
Inittatives of all local agencles to the fore-
front, and to connect people and resources in
'} a manner that halps to maximize collabora-
tive parinerships and vitimately ensure the

il sy ctainable use and management of valuable

@ freshwater systams

8 The 5t Mary: River RAP iz a partnesship ha-
B twesn Canadien and LS. federal governs

= ments, provingial {Ontaria) and state
{Blichigan) governments, with conperation from
the &i-National Public Advisory Council {BPAC)

For mere infgrmation relating to the Remedial
Action Plan (RAP) and the Bi-Mational Public
Advisary Council (BPAC), please visit
w55 edu/pan

RAIN Symposium marks inaugural regional discussion on agri-innovation

The Sault Ske. Mare nnavation Centre and
MORDIK Institute ara hosttng an inaugural Rural
Agri-innovation Metwark {RAIN] Sympasium on
Noveraber 4th and Sth at Algoma University,

The twa day event will feature an avening re-
oeption with lecally-produced and traditivnal
Arishinaabe foods, inchuding a welcome apd
cpening prayer by an Anizhinaabe Elder. Ran
Bonnett, President of the Canadian Federation
of Agriculturz, will kick off the svert with 2
keynote address on Friday, November 4th at 7
P,

A workshop and panel discussion wili feature
local farmers and researchers covering topics
Imciuding Poliches and Programs 16 Grow Agri-
cultural Capacity in the North, Sustaining Soil
and Crop Productivity, Crop Trials tn Northern
Cntario, Speclalty Foods and Value-Added
Products, Livestock Production In narthein
Onitario, Healthy Food for Sustainable Comimu-
mities and Challenges and Opportunites.

s Efaina anc W

vorkean Biils Farinsg

“The University of Guelph and The Cntario
Agricubtural College sre pleased to ba Involved
with this unlgue symposium and the efforts by
RAIN 1o bulld greater food and agriculture

knowledge networks across ail of Ontaria” says

Rane Van Acker, Frofessor and Assoridte Dean

£ in the Cntedo Agncuitural College, University
of Guelph.

Artendeas will have the opportunity to hear
from speakers including Or. Pedro Antunes
from &lgoma Untversity, Dv. Tarlek Sahota
froem the Thunder Bay Research Station, Dr.
Connle delson from the Food Security fe-

[ search Metwark, fra Mandell frem the Univar-

sity of Guelph, along with twenty other pres-
entations from organizations inchuding the
¥ Ortario Ministry of Sgricufture Food and

Rural Affairs, National Sciences and Enginear-
ing Aesearch Council and the Algoma Food

._ B hotwork,
for = full agenda or to register for the Rural

Bpri-innovation Netwark (RAING Symposiuem,
pleaze centact Dizna Madagila at 962 7327

#,3133 or dmedaglia@ssmic.com:.




Toyota unveils health-care robots

CBC Mow 1, 2011 ablud patients from their beds and then carry them wngecided, accarding to Toyota

Towota wwelted Its ambitions for high-tech heath care arournd, Anather mokility akd worked like 3 shataboaed to General mapager Akifumi Tamaoki sadd more tests wers
Tussday, dsplaying experimental rebots that whe auto help peaphe relearn balance needed an mose paople bo insure safaty and relaiiivy
glant saye can lift dissiled patients fram their hosgitel Tewata officials said technalogy for auros such 85 seasors, and gain user fecdback, bart the commercial groducty in
beds or hetp them weik the works were gaing to b smidler pnd lighter than the

prototype versions shown."We defise gentle and smart
rnachines & parirer robots,” he said.

Toyatd s peeviougly shewn human-shaped robots that
plaat the iremget and viokn, 2nd those that mopss
mroutied and taik about Toyota cors at showrooms

Alved lapanese automaker Honda Motor {0 had devel
oped 3 sophssticated humanaid robet called Airma, which
cer rum, talx 2nd dance. But Asime has been lmbked 1o
shonwroams and Rabs and has yet o eiter gny hospital or
home,

Toyoka faces competition from other manufacturers that
pee all wonking on gadgers o tep inta the heakth-cere
btiness. Honda also has demonstrated machines worn on
the lege that heip people move, as have some wanferitias
Hirahiza Hirukawa, a robot 2xpart at the gomrmatignt-
backed national Institute of Advanced Industrlal Science
and Technology, said more time would Be needed tosee
the full Drsineses potential of the Toyold mochines iul

The cormgany aims to cemmerclalize progucts such as
s "independent wolk assist” device somethma aiter
2013 — sewhing 1o posltioa tselfin an Industry with
great poteatiat iy lapan, one of the wirld's mast
rapidhy Sging nations

Eilchi Saiton, & professor in rehgoilitaton madisine,
darmonstrated tha "walk assist”™ device on Tuksday,
stragping the computerized metallic brace anta his
right lef, which was pasralyzed by pedio.

He showed reporters af & Tayota feility In Tokyo how
the brace coukd bend & the knee 32 needed, aflowing
hirm b6 wilk mare raturally and rse from @ char with
granter aase than the wakker he now uses, Weanng a
backpack-like battery, 5atoh waked up anud dovwin a
Fight of stairs, sdling with defight

Swioh sald ke had tned Toyota's mechings with pas
tients and was confidant they hedpe peopls recover
mare quickly from strokes aho other ailments thal

curtatfed movemant. b 3 wis upbeat,

“it may be difficult to predict the futura, but the eraof an mturs ard computer software ars helng used In such ") fpad that the walk-assist device has real potantial to salt
FENg society i definitely eaming,” he sald. "Wa nead compukarizes gadgets to help pecpole get arouma. and b consumery,” e sak in an amail

partner robats 1o enrch pur fivas” what ihey lezri about mobibty for paople will Bkely be of Tamanii said Toyrts s keeping its offerings simple. com-
Toyuth alsg demonsirated an Intelligent machine with use in future cars pared to thote fram Bonda, so they cao enter averyday
padded armis that can halg health care waorkers BF i Prigs and dverieas sales pling of all the mashings e 2200 [HFe: 2aally,

ARTIE reaches 700 students during National Science and Technology Week

The 4th Annual ARYIE (Advanced ages,” and Diablo I—the hit game students. The exhibit incorporated a
Research Innovation & Technoiogy Brevik co-created. discussion on the use of lasers and
Expo) drew over seven hundred stu- Northern Lights, a Sault Ste. Marie graphic design images to create a
dents from eleven differ- _ : taser show.

ent schools. Exhikitors
from the 4H Club, Knights
of Alloy, Northern Lights,
Solar, Algoma Games Tor
Heaith, Water Sustainabil-
ity, Clean North, Sault Col-
legs, maple syrup, and fo-
rensics presented to both
elemeniary and high
school-aged students.

§ Clean Morth displayed a com-

f nosting exhibit on hath days of
the event. The Clean North

% composting display aliowed stu-
£ dents to gain a better under-

{ standing on composting whiie
prodding through dirt and

{ worms. This hands-on exhibit
allowed students to gain an ap-
preciation for how compasting
works, how to create a compost
indoors using food scraps and a
bin, and the components of

During Mational Science _
and Technology Week, tha
two-day event incorpo-

EELPENTRE LTV Above: Students observing the Knights of Alloy - [EluiS

for high school students. 3 th exhibitor Jonathan Budau x ARTIE 2011 took place at the
On Friday, October 21st,  §§ e 2 sy _ B Gcorce Leach Centre on the
David Brevik, President and T ' 3 Algoma University campus on
CED of Gazitlion Entertainment, innovation Centre incubator client, October 20th and 21st and will con-
spoke to students an gaming, work- debuted their laser light show dis- tinue again next year,

ing in the industry, “the golden play for elementary and high schoo!




'.'”5L!PCDMING 'EifEN”':'._"'i_ L e _ Sault Ste. Marie innovation Centre -
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WWW ssmic.com

Lasers Power Pentagon’s Next-Gen Artificial Lirnbs

6 Fi g 9 0 § 11 12 Wired.com: 1n 2005, researchsrs at vanderlilt reslized they could trigge 2 nerve wsing infrared Bgh:. Tre finding

- cakalyzed a handful of research srajects investligaring the prospect of see poweed progthases, and CARPA last

13 ] 14 15 16 { 17§ 18 19 vear dolet out 35.6 milkon for the areannn af the Newsophatamics Rescarc Centarn, bd by S, for the deved.
TR opment of prosthetic devices powered by infraved Iasars.

201 21 22 0 23 | 24} 25 | 26
27| 28 | 29 | 20

Wisit wwwwlred.com for marz on this 2ricle.
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Care Cyimcher

- WGEM Sansr

S the same way the mbternel put thousands of phone calls on one wire,” says D, Marc Christensan,
the program’s leadar of the method, which he expects to test in mammals next year. “Right now a pros
Iretic can pitk up or transmit maybe two signals. We think we can tern that nember inte thoysards.”

Photos: L5 Army; Southemn Merhodist University
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in frent of an attentive crowd at ihe §
Delta Hotel on September 22nd, Michas! B
Shuman, author of Small Mart Aesvelufion
and Going Locel, kicked off SSMIC: 15t 8

Annual Soo Sustainable Green Days by g

pasing a hardened scenario: TiA versus

LS.

TINA [“There Is No Alternative”] and LIS 4
(“Local Owrership and Import Substitu
tion"), sach have their own implications
of giobal threats at 3 local level, but
Shuman says Sault 512, Marie s an track
retaining
bausiness ta mazimize locs self-rellance.

toward  implementing  and

“Every time you purchase or import

something you can malke yourself, von'rs

gring away o piece of your esonamy” Shuman
explained. “The misunderstanding is
forus on giobal, local will naturally prosper. The

opposite is true”

T

Shuman explatned the benelics of focal pros-
imnity of management by providing the example
buying locally made socks rather than those

“You're visionaries... you're
doing thut by storting with the

energy sector”

- Miichael Shuman

SALLT STE. MARIE

INNOVATION
CENTRE

rom big-business. By utilizing local netwarks
of lawyors and financial institutions, this
b methad allows mongy to stay within the
| local economy while creating an Inflow,
rather than outflow, of profit.

By ‘Lut isn't the Sault too smali?” Shuman
posed the rhetorlcal question.

