
AGENDA 
REGULAR MEETING OF CITY COUNCIL 

2011 12 05 

4:30 P.M. 

COUNCIL CHAMBERS 

I. ADOPTION OF MINUTES 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that the Minutes of the Regular Council Meeting of 201 1 11 21 be 
approved. 

2. QUESTIONS AND INFORMATlON ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Mover: Councillor J. Krrnpotich 
Seconder: Councillor P. Christian 
Resolved that the Agenda for 201 1 12 05 City Council meeting as presented be 
approved. 

a) Diana Taranto, Community Christmas for Children Chair will be in attendance 
concerning proclamation - Community Christmas for Children. 

b) Councillors Susan Myers and Terry Sheehan, Co-Chairs Celebrate 100! 
Committee will provide an update on the upcoming Celebrate 100! activities. 

c) Constable Henry Jin, Sault Ste. Marie Police Services, will be in attendance 
concerning agenda item 6.(8)(a). 
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d) Joe Melisek, BOO and Rob Reid, N-Sci Technologies will be in attendance 
concerning agenda item 6.(8)(c). 

e) Tom Vair, Executive Director - Innovation Centre will be in attendance 
concerning agenda item 6.(8)(d). 

PART ONE - CONSENTAGENDA 

5. COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Mover: Councillor F. Manza 
Seconder: Councillor P. Christian 
Resolved that all the items listed under date 201 1 12 05 - Part One - Consent 
Agenda be approved as recommended. 

a) Correspondence from AM0 is attached for the information of Council. 

b) Staff Travel 

A report of the Chief Administrative Officer is attached for the consideration of 
Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Chief Administrative Officer dated 2011 12 05 
concerning Staff Travel requests be approved as requested. 

c) Council Travel 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that Councillor Lou Turco be authorized to travel to the Northern 
Ontario School of Medicine Face to Face Meetings being held in Thunder Bay (2 
days in December) and the FONOM Board Meeting being held in North Bay (for 
2 day in December) at no cost to the City. 

d) Appointment 

Mover: Councillor J. Krmpotich 
Seconder: Councillor P. Christian 
Resolved that citizen Robert Chiarello be appointed to the Accessibility Advisory 
Board Committee from December 5,201 1 to December 31, 2012. 

e) Tender for Carpet Replacement - Civic Centre 

A report of the Manager of Purchasing.is attached for the consideration of 
Council. 
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Mover: Councillor J. Krmpotich 
Seconder: Councillor P. Christian 
Resolved that the report of the Manager of Purchasing dated 2011 12 05 be 
endorsed and that the tender for the Replacement of Carpeting in the Civic 
Centre required by the Building Services Division of the Engineering and 
Planning Department be awarded as recommended. 

f) Tender for New Tires and Tire Repairs 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that the report of the Manager of Purchasing dated 2011 12 05 be 
endorsed and that the tender for the supply of New Tires & Tire Repairs required 
by various City Departments and co-operatively PUC Services Inc., be awarded 
as recommended. 

g) Tenders for Equipment - Public Works and Transportation Department 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor P. Christian 
Resolved that the report of the Manager of Purchasing dated 2011 12 05 be 
endorsed and that the tender for the supply and delivery of various pieces of 
Equipment required by the Public Works and Transportation Department be 
awarded as recommended. 

h) Tender for Automotive Supplies 

A report of the Manager of Purchasing is attached for the consideration of 
Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Manager of Purchasing dated 2011 12 05 be 
endorsed and that the tender for the supply of Automotive Supplies required by 
various City Departments and co-operatively PUC Services Inc., be awarded as 
recommended. 

i) Property Tax Appeals 

A report of the City Tax Collector is attached for the consideration of Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor P. Christian 
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Resolved that Pursuant to Section's 354 and 357 of the Municipal Act, 2001, the 
adjustments for the tax accounts outlined on the City Tax Collector's report of 
201 1 12 05 be approvd and that the tax records be amended accordingly. 

j) Mayor and Council Travel Expenses - January I to September 30,201 1 

A report of the Commissioner of Finance and Treasurer is attached for the 
consideration of Council. 

Mover: Councillor F. Manzo 
Sewnder: Councillor S. Butland 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2011 12 05 concerning Mayor and Council Travel Expenses for the period 
January 1 to September 30, 201 1 be received as information. 

k) Borrowing By-laws for 2012 

A report of the Commissioner of Finance and Treasurer is attached for the 
consideration of Council. 

The relevant By-laws 2011-193 and 2011-194 are listed under Item 10 of the 
Agenda and will be read with all other by-laws listed under that item. 

I) Corporate Strategic Plan 2011-2014 - Progress Report#l 

A report of the Deputy City Clerk and Manager of Quality lmprovement is 
attached for the consideration of Council. 
The update document is attached under separate cover. 

Mover: Councillor F. Manzo 
Seconder: Councillor P. Christian 
Resolved that the report of the Deputy City Clerk and Manager of Quality 
lmprovement dated 201 1 12 05 concerning Corporate Strategic Plan 201 1-2014 
- Progress Report # I  be received as information. 

m) St. Mary's Paper Corporation Property Assessment Appeal 

A report of the Commissioner of Finance and Treasurer is attached for the 
consideration of Council. 

Mover: Councillor J. Krrnpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2011 12 05 concerning St. Mary's Paper Corporation assessment appeal be 
received and the recommendation to finance the City cost of the St. Mary's Paper 
Corporation assessment appeal with the funding from the Contingency Reserve 
in the amount of $1,754,638 and the Working Fund Reserve in the amount of 
$1,080,000 be approved. 
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n) John Rhodes Community Centre - Leasing of Space 

A report of the Commissioner of Community Services is attached for the 
consideration of Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor P . Christian 
Resolved that the report of the Commissioner of Community Services dated 201 1 
12 05 concerning leasing of space in the John Rhodes Community Centre be 
received and the recommendation that staff proceed with issuing a Request for 
Proposal to lease the main level classroom space for a training facility for the 
develapment of athletes that use the facility and report the results to Council be 
approved. 

o) Roberta Bondar Pavilion - 2012 Winter Programming 

A report of the Cammissioner of Community Services is attached for the 
consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that the report of the Commissioner of Cammunity Services dated 201 I 
42 05 concerning use of the Roberta Bondar Pavilion during the winter of 2012 
be received and the recommendation that staff proceed with programming 
including the construction of an outdoor rink, from Bon Soo through to and 
including the 2012 CARHA Hockey Wortd Cup be approved. 

p) Making Early Childhood Recreation a Municipal Priority 

A report of the Commissioner of Community Services is attached for the 
consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor P. Christian 
Resolved that the report of the Commissioners of Community Services 
Department and Social Services Department dated 2011 12 05 concerning the 
Best for Kids Committee Report be received and the recommendation that senior 
staff from the Community Services Department and Social Services Department 
be included on the committee be approved. 

q) Co-Cornposting Pilot Study Update 

A report of the Land Development and Environmental Engineer is attached for 
the consideration of Council. 

The relevant By-law 2011-196 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 



r) Great Northern Road Environmentaf Assessment - Extension of Sackville 
Road from Existing Northern Limit to Third Line 

A report of the Director of Engineering Services is attached for the consideration 
of Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Director of Engineering Services dated 203 1 12 
05 concerning Great Northern Road Environmental Assessment - Extension of 
Sackville Road from Existing Northern Limit to Third Line be accepted and the 
recommendation to increase the upset limit for engineering fees to $65,000 be 
approved. 

s) Environmental Assessment - Second Line Widening - Old Garden River 
Road to Black Road 

A report of the Director of Engineering Services is attached for the consideration 
of Council. 

Mover: Counciilor J. Krmpotich 
Seconder: Councillor P. Christian 
Resolved that the report of the Director of Engineering Services dated 2011 12 
05 concerning Environmental Assessment - Second Line Widening - Old 
Garden River Road to Black Road be accepted as information. 

t) Contract 2008-15E - SCADA Automation and Implementation - Consulting 
Fee Amendment 

A report of the Land Development and Environmental Engineer is attached for 
the consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that the report of the Land Davalopment and Environmental Engineer 
dated 2011 12 05 concerning Contract 2008-15E - SCADA Automation and 
Implementation - Consulting Fee Amendment be received and the 
recommendation that the consultant fees be increased to an upset limit of 
$1,632,000 (excluding HST) be approved. 

u) White Oak Drive Reconstruction - Carmen's Way to North Street 
Engineering Agreement 

A report of the Director of Engineering Services is attached for the consideration 
of Council. 

The relevant By-law 201 1-195 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 
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v) Accessibility Regulation and Taxi Cabs 

A report of the City Solicitor is attached for the consideration of Council. 

The relevant By-law 201 1-200 is listed under Item 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

w) Extension for 3 Years of the Licence of Occupation Between the City and 
Sault Trailblazers Club of the Staging Area of Strathclair Park 

A report of Corporate Counsel is attached for the consideration of Council. 

The relevant By-law 201 1-201 is listed under ltem 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

x) McNabblSouth Market Realignment - Transfer of Property to Shell Canada 
and Suncor 

A report of Corporate Counsel is attached for the consideration of Council. 

The relevant By-law 201 1-197 is listed under ltem 10 of the Agenda and will be 
read with all other by-laws listed under that item. 

y) Ed Vowels - 1420 Second Line West - Zoning By-law 2011-94 

A report of the City Solicitor is attached for the consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor P. Christian 
Resolved that the report of the City Solicitor dated 2011 12 05 concerning Ed 
Vowels - 1420 Second Line West - Zoning By-law 2011-94 be received as 
information. 

z) Collection Services - POA Division 

A report of the Court Liaison Supervisor is attached for the consideration of 
Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Court Liaison Supervisor dated 2011 12 05 
concerning Collection Services - POA Division be accepted and the 
recommendation to issue an RFP for professional collection services for the POA 
Division be approved. 

aa) Winter Maintenance of the Laneway which Abuts the Residence at 32 Blake 
Street in Highland Park Subdivision 

A report of the Commissioner of Public Works and Transportation is attached for 
the consideration of Council. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor P. Christian 
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Resolved that the report of the Commissioner of Public Works and 
Transportation dated 201 1 12 05 concerning Winter Maintenance of the Laneway 
which Abuts the Residence at 32 Blake Street in Highland Park Subdivision be 
received and that the recommendation that the plowing of this lane be 
discontinued be approved; and 
Further that should the owner of 6 Stevens Street wish the laneway to be plowed 
that he be allowed to do so at his own expense. 



PART TWO - REGULAR AGENDA 

6. REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

(2) COMMUNITY SERVICES DEPARTMENT 

(3) ENGINEERING 

(4) FIRE 

(5) LEGAL 

(6) PLANNING 

a) Minor Amendment to Signs By-law - Application No. A-21-1 I-Z.OP - 
Bushplane Museum - 875 Queen St. E. 

A report of the Planning Division is attached for the consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor S. Butland 
Resolved that the report of the Planning Division dated 201 1 12 05 concerning 
Minor Amendment to Signs By-law - Application N0.A-21-11-Z.OP filed by the 
Bushplane Museum - 875 Queen Street East be accepted and the 
recommendation that City Council accept this report as infomation be 
approved. 

b) Application No. A-22-11-Z - Robert Ronald Berto - 284 North Street 

A report of the Planning Division is attached for the consideration of Council. 

Mover: Councillor F. Manzo 
Seconder: Councillor P. Christian 
Resolved that the repott of the Planning Division dated 201 1 12 05 concerning 
Application No. A-22-11-Z - filed by Robert Ronald Berto - 284 North Street be 
received and that City Council repeal Special Exception 3, and rezone the 
subject property from "M2" (Medium Industrial) zone to "MI" (Light Industrial) 
zone, subject to the 6 special provisions contained in the report. 

(7) PUBLIC WORKS AND TRANSPORTATION 

(8) BOARDS AND COMMllTEES 

a) Bridge Dedication for Fallen Officers 

A report of the Chief of Police is attached for the consideration of Council. 
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Mover: Councillor J. Krrnpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the Chief of Police dated 201 1 I I 24 concerning 
Bridge Dedication for Fallen Officers 

b) 2010 Annual Report - Sault 5te. Marie Police Service 

A report of the Chief of Police is attached for the consideration of Council 
The 2010 Annual Report is attached under separate cover. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor P. Christian 
Resolved that the report of the Chief of Police dated 201 1 I 1  24 concerning 
2010 Annual Report - Sault Ste. Marie Police Service be received as 
inforrnation. 

c) Mover: Councillor S. Butland 
Seconder: Councillor P. Christian 
Be It Resolved that the recommendations (Page 12-14) as presented in the 
pre-feasibility study for the "Establishment of a Green Energy Provider in Sault 
Ste. Marie1' be provided to Parker Venture Management Inc. for consideration 
prior to completion of the comprehensive Alternative Energy Strategy to be 
presented to Council in January 2012. 

d) lnnovation Centre Report - Memorandum of Understanding for 
Accountability . . 

A report of the lnnovation Centre is attached for the inforrnation of Council. 
Report under separate cover. 

Mover: Councillor J. Krmpotich 
Seconder: Councillor S. Butland 
Resolved that the report of the lnnovation Centre - Memorandum of 
Understanding for Accountability dated November 2011 be received as 
information. 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTlQNS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

a) Mover: Councillor J. Krmpotich 
Seconder: Councillor B. Watkins 
Whereas the Canadian economic downturn is putting the retirement security of 
many workers at risk; and 
Whereas Canadian cities are directly impacted as they are key front line 
providers of social services and support programs for older workers and retirees; 
and 

Page 10 of 14 



Whereas Ontario cities bear an additional portion of the cost of providing such 
program; and 
Whereas the significant economic downturn in combination with an increased 
number of employer bankruptcies across various sectors have resulted in under- 
funded pension plans and the actual and potential loss of promised pension 
benefits; and 
Whereas only one in four private sector workers belong to an employer pension 
plan and the remaining 3 out of 4 workers must rely more heavily on personal 
savings to provide for their retirement; and 
Whereas the Canadian public pension system including Old Age Security (OAS) 
and the Guaranteed Income Supplement (EIS) plus the Canadian Pension Plan 
(CPP) is safe but falls well short of replacing the 50% to 70% of pre-retirement 
income needed to maintain a decent standard of living; 
Therefore Be It Resolved that the City of Sault Ste. Marie, joins with the 
Federation of Canadian Municipalities (FCM) to support expansion of Canada's 
public pension system by and at the cost of the Federal Government and not the 
municipalities; 
1, by increasing the Guaranteed Income Supplement (GIs) by 15%, so no 

senior lives in poverty; and 
2. by protecting Canadian pension through a federal system of pension 

insurance; and 
Further Be It Resolved that the City of Sault Ste. Marie supports the FCM call on 
the federal government to hold a national summit on the issue of pensions and 
support the expansion of the Canadian Pension Plan. 

b) Mover: Councillor L. Turco 
Seconder: Councillor S. Myers 
Whereas there is an opportunity for the City of Sault Ste. Marie to submit a bid to 
host the 2014 Federation of Northern Ontario Municipalities (F0NOM)l Ministry 
of Municipal Affairs and Housing (MMAH) Conference which is held annually in 
May of each year; and 
Whereas it is recognized that hosting such a conference in Sault Ste. Marie has 
an economic impact of over $150,000 and brings prestige and a high profile 
exposure to our community; and 
Whereas 2008 was the last time Sault Ste. Marie did host this event and the 
event was deemed to be very successful by the FONOM organization; and 
Whereas it is further recognized that there is no cost at this time to submit a bid 
due to the assistance provided by Tourism Sault Ste. Marie; 
Now Therefore Be It Resolved that Council support proceeding with a bid 
submission for the 2014 Conference; and 
Further that if Sault Ste. Marie is selected to host the 2014 FONOMIMMAH 
Conference that Council directs staff to report on possible sources of funding for 
the estimated $8 000 required to fulfill host community responsibilities. 



8. COMMITTEE OF THE H O L E  FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPT ION OF REPORT OF THE COMMITTEE OF THE WHOLE 

10. CONSIDERATION AND PASSING OF BY-LAWS 

By-laws before Council TO BE PASSED which do not require more than a simple 
majority. 

AGREEMENTS 

a) 2011-195 
A by-law to authorize execution of an a reement between the City and Kresin 
Engineering Corporation dated the 5' day of December, 2011 for the 
reconstruction of White Oak Drive from Carmen's Way to North Street. 

A report from the Director of Engineering Services is on the agenda. 

b) 2011-196 
A by-law to authorize execution of an agreement between the City and AECOM 
Canada Ltd. dated the 2ath day of October, 201 1 for a co-composting pilot study. 

A report: from the Land Development and Environmental Engineer is on the 
agenda. 

FINANCING 

c) 2011-193 
A by-law to authorize the borrowing of $10,000,000 to meet current expenditures 
until taxes are collected. 

A report from the Commissioner of Finance and Treasurer is on the agenda. 

d) 2011-194 
A by-law to authorize the borrowing of $15,000,000 to finance capital 
expenditures for short and long term purposes for The Corparation of the City of 
Sauit Ste. Marie and $6,200,000 for the Public Utilities Commission of the City of 
Sault Ste. Marie. 

A report from the Commissioner of Finance and Treasurer is on the agenda. 

LICENCE OF OCCUPATION 

e) 2011-201 
A by-law to authorize a licence of occupation between the City and The Sault 
Trailblazers Snowmobile Club Inc. for the use of lands at Strathclair Park. 
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A report from Corporate Counsel is on the agenda. 

LOCAL 1MPROVEMENTS 

f) 2011-199 
A by-law to authorize the canstruction of sanitary sewer, private drain connection 
and Class " A  Pavement on John Street from Conmee Avenue to Elm Street 
under Section 3 of the Municipal Act, 2001, Ontario Regulation 588106. 

A report from the Design and Construction Engineer is on the agenda. 

PROPERTY TRANSFER 

g) 2011-197 
A by-law to authorize the conveyance of PIN 31504-0002 PT SEC 33, TWP 
TARENTORUS; PT 1 PL lRl f700; SAULT STE. MARIE and PIN 31503-0081 
PT SEC 4 ST. MARY'S PT 2 2 R11700; SAULT STE. MARIE. 

A report from Corporate Counsel is on the agenda. 

TAXIS 

h) 2011-200 
A by-law to amend Taxi By-law 201 1-161. 

A report from the City Solicitor is on the agenda. 

By-laws before Council for THIRD reading which do not require more than a 
simple majority 

LOCAL IMPROVEMENTS 

i) 2011-472 
A by-law to authorize the construction of sanitary sewer, private drain connection 
and Class "A Pavement on White Oak Drive from Carmen's Way to North Street 
under Section 3 of the Municipal Act, 2001, Ontario Regulation 586106. 

j) 2011-173 
A by-law to authorize the construction of sanitary sewer, private drain connection 
and Class " A  Pavement on Euclid Road from Pirn Street to Wemyss Street 
under Section 3 of the Municipal Act, 2001, Ontario Regulation 586106. 

k) 2011-174 
A by-law to authorize the construction of sanitary sewer, private drain connection 
and Class " A  Pavement on Queen Street East from Pim Street to Simpson 
Street under Section 3 of the Municipal Act, 2001, Ontario Regulation 586106. 
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1 QUESTIONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 

12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Mover: Councillor J. Krrnpotich 
Seconder: Councillor P. Christian 
Resolved that this Council now adjourn. 
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MINUTES 

REGULAR MEETING OF CITY COUNCiL 

2011 11 21 

4:30 P.M. 

COUNCIL CHAMBERS 

Present: Mayor 13. Amaroso, Councillors L. Turco, S. Butland, S. Myers, M. Bruni, 
J. Krmpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. Sheehan, F. Manzo, P. Mich 

Officials: J. Fratesi, M. White, N. Kenny, L. Girardi, N. Apostle, B. Freiburger, J. 
Datcetti, D. McConnell 

1. ADOPTION OF MINUTES 

Moved by: Councillor F. Fata 
Seconded by: Councillor S.  Myers 
Resolved that the Minutes of the Regular Council Meeting of 2011 11 07 be 
approved. CARRIED 

2. QUESTIONS AND INFORMATION ARISING OUT OF THE MINUTES AND 
NOT OTHERWISE ON THE AGENDA 

3. APPROVE AGENDA AS PRESENTED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor 1". Sheehan 
Resolved that the Agenda and Addendum #? for 2011 11 21 City Council 
meeting as presented be approved. CARRIED 
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Jack Q'Neill and members of the Ukrainian Cultural Committee were in 
attendance to present the booklet "Memories of Bay View" to the City. 

Liz Rossnagel, CEO - Sault Ste. Marie Public Library was in attendance 
concerning the 2012 fundraising calendar. 

Bill Therriault, Transportation and Infrastructure Steering Committee and Trevor 
Woods were in attendance to update Council on the status of the railway and 
harbour initiatives. 

Tom Dodds, CEO - Economic Development Corporation was in attendance 
concerning agenda item 6.(8)(a). 

PART ONE - CONSENT AGENDA 

COMMUNICATIONS AND ROUTINE REPORTS OF CITY DEPARTMENTS, 
BOARDS AND COMMITTEES 

Moved by: Councillor F. Fata 
Seconded by: Councillor T. Sheehan 
Resolved that all the items listed under date 201 1 11 21 - Part One - Consent 
Agenda and Addendum # I  be approved as recommended. CARRIED 

Correspondence from the Municipal Property Assessment Corporation 
concerning the Provincial 2012 Assessment Update was received by Council. 

Correspondence from the Region of Peel (concerning By-stander 
Cardiopulmonary Resuscitation) was received by Council. 

CAO Performance Appraisal Committee 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that Mayor Debbie Amaroso, Chair, and Councillors Niro and Bruni be 
appointed to the CAO Performance Appraisal Committee; and 
Furkher that said committee be charged with overseeing the process for the 
performance appraisal and setting of Key Result Areas (KRA) for the Chief 
Administrative Officer. CARRIED 

Staff Travel 

The report of the Chief Administrative Officer was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
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Resolved that the report of the Chief Administrative Officer dated 2011 11 21 
concerning Staff Travel requests be approved as requested. CARRIED 

e) Property Tax Appeal 

The report of the City Tax Collector was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that Pursuant to Sedion 354 of the Municipal Act, 2001, the 
adjustments for the tax accounts outlined on the City Tax Collector's report of 
201 1 11 21 be approved and that the tax records be amended accordingly. 
CARRIED 

Nine Month Financial Report to September 30,201 I 

The report of the Commissioner of Finance and Treasurer was received by 
Council. 

Moved by: Councillor F. Fata 
Seconded by: Councillor S. Myers 
Resolved that the report of the Commissioner of Finance and Treasurer dated 
2011 11 21 concerning Nine Month Financial Report to September 30, 201 1 be 
accepted as information. CARRIED 

g) Conferences and Major Special Events Committee - 2012 Theatre Ontario 

The report of the Chair - Conferences and Major Special Events Committee was 
received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that the report of the Chair -Conferences and Major Special Events 
Committee dated 201 1 11 21 concerning Conferences and Major Special Events 
Committee - 2012 Theatre Ontario be accepted and that the Committee's 
recommendation that Council authorize municipal financial support in the amount 
of $5,000 for the 2012 Theatre Ontario event with funds to come from the 2012 
Conferences and Major Special Events fund be approved. CARRIED 

h) Leash Free Dog Park and Gravity Park Update 

Thereport of the Manager of Recreation and Culture was received by Council. 

Moved by: Councillor F. Fata 
Seconded by: Councillor T. Sheehan 
Resolved that the report of the Manager of Recreation and Culture dated 201 1 

1 21 concerning Leash Free Dog Park and Gravity Park Update be accepted as 
information. CARRIED 
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Contract 2011-IE - John Street Reconstruction - Revision to Contract 
Limits 

The report of the Design and Construction Engineer was received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that the report of the Design and Construction Engineer dated 201 1 11 
21 concerning Contract 201 1-1E - Jahn Street Reconstruction - Revision to 
Contract Limits be accepted as information. CARRIED 

Proposed Municipal Capital Facility Between the City and Soo Greyhounds 
Inc. 

The repod of Corporate Counsel was received by Council. 

The relevant By-law 201 1-1 92 is listed under ltem 10 of the Minutes. 

Licence of Occupation Between the City and Sault Major Hockey 
Association 

The report of the City Solicitor was received by Council. 

The relevant By-law 201 1-188 is listed under item 10 of the Minutes. 

Licence of Occupation Between the City and the Sault Figure Skating Club 

The report of the City Solicitor was received by Council. 

The relevant By-law 201 1-190 is listed under ltem 10 of the Minutes. 

Licence of Occupation Between the City and Royal Canadian Legion 
Branch 25 

The report of the City Solicitor was received by Council. 

The relevant By-law 201 1-189 is listed under ltem 10 of the Minutes. 

Lease with Child Care Algoma - Part of ParkJand Park 

The report of the City Solicitor was received by Council. 

The relevant By-law 201 1-1 87 is listed under ltem 10 of the Minutes. 

Canadian Tire Request for Exemption From Fireworks By-law 

The report of the City Solicitor was received by Council. 

The relevant By-law 201 1-184 is listed under Item 10 of the Minutes. 

Proposal to Declare Surplus Property at the Southwest Corner of Northern 
Avenue and Grand Boulevard - 135 Northern Avenue 

The report of Corporate Counsel was received by Council. 



Moved by: Councillor M. Bruni 
Seconded by: Councillor S. Myers 
Resolved that the report of Corporate Counsel dated 2011 I 1  21 concerning 
Proposal to Declare Surplus Property at the Southwest Corner of Northern 
Avenue and Grand Boulevard - 135 Northern Avenue be accepted and the 
recommendation that 135 Northern Avenue be declared surplus be approved; 
further that the sale be made subject to an easement for utilities over the entire 
property. CARRIED 

q) Winter Maintenance of Highway 550 (Second Line) and Highway 565 
(Airport Road) Within Prince Township 

The report of the Deputy Commissioner of Public Works and Transportation was 
received by Council. 

Mover: Councillor M. Bruni 
Seconder: Councillor T. Sheehan 
Whereas the Ontario Ministry of Transportation (MTO) has opted to enter into a 
contract with Transfield Services for the winter maintenance and snow plowing of 
Provincial highways immediately outside of Sault Ste. Marie; and 
Whereas the City of Sault Ste. Marie is responsible for the winter maintenance 
and snow plowing of all streets and roadways within City limits, including 
Provincial highways and is also contracted to provide similar services to the 
Township of Prince for ali of its roadways; and 
Whereas because of its new contract with Transfield Services, the Province has 
given notice to the City that it no longer will be responsible for those portions of 
Highway 550 and 565 which are within Prince Township; and 
Whereas from a cost efficiency, effectiveness and co-ordination point of view, it 
makes more sense that the same operator take responsibility for the entire 
roadway system which is located within both the City of Sault Ste. Marie and the 
Township of Prince; and 
Whereas it has already bean shown that a variance in standards and timing of 
snow clearing will be experienced by both the residents of Prince Township and 
the City of Sault Ste. Marie who reside in the far westerly parts of our City, as a 
result of the difference operators involved; and 
Whereas the cost for Prince Township to continue using the City for the winter 
maintenance of its roadways, other than Highway 550 and 565 will increase 
substantially as a result of the City's loss of revenue from MTO for winter 
maintenance on these two pieces of highway; 
Now Therefore Be It Resolved that City Council requests MTO to review and 
rethink the wisdom of this arrangement and revert back to engaging the City only 
for the snow plowing and winter maintenance of Highways 550 and 565 in Prince 
Township to a standard which is acceptable to the Province. 
(Copies of this resolution to be forwarded to: Reeve and Council, Prince 
Township, David Orazietti, MPP and Michael Mantha, MPP. CARRIED 

Page 5 of '1 Q 



Moved by: Councilior F. Fata 
Seconded by: Councillor T. Sheehan 
Resolved that the report of the Deputy Commissioner of Public Works and 
Transportation dated 201 1 11 21 concerning Winter Maintenance of Highway 
550 (Second Line) and Highway 565 (Airport Road) Within Prince Township be 
accepted as information. CARRIED 

r) Winter Maintenance af Red Rock Road (Maki Road) 

The report of the Deputy Commissioner of Public Works and Transportation was 
received by Council. 

The relevant By-law 201 1-191 is listed under Item 10 of the Minutes. 

s) Cost Estimate to Upgrade Unpaved and Surface Treated Roadway Within 
Bellevue Park 

The report of the Commissioner of Public Works and Transportation was 
received by Council. 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that the report of the Commissioner of Public Works and 
Transportation dated 201 1 11 21 concerning Cost Estimate to Upgrade Unpaved 
and Surface Treated Roadway Within Bellevue Park be accepted as information, 
further that the matter be referred to 2012 Budget. CARRIED 

t) Request to Name the North Breakout Room at the Essar Centre In Honour 
and Recognition of Mr. Angelo Bumbacco 

A report of the Commissioner of Community Services is attached for the 
consideration of Council. 

Mover: Councillor F. Fata 
Seconder: Councillor S. Myers 
Resolved that the report of the Commissioner of Community Services dated 201 I 
11 21 concerning Request to Name the North Breakout Room at the Essar 
Centre In Honour and Recognition of Mr. Angelo Bumbacco be accepted and the 
recommendation to rename the room in honour of Mr. Bumbacco be approved. 
CARRIED 
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PART TWO - REGULAR AGENDA 

REPORTS OF CITY DEPARTMENTS, BOARDS AND COMMITTEES 

ADMINISTRATION 

CQMMUNlTY SERVfCES DEPARTMENT 

ENGINEERING 

FIRE 

LEGAL 

PLANNING 

Application No. A-21-1 I-Z.OP - JBG Holdings & Investments 

The report of the Planning Division was received by Council. 

Moved by: Councillor F. Fata 
Seconded by: Councillor S. Myers 
Resolved that the report of the Planning Division dated 201 1 11 21 concerning 
Application No. A-21-1 I-Z.OP - filed by JBG Holdings & Investments lnc, be 
received and that City Council defer the application to a later date in order to 
facilitate future discussions between City staff and the applicant on the details 
of the development. DEFERRED 

Application No. A-22-1 2 -2 - Rabert Ronald Berto 

The report of the Planning Division was received by Council. 

Mover: Councillor R. Niro 
Seconder: Councillor L. Turco 
Resolved that City Council defer agenda item 6.(6)(b) - Application No. A-22- 
11-2 to the December 5, 201 1 Council meeting to allow the residents impacted 
by the rezoning request to meet with City Planning Staff and the ward 
Councillors. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that the report of the Planning Division dated 201 1 11 21 concerning 
Application No. A-22-1 1-2 - filed by Rabert Ronald Berto be received and that 
City Council repeal Special Exception 3, and rezone the subject property from 
"M2" (Medium Industrial) zone to Light Industrial zone, subject to the 6 special 
provisions contained in the report. CARRIED 

Page 7 of LfQ 



(7) PUBLIC WORKS AND TRANSPORTATION 

(8) BOARDS AND COMMITTEES 

a) Report on the Memorandum of Understanding for Accountability 

The report of the CEO - Economic Development Corporation was received by 
Council. 

Moved by: Councillor F. Fata 
Seconded by: Councillor T. Sheehan 
Resolved that the repod of the CEO - Economic Development Corporation 
dated 201 1 I I 21 concerning Report on the Memorandum of Understanding for 
Accountability be accepted as information. CARRIED 

Recorded Vote: 
For: Mayor D. Amaroso, Councillors L. Turco, 5. Butland, S. Myers, M. 

Bruni, J. Knpotich, B. Watkins, R. Niro, P. Christian, F. Fata, T. 
Sheehan, P. Mick 

Against: Councillor f. Manzo 

7. UNFINISHED BUSINESS, NOTICE OF MOTIONS AND RESOLUTIONS 
PLACED ON AGENDA BY MEMBERS OF COUNCIL 

8. C0MMIT"FEE OF THE WHOLE FOR THE PURPOSE OF SUCH MATTERS AS 
ARE REFERRED TO IT BY THE COUNCIL BY RESOLUTION 

9. ADOPTION OF REPORT OF THE COMMITTEE OF THE WHOLE 

Ira. CONSIDERATION AND PASSING OF BY-LAWS 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that all by-laws listed under Item 10 of the Agenda under date 
November 21,201 I be approved. CARRl ED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 201 1-184 being a by-law to exempt Canadian Tire from By- 
law 73-107 being a by-law to prohibit the use of fireworks in the municipality be 
Passed in open Council this 21'' day of November, 201 1. CARRIED 
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Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 201 1-187 being a by-law to authorize the execution of a 
Lease agreement between the City and Child Care Algoma for properiy known 
as Part of Parkland Park be Passed in open Council this 21'' day of November, 
201 1. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 201 1-188 being a by-law to authorize a License agreement 
between the City and Sault Major Hockey Association for the use of a portion of 
the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario be 
Passed in open Council this 21St day of November, 201 I. CARRIED 

Moved by: CounciHor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 201 1-1 89 being a by-law to authorize a License agreement 
between the City and Royal Canadian Legion Branch 25 far the use of a portion 
of the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario 
be Passed in open Council this 21'' day of November, 201 1. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 2011-190 being a by-law to authorize a License agreement 
between the City and The Sault Figure Skating Club for the use of a portion of 
the Essar Centre located at 269 Queen Street East, Sault Ste. Marie, Ontario be 
Passed in open Council this 21" day of November, 201 I. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 2011-191 being a by-law to authorize an agreement 
between the City and Brookfield Power Wind Prince L.P. for the provision of 
winter maintenance to the portion of Maki RoadIRed Rock Road north of Allard 
Lake ta the City boundary be Passed in open Council this 21"' day of November, 
2011. CARRIED 

Moved by: Councillor M. Bruni 
Seconded by: Councillor T. Sheehan 
Resolved that By-law 201 1-192 being a by-law to authorize a Municipal Capital 
Facilities agreement beiween the City and Soo Greyhounds Inc. be Passed in 
open Council this 21" day of November, 2011. CARRIED 
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11. QUESflONS BY, NEW BUSINESS FROM, OR ADDRESSES BY MEMBERS 
OF COUNCIL CONCERNING MATTERS NOT OTHERWISE ON THE AGENDA 

12. ADDENDUM TO THE AGENDA 

13. ADJOURNMENT 

Moved by: Councillor F. Fata 
Seconded by: Councillor T. Sheehan 
Resolved that this Council now adjourn. CARRIED 

MAYOR 

CITY CLERK 
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AM0 BREAKING NEWS 

November 29,201 1 

Waste Diversion should be among the Province's Top Environmental Priorities 
States Ontarlo's Environmental Commissioner's Annual Report 

The Environmental Commissioner of Ontario (ECO) Gord Miller released his 20101201 1 Annual Report today, 
Engaging Solutions. In the report, he called upon the recently elected provincial government to make waste diversion 
one of its top environmental priorities. This js consistent with AMO's Top 12 Asks. During the election campaign, 
Premier McGuinty committed to deliver on promoting personal and producer responsibility for waste, AMO's long- 
standing AM0 ~oficy_position on Extendedfmducer Respon~bjl~-(~PiR~ 

"What a Waste'' Highlights of the ECO Annual Report include: 

e Although resident~al waste diversion has increased over the past decade, diversion in the industrial, commercial 
and institutional sectors has decreased, leaving Ontario's overall diversion rate (as calculated in 2008) is still at 
about 23 per cent - practically the same as it was a decade earlier.This is well below the province's 60 per cent 
target far 2008.MeanwhIle, the amount of waste generated each year has increased over the past decade. 

r New and dramatic changes to Ontario's waste diversion framework are needed to move waste reduction and 
diversion forward. 

e According to the ECO, the reasons behind the failures of the current waste diversion system are well known and 
outlined in four discussion papers and reports by the Ministry of Environment (MOE) . 

* The report identified several problems that will be of interest to municipal leaders: 
o The Waste Diversion Act Fails to Prioritize Waste Reduction and Reuse over Recycling: MOE 

observed that "while the 3Rs are mentioned in the Act, the Act could be revised to better promote waste 
reduction, reuse and recycling, in that order. A key policy outcome is greater reduction of waste at the 
source. Not producing waste in the first place is the best way to move toward zero waste, and provides the 
greatest environmental benefits and potentially the greatest economic advantages to society." 

o Skewed Cost Structure Makes landfi l l  Cheaper than Recycling. According to MOE. "on average, waste 
disposal in landfills is one-third to one-half the cost of diversion. However, the long-term environmental costs 
of landfills are seldom considered when establishing and operating a landfill. The absence of proper 
accounting for the true costs of waste results in most waste being disposed of in landfills rather than sent for 
reuse or recycling -the cost structure is not conducive to diverting waste." 

o Diversion Programs Fail to Cover all Costs. According to MOE, "the only costs attributable to producers 
in programs are the costs associated with recycling the material collected within the program. The 
management costs associated with whatever products and packaging are not collected in an approved 
waste diversion program are borne elsewhere - either by municipalities and their taxpayers, or by other 
businesses or consumers." 

o No Financial Incentives to Reduce Waste. MOE acknowledges that "current programs under the Act do 
not encourage producers to focus on waste reduction first, reuse second, and recycling third. Instead, they 
generally focus on finding the least costly means of collecting and recycling materials." Since steward fees 
are generatly uniform across producers, MOE points out that "there is no direct financial incentive provided 
to individual producers to reduce their costs through product design, such as designing a product that is 
easier and cheaper to recyde. The lack of direct financial incentives to improve product design can be an 
impediment to reducing waste, increasing reuse, and ultimately striving for zero waste." 

o Lack of Fairness in the Way Costs are Allocated. Because the Blue Box Program costs are not borne 
wholly by stewards, but also by municipalities (and therefore taxpayers), MOE observes that "a municipal 
taxpayer who generates little waste may in fact end up paying into the system more than his or her fair 
share of the cost of managing the waste he or she generates." 

MOE policy proposal have identified a number waste diversion solutions identified such as: 
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e Shift the basis of Ontario's waste diversion programs from extended producer responsibility (EPR) to individual 
producer responsibility (IPR), i.e., make individual producers fully responsible for meeting waste diversion 
requirements for both residential and IC&l waste 

o Ban designated materials from disposal 
o Reduce steward fees proportional to the expansion of the reuse of their products 
o Prohibit producers and retailers from making their environmental management costs (i.e., steward fees) 

visible as separate charges at point of sale, MOE notes that requiring producers to internalize these costs 
as anothgr factor of production jwllich can be mitigated through product design, manufacturing and 
packaging decisions) acts as an incentive to reduce both the costs and the waste associated with their 
products 

o Require retailers to take back products at end-of-life 
o Set mandatory waste diversion targets for municipalities 
o Streamline the governance and administration of waste diversion programs by: clarifying the roles and 

responsibilities; introducing a ctearer set of checks and balances; introducing more effective compliance 
tools and penalties; and expanding the composition of industry funding organization Boards of Directors to 
include non-industry representatives 

Please note that many of these proposals have significant municipal implications which have not been analyzed to 
date, however they are listed so that readers can get an understanding of the range of potential policy proposals. 

As the Environmental Commissioner pointed out, Ontario's current waste diversion strategy has followed over a 
decade of consultation and reports. Ontario needs a waste management strategy that holds industry responsible 
for the waste they create, ensures that property taxpayers are not left holding the bag on waste management costs, 
and prevents dangerous toxins being released into our environment. AM0 looks forward to working with the ECO, 
the provincial government, and stewards on a more active and fairer waste management approach for Qntario. 
Waste management continues to be one of AM0'5 key priorities. 

Also included in the 2010/11 ECO's Annual Report, were other topics of interest to municipal leaders: 

* Land Use Planning - Natural Heritage System Planning, Conservation Authorities 
o Recommendation- that MNR, in association with Conservation Ontario, review and update floodplain maps 

in Ontario in order to adapt them to impacts from climate change. 
o Recommendation- that MNR develop a coarse-scale, overarching natural heritage system for Southern 

Ontario. 
e Species-at-Risk (ECO is critical of the inadequacy of government response statements) 

o Recommendation- that MNR ensure that government response statements clearly articulate the actions 
that the Ontario government will and will not take to protect and recover species at risk. 

r Source Water Protection Planning 
o Recommendation- that MOE develop Great Lake targets and ensure that Great Lakes policies are included 

in the source protection planning process. 
o Recommendation- that MOE update the Provincial Water Quality Objective for Total Phosphorus to reflects 

individual lake sensitivity and watershed-level cumulative effects 
* Municipal Water Sustainability Plans - Management of municipal water, wastewater and stormwater services 

o Recommendation- that MOE require stormwater management facifity owners or operators to monitor and 
maintain all stormwater management infrastructure in Ontario. 

Links: 

e What a Waste: Failing to Enaaue Waste Reduction Solutions 
e AM0 news release of November 29,2011 

AM0 Contact: Monika Turner, Director of Policy, e-mail MTumer@amo.on.ca (416) 971-9856 ext 31 8. 
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A M 0  Policy Update 

December 1,2011 

Ontario One Act . 

Ontarlo One Call Act re-introduced in Legislature 

On November 24th, the Member for Sarnia-Lambton, Bob Bailey re-introduced his Private Members Bill, the Ontario 

One Call Act. The legislation makes it mandatory for Ontarians to contact a call centre to request locations of 
underground infrastructure such as gas lines, television cables and electrical wires before digging. If passed, 
municipalities operating any underground infrastructure such as sewers or drinking water distribution pipes would be 
required to join Ontario One Call. 

The Bill, which was incorporated into the Progressive Conservative Party's election platform, designates 
Ontario One Call as the monopoly call centre responsible for handling locate requests and requires ail owners of 
underground infrastructure such as cable companies, electricity distributors, natural gas suppliers and municipalities 
to join the organization. Ontario One Call contacts the locate provider for the infrastructure owner or the owner 
themselves upon receiving a call from a contractor or the public. Locates must be dispatched within a specified time 
to ensure minimal delays to work. To cover costs, Ontario One Call charges a fee to members for calk received. 

Ontario One Call seeks to reduce the duplication for contractors and residents who must now contact each 
infrastructure owner to request a locate. Municipalities currently offer these services to contractors and residents, 
frequently integrated with building and water departments. The Bill would replace the first response to calls currently 
fielded by municipal staff, however the responsibility for providing locates will still reside with the infrastructure 
owner. 

By creating a mandatory call centre, the Ontario One Call Act will impact the municipal sector, however, specific 
impacts may vary from municipality to municipality depending on the type and extent of underground infrastructure. 
If made mandatory, Ontario would be the first province in Canada with a province-wide mandatory one call system. 

AM0 will continue to monitor this Bill and report to membership as information becomes available, 
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AM0 workshops and sessions are open to all municipal elected officials and staff, unless otherwise specified. AM0 
is also able to provide any of the workshops listed as in-house sessions developed and personalized for your 
municipality, and can be opened up to include Council Members, Municipal Staff, Committees, Boards and Chairs. 

For more information on the sessions please use the navigations buttons on the left or click on the name of the 
training below. 

Location Effective Meetings Series EMCF 2 - Ghallenges of 2011 
& Beyond - An Overview 

Clarion Resort - NORTH BAY Tuesday January 10 Wednesday January 1 I 

Highwayman Inn and Conference Centre - ORlLLlA Thursday January 12 Friday January 13 

Location TBD - LONDON Wednesday January 18 Thursday January 19 

Holiday Inn - KINGSTON Tuesday January 24 Wednesday January 25 

Holiday Inn Waterfront - PETERBOROUGH Thursday January 26 Friday January 27 

Travelodge Airlane - THUNDER BAY Thursday February 2 Friday February 3 

Contact Special Events at events@arno.on.ca or at (416) 971-9856 ex!. 330 

http://www.~mo.on.ca~AM/PrinterTemplate.ch?Section=Elected - Official-Trainings - and - ... ~2/01/11 



Joseph M. Fratesi, B.A.. J.D. (LL.B.) 
Chief Administrative Officer 

Mayor Debbie Amarosa and 
Members of City Council 
Civic Centre 

99 Foster Drive 
P.O. Box 580, Civic Centre 
Sault Ste. Marie, Ontario 

Canada. P6A 5N1 
(705) 759-5347 

(705) 759-5952 (Fax) 
E-Mail: 

Lfratesi@cityssm.on.ca 
b.berlinaieri@citvssm.on.ca 

RE: STAFF TRAVEL REQUESTS 

Dear Council: 

The following staff travel requests are presented to you for approval: 

1. William Freiburger Finance 
Northeast Treasurer's Forum 
December, 201 1 
Sudbury, Ontario 
Estimated total cost to the City - $376.63 
Estimated net cost to the City - $ 376.63 

2. Peter Liepa - Finance - Tax & Licence Division 
MPAC's "Partners in Excellence" Session 
January, 2012 
Ajax, Qntario 
Estimated total cost to the City - $692.00 
Estimated net cost to the City - $692.00 

Yours truly, 

Joseph M. Fratesi 
Chief Administrative Officer 



Tim Gowans Finance Department 
Manager of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: TENDER FOR CARPET REPLACEMENT - CIVIC CENTRE 

PURPOSE 
Attached hereto for your information and consideration is a summary of the 
tenders received for the Replacement of Carpeting in the Civic Centre as 
required by the Building Services Division of the Engineering & Planning 
Department. 

BACKGROUND 
The tender was publicly advertised and tender documents forwarded to all firms 
on our bidders lists. A public opening of the tenders was held November 24, 
201 1 with City Clerk, Malcolm White, present. 

ANALYSIS 
The tenders received have been thoroughly evaluated and reviewed with Mr. 
Roger Caron, Supervisor of Building Services, and the low tendered price, 
meeting specifications, has been indicated on the attached summary. 

IMPACT 
The 201 1 Supplementary Budget allocated $50,000.00 for this project. 

STRATEGIC PLAN 
This replacement is listed in the Strategic Plan as an activity in Strategic 
Direction 1 Objective 1 C. 

RECOMMENDATION 
It is therefore my recommendation that the tender for the Replacement of 
Carpeting at the Civic Centre, be awarded to Superior Tile & Floor Coverings 
(Sault) Ltd., Sault Ste Marie, at their low tendered price of $47,791.09, including 
HST. 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1842 
w.cityssm.on.ca - t.gowans@cityssrn.on.ca 
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This report is submitted for Council's approval. 

Manager of Purchasing ~ornrnissicher of Finance & Treasurer 

TG:nt 
Attach. 
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Tim Gowans Finance Department 
Manager of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: TENDER FOR NEW TIRES & TIRE REPAIRS 

PURPOSE 
Attached hereto for your information and consideration are summaries of the 
tenders received for the supply of New Tires & Tire Repairs as required by the 
various City Departments and cooperatively for PUC Services Inc., for the year 
2012. 

BACKGROUND 
The tender was publicly advertised and tender documents mailed to all firms on 
our bidders lists. A public opening of the tenders received was held November 2, 
201 1 with Councillor Lou Turco representing City Council. 

ANALYSIS 
Each tendered proposal has been carefully evaluated and analyzed as to quality, 
availability of supply, dependability of vendor and price. Summary sheets have 
been prepared illustrating the weighted cost ratings, various pricing methods and 
discounts which will more readily assist you in identifying the proposals offering 
the lawest cost and greatest value. 

IMPACT 
Funding for these parts comes from various Departments Inventory & 
Maintenance accounts. 

STRATEGIC PLAN 
Replacement and maintenance parts are not listed as an activity in the Strategic 
Plan. 

RECOMMENDATlON 
The tenders providing the lowest cost rating or prices and offering the greatest 
value have been identified on their respective summary sheets and are 
recommended to you for acceptance as follows: 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1 842 
www.cityssm.on.ca - t.gowans@cityssm.on.ca 
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Tender - Firm PricelCost Rating 

New Tires & Tire Repairs Royal Tire Service $94,890.35 Cost Rating 

New Bus Tires & Tire Repairs Kal Tires $34,594.80 Cost Rating 

This report is submitted for Council's approval. 

Respectfully submitted, Recommended fgr approval, 

@--/::2w,d- 
Tim ~ o w a n u  
Manager of Purchasing Commissioner of Finance & Treasurer 

TG:nt 
Attach, 



FINANCE DEPARTMENT 
PURCHASING DNISION 

RECEIVED: November 1,2011 
FILE: #2011 WA24 . 

BUDGET: Multi Department Inventory &Maintenance Charge Out Items 

SUMMARY OF TENDERS 
NEW TIRES AND TIRE REPAIRS 

G.C.R. TIRE CENTRES 
SSM, ON 

UNiT LIST DISC. UNlT NET 
327.00 48.00% 170.04 
337.00 48.00% 175.24 
413.00 48.00% 214.76 
320.00 48.00% 166.40 
417.00 48.00% 216.84 
274.00 48.00% $42.48 
379.00 48.001 197.08 
322.00 48.00% 167.44 
181.00 48.00% 94.12 
166.00 48.00% 86.32 

KAL TIRE 

S S M .  ON 
DISC. UNlT NET TOTAL 
48.00% 170.04 4,761.12 
48.002 175.24 3,504.80 
48.00% 221.76 429.52 
48.00% 1166.40 1,331.20 
48.00% 216.84 867.36 
48.00% 142.48 1,139.84 
48.00% f47.08 1,182.48 
48.00% 167.44 1,172.08 
48.00% 9412 188.24 
48.00% 86.32 172.64 
48.00% 79.04 316.16 

15,065.44 

37.00% 504.63 10,092.60 
37.00% 525.42 8,932.14 
37.00% 574.56 13,789.44 
37.00% 528.57 5,285.70 
37.00% 720.09 2,880.36 

NEW TIRES 
LT225175 R16 HT 
LT225/75 R16 AT 
LT225/75 R16 Wlnter 
P245170R17 AT 
P245170R1 7 Winter 
P235ROR16 AT 
P235170R16 W~nter 
LT215/85R16 AT 
P205155R16 
P195160R15 
P195/65R15 

Sub Total: 

OTY 
28 
20 
2 
8 
4 
8 
6 
7 
2 
2 
4 

TOTAL 
4,761.12 
3,504.80 

429.52 
t.331.20 

867.36 
1.139.84 
1,182.48 
1,172.08 

188.24 
172.64 

UNlT LIST 
327.00 
337.00 
413.00 
320.00 
417.00 
274.00 
379.00 
322.00 
181.00 
166.00 
152.00 

11 R22.5 G 
11 R22.5 W 
31 518OR22.5 
12R22.5 16 
385165 R22.5 
23.5R25 

Sub Total: 

RFTREADlNG 
11 R22.5 OR TRAC DEEP 
Casing 

Sub Total: 

UNlT LIST 

475.84 
DISC. 
55.00% 

UNIT NET TOTAL 
214.13 21.412.80 

UN1T LIST DISC. UNlT NET TOTAL 
Pricing Not Provided 
0.00 90.00 9.0W.00 

9,OO.W - 
Passenger & Light Trucks 
Trucks to 50,000 GVW 
Graders & Loaders 

Sub Total: 

UNlT PRICE TOTAL 
7.00 770.00 
9.00 360.00 

14.00 210.00 
1,340.00 

UNIT PRICE TOTAL 
20.00 2,200.00 
40.00 1,600.00 
80.00 1,200.00 

S,OOO.OO 

- ISMOM 
Passenger & Light Tmcks 
Trucks to 50,000 GVW 
Graders &Loaders 

Sub Total: 

UNIT PRICE TOTAL 
5.W 2,000.00 
8.00 2,000.00 

14.00 420.00 
4.420.00 

UNlT PRICE TOTAL 
5.00 2,000.00 

15.00 3,750.04 

TOTAL: $96,290.08 

(H.S.T. extra) 
Incomplete 

(H.S.T. extra) 

lncmpiete Pricing REMARKS 

NOTE: The low tendered prices, meeting specifications, are boxed above. 
It is my recommendation that the low tendered prices. meeting speafid~ons, subn imed by Royal Tire Service, be accepted fw a one (1) year period. 

Tim Gowans 
Manaoer of Purchasinq 



FINANCE DEPARTMENT 
PURCHASlNG DiVlSlON 
BUDGET: Inventory & Maintenance Charge Out Items 

RECEIVED: November 1,2013 
FILE: #2011WA24 

SUMMARY OF TENDERS 
NEW BUS TIRES AND RETREAMNG 

NEW BUS TIRES 

305170 R22.5 18 PLY 
12 R22.5 R192 16 PLY 

Sub Total: 

RETREADING 

12R 22.5 16 PLY 
305170 R22.5 18 PLY 
305170 R22.5 Casings 

Sub Total: 

TOTAL: 

REMARKS 

QTY 

G.C.R. TIRE CENTRES 
SSM, ON 

BRAND UNIT PRICE TOTAL 

BSR 192 669.50 4,017.00 
BSR 192 705.25 9,873.50 

73,890.50 

UNIT PRICE TOTAL 

Does not meet Requirements 
New Tire Supply cannot be guaranteed 

for 2012 

ROYAL TIRE SERVICE 
SSM, ON 

Goodyear MCS 520.00 3.120.00 

Meets Requirements 

NOTE: The low tendered prices, meeting specifications, are boxed above. 
It is my recommendation that the low tendered prices, meeting specifications, submitled by KAL Tire, be accepted for a one (1) year period. 

Tim Gowans 
Manaaer of Purchasinq 



Mayor D. Amaroso and 
Members of City Council 

RE: TENDERS FOR EQUIPMENT - PUBLIC WORKS & TRANSPORTATION DEPT. 

PURPOSE 
Attached hereto for your information and consideration are the summaries of the 
tenders received for the supply and delivery of various pieces of equipment required by 
the Public Works and Transportation Department. 

BACKGROUND 
The tenders were publicly advertised and tender documents forwarded to all firms on 
our bidders list. A public opening of the tenders received was held November 16, 201 1, 
with Councillor M. Bruni, representing City Council. 

ANALYSIS 
The tenders received have been thoroughly evaluated and reviewed with the Finance 
Department and with Mr. M. Blanchard, Manager - Equipment/Building Maintenance, 
and the low tendered prices, meeting specifications, have been identified on their 
respective summaries. 

IMPACT 
The 201 1 P.W.&T. Equipment Reserve Budget allocates $1 15,000.00 for the purchase 
of the Dump Truck and Hoist. The 2011 Cemeteries Reserve Budget allocates 
$15,000.00 for the purchase of the Hydraulic Breaker. The total purchase price for all 
three pieces of equipment is $103,762.70. 

STRATEGIC PLAN 
This equipment replacement is not an activity listed in the Corporate Strategic Plan. 

RECOMMENDATION 
It is therefore my recommendation that the tenders for equipment be awarded as 
follows: 

-More- 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5299 - Fax: (705) 759-1 842 
www.cityssm.on.ca - t.gowans@cityssm.on.ca 



2011 12 05 
Page 2 

Item - m r  Amount 

One (1) 13,500 GVW Crew Cab Maitland Ford Lincoln $55,404.63 
Dump Truck - Gasoline Powered 

One (I) Flatbed Hoist for 
Truck Mounting 

One ( I )  Hydraulic Breaker 
for Backhoe 

On- Trux Ltd. $38,696.57 

This report is submitted for Council's approval. 

Primary Equipment Ltd. $9,661.50 

Respectfully submitted, 

Manager of Purchasing 

TG:nt 
Attach. 

Recornrnendedjor approval, 

W. ~ r d b h r ~ e r  
Commissioner of finance & Treasurer 



FINANCE DEPARTMENT Received: hiovember 16,201 1 
PURCHASiNG DIVISION File: 201 1 WA25 
Budget Amount: $65,000.00 

SUMMARY OF TENDERS 
ONE (1) 13500 G W  CREW CAB DUMP TRUCK - GASOLINE POWERED 

Total Tendered Price 
Make & Modef Warranty after Trade-In & Taxes Remarks 

f 2 fard f450 ' . 3 yrk6Cr000 km ' " $55,404.63 "" "' .- ' Meets SpecAcetions , 

Sault Ste, Mati, ON Twin Eauip. Crystee; Detlce 3 years ptus 2 

Note: The low tendered price, meeting specifications, is boxed above. 
Although only one tender was received, it is deemed to be fair and equitable. 
It is my recommendation that the low tendered price, meeting specifications, submitted by Maitfand Ford Lincoln, be accepted. 

Tim Gowans 
Manaaer of Purchasinq 



FINANCE DEPARTMENT Received: November 16,207 1 
PURCHASING DIVISION File: 201 1 WA26 
Budget Amount: $50,000.00 

SUMMARY OF TENDERS 
ONE (1) FLATBED HOIST FOR TRUCK MOUNTING 

Firm - 

DEt Equipment Limited 
Toronto, ON 

Make & Model Delivery Warranty Total Tendered Price Remarks 

201 1 Swaploader 20 widays 4 yr Parts $45,720.93 

St-400 f yr Labour 

Lakeway Truck Centre Ltci. 201 1 Swaploadtder 25 wldays 4 yr Pa& $47,980.93 
Sault Ste. Marie, ON SL-400 1 yr Labour 

Meets Specifications 

Meets Specifications 

261 I stellar Sb ~ddays . 1 4  yts Perts . $38,896.~7 M t 3 t s t s ' s ~ i ~ o k s  
' " 

Slider 49 , , f yr Labour 

Note: The low tendered price, meeting specifications, is boxed above. 
It is my recommendation that the tendered price which includes H.S.T. at 13%, submitted by On-Trux Ltd., be accepted. 

Tim Gowans 
Manaaer d Purchasinq 



FINANCE DEPARTMENT Received: November 16.201 1 
PURCHASING DIVISION Fle: 201 1 WA27 
Budget Amount: $15,000.00 

SUMMARY OF TENDERS 
ONE (1) HYDRAULIC BREAKER FOR BACKHOE 

Equipment World Inc. 
Sault Ste. Marie, ON 

HD Equipment 
Sault Ste. Marie, ON 

NORTRAX Canada Inc. 
Lively, ON 

Make & Model Delivery WawanQ Total Tendered Price 
-na tax& 

Remarks 

201 1 Kent 1 5 widays 1 year $19,944.50 Does not meet Specifications 
EB150 Weight of Breaker higher than specified 

Does not inckrde Installation 

207 1 Atlas Copco 15 widays 1 year $1 1.074.00 
PB 310 

201 1 NPK 20 widays 1 year $1 9,882.35 

GH3 

Meets Specifications 

Meets Specifications 

STRONGCO Ltd. 
Mississauga, ON 

Toromont CAT 
Sault Ste. Marie, ON 

201 1 Allied 14-21 widays i year $13,503.50 
HR290 

Meets Specif idins 

201 1 CAT 7 wldays 1 year $28,101.97 Does not meet Specifications 
HSOCSFT WeigM of Breaker higher than specified 

Working Toot Diameter greater than specled 

Tracks &Wheels Equip. Brokers 201 2 General 90 */days 1 par $1 7,378.27 
Sault Ste. Marie, ON GB 3T 

Meets Specifiiions 

Alt. 2009 General 7-14 wldays none $1 5,875.37 Does not meet Specifications 
GB 3T Demonstrator - No Warranty 

Note: The low tendered price, meeting specifications, is boxed above. 
It is my recommendation that tendered price which includes H.S.T. at 13%, submitted by Primary Equipment LM., be accepted. 

Tim Gowans 
Manaaer of Purchasing 



Tim Gowans Finance Department 
Manager of Purchasing Purchasing Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: TENDER FOR AUTOMOTlVE SUPPLfES 

PURPOSE 
Attached hereto for your information and consideration are summaries of the 
tenders received for the supply of Automotive Supplies as required by the various 
City Departments and cooperatively for PUC Services Inc., for the year 2012. 

BACKGROUND 
The tender was publicly advertised and tender documents mailed to all firms on 
our bidders lists. A public opening of the tenders received was held November 2, 
201 1 with Councillor Susan Myers representing City Council. 

ANALYSIS 
Each tendered proposal has been carefully evaluated and analyzed as to quality, 
availability of supply, dependability of vendor and price. Summary sheets have 
been prepared illustrating the weighted cost ratings, various pricing methods and 
discounts which will more readily assist you in identifying the proposals offering 
the lowest cost and greatest value. 

IMPACT 
Funding for these parts comes from various Departments Inventory & 
Maintenance accounts. 

STRATEGIC PLAN 
Replacement and maintenance parts are not listed as an activity in the Strategic 
Plan. 

RECOMMENDATlON 
The tenders providing the lowest cost rating or prices and offering the greatest 
value have been identified on their respective summary sheets and are 
recommended to you for acceptance as follows: 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5NI 

Telephone: (705) 759-5299 - Fax: (705) 759-1842 



201 1 "1 05 
Page 2 

Tender 

Automotive Fasteners 
Automotive Lamps 
Automotive Filters 
Automotive Belts & Hoses 
Protective Lighting 
Automotive Batteries 
Floor Dry Compound 

Rastall Nuts & Bolts 
Atlas Auto Parts 
Lakeway Truck Centre 
Lakeway Truck Centre 
Lakeway Truck Centre 
Partsource 
Traction 

PricelCost Rating 

$368.15 Cost Rating 
$ 61 -67 Cost Rating 
$1 27.99 Cost Rating 
$258.97 Cost Rating 
$231.60 Cost Rating 
$710.92 Cost Rating 

$0.3995 per Ib. 

This report is submitted for Council's approval. 

Respectfully submitted, Recornrnendec) for approval, 

Manager of Purchasing & Treasurer 

TG:nt 
Attach. 
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FINANCE DEPARTMENT 
PURCHASING DIVISION 
BUDGET: Muiti Department Inventory h Maintenance Gharge Out ltema 

RECEIVED: Navember 2, MI1 
FILE: 2011W.423 

SUMMARY OF TENDERS 

AUTOMOTIVE BELTS & HOSES 

Atlas Auto Parts Partdoune # 7$? TMS Tractism 
Sault Ste. Marie. OW Sault Ste. Marie, ON Sauft Ste. Marie. ON Sault Ste. Marie, ON 

O w 0  Lisi Disc. Net Ooodyear Jobber Disc. Net Dayco Jobber Disc. Net Goodysar List Disc. 

15500 $14.08 23% $10.84 15506 $14.18 30% $9.93 15500 $14.08 10% $12.67 15506 $27.24 55% 
15595 $17.76 23% $13.68 15595 $16.37 30% $it.46 15590 $16.26 10% S4.63 15595 $31.44 55% 
17340 $14.69 23% $11.31 L17Ml $15.01 30% $10.51 17341) $14.89 10% $13.22 L17341 $28.%3 55% 

17660 $22.12 23% $17.03 L17661 $22.41 30% $15.69 If660 $22.12 10% $19.91 Ll7681 S3 .m 55% 
24490 $14.94 23% $11.50 24493 $21.01 30% $14.71 24490 $20.W 10% $18.58 24499 $40.38 55% 

L443 $32.83 75% $8.21 84430 $12.39 30% $8.61 L443 $32.83 10% $29.55 84430 526.45 55% 
L535 $34.87 75% $8.72 05350 $13.93 30% $9.75 1535 $34.87 10% $ 3 1 3  85350 $29.E 55% 
L557 $53.30 75% $13.33 L85570 $21.22 30% $14.85 1557 $53.30 10% $47.97 185570 $45.31 55% 

5660735 $28.76 23% $22.15 4060735 $28.98 30% $2029 5060735 $28.76 10% $25.88 4W735 $55.64 55% 

5M0875 $38.09 23% $29.33 4060872 $34.81 30% $24.37 5080875 $38.09 10% $34.28 4060872 $68.85 55% 
5060970 $26.98 23% $20.77 4060970 $27.39 30% 519.17 5060970 $26.93 10% $24.28 4%0970 $52.6) 55% 
5061030 $31.84 23% $24.52 4061030 $32.45 30% $22.72 506f030 $31.84 10% $28.66 4061030 $62.33 55% 
5080620 $43.56 23% $33.54 4080620 $42.53 30% $29.77 5080620 $43.56 10% $39.20 4080620 $81.70 55% 
5080630 $40.78 23% $31.40 L4080630 $41.40 30% $28.98 5080630 $40.78 10% $36.70 408W330 $79.51 55% 

5080990 $46.52 23% $35.82 L4080990 $46.45 30% $33.92 50809W 846.62 10% 4080990 $93.05 55% 

sz%uz m 
Meets Specificarions Meets Specifications 

Note: The low tendered prlces (H.S.T. &Stewardship Ontario Fees extra) are boxed above. 

It Is my recommendation that the low tendered prices, submitted by Lakeway Truck Centre, be accepted. 

Net 

Tim Gowens 



FINANCE DEPARTMENT 

PURCHASING DIVISION 
BUDGET: Multi Department lnventory & Maintenance Charge Out Items 

SUMMARY OF TENDERS 
AUTOMOTWE PROTECTIVE LIGHTiNG 

Atlas Auto Parts 
Sault Ste. Marie. ON 

Grote Jobber Disc Net 

Meets Specifications 

~ o t e :  The low tendered prices (H.S.T. extra) are boxed above. 
It is my recommendation that the tow tendered prices, submitted by Lakeway Truck 
Centre, be accepted. 

TMS 
Sault Ste. Marie, ON 

Grote Jobber Disc Net 

Meets Specifications 

RECEIVED: November 2,201 1 

FILE: 201 t WA23 

Tractton 
Sault Ste. Marie, ON 

Grote List Disc Net 

Meets Specifications 

Tim Gowans 
w r  of Purcha~ing 



FINANCE DEPARTMENT 
PURCHPiSlNG DIVfSION 
BUDGET: Multi Department inventory 8 Maintenance Charge Out Items 

Atlas h t o  Parts 
Sault me. Marie, ON 

Transcanada Net D i w  

Meets Requirements 

SUMMARY OF TENDERS 
AUTOMOTIVE BATTERIES 

NMe: The low tendered price6 (H.S.7. extra), meeting reqvnemefits for acceptable product, are boxed above. 
It k my recommendelion that the bw tendered prices, submitted by Partsowce. be accepted. 

Lakeway Truck Centre 
Saul1 Ste. Uarle, ON 

Net Wide ~ 1 s t  DISC ~ e t  

$@3 57 INTHPB'DW $13067 30% $81 47 
$179 95 COMBDPC $241 09 309" $?be 76 

566 97 78DTMSZC $1X 57 30% $AP 60 
$70 74 27F60W $10254 309. $71 78 

$198.58 COM8DC312 $256 46 30% $170 52 
$13'.85 COM4I)PC 923997 30% $160.94 
k73 tjb $76) 07 - 

Meets Requ~to~nerls 

TMS 
Sam Ste. Marie, ON 

Tee. 797 
. . . Sautt Ste. Mm~e, ON. , . . 

l~agnwharge ~ e t  Msc M 

39HBc$2 Se2.03 0% SWLY) 
61)'m $1%LO 0% $15.550 
24F927 %7i.R6 C'% $74 W 
27F3W ' P7Y X Si4 i€ 

90'60C91 $1'3 95 0 S173%5 
40'350 51 4+ 2'; ' J'Y :- 3Ll45-?5 - 

S7IC SZ 
--: 

WCMG ~eq@emant 

29H-WD $149.95 75% 
BD-MUD $287.95 15% 
C24F-XHD $135.95 15% 

C27F-XHD $146.95 t5% 

80-MHD & TERMP30 $307.90 15% 

4D-XHD 5246.95 15% 

Meets Requirements 

RECEIVED. November 2,2017 

FILE: 2011 WA23 

Traction 
Ssutt Ste. Marie, ON 

Net East PenniHD l e T  Disc Net 

Meem Requirements 

Tim Gowahs 





Peter A. Liepa 
City Tax Collector 

Finance Department 
Tax & Licence Division 

Mayor Debbie Amaroso and 
Members of City Council 

RE: SUBJECT OF REPORT 
Property Tax Appeals 

PURPOSE 
Council approval is required pursuant to Section's 354 & 357 of the Municipal Act. 

BACKGROUND 
Listing of applications received for adjustment of realty taxes pursuant to Section 357 of the 
Municipal Act. 

ANALYSIS 
The Municipal Property Assessment has recommended the amount of assessment to be 
adjusted. 

IMPACT 
There is an annual budget allocation for tax write-offs. 

STRATEGIC PLAN 
Not applicable 

RECOMMENDATION 
That the report of City Tax Collector dated 201 1 12 25 pursuant to Section's 354 & 357 of the 
Municipal Act be approved and that the tax records be amended accordingly. 

Respectfully submitted, Recommended for approval, 
J"1 

Commissioner of Finance & Treasurer 

The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5269 - Fax: (705) 759-1842 
w.cityssrn.on.ca - p.~iepa@cityssm.on.&f~bEii 

. . .. 



RECOMMENDATION TO STRIKE 
UNCOLLECTABLE TAXES OFF THE ROLL 
PURSUANTTO SECTION 354 OF M E  
MUNlCfPAL ACT R.S.0.2001. 