B “You're visionaries, Start here and maka it
work, You're doing that with the energy
d sector, You're visionaries™ he repeated

% Even with a small population, Shuman out-
® ned hath policy and meta-business ideas for
B Lhe future of a selfereliznt Sault Ste. Marie.
":: The B2E Marketplace in Portland, Oregan
88 vas one idea posed during the talk. Before
closing its doors, B8 conpected buyers with
suppliers to maintzin & Row of good and profit
entirety ai a lacsl level.

"This is spmething 'd like to see n the Saufl”
Shiemnarn said.

“Because every doilar you spend an TINA §s a
doliar unavaiiablae to £OIS."

Pod Generating Sparks Discussion on Revitalizing a Green Sault

The Pod Challenge sign feadl “An inveation to

peplore  possibilities and
collactively change the rnwes of
the gamez" That's ewactly the
impressien ane gett siter meet-
kg Pod President/C00 and
former Saultite Glan Martin and
his business partner Urs Bayr
rufa-brzakingp
revolutionaries with [
R :

propensity for
conceptualizing §
innovatian, g

Both men travelled
fram the Pod Gener-
ating Los Angeles
headquariers te
lead  and  asast
Saultites participat-
ing in a iwo-day B

challenge, which
was & fmslz o the
Sault  Sie. Marde ®

tnmovation Centre’s 1st Aanuai 500 Sustainable

Gresn Days,

“You gre Souit 5ta,
Aoria’s movers ond
shakers.”

- Glen Mortin

SErategy.

“ am nmansely impressed by all of you and

the dedication and passion that
has gone inlo the past two days”
Martin said to participants.

“The ideas that you have come
up with harg are impressive and
completely achievable You are

Sault St2. Marig's movers and

shakers.”

8 The Fod Generaling
8 Group s 3 developer of
g renewable EnerEy
mfrastructure  worklng
with commenity laad
ers, local Induestry and
educaters o crests
rensas wahblae
anergy  custers by
Impraving local
economies,  providing
educational
gpportumitles and
¢ diversifying the eneigy
suppty. The initiative

falls under part of S5MICs Akernafive Ensrgy
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Gamers' discovery could generate anti-HIV drugs

CBC News—Technalogy &5Sclence

Online gamers have sclved a molecular blol-
ogy puzzle that may iead to new

tein intw a 30 structure based on the laws of
physics, The shape of a folded pratein Is cru-
cia! to its function as a lock or key in biologi-
cal processes,

drugs to fight HIV, the wirus that
causes AlDS,

“This is the first instancs we are
aware of in which enline gamers
solved a long-standing scientific
problem,” sald a bleg pesting on the
website far Foldit, the protein fold-
ing game that tapped the gamers’
skills to solve the puzede.

"“This is truly an amazing accam-
plishment," added another blog
posting on the site. "All Foldit play-
&rs shauld be proud.”

A paper describing the solution was
published ardine Sunday in Nature Structucal
E Maolecular Biology. It specifically clted the
contributions of gamers known by tha user-
namaes spvincent, grabhorn and mim.

Foldit iz a gamea released by University of
Washington biochamist David Baker and his
calleagues in 2009, Players compate and co-

' npe'rata to find the bast ;!.'ra-,is't'ﬁ' 'Fdi'd'z'l'ﬁrn'v' e

e: A sereenshot feom the game shows the pazile invalving
nl-r:'y' rlru; proteio. For 15 years, scientists had been try-

t her it was ‘r:-rdﬂd [Luurtuu of Firas

'I"hE nrub#em sof ved by Fu!d:t pla\mrs raﬂentl*,r

irvaived a protedn from the virus that couses
AIDS I rhesus monkeys. The proteln, called 2
retreviral protease, has "critical rofes in viral
maturation and proliferation,” the paper
s8ld. Researchers have been trylng to flgure
out its shape for 15 years.

just a few days, Their salution was confirmed

as the correct one by comparing the X-ray
pattern it wauld have produced to the actual

K-ray pattern produced by the protein.

"These results indi-cate the potential
for integrating video games into the
real-worid scientific process: the
ingendity of game players Is a formi-
dable fores that, if properly directad,
can be used to solve a wide range of
scigntific probiems,” the gaper con-
cludad

That rasulting structure can be used
$ in the design of antiretroviral drugs,
including anti-HIV drugs, the paper
said. Such drugs could bind to the
protein if they are the right shape.

™ |n particuiar, the protain is only'ac-
ive whan two Individual units join together,
s0 researchers are hoping to design drugs
that can prevent twao units from joining.

Foldit's invantors published a papor last Au-
gust showing that human Foldit players were
better than computers at soiving protein
Folding problems,

Foldit players managed to solva the puzzlein. .

Former UN Intern and Youth Ambassadar for Sault Ste. Marie Appointed as Manager of Marketing and Communications

September 15: The Sault Ste. Marie In-
novation Centre {SSMIC) is pleasead 1o
announce that Diana Medaglia has been
appointed to the posidon of Marketing
and Comrmunications Manager. In this
capacity, Dlana will be responsible for
SSMIC's external marketing and comimii-
nications activities, as well as managing
a nuimber of the organization’s programs
and events,

Diana rejoins the S5MIC team as a for-
mer Business Development Specialist.
Since that time, Diana has represented
the Sauvit’s growing sectors as 3 Glebal
Vision Youth Ambassadar to Ching and
Hong Kong and worked as editor in chisf
for the group’s online magazine, Diana
has held positions with Natural Re-

souprces Canada as a Communications
Cifficer with the Ontario Region in the
Communications and Marketing Branch,
and the United Mations Association of
the USA {UNA-USA] in Mew York City
where she interned for the publications
department. Diana has completed the
Bard College Globalization and Interna-
tional Affairs Program in New York City,
as a recipient of 2 Global Studies Schol-
arship, and obtained her Honars B.A.
from the University of Western Ontario
with specialization in Media Information
and Technocultyre (MIT) and additional
certification in Writing.

*Diana is certainly a great example of
the bright, young professionais that this

community produces”, says Tom Vair,
executive director, SSMIC, “We are very
pleased to have her join our team and
tead our marketing and communications
effarts.”

“It's a thrifling time to be back and once
agalr part of the momentum taking
place at the Sault Ste. Marie Innovation
Centre,” says Medaglia. “With the
growth and diversity of the projects tak-
ing place, it is a very exciting time {o
rejoin the organization.”

Diana will be based out of tha S5MIC
headguarters in the new Bin-Sciences
and Techriciogy Convergence Cenirg
located on the campus of Algoma Uni-
versity




SSMIC’s New Headquarters: A breeding ground for science and innovation

Visitors te the Algema University campus will
guilckly notice the newly erected building be-

hind the school's residences.

Inncvation  Cantra, ‘it gives our staff and our
incubator clients the space and infrastructure

Joining SSMWMC in their office space as new
Incibator clients are;

The ribbon cutting ceremony teok
place on July Tth of this year, and
SSMIC moved in and was open for
business on july 18th. Later, the Cam-
munity Geomatics Centre  [CET)
raoved in and opened for business an
August 29th,

Along with SSMIC and CGC, the Blo-
sciences and Technology Conwver-
gence Cantre housas A!gu-rna'l..lnil.rar-
sity's Biology Departmant, the Inva-
sive Species Research Instiiute (I5R1),
Algoma Games for Health and the
Health Informatics Institute,

The new bullding Is & blg step for-

ward for ¢s In terms of office space,” says Tom
Valr, Executive Dirertor of the Sault Ste. Marle

thay need to be successful in day to day opera-
tigns.’

ServiceProbe—a Traiming and Organlzational
Oevelopment company, has developed a
unigue training snd orlentation solution that
has been used in mew hospltals.

Mortham Lghts—the only lser multimedia
production studio in Northern Ontanio. They
create high impact visible medium for adver-
tising and can ceate laser projected ads,
logos, theme animations for your business,
BYEnt oF oceasion.

Terrafact—Terrafact works primarily  for

8 { multi-natlonal greenhouse gas emitters and

owners of large tracts of private forest tands
ll to fadlitate the development, reglstration,
B and ongoing compliante of farest carkon
* offsots,

Full company profiles will be coming soon and
the publlc can expect @ launch of the new
fachiny in late Hovember,

ARTIE is back with lasers, LEGOs and CSI

The 4th Annual ARTIE {Advanced Re-
search Innovation & Technology Expo) is
approaching, and over sly hundrad sty-
dents are signed up to learn more sbout
the emerging fields of sclence and tech-
nology from tocal exhibitors.

During National Science and Technotogy
Week, this year's ARTIE will host exhibits
featuring forensics, interactive LEGO and
competitive rabotics, 3 laser show from
SEMIC incubator client Northern Lights,
real-iife crime scene investigation and
gaming from Algoma Gamas for Health.
Last year, hundreds of students from
over ten participating schools attended
the event, and heard from owver nine
local exhibitors,

An exciting annual component of ARTIE
is the ProtoLaunch kickaff. Protolaunch
is a series of hands on, industry-led
workshops followed by an annual game
develapment competition. This year's
Protolaunch will kick off with a keynote
presentation from David Bravik, Presi-
~dent and COO0 of Gazilllon Entertain-
ment, Co-creator and lead programmaer

of the hit games Diablo and  ablo 1,
Only twanty-five seats are available for
the workshap portion of this covated
events, so interested students should log
on to Protolaunch on Facebook at

www facebook.com/Protolaunch ar
cantact dmedaglia@ssmic.com.

High school students have 2 special op-
partunity to express themselves through
sacial media in the first-ever ARTIE Teen
Challenge, This event challenges high
schoal students to use soadal media
{blogging, Twitter, or Facebook) to edu-
cate others on semething they are pas-
siorate about, and have galned Insgira-
tlon from based an 55MWIC's emerging
sectors like gaming, business, alternative
energy, and sciences. The winner wili be
judged on their ability to build a follow-
ing between October 7th and October
21",

For more information on the ARTIE Teen
Challenge contact
dmedaglia@ssmic.com
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On  Monday Febiuary OF
2010, Ontaric’'s Minister of §
Research and Innovation, Glen §
Murray, announced that the Sault |
Sta, Marie  Innovation . Centre
(SSMIC) has joined the province's
recently-formad Onfario Nabwork
of Excellence (ONE). WMurray
made the annauncement with
Sault Ste. Marie MPP  David
Orazieti at a moming press
conference held ab Algoma
Universify.

OME is a provintial initlative to
foster innovation and create jobs
in knowledpe-based sectars of the d -~
economy. The network 1587 . % .
comprised of 14 non-proft oartner é?%
organizations from  across  the Bl
provincs, Innovators can Access
ONE through thair [acal membar
and then tap inte a farger
provincial program that is funded
with 2800 million annualy. hain i cantaed Witk 8

After making the _ Gamas for Health, HinFnr_asi wide range of experts -~ including
announcement, Minisier Muray mel  Technologies, the Communily Geomatics  researchers, academics and investors.
spoke with and walched fechnology Cenire, SITTM and ServiceProbe,
demonstrations from local  innovative -
companias who ware attending the event, SSMIC joins ONE 85 a pad of 2

dorganizations  that
d collectively  form  the
Marthern Technology
A Alliance, In additlon to
3 SSMIC and NORCAT, the
alliance is also made up of
Thunder Bay's
Morthwestern Ontario
Innovation Centre (NOIC)
and HMorth Bay's
Innavation Initiatives
Ontaric  Nerth  (HOMN).
Az g member of ONE,
SEMIC will receive annual
funding from the Ministry
~agof  Research and
58 Innovation that can be
Tlused flowards travel
_-gmarketing and  core
operating costs.  Local
i entraprensurs will benefit
i because SSMIC will now
more easily be able to put

These included, Algoma BCI, Algoma ©c0dlition of Northern —Ontario §  Tnejde This Issue
" et Social media and SEQ werkshop 2
Council briefed on Vuinerable Persons Registry VARt
BSMIC's  Kimberey LeClair  was During elecirical outages, the public § Mew look and features for S5MIC 2
before City Councll on February 07 fv  uiility will know where peopie — who § website
give a report on the . . : depend an

Vulnerable Persons g0 e vice s | Ruthless computer crushes humans

Registry (VPR), currently g powered by iy Jeopardy 3
being worked on by the @ cloctricily io
Communily Geomatics survive — Iive. ¥ 15p's face possible glitches over 3
Cantre, And for large 3 sdgrecss shortages
i This h.s-"'s'if? u::.es : :mgri;:nciiese

eographic Information g o
Sys:gmaG!S} tecincicoy | EEH d‘?tzl wig { ProteLaunch March Update 4
to take ovarwhalming ok the EE::: :nm
amn_ur:is of data end give B 3 2o S T“ g “c':,",r Phatogallery from ONE -
decision-makars and Centre : il annountemeant &
emergency responders  easy-to-use. :
easy-to-read information — indicating # a The VPR is slated to be launched in B e g e e
person with specific vulnerablities ivesat  August, 2011 . SSMEDC riames new CEQ 5
a pariicular address and communicating
tips for how to assist en route to the iipcoming Events 4]

BIMETJEerCy.




Social media and SEQ workshop wrap-up

the room at the Delta Hotel on Friday
February 11 to listen to a presentation

A large and diverse crowd packedf - - . -

from social media and SEO expert Jeff| = P

Cuipp.

Jeff kicked off the workshop with a
discussion on Search Engine
Optimization {SEQ) and is imporlance
in bringing vistors to 8 company's
website.  He discussed ways o
improve search results thraugh both
paid means and unpald methods,
sometimes known as organic SEC,

Some of the faclors Jell cited that
could imprave search resulis included
the number (and quality} of inbound
and outbound links, keyword sefaction
and placement and the use of
appropriate metadata.

Ong point that Jeff stressed repeatedly
was picking useful and appropriate text
for anchor links. An anchor nk is the
izible and sslectabla texd in a link. Words
contained in the text can determine that
page’s search engine ranking.

After a guick bresk, Jeff launched Intc
ihe second half of hiz presentation on
soclal mediz, He lkansd social metiz to
en accelzrant that can be wussd lo help
spread word of mouth about & brand. He
noted that social media offers a chance to

engage with customers who have had a
negative experierce with a business and
mend fences with them,

Jeff alse described different ways of
creating social medla content and taclics
that can be used fo create awarenass
and recruit fans. Jeffs full workshoo
pragentation is available on the SSMIC
website,

BEMIC's workshop serles will retum in
harch with its final workshop until the fall,
The pext workshop will s tentatively
scheduled for March 23, More detalls on

Abovp: ©

Vvorks

the upcoming workshap, will be mada
available soon.

Support for SSMIC's workshop seres
is provided by the National Research
Council’s -~ Industrial  Research
Aszslstance Frogram (NRC-IRAP).
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New look and features for SSMIC website

I you've visited www, ssrmic com lately
¥ou may have noticed a few changes.
On Tuesday February 22, the Innovation
Centre rolled over o g new version of iis
websita, While retaining mush of the old
siie's ook and feei, the new websile
offers betier nevigation, fJunctionality and
lawout.

The new site offers belter Inbegration
with SSMIC's social medie tools, such as
Twitter and Facebook. Video clips and
other rich media are slse meore prominent
an the site.

While some things have changed,
much of the useful contert fom the old
site has been retained, such as archived
newslelters and past woikshop
prasentations. Additional resources for
entrepreneurs will be added in the coming
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matches on Jeopardy. Brad Rutter
won over $3.4 million to become the
show's alltime money winner. These
trivia kingpins had beaten all-comers -
until they faced off agains! a
super-computer fram |BM.

Jennings and Rutter ware
hurnanity's representatives in the “IBM
Challange” on Jeopardy: a two-match
exhibltion held over three episcdses
from February 14-16. Thelr opponant
was "Watson®, an artificial intellipence
system capable of answering

questions posed in naral language. .

Watson was developed by researchers
with I1BM's DeepQA project.

in the end, despite making a few
gaffes, such as answering that Toronto
was a LS. city to one Final Jeopardy
cdue, Walson stormed o an amphatic
victory over #s human opponents. At the
end of the two matchas, Watson racked
up a score of $77 147, betering tha
combined efforts of Jennings and Rutter
who finished with $24 000 and $21 800
respectively.

For winning the challenge, YWalson's
handiers at 1BM received a prize of §1
million, which they have pledged to spiit

50/50 between the charitabls
organizations of World Vision and World
Community Grid. Jennings and Rutter
took home 3300 000 and $200 000
respectively, with each of the human
contasiants pledging to give half of thelr
winnings to charity.

Welson is powered by 238D
processaor cores and fnds answers by
parsing over 15 ierabytes of information,
The super-computer was not allowed 1o
sccass the intemet during the games.

Despite the humblng resul, Walson's

human competitors seemed to take
defeat in siride. Jennings wrote, *| for ong
welcome our new compuler overlords,”
alongside his last Final Jeapardy answer
and alsa penned & humorous article for
Siate describing the experience.

Beyond beating up one human trivla
buffs, 1BM expects the technology used to
drive Watson wilf find a broad range of
future applications, such as assisting
medical practitioners  and  conducting
lenal research.

ISP’s face possible glitches over address shortages

A laoming  shortage  of
internaet addressas is starting io
raise concerns that infernet
users may begin to ses the sorl
of slowdowns and glitches that |
weie previously predicied iof
accompany the Y2K bug,

The roots of the probiem
can ba trsced o the 18TOS,
when the internst's creatarsyi
came o the conclusion that 4
blllion  numeric  addressas
would be enough. With only a
few hundred mainframe
computers around the world{.
accessing the internet at the g b
time, it probably seemed lked a k...
reasonable assumption. é"

“The current intzrnet
protocol, or P addressing
systemn assigns a 32 digh
number to every device that
& acoesses that communicatas
{4 through the Infemet. A new,
fspacious wversipn of the
-f Internet is available with 12B-
"R bit 1P addresses, but many
A internet  Service Providars
AJhave walted too long fo
“§ upgrads,

: Tha result is that when
Jdthe 32-bit stand=rd expires,
o4 Canadian 18P may b
i forced to make their
ol customers straddle both the
“fold and new internef.

| Problems with firewalis, soft-

However, fast-forward = faw
decades and the four hillen avallable
addresses are now close to being
exhausted. in paricular, the surging
poputarity of mokile dsvices such a3
smarlphones, iPads and e-readers has
accelerated the pressure on address
availabilly.

The Globe and Mail is reporting that
anly 2 percent of available intemet space
now remains for MNorth America. A
spokasperson for the American Raglstry
for Imternet Mumbsrs predicts that the
rermaining aliotment of numbers will only
tast for & maiter of months. B

2
ware compatibility and ant-
spam and anti-phishing technology coula
result. Fully upgrading to the new
standard could take up to 20 years.

A voluntary 24-hour worldwide test of
the new standard will take place this
June. So far, none of the major Canadign™™ ™~
ISP's have indicated they will participate.



ProtolLaunch March update

February’s Protolaunch
warkshop with Mike Marquis
of Digitat Extremes was ong
of the most poputar yel it
was also the first event hald
at Sault College for this year.

Mike also graciously
agreed to share some of his
thoughts about working in the
video game Industy in a
vidao interview. The intariew
can bz found on SSAMIC
Youtube channel at
youtube comifinnovationssm,

The FProteLaunch
workshop serles  wilf be
continuing on in March with
featured spesker Philippe
Therien of Ubisoft, Montreal.
Philippe is a Protalaunch
vetgran, as he was the
keynote speaker at ProtoLaunch # 3 last
year.

This time around, Phillppe wili be
gifering some advice and guidance on
the use of Unity 30, continuing to build on
what students have learned in previous
workshops this year.

Informaticn on the workshop's dates
and reglstration will be posted soon on
the Protolaunch Facebook pags af

oy Corcbook comiprotolauinch,

As always, any questions about
Fratobaunch are best diredled to Dwayne
Hammond via email at

dwayne hammondfaloomau.ca  or by

§ phone at (705)842-7927 exd. 3126,
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UPCOMING E‘!ENT""; :E Sault ate Ma Innm-'atig;n Centre

MARCH

WWW SEIMIG.Com - wWww.itssm . com

.--1 : . Verbatim
b "If you open up the mind, the opportunity to address both profits
6j 7484 '- and social conditions are limitless. t's a process of innovation. ”
13 )14 01518 {1718 ] 1
20 { 21 | 22 |24 |25 | 28 - Jerry Greenfield
27 | 28 | 29 | 30 | 31
« March 4, 2011
TAG Luncheon with Marc Dube
OFRI

Contact mward@ssmic.com for details

iovaion sk HOW TO GET RICH !