THE CORPORATION OFTHE CITY OF SAULT ST€. MARIE 
REALTY TAXES 

ROLL NUMBER PROPERTY ADDRESS REASON 

RATE: 2011 12 05 
PAGE: 1 0 F 1  

CANCELLATION 

Unit Class Tax Class Municipal Education Interest TOTAL 

Taxes Taxes 

010001-081-M)-MH)O-91 280 Elizaimh Sheet Pmvious tenant @mdy's)titat was W t e d  in the John Commercial CT $ 55,949.56 $ 31,188.16 f 9,52429 $ M.652.Ot 
Rhodes Arena Complex is no longer in business 

REPORT TOTAL $ 55,969.56 $ 31,188.16 S 3.5Z4.23 $ 96,662.0t 



APPLICATION TO COUNCIL TO CANCEL 
OR REFUND PROPERTY TAXES PURSUANT TO SECTION 357 
OF THE MUNICIPAL ACT, 2004 

ROLL NUMBER PROPERTY ADDRESS PERSON ASSESSED 

00057 McCrea Street 
00029 Algoma Avenue 
00605 Wellington Street East 
00034 BIake meet  
00974 Old Garden River Road 
00089 Pardee Avenue 
00293 Bay Sbeet 
00120 Andrew Street 
001 15 Fourth Line East 
00019 Rushmere Drive 
00080 Ransome Drive 
00158 Alagash tXve 

Welt Jean 
Chin Ffan 
Kerns Psrry Raymond 
1584904 Ontario Ltd. 
Public Utilities Commission 
Pringle Bruce Samuel 
Algoma Central Properties lnc. 
Clouthier Robert 
Stocco Amanda Leigh 
Sageloly Charles Joseph 
Parniak Kennem 
Zuccato Terrance Constance 

THE CORPORATION OF THE CITY OF SAUtT STE. MAR$€ 
PROPERTY TAX APPEALS DATE. 12t05111 

201 1 PAGE. 1 of t  

CANCELLATIONS TOTAL 
TAX CLASS REASON APPEAL NO. TAXES tNTEREST ADJUSTMENT 

RT 
Chin Linda RTlCT 
Broadbent Tracy-Lynn RT 

RT 
RT 
RT 

CT/ST 
RT 

Stocco Daniel August C T m  
Sagetoty PaBicia Ann RT 
Neihery Pamela Ellen RT 
Zuccato Marlene Louise RT 

CerMed Correct: TOTAL 36,460.89 35.26 46,4%.25 

A. REALTY TAX CLASS CONVERSION D. DEMOLISHED AFTER RETURN OF R O U  

B. BECAME EXEMPT AFTER RETURN OF ROLL E. OVERCHARGED BY REASON OF GROSS OR MANIFEST CLERICAL ERROR 

C. RAZED BY FIRE AFTER RETURN OF ROLL F. REAL PROPERTY THAT COULD NOT BE USED FOR A PERIOD OF AT LEAST 
3 MONTHS DUE TO REPAIRS OR RENOVATIONS 



William Freiburger, CMA Finance Department 
Commissioner of Finance 

and Treasurer 
Onr8riric>Ti Coo?irJc~ 

ce]ebraie IOO! 
*I912 .- 2062" 

Mayor Debbie Amaroso and 
Members of City Council 

RE: MAYOR AND COUNCIL TRAVEL EXPENSES 
JANUARY I TO SEPTEMBER 30,2011 

PURPOSE 

To provide a summary of Mayor and Council travel expenses for the period January 'I 
to September 30,201 1. 

BACKGROUND 

This report is provided annually to Mayor and Council. 

ANALYSIS 

Travel costs are within the approved budget. 

IMPACT 

Not applicable. 

STRATEGIC PLAN 

This report relates to process management and our performance evaluation system. 

RECOMMENDATION 

That the report of the Commissioner of Finance and Treasurer concerning Mayor and 
Council travel expenses for the period January I to September 30,201 1 be received 
as information. 

RespectFully submitted, ..- 

W. ~ r e i b r d r ,  CMA 
Commissioner of Finance and Treasurer 

WFIkI 
attachment 



J 

Corporation of the City of Sault Ste. Marie 
Finance Department 

Summary of Mayor and Council Travel Expenses 
January I - September 30,2011 

Mavor 

D. Amaroso Travel - Conference 1,844.50 
- Other City Business - Meetings 1,219.00 3,063.50 

Coun~illors 

M. Bruni Travel - Conference 

S. Butland Travel - Conference 1,478.24 

P. Christian Travel - Conference 1,120.05 

F. Fata 

J. Krmpotich 

P. Mick 

F. Manzo 

S. Myers 

R. Niro 

T. Sheehan 

Travel 

Travel 

Travel 

Travel 

Travel - Conference 

Travel 

Travel - Conference 
- Other City Business - Meeting 

Travel - Conference 
- Executive Meetings 
- Other City Business - Meeting 

6. Watkins Travel - Conference 



William Frsiburger, CMA Finance Department 
Commissioner of Finance 

and Treasurer 
0nrurif.1 Ci~riirdo 

cckb~altc 100! 
"/9X2 -. 2012" 

Mayor Debbie Amaroso 
and Members of City Council 

RE: BORROWING BY-LAWS FOR 2012 

PURPOSE 

Each year it is necessary to pass borrowing by-laws for current and capital purposes. 

BACKGROUND 

Borrowing by-laws are required to provide access to financing for operational and 
capital purposes. 

ANALYSIS 

Short term borrawing to meet current expenditures may be required to provide cash flow 
between tax due dates and the receipt of Provincial grants. The recommended by-law 
provides for borrowing sums not to exceed $10,000,000 to meet current expenditures. 

Capital borrowing may be required for short and long term purposes for financing of 
capital projects. The recommended by-law provides for borrowing of sums not to 
exceed $15,000,000 for capital purposes for the City. 

For 201 1, the City had provided the Public Utilities Commission with a borrowing 
capacity of $6,200,000 for capital purposes relating to water infrastructure. The Public 
Utilities Commission has requested the same borrawing capacity of $6,200,000 be 
continued for 201 2. 

The limits are an approved credit line with the City's Banker that is reviewed annually. 

STRATEGIC PLAN 

Not applicable. 

- more - 



Borrowing By-laws Tor 201 2 
2011 12 05 
Page 2. 

RECOMMENDATION 

By-laws 201 1-193 and 201 1-194 appear elsewhere an the agenda and are 
recommended far approval. 

Respectfully submitted, 

W. ~reiburler, CMA 
Commissioner of 
Finance and Treasurer 



Rachel Tyczlnski 
Deputy City Clerk and Manager C~n~ar~oJgi. canocm 

City Clerk's Department 

of Quality Improvement celtbr& 1001 
"1912 * 2012" 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CORPORATE STRATEGIC PLAN 2011-2014 - PROGRESS REPORT #I 

PURPOSE 
The 201 1-2014 Corporate Strategic Plan was approved by Council on September 26, 201 1. 
Staff will report quarterly as to progress on activities outlined in the plan. The first progress 
report is attached under separate cover. 

IMPACT 
There is no direct budgetary impact related to updating the Strategic Plan. 

STRATEGIC PLAN 
This is the first progress report of the Strategic Plan. 

RECOMMENDATlON 
"That the report of the Deputy City Clerk and Manager of Quality Improvement 
concerning Progress Report #I - 201 1-2014 Corporate Strategic Plan be received as 
information." 

Recommended for approval, 

-,  

,_,- ..I__"..'.-~' ...-. 
C 

Malcolm White 
City Clerk 

Manager of Quality lmprovement 

y fi 
-st  ." -><%z.?>r 

,:-. ,.,.+ ,,,: ,... L>%,;b<: L<!t,<.<.. 

The Corporation of the City of Sault Ste. Marie 
P.Q. Box 580 - 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 

Telephone: (705) 759-5392 - Fax: (705) 759-2310 
www,cityssm .on.ca - r.tyczinski@cityssm .on.ca 



William Freiburger, CMA Finance Department 
Commissioner of Finance 

and Treasurer 
C>riniri<.>."p C:ur?or.Irr 

QkZ)rde loo! 
"1912 - 2012" 

Mayor Debbie Arnaroso and 
Members of City Council 

RE: ST. MARY'S PAPER GORP. PROPERTY ASSESSMENT APPEAL 

PURPOSE 

This report is to update Council on the results of an assessment appeal by St. Mary's 
Paper Corp. 

BACKGROUND 

St. Mary's Paper Corp. appealed their property assessment for the tax years 2006, 
2007 and 2008. 

On November 28, 201 I, the Assessment Review Board issued a Decision that reduced 
the total assessment from $12,935,000 to $3,780,000. 

ANALYSIS 

The reduction far the tax years 2006, 2007 and 2008 also generates a reduction for the 
tax years 2009,2010 and 201 1 due to the concept of tax capping. The year 2008 was 
the base valuation for the tax years 2009, 2010 and 2011 and the tax capping 
provisions limit the tax increases for those years beyond 2008. 

The net municipal cost of this assessment appeal is $3,292,419. 

There are additional funds refundable for education taxes but they do not impact the 
City since education taxes are collected and paid to the School Boards. School Boards 
are not directly impacted since their funding is based on the number of students. 

As a result of this decision, St. Mary's Paper Corp, is entitled to a total refund of 
$829,321.09 for both City and Education taxes. For the information of Council, the City 
will comply with a Court Order from the Superior Court of Justice that "this court orders 
and declares that Wishart Law Firm LLP is entitled to a solicitor's lien in the amount of 
$414,892.88 against any municipal tax refund owing to St. Mary's Corp. from the 
Corporation of the City of Sault Ste. Marie pursuant to Section 341 of the Municipal Act. 
S.O. 2001, c. 25." 

The balande of $414,428.21 was paid to St. Mary's Paper Corp. 
-More- 
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IMPACT 

The financial impact of this assessment appeal will be a one time cost of $3,292,419. 
The on-going cost impact will not be finalized until the 2009, 2010 and 2011 
assessment values are settled through the appeal process. 

During the 2011 budget process, the City allocated funds to a contingency reserve for 
such items as assessment appeals. The contingency reserve at December 31, 2010 
had a balance of $2,004,638 of which $250,000 was allocated to the annual contribution 
for Sault College and Algoma University. 

The Working Fund Ressrve had a balance of $2,161,507 at December 31, 2010 as is 
maintained for cash flow purposes. Approximately half of the reserve will be allocated 
to this expenditure. 

Summarv of Refund Financing 

Balance of Contingency Reserve 
Working Fund Reserve 
Tax write off and allowance accounts 

Total City cost 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

That the report of the Commissioner of Finance and Treasurer concerning St. Mary's 
Paper Corp, assessment appeal be received and the recommendation to finance the 
City cost of the St. Mary's Paper Corp. assessment appeal, with the funding from the 
Contingency Reserve in the amount of $1,754,638 and the Working Fund Reserve in 
the amount of $1,080,000 be approved. 

ance and Treasurer 
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Mayor Debbie Amaroso and 
Members of City Council 

JOHN RHODES COMMUNITY CENTRE - LEASING OF SPACE 

PURPOSE 

We have recently received requests from the private sector business community to lease space 
in the John Rhodes Community Centre to operate a training facility that directly relates to the 
development of the athletes that use the facility. It is always the intent to find private sector 
businesses to lease space in the facility for uses that are compatible and complimentary for the 
users of the facility. 

BACKGROUND 

A review of the facility was undertaken and it was determined that the classroom off of the pool 
lobby would be a suitable space to lease for a training facility. Four areas were reviewed: 

1. "Games Room" in the restauranttlounge: 
The "games room" in r@staurantllounge area is presently leased as part of a three-year 
lease agreement which was entered into with a new proponent (Chilly Witly's). Even if 
it was separated from the restauranttlounge, it would conflict with the other amenities in 
the area such as the Sports Hall of Fame. 

2. Meeting room area on the second level of the pool: 
The pool's second floor meetingtviewing area is an important component for special 
events (swim meets and hockey tournaments) and is also well used by the many 
organizationslassociations that rent time at the municipal recreation facilities. The 
organizations rely on this space to carry out the many functions that are required to run 
their organization. 

3. Accessibility Advisory Committee office area: 
The Accessibility Advisory Committee office - is occupied by this committee and is not 
available. 

4. Classroom on the main level of the pool: 
Although the main floor classroom is used by many user groups, the majority of their 
needs can be accommodated through the other areas available to them -the upper 
meeting/classroom and the tournament office. 

- more - 
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As part of the review, the City's Building Division was consulted to see if a training centre would be 
permitted to occupy space in the John Rhodes Community Centre, and if so, what, if any building 
code issues might be expected. Don Maki, Chief Building Official, has confirmed that a training 
centre could be established in the main ievel classroom and although there are building code issues 
that would need to be addressed in order for the spaced to be leased, the issues are not major in 
nature. 

If it is decided to proceed with a training centre project then an RFP (Request for Proposals) 
document should be developed. The RFP would require the proponent to engage the services of 
an appropriate professional to conduct a building code review in order to ensure ail of the Building 
Code issues are implemented, by the proponent, prior to occupying the space. In addition, staff 
believes it is very important that the design of the training space be compatible with the established 
design of the Centre. This can be achieved by including in the RFP that the architect of record on 
the John Rhodes Community Centre project, EPOH lnc., be required to review and provide 
recommendations on the proponent's design; and that the proponent be required to implement 
those recommendations. 

The regular users of the facility are being advised of this report to Council. The other areas of the 
facility - the upper level meeting room (pool), and the tournament office (arena) - would continue to 
be available to the user groups for their various needs. 

IMPACT 

It is estimated that the City would expect revenues of $5,000 - $6,000 for rent and $3,000 to $4,000 
in taxes. The City's portion of the taxes is estimated to be $2,500 - $3,000. These figures are 
based on what the leased areas in the Centre are presently generating. 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

That the report of the Commissioner of Community Services concerning leasing the classroom 
space in the John Rhodes Community Centre be received, and the recommendation that staff 
proceed with issuing a Request For Proposals to lease the main level classroom space in the John 
Rhodes Community Centre for a training facility that directly relates to the development of the 
athletes that use the facility and report the results to Council be approved. 

Nicholas J. Apostle 
Commissioner Community Services 
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Mayor Debbie Amaroso and 
Members of City Council 

ROBERTA BONDAR PAVILION - 201 2 WINTER PROGRAMMING 

PURPOSE 
Staff would like to program the Roberta Bondar Pavilion for the 2012 winter season from 
Bon Soo through to the 2912 CARHA Hockey World cup, and is seeking Council's 
permission to do so. 

BACKGROUND 
2012 will be host to many milestone anniversaries and events including the following: 

v The City's 100'~ Anniversary - Celebrate I O O !  - The Honorary Community 
Ambassador is Dr. Roberta Bondar 
The 2oth Anniversary of Dr. Roberta Bondar's space flight: 
The 2012 CARHA Hockey World Cup - March 4 - 11 
The Commemoration of the War of 181 2 

Bon Soo's Opening Ceremonies are moving back to the Roberta Bondar Pavilion. Also, 
the CARHA event will be utilizing the Roberta Bondar Pavilion the week of their event 
for Opening Ceremonies and daily (evening) events for the athletes and public. Dr. 
Bondar will be welcoming people and participants (via recorded message) at these 
events. 

The concept of having an outdoor skating rink at the Roberta Bondar Pavilion was 
previously brought to Council by Councillors Sheehan and Caicco; however, for various 
reasons it did not materialize. 

ANALYSIS 
As a result of the Roberta Bondar Pavilion being booked in February for Bon Soo and 
again in early March for CARMA, staff reviewed possible additional uses of the Pavilion 
for the time period between the two events. The programs that seem to have the mast 
appeal, while not costing any extra, are: providing an outdoor rink, and having weekly 
entertainment (local). 

- more - 
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The rink would be constructed in the parking lot next to the Farmers' Market location 
and would be for skating only. It would be approximately 40' by 80', which is about half 
the size of a regular rink. 

The entertainment would be on the stage under the Pavilion and would consist of a 
variety of local entertainers, similar to what is programmed during the summer months. 

IMPACT 
This proposal is being submitted as a one-time occurrence. Departmental programming 
funds would be rearranged so there would be no impact to the budget. 

Local corporations and businesses will be approached for sponsorship of the rink and 
the entertainment. 

STRATEGIC PLAN 
Not applicable. 

RECOMMENDATION 
That the report of the Commissioner of Community Services concerning use of the 
Roberta Bondar Pavilion during the winter of 2012 be received and the recommendation 
that staff proceed with programming the Roberta Bondar Pavilion, including the 
construction of an outdoor skating rink, from Bon So0 through to and including the 2012 
CARHA t-lockey World Cup be approved. 

Respectfully submitted, 

Nicholas J. Apostle 
Commissioner Community Services 



Mayor Debbie Amaroso and 
Members of City Council 

MAKING EARLY CHILDHOOD RECREATION A MUNICIPAL PRIORITY 

PURPOSE 
This report is in response to the Council resolution dated April 18, 201 1: 

"Resolved that the report of the Best For Kids Committee be referred to 
the appropriate staff for review and report back to Council." 

BACKGROUND 
The document was reviewed individually and collectively by the Commissioner of Social 
Services and the Commissioner of Community Services. The report from the Best For 
Kids Committee (attached) addresses numerous areas of concern, and in order to 
undertake a proper review it meant that issues had to be reviewed with the staff that are 
responsible for each area that has been identified. 

ANALYSIS 
The focus of the report from the Best for Kids Committee is on recreational services, 
specifically physical recreation for parents and children from ages 0 to 6 years. 

Although the information is well laid out and the suggestions/recomrnendations are 
logical, it is recommended that senior staff from the Community Services Department 
and Social Services Department be included on the committee, or at least invited to be 
resource staff to the committee, so that valuable information on what the City is 
currently doing and what is in the planning stages, can be shared. 

The report "recommends that City Council put recreation back in the mandate of Parks 
and Recreation" and that they support recreational programs in the municipal budget. 
In response to this statement, over 20 years ago City Council approved a decision to 
have the Community Services Department get out of direct programming of recreation, 
and instead, assist the many organizations and associations already in place in our 
community in providing meaningful recreation for the all ages of citizens. This has 
worked very well for the City both from a budget standpoint and a service delivery 
standpoint. More and mare carnmunities across the province and country are adopting 
the same approach. 

- mote - 
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In addition, the Leisure Services Information Directory is produced by the Community 
Services Department and updated annually. It is available on the City's website. It 
contains contact information on a wide variety of recreation and leisure programs that 
are offered by various organizations, associations, clubs, and agencies. There are 
approximately 350 contacts and over 500 programs listed, 

The City does offer direct programming in onfy a few select areas, those being 
swimming instruction and senior citizens programs. 

Regarding the "Early Years Report (1999)" section, the City operates three day care 
centres - Jessie Irving Children's Centre, Maycourt Children's Centre, and Municipal 
Best Start Program - Holy Family School. These day care programs are provincially 
licensed and provide a high-quality, well-rounded day care program, which includes 
physical activity. The program includes lunch, and morning and afternoon snacks, all of 
which follow the Canada Food Guide. 

The report addresses the "Importance of Accessible Recreation"; this is on the City's 
radar, This is an issue that has been raised by Council and reported on by staff. It is a 
fairly new area that is important to all communities. The Community Services 
Department and Social Services Department work together towards addressing this 
issue. There are some things that are in place. such as subsidiiled user fees, but 
certainly there is room to grow and improve as this initiative unfolds. Parks and 
Recreation Ontario, of which the Community Services Department is a member, has 
been the lead association on this issue. In addition to the summer programs run by the 
Social Services Department, the City provides free swimming at its two outdoor pools - 
the V.E. Greco Pool and the Peter G. Manza Pool. Low cost physical recreational 
options are available at City facilities including public swimming and public skating for 
low fees. Furthermore, the City partners with Tim Hortons to provide free swimming 
and skating over the Christmas holidays at all of the City facilities. In addition, the City 
administers the Canadian Tire Jump Start Program that provides registration in various 
recreational programs for those children in need. Many of the local sporting 
organizations and associations also have their own funding program for children that 
qualify. As weii, the City operates outdoor ice rinks which are located strategically 
throughout the City. These rinks are open, at no cost, to the public. 

There is a variety of green space, parks, trails, playgrounds, and winter rinks located 
throughout the community that are free of charge that parents and children can access. 
Many of these are on major bus routes and located throughout residential 
neighbourhoods. The most notable is the John Rowswell Hub Trail. 
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AREAS OF CONSIDERATION 
a The Leisure Services Information Directory contains contact information on a 

wide variety of recreation and leisure programs for all ages that are offered by 
various organizations, associations, clubs, and agencies. There are 
approximately 350 contacts and over 500 programs fisted. The availability of 
this document could be communicated to the groups that provide programming to 
those 0 to 6 years of age. 

Have information about leisure services for families with children 0 to 6 
years old in the Leisure Services Information Directory available on the 
city website as an extract from the Directory. This could include 
organizations and services that assist parents with costs for programming. 

a Facilitate a meeting to map and inventory recreational programs for ages 
0 - 6 years old and determine gaps that cauld be addressed by 
community organizations and/or the City. 

a The Parks and Recreation Master Plan community consultation process 
could include a focus on services, facilities and programs for families and 
children 0 to 6 year old. 

4 Create an inventory and referral service of organizations that provide 
assistance to families in financial need to help with costs associated with 
physical recreation programs far families with children 0 to 6 years old to 
reduce this barrier to participation. 

Create a media program for the education of parents and caregivers on 
the importance of physical activity and what the free, low-cost options are. 

r Engage the Transit Division of the Public Works and Transportation 
Department as a resource to address issues surrounding public 
transportation to recreation, education, and day care centres. 

IMPACT 
Many of the new initiatives mentioned in this report can be implemented at little or no 
cost; however, some of the initiatives would require a funding source in order to be 
implemented. These could be identified and weighed against all of the other city budget 
items during the city budget deliberations. 
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STRATEGIC PLAN 
Not applicable 

RECOMMENDATION 
That the report of the Commissioners of the Community Services Department and 
Social Services Department concerning the Best for Kids Committee Report be 
received, and the recommendation that senior staff from the Community Services 
Department and Social Sewices Department be included on the committee or at 
least invited to be resource staff to the committee so that valuable information can 
be shared as to what the City is currently providing and what is in the planning 
stages, be approved. 

Respectfully submitted, 

Nicholas J. Apostle Kim Streich-Poser 
Commissioner Community Services Cammissioner Social Services 

attachment 
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RE: New Corporate Strategic Plan - Quality Improvement Program 
Makina Earlv childhood Recreation -a Municioal prior&! 

The Best For Kids Ccrmrnitt~e is responding the municipality's call for input 
in the development of the City's strategic plan for the future. By making early 
childhood development a high priority in the strategic plan, the City wlll be 
Investing in a: plan with substantial and long-term returns. 

Early Childhood Devslopment initiatives fit squarely within our city's 
mandate: "The Carpomtion of the City of Sault St@. Marie will be a leader in the 
provision of ~fficient, affordable and quality services supporting a progmssive 
and sustainable community." 

As a Committee, we have identified that one of the greatest needs in our 
community is accessible recreation programs. A number of years ago, recreation 
programming was removed from the mandate of the Department of Parks and 
Recreation. With all of the knowiedge we, as a society, now possess about the 
importance of recreation, it is time for Wa City of Sault Ste. Marie to reconsider 
this decision and to make mcr~a t i ~n  a priority service for our young residents. 

We sea a numbsr of barriers that limit access to healthy, active living 
opportunities and recreation of families in our cornrnunify. While our City is 
fortunate to have many associations and groups running outstanding recreational 
programs, the f~Fact of the matter is, the cost and accessibiirty of these programs is 
prohibitive to many familks, 

The Best For Kids Committee recommends that City Council put 
recreation back in the mandate of Parks and Recreation and that they support 
recreational programs in the municipal budget. 

Canada's Chief Public Officer, Dr. David Butler-Jones, had this to say on 
the economic benefits of early years investment: 

"There is a growing body of evidence that some of the greatest returns on 
taxpayers' investments are those targeted to Canada's youngest citizens. 

Every dollar spent in ensuring a healthy start in the early years will reduce 
the long-term social costs associated with health care, addictions, crime, 
unemployment and welfare. 

As well, R will ensure Canadian children become better educated, well 
adjusted and more productive adults." 



Health Canada released a report tiled: "Reaching for the Tap: A Report by 
the Advisor an Healthy Children and Youth." The advisor rmognized that 
investing early pays off later. 

"It has been npetstedfy dernan~ratd that investments in early childhood 
pay off in better life and health outcomes lafer in life, ECD research 
estimates that every $1 invested in early childhood development is worth 
$34128 later in fife. 

The benefits of Early Childhood Development have been dearly 
dernonstnted in evidence-based research and include: 

- Higher intelligence scams; 
- Higher and timelier school enrolment; 
- Less grade rapetition and lower dropout rates; 
- Higher school completion rates; 
- Improved nutrition and health status; 
- Improved social and emotional behaviour; 
- fncreased earning potential and economic self-suficiency as an 
adult; 
- increased female labour force participation. 

The economic and societal benefits of ECD reflect both savings to social 
satvices and increased economic pt.oductivity, Individuals who complete 
high school and then pursue further education have an opportunity to 
contribute more significantly to Canada's economy, and to advance the 
national interest. The correlations between improved nutrition and health 
status with decreased use of health care services and social services are 
well known." 

Reaching far the Top: A Report bv the Advisor on HeaRhv Children and 
Youth w. hc-sc,ac.calhI-vsloubslchild-enfant 

The Municipal governmetlt is wefl equipped to make significant 
contributions to early childhood development through the administration of social 
assistance, public housing, public health, education and recreation. The 
Strategic Plan for every municipality incfudes the goals of reducing crime and 
addictions and deveioping a healthy, productive community. tnvestrnents in early 
childhood development will bring our City closer to these honourable goals. 

The Evidence - Provincial Studies and Reparb on Earlv Childhood 
Develoarnent 

In the last twelve years, three significant studies and reports have been 
produwd for the Province of Ontario on the long-term benefits of investing in 
early childhood development. The studies focus on children ages 0-6. The three 
leading reparts are: 



199 - by Hon. Margaret Norrie McCaifl and J. Fraser 
Mustard 
2002 - This report is an 
assessment of the Ontario Government's response to the Early Years 
Study. 
2009 'With Our Bsst Future in Mind" - by Dr. Charles Pascal, Speciaf 
Advisor of Early Learning 

A number of provincial initiatives have occurred as a result of the 
reclsmrnendatians of these reports such as Early Years I-fubs; full time 
kindergarten; before and after school programs; in-school literacy programs for 
pre-schoafem, etc. 

"Early Yaam Report" (1999) - Summary and Highlights 
There is powerful new evidence from neuroscience that the early years of 

development from conception to age six, particularly f ~ r  the first three years, set 
the base for cornpetenca and coping skills that will affect tsarning, behaviour and 
health throughout life. 

There are criticat periods when a young child requires appropriate 
stimulation for the brain to establish the neural pathways in the brain for optimum 
development, Many of these criticai periods are over or waning by the time a 
child is six years old. These early critical periods include: binocular vision, 
emotional control, habitual ways of responding, language and literacy, syrnbots 
and relative quantity. 

There is disturbing evidence that children who do not reeive the nutrition 
and stirnuletion necessary for good development in the earliest months and years 
of life may have great difficulty overcoming deficits later. Once the critical 
periods for brain development are passed, providing the child has not 
qerienced extreme neglect, it is possible to develop the brain's capacity to 
compensate - but it is difficult to achieve its full potential. Children who receive 
inadequate or disruptive stimulation will be more likely to develop learning, 
behavioural or emotional problems in later stages of life (including an increased 
incidence of juvenile delinquency and crime for males), There is also increasing 
evidence that many of the risks for health problems later in life (e.g. high blood 
pressure, Type If diabetes, some mental health probterns) are set by the 
conditions of early life from conception to age five. 

There is encouraging evidence that goad nutrition, nurturing and 
responsive care-giving in the first years of fife, linked with good early child 
development programs, improve the outcomes for all children's learning, 
behaviour and physical and mental health throughout life. Opportunities for a 
child to learn by solving problems through play drive the development of multiple 
sensing pathways in the brain. Simple things like reading and telling stories to a 
child at t8 months, or joining a three-year-old child to play with a bucket, or 



helping a four-year-old to throw a ball in the playground, are powerful stimuli for 
brain development in We early years. They are laying the base of brain 
devslopm~tnt far future learning, bahavi~ur and health. A range of different 
opportunities is required to m e t  the unique needs and develaprnsnfal timetable 
of each child. 

Highlights fmm the Report: 
It is clear that the early years from conception to age six have the most 
important influence of any time in the life cycle on brain development and 
subsequent learning, behaviour and health. The effects of early 
experience, particularly during the first three years, on the wiring and 
sculpting of the brain's bBiions of neurons, last a lifetime. 

4 Given that the brain's development is a seamless continuum, initiatives for 
earfy child development and learning should also be a continuum, 
Learning in the early years must be based on quality, developmentally 
attuned interactions with primary caregivers and opportunities for play- 
based problem solving with other children that stimulates brain 
development. 

4 The evidence is clear that good sarly child development programs that 
involve: parents or other primary caregivers of young children can 
influence how they relate to and care for children in the home, and can 
vastly improve outcomes far children's behaviour, learning and health in 
later life. The earlier in a child's life these programs begin, the better. 
These programs can benefit children and families from all socio-economic 
groups in society. 

.I" This period of life (ages 0-6) is as Important for an educated, competent 
population as any other period. Given its impartance, society must give at 
least the same amount of attention to this period of development as it 
does to the school and post-secondary education periods of human 

1 development, 

The importance of Accessible Recreation 

Recent studies demonstrate that Canadian children are not getting 
enough exercise and the rates of childhood obesity are on the rise. Children 
affected by poverty are even more at risk for poor physical fitness, 

(a) Obesity and Physical Activity: 
A recent report from Statistics Canada found that 8% of boys and 5% of 

girls aged six to ten were obese, By ages fifteen to nineteen, "1% of girls were 
obese. In addftion, national data show that 15.2% of 2-5 year olds are 
overweight and 6.3% are obese. The new Canadian Physical Activity Guidelines 
indicets that children ages five to eleven and youth ages twelve to seventeen 
should: 

- Accumulate at least 80 minutes of moderate to vigorous intensity 
physical activity daily; 



- fncfude~ vigorous-intensity activities at least three days per week; 
- lnctude activities that strengthen muscle and bone at least three days per 
week. 

The Canadian Society for Exsrciss Physiology (CSEP) states that, 'Ganadiqns 
must add mom physical activity to their dally routines to promote and preserve 
their health and well-bsing." 

(b) Poverty and Recrcsertion: 
The Canadian Parks and Recreation Association has an initiative called 

"Everybody gets to play". CPRA recognizes that in Canada, one in six children 
five in poverty. Atthough all children and youth have the right to engage in play 
and recreation opportunities, the saciat and systemic barriers faced by children 
and youth in familiss with low-income means the population that cculd most 
benefit from patTlcipation are the least likely to participate, Low-income families 
faface many barriers that prevent their children from participating in quality 
recreation programs - user feas and equipment costs; lack of transportation; 
family support and awareness of opportunities; isolation; Inadequate or no 
facilities in their communities and lack of safe places to play. 

Research indicates that participation In qualify recreation opportunities 
enables children to: 

9 Develop skills and competencies; 
% Bs exposed to program leaders and positive adult role models; 
> AACsve better physical and emotional health; 
P Develop psychosocial skills; 
> Improve self-esteem, academic performance, peer and family 

relationships; 
? Acquire pro-social values and dezvelop fife skills such as leadership, 

decision-making and problem solving; 
Form healthy habits that can be transferred into their adult the; 

)s Participate and taka pride in their community; and of course 
> Have fun, learn new skills and be with friends. 

When low-income families and their children participate in recreation as 
part of an integrated community strategy to deal with issues resulting from 
poverty, they show a marked improvement in many areas of their development. 
The research has shown that recreation pays for itsef through reduced use of 
social and health services. 

(c) Report Card an Physical Activity For Children and Youth (see attachment #I) 

The 2010 report by Active Healthy Kids Canada recognized that the yearly 
years are a critical period for growth and development. The report had this to 
say about physical activity and healthy early development: 



What we do know about the pllysical activity and lifestyle panems in the early 
years is not promising: 

I;. TIE National Longitudinal Survey of Ckildrel~ and Youth OUTLSCY) 
indicates that oidy 36% of 2-3 yea-slds and 44% of 4-5 year-olds 
rcgulariy aagage in unorganized sport and piiysical activity each week. 
A survey of Edmonton paronts indicares that only 42% oipreschooIers get 
90 minutes of pl~ysical activity p a  day. 

9 In childcare cecrt1.e settings, one US m d y  shows that 89% of child~n's 
time is spent being sedentary. 

Whatever the setting, children under five require adequate unstructured play 
and time outdoors for physical, coglxitive and emotional deverelopment. 

The report goes on to indicate that only 12% of children and youth are meeting 
Canada's guidelines of 90 minutes of physical activity a day. 

(d) Sault Ste Marie tnnovation Csntre Study of Children's Physical Health 

In additional to the national studies on physical fitness, the city of Sauk 
Ste. Marie has the benefit of a local study from the innovation Centre entitled; 
EDIDopitnitr: Physical Health and Well Being. The folfowing is an excerpt from the 
study: 

'The Early Development Irxstrurnent (EDI) is commonly used to get a sense of 
vulnerability in a population of children. If a child scores below the 10th 
percentile: cut-off of the sltelco~nparison population on any of the five domains, 
helshe is said to be vulnerable on that scale of development. The towest I oLh 
percentile is of particular interest as vulnerability in kindergarten has been 
 parted to contribute to children's outcomes later in school.' For this analysis 
the Normative I1 dataset (consisting of all participating i~eighbourhoods in 
Canada) has bccn used to determine vulnerability. 

The Physical Health and Well Being domain measures gross aiid fine motor skills 
(holding a pe~icil, running on the playground, motor coordination), adequate 
energy levels fur dassroom activities, independence in looking afkr own needs, 
and daily livirzg skills. A child below the 10th percentile "has inadequate fine and 
gross motor skills, is sometimes tired or hungry, is usually clumsy, and may have 
flagging energy  level^".^ 

I Magdalena Janus, The Early Development Instrument: A Tool for Monitoring Children's Development 
and Readiness for School, November 2006. Accessed: 
~/!~~ww.affor~d~~~~tr~~~~m/readi~endIcsIPUR I 1 .MOG . lanus.~df 
2 Magdslana Janus "Tlle Early Development Instunnent: A Tool for Monitoring Children's Development 
and Readiness fw School"? Earlv Child Development From Measurement to Action: A Prioriu for Growth 
and Eauity Ed. Mary Eming Young and Linda M. Richardson, World Bank Publications, 2007, pg. 188. 



In 2008/09, based on the Canadilan normative cut-ofi, 16.8% of chiidrcn in the 
Sault Ste. Marie were deemed vulnerable in this domain. Sault Ste. Marie 
children f a d  the worst on this domain compared to the other four. 
Neighbowhoods ranged from 3.17% to 24.58% vulnerable. The West Central, 
Wets, Far East and East Central nei@~bourfroods all 'fell' within the worst 20th 
percentile o f  all neigl~bourhoods across the country. 

Percent Vcllnerable - Normative II 

r. Co)naar i l l l l i l i (~l l0n i )  bnked ;in the na:ghbau, 

An Earlv Chlldhooad Develupment Plan for the City of Sauft Ste. Marie - 
Making Every Cent Count 

f very neigh bourhood and every City resident would benef't from 
acc@ssible recreational programs. However, in order to ensure an efficient 
allocation of resources, it is important to identify the neighbourhaods most in 
need of programs and the resources are already available in order to avoid the 
duplication of services. 



The Innovation Centre has mapped out the results of the Early 
Development Indicator which helps assess school readJne;ss. The map 
(attachment#2), clearly identifies th~t nsighbourhaods moat in need of early 
childhood programs, Those neighbourhoods are: 

1. West C 
2. West Csntrat C 
3. Far East 

Our community is Fortunate to have access to a number of free early-years 
programs, induding full-time junior and senior kindergarten in the Fall of 20'1 1. 
Them programs include: 

Shi!d Cwirroma - Eadv YeamlBaerl Start Hubs are presently located at 
Holy Angels School, Dacey Road, Prlnce Township, Indian Friendship Centre 
and Notre-Dame-Des-Ecoles. 

are located at Pinewood, 
Northern Weights, Riverview and Etienne Brula Public Schools. These centres 
offer caregiv~rs and children ages newborn to six opportunities to explore, play 
and build a love of learning topether, The program includes 15-20 minutes of 
movement and physical activity in the school gymnasium. 

program run through the Algorna Public Health Unit. 
Healthy Babies Healthy Children is a preventiorrl~;arly intenrantion initiative 
designed to help f~rnilies promote healthy child development and help their 
children achieve their fufi potential. 

The Pubtlc Libraries facated at Churchill Plaza, Bay Street and Korah Road 
afso O%F free pre-school literacy programs. 

Public Houalna Summer Student Proprams: The city of Sault Ste. Marie hires 
summer students to run recreational programs for children in public housing 
locations across the city. This is a fantastic example of municipal involvement in 
childhood recreation. 

PACE (Parents and Children Exercisina is a twice weekly, free drop-in, fitness 
program run at Algorna University's George Leach Centre. 

Citizens of Sault Ste. Marie also benefit from the impressive development 
of parks and recr@ational infrastructure including, but not limited to the John 
Rhodes Community Centre, the Clergue Park, the Hub trail, the new West End 
community centre and the new Francophone community centre. 

While all children and youth would benefit from free recreational programs 
especiwlly after-school and summer programs, this report's target age group is 



children ages newborn to six, Evidence-based studies conclude that recreation 
programs that include the caregiver have the biggest impact on the child. 

The City may decide to collaborate with agencies and groups who have 
experience devltlloping and running recreation programs far children under six 
such as the YMCA and the Sautt Gymnastics Club. For example, the City can 
provide the funding for the YMCA to run an off-site preschool recreation program 
out of a naighbourhood Church basement 1 gym during the weekday. 

Thre  are a number of funding opportunltie$ to assist with the additional 
cost of such programs. The Meart and Stroke Foundaiion compiled a list 42 
organizations that provide funding opportunities in Ontaria for physical activity 
and nutrition initiatives (atta&ment f 3). 

By ensuring that free recreational programs are available in high needs 
neighbourhoods, ths Municipal government is demonstrating a visible 
commitment to the health and welfness of its youngest citizens and their families, 

Other community initiatives may include: - Establishing after-school neighbourhood bas4 activities; 
- Hiring summer students to run autdoor recreation programs at city 

parks such as Ciergue Park; 
- Providing daily city transit buses to Pointe Des Chenes public beach 

during the summer making it possible for families and youth to enjoy 
the beach and swimming; 

- Extending a city transit route to Hiawatha I-tighlands for hiking and 
cross-county skiing and snowshoeing; 

- Ensuring city transit stops directly in front of early-years centres, in 
particular the Moly Angels' location. 

- Providing interested families on social assistance with family swim 
pass cards far the John Rhodes Community Pool and other swimming 
facitrties in neighbourhoods; 

- In the summer, allocating an hour a day af the public outdoor pools 
pm-school swims; 

- In the winter, providing outdoor skating and hockey rinks in 
neighbourhoods across the City as is the practice in other Northern 
Ontario communities such as Sudbury (Sudbury has 52 free outdoor 
rinks); in addition, the city can enlist volunteer high school students to 
teach skating and organize pickup hockey games. 

- Ensuring that new neighbourhood developments include green spaces 
and parks; 

- While most nelghbourhoods have community parks within a 1 km 
walking distance there are some nsighbourhoods within the urban area 
of the city that do not have playgrounds within a reasonable walking 
distance of 1 kilometre. f hese areas include a large portion of 
downtown, the Mijlcnek HeightslBiancht Estates subdivision, the 



BitantilPouctbon subdivision, the Kingsmount Boulevard area, River 
Rd at Dawy, the McQueen subdivision, among athers. 

Thhe Best for Kids Committee urges Mayor Amaroso and City Council to 
take a praaetiva role in the healih and wellness af its youngest rssidenfs. In the 
long term, it is the City of Sault Ste. Marie that will truly benefit. 

This report if respectfully submitted by the Best for Kids Committee. 

The 201 1 Mernben of the Best for Kids Cornmitt@@ are; 

Councillat Pat Mick 
E: ~ . ~ ~ ~ ~ s s f ~ ~ ~ o n . c ~  

Roxanne Rtsaansn 
Acting Head of Public Services 
SaJt Ste. Marie Public Library 
E: r, r i s s a r i g ~ C & t ~ g m ~  

Jennifer Miller 
Pubiic Health Nurse 
Algoma Public Health 
j ~ ~ ~ I ~ a ~ u b I i c h e a 1 t h . c o r n  

Diana Taranto 
Early Years Program Coordinator 
Child Care Algorna 
E: $&rgn_@cb&ddcarealqo~na.ca 

Karen Polrier 
Child Cars Algoma 
E: p~ycssmdchildcareaIaoma.ca 

Lorna Cannolly Beattie, Professor 
Early Childhood Education Program 
Sault Coll~sge af Applied Arts and Technology 
1~na.cosnollvAsaultcolIeae.ca 

Dana Peterson 
Crown Counsel / Youth Crown 
Office of the Crown Attorney 
E; Dana.Peterson@ontari&@ 

Wayne Greco 
Vice Principaf 
St. Theresa School 
E: Wavne,Grem6Bhscdsb.on.ca 

Counolllclr Joe Knnpotich: 
E : ~ c i t v s s r n . o n , ~  

Paul Beach 
GISP - Manager - Community Gemmatics Cenl 
Sault Ste. Marie Innovatian Centre 
E: pbeach@?ssmie&onn_ 

Sarah Finn 
Children's Aid Society 
E: m m a c a s . o r o ,  

Heather Hick 
Director -Children's Services 
Community Living Algoma 
E: !-teatherl~@cla-al~oma.am 

Lucille Norman 
Special Education Coordinator 
Algoma District School Board 
E: normanl@adsb.on.Cd 

Fran Rose, Dean 
Wealth and Community Services 
Sault Colfegs of Applied Arts and Technalogy 
E: fran.rose@,sauItc;olleae.~ 

Jill f hatcher, Citizen 
E: j i~~tl~atclier~ho~mail.com 



Municipal Staff Mmber 
Florence Lake 
Manager, Community Child Care Sr~rvkxa 
E: 

Adminlstrativs Support 
Laura Mergaeit 
Community Child Care Services 
E: ~ r n . o n . c a  



Jerry Dalcetti, RPP 
Commissioner 
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Catherine Taddo, P. Eng. 
<:~ncur~o-pCorindc~ Department 

Land De~elopmhnt & 
Environmental Engineer carnie 100! 

+%XYX2 - 2012" 

Our File: B-00-04 

Mayor Debbie Arnaroso and 
Members of City Council 

RE: CO-COMPOSTING PILOT STUDY UPDATE 

PURPOSE 
This report is in response to the council resolution dated 201 1 06 13: 
"Whereas the 70% waste diversion rate as the stated goal by the Provincial Government 
cannot be attained given the present circumstances; and 
Whereas the common issue regarding residential waste collection is why the city does not 
initiate organic collection; 
Therefore Be It Resolved that the pilot study of 2004 be updated for the information of 
Council." 

BACKGROUND 
In 2004 the City completed a study to investigate the feasibility of co-cornposting biosolids 
(sewage sludge) produced at both water pollution control plants; residential and 
institutional/commerciaf and industrial (IC&l) organics and residential leaf and yard waste. 
The report concluded that the leaf and yard waste collection and composting program should 
be expanded but the collection and composting of source separated residential and IC&l 
organics may not be cost effective and should be reconsidered in the future. 

IMPACT 
AECOM has submitted a work program and fee estimate to update the 2004 Co-cornposting 
Pilot Study. The fee to update the report is $10,900.00 (excluding HST). This fee can be 
funded under the Landfill Reserve Account. 

STRATEGIC PLAN 
Updating the co-cornposting study is linked to Objective IA, Environmental Leadership under 
the Developing Solid Infrastructure strategic direction. 

RECOMMENDATION 
It is recommended that Council authorize execution of the Work Authorization with AECOM 
for the update to the co-composting study with an upset limit of $10,900.00 (excluding HST) 
to be funded through the Landfill Reserve Account. By-law 2011-196 authorizing the 
execution of the agreement can be found elsewhere on this evening's agenda. 

The Corporation of the City of Sault Ste. Marie 
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Respectfully submitted, 

Catherine Taddo, P, Eng. 
Land Development and 
Environmental Engineer 

Cammissioner 
Engineering & Planning Department 

Y ENGINEERING DhTA\CWNCIL\TaddaW~ 1\Co-Camposllng 201 1 12 05,docx 



Jerry Dolcetti, RPP 
Commissioner 

Engineering & Planning 
Don Elliott, P. Eng. anruzro.*,u, ~~~~~~d~ Department 

Director of Engineering Services cchbrarc 1 OO! 
*19I2 - 2012" 

File: B-08-04 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Great Northern Road Environmental Assessment - Extension of Sackvitle Road 
from Existing Northern Limit to Third Line 

PURPOSE 
The purpose of this report is to advise Council of the outcome of the Class Environmental 
Assessment for congestion on Great Northern Road between Second and Third Lines, and to 
recommend that Council authorize an increase to the upset limit for the engineering fees in 
order to complete the study. 

BACKGROUND 
At the meeting of 2008 10 06, Council approved that the City enter into an agreement for 
engineering services with Kresin Engineering for the completion of a Class Environmental 
Assessment to investigate alternatives for relieving traffic congestion on Great Northern Road 
between Second and Third Lines. 

ANALYSIS 
This €A has at times been onerous and time consuming as we worked through the public 
consultation process. The preferred alternative is the extension of Sackville Road to Third 
Line, which completes the west leg of a link road system around Great Northern Road, as 
recommended in past Transportation Master Plans. 

The Environmental Study Report will soon be finalized, and will be placed on the public 
record for review. A Notice of Completion will be advertised, and the public and interested 
agencies have 30 days to review the document. We believe all concerns brought to our 
attention have been properly addressed, however, there remains the possibility that during 
the 30 day review period, a request for a Part I I  Order will be made to the Minister of the 
Environment which, if granted, would require a full environmental assessment. 

The $50,0QO estimated fees for this EA was covered by two $25,000 items in the 2008 and 
2009 miscellaneous construction budgets. We are projecting a $15,000 overrun which brings 
the upset limit to $65,000. The costs of environmental assessments are extremely difficult to 
estimate, as the level of effort in resolving concerns is never known in advance. It is 

The Corporation of the City of Sault Ste. Marie 
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Department policy that the Engineering Division seek Council's approval to authorize 
significant increases to engineering fees. 

IMPACT 
Assuming the EA is finalized with no request for a Part II Order, the City can proceed to 
construct the work within ten years, or an addendum will be required to the EA. The project 
has not been placed in the 201 1-2015 five year capital works plan, however, it is listed on the 
ten year capital forecast. The preliminary budget estimate for the project is $5M. That 
estimate is not based on detailed design. The project will have to be considered against 
other priorities, and eventually blended into the capital works budget. 

The additional $15,000 in engineering fees can be covered under the 2011 miscellaneous 
budget due to an under run associated with proposed rahabilitation work on the Wellington 
Street underpass. A $65,000 allowance was carried for the City's 50% of the cost, but CN 
Rail did not commit to providing its share so the work is being deferred to 2012. 

STRATEGIC PLAN 
This is linked to Objective I B, Transportation Network Improvements under the Developing 
Solid Infrastructure strategic direction. 

RECOMMENDATION 
It is recommended that Council accept the outcome of the EA as information, and that 
Council approve the new upset limit for engineering fees at $65,000, 

Respectfully submitted, Recommended for approval, 

. . 

C J $ ~  Elliott, P. Eng. 
Director of ~ngineering Services Commissioner 

Engineering & Planning Department 

Attach. 

F:\ENGINEERINO DATA\COUNCIL\D, ElliottQOl IiCreal Northern Road EA Fees - 201 1 12 05.docx 



Jerry Dolcetti, RPP 
Commissioner 

Engineering & Planning 
Don Elliott, P. Eng. 01.rroriopCca8rtido Department 

Dlrectar of Engineering Services ceSE!brae IOO! 
"2912 - 2012"" 

File: A-00-7-10 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Environmental Assessment - Second Line Widening - Old Garden River Road to 
Black Road 

PURPOSE 
The purpose of this report is to advise Council of the outcome of the Class Environmental 
Assessment for the widening of Second Line from Old Garden River Road to Black Road. 

BACKGROUND 
At the meeting of 2010 1 I 08, Council approved that the City retain the services of Kresin 
Engineering for a Class Environmental Assessment under existing engineering agreement for 
the design of the Pine Street extension project. The intent of the EA was to investigate the 
widening of Second Line, as suggested in the 2002 Transportation Master Plan. 

ANALYSIS 
This EA is nearing completion. The preferred alternative is the widening of Second Line to 
five lanes, two in each direction with a center left turn lane. MTO was advised in the fall of 
2010, and Council was advised in the 2010 11 08 report, that there is an opportunity to 
provide the first phase of the widening from OId Garden River Road to Pine Street, under the 
Pinetsecond Line intersection and grading improvements project scheduled for 2012. If the 
widening was constructed at a later date, there would be a cost premium for having twa 
construction projects instead of one. 

The widening would consist of five lanes of class A pavement, storm and sanitary services, 
and tapering back to three lanes east of Pine Street. If MTO does not approve the project 
under the connecting link program, then the City will only construct the intersection with Pine 
Street, the grading improvements on Second Line, and possibly the sanitary sewer from Old 
Garden River Road to Pine. The cross section of the road would change from five lanes at 
Old Garden River Road to three as it does now, to four at Pine Street, then back to the 
existing three lanes east of Pine. The widening to five lanes, and storm servicing would be 
constructed in a future year when MTO approves it under the connecting link program. 

The Corporation of the City of Sault Ste. Marie 
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The Environmental Study Report will soon be finalized, and will be placed an the public 
record for review. A Notice of Completion will be advertised, and the public and interested 
agencies have 30 days to review the document. We believe all concerns brought to our 
attention have been properly addressed, however, there remains the possibility that during 
the 39 day review period, a request for a Part II Order will be made to the Minister of the 
Environment which, if granted, would require a full environmental assessment. 

In the 2010 41 08 report, an allowance of $25,000 was approved for the EA with funds to 
come from the Pine Street extension project. The casts of environmental assessments are 
extremely difficult to estimate, as the level of effort in resolving concerns is never known in 
advance. It is estimated that the final cost of the EA will be $43,000. 

IMPACT 
Based on the information to date, the existing upset limit of $437,700 for engineering fees 
need not be adjusted unless MTO approves the widening. it is estimated that the cost of the 
EA can be covered under the approved lump sum. If MTQ approves the widening there will 
be additional fees, and Council will be asked to approve an increase. Once detailed estimates 
are known, and the City has confirmed what costs are considered sharable with the MTO, 
then Council will be advised if there is a budget issue. 

STRATEGIC PLAN 
This is linked to Objective 'IB, Transportation Network Improvements under the Developing 
Solid Infrastructure strategic direction. 

RECOMMENDATION 
It is recommended that Council accept the outcome of the E 3  for the five-lane widening of 
Second Line from Old Garden River Road to Black Road as information. 

Elliott, P. Eng. 
ctor of Engineering Services 

DEIbb 

Attach, 

~edry Dolcetti, RPP 
~dmrnissioner 
Engineering & Planning Department 

F:\ENGINEERING DATA\COUNCIL\D. Eilidt\2011\Seoond Une Wldeolng EA - 201 1 12 O5.docx 



Jerry Dalcetti, RPP 
Commissioner 

Engineering & Planning 
Catherine Taddo, P, Eng. <::>nror~o.?;)il Clui.,~>do Department: 

Land Development & 
Environments! Engineer CE~&%~TA~"G loo! 

*I912 - 2012* 

Our Fife: Contract 2008-15E 

Mayor Debbie Amaroso and 
Members of City Council 

RE: CONTRACT 2008-1 5E 
SCADA AUTOMATION AND IMPLEMENTATION 
CONSULTING FEE AMENDMENT 

PURPOSE 
The purpose of this report is to recommend to Council authorization of a revised upset limit 
for engineering services in relation to Supervisory and Data Acquisition (SCADA) with 
AECOM. 

BACKGROUND 
This SCADA project was approved through the COMRIF Intake I funding program. The 
budget for this project as outlined in our COMRIF agreement is $3,680,000. The COMRIF 
funding amount is $2,453,334. A value of approximately $3,250,000 has been spent to date, 
with approximately $430,000 remaining. Therefore, the City is currently well within budget. 
The opportunity exists to extend the funding agreement to complete further SCADA work 
under the original funding value. 

At the meeting of 2006 01 09, Council approved that the City enter into an agreement for 
engineering services with Earth Tech, now AECOM, to develop and implement the Wide Area 
Network (WAN) SCADA System. The current upset limit for the Agreement with AECOM is 
$1,392,528.00, as approved at the December 13, 2010 council meeting. The low tender for 
the work was from S&T Electrical Contractors Limited for a value of $1,889,660.00 (excluding 
HST), which was opened at a public meeting on February 12, 2009. 

During the progress of the work, the facility operators, City staff, and project consultants have 
identified process improvement ideas that wilt further enhance system monitoring and 
operating efficiencies, reduce operating costs and improve flow management and mitigate 
system overflaws and bypasses. In order to enable the process improvements, an extension 
to the existing COMRIF Agreement is required. 

At the meeting of 201 1 05 09 council was advised that the City received amended COMRIF 
agreements to cover all eligible costs up to March 31, 201 1. Council was also advised that 
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the potential remained for the program to receive a further extension. The City was recently 
advised that this extension can be granted up to March 31, 2013, in order to utilize the 
remaining funding in the original budget. The amendment to the Agreement is being 
prepared, and will be forwarded to staff in the near future. 

ANALYStS 
The proposed work will result in significant improvement in overall plant operations and 
efficiency by improving the management af plant by-passes, reducing energy costs, 
increasing equipment operating life cycles, controlling chemical usage, enhancing system 
monitoring and reducing equipment downtime. The improvements will also lead to improved 
system response to critical alarm conditions especially during overflow events, ease of trouble 
shooting throughout the system, and reduced maintenance costs. Outside of the engineering 
fees far design, SCADA projects require significant computer programming time, It should be 
noted that the majority of the increased fees include software prograrnmingldeveloping and 
AECOM will be doing this work as well. The engineering fees have been adjusted to 
incorporate this added level of responsibility. Staff is in agreement that this approach will be 
more cost effective. 

IMPACT 
The current COMRIF Agreement has expired; however, there is remaining funding left in the 
original budget. The impact to the budget is the revised upset limit of $1,632,000, of which 
two-thirds funding is obtained through COMRIF. Council should be advised that there will be 
a future council report in relation to contractor costs which are also anticipated to remain 
within the COMRIF budget. Additional work may be required to be completed by PWT forces, 
which is estimated at approximately $35,000.00 outside of the original funding value of 
$3,680,000. This can be funded from the 2012 wwer surcharge budget. 

STRATEGIC PLAN 
Implementation of the SCADA system to monitor operations of waste water facilities is linked 
to Objective IA ,  Environmental Leadership under the Developing Solid Infrastructure strategic 
direction. 

RECOMMENDATION 
That the report of the Land Development and Environmental Engineer dated 2011 12 05 
concerning Contract 2008-1 5E - SCADA Automation and implementation - Consultant Fee 
Amendment be received and the recommendation that the consultant fees be increased ta an 
upset limit of $1,632,000 (excluding HST) be approved. 

Respecpully submitted, 

Catherine Taddo, P. Eng. 
Land Development and 
Environmental Engineer 

Je n/ olcet 
06mmissioner 
Engineering & Planning Department 



Jerry Dolcetti, RPP 
Commissioner 

Engineering & Planning 
Don Elliott, P. Eng. ~ i . , r n r ~ o . ~ p $ ,  Cnr >rrdcr Department 

Director of Engineering Setvices 
CL kbrate IOO! 

"J9f2 - 2012" 

A-I 0-7-01 

Mayor Debbie Amaroso and 
Members of City Council 

RE: M i t e  Oak Drive Reconstruction - Carmen" Way to North Street 
Engineering Agreement 

PURPOSE 
The purpose of this report is to recommend that Council authorize an agreement with Kresin 
Engineering Corporation for engineering services far the above noted project. 

BACKGROUND 
At the meeting of 2011 09 26, Council approved that the City enter into an agreement for 
engineering services with Kresin Engineering for design and contract administration services 
for the r@construction of White Oak Drive from Carmen's Way to North Street. 

ANALYSIS 
It is routine procedure for the Engineering Division to seek Council's approval to authorize an 
agreement for engineering services. 

IMPACT 
The impact to the budget is the upset limit for fees of $360,500. This amount is covered in 
the budget item for this project under the 201 1-12 capital budget. 

STRATEGtC PLAN 
Reconstruction of White Oak Drive is linked to Objective IB, Transportation Network 
Improvements under the Developing Solid Infrastructure strategic direction. 

RECOMMENDATfON 
It is recommended that Council authorize entering into an agreement for engineering services 
with Kresin Engineering Corporation for the design and contract administration for the 
reconstruction of White Oak Drive with an upset limit of $360,500 excluding HST. By-law 
2011-195 authorizing the execution of the agreement can be found elsewhere on this 
evening's agenda. 
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Respectf submitted, 

& 
Elliott, P. Eng, 

ctar of Engineering Services 

DEIbb 

Attach. 

Recommended for approval, 

darnmissioner 
Engineering & Planning Department 

F:\ENGINEERING DATA\COUNCIL\D. EAioWOlli\nhile Oak Dnve Reconstruction Eng Agreement - 201 1 12 05,docx 
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File No, P.3.3. 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ACCESSIBILITY REGULATION AND TAXI CABS 

PURPOSE 

The purpose of this report is to advise City Council of a new regulation to the 
Accessibility for Ontarians with Disabilities Act (AODA) concerning municipal taxi 
by-laws and accessibility. As Council is aware By-law 2011-165 is a municipal 
by-law which regulates taxis in the City of Sault Ste. Marie. The by-law is 
administered and enforced by City Police. Accordingly this matter was before the 
Sault Ste. Marie Police Service Board earlier and the Board has recommended 
that City Council approve certain amendments to the by-law. 

Section 80 of Ontario Regulation 191/11 of the AODA requires the following 
changes effective January I '', 2012: 

1. Municipalities that licence taxi cabs must ensure owners and operators 
are prohibited from charging higher fares or additional fees for persons 
with disabilities than persons without disabilities for the same trip and from 
charging a fee for the storage of mobility aids or mobility assistive devices; 

2. Municipalities that licence taxi cabs must ensure that owners and 
operators of taxi cabs place vehicle registration and identification 
information on the rear bumper of the taxi cab; and 
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3. Municipalities that licence taxi cabs must ensure that owners and 
operators of taxi cabs make available vehicle registration and identification 
information in an accessible format to persons with disabilities who are 
passengers. 

ATTACHMENT 

This was presented before the Sault Ste. Marie Police Services Board on 
November 17, 201 1. Their resolution recommending the amendments is 
attached hereto. 

BACKGROUND 

A copy of this report has been provided to the taxi industry. Additionally Lynn 
Rosso, the Co-ordinator of the Accessibility Advisory Committee has advised the 
Accessibility Advisory Committee of the amendments. 

ANALYSIS 

The amendments are required in arder to comply with provincial law. 

IMPACT 

Not applicable. 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

I recommend that the aforernentianed section of the Ontario Regulation simply 
be adopted and inserted into By-law 201 1-161. By-law 2011-200 appears 
elsewhere on your agenda this evening. 

Respectfully su brnitted, 
,... 

/' 
L:: 

Nuala Kenny 
City Solicitor 

N Wcf 
Attachment 
StaffICouncil Reports/201 ifAccessibility Regulation and Taxi CabslDec.5/11 



REGULAR MEETING MINUTES 

THURSDAY. NOVEMBER 17.2011.2 P.M. 

SAULT STE, MARIE POLICE SERVICE'S BUILDING 

Present Wf Absent 

Mayor Ama~rosct Chief Davies Dcputy Kates 
Judge Greco N. ICenny 
I>. Mick Insp. Ca~.iucci 
R. O " N d  
R, Ten Drinke 

ACCESSIBILITY REGULATION m-XAXI CABS 

MC)S7EIf BY: P. Mirk 
SECONDED BY: 13. O'Nelll 

'I'he Board RECORIME:NDX-!I) mending Cjq7 By-Law 202 1-1 61 and further asked that City 
Council considet amending the same by-law, whereby: 

1. Municiplitics that licence taxi cabs must ensure owners and operators are prohibited 
from charging higher fares or additional fees for persons with dtsabhties than persons 
without disabilities for the same tnp and from c h a r p g  a fee fur the storage of mobility 
aids or mohility assistive devices; 

2. Mun~cipalitics that licence taxi cabs must ensure that owners and operators of taxi cabs 

placc vehicle regstration and idcritification information on the rear bumper of thc taxi 
cab: and 

3. Mu~licipalities thst license taxi cabs must ensue that owners and operators of taxi cabs 
make available vehicle registration and identification inforrnatlon in an accessible format 
to persons with dsabihtics wl~o  axe passengers. 



NUALA KENNY 
CITY SOLICITOR LEGAL 

MELANIE BORQWICZ-SIBENIK 
DEPARTMENT 

SOLICITQRIPROSECUTQR 

LORE BOTTOS 
CQRPORATE COUNSEL 

celebrate ZOO! 
"Jt32.2 -. 2012" 

File No. LE 30 

Mayor Debbie Amaroso and 
Members of City Cauncil 

RE: EXTENSION FOR 3 YEARS OF THE LICENCE OF OCCUPATION 
BETWEEN THE CITY AND SAULT TRAILBLAZERS CLUB OF THE STAGING 
AREA OF STRATHCLAfR PARK 

PURPOSE 

The purpose of this report is to recommend to Council an extension for 2012, 
2013 and 2014 of the Licence of Occupation for the Sault Trailblazers staging 
area at Strathclair Park. 

BACKGROUND 

For 20 years the Sault Trailblazers Snowmobile Club lnc. has had a staging area 
for the Club's activities. For many years the staging area was in the area of 
McNabb Street and Shannon Road road alfawance. That lease was with the 
Province of Ontario as the Province owned that particular property. The City was 
involved in that lease with the Province in support of the Club's activities. 

More recently the Club has had to relocate the staging area because of 
development of the former staging area site. Earlier this year City Council 
approved by-law ZO'l1-I 1 which authorized a temporary (January to April 30, 
201 1) location of the staging area at Strathclair Park. 

The Club operated there for this past season. Darrell Naahs of the Club is not 
aware of any complaints from its operation. Nor is the Department of Public 
Works and Transportation aware of any problems with the Club having its staging 
area there. 

-more- 
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ANALYSIS 

The Club has requested an extension of the Licence of Occupation to allow it to 
continue having the staging area at Strathelair Park for 2012, 2013 and 2014. 
Because of the development of the Solar Panel Farm on the east side of Black 
Road the Club has also had to r~locate its trail through a drainage course on the 
east side of Black Road. The Club negotiated with Starwood, the owner of the 
Solar Panel Farm. 

ATTACHMENT 

Attached is a plan showing the staging area which is at the same location as it 
was for 201 1. 

IMPACT 

Not applicable. 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

The request of the Club for an extension of the Licence of Occupation for three 
years was canvassed with Larry Girardi at the Department of Public Works and 
Transportation and Nick Apostle at the Department of Community Services. 
Neither has a problarn with the request from the Club. The staging arc;a is 
important to the Club in trying to promote tourism. 

By-law 201 1-201 is recommended for Council's approval. 

RespectFully submitted, Recommended for approval, 

Lorie Battos 
Corporate Counsel 

sf 

Nuala Kenny 
City Solicitor ,F 

Attachment --.%- 

c.c. Larrv Girardi, Commissioner of Public Works and T r a n s ~ ~  
c.c. ~ i c k ~ ~ o s t l e ,  Commissioner of Community Services ~ h a r t m e n t  

stafftcouncil reports1201 l!sauit trailblazers dec6.11 
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NUALA KENNY 
C l f  Y SOLICITOR f-- 

LORlE BOTTOS 
CORPORATE COUNSEL 

File No. P.4.6.418 

Mayor Debbie Amaroso and 
Members of City Council 

RE: MCNABBISOUTH MARKET REALIGNMENT - TRANSFER OF 
PROPERTY TO SHELL CANADA AND SUNCOR 

PURPOSE 

The purpose of this report is to obtain Council's approval to a transfer of property 
to Shell Canada Limited and Suncor. 

BACKGROUND 

As part of the McNabb Street realignment project the City was required to 
acquire property to convey to Shell Canada Limited so that the rail siding could 
be relocated onto Shell property. The City has acquired the property described 
in Schedule " A  attached. Now that this project is complete it is in order for the City 
to complete the transaction by transferring the property to Shell Canada Limited and 
Suncor, as we have been advised they should also be on the title to this property. 

ANALYSIS 

Not applicable 

No impact other than it completes the City's obligation to Shell. 

The corporation of the City of Sault Ste. Marie 
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STRATEGIC PLAN 

No impact 

By-law 201 1-197, which is a by-law authorizing the transfer of the property 
described in Schedule "A" to Shell Canada Limited and Suncor, appears 
elsewhere on the agenda and is recommended for approval. 

Respectfully submitted, Recommended for approval, 

Lorie BotZos, 
Corporate Counsel 

Nuala Kenny, 
City Solicitor 

LABtda 
C.C. Carl Rumiel, Design & Construction Engineer 

Engineering and Planning Department 
Engineering and Construction Division .. -. .. . 

attachrnent(s) 
dc;:$e!;h 3.. fi:3je:;i 

c2:ef $,?.$?f);\:2::xrs;!:[z { z y ; ? ; ~ ~ ?  

STAFF\CDUNCIL REPORTSY201 IWICNABB SOUTH MARKET REALIGNMENT TSF SHELL 201 1- 
197.DOC 



SCHEDULE "A'' 

4 )  PIN 31 504-0002 (LT) 
PT SEC 33, TWP TARENTORUS, PT I PL 1R11700; SAULT STE. 
MARIE 

2) PIN 31503-0081 (LT) 
PT SEC 4 ST. MARY'S; PT 2 lR't1700; SAULT STE. MARIE 

I 

r. 
I 

Zt 
81 ., .. 

. - ; 7- : [> 'if . . 615 L, ., 
"I" 

, . .. n F" ;r ,.; ;? E M .; [,? /< (.! :; ,,,I..; ,q ; , . <J 

1 
I 
I 

:>,,+.)iT !c, Pi./.N 1:';--10319 

3 ~ g 0 4 - O C O : ~  

WRM WhlK QP R.P. 51476 .I.N, 31503-0004 

I 

.. -. . ;.-. .,> v:. ; . <> ;>; 
:: b. ,, 1 , <J 8 .  

. . . . . . . . .. . . . . . . . . . . . . 

1 SCHEDULE METRIC NOTE*, 
MSTANCES Srmw HEREDN ARE IN 88 

C@MRTED TO F 5  BY OMDING BY O.XI*R 

I 
I 
I PART OF PLAN 1R11700 pbRT PART 2 1 COMPRISES COMPRISES PART PART OF OF PM PIN 31504-0002 515034004. 

PIN 

'* 31M4-W02 

PIVIT OF 33503-WO4 

PART - 
' 
2 

SECnON 
PAW OF SECTION 33 

w m l p  OF mwnotiws 
PARr W SECWN 4 

TOWNSH( OF ST. MMCI% 



NUALAKENNY 
CITY SOLICITOR LEGAL 

MELANIE BOROWICZ-SIBENIK 
DEPARTMENT 

SOLtClTORIPRQSECVTOR 

LORlE BOTfOS 
CORPORATE COUNSEL 

File No, Zoning 201 1-94 

Mayor Debbie Amaroso and 
Members of City Council 

RE: ED VOWELS - 1420 SECOND LINE WEST - ZONING BY-LAW 201 1-94 

PURPOSE 

The purpose of this report is to inform City Council of the decision rendered by 
Mr. Chair Goldkind of the Ontario Municipal Board regarding the above noted 
zoning by-law. 

BACKGROUND 

City Council passed by-law 201 1-94 on May 9, 201 1. The purpose of the by-law 
is to amend Sault Ste. Marie Zoning By-laws 2005-1 50 and 2005-1 51 concerning 
lands located at 1420 Second Line West. The applicant, Mr. Ed Vowels 
requested that he be permitted to operate a landscaping contractor's yard on the 
subject lands. 

An appeal was filed by Mr. Rosario Medaglia and received in the Clerks Ofice on 
May 30, 2011. Legal Department sent a package of material to the Ontario 
Municipal Board. There was a hearing and subsequently a decision rendered. 

Chair Goldkind of the Ontario Municipal Board reached his decision on 
November 25, 2011. He ordered that the appeal against By-law 2011-94 is 
allowed and such by-taw is repealed. 

The Corporation of the City of Sault Ste. Marie 
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IMPACT 

By-law 201 1-94 is repgaled. 

STRATEGIC PLAN 

Not applicable. 

RECOMMENDATION 

Not applicable. 

Respectfully submitted, 

Nuala Kenny 
City Solicitor 

N Wcf 



DENIS DESROSIERS 
MANAGER PQA DIVISION 

LEGAL DEPARTMENT 

PROVINCIAL OFFENCES 
DVlSlON 

File No. L.7.1. 

Mayor Debbie Amaroso and 
Members of City Council 

RE: COLLECTION SERVICES, POA DIVISION 

PURPOSE: 

The purpose of this report is to seek Council's approval to issue a new tender for 
Professionat Collection Services for the POA Division and to extend the current 
contract with NCO Financial Services for a further period of three months, ending 
March 31. 2012. 