_ Gran Festa Ristorante r;’
e BY WRITING A BOOK i
» March 23 2011 ABIIT HOL/ TO GET RiCH ‘I
IRAP Workshop Sr URITING A OO (

WY, S SO

Visit wwiv.asmic.com 2 view an

i
]
Details coming socoh on AR HOL TR Mie |I
updated calendar of events. ]f

For miore information B‘f ﬁ B S 'E-R USE {;C}QSE !E. IF;!J
abront any of the avents 2y
or to RSV contact e

Jopathan Coulman at: $42.7927
KE'IZI ar Icugirlanﬁﬁi{g_lic ._mr.

SSMED‘C ﬁﬂ!‘ﬂﬂﬁ naw QEQ

Itiped abetruesgonse.com

The Sault Ste. Marie Ecohomic Louit $1e. Marie of VWest Florida and an undergraduate
Development Corporation has a new ECONOMIC degres In planning and environmental
CEQ. Thomas Dodds will take up the top DEVELOPMENT studies from the University of Wateroo.
postat the EDG-begintiing on Apnl 4, CORPORATION Dodds succeeds former long-service

From 2003 to 2011 Dodds was , . . EDC CEO Bruce Strapp. Strapp departed
direcior of internafional business for ggm&‘;g‘%;?;fgﬂmt Corporation of the organization 1o bacoms the Executive
FedNor — Industry Canada. He has also S e e Director for the Morthern Ontaric Heritaga
hetd other past positions with FedMor and Dodds holds 2 masters of public Fund (NOHFC) in Oclober, 2010,
also served as execulive director of the  administration degree from the University

ke to this.m

“NEWSLETTER" to: subscribe@ssmic.com -
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Science, tech converge at Algoma U

A tale of two innovatlon giants e e bt i

By: Lindsay Keally B Wdops r
Two years after it broks ground on the 4 ""'i""”"
Algoma University campus, the new i B“S ﬂass
Biosciences and Technolegy Convergance The Northern Ontario

Centre is living up to its name a5 scianca. Business mw

technology, academia and private mon . _
enterprise converge to create econamic = N B on: ki
development oppartuaties for the Sault, vyt

An official opening witf take place this fall,
bt tenants began meodng i this sumrmer, h i b
and Algoma University president Righard  Algoma University president Richerd Myers is T T T T e

Myers is enthugiatic about the possibilitias ﬁﬁ‘eﬂ?q:im Efj“mmmm;;f;ﬂ éﬁﬂgm RLCKHERETO _1:5_.'_5_?_'_.*@:? BUREMESS TOUAYY |

it presents Centre, which cpened s pasl gurTrer on Pletis iy Onisiy Euine ches
Gamgus. Advertisamant

"It's a wery exciting kind of place, and we

have very high hopes that it will allow us to make a vary strong contrbution to the
development of the Sault Ste. Marie econamy in g new technology-focused direction.”
ha said, noting that renewsbis energy and economic development also tie into the
mandate,

Anchoring the building is the Savlt Stz Mane Innovation Centre and its business
incubator, along with the Community Geomatics Centre, Algoma Games for Meatth
the Health informatics Institute, and the Invasive Species Resaarch Instituie. Stale-
of-the-arl science labs for Algoma’s science students have also been incorporated
into the facility o complement a quintat of fli-fime science faculty that have been
hired within the last few years.

“Wa have beautiful new science facilties and fantastic new science professars, and |
think gur science programming is pimbably very aquickly going to becoms the maost i Aikariat
sucecessiul part of the unhemity ® Mysa said. s

For Tom Vair, axecutive director at the innovation centre, the new, spacious building
has fulfilled 2 need for additional capacity, Partnerships have been key to many of the
centre's initiatives and the new space shiould only improve those relationshipe

“At the end of the day, the whole thing is really jest about trying to grow jebs and
activity in the science and lechnology sector 50 we can bring back mare talented
young people to Sault Ste. Made. o halp them stay here, o attract new companies
here,” Vair said

Four comparnies have maved into the incubaior at the new bullding since August and
Vair anticipates they witl soon reach capacity, bul conceded “those are good
challenges to hawe”

Racomirendad Arliches on Facatoosk

. One of the cenlre’s mest recant initiatives was the successiul implementation of Soo

Sustalnable, 2 seven-day seres of activities and workshops that focused on .
Reialed Moo F*upulnrk‘ﬁc!ea

Av A d AT R S S AR A
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renewable energy. Designed ko provide information on the benefits of a sustainable . :
community that includes renewable energy. the event complemented the city's work ,;'ggi“" MR IR IO AP
to develop a Community Sustainable Energy Strategy 2. Baul 2anng recomemendstions approved
3. Aborginal Susinzas saie gets boust
“One of our goals was to usa this even! to engage people. Wa ran a specific sessian 4. Bumnesass kit herd by high aidariss
on the Communily Sustainabla Energy Strategy, asking people to come oul and § Syl courai nixes Wdso surveskance fes dawitenn
provide their input,” Vair said. "The consultants prasanted some initial thowghts they B. Fesimbilily study gads FedMar grant
had for the strategy and | think got some raally valuable feedback on these thoughts 7 Bushiplane iruseum for salz
and ways to refing it and improve #." B. Tax paymenis dedeiiey
B CEQ st o dowm
That feedback will be welghed, and the consultanis are expected to relinm with a drafl 10, Zaning tylew appases
policy by Nov 15, after which it will be prasented to ety council for consideration. e ey W

As the innavation centra builds on ils success, the university, too, is celebrating its
achievemnents, particulary in its scance programming. Before now, the school was
without its own science labs, and its stedents used labs in the city's two govarnment
farest research institutes for their studies,

With new lahs, new professtre and a niew binlogy degree program introduced last
year, Myers has seen application numbers for the biology program Jump, parkcularty
amongst local students. He balisves students were reticent to study soignce at
Algoma in the past becsuse of the lack of facilities, but that's not a hindrance
anymore.

The universily is embarldng on a new marketing campaign that touts the benefits of
atiending a small university—smaller class sizes, private rooms, and opporfunities far
research and publishing amaong them.

‘| think, in the past, wa've bean a little apdlogetic about it,” Myers said. “The message
was, ‘We hope, in 20 y2ars, to be almaet like ather universities,' and | think that really
short-changed the strengths of the institution, which are very substantial

Myers said while altracting out-of-ragion and intemational students is part of ity
marndate, ultimataly the schooi's-goal i to treate educstional opportunibes for
Saultites so they can help enrich and enhance the fabric of the city

"Our programming base is designed to serve them and the broader community,” he
said. "“We need lo have academic programming that Sault Ste. Marie needs in order to
rmove forward economically and soctally.”
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Morth American first, Right here in the Sault
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A Norih American flist. Right here in the Sault

By SupTodday com Staff
SooToday cam
Friday, Oetober 21, 2017

Vulnerable Persons Ragtetry: First in
Morth America

i
MEWS RELEASE wﬂ :
SAULT STE. MARIE i 2ARAR e er0f b

2 INNCVATION CENTRE T
A e e kb ek D I SA B L E D ? !

RECEIVE UP
TO 35K FROM
THE CANADIAN
‘GOVERNMENT!

W A eighl-year inftiative cutminales far
the Community Geamatics Centre

The Saut Ste. Made Innovation Centre’s Community Geomatics Cenfra
(GGG has anrountad that the Vulnersble Parsans Registry (VPR is open
to Sau Ste. Mare and area residents with registration avatlable online, by
mail or through registration lacations.

‘GETYOUR
EFUND NOWT
The CGEE has produced a gromdbreaking comprbensive model in : Pp—

partnership with over 25 lcal agencies to assist aulthonized persanrel in
BMErgency siirations.

This gight-year initiative is Ewe frst of its ked in Morth America and has
baen designad 12 be transferatda with the hepes of becoming a miode] that
cammunitiss across Canade coutd atopl,

Tha VPR provides an additional safeguerd thal s free, voluntary and
cenfidential for persens at greater fisk during emegencies,

Thas commuynication i0o! provides [oeal first espondars and PLC with the
Key informatian they need {o halp increace safaty in situations of pewer
outages, horme emergencizs, and Rrge-scaie emergencias.

“After aight weara, we are proud of what the YPR has become and what it
has the polential to da tor the community, and hogefully slsewhere in Marth
America,” saye Kimberey LeClair, VPR coondinator

The VPR pilot accepts regisirations from Sauk Ste. Maria residents wha
Fve al home withowt 24-hour support and exparience diffleuty with mobifiyg,
visian, hearng. and develcpmentsl, cognitive and mental health,

Those iving in the tranships of Prince or Dennis and Rarkin Resens
who rely on efzciicity for Bfe-sustaining squipment such as ife suppor,
oaygan and dizhysis, are also slglble to registar

Thene are two registration locations open to the pubke which include the
Accessibility Certre located at tha John Rhodes and Canadian Red
Crozss.

Tha pubdic can also register from home by visiting wwaw scovproom or
subumitting & farm by mail,

C_iie."la of parinering suppart 2gencies such &5 Alzheimer Sociely .Br!"d
CHIB can elso regisier directly with thelr sgency

I yourwould fhe a ragisiration kit maged directy lo yourhome, please
cortact the VPR coordinator

The VPR ntlativais in memory of Lewis Wheskan who paseed away

b Awoww spotoday.com'content/news/fil]_story.asp?StoryNumber=...,
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durirg the widespraad blsck out in August of 2003,

“Wa cannot stress enough the importance For thi VPR and balisve i will
make & difference in sur communiby. Wa ame certain he would be truly
humbbad that lessons leamed from kis [fe have inspired such an inlliative,”
says the Wheekn fanmily.

For mare infarmation on the Vikerable Persons Registry contact
Kimberiey LeClair, VPR coordingiar, at 705-942.6338 «3041 ar
info@saovpr.com.
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Vulnerable persons registry 1st of its kind
gzgt'::sﬂct 20, 2011 4:03 PM ET
- Last Updated: Oct 20, 2011 9:27 PM ET

, Melanie Wheelan, mother of Lewis Wheelan, speaks during a news
mnfemm:a announcing the stari of the Vulnerable Persons regisiry. Steve Howard

The first vuinerable persons regisiry has been launched in Sault Ste. Marie, Ont., inspired by the death of
a disabled 21-vear-old man.

The database will hold information on individuals who are disabled and can't care for themselves so in
the event of a blackout, floed or other emergency police and paramedics will be able to give priority to
those on the list.

The Sault Ste. Marie Innovation Centre started work on the registry after the death of Lewis Wheelan.

Wheelan lost both his legs, his right arm and suffered severe burns over half his body in a workplace
accident in 2001, He was lefi without the ability to contrel his body temperature.

On Aug, 14, 2003, a blackout left his apartment building without air conditioning.

P.O.V.:

Should other cities have such a repistry? Take our survey.

Wheelan's sister Sarah Wheelan said the then 21-year-old -— who had started to get his life back on
track -— died as a result.

"Power wasn't restored for 22 hours in that building,” she said. "He passed away on the 15th ... and his
body was found the next afternoon.”
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vpr.com

Sy imberley LeClair, Villnerable Persons Registry co-ordinaton, Steve
Howard

Kimberly LeClair helped create the registry and works at the Innovation Centre. She said other
communities are already taking notice of the database.

"The number 1 question that is being raised across the province is how do we know where our
vulnerable citizens are in an emergency,” LeClair said.

So far 10 people have been registered, but LeClair believes there are more than 1,000 people in Sault
Ste. Marie alone who could benefit from the registry.
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Entrepreneurial mindset 1$51,18 G $47.17 Gieay
alive and thriving in Sault o Ganon Acbel

Ste. Marie — O'"Connor
Column

By FRANK ZCOMROR
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In a2 class of their own

By Macleans.ca ! Noveaber dth, 2011 | 932 am

Adventure Studics, Space Engineering, Costume Studies! ?

LBC Weoed Processing studenis putting together
the podia used at the 2010 Chympic ceremnnics

From the 215t Maclean s University Rankings —on newssdands now. Srory by Alex Ballingedi.

Parents have a tenderey to dream an behalf of their children, Sometimes they envision their dauphters and zons climbing the hallowed staireases of
ivory tower institutions. Sometimes they re graduating from Jaw school, leaping headlong inte medical school, or simply training lo take over the
farnily business. There's no doubt such drearms have merit, but they don't always mesh with what kids want. Canadian universities oifer « stnggaring
array of eoticing programs in which students can pursue their own destinies and determina their own dreams, Here are a few standouiy:

Adventure Stadies
Thompson Rivers Univecsity

Az pant of TRU's popular bachelor of tourism manapement program, students can chotse 1o major in adventure studies. Yes, it is as awesome az il
sounds. During their fest lwo years, 80 per cent of the program’s coursss invelve “fAeld trips” inclediig heli-skiing, jce elimbing, whitz-waler
kayaking, end mountainzering. Students can even recelve Canudian Mountain and Ski Guide certification through the department, In their thind and
fourth yeers, sdventure studies stislants are taught marketing and management skills, v well as the principles of ecotourism. And every yzar,
students travel to the town of Caming in porthern Chite - where the school has helped et up an adveniuee tourism oulpost in the Andes—in
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develop marketing strategies amnd plol out hking routes,
Wood Predects Processing
University of British Columbin

LBC's bachelor of science in wood produces processing is like woodworking class—on steroils. The award-winning program {described as one of
UBC’s “best kept seerets™) bills Heelf as 8 “fusion of scicnce, engineering and Busimes.” Sudents lzam the bechnical and theoretica! skills noeded
1o design and build evervihing from house frames to avant-garde fumniture. Those enrnllad in the program get the benefit of working at UBC's
Centre for Advanced Wood Processing, when students hove access to state-of-the-art computer design soflwere. A group based ai the Centre,
which included stodenls from the program, used this equipment to design and build the podiums for the 2010 Yaneouver Clympics. The program
also mcludes a co-op: paid placements of op te 20 months, some ol which can take them aa far as Santiage, Chile.

Space Engineering
¥ork Haiversity

Some engineers design bridpes and railroads, Others specialize in sewage pumps, But st York University, they can shoot for the stars. Students of
the school's space emginesring progrem an: teught how to design and manage satllite comumunications systems, and work to confribute 1o the
design of the next generation of space-faring vessels. Courses range from physics and algebra to orbital mechanics and mission design. Students can
track real spacecradl from the Algonguin Radic Obsarvatory, and have the optioh to complets 8 paid work placement of up to 16 months betaeen
their third and fourth years. The faculty has been involved in renowned space missions, inclading the deployment of the Phoenix Mars Lander,
which arrived al the Red Planet in May 2008,

Computer Games Technology
Alpomn Uiniversity

As a heanch of its computer schences program, Sault Sle. Marie’s Algome University offtrs a four-vear degree specialization in computer games
technology. Students sludy computer seiznce programs like dala structures and programming, as welf as antificial intelligence in computer games
and computer game design, The uaiversity also houses the Alpoma Games For Texlth studin, when: siudenta are ereating video games that can help
rchabilitate those with injories and healih problems. {eVixative Speech Therapy, for exrmple, helps stroke victims recover their speech.) Students
can alse wiork on their projects at the Srult Ste. Marie lonovation Centre, which beings in bkeading expert: from the gaming industry te speak 1o
studenty and mun wirkshops.

Hellenic Studees
Simon Fraser University

Obsessed with the Greeks? The Stsvros Minrchos Foundation Centre for Hellenic Studies at SFU offers undergraduate and praduats deprees that
focus on various aspects of Gireek history, language and culture. Teachings range from the eneient musings of Plato and Arjstotle, and the rise and
fall of the Tioman Empire, 1o the history of 20th-cenlury Greece. The Centre for Hellenic Shudies has also ereated an online Greek language ool
called Odysseas. More than 4,300 people have downdoaded ils iPhooe application, while a tablet app s i the works. As an added program perk;,
students can take a semester on the Creek iland of Kefalonia, where they leam bow lo conduct archasological digs at an excavation sitz in o

2 500 year-old cemetery,

Flanning
University OF Waterioo

The Undversity of Walethys's Schoul of Flanning i an inter-disciplinary program that applies elaments of ecology, law, economics, politics.
sucinbgy and propraphy to urbag planning. 0t°s the only Canadian program of its kind to take in students at the underpraduate, graduate ond
post-doctoral levels, and it's been recopmized s the best urban planning program for its empliasis on incorporating principles of environmental
sustainability into the curricolum, Planoing advertises iself as a ¥ professional prograw,™ meaning there's s heavy emphasis on providing the hard
skills neaded to land a job after gradualion, Every year, the school hosts the Pragra Council, a forum for industry experts and business, education
and government leaders to discuss conternparary issues in urhan and community planning. The school also selects a prominent member of the
plenning community to conduct student seminars a5 “planner i residence.”

Film Stadies
Bycrson University

In the age of the irage, visual media roign supreme. The film stidies program at Byerson Thiversily sims 1o place s stedents i the thick ol i, The
program, pas of the university”s School of Image Ans, offers courses in writing for film, divesting, cisematopraphy, production and editing, And
every year, sudents al the dovwalovs Toronte-bazsed school can take advamtage of the schocls proximity to the Toronto International Film Festival
(TiFF} This year, 530 TIFF fikns were screened af the Ryerson Theatre, and four films made by students and ahlumni were showcased in the festival,
Eyerson also houses 4 basernent pred koown as “the cage,” where stedents can sign out vigeo equipment and ose studio space--~at any houe—fres
of chargs.

Costume Studies

Dalbousie Vniversity
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One-nf-a-kind in North America, Dalhousie's four-vear honours B.A. in costume studies attracts studenis from all scross Canada and the United
States. The program teaches the principles of textile fabrication, costume technology, as well ay patlern design from 1680 o today, and explores
clothing's impact on our cultural identity. Stadents zlso do extensive research on historical attire-—think knjckers during the Industrial
Revolution- -to help them accurately recreate piaces for film snd theaire productions. Many graduales go on to ereate costumes for movies, plays
and living history museums.

STRANGE COURSES

Have an extra credii or two vou need to G117 Consider one of these aw cowraar classes,

Rap Poetics - University of Tordnio Searborongh Campus

“this course, open to English studsnls, wraces the histery of the poetic Form and rrstavic of rep byries. [Us the shizzle,
Forever Young: Fanpg-Ophilis in Conlzmporary Western Culture - University of Western Outario

Taught in three-hour tectures, this course focuses on ihe portrayal of vampires as elemally young, sophisticated objects of intensc desire in
2lst-century media.

Canadian Sporis Hislory - University of Magitoba

Reaching back o the pre-colonksl physical activities of Aboriginal peoples, this course aims to teach about 1he rise of modem sporis culture through
the evolution of gender, class and race jdentities in Canada.

3 swami

Tags: Cool prograins « Costume Studies + Dalhousie University » Film Studies « Hellonic Studies + planning » Ragp Pyetics « Rverson University »
Simon Fraser University » Stace Ersineering + Snorts History, « Staveod Niarches Foundation = Siranze Courses « Thompson Rivers University +
University of Beitish Columbia * University af Waterloo « Weird Courses = Weird Prozrams « Wood Froducts Provessing « York University
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Should a vulnerable persons registry be expanded nationwide?

o October 21, 2001 7:38 AM| 9
s By Conymuitity, Team

The city of Sault Ste. Marie, Ont.. has launched a registry of vulnerable persong, a database of individuals who
are disabled and can't care for themseives in the event of a blackout, flood or other emergency.

s : : Lewis Wheelan died during the August 2003 blackout. (Health and Safety
Dmarmﬂhe fegﬁily is the first of its kind in Canada. It was inspired by the death of Lewis Wheelan, a disabled
2 l-year-old, during the 2003 blackout in Ontario and northeastern ULS.