BACKGRQUND: 

The POA Division of the Legal Department administers and prosecutes matters 
under the Provincial Offences Act as a result of a transfer of responsibilities from 
the Province to municipalities that occurred March 12, 2001. As part of the 
Memorandum of Understanding (MOU) with the Province of Ontario, the Division 
is responsible for the collections and enforcement of all fines filed with and 
administered by the City. As part of this responsibility, the City must ensure that 
fines be enforced and cotlected as mandated by the MOU. In addition to drivers' 
licence suspensions and plate denials, the City has contracted a third party 
Professional Collection Service to assist in the collection of defaulted fines that 
remain unpaid despite the aforementioned enforcement methods. These services 
remain revenue neutral as the cost for collections is added to the defaulted fines 
when collected. The current contract, far these services, with NCO Financial 
Services will end December 31, 201 2. 

The Corporation of the City of Sault Ste. Marie 
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IMPACT: 

The City relies on third party collection sarvices to assist in collecting fines that 
do not meet current enforcement methods. The collection agency has been 
successful in the collection of these types of fines allowing staff to focus on the 
outstanding amounts that allow for enforcement under the Provincial Offences 
Act and various other statutes. The tender for Professional Collection Services 
will allow the City to continue to collect on defaulted fines that would otherwise, 
remain uncollectible. 

STRATEGIC PLAN: 

Not applicable. 

RECOMMENDATION: 

It is recommsnded that Council accept the report and resolve to the issuance of a 
new RFP far Professional Collection Services for the POA Division. 

Respectfully submitted, 

Denis Desrosiers 
Court Liaison Supervisor 

Recommended for approval, 

Nuala Kenny 
City Solicitor 

/ 



Larry Girardi 
Commissioner 

Public Works & 
Transportation Department 

Onrono+ Canodo 

Mayor Debbie Amaroso and 
Members of City Council 

RE: The Winter Maintenance of the Laneway which Abuts the Residence at 
32 Blake Street in Highland Park Subdivision 

PURPOSE 
This report is in response to the Council resotution dated 201 111 1/07: 
Whereas The Department of Public Works and Transportation presently performs 
winter maintenance by removing snow from the laneway which abuts the 
residence at 32 Blake St in Highland Park Subdivision; and 
Whereas The Department of Public Works and Transportation had previously 
recommended that the winter maintenance on the said laneway be discontinued; 
and 
Whereas there is a long history of the residence abutting the said laneway 
wanting the winter maintenance stopped because of noise throughout the night; 
and 
Whereas the residences abutting the laneway have signed a petition requesting 
the winter maintenance be discontinued; 
Now Therefore Be It Resolved that the petition be accepted by City Council and 
referred to appropriate staff for review and report back to Council. 

BACKGROUND 
Lane Plowing Criteria 

About 15 years ago, a criterion was developed to be used as guidelines for 
winter snow plowing of City lanes. 

Lanes should not be plowed if: 

* The property in question has access to a maintained City street, and the 
lane only serves as secondary access. 

Public Works & Transportation 
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Only one property is being served. This is in essence a driveway. 

e Access is not required for refuse pick up, commercial deliveries, etc. 

The laneway in question is a short lane running east from Blake Street and 
North af Steven's Street. As a result of a complaint from the neighbours 
along with a signed petition we reviewed the situation and concluded that the 
lane did not meet our lane plowing criteria. Mr. Reda at that time was told that 
if he chooses to have rear access through out the winter, he can plow the 
lane himself, as a driveway. There are similar situations in the City where 
residents maintain access year round to the rear of their properties on City 
lanes by providing their own snow removal. 

The lane had at one time served for refuse collection to Speedy Muffler, but 
the business now receives refuse collection from Great Northern Road. 

On October 16, 2006 a resolution was passed by Council to continue plowing 
the ianeway behind 6 Steven Street from Blake Street to the Speedy Muffler 
even though staff recommended against it. 

Since this last resolution there have been continued complaints and as of 
November 7 2011 there was a petition signed by the area residents that we 
re-look at this issue and it is still our opinion that this lane does not meet the 
criteria for winter maintenance and therefore should be removed from our 
winter maintenance program, In view of the fact that this issue has come to 
the surface so often I asked for an opinion from our City Solicitor and her 
comments are as follows': 

There is no legal obligation to continue with the snow removal. 

There is no court order mandating us to do so and there is no 
Committee of Adjustment decision requiring such work be done. 

There is a resolution of Council from 2006 that recommends that the 
snow removal continue. 

PWT staff have been in contact with Mr. Reda the home owner requesting 
that the lane plowing continue, and he was informed that although we do not 
agree that we should be plowing the laneway we must follow the resolution 
passed in October 2006 that states "The City Public Works and 
Transportation continue plowing the laneway behind 6 Stevens Street from 
Blake St. to Speedy Muffler." 

Until we are told by Council to change this practise the plowing will continue. 





Jerry D. Dolcetti, RPP 
Commissioner 

Donald 8. McConnell, MCtP, RPP 
Planning Director 

ENGINEERING & PLANNING DEPARTMENT 

Planning Division 

Tel: (705) 759-5368 
Fax: (705) 541-71 65 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Minor Amendment to Signs By-law 
Application No. A-21-11-Z.OP - filed by the Bushplane Museum - 875 
Queen St. E, 

PURPOSE 
The Bushplane Museum requested City Council's approval to locate a 2 9  x 81" 
electronic reader board sign (attached plan) within the existing sign that faces Bay 
Street. City staff has since approved the application subject to a number of conditions 
agreed to by the applicant. 

BACKGROUND 
The Bushplane Museum originally applied for a Minor Variance to Signs By-law 2005- 
166 in June of this year. City staffed denied the application on the grounds that it did 
not meet the Interim Policy (passed by Council in April 2011). More specifically, the 
sign would be located within 50m of a non-signalized intersection. 

On September 12, 2011, the matter was brought before Council. At that meeting, 
Council deferred the application because the applicant did not have an opportunity to 
review the Report. 

ANALYSIS 
Upon further discussions between City staff and the Bushplane Museum, the 
application has been approved, subject to a number of conditions, which were agreed 
to by the Bushplane Museum. It is staffs opinion that in addition to the Interim Digital 
Signage Policies, the following conditions will mitigate the public safety impacts: 

1. The sign messages shall be displayed continually in a static manner and without 
change for a period of time not less than three (3) minutes. 

2. Off-site or third party advertising is not permitted. 

The Corporation of the City of Sault Ste. Marie 
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3. Except as set out in S.4(a)(i) regarding location distance from intersections and 
S.6 regarding static time periods, all of the regulations set out in the City's 
Interim Policy for signs containing electronic digital displays shall be adhered to. 
Among other things, the Interim Policy regulates brightness (day vs. night) and 
the maximum transition time between messages (<I second). 

IMPACT 
At this time, there is no fiscal impact to the municipality associated with this 
application. 

STRATEGIC PLAN 
Presently, there are na impacts to the City's Strategic Plan. 

RECOMMENDATION 
That City Council accept this report as information. 

Respectfully submitted, 

Peter Tonazzo, QCIP, RPP 
Planner 

Recommended for approval, 

Ronald 8. McConnetl, MCIP, RPP 
Planning Director 

Recommended for approval, 

~&mrnission&r'€n~ineerin~ & Planning 

REPORn7-11 bushplane report to Council follow up.doc 





ENGINEERING 8 PLANNING DEPARTMENT 

Planning Division 

Donaltf El. McConnell. MCIP, RPP 
Planning DireEtOr I 

Cf nt,>. 

Tel: (705) 759-5368 
Fax: (705) 541-7165 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Application No. A-22-11-Z - flled by Robert Ronald Berto - 284 North Street 

PURPOSE 
The applicant, Robert Ronald Berto, is requesting a rezoning from "M2.S3lV (Medium 
Industrial) zone with a Special Exception to "M2" (Medium Industrial) zone. Special 
Exception 3 limits the use of the property to millwork and the manufacturing of cutting 
boards, wooden tops and similar products from wood. The overall effect is to remove 
Special Exception 3 to permit the full range of Industrial uses permitted within the "M2" 
(Medium Industrial) zone. 

BACKGROUND 
City Council originally heard this application (original report package attached) on 
November 21, 201 1 and passed the following Resolution: 

"Resolved that City Council defer agenda item 6(6)(b) - Application NO. A-22-11-Z to 
the December 5, 201 1 meeting to allow the residents impacted by the rezoning request 
to meet with City Planning Staff and ward Councillors." 

ANALYSIS 
Councillor Turco and Planning Staff met with four (4) neighbours on November 28, 
2011. The neighbours generally agreed with the original recommendation, with the 
exception of the additional "M2" uses that were included. 

Among other things, the original recommendation states that the following uses be 
permitted in addition to those permitted within an "MI" Zone: 

a. Accessory use freight and storage containers, which may be located 
within any yard, so long as they adhere to the required setbacks and are 
visually screened from the street with a visually solid fence, building or 
combination thereof 

b. Motor vehicle sales and parts dealers 
c. Repair and maintenance services 

The Corporation of the City of Sault Ste. Marie 
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d. Warehousing, wholesaling and distribution centres with 100% visually 
screened exterior storage. 

With the exception of Motor vehicle sales and parts dealers, which includes repair and 
maintenan~e as an accessory use, the neighbours felt that the other uses would create 
impacts (primarily aesthetic) that are more akin to a medium industrial zoning and not 
conducive to the residential neighbaurhood across the street. 

The proposed "MI" (Light Industrial) zone, with Motor vehicle sales and parts dealers 
as an additional permitted use is appropriate and consistent with the "MI" zoning that 
currently exists on the adjacent property to the north, which fronts onto Railroad 
Avenue. 

The applicant is aware of the amended recommendation, however given the tight 
tirnelines, a response has not yet been received. 

IMPACT 
There are no municipal fiscal impacts associated with this request. 

STRATEGIC PLAN 
Improvements to London Street are planned for 2044. 

RECOMMENDATION 
That City Council repeal Special Exception 3, and rezone the subject property from 
"M2" (Medium Industrial) zone to "MI" (Light Industrial) zone, subject to the following 
special provisions: 

1. That Motor vehicle sales and pads dealers be permitted in addition to those uses 
permitted within an "MI " zone: 

2. That the required exterior side yard setback along London Street be reduced to 
5m. 

3. A minimum 5m strip adjacent to London Street shall be provided and maintained 
as a landscaped area. The landscaped area can be phased in as the site 
develops or is occupied. Parking will not be permitted within this 5m strip of 
land. 

4, That the required interior side yard setback adjacent to the rail line right of way 
be reduced to Om. 

5. That a commercial snow dump site be expressly prohibited from operating on the 
subject property. For the purposes of this By-law, a kommercial snow dump site' 
is defined as the storage and disposal of snow that is collected and removed 
from other properties and brought on-site. 

6. That the property be deemed subject to Site Plan Control, pursuant to Section 41 
of the Planning Act. 



Peter Tanazzo, MCIP, RPP 
Planner 

Recommended for approval, 

Donald B. McConnell, MCIP, RPP 
Planning Director 

Recommfiended for approval, 



Jeny D. Dolcatti, RPP 
Commissioner 

Donald B. McConnell, MCIP, RFP 
Planning Director 

ENGINEERING & PLANNING DEPARTMENT 

Plannlng Division 

Tel: (705) 759-5368 
Fax: (705) 541-7165 

Mayor Debbie Amaroso and 
Members of City Council 

RE: Application No. A-22-11-2 - filed by Robert Ronald Berto 

PURPOSE 
The applicant, Robert Ronald Berto, is requesting a rezoning from "M2.S3" (Medium 
Industrial) zone with a Special Exception to "M2" (Medium Industrial) zone. Special 
Exception 3 limits the use of the property to miilwork and the manufacturing of cutting 
boards, wooden tops and similar products from wood. The overall effect is to remove 
Special Exception 3 to permit the full range of Industrial uses permitted within the "M2" 
(Medium Industrial) zone. 

Subject Property: 
a Location - The subject property is located on the northeast corner of North 

Street and London Street, Civic No. 284 North Street. 
e Size - Approximately 24m (79') frontage along North Street x 138m (452') depth 

along London Street 
a Present Use - One (I) storage building and vacant land 
a Owner - Robert Ronald Berto 

BACKGROUND 
Special Exception 3 was approved in 1969. In 1988 Soo Mill and Lumber Co. Ltd. 
received a 3-year temporary zoning approval to construct a silo to store wood shavings. 
City Council subsequently approved 3-year temporary zoning approvals in 1992 and 
1995. 

ANALYSIS 
Conformity with the Official Plan 
The subject property is designated "Industrial" on land use Schedule 'C' of the 
Official Plan. The applicant is requesting a rezoning to remove the restrictions 
imposed by Special Exception 3 in order to allow the full list of uses permitted 
within the underlying "M2" (Medium Industrial" zone. Consequently, an 
amendment to the Official Plan is not required. 
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Consultation 
The foilowing departmentslagencies commented on the application as part of the 
consultation process: 

Building Division, Accessibility Advisory Committee - See attached letters; 
Public Works & Transportation, PUC Services, CSD, Fire Services, 
Municipal Heritage Committee, Conservation Authority, Engineering, - No 
objections/cornments 

Bounded to the north by the railway, the property is quite narrow with a depth of roughly 
24m (79') at North Street, then widening to approximately 30m (100') along the east lot 
line. 

The underlying zoning is "M2" (Medium Industrial) zone, Special Exception 3 limits the 
uses to millwork and the manufacturing of cutting boards, wooden tops and similar 
products from woad. The restrictive nature af the site specific zoning is a result of the 
property's limited depth and direct exposure to the residences on the south side of 
London Street. The overall intent was that once Soo Mill discontinued its operations, 
the zoning would be revisited. 

The applicant recently purchased the property and completed some improvements to 
the building located along the east lot line. The building was subsequently leased to a 
number of contractors and the remainder of the property was used as a private snow 
storage site. The applicant has indicated that the site will no longer be leased as a 
snow storage site, which generated complaints from nearby residents. 

Although not ideal due to the residences across the street, historically the subject 
property has always been zoned Industrial. Given the rail line along the north side of 
the property, re-development. for residential purposes is not appropriate. Commercial 
development would be appropriate along the North Street frontage, however, increased 
traffic associated with commercial land uses within the eastern portion of the site would 
impact the residential uses on the south side of London Street, due in part, to the 
property's limited depth. 

Given the parcel layout and nearby residential properties, it is recommended that the 
property be rezoned to "MIn (Light Industrial) zone. The "MI" zone permitted uses are 
attached. 

Subsequent to a meeting with Planning staff, the applicant requested the following "M2" 
(Medium Industrial) uses in addition to those permitted within the "MI" zone: 

Accessory use freight containers 
Accessory use storage containers 
Heavy equipment sales, repair and maintenance 
Motor vehicle sales and parts dealers 
Repair and maintenance services 
Warehousing, wholesaling and distribution centres with 190% 
visually screened exterior storage. 



Generally speaking, staff has no issue with adding these uses, with the exception of 
heavy equipment sales, repair and maintenance. Such uses tend to be noisier than 
motor vehicle maintenance. Furthermore, such uses can include a substantial amount 
of work conducted outside and at odd hours when the heavy machinery is not on the 
job site. 

Although staff has no concerns with permitting accessory use storage and freight 
containers on the subject property, it is worth noting that such containers are only 
permitted in a rear yard. The defined rear yard of the subject property is a small strip of 
land (less than 6') behind the existing building. This area is neither large enough nor 
appropriate for locating freight or storage containers. It is therefore recommended that 
special conditions be added that permit accessory use freight containers within any 
yard except the required front or exterior side yards, and that such containers must be 
visually screened from both No~$h and London Streets, with either fencing, a building, or 
a combination thereof. 

Industrial Policy 6 of the Official Plan notes that "minimum setbacks and other forms of 
buffering shall be used to provide adequate separation from neighbouring sensitive 
uses as described in the applicable Provincial Ministry Guidelines." In this case, the 
Ministry of the Environment's (MOE) 'D Series Guidelines' speak to land use 
compatibilities and minimum separations between industrial uses and sensitive uses 
(residential in this case), 

Generally, the proposed uses for the subject property can be classified as Class I 
industrial land uses (as per Appendix 'A' of MOE 'D' Series Guidelines attached) with 
minimal off-site impacts such as noise, dust, odour and vibrations. As per Appendix 'C' 
(attached), Class 1 Industrial uses should be a minimum of 20m (66') from nearby 
sensitive or in this case residential uses. The properties on the south side of London 
Street are approximately 20m (66') away from the subjed property. 

Although some of the permitted uses have the potential to be Class II industrial uses, 
the relatively shallow depth (30.5m/100') of the subject property limits the size and 
scope of any future industrial development. 

This limited depth also makes it very difficult for future development to achieve the 
required 15m setback from London Street. It is recommended that the required setback 
from London Street be reduced from 15m to 5m, and that the 5m setback be 100% 
landscaped, excluding access points. 

From an aesthetic standpoint, a 5m landscaped area will help to improve the view from 
London Street. A visually solid fence would create security concerns, as an open, well 
lit view to the property is more appropriate. 

Given that future development details are not known at this time, as well as the 
industriallresidentiai interface along London Street, it is recommended that the property 
be deemed subject to site plan control, so that staff can review among other things, 
landscaping, building placement, and buffering details prior to the issuance of a building 
permit. 



Correspondence from the Building Division notes this matter came in as a complaint 
last May. The owner had renovated the existing building without a permit and rented to 
various contractors without the proper zoning. The matter has been sent to Legal for 
action. The owner is also reminded that building permits are required for the 
renovations that have occurred. 

The Accessibility Advisory Committee notes that Accessible Customer Service 
Regulation (429107) must be adhered to, which requires businesses to develop a plan 
to accommodate clients that may be unable to access any buildings. Through Site Plan 
Control, the Accessibility Advisory Committee will have the opportunity to comment 
upon the exterior details of any future development, including barrier free design. 

The attached letters from Wayne Barbeau and Dennis Nystedt generally state that they 
have no issues with the rezoning application, so long as a private snow dump is 
prohibited. The applicant has no future intentions of utilizing the property as a private 
snow dump. Given the nearby homes, such a use is not appropriate for the site. It is 
recommended that a private snow dump is expressly prohibited from operating on the 
subject property. 

fMPACT 
There are no municipal fiscal impacts associated with this request. 

STRATEGIC PLAN 
Although not directly impacted, it is worth noting that improvements to London Street 
are planned for 2014. 

The Corporate Strategic Plan also indicates that the Industrial Land Strategy should be 
updated to ensure adequate supply for future development. Approval of this application 
would permit a wider variety of light industrial uses on the subject property than 
currently permitted. 

SUMMARY 
The subject property was home to Soo Mill for many years. Given the limited depth of 
the property, there existed a difficult industriallresidential interface resulting in 
numerous complaints from nearby residents. For this reason, Special Exception 3 was 
created to limit the uses of the property to those that were occurring when Soo Milt 
occupied the Site. The intent was that once Soo Mill ceased operations, the zoning and 
permitted uses would be revisited, with the goal of improving a historically difficult 
situation. 

The property is located adjacent to a rail line, which creates opportunities for future 
industrial development, but limits the property's ability to be developed residentially. 
The parcel's limited depth also reduces commercial development potential. 
Furthermore, higher volumes of traffic associated with commercial uses would not be 
ideal given the homes along the south side of London Street. 

For these reasons, as well as the longstanding industrial use of the subject property, 
the Light Industrial Zone (MI) is most appropriate, along with a limited number of M2 
uses that do not have the potential to negatively impact surrounding neighbours. 



RECOMMENDATION 
That. City Council repeal Special Exception 3, and rezone the subject property from 
"M2" (Medium Industrial) zone to Light industrial zone, subject to the following special 
provisions: 

1. That the following uses be permitted in addition to those permitted within an "MI" 
zone: 

a. Accessory use freight and storage containers, which may be located 
within any yard, so long as they adhere to the required setbacks and are 
visually screened from the street with a visually solid fence, building or 
combination thereof 

b. Motor vehicle sales and parts dealers 
c. Repair and maintenance sen/ices 
d. Warehousing, wholesaling and distribution centres with 100% visually 

screened exterior storage, 
2. That the required exterior side yard setback along London Street be reduced to 

5rn. 
3. A minimum 5m strip adjacent to London Street shall be provided and maintained 

as a landscaped area. The landscaped area can be phased in as the site 
develops or is occupied. Parking will not be permitted within this 5m strip of 
land. 

4. That the required interior side yard setback adjacent to the rail line right of way 
be reduced to Om. 

5. That a commercial snow dump site be expressly prohibited from operating on the 
subject property. for the purposes of this By-law, a rcommercial snow dump site' 
is defined as the storage and disposal of snow that is collected and rernaved 
from other properties and brought on-site. 

6. That the property be deemed subject to Site Plan Control, pursuant to Section 41 
of the Planning Act. 

Respecffully submitted, Recommended for approval, 

Peter Tonazzo, M ~ I P ,  RPP Donald B. McConnell, MCIP, RPP 
Planner Planning Director 

Recommended for a ~ ~ r o v a l ,  

~obmissioner Engineering & Planning 



q4 INDUSTRIAL ZONES 

14.1 LIGHT 1NDUSTRIAL ZONE (MI) 

Introduction 
This zane accommodates low intensity industrial uses. Effects such as 
noise, dust, odours, and vibrations should be minimal to non-existent. This 
zone shall include regulations meant to create a campus like atmosphere. 

14.1.1 PERMITTrD USES 

Accessory uses 
j2007-105F Accessory use solar power installations - Refer 
to Sect~on 1.1.6 for additional regulations 

s {2006-2001 Accessory use wind turbines - Refer to Section 
4.13 for additional regulations 
Broadcasting 
$2007-1 051 Commercial solar power installafions - Refer to 
Section 1.21 for additional regulations 
Computer, precision, and electronic products manufacture 
and repair 
Contractors yards 

r Delivery and courier services 
0 Dry cleaning and laundry plants 
e Emergency response centres 

Industrial plazas 
e lnfomation and technology services 
m Manufacture of food and beverages 
e Motion picture and sound recording studios 

r Personal Storage 
Printing and related support. activities 

e Professional scientific and technical services 
m Publishing indusfries 
D Rental and leasing services 
e Similar uses 
r Warehousing, Wholesaling and Distribution Centres - with no 

outdoor storage 
Exclusion: Reload centres for logs and pulpwoad 

T H E  C I T Y  O P  S A U L T  S T E .  M A R I E  Z O W l N G  B Y - L A W  
OFFICE WNSOUDATIDN 





APPENDIX C 

CLASS I INDUSTRIAL; SEPARATION DISTANCES 

0 m. rnlnimum separation dlstance recommended 

Page 2 of 2 

(PLAN VIEW) 

Exis t i '  Land Use 

CLASS II INDUSTRIAL; 

70 m. mlnlmurn separation distance recommended * 

Remmmendd Minimum - kraffnpatiMe Devebpment 
shauld nof normally be permitted . fSee Section 4 3  
%-ended Minimums'and Sedjon 4.f 4 
%development, Infiling ..,'; lor oxceptuns) I 

a Potential fnfluence Area w Actual Influence Area - 
"Adverse Effeclf need to be Identified. mitigation 
proposed. & an assessment made en the 
auxgability of the propasai. {Sea Seclion 4.1. 
'Influence Area Concept".'.) 

5 Ampfable Range -Beyond the Paterrlid lnfiuence 
Area or Acfuai lniluence h a ,  t h e w e  normally 
devekpmenf in this range s b k t  not psa 
a compatihilii problem. (Ses &so %@ion 4.5.2, 

' 

Separation Distance Greater than the Potantiai 
!Muewe Area' for exceptions.) 

Note: Hthe exklng use is Induslriai, then Ihe 
propased use is sensliie, and vice versa. 

300 m. rnfnlmum separation dfstance recommended*' 
t(000 m. potenllal lntluenee area 

Seee also Sectfon 4.4, "Measuring Separation Distance". Note: Drawing not to scale. 



ZAL CATEGORIZATIOPif CRITERIA* 

not audible off 

DUST and/or 

Infrequent and 

not intense 

VIBRATION: No 

ground borne 
vibration on 

plant property 

occasionally 

audible off 

DUST and/or 

ODOUR: Frequent 

and occasionally 

VIBRATION: 

Possible ground- 

borne vibration, 

but cannot be 

perceived off 

SCALE 

- No outside 

storage 

- Small scale 

plant or scale 

is irrelevant 

in relation to 

all other 

criteria for 

this Class 

- Outside 

storage 

permitted 

- Medium 

level of 

production 

allowed 

PROCESS 
- 

- Self 

contained plant 

or building 
which 

produces/stores 

a packaged 

product. Low 
probability of 

fugitive 

emissicns 

OPERATION 

/INTENSITY 

- Daytime 

operations 

only 

- Infrequent 

movement 
of products 

and/or 

heavy trucks 

- -- - -- 

POSSIBLE: 

EXAMPLES* * 

- Electronics manuf. 

and repair 
- Furniture repair 

and refinishing 

- Beverages bottling 

- Auto parts supply 
- Packaging and 

crafting services 

- Distribution of 

dairy products 
- Laundry and l s n e n  

1 supply 
- Open process 

- Periodic 

outputs of 

minor annoyance 
- Low 

probability of 
fugitive 

emissions 

- Shift 

operations 

permitted 

- Frequent 

movement of 

products and/or 

heavy trucks 

with the 

majority. of 

movement a 

during daytime 

hours 

- Magazine printing 

- Paint spray booths 

- Metal cornand 

- electrical 

production 

manufacturing 

- Manufacturing of 

dairy products 

- Dry cleaning 

services 

- Feed packing plant 



- Yanufacturing of 

novement of paint and varnish 

and finished products and - Organic chemicals 

anno yances 

- Solvent recovery 

nd/or intense - Soaps and 

detergent manuf. 
round-borne - Manufacturing of 

ibration can resins and costing 
requently be 

erceived off manufacturing 

NOTE: Emissions may be point source or fugitive. 

* NOTE: This Table should not be considered a comprehensive list but is to be used to 
provide examples of industrial categories. 

**  NOTE: The following examples are nor: limited to the Class indicated on the Table. The 

categorization of a particular industry will vary with the specifics of the 

case. 

SOURCE: The criteria for categorizing industries into Class I, I1 or III are derived 
from Ministry experience and the investigation 05 complaints related to 

industrial facilities. 



Pat Schinners 
.--.-...------*--**-." -.,-.-*.---*-,*" ..***.-%-- * ..--*-- ~.-" ,---- .%"-...*.:,,.," ,.~ ....... ."<..." .*.- " ~ " - ~ - ~ * " ~ - * - ~ . * - - " - - ~ ~ - . . - . ~ - - - " w ~  

From: Don Maki 

Sent October 18,2011 4:30 PM 

To: Don McConnell; Pat Schinners 

Subject: 284 North Street rezoning application A-22-1 I-Z 

Hi Don 
This matter was brought to our attention last May. The owner had renovated the building and rented to various 
contractors. That matter has keen sent to legal for act~on, A buiiding permit would also be required for the 
renovations that occurred. 
Don 

Don Maki CBCO 
Chief Building Official 
City of Sault Ste. Marie 
99 Foster Drive 
Sault Ste. Marie, ON P6A 5x6 
Phone (705) 759-5399 
d.maki@cityssrn.on.ca 

www city ssrn.on ca 
www,celebratef CIO~aultsternane.com 
Celebrating 100 years as a city in 2012! 



October 24, 201 1 

Don McConnell 
Planning Director 
City Planning & Engineering Division 

SUBJECT: REZONING APPLICATION REVIEW -A-22-11-Z 284 North 
Street: 

Dear Mr. McConnell 

The Accessibility Advisory Committee makes the following recommendations 
in respect of barriers to access for person with disabilities on the subject 
rezoning application. 

Exterior 

1. Parking: 

2. Walkways & Sidewalks: 

3. Curb Cuts: 

4. Ramping: 

5. Transit Access: 

6. Lighting: I n  accordance with the Illuminating Engineers Society of 
North America Standards 

7. Signage: 

8. Other: Accessible Customer Service Regulation 429107 compliance 
requirements in effect 01/01/2012 therefore business must develop 
plan to accommodate clients unable to access building. 

Thank you for your attention to these recommendations. 

We request a Site Plan 0 We do not want a Site Plan for review 



Sincerely, 

Catherine Meincke 
Chair, Site Pian Sub Committee 
on behalf of The Accessibility Advisory Committee 



Peter Tonarza 

From: W.B, pVbRbO@shaw.ca] 

Sent: November 10,201 1 1244 PM 

To: City Clerk; Peter Tonazzo 

Subject: Berto: RE:ZONING APPLICATION # A-22-1 1-Z 

To: M. White City Clerk 

Berto: %:ZONING APPI,ICATION # A-22-1 1 -Z 
Last winter Bcrto allowed a contractor (Rainone) use of the west portian of tI<s property as a Snow 
Dump, Rainone was on contract 
with another business ( Zellers? ) On the nights that snow was dumped we never slept on any of those 
nights. 
I met with both Berto and Rainone to no avail.See attached Snow Dump Record. 
Berto in every respect other than the snow dump issue has been a good neighbor, property well 
maintained and clean. 

I would be mare than satisfied with Zoning application change that would change Special Exception 
clause changed to only no.jnwmmging.lI_p\?rf:d.., 

Wayne Barbeau 
39 London $1 
705-942- 186 1 

SNOW DUMP Record 2010-201 1 

Sun Nov 28 & 29 
Extreme noise racing engines, banging tailgates most were 8 bangs, one even reached 19 times ! 
Tues Nov 3 0 
Visited City Hall talked to Butlnnd & Lorie Boltos. LB says call police they must enforce Noise bylaw, 
will send letter to Berto.Told LR I would talk to Berto. 
Later visited Berto office he and wife agreed to talk to Rainone. 
Berto later phoned me at noon -advised he advised Rainone not to bang tailgates and not to exit east on 
London St. 
Dec 3rd (2) 
Informed Berto that previous nite truckers did not bang tailgates but instead had the backhoe guy smash 
his hackhoe a m  down. on the lilted box, Berto again said he would contact Rainone. 
Evening of 3rd - 10pm 
banging tailgates began again at 
Dec 4th called CPD 12:25 
said busy nite unknown when Police could attend req duty officer ext 210 
called many many tines for long periods never gat a answer. 
9:30 am visited CPD station 
Told they would need lic# and name of offender would be hard to catch, and that "noise was a low 
priority, busy nite unlikely officer could attend 



D ~ ~ L O :  ~ : L V ~ \ I I I U C J  X Y ~ L ~ L H  i iul~ K A-LL- I i -A rage L or L 

10:00 Rainone office 
Talked to Mark seemed very ageeable to do whatever to ei~d i.loise and not disrupt neighborhood. Said 

he had ordered drivers not to bang tailgates or race engines and he was banking snow and going to move 
entrance closer to North St. I-Ie said its hard to get through to these drivers as " most don't have to much 
between the ears" 
Dec 10 
Visited Rick Ncro at his workplace he said "he was on it" 
4:44 
Again racing engines and banging tailgates. 
Morning visited CPD station Desk Sargt said was sympathetic promised to start a log report said 
couldn't say when, how or if tl~is would end, Said keep reporting and they would TRY to send a cruiser. 
That evening i met with 2 patrol officers that said that unless they were intentionally making excess 
noise the officcrs said they wouldn't chargc because the JP would just dismiss the charges They implied 
that there is necessary noise and unnecessary noise and what is going on here is necessary as they have 
to dump the snow and this is viewed as such 
Dec 12th 
Emailed Kenny and Rick (again) 
Jan 7th 
Visited CS Kenny she said would send letter to CPD Chief 
Jan 8th 
12 am called CPD reported raaring engines and banging of tailgates 
Told officer I expect charges and that I would testify in court and that Wed night 1 had not sleep until 
early this mollling. 



M. W bite, City Cbrk 
c i t y c ~ e r j ~ @ ~ i i p . ~ ~ m ~ o ~ , c ~  
November 10,281 1 

Re: 51~niag Appilicatian Na A-2211-1, 
CiW Number 284 North Srreet. 

Dennis Nystodt (Storey i~urniture,) 
Resident Apartment above Storey 
Furniture. 
786225 Onhrio Limited 
62 WeiIin@on Street West, 
Shareholder 
Owner: 25 Lnndon Stmet 
Owner: 41 hndtm Street 

Qa behaif of fbe above properties, f. do not appose the rming applicatiior No .A-22-1 1-Z. 
My concerns about &the coning chamgo is if the change allows Miis prupcrty to beestno a 
snwv dumping let far Contractors during our wbbr Snow Removal progmmme. The 
snow dl~rnpi~g i s  annoying to the tenants of the above pmptlcs as thin funcbiorr Is done 
daring the aitc 12:UO midnight to early bcsnm of the morning when residenee are trying 
to slcr?p. The k a v y  truck traffic and the dumping when the tail pies of  tho tmcb bang 
wainst the akeil dump brtxes fr, release. Ibc smw. The nobe b very disturibjiog to those 
tying tu sleep in prepnrotion for wurk next day, 

. -,..-..- . - . A , . .  . . . . . . " ............,_.l. ..XI__.".. .... _ 



APPLICATION NO. - A-22.1 I -Z I 

Ludwik Widlas, 
47 London Street, 
Sault Ste. Marie, ON 
P6A 2S2 

M. White, 
City Clerk, 
P.O. Box 580, 
Sault Ste. Marie, ON 
P6A 5N1 

Re: APPLICATION NO. - A-22-1 1-2 - filed by Robert Ronald Berto 

CIVIC NO, - 284 North Street 

SIZE - Approximateiy 24m (79') frontage aalng North Street x 13Bm (452') depth along 
London Street; 0.33 ha (0.82 acres) 

REQUESX The applicant, Robert Ronald Berto, is  requesting a rezoning from "M2.S3" 
(Medium Industrial) zone with a Special Exception to "M2" (Medium Industrial) zone. 
Special Exception 3 limits the use of the property to millwork and the manufacturing of 
cutting boards, wooden tops and similar products from wood. 

The overall effect is to remove Special Exception 3 to permit the full range of Industrial 
uses permitted within the underlying "M2" (Medium Industrial) zone. 

Dear Council Members: 

In tight of the fact that the Zoning of 284 North Street was intentionalty subjected to 
the "M2.53" S~ecial Exception .zoning by the standing Council of the time; reflects the 
nature of the Residential Area in which this Land is  located. 

The previous use of the property - for miIIwork and the manufacturing of cutting 
boards, wooden tops and similar products from wood -was in accordance with this fact. 
There was very little in the way of problems (IE. Noise, Traffic, Dust, Odours and Vibrations) 
that stemmed this manufacturing piant. 

As I am a resident of this location for 27 years, I am recommending that this request 
i s  not approved in it's present form. 

The present usage has been in violation of it's current Zoning By-Law status for 
approximately a year and can understand the appiicants desire to correct this. 



APPtlCATlON NO, - A-22-1 1-2 2 

Changing this to a "M2" (Medium lndustrial Zone), introduces a very Nonresidential 
presence to this area. Perhaps a "MI?' (Light lndustrial Zone), with restrictions on the 
permitted uses woutd be in order, reflecting the nature of the present neighbourhood as it 
now has been for a good number of years. 
With the Soecial Exception that was applied to 'By-Law "MZ" (Medium lndustrial Zone)' in 
this case, it effectively changed the zoning to that of a "Very Light lndustrial ZoneH.(My 
term.) 

To keep the with present neighbourhood status, I would suggest that Council review 
the actually purpose required in your deliberations on this matter. As a "M2" (Medium 
lndustrial Zone) permits everything found in a "MI" (Light lndustrial Zone)"; I have 
prepared the whole listing of permissible uses for your easy access. I sure that Mr. M. White 
the City Clerk wili inform you of any errors that I have made. (Copied from your website) 

14 INDUSTRIAL ZONES 

14.1 LIGHT INDUSTRIAL ZONE (MI ) 

Introduction 
This zone accommodates Low intensity industrial uses. Effects such as noise, dust, odours, 
and vibrations should be minima[ to non-existent. This zone shall include regutations meant 
to create a campus like atmosphere. 

14.1 .I PERMl7TED USES 

Accessory uses 
12007-1053 Accessory use solar power installations - Refer to Section 1.1.6 for additional 

regulations 
* C2006-ZOO] Accessory use wind turbines - Refer to Section 4.13 for additional regulations 

Broadcasting 
{2007-105) Commercial solar power installations - Refer to Section 1.21 for additional 

regulations 
Computer, precision, and electronic products manufacture and repair 
Contractors yards 
Delivery and courier services 
Dry cleaning and Laundry plants 
Emergency response centres 
lndustrial plazas 

* lnformatian and technology services 
Manufacture of food and beverages 
Motion picture and sound recording studios 
Personal Storage 

* Printing and reiated support activities 
* Professional scientific and technicat services 

Publishing industries 
Rental and leasing services 



APPLICATION NO. - A-22-1 1 -Z 3 

Sfrniiar uses 
Warehousing, Whotesating and Distribution Centres - with no outdoor storage 

Exclusion: Reload centres for logs and pulpwood 

14.2 MEDIUM INDUSTRIAL ZONE (M2) 

Introduction 
This zone allows more intensive uses then the Light lndustriai Zone, however it requires 
that naise, dust, odors, and vibrations impacting sensitive uses in the area be kept to a 
minimum. 

24.2.1 PERMITTED USES 

All uses permitted i n  M1 zone 
* Accessory uses 
* (2007-1 053 Accessory use freight containers 

Accessory use storage trailers 
12006-2003 Accessory use wind turbines - Refer to Section 4.13 for further regulations 
Auto body repair establishments 
Building, hardware, and garden supply stores 
Bulk storage and distribution of fossil fuels 
(2006-200) Commercial wind generating systems- Refer to Section 4.13 for additional 

regulations. 
Heavy equipment sales maintenance and repair 
Industrial plaza 

* Medium manufacturing 
Motor vehicle sales and parts dealers 
Rentat and teasing services 
Repair and maintenance services 
Road transportation and warehousing 
Similar uses 
Warehousing, wholesaling and distribution centres - with 100% visually screened exterior 

storage 
Exclusion: Reload centres for logs and pulpwood 

PERMIlTED USES DEFINED 

1.1 ACCESSORY USES 
A use or structure on the same lot, of a nature customariiy incidental and 

subordinate to the principal use or structure. 

1. I .I ACCESSORY USE: SEASONAL GARDEN CENTRES 
An accessory use that temporariiy occupies a portion of the required parking area 

of the main use on the same tot, 

1.1.2 REGULATIONS FOR ACCESSORY USE SEASONAL GARDEN CENTRES 



APPLICATION NO, - A-22-1 7-2 4 

A. Seasonal garden centers may occupy the property for a period not exceeding 6 
consecutive months, with the subject property being free of any seasonal garden centers 
for a minimum of 6 consecutive months. 

0. Any structure used in Conjunction with a seasonal garden center shall be portable 
and removed from the site for at least 6 consecutive months. 

C. Any building or structure used in conjunction with the seasonal garden center shall 
meet the same setback regulations of a main building for the zone in which it exists. 

D. Accessory use storage traiters shalt not be used in conjunction with a seasonal 
garden center. 

E. The entire area dedicated to the seasonal garden center shalt not occupy more 
than 15% of the total parking spaces supplied by the main use on the subject property. 

E To be eligibte to support a seasonal garden center, the host shall supply the 
minimum number of parking spaces required by this zoning by-law, prior to the erection of 
a reasonat garden center, 

G. No additional parking will be required for the temporary structures associated 
with the seasonal garden center. 

H. The seasonal garden center shall be restricted to the sale of gardening supplies 
and plants for domestic uses only, excluding the sale of farming supptfes or equipment, or 
the sale of garden or farm produce for consumption. 

I . These regulations do not apply to permanent structures attached to the main 
building, functioning as seasonat garden centers, 

1.1.3 f2007-105 ) ACCESSORY USE: FRElGHT CONTAINERS 
Often referred to as C-Can buildings, such units are generally associated with the 

overseas shipping industry. Constructed of metal, the storage containers are used in a 
manner similar to an accessory building. Accessory Use Freight Containers may not be 
used to accommodate work areas, shops, office uses, or retail sales. 

1 .I .4 ACCESSORY USE: STORAGE TRAILERS 
The trailer portion of a tractor-trailer unit, a transport truck, or the box or storage 

area of a van or utitity vehicle that i s  used in a manner simiiar to an accessory building. 
These trailers are only permitted in the rear yards of Industrial or Commercial zones. 
Accessory use storage traiters may not be used to accommodate work areas, shops, office 
uses, or retail sates. 

1 .I .5 {2007-1053 REGULATIONS FOR ACCESSORY USE STORAGE TRAILERS AND FREIGHT 
CONTAINERS 

Yard Where Permitted Year Yard 
Minimum Distance from Any Building 4.5m 
Maximum Number of Accessory Use Trailers per lot 3 
Minimum Distance from Any Lot Line 9m 

1 .I .6 {2007-105) ACCESSORY USE: SOLAR POWER INSTALLATlONS 
Systems designed to capture the suns energy and convert it to electricity. 

Such systems may be tied into the electrical grid, however they are clearty secondary and 
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subordinate in nature to the main use on the property, Any instaliations not connected to a 
building shall adhere to the same setbacks and height restrictions for accessory buildings as 
outlined in the zone in which the installation Is situated. Accessory use solar power 
installations are exempt from aU maximum height restrictions. 

1 .I .7 ACCESSORY USE: WIND TURBINES 
Structures which harness wind energy for the primary purpose of on-site 

consumption. Such structures can be tied into the electrical grid, however their primary 
purpose i s  to provide power to the buildings and uses located on-site. 

I Thank You, for your attention to this serious decision that will impact my neighbourhood, 

Yours Truly, 

Ludwik (Luke) Widlas 

Ludwik Widlas 
47 London Street, 
Sault Ste. Marie, ON 
P6A ZS2 

Phone: 705-942-01 53 
E-Mail: LukeWidias@Vianet.ca 
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EXISTING ZONING 
rm Subject Property = 284 North St 

R3 - Low Density Residential Zone 

C1 - Traditional Commercial Zone 

C4 - General Commercial Zone 

M I  - Light IndustrialZone 

M2 - Medium Industrial Zone 

MAP 

PMM 

284 NORTH STREET 
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Maps Mail Label ID 
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SAULT STE, MARIE POLICE SERVICE 
580 Second Line East 

Sault Ste. Marie, Ontario P63 4K1 
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EMERGENCY DIAL: 9-1-1 

TEI+EPHOm: (705) 9494300 

EXECUTIVE FAX: (705) 949-3082 
OPERATlONS l%X: (705) 759-7820 

Mayor 13. Amaroso anti Members of City Council 

Ciy of Saulb Ste. Marie 
Civic Ccntrc, 09 Foster Drive 
Sault Stc. Marie ON P6A 5x6 

Dear Mayor Amaroso and Councillorst 

Re: Bridge Dedication for Fallen Police Officers 

As City Colincil is aware, Constal>le Donald Doucet was a passenger in a poiice vehicle which was involved 
in a motor vehicle collision mused by an impaired drivcr in May 2006. He was fatally injured and 

succumbed to his injuries. He was the first police officer to die in the line of duty for the City of Sault Ste. 
Marie. 

The Miinistry of Transportation currently has a program which involves rl~e dedication of bridges in 

rnemorj of fallen officers. Ctrt~rabk Henry Jill, through his owtr initiative, completed tlne necessary 
appl~ca~ioa to dne Ministry of Transportation in 2010 to rename dte Root River bridge in memory of 
Co~xsnble Doucet. However, we have been advised that this portion of Highway 17 is classified as a 
"co~necting link" roadway and thei.efore falls under the jurisdiction of the Municipality of Sault Ste. 
Marie. 

The Senice supports Constable Jitl's efforts to have the Root River bridge renamed in memory of 
(hnsral,le Doucer and we appreciate Cauncil's consideration of our request. Constable Jin will be in 

atrendance ar the Co~~incil meeting on December 5, 201 1 to answer any questions. Both the family of 
Co~nstahle Doucet and MPP David Orazietti also support this initiative. A copy of MPP 'Prazietri's letter of 
support is attached. 

Yours mdy, 

Robert. D. Davies 
Chief of Pdice 

RDD:ah 

Attachment 

cc: S.S.M.P.S. Senior Management 
Constable H. Jin, Patrol Services 

Committed to Excellence in our Commun@ 



Hon, Kathleen Wyms 
Minister of Transportation 
Suite 101 
995 Eglinton Ave East 
Toronto, On 
MSG 4E4 

1 arn writini to you today in regads to the Bridge Dedication for the Fallen Police 
Officers Program. I would like to lend my support for the naming of the Root River 
Bridge in the riding of Sault Ste. Marie after Constable Donald Doucet a fallen Sault Ste. 
Marie Police officer. 

Donald Doucet was a 12 year veteran of the Sault Ste. Marie police force and passed 
away in the line of duty. This was the first time in the proud 150 year history of the SSM 
police force that an officer had given his Iife in the line of duty. By naming the Root 
River Bridge after Constable Doucet it would be fitting and just one part of his lasting 
legacy. Officer Doucet was very active in the community and engaged in many voluntary 
charitabIe events especially those involving sports and young people. He participated in 
many events including the Heart & Stroke Rig Bike Ride, Kids 'n Kops Fishing, and the 
Ontario Law Enforcement Torch Run which focuses on assisting SpeciaI Olympians. 
Constable Doucet also loved coaching hockey and was a volunteer Assistant Coach in the 
Soo Major Hockey League. His positive influence as a mentor and role-model for yomg 
people in Sault Sk. Marie will be missed. 

I fully support the application to name the Root River Bridge in honor of Constable 
Donald Doucet and look forward to hosting you in Sault Ste Marie for the dedication 
ceremony in honor of the late constable DonaId Doucet. 

ours, 

/ 
David brazietti, MPP 
Sault Ste. Marie 



SAUP,T S1L'E. RIE POLICE SEWICE 
580 Second Line East 

Sault Sie. Marie, Ontario P6R 4KI 
------ ----"--- -------. --------- 

"pmp----*wp-. 

EMERGENCY DIAI.: 9-1-1 
TBLEPHONti.: (705) 949-6300 

EXECUTIVE FAX: (705) 919-3082 

OPERATIONS FAX: !705) 759-7820 

Maryur D. Alltaroso and Members of City Council 
City of Sault Ste, Marie 

Civic Ccntre, 99 Foster Drive 

Sat& Ste. Marie ON P6A 5x2 

Dear Mayor Auaroso and Coilrzcillom 

Rw 2010 Annual Reno& - Sadt Ste, Marie Police Service 

24s per our j~rotocnl ageenlent between Co~rnctl and rile Sault St?. Marie Police Service with respect to the 

sharing of information, I bay: enclosed copies of the Sa~ilt Ste. Marie Police Senice's 20Jx, Annual Re~ort: 

for members of G~tmcd 

The a~muaI report- ourlints a positive a~td sucxssh~! year of pc~licing in our Community. I 11elieve that we 

11;lve lxcn extremely successfitl in the services we yrwide through our partnerships wirh various community 

organizatioxns and agencies; proving we are indeed w comznlrlrity Police Service. 

A special note of appreciation i s  extended to the members of Council and city staff 1471x0 liavc supported 

our Setvice during the year. It is wit11 your suppo~t that we are able to maintain a high 1ev.J of 
effective and efficient policing services for the citizens of Sault Stc. Marie and Prince Tmlxip,  

Robert D, navies 

Chief of Police 

Committea to Excellence ia our Cofnmuni@ 
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Ex~cuevc Summary 

October 26,2011 

BDO Canada LLP and M-Sci Technologies Inc. worked together to investigate the green energy retail market in 

Ontario and to  investigate opportunities for the City of Sault Ste. Marie in the renewable energy market. Due 

to the exorbitant amount of information available, a specific and precise study of the retail green energy 

market is a significant undertaking. Therefore, the scope of the report is prefeasibility, investigating options 

and recommendation for preferred option(s) for further analysis under feasibility. 

There are essentially two concepts that are being considered; the first deals with green energy retailing and 

the second deals with energy credits and a local market for their trading. In view of the fact Sault Ste. Marie 

has a history of alternative energy development in the area, the question has been asked, "Could a City of 

Sault Ste. Marie entity enter this market and create a sustainable business?" 

Green power is electricity produced from renewable and low-impact sources such as wind, solar, biomass 

and low-impact hydro-electricity. The ability to  self-generate is especially important for municipalities as they 

are the second largest electricity consumers in the province and tend to have available space for green 

energy production. Locally, renewable energy and the environment is an area identified in the City's overall 

economic strategy. Outreach efforts, job creation and economic development are some of the initiatives the 

City is pursuing to ensure alignment with the Northern Ontario Growth Plan. Areas of review in this report 

include: 

Ideal drivers of change for the City; 

Legislative governing powers and effective policies aftecting new energy retail entities; 

Facilitating awareness, education and action amongst stakeholders; 

Energy trends - decentralization, storage, demand management and modern communication; 

Energy generation targets; 

issues and Challenges; 

Other municipality green energy initiatives; 

Financial; and 

Competition 

In the end, the report's findings indicate that it is beyond the means of the City, at this point in time, to 

pursue a retail entity model such as the Bull Frog Power model taking into account the capital and risk 

(volatility of energy pricing, uncertain subscription tevels, etc.) involved in an undertaking of such magnitude. 

However, there is a place for the City in the green energy retail market. With further analysis of available 

space and community interest, we suggest a model exists to  fund and produce green energy for retail or 

consumption by the City under a phased approach and that further examination is required under feasibility 

to identify a preferred option. The following report reviews the findings, observations and identifies 

recommendations for a phased approach for moving forward in the green energy retail market for the City of 

Sault Ste. Marie. 
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2. fntraducti;arn 
The team of BDO Canada LLP and N-Sci Technologies lnc, was commissioned by the Sault Ste. Marie 

Economic Development Corporation to investigate the green energy retail market in Ontario and to 

explain how the city of Sault 5te. Marie can fit into the renewable energy market satisfying its own local 

needs, align with the existing local and provincial strategies and further enhance its involvement by 

creating a financially stable economic entity, 

It should be noted that because the electricity industry i s  a growing and ever-changing segment of the 

economy, there is an exorbitant amount of information available and to complete a specific and precise 

study of the retail green energy market including renewable credits would be a significant undertaking. 

Therefore, the scope of the report is prefeasibility and will investigate the options for Sault Ste. Marie's 

entrance into the green energy retail market and recommend a preferred option for further anatysis 

under feasibility. 

There are essentially two concepts that are being considered. 

The first deals with green energy retailing and the ability of that market to obtain a premium 

price for a renewable energy product. 

* The second deals with energy credits and the existence or creation of a local market for their 

trading. This concept is less tied to  a particular entity and does not involve the actual retailing of 

energy. 

In both cases the main question being, could a City of Sault Ste. Marie entity enter that market and 

create a sustainable business that would build on SSM's Alternative Energy Capital of North America 

mantle. The proceeds of that entity would flow back to the Corporation of the City of SSM or other City 

of SSM entity for future energy projects and initiatives. These are the themes that will be discussed 

throughout this report. 

1 2  Fai-snag oftfie Repor9 

The Utility industry is huge and there is a large amount of information available to explain the various 

elements. In this report, annexes have been used to provide a large volume of information without 

distracting the main report from its focused objective. 
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2. Backgrauud 
Sault Ste. Marie has a rich history of alternative energy development. Brookfleld Renewable Power's 

hydroelectric plants have been in existence for close to I00 years. In the past decade, new projects have 

been developed resulting in the following Local assets: 

Lake Superior Power Cogeneration 
---..++----*-- - 

From the perspective of the Corporation of the City of Sault Ste. Marie, the ownership of PUC Inc. 

provides a mechanism for it to participate in the Ontario energy industry and exposes it to several 

aspects of that industry. PUC Inc. i s  a holding company incorporated with i ts  own Board of Directors 

under the Ontario Business Corporations Act with five subsidiary organizations: 

* PUC Distribution Inc. (regulated electricity distributor) 

* PUC Telecom tnc. (unregulated telecomm provider) 

PUC Services Inc. (unregulated services provider) 

PUC Energies Inc. (unregulated affiliate for retailing) 

* PUC Water Commission (regulated water utility) 

For the purposes of this report and its research on renewable energy retailing, focus will be maintained 

on PUC Distribution Inc. as its primary role is electricity distribution in Sault Ste. Marie. PUC 

Distribution's sole function, as a Local Distribution Company (LDC), is to deliver electricity from the 

transmission grid to electricity consumers. Any related tariffs for such a service are regulated by the 

Ontario Energy Board. PUC Distribution Inc. has a services contract with PUC Services tnc. for the 

management, operation and maintenance of i ts  distribution system. In addition, PUC Services, as a part 

of the community, has a social responsibility to  support initiatives that benefit the community it serves. 

At this time, PUC Inc. does not participate in the retailing of electricity in any form. The ownership of this 

entity is simply raised as background information and is not meant to indicate a preference for this 

model moving forward with other energy initiatives. 

On October 8,2009, Fortis Ontario Inc., a wholly-owned subsidiary of Fortis tnc., purchased Great Lakes 

Power Distribution Inc. ("GLPD"). Effective, on October 9, 2009, GLPD changed its name to Algama 

Power Inc. Algoma Power Inc. is a distribution company that supplies the rural customer base in much 

of Algoma District and provides the same services as PUC Distribution Inc. Both entities are connected to 
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the Great Lakes Power Transmission ("GLPT") system and receive their wholesale electricity needs from 

that source. 

PUC Distribution Inc. is also one of 13 other distribution companies collectively known as the "Niagara 

Erie Power Alliance (NEPA) GEA Group" that collaborated with Algoma Power Inc. for i ts Conservation 

and Demand Management Strategy (CDM). In the required CDM Strategy dated November 1, 2010 

submitted by PUC Distribution Inc., focus is on the reduction of energy consumption during peak 

demand intervals and an overall total reduction in energy consumption. 

According to the Ontario Energy Board (OEB) Yearbook the 2009 customer count for PUC Distribution 

Inc. is 32,825. This is the fourth largest LDC member of the NEPA GEA Group with Niagara Peninsula 

Energy Inc., Brantford Power Inc. and Greater Sudbury Hydro Inc. LDC larger than PUC Distribution Inc. 

2,2 Green Bipterw Sar~ri-ces 

Green Power is electricity produced from renewable and low-impact sources which reduces greenhouse 

gas emissions and promotes our health, as well as our environment. Power generated by wind, solar, 

biomass (the burning of organic 'material), and low-impact hydro-electric produce little or no noxious 

emissions. Another type of generation facility, landfill gas collection, goes further by trapping methane 

gas and using that gas as a fuel to generate electricity with minimal emissions. 

Conventional generation of electricity relies on fossil fuels such as gasoline, natural gas, hydro, oil and 

coal. Emissions from conventional plants include nitric oxide which results when gasoline, coal, oil and 

natural gas combust, creating nitrogen oxide, a main ingredient of smog. Further, the combustion of 

coal creates sulphur dioxide, which contributes to acid rain. 

22 Green Enel-gy Bends & Demands 

The ability to  self-generate is especially important for municipalities as they are the second largest 

electricity consumers second only to the pulp and paper sector1. Municipalities have a great 

opportunity to play an integral role in the transition of the energy market to  renewable sources and 

usage. 

Key areas of discussion would include: 

Ideal drivers of change - guide and govern their communities encouraging renewable energy at 

the local level 

Ensure legislative power demonstrated by effective policies and purchasing power that can be 

used to  implement change in their own operations and in the broader community 

0 Facilitate change through awareness, education and creating action amongst stakeholders 

* Ensure true local renewable energy policies are given priority and not simply a part of a larger 

conservation and demand strategy 

Municipalities ond the Green Energy Act; Burdens, Benefits, and Loss of Power, Paul Manning and Joanna Vince, 
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* Champion a local transition to future energy systems that would include all aspects of 

decentralization, storage, demand management and modern communication 

Create local energy generation targets that meet or exceed provincial and national levels. 

Develop local climate adion plans that reflect both mitigation and adaptation. 

* Local renewable energy creation ako creates employment, economic development, community 

resilience and local reduced operating costs al l  while saving energy. 

There are plans to  upgrade transmission lines From Sault Ste. Marie to Sudbury and then to Southern 

Ontario. This is considered a priority due to available land and resources for renewable energy projects. 

To this end, the development of a retail entity to  sell Renewable Energy Credits could be argued as a 

complimentary effort in an overall energy wise strategy for the City of Sault Ste. Marie. 

Z,4 SSMEDC Missx'aer and Vfslon for Green Euergy 

Locally, Development Sault Ste. Marie will engage in outreach efforts to domestic and new international 

markets by performing economic development activities with the public and private sector in attracting 

investment and job creation (retention). In addition, renewable energy and the environment is an area 

identified in the City's overall economic strategy and corporate values to ensure alignment with the 

Northern Ontario Growth Ptan as follows: 

Table 2.4- External Strategies and SSM Participation 

Northern Ontario Growth Plan 

ransition to  Greene 

2.S Sut ult Sge, Marie lat~ovae;60n Center 

The Sault Ste. Marie Innovation Centre (SSMfC) has undertaken work on a Community Alternative 

Energy Strategy to  continue to  drive success in the alternative energy sector in the future. The primary 

objectives of the Community Alternative Energy Strategy are: 

e Identify new opportunities for growing the alternative energy sector through job growth, 

investment attraction and community participation 

Identify local capacities and capabilities required to enable energy sector opportunity 

capitalization 

Community engagement through workshops and public forums 
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Thousands of Canadian homes and oraanizations are doing their part to address climate change 

and air pollution by switching to green energy with Bullfrog Power. Many ENG0s (environmental 

~ v e r n m e n t a l  oraanizations) and non-profits have also bullpog powered their premises to 

show their support for advancing renewable energy. 

Making the choice for dean, green energy is a breeze. It only takes a few minutes to sign up 

online; there is no start-up cost, and no special wiring or new equipment is required. 

The concept of a retailing business at the level of a company such as Bullfrog Power was discussed. It 

was commented the generation of green energy and in turn the retail of green energy credits, i s  a very 

expensive business to enter. To compete with such a company would require large amounts of capital 

that the municipality may not have access to. 

6.2 Ofher Municipnlr'tfe - Qakville HIydrrc Energy Servr'ce?s lm. 

Through their unregulated affiliate "Oakville Hydro Energy Services", Oakville Hydro created this entity 

that used to retail electricity but also had a program for "green" credits. 

Oakvjlle Hydro Energy Services Inc. (OHESI) does provide a service very close to the direct sale of green 

energy credits through a program entitled "Green Light Pacts". This program provides the opportunity 

for individuals to contribute to Oakville Hydro Energy Services Inc.'s renewable energy projects. 

Individuals can purchase and pay a one-time annual fee for a "Pact" which i s  equivalent to 1000 kwh of 

green power generated and injected into the grid. For this program, QHESl has a power purchase 

agreement with an outside generation company. In turn, for each Pact that is sold, OHESl retires the 

green energy credit and forwards the final green energy certificate to the contract holder. 

Currently, the Green Light Pact program is on hold for a variety of reasons including but not limited to; 

the contract with the green energy generator is in the renewal process, there have been recent changes 

to Eco-logo requirements and they are implementing changes to remain compliant. Once the program 

has completed the required changes, it is also being reviewed to  ensure it remains up to date with the 

industry and fulfilling the needs of the community. It was shared the business has been able to sustain 

itself but does not produce large amounts of surplus revenue at this point and performance did decline 

slightly near the end of the contract with the energy supplier. 

In addition to this program, OHESl does produce a limited amount of its own green energy however, 

100% of this energy is used for reducing/offsetting the city's own energy costs. 
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The following was extracted from the OHESI w e b ~ i t e : ~  

For the "Green Light Pact", Oahille Hydro Energy Services Inc. (OHESI) orders green power from 

Ontorio Power Generation Inc. (OPE). Their Evergreen" electricity is a blend produced from 

wind, low-impact hydro, biomass and solar. All facilities are EcoLogo certified or equivalent by 

the Federal Government. The Government's Environmental Choice Program was established to 

encourage the supply of, and demand for, productr and services that reduce stress on the 

environment. 

OPG Evergreen" generation facilities throughout Ontario : 

Wind 

* wind farm near Kincardine in Bruce Counry 

large wind turbine on the lake in Pickering 

Solar 
* large panels on top of the OPG building downtown Toronto 

Small Hydro 
* 29 small sites from Kingston to Ottawa and north to Sudbury and Timrnins, which 

include: 

o Lac Seul- in north western Ontario -currently under construcfion 

o Healey Falls - on the Trent River north of Campbellford - to be expanded 

o McVittie - an the Wanopitei River south of Sudbury - to be expanded 

o Ranney - planned for future development 

Biomass 

a methane gas recovery on the landfill in Waterloo 

Total capacity is approximately 145 MW, or enough to meet the needs of over 63,000 homes in 

Ontario each year. 

6 3  Retailing O[)&$QPIS 

There are various methods t o  construct an entity that would pursue these lines of business. Table 2 

summarizes different entities that exist within market currently and are the general models that would 

apply to an entity in Sault Ste. Marie. 

In 2004, Ontario Bill 35 states that one company under the Ontario Business Corporation Act could 

provide services, transformers, lines, etc., and associated non- competitive functions and for any other 

business other than distributing energy that could be considered competitive, a new for-profit company 

had to be created, If this new company was entering into retail, it must also follow the Code of Conduct 

for Retailers and is regulated by OEB. 
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As previously mentioned, al l  electricity retailers are required by law to be licensed by the Ontario Energy 

Board (OEB), They must also enter an agreement with the local distributor before their electricity can be 

delivered to you. OEB maintains an up to date listing of all licensed retailers and copies of their licensing 

approvals on their website to ensure consumers are well informed before making any decisions to enter 

into a contract with a retailer. A current list of licensed retailers follows categorized by ownership 

structure. 

Annex 6 contains a l ist of licensed retailers from the Ontario Energy Board. 

Significant improvements in energy efficiency and conservation and a global transition to  renewable 

energy will require huge investments in national and local energy infrastructures in every country over 

the coming decade. These investments will need to come from both the public and private sectors, and 

they will have to take many forms: including financial incentives from government; loans and capital 

investment from banks, private investors, venture capital funds and communities. 

Renewable energy and energy efficiency are unique in that they require higher up-front investment than 

conventional energy sources, while at the same time providing multiple benefits that are not reflected in 

their cost. Innovative strategies and policies are therefore needed to increase investment, spread cost 

over the life cycle, and reflect the multiple benefits of renewable energy and energy efficiency. 

Many renewable energy technologies are commercially available but st i l l  in the cost-reduction phase. 

They face many non-price market barriers, however, such as lack of consumer understanding and 

capability, lack of product and service availability, and few means to recover the extra cost through 

savings. 
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There are three financing issues that need to be considered in any renewable energy and energy 

efficiency strategy: 

1. Sources of financing-loans, investment capital, environmental markets, international 

facilities and partnerships; 

2. Policies that leverage increased investment-financial incentives, standing offers, market 

transformation, training and infrastructure development; and 

3. Financing mechanisms-micro-finance, on-bill payment, leasinglrental, local improvement 

charges. 

The federal government began providing financial incentives for certain energy efficiency investments in 

the 1970s with the Canadian Home Insulation and Oil Substitution programs, followed by rebates for 

solar water heaters in the early 1980s. A wider range of market-support and financial-incentive 

programs began in the 19905, culminating with the comprehensive energy efficiency programs and 

various tax credit provisions. 

The level of spending on renewable measures continues to be far less than the financial incentives and 

support that are provided to the fossil-fuel and nuclear industry. At the provincial level, Ontario has a 

standing-offer program for renewable energy wind, biomass and solar power sources. In terms of 

Canadian sources of financing, the Federation of Canadian Municipalities offers Green Fund loans to 

municipalities to finance energy efficiency improvements. Two Canadian Banks, Fortis Bank and RBC, 

have set up dedicated facilities to  finance renewable energy projects. 

The concept of using local improvement charges to finance energy efficiency and renewable energy in 

buildings was first studied in Canada and is being considered by several municipalities across the 

country. 

A new option for financing long-payback energy efficiency and renewable energy improvement in 

buildings is the use of local improvement charges. The cost of the renewable energy equipment or 

building upgrade is financed by the municipality and repaid through the property tax system. By 

associating the cost with the property and not the owner, the cost and benefits are passed from owner 

to  owner, allowing equipment of a much higher cost to be installed. This option would be ideal for 

financing a distributed generation system (e.g. cogeneration, solar PV) that sells power to the grid under 

a long-term standing-offer feed-in tariff contract. 

Infrastructure Challenges 

o Existing Grid and Smart Grid - An electrical grid is an aggregate o f  multiple 

networks, multiple generators and multiple operators employing varying levels 

o f  communication most o f  which is manually controlled. Smart grids increase the 

connectivity, automation and coordination between these suppliers, consumers 
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and networks that perform either long distance transmission or local distribution 

tasks. Modernization is necessary for energy consumption efficiency, real t ime 

management of power flows and t o  provide the bi-directional metering needed 

t o  compensate local producers of  power.4 Currently, the grid in Ontario is not at 

capacity in this regard. 

Social Challenges 

o Alternative energy is believed to  offer such a broad suite of solutions across all aspects 

of life: rewarding innovation, discouraging pollution, investing in jobs and encouraging 

energy independence. The challenge is t o  educate the public at large surrounding these 

benefits and the long term planning that accompanies implementation. 

Lack of Knowledge and Experience 

o Overall, there is a lack of extensive experience with renewable energy, i t s  generation 

and distribution. There is still resistance, when planning, to create a new system that 

focuses on all forms or renewable energy and the complementary uses of each. 

Opposition 

o Much oppositlon can still be attributed to limited knowledge and competing interests 

concerning renewable energy. Unfamiliar technology, misconceptions surrounding 

reliability and levels of wildlife impact all have an effect on decision makers. 

Local Ownership Benefit 

o Municipal ownership of renewable energy generation has many benefits. These include 

a new source of revenue for municipalities that feed their green power into the grid for 

a favourable feed-in tariff. Local ownership also means local control of generation, 

whether that is from wind, solar, biogas or hydro. Another benefit is that when power is 

produced and consumed locally, there is less o f  a need to transmit the power long 

distances, thereby drastically reducing line losses and the need to build expensive and 

often intrusive transmission lines. Municipal ownership also results in more local 

economic benefits, not only in terms of revenue/cost reduction but jobs as well. 

Perhaps one of the greatest beneffis, however, is not economic but social: local 

ownership garners greater acceptance of renewable5 and raises the awareness of local 

people of the need for conservation. Those municipalities who choose not to participate 

in the aforementioned will miss the opportunity to move their communities forward, 

and in the future, risk not meeting the needs of a constituency that has grown up in a 

green energy oriented society. 
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7. Pre-Feaslbilfw af Optlloas 
A4 set out in Section 1.1, a review of the concepts for consideration for this report deals with green 

energy retailing and the ability to  obtain a premium price for renewable energy and the second deals 

with energy credits and existence or creation of a local market. Simply put, the City, through Council 

resolution, is exploring the purchase and/or production of renewable green energy for consumption 

and/or sale of credits in the market. 

7,f Optfans 

Municipalities considering green power purchasing must clearly understand the available sources of 

renewable energy. Eco-logo certification allows the verification of source and proportion of 

electricity mix that will be purchased. Within Ecolago, green power is grouped into three different 

types depending on environmental efficiency, modernity and integrity. All standards are developed 

in open, public and a transparent process spanning approximately 12-18 months designed so that 

the top 20% achieve certification. Considering the concepts outlined in 1.1, there are two options 

that can be further evaluated for sustainability in the green energy market, The City of SSM could: 

1. Purchase Green Energy from a retailer or produce for own cansumptian from City owned 

buildings (Corporation of SSM will ensure city facilities are utilizing green energy, such as 

rooftop solar panels, to  improve overall results) under a: 

(a) Membership Entity - citizens can purchase a membership to an entiry that promotes 

and develops green energy projects for local/regional benefit 

(b) Corporate Entity - citizens can purchase shares in an entity that promotes and develops 

green energy projects for local/regional benefit 

2. Purchase or Create Green Energy projects for retail 

(a) Purchase green power in bulk through a purchasing agreement offer by the Association 

of Municipalities of Ontario's local Authority Service's (LAS) Electricity Procurement 

Program (Bullfrog Model) or, enter into a purchase agreement with an energy provider 

similar to that of the "Green Light Pacts" program offered by the City of Oakville, ON. 

(b) Create City of Sault Ste. Marie owned green energy projects and sell credits to 

consumers in SSM and area. 