The Sault Ste. Marie Innovation Centre, who began work on the registry afler Wheelan's death, said other
communities are already taking notice of the darabase. So far, 10 people have been registered, but the centre said
more than 1,000 people in Sault Ste. Marie could benefit.

in the comments of our story, people identifying themselves as disabled had mixed reactions to the registry,

"As a disabled person, and in 2 group with people that are vuinerable, this is 2 good idea. but what point would it
serve if it isn't looked after properly?” asked JeffMunroe.

*Trouble is, right now many home-care disability programs are disappearing because government funding is
drying up, and people that are completely dependent on 24 hour care are having a hard enough time as it is
trying to get good care, much less quality care,” he said.

"I am a 56-year-old disabled man after brain surgery and  can tell you { don't want o be on any vulnerable

persons list," said JeffWilkinson.

"I have a Lifeline button with emergency contacts available in the event of an emergency. We also have 911 in
myy Northertt Ontario town. 1 dog’t need to be on any special list so that big brother can keep an eve on me," he
said,

Should more Canadian cities create vulnerable persons registries? Would you sign yourself or a loved one up to
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City of Sault Ste. Marie

Corporate Strategic Plan

2011-2014

Progress Report #1 — December 2011




Vision Statement
(the future of the City)

“The Corporation will be a leader in the provision of
efficient, affordable and quality services supporting a
progressive and sustainable community”

Mission Statement
(what the City does)

“To provide quality and cost-effective municipal services
in |a responsible and supportive manner.



Corporate Values

Integrity and honesty
We will demonstrate honesty, sincerity and fairness in carrying out our responsibilities.

Accountability and transparency
We will be accountable to our citizens and transparent in our decision-making processes.

Commitment to citizens and the community
Putting people first is a hallmark of success. We are committed to working together to provide inclusive and
accessible services to protect, support and enrich quality of life in our community.

Respect and appreciation of employees

We will strive to create an environment where all employees share a common purpose and direction. We
value energized and enthusiastic employees who make the most effective use of available physical and
financial resources to deliver the best possible service.

Fiscal responsibility
We will manage municipal finances in a responsible and prudent manner to provide quality and affordable
services. We pursue best practices to lower costs and ensure best value in service delivery.

Environmental stewardship
We will use resources wisely to maintain and create a livable city for future generations, minimizing the
footprint of our activities on the environment.



Strategic Directions

Developing Solid Infrastructure

Environmental Leadership
Transportation Network Improvements
Property Management and Development

Delivering Excellent Services

Communications
Process Improvement
Leadership and Staff Development
Technological Innovation

Enriching Our Lives

Recreational/Cultural Infrastructure
Planning for the Future



Strategic Direction 1: Developing Solid Infrastructure
Objective 1A — Environmental Leadership

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Solid waste management D. Elliott Engineering, PUC, Sewer Surcharge
eBio-solids management study Underway Underway |[Reduction in PWT, Consultants $65,000 $65,000({Operations Budget + Approved | 2010-2011 [Study scheduled for completion in 2012
(awaiting provincial compost waste/refuse Sewer Surcharge
guidelines) Capital Budget
eImplementation
Design 2014 $750,000 $750,000
Construction 2014 $11,250,000 $11,250,000
oEA for solid waste disposal Underway 2014 Increased waste disposal $750,000 $750,000(Waste Disposal Site Approved 2005 to [Scheduled for completion in 2014
capacity Reserve unknown
West End Sewer Investigative Study Underway Underway [Improved wastewater D. Elliott Engineering, PUC, $120,000 $120,000(Sewer Surcharge Approved 2009
quality and operations PWT, Consultants Capital Budget
eUpgrades to west end sewage plant (Study within term of this TBD TBD Scheduled for completion in 2012
plan, upgrades post-
e|nfiltration elimination/reduction Reduce costs; Reduce by- $400,000 $400,000(Sewer Surcharge Approved 2011-2014 [Ongoing initiative
passes and overflows to Capital Budget
river ($100,000/annually)
Implement SCADA system to monitor | Underway 2011 Improved operations and |D. Elliott Engineering, PUC, $175,000 $500,000(Sewer Surcharge Approved 2009
operations of waste water facilities communications PWT, Consultants Capital budget;
COMRIF
eSystem construction/ installation/ Scheduled for completion in 2012
commissioning
*System improvements (check Scheduled for completion in 2012
valves, removal of overflows)
Rehabilitation of aqueducts/open Improved stormwater D. Elliott Engineering, PUC, $5,475,000 $6,500,000(Capital Works (Urban
channels management PWT, Consultants, Only) Budget + Federal
eFort Creek 2012 2018 Extend life of flood Conservation gas tax Fort Creek Phase 1 design underway
eCentral Creek 2012 2015 control facilities Authority
Review sanitary sewer construction — | Underway Ongoing  |$100,000 annually D. Elliott Engineering $400,000 $400,000(Sewer Surcharge Approved Ongoing [Haviland Crescent sewer completed in
sewers not associated with roadways Capital Budget fall 2011
Reconstruction of small pumping Upgrade/replace aging  [D. Elliott Engineering Sewer Surcharge
stations sanitary pump stations PWT
eLake Street 2011 2012 Consultants $600,000 $600,000 Approved 2011 Lake St. to be completed fall 2011
*McGregor Avenue 2011 2012 Reduce overflows Approved 2011 McGregor to be completed fall 2011
eIndustrial Court "A" 2012 2014 $500,000 $500,000
eTallack Boulevard 2012 2014 $500,000 $500,000
ePine Street 2012 2014 $500,000 $500,000
Underground fuel tank replacement Reduce liability
oFire — Station 1 2011 2011 J. St. Jules Fire $60,000 $60,000(Capital from Current Approved 2011 Complete
eCemetery 2011 2011 J. King Cemetery $70,000 $70,000|Capital from Current Referred to 2012 budget
*PWT (Sackville) 2012 2012 L. Girardi PWT $135,000 $135,000(Capital from Current 2012 Referred to 2012 budget




Strategic Direction 1: Developing Solid Infrastructure
Objective 1B — Transportation Network Improvements

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Environmental Assessments for: Improved pedestrian and |D. Elliott Engineering,
*Great Northern Road — Second Underway 2012 vehicular traffic flow Consultants $50,000 $50,000(Misc Construction Approved | 2009-2010 [To be completed spring 2012
Line/Third Line budget
*Third Line East and Black Road — Underway 2012 $55,000 $55,000(Misc Construction Approved 2010-2011 [To be completed fall 2012
hospital to Second Line budget
eSecond Line — Old Garden River to Underway 2012 $50,000 $50,000(Capital Budget w. Approved 2011-2012 [To be completed spring 2012
Black Road Pine/connecting link
eNorthern Avenue extension 2014 2015 $50,000 $50,000(Misc Construction Future initiative
budget
Connecting link reconstruction Improved pavement D. Elliott Engineering,
eMiscellaneous resurfacing Extend longevity Consultants $6,000,000(Capital Works budget + | Approved |[2011-2012
Second Line — Gt. Northern to Pine 2012 $500,000 connecting link funding To be completed Fall 2012 pending MTO
funding
Great Northern — Second Line to 2013 $500,000 To be completed Fall 2013 pending MTO
Third Line funding
Second Line — Pine to Strathclair 2014 $500,000 To be completed Fall 2014 pending MTO
funding
*Root River bridges (Gt. Northern) 2011 2011 $703,500 $2,800,000 Approved 2011 To be completed Fall 2011
McNabb/South Market connection Underway 2011 Improved traffic flow at [D. Elliott Engineering, $1,800,000 $1,800,000|Capital Works Budget Approved | 2009-2010 [Complete
McNabb/ Boundary/ Consultants
Pine Street extension — Northern Improved traffic flow D. Elliott Engineering, $1,600,000 $4,200,000(Capital Works budget; 2011-2012
Avenue to Second Line meets Master Traffic Plan Consultants Federal gas tax; sewer
ePhase 1 —road construction 2011 2011 surcharge — urban only Approved Phase 1 to be completed in 2011
ePhase 2 — intersection with Second 2012 2012 Approved Phase 2 intersection scheduled for
Line completion in 2012
Third Line extension Underway 2011 Improved traffic flow D. Elliott Engineering, $1,100,000 $1,100,000|Capital Works Budget |Approved 2009-2010 [Complete
meets Master Traffic Plan Consultants
objective
Capital Works Road Reconstruction Improved longevity of D. Elliott Engineering, $12,500,000 $16,800,000(Capital Works Budget; 2011-2012
infrastructure Consultants Federal gas tax; sewer
«John Street — Wellington to Elm 2011 2013 surcharge urban capital | aproved Scheduled for completion fall 2012
eQueen Street — Pim to Simpson 2012 2013 Scheduled for completion fall 2012
eEuclid Road — Wemyss to Pim 2012 2013 Scheduled for completion fall 2012
*Glenholme Drive/Arthur Street 2011 2012 Scheduled for completion fall 2012
eWhite Oak Drive — North to John 2012 2013 Scheduled for completion fall 2011
eQueen Street Phase 2 — Simpson to 2013 2013 $7,900,000 $7,900,000 Scheduled for completion fall 2013
Pine
eMaretta — Wallace Terrace to 2013 2013 Scheduled for completion fall 2013
Henrietta
eUpton Road — Queen to Wellington 2013 2013 Scheduled for completion fall 2013
eQueen Street — Pine to Gravelle 2014 2014 $8,300,000 $8,300,000