7.2 Strengths and Challerrgesfor SSM 

Strengths 

1. Local Green Energy movement (e.g. Clean North, Sault Ste Marie, Innovation Centre, individuals) 

- provide credibility, awareness and knowledge to the citizens of SSM resulting in momentum 

and impetus to further pursue green energy projects possibly from a municipal angle 

2. Promoting the Attribute - Local Green Energy projects such as Ellsin Tire Recycling, Elementa 

Waste to Energy, Starwood/Heliene solar, Prince Wind Farm, etc, are examples of the reason for 
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the self -promoted "Alternative Energy Capitak of North America" branding by the City and 

hopefully result in the City itself committing to its own projects 

3. Available Municipal Infrastructure for Green Energy development 

4. Opportunity for scaled/phased approach to green energy retail/support as population ages 

(post-boomer generation) 

Challenges 

1. Although most cities across the country have aging populations, past data suggests that this is a 

much more prominent trend in Sault Ste. Marie. Statistics show that more than 60% of SSM's 

population is over the age of 45,' it is hypothesized that first generation and fixed income 

population in SSM would most likely not have the wherewithal or the inclination to support 

green energy projects through premium pricing or tax base concepts 

2. Corporate decision-making with respect to local green energy development or purchase is rarely 

made locatly 

3. Green energy retail subject to price/volume volatility 

4. Lack of critical mass locally/regionally for green energy retail (large magnitude and risk in green 

energy retail) 

5. Lack of funds for development - a need to commit resources if SSM wants to stay branded as 

green energy capital 

8. Recammendatlaas 
It is suggested that neither option is to be ruled out; however, given the magnitude and risk of becoming 

a green energy retailer, a logical first step is Option 7.1.1 - Purchase Green Energy from a retailer or 

produce For own consumption should be further investigated for feasibility. In the years to  come, the 

landscape of the industry will change and SSM is well positioned to reexamine its place as a Green 

energy provider and consider the option of Purchase or Create Green Energy projects for retail under 

the following phased approach. 

Phase 1 

Purchase Green Energy from a Retailer or Produce for Qwn Consumption 

There are a host of available government resources/programs/gr~ such as, but not limited to, the 

Feed-In-Tariff (FIT) program, Eco;Logo Certification and the Municipal Renewable Energy Program that 

can al l  assist with the implementation of an energy plan that could include: 

Decrease the city's overall energy consumption and designate savings to 

- Reduce overall operating expenses and improve bottom line 

- Create reserve fund for "seed money" for Phase 2 energy projects 
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* Build S5M owned renewable energy projects for its own usage and designate any surpluses towards 

a reserve fund 
- Set target for % of green energy utilization 
- Set target for % of savings on energy consumption expenses 

Projects for consideration could include, but not be limited to: 

- Solar panels 

- Wind turbine 

- In-flow river generators 

Citizen Consumption -Membership Enriry or Corporate Entity 

Encourage and provide incentive(s1 to  citizens for the utilization of green energy and support of green 

energy projects for the benefit of the community as a whole: 

- Set target for % of population designated as green energy supporters/users 
- Set target for % of savings of average household 

In order to  properly assess the feasibility of Phase 1, it is necessary to research, but not be limited to, 

the following: 

0 Market Assessment 

o Assess the green energy knowledge level/awareness of general public 

o Determine citizen views on changes to billing, etc for green energy initiatives 

o lnvestigate SSM demographic -average utility purchasers age 

o Determine number of households that are owned versus rented 

o lnvestigate corporate consumers with propensity to purchase/support green power 

initiatives 

o Assess the existing service provider network in Sault Ste. Marie and the vatue in potential 

partnering opportunities 

Geographic / Site Assessment 

o lnvestigate area (s) surrounding SSM demographic for larger target market opportunity 

o lnvestigate available public land and roof space for project development 

o Investigate municipal land and buildings with available space / capacity for project 

development 

Electrical Grid Assessment 

o Better understanding of future grid upgrades and timing 

Business Plan Elements 

o Cost-benefit comparison of renewable energy projects for SSM 

o lnvestigate legislation/future trends to anticipatejmitigate risks 

o Assess financing alternatives for project development and implementation 
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Phase 2 - Green Energy for Retail 

Taking into consideration the financial commitment required for this type of project, the city could only 

proceed to Phase 2 provided Phase 1 was successfully completed andlor a sizeable capital budget was 

accessible for start-up and operations. There are two possible sources from which to obtain green 

energy; 

Retail energy purchased in bulk from an outside producer 

+ Retail energy produced and owned locally 

In either scenario, a combination of "reserve f u n d  or equity, government funding, Joint Venture 

partnership and/or partnership(s) and other surrounding jurisdictions for economies of scale when 

purchasing will enable city owned energy projects to sell credits in the market. As a retailer, there will 

be another level of legislation to consider under the Ontario Energy Board Act where, "The purpose of 

this Electricity Retailer Code of Conduct (the "Code") is to set out the minimum standards that a licensed 

retailer must meet when retailing electricity to  consumers". 

"3 Next Steps for SSM 
At this point in time, it is beyond the means of the City to pursue a retail entity model such as the Bull 

Frog Power model taking into account the capital and risk (volatility of energy pricing, uncertain 

subscription levels, etc.) involved in an undertaking of such magnitude. However, there is a place for the 

City in the green energy retail market. With further analysis of available space and community interest, 

we suggest a model exists to fund and produce green energy for retail or consumption by the City under 

a phased approach and that further examination i s  required under feasibility to identify a preferred 

option. Next steps for SSM are: 

1. Consider prefeasibility of options under the Purchase Green Energy from a Retailer or Produce 

for Own Consumption Model. 

2. Refine, scope and phase options under this scenario. 

3. Decide on champion/committee to pursue options. 

4. Seek funding estimated to be in the range of $25,000 to $30,000 for in-depth feasibility study of 

options and business plan of a preferred option. 
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Electricity industry 
P 

1.0 Key Changes in Structure of Industry 

Ontario's electricity system is owned and operated by public, private and municipal corporations. The 

Ontario Ministry of Energy creates energy policy and the Ontario Energy Board implements it. The 

Ontario Electricity Act of 1998 restructured the electricity industry t o  pave the way for competitian and 

as part of a global trend. Key changes are as follows: 

Provincial Level 

* Ontario Hydro was transformed into five new companies/agencies: 

o Ontario Power Generation - produces electricity and sells t o  some generating stations 

under provincial mandate 

o Hydro One - operates provincial grid 

o Ontario Energy Board - regulates, monitors and sets rates 

o Ontario Electricity Financial Corporation - owned by province and levies a charge to 

consumers t o  pay down Ontario Hydro's stranded debt 

o Electrical Safety Authority - responsible for safety programs and the Ontario Electrical 

Safety Code 

Retail Level 

* Retail sate was opened to market in May of 2002 

Retail companies licensed by OEB to buy and sell electricity 

+ Retail subsidiaries have new guidelines -generators cannot distribute and distributors cannot 

retail 

* Retailer offer fixed price contracts 

* Retailers must abide by Consumers Protection Act and a code of conduct 

2.0 Generation 

Power Generators are the start of supply chain and two-thirds of Ontario's generation output comes 

from generators operated and owned by Ontario Power Generation (OPG) a provincial crown 

corporation formed from the generating assets of the former Ontario Hydro. Independent and private 

developers/entities are utilizing solar and wind projects to make up the other third of generation 

output. In addition, generators that operate district energy systems are also included in this private 

category. 

3.0 Grid 
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Simply, an electrical grid is an interconnected network for delivering electricity from suppliers to 

consumers and a common term referring to  an electricity transmission and distribution system. 

A smart grid allows for electrons and information to  flow in two directions, allowing for greater control 

over and efficiency in electricity supply and demand. The Green Energy and Green Economy Act give the 

government power to  make regulations governing the implementation of the "smart: grid". 

Responsibilities of different parties at varying levels are yet to  be determined and will eventually be 

clarified and directed by the Ontario Energy Board. 

4.0 Transmission 

Transmission companies move power on high voltage power lines over long distances from the point of 

generation to the point where energy is needed. Hydro One is the largest transmitter in Ontario with 

nearly 29,000 kilometers of transmission lines and nearly 100 large volume customers and connections 

to adjacent provinces and the state of Michigan in the United States. There are 9 privately owned 

transmission companies spread throughout the province. 

5.0 Distributian 

The main purpose of distributors is t o  receive power carried on the high voltage transmission lines and 

transfer to  many points of consumption within their distinct service area. Transformers that step down 

transmission voltage to distribution voltage can be owned by either the transmitter or the distributor. 

Most distributors are Local Distribution Companies (LDC) owned by municipalities. 

6.0 Retailing 

Retailers do not perform any physical delivery of power and must be licensed by the Ontario Energy 

Board. They offer pricing programs and the selling of green attributes to residential consumers and small 

businesses. 

7.0 Regulation and Oversight 

The scale and structure of Ontario's electricity sector is complex including a multitude of agencies that 

administer, coordinate, oversee and regulate the business. 

Independent Electricity System Operator (IESO) 

This not for profit provincial crown corporation manages market operations, continuously monitors the 

market, establish market-clearing price, act as an air traffic controller for loads and large generators, 

ensure safe and efficient operation, maintain connection standards and operating reserve margins. 

Ontario Power Authority (OPA) 

This entity reports to the Ministry of Energy and manages long term planning for electrical supply and 

demand of the future, procurement of new generating capacity, manages certain consetvation and 
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demand program and develops Ontario's supply portfolio based on its own technical analysis and 

directives issued by the Ministry of Environment. 

Ontario Energy Board (OEB) 

fhis entity is a quasi-judicial regulator that approves the rates charged by regulated entities, licenses 

different classes of market participants, regulated the practices of retailers, can levy fines to retailers 

determined to be acting outside the prescribed code of conduct and establishes the prices paid by 

consumers within the Regulated Price Plan (RPP) and Smart Meter RPP. 

Electrical Safe Authority (ESA) 

fhis independent and not for profit entity is responsibie for safety matters as per Ontario law and safety 

codes including inspections and product approvals. 
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11. Annex 2 - Green Errerm Market 

Green Energy Market 

1.0 Overview 

Canadian Market 

Canada is the third largest producer of natural gas and the ninth largest producer of crude oil in the 

world. Canada exports about half of the natural gas it produces annually, approximately 3.3 trillion cubic 

feet which is about 15% of the total U.S demand. Canada produces more than 20% of North America's 

crude oil and natural gas but accountsfor onlyabout 10% of its consumption. 

Advances in renewable power technology, over the years, has resulted in reduced capital costs making 

some forms of renewable energy generation more competitive. 

Ontario Market 

Overall, Ontario has committed to long term plans of implementing clean, modern and reliable 

transmission lines throughout the province in anticipation of greater usage of renewable energy 

generation projects. The province has brought more than 1,000 megawatts (MW) of renewable energy 

in the province in 2003 and is projecting the need of 15,000 MW of new or rebuilt energy projects by 

2030. Further, Ontario wants to phase out using coal completely by 2014. In order to  accomplish this, 

other forms of green energy must be utilized such as solar, wind and biomass. It is believed, that with 

vigilant efforts, the province can be an exporter of renewable energy after being an importer for so 

many years prior to 2003. 

Environmental Awareness 

Environmental awareness helps consumers, including key customers, leaders, trade allies and 

educational institutions, to understand a broad based philosophy and social movement regarding 

concerns for environmental conservation and improvement seeking to  incorporate non-human 

elements such as power generating or conserving equipment. Educational initiatives and activities 

should advocate the preservation, restoration, improvement and/or management of sustainable 

resources through changes in public policy and individual behavior. By supporting practices such as 

informed consumption, conservation initiatives, investment in renewable energy and improved 

efficiencies in the materials economy, consumers will become active participants in building confidence 

in green technology. Over time, increased usage and confidence will translate into economies of scale 

for production and overall reduced production costs. 

Renewable Energy Certificate (REC) 

Renewable Portfolio Standards mandate that a certain percentage of all energy generation be from 

renewable sources. As a result, a new consumer product has emerged that represents the property 



Report October 26,2011 

rights to  the environmental and social attributes and benefits of green power. Renewable Energy 

Certificate or REC's are also known as also known as Green Tags or Tradable Renewable Certificates 

(TRC). RECs provide buyers with the ability to purchase green power regardless of geographical location 

and apply the advantage of renewable attributes at any of their owned facilities. This flexibility allows 

individuals, businesses and organizations to support renewable energy development where green power 

products may not otherwise be locally available. 

Ail electricity produced by renewable sources or generators and fed into the grid produce two distinct 

products: physical electricity and renewable energy credits. One REC is created for every 1000 kilowatt- 

hours (or 1 megawatt-hour) of electricity placed on the grid. And although once the green electricity 

enters the grid it is indistinguishable from non-green energy, the electricity and REC components can be 

sold together or separately. The ownership of emission reductions and other environmental benefits can 

be transferred to another buyer other than the electrical buyer. 

According to  the Environmental Protection Agency (United States), positive environmental impacts and 

attributes can be summarized into two categories as follows: 

1. Renewable fuel source 

2. Emissions of the renewable 
* Avoided emissions 

generation 

* Eligibility for emission reduction credits or 
3. Geographic location of the 

offsets 
generator 

4. Vintage of the generator 
Price stability 

5. Eligibility for certification or RPS 

When RECs are sold to separately, the electricity is no longer considered "renewable" or "green." The 

REC product is what conveys the attributes and benefits of the renewable electricity, not the electricity 

itself. REC contracts, an audit on the chain of custody and tracking systems are all approaches that assist 

in verifying REC ownership and the right to make environmental claims. Tracking systems are the most 

effective to reduce the occurrence of double counting/claims fraud and providing transparency to follow 

credits from point of origin to point of final use. 

Local Distribution Corporations (LDC) 

An LDC is defined as a legal entity engaged primarily in the retail sale and/or delivery of electricity. Most 

often, an LDC is a utility which obtains i ts  primary revenues from the operations of a local hydro 

distribution system and operates no transportation system other than connections within i t s  own 

system or to the system of another company. The vast majority of LDC's are owned by municipalities 
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since it was a requirement for municipalities to create separate corporate entities to generate electricity 

before the Green Energy and Green Economy Act was passed. 

2.0 Programming 

Feed-In-Tariff (FIT) 

This program was enacted by the Green Energy and Green Economy Act and is North America's first 

comprehensive guaranteed pricing structure for renewable electricity production with pricing designed 

to cover initial capital costs and a reasonable investment return over the life of the contract. Program 

rules, prices and contracts are standardized. Qualifying renewable energy sources include biogas, 

biomass, landfill gas, solar, waterpower, and wind. 

The program is designed for projects that are 1DMW or more, must be located in Ontario and must be 

fueled by a renewable energy source. 

Eco-logo Certification 

Eco-logo third party certification of environmentally-preferable products was founded in 1988 by the 

government of Canada and is now recognized world-wide. It is North America's most respected 

environmental standard. This certification mark provides public, corporate and private consumers with 

the assurance that products have met stringent standards of environmental leadership. The Eco-logo 

program has met IS0 standards for eco-labeling which means it has compared products/services with 

others in the same category against rigorous scientific criteria over the entire lifecycle of the product 

and had them verified by an independent third party. 

Municipal Renewable Energy Program 

The new Green Energy and Green Economy Act has amended the Electricity Act to allow the Minister of 

Energy and Infrastructure to direct the OPA to provide funding and programs to  municipalities under the 

Municipal Renewable Energy Program. This program will provide support to municipalities by 

reimbursing for direct costs associated with renewable energy projects, such as repairs to road, drainage 

infrastructure and traffic management, transmission systems and distribution systems. This funding is 

intended to cover costs over and above those that the project developers should bear. 
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12, Annex 3 - Relevant Government Regulaticlns 

Relevant Government Regulations - 
1.0 Ontario's long term commitment to green energy 

Renewable Energy Portfolio Standard (RPS) 

A Renewable Portfolio Standard (RPS) is a regulation that requires the increased production of energy 

from renewable energy sources, such as wind, solar, biomass and geothermal. The RPS generally places 

an obligation on electrical supply companies to produce a specified fraction of their electricity from 

renewable energy sources. 

Because it is a market mandate, the RPS relies almost entirely on the private market for i ts 

implementation. Unlike feed-in -tariffs which guarantee purchase of all renewable energy regardless of 

cost, RPS programs tend to allow more price competition between different types of renewable energy, 

but can be limited in competition through eligibility and multipliers for RPS programs. It is believed that 

market implementation will result in competition, efficiency and innovation that will deliver renewable 

energy at the lowest possible cost, allowing renewable energy to  compete with cheaper fossil fuel 

energy sources. 

Renewable Energy Task Team (REV 

The Renewable Energy Task Team (RETT) was formed in the fall of 2002 and mandated to prioritize and 

refine recommendations of the Legislative Select Committee on Alternative Fuels pertaining to 

electricity. A working group sought out industry consensus and collaboration with government officials 

to be able .to adopt the most balanced and responsible recommendations. 

In a working group report dated November 14,2003, RETT sites the Advantages to RPS Implementation 

as, but not limited to, the following: 

* Rapid and cost-effective development of a significant amount of renewable power 

supply 
* Attraction of new power generation companies in the Ontario market 

Significant economic development opportunity for northern and rural areas 

o Economies of scale, creating new jobs, possible increase in domestic 

manufacturing 
a Use of RPS process as "pilot" for broader procurement of other non-renewable 

electricity supply 
* Potential for Ontario to  become a leader in the renewable power sector 
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In December of 2002, RETT produced a report entitled, "Generating Investment in Ontario; Final Report 

of the Renewable Energy Task Team" which provided the following, but not limited to, summary of 

recommendations in different categories: 

Confirming leadership in Government 

Establishment of renewable energy as "core business" for ministries involved in new 

developments or re-developments 

* The Province establish a Renewable Energy Development Secretariat under the 

Alternative Energy Commission to facilitate the renewable objective 

Valuing Renewable Energy 

0 The initial Renewable Portfolio Startdad Target be met through a commitment: to long 

term contracts. 

The government should structure contracts through a fast-track competitive process, 

ensure the most economical projects proceed first. 

* After removal of the price freeze, the RPS targets be ex.tended to the market such that 

the sum of renewable energy requirements would continue to be accelerated 

Accessing Transmission 

Strategic investment of portion of new transmission revenues to assist with the 

capitalization of transmission upgrades for "ready-to-develop" renewable sources 

o Hydro One Networks be required to pay up to $60,00O/MW towards 

the objectives 

o LDC's be required to pay up to $ 6 0 , 0 0 0 / ~ ~  towards the objectives 

a Generators be required to pay costs in excess of $60,00O/MW towards 

the objectives 

Implementing a Proactive Taxation Regime 

Capital tax exemption for new electricity from renewable energy sources 

* Ontario government adopt a full Ontario Retail Sates Tax Rebate 

* Challenge federal government to  adopt incentive provisions as well 

Ontario Renewable Portfolio Standard (RPS) 

Currently, Ontarians use more than 139,000,000 megawatt hours of electricity a year. Currently, the mix 

of source and generation of energy is as follows: 

Nuclear 50% 

Hydroelectric 22% 

Coal Fired 16% 

Natural Gas 6% 

Renewable 6% 

100% 
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The Ontario Renewable Portfolio Standard (RPS) had required that by 2010 at least 10% of the 

provinces' power comes from renewable sources. In addition, the Province of Ontario has recently 

released an RFP for 2,500 megawatts of new electrical generation capacity and/or demand-side 

management initiatives. By 2020, i t s  projected that 18,000 MW of Ontario's existing electricity 

generating capacity will need ta  be replaced or refurbished, and that another 6,000 MW t o  7,000 MW 

will need to be built or saved through demand-side measures just to keep up with economic and 

population growth. The Ontario government had also committed to eliminating all coal generation in 

the province by 2007 adding further pressure on the need for new, clean supplies of power. The 

expected $40 billion in Ontario energy infrastructure construction costs will be "one of the largest 

peacetime investments in Canadian history." Ontario targets 13 percent of its energy supply from wind, 

the sun and bio-energy by 2018, up from six percent now. 

2.0 Green Energy and Green Economy Act (GEGEA) 

Overview 

On May 14, 2009 the Ontario government passed The Green Energy and Green Economy Act [the Bill, 

GEGEA) which takes a two pronged approach when dealing with the green economy amending 16 other 

Acts in the process. First, there is t o  be morerenewable energy in the province and secondly, there is to 

be the creation of more energy efficiency and conservative measures such as making efficiency an 

integral component of the Ontario Building Code by implementing a 5 year home energy efficiency audit 

and renewal process. 

The bill gives organizations and local communities more opportunities to develop generation projects 

through streamlined approval processes as follows: 

- Exemption from environmental assessment requirements under the Environmental 

Assessment Act 

- Consolidating approvals under the Environmental Protection Act into a single 

"Renewable Energy Approval" 

- Curtailing municipal powers under the Planning Act 

- Appointing a Renewable Energy Facilitator to provide assistance to project developers 

duringthe approval process 

- QfFer service guarantees to "connect" to the electricity grid. 

In addition, the Bill enacts standardization for renewable energy projects for the first time. 

Homeowners have more access to incentives to develop small- scale renewable projects such as solar 

panels by providing low or no interest loans to finance the capital costs. 
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GEGEA and Municipalities 

The Bill has three significant changes for municipalities as electricity generators and consumers and 

especially governing bodies: 

1) Removal of planning powers over the development of renewable energy generation facilities. 

In addition, municipalities and the public have also lost their third party right of appeal previously 

through the Ontario Municipal Board (OMB). Instead, the Bill has replaced the OMB with a limited right 

of appeal .to the Environmental Review Tribunal (ERT). A hearing can only be requested within 15 days 

from the date of a decision and will only be considered on the grounds that a project will, according to 

the Environmental Protection Act, cause "serious harm to human health or serious irreversible harm to 

plant life, animal life, or the natural environment." 

2)  Permits municipalities togenerate up to 10 MW of renewable electricity. 

In the past, municipalities could only generate electricity from renewable source by creating an 

independent corporation. Without this condition, municipalities can now increase revenue through 

participation in the Ontario Power Authority (QPA) and FIT program and sell electricity into the grid. Or 

they can use the power generated for their own consumption reducing overall energy expenditures. 

3) Requires municipalities to prepare and implement conservation and demand (CDM) plans, 

The province now has the power to create regulations for conservation of energy including requiring 

public institutions to  better manage energy usage through the development of energy conservation and 

demand management (CDM) plans. Future regulations may include: 

- time period be covered 
- filing the plan with Ministry of Energy and Infrastructure 

- summary of annual energy consumption 
- description and forecast of expected results 

- proposed activities and measures 

- summary of progress 

There may also be requirements to meet prescribed targets and standards as a part of the plan. To date, 

no requirements have been set. However, a legal obligation to reduce emissions will remove 

municipalities' right to  claim emissions credits jn the future. In turn, this will eliminate a potentially 

valuable source of revenue. 

The establishment of the "Leadership in Energy and Environmental Design" (LEED) as the standard for 

new government owned buildings is another initiative averaging 25-30% in overall energy conservation. 

A third party will verify that a building has been designed and built with "green" improvements including 

energy savings, water efficiency, carbon emission reduction, indoor air quality and proper use of 

resources has been implemented 
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There is a limited duty for the proponent of a project to consult with the municipality by way of 

consultation form. Work by the Ministry of Environment is still being done the form and format of this 

process. Changes in this regard have now shifted planning responsibilities from the municipalities to  the 

province. 

3.0 Energy Consumer Protection Act 

On January 1,2011, the new Energy Consumer Protection Art, 2010 (the "ECPA"), which received Royal 

Assent on May 18, 2010, and replaces the Electricity Act,established a new framework for the 

regulation of the activities of licensed electricity retailers. The Act created by Bill 235 is meant to provide 

greater protection to energy consumers and enables the Ontario Energy Board (OEB] to  regulate 

industry practices violations such as the form of contracts and invoices, the availability of information in 

other languages, contract renewals, extensions and amendments and enhanced rights for contract 

cancellation. In addition, the Board will be able to make regulations respecting the emptoyees of energy 

retailers including directives on training, identification, background checks, licensing and insurance 

requirements. 

With the emergence of a multitude of new green energy retailers, a large number of consumer 

complaints and comments, the revisions are said to be in response to consumer's feedback. Many 

Ontarians have felt energy retailers use unfair practices to  convince consumers to signing long-term 

contracts without the tools to make informed decisions. According to the Minister, the Ontario Energy 

Board receives on average between 100 and 150 consumer complaints about the practices of gas 

marketers and electricity retailers every week. 

4.0 Electricity Retailer Code of Conduct 

As an Appendix to  and part of the Energy Consumer Protection Act, the Electricity Retailer Code of 

Conduct was also revised. The code is applicable to  all retailers licensed under Section 57(d) of the 

Ontario Energy Board Act, 1998, 5.0. 1998. Within the document it states, "The purpose of this 

Electricity Retailer Code of Conduct (the "Code") is to set out the minimum standards that a licensed 

retailer must meet when retailing electricity to consumers". The previous version of the code was dated 

December 20, 2004 which means it had not be updated for more than 6 years which is a substantial 

length of time given the changes and advances t o  the green energy industry itself. With the emergence 

of a multitude of new green energy retailers a large number of consumer complaints and comments, the 

restated version of the code is dated November 17,2010, about six months after the ECPA changes, also 

with an effective date of January 1, 2011. This restated code discusses many topics including but not 

limited to: 

Fair Market Practices 

Contracts and Transfer Requests 

Disclosure Statements, Price Comparisons, Verification and Renewals or Extensions 

Training 
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Certification 
* Consumer Complaints and Compliance Monitoring 

Confidentiality of Consumer Information 

The Municipal Act 

Ontario's Municipal Act (the Act), 2001, effective January 2003, is the main consotidated statute 

governing the extent of powers and duties, internal organization, structure and administration of 

municipalities in Ontario. Effective January 1, 2007, the Municipal Act, 2001 was significantly amended 

by the Municipal Statute Law Amendment Act, 2006 (Bill 130). The Municipal Statute Law Amendment 

Act, 2006, for municipalities, focuses on more flexibility to meet challenges being faced to  create 

community well-being. In particular, amendments affect by-law powers ranging from locat governance 

structure to economic, social, environmental matters, to the protection of persons and property 

including consumer protection. 

As stated earlier, Ontario Bill 35 requires for any other business other than distributing energy that 

could be considered competitive, a new for-profit company must be created. Under Section 203 the 

Municipal Act, municipalities have the authority to create separate incorporated companies. However, 

Ontario Regulation 599/06 stipulates certain conditions must be met to remain compliant. The following 

sections outline conditions as; 

Section 3. A municipality may use the power referred to in paragraph 1 of subsection 203 (1) of 

the Act to  establish a corporation only if the municipality by itself, or together with one or more 

other public sector entities, establishes the corporation and, 

(a) The corporation's purpose is to provide a system, service or thing that the municipality 

itself could provide ... 

Section 6. A municipality shall adopt a business case study before it uses its powers referred to 

in section 3,4 or 5... 

* Sectlon 8. Before establishing a corporation under section 3, a municipality shall consult with the 

public about the proposal to establish the corporation. 

To further ensure compliance, retailers must also have an OEB approved Certificate of Compliance for al l  

their activities within the market. Should they not obtain this certificate and still continue business, the 

Board for can levy fines and publish such on their site for greater transparency and reporting to  the 

public. In 2012, this will become an annual process. 

The new rules and regulations as set out in both the Electricity Retailer Code of Conduct and the ECPA 

were aligned to  utilize the existing regulatory instruments applicable to the activities of suppliers and in 

the context of the enhanced consumer protection environment inherent in the ECPA. 
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Green electricity 

1.0 Understanding Canada's current electricity challenge: 

Our primary methods of electricity generation are harming the environment. 

Fossil fuel-based power generating facilities-that use coal, oil or gas-are a leading source of carbon 

dioxide, the primary greenhouse gas linked to  climate change. Fossil fuel-based electricity production is 

also a major source of pollutants, including nitrogen oxides and sulphur dioxide (precursors to smog), 

particulate matter (which gives rise to respiratory disease), heavy metals (mercury, lead, cadmium) and 

carcinogens. 

Large hydro can have a detrimental impact on local ecosystems if it involves substantial damming. And, 

nuclear energy creates radioactive waste for future generations to have to manage. 

2.0 Bullfrog's green electricity option 

Across Canada, our electricity comes exclusively from regionally sourced wind and hydro facilities that 

have been certified as low impact by Environment Canada under its E C O L O ~ O ~  program-instead of from 

polluting sources like coal, oil, natural gas, and nuclear. 

Wind power is among the cleanest sources af energy available, producing no emissions that contribute 

to air pollution or greenhouse gases. EcoLogo-certified low-impact water power must meet a range of 

environmental criteria to achieve this standard. For example, all electricity from EcoLogo-certified hydro 

facilities must be generated in a manner that does not adversely impact the environment and protects 

against biodiversity loss. 

Bullfrog powering your home or business with green electricity is easy. You continue to draw electricity 

from the grid-just as you always have-and Bullfrog's generators inject renewable electricity onto your 

local or regional grid to match the amount of power your home or business uses. 
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. 3.0 When you choose Bullfrog Power's green electricity, you 

Reduce your environmental impart 

reduce your home's or business' electricity-related emissions footprint. Find out just how many 

emissions you'll eliminate-based on the size of your home or business-through our emissions 

calculator. 

Support the development of new, renewable generation in Canada 

By voluntarily paying a premium for green power, you're creating market demand for more 

renewable power supply. Several new wind projects have been commissioned in Canada since 

Bullfrog's launch to  meet the demand of the growing community of bullfrogpowered homes and 

businesses-and more will be developed as the number of bullfrogpowered customers grows. 

Reduce the reliance on fossil fuels 

By displacing Fossil fuel-based electricity with renewable power on the electricity grid, you help 

green your local grid and reduce society's dependence on fossil fuel-based power sources. 

Support regionally sourced electricity 

Bullfrog's emissions-free electricity is sourced from generators located as close to  the regions in 

which our customers live and work as possible. Regional sourcing helps clean the air in your part 

of Canada-and advance your regional renewables industry. 

* Retain the right to the environmental benefits 

For every MWh of clean, renewable electricity that is produced and injected onto the grid, a 

corresponding Green Electricity Certificate (GEC) is created to represent the positive 

environmental benefits (such as the emissions reductions) associated with producing that green 

power. When you choose Bullfrog Power, we ensure that GECs are retired on your behalf, 

preventing double counting of the benefits and giving you the right to retain the environmental 

benefits. 

* Choose certified and audited green electricity 

Across Canada, Bullfrog Power's green electricity is sourced exclusively from regional wind and 

hydro facilities that meet-and in most cases exceed-Environment Canada's E C O L O ~ O ~  

standards for renewable energy. EcoLogo is Canada's most widely recognized and respected 

multi-attribute environmental certification mark. Among other standards, it ensures the 

facilities are emissions free and have a minimal impact on the ecosystem and local community. 

In addition, Bullfrog Power is audited on an annual basis to confirm that as much green electricity has 

been injected onto the grid as our customers have used, and that we have retired all emissions credits 

related to customer contracts. 

* Send a strong message about the importance of renewable electricity 

Your decision to become bullfrogpowered sets an example for friends, neighbours, business 

leaders and policy makers, and sends a powerful message that new renewable energy is 
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important to our envlronment and our economy. The more people who demand clean, 

renewabfe power, the stronger the message. 

Support green electricity that has the endorsement of Leading environmental groups 

Bullfrog Power has earned the support of leading environmental and health groups, including 

WWF-Canada, the Pembina Institute, the David Suzuki Foundation and the Asthma Society of 

Canada. Many of these organizations also choose Bullfrog Power for their own facilities. 

24, Annex 5 - Qakdihe Hydro - '%reen. Light Pacts1'7 

Purchase "Green Light Pacts" 

Help Fund Renewable Energy Projects 

Investing in "Green Light Pacts" helps to fund Oakville Hydro Energy Services Inc.'s renewable energy 

projects. By purchasing a Green Light Pact, you are partnering with us and contributing to  a cleaner 

environment. 

By deciding that a specific amount of electricity will come from renewable energy sources rather 

than the harmful burning of fossil fuels; 

* By asking us to ensure this Green Power is injected into Ontario's electricity grid; 

By contributing to the building of future Green Power generatingfacilities; 

* By helping reduce greenhouse gas emissions. 

Each "Green Light Pact" is equivalent to  1000 kwh of Green Power being generated and injected into 

the Ontario electricity grid, and helping to displace the generation of 1000 kwh of electricity from the 

burning of fossil fuels. This is equivalent to approximately a month of electricity used by a typical home 

and benefits the environment by reducing greenhouse gas emissions. 

Anyone in Ontario can purchase a Green light Pact. The program is completely separate from your 

current electricity arrangements, usage and payment. You deal directly with Oakville Hydro Energy 

Services Inc. In fact, you don't even have to be receiving a hydro bill to purchase a pact, and you can 

even buy one as a gift for the family member or friend who has everything. 

In order to purchase a Green Light Pact, please complete the "Sign Up" form and mail it, along with a 

cheque, to  Oakville Hydro Energy Services Inc. You can purchase either a full "Green Light Pact" for 

$63.60 (plus GST) equivalent to 1000 kWh/year, or a half "Green Light Pact" for $31.80 (plus GST) 

equivalent to 500 kWh/year. 
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It is an annual payment and you may buy any number of pacts in any combination you wish. Once 

Oakville Hydro Energy Services Inc, receives your completed form and payment, we will write back 

confirming the number of pacts and kwh to be generated and injected into Ontario's electricity grid on 

your behalf. 

Your purchase gives you the power to be green - to decide that a specific amount of electricity will 

came from renewable energy sources. 

25. Annex 6 - Licensed Retailers 

List of Licensed Active Electricity Retailers 

for Low Volume Consumers8 

1. Active Energy ULC, www.activeenerizvulc,.com, Customers Sales, 1-866-628-9427 

2. Blue Power Distributed Energy Corporation, www.blue~wr.com, Customer Service, 1-866-202- 

2975 

3. Bullfrog Power, www.bullfroaoower.com, Denise Jayawardene, 1-877-360-3464 

4. Canada Energy Wholesalers ltd., www.canadaenerav.ca, John Cowan, 1-866-647-8363 

5. Direct Energy, www.directenerw.com, Customer Service, 1-800-348-2999 

6. Energhx Green Energy Corporation, ww.energhx.com, Customer Service, 1-888-215-0437 

7. FireFly Energy Energy acting on behalf of Ag Energy Co-operative Ltd., ww\rv,fireflvenernv.ca, 

Customer Service, 519-780-5230, infofoCfireflvenergv.ca 

8. Hudson Energy Canada Corp., www.hudsonener~v.net, Customer Service, 1-888-552-5551, 

cson@hudsonenergy.net 

9. Just Energy, www.iustenergv.com, Customer Service, 1-866-587-8674, cs@iustenerw.com 

10. QNfT Energy Ltd., www.oniteneroy.com, Customer Service, 416-848-7353, 

customerservice@onitenergv.com 

11. Planet Energy Ontario (Corp.), www.pianetener~v.ca, Customer Service, 1-866-755-9553, 

custornersewIce@~ianetene~v.ca 

12. Sempra Energy Solutions, www.semprasolutlons.com, Symone Vongdeuane, 1-877-273-6772 

13. Summitt Energy Management Inc., acting on behalf of Surnmitt Energy LP, 

w.summittener~v.ca, Customer Service, 1-877-222-9520, 

Customersewice@summiEenergv.~a 

14. Superior Energy Management, www.su~eriorenernv.ca, Customer Service, 1-866-772-7727 

15. Universal Energy Corporation, www.universalenetw.ca, Customer Service, 1-866-900-2373, 

customerservice@universalenernv.ca 

ilers+and+Marketers 
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ENTERPRlSE Sou& Ste. Marl* 

ECONOMIC 
DEVELOPMENT GENTRE TOURISM 

DEVELOPMENT Souit St@. Muris Sirsit Stc. Nnrie 

CORPORATlON c Omri* oiL, BMIm: 0 4h" . G? s.0 $S!X,Y, 

December 1"' 201 1 

Susan Myers 
Lou Turco 
Councillors, City of Sault Ste Marie 

Dear Susan and Lou: 

Re: 20 14 Federation of Northern Ontario Municipalities Conference 

On behalf of Towis~n Sault Ste. Marie (a division of t l~e Sault Ste. Marie Economic Development 
Corporation) plcase accept the following letter of support. We are committed to work closely with 
the Federation of Northern. Ontario Municipalities and the local host committee to bring our 
community :leaders and partners together to host thi.s prestigious conference. 

Touris~n Sault Ste. Marie recognizes the economic impact of hosting such a municipal conference 
and we believe Sault Ste. Marie will deliver an excellent experience for attendees, delegates and 
spouses; superior to any other city in the province. 

Our legacy for hosting extraordinary conferences and large special events is well known - tried and 
true. Wc embrace the opportunity to build on this succcss and strive to make each subsequent year 
better than ever. Sault Ste. Marie boasts a wide variety of conference facilities and first class 
accommodation choices (over 1,600 rooms citywide - 900 branded hotel rooms). Attraclioils such 
as the Agawa Canyon Tour, Canadian Bushplane Heritage Centre, OLG Casino Sault Ste. Marie and 
the combination of multiple shopping and dining areas will provide an abundance of options for 
delegates to enjoy. 

Tourism Sauit Ste. Marie proudly welcomes the opportunity to work. together, to host a very 
successful 201 4 Federation of Northern Ontario Municipalities Conference. 

With Regards, 

Ian McMillan 
Executive Director 
Tourisin Sault Ste. Marie 

99 Foster Drive. Lcvcl Threc . S a d  Ste. Marie, Ontario . Canada. PGA 5x6 . Tel: 705.759.5432 . 1.800.461.6020 . Fa: 705.759.2188 
info@ssrnedc.ca . www.sault-eanada.com 



THE CORPORATION OF THE CITY OF SALlLT STE. MARIE 

BY-LAW 201 1-1 95 

AGREEMENT: (E.3.4.4.) A by-law to authorize execution of an agreement 
between the City and Kresin Eng~neering Corporation dated 
the 5'h day of December, 201 1 for the reconstruction of White Oak Drive from 
Carmen's Way to North Street. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
the Municipal Act, S.0. 2001, C. 25, ENACTS as follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and the Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporatian to an agreement in 
the form of Schedule " A  attached hereto, dated December 5'" 201 1 and made 
between the City and Kresin Engineering Corporation for design and contract 
administration services for the reconstruction of White Oak Drjve from Carmen's 
Way to North Street. 

2. SCHEDULE "A" 

Schedule " A  forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing 

PASSED in open Council this 5" day of December, 201 1. 

MAYOR- DEBBIE AMAROSO 

CLERK - MALCOLM WHITE 

STAFF\BYLAWS\2011\2(HI-195 AGREEMENT WITH KRESIN WHITE OAK DR RECONSTRUCTION.DQC da 



SCHEDULE " A "  

AGREEMENT 

FOR 

PROFESSlONAt ENGtNEERlNG SERVICES 

MEMORANDUM OF AGREEMENT dated the 5th day of December, A.D. 201 1 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

Hereinafter called the 'Client' 

THE PARTY OF THE FIRST PART 

KRESIN ENGINEERING CORPORATION 

Hereinafter called the 'Engineer' 

THE PARTY OF THE SECOND PART 

WHEREAS the Client intends to: 

Reconstruct White Oak Drive between North Street and Carmen's Way, a length of approximately 700 
metres. 

and WHEREAS the reconstruction shall include the complete reconstruction of the roadway, water 
main, storm and sanitary sewers, hereinafter called the "Project?. 

and WHEREAS the Client has requested the Engineer to furnish professional services in connection 
therewith as outlined in Article 2 of this Agreement; 

NOW THEREFORE WlTNESSETH that in consideration of the covenants contained herein, the Client 
and the Engineer mutually agree a s  follows: 



ARTICLE 1 - GENERAL CONDITIONS 

The Client hereby retains the services of the Engineer in connection with the Project and the 
Engineer hereby agrees to provide the services described herein under the general direction and 
control of the Client, 

In this Agreement the word Engineer shall mean professionals and specialists engaged by the 
Client directly and whose names are party to this Agreement. 

The services to be provided by the Engineer and by the Client for the Project are set forth in 
Article 2 and such services as changed, altered or added to under Section 1.08 are hereinafter 
called the 'Services'. 

1,03 Compensation 

The Client shall pay the Engineer in accordance with the provisions set forth in Article 3. 

1.04 Staff and Methods 

The Engineer shall use current state of the art principles and shall skilfully and competently 
perform the Services and shall employ only skilled and competent staff who wilt be under the 
supervision of a senior member of the Engineer's staff. 

1.05 Drawings and Documents 

Subject to Section 3.2.4 of Article 3, drawings and documents or copies thereof required for the 
Project shall be exchanged between the parties on a reciprocal basis. Documents prepared by 
the Engineer for the Client may be used by the Client, for the Project herein described, including 
"as built" records. The Client has ownership of the drawings. 

All drawings shall be prepared and submitted in digital format compatible with AutoCAD 2004. 

9.06 Patents 

All concepts, products or processes produced by or resuiting from the services rendered by the 
Engineer in connection with the Project, or which are otherwise developed or first reduced to 
practice by the Engineer in the performance of his Services, and which are patentable, capable 
of trademark or otherwise, shall be and remain the property of the Engineer and the Municipality. 

The Client shall also have permanent non-exclusive royalty-free license to use any concept, 
product or process, which is patentable, capable of trademark or otherwise produced by or 
resulting from the Services rendered by the Engineer in connection with the Project and for any 
other municipal purpose or project. 

1.07 Records and Audit 

(a) In order to provide data for the calculation of fees on a time basis, the Engineer shall 
keep a detailed record of the hours worked by and salaries paid to his staff employed for 
the Project. 

- 2 -  



(b) The Client may inspect and audit the books, payrolls, accounts and records of the 
Engineer during regular office hours with respect to any item which the Client is required 
to pay on a time scale or disbursement basis as a result of this Agreement. 

(c) The Engineer, when requested by the Client, shall provide copies of receipts with respect 
to any disbursement for which the Engineer claims payment under this Agreement. 

I .08 Chanqes and Alterations and Additional Sewices 

With the consent of the Engineer, the Client may in writing at any time after the execution of the 
Agreement or the commencemenZ of the Services delete, extend, increase, vary or otherwise 
alter the Services forming the subject of the Agreement, and if such action by the Client 
necessitates additional staff or services, the Engineer shall be paid in accordance with Section 
3.2.1 for such additional staff employed directly thereon, together with such expenses and 
disbursements as allowed under Section 3.2.4. 

1.09 Sus~ensian or Termination 

The Client may at any time by notice in writing to the Engineer suspend or terminate the 
Services or any portion thereaf at any stage of the undertaking. Upon receipt of such written 
notice, the Engineer shall perform no further Services other than those reasonably necessary to 
close out his Services. In such an event, the Engineer shall be entitled to payment in 
accordance with Section 3.2.1 for any of the Engineer's staff employed directly thereon together 
with such expenses and disbursements allowed under Section 3.2.4. 

If the Engineer is practising as an individual and dies before his Services have been completed, 
this Agreement shall terminate as of the date of his death, and the Client shall pay for the 
Services rendered and disbursements incurred by the Engineer to the date of such termination. 

The Engineer may by notice in writing suspend the services, at his sole discretion, on failure of 
the Client to pay for outstanding services should payment for those services not have been 
rendered within the time specified under Section 3.3.1 of this Agreement. 

I 1 Indemnification 

The Engineer shall indemnify and save harmless the Client from and against all claims, actions, 
losses, expenses, costs or damages of every nature and kind whatsoever which the Ciient, his 
employees, officers or agents may suffer as a result of the negligence of the Engineer, his 
employees, officers or agents in the performance of this Agreement. 

The Client agrees to hold harmless, indemnify and defend the Engineer from and against any 
and all claim, losses, damages, liability and costs of defence arising out of or in any way 
connected with the presence, discharge, release or escape of contaminants of any kind, 
excluding only such liability as may arise out of the negligence of the Engineer in the 
performance of consulting services to the Client within this project. 

The Client shall indemnify and save harmless the Engineer from losses arising from the use of 
the material provided to the Engineer by the Client under Article 2 of this Agreement. 

1 I insurance 

The Engineer agrees to provide the following insurance coverage for the duration of the Project: 



a) Comprehensive General Liability and Automobile lnsurance 

The lnsurance Coverage shall be $2,000,000.W for general liability and $2,000,000.00 
for autornobite insurance. When requested, the Engineer shall provide the Client with 
proof of Comprehensive General Liability and Automobile Insurance (Inclusive Limits) for 
both owned and non-owned vehicles. 

b] Professional Liability lnsurance 

The Insurance Coverage shall be in the amount of $2,000,000.00. When requested, the 
Engineer shall provide to the Client proof of Professional Liability Insurance carried by 
the Engineer. 

c) Change in Coverage 

If the Client requests to have the amount of coverage increased or to obtain other special 
insurance for this Project, then the Engineer shallendeavour forthwith to obtain such 
increased or special insurance at the Client's expense as a disbursement allowed under 
Section 3.2.4. 

It is understood and agreed that the coverage provided by these policies will not be 
changed or amended in any way nor cancelled by the Engineer until (60) days after 
written notice of such change or cancellations has been personally delivered to the 
Client, 

1.92 Contractinw for Construction 

Neither the Engineer nor any person, firm or corporation associated or affiliated with or 
subsidiary to the Engineer shall tender for the construction of the Project, or have an interest 
either directly or indirectly in the construction of the Project. 

Neither party may assign this Agreement without the prior consent in writing of the other. 

1.1 4 Previous Aureements 

This Agreement supersedes all previous agreements, arrangements or unde~tandings between 
the parties whether written or oral in connection with or incidental to the Project. 

1 .I 5 Approval bv Other Authorities 

Unless otherwise provided in this Agreement, where the work of the Engineer is subject to the 
approval or review of an authority, department of government, or agency other than the Client, 
such applications for approval or review shall be the responsibility of the Engineer, but shall be 
submitted through the offices of the Client and unless authorized by the Client in writing, such 
applications for approval or review shall not be obtained by direct contact by the Engineer with 
such other authority, department of government or agency. 

1 .I 6 .Principals and Executives 

The use of Principals and Executives on a time basis by the Engineer, will be in accordance with 



Section 1.23. I (c). 

I I 7 Specialized Services 

The Engineer may engage others for specialized services provided that prior approval is 
obtained, in writing, from the Client and may add a mark-up of not more than 5% of the cost of 
such services to cover office administration costs when claiming reimbursement from the Client. 

The Client, or persons authorized by the Client, shalt have the right, at all reasonable times, to 
inspect or otherwise review the Services performed, or being performed, under the Project and 
the premises where they are being perfarmed. 

1 9 Publication 

The Engineer agrees to obtain the consent in writing of the Client before publishing or issuing 
any information regarding the Project. 

1.20 Confidential Data 

The Engineer shall not divulge any specific information identified as confidential, communicated 
to or acquired by him, or disclosed by the client in the course of carrying out the Services 
provided for herein. No such information shall be used by the Engineer on any other project 
without the approval in wriiing of the client. 

2 1  Arbitration 

The Engineer and Client mutually agree that any disputes relating to the completion of the 
Project shall be resolved through arbitration as follows: 

(a) Any dispute, difference or disagreement between the parties hereto in relation to the 
Agreement shall be referred to arbitration. 

fb) No person shall be appointed to act as arbitrator who is in any way interested, financially 
or otherwise, in the conduct of the work on the Project or in the business or other affairs 
of either the Client or the Engineer. 

(c) The award of the arbitrator shall be final and binding upon the parties. 

(d) The provisions of The Arbitrations Act, R.S.O., 1990, C-A. 24, as amended shall apply. 

The Engineer shall perform the Services expeditiously to meet the requirements of the Client 
and shall complete any portion or portions of the Services in such order as the Client may 
require and the Client shall have the right to take possession of and use any completed or 
partially completed portions of the Work notwithstanding any provisions expressed or implied to 
the contrary. 

The Client shall give due consideration to all designs, drawings, plans, specifications, reports, 
tenders, proposals and other information submitted by the Engineer, and shall make any 
decisions which he is required to make in connection therewith within a reasonable time so as 



not to delay the work of the Engineer. 

1.23 Estimates, Schedules and Staff List 

1.23.1 Prer~aration of Estimate of FeeslUpset Fee Limits. Schedule of Progress and Staff List 

When requested by the Client, the Engineer shall within fourteen days of the execution of this 
Agreement provide, for approval by the Client: 

fa) An estimate of the total fees andlor upset fee Wmit(s) to be paid for the Services. 

(b) A Schedule showing en estimate of the portion of the Services to be completed in each 
month and an estimate of the portion of the fee which will be payable for each such 
month. 

(c) A Staff list showing the number, classifications and salary ranges of staff andlor hourly 
rate ranges for Principals and Executives, for which the Engineer will seek payment on a 
time basis. The Engineer shall relate such information to the particular type of work that 
such staff is to perform, while employed on the Project. Such list shall designate the 
member of the Engineer's staff who is to be the liaison person between the Engineer and 
the Client. 

1.23.2 Subseauent Chanaes in the Estimate of Feedupset Fee Limits. Schedule of Progress and 
Staff List 

The Engineer will require prior written approval, from the Client for any of the following changes: 

(a) Any increase in the estimated fees/upset fee limits beyond those approved under 
Subsection 1.23.1 (a). 

(b) Any change in the schedule of progress which results in a longer period than provided in 
Subsection 1.23.1 (b). 

(c) Any change in the number, classification and salary ranges of the staff provided under 
Subsection 1.23.1 (c). 

Such approval shall not be unreasonabty withheld by the Client. 

1.23,3 Monthly Reportfns of Progress 

When requested by the Client, the Engineer shall provide the Client with zr written report showing 
the portion of the Services completed in the preceding month. 



ARTICLE 2 - SERVICES 

The following definitions shall apply: 

2.1 Ennineer's Services for Planninn [Class EA) of the Proiect 

The Engineer shall provide the services for planning of the Project and such work shall include 
the fojlowing: 

1. Meeting with the Client to confirm the applicable Class EA schedule, and review of the 
proposed work program, including the preparation of a meeting report. 

2. Preparation for (including the production of relevant plans, notices, information sheets, 
etc.) and participation in a public open house. 

2.2 Client's Services for Planninn (Class EA) of the Proiect 

The Client shall provide the Engineer with: 

I. Confirmation of appropriate Class €A schedule. 

2. General direction in the provision of services and approvals within reasonable time as 
necessary during the currency of this Agreement. 

3. Assistance in advertising for, coordinating and conducting any public consultation events. 

4. Copies of all related plans, drawings, documents and reports relating to the Project. 

2.3 Enaineefs Services for Preliminarv Desinn of the Proiect 

The Engineer shall provide the services for preliminary design and such work shall include the 
following, unless already provided during a previous study: 

I Preparation of preliminary project schedules and construction cost estimates. 

2. Preparation and recommendation of alternative concepts and designs considering 
geometries, property, cost and environmental features. 

3. Development and recommendation of horizontal and vertical alignments for the Project 
on a plan scale acceptable to the Client. 

4. Development of proposed typical cross-sections for the roadway, including number of 
driving lanes, turning lanes, rights-of-way, curbs and sidewalks, intersecting roads and 
other cross section elements. 

5. Preparation of a design criteria with due consideration being given to such ancillary 
features as curbs, sidewalks, illumination, signs, signals, fences, landscaping and zone 
painting. 

6. Preparation of a design brief indicating the principle design features, and including an 
estimate of construction cost. - - 



7.  Meeting with and presenting to the Client alternative design concepts and obtaining input 
on the preferred. 

8. Development and recommendation to the Client of a preliminary soils investigation 
program to permit the completion of the preliminary and detail design phases of the 
Project. 

9. Preparation and distribution of minutes of Project meetings. 

10. Preparation of correspondence on behalf of the Client and circufation thereof to 
governmental ministries, agencies and other public authorities for design information. 

11. Assembling and evaluating existing drainage data. 

12. Preparation of general drainage requirements. 

13. Identification of major utility installations and adjustments. 

14. Preparation of preliminary design drawings. 

15. Preparation of property acquisition plans, if any. 

16. Development of construction cost estimates. 

17. Preparation of MTO Justification Report for submission to MTO for connecting link funds, 
if required. 

2.4 Client's Services for Preliminary Desisn of the Project 

The Client shall provide the Engineer with: 

I. Copies of available Functional Study or Predesign Investigations undertaken far the 
Work. 

2. Access to and the use of existing plans, profiles, utility information, legal documents and 
correspondence relevant to the Project. 

3. Copies of all survey data, bench marks and plans of the Project, including digital data. 

4. Copies of available traffic information including traffic counts, accident reports, etc. 

5. Copies of available Traffic or Transportation Study Reports of the area. 

6. Copies of available Functionat Planning or Preliminary Design Reports of adjoining 
Projects. 

7. Copies of CCTV inspector reports of both sanitary and storm sewers located in the area 
of the Project. 

8. Copies of future land use plansldevelopment densities for sanitaryfstorrn areas affecting . . 

. . . . , . . . . . . . . . . . . . . . . . . t h e  P~QJ .......... ........ ..... . . . . .  . .  



9. Copies of available sanitary sewage drainage area plans/reports prepared for the study 
area. 

10, Copies of available storm drainage area planstreports prepared for the study area. 

I I. Copies of the most current contract documents from adjacent reconstruction projects 
completed by the City. 

12. General direction of the Engineer in the provision of services and approvals within 
reasonable time as necessary during the currency of this agreement. 

13. Any information regarding utilities in the possession of the Client necessary for the 
preparation of the plans. 

The Engineer shall be entitled to rely upon the information, direction and approvals provided by 
the Client pursuant to clauses (I) to (I 3) hereof, inclusive, as being accurate, in the performance 
of the Engineer's services under this Agreement. 

2.5 Engineer's Services far Detailed Desian of the Project 

The services to be provided by the Engineer in the execution of the detailed design of the 
Project shall include: 

1. Provision of expertise required for the design of all facilities to serve the best interests of 
the public, with due regard for environmental concerns, capital cost and operating 
efficiency in accordance with current stat? of the art and acceptable standards 
established by the Client and regulatory authorities. 

2. Conducting field survey work, if required, after the design criteria and functional, 
alignment have been established, which shall include all survey work necessary for the 
estimating of quantities, the detailed setting of alignment and grade to fit controlling 
natural and artificial topographic and underground features, and design of drains, storm 
sewers, sidewatks, street lights, sanitary sewers, and water services, and the positioning 
of all appurtenances associated with the construction of the Project. 

3. Investigation and confirmation of the present location of all above ground utilities, 
updating of the Client's plans and profiles to show the present location and the proposed 
location, and preparation of additional drawings required for alternative utility relocation 
as required by the Client, subject to clause 8 of Section 2.5. 

Underground utilities shall be indicated on the plans and profiles in accordance with 
information submitted by the respective utility. The Engineer shall be entitled to rely 
upon the information and direction provided to it by the Utilities as being accurate in the 
performance of his services under this Agreement. 

4. The preparation and submission of preliminary drawings, investigations, and . 
recommendations to the Client, on such alternatives or modifications to the Project that 
the Engineer in his professional judgement, deems advantageous to the Client. 

5. Advising the Client of the need to seek permission to enter private lands for investigation 
purposes. Such permission to enter private lands shall be obtained by the Client on 
behalf of the Engineer. 



6. Participation in a reasonable number of meetings for information, negotiation or 
presentation purposes with the Client in connection with the services provided under this 
Agreement, after the establishment of the design criteria and functional alignment. 

7. Preparation of contract documents for the Project including: detailed construction 
drawings, tender quantity forms, general conditions, specifications, information to 
bidders, and special provisions. 

8. Preparation of detailed quantity and cost estimates, including sundry engineering and 
materials. 

9. Provision of ten (10) complete sets of tendering documents and drawings. 

10. Incorporation, into the contract document package of design drawings and specifications 
of work designed by others, when required. 

11. Submission of plans, specifications, schedules, and applications for approval to the 
Client and to appropriate authorities, as required. Attending meetings at the offices of 
these public authorities to discuss designs and to provide explanations for the purpose of 
furthering the applications towards approval. 

12. Assisting the Client in advertising for tenders. 

13. Consultation during the tendering of a contract for the Project, the comparative analysis 
of bids and recommendations thereon, and the preparation of contract documents for 
execution. 

2.6 Client's Services for Detailed Design of the Project 

The Client shall provide the Engineer with the following services, notwithstanding that, should 
the Client: be unable to provide any of the services hereunder, they may be assigned to the 
Engineer under Section I .08 of this Agreement. 

1. Access to and, where necessary, copies of existing plans, profiles or other topographic 
information showing or pertaining to existing conditions within the Project area. 

2. Detailed site survey data, in digital form. 

3. Registered land plans, legal documents and surveys, where necessary, defining the 
property limits of existing rights-of-way and other parcels of land affected by the Project, 
and as required in the acquisition of properly and lands for the Project. 

4. Specimen contract documents for the guidance of the Engineer in the design of the 
Project to the standards required by the Client. 

5. Standard drawings for specific installations required by the client. 

6. Genera! direction of the Engineer in the provision of the services. 

. . 7. . Any available information regarding utilities necessary for the preparation of the plans. 



8. Arranging and making provision for the Engineer's entry and ready access to properly 
(public and private) as well as to the site of the Project, as necessary to enable him to 
perform his services. 

9. Designating in writing an individual to act as his Representative who will transmit 
instructions to and receive information from the Engineer. 

10. Acquisition of any lands that may be required. 

The Engineer shall be entitled to rely upon the information, direction and approvals provided by 
the Client pursuant to Clauses I through 10 hereof, inclusive, as being accurate, in the 
performance of the Engineer's services under this agreement. 

Enaineer's Services for Contract Administration and Construction Supervision of the 
Praiect 

The Engineer, on behalf of the Client, shall provide a review of the work during construction. It is 
understood that the Contractor is responsible for discharging his obligations under the terms and 
conditions of the construction contract, the performance of the Contractor is not the Engineer's 
responsibility nor are his review services rendered for the Contractor's benefit; and the 
Contractor is responsible for the quality of the work. It is further understood that only work which 
has actually been seen during examination of representative samples can be said to have been 
appraised, and comments on the balance of the work are assumptions based upon 
extrapolation. 

The extent of the Engineer's duties for general review are as fotlows: 

[a) Contract Administrative Services 

1. Review, modification and approval of the Contractor's construction schedule, the 
processing of progress and final payment certificates, and the preparation of 
progress reports to the Client at such time and in such form and detail as the 
client may require. 

2, The review and checking of formwork drawings and proposed construction 
methods as warranted, to ensure that the Contractor's drawings and methods 
comply with the design requirements for the Project. 

3. Consideration and recommendation in respect to alternatives of construction 
methods or material proposed by the contractor, and preparation of change 
orders. 

4. Review of shop drawings submitted to the degree necessary to ensure they 
conform with the design requirements and contract documents. 

5. Provision of recommendations on the validity of charges for additions or deletions 
and recommendations on the issue of change orders. 

6. Processing and issuing of payment certificates. 

7. Cmducting progress meetings as may be required. - 



(b) Construction Inspection Services 

3 .  Direction of the Engineer's field staff, and review of the Contractor's work to 
ensure compliance with the plans and specifications. 

2. Surveying and calculation of pay quantities for the work. 

3. Calculation and recording of quantities, for the preparation of progress and final 
payment certificates prescribed by the Client, together with the compilation of 
such survey notes, diaries, records and reports substantiating such certificates 
during construction and on completion of the work. 

4. Arranging, preparing and shipping for testing materials supplied by the Contractor 
for incorporation into the work, and the review of test results and judgement of 
acceptability of said materials. 

5. Coordinating on-site testing during the construction of the work to verify 
acceptability according to the specifications. 

6. Assigning necessary field staff to perform such field operations necessary in the 
provision of the foregoing construction administration services. 

7. Investigating, reporting and recommending on unusual circumstances which may 
arise during construction. 

8. Carrying out final inspection at the conclusion of the construction contract, at the 
end of the maintenance period and as part of the acceptance program of the 
Client. 

9. Preparing and submitting to the Client one complete set of reproducible, revised 
contract drawings showing the 'as constructed' Project, to the extent requested by 
the Client and to the extent possible from information provided by the Contractor 
or otherwise patently visible. It is understood that the Engineer is not responsible 
for the accuracy or completeness of field changed information supplied {or to 
have been supplied) by persons not in the Engineer's employ. 

2.8 Clients Services for Contract Administration and Construction Inspection of the Protect 

The Client shall provide the Engineer with the following services notwithstanding that, should the 
Client be unable to provide any of the services hereunder, they may be assigned to the Engineer 
under Section 1.08. 

I Supplementary factors governing the Contractor's operations, such as by-iaws, property 
considerations, maintenance of public services and traffic. 

2. General direction of the Engineer in the provision of the services. 

3. Arranging and making provision for the Engineer's entry and ready access to property 
(public and private) as well as to the site of the work, as necessary to enable him to 
perform his Services. 

4. Designating in writing an individual to act as his Representative, who will transmit 



instructions to, and receive information from, the Engineer. 

5 ,  Providing material testing services for granulars, concrete and asphalt during 
construction. 

The Engineer shall be entitled to rely upon the information, direction and approvals provided by 
the Client pursuant to clauses I through 5 hereof, inclusive, as being accurate in the 
performance of the Engineer's services under this Agreement. 

2.9 Milestones 

The Engineer shall endeavour to perform the services set forth in paragraphs 2.1, 2.3, 2.5, and 
2.7 of this Agreement in the time frames provided for in Schedule "1" attached hereto. 



ARTICLE 3 - FEES AND DISBURSEMENTS 

3.1 Definitions 

For the purpose of this Agreement, the following definitions shall apply; 

(a) Payroll Cost: 

Payroll Cost is defined as hourly salary plus payroll burden. 

The following formula shall be used to cabulate the hourly salary for billing purposes. 
Hourly salary equals: 

Annual Salarv 
Hours Per Week x 52 x .85 

Payroll burden equals fringe benefits expressed as a percentage of salary that provides 
for health and medical insurance, group life and disability insurance, company and 
Canada Pension employer contribution, Workers' Compensation and Unemployment 
Insurance, but excludes bonuses or profit sharing. For the purpose of this Agreement 
payroll burden shall be 8.97% of hourly salary. 

(b) Cost of the Work: 

(NOT APPLICABLE) 

(c) Site 

Site includes the actual work site and other locations where the checking of materials, 
equipment and workmanship is carried out. 

3.2 Basis of Payment 

3.2.f Fees Calculated on a Time Basis 

3.2.1.1 The Client shall pay the Engineer a fee, calculated on a time basis, for that part of the Services 
described in Article 2. Fees on a time basis shall be as follows: 

a) Staff on normal assignments - Payroll Cost multiplied by a factor of 2.0. 
b) Services During Construction: 

(i) For all services, except for staff full-time continuously on site - Payroll cost 
multiplied by a factor of 2.0. 

(ii) For site staff working full-time continuously on site - Payroll cost multiplied by a 
factor of 1.7. 

For purposes of this Agreement, the Engineer shall use the Billing rates as outlined in 
Schedule "2" of this Agreement. Any subsequent changes or amendments to this schedule shall 
be in accordance with Section 1.23.2. 



3.2.1.2 Time Expended 

All time expended on the assignment, whether in the Engineer's office, at the Client's premises, 
or elsewhere, and including travel time, shall be chargeable. This also includes, but is not 
limited to, stenographic and clerical staff engaged in the preparation of documents such as 
reports, and specifications. 

3.2.1.3 Estimate of Fees 

The Client shall only be required to pay for those services actually rendered on a time and 
materials basis. The Engineer estimates that the total fees to be paid for the services outlined in 
Sections 2.1, 2.3, 2.5, and 2.7 shall not be greater than those fees identified in Schedule "2" of 
this Agreement. Any subsequent changes or amendments to the estimated fees contained in 
Schedule " 2  shall be in accordance with Section 1.23.2 of this Agreement. 

3.2.3 Computer Services and Total Station Sunrev Services 

The usage of computer equipment shall be considered a reimbursable expense, except where a 
computer is used for design under the percentage fee scale or for the Engineer's normal office 
administration. 

The usage of total station survey equipment shall be considered a reimbursable expense. 

3.2.4 Rsirnbursabfe Expenses 

in addition to the fee, the Engineer shall be reimbursed at cost plus an administrative charge of 
5% for all expenses properly incurred by him in connection with the project, including but not 
limited to: vehicle use charges, travelling and living expenses, long distance telephone charges, 
facsimile charges, printing and reproductions, progress photography and video charges, special 
delivery and express charges, overtime premium costs, on-site quality control equipment, 
materials and supplies; and survey supplies. 

3.3 Payment 

3.3.1 Fees Calculated on a Time Basis 

f he Engineer shall submit an Invoice to the Client for all Services completed in the immediately 
preceding month. Interest at the rate of 1 %% monthly will be paid an the total outstanding 
unpaid balance commencing 30 days following the date of issuance of the Engineer's invoice. 

In the event that payment is NOT received within 30 days from the date of issuance of an invoice 
the Engineer may suspend the services as specified under Sedion 1.09. 



IN WITNESS THEREOF the parties hereto have caused to be executed those presents by their officers 
properly authorized in that behalf on the day and year first above written. 

SIGNED,. DELfVERED 

in the presence of: 

ENGINEER;r ,,$resin Engineering Corporation 

PRESIDENT / 
WITNESS 

Signature I 

4 rt n n &#s. Brr lrbed: Aciouds 
Name and Title of persoh signing 

CLIENT: The corporation of h a  City of SauH Ste. Marie 

Signature WITNESS 

~ a ~ o r  - Debbie A m a m  
Name and Title of person signing Signature 

Signature Name and Title of person signing 

City Clerk - Malcolm White 
- 

Name and Title of person signing 



Schedule "1" 

MEMORANDUM OF AGREEMENT dated the 5th day of December, A.D. 2011. 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

Hereinafier called the 'Client' 

THE PARTY OF THE FIRST PART 

AND- 

KREStN ENGINEERING CORPORATION 

Hereinafter called the 'Engineer' 

THE PARTY OF THE SECOND PART 

stimated Project Schedule 

- 

Key Task Start End 

1. Municipal Class EA Nov. 1, 201 1 Dec. 15, 201 1 

2. Preliminary Design Nov. 15, 201 1 Jan. 1, 2012 

3. Detailed Design Jan I, 2012 Mar. 15,2012 

4. Tender Mar. 15,2012 Apr. 15,2012 

5. Constructian May 15,2012 Dec. 15,2012 



Schedule "2" 

MEMORANDUM OF AGREEMENT dated the 5th day of December, A.D. 201 1 

THE CORPORATION OF THE CITY O f  SAULT STE. MARIE 

Hereinafter called the 'Client' 

THE PARTY OF THE FIRST PART 

KRESIN ENGINEERING CORPORATION 

Hereinafter called the 'Engineer' 

THE PARTY OF THE SECOND PART 

Estimated Proiect Fees 

Key Task Estimated Fee 
Time Disbursements 

1. Municipal Class EA $ 8,000.00 $ 1,000.00 

2. Preliminary ~esign(') $ 25,000.00 $ 1,000.00 

3. Detailed ~esign@) $ 60,000.00 $ 1,500.00 

4. Tender and Approvals $ 20,000.00 $ 4,000.00 

5. Construction 
- residential inspection $ 150,000.00 $ 10,000.00 
- administration $ 75,000.00 $ 5,000.00 

Sub-totals $ 338,000.00 $ 22,500.00 

TOTAL $ 360,500.00 

- "' Excludes site survey. Digital site plan and survey data to be provided to the Engineer by the Client. 
"'Excludes geotechnical work. Geotechnical work will be co-ordmated by the Engrneer and the cost of the 

geotechnical work will be invoiced to the Client c/o the Engineer, 



THE CORPORATION OF THE CITY OF SAWLT SfE. MARIE 

BY-LAW 2011-796 

AGREEMENT: (E.3.4.4.) A by-law to authorize execution of an agreement 
between the City and AECOM Canada Ltd. dated the 28" day of October, 2011 
for a co-composting pilot study. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, pursuant to 
the Municipal Act, S.O. 2001, C. 25, ENACTS as follows: 

1. EXECUTION OF DOCUMENT 

The Mayor and the Clerk are hereby authorized for and in the name of the 
Corporation to execute and affix the seal of the Corporation to an agreement in 
the form of Schedule "A" attached hereto, dated October 28th, 2011 and made 
between the City and AECQM Canada Ltd. for the update to the co-cornposting 
study with an upset limit of $10,900.00 (excluding HSf). 

2. SCHEDULE "A'' 

Schedule " A  forms part of this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 5'h day of December, 201 1. 

MAYOR - DEBBIE AMAROSO 

ClTY CLERK - MALCOLM WHITE 

dlstaffiby-laws/ZDl112011-196 agreement AECOM 

--.-..lw 

TtilS iS k O A A 5  OOGUMEPiT. This dacurned 
hss ni3 been ena!:tcd by Cif Co!:n~il. fi may no2 i he enacied 2t ali AN;;! if enacied, R may ob be k i  



Work Authorization 

1 ADDRESS: 1 99 Foster Drive. 5Ih   lo or, Sault Ste. Marie, Ontario I LOCATION: I Sault Ste. Marie. Ontario 1 

DATE: 

CLIENT: 

I 

AUTHORIZATION: 
Client requests and authorizes AECOM Canada ttd. ("Consultanr') 523 Wellington Street East to perform the work specified in the following scope of 
work wo rk * )  in accordance with the terms and conditions of this Work Authwlzation ("Agreement"). 

SCOPE OF WORK: 

Refer to the attached letter dated October 24,201 1 to C. Taddo, City of Saul! We. Marie Engineering Department 

COMPENSATION: 
Client agrees to pay Consultant for the performance of the Work on the following basis' 

$20.900 (exd. HST) 

PAYMENT: 
Consultant vdll invoice Cllenl monthly for Work performed and Gitent agrees to pay each invaice within 30 days without holdback. interest at the rare of 
15% per annum (or the maximum rate allowed by law, if lawer) will be charged on all overdue amounts. Consultant may suspend the Work. after giving 
Client 5 days'written notice, until any overdue amounts have been paid in full. 

PERSONAL INFORMATION: 
Client shall only collect and use individually Identifiable information from or about Consultant employees, such as salary information ("Personal 
Information"), if such collection and use is directly required for the fulfillment of the terms of this Agreement. Client shall collect and use all Personal 
Information in accordance wim applicable federal or provincial personal information protection legislation. If requested to do so by Consultant, Client shall 
provide Consultant with parlculars regarding its collection and use of Personal Information. Client shall use appropriate security measures to protect 
Personal Informatian and shall not directly or indirectly Ulsclose, aliow access to, transmit. or transfer Personal Information to a th~rd party. of copy, 
modify or dispose of Personal Information, without Consultant's prior written cmsent. Upon termmation or expiration of this Agreement. Cltent shall 
~~nmediately deliver up to Consultan!, at Client's own expense, or render anonymous at Client's own expense, ail Personal In fmat ion in its possession, 
charm control or custody. 

October 28.201 1 

City of Sault Ste. Marie 

PROFESSIONAL RESPONSIBlLIf Y AND LEGAL LIABILITY: 
Standard of Care. The standard of care applicable to the Work will be the degree of care, skili and diligence normally employed by professional 
engineersor consultants performing the same or similar services at the time and place that the Work is performed. 1 

r Professional Liability Insurance. Consultant shall maintain throughout the term of this Agreement Professional Liability lnsurance with per claim 
and annual aggregate limits which it deems to be reasonable, insuring Consultant's professional liability resulting from the performance of the Work. 
Consultant shall provide Client with prod of such insurance upon written request. 

Limitation of Liability. Consultant's aggregate liability to Client for dams arising out of this Agreement, or in any way relating to the Work, will be 
limited to the amount of our fees. In no event Wll Consultant be liable for indirect or consequential damages including without limitation loss of uae or 
loss of profits. No claim may be brought against Consultant more than 1 year &er the Work was last performed under this Agreement; provided. 
however, that if (and only if) the shortest Ilmita!ions period for claims under the Governing Law (as defined below) is greater than 1 year and the 
Governing Law does not permit the parties to reduce that limitatiors penorl by contract, no claim may be brought against Consultant after the 
l~mitations period prescn'bed by the Goveming Law expires. These limitatlons of liability will appiy, to the extent permitted by law, whether 
Consultant's liabitity arises under breach of contract or warranty: tort, including negligence; strict liability; statutory liability; or any other cause of 
action, and will extend to and include Consultant's directors. officers, employees, insurers, agents and subconsultants. 

TERMINATION: 
This Agreement may be terminated for convenience by either party on 30 days' written notice or if either party fails substantially to perform through no 
fault of the other and does not commence correction of such non-aerfwmance within 5 davs of written notice and diliaentlv com~lete the conectlon 

PROJECT: 

- .  
thereafter. On termination, Consultant will be paid for all authorized w'& performed up to the termination date plus reasonable termination expenses. 

GOVERNING LAW: 
This Agreement shall be governed by and Interpreted in accordance with the laws of the Province where Consultant's address as set forth above is 
located ("Goveming Law"). 

ENTIRE AGREEMENT: 
This Agreement contains the entire agreement of the parties and supersedes all previous communications and negotiations between them relating to the 
Wwk. If Client issues a Purchase Order in connection with the Work, the terms and conditions there07 do not apply to this Agreement. 

Update to 2004 Co-Composting Pilot Study 

Ci tyof  Sault Ste. Marie AECOM Canada ttd. 

BY : BY: 

AUTHORIZED REPRESENTATIVE 

BY : BY: 

AUTHORED REPR ~ ~ ~ % ~ U ' ~ d i ~ ~ f  rn W hiie 
AUTHORIZED REPRESENTATIVE {IF REQUIRED) 

AECOM: 202 1-06-20 
0 2009-2011 AECOM Canada Ltd. Ail Rights Resewed. 



THE, CORPORATlON OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-193 

FINANCING: (F.I.2.) - A  by-law to authorize the borrowing of $10,000,000 
to meet current expenditures until taxes are collected. 

WHEREAS the Council of The Corporation of the Cityof Sault 8e. Marie deems it 
necessary to borrow the sum of $10,000,000 to meet, until the taxes are collected, the 
current expenditures for theyear 2012; and 

VVHEREAS the total amount of the estimated revenues of the Corporation for the year 
2012, not including revenues derived or derivable from the sale of assets, borrowings or 
issues of debentures or from a surplus, including arrears of taxes and proceeds from 
the sale of assets, is estimated to be in excess of $175,000,000. 

THEREFORE the Council of The Corporation of the City of Sault Ste. Marie, pursuant 
to Subsection 407 of the Municipal Act, 2001, chapter M.45 and amendments thereto, 
ENACTS as follows: 

1. The Mayor and the Treasurer are hereby authorized, on behalf of the 
Corporation, to borrow from time to time by way of pramissory note from the 
City's Banker or any person, a sum or sums not exceeding $10,000,000 to meet, 
until the taxes are collected, the current expenditures of the Corporation for the 
year, including the amounts required for the purposes mentioned in Subsection 
407 of the Municipal Act, 2001 and to give on behalf of the Corporation to the 
Bank or lender, a promissory note or notes, sealed with the corporate seal and 
duly signed for the moneys so borrowed, with interest, which may be paid in 
advance or otherwise, with interest at the Bank's prescribed lending rate or other 
persons' lending rate from time to time. 

2. All the sums borrowed pursuant tolhe authority of this by-law, as well as all other 
sums borrowed in this year and in previous years from the said Bank or lender 
for any or ail of the purposes mentioned in the said Subsection 407 shall, with 
interest thereon, be a charge upon the whole of the revenues of the Corporation 
for the current year and for all preceding years as and when such revenues are 
received. 

3. The Treasurer is hereby authorized and directed to apply in payment of all sums 
borrowed as aforesaid, together with interest thereon, all of the moneys hereafter 
collected or received either on account or realized in respect of taxes levied for 
the current year and preceding years or from any other source which may 
lawfully be applied for such purpose. 

4. This by-law is effective January ls', 2012. 

PASSED in open Council this 5'h day of December, 201 1. 

-.-- --- --- 
Od0716E 

THIS IS A DRAFT O~CUMCMT This document i has no? wen enaclzd By Ci Council. E may nor 
be snacizd at all AND !f e3iactsd, i t may ool LB in 

the iorm af the DRAFT copy. 

MAYOR - DEBBIE AMAROSO 

CLERK - MALCOLM WHITE 



WHEREAS Section 407 of the Municipal Act, 2001, as amended, provides authority for a council by by-law to authorize 
the head of council or the treasurer or both of them to borrow from time to time, such sums as the council considers 
necessary to meet, until taxes are collected and other revenues are received, the current expenditures of the Municipality 
for the year; and 

Schedule to By-law 2011-193 
ONTARIO E-FORM 348 ( 0 4 1 2 0 ~ 1  

MUNICIPAL CORPORATIONS 
TEMPORARY 8ORROWING BY-LAW (FOR BANK USE ONLY) 

WHEREAS the total amount which may be borrowed from all sources at any one time to meet the current expenditures of 
the Municipality, except with the approval of the Municipal Board, is limited by Section 407 of the Municipal Act, 2009; 

5.R.f. No.: 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE CITY OF SAULT STE. MARE ENACTS AS 
FOLLOWS: 

763-796414 

1. The head of council or the treasurer or both of them are hereby authorized to borrow from time to time during the 
fiscal year (hereinafler referred to as the current year) such sums as may be necessary to meet, until taxes are collected 
and other revenues are received, the current expenditures of the Municipality for the current year. 

2. The lender(s) from M o m  amounts may be borrowed under authority of this by-law shall be Royal Bank of Canada 
and such other lender(s) as may be determined from time to time by by-law of council. 

3. The total amount which may be borrowed at any one time under this by-law plus any outstanding amounts of principal 
borrowed and accrued interest under Section 407 together with the total of any similar borrowings that have not been 
repaid, shall not exceed from January 1st to September 30th of the current year, 50 percent of the total estimated 
revenues of the Municipality as set out in the budget adopted for the current year, and from October 1st to December 
31st of the current year, 25 percent of the total of the estimated revenues of the Municipality as set out in the budget 
adopted for the current year or $10,000,000., whichever is less. 

4. The treasurer shall, at the time when any amount is borrowed under this by-law, ensure that the lender is or has been 
furnished with a certified copy of this by-law, (a certified copy of the resolution mentioned in section 2 determining the 
lender,) if applicable, and a statement showing the nature and amount of the estimated revenues for the Current year and 
also showing the total of any other amounts borrowed from any and all sources under authority of section 407 of the 
Municipal Act that have not been repaid. 

5. a) If the budget for the current year has not been adopted at the time an amount is borrowed under this by-faw, the 
statement furnished under section 4 shall show the nature and amount of the estimated revenues of the Municipality 
as set forth in the budget adopted for the previous year and the nature and amount of the revenues received for and 
on account of the current year. 

b) If the budget for the current year has not been adopted at the time an amount is borrowed under this by-law, the 
limitation on borrowing set out in section 3 shall be calculated for the time being upon the estimated revenues of the 
Municipality as set forth in the budget adopted for the previous year less all revenues received for and on account of 
the current year. 

6. For purposes of this by-law the estimated revenues referred to in section 3, 4, and 5 do not include revenues 
derivable or derivsd from, a) any borrowing, including through any issue of debentures; b) a surplus, including arrears of 
taxes, fees or charges; or c) a transfer from the capital fund, reserve funds or reserves. 

7. The treasurer be and is hereby iuthorized and directed to apply in payment of all or, any sums borrowed under this 
by- taw, together with interest thereon, all or any of the moneys hereafter collected or received, either on account of or 
realized in respect of the taxes levied for the current year and previous years or from any other source, that may be 
lawfutly applied for such purpose. 

The CORPORATION OF THE CITY OF SAULT SfE. MARIE (the "Municipality") By-law No. 2011-193 being a by-law to 
authorize temporary bormwing from time to time to meet current expenditures during the fiscal year ending December 
31,2012. 

8. Evidences of indebtedness in respect of borrowings made under section 1 shall be signed by the head of the council 
or conform to the treasurer or both of them. 

9. The Bank shall not be responsible for establishing the necessity of temporary borrowing under this by-law or the 
manner in which the borrowing is used. 

10. This by-law shall take effect on the final day of passing. 
. . . . . . . . . . . . . . . . 

Enacted and passed this 5TH day of DECEMBER, 2011. 

@I qeglstersd trademark ob Royal Bank or Canada. 
Mayor - Debbie Amaroso City Clerk - Malcolm White 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-4 94 

FINANCING: (F.2.2.) - A by-law to authorize the borrowing of 
$15,000,000 to finance capital expenditures for short and long term 
purposes for The Corporation of the City of Sault Re. Marie and 
$6,200,000 for the Public Utilities Commission of the City of Sault Ste. 
Marie. 

WHEREAS Section 401 of the Municipal Act, 2001 states a municipality may borrow 
money or incur a debt for municipal purposes and may issue debentures for the money 
borrowed or for the debt; and 

WHEREAS the Council of The Corporation of the City of Sault Ste. Marie deems it 
necessary to borrow the sum of $15,000,000 for short and long term purposes, the 
capital expenditures of the Corporation under its construction by-laws shown on 
Schedule "A" hereto: and 

WHEREAS the Public Utilities Commission of the City of Sault Ste. Marie deems it 
necessary to borrow the sum of $6,200,000 for short and long term purposes; 

WHEREAS the total amount of the estimated revenues of the Corporation for the year 
2012 not including revenues derived or derlvable from the sale of assets, borrowings or 
issues of debentures or from a surplus, including arrears of taxes and proceeds from 
the safe of assets is estimated to be in excess of $175,000,000; 

THEREFORE the Council of The Corporation of the City af Sault Ste. Marie hereby 
ENACTS as follows: 

I. The Mayor and the Treasurer are hereby authorized on behalf of the Corporation 
to borrow from time to time by way of promissory note ftom the City's Banker or 
any person a sum or sums not exceeding $15,000,000 for short and long term 
purposes to finance the capital expenditures of The Corporation of the City of 
Sault Ste. Marie under its construction by-laws as shown on Schedule "A" 
hereto, which schedule forms part of this by-law, and to give on behalf of the 
Corporation to the Bank or lender a promissory note or notes sealed with the 
corporate seal and duly signed for the moneys so borrowed with interest which 
may be paid in advance or otherwise, with interest at: the bank's prescribed 
lending rate or other persons' lending rate from time to time. 

2. The Public Utilities Commission of the City of Sault Ste. Marie is hereby 
authorized to borrow from time to time by way of promissory note from the City's 
Banker of any person a sum or sums not exceeding $6,200,000 for short and 
long term purposes to finance the capital expenditures of the Public Utilities 
Commission of the City of Sault Ste. Marie. 

3. All sums borrowed pursuant to the authority of this by-law as well as all other 
sums borrowed by the Corporation in thls year and in previous years from the 
said Bank or lender and remaining unpaid shall, with interest thereon, be a 
charge upon the whole of the revenues of the Corporation for the current year 
and for all preceding years as and when such revenues are received. 



4. The Treasurer is hereby authorized and directed to apply in payment of all sums 
borrowed as aforesaid, together with interest thereon, all of the moneys hereafter 
callected or received either on account or realized in respect of taxes levied for 
the current year and preceding years or from any Other source which may 
lawfully be applied for such purpose. 

5 .  Long term purposes is defined as a loan with a fixed rate and term 

PASSED in open Council this 5th day of December, 201 'I 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

STAFF\BYLAWSUOIl U011-194 FINANCING CAPITAL U(PENDITURES(F.1.2).ROC da 



The Corporation of the City of Sault Ste. Marie 

Estimated 
Capital 

J%penditure 

Constx. of New Arena - 25,040,368.00 
Sports Entertainment Centre 
- City Funding (4,640,368.00) 
- FederaI/Pmincial Subsidy (7,400,000.Ml) 

- Less: Debt Issue (11,220,0M3.M11 
1,780,000.00 1,780,000.00 

Luxury Suites 1,0OO,OM).OO 1,000,000.00 

Intallation of 385 metres of (236,031.86 PUC Local Improvement) 
200 mm watermain and 19 water 
service laterals on Fourth Cine E. 
from Great Northern Rd. to the 
east limit of Civic #742 

mtallation of 1421 metres of (1,043,472.00 PUC Local Improvement) 
250 mm watermain and 38 water 
service larerafs and a pressure 
reducing station on Old Garden 
River Road from Civic #443 to 
south side ofthird Une East 

Constr. of a Concrete Sidewalk, 
on Queen 3. East from Dacey Rd. 
to Queensgate Blvd. 

Comtr. of Concrete Sidewalk on 
Second Line West from Great Northern Rd. 
to Old Garden River Road 

Constr. of Sanitary Sewer, 
Prlvate Drain Connedlon and 
Class "A" Pavement on Arthur St. 
from Retta St. to Glenholme Dr. 

Constr, of Sanitary Sewer, 
Private Drain Connection and 
Class "A" Pavement on Gfenholme Dr. 
from Wellington St. East to Arthur S t  

Page 1 of 2 



Schedule A to By-law 2011-194 

The Corporation of the City of Sault Ste. Marie 

Financial Information at December 05,2013. 

Estimated 
Capital 

E;xoenditure 

Sub-total 4,688,718.00 

2010-167 Constr. of Sanitary Sewer, 
Prlvate Drain Connection and 
Class "A" Pavement on 3ohn St. 
from Wellington St. West to Conmee Ave. 

2011-19 Constr, of West End Community Centre 

amends bylaw 
2010-149 

2011-172 Constr. of Sanitary Sewer, 
Private Drain Connection and 
Class ''A" Pavement on White Oak Dr. 
from Carmen's Way to North St. 

2011-173 Cononstr. of Sanitary Sewer, 
Private Drain Connection and 
Class "A" Pavement on Euclid Rd. 
from Pim St. to Wemyss St. 

2011-174 Canstr, of Sanita y Sewer, 
Private Drain Connection and 
Class "A" Pavement on Queen St. East 
from Pim St. to Simpson St. 

Page 2 of 2 



THE CORPORATlON OF THE CITY OF SAULT STE. MARfE 

BY-LAW 201 1-201 

LICENCE OF OCCUPATION: (No. LE-30) A by-law to authorize a licence 
of occupation between the City and The Sault Trailblazers Snowmobile 
Club Inc. for the use of lands at Strathclair Park. 

THE COUNCIL o f  the Corporation of the City of Sault Ste. Marie, 
ENACTS as follows: 

1. EXECUflON OF DOCUMENTS 

The Mayor and the Clerk are hereby authoriied for and in the name of the 
Corporation to execute and affix the seal of the Corporation to a licence of 
occupation in the form of Schedule "A" hereto attached dated the 5Ih day 
of December, 201 1 and made between the City and The Sault Trailblazers 
Snowmobile Club Inc. to use lands at Strathclair Park to operate a 
snowmobile staging area. 

2. SCHEDULE "A" 

Schedule "A'' hereto forms part d this by-law. 

3. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this sth day of December, 201 1. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 

c~/s~rUby-lws/2011~2011-2U I Sault Trdilhlucrr 
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Schedule A to By-Law 2011-201 

THIS LICENCE made the 5'h day of December, 201 1 

BETWEEN 

THE SAUL1 TRAlLBLAZERS SNOWMOBILE CLUB INC. 

hereinafter referred to as the "Licencee" 

- and - 
THE CORPORATION OF THE CfTY OF SAULT STE. MARIE 
bereinafter referred to as the "City" 

The City granta to the Limncee the right to occupy the property of the City described and 
marked an Schedule "A" as the "Staging Area" for the period January 7,2012 to December 31, 
2014, during the winter seasons. 

This iicence shall be for the purpose of providing a snow machine staging area sublect to the 
terms and c~nditions aet out in Schedule "S". 

h this Ucencs, "City" means the Council of The Corporation of the City of Sault Ste. Marie and 
any person authorized on its behalf. 

Schedules "A" and "0" form part of this Licence of Occupation. 

IN WITNESS WHEREOF the parties hereto have affixed their hands and seals on the !jm day of 
December, 201 1. 

) THE SAULT TRAILBLAZERS 
) SNOWMOBILE CLUB INC. 
) 

1 
) THE CORPORATION OF THE CITY 
) OF SAUL7 STE. MARIE 
) 
1 
) MAYOR - Debbie Amaroso 
1 
1 
) C l W  CLERK-Malcolm White 



Schedule A 



SCHEDULE "6" 

ATTACHED TO AND FORMING PART OF A LICENCE OF OCCUPATION AGREEMENT 
DATED December 5,2011 BETWEEN LICENCEE AND THE CORPORATION OF THE CITY 
OF SAULT STE. MARIE 

TERM: Commencing January 1,2012 and terminating December 31.2024. 

PURPOSE: To make available to the Licencee, its employees, servants, agents and invitees 
a snow machine staging area in the parking lot at Strathclair Park. 

CONDITIONS 

This Licence is subject to the following conditions: 

1. The Licencee will indemnify and save harmless the City from and against all claims 
including claims by the Licencee and including, without limiting the generality of the 
foregoing, all claims for personal injury or property damage, regardless of the cause and 
from all costs, counsel fees, expenses and liabilities incurred in or about such claims or 
any action or proceeding brought thereon. The Licencee shall provide proof of general 
liability insurance in the amount of $1,000,000.00. 

2. The Lcencee shall not place or allow to be placed any advertising or promotional signs on 
the demised premises without prior written approval of the City. 

3. The Licencee shall keep the area of the demised premises neat and clean, free of 
debris and refuse. 

4. The Licencee shall allow inspection of the demised premises and the operations of the 
Licencee during hours of operation by the City, its servants or employees on its behalf. 

5. The Licencee shall not allow any activity that is contrary to City by-laws or the laws of 
the Province of Ontario or laws under Federal jurisdiction on the demised premises. 

6. The Licencee shalt not use or permit the use of the demised premises far any other 
purpose other than as a snow machine staging area and related parking 

7. This Licence may not be assigned without the written permission of the City, which 
permission may be arbitrarily withheld. 

8. The permission to utilize the demised property herein granted operates solely as a 
Licence and does not transfer any exclusive possessory right or leasehold interest to the 
Licencee. 

9. Any breach of any of the clauses in this agreement shall at the option of the City and 
upon the City giving the Licencee 15 days written notice constitute an automatic 
cancetlation of this Licence. This clause is included for the benefit of the City and may 
be waived at its discretion. Unless a waiver is given in writing by the City to the 
Licencee, the City will not be deemed to have waived any breach by the Licencee of any 
terms or breach to which it refers and in no way affects or limits the right of the City with 
respect to any breach to which it does not specifically refer. 

All notices given pursuant to this agreement shall be deemed given if deposited in the 
mail with postage charges prepaid and addressed to the party for whom intended at 
such party's address herein specified. 

CITY Legal Department 
The Corporation of the City of Sault Ste. Marie 
P.O. Box 580 
Sault Ste. Marie, Ontario P6A 5N1 



LICENCEE Sault Trailblazers Snowmobile Club Inc. 
c/o Darrell Maahs 
523 Wellington St. E. 
Sault Ste. Marie, ON P6A 2M4 

provided that each party may from time to time change its address far service on written 
notice to the other. Any notice or statement shall be  deemed to have been received on 
the third business day after the day on which the same is mailed as aforesaid. 

10. The City shall plough the parking lat and staging area as well as the access to Second 
Line, 



THE EORPORAVUN OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-1 99 

: A by-law to authorize the construction 
of sanitary sewer, prrvate drain connection and Class ''A" Pavement 
on John Street from Conmee Avenue to Elm Street under Section 3 
of the Municipal Act, 2001, Ontario Regulation 586106 (1.6.1 .) 

WHEREAS notice of the intention of the Council to undertake the works hereinafter described 
was duly published and served more than one month prior to the passing of this by-law; and 

WHERWS the Council has received the reports, estimates and statements required f or 
undertaking the said works; 

THEREFORE the Council of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

1. The Corporation shall construct the works described in Schedules " A  and "8" hereto as local 
improvements under the said A d  and in accordance with Plans and specifications furnished 
by the Commissioner of EngineeringlPlanning. 

2. The Commissioner of EngineeringIPlanning shall forthwith make such plans, profiles and 
specifications and furnish such information as may be necessary for the construction and 
completion of the said works. 

3. The constructiorr and completion of the said works shall be performed under the 
superintendence and in accordance with the directions and orders of the Commissioner of 
EngineeringlPlanning. 

4, The Commissioner of Financenreasurer may agree with any bank or person for temporary 
borrowing of money to meet the cost of the works pending completion thereof. 

5.  The sum of $30.50 per metre frontage shall be specially assessed upon the lots abutting 
directly on the said sanitary sewers, according ta the extent of their respective frontages 
thereon, and the sum of $304.00 shall be spec~ally assessed upon each of such lots served by 
a private drain connection from any of such sanitary sewers to the street line and the 
remainder of the cost of the work shall be borne by the Corporatian. 

6. The sum of $79.50 per metre frontage shall be specially assessed upon the lots abutting 
directly on the Class " A  pavement according to the extent of their respective frontages 
thereon and the remainder of the cost of the works shall be borne by the City. 

7 .  The special assessments shall be paid in one payment by December 31" of the current year 
or in the alternative by ten equal annual instalments. 

8. The debenturas to be issued for the loan to be effected to pay the cost of the works when 
completed shall bear interest at such rate as the Council may determine and be made payable 
within ten years on the installment plan. 

9. Any person whose lot is specially assessed may commute for a payment in cash in 
accordance with By-law 69-436 the special rates imposed on such lot. 

10. The said Schedules " A  and "B" form a part of this by-law. 

11. This by-law comes into force on the day of its final passing. 
-----. ".. 
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Jerry D. Dolcetti, RPP 
Cornm~ssioner ENGINEERING & PLANNING 

DEPARTMENT 

Carl Rurniel, P. Eng. '3nroito3 <oanacio 

Construction Engineer 
Engineering & Construction Division 

Ceklbrde IOO! 
*I912 - 20120 

THE CORPORATION OF THE CITY OF SAUL7 STE. MARIE 
Civic Centre 

99 Foster Drive 
P.O. Box 580 

Sault Ste. Marie, ON P6A 5N1 

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011-199, SECTION 3 
REGULATION 586106 MUNICIPAL ACT 

ENGINEER'S REPORT 
2011 12 05 

Nature of Work Construction of: Canstruction of sanitary sewer, private 
drain connection and Class "A" 
pavement 

On: John Street 

Fram: Conmee Avenue 

To: Elm Street 

Estimated Cost of Work 

Estimated Assessable Abutting Frontage 

Estimated Cost to be Borne by 
Assessable Abutting Property 

Estimated Cost to be  Borne by 
The Corporation 

Special Rate per Metre Frontage 

Special Rate per Private Drain Connection 

Estimated Interest Rate 
Term 

164.8111 (Sanitary sewer) 
368.71~1 (Class " A  pavement) 

$ 8,369.40 (Sanitary sewer) 
$29,314.93 (Class " A  pavement) 

$30.50 (Sanitary sewer) 
$79.50 (Class "A" pavement) 

4% 
10 years 

-More- 
The Corporation of the City of Sault Ste. Marie 

P.O. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 
Telephone: (705) 759-5379 - Fax: (705) 541 -71 65 
www.cityssm.on.ca - c.rumiel@cityssm.on.ca 



2011 12  05 
Page 2 

Estimated Annual Rate per Metre Frontage $3.76 (Sanitary sewer) 
$9.80 (Class "A" pavement) 

Estimated Annual Rate per Private Dwin Connection $37.48 

Estimated Lifetime of the Work 20 years 

Respectfully submitted, Recommended far approval, 

Carl Rumiel, P. Eng. 
Design 8 Construction Engineer Commissioner 

Engineering & Planning Department 

CRtal 
attachments 



CORPORATION OF THE CITY OF SAULT STE. MARIE 
SANITARY SEWER AND PRIVATE DRAlN CONNECTIONS - SECTION 3 

SCHEDULE "A" 

JOB 
NUMBER STREET FROM - TO 

A-201 1-5-03 John Street Conmee Avenue Efm Street 

BY-LAW 201 'l-199 

#OF ASSESSABLE ESTIMATED 
LENGTH SIZE - - COST - P.D.C. FRONTAGE 



SCHEDULE "B" 

CORPORATION OF THE CITY OF SAULT STE. MARIE 
CLASS "A" PAVEMENT - SECTION 3 

BY-LAW 201 1-799 

JOB #OF ASSESSABLE ESTIMATED 
NUMBER STREET - FROM 32 LENGTH WIDTH - P.D.C. FRONTAGE COST 

A-201 1-7-02 John Street Conmee Avenue Elm Street 180m 10.0m n/a 368.7m $29,314.93 



THE CORPOFb4TlON OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-197 

PROPERTY TRANSFER: (P.4.6.418) a by-law to authorize the 
convevance of PIN 31504-0002 PT SEC 33, TWP TARENTORUS; 
PT 1 PL lR'l1700; SAULT STE. MARIE and PIN 31503-0081 PT 
SEC 4 ST. MARY'S PT 2 1 R11700; SAULT STE. MARIE. 

THE COUNCIL of The Corporation of the City of Sault Ste. Marie, 
pursuant to the Municipal Act, S.O. 2001, C. 25, ENACTS as follows: 

1. LANDS DECLARED SURPLUS 

The lands described as PIN 31504-0002 PT SEC 33, TWP 
TARENTORUS; PT 1 PL 1R11700; SAULT STE. MARIE and PIN 31503- 
0081 PT SEC 4 ST. MARY'S PT 2 1Rl1700: SAULT STE. MARIE are 
surplus to the requirements of the municipality. 

2. TRANSFER A U T H O B  

The Corporation of the City of Sault Ste. Marie shall transfer the lands 
described in section 1 of this bylaw to Shell Canada Limited and Suncor 
or as directed by them. 

3. EXECUTION OF DOCUMENTS 

The Mayor and Clerk are hereby authorized for and in the name of the 
Corporation to execute and to affix the seal of the Corporation to all 
documents required to complete the transfer. 

4. EFFECTIVE DATE 

This by-law takes effect on the day of its final passing. 

PASSED in open Council this 5th day of December, 201 1. 

MAYOR - DEBBIE AMAROSO 

CITY CLERK - MALCOLM WHITE 
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THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW 201 1-200 

TAXIS: (P.3.3.) A by-law to amend Taxi By-law 201 1-16?. 

THE COUNCIL of the Corporation of the City of Sault Ste. Marie ENACTS 
as follaws: 

1. BY-LAW 201 1-1 61 AMENDER 

By-law 2021-161 is amended by adding the fatlowing statements under 
the specified headings: 

PART IV Duties of Brokers and Owners 

"8.15 Owners and Brokers are prohibited from charging higher fares or 
additional fees for persons with disabilities than persons without 
disabilities for the same trip and from charging a fee for the storage of 
mobility aids or mobility assistive devices; 

8.16 Qwners and Brokers of taxi cabs place vehicle registration and 
identification information on the rear bumper of the taxi cab; and 

817  Owners and Brokers of taxi cabs make available vehicle 
registration and identification information in an accessible format to 
persons with disabilities who are passengers." 

PART V Driven Duties and Responsibilities 

"9.8 Drivers are prohibited from charging higher fares or additional fees 
for persons with disabilities than persons without disabilities for the same 
trip and from charging a fee for the storage of mobility aids or mobility 
assistive devices; 

9.9 Drivers must place vehicle registration and identification information 
on the rear bumper of the taxi cab; and 

9.10 Drivers must make available vehicle registration and identification 
information in an accessible fooa t  to persons with disabilities who are 
passengers." 
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2, EFFECTIVE DATE 

This by-law takes effect on January 'l", 2012. 

PASSED in open Council this sth day of December, 201 1. 

MAYOR - DEBBIE AMAROSO 

- 
CITY CLERK -MALCOLM WHITE 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-172 

LOCAL IMPROVEMENT: A by-law to authorize the Construction 
of sanitary sewer, private drain connection and Class "A" Pavement 
on White Oak Drive from Carmen's Way to North Street under Sectlon 3 
of the Municipal Act, 2001, Ontario Regulation 586106 (L.6.1.) 

WHEREAS notice of the intention of the Council to undertake the works hereinafter described 
was duly published and served more than one month prior to the passing of this by-law; and 

WHEREAS the Council has received the reports, estimates and statements required f or 
undertaking the said works: 

THEREFORE the Council of The Corporation of the City of Sault Ste. Marie ENACTS as 
follows: 

1. The Corporation shall construct the works described in Schedules "A" and "B" hereto as local 
improvements under the said Act and in accordance with Plans and specifications furnished 
by the Commissioner of EngineeringIPlanning. 

2. The Commissioner of EngineeringlPlanning shall forthwith make such plans, profiles and 
specifications and furnish such information as may be necessary for the constructjon and 
completion of the said works. 

3. The construction and completion of the said works shall be performed under the 
superintendence and in accordance with the directions and orders of the Commissioner of 
EngineeringIPlanning. 

4. The Commissioner of FinanceiTreasurer may agree with any bank or person for temporary 
borrowing of money to meet the cost of the works pending completion thereof. 

5. The sum of $30.50 per metre frontage shall be specially assessed upon the lots abutting 
directly on the said sanitary sewers, according to the extent of their respective frontages 
thereon, and the sum of $304.00 shall be specially assessed upon each of such lots served by 
a private drain connection from any of such sanitary sewers to the street line and the 
remainder of the cost of the work shall be borne by the Corporation. 

6. The sum of $79.50 per metre frontage shall be specially assessed upon the lots abutting 
directly on the Class "A" pavement according to the extent of their respective frontages 
thereon and the remainder of the cost of the works shall be borne by the City. 

7. The special assessments shall be paid in one payment by December 3tSt of the current year 
or in the alternative by ten equal annual instalments. 

8. The debentures to be issued for the loan to be effected to pay the cost of the works when 
completed shall bear interest at such rate as the Council may determine and be made payable 
within ten years on the installment plan. 

9. Any person whose lot is specially assessed may commute for a payment in cash in 
accordance with By-law 69-436 the special rates imposed on such lot. 

10. The said Schedules "A" and "B" form apart of this by-law. 

11. This by-law comes into force on the day of its final passing. 

PASSED in open Council this 5th day of December, 201 1, 
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Jerry D. Dolcetti, RPP 
Cornm~ssioner ENGINEERING & PLANNING 

DEPARTMENT 

Carl Rumiet, P. Eng. o n r ~ r ~ o  "p, conaria 

Construction Engineer Engineering & Construction Division 

CtEbrde IOO! 
*I912 - 2012* 

THE CORPORATlON OF THE CITY OF SAULT STE. MARIE 
Civic Centre 

99 Foster Drive 
P.O. Box 580 

Sault Ste. Marie, ON P6A 5N1 

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 201 1-1 72, SECTlON 3 
REGULATION 586106 MUNlCfPAL ACT 

ENGINEER'S REPORT 
2011 10 11 

Nature of Work Construction of: Construction of sanitary sewer, private 
drain connection and Class " A  
pavement 

On: White Oak Drive 

From: Carmen's Way 

To: North Street 

Estimated Cost of Work $3,250,000.00 

Estimated Assessable Abutting Frontage 

Estimated Cost to be Borne by 
Assessable Abutting Property 

Estimated Cost to be Borne by 
The Corporation 

Special Rate per Metre Frontage 

1,329.7m (Sanitary sewer) 
1.41 6.0m (Class " A  pavement) 

$ 59,402.73 (Sanitary sewer) 
$1 12.573.60 (Class "A" pavement) 

$30.50 (Sanitary sewer) 
$79.50 (Class " A  pavement) 

Special Rate per Private Drain Connection $304.00 

Estimated Interest Rate 4% 
Term 10 years 

-More- 
The Corporation of the City of Sault Ste. Marie 

P.O. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 
Telephone: (705) 759-5379 - Fax: (705) 541-7165 

www.cityssm.on.ca - c.rumiel@cityssm.on.ca 



2011 10 1'1 
Page 2 

EstimatedAnnual Rate per Metre Frontage $3.76 (Sanitary sewer) 
$9.80 (Class " A  pavement) 

Estirnatad Annual Rate per Private Drain Connection $37.48 

Estimated Lifetime of the Work 20 years 

Respectfully submitted, Recommended for approval, 

Carl Rurniel, P. Eng. 
Design & Construction Engineer 

CR/al 
attachments 

Jerry D. Dolcetti, RPP 
Commissioner 
Engineering & Planning Department 



SCHEDULE "A" 

CORPORATION OF THE CITY 0 5  SAULT STE. MARIE 
SANITARY SEWER AND PRlVATE DRAIN CONNECTIONS - SECTION 3 

JOB . 

NUMBER ' STREET FROM - TO 

A-2010-5-01 White Oak Drive Carmen's Way North Street 

BY-LAW 201 1-3 72 

#OF ASSESSABLE ESTIMATED 
LENGTH - SIZE - P.D.C. FRONTAGE COST 



CORPORATION OF THE CITY OF SAULT ST€. MARfE 
CLASS "A" PAVEMENT - SECTION 3 

. . 

SCHEDULE TB" 

JOB #OF ASSESSABLE ESTIMATED 
NUMBER S f  REET - FROM 2 2  LENGTH WIDTH - P.D.C. FRONTAGE - COST 

A-2010-7-01, White Oak Drive Carmen's Way North Street 700m 1O.Om n/a t ,416.0m $1 12,573.60 



THE CORPORATION OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-173 

LOCAL IMPROVEMENT A by-law to authorize the construction 
of sanitary sewer, private drain connection and Class ''A Pavement 
on Euclid Road from Pim Street to Wemyss Street under Section 3 
of the Municipal Act, 2001, Ontario Regulation 586106 (L.6.2.) 

WHEREAS notice of the intention of the Council to undertake the works hereinafter described was duly 
published and sewed more than one month prior to the passing d this by-law; and 

WHEREAS the Council has received the reports, estimates and statements required for undertaking 
the said works; 

THEREFORE the Council of The Corporation of the City of Sault Ste. Marie ENACTS as follows: 

1. The Corporation shall construct the works described in Schedules "A" and " B  hereto as local 
improvements under the said Act and in accordance with Plans and specifications furnished by the 
Commissioner of EngineeringlPlanning. 

2. The Commissioner of EngineeringlPlanning shall forthwith make such plans, profiles and specifications 
and furnish such information as may be necessary for the construction and completion of the said 
works. 

3. The construction and completion of the said works shall be performed under the superintendence and 
in accordance with the directions and orders of the Commissioner of EngjneeringlPIanning. 

4. The Commissioner of Financefrreasurer may agree with any bank or person for temporary borrowing 
of money to meet the cost of the works pending completion thereof. 

5. The sum of 930.50 per metre frontage shall be specially assessed upon the lots abutting directly on the 
said sanitary sewers, according to the extent of their respective frontages thereon, and the sum of 
$304.00 shall be specially assessed upon each of such lots served by a private drain connection from 
any of such sanitary sewers to the street line and the remainder of the cost of the work shall be borne 
by the Corporation. 

6.  The sum of $79.50 per metre frontage shall be specially assessed upon the lots abutting directly on the 
Class "A" pavement according to the extent of their respective frontages thereon and the remainder of 
the cost of the works shall be borne by the City. 

7. The special assessments shall be paid in one payment by December 31'' of the current year or in the 
alternative by ten equal annual instalments. 

8. The debentures to be issued for the loan to be effected to pay the cost of the works when completed 
shall bear interest at such rate as the Council may determine and be made payable within ten years on 
the installment plan. 

9. Any person whose iot is specially assessed may commute for a payment in cash in accordance with 
By-law 69-436 the special rates imposed on such lot. 

10. The said Schedules " A  and "8" fonn a part af this by-law 

11. This by-law comes into force on the day of its finat passing. 

Read the THlRD time and PASSED in open Council this 5Ih day of December, 201 1 

FIRST reading: October 1 1, 201 1 
SECOND reading: October 11. 201 1 
THIRD reading: December 5,207 1 

MAYOR -DEBBIE AMAROSO 

CITY CLERK- MALCOLM WHITE . . 

I 
I 
I 



Jerry D. Dobetti, RPP 
Commissioner ENGINEERING & PLANNING 

DEPARTMENT 
Carl Rumiel, P. Eng. Onrano* Conarjo 

Construction Engineer Englneerlng & Construction Division 

CeEbrate loo! 

THE CORPORATION OF THE CITY OF SAULT STE. MARIE 
Civic Centre 

99 Foster Drive 
P.O. Box 580 

Sault Ste. Marie, ON P6A 5NT 

LOCAL IMPROVEMENT CONSTRUCT ION BYLAW 2011-173, SECTION 3 
REGULAftON 586106 MUNlClPAL ACT 

ENGINEER'S REPORT 
2011 10 11 

Nature of Work Construction of: Construction of sanitary sewer, private 
drain connection and Class " A  
pavement 

On: Eudid Road 

From: Pim Street 

f o: Wernyss Street 

Estimated Cost of Work $550,000.00 

Estimated Assessable Abutting Frontage 399.7m (Sanitary sewer) 
4t0.5m [Class "A" pavement) 

Estimated Cost to be Borne by 
Assessable Abutting Property 

Estimated Cost to be Borne by 
The Corporation 

Special Rate per Metre Frontage 

$20,703.74 (Sanitary sewer) 
$32,191.82 (Class " A  pavement) 

$30.50 (Sanitary sewer) 
$79.50 (Class "A" pavement) 

Special Rate per Private Drain Connection $30'4.00 

Estimated Interest Rate 4% 
Term 10 years 

-More- 

The Corporation of the C~ty of Sault Ste. Marie 
P.O. Box 580- 99 Foster Drive - Sauk Ste Marie, ON PEA 5N1 

Telephone: (705) 759-5379 -Fax. (705) 541-7265 
www.cityssrn.on.ca - c.rurniel@ciiyssm.on.ca 



'2017 10 11 
Page 2 

Estimated Annual Rate per Metre Frontage $3.76 (Sanffary sewer) 
$9.80 (Class "A" pavement) 

Estimated Annual Rate per Private Drain Connection $37.48 

Estimated Lifetime of the Work 20 years 

Respectfully submitted, Recommended for approval, 

Cart Rumiel, P. Eng. 
Design & Construction Engineer 

~erry/ D. bolcettil RPP 
Commissioner 
Engineering & Planning Department 

CRlaE 
attachments 
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THE CQRPORATIQN OF THE CITY OF SAULT STE. MARIE 

BY-LAW NO. 201 1-174 

LOCAL IMPROVEMENT: A by-law to authorize the construction 
of sanitary sewer, private drain connection and Class "A" Pavement 
on Queen Street East from Pim Street to Simpson Street under Section 3 
of the Municipal Act, 2001, Ontario Regulation 586106 (L.6.1.) 

WHEREAS notice of the intention of the Council to undertake the works hereinafter described 
was duly published and served more than one month prior to the passing of th~s by-law; and 

WHEREAS the Council has received the reports, estimates and statements required T or 
undertaking the said works; 

THEREFORE the Councll OF The Corporation of the City of Sault Ste. Marie ENACTS as 
folbws: 

1. The Corporation shall construct the works described in Schedules " A  and "0" hereto as local 
improvements under the said Act and in accordance with Plans and specifications furnished 
by the Commissioner of EngineeringlPlanning. 

2. The Commissioner of EngineeringlPlanning shall forthwith make such plans, profiles and 
specifications and furnish such information as may be necessary for the construction and 
completion of the said works. 

3. The construction and completion of the said works shall be performed under the 
superintendence and in accordance with the directions and orders of the Commissioner of 
EngineeringlPlanning. 

4. The Commissioner of Financemreasurer may agree with any bank or person for temporary 
borrowing of money to meet the cost of the works pending completion thereof. 

5. The sum of $30.50 per metre frontage shall be specially assessed upon the lots abutting 
directly an the said sanitary sewers, according to the extent of their respective frontages 
thereon, and the sum of $304.00 shall be specially assessed upon each of such lots served by 
a private drain connection from any of such sanitary sewers to the street line and the 
remainder of the cost of the work shall be borne by the Corporation. 

6. The sum of $79.50 per metre frontage shall be specially assessed upon the lots abutting 
directly on the Class " A  pavement according to the extent of their respective frontages 
thereon and the remainder of the cost of the works shall be borne by the City. 

7. The special assessmerits shall be paid in one payment by December 31'' of the current year 
or in the alternative by ten equal annual instalments. 

8, The debentures to be issued for the loan to be effected to pay the cost of the works when 
completed shall bear interest at such rate as the Council may determine and be made payable 
within ten years on the installment plan. 

9. Any person whose lot is specially assessed may commute for a payment in cash in 
accordance with By-law 69-436 the special rates imposed on such lot. 

10. The said Schedules "A" and "6" form a part of this by-law. 

11. This by-law comes into force on the day of its final passing. 
- -'-7 r- R~S'~HETHKD time a PASSED in open Council this 5Lh day of December, 201 1. 

1 MIS [S 4 DRAFT DOCUMEFJT. This doct~menl 
I bes nGt been anackd bv C@h/Col;n~il. It may fiat 

MAYOR - DEBBIE AMAROSO 

CITY CLERK- MALCOLM WHITE 
FIRST reading: October 11, 201 1 
SECOND reading: October 11, 201 1 
THIRD reading: December 5,201 1 
STAFF\BYLAWS\2011iZ011-174 LQCAL IMPROVEMENTS QUEEN STREET EAST DA.DOC 



Jerry D. Dolcetti, RPP 
Commissioner ENGINEERING & PLANNING 

DEPARTMENT 

Carl Rurniel, P. Eng. <>nrurio P C O ~ O ~ C ,  

Construction Engineer Engineering & Construction Division 

C~kbfatt loo! 
*I912 - 2012" 

THE CORPORATION OF THE cln OF SAULT STE. MARIE 
Civic Centre 

99 Foster Drive 
P.O. Box 580 

Sault Ste. Marie, ON P8A 5Nl 

LOCAL IMPROVEMENT CONSTRUCTION BYLAW 2011-174, SECTION 3 
REGULATION 586106 MUNfClPAL ACT 

ENGINEER'S REPQRT 
2011 10 11 

Nature of Work Construction of: Construction of sanitary sewer, private 
drain connection and Class " A  
pavement 

On: Queen Street East 

From: Pim Street 

To: Simpson Street 

Estimated Cost of Work $3,000,000.00 

Estimated Assessable Abutting Frontage 641.1 m (Sanitary sewer) 
396.3m (Class " A  pavement) 

Estimated Cost to be Borne by 
Assessable Abutting Property 

Estimated Cost to be Borne by 
The Corporation 

SpeciaI Rate per Metre Frontage 

$26,850.98 (Sanitary sewer) 
$31,502.25 (Class "A" pavement) 

$30.50 (Sanitary sewer) 
$79.50 (Class " A  pavement) 

Special Rate per Private Drain Connection $304.00 

Estimated Interest Rate 
Term 

4% 
10 years 

-More- 
The Corporation of the City of Sault Ste. Marie 

P.O. Box 580- 99 Foster Drive - Sault Ste. Marie, ON P6A 5N1 
Telephone: (705) 759-5379 - Fax: (705) 541-7165 

www.cityssm.on.ca - c.rumiel@cityssm.on.ca 



2011 I 0  11 
Page 2 

Estimated Annual Rate per Metre Frontage $3.76 (Sanitary sewer) 
$9.80 (Class "An pavement) 

Estimated Annual Rate per Private Drain Connection $37.48 

Estimated Lifcttime of the Work 

Respecffully submitted. 

Carl Rumiel, P. Eng. 
Design & Construction Engineer 

CRlai 
attachments 

Recommended for approval, 

~ e r j ~ .  Dolcetti, RPP 
Commissioner 
Engineering & Planning Department 
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The Sault Ste. Marie Police Service is pleased to provide its 2010 Annual Report. We 

reflect on the year as one full of acl~ievements, growth, and the opportunity to build 

stronger relationsl~ips with the citizens of Sault Ste. Marie and the Township of Prince. 

The mission statement of the Sault Ste. Marie Police Service is to enhance the quality of 

life in tlle City of Sault Ste. Marie and Prince Township by working cooperatively with 

citizenry to enforce the laws, preserve the peace, reduce fear, and provide for a safe 

environment in a way which strikes the optimum balance between the collective 

interests of all citizens and the personal rights of all individuals. 

To  serve the people of Sault Ste. Marie and Prince Township and to provide safety and 

an improved quality of life in the Community through excellence in  policing. 

I / I n  partnership with the Community, we pledge to: I / 

Protect the lives and property of our fellow citizens and impartially enforce the 

law. 

Fight crime both by preventing it and by aggressively pursuing violators of the 

law. 

Maintain a higher standard of integrity than is generally expected of others 

because so much is expected of us. 
Value human life, respect the dignity of each individual, and render our services 

with courtesy and civility. 



December 3 1. 2010 

One requircmcnt of the Policc Senzices Act of Ontnrio is the necessity to have a Police Senriccs 

Board to provide civilian governance and accountability for every Police Service. The Sault 

Stc. Maric Police Sen~ices Hoard is comprised of two members of City Council, one n ~ c n ~ b c r  of 

the community appointcd by Council, and two Provincial appointees. 

I believe the Sault Ste. Maric Policc Scnricc is 

fortunate to have an anlazing tcatu of nlen 

and women, officers and civilians, colnlnitted 

to providing our community with 

outstanding sen,ice. Indced support for the 

conlnlunity is a trait which carries over into 

thc pcrsonal lives of our menlbers a>ho 

continue to find near urays to delnonstratc 

their support for local organizations sharing 

our vision for a stronger conlnlunity in which 

to live and work. 

The Board rcnlains proud of its outstanding Policc Senlice and I would like to thank my 

colleagues on the Police Scn,iccs Board for their leadership and dedication; Chicf Robert 

Davics for his ongoing commitmctlt to our Senlice and to our community; the nlclnbcrs of the 

Sault Ste. Marie Police S c n h ;  and our citizens for their ongoing partnership in tnaking Sault 

Ste. Marie and Prince Township a great place to live and raise their families. 

The HonourableJames D. Greco 
(Retired Justice o f  the Ontario Cburt ofjustice) 

Chair, Sault Ste. Marie Police Services Board 





:paration, career development and 1 

O n  behalf of the nlenlbers of the Sault Ste. Marie 

Police Sen~ice, I am proud to present the 2010 
Annual Rebort to the Sault Ste. Marie Police Sen7ices 

Board, City Council, and citizens of Sault Ste. Marie 

and Prince Township. The pages that follow provide 

not only a statistical sulnlnary of our activities 

throughout 2010 but they also providc a snapshot of 

our day-to-day operations, activities, and 

accomplisl~ments. 

I believe that the Sault Ste. Marie Police Senrice is 

continuously striving to improve. To this end, each 

year are focus on strategic initiatives as detailed in 

our 2010-2012 Business Plan including operational 

nning, and quality assurance. We 11a1.e also improved 

the way in a~hich we co~nmunicate urith each other and the co~llinunity we diligently senre. 

The heart of the Sault Ste. Marie Police Senrice lies within our unifor~lled Patrol Services 

Division. These members are our most visible police presence, responding to emergency calls 

for senrice with a wealth of skills, exixricncc, and knowledge. Public education and awareness 

continues to he an increasing aspect of our operations. Sharing tinlely and accurate 

infomlation can improve safety and the quality of life for citizens udlile Ilelping to keep calls 

for service in check. 

I encourage all citizens and comtuunity organizations to continue working with us and to 

provide feedback wl~ich will help us seive the co~n~nunity even better. 

Robert D. Davies 

Chief of Police 



The Operations Division is respotisible for tlie delivery of frontline 

emergency response, enforcement, and in\,estigati\.c scn'ices. Deputy 

Chief Kates provided lcadcrsliip to the Investigation Sen,ices 

Division, Patrol Services Division, Community Senices, aiid Crime 

Stoppers during 2010. 

Tile Investigation Senices Ilivision is tasked with the respoiisibility 

of investigating major crirni~ial incidents and activities which occur 

in or are related to the Municipality of Sault Ste. Marie and the 

Township of Prince. These include murders and etternptcd mtirders, 

sudden dcatlis, serious bodily harm, sexual assat~lts, child abuse, as 

well as major tlicfrs, frauds, break and cnters, and robberies. 

Investigators provide investigative support tlirougli advanced 

intenziewing, major case managernelit, sexual assault iiivestigatioii, 
homicide investigation, as well as warrant preparation and execution. They also participate in intra- 

jurisdictional investigations in\.olving municipal, provincial, and federal police agencies. Tlic 

Investigation Sewices Division iiicludes staff responsible for inajor and gcncral crime in\,cstigations, 

teclinological crimes, do~nestic violcncc, and forensic identification services. Officers were assigncd 

from Investigation Scn~ices to tlie High School Liaisoii Officcr Program, Joint Forces Intcllige~ice Unit, 

Provincial I'roceeds of Crime Unit, Provincial Wcapons Etiforcement Unit, and Repeat Offender 

Parole Enforcement Unit. 

n i c  Patrol Services Ilivision consists of four platoons and a full tactical Eiiiergcncy Senices Unit. 

These i~niformed officers provide the mainstay of around-the-clock frontline emergency policing in our 

cornmunity and tlic Township of I'rincc. Their di~ties vary widely froni elnergency response, 

imestigation, and tlic cnforcc~ncnt of Criminal Code and other federal and pro\incial offeiices to tlic 

patrolling of die streets of Salilt Ste. Marie and rural areas of I'rince Towiisliip. 

In addition, officers within I'atrol Services deal with problcin-oriented policing issucs and are assigncd 

to Crirne Analysis, Traffic Services, Canine Uiiit, Motorcycle Patrol, Marinc Unit, Snowmachine 

I'atrol, Explosives Ilisposal Unit, 1l.I.D.E. Program, Bicycle and Foot Patrols. Patrol Senices Division 

also provides staff for an Alternate Reporting Centre (A.R.C.) where officers wlio require job 

accommodation can answcr calls that do not require ail immediate officer presence and/or response. 

@ Deputy Chief 5. Kates was seconded to the 

Wawa Police Semke as Chief of Police from 
,o,,c< 

September I, 2009 to September 22,2010. 

Thank you presentation by Wawa Police Se~ 'ces  Board 

Kce Chair Linda Nowicki. 





Uniform Personnel 
Chief  

Deputy Chie f  

Part-time S.O.A. 
Pmt-time Ciuilians 

Part.time Special Constables 

Police Population Ratio 567 564 



Estimated I'opulation* 78,187 77,774 

Per Capita Cost $264.95 $272.99 

"Inobcdrs pof~i~lnt ion of Prince Tawnrliip - Stnti Canada Canrur fi,qurer 



Adtni~listratio~i Sen~ices, largely under the corntna~ld of Itispcctor Steve Ilavey in 2010, encompasscs 

Human Resources, recruitment and selection, Trainiiig Scrviccs and career dexjelopmcnt, as wcll as 

Court Sentices and Court Secllritv. 

COURT SERVICES 

Court Senices is situatcd withi11 the Crown Atror~iey's ix~ilding and has a complement of seven 

members, comprised of 1 Sergeant, 2 Co~istables and 4 civilian iliembcrs who manage a very lieaxy 

workload of criminal statute and provi~lcial offences prosccnrions. 

Court Security, based in thc Sault Ste. Marie Court House, is staffed by one Sergeant, one Coilstable, 
five full-time and three part-time Special Constables who arc responsible for all aspects of buildiilg, 

staff, and visitor security as wcll as prisollcr lodging atid transport. 

In 2010 the Senzice participated as a stakeholder in the Justice on Target Project, a proviilce.widc 

iilitiarivc aimed at reducing delay in the criminal justice system in Ontario. The goal of this initiative is 
a thirty pcrcetlt reductioti by June 2012 i t i  the average number of appearances in court and days nccdcd 

to colnplete a criminal case. The J.O.T. Local Leadership Teain was comprised of ~nctnbers 

rcpresciiti~lg the local Judiciary, Police, Crown Attorney's office, Defence Collnsel, Legal Aid, Court 

Administration, and Victi~n-Witness Services. This team was tasked with identifying issues at  the local 

level causing delays in the court system and successf~~lly irnplc~netlted a number of changes to address 
these issi~cs and help illect J.O.T. targets. 



Officer Court Hours 

On Duty 

Officer Attendance 

Officers attellding court (oii,duty and off-di~ty)* 

Prisoner Transportation 



HUMAN RESOURCES 

Human Resources is responsible for all member-related services, including management of the 

Constable Selectio~l System, civilian recruitment and selectioil, i~lter~lal  promotion and selecrio~~ 

processes, attettdancc management, e~nployee assistatice programs, and rett~rn-tework programs in 

cooperatioil with the Workplace Safety and Insurance Hoard and ACCLAIM Ability Management. In 

mid-2010, followii~g the retirement of the I'ersotuncl Coordinator, the Sewice hired a new Hutnan 

Resources Coordinator, Mrs. Tina Caruso in July 2010. 

Notable activities during the year included partllcri~lg for the first titnc with an external agency, 

Employment Solutions, to assist with the Senzice's civilian recruitment and selection process. 2010 also 

saw Hl~rnail liesolirces undertake the development of a fiveyear successio~u plan to identify the need for 

future hires as well as an i~itcr~ual selectio~l process for pro~not io~i  resulting from a significant number 

of anticipated retirements among police and civilian staff. 

1-asrly, H i i r n a ~ ~  Resources conrinucd to build relationships within the commi~nity to promote our 

l'olice S e n k c  as an e~nployer of choice and worked with existing sraff to prolnote recruiting as a 

responsibility shared by eevely member. 



Tina Carilso 

Barbara Leclair 

Colleeli Nott 

Human Resources Coordinator Jilly 12, 2010 

RMS NlCHE Marntcnancc Clerk Septernbcr 20, 2010 

Records Clerk Novelnbcr 1, 2010 

PROMOTIONS 

13rent Duguay Sergeant 

Normand I'aveur Serceant 

RESIGNATIONS 

Robert Martel 

Christine Greco 

RETIREMENTS 

Maret Kaldina 
Ronald I'remo 

Cathy Toni 

Coilstable 
Co~istablc 

Staff Sergeant 

Colistable 

Staff Sergeant 

August 3, 2010 

Scvtember 1. 2010 

April 30, 2010 

Augtlst 3 1, 2010 
August 3 1, 2010 



Jeannine Burr 9 11 Communicator 

Marlcllc Ari~old I'erso~u~~cl Coordi~lator 

DEATHS (IN MEMORIAM) 

Jerry Pollari Staff Sergeant 

Larry Tasse Detective Sergeant 

May 3 1, 2010 

June 30, 2010 

January 3, 2010 
March 18, 2010 

Exemplary Service Medals Inspector Rotnallo Carlucci 30 Year Bat 

Staff Scrgeant Maret Kaldma 

Sraff Sergeant John D. Keatiilg 

Staff Sergeant Cathy Toni 

Sergeant Leone Campbell 

Co~lstable Mark Cady 

Consrable Iionald l'remo 

Constable Robert Gioia 

Constable Steven Miron 

Constable Anthony Rosso 

Constable Mark Virtancn 

Civilian Recognition Kerry Scon 

Cliristi~ie Lconard 

City of Sault Ste. Marie Staff Sergeant Jane Martyrluck 

25 Year Service Awards Sraff Sergeaiit Stephen Tram 

Staff Sergeant Levis Vallcc 

Sergeant Mark Dubas 

Chatnber of Co~nmerce 

Officer of the Year Constable Troy Miller 

PERFECT ATTENDANCE 

A total of 27 llleinbers achieved perfect attcndancc in 2010 

20 Year Medal 

25 Years 

Total Hours 2008 

Sick Leave 14,158.58 18,605.36 

W.S.I.B. 2,668.00 3,159.00 I 



TRAINING SERVICES 

O n  Jutie 29, 2010 a realignment of the Senke's 

organizational structure resulted in Information Scnriccs 

(Central Records) being ~no\red to Support Services 

Di\.ision and Traiili~ig Sewices moved to Administration 

Services Division. Training is staffed by one fill1 time 

Sergeant, and supplemented with subject matter experts 

wlio deliver on topics within their specific areas of 

cxpcricncc and expertise. 

Tic pri~nary objccti\re for Training Senices each year is 

the delivery of all training mandated under provincial 

adequacy giiidelines and other relevant Icgislation. A 

undertook deli\zcry of Senrice-wide mandatory training 011 the new Accessibility for Ontarians with 

Disabilities Act. Training Services also partnered internally with other areas of the Scwice to deliver 

both mandatory training s l~ch as annual use of force trai~iing and elective training such as statement 

analysis and crisis iiltewention courses. 

Note: 

officer: 

service 

etc. 

201 0 course attendance statistiu include 

; pniticipnting in mnndated nnn~cul in. 

training ant1 use of force requaiificntion, 

In addition to the hours spent annually for in-senrice training, many of our members atte~lded formal 

jobspecific courses, seminars, and workshops both locally and out of row11 tliroughotit the year. As a 

Police Senzice we are corn~nirred to providing the best possible training resources and learniilg 

opportunitics to all staff members. 



The O~ltario Police Sewices Act (as amended) requires members to submit a Use of Force R c l m  to tlie 

Chief of Police as follows: 

(a) When a member of a police service a l i andg~~n  in the presence of a rneinbcr of the 

public, excluding a member of tlie police sen~ice who is on duty, a firearm at a 

person or discliarees a firearm; 

(b) When a tnember of a police service uses a weapon other than a firearm OII another person; 

or 

(c) When a member of a police senrice uses physical force on another person that results in an 

injury recluiring medical attention. 

The following informatiotl has bee11 gathered from reports submitred 11y the involved officers and is 

used urirnarilv to identifv trainine needs. 

Reports i~lvolving Firearms Ilraw~i/Pointed 

Reports involving Oleoresin Capsicum Spray 
Reports involving Asp Baton 

Reports involving Empty Eland Techniques 
Reports iii\>olving Taser 

l<eports i~~\.olviiig the llispatcl1ing of Animals 
Reports involving Fircar111 Discharge (excl. animal) 

Reports involving Canine Rite (K9 Unit) 

The types of occurrences requiring a use of force option from 2010 were similar to those in 2009. 

Exatnples included robberies, break and enters in progress, Mental Health Act incidents, and 
disturbances in which weapons were present or reported to be present. OICicers may draw their 

firearins when a t t e ~ ~ d i ~ l g  at these types of calls for service. This is consistent with the training received 
at the O~itar io  Police College and during annual Use of Force training which stresses and protnotcs 

officer safety as well as comtnunity safety. 

Once again, the highest use of force option reported is the pointing of a firearm. Several of these 

incidents arise from the Emergency Sewices Unit  executing higl~,risk entries; however, these tlumhcrs 

may be slightly ~nislcading as the E.S.U. submits one team Use of Force Report even though tl~cre may 

have bee11 Inore tlian one officer pointing a firearm at the time of the incident. Tl~erc  were 36 reports 

submitted by officers who foilnd it necessary to poitit a firearm at a snl~ject. In 94% of rl~csc incidents, 

officers indicated this option as being effective, The incidents invol\~ing officers pointing a firearm arc 

spread throughout the year with the highest iuimber of incidents (1 1) occurring iii  April. 

Tile taser was "utilized" 5 times in 2010. This nilmber decreased from 15 in 2009. However, & ! ~ 5  
reuorted uses of the taser in 2010. 4 were ~nerelv "force 11rcsence", meaning the user w[,irr not nct~rally 

deployed on the subject. 111 2009, of the 15 reported i~scs of the taser, 13 were o~ ice  again merely "forcc 

presence". Therefore, the taser was deployed once in 2010 and twice in 2009. 



Tlre same "force presence" would apply to the usc of firearms. When an officer encounters a subject 

inflicting or abour to commit serious bodily harm or death, a firearm may be uscd in response. Reports 
are required when an officer cirhcr draws, points, or discharges his/her firearm. Duriiig 2010, one 

officer discharged his firearin to save the life of a do~ncsric violencc victim. In all other instances 
reqi~iring a Use of Force Report due to firearms, officers had their firearms drawn or pointed but none 

were discharged (except where a scriorisly injt~red or sick aili~nal had to be destroyed). 

A n  officer mtcrt 

contintially assess 

sitlrutions a n d  sell 

most reasonable o, 

relative to those 

circumst(!nces a s  

perceived a t  that  1 
in time. 

NOTE Officers are required to coiapletr ii Use of Forir Rrl~ort for incidents ih~uok,in~ fireomis, cnpricum spray, etc. 

ict the 

ption 

Mme 

tluin one rcbort mny hate been co,ripi~.ted for different incidsnts. Additionnlly, officers mny utilize nimc tlurn one type of force 

option daring nn incident. 

Olcoresii~ capsicum (pcpper) spray was deployed once in 2010 with a 100% succcss rarc. 

Empty-hand soft tecluniqt~es were reported to have been i~sed 13 t i~ncs which is a dramatic dccrcasc 

from the 22 tirncs thcy were uscd in 2009. tmpty-hand lrard techniques were reported to have bee11 
used 6 tirncs which is a rlrird of the niinrher of times they were used in 2009. Empty-hand soft 

tcchniqucs wcre rcported as 69% effective while empty-hand hard tecln~iq~ies wcrc rcported as only 

being 33% effective which is a dramatic decrease fro111 2009. 

As for subject hehaviour, the niimber of reports of assai~lri\~c bchaviol~r slightly increased to 9 in 2010 

froin 8 in 2009. Assaulri\~e bcha\~iour is dcfincd as mlrscle e n e r a  directed towards u penon. Whcn a 

subject angles their body in a fighting stance, clenches their fisrs, nscs threatenitrg languagc or gcsrures, 
they halve begt111 to display assaultive beha~iour.  The manner in which the statistics wcre collected 

made it difficult to discern wlrar nsc of forcc option was being used for dilferenr subject behaviours. 

Active resistant subject belmviotir is the category that resulted in the largest ninnber of Use of Force 

Reports fro111 officers in 2010. Tile number of high risk warranrs/arrcsts increased from 18 in 2009 to 

30 incidents in 2010. Tlrcrc wcre 3 reports of ~n inor  injuries and one report of serious injury to 

siibjects in 2010. 

Tlre carcfi~l re\,icw of Use of Force Reports and the circumstances that warrant this type of response 
from fronrlinc officers is critical nor only in identibing training needs but also to lncasure the 

effectiveness of the rise of force options and in the strategic deploymcnr of our personnel. An 

appropriate level of staffing is needed to ensure the safety of rhe officers in\~ol\~cd and tlrc communiry as 

a whole. 



In 2010 the thirtytwo officcrs tliar rnakc up investigation Senziccs Divisioii were headcd up by 

Inspector Romano Carlucci. The two Staff Sergeants, six Sergeants, and twenty-thrcc Constables make 
up selrral s~ib,tniits within investigation Scnices. These si~b-units includc: Criminal Investigations, 
Fraud, Forensic Identification, Technological Crime, Weapons Enforcement, High School Liaison, 

Do~ncstic Violcncc, Comini~nity-Oric~ircd ilcsponse and Enforcement, Asset Forfein~re, lnter~ict Child 

Exploitation, and Intelligence. 

Officers from Investigation Services support uiiiformcd I'atrol officers and arc responsible for 

iiivcstigatitig, amotig other incidents: Iiomicidcs and atte~npted homicides, crimes of violcncc, frands, 

sexual assaults, crimes against children and the elderly, robberies, computer crime, liotnc invasions, and 

drugrelated crimes. Investigation Scn,iccs is also responsible for tlie management of high-risk 

offenders, missing persons, tlie Ontario Sex Offender Registly, and I'ower Case submissions under thc 

Ontario Major Case Managc~ncnt Systc~n Model. 

A major retiovation was co~npleted in In\~estigarion 

Services in carly 2010 which i~iiprovcd the efficiency of 

work space it1 tlie Forensic Identification Unit and 

increased office space for the Comtnunity-Orietlted 

Response and Enforce~nent Unit (CORE/"Streer Team"). 

We contiiiricd our commitment to the Provincial Strategi to 

P~otect Children born Sextral Ahilsc and Erploitation on the 

Intei-net and arc pleased that this finding for equipment 

and training will conrinue into 201 1, Tlie Tcclinological 

Crime Unit continued to play a large supporting role in 
the investigations of all types of offences. Their equipment upgrades and additional training allowed 

the Unit to a~ialyzc cvciyrliing from ccll phones to i'L)A's, computers, and videos. 



Criminal investigators were involved in two homicides during 2010 which resulted in thc arrest of two 
individuals for murder and these charges are still before the courts. The commitment of this well, 

traincd group of officers contributed to these complex hornicidc investigations being dealt with in a 
proficient and cfficienr manner 11sing the Ontario Major Casc System model. This group also 

investigated several robbcrics, hotnc invasions, and serious assaults with numcrous individuals hcing 

arrested for a wide range of criminal offences. 

In 2010 the five-officer CommunityOrientcd Response and Enforccmcnt Unit often called the "Street 

Team" was in its sccond f~ill year with an expanded tnandate and emphasis on drug enforcement. Thc 

strong link betweell drug use, crime, and many other social issues and the larger emphasis on drug 

enforcement resulted in the seizure of drugs valued at more than onc million dollars, four times the 

amount seized r11c prcvious ycar. Tllc Unit continued to monitor break and cntcrs which saw a slight 

increase of 1.4% cornpared to the 2009 numbers. 

Wc continued to bc the lead agency in our 

pxtnerships with the local school boards in the 

sccond pl~asc of I'rojccr ABCD (Action f o ~  

Building a Cornmt~nity that is B i ~ g  F~ee). Grant 

dollars from the Ministry of Community Safety 

and Correctional Senriccs allowed for the 

funding of snident.lead initiatives to internally 

produce cducational and promotional materials 

aroinid making their schools drug-frcc. 

The partners in this collaborative initiative 

~ncluded thc Sault Stc. Maric l'olice Sewicc, 

Royal Canadian Mounted Policc, Anishinabek 

I'olicc Scnrice, Batchewana First Nations Police Service, Algotna District School Board, 'ii~ronSuperior 
Catholic District School Board as well as the Co~lscil Scolairc Catholique d i ~  Nouvel.Ontario 

(CSCNO). The Sen~ice's two High School Liaison Officers conr in~~ed  to regl~larly present the ABCII 

Program as well as the CHOICES for Positive Yoi~th Rclationsllips and Code Red programs. 

Ilornesticviolcncc calls decreased 15% from 1,401 in 2009 to 1,191 in 2010. We continued to work in 

partnership with the Victim Witncss Assistance Program, Women in Crisis, Algorna Council on 

Do~nestic Violence, and the CHOICES Program in the high scllools to assist victims of dolnestic 

violence and educate the communiq. 



In 2010 Patrol Scn,iccs conritlucd to operate with a stro~lg commitment, the highesr le\rcl of 

profcssionalisrn, and accotinrability to ensure that the goals set our in the Scn~icc's Business Plat1 2010 

- 2012 wcrc lncr and excecdcd where 

possible to: cnhance pilblic safety and 

security; to strengthe~i comtnunity 

parrnerships; and to improve the 

effcctivencss of I'atrol Scrviccs and address 

traffic safety. 