Strategic Direction 1: Developing Solid Infrastructure
Objective 1B — Transportation Network Improvements

plan for capital
forecasting

Consultants, PWT

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
eForest Avenue — Putney to Upton 2014 2014 Scheduled for completion fall 2014
oSt. Andrew's Terrace — John to 2014 2014 Scheduled for completion fall 2014
North Street
eLondon Street — North to Tancred 2014 2014 Scheduled for completion fall 2014
eMarch Street — Queen to 2014 2014 Scheduled for completion fall 2014
Wellington
ePeople's Road-Everett to Third Line 2012 2012 $1,300,000 $1,300,000{$750K Misc; S600K 2012 Scheduled for completion fall 2012
(resurfacing) Capital budget
Bridge improvements for: Improved longevity D. Elliott Engineering,
eBase Line #14 and #15 Removal of load Consultants, Prince Pre-design scheduled for 2012
restrictions Twp.
eTown Line #12 and #13 (shared with Twp. of
Prince)
(all shared with Prince Township)
Preliminary design 2011 2012 $64,000 $128,000(Misc construction Approved 2012
50% cost share with
Prince
Construction 2015 Contingent upon Prince $2,000,000 $4,000,000 |Capital Works budget
Twp. obtaining funding
Winter maintenance — additional 2012 2012 Review and report to L. Girardi PWT Report only This item was addressed in the
streets Council with respect to restructuring of the 2011 global budget
added costs to provide for PWT.
winter maintenance to
new and/or widened or
extended streets
Improved transportation systems —
assume lead role as transportation hub
for Northern Ontario (Northern
*Rail 2011 2014 Monitor implementation |(J. Fratesi Underway
of capital improvement
eHarbour 2011 2014 Shipping access to Transportation EDC, Consultant $200,000 $200,000(EDF Reserve for HCR Approved 2008 Awaiting funding for business case
Phase 1 — Study expedite ingress of raw  |Committee Essar Ports allocated to sea port in
materials and egress of 2011
finished products (SSM
e Air 2011 Improve air service Air Services Ongoing efforts with Airport
Committee Development Corporation
Transportation master plan update 2012 2012 Transportation master D. Elliott Engineering, $200,000 $200,000(Capital Works Budget Approved 2012 Scheduled for completion in 2012




Strategic Direction 1: Developing Solid Infrastructure
Objective 1C — Property Management and Development

system

system to improve

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
PWT Equipment Program Review 2010 2011 Report with S. Schell L. Girardi
eadding public works, landfill and recommendations for M. Blanchard, M. Report only Report to Council — second quarter 2012
cemetery equipment needs to 10 financing equipment Pinder, J. King, J.
year capital plan renewal/ replacement Bruzas
ereview credit system
Transit 2011 ongoing  |Transit vehicles replaced |L. Girardi J. Bruzas, PWT,
*Replace one parabus on a managed timeline  |D. Scott Finance, AAC $100,000 $100,000(Capital from Current
*40-foot transit buses Four buses funded in B. Freiburger $500,000 $2,000,000(Federal gas tax; Surplus| Approved |[2011-2012 (2012 Supplementary
2011/2012 Completed
PWT — parts for vehicles — transit 2010 2012 Budget for increasing B.Freiburger M. Blanchard $150,000 $150,000|General Levy To be addressed in 2012 budget
addition costs of replacement L. Girardi J. Bruzas
Fire — replace 55’ Quint (pumper/aerial 2013 2014 Replace 15-year-old M. Provenzano J. St. Jules $812,000 $812,000(Fire Capital Equipment 2013-2014 |Planning phase to begin in early 2012
apparatus) apparatus in compliance F. Brescacin Reserve
with insurance
underwriter's guidelines
Corporate fuel adjustment 2012 2012 Mitigate volatile fuel S. Schell PWT $2,400,000 $2,400,000|General Levy 2012-2014 [To be addressed in 2012 budget
prices Finance
Civic Centre Building upgrades to J. Dolcetti Engineering
maintain integrity and Clerk's
eFlooring upgrade Underway 2013 $40,000/year — 2011- R. Caron $150,000 $150,000(Capital from Current  [Approved 2011-2013 |Phase 1 currently out for tender.
2013
eCouncil Chambers refresh (A/V etc.) 2012 2012 Clerk's $100,000 $100,000(Capital from Current 2012 Currently looking at different
technologies.
eService elevator upgrade 2013 2013 $200,000 $200,000(Capital from Current 2013 Scheduled for completion in 2013
e\Window replacement 2013 2013 $500,000 $500,000(Capital from Current 2013 Scheduled for completion in 2013
Fire
*Roof replacement — Station 4 Underway 2011 Eliminate leaks and M. Provenzano J. St. Jules $470,000 $470,000(Capital from Current Approved 2011-2013 |Project completed — final inspection
protect building and +DSSAB rent revenue Nov. 22, 2011
elighting fixture upgrades Stations 1,| Underway 2011 Energy cost savings, J. St. Jules $12,000 $12,000(Capital from Current Approved 2011 Project well underway with completion
2,3 reduce carbon footprint slated prior to the end of 2011
eDirect capture exhaust systems Underway 2011 Improved health and M. Provenzano J. St. Jules $68,000 $68,000(Capital from Current Approved 2011 Project completed October 2011
Stations 2, 3 safety
eStation 1 office reconfiguration 2012 2012 Optimize efficiency M. Provenzano J. St. Jules $18,500 $18,500(Capital from Current 2012 Subject to Council approval
eResurface parking lot-Station 1 2012 2013 Eliminate trip hazards J. St. Jules $250,000 $250,000(Capital from Current 2012 Subject to Council approval
eElectronic fuel card lock dispensing 2013 2013 Enhanced tracking J. St. Jules $50,000 $50,000(Capital from Current 2012 Subject to Council approval
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1C — Property Management and Development

identifying potential next
steps

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
PWT L. Girardi PWT/Finance
eAdmin building energy retrofit — 2012 2012 Improved energy M. Blanchard $32,000 $32,000( Capital from Current HVAC system-complete
HVAC conservation
eLighting retrofit 2011 2011 (Project is dependent Green Committee $73,000 $85,000({Ontario Power Approved 2010 Lighting Retrofit-expected completion in
upon OPA funding) Authority, Green 2012 pending funding
Committee Reserve
*Shop exhaust 2011 2011 Improved health and Green Committee $90,000 $90,000(Capital from Current Approved 2011 Shop exhaust-expected completion in
eOverhead doors 2012 2012 Replace 26 wooden $130,000 $130,000 2012 P.O. is issued
e*Equipment storage garage 2013 2014 Expand equipment $550,000 $550,000
storage facility
eSand storage 2014 2014 $550,000 $550,000
Fencing east side landfill site 2011 2012 To provide site security [M. Pinder PWT $80,000 $80,000 . Approved 2011 Fencing will be installed in the spring of
Landfill site reserve 2012
Cemetery — Mausoleum Phase Xl 2011 2012 J. King PWT $600,000 $600,000({Cemetery Reserve Fund| Approved |2011-2012 |Project has been tendered — projected
completion in 2012
Transit — Replace roof — vehicle 2013 2014 Maintain building D. Scott Transit $550,000 $550,000(Capital from Current . .
. . ) Projected completion by 2014
storage building (Huron Street) integrity
Downtown development initiative Planning Part 1 of the Downtown Development
Downtown Initiative is complete.
ePart 1 Underway 2011 Revitalization of D. McConnell Association $65,000 $184,000(FedNor, OMAFRA Approved | 2007-2011 [Recommendations concerning a second
downtown area phase are being prepared in consultion
with the Downtown Association. A
report to will be presented to City
Council in Spring 2012.
ePart 2 2011 2011 Report to Council D. McConnell Report only
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Strategic Direction 2: Delivering Excellent Services
Objective 2A — Communications

procedures to staff

of corporate Intranet

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Council-to-Council communications Underway 2011 Review technology and  [M. White Clerk’s
eElectronic bulletin boards; blogs; report to Council F. Coccimiglio Legal Report only Report to Council in early 2012
mass e-mail outlining potential tools
External corporate communications Improved accessibility M. White Clerk's
strategy IT
#Citizen satisfaction survey and other 2012 2013 Integrate with website 2012-2013 initiative
methods to receive refresh
client/stakeholder input i.e. Internet
surveys, feedback forms
*Blogs, Internet forums, FaceBook 2011 2012 Report with respect to Report only Report to Council in early 2012
impact,
recommendations
eSocial networking — Twitter 2011 2012 Dissemination of news S0 $0|n/a Report only Report to Council in early 2012
releases, corporate
information
Electronic message board for Underway 2012 Expansion of Intranet F. Coccimiglio Clerk’s $10,000 $10,000|General Levy Referred to 2012 budget
employees: safety notices; new IT (Investigating software and hardware
employees, social event reminders, implementation platform)
OMERS updates, etc.
Improved communications Ease of access F. Coccimiglio Clerk’s, IT On-going: Currently Health & Safety
/relationships with employees Policies entered & job advertisements
eCommunication of policies and Underway 2012 Encourage expanded use |[J. Luszka Human Resources Report only with related employment information

and firefighter recruitment process.
IT investigating software and hardware
implementation platform.
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Strategic Direction 2: Delivering Excellent Services
Objective 2B — Process Management

department/division operations plans
to link with strategic plan,
performance evaluation system and
budget process — template for
reporting, tracking

across the corporation
Increased productivity
and accountability

McLellan

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Review of corporate programs and Underway 2014 Improved efficiencies B. Freiburger Finance Committee
services on a departmental basis to Cost savings J. Fratesi J.Fratesi
ensure effective and efficient delivery
eTransit operational review 2011 2011 D. Scott S0 $80,000|Provincial gas tax Approved 2011-2012 [Scheduled for completion in 2012.
Customer service/Best Practices Improved customer J. Fratesi All Departments Social Services: Piloting cultural
*Pilot projects to be undertaken by Underway 2014 service, adoption of best n/a awareness training in co-operation with
each department annually to practices (costs to be Local Immigration Partnership program
improve service absorbed in existing HR: Corporate Training Calendar;
operational budgets) Employee Life Insurance Beneficiary re-
enrollment
Fire : Delivered two presentations to
Council to date (Smoke Alarm Program
and Intravenous Drug therapy Program)
CSD: will present in early 2012
Clerks : will present in 2012
Legal : Information flyers explaining
routine legal processes (i.e. lane
closures, Freedom of Information
requests)
PWT : Best practices presentation to
Council re: potholes February 2011;
traffic calming presentation in 2012
Corporate records management Update/revision of by- M. White All Departments
eNew records retention by-law 2011 2012 law and review of records|F. Coccimiglio n/a Underway
eDocument management system 2012 2014 management issues $100,000 $100,000(Capital from Current Underway
Framework for annual 2011 2012 Consistent planning J.Fratesi SMT, R. Tyczinski, S. Underway
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Strategic Direction 2: Delivering Excellent Services
Objective 2C — Leadership and Staff Development

collective agreements ratified

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Succession planning Underway 2011 Updated report to J. Luszka Report only Report to Council in early 2012
Council concerning
succession planning
issues
Staff training plans to address specific Assessment and analysis [All Departments Human Resources Social Services : Training Manager hired
training needs on a departmental basis of individual training in Ontario Works to develop and
needs within address training needs . Staff Surveys
departments being completed and tabulated to help
determine training needs.
Fire : Training is ongoing and regularly
monitored and reviewed.
CSD : Providing training required by
legislation. No further development on
training needs.
Develop and implement annual Corporate-wide training |J. Luszka $300,000 $300,000|General Levy 2012
employee and management — additional staff
development training to include: resources =
$100,000/annually x 3 yrs
(2012-14)
eCustomer service excellence
Ontario Municipal Management Fall 2012 | Spring 2013 |Departmental training
Institute workshops absorbed through
existing operational
budgets
AMCTO workshops as available
eHealth and safety for supervisors R. Dewar
eExcellence Canada (formerly NQI) R. Tyczinski
eWeb-based corporate training Fall 2011 Fall 2011
calendar
eIn-house policy/procedure 2012 2012
training
Legal issues (facility liability, risk Legal
management, etc.)
Workshops to update staff after J. Luszka Human Resources
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Strategic Direction 2: Delivering Excellent Services
Objective 2C — Leadership and Staff Development

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Wellness program 2012 2013 Establishment of J. Luszka SMT $320,000 $320,000|General Levy Referred to 2012 budget
parameters of a program R. Dewar

for employees to address
health promotion;
disease prevention/
management; then
implementation

Healthy Workplace initiatives (NQI) 2011 2012 Analyze existing data and [J. Luszka SMT Budgetary proposal pending for 2012,
establish plan to address and new EAP provider Ceridian
*Physical exercise options available identified issues R. Dewar
to staff R. Tyczinski

eEmployee recognition programs
(e.g. perfect attendance

e|nspire camaraderie




Strategic Direction 2: Delivering Excellent Services
Objective 2D — Technological Innovation

investigate VOIP technology as
alternative to traditional phone system

effective and up-to-date
technology with minimal
capital cost

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Council administration software 2011 Dec. 2012 |Increased accessibility to [M. White IT Cost savings offset 2012 Referred to 2012 budget
(electronic agendas, etc.) staff and public R. Tyczinski Clerk’s initial cost
Cost savings of Legal
$10,000/year +/-
Software $15,000 $15,000
Hardware $10,000 $50,000
Election technology review — Election 2013 2014 To ensure most efficient [M. White IT Report only Scheduled for completion in 2014
2014 and appropriate use of Clerk’s
technology
Webstreaming — Council meetings Underway | Spring 2012 |Increased access to M. White IT $75,000 $75,000|General Levy Referred to 2012 budget
meetings R. Tyczinski Clerk’s
Better archiving
capabilities
Refresh website 2012 2012 F. Coccimiglio IT $25,000 $25,000({General Levy Referred to 2012 budget
Clerk's
Electronic filing, e-commerce 2012 2012 Enhanced capabilities (e- |L. Ballstadt $15,000 $15,000 Investigating software CMS software
commerce, virtual City hardware platform.
Report to Council with Report only
respect to extent of
improvements and
costing (i.e. additional
staff, etc.)
Phone system upgrade, VOIP — Underway | June 2012 |[Ensure most cost R. Caron IT Report only Continuing to look at alternatives
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Strategic Direction 3: Enhancing Quality of Life
Objective 3A — Recreational/Cultural Infrastructure

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
West End Community Centre — N. Apostle
Construction AAC
ePhases 1 and 2 Feb 2011 | March 2012 (Indoor turf, library $750,000 $11,300,000(Invest Ontario Grant + Approved | 2011-2012 [Construction is on target for completion
debt issue + NOHFC date of March 2012
grant/loan
*Phase 3 — Review with respect to 2014 Arena, ice surface N. Apostle Report only No further progess todate
rehabilitation/reconstruction of
McMeeken Centre
Ermatinger-Clergue National Historic Completed project will  |N. Apostle B.Freiburger $200,000 $4,000,000|Pursuing additional Staff and HSB are actively pursuing
Site Discovery Centre include: Visitor Centre, Historic Sites Board funding. funding opportunities. Report to
eldentify source funding 2011 2012 summer kitchen redesign AAC $1 m. NOHFC funding Council in January 2012
eConstruction and site accessibility confirmed
Drawings (contingent upon 2012 2012 improvements Construction drawings have been
funding) updated and are now completed, ready
for tendering
Hub Trail construction 25 km multi-use trail D. McConnell Planning & Infrastructure Stimulus The Fort Creek and Bay Street - former
(as part of future construction Engineering Funding grant + Invest SAH sections are complete.
eFort Creek, Waterfront Walkway Underway 2011 (Cost is S1 m. but not PWT Ontario grant Approved | 2009-2010 (Initial meetings have been held with Int'l
noted as a net cost in CSD Bridge Authority to consider various
this activity as the work STAC options for Huron Street and Queen
eQueen Street 2013 2013
eHuron Street 2014 2014
Implement cycling master plan Underway 2011 Report to Council D.McConnell Planning & Report only An open house was held to consider
identifying next steps D.Elliott Engineering numerous possible actions. A report
now that hub trail is PWT will be presented to City Council in
complete (address gaps STAC Spring 2012 with recommended next
in hub trail route system steps.
and identify priority
cycling routes)
Seniors Drop-In Centre parking lot 2012 2014 Asphalt surface J. Cain AAC $75,000 $75,000(Capital from Current Budgetary proposal pending for 2012
Strathclair Field lighting 2012 2013 Lighting of slo-pitch field [N. Apostle J. Cain $90,000 $240,000(Capital from Current, No new funding has been identified.
“A” T. Reid / Parks 5% Subdivider fees, Still actively seeking funding
user groups opportunities.
Bellevue Park duck pond 2012 2013 Proper water circulation M. Lebel M.Lebel $150,000 $150,000 Capital from Current Funding for an engineered study has
T.Reid been submitted for approval in the 2012

budget.
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Strategic Direction 3: Enhancing Quality of Life
Objective 3B — Planning for the Future

plan

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)
Master Strategy Plan — Parks, 2011 2013 Replace 1986 plan N. Apostle J. Cain $25,000 $25,000|5% Sub-dividers Approved 2012 Proceeding as directed - Nov 7/11
Recreation and Culture Cultural Advisory Reserve Account Council resolution

*Bellevue Park Board new costs are being

*Dog park PRAC compiled and will

eStrathclair PWT be presented to

*Other municipal parks and AAC Council in fall of 2010

recreational properties/facilities

Implement plan for Community 2011 2011 Adopt municipal policy [D. McConnell Steering Com’tee $11,000 $11,000(Capital Works Budget Approved | 2009-2010 [The Archaeological Assessment has
Archaeological Assessment consistent with provincial Mun. Heritage been completed. A final report with
requirements Committee Cultural recommendations on implementation
Advisory Board will be presented to City Council in
January.
Environmental awareness — reduction Completed action plans |M. Zuppa Green Committee
in CO2 emissions and strategies for
improved environmental
stewardship

eEquipment Renewal — Green Fleet 2010 2012 Identify actions to M. Zuppa Engineering, PWT, Report only Report submitted to Council as

Plan increase fleet efficiency, Finance, Fire information on September 26, 2011;
reduce fuel consumption and next step Council approved the

submission of an ecoEll application by
Heliene Inc., with the City identified as a
partner, for solar power charging
stations and electric vehicles.

*No idling policy 2011 2012 Reduce unnecessary J. Dolcetti All Departments Report only Reviewed best practices of other
idling of corporate municipalities. Consultation with City
vehicles staff underway.

eComprehensive property 2011 2012 Identify energy efficiency [J. Dolcetti Engineering Report only Consultation with City staff underway.

management plan linked to energy opportunities Finance

audits

eCorporate energy management Establish targets and All Departments All Departments $40,000 $60,000|Ontario Power 2011-2014 [Completed energy audit on Fire Hall #1

plan (as mandated by Ontario identify action items re: Authority, Union Gas, and #2 in 2011

Regulation 397/11) energy conservation and Environmental
demand management — Initatives project
$15,000/audit — target budget

Report facility energy 2011 2012 one to two buildings/year M. Zuppa Report only Internal reporting to Council annually

consumption and external reporting scheduled for
submission to the Ontario government
in 2013

Develop three-year conservation 2012 2014 Report only Consultation with City staff underway.

Scheduled for completion in 2014
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Strategic Direction 3: Enhancing Quality of Life
Objective 3B — Planning for the Future

Affairs and Housing
legislation (DSSAB
responsibility)

Activity Start Date | Completion Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval Budget Progress to Dec 1/2011
Date Status Year (s)

*Energy management software 2011 2012 Monitor, track energy M. Zuppa Engineering $15,000 Review of available software underway.
consumption and identify IT Scheduled for completion in 2012.
savings opportunities

Cultural attractions and activities; Underway 2012 Feasible development EDC Planning & $5 m NOHFC Grant, Report only

tourist attractions (Gateway) opportunities Tourism SSM Engineering balance unknown, City

Legal, Council to recover $2 m

Update industrial land strategy 2012 2012 Review industrial land D. McConnell Planning & Report only Report to Council Spring 2012
strategy to ensure EDC Engineering
adequate supply for Legal, EDC
future development

Local immigration partnership plans 2011 2012|Community partnership [D. Krmpotich IT 0 $600,000(Federally funded Approved 2011-2012 |LIP continues to meet with community
to develop a range of Social Services partners to work on implementation
immigration services to plans from 2010 Local Immigration Plan.
attract and retain new Community awareness, welcome centre
immigrants — and welcoming community initiatives
$150,000/annually are the focus.

Long term municipal housing plan 2011 2012 Housing plan per K.Streich- R. Cobean S0 $300,000{DSSAB Awaiting template from Ministry of
Ministry of Municipal Poser D. McConnell Municipal Affairs and Housing for

mandated Consolidated Municipal
Services Management Housing Plans.
Expected in early 2012.
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