Under the directio~l of Inspector Art I'luss 

and I~ispecror Stcvc Ila\.cy, I'atrol Services 

Divisioil initiated and rollcd out in rhe 

spring of 2010, thc concept of Divisional 
Policing. This somewhat new and iiovel 

approach to tlle proactive polici~ig of our 

community found mtlch of its genesis in 

rhe Ontario Associarion of Chiefs of 

Police's "Mobilization and Engagcmcnt 

Model of Commutlity Policing". 

Wirh Divisional I'olicing, one or ~ilore officers are dedicated on a one-year rotation to a particular area 

or patrol "division" of the city. This allows the officers to build s t r o ~ ~ g  partnerships with the residenrs 

and businesses of their area to address local issues and concerns. 

"The most effective crime prevention in communities is community/police pannerships. " 

Some of rlic Inore prominent local neighbo~irhood concerns in 2010 involved trailsients and the litter 

of drug paraphernalia near the Public Library, bicycles on downtown sidewalks, graffiti during 

Bt~skerfcst and Commnnity Day, and vehicle break.ins throughot~t rhc City. 

"I chose #2 Division (downto~un) because it's wllere I grew up. 

I know the area like the back of my hand. I want to give 

something back; to see if I ccln make a difference." 

Constable Henry Jin 

Enhancing the clilality of life for rcside~lrs and visitors to Sault Ste. Marie and the Township of Prince 

tllrougli proactive rraffic safety and enforce~ne~lt  re~nai~lcd one of Patrol Services' key operational 

prioriries in 2010. 
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Additionally, rhc Reduced Impaired Driving Everywhere (R.I.1I.E.) I'rogram remains 
a key deterrent to detect drivers who choose to drink and/or consume drugs. 

111 2010 the followi~lg tlumbcrs set out the efforts and the effects of the program: 

Vehicles Stopped 6,204 

Roadside Test Administered 64  

Results: 

Pass 

Warn 

Fail 

Education plays a key role in raising awareness and encouraging community metnbers to adopt a zero 
rolerance threshold when it comes to drinking and driving. Teaming u p  with students from the 

provincially rccognizcd Ontario Sti~deilts Against Impaired Driving (OSAIL)) chapter at Superior 

Heights C .  & V. S., Traffic officers parricipated iii  a series of orientario~l sessions at the variol~s high 

schools aloilg with youth-targeted R.I.D.E. initiati\cs. 

A collaborative approach was also taken to address o~lgoi~lg  coliccrns of residents with respect ro the 

unlawfi11 operation of commercial "healy" vehicles as well as the customization of vehicles wit11 

aftermarket suspensioil and muffler systems. In cooperatioil with thc Ministry of Transportation, safety 
la~ies were set up at strategic locations throughoi~t rlie city to address these concerns tlrrough both 

education and enforcement in 2010. 

Cotlsistent with the Semite's Traffic Management Plan, a 

number of otlicr road safety campaigns took place 

throughout the year aimed at compliance through 

education and enforcement regarding seat belts, red 

lights, child restraints, speeding, motorcycles, off-road 

\~eliiclcs, and snow machines, and the recently introduced 

law with respect to L>istraction Devices. 

1,830 motor veilicle accidents were reported in 2010. 

These included 25 motor \~eliiclc collisions co~nbi~led with another offence (ie. impaired drivers). 326 

accidents invol\~ed injuries and 3 collisions resulted in a fatality. 

111 addition to Traffic Senzices, a second specialized 
unit within Pa tn~ l  Services is the Emergency Sewices 

U i t  E . U .  This Unit respottds to all confirmed 

high-risk occurrences where there is the potenrial for 

imminent and serioi~s risk to someotle's safety. 

Members of the E.S.U. are comprised of a complement 
of 1 Sergeant and 12 Constables. In 2010 rhe E.S.U. 
responded to 92 inalldated calls for senice. Of tliese 

calls, 18 resulted in the full team being deployed. This 

number (92) marked a 28% decrease over the 128 

similar type calls responded to by the Unit in 2009. 
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Training is a critical and legislated 

component for all police tactical teains 

throughout Onr~r io .  In 2010 each 

rnc~nber of the E.S.U. participated in just 

over 629 hours of trai~iiiig co~npared to 

7 14 llours in 2009. 

- . Tlie Explosives Disposal Unit  

(E.D.U.) is made up o l  three C ineinhers of the Senrice who, 

along with their other 

policing duties, train and are available as a 

specialized unit to rcspond specifically to 

calls regarding suspicioils devices or 
uackaecs. Officers withiti this unit arc 

also trained to national standards and are available to assist the Emergency Scn~ices Unit wlieti a 

coi~trolled explosive entry is required to enter a building or dwelling. 

The Sen~ice's Canine Unit  continued in 2010 to perform as 

ail integral part in solving crimes and apprelietiding 
offenders. In 2010 die Canine Uilir responded to 193 calls 

for senice. From these calls there were 18 arrests and 7 
drug seizures made. 

In 2011 Patrol Scnziccs will look for additional 

opportunities to capitalize on tlie added value that tlie 

concept of community divisional policing brings to not oiily 

the I'olice Sewice by way of itnproved effectiveness and 

efficiencies bur more i~nporrantly the return to the people who live in or visit the City of S a d t  Stc. 

Marie and the Township of Prince. 

i 
1 Motor Vehicle Collisi 
1 Missing Persons 

Noise Complai~lts 
i 
I Suspicious Perso~ls 

j Domestic Disputes 
Lost / Found Property 

! Police Information 

Trouble With Youth 



In 2010, the Support Services Division operated under tlie cornmand of Inspector David O'Dell and 

this Division included Professiotial Staiidards, Management Services, information and Technology, 

Information Services, 9-1-1 operations, and tlie I'roperty and Exhibits Bureau. 

INFORMATION SERVICES 

Oil J t ~ ~ l e  29, 2010 a realignment of the Service's orga~iizatio~ial structure resulted in Infortnation 

Services (Central Records) being mo\vxl to thc Support Sewices Division and Training Services inoved 
to the Admiilistrarion Services Division. 

Tile St~pen.isor,i~i,cl~arge of Information Services is respoilsible for all aspects of records maiiagcmenr, 

tlie varied filing systems, staff trainiiig, and the protccrioii of privacy intcrcsrs throi~gh Frcedorn of 
Information and Release of Information requests. Staff withiti Information Semites also oversee the 

release of i~ifor~natioil pertaining to record checks, police reports, and the co~npilario~l of sraristics. 

MANAGEMENT SERVICES 

Police Facility: 

In 2009, we entered into a contract with 

a local archircctt~ral engineering 

consultant to conduct a needs analysis 

study to determine futare expansion 

reqiiiremenrs along with tlie growing 

iieeds of the Police Senrice. Architectural 

plans were designed in consultation with 

Seliior Coininaild as well as operational 

staff to ensure the proposals met the 

needs of the operatio~ial divisions. As a 

resillr a major renovatioil project was 

undertaken invol\~ing the redesign and 

construction of the floor space in 

I~lvestigation Services as well as Patrol 

Senzices. Tlie co~lstructioil was 

co~npletcd in March 2010 

The following areas wcre upgraded to irnprovc operatio~lal efficic~ic~ as well as customer sen2ice aiid 

accessibilitv considerations: 

. office space for tlie CORE (Street Tram) Unit i t i  Investigation Services 
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• frotit lobby to rneet accessibility sta~idards . revised office space for the Collisio~i Ikporting Centre . office space for the I'latoon Road Supervisor in I'atrol Senrices . office space for the Communications Supervisor (9-1-1) . audio and video inten~iew rooms in I~ivestigatio~i Senzices 
• unodernizarion of the Forensic Identification Unit in Investigario~~ Sewices . replacement of the (1991) roof on rhe norther~i buildiiig expa~isio~i area 

An extensive facility srudy was undertaken by a local engineering consultant in 2010 which provided ati 

a~ialysis of our current facilities as well as laid a foundation for fiiture plail~ii~lg and required upgrades. 
'Iliis srrategic direction also idc~itified rhe porenrial for facilities and resources failures. A needs 

a~~alysis was s~ll>seqilently prepared to address deficie~icies on a priority basis. Special budget requesrs 
were s~tbmitred to facilitate addressing the idc~itified issues in order to alleviate operatiotial disruptio~is 

and the potential for failures in infrasrr~~cnire. 

In late 2009 an engineer's study reco~n~neiided ail iinlnediate partial roof replace~nc~it dile to chronic 

failures of rlie existing old ineinbra~ie on the norrli elid of the I'olicc Senrice's building. This project 

was coinpleted ill early 2010. 

Various upgrades ro our video camera suncillancc sysrern were underraken. This included an upgrade 

to rlie systems harddrives which iticrcased rhc recluired storage capacity as reflected in our Records 

Retelltion Bylaw. 

Numerous i~pgrades were made to our HVAC system (heating, \,entilation, air conditioning). 

Additionally, a HVAC engineering study will iiccd to be co~npleted to determilie and assess rhc 

reliability and fi~nctionality of the existing HVAC infrastructure in rlie building. 

In early December our radio receivers and power supplies were severely dainaged by warer at one of our 

radio tower sites u,liicli had a detri~nelital effect on rlie coverage area of our system. Matiagetnent 
Services' sraff worked with our radio vendor ro address this issue as quickly and efficiently as possible. 

'Ille eqiiipmenr u8as replaced and is now lioused iii a small building which provides a secure and 

superior weatherproofed environment for our comm~inicarions system. 

Fleet: 
The lease for tlie 2008 Ford Crown Victoria police cars expired in the spring of 2010. A 

cornurcliensive feasibilitv sttldv bv our fleet lnanaeer deter~nilied that the most viable and cost effective , , u 

solution to providing frontline patrol vehicles was to purchase 2 

period tlian to lease the vehicles. Additionally, the savings 

allowed 11s to purchase one supplementary Charger to add to the 

patrol fleet and afforded the buyout of two existing Ford Crown 

Victoria police vcliicles as spare \~eliicles. These additional 

 chicles ensure u7e do not go below the number of vehicles that 
are req~~i red  to effectively police the communities we serve. 

T l ~ e  Senrice also purchased two vehicles for the Patrol Supervisor 

and Emergency Sewices Unit. Tlie Parrol Supenzisor has a 
Chevrolet Talioe which provides the necessary space for tlie extra 

equipment that is carried by that \.chicle. T l ~ e  E~nergeticy Scniccs Unit has a Clievrolet Suburban 

with heavier suspension and speciallybuilr cabinets to carry specialized equipmetit. 



rile Chargers have bee11 well accepted by I'atrol 

officers and the public in gcneral. A new decal 

packagc was also introduced in 2010 for tlie 

patrol flect. 

Shargers arc perfor~ning well and tedatc have not 

red ally major maii~tcnance. 

INFORMATION & TECHNOLOGY 

rile tna~idate of this area is to ensure carcful planning and effective tech~iology resource inaliageinelir 

in order to efficiently support and facilitare the ~lceds of the I'olice Semite and communities wc sene. 

W e  have two Co~iuiiunications Technicians who are dcdicared to support all cotnputer infrasrrilcnircs 

witliiii the Policc Scnrice's building as well as our rcinote sites located at  tlie Court House and Court 
Office in tlie Crow11 Attorney's building. They conriiiucd to work closely with contracted security 

consultaiits to rnai~itai~i and improve tlie Senzice's network security iiicluding ongoing enliaiicemetlts to 

firewalls and other security hardware and software. 

1)uring 2010 tlie need to upgrade our network infrastructure within our Police Sewice's building 
bcca~nc apparent. As a rcsult, the IT staff in conjuticrion with Sc~iior Management pla~i~ied and 

bildgeted for a new virrualized sen2er e~ iv i ro~ l~ i i e~ i t  and digital evidence storage system. T i e  virrlialized 

ei~vironment will give greater protcctio~i against system failures, save o n  hardware costs as well as fiiture 
hardware costs, all tlic whilc making our systems more efficient and easier to tnaintain. The digital 
evidence storage systelil will also keep our digital evidence better organized and Inore secure. The 

i~istallatio~i and configuration of these systems is to rake place in 201 1. 

To cotitinuc our efforts to make the Police 

Sensice Inore accessible to the public we have 

~ l a n n e d  an expa~ided website using current 

teclinologics available. n i e  new site will build 

upon our previor~s efforts with the addition of 
oilline forms and reporting as well as access to 

more co~i~munityrelated safety and geiieral 

information. rile site will also allow for casier 

maintenance which kccps the site current and 
upto,date. Tile new site will be lau~iched it1 

2011. 



The rnobile workstation project continues for movc forward. The CAD I-mobile component has been 

deployed it1 all Patrol vehicles and froilrline officers are using it on a daily basis. In 201 1 any of the 

final adjt~stmcnts needcd to the configuration will bc made and thc mobile workstatioll will be a 

standardized tool for all frontline officers. 

PROFESSIONAL STANDARDS BUREAU 

The Professional Standards Bureau is responsible for investigatiiig public cotnplaints in accordance 
with inaitdated legislarion. Tllese investigarions are rclated to officer conduct and/or the services 

provided by the Police Senrice. This Bureau also conducrs inrerltal investigatiot~s assigncd by senior 

command as well as regi~lar audirs for quality assurance purposes. 

or Frivolous and Vexatious 

No Further Action 

Inforinal Discipline 

Infortnal Resolution 

Not Dcalt with under Sccrion 59 1'S.A. 

Withdrawn 



In 2010, Cotnmr~nity Senices continued their long-standing traditioli of providing commtlnitybascd 

policing, crime prevcntiotl and safety programs. In 2010, this rhree-member Utlit, cotlsisti~lg of one 
Scrgeatlt attd two Cotlstables, attended at Inally public events, escorted groups on toilrs rlirough the 

Police Service's building, and conducted numerous safety aitd crime prevention presentations to 

citizens, agencies, and businesses in our commuility in addition to their daily duties and calls for senrice 

in the clexncntary scllools in a11 attempt to continue the positive presence of the Sault Ste. Marie I'olice 

Service in our comtnunity. 

Throughout the school year, meinhers of Comlnilnity Senrices gave numerous presentarioiis ill  the 36 
local elelnentary schools and adtniitistcred the V.I.P. (Values, Influences and Peers) I'rogram which is 
provided to all grade six students and covers several areas i~lcludiilg drugs, alcohol, tobacco, racism, 

peer pressure, vandalism, theft, and Internet safety. Bullying, cybcr-bullying, and lntertlet safety 
information and education appear to remain the most sought-aiter topics 

hy teachers, parents, atid youth groups. As a result, Community Sen~ices' 

officers increased the number of their presentations in ordcr to 

accointnodate these groups. 

Remaining grades and other youth organizations continued to receive 

programs rhro~~ghour  the year incli~ding the Safety I'atrollers I'rogratn, 

Ellncr the Safety Elephant, Risk Watch, bicycle safety, winter safety, 

I-Iallowecn safety, bus safety, train safety in partllership with C N  Rail, 

stranger danger, bullying, cyber~bt~llying, drug attd alcohol education, and Inter~let safety. Officers 

continued to assist both school boards with their Code Red drills and have developed a new training 

assista~lce report provided to all the school administrators at the commctlcement of the drills in order 

to critique and improve o n  any areas of concern. 

support of Calladial1 National Rail and assistance from the Soo Greyliounds Hockey Club 
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In 2010, thc llisk Watcli Inj~iry I'rcvcntion Program continc~cd to bc presc~itcd in the eletnentary 

schools. Tlie program's goal is to reduce accidents from happening to school-aged children through 

teaching sessio~is on various aspects of safety in our counmunity. The program's subjects iticlude: fire 

and bum prevention, motor vehicle safety, choking, suffocation and 

stratigulatio~i prevention, poisotii~ig prcvcntioii, falls atid playgroutid injury 

prcvcntion, firearms injury prevention, bicycle and pedestrian safety, and 

water atid ice safety. 

Three of the four Sault Ste. Marie Police Senrice officers who sir on the Risk 

Watch Co~nrnittcc arc fro111 thc Community Senrices Utircai~. Cltlicr rnc~nbcr 

agencies include tlie Algoma District School Board, Algo~na Public Health, 

Artlnir Funeral Home, Ca~iad ia~ i  Red Cross, E~nergc~icy Mcdical Sen~ices, 

Huroii-Supcrior Catholic District School Board, Safe Coinmtinities 

Part~lersliip, and the S a d t  Ste. Marie Fire Senrices. The co~n~ni t tee  members 

arc also tlic trainers of tlie Risk Watch Program. By the end of 2010 all scliools in our commt~nity, 

with tlie exccptio~i of tlic two French i~nlncrsioii schools, wcre trailled in the Risk Watch Program. 

TIle coin~iiirtee continues to work on implementing a plan to introduce tlie program to thc French 

i~iimersion schools in 201 1. 

It1 February, the Sault Ste. Marie Police Senice along with tlie Delta Satilt Ste. Marie Waterfront as cc- 

sponsor hosrcd the 24"' Aniiual Police Com~iiunity Prograins Night. n ~ i s  ccrcmony Iioiiours aiid 

recognizcs a n ~ ~ ~ n b c r  of comm~~ni ty  programs, supporting partners, businesses, organizations, service 

clubs as well as individuals who have significantly assisted our Police Senrice aiid co~itributcd towards 

our community's safety. 

Tlie Sai~lt Ste. Marie Police Senrice and the Statio~i 

Mall oncc again co,hosted tlie A111nia1 Police Wcck 

events that occur eveiy May during National Police 

Wcck. It is dedicated to increasing commuiiity 

prevention awareness and recognition of policing 

sen~iccs. In lioldiiig this went,  the Police Sewicc is 

able to strengtlieii parmcrships bcrwcen police, their 

such topics as crime preveiition programs and community 

policing. In 2010, Police Wcck was held fro111 May Y" - 
15"' atid the theme for Police Wcek was "Building 

Partnerships for a Safer Community". A number of law 

cnforcemcnt agencies participated as well as several 

commluiity supportitig agencies and partners. It was a 

wonderful week with 37 agencies participatiiig. 

The Community Sen:ices 13ureau coiitinued to rno~iitor and ~nai~itait i  the "Kids 

Safcty Zone" link on tlic Salilt Stc. Marie Police Scn,ice's website. Tile initiative was 

created and is devoted to the safety and well,being of the youth in our cotnml~nity. 

n i c  sire contintled to bc visited regularly by citizens in our co~n~nulii ty and remains 

another rcsourcc providing informatioti atid assistance to them. 





I11 early Julie, Coinrnt~nity Services participated once again in the 

Aiinual Kidz Summer Festival Day event. A bicycle safety rodeo was 

held for the children wherein officers provided instri~ction on bike 

safety and on the rules of the road perta~nlng to b~cycl~sts and motorists. 
-. ~~~~ 

&AY. JUP 6- 
-A W*R s ~ v l o l  Also in June, officers participated in the Tim Hortons 'Earn a Bike 

I'rogram'. I11 this program, children between the ages of 9 to 13 years 

are selected by S a d t  Ste. Marie I'olice Community Senzices' officers who 

provided supen~ision while the childre11 were out completing 30 hours 

of corn~nl~nity senice by cleaning up local parks and schools or assisting 

- - - - - .. --.----- a local community group. O n  July 29"', thanks to the generous support 

and sponsorship of our local Tirn Hortons, nine children from our 

commonity were awarded their very own, brand new moilntaiii bicyclcs 

cornplete with helmet, bell, and lock for their participation in the Tirn Hortons 'Earn a Bike' I'rogram. 

Also throughout the sulnincr months, officers from the Commnnity Scn,iccs conducted preset~tations 

on robbery prevention and workplace safety to a number of local pizzerias and conr~eniencc stores. 

Community Scn,iccs and the I'olicc Scn>ice3s sillnlner snidcnts participated in the Annual Cotnmunity 

Day Parade held in July. 

Comml~nity Senkes ,  in partnership with the Ontario 

Pro\incial I'olice and Anishinabek I'olice Scnaicc, wcrc also 

involtzed with the Play Safe Program, T l ~ r o t ~ g l ~  this program, 

youth are encouraged to develop positive safety habits at an 

impressionable age by wearing the proper protective 

equipment while enjoying oi~tdoor activities. 

With the tretnendoi~s support and generous donations inade 

by Inally coininl~nity sponsors, incll~ding Algo~na Power, Easy 

Rock and Q104, Lock City Dairies, Algoina Office 

Equipment, and the local Canadian Tire storc, the program 

was once again a great success. Bicycles were hai~ded out to 

ten very desen)ing children who wcrc all playing safe this past 

summer. 

Community Services' officers also created and developed a new 

I'owcrPoint presentation on youth crime and \~iolcncc for 

teachers and parents. Feedback from schools and parents has 

oncc again bcen cxccllcnt. 

At thc colnincnccmenr of thc school year, Community Sen~iccs and the City Crossing Guard 

Supervisor cc-hosted a oneday training session for the City's Adult Crossing Guards. This was an 

opporn~nity for the guards to receive annual inservice training, exchange information, and also receive 

acki~owledgernent for the grcat job they do. Commut~ity Senriccs assisted by providing a PowerPoint 

presentation that covered such areas as the Highway Traffic Act's rules of the road pertaining to 

crossitlg guards, the importat~ce of keeping and maintaining notebooks, reporting to policc, and other 

safety points regarditig crossiiig children. Also in Septetnbcr, approxitnately 290 Safety Patrollers from 

our local schools were trained by the Community Senrices' officers. They contii~t~cd to manage and 

oversee tlie Safety Patrollers Progratn in our cornmuiiity. 



O n  October 29tI1, Commr~tiity Services presented the 27"' Annual Crime Prcvc~itio~r Se~nitiar at the 
Marcotii Club with thc tlicme of "Youth are O L I ~  Future: Stop the Violence". This seminar was 

atretided by over 200 members of our community. Tlie keynote speaker was Liei~tcnant Colonel Dave 

Grossman. Me is one of tlre world's foretnost experts in the field of hutnan aggression atid the roots of 

violence and violeirt crimc. He is the a~itlror of tlre critically acclaitned book, "Stop Teaching Our Kids 

to Kill". Lt. Col. Grossman has served as a key trainer for school and mental health professionals itr 

die aftcrmatli of the Virginia Tcclrtiical School shooting, the Springfield, Orcgoti and the Littleton, 
Colorado shootings at the state atrd regional lcvcls. The audience was captivated by Lt. Col. 

Grossinan's presentation and our Scrvice received excelle~rt feedback from a grcat tu~mber of attctidecs. 

T l ~ e  officers from Community Sewices contintied to sit on slid participatc in a tr~tmher of cotntnittees 

and boards for communiybased orgatiizations such as: Kids Hope, Kids Safc, Big Sisters, Safety 
Patrollers Association, Safc Commtinities, Kisk Watch and the P.A.R.T.Y. Program. 

Community Scnriccs also cotitini~ed to maintain a professio~ial and 

positive workitrg relationship with thc rnedia by keeping the public 

accurately informed of crime and newsworthy occilrrences, providing 

crime preventioti tips, maintaining media im.olvemcnt in crime 

prevcntio~i programs, atid promoting public sen~ices perfortned by 

our Police Service. 

In 2011, Community Services will rcmain dedicated to bi~ildi~ig 

stronger, more positive relatioriships with our elltire cotnmunity. We 

will continue to support them with ongoi~rg informatioti and crime prevention edt~cation with a goal to 
reduce fear and lesselr their chances of bccoming victims of crime. 



Crime Stoppers of Sal~lt  Ste. Marie atid the District of Algoma, lnc. is a non-profit, charitable 

corporation. It is a commi~nity program working ill partnership with the community, law enforcemenr 

agencies, and the news media. 

Cases Cleared 

Charges Laid 

Tipster Calls 

Officers from both the Sault Ste. Marie Police Sewice aiid the O~ilario Provi~icial Police assigned to 

Criinc Stoppers receive, investigate, and distribute tips received on the Critne Stoppers' telephone lines. 
Tips are often received for the City of Sault Ste. Marie, District of Algoma, and Eastern Uppcr 

Michigan. In 2010, anonymous tclcpl~onc calls led to 34 arrests and the recovery of approxi~nately 
$27,780 in stolen property and the seizure of $52,979 iii narcotics. 



Sexual Assaults 
Abduction 
Homicide 
Attempt Murder 
Robbery 
Prostitution 

52 60 69 76 66 -13.2% 
0 0 0 0 I Infinite 
2 0 0 2 1 -50.0% 
2 2 2 2 2 0% 

76 62 64 59 63 6.8% 
0 1 0 1 20 1,900.0% 

-Business 21 1 128 
-Residence 484 436 
-Other 168 191 
Affempf Break and Enter* 98 92 

Theft of Motor Vehicle 154 238 
Aflempf Theft of Vehicle*** 19 43 

Theft 2,059 1,685 
Mischief 99 1 848 
Have Stolen Goods 101 114 
Frauds 314 289 
Ga~ningiBetting 0 0 
Other C.C.C. 1,049 1,191 1,050 892 860 -3.6% 

Cocaine 
Other Drugs 
Cannabis 92 68 92 112 90 -19.6% 

Note: All eumbers above reflect a~t.u_aI~n.um~r.,ofonfccu~e~~c_es not total charges laid. 

* Break and Enter total includes "Attempts" 
** Macro error i s  2008 required an adjustment to this total 
+ * c  Theft of iVlotor Vehicle total includes "Attempts" 



STATISTICS CANADA CRIME INDEX SAULT STE. MARIE 
YOUNG OFFENDERS INVOLVED 

(FIVE YEAR ANALYSIS) 

% Change 
From 

CRIMES OF VIOLENCE 2006 2007 2008 2009 2010 PreviousYe3r 
A ~ > X I I I  117 214 179 14 1 119 5 . 7 O o  

Sexual Assaults 
Abduction 
Homicide 
Attempt Murder 
Robberv 
Prostitution 0 0 0 0 0 0% 

-Business 5 22 2 10 10 0% 
-Residence 25 32 27 24 19 -20.8% 
-Other 15 24 12 1 1  3 -72.7% 
Attempt Break and Enter* 1 5 0 2 0 -1 00.0% 

Theft of Motor Vehicle 5 16 10 14 13 -7.1% 
Attempt Theji of Vehicle** 0 0 0 I 0 -1 00.0% 

Theft 21 1 21 1 200 215 142 -34.0% 
Mischief 89 100 84 63 54 -1 4.3% 
Have Stolen Goods 62 69 35 10 34 240.0% 
Frauds 10 10 7 8 5 -37.5% 
GamingIBetting 7 0 0 0 0 0% 

Cocaine 
Other Drugs - 
Cat111iib13 5,) 39 86 87 66 -10.5, o 

Total 64 56 89 97 71 -26.8% 

Note: These numbers are included in the 'I'Ol'AL statistics fo i~nd on the previous page. 

+ Break and Enter total includes "Attempts" 
A* 'Theft of Motor Veliicle total includes "Atten1)tts" 



March 
April 
May 

June 

1111~ 

August 

September 



5 Year Comvarison from the Stats Canada Crime Index 
2009 iii,<I 2010 rotnlr i l s l> idr .  I ' i i r i r ic i i r io~ i  oii;i>cr.r hnm r i v  Smcs (:niinda (:i)aw llidrx 



Total lu~mber  of rnales charged 



5 Year Comparison from the Stats Canada Crime Index 
Incl~ides other Crilriinai Code oiienccs hcsidcs tliosc in giapi~s above. 







YOUNG OFFENDER INVOLVEMENT 

CRLME COMPARISON OVER 5 YEARS 

YO 2009 I-! 876 

~ 

CRIMES OF VIOLENCE OVER 5 YEARS 



YOUNG OFFENDER INVOLVEMENT 

CRIMES OF PROPERTY OVER 5 YEARS 

DRUGS OVER 5 YEARS 



Y.C.J.A. DIVERSION PROGRAM 



Police Assistaiice 

Traffic Cornplaitits 

Suspicious I'erson /Vehicle 



"as su~plied by tlic Collision Relml ttng Centre 

reportable due to their minor nature (2009, 2010) 

No11 Faral Injury 

Occurred 011 Pri\zatc Property 



Drivers Passed Test 

Ilri\,ers Failed Test 

12 Hour Liceiice Suspensions 

Criminal Code Charges 

Drivers Given Demand 

Fail/Refuse to Provide Sainple 

Drivers Tested 

Ilrivers Tested , Not Charged 

Impaired Driving 

Fail to Stop or Remain (C.C.C.) 

Drive While Prohibited 

Dangerous Operatioil (C.C.C.) 



I-Iighway Traffic Act 

Trespass to I'ropcrty Act 

Liquor Licence Act 

Compulsory Autornoblle Insurance Act 

BpLaw 

Motorized Snow Vchlcles Act 

Canine Arresrs 

Canine Drug Seizures 

Caliille Assists 

Training, Number of Hours 



Policc Assistai~cc 

l'roperty Lost and Found 



Drivers Tested 

l'ersons Fingerprinted (appointment) 

Cri~ninal Records Rc~noval (by request) 

Application Fees Collected 

Additio~~al Fees Collected 

Rcqr~ests Wherc Fces Wcre Waived 

Total Amouiit of Fecs Waived 



D o  you remember catching the Olytnpic fever? Hundreds of fans eagerly awaited their first gli~npse of 

the Olympic Torch in S a d t  Ste. Marie, Ontario. It was carried by many local residents and cotnmunity 

members, including our own Constable David Dol~cette. 

Photo~aphs  courtesy of ~ r w ~ ~ ~ o t o d a s . c o m _  and Donna Hopper 

The City of Vancoilver was elected to host the XXI Olympic Winter Games from February 12 - 28, 

2010 at the 115"' IOC Session in Prague oil July 2, 2003. The Sadr  Sre. Marie I'olice Senrice was very 

proud to select seven officers to travel to Vancower as part of the security team responsible for keeping 

the Olyinpic athletes, officials, volunteers, and vcnues safe for the winter games. 





PRODUCED BY THE 
SAULT STE. MARIE POLICE SERVICE 

Please feel fiee to let us know how we are doing. 

I f  you have any questions or comments, please contact: 

Chief Robert D. Davies 

Sault Ste. Marie Police Service 

580 Second Line East 

SauIt Ste. Marie ON P6B 4K1 
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Introduction 

The Sault Ste. Marie Innovation Centre [SSMIC) is pleased to provide this first report under its 

Accountability Agreement with the City of Sault Ste. Marie. A great deal of progress has been 
made on a number of fronts since we signed the accountability agreement. This report includes 

the following information for City Council review: 

Introduction and Metric Report 
* Schedule A -  2011 Business Plan 

* Schedule B - 2010 Audited Financial Statements 

* Schedule C - Copy of signed MoU between the City of Sault Ste. Marie and SSMlC 

r Schedule D - Updated list of Board members and staff 

r Schedule E - Communication highlights- significant media coverage, examples of our 

monthly newsletters and case study of community CIS model by ESRI Canada 

The information provided demonstrates that SSMIC is indeed producing strategic outcomes for 
the community which include: 

Job creation and retention 

a Leveraging program funding 

r Providing business incubation services 

a Delivering value-added services 

Conducting youth outreach activities 

e Developing GIS business opportunities 
e Raising the profile of the If and science sector locally and externally 

We appreciate the opportunity to present our results to City Council and look forward to 
continuing our partnership to build a more prosperous Sault 5te. Marie! 

The MOU was signed in May 2010 and the intent was to provide clarity, agree on reporting, and 
to increase collaborative support between the two signing parties. The Detiverables section of 

the accountability agreement between SSMIC and the City of Sault Ste. Marie states that: 

Deliverables 

In accordance with the terms and conditions in the MOU, it was agreed that SSMlC shall: 
a Carry out the following mission: The Sault Ste. Marie Innovation Centre's mission is to 

drive business growth, facilitate research and commercialize innovation in globally 

significant areas of science and technology through partnerships, expert advice, 

community development, business incubation, youth outreach and sector development 



activities. 

e SSMIC will deliver its programs and services as outlined in its annual business plan that 

will aim to produce strategic outcomes (increased and retained job creation, program 
funding leveraging, business incubation, value-added services, youth outreach activities, 
develop GIs business and raise the profile of the IT sector locally and externally). 

Operate with best practices on governance, management and public relations and 

ensure that the funding provided by the City to the SSMlC is spent wisely and effectively 
in the pursuit of developing an innovative science and technology hub. 

Report bi-annually on the strategic outcomes as driven by the SSMIC programs and 

services. 

0 Work in good faith, integrity, remain non-political, and maintain positive relations with 

the Mayor, City Council, City staff, its community partners, and ensure a high standard 

of client satisfaction that would ultimately benefit Sault Ste. Marie businesses and 

citizens. 

e Work with other community and economic development agencies and partners (e.g., 
SaoR Ste. Marie Economic Development corporation, Community Development 

Corporation, Chamber of Commerce, etc.) in a positive and collaborative manner to best 

service the community and to avoid overlap and the duplication of services as outlined 
in the attached Memorandum. 

In accordance with the MOU, the City shall unless otherwise directed by City Council: 
o Go to SSMIC as i t s  lead agency on economic development in the information technology 

and science based sectors for strategic advice, policy, implementation of projects, etc. 
pertaining to growth and development and private sectar relations. 

Provide to the SSMIC moral support and recognition for its efforts based upon positive 
strategic outcomes and success stories. 

Provide continued financial support for the operations of the SSMIC as approved in the 

City's annual budget. The City of Sault Ste. Marie would also consider special financial 

requests from the SSMlC for those economic development activities that would be 
above and beyond the existing agreement as a result of significant events or 

opportunities that would support economic development. 

r Work in lead role with SSMIC as a partner on City infrastructure, regulations, and special 

projects that would support priority economic development enablers that would be 

effective in attracting and supporting new and existing private and pubfic sector 

investment, 
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5) Continue youth 

outreach activities 

----.---------.---- 
6) Increase GIs related 

business in Sault Ste. 

Marie 

7) Raise the profile of 

the innovation sector 

locally and externally 

8) Create the 
environment for 

growth in IT 

(networking events; 

training workshops, 

etc.) 

L I I 1 

r We expect to hit revenue targets o f  $1.4M in 2011 

Numerous projects with community benefit have been undertaken such as 
$ISM 1 $12M 1 $1.4M 1 zM as 1 : 

ct. 2011 the Vulnerable Person Registry; Childcare Waitlist Solution which also have 

- commercialization prospects, 
Obtained funding &bring six organizations/companies to the Ontario 

Commentary 

a Successful programs with ARTIE, Protolaunch and SSMARt Innovation 

2010 

~ a r ~ e T - ' - k e s u l t  

-I--_ 
Reach / 800 

800+ 

youth 

1 I I I Centres of Excellence Discovery conference. We showcased AGFH, I 

201 1 

Target 1 YTD Result 

I 

Reach I 
900 youth 

Awards. 

youth 

1 I I I Terrafact, Serviceprobe, BCi, Health lnfonnatics institute, BioForest I 
1 I I I Technologies to 2600 attendees, which included key players from industry, I 

I I 1 academia, government, the investment community. I 
Presented Sault companies to members of SooBoys group as part of 

technology road show. 

Operate SSMIC.com; Facebook and Twitter sites; ITSSM.com; 

Distribute monthly newstetter to over 400 reg/strants I 
Staff members participate on a number of committees: I 

o Centre for Research and Innovation in the Bio-Economy 
o Northern Technology Alliance 

o Northern Advisory Committee (Northern Growth Plan) 

o Health Informatics institute Board 

o f hamber of Commerce committees 

.- o Anishnabek IT Centre Advisory Committee 1 - 
9 Since March 2011, we've held 3 IRAP sponsored events, which have 

I 

_-^---J-- 1 technology-focused private sector companies. This exceeded our target 1 

5 events 
3 IRAP events 

YTD; So0 
& TAG 

Lunches 

I 

attracted 113 attendees. 

SSMlC hosted TAG workshops throughout the year with over 100 people in 

Sustainable; 

TAG Lunches 

attendance for those events. 
e From April 2020- March 2011, we held 5 IRAP sponsored events, which 

attracted 170 attendees, the majority of which were from science or 
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1.0 EXECUTIVE SUMMARY 

The Sault Ste. Marie Innovation Centre (SSMIC) i s  pleased to present its business plan for 2011. The 

organization had a highly successful year in 2010 and looks forward to continuing the positive 
momentum in the science and technology sector for coming year. 

One of the most exciting aspects of SSMIC's work is the exciting new companies and projects that the 

organization gets to support. From alternative energy to information technology to bio-sciences, SSMlC 
is involved in a number of advanced fields. In the past year, new staff has joined the organization that 

bring experience and deep sector knowledge to our clients and initiatives. 

The early work that was undertaken to develop strategies for the IT and bio-science sector continues to 

remain relevant and produce results for the community. In 2011, we will drive forward the development 

of the following sectors: 

Technology * Science 

o Video gaming o Alternative Energy 

o Geographic Information Systems o Bio-Sciences 

o Health Informatics o Water 

The new addition to the science sector is water-related research and development. The region has a 

number of strengths that have been identified and this strategic growth sector certainly will became 

increasingly important across the globe. 

This year will also mark the implementation of the new Ontario Network of Excellence, and the launch 

of the Northern Technology Alliance. SSMlC is pleased to be a part of this new pan-Ontario network and 
to collaborate closely with our colleagues at NQRCAT (Sudbury); Northwestern Ontario Innovation 

Centre (Thunder Bay) and llON (North Bay). 

In order to continue to drive value far our funders and to help grow the science and technology sectors 

in our region, SSMlC has set the following objectives for 2011: 

2011 Objectives: 
* Direct Job Creation - 20 jobs 

Program Funding Leveraged - $1,500,000 
r Business Incubation -Technology Incubator to  include nine companies 

Provide in-depth value-added services to 40 existing businesses (advice, business plan review, 

funding assistance, etc) 

Continue youth outreach activities with presentations to over 900 local youth 
e Increase t l S  related business in Sault Ste. Marie as measured by a growth in revenues and staff 

count for SSMlC Community Geomatics Centre and private sector companies 
* Raise the profile of IT and science sectors locallv and externally 

The objectives for 2011 build off the momentum that has been achieved w e t  the past few years. In 

particular, this past year SSMlC reached some impressive milestones and was invoked in a number of 

important community initiatives: 
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2010 Highlights at a Glance 

and attracting over $2.3M in funding 

* $2,780,000 in NOHFC funding to Algoma University for the new Eliosciences and 

Technology Convergence Centre. SSMIC is  a lead partner for this initiative and worked 

closely with AU to bring this funding to the community. 

In-depth client support for over forty science and technology companies plus broader 

company support through workshops and outreach efforts 

a $210,000 in funding towards a coordinator and management of the St. Mary's Remedial 

Action Plan (RAP). This is an important step forward in the development of capacity in 

the? water sector. 

* The continued growth of the Community Geomatics Centre ([IGC) with new projects and 

clients from the comrnunityand across Ontario 

$75,000 in funding through Industrial Research Assistance Program ([RAP) to directly 

support SME's and run a series of training workshops featuring industry experts 

* $60,000 supporting the work of a Sustainable BioMass Production Zone research project 

* 582,500 in funding secured for 2 lSRl interns. 

I * $23,000 raised through partners for the creation of a Tolerant Hardwoods Guidebook. 

The completion of a number of youth outreach activities through schoal visits and: 

o ARTIE, the Advanced Research and Technology lnnovltion Expo, that attract2d over 

800 elementary and secondary students to hear about exciting careers in science 
and technology 

o The successful completion of the first year of Protolaunch, a three year program that 

provides summer jobs for 25 high school youth in a video game development 

competition and weekend workshops through the school year delivered by industry 

experts from across North America 

* Twenty-three workshops, TAG luncheons and IT Breakfasts coordinated and provided by 

SSMlC 

The Sault Ste. Marie lnnovation Centre looks forward to another exciting year in 2011 and the business 

plan on the following pages outlines in detail the focus areas, team and partners that will enable us to 

continue to build a strong science and technology sector. Our efforts will diversify our economy, attract 

and retain highly qualified professionals to our region and build a promising future for our youth. 
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2.0 CORPORATE OWRVlEW 

The Sault Ste. Marie Innovation Centre was established in 1999 to function as a catalyst for economic 

development and diversification in the information technology and knowledge-based sectors. In 2009, 

SSMIC integrated with science enterprise Al~orna (seA) and Upper Lakes Environmental Research 

Network (ULERNI to combine resources and accomplish their mutual goals of enhanced innovation 

capacity for both the If and science sectors. 

Vision Statement 

Build and actively develop an innovative science and technology hub: a perpetual generator of 

knowledge and prosperity. 

Mission Statement 

To drive business growth, facilitate research and commercialize innovation in gtobally significant areas of 

science and technology through partnerships, expert advice, community development, business 
incubation, youth outreach and sector development activities. 

Organization Values 

Excellence 

Creativity 

* Enthusiasm 

* Honesty 

Respect 

e Synergy 

* Empowerment 

Agility 

Organiratkonal Structure 

The organization functions on a standard hierarchical structure with the Executive Director reporting 

directly to the Board of Directors. SSMIC has experienced impressive growth over the past year as the 

organization has reeked  funding to hire seaor specialists and grown its GI5 business operations. 



Legal Entity 

The organization was incorporated in 1999 as a not for profit Corporation without share capital, 

Geographic Area 5erved 

The general services provided by the Sault Ste. Marie lnnovation Centre and i t s  incubation services are 

open to businesses and organizations that lie within the District of Algoma. This is a geographic area of 

48,737 km2 and has a population of 117,461 (2005 Census). That said, in 2010 the lnnovation Centre 

worked with organizations outside the District (such as lnnovation Initiatives Ontario North (IION), 

NORCAT and NOIC) in order to drive the establishment of new industry and projects in our Northern 

Ontario. The Community Geomatics Centre also worked with a number of communities and 

organizations outside the Algoma District to generate revenue from consulting services and promote 

their unique model. 

SSMiC is also working with the Ministf'y af Innovation as they roll out the new Ontario Network of 

Excellence (ONE) and will be partnering with NORCAT (Sudbury!, the Northwestern Ontario Innovation 

Centre (NOIC, Thunder Bay) and llON (North Bay) ta  develop a pan-Borthern approach to innovation 

and SME support. These efforts are designed to strengthen the Northern economy and identify 

opportunities to capitalize on the specific areas of expertise being developed in each of the respective 

areas. 
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The following section provides an overview of SSMlC activities and outlines in detail the main focus 

areas for the organization. 

3.1 Science and Technology Convergence 

Last year, SSMIC completed i t s  first full year as a merged organization providing services related to the 

development of science and technology research projects and businesses. In 2011, SSMlC will be able to 

continue to capitalize on this new streamlined structure as one-stop-shop innovation arganlratlon that 

can assist clients from concept to commercialization. 

Utilizing the framework of the 2006 Community IT Strategy, SSMIC will take a two-prong approach to 

the development of the science and technology sectors. The first prong is to establish the environment 

necessary to  develop innovation companies. The second prong i s  to develop certain niche opportunities 

that have been identified based on community strengths. 

The general environment needed to drive the growth of the technology sector is similar to the 

environment required for science! sector. Startup companies, whether they are science or technology 

based often require similar support (funding, business guidance, training, business incubation, etc.). 

Further, niche opportunities have been developed for the science sector that will be pursued and which 

have some overlap and synergy with the niche opportunities of rhe IT sector. 

SSMIC is a dynamic support organization that streamlines activities to provide one-stap-shop, concept to 

commercialization services for the science and technology sector to: 

Facilitate and drive collaborative, leading edge research involving academia, industry and 

government research labs; 

Support start-ups, enabling entrepreneurs to establish and grow their businesses through 

business incubation services, assisting in the acquisition of funding and mentoring resources; 

Build capacity in key knowledge areas and enrich innovation talent; 

* Facilitate access to expertise and capital infrastructure; 
0 Develop science and related commercial infrastructure; and 
0 Create awareness of regional strengths to attract investment and business. 

More information about the activities that will be undertaken l o  "Establish the Environment" necessary 

to drive the innovation sector and the specific niche opportunities that will be pursued in the science 

and technology sectors i s  contained in the sections below. 

4,O Establish the Environment 

In order to foster an innovation economy, certain core components need to be in place. Having 

academic and government researchers and student programs; incubation services; access to capital for 

private sector companies; mentor networks, networking expertise and related interests etc. all play an 

important role in the development of the science and technology sectors. This section outlines how 

SSMlC i s  working to develop these components. 
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In 2011, the Bio-Sciences and Technology Convergence Centre will open marking an important, new 

addition to the local innovation landscape. The high level outcomes of the Convergence Centre will 

be an increase in innovation activity, an increase in commerce and business activity and the 

development and attraction of highiy qualified personnel, mainly in the sciences and information 

technology domains. The Convergence Centre will serve as an important hub in Sault Ste. Marie to 

attract expertise and build the region's capacity to retain talented youth engaged in today's science 

and knowledge-based economy. Two floors of the new building are set aside for the Innovation 

Centre, including space for its administrative staff, Community Geomatics Centre, incubator ctients 

and Algorna Games for Health, It i s  anticipated that move-in will be substantially completed by June 

2011. 

In order to build a pipeline of research projects and engaged private sector companies in the 

Convergence Centre, a team of three people were hired in 2010 leveraging funding from NOHFC and 

contributions from SSMiC and Algoma University. The Convergence tearn's goals are to support 

private sector companies, from start-up through accelerator phase, and projects from the applied 

research phase to commercialization. The team contributes to the goals of SSMIC adding jobs, 

clients, dollars, leveraging investment for the private Sector through its network of funders 2nd 

investors. 

The Convergence Centre team is also collaborating with the Sault Ste, Marie Economic Development 

Corporation and in 2010 was asked by the EDC to lead the community's strategic and tactical 

approach to water opportunities within the context established by the Government of Ontario. 

Strategic planning sessions are ongoing for 2011, applications for major funding opportunities are 

being sought to support multi-stakeholder projects and various projects are underway with three- 

year commitments to provide wersight and management. 
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The Convergence team i s  expected to play a key role in 2011 in the commercialization of research 

completed by Algoma Games for Health in the area of speech pathology. 

4.2 Champion Network 

To strengthen economic development in the science and technology sectors it i s  important to 

ensure that community stakeholders are aware, engaged and contributing to sector activities. To 
promote awareness on this issue, ;r network of champions is established with a clear mandate that 

touches all aspects of the community including: all levels of government, education, science and IT 
consumers across all major industries and service providers, This champion network will ensure that 

a continual focus and effort i s  placed on growing the S&T sector and identifying opportunities; as 
they emerge. 

For the IT community, an Opportunities Committee was formed and will be re-engaged in 2011. 

Emerging opportunities and progress on existing opportunities are presented and discussed within 

this committee. In 2511 a Science Committee will be formed with core members from the 
community. This committee will discuss and endorse strategies in order to bring opportunities 

forward. 

SSMIC i s  also an active participant in many community activities in order to assist local initiatives 

and create awareness of the capabilities and services of our science and technology sector. 

Community/Regional Participation 
* Centre for Research end Innovation in the Bio-Economy [CRIBE) Board of Directors 

Health Informatics Institute Board 
* Innovation Initiatives Ontario North (llON) Board of Directors 

@ Destiny Steering Committee 

Anishnabe ITCentre Advisory Committee 
a Chamber of Commerce Business Development Committee 
@ Sault College Camputer Studies Advisory Committee 
* Enterprise Centre S5M Advisory Committee 
* CYBF Mentoring and Loan Review Committee 

r Immigration Portal Committee 

Reaching outside of the Algoma District, SSMlC has also made contact with members of the 
"SooBoys" or ~'SooConnected" group in Southern Ontario. Made up of former Sault residents, this 

group received a presentation of the innovation activities taking place in Sault Ste. Marie and 

members of this group have expressed an interest: in mentoring, partnering and potentially investing 
in local companies, 

4.3 Business Incubation 

Backnround on business incubators: The National Business Incubation Association (NBIA) identifies 
business incubation as an environment and program with certain important characteristics: "it offers a 

full array of business assistance services tailored to the client companies; it has an incubator manager on 



Sault Ste. Marie innovation Centre Business Plan - 2011 
Page 8 

site who co-ordinates staff and outside professionals and organizations to deliver those services; it 

graduates companies out of the program once they meet the program goals". 

Business incubation i s  recognized as a viable economic development tool for supporting the 

development of new business entities in a community and has bean recommended for funding within 

the Sault Ste. Marie Economic Diversification Strategy under the Small Business Development Growth 

Engine. lncubation provides start-ups with affordable rental space & office facilities, but more 

importantly, provides access to business mentoring services in order to improve success rates. Business 

incubation services have been proven to increaseSME success rate from under 30% to over 83%. 

Incubation is  an economic development tool that provides the community with the opportunity to grow 

new businesses and as such, it may require on-going financial support. Traditionally, incubators do not 

produce high profit margins so their value has to be measured against the economic impact of the 

businesses and jobs they enable in the community. The SSMlC recognizes that the small business sector 

creates mast of the new jobs in the Canadian economy (Statistics Canada) and as such will focus on 

supporting the Small and Medium Enterprise (SME) market. Consider the following: 

According to Statistics Canada, a full 75 percent of Canodion businesses fewer than five 

people, and a full 55 peKent of Canadian buslnesser work for ri small to medium size 

business. The small business sector creates rnmt of the new jobs in the economy {around 

70 per cent). SmaN businesses daminate the economies of every province in the country 

with SMB in general representing over 90 per cent of the total businesses in each 

province. 
March 2005, Northern Ontario Business, Frank Pullia 

The above quote clearly shows that the small business community continues to be the primary source of 

new jobs in Canada, and i t  is apparent that the key to sustaining those jobs is  to ensure that SME's are 

supported during those first critical years. 

SSMIC Incubator: The Business Incubator provides an attractive option to small start-up companies to 

form their business and provide support in the critical start-up period. The SSMIC Business Incubator 

opened on April 11, 2005. In the first year of operation, the Incubator provided services to four tenant 

companies. The tenants are now recruited from the IT and science sectors through leads generated by 

advertising and programming as well as through referrals from SSMIC's partners (SSMEDC, CDC, IRAP, 

Enterprise Centre SSfvl, etc). 

The SSMlC Incubator currently operates in 3,200 square feet of space leased from Algoma University. 
When fully occupied, the incubator is abfe to provide support for up to 11 new startups with a focus on 

innovative products and services from the information technology and science sectors. The organization 

now offers 5 private office suites (ranging from 120 to 240 sq. ft.) and 6 pods (42 sq. ft.) available for 

either regular incubator or virtual incubator usage. 

ln addition to traditional incubator work spaces, "virtual incubatorN space has been a successful 

initiative for targeting out-of-town companies to locate in Sault Ste. Marie. The program allows science 

and technology companies not yet requiring physical office space in Sault Ste. Marie to have access to 

many incubator/5SMIC facilities when on site. This includes the temporary use of a cubicle with an 

internet connection; a phone/assigned extension and meeting room access. just like traditional space, 
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virtual incubator clients gain access to SSMIC mentorship and support. It has already proved popular as 

companies such as Mobile Quest and Growser Game Studios have transitioned from a virtual client to 

occupying a workstation and are establishing a greater presence in Seult Ste. Marie. This is a critical tool 

SSMIC uses to build relationships with potential clients looking to locate their business in Sault 5te. 

Marie. 

In spring 2011, the SSMIC Business lncubator will expand its space to roughly 4,250 square feet in the 

Bio-sciences and Technology Convergence Centre, which will accommodate offices with a total of 65 

workstations in addition to meeting rooms, common spaces, and space for business advisory services. 

The SSMIC Business lncubator provides an attractive option to small start-up IT and science based 

companies to form their business and provide support in the critical start-up period. The lncubator 

currently has six full tenants, two virtual tenants and the addition of an IRAP support office: 

Molly Media Studios 
Mobile Quest 

Growser Game Studios 
Pod Generating Group 

National Research Council, Industrial Research Assistance Program (IRAP) 

Microage (data warehouse service provider) 
Algoma Games for Health 

Wasatch Wind (virtual) 

DX2 Technologies (virtual) 

The incubator also provided services to several other companies that have since graduated or otherwise 

relocated their operations. 2010 Graduates of the Business Incubator that are now operating profitable 

companies in Sauit Ste. Marie include Miramar Design Studios and Superior Energy Solutions. To date, 
the incubator has supported companies in many of the key strategic focus areasfor the City of Sault Ste. 

Marie, including renewable energy, information technology and gaming. 

The City of Sault Ste. Marie has realized tangible economic benefits from the creation of these 
businesses. In addition to increasing the local tax base and creating jobs, these businesses support local 

diversification initiatives and attract new investment to the community. The focus on IT and science has 
enabled the community to both attract and retain high paying, highly skilled jobs. 

Over the past five years "needs assessments" of incubator clients has identified that companies and 
their owners require increased mentorship specifically to solve problems, add support for high-level 

strategy development, and assistance with grant writing and financing strategies. The Business 

lncubator and its staff work collaboratively to provide this support, ensuring that these emerging 

companies are more likely to be successful as they move from concept to commertialization. 

4.4 SME Suppart Services 

The third key area of focus for the SSMIC is SME support services, The paragraphs below provide more 

information on the wide range of support services provided to  the IT community: 
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2010 saw the completion of the CEO-in-Residence program funded by NRC-IRAP. This highly successful 

program enabled SSMlC to work with Denis Turcotte (former CEO of Algoma Steel and 2006 CEO of the 

Year, Canadian Business Magazine) t o  provide management, commercialization and marketing expertise 

to high potential companies. Through other funding programs, SSMIC has been able to continue a more 

limited, project-based relationship with Mr. Turcotte and hopes to be able to  re-establish another CEO- 

in-Residence program with him in the future. 

4.4.2 Networking Events 

Networking events, seminars and training workshops play an important role in establishing a vibrant IT 
and Science community. The SSMIC will continue to coordinate the monthly Technology Advisory Group 

(TAG] meetings and has succeeded in expanding on these to include representation from the 

environmental and bio-products rectors. Further, 4SMtC organizes monthly technology breakfast series 

and ongoing training workshops on relevant IT, science, and business topics. The content for these 

sessions is  based on feedback and requests from the local IT and science community. 

In 2010, networking and training events included: 

a Monthly Innovation Breaktast: An informal networking opportunity for the Science and 

IT community 

a Technology Advisory Group (TAG) Luncheons 
What is 3G+ and What it Means for Your Business, Bruce Clement, President' 

North Shore Alarms and Telecom 

OLG's use of Facial Recognition Technology, Klaus Peltsch, Director of 

Architecture and Emerging Technologies, OLG 

Reducing costs and down-time using the FAR0 Laser Tracker, Sean Whelan- 

Marcolini, Hydra Tech Incorporated 
8 Market intelligence as a strategic weapon, Usha Srinivasan, Director of Market 

Intelligence, MaRS Market Readiness Program 

Video Production and 5EQ for Small-to-Medium Sized Enterprises, Darren 

Jorgensen, Creative Director, Molly Media Studios 

The Sault College Applied Research Centre: Opportunities for Your Business, 

Colin Kirkwood, Dean of the Natural Environment, Technology and Skilled 

Trades, Sault College. 
r Health Informatics: Fact, Fantasy & Fiction, Dr. Wicola Shaw, Research Chair and 

Scientific Director, Health Informatics Institute, Algoma University 

Ontario Council of University Libraries Geospatial Portal, Leanne Hindmarch, 

Project Manager and Jennifer Marvin, Chair of the Management Group, Ontario 

Council of University Libraries Eeospatial Portal Project 

o Workshops 
m Power of Planning (February 2010) featuring Akira Hirai, Managing Director, 

Cayenne Consulting 
Cleantech Workshop (March 2010) featuring Guy ~ a t n c e ~ ,  BC Sustainable 

Energy Association, Nicholas Parker, Cleantech Group and Christopher Flavin, 

Worldwatch Institute 
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Cleantech Workshop 2 (September 2010) featuring Tom Rand, Cleantech 

Practice Lead at MaRS Discovery District 

Lessons from Inside the Video Game Industry (October 2010) featuring Michael 

Schmalz, President of Digital Extremes 

Decision Making at the Speed of Modern Business (Pjovember 2010) featuring 

Gerry Kirk and Selena Delesie, Agile Coaches 

SSMIC will continue to work closely with i t s  community partners in the economic development and 

small business support field. SSMlC maintains a close working relationship with these organizations to 

avoid duplication of services and work on joint initiatives. 

4.4.3 ITSSM,com 

SSMIC operates an online resource for the local IT community found at lTSSM.com. A plan to migrate 

this site to capture the science component of SSMIC1s efforts is being developed. The current tiSSM.com 

site includes a directory listing of all IT the companies involved in the regional IT sector. This helps 

improve the awareness of both the IT consumer and IT providers to locate and utilize local resources to 

meet IT requirements. The website also includes a unique registration area called Sault Reconnect for 

"ex-patriots" of the region who have moved our of the area and are employed in the IT sector. By 

creating a link to these individuals, a first step is made to attracting IT revenue, projects and businesses 

to the region. Finally, the site provides a number of resources for the local IT community to obtain 

information on events, news, bidding opportunities, jobs (including telecommuting oppartunities 

allowing local IT professionals to work remotely for out of town employers).and funding resources. 

In 2011, we hope to continue to expand this site to provide a comprehensive innovation portal for the 

community of Sault fte. Marie and the Afgorna region. 

4.4.4 Funding 

SSMlC monitors and works to obtain financing sources for IT and science SME's. 55MIC supports clients 

in obtaining financing from private capital sources, public funding (federal/provinciai) and through 

SSMIC administered funds. 

Private Capital: The Northern Ontario Enterprise Gateway (NOEG) has been funded by FedNor as a rton- 

profit organization providing education and information to entrepreneurs to help them become investor 

ready and act as a catalyst to form and support angel investor groups in Northern Ontario. NOEG has 

established a pool of angel investors across Northern Ontario and SSMIC collaborates with NOEG to 

support their efforts in Sault Ste, Marie. 

Public Funding; SSMIC also monitors provincial and federal funding programs to ensure local SME's are 

made aware of new programs that can help suppart their research & development and business growth, 

Generally speaking, there is limited capacity among SMEs to complete funding applications and 

successfulfy navigate the review process associated with these funds. SSMIC will continue ta take a role 

in supporting clients in their efforts to access government funding for projects. 

SSMICAdminbtered Funds: In 2010, with the support of the NRC Industrial Research Assistance 

Program (NRC-IRAP), SSMIC administered $30,000 through the Small Firm Assistance Program. Each of 

the six grants of $5,000 was administered to SMEs with high growth potential to overcome a specific 
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challenge in their business. This program was met with resounding success, and throughout 2011, SSMIC 

will seek out additional sources of funding to administer monies available for similar purposes. 

4.5 Education 

An important component of building the science and technology sector is to work with educational 

institutions at all levels to develop the talent that will be required t o  meet our future needs. SSMIC is 
working with education institutions at  the elementary, secondary and postsecondary level as described 

below: 

4.5.1 Youth Outreach 

In the past, the SSMIC has participated with both post secondary institutions in the City on various 

projects and has undertaken a number of activities to support the growth of the IT and Science 

sectors in the region. 

In October 2030, SSMlC held the third ARTlE (Advanced Research Technology & lnnovation Expo) for 
local youth, as part of National Science and Technology Week. Over 800 local youth ranging from 

pre-school to high school attended the free event. 

4.5.1.2 Ministry of Economic Development and Trade - Youth Entrepreneur Partnership - 
From August 2009 to  August 2010, SSM1C ran a program targeted to secondary school students 

which highlighted the career opportunities provided by entrepreneurship. The program was 

supported by funding through the Ontario Ministry of Economic Development and Trade's Youth 

Entrepreneurship Partnership (YEP) program. 

Throughout the year 'Infarmation Social' events were held to attract the attention of students and 
deliver a positive message about entrepreneurship. The mast successful of these events was a 

'Battle of the Bands' which was organized in partnership with the Sault Youth Association. 

The program also included direct outreach to classrooms within the Algoma District to make 

presentations to students. The presentations featured a positive message of entrepreneurship, the 

community support systems available locally and in-class lessons on writing business plans. The 
presentations were done in conjunction with project partner Enterprise Centre Sault Ste. Marie. 

The final piece developed during this project is a short DVD called 'Advice from Young Entrepreneurs 

for the Youth of Algoma'. The piece features 5 young entrepreneu~r sharing their experiences in 

starting their awn businesses. The DVD will be posted online as well as shown In future classroom 

presentations. 

Going forward, SSMIC has applied once again for funding through the YEP program and hopes to 
pair this with additional funding from Service Canada which would allow for a dedicated resource to 

manage the program. This would allow SMMtC to expand the outreach efforts into local schools, 

while also running a program that support young entrepreneurs who are interested in starting their 
own business. 

4.5.2 Post secondary outreach 
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SSMlC works closely with both Algoma U and Sault College to identify new opportunitiesfor the 

community. Some important opportunities for 2011 include: 

4.5.2.2 Algoma University 

a SMlC is working closely with Algoma University on Algoma Games for Health and will be 

assuming responsibility for the staff and projects related to the comrnercialiration of this 

technology; 

SSMIC continues to work with the Health Informatics Institute, providing advice on 

commenialiration opportunities and seeking private sector partners for applied research. 
This all contributes to the ongoing development of the health informatics field in Sault Ste. 

Marie; 
* SSMIC also facilitated successful contract approval of a Remedial Action Plan Coordinator for 

Sault Ste. Marie which has been located a t  Algoma University. SSMIC provides ongoing 

administrative and managerial support for this position. This position is very important for 

building capacity in the community to  carry out water-related research and project 
management in environmental sciences. It is anticipated that the position will be renewed 

annually for three (3) years as it is considered to be an important step towards broader and 

longer term management af local water resources, 

4.5.2.3 Sault College 

tn 2010, SSMIC significantly expanded i t s  relationship with Sault College and opened an office on the 
College campus. David OeYoe is  based at the Sault College office and i s  working directly with the 

College team on the development of i t s  strategy as it: relates to the alternative energy and water 

sectors. SSMIC is also working on identifying new initiatives in the health informatics and video 
gaming that tie in with Sault College. 

In an exciting development, the College became members of the Colleges of Ontario Network far 

Industry Innovation (CONII) and opened the Sault College Applied Research Centre (ARC). There is 

great potential for collaboration with ARC as it brings new opportunities for companies to engage 

with faculty and students and leverage the infrastructure that is available at the College, In addition, 

ARC has program dollars that can be made available for joint projects with industry and SSMIC staff 
work closely with ARC staff a t  Sault College. 

SSMIC is also member of the Sault College Computer Studies Advisory Committee and GIs Advisory 

Committee. 

5.0 IT Sector Development - Niche Opportunities 

In order to achieve success with the IT Strategy, it was agreed that efforts would need to be focused on 

opportunities that were based on local strengths and possessing a high probability for success. 

Phase one of the i4 Success Community IT Strategy completed in 2006 involved a review of local 

strengths and the identification of opportunities. Below is a list of opportunities, which continues to 

serve as the focus of activities. 
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5.1 Health lnformatics 

Health lnformatics is a cross discipline field that aims to discover how information, the management of 
information and information and communication technologies bring value to health. The Health 

lnformatics field presents immediate and promising returns for the community and has been the first 

priority among niche opportunities. 

In 2010, SSMlC will work.with the newly formed Health Informatics Institute a t  Algoma University and 

the ESRI Canada Health Informatics Research Chair to develop exciting new research projects and 
opportunities for the Algoma region. SSMlC will also continue to work with healthcare providers and 

private sector companies in order to develop this promiring sector. 

A brief timeline of events is provided below to provide context to the development of this niche focus 

area: 

e In 2006, SSMIC coordinated the formation of a Health lnformatics Cluster Committee and 

established a vision that Sault Ste. Marie would capitalize on i ts nationally recognized strengths 
to  establish a vibrant, world-class health informatics cluster that includes private and public 

sector organizations leading in the application of information technology to health data, services 
and research. Committee members include senior representatives from the following 

organizations: 
* Algoma Public Health 
e Sault Ste. Marie and District Group Health Association 
a Algoma District Medical Group 

Sault Area Hospital 

a Algoma University 

* Sault College 

e Northern Ontario Schooi of Medicine 
* Sault Ste. Marie Innovation Centre 

The committee has worked diligently and collaboratively to establish a vision for Health lnformatics in 

Sault Ste. Marie (SSM). In addition, through its work it identifies projects of strong potential, partners to 
submit funding applications, and develops and continually examines opportunities for the Health 

lnformatics sector in SSWI (Appendix G). 

r In 2007 the committee proposed that SSM proceed on a path to establish itself as a leading 

centre for Health Informatics in Northern Ontario. There were a number of strengths identified 

to justify this position and a number of opportunities that were acted upon quickly to proceed 

down this path (as outlined in Appendix G). 

To enable 55MIC to provide a dedicated resource to focus on this promising sector, it secured 
funding from FedNor in 2007 to hire a dedicated Health lnformatics Development Manager. in 

addition, SSM1C has played a lead role in developing a relationship with the Waterloo Institute 

for Health Informatics Research (WIHIR) which has lead to collaboration on numerous projects 
and the signing of a MOV between WIHIR and Algoma University. 
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In an exciting development, SSMlC brokered a private sector sponsorship contribution from ESRl 

Canada for the establishment of a Health Informatics Research Chair at AU to build on the 

research potential that exists in the community. 

* SSMIC also produced a number of funding proposals, supported by the Health lnformatics 

Cluster Committee and in cotlaboration with AIgoma University for the Health lnformatics 

Research initiative. As a result, on Dec 5,2008, David Orazietti, MPP announced that the 

Northern Ontario Heritage Fund Corporation (NOHFC) was granting Algoma University (AUI 
$684,200 to fund a health informatics research chair position alongside private sector partner 

ESR1 Canada. I t  i s  hoped that the Health lnformatics Research Chair will be hired to start in July 

of 2010. More information can be found in Appendix H. 

A Geographic Information System (GIs) is a specific type of information system in which information is 

geographically referenced to a specific place or coordinates on earth, This geographically referenced 

information is the foundation supporting a broad range of business performance opportunitier including 

improved infrastructure management, public safety, land use/environmental planning, enhanced 

business communications, improved health and human service delivery and spatially significant data 

analysis supporting decision making. 

SSMIC, in partnership with the City of Sault Ste. Marie and PUC, has implemented one of the most 

comprehensive municipal G1S solutions in the world, S5MICs GI5 department: has evolved to become 

the Community Geomatics Centre (CGC), a division of S5MIC that serves a large number of clients and 

partners -all sharing data and infrastructure to reap the benefits of this impressive system. 

A major focus area for SSMIC i s  the continued growth of the GIS sector in SSM, The CGC is a shining 

example of a market development project and has a great deal of potential for future growth. The CGC 

operates as a self-sustaining department of SSMIC that is funded directly by the clients accessing i t s  

services. 

The CGC has also put Sault Ste, Marie on the map with international coverage of its unique community 

model. Coverage in major GIs publications such as ESRl Healthy GIs, ArcNews North and URlSA 

demonstrate the world-class nature of the solution operated in SSM. In 2009, the Sautt Ste. Marie GI5 

solution was selected as the Best GI5 in Onrario by URISA. 

The CGC provides a number of benefits to the community which can be attributed to its unique position 

within the lnnovation Centre. The SSMlC has conducted work in this field and presented to a number of 

groups locally, provincially, nationally and internationally. From the presentation feedback it is clear that 

SSMlC i s  a leader in this space and the healthcare providers are interested in furthering their use of GIs. 

The organization also performed a great deal of in-kind community work to support health and social 

organizations in SSM. A list of these projects can be found in Appendix E. 

Moving forward, the CGC will leverage its strengths in the GIS sector to  expand into three areas: 
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1. Community Information Utility Services -A  number of communities have approached SSMlC 

with an interest irr replicating the GIS model and success achieved in Sault Ste. Marie. This 

presents a unique opportunity to provide consulting services and share the tremendous 

benefits that a comprehensive and coordinated community GI5 approach can have with other 

communities across North America. GI5 and the concept of regional GIs initiatives is  

documented several times in the 2009 Northern Ontario Growth Strategy. it was identified that 
GIs data pertaining to health, sacial services and economic development would be beneficial at 

regional levels to enabie growth and sustainability in the north. 

2. GIS in Health and Human Services - An emerging area within the 615 sector is the application of 
geospatial technology to assist in planning anti data analysis for health and human services 

organizations. The CCC has been recognized as a world-wide leader in this area and aims to 

build on its initial success to drive growth. The work in health and human services falls into two 

main categories: 

a. Mapping and Consulting Services -The CCC is undertaking mapping and data analysis 

work for health and human service organizatians across Ontario. The organization sees 

an opportunity to build on this work and is registered as a CIS service provider as a 

provincial Vendor of Record. 

b, Product Development - As a function of the leading edge work the CGC is conducting in 

the health and human service field, new products that have potential for widespread 
use may be developed. These new products or tools will be focused on ESRl's latest fast 

map technologies including dashboard applications. 

3. Municipal / Utilities Services - In 2003 and 2004, the Province of Ontario assisted many Ontario 

communities in GI5 development through GeaSrnart funding, Many municipalities capitalized 

on this funding to refresh GI5 infrastructure and technologies. Now, five to  six years later, many 

municipalities are in the common situation of having to refresh again. In 2010, the CGC will be 

redesigning and recreating the Sault Ste. Marie CIS solution based on ESRI ArcGlS 9.4 software 

and will be redeveloping CIS tools in Vf3.net, Oracle l l g  and Windows 7. This experience will be 

valuable in assisting other communities in upgrading to the new the next generation of GIS 

software and hardware platforms. 

A tremendous opportunity exists in the current: marketplace for the CGC to continue to expand its 

operations and deliver tangible value to its clients. The organization has added business development 

expertise and is actively recruiting to hire new technical staff in order to facilitate this growth. Additional 

background on the CGCcan be found in Appendix F. 

5.3 Video Gaming 

Algorna University's Masters of Computer Game Technology program commenced in 2097 and the 

SSMIC i s  playing a key support role in leveraging the opportunity that this program created in the 

community. Our efforts are aimed at cultivating a local gaming cluster that could tie in to local needs 

(e.g. Serious Games for Health) or to broader industry trends (mobile application and casual online 
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development), 

In order to drive the development of the video game sector, funding was obtained by Algoma University 

in partnership with SSMIC for a Strategic Advisor with direct industry experience. The Strategic Advisor 
has evolved to now lead the development of the Algama Games for Wealth Studio. The Strategic Advisor 

is based out of the SSMIC Technology Incubator and the position reports to the SSMIC Executive 

Director. 

In 2011, significant resources wilf be invested in developing the Games for Health Studio to create and 

release the first completed video games that wilf assist patients recovering from stroke. Algoma 
University has been able to attract significant funding from the Community Adjustment Fund (CAF) and 

the City of SSM to help further this initiative. SSMIC has also successfulty attracted funding from NQWFC 

to provide resources for this important project. 

To support the establishment of a gaming sector the SSMIC was involved in a number of areas in 2010. 

These include profile development activities within the video game community as well as activities that 
help develop local skills capacity in gaming. Examples of these activities include: 

5.3.1 Sault Game Community Website 

The SSMIC has developed a website with funding from the Community Development Corporation 

Local Initiative Fundto promote and grow the local game development community and spur 
economic development by increasing awareness of what Sault Ste. Marie has to offer game 

developers, The site wilf: 
* Act as 3 marketing vehicle to attract game studias to locate in fjault Ste. Marie 

r Provide a forum to communicate with the gaming sector and present opportunities 

The project promotes economic growth by organizing the local video game community and its 
resources so that they are in a better position to attract new investment and companies. Identified 

as a growth engine for Sault Ste. Marie, developing the knowledge-based sector i s  a critical 

component of economic diversification. 

The City of Sault Ste. Marie and region will realize tangible economic benefits by fostering the 

growth of current businesses and attracting new business to the area. In addition to increasing the 

local tax base and creating jobs, these businesses will support the local diversification initiatives and 
attract new investment to the community. 

5.3.2 Aigoma Games for Health 

The 5SMIC is working with AIgoma University commercialize technology developed by Algoma 

Games for Health. A partnership has been developed with Toronto Rehab, world leaders in 

rehabilitation research and development, providing Algoma Games for Health the opportunity to 

contribute game development expertise to this growing segment of the health care industry. 
This studio will serve to provide local jobs in game development in this niche but rapidly emerging 

segment of the video game industry. 

5.3.3 Game Development Workshops 
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The SSMIC continues to deliver workshops addressing the business opportunities and management 

side of game development, as well as providing industry led skill development opportunities. Recent 

workshops include "Game Dewfopment in a Team Environment", "The Science of Video Games", 

"'Serious Game Development", "Photoshop for Gaming", "3D Modeling for Video Games", and "Flash 

Game Development", Workshops are open to anyone in the public interested in attending at little 

or no cost and target an audience based on subject matter ranging from SME IT companies to 

educators to secondary and grade school students. 

5.3.4 Video Game Art Program 

Growing a local video game industry requires training opportunities for both programmers and 

artists. The SSMIC has been deeply involved with assisting Sault College to develop a two year 

"video game art" program which launched in Fall 2010, in order to compliment the elite 

programming training already being offered locally a t  Algoma University. 

5.3.5 Protataunch 
The SSMfC has launched a series of industry led workshops that culminate In a video game 

development competition on the campus of AIgoma University. As the lead applicant on this 

successful proposal to the Ontariofrillium Foundation's Future Fund, the SSMIC has brought 

together collaborative partners in Algorna University, Sault College, YMCA Employment services, the 

Children's Rehab Centre Algoma and the Anishinabek Information Technology Centre. Launched in 

October 2009, and funded for three years, this project will result in regular skills development 

opportunities for local youth. It will also encourage the growth ofthe local game development 

sector by bringing industry professionals into the city and promoting awareness of what Northern 

Ontario has to offer game developers. 

5.3.6 

The Innovation Centre Interactive Zone [ICIZ) is an on campus game development lab for anyone 

interested in developinglenhancing a commercial application using game development and 

animation software. lClZ was opened in June 2007 utilizing a grant provided by the Ontario Trillium 

Foundation. 

lClZ is open to anyone in the public at no cost providing they first complete an application 

demonstrating that the facility wilt be used to build digital media applications for a business 

purpose. The intent behind development must be to produce something of commercial value and. 

build capacity/skiils in the gaming sector. Artisan Interactive, a virtual client of the SSMIC, wilt be 

utilizing the tC l t  for the development of a game prototype, through collaboration with students in 
the MSc.CGT program. 

The lClZ lab offers access to innovative technology including: 
e Two high end game development stations running Windows XP 

r A number of data capture devices including digital camera, digitizing pad, wireless 

microphone headsets, and flatbed scanner 

Full suite of interactive peripherals for testing games including wireless joysticks and 

steering wheel with foot pedals 

Game development software such as Garage Games Torque Engine, Microsoft Visual Studio, 
3dsMax, Adobe Flash and Photoshop. Other applications may be installed as merited. 
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6.0 Science Sector Development - Niche Opportunities 

5SMIC will focus i t s  efforts In the science sector on developing opportunlties in the alternative energy, 
bio-economy, and water sectors. These areas hold great promise for developing the Northern Ontario 

economy and 5ault Ste. Marie has unique strengths in each of these areas, 

More detail about the specific initiatives being pursued in 2011 i s  provided below: 

6.1 Energy 

Sault Ste. Marie and region has experienced exceptional growth in the past years in the alternative 

energy sector (Appendix G). In order to continue the momentum, support new companies and drive 

innovative projects in the community SSMlC will actively work to support the atternative energy sector 

in 2011. 

As one of Destiny's seven growth engines, the energy sector receives priority attention. The SSM 

lnnovation Centre is the lead on tracking and monitoring the energy sector for Destiny and as part of our 

activities Tom Vair of the Innovation Centre chairs the Energy Committee. 

From this committee, en Alternative Energy Task Team was formed made up of: 

SSM lnnovation Centre -Tom Vair 
* Private sector - Denis Turcotte 

Municipal Environmental Initiatives Committee -Susan Hamilton Beach, Madison Zuppa 

SSM EDC - John Febbraro 

SSM PUC - Brian Curran 

* Sault College -Colin Kirkwood 

The goal of the Task Team was to look at the Alternative Energy sector and begin to map out a process 

to think more strategically and align community activities in order to grow this promising sector. As a 

first step, the Task Team developed a position paper to put down on paper some of its thinking and take 

a first step to creating a strategy for developing the alternative energy sector. The vision had already 

been established by City Council -namely, SSM as the Alternative Energy Capital of North America. @n 

the Position Paper, an overview af the current alternative energy landscape was created to provide an 

initial assessment of important information, policy and resources; and offer guidance to help enable the 

community to move Forward in a focused and deliberate way. 

The Task Team created a mission statement that states: "Sault Ste. Marie will create the conditions to 
attract technologies, expertise and capital to our community that will result in an increase in related 

employment, economic activity, and quality of life, specifically in the field of alternative energy and 

efficient energy utilization." The Vision and Mission are important to provide the structure for the next 

steps of defining the High Level Goals; Strategies and Action Plan. The next step is  to create a 

community alternative energy strategy and applications have been submitted to  NOHFC and the 

Economic Development Fund to support this initiative. 
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The current landscape of the alternative energy sector in Sault Ste. Marie certainty provides reason for 

encouragement. The community has established itself as a leader and we need to capitalize on this 
momentum. The major components of the alternative energy sector we identified were: 

Energy Recovery -such as the Essar co-generatfan and proposed St. Mary's co-gen 

Energy Production - Pod Solar, Brookfield's Prince Wind Farm, etc. 

Conservation and System Efficiency 

~ u n i c i ~ a l  Environmental Initiatives 

* Education and Training 
+ Energy Products and Services - these are professional services such as engineering and 

manufacturing jabs 

The members of the committee are strong believers that there is; significant opportunity in the 

alternative energy sector for SSM. Some delays in finalizing the applications for funding were 
experienced in 2010 as we worked to obtain matching dollars. In 2011, SSMIC will work with community 

stakeholders on the following next steps: 

Develop a governing structure far alternative energy activities 
0 Develop a strategy to enable continued growth in the alternative energy sector 
a Assign tasks and implement action items associated with the strategy 

6.2 Bio-Sciences Research 

A number of research and development projects are underway that will provide a tangible benefit to the 
citizens of the region and contribute to global scientific issues.. Project examples include biomass 

inventory assessment and alternative agricultural and agri-forestry crop development, corridors for 

protecting vulnerable species and, the largest project of them all, the lnvasive Species Research Institute 

(ISRI). 

6.2.1 lnvasive Species 

SSMIC will continue to play a strong partnership role with the lnvasive Species Centre and lnvasive 

Species Research lnstitute (ISRl). ISR1 has i t s  own institutional development objectives, details of which 

are not intended to be fully captured in this document but include: 
r assistance with establishment and activities of AU's lnvasive Species Research Chair, Dr. Pedro 

Antunes who was hired effective January 2010 
+ assistance with establishment of research networks 
+ seeking funding for specific infrastructure, research and public awareness projects 

s providing associated support for AU faculty 

Assistance has been provided to lSRl in seeking funding for projects and activities e,g 

Canada Foundation for Innovation for a new competition expected in late 2011 
+ OMNR lnvasive Species Partnership Funds ($23,000 confirmed for a Maple Producers project) 
* Proposal to PromoScience for $190,000 over 3 years for youth science outreach 

Anticipated Trillium application for March 2011 
* Assistance with a major Genome Canada research proposal for emerald ash borer 

Preparation of a TD Friends of the Environment grant 
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6.3 Bio-Resource Development 

SSMIC will continue to provide business development advice and R&D facilitation for bio-based 

opportunities in Algoma Region and Northern Ontario through the Ontario Networks of Excellence 

confirmation of support for collaborations with other northern innovation centres as NORCAT and 

NWOIC. 

Locally, there have been a number of bio-based efforts and these are expected to continue. Some 

examples follow: 
* Develop inventory reports on used cooking oil, agricultural and forest based biomass in Algoma 

District 
* Oversee feasibility analysis for oilseed and fibre crop business opportunities in Algoma 
r Facilitate development of a BioFuel Coop for oilseed production, processing and distribution as 

biofuel and livestock feed 
* Establish funding for the Sustainable Biomass Production Zone project to improve access to 

biomass for local private sector interests 

Undertake crop trials for value added agricultural and agri-forestry opportunities 
e Assist S t  Mary's Paper in the commercial development of their biosolid~ product as a soil 

amendment; development of value added products from lignin (research c~llaboration with U. 

Toronto), nanocrystalline cellulose based research with U. Toronto 
* Provide leadership in potential establishment of a Northern Ontario Agricultural Research and 

Innovation Network (NOARIN) with an initial focus on establishing a 3 year pilot for the Rural 

Agri-Innovation Network (RAIN] in Algoma as a model for other districts. 
+ Provide input to development of the Northern Ontario Growth Plan 

Assist with planning and delivery of the 2010 Green Expo 
+ Expand and maintain a bioproducts on-line directory 
* Facilitate/participate in planning for bio-based workshops and seminars 
* Assist bio-based businesses with their commercialization opportunities e.g. St. Mary's Paper, 

FlakeBoard, BioForest Technologies, Elernenta, etc. 
e Represent SSMIC and/or provide expertise as director on the Boards far the Central Algoma 

Freshwater Coalition and the Kensington Conservancy, member on the CQI Environmental Task 

Force, Renewable Energy Alternatives Development (READ) and others 

6.4 Rural Community Network and BioEconomy GeoPortal 

The Regional Information Utility Network (RIUN] represents a program in which the SSM Community 

Information Utility (CIU) is replicated, fully or in part, in communities across a geographic region sewing 

as a distributed GiS-based business model for stimulating economic development and attracting 

domestic and foreign investment. 

A key component of this business model will be the development of the proposed Regional Information 

Utility Network (RIUN), which will embody a dynamic GIS/remote sensing database that accurately 

captures an inventory of natural resources; community infrastructure and human resources information 

relevant to the green/clean economy in Northern Ontario. Once developed with collaborating partners, 

this database would serve as a powerful toot for identifying, planning and marketing opportunities in an 
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economy based on clean and green technoiogies and businesses. The expertise, and the tools which 

employ GIS andlor remote sensing technologies, is already integral to the SSMIC-CGC (Community 
Geomatics Center) and its business partners, particularly the Ministry of Natural Resources and the 

regional Sustainable Forest License holders of which the communities are a part. Considerable data has 
been and continues to be collected that can be used to enhance existing programs or establish new data 

portfolios designed to accelerate and refine planning efforts by communities and companies for 

economic development projects. 

The Sault Ste, Marie Innovation Centre, ULERN, and seA, now one dynamic organization, have 

demonstrated their capacity to engage the rural communities and complete successful projects. The 
three rural community network candidates each provide a unique distribution framework within which 

to  develop and test the business model. The community network leads are: I) Wawa/Superior East, 2) 

Blind RiverIEast Algoma, and 3) Hearst. By working with leaders in the candidate networks as partners 

in the rural distributed community network approach we can develop a successful formula for other 
community networks across Ontario, The distributed rural community network model can then be 
replicated to include other C)ntario community netwarks, and improve access and sharing of 

information, technology and tools, commercial solutions, and best practices among al l  communities. 

Figure I presents central Ontario north region being considered in the proposal. 

The Sault Ste. Marie Innovation Centre (SSMIC), through its Community Ceornatics Centre, currently 
offers communities a sophisticated software solution for napping a wide array of community assets and 

attributes, The GIs-based solution enables the community to manage risk, resolve complex issues and 

capitalize on opportunities. SSMIC-CGC is currently working with Kingston, Sudbury and Thunder Bay to 

replicate its CIU technology and business protocols for these comrnuni?ies. These larger communities 
will be designated asiier t communities and, in time, will help service and support smaller rural Tier 2 

or Tier 3 communities in their sphere of influence. Tier 1 communities wiil house the data architecture, 

manage the data resources and provide data security. Tier 2 communities will collect and organize data 
for project analysis in the sub-region and provide support to Tier 3 communities or partners that will 

simply access data for projects. This technology distribution model provides an efficient. effective and 

equitable approach to data management, protection and use. 
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In 2010 the SSMIC initiated a project with the partner communities to develop an Economic 
Opportunkies Platform. The project war completed in December 2010. Funding was contributed by 

each of the community networks to provide a GIs based platform for economic development and 

investment attraction for each ofthe partner communities in the central Ontario north region, which 

serves as the pilot area for the RlUN program, The platform is patterned after the Vermont Energy Atlas 

and the partnership has agreed that a community/regional greenjclean map spotlighting: 1) existing 

renewable energy initiatives, 2) green energy businesses, and 3) sites for potential green/clean 

investment, would serve as an excellent pilot project, The partnership has completed a Memorandum of 

Agreement that includes the following components, which are in final draft form: 

o The MOA 

RlUN Business Model 

Confidentiality Agreement 

* Data Sharing Agreement 
* Terms of Reference for a Steering and Technical Committee 

r Regional G1S Network Guidelines 

Catalogue of Existing GJS Layers 

Community Data for Site end Business Layers 

Tier Structure and FinancingPrdocols for the Partnership 

The MOA package wiil be distributed to partners for final review in November. Additional commitments 

to partner communities, which were not part of the funding agreement, include a simple PDF map that 

provides a visual example af how the web-enabled product will appear and presentations to municipal 

councils. 
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Funding will be sought in the 2010/2011 fiscal year to support ongoing development of the RIUN model 
and the mapping projects. 

7.9 Key Objectives 2011 

It is important for SSMIC to work towards its business plan and measure progress relative to the plan, 

Baseline measures have been develaped based on the SMART theory which states that goals/metrics 
must be: 

0 Specific - to increase chance for success 

* Measurable - to monitor progress and stay on track 

* Attainable - to challenge to grow and succeed 

m Realistic - when you believe it can be accomplished 

Tangible- when you can see and experience a change 

As an organization that serves as a catalyst for growth in the science and technology sectors, the metrics 
must encompass the range of activities undertaken by SSMIC and relate to the ability of SSMIC to drive 

economic development. 

Obviously, a key metric for economic development is the number of jobs created. Using this metric 

solely, however, does not reflect the value that SSMIC brings to the community or the strategic 

significance of investing in the knowledge-based sector. Indeed, many of the prolerts undertaken by 

SSMiC involve coordination among multiple partners and government funding approval from multiple 

saurces which requires a time span beyond a single calendar year. 

There are a number of important metrics that indicate success. These metrics must be considered as 

SSMIC builds capacity and seeds future growth in the If and knowledge-based sectors: 

2011 Objectives: 

r Direct lob Creation - 20 jobs 
* Program Funding Leveraged - $1,500,000 
t Business incubation -maintain Technology Incubator to include nine companies 
r Provide value-added services (referral, advice, business plan review, ctt) to 40 existing 

businesses 

Continue youth outreach activities with presentations t o  over 900 local youth 
* Increase GIS related business in Ssult Ste. Marie as measured by a growth in revenues and staff 

count for SSMIC Community Geomatics Centre and private sector companies 
* Raise the profile of IT sector locally and externally 



Sault Ste. Marie Innovation Centre Business Plan - 2021 
Page 25 

8.0 SWOT ANALYSIS 

The following analysis i s  based on the input from the Board of Directors of the SSNIC, staff consultation, 

and discussions with several community partners. 

Strengths 

a SSMIC has a strong staff which was bolstered with new hires and the previous merger with seA 

and ULERN. This provides the organization with deep experience that will help to create 
transformational change in the development and growth of the science and technology sectors. 

SSMIC plays a critical role within the City of Sault Ste. Marie's Economic Diversification Strategy. 

The SSMIC is  a pivotal element in two of the six growth engines (Research % Development and 

Energy). 

a 5SMIC is well positioned within the framework of the Federal and Provincial government's 

innovation strategies to be used as a vehicle to attract future funding ta the Didrict. The focus 

areas identified by Federal and Provincial Federal innovation strategies directly align with the 

focus areas identified by SSMIC: 

o Federal S&T Strategy focus areas: 

Environmental science and technologies 

Natural resources 
Health and related life sciences and technologies 

Information and Communication Technologies 
a Ontario Innovation Agenda 

Clean Technologies 

* Advanced Health Technologies 
Digital Media and Information and Communication Technologies 

a Many government programs are focus on assisting innovative SME businesses - a perfect fit for 

SSMIC. 

SSMlC i s  fostering a sector that is vital to the cornmunity. Studies have shown that the 

innovation sector comprised of science and technology will continue to play a major role in the 

economy and within the operations of almost all business operations, Further, these jabs are 
highly skilled, high paying jobs which can help retain our talented youth. The targeted sectors 

are also ones that are geography neutral - organizations in Sault Ste. Marie can serve a global 

marketplace. 

a The GIs elements of SSMIC are widely recognized within the marketplace as credible resources 
and provide the capacity for future revenue generation. Exciting new projects and product 
development partnerships are underway in the health sector that presents promising 

opportunities. 
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o SSMIC is a known element within the IT business community and has established relationships 

with smail businesses that can be utilized to facilitate partnerships that will enable those 

businesses to attract business and increase revenue. 

a SSMIC has momentum. Additional funding support, growing recognition and the traction within 

its market development focus areas -all point to  increasing k n e f i s  being delivered by SSMlt 

and growth of the science and technology industries in Sault Ste. Marie. 

Weaknesses 
u A lack of staff resources hindered growth of the Innovation Centre and certain projects in 2010. 

o Many projects undertaken by SSMIC involve multiple partners and, in many cases, multiple 

funding agencies which increase the time required to  complete initiatives. 

o SSMlC's economic development activities are largely dependent on public funding. 

Opportunities 

o The SSMIC is positioned to work closely with i t s  partners in Sudbury (NORCAT) and Thunder Bay 
(NOIC) to establish a Pan-Northern focus on incubation and innovation, The Convergence 

Centre team i s  chairing art initiative to take a pan-northern group of companies to the Ontario 
Centre for Excellence - Discovery 2011 based on SSNIC's success at Discovery 2010. 

f; The emphasis of the provincial government on Water Opportunities, developing water-related 

technologies and processes to make Ontario a North American leader. 

o The CIS skills and products developed within the SSMIC are leading edge and recognized as 
among the best in the Province of Ontario. GIs services are being marketed through 

partnerships and the efforts of SSMIC staff. 

o The convergence of innovation activities across the province (IT and sciences) presents unique 
opportunities in Sault Ste. Marie to drive new business growth and economic diversification, 

o The activities of SSMIC are consistent with the focus on innovation currently being promoted by 

the Federal and Provincial Government. 

0 The growth of the alternative energy sector in the region and programs offered by the Ontario 

Power Authority among others presents an opportunity far economic growth 

o SSMlC has looked to identify additional sources of funding for i ts  client companies. By reaching 

out to the SooBoys, SSMIC is coordinating a technology showcase to allow local companies to 

present to potential investors/mentors within the SooBoys network. 

Threats 
a Tightening government budgets from both the province and federal government could mean 

that funding programs that support companies and S S M i t  activities are reduced. 
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o A provincial election and possible federal election could lead to approval delays and/or the 

cancellation of large funding and incentive programs in the province/country. 

o ~eclining enrolment in post-secondary programs locally (and across the province) is creating an 

extremely tight labour market where a lack of resources may impede growth. 

10.0 Marketing Strategy 
Communication Objectives 

In our marketing approach, we will leverage and build on our current strengths to develop compelling 

and ongoing messages to: 
r Raise awareness of SSMK programs, services (including market ddevelopment projects like the 

CIS services/solutions) and encourage local people to use the services provided by SSMIC 
* Raise the profile of the businesses in the IT and science rectors within the community 

Encourage people to adopt new technologies and use technology services that are developed 

and provided locally 
* Foster community support for SSMlC and its efforts 
e Raise the profile of SSMIC among decision-makers, local businesses and youth 

1Q.l Key Marketing Messages 

SSMIC i s  driving growth in our community 
a SSMIC focus areas have great potential for Future growth 

+ The jobs derlved from SSMIC's efforts are highly skilled and high paying 

0 The jobs will help attract and retain talented young prafessionals 

e SSMIC i s  a leader in the GI5 field 

r SSMlC GIs technology is helping to build a safer, healthier and happier communities 

a SSMlC is  helping local youth identify local opportunities and encouraging entrepreneurship in 

the local science and technology sector 

10.2 Target Audiences 
As a publicly funded organization, SSMIC communicates with many different audiences including: 

Science and technology community 
e Business Community on opporturtities to use IT and science capacity for business gain 

Science and technology and business experts 
e Government decision-makers (municipal, provincial, federal) 

+ Media 
0 Like-minded organizations [SSMEDC, ECSSM, CQI, CDC, Destiny SSM) 

e Academics, researchers and educational institutions (Atgoma University College, Sault College of 

Applied Arts & Technology, take Superior State University, secondary school boards) 

Funding agencies 

Community groups 
e Local youth on careers and opportunities in the science and technology fields 

The success of5SMIC1s marketing efforts will depend on the following (who, what, where, when, how): 

J The right services and/or products 

J At the right price 
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4 In the right place 

4 Using the right promotion 

The organization's community profile will continue to become higher through broad based marketing 
efforts, 1T and science events (SSMARt Innovation Awards, TAG Luncheons, workshops, If breakfasts), 

our monthly "Eye an Innovation'' newsletter, promotional pieces in the local newspapers and through 

web 2.0 marketing efforts fi.e. Facebook, Twitter, Flickr] 

Targeted marketing will also be undertaken in order to create awareness of SSMIC's revenue generating 

services (business incubation, GIs, etc.) 

10.3 Advertising and Promotion 
The marketing and advertising of the Sault Ste. Marie Innovation Centre continues to improve and, in 

2011, continued efforts will be made to raise the profile of the organization. Emphasis is placed on 

marketing to the general public, government and quasi-government clients and the SME community to 

enable a better understanding of the service offerings and benefits of SSMIC. Creativity is applied to the 

organization's marketing efforts to develop a consistent branding and maintain a logical link to the 
service lines being promoted. 

The Business Incubator, the Community Geomatics Centre and the 5ME Support area will all have 

common media to be used for advertisements and promotion. These areas are websites, business 

directories, radio and print media (primarily newspapers). They also have specific media areas thr t  they 

must advertise and promote in to reach their specific target markets. The following chart provides a 

listing of several af the key forms of media that will be used: 

National Business 

World, Sault Star, News, Sault Star, Sault This 
Week, Northern Business 

Journal, The Ottawa 
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T.V. & Radio 
Advertising 

General 

We bsites 

"--"- 

E-mail 

Gov't Events, 
University/Colfege 

Events, Business Plan 

Competition, SSMIC- 
organized events 

(luncheons, 

workshops, etc.) - 
MCTV, EitRock Radio, 

Q104 

As required 

SSMIC.corn; 
ITSSM.com, 

SooToda y; SooNews, 

partner websites 

- 
Newsletters, viral e- 

mail campaigns, 

contests, Twitter, 
SSMIC Facebook 

Page 

Technology 
Workshops, 

Provincial 

Government, Federal 

Government, 

Foundations 

Engineering, Utilities 

MCW, =Rock radio, MCTV, EZRock radio, QZ04 

Q104, VesFM, The 

SSM tC.com, 
1TSSM.com, 

SooToday; 

SaultStar.carn; 
SooNews, partner 

Bear 

As required 

websites ---"--"-- 
Newsletters, viral e- 

As required 

mail campaigns, 

contests, Twitter, 

SSMIC Facebook 
page, live blagging 

(Cover it live, 
Scribble Uve), 

Podcasting 

(pod bean) -- 

Custom website with benefit 
oriented content, case studies, 

testimonials, etc. 

~-marketihgcam~ai~ns, web 
seminars with industry experts, 

SSMIC Facebook page 

10.4 Competition 
The Sault Ste. Marie Innovation Centre focuses on cooperation and collaboration in all of i ts  projects. 

The organization works closely with its community partners (SSMEDC, CDC, etc) to ensure that it is 

providing complementary, not competitive services to the locat market. 

Scarce resaurces demand that the SSMIC and the other support organizations and not-far-profits in the 

District avoid any duplication ofsewices. The SSMIC is very aware of the need to maximize the use of its 

resources for the benefit of the community. 

The SSMlC works very closely with the Sault Ste. Marie Economic Development Corporation (SSMEDC). 

SSMIC seeks out new and innovative technologies and approaches, identifies development 

opportunities, and brings together project teams to capitalize on those developments. One of the key 

distinguishing features between SSMEDC and SSMIC is the fwcus of the SSMlC on science and technology 
and the creation of opportunities from evolving trends in that sector. The complementary relationship 

between the two organizations ensures that business attraction is supplemented by project 
development from evolving technologies. 
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The Community Geomatics Centre has been designed to continue t o  provide high-end GIS products and 

services to its primary clients, the City of Sault Ste. Marie, PUC Inc., and partners in health and human 

services sector. 

10.5 Competitive Advantage 
The prime campetitive advantage of SSMIC is i t s  strong focus on cooperation and collaboration. The 

organization fills a void in the local economy by providing a distinct focus on the science and technology 

sectors of the economy and encouraging growth in those sectors. SSMlC is positioned as a neutral party 

when facilitating projects with the private sector. This eliminates the threat of competition and enables 
the private sector to explore opportunities with firms they might have considered competitors in the 

past. 

The identification of SSMIC as the organization focused on economic development in the science and 
technology sectors provides the SSMIC with a clear mandate and positions as the "go to" organization 

when organizations and businesses are developing projects or opportunities in either of those sectors. 

SSMIC is linked to the other economic development organizations and understands its distinct role in 
supporting the SME community. The solid working relationships that have been established with the 

SSMEDC, CDC, and Enterprise Centre SSM enable SSMIC and Its partners to coordinate their efforts to 
eliminate duplication of services. 
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11.0 RESOURCES 

It goes without saying that the success of an endeavor of this sire and scope relies heavily on the 

committed actions of the leaders and staff of  the lnnovation Centre. 

Currently the key officers and employees of the SSM lnnovation Centre are: 

11.1 Board of Directors 

Chris Wray; CAO; Township of Michipicoten -Chair 

Kelly McLellan; Director, Financial Planning & Analysis; OLG - Treasurer 

Dercck Whitmell; Project Director, New Lottery Systems, Information Technology; QLG - 
Secretary 

Steve Butland; City Councillor 

Sang Cho, Manager, Product Development, Essar Steel 

Dr. Ron Common, President, Sault College 

Marc Oube; External Business Manager, St. Mary" Paper 

Jim Harmar; Senior Partner, Shelby Environmental Services 

Fred Lalonde, Alfred Lalonde Consulting, Proprietor 

Dr. Richard Myers; President; Algoma University 

Art Osborne; Provincial Aviation and Forest Fire lnformation Officer, MNR 
Lisa Richter; Vice President, Human Resources, Northern Credit Union 

Leslie Smith, Environment and Community Relations specialist, Bookfield Renewable Power 

11.2 lnnovation Centre Staff 

The Sault Ste. Marie Innovation Centre has assembled a tremendous group af talented individuals who 
are dedicated to advancing the IT and science sectors. Afull description and background of these 

individuals can be found in Appendix D. 

11.2.1 Economic Development 

Tom Vair - Executive Director 

Errol Caldwell - Research Director 
Don Maclennan -- Manager, Finance and Administration 

Helen Gillespie - Director of Development 

Michael McGonigal - Development Officer, Technology 

Paula Antunes - Development Officer, Science 
Dwayne Hammond - Strategic Advisor, Video Gaming Sector (in partnership with Algoma 
University) 

Mike Pratt - Business Development Manager 

Jonathan Coulman - Marketing and Communications Manager 

Ross McLeod - Bio-Resource Development Coordinator 

Angie Wagner, Administrative Assistant 
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11.2.2 Community Geomarics Centre 

Paul Beach - GIS Manager 

Craig Martin - Data Manager 

Marie Alexander - Senior Software Engineer / Developer 

Gerry Belanger - IT Manager 

Chris Sambol- Manager - Health and Human Services 
Jason Greco - Network/Citrix Administrator 

Chuck Shannon - CIS Programmet/Analyst 
Kristen Hoffman - GIS Technician Analyst 

Travis Favrettb - Utilities/Municipal GIs Technician 

Samuel Henderson - GI5 Programmer/Analyst 

James Henderson - CIS Programmer/Analyst 

Jake Diebolt - GI5 Technician/Analyst 

f ordon Cook - Network Technician 

Steve tuppa -GIs PrograrnmerfAnalyst (Internship) 

Kristen Berger - 211 Data Entry Clerk 

Kimbtrley LeClair -Vulnerable Persons Registry 

12.0 FINANCIAL OVERVIEW 

Funding Requirements 

SS.MIC has developed core expertise and a focus an innovation that is critical to the future of Sault Ste. 

Marie and the Algoma region. Current strategies and a number of past reports and activities support to 

the importance of this work: 

In 2010, SSMIC became a member of the Ontario Network of Excellence, a province-wide 

innovation network and the Northern Technology Alliance, a partnership among the technology 

centres in Northern Ontario (NORCAT, Sudbury; Northwestern Ontario Innovation Centre, 

Thunder Bay; IION, North Bay). 
* In 2008, SSMlC was supported as the organization to ]lead the "Research and Development" and 

"Renewable Energy" growth engines by Destiny S5M. 

r In 2008, both the federal and Provincial governments released science and 

technology/innovatian strategies whose focus areas directly align with those of SSMIC. 

* In June of 2006, SSMIC accepted the mandate to action the Community IT Strategy as developed 

by Destiny SSM, a third party consultant and a group of community IT stakeholders. 
4 In May of 2003, an independent third party review of the organization revealed the need for 

core funding to support the economic development and job creation efforts of the SSMIC. 

In 2002, the Economic Diversification Strategy recommended that tncubation services be funded 
(Small Business Growth Engine, ltem 2.3) and that operational funding for the SSMIC be 

provided (Knowledge-based Development, ltem 5.2). 

In 2006, SSMIC made an important step forward when it was approved for core funding in the amount 

of $277,890 by the City of Sault Ste, Marie. This endorsement of the activities of SSMlC is critical to the 
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success of the organization and provides a stable platform from which the organization can grow. The 

core funding is subject to annual review and SSMIC entered into an accountability agreement with the 

City of Sault Ste. Marie in 2010 to ensure it delivers value for this investment and achieves the goals it 
has set out for the organization. 

The funding received from the City is used to operate the economic development activities of SSMIC. 
More specifically the staff and expenses related to operating the Business Incubator, SME Support and 

Market Development services. These sewices have proven to provide significant economic development 

value to the City of Sault Ste. Marie and surrounding region. As the science and technology sectors 

continue to grow around the world, it is important that ~ a u l t  Ste. Marie take proactive steps to ensure it 

fosters the grawth of these important components of its economy. 

It is important to note that the Community Geomatics Centre is funded entirely through the services it 

provides to  clients and is  self-sustaining. The only overlap that occurs in this area is that the CIS sector 

has been identified in the Community IT Strategy as a niche opportunity to be exploited. Therefore, 

some effort does go into developing the CIS sector for growth as part of the economic development 
activities of SSMIC. 

From a fiscal standpoint, it should also be noted that the SSMlC is on budget and that the organization is 

proactively repaying a loan of $600,000 from the City of Sault Ste. Marie with monthly installments of 

$5,000 ($60,000 per year). She current balance of this loan is roughly $288,759.10. 

SSMIC is well positioned to serve as a catalyst for economic development and job creation in the science 

and technology sectors of our economy. It is one of several non-profit organizations that are 

contributing significantly to the local economy. This represents a new way of doing business in the 21" 

century, one that i s  tailored to the growing trend in SME development. Across the province, non-profit 

organizations are playing a critical role in advancing the knowledge economy, creating jobs and bringing 

economic development opportunities to their regions. Opportunities continue to emerge in the science 
and technology sectors in Sault Ste. Marie and the city is well-served to have an organization that is 

focused to take advantage of such opportunities. 

With the support of our major funding partners, we see 2011 continuing the positive momentum S5MIC 

is generating in the community. Strong leadership, organizational focus and improved communication 

have resulted in a stronger SSMIC and solid contributions to the diversification of the economy. 

With the City of5ault Ste. Marie's strategic, core funding investment of 5277,890, the Innovation Centre 

provides important economic development services that grow the science and technology sectors and 
diversify the economy in $ault Ste. Marie and region. The additional revenue brought in by service fees 

i s  applied towards growing the capacity of SSMIC and providing improved programming and services to  
the community. 
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In 2011, our target is to help create 20 new jobs in the community. In addition, SSMlC as an organization 

now employs a total complement of 27 staff (I0 economic development; 17 GIs). 

Table: Five Year Running Total 

Funding Requirements 

New funding opportunities for SSMIC have emerged through the Ministry of Research and Innovation 

and their Ontario Network of Excellence program. It i s  anticipated that this will provide for a portion of 

the core operational funding for business support services for the three year term of the agreement. 

For 2011, SSMIC is asking the City to continue i t s  support of $277,890. SSMIC has not asked for an 

increase in five years and has merged with twa ather organizations to form the science and technology 

development platform for the community. In 2011, some significant one-time expenses are required for 

IT software/hardware upgrades and moving costs associated with the move to the new Biosciences and 

Technology Convergence Centre. It is  anticipated that the funding request to the City of 5SM will be 

reduced in 2012. 

Cost Benefit Analysis 

1. The investment of $277,890 in 2010 is expected to create 20 full-time jobs in the City of Sault 

Ste. Marie and the Algoma District. Using an average job value of $41,000 the annual value of 

the new jobs is $820,000. This figure does not include full-time staff of  the SSMlC and all salary 

figures are based on direct salary values - multipliers have not been applied. 
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12.0 CONCLUSION 

The Sault Ste. Marie Innovation Centre looks forward to a year of exciting projects, growth in client 

companies and organizational development in 2011. Having completed a full year as a merged entity, 

the organization has Identified a number of promising initiatives in the science and technology sector 
and will collaborate more actively with innovation centres across Northern Ontario and the province as 

part of the new Ontario Networkof Excellence. 

The organization will continue i ts  efforts to establish an environment that allows innovation to flourish 

in the region. This involves creating effective, tangible support services for private sector startups and 

SME's; working closely with the academic sector to drive the formation of rerearch projects; continuing 
to develop strategic market sectors and conducting youth outreach to foster the next generation of 

researchers and entrepreneurs. 

Building on the community's niche strengths, SSMIC will focus on proactively developing: 

* Technology 
o Video gaming 

o GIs 
o Health informatics 

Science 
o Alternative energy 
o Bio-products 

o Water 

From a GlS perspective, SSMIC i s  anticipating growth of i t s  award-winning Community Geomatics 

Centre. The leading edge work conducted by this department continues to  gain recognition across North 
America and the organization will take further steps to leverage this initial success and drive growth of 

the GI5 sector in the region. 

The global market clearly recognizes the critical role that the knowiedge-based economy will have on 
future growth and prosperity. SSMIC serves as the catalyst for growth in the science and technology 

sectors and promotes new projects that are vital to our region. Opportunities continue to emerge in the 
innovation sector and the City of Sault Ste. Marie is well-served to have an organization that is focused 

to take advantage of such. opportunities. 

The true test of the organization is whether or not it adds value to the community of Sault Ste. Marie 

and the District o f~ lgoma.  The creation of new jobs over the next year, attracting p~oject funding to 

the community, supporting the growth of new and existing science and technology firms and the 

development of strategic markets readily justifies the support required to sustain the organization. 

SSMIC has emerged as an important component of the eccnomic developmenr activities in the region. 

Under the guidance of a strong Board of Directors, the SSMIC wilt enjoy future successes and excel in its 
role as a catalyst for economic development in the science and technology sectors in 2011, and beyond. 



Sault Ste. Marie lnnovation Centre Business Plan - 2011 
Page 36 

GLOSSARY 

AU ICT 

CDC 

CFI 

CGC 

GHC 

G IS 

llON 

l RAP 

IT 

MRI 

NORCAT 

NOlC 

OCE 

ONE 

SME 

SSMlC 

SSMEDC 

TAG 

ULERN 

Algoma University - Information Communication Technolagy 

Community Development Corporation 

Canada Foundation for Innovation 

Community Ceornatics Centre 

Group Health Centre 

Geographic Information Systems 

Enterprise Centre Sault Ste. Marie 

lnnovation Centre Interactive Zone 

Information and Communication Technologies 

lnnovation Initiatives Ontario North 

Industrial Research Assistance Program 

information Technolog-j 

Ministry of Research and innovation 

Northern Centre for Advanced Technology lnc. (Sudbury) 

Northern Ontario lnnovation Centre (Thunder Bay) 

Ontario Centres of Excellence 

Ontario Network of Excellence 

Science Enterprise Algoma 

SmalljMedium Sized Enterprises 

Sault Ste. Marie lnnovation Centre 

Sault Ste. Marie Economic Oeveiopment Corporation 

Technology Advisory Group 

Upper Lakes Environmental Research Network 
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Appendix A - Convergence Centre 

Overview of the Bia-Sciences and Technology Convergence Centre 

This project builds on the exceptional portfolio of world class research and innowtlon talent in the 

sciences and technologysectors that exists i n  Sault Ste, Marie, Ontario. The initiative will see the 

development of a dynamic Convergence Centre designed to enable integration of ideas from different 

disciplines and to serve as a community centre for S & f innovation activities. The project will contribute 

to national and provincial objectives in research and commercialization, will play a critical role in 

providing future economic stimulus for Northern Ontario and wlll elevate Canada's international profile 

as a leader in the R & D sector. 

The high level autcomer of the Convergence Centre will be an increase in innovation activity, an 

increase in commerce and business activity and the development and attraction of highly qualified 
personnel, mainly in the biosciences and information technology domains. The Convergence Centre 

serves as an important hub in Sault Ste. Marie to attract expertise and build Algoma University's 

capacity to retain talented youth engaged in today's science and knowledge-based economy. 

The physical structure of the Convergence structure is a LEED ce.rtified building that is home to a 

synergistic group of research, business incubation, private sector, and community stakeholder 

organizations. This building will also house academic research and training facilities of Algoma 

University, currently engaged in significant e~pansion of their science and technology based programs. 

The Convergence Centre has been designed as a cluster comprised of six modules. These modules 

include: 

* A powerful Concept to Commercialitation (CZC) organization that drives many of the activities of 

the centre - the Sault Ste. Marie Innovation Centre {SSMtC- now including Science Enterprise 

Algoma IScA) and the Upper Lakes Environmental Research Network (ULERN)). These 

organizations have already raised over S34M in funding, created 680 jobs and participated in 
more than 150 collaborative research and development projects since their inception. 

A terrestrial lnvasive Species Research Institute (ISRI) that will assist in rapid early detection and 

comprehensive plans for management and prevention of invasive species that are needed to 

protect Canada's forested and agro-ecosystems. Economic losses and damage from invasive 

species have the potential to impact on future value added forestry industries, bio-refining and 

other green technologies that depend on a healthy natural resource base; 
e Algoma Games for Health, a video gaming studio in its research phase developed in conjunction 

with Algoma University, is creating 'serious' games with the potential to improve health 

outcomes of North America's population who have unique needs in the field of rehabilitation 

speech therapy.; 
* A Health lnformatics Research Centre, spearheaded by a recently-funded ESRl Canada Health 

lnformatics Research Chair, Dr. Nicola Shaw who is developing technology platforms and 

innovations designed to improve health care delivery in primary and tertiary settings, track 

disease outbreaks using CIS-based technologies and platforms and implement telehealth, 

imaging and patient portal technologies to improve patient-provider communication. This 
project has been developed in partnership with ESRt Canada and the University of Waterloo, 

Ontario; and, 
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The CommunTty Geomaticr Centre (CGC), an Internationally award-winning Geographic 
* Information Systems (615) group that is a division of the Sautt Ste, Marie Innovation Centre. The 

CGC provides GI5 services to government, municipal, academic and non-profit, organizations 

across Ontario and has been recognized as a leader in the emerging field of GI5 in health and 

human services. 

The Convergence Centre will also assist inventars, scientists and client entrepreneurs with managing the 

commercialization of Intellectual Property through the legai, legislative and financial stages. These 
activities should retain, attract and develop highly qualified personnel to Sault Ste. Marie. The Centre is 

establishing itself as the research and business incubation infrastructure in these areas of focus, and this 

infrastructure wit! be accessible as a resource for researchers in pmvincial and federal governments 

(already partners and contributors to a number of the science-based initiatives administered through 

the Great Lakes Forestry Centre, the Ontario Forest Research Institute, and others), academia and the 
private sector. 

Overall, the convergence centre will impact innovation, be networked, and drive prosperity. Numerous 

partnerships and collaboratian have already been developed to ensure the success of this venture. The 

GLFC, ISRl, the Northern Ontario School of Medicine, First Nations groups, the Masters of Computer 

Game Technology, the Community Geomatics Centre, BioForest Technolagies, Forest BioProducts, Inc, 
Brookfield Power, Pod Generating (solar generating faciliTy) and over seventy regional small to medium 

size IT firms are committed to this project and envision utilizing the resources of the C2C module. 

In summary, the Convergence Centre will create a dynamic environment involving world class research 
and stimulation of private sector enterprise that drives successful commercial ventures. This model has 

been successfully implemented in other jurisdictions around the world, and has often been linked with 
an academic institution to facilitate funding such as that provided by Canada's TriCouncil. In addition, 

the Convergence Centre and the University belong to the Association of University Research Parks 

(AURP) enabling staff to contact people with subject matter expertise. 
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Appendix B - Job Count 2010 

New jobs generated in 2010 are listed below. 

Total Jobs 

SBtP Program 2 

Ongoing Jobs Emplayed in the Community by SSMlC 
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Appendix C - Community IT Strategy & Recommendation Tables 

Destiny SSM - Information Technalogy Strategy - Contributing Towards Economic Development 

Vision and Supporting Strategies 

in Sault Ste. Marie: 

3. Establish a Business Champion 

4. Establtrh a Champion Network-Community and Sector 

5. Establish the City of Sault St?. Marie as a Model for 

of buslness relationships 

Establish an environment that 
supports business growth can be leveraged to a greater level 

2. institute a noo-invasive locaf purchasing approach 

3. Develop appraaches to early market development 
4. Monitor evolution of Destiny's strategic initiatives 

technology arena with the proper 2. Leverage SEA'S effort in conducting an inventory of 

linkages to AUC that will create a research and development activities 

source for commercialiration of 3. Work with AUC and Sault College to determine potential 

increase in IT research 

4. Establish a commercial R&D process -inventory of 

potential local technology assets 

5. Explore the benefits of creating a technology park 

6. Encourage a more formal relationship between IT and Life 

Extend our reach outside Sault Ste. ' initiate a marketing program that promotes Sault Ste. Marie's 

Marie in support of recruiting 

opportunities and talent 

Strategy # 8: 
Mobilize a pool of appropriate funding 

in support of cornmercializ~ng 
opportunities in the technology arena 

IT capabilities both within and outside the region 

Straregy #9: 
Establish an integrated approach to shpportfor developing 

economic development growth in the Algoma region. 
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Recammendations 

Recommendation ( Supporting Information 

1. Focus on Niche Opportunities ( Based on the challenges and out size it will be important to focus 

on niche opportunities that contribute successes in the IT service 
provider community. Focus on those opportunities with the most 

potential and enlist the right community leaders to validate and 
drive these ta fruition. The initial focus should be on: Healthcare: 

I CIS and formaliy linking IT with Life Sciences. 
2. Advance on two &nts - I As rnentloned above, advancing niche opportunities is important 

I Creating the Environment; I but we must also create tire environment In parallel that will allow 
Driving to  Niche Opportunities entrepreneurs to prosper. The envlronment includes acquiring 1 

I I access to  sustainable funding and having the right support services I 

I opportunities for economic development, ask the municipal 
government to take a leadership role. Request the development 

t -- 
3. Sell Municipal Government on 

i ts  Leadership Role 

to  commercialixe opportunities. 

With the challenge of not having many IT 
technology in a mannerthat can be leveraged for generating 

Economic Development I i t s  board of directors to open doors to opportunities in the 
Coundi (TEDC] cornmunily. The role wili be to understand the potential of 

I 
I 

4. Adopt the Technology 1 
f 1 economic development and influence sectors of our comrnunitv in 1 

of an IT strategic plan positioning its future use of technology 

while giving due consideration to ecanomic development 
possibilities. 

It is clear that the Innovation Centre will require support beyond 1 

5. Establish a political and 
1 businesschampion 1 community will be reqired in support of making this strategy a I 

S U C C ~ S S  I 1 6. Hand over mandate for the IT I The lnnovation Centre has the clearest defined role fo-1 
Strategy to the lnnovation 
Centre 

7. Destiny to facilitate a review 
of the possible integration of 
ADNet and SSMIC 

8. Establish program 

management in suppork of 

development in the IT sector in this community. A need exists to 
have one organization become the custodian of this IT strategy 

and facilitate and drive many of i ts strategies forward. 

Both the lnnovation Centre and ADNet have an economic 
development focus. Their mandates are different and the IT 

cammunily as a whoie could benefit from having these two 
organizations completely aligned to economic development. 

The requirement is for SSMIC to organize the actlvitv associated - 
with creating clusters and focusing effort on developing niche 

evolving niche opportunities I opportunities to their conclusion. 

9. Leverage existing fund ] Based on the adoption of this strategy and an updated business 
plan re-allocate existing funding -keeping in mind that the existing 

organlsatlon is aiready being funded for economic development 
and that this strategy i s  not about adding a brand new set of work. 

10. Adopt the 40 Day Plan -Short 
Term Focus 

Concrete action must be taken to ensure this report is turned into 
an actionable strategy. 
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Appendix D - lnnovation Centre Staff 

Tom Vair - Executive Director 

The Executive Director is responsible for leading the organization and the overall management of day- 

to-day activities of the SSMIC, In addition to  managing the financial and human resources component of 

the organization, the Executive Director i s  also responsible for project management, community liaison, 
sales and project development. Mr. Vair holds an MBA from McMaster University and a BA in 

Administrative and Commercial Studies from the University of Western Ontario. He has over eight years 

experience working in the high tech sector in Ottawa whtch helps in providing business guidance both to 
the Sault Ste. Marie Innovation Centre and to the clients of the lnnovation Centre. He provides a 

valllable insight into all aspects of business planning, strategic forecasting, partnership development and 

day-to-day management. 

Mr. Vair serves as a Board member for the Centre for Research and lnnovation in the Bio-Economy 

(CRIBE); lnnovation Initiatives Ontario North (IION) and the Health Informatics Institute at Algoma 
University. He also serves as a member of the Destiny SSM Steering Committee; the Chamber of 

Commerce Business Development Committee; the Sault College Computer Studies Advisory Committee 
and the Aboriginal 1TCentre Advisory Committee. Mt, Vair previously served as a member of the Ontario 

Research and lnnovation Council and as a judge for the Premier's Catalyst Awards. 

Errol Caldwell -Research Director 

Mr. caldwell has a Masters of Science degree in entomology from the University of Guelph and a B.5c. 

from the University of Toronto. He has over 2 1  years experience as a science director with the Canadian 

Forest Service in Sault Ste. Marie. He served as Director, Forest Health and Pest Protection Division of 
the Great Lakes Forestry Centre where he had responsibility for 60 staff. This division included a large 

project on insect gcnornics and pest control methods development and was also responsible for the bulk 
of the CFS program performing research on invasive species such as the Asian longhorned beetle and 

the Emerald ash borer. Errol was founding Chair of the Ontario Federal Council Science Committee 

comprised of representatives from federal science-based departments and agencies located in the 
Ontario region. The Science Committee i s  active in working with federal counterparts to improve the 

science capacity of the federal 5&T Community, increasing the public profile of federal science programs 

and encouraging youth interest in science education and careers. Recently, Mr. Catdwell has been 

leading efforts to establish a life sciences convergence and commercialization organization located in 

Sault Ste Marie called Science Enterprise Algoma (seA). 

Don Mactennan - Manager, Finance and Administration 
The Manager of Finance and Administration is responsible for all accounting duties including accounts 

payable, accounts receivable, payroll, financial reporting, claims processing, project accounting, and 
financial statement preparation. In addition this position provides general office administrative support 
to the organization. This position functions as one of the key liaison representatives between the Board 

of Directors and SSMIC staff 

Don has as Honours BA in Management and Economics from the University of Guelph as well as over 25 

years of experience in accounting, budgeting, financial management and office management. Prior to 

joining the SSMIC Don was the Manager of Manager of Financial Services for the Algoma Community 

Care Access Centre. He has also worked for the Ontario Government as a financial analyst. 
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Michael Pratt -Business Development Manager 
The Business Development Manager takes a lead role in the development of projects with the SME 

community and in Incubation operations. This individual reports to the Executive Director and 

maintains a close working relationship with the delivery staff. The Business Development Manager 

provides a wide range of services to Small and Medium enterprises (SMEs) in the Algoma District. The 
specific services provided include advice on business planning, marketing, project identification, 
partnership development, facilitation and strategic planning advice. 

Michael comes to the Innovation Centre with experience in the consulting and renewable energy 
sectors. His background in consulting primarily focused on assisting start-ups, including business plan 

development, capitalization strategies, marketing advice, and leveraging client equity with government 

funding. Michael holds an Honours Bachelor of Business Administration degree from Algoma University 
with specializations in Accounting and Marketing. 

Jonathan Coulman - Communications Manager 

Jonathan Coulman has a diverse background in marketing which he brings to SSMIC. In the past 15 years 
he has held senior level marketing and training positions in the high-tech, financial services and public 

sectors. These organizations included Northern Credit Union, The Canadian Medical Association, The 

Canadian Tourism Commission and DoubleClick (which was acquired by Google]. During this time he has 

been responsible for all aspects of developing and implementing marketing and communication 
strategies. 

Dwayne Hamrnond -Strategic Advisor, Computer Games Technology 
Dwayne recently joined SSMIC as Strategic Advisor Computer Games Technology. Dwayne will assist in 

the advancement of the gaming sector by adding to the commercialization and entrepreneurial activities 
of the Sault Ste. Marie Innovation Centre and by enhancing the academic program initiatives at Algoma 

University College. 

The work of the Strategic Advisor will develop local capacity in Computer taming Technology and will 
thus advance both the centre in Computer Gaming Technology and the local IT duster. Providing 

consultation to start up companies, Dwayne will identify areas of opportunity for existing companies to 

develop game prototypes that will enhance their business (serious gaming, training & education), 
provide assistance with intellectual property development among companies in related fields, network 

within the computer gaming sector, and support in assisting successful companies to locate in SSM. 
Dwayne will also provide mentorship for graduate students in the MSc in Computer Gaming Technology 
as they participate in projects and develop their own gaming components, 

Dwayne holds a Bachelor of Architecture Degree from Carlton University which provided him with an in- 

depth perspective on the design of 3D gaming environments. He comes to Sault Ste. Marie after many 
years working in various capacities in Ontario, Quebec and internationally. 

Dwayne's experiencein the computer gaming industry has been substantiai and varied, having worked 

in a number of capacities with companies ranging from start-ups to international industry leaders and 

on teams large and srnalt. Wayne has worked on development teams for current and next generation 
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consoles, the rapidly emerging mobile gaming industry, as well as highly successful projects. For 

instance, "Derek Jeter 3O Baseball 2005" won the prestigious ICN Came of the Year Award for its genre 

in 2005. 

Angie Wagner - Administrative Assistant 

Angie has recently been transferred to SSMlCfrom ULERN (Upper lakes Environmental Research 
Network) through the integration of the two organizations that occurred in December, 2009. Angie had 

10 years with ULERN as Administrative Assistant and Events Coordinator. She will be assisting with 

office administration duties. 

Ross MacLead, Bia-Fuels Co-op 

Ross has worked for science enterprise Algoma for over a year, Starting in July of 2007, Ross started as 

an intern, in the Rural Value Added Crop Assessment Coordinator position and then was retained as a 

contract employee in the 360-Resource Development Officer position. Previously, Ross was employed by 

the Cooperative Freshwarer Ecology Unit, based in Sudbury, ON, where he gained experience working 

with a multidisciplinary team and skills relating to  water quality sampling. 

Ross' duties at seA include coordinating crop trials, managing seA's oilseed and fibre crop initiative and 

Coordinating the Algoma Biomass Inventory Project. These projects require a diverse skill set and 

combine elements of agriculture, forestry and local industry. Ross holds a B.Sc. in Agroecalogy from the 

University of Manitoba with specializations in soil science and entomology. 

Helen Gillespie, Director af Development 

Helen Gillespie brings significant private corporate experience to  the Sault Ste. Marie lnnovation Centre. 

Gillespie has led strategically and participated operationally in startups, restructurings and turnarounds 

for companies of up to $60 million in sales. She has been responsible for raising 'seed' money, venture 

capital investment and long term capital investment for projects. Most recently, she has worked at 

Algoma University on Special Projects for the President's office. She is a past Director of several federal 

entities including the Canadian Commercial Corporation, past Chair of the Canadian Export Awards 

Committee, past President of the Sault Ste. Marie Chamber of Commerce, and currently serves as 

Director of St. Mary's River lnternational Bridge Corp. and Vice-Chair of the St. Mary's International 

Bridge Authority. 

Michael McCanigal - Development Officer, Technology 

Born and raised in Kapuskasing, Mike moved to Sault Ste. Marie in 1980. Once described as a serial 

entrepreneur he has been involved as co-founder o f  a number of successful enterprises including CAI1 

Technologies, Exsalgo Corp., ITGenomics, Great Lakes interlinks, Algoma Business Computers and Upper 

Peninsula Technologies (MI). While holding positions of Sales Manager, VP Sales, VP Business 

Development, CIO, CEO Mike envisioned, designed and deployed many largescale innovative IT 

solutions. He consistently raised private capital to fund these enterprises and was named the 2009 

"Innovation Leader of the Year" by the Sault Ste. Marie innovation Centre. 

Paula Cypas Antunes - Development Officer, Science 

As the Science Development Officer for the Biosciences and Technology Convergence Centre / SauH Ste. 

Marie Innovation Centre, my aim is to  bring science-based projects to Sault Ste* Marie that improve 
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environmental quality either through enviranmental remediation and management, or through 

collaboratian with industry to develop efficient resource-use technologies and practices. 

My specialization is in the area of environmental toxico!ogy and chemistry with an emphasis on trace 

metal speciation chemistry and bioavailability. Prior to Joining the Sault Ste. Marie Innovation Centre, 

my research focused on the development of the Biotic Ligand Model - a chemistry-based computational 

model that predicts how toxic metal is to aquatic organisms in different soil and water types. I have also 

worked on several contaminant-based projects, including those focused on landfill leachates, water 

quality guideline derivation, environmental remediation and monitoring, pesticide toxicity, and 

Arctic speciescommunity Geomatics Centte 

WE have a strong team of Cis professionals that provide services on our GIS related projects. This team 

has extensive experience in most aspects of GIs. Thelr professianal expertise and strong work ethic are 

the reasons we con take grear pride in our G!S liechnicol offering, 

Paul Beach, GlSP -GIs Manager 

Paul has over twenty years of experience in the computer science field. This experience Is wide ranging 
and includes: user requirement analysis, datajobject modeling, software programming, system support, 

hardware and software sales, user training, research and development, project leadership, project 

management and business development. Most of this experience has been related to DBMS and GI5 and 
integrated GPS/GIS/teiecommunication software/hardware solutions. 

Currently, Paul is applying his proven technical and project management abilities to the Project Manager 

position with the Sault Ste. Marie Innovation Centre's Community Geomatics Centre. His key 

qualifications include, but are not limited to: project management, user requirement analysis, UML 

data/object modeling, quality control testing, customization definition, architecture and implementation 

definition, software development supervision and user training. 

Craig Martin, GtSP - Data Warehouse Manager 
Possessing diplomas in geographic information systems (GIs) and natural resource management, Craig 

has accumulated over 14 years of combined experience in a variety of t l S  activities and natural 
resources management. During the last several years Craig has gained experience in database 

design/adrninistration, complex data editing, raster processing, data analysis, security administration, 
project management and client liaison. 

Craig's experience to date creates the ability to workon both natural resources and municipal GIS 

projects. Craig's key qualifications include, but are not limited to: Participating in GIS Apptication Design; 
Analysis and Development of methodology for Spatial Data acquisition; Spatial Data capture, data 

conversion and manipulation; Spatial Data Analysis; Map Production; and the delivery of Applications 
Training to new users. 

Marie Alexander - GtSP - Senior Software Engineer / Developer 

Possessing both a Computer Programmer and Analyst Diplomas combined with accumulated 

experience, Marie can offer support in Analysis and Programming. During the last few years, she has 



Sault Ste. Marie Innovation Centre Business Plan - 2011 
Page 46 

gained experience in performing additions to existing web sites; web site design and development; 

creating and maintaining databases; and program development. 

Abo, Marie has gained experience in Java Programming and components such as Applets, Servlets, JSP 

and JavaBeans. Marie also has valuable skills in UML modeling for system development and utility 

models, developing new components in XML and administering Oracle and SQL Server databases. Marie 

has gained vast experience creating and maintaining extensions using Arcobjects for ArcGlS 9, as well as 

stand-alone program creation using ArcQbjects. Marie has recently been gaining experience developing 

a new ArcGlS Server web application using Vl3.NET. 
. . . . . . . . . . . . . 

Marie has earned her Microsoft Certified Professional Developer certification, as well as her GISP, or 

Geographic lnformation Systems Professional designation. 

Gerry Belanger, GlSP - IT Manager 
The Systems Administrator assumes responsibility for the configuration, design and maintenance of the 

complete GI5 and network infrastructure for SSMIC and some of i t s  clients. This individual supports the 

efforts of the staff by establishing processes and protocols that ensure the security and integrity of the 

system. 

Gerry holds diplomas for Network Technology and certifitate for Computer Network Security. Gerry has 

over 10 years of IT experience in networking, servers, desktops, and security. His experience in software, 

hardware and network troubleshooting gives him an insight and advantage in his current position. 

Experience with a variety of Operating Systems allaws Gerry to work in a wide range of environments, 

Gerry's key qualifications include, but are not limited to: system administration tasks, research and 

evaluation of newer technologies, troubleshooting hardware and software, LAN/WAN/Wireless 

technology, intrusion detection systems, Firewalls, security and system support for users. He also 

maintains, updates and enforces the network documentation, disaster recovery documentation and 

policies that govern the use of SSMiC network resources. 

The GI5 Administrator assumes responsibility for the design, configuration, maintenance, security and 

disaster recovery of the enterprise GIs solution for SSMIC's clients and staff. Gerry has four years 

experience in managing, maintaining, disaster recovery and version upgrades of the enterprise CIS 

solution utilizing Oracle and ESRI software. Gerry is continually learning new aspects and keeps up to 

date with the latest GIS technologies and methods, in both design and delivery. He also manages the 

software installations and migrations between the clients and the SSMIC support staff. 

Chris Sarnbol, GISP - Manager, Health and Human Services 

Possessing an Honours degree in Geography and a Post-Diploma in Geographic Information Systems 

(661, Chi-is has attained a wealth of theoretical and practical expertise in the fields of environmental 

geography and CIS. During the last several years Chris has worked extensively with municipal and health 

data, which gives him a unique perspective in understanding how differing datasets can work together. 

This gives Chris experience in complex data editing, geo-processing, data conversion/analysis, map 

production, public speakindpresentation, project management and client liaison. 

Combining his experience and knowledge of multiple datasets (environmental, municipal, and 

health/sociat) allows Chris to work on a wide range of projects, while understanding the cross sector 
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challenges and impacts. His key qualifications include, but are not limited to: Development of 

methodology for Spatial Data maintenance and analysis; Complex Spatial Data capture, conversion, and 

manipulation; Spatial Data Analysis (vector and raster); Map Production; Powerpoint creation and 

presentation; and the delivery of user training to staff and clients. 

Jason Greca - NeXwork/Citrlx Administrator 

Having attained two diplomas In Computer Engineering, Jason has the necessary took, experience and 

ability to function in the (Information Technology) IT profession. His experience in software, hardware 

and network troubleshooting gives him an inright and advantage in his current position. 

Experience with a variety of Operating Systems allows Jason to  work in a wide range ofenvironments. 

Jason's key qualifications include, but are not limited to: research, trouble shooting of hardware and 

software, network technologies, and System Support for users. 

Chuck Shannon - GI5 Programmer/Analyst 

Chuck holds a Bachelor degree in Computer and Mathematical Sciences from take Superior State 

University and a 3-year Computer PrograrnmerWnalyst Diploma from Sault College along with 8 years of 

work related experience in the field of Information Technology. 

During the past years, he has gained experience in the design and development of applications in-group 

environments for various agencies. Most recently, Chuck has applied his proven technical and 

specialized ability to the CGC CIS Analyst/Progarnmer position with the Sault Ste. Marie lnnovation 

Centre. 

Skills include, but are not limited to: application design and development in C/C++, Visual Basic 6, 

Vf3.Net, and C#: GlS application design and development in ArcDbjects; Web site design and 

devefopment in ASP, ASP.Net, VBscript, and Javascript; Database design and administration with 

Microsoft Access, SQL Server, and Oracle. Chuck also possesses skills in Business Report development 

using Cognos and Brio. 

His key qualifications include, but are not limited to: 5ystem/Application Detail Design; 

System{Application Coding; Systern/Application Testing; System/Application Installation; and familiar 

with the delivery of Applications Training to new users. 

Kristen Hoffman -GIs technician Analyst 

After graduating with a BA in Geography and a GIs Post-Diploma Certificate, Kristen joined the 

Innovation Centre staff as a GIs Analyst. Since her hire, Kristen has worked on a number of healthcare, 

community, and economic development projects. These projects have contributed to Kristen's 

experience with various tasks such as data management, data cataloguing, quality control, error 

documentation, geocoding, digitizing, maintaining topology, map productian, spatial analysis and report 

preparation. She has also completed Spatial Analysis training which involved using raster data to 

produce suitability models, density and distance surfaces, as well as 3D Analysis and Spatial Statistics 

training and courses in Epidemiology. 
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Travis Favretto - Utilities/Municipal GIS Technician 

After having earned a Bachelor of Arts degree in Geography and a Post-Diploma Certificate in 

Geographic Information Systems (GISj, Travis began work on an internship as a Municipal/Utilities CIS 

Technician at the Sault Ste. Marie lnnovation Centre in the spring af 2007. 

In his time at the lnnovation Centre, Twvis has worked on a number of different projects relating to 

municipal infrastructure, public health, and community development. His involvement with these 

projects has given him valuable workplace experience as a GIs Technician, and has allowed him to build 

skills in the areas of spatial data rapture, data conversion and manipulation, map production, quality 

control, and spatial data analysis. Travis also possesses strong skills in digital image enhancement and 

manipulation that he has been abte to apply to polished map products and corporate graphics on a 

regular basis. 

Samuel Hendenan - GIS Programmer Analyst 

Possessing a Computer Programmer Analyst diploma combined with accumulated experience in 

technical Support, Samuel can offer support in analysis and programming. During his 3 year college 

program, Sam gained experience in performing additions to existing web sites; web site design and 

development; creating and maintaining databases; end application development. 

Also, through his involvement at Sutheriands as a Technical Support Agent, Samuel has gained valuable 

experience in troubleshooting both hardware and software components under a variety of operating 

systems such as: all flavours of Windows; various Linux distributions; and even 05 X. Samuel has also 

gained valuable skills in UML modeling for system development and utility models. As part of his college 

diplama Sam learned the fundamentals of XML and MySQL database design and administration. His key 

qualifications include, but are not limited to: System/Application Coding; System/Application Testing; 

System/Application Installation; User Training; Website Development; Database Design; and HelpDesk. 

James Hendenan - GIS Programmer Analyst 

James Henderson was recently hired at the Sault Ste. Marie lnnovatiofi Centre as their new GIS 

Programmer/Analyst Intern. Originally from St. Joseph Island, James grew up in Sault Ste. Marie and 

later attended the University of Waterloo where he completed a Bachelor of Computer Science, 

Honours co-op degree. 

James has worked at a number of companies through the University of Waterloo's co-op program which 

include: Research in Motion (RIM) in Waterloo, Ruggedcorn in Woodbridge and Sybase Inc. in Waterloo. 

He has also volunteered for Clean North during their Bring Out Your Dead computer recycling events. 

As the CIS Programrner/Anaiyst Intern for the Sault Ste. Marie lnnovation Centre, lames i s  responsible 

for working within the Community Ceomatics Centre on their many projects. He is currently working on 

the intranet website and will assist on the 30 Hospital Geospatial System. 

Gordon Cook - Network Technician 
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Gordon worked for a number of years at Algoma Steel before returning to school in 1998 where he 

earned a degree in Computer Science from Laurentian(A1goma) University. 

Since obtaining hir degree he has held a number of posttions in the ITfield, first with Algoma Steel and 

then for a number of years with his own IT company writing software for the taxi industry. Since then 

he has worked for several companies in the IT field. fn these positions he has been responsible for all 

areas regarding I7 including, networking, servers, Windows XP Pro, Windows Vista Business, printers, 

Blackberries. Also he has been responsible for the management of a l l  vendors and service personnel 

related to IT. 

Jake Diebolt - GIS TechnicianfAnalyst 

Jake Diebolt is a geographic information systems [GIS) analyst/technicisn with the Sault Ste. Marie 

Innovation Centre's (SSMIC) Community Geomatics Centre (CGC). Jake was awarded the ESRI Canada 

Scholarship Award In January during his studies in Sault College of Applied Arts and Technology's 615 

Applications Speclalist: post-graduate program. 

Originally from Kitchener, Ontario, Jake is a Sault College double graduate. He holds a Fish and Wildlife 

Conservation Technician diploma and recently cornpieted his GI5 Applications Specialist post-graduate 

certificate. Through his GIS program with Sault College, Jake had a one-month placement with the Sault 

Ste. Marie lnnovation Centre which eventually led to a full time position. As part of his ESRI Canada 

Scholarship Award, Jake also attended a major ESRI user conference in London in April 2009 where he 

made a 10 minute presentatian on a project for application specialization. 

Steve Zuppa - Socio~corromic GIS Technlcian/Analyrt flntern) 

The Sault Ste. Marie lnnovation Centre (SSMIC) recently hired Steve Zoppa on a one-year contract as a 

socioeconomic CIS technician intern using an investment from the Northern Ontario Heritage Fund 

Corporation. Originally from Sault Ste. Marie, Steve holds an honours bachelor of arts in history from the 
University of Guelph and a post-graduate certificate in GIS from Niagara College. Following his studies, 
Steve worked for the Software Services Division of Optech Inc. in Toronto. He was responsible for 

processing Lidar calibration data and acted as a customer support representative. For the past three 

years he has worked at the Map Library at the University of Western Ontario (UWO) managing the CIS 

data collection and providing CIS support and mapping for the Department of Geography. 

Steve is looking forward to working on the growing field of health and human services GIs projects; 

particularly those in Northern Ontario. 

Kimberley LeClair -Vulnerable Persons Registry 

Prior to joining the lnnovation Centre staff, Kimberley obtained a BA in Psychology alangside a Business 

Minor from Brock University and a past-graduate certificate in Public Relations from Niagara College. 

Through a variety of professional and volunteer opportunities, Kimberley has acquired a broad range of 

experience including event planning, communications and marketing. 
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As the Vulnerable Persons Registry Coordinator, Kimberley i s  responsible for assisting in the 
development and implementation of the VPR pilot project. Her primary responsibilities include: planning 

and implementing the VPR launch, hosting community information sessions, developing and distributing 
marketing materials, collecting and maintaining registrant data, assisting with general inquiries and 

research. 

Kristen Berger - 212 Coordinator 

After graduating with a Specializatton in Health Sciences with a minor in Biology from the University of 

Western Ontario, Kristen went on to complete a Bachelor of Education a t  Lakehead University. Her 

knowledge and previous experience in database management and the coordination of and 

implementation of diverse awareness programs has made her an asset to the Innovation Centre's team. 

As the 211 system administraror and Data Resaurce specialist for Sault Ste Marie and the Algoma region, 

Kristen i s  responsible for the creation of and updating of the Zllnorth recards. 211 is an easy to 
remember 3 digit non-emergency number that provides information and referrals on related 

government, community, health and social services, 
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Appendix E -Community Contributions of the Commun'Q Geomatics Centre 

Best for Kids Committee: CGC sits on and supports Best for Kids Committee, which Is a Mayor's 

committee which consists of local people who are passionately committed to fostering a community 

that has an extraordinary quality of life for our children and families. The objectives of this committee 

are: 

To increase community awareness of the importance of healthy early childhood development. 
* To recognize: individuals who make Sault Ste. Marie a better place for children and families. 

To encourage the develapment of' a family friendly workplace. 

To measure our progress towards improving the health and wellbeing of our children. 

Best Start: CGC sits on the Best Start Committee and provides GI5 and data support to this committee. 

Best Start is Ontario's strategy to  expand quality and affordable child care and invest in children's 

healthy early development - all in a convenient and easily accessible location for parents. We are 

working with our community partners - school boards, public health units, child care and children's 

services providers, and municipalities - to  make sure that: 
* many more children and parents have access to services and supports, regardless of individual 

economic or social circumstances 
* pre-school, junior kindergarten, senior kindergarten, quality child care, public health and 

parenting programs are integrated into a seamless system that supports families and children 
* early and on-going screening of Ontario's children to identify potential issues, needs and risks is 

strengthened 
* early learning and care hubs are centrally established in Ontario's communities ,to provide 

families with a single, integrated, seamless point of access to services and supports based on 

local needs and available resources. 

Algoma Health Unit 

The CGC completed several projects for Algoma Public Health. The CCC assisted APH with database work 

within their HedgeHog application that is used to store their inspection information. The CGC created 

secure database settings that are used for their public health inspection reports via their public website. 

The extraction of information used for APW's health inspector resource distribution is also conducted on 
a reguiar basis. The goal is t o  have all the health inspectors having an equal case load distribution, while 

considering such factors as driving distance, the frequency of the fixed premise inspection, and fixed 

premise proximity. 

In 2010, the CGC continued to map West Nile Virus mosquito trap information. Larval dipping sites and 

results are mapped along with the locations of every submersible transformer vault in Sault Ste. Marie, 

It was determined through a PUC tripping hazard project that submersible transfer vaults are prime 

breeding grounds for mosquitoes. The combined cooperation between the PUC and APH has resulted in 

larviciding vaults and changing vault cover types to a form that is not conducive for mosquito breeding. 

The CGCako continued to map the Integrated Services for Children Information System (ISCIS) 

database. Mapping ISCIS data allows APH to conduct planning based on concentrations o f  newborns, as 

well as teenage mothers, and illustrating the negative effects of smoking while pregnant. 
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The CGC is currently working with Algoma Public Health (APH) to develop a CIS Septic Toolbar. The 

toolbar will allow APH clerical staff to  capture the septic system location geographically using known 

latitude and longitude coordinates with detailed information associated with the site, such as date of 

installation, date of inspection, type of septic system, number of runs of pipe, etc. In addition to 

capturing this data, APH staff will also be able to maintain this data through a maintenance page by 

searching criteria. This now allows APH staff to capture, search and maintain data not only digitally 

within a database but also with a geographic component with little knowledge of CIS software. It is 

anticipated that through this new tool there will be improvements in investigations and a better 

understanding of geographic restrictions that may occur at a site. Through research it appears as 

though this is the most comprehensive GIs septic tool that will be in use and future enhancements to 

the tool will incorporate hyperlinking all inspection documents geographically to the septic system, 

creating a comprehensive geographic septic index system. 

Christmas Cheer 

Christmas Cheer was interested in how GIS could benefit their organization. Since Christmas Cheer only 

had one zone map depicting the boundaries and depots, a new one was created digitally so there would 

be no worry about lasing their only existing document. New Christmas Cheer zones were based on 

depot capacity by area through evaluating five years of Christmas Cheer applicants (2002 - 2006) to 
ensure that each zone held one depot and a maximum of 50 applicants. Exemptions were also noted 

where specific capacities were enfarced. Maps were generated illustrating the new zones with shorter 

traveling distances and equalized capacity management. 

The initial distribution of depots, resources, and zones are to  be re-evaluated as a result of Christmas 

Cheer's usage the previous year analysis. Any further changes will be based on the previous year 

Christmas Cheer applicants, as well as depot closures as these are key factors affecting the results, In the 

event additional depot locations are required, churches or halls can be easily identified through the GIs 

and presented to Christmas Chee~ for further follow-up. It is anticipated the analysis will occur on an 

annual basis to stay current with the needs of Christmas Cheer. 

Homeless information System 

The CGC is assisting the Sault Ste. Marie District Social Services Administration Board in implementing a 

Homelessness Information System that would track all  homelessness in the shelters in Sault Ste, Marie, 

The information system is a national effort by the federal government to get a better understanding of 

the numbers and issues of hornelessness in Canada. 

Safe Communities 

The CCC sits on the Safe Communities data subcommittee and provides 615 and data support. The Sault 

Ste. Marie Safe Communities Partnership is a coordinating injury prevention organization that i s  working 

to make the city of Sault Ste. Marie and area the safest place in the world in which to live, learn, work, 

and play. 

Early Childhood Development 

The CGC works with Chitd Care Algoma, Children's Aid Society, District Social Services and Algoma Public 

Health to map and analyze data pertaining to early childhood development. Factors influencing eariy 

childhood development that are mapped include: domestic dispute calls; citizens in financial distress; 

locational data for Children's Aid and Ontario Works clients; ED1 data and grade 3,6 and 9 testing scores. 
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Hospital birth data such as birth weight, age of mother, smoking durlng pregnancy, and drug use during 
pregnancy are also mapped among others. 

Community CIS Portal: CGC and CQI created a GIS community portal that displays map oriented 
community information for the general public. 

Current items on the community GIs Portal: 

General land base -rivers, lakes contours 
* Transit Routes 

* Address Locator 
Voting locations.. ... . . ... . . 

Bear Sightings 

Heritage Sites 
a Trails 

Parks 
a New City Camprehensive zoning 

a City Official Plan 

Saul? College ff GIS Advisory Cornmlltee: 

SSM1C and CGC sit on the Sault College GIS and IT program advisory committees. 

Volunteer Emergency Registry Group 

Volunteer Emergency Registry Group Project C2QlO) 

Project Partners; United Way of5ault Ste. Marie, Sault Ste. Marie Police Service, Algoma Public Health, 

Victorian Order of Nurses, Sauit Area Hospitul 

The Community Geomatics Centre (CGC) was contacted to assist with this project and agreed to donate 
their time for this worthwhile effort. The project involves capturing volunteer information (contact 

information and applicable skill set) that could be utilized in the event of a large scale emergency. The 

database and reporting system designed by the CGC will allow responders to contact members of the 
community to assist with specific emergencies. Since people with certain skill sets may only need to be 

utilized for specific emergencies, the CGC has designed the database to categorize volunteers based on 

the applicability of their skilt set to the emergency situation at hand, It is anticipated this project will be 

completed in 2010 and the CGC will assist with the maintenance of the application into the future. 

Knowledge Sauft Ste. Marie 

The CGC is the lead organization i s  initiating and implementing a data sharing agreement with the Social 

Development Canada Municipal Data Liberation Cansortium to acquire Statistics Canada data at greatly 
reduced rates. There are currently sixteen partners sharing the cost of Statistics Canada Data for the 

District of Afgoma. 
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The Community Geomatics Centre oversees and maintains the 211 system for the District of Algoma. 

211 provides information to the public about community, social, health and related government 

services. 

Community Child Care Application Site 

The Community Child Care Application Site (CCCAS) was developed by the CCC to assist the public sector 

child care services with improving their intake process, managing their many waitlists, reducing any 
unnecessary communication between the providers, reduce any unnecessary communication between 

parents and providers, to generate reports as needed, and finally to reduce administration overhead 

from all the providers. The solution i s  a secure web based solution that captures detailed information 

pertaining to both the parent and the child upon the intake process. There is a also a great deal of 

centralized information that is now more easily accessible for parents, including information on the 
DSSMSSSAB, ELR, and all of the child care providers. Detailed help documents are also available to the 

user based on the user role. This solution has received many compliments from the parents, the 

providers, and the sponsor the DSSMSS5AB. 

Vulnerable Persons Registry 

Project Partners: Soult Ste. Marie Police Service, Sauit Ste. Marie Fire Services, Emergency Medical 

Services, Pubhc Utilities Commission inc., City of Suult Ste. Marie, Barrier Free 

Algoma, Accessibility Sault Ste. Marie 

The Community Geomatics Centre and Accessibility Sault Ste. Marie developed the concept of a GIs- 

enabled Vulnerable Persons Registry in 2005. Both organizations spent the last two years working to 

make the concept a reality. Approval to proceed was granted by the City of Sault Ste. Marie, PUC Inc. 
and the Sault Ste. Marie Emergency Management Group in spring 2007. Funding was secured by the 

Barrier Free in Algoma Association in November of 2009; and the project is now underway. Under this 

project, a database of vulnerable persons will be created. Citizens who have special needs in emergency 

management situations can register themselves by phone or mail. The CGC will transform this 

information into a CIS layer and export it to  the fire and police dispatch systems. If there is an 
emergency call to a home with a vulnerable citizen, a tag of information will be displayed on the 

dispatch screen. As well, in a large scale emergency such as an ice storm or extended city-wide 
blackout, the Emergency Operations Centre will have access to the Vulnerable Persons Registry so they 

know where the people are who may need extra assistance. This system will also work with electric- 

dependent citizens, so they can be notified in the case of planned power outages 

Huron-Superior Cathalic District School Board 

The Huron Suaerior Catholic District School Board (HSCDSB) administers the Catholic School system for 
the Algoma District and additional bounding areas. There are 22 elementary schocts and 3 secondary 

schools within the system in 5ault Ste. Marie, Wawa, White River, Elliot Lake, Espanola, Blind River and 

Chapleau. Enrolment is between 6,000 and 7,000 students. 

MISA Anolysis and Reporting (2007 - Present) 
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The Ministry of Education implemente a program known as MISA, which is an initiative requiring school 

boards to put Fnto place the technological and human resources necessary to support evidence-based 

decision-making and to implement OnSlS (the Ontario Student Information System). When fully 

implemented, boards will be expected to collect elemental data about students and their achievement 
and about board operations, and transmit this to the Ministry through web-based applications. For 

district school boards, this initiative will require cansiderable investment in new technolcgy, data 
analysis and training. Considerable time and energy is required to meet MlSA requirements. The CCC is 

assisting the school board with analysis and report generation to support M15A requirements 

PUC inc, 

Lead in Drinking water (2007- Present) 

Studies in 2007 in Ontario have shown that even routine flushing of water services is not necessarily 

enough to reduce the concentrations of lead in some homes accessing municipal water systems. The 

Ontario government requested all municipalities in Ontario to complete water samples to test for lead. 

Most municipalities selected homes at random in older neighbourhoods in hopes of finding appropriate 

homes to test that may have lead water service pipes in the ground. In Sault Ste. Marie, the CtC utilized 

the detailed information in the GIs system to identify homes that would have the highest probability of 

having lead. Many of these homes were tested and many had visible lead pipes in the basements. 

Numerous homes have lead levels above the recommended value. 

In fall 2007, the Ontario government set aside money for citizens on social assistance with children 

under six, on disability assistance with children under six or in households with low income to get free 

water tests and possibly free water tap filters. Most communities had the social services office contact 

al l  citizens meeting these requirements and ask them to get a water sample, if the test showed 
unacceptable lead they would get a free tap filter. The problem with this approach is that most hames 

do not have lead water issues. In Sault Ste. Marie, the CGCfollowed a different approach. Studying GIS 

data, the CGC determined which streets and which homes were likely to  have possible lead water issues, 

It was determined that lead pipes were used in Sault Ste. Marie between 1943 and 1948, although 

galvanized pipes were used in a number of periods before 1950. Gatvanized pipes o.ften have lead flex 

loops as galvanized pipe is not very flexible in the ground. The CGC identified all homes and businesses 
with known lead and galvanized pipes and then identified all buildings that were of the right age to 

possibly have these types of pipes. Social services provided the postal codes of clients meeting the 

provinces requirements and the CGC looked for the postal codes that matched postal codes of homes 

with possible lead or galvanized pipes. The matching postal codes were returned to social services and 

they determined the exact addresses in these postal codes and are now contacting these citizens to 

arrange for tests. This reduced the number of people to contact and the tests to be done from several 
thousand to just over a hundred. The CGC also applies a similar approach to identify active pregnancies 

that may be residing in homes with known or probable lead. 

Tripping Hazards (2006-Present) 

The-PUC was interested in reducing liability through taking advanced action to fix potential tripping 

hazards throughout Sault Ste. Marie. PUC assets were identified and using thecomprehensive GIS 

soiution in place these assets were illustrated through a batch map generating program. The CGC 

created a simple database toinventory these hazards, categorize their priority and track when each was 
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fixed. PUC conducts field validation and documentation of theseharards, while the CGC supplies the 

maps each spring. 

Taste Complaint Application 

The CGC developed a database and GI5 based tracking tool for PUC Inc, to track water distribution water 

qualities issues throughout Sault Ste, Marie. The application assists PUC customer service 

representatives ask and record a series of questions related to odour, taste and clarity concerning 
customer tap water. PUC staff can then analyze the information based on time and geography to 

evaluate and correct water distribution issues. 

Water Main Break Application 

The Water Main break application i s  designed to aid a non-G# person to  capture information pertaining 

to a water main break as recorded by the excavation and repair crews, the forms that the crew member 

fills out are now identicat to the GI5 form in order to expedite data entry. The application tracks 

attribute data only, a CIS tech will locate the main break accurately on the specific water main, this task 

could not be automated as there is not enough intelligence ta programmatically determine which main 

was broken if multiple mains are in the area. The application automatically enforces a unique id, when 

the GI5 tech adds the point feature with the same id, the relationship on the GIS side is taken up. 

Centre for Addiction and Mental Heatth (2009 -2010) 

Centre for Addiction and Mental Health (2009 -2010) 

The Centre for Addiction and Mental Health (CAMHI requested maps to show where CAMH services and 

other agencies are located in the North West and North East local Health Integration Networks (LHINs). 

These services included main agency ofices and satellite offices for mental health associations, 

addiction agencies and problem gambling agencies, hospitals (schedule 1 and non-schedule 11, 

Community Health Centres Community Care Access Centres, Aboriginal Health Access Centres, and 

Native Friendship Centres. These maps provide CAMH with a geographic perspective of where services 

are located across the region. In addition to the hard copy maps, an interactive map was created 

allowing the CAHM to overlay a variety of agency locations and associated information to assist with 

planning and decision making. 

Additional maps have also been created for CAMH showing Aboriginal Mental Health service locations 

and NNADAP workers, and services on Manitoulin Island. 

After hearing about the maps produced far CAMH in Northern Ontario, CAMH in the Greater Toronto 

Area (GTA) requested a few interac.tive maps to help them in their program planning. The interactive 

maps created for CAMH GTA included dient locations by program, client demographics (age, citizenship 

and housing) by LHIN, CAMH sites and their corresponding services/programs offered, as well as GTA 

strategies and CHIN Ministry Priorities and Partnerships. These maps allow CAMH to visualize and relate 

a wealth of information about their clients, programs, services, partnerships, priorities and strategies an 

the same map. The interactive map is also useful in a presentation setting and can be used to create 

hard copy maps for reports and planning. 
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Appendix F - CIS Background 

Communitv Geornatics Centre (CGQ 

The CGC currently services the City of Sault Ste. Marie, PUC Inc., A!goma Public Health, Sault Ste. Marie 

Fire and Police Services, Child Care! AlgomaYMCA, Safe Communities Partnership, SSM Public library, 

Accessibility Sault fte. Marie, Ontario Early Years, Algoma-Manitoulin Early Years, Garden River Wellness 

Centre, United Way, Huron Superior Catholic District School Board, Sault Area Hospital, Childcare 

Algoma, the municipality of Thames Centre and others. 

The department currently employs thirteen full time staff and a number of interns and co-op students 

throughout the year that manage the delivery of all SSMIC GIs contracts. The goal of the Community 

Geornatics Centre is to promote and establish the partnerships and technological means to efficiently 
share geospatial data, tools and knowledge amongst community organizations to create a safer, 

healthier and more prosperous community. In its ongoing efforts to provide i t s  clients with creative 

solutions, the Community Geornatics Centre will focus on new product development and expand the 
application of geomatics to ather sectors such as biotechnology and health care. The CGC is self- 

sustaining and uses services revenue to  cover the costs of operation. 

In 2005, the Community Geomatics Centre established operations in the Healthcare Communications 

and Technology Centre located a t  65 Willow S t  in partnership with the Group Health Association 
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Appendix G -Alternative Energy Summary 

The text below represents a portion of the Strategic Framework document created by a Strategy Task 

Force of the Destiny Energy Committee. 5SMIC chairs the Energy Committee and members of SSMIC 

staff were invofved in the development of this document. 

Executive Summary 

The Alternative Energy TaskTeam was organized by the Destiny Energy Committee to prepare a position 

paper to: 
* help support the vision of 5ault Ste. Marie as the Alternative Energy Capital of North America; 

present an overview of the current alternatfve energy landscape including existing and planned 

energy and remediation related projects; 

provide an assessment of information, policy and resource requirements important in defining 

the challenge and advancing the journey toward the vision; and, 
* offer strategic guidance to help enable the city to move forward. 

The position paper reflects the interests and insights of the committee members each of whom 

envisions Sault Ste, Marie becoming a pioneer in the alternative energy sector by demonstrating how a 

municipality can drive investment, create business oppartunities and secure local jobs while taking 

responsibility for environmental sustainability through planning, due diligence and proactive leadership. 

The current alternative energy landscape in Sault Ste, Marie is anchored to several large generating 

and/or remediation projects, either in place or planned. These projects have demonstrated the 

community's willingness to accommodate new or innovative approaches to foster a green/clean 

direction far the city, We are now at a point af moving from a more reactive to proactive mode and 

charting our destiny in this new territory to the benefit of all community stakeholders. 

The committee recognizes two major avenues that need to be considered in helping achieve the vision. 
One avenue represents larger, industrial projects similar to the Prince Wind Farm and Essar Ca- 

generation facility in operation, and the St. Mary's and PO0 Solar prajects currently in the planning 

phase. The other avenue addresses the residential, business and institutional interests in the community 
which would reflect individual or cooperative projects important to development and diversification of 

local business and a more sustainable local economy. 

The paper explores, at a high level, the key enablers required to drive initiatives forward, including 

communication and education, government policies and processes and local resources, in place or 

needed, to progress toward the vision. To enact the vision will require an investment in resources 

dedicated and/or allocated to the journey. To stay true t o  the principles inherent in achieving the vision 

the task team has also provided a strategic framework to guide those who will be held accountable for 

its development and delivery. 

F~flowing the review process ar;b confirmation of this position pape:, dedicated resources will need to 

be identified to develop and implement a comprehensive and strategic alternative energy action plan to 

help Sault Ste. Marie solidify and maintain the title of Alternative Energy Capital of North America. 

Recommended Next Steps: 
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1. Request appropriate community stakeholders develop an action plan for this position paper. 

This action plan would include recommendations and resource requirements for: 
a. Finalizing high level goals and strategy to enable continued growth in the alternative 

energy sector. 

b. Completing a thorough accounting of the alternative energy landscape in the Sault Ste. 

Marie area, particularly as it relates to  conservation, energy generation, green buildings 
and remediation initiatives or strategies, 

c. Explore options: and secure funding for a permanent Alternative Energy Coordinator 
position, 

1.0 Introduction 

1.1 Bockground 

The City of Sault Ste. Marie, as a relatively small northern community historically dependent upon 

natural resource based and industrial businesses to drive its economy, has experienced significant 
volatility and an overall reduction in employment levels, and as a result economic activity, over the last 

20 years. With the loss of over 11,006 permanent positions at the largest employer in the region, 
Algoma Steel, in addition to significant reductions throughout the forest products sector and the 

associated indirect employment opportunities over this perlocl of time, the community has struggled to 
maintain population levels and the associated services required to maintain a vibrant community, In 

spite of these challenges, as a result of the determination of the community's leaders and a citizen base 

that values the way of life in the region, the community has successfully focused on diversifying i t s  
economic base and building on recent deveiopments in the alternative energy sector. 

Building on a history of hydroelectric development in the region, projects were implemented by the 

community's industrial partners over the last 15 years in the areas of natural gas fired cogeneration, 

coke oven gas fired cogeneration, and wind turbine generation totalling in excess of 250 megawatts of 
electrical generating cspacity, bringing total regional generating capacity to over 400 megawatts. With 

this momentum, the associated accumulation of knowledge and expertise in the region, and a growing 

provincial focus on building a future economy based on renewabje energy and associated technologies, 

city leaders saw the opportunity to reinforce its commitment to energy generation and the associated 
supporting industries. 

In the spring of 2007 community leaders, recognizing the critical mass of activity building in the sector, 
boldly proclaimed Sault Ste. Marie as the "Alternative Energy Capital of North America". 

1.2 Definition of Abernative Energy 
Alternative Energy in the context of the community's vision refers to  al l  forms of energy generation 

periodically defined as "clean and green". This definition includes the traditional forms of renewable 

energy - wind, solar, hydroelectric, and geothermal - in addition to municipal solid waste (MSW) 

gasification, rubber tire recovery, and other technologies that result in energy production from 
traditional waste streams while reducing the impact on the environment. Alternative energy in this 

context also refers to those technologies that can be developed and deployed to recover low grade or 

waste energy, or reduce energy consumption in residential, commercial, or industrial situations. 

1.3 Vision 

Sault Ste. Marie -the alternative energy capital of North America 
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1.4 Mission 

Sault Ste. Marie will create a critical mass of activity to attract technologies, expertise and capital to our 

community that will result in an increase in related employment, economic activity, and quality of life. 

1.5 High Level Gools 
High level goals need to be established to focus efforts and ensure the vision is achieved. To this end, 

the city will establish key metrics that will be used to  track our progress as we work towards achieving 

our vision. Annual objectives and long term goals will be established to ensure proper focus and broad 

consideration af the various impacts relevant to the community resulting from associated initiatives. A 

draft scorecard is included in Appendix A. 

1.6 Strategy 

A strategy will be developed and adjusted over time to ensure the vision is realized and the goals are 

met in a way that is consistent with the community's needs and preferences. Elements of that strategy 

will include: 

Build an Alternative Energy Framework that identifies the various sources of potential energy 

(opportunities that can be capitalized on) in the region to be used as a communication toot as 

well as a basis to establish long term targets for development. 

- Summarize existing installations 

- Identify proposed projects 
- Identify other saurces of potential energy and associated project opportunities 

* Communication Strategy - Establish a communication strategy specifically related to alternative energy that is in 

turn integrated in to the broader communication efforts of all municipal agencies. 

Activities could include: 
r Establish annual alternative energy conference in SSM including focus on all 

aspects of development (technology, legal, financing, accounting, banking, 
engineering, etc.] 

* Conduct community trade missions and community outreach efforts with other 

comrnunities/regions that are focused on and advanced in alternative energy. - Develop an online community green map to convey information and ensure all 

community/agency web sites are updated and articulate messaging accordingly. 

Ensuring maximum Municipal support through the establishment of: 
- Community reference guide that pravides the in for~at ian required for project sponsors 

and developers to quickly and efficiently establish projects in the region 

Process map summarizing project development requirements 

Summary of municipal incentives (financial or otherwise) to attract alternative 

energy development and associated supply chain participants 
@ Municipal contact points, accountabilities, and coordinates 

Department Leaders, PUC, EDC, SSMIC, etc. - Supply chain members, capabilities, and coordinates 

* Banks, Real Estate, Engineering firms, Fabrication shops, Legal, 

Accounting, etc. 
- Re-engineering of Municipai process to acreierate the screening and review process of 

alternative energy projects 
- Review of muntcipal incentives available to encourage project development 
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- Ensure all municipal agencies are aligned in their efforts and have integrated objectives, 

accountabilities, and authorities with minimal overlap 
* Ensuring Provincial and Federal support through the establishment of: 

- Inclusion of all relevant Provincial and Federal information in appropriate sections of 

reference guide 
- Establish community needs from each level of government to facilitate project 

development and adjust lobby efforts by a l l  municipal agencies 
- Community leaders to fobby all provincial and federal officials to establish necessary 

development conditions 
* Establish required talent pool in the community 

- Work with local College and University to ensure courses and programs related to 

alternative energy are available 
- Work with local employment agencies to differentiate and promote alternative energy 

related employment searches and opportunities 

- Work with private sector companies and other energy stakeholders to identify 

upcoming skill set requirements 

2.0 Current landscape 

The fotlawing is a high-level overview of the alternative energy initiatives gathered by the alternative 

energy task team: 

2.1 Energy Recovery 
2.1.1 Waste 

2.1.1.1 Municipal Solid Waste 

Elementa Group (formerly EnQuest Power Corp.) established a pilot plant in 2008 at the Sault 5te. Marie 

landfill site, with the intent of converting garbage into energy. The technology breaks down carbon 

material (municipal solid waste) at the molecular level using a patented steam-based reformation 

process, This process produces two to three rimes more energy than the typical incineration process. 

Two solid by-products are recovered in the process. Metals (6-10%) can be recycled, and a mineral 

granular residue that has the potential to be used in road construction. The pilot project tested 

approximately 10 tannes of municipal waste in 2008. Elementa Group and the City of Sault Ste. Marie 

negotiated a waste supply agreement to  progress into the second phase of the project, which consists of 

a demonstration plant with the potentialto generate 6 - 7 megawatts of electricity per year. 

2.1.1.2 Tires 

The Ellsin Environmental Ltd. tire recovery pilot project, estimated at $5.25 million, is currently under 

construction in Sault Ste. Marie and is expected to be in testing phase in early 2010. It will help to 

reduce the emission of greenhouse gases and will reduce the amount of tires currently in landfills by 

recycling a maximum capacity of 900 tires per day. The technology is comprised of Environmental Waste 

International Inc. (EWl)'s patented Reverse PolymerizationTM process which breaks down scrap tires into 

carbon black, oil, gas and steel by-products. The off-gases from the process will be directed to  onsite 

ultra-clean micro-turbines which will produce up to  0.5 megawatts of electricity, more than the power 

needed to operate the system. The excess power generated will be sold back to the power grid. This 
pIlot plan: will create 15 canstiuctioii jtbs and 21; siig~ingjobs in Sault Ste. Marie. 

2.1.1.3 Landfill Gas 
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The City of Sault Ste. Marie will collect landfill gas from its Fifth Line site thraugh an active gas collection 

system consisting of new and existing gas extractian wells with lateral and header collection piping and 
a blower/flare station to burn the collected gas. The project, with an estimated operational date of 

December 2010, will significantly reduce odouts and greenhouse gas emissions. A second phase to this 

project is proposed to include the Zault Ste. Marie PUC using the landfill gas to drive internal 

combustion engines generating approximately 1.6 megawatts of electricity, 

2.1.2 Cogeneration Projects 
2.1.2.1 Essar Steel Algoma 

In 2009 Essar Steel Algoma, Sault Ste. Marie's largest employer, became one af the first integrated steel 

manufacturer in Canada to construct a cogeneration power project that converts by-product fuels from 

the coke making and iron making processes into electricity and steam for the steelworks. The $135- 

million project produces 70 megawatts of electricity, reduces the company's reliance on the provincial 
power grid by an average of 50 per cent and has expectations of contributing $30-million in annual 

consolidated earnings. 

2.1.2.2 St. Mary's Paper 
St. Mary's Paper has proposed the construction of a biomass cogeneration plant in Sault Ste. Marie, 

Ontario, to convert wood waste biofibre into electricity. Although the initial proposal has been denied, 
the $170 million project is currently under negotiations with the Ontario Power Authority. It is expected 

to produce 35 megawatts of electricity which will be sold to the grid, and heat and process steam for the 

mil!. In addition, the St. Mary's Paper mill is also considering a cellulosic ethanol cogeneration project 
using steam extraction with hydrolysis and fermentation, 

2.2 Energy Production 

2.2.1 Solar 

POD Generating Group is in the final phase of negotiations to install a 60 megawatt ground mounted 

solar farm located in Sault 5te. Marie. This $400 million project will use solar photovoltaic (crystalline 
silicon) cells to capture the energy from the sun and convert it into electricity. The farm, expected to 

commence construction in 2010, will employ 120 construction workers and is expected to create 15 

ongoing jobs. The project will be developed in two phases, with the first phase supporting a 20 

megawatt installation, 

The City of Sault Ste. Marie, with PUC as a potential partner, is investigating the installation of a rooftop 
solar energy system at the Civic Centre. The potential I 0  kilowatt project is expected to reduce 229 

tonnes of greenhause gases over 25 years.,The Public Utilities Commission ( P u t )  i s  also proposing a 100 

kilowatt installation at the local water treatment plant. The feasibility of implementing additional 

rooftop solar installation on other municipal and PUC buildings may also be pursued. 

Sault Ste. Marie is also the propos~d location for a new solar manufacturing facility that will be capable 

of producing up to 25 megawatts of solar panels annually. 

2.2.2 Wind 

arodkfield Renewable Pa~v~i 's  Prince Wind Farm was a two-ptiase project comprised of 126 wind 

turbines extending over nearly 100 kma and employed over 300 engineers, managers, trades and 
support staff during the construction phase. It is currently the third largest wind farm in Canada, This 
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$400 million project naw employs 27 operators and maintenance workers. The wind farm has a total 

installed capacity of 589 megawattsand produces enough electriclty to  power 60,000 homes. 

Sault College of Applied Arts and Technology also has an on-sight wind turbine that has an installed 

capacity of 35 kilowatts. The turbine was erected in luly 2008 and has since produced 44 megawatt 
hours of electricity. tt is now used as a teaching application for the Mechanical Engineering Technician 

program. 

2.2.3 Hydro 

Brookfield Renewable Power has five Sautt Hydro Operations rites with hydroelectric generating 

statians; Francis H. Clergue, Mackay, Gartshore, Hogg, and Andrews, located on the Montreal River and 
the St. Mary's River in Sault Ste. Marie and surrounding areas. The facilities have an installed capacity of 

203 megawatts, producing an average of 928 gigawatt hours of electricity annually. It is unknown how 

many employees were involved in the construction phase of the facilities; however, they currently 

employ 27 operators and maintenance workers in Sault Ste, Marie. 

In addition, the 110 megawatt Lake Superior Power facility (LSP), a natural gas-fired co-generation plant, 

operates in conjunction with the hydroelectric power plants in northern Ontario. The facility, fuelled by 
natural gas, comprises of two 40 megawatt gas turbines and one 30 megawatt steam turbine. Exhaust 

heat from the gas turbines is used to produce high pressure steam which in turn drives the steam 

turbine generator. 

2.2.4 Bioenergy 

Sault Ste. Marie-based SllTM Technologies has a pilot study underway, producing biodiesel from various 

feedstocks, including used vegetable ail and coconut oil. This is currently being used to fuel three city 
buses, and has large potential for future expansion. Biodiesel and fuel pellet agricultural opportunities 

are growing in the communities east of Sault Ste. Marie, and a consultant has been hired to perform an 

oil and Fibre feasibility study. In addition, SITTM has signed on for a biofuel coop with alang with other 
key players, including the PUC, the Sault Ste. Marie Innovation Centre, lnnovation Ontario North, 

Batchewana Band Industries, and private oil seed producers. They are currently seeking funding to hire a 

consultant to assist with the development of a business plan, 

Other players, including the City of Sault 5te. Marie, are looking to develop a fibre crop industry by 
growing sunflowers and other plants to extract oil and generate electricity. 

2.2.5 Geothermal/ Earth Energy 

Still fairly new to Saulr Ste. Marie, geothermal energy has been implemented by approximately twenty 
residents in the area. It is a very environmentally clean, and cost-effective system that uses 40- 70% 

less energy than conventional systems. The technology draws heat from the earth to heat buildings in 

the winter, and reverses in the summer to deposit the heat from the buildings into the earth. 

2.3 Conservation and System EIficiency 
Currently there are educational programs and government programs available in Sault Ste. Marie for 
residents and businesses to learn about alld benefit f r ~ m  consewatinn and system efficiency options. 

An increase in community awareness initiatives will continue to improve the uptake of these 

opportunities. 
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2.3.2 Conservation 

The first step in any energy program is  to encourage commitment on both a personal and organizational 

level to conserve energy. This will optimize efficiency of energyuse and production systems. 

A significant way to decrease energy use in buildings is through a 'plug the leaks' effect, a simple, 

inexpensive option that building owners may apply to conserve energy. This technique adapted from the 

European experience dearly demonstrates thatsteps taken to retain heat in the winter and expel or 

prevent entry of heat in the summer can save up to 30% in use of electricity or a directfossil fuel source. 

It can be an immediate savings and is a positive step towards planet sustainability. 
. . . . . . . . . . . . . . . . . . . . . . .  . . .  . .  . 

Another option to reduce energy use in buildings is through retrofits, which are slightly more complex, 

and likely more expensive solutions. However, retrofits take it one step further by employing materials 

and processes that help reduce the environmental footprint through waste recycling and use of natural 

materials. 

2.3.2 System Efficiency 

When considering new building projects, green or clean construction is exemplified by the principles 

inherent in programs like LEED (Leadership in Engineering and Environmental Design) and Green Build. 

Following these principles can reduce energy consumption in a home or building by optimizing system 

efficiency and energy generation strategies. Currently under construction in Sault Ste. Marie, the new 

Algoma Public Health building and the Bio-Sciences and Technology Convergence Centre at Algoma 

University will achieve GOLD LEED certification, and a new addition to the Sault College of Applied Arts 

and Technology will boast SILVER level status. 

In the Canadian environment, system efficiency becomes even more important as the heating of space 

and water in a building can account for 80% of the building energy needs. This is particularly necessary 
if the source of heating originates from fossil fuels, directly (heating oil or natural gas), or through 

electricity production (coat, diesel fue4 or natural gar]. Incentives similar to Feed in Tariffs but for saving 

electricity are beginning to be discussed as a necessary incentive to stimulate a shift. 

2.4 Municipl Environmental Initiatives 

On September 10, 2007, City Council passed a resolution to report on the current corporate 

environmental activities and the future plan to reduce CQ2 emissions from Municipal operations. As a 

result, the Municipal Environmental Initiatives Committee (commonly referred to as the Green 

Committee) was formed with representatives from senior management and staff from various 

departments and divisions. Over the past two years sweral initiatives, focused on internal municipal 

operations, fleet management, waste diversion and public awareness, have been completed. Potential 
funding sources are also explored and submissions are made where applicable. 

2.4.1 Fleet 

In 2009, the City of Sauk Ste. Marie launched a corporate wide idle-free campaign in order to reduce the 

amount of fuel consumed by the fleet and subsequent greenhouse gases. tn an effort to build on the 

corporate-wide anti-idling campaign, an application was made on behalf of the Green Committee to the 

NRCan ecoENERGY for Personal Vekldes program. 

The Cityof Sault Ste. Marie also participated in the Fleet Challenge Ontario Municipal Fleet Review 2009. 

Data, such as kilometres travelled, fuel consumption and life cycle, was coltected for Public Works 
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vehicles during June and July of 2009 to determine fuel efficiency and future vehicle selection. 

recommendations. 

Staff education and training in the area of proper vehicle operation and maintenance is a priority and is 

ongoing. 

2.4.2 Municipal Operations 

In support of a "culture of conservation'' City Council designated the Environmental lnitiatives 

Coordinator position as the Municipal Energy Conservation Officer {MECO). In addition to the 

designatian, the City of Sault Ste. Marie proclaimed May 17-23, 2009, as Energy Conservation Week and 

participated in the 'Count Me In!' community challenge. Locally, the Green Committee and the SSM PUC 
encourage community members to sign a pledge for energy conservation. 

An energy audit funded by AMO/LAS Itd. was completed in 2008 for the Civic Centre, and the lighting 

retrofit recommendation from the audit is currently being implemented with funding from the Muncipal 

Environmental lnitiatives Committee. A second energy audit was completed for the Public Works 

building on Sackville Road in 2009 and other potential projects are being explored. 

A Corporate Greenhouse Gas Inventory is currently underway in order to determine Municipal emissions 

from various sectors, including buildings, vehicle fleet, streetlights, wastewater and corporate refuse. 

The information from this inventory will provide a benchmark to track progress over time, and assist in 

future policy development. 

The city of Sault Ste. Marie possesses a unique asset in helping to plan and develop its alternative 

energy sector. The Community Geomatirs Centre is an award-winning municipal GIS group that has 

played an important role in assisting economic development activities and private sector companies 

looking to  locate new initiatives in the community. 

2.4.3 Waste Management 

One waste management effort the Green Committee financed was the purchase of 20 Super Sorter 

Three-In-One recycling bins in key locations throughout the city to divert recyclable materials from the 

landfill and improve corporate recycling overall. A public awareness campaign was launched, in 

conjunction with the Sault Ste. Marie Greyhounds to educate patrons of community centres to properly 
use the bins. 

2.4.4 Public Awareness 

The Municipal Environmental Initiatives Committee has supported a variety of other green initiatives by 

inviting guest speakers, participating in teleconference brainstorming sessions with other municipalities, 

and sponsorship or participation in workshops, corporate and community events. 
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Independent Audtors' Report 

Grant Thornton LLP 
5th Flaw SI.dtlon Tower 
421 Bay Streel 
Salt Sle Mane @I 
P6A 1x3 

To the Membea of the 

Sault SR. Marie Innovation Cenue 

\Ve hare audited the accoinpmyjng financial statrnnents of the Sault Ste. hiarie Innox-ation Centre, 

~vluch co~r~prise the statement of financial position as at December 31,2010, the statements of  

aperations and net equity and cash f low for the yezr then ended, and a swmry of ~ i @ h a n t  

accounhg policies and other cxplanarox). informarion. 

Management's responsibility for the financial statements 

Management is responsible for the preparation and fair presentation of these fmancial statements in 

accordance with Canadian generally accepted accour~ting principles and for such internal control as 

management determines is necessaq to enable the preparation of financial sratmenrs that are hce 

from maretial tnisstarmenr, whether due tu fraud or ertoc. 

Auditors' responsibiltty 

Our responsibility is to expre.;s an opinion on these financial statements based on our audir. We 

conducted our audit in accordarxcc with Canadian generally accepted auditing standards. Those 

standards require that we comply with ethical regulrements and plan and perform the audit to obtain 

reasonable assurance about whether the fmancial Ftatenents are free from material msstaternent. 

An audit ~nrolves performing procedures to obtain audit elxlence about the amounts and disclosures 

m the financial statements. The procedures selected depend on the auditors' judgment, including the 

rssessment o f  the asks of m a t e d  misstatemenr: of  the financial statements, wherher clue to fraud or 

error. In making those risk assessments, the auditor considers internal control relevant ro the Centre's 

preparation and fair presentation of the financial statements in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Centre's internal control. ,4n audit also includes eduating the appropriateness of 

accounting policies used and the reasonableness of  accounting estimates made by management, as well 

as ~valua~ing the overall presentation of the fmancial statements. 



We be1ie.i.c that the audit evidence we have obtained is s~lfficicnt and appropriate to provide a bask 

for our audit opinion. 

Opinion 
In our upinion, the f i na~ lda t  stwtenxn$ present fairly, in all material respects, the Ei~ancid position of 

The Sault SEG Marie Xmovatian Centre as ar December 31,2010, and its financial performance and i ts  

cash flows for the par. then ended in accordance with Canadian generally accepted accounting 

principles. 

Saulr Ste. Marie, Ontario LLP 

May 31,2011 Chartered accountants 

Licensed public accauntitnts 



Sault Ste. Marie Innovation Centre 
Statement of Operations and Net Equity 
Year Ended December 31 201 0 2009 

Revenue 
Project revenue $ 1,221,061 $ 1,286,761 
Grants and contributions 

City of Sault Ste. Marie 277,890 277,890 
Human Resources Development Canada . 1,571 
Industry Canada - FedNor 35,464 25,143 
NOHFC 230,157 81,331 
Trillium 148,814 1 6,546 
Industrial Research Assistance Program 105,801 224386 
MaRS 24,000 6,000 
Ministry of Small Business and Entrapreneursbllp 10,780 1 1,403 
Ministry af Research and innovation 70,433 

seA project revenue 17,804 97,787 
Rent revenue 96,273 f 02,949 
Interest revenue 3,405 
Amortization d deferred capital contribution • 7,507 
Programs and services 330,OI 1 56,050 
Miscellaneous 36,020 786 

2,604,508 2.199.51 5 

Expenses 
Administration and overhead 
Amortization 
Computer and software 
Rent 
Provision for doubtful accounts 
Travel 
Wages and benefits 

Excess of (expenses over revenues) revenue over expenses $2, $ 52361 

Net equity, beginning of year $ 514,9n $ 462,816 

Excess of (expenses over revenues) revenue over expenses 170.854) 52,161 

Net equity, end of year $AU $ 5143V 

See accompanying notes to the financial statements 



SaulZ Ste. Marie Innovation Centre 
Statement of Financial Position 
December 31 2atO 2009 

Assets 
Current 

Cash $ 353,453 $ 816,501 
Receivables 494,166 334,909 
Prepaids 20.979 33,655 

868,598 1,185,065 

Investments (Note 3) 
Capital assets (Note 4) 

Liabilities 
Current 

Payables and accruals 
Unearned revenue 
Current portion of debt (Note 5) 

Long term portion debt (Note 5) 

Equity 
Net equity 
Contributed surplus 

Commitment (Note 6) 

On behalf of the Board 

Chairman Treasurer 

See accompanying notes to the financial statements. 



Sault Ste. Marie lnnovattion Centre 
Statement of Cash Flows 
Year Ended December 31 201 0 2009 

Cash derived from (applied to) 

operating 
Excess of (expenses over revenues) revenue 
over expenses 
Amortization of deferred capltal contribution 
Amortization 

Change in non-cash operating working capital (Note 7)  

Financing 
Repayment of long term debt 

Investhg 
Purchase of capital assets 

(Decrease) increase in cash position 

Cash position 

Beginning of year 

End of year 

Supp!ernentai disclosure: 
Cash interest received 
Cash interest paid 

See accompanying notes to the financial statements. 



Sault Ste. Marie Innovation Centre 
Notes to the Financial Statements 
December 31,201 0 

1.  Nature of operations 

The Sautt Ste. Marie Innovation Centre was established in 1999 to function as a catalyst for 
economic development and diversification in the information technology and knowledge-based 
sectors. The Sault Ste. Marie Innovation Centre was incorporated as a not-for-profit Centre 
without share capltal. The Centre's purpose is to encourage the community ta work together in 
innovative ways to use technology and enhance and improve Sault Ste. Marie's competitiveness 
by developing advanced applications and infrastnrcture and to promote economic development 
in the knowledge based industry. 

2. Summary of significant accounting policies 

Revenue recognition 

Restricted and unrestricted contributions are recognized as revenue when received or 
receivable if the amount to be received can be reasonably estimated and collection is 
reasonably assured. 

Capital assets 

Capital assets are stated at cost. Amortization is applied to write off the cast of the assets over 
their estimated lives on a straight-line basis as follows: 

Computer hardware 
Computer software 
Furniture and equipment 
NOMFC funded equipment 
Trillium funded equipment 

3 - 5 years 
3 years 
3 years 
3 years 
3 years 

Contributed services 

Volunteers contribute time to assist the Centre in carrying out its service delivery activities. 
Because of the difficulty of determining their fair value, contributed services are not recognized 
in the financial statements. 

Financial assets and fiabilities 

ClCA Handbook Section 3855 establishes standards for recognizing and measuring financial 
assets and financial liabilities. It requires that financial assets and liabiltties be recognized on the 
Balance Sheet when the Centre becomes parly to the contractual provisions of a financial 
Instrument. Under this standard, all financial instruments are required to be measured at fair 
value on initiai recognition except for certain related party transactions. Measurement in 
subsequent periods depends on whether the financial instrument has been classified as held for 
trading, loans and receivables, held to maturity! available for sale or financial liabilities. 
Management determines the classification of financial assets and liabilities at initial recognition 
and the designations made for each financial instrument are indicated in the notes. 



Sault Ste. Marie Innovation Centre 
Notes to the Financial Statements 
December 31,201 0 

2. Summary of stgniflcant accounting policies (corrtJnued) 

F i ~ n ~ l a l  assets and liabilities (wntlnueel) 

A description of the various designation classifications follows: 

The financial instruments classified as held for trading are measured ;2t fair value with unrealized 
gains and losses recognized in net income. Section 3855 permits an entity to designate any 
financial instrument as held for trading on initial recognition or adoption of this standard, even if 
that instrument wauld nat otherwise meet the definition of held for trading as specified In Section 
3855. The Centre's financial Instruments classified as held for trading include cash and 
investment. 

The financial assets classified as loans and receivables are measured at amortized cost. The 
Centre's financial instruments classified as loans and recelvables include receivables. 

T here are no financial assets clasdfid as available for sale or heid to maturity. 

Financial Instruments classified as other financial Sabilifes include payables and accruals and 
long term debt Other financial liabilities are measured at amortized cost. 

3. Investment 

During the year, the Innovation Centre developed intellectual property that was contl'lbuted to 
lnfonaut lnc. in exchange for fi.000 common shares in that corporation, lnfonaut Inc., in its 
June 30, 2010 Financial statements, vajued the intangible asset I'B~eived and the common 
shares issued at $1 60,000. The inteflectual property comprised of materials and labour hours 
by the Innovation Centre to develop a prototype system for disease tracking system for 
hospitals. Funding was provided in the past to Infonaut lnc. and the Innovation Centre to 
develop thls project. The receipt of the 5,000 common shares resulted in a 4% ownership 
interest in lnfonaut Inc. ar!d the Innovation Centre was provided with a first right of refusal on 
any consulting work corning out of the sales of the technology. 

This non-manetary transactior! resulted in a contributed surplus equal to the value of the 
shares that were provided without any cash contribution. The investment in lnfonaut lnc. in 
the Centre's financial statements was valued using the net asset or equity value of lnfonaut 
Inc. As there are no sales yet in Infonaut, valuing the company on a capitalired earnings or 
cash flaw basis would not be an acceptable methodology. The computed value was $1 per 
share or $5,000 for the Investment. Contributed surplus was recorded at $5,000 in the equity 
of the Centre. 



Sauit Ste. Marie Innovation Centre 
Notes to the Financial Statements 
December 3f ,  201 0 

4. Capital assets !&!.I!! 2009 

Accumulated Net Net 
Cost Amortization Book Value Book Value 

Computer hardware $ 719,280 $ 525,647 $ 193,633 $ 41,561 
Computer software 388,100 388,100 - 1,245 

Furniture and equipment 88,806 88,806 - 8,330 

NOHFC funded equlpment 31 t ,I 58 311.158 - - 
&=&uadB!iLiLau-- 

The Centre entered into an agreement with the City of Sault Ste. Marie indicating that should the 
Centre cease operations, any assets obtained as a result of funding from FedNor or Northern 
Ontario Heritage Fund shall be transferred to the City of Sault Ste. Marie. 

5. Long term debt 

The Sault Ste. Marie Innovation Centre secured loans from the City of Sault Ste. Marie to 
finance payables. Annual principal repayments are $60,000 and interest has been forgiven an 
these loans effective January 31,2004. 

6. Commitment 

The Centre has entered into a new lease with Algoma University College to lease 4,287 sq. ft. 
for its operations, and 6,013 sq. ft. for the Geomatics Centre for a total of 10,300 sq.ft. The term 
of the lease commences an April 1, 201 1 and expires on March 31, 2015. The annual lease 
payments are based on an annual space and operational fee of $8.34 per sq. R. for the 
tnnovation Centre and $9.34 per sq, ft. for tLre Geomatics Centre. Amounts are reviewed 
annually and are based on costs plus rent. 

7. Change In non-cash operating working capital - 201 0 - 2039 

Receivables 
Prepaids 
Payables and accruals 
Unearned revenue 

8. Economic dependence 

The Centre is economically dependent on the City of SauR Ste. Marie and other senior levels of 
government for funding its economic development Initiatives. 



Sault Ste. Marie Innovation Centre 
Notes ta the Financial Statements 
December 31,201 0 
- --- - - - 

9. Cornparativle figures 

Certain prior year amounts have beeil reclassifisd to conform with current year finadal 
statement presentation. 
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Memorandum of Understanding 
Between the 

City of Sault Ste. Marie (City) 

. . .  . and the 
Sault Ste. Marie Innovation Centre (SSMIC) 

Far Accanntabllity 

Table of Contents: 

Purpostz 
Program 
Deiiverables 
Administrative and Cost Sharing Arrangements 
Reporting and Monitaring 
Promotion and Publicity 
Term of Agreement 
Dispute Resolution 
Signatures 

This Mmorandurn of Understanding includes the following schedules: 

Schedule A SSMIC Business Plans {Period of agreement) 
Schedule B SSMIC. Reporting Template (Quarterly) 
Schedule C SSMIC Budget 
Schedule D Small Business Support Partnership Agreement 
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Memorandum of Understanding 
Between 

the City of Sault Ste. Marie 
and 

the Sault Ste, Marie hovation Centre 

for Accountsbility 
- 

1. Purpose 

1.1 The intent of this Memorandum of Understanding (Mom between the City of Sault Ste. 
Marie (City) and the Sault Ste. Marie Innovation Centre (SSMIC) is to ensure there is an 
understanding of accountability between the two organizations and to put in place 
reparting and communications timeframes on this understanding. 

2.1 In recognition of the vital role of SSMIC to function as a catalyst for economic 
development and diversification in the: information technology and knowledge-based sectors, the 
City and the SSMXC have agreed to sign this Memorandum of Understanding to provide clarity, 
agree on reporting, and to increase collaborative support between the two signing parties. 

3. Def iverazbles 

In accordance with the terms and conditions in this MOU, the SSMIC shall: 

3.1 Cany out the following mission: The Sault Ste. Marie InnovatianYs mission is to drive 
business growth, facilitate research and commercialize hovation in globally significant 
m a s  of science and technology through partnerships, expert advice, cornrnunity 
development, business incubation, youth outreach and sector development activities. 

3.2 The SSMIC will deliver its programs and services as outlined in its annual business plan 
that will aim to produce strategic outcomes (increased and retained job creation, program 
funding leveraging business incubation, value-added services, youth outreach activities, 
GIS business and raise the profile of the IT sector locally and externally). 

3.3 Operate with best practices on governance, management and public relations and ensure 
that the funding provided by the City to the SSMXC i s  spent wisely and effectively in the 
pursuit of developing an innovative science and technology hub. 

3.4 Report bi-annually on the strategic outcomes as driven by the SSMlC programs and 
sei~ices. 

- 
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3.5 Work in good faith, integrity, remain non-political, and maintain positive relations with 
the Mayor, City Council, City staff, its community patners, and ensure a high standard of 
client satisfaction that would ultimately benefit Sault Ste. Marie businesses and citizens. 

3.6 Work with other community and economic development agencies and partners (e.g., 
Sault Ste. Marie Economic Development Corporation, Community Development 
Corporation, Chamber of Commerce, etc,) in a positive and collaborative manner to best 
sewice the community and to avoid overlap and the duplication of services as outlined in 
the attached Small Business Support Partnership Agreement. 

In accordance with the MOU, the City shall unless otherwise directed by City Council: 

3,7. Go to the SSMIC as its lead agency on economic development in the infomation 
technology and science based sectors for strategic advice, policy, implementation of 
projects, etr;. pertaining to growth and development and private sector relations. 

3.8 Provide to the SSMIC moral support and recognition for its efforts based upon positive 
strategic outcomes and success stories. 

3.9 Provide continued financial support for the operations of the SSMIC as approved in the 
City's annual budget. The City of Sault Ste. Marie would also consider special financial 
requests froni the SSMIC for those economic development activities that would be above 
and beyond the existing agreement as a result of significant events or opportunities that 
would support economic development. 

3.10 Work in lead role with SSMIC as a partner on City infrastructure, regulations, and special 
projects that would support priority economic development enablers that would be 
effactive in attracting and supporting new and existing private and public sector 
investment. 

4. Administrative and Cost-Sharing Arrangements 

4.1 It is understood that the SSMIC is responsible for its own Administration Costs and that 
the City of Sault Ste. Marie understands that City hnds are required to support the 
SSMlC Corporation. 

5. Remrtina and Monitoring 

5.1 In addition to the annual Business Plan and Annual Report, SSMIC will provide the City 
of Sault Ste. Marie bi-annual reports and other reports that the City may reasonably 
request in a manner and format mutually agreed upon. 

SSMIC and city of Sault Ste. Marie Page 3 of 7 
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5.2 SSMIC shall provide to the City of Sault Ste. Marie its annual financial statements. The 
City will maintain md respect the confidentiaI nature of its relationships with clients, 
partners, and individuals. 

5.3. The Corporation of the City of Sault Ste. Marie will nominate a City Councillor for 
election to the SSMIC Board of Directors, 

5.4 The SSMIC will respond to City Council resolutions and requests for information on a 
timely basis. 

5.5 The SSMlC Board of Directors would present its business plans to City Council annually 
by year end. Prior to the City Council presentation, the SSMIC Board of Directors will 
meet with the Finance Conunittee to review the business plans. 

5.6 The key indicators behind performance measurement for SSMfC should focus on whether 
or not the time and money that the organization is using is resulting in these key 
considerations: 

i. 
ii. 
iii 
iv. 
v. 
vi' 
vi i 
viii 

Direct jab creation 
Program funding leveraging. 
Business Incubation maintenance and growth. 
Provide value-added services (e.g. referral, advice, business plan review, etc.) 
Continue youth outreach activities with presentation. 
Increase GTS related business in Sault Ste. Marie 
Raise the profile of the IT sector locally and externally 
Create the environment for growth in IT. 

5.7 The City of Sault Ste. Marie will maintain core funding to ensure the SSMiC can operate. 
It is expected that SSMTC will work proactively to attract additional funding and revenue 
streams that will decrease City of Sault Ste. Marie funding over time. 

6. Promotion and Publicity 

6.1 SSMIC will recopize the City of Sault Ste. Marie in appropriate publications of the 
SSMIC for its financial and partnership contributions. The City will provide appropriate 
logo information for such promotion. 

7. Term of Memorandum of Understanding 

7.1 This Memorandum of Understanding is in effect upon the signature by all parties 
concerned, and can be amended at any time by mutual consent or can be terminated by 
either party upon one year's written notice. 
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8.1 Xn the event that the City of Sautt Ste. Marie or the SSMC is oftha opinion that there has 
been a breach by either party, both organizations agree to work on a collaborative solution 
to address the breach. 

5 
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9.1 This Memarandurn of Understanding has been signed on behalf of the City o f  Sault Ste. 

Marie md an behalf af the Sault Ste. Marie hovation Centre by the proper signing 
authorities. 

__I-I^UIUCIUI----~---m------*--~---.-~ .--- -p-."-.-.w-.- 
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Schedules 

Schedule A 

SSMC Business Plan - h~p://m.ssmic.corn/U~loadedFiIes/fi1~/209 Business Plan vS.adf 

Schedule B 

SSMIC Reporting Quarterly Reporting Template 

Schedule C 

City of Sault Ste. Marie Budget for SSMIC 

Schedule D 

Smdl Business Support Patnexsbip Agreement 
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Clty of 8ault 6te M& 
INNOVAWON CENTRE 

For the Eleven Manths Endlng Nawmbar SO, 2009 

flD . . m 
Dmctment Actual Budset Vafianoe 

REVENUE 

EXPENDITURES 
Grants to others $277,890.00 $277,690.00 $0.00 

NET (~NUE)WXPENf]flUCIE 277,8B0.00 9277,880.00 SiIB.00 

Schedule c 



Schedule D 

Small Business Support Partnership Agreement 
Twm: Dec. 31,2007 - Dec. 31,2009 

9 

. The parties to this agreemeni Include {but will be not limited too): 
a) Sault Ste, Marls Chamber of Commerce 
f 3 )  Community Devslopmant Corporation d Sault Sb. Msrle & Area 
c) Sault Ste. Marie Economic Development Corporation (which 

Lncsfudes the E.nteprise Centre, Tourism SSM, Development SSM) 
b) Sault Ste, Marie Innovation Cantti; 
e) Science Enterprise AIgorna 

2. The parties are committed to (opsrationaf standards): 
a) develop and implement a streamlined process to establish new 

busindssss and support entrepreneurial ventures through the 
various stages of business; 

k) promote the small business portal which outlines SSM local 
development pmcrtssses and provides guidance for start-ups and 
businesses who want to expand or change operations; 

c) communicate the local small business development process to 
existing and potential clients; 

d) update partnsrs an any changes to program delivery 
e) establish an effective network for entrepreneurs to share 

information, best practices and training 
f )  referfdellver government programs efficiently 

5, The parties agree to thk foilowing administrative requirements: 
a) Provide consistent message of pmgrams/senrices 
b) update portal infomatian an a regular basis 
c) remain fair and impartial when advising small business clients on 

praducts/senrices which are available in Sault Ste. Marie and area 4 

d) work on a coordinated basis to promote and distribute information 
e) avoid dupfimticrn of programs and services where possible 
f) investigate processes (i.e., feasiblfityi4iability of common intake 

forms or centralized ListServ for clients) and implement 
improvements 

g) provide appropriate referral and direction to appropriate partners 
when ntaeassary and ensure highest quality service standards 

h) cost share in professionat development when opportunities exist 

NOTE: This agreement shal remain in force until modified or terminated by 
any party. This agreement does not confer a contractual obligation 
to perfdm upon any party. Parties are not subject to any kgal 
liability resulting frgm non-getformanee, 



the terms nat~d in Ihi~agrsernent~ 
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Chsrir, SSMIC Date 
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SAULT STE MARIE 

INNOVATION 
CENTRE 

Sault Ste. Marie Innovation Centre Board d Directors & Staff  Members 

Board&Dir@cturs 

Chair - Chris Wray, Chief Administrative Officer/Clerk Treasurer, Township o f  Michipicoten 
Treasurer: Kelly McLellan, Director, Financial Transactions, Ontario lottery & Gaming Corporation 

Secretary: aereck Whitmell, Director, Solution Delivery, Ontario Lottery &Gaming Corporation 

Director: Steve Butland, Councillor, City af Sault 5te. Marie 

Director: Sang-Hyun Cho, Manager, Product Development & Quality Assurance, Essar Steel Algoma 
Director: Dr. Ron Common, President, Sault College of Applied Arts l& Technafogy 

Director: Marc Dube, Business Manager, St. Marys Paper Ltd. 

Director: Jim Harmar, Shelby Environmental Services Ltd. 
Director: Dr. Richard Myers, President, AIgdma University 

Director, Art Orborne, Art Osbrne & Associates 

Director: Lisa Richter, VP Human Services, Northern Credit Union 
Directoc Leslie Smith, Environment & Community Relations Specialist, Brookfield Renewable Power 

Staff Memben 
Tom Vair, Executive Director 
Don MacLennan, Manager, Finance & Administration 

Paula Antunes, Development officer, Science 

Errol Caldwell, Research Director 

David DeYoe, Director, Alternative Energy 

Katie Fition, Penokean Hills Farms lntern 
Francis Galla, Alternative Energy & Environmental lntern 

Mike McGonigal, Development Officer, Technology 
Diana Medagfia, Communications Manager 

Jason Naccarato, VP Development 

Tvler Plante, Bioproducts market Development lntern 
Mike Pratt, Business Development Manager 

Marcus Scornaienchi, Water Sustainability Research lntern 

Guy Thiffault, Renewable Energy Specialist 

Angie Wagner, Administrative Assistant 

Cornrnunitv Geomarics Centre 
Paul Beach, GI5 Program Manager 
Gerry Belanger, Manager, Information Technology 

Marie Alexander, Senior Software Engineer/Dewloper 

Kristen Berger, 21: Data Resource Specialist 

Gordon Cook, Network Technician 
Travis Favretto, GIS Technician/Analyst 

Jason Greco, Systems Administrator 



Miranda Harrison, Blind River 615 Technician 

Kevin Hayes, GI5 Technician 

Sam Henderson, GIS Computer Programmer/Analyst 

Kristen Hoffman, GlSTechnician/Analyst 

Katrina Holkko, CESD Student, MIN 
Kimberley LeClair, Vulnerable Persons Registry 

Craig Martin, M~lnicipal& Utilities GI5 Manager 

Chuck Shannon, Systern.s/Data Analyst 

Steve tuppa, GIs Technician/Analyst 

Alqomu G u m s  for Health 

Dwayne Hamrnond, Strategic Advisor 

Tommy Brett, Game Programmer 

Janna Goulay-Pond, Game Artist 

Zheng (Andy] tu, Pragrammer/Tester 
Vinay Yarlagadda, Game Programmer 
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Vulnerable Persons Registry: First in North America 
The announcement on an eight year initiative by 
the Sault Ste. Marle innovation Centre's Cornmu. 
nity Geomaticr Centre was met with great interest 
after news broke that the Vu(nerable Persons 
Registry (VPR) war open to the publrr for reg~nba- 
tion. 

The VPR is a #roundbreaking compr@hensive 
model in pannenhrp with overt5 tocel agenciw 
which assists authorized perspnnel in emergonw 
situations. The VPR provids an additional safw 
guard that is Free, volwrtaly and confidential for 
persons at greater risk during emergencies. Thia 

communication tool orowides local Rnt resoonderr 

mental, cognitive and mental health. Those living in 
tiretownships af Prince or Dennis and Rankin Re. 
serve, who rely on elenricity for life.sustainlng 
equlprnent suck as life support. oxygen and dialysis, 
are also eliglble to register. 

There are two registration locations open to the 
publk which lnclude the Atcerslbility Centre located 
at the John Rhodes and Canadian Red 005s. The 
publlc can atsa regsterfrom hame by vislting 
wwwsoovpr.com or submittrnga form by mail. 
Cllents of partnering suppart agencies wch as Al2. 
h e l m  Society and CMB can also re@ster directly 
w~th their anencv. A registration klt can be mailed 

that communitiesacro~ Canada could adopt. '/Afi@r ei&ll(t years, we a re proud of what 'We cannot stress enough theimportance for 
the VPR and believe It will make a difference in 

''After eight years, we are proud of what the 
VPR has become and what it has the potentid the !fPR has became and what it has the Ourcammun~. we are 

he be 

truly humbled that lessons learned from his life 
to do fur the con>rnunity, and bpefulullyeise- 

potential da far the community, and have inspired such an inltiariue" says the Whee- 
where in North America" sap KimtPerley 

Ian family. 
LeClair, VPR Coordinator 

the VPR pilot accepts registrations from Sault 
hopefully elsewhere in North AmericaN F O ~  moreinformarion on the ~ulneable per- 

sans Registry please contact Rmberley LeCi9ir, 
Ste. Marie residents who live at home wlthout - Kimberley 1 eCMr VPR Coordinator. at942.6938 x3@41 or 
Mhour support and erperience difficulty 

info@soovpr.Com. 
with mabiltty. vision, hearing, and develop- 

SMlC Welcomes new VP of Development 
experience. edu- 

announced t ~ d a y   that Jason Naccarato has been cation background and passion for our commu- 

appointed to the VP af  Development role, lason nity make him a preat fit t o  lead our market 

will be leading market development actlvities in development activities," said Tom Vair, execu- 

science and technology including the 
r6t am elated to return to 

tivddireetor, SSMIC. "We see 

Algoma Games for Health (AGFHI tremendous opportunity for 

initiative. the *ere was the science and technology 
and raised to serve the sectors In our region and we 

Jasan brings a wealth of business and 
crrmmunity."' are pleased to have Jason technical expertise in areas including 

return to SauJt 5te. Marie t o  
advanced development, en~ineering. Nrrccarata 
project management and pur- 

chasing and prucurement. Prior 
to joining SSMIC, Jason held "I am eager to  embrace 

posrtions with Magna as Ad- he challenges of this 

wanced Purchasing and Buslness position and t o  

Development team leader, my strategic thlnk. 

Nissan North America as Senior o help our team 
Program Controller in Cost further prosperity 

Emnom!cs, Nisran Technical 

Centre North America as Cost rea said Naccarato. "I 

Reduction Project Manager and m elated to return to 

Siemens VDO as Eng'nelr- the city where I was born 

Dynamometer Test and Produc- and raised to serve the 

tion Suppart. 

Jason has completed hls Projecl Jason will be based wt of 

Management brofeszionag (PMP) designation and the SSMtC headquarters in the new 8iw5ciences 

has an MBA from Wayne State UnWenity. J a ~ n  and Technology Convergefla Centre located on 

completed his Honors Bachdor of Engineering the Algoma University campus. 

Wenre m Mechanical/Materials Engineering from 

the un~versity of Western Ontario. 

RAIN Symposium 

estoring St, Marys River 2 

oyota and Healthcaw Ro- 

RTfE met 700 students 3 

entagon's Artificial Limb 4 

pooming Events 



SSMlC and AU Partner to Restore St. Marys River 
The Sault $re. Marie Innovation Centre (SSMIC) an Implementation Annex (a documentthat ing essential input and feedback in this highly 
and Aigoma University, along with Environment specifies the actions, timelines, resource needs, collaborative endeavor being lead by Environ- 
Canada, the Ministry of the Environment and and roles and responsiblliiies of agencies in- menr Canada and the Ontario Ministry of the 
other government agencies are playing a key role votved to address remaining issues), and the Environment 
in the restoration of the St. Marys River through formulation of a sediment management strategy 

The RAP team from SSMIC and Algoma University 
the Remedial Action Plan (RAP). [for priority areas where sporadic occurrences of 

i s  comorised of Dr. Paula Antunes [SSMIC 
The St. Marys River provides a unique Science Development Officer), Corrina Barrett 
habitat for many types of plants and ani. (Aigoma University RAP Coordinator), and 
ma15 along its length, as well as suppking Marcus Scornaienchi (SSMIC Water Sustain- 
drinking water to a number of cornmuni- ability Intern). The RAP team focuses on 
ties. The river was designated as an Area raising awareness on water sustainability and 
of Concern (AOC) it! 1987 due to curnub related tssues within the Algoma region 
tive environmental impacts in the river's through research publications, participation 
ecosvrtem. The AOCextends from the in outreach events, development of commu. 
head of the river at Wh~tefirh Bay and nication products, which includes the launch 
extends downwards to encircle St. Jo- of a new Water Portal website (soon to be 
seph's Island and includes the Canadian released). Together, SSMIC and Algoma Uni- 
and U.S. cities of Sault Ste. Marie. While versity are working to bring the sustainebility 
upgrades to municipal and industrial initiatives of all local agencies to the fore- 
wastewater treatment has achieved sig- front, and to connect people and resources in 
nificant improvements in water quality, a manner that helps to maximize coilabora. 
the legacy of Industrial and urban devei- tive partnerships and ultimately ensure the 
opment along the St. Maryi River has sustainable use and management of valuable 
caused other environmental issues which freshwater systems. 
are srili being addressed. 

The St. Marys River RAP is a partnership be- 
The Remedial Action Plan process, created tween Canadian and U.S. federal govern- 
to provide a means of addressing the 43 rnents, prwincial (Ontario) and state 
AOCr around the Great Lakes, invotves three toxicity within rhe uppermost layers of the sedi (Michigan) governments, with cooperation from 
stages: identify the environmental problems and ment are s t i l l  ohsenred). For the lmaiernentarion the Ei-National Public Advisory Council (BPAC]. 
sources of pollution; rnraluate end cam/ out ac- 
t~ons to restore the area, and; confirm that these 

actiar~s have been effective and that the river has 

been sufficiently restored. 

Within the St. Marys River ADC, projects rur- 

rentty being undertaken Include the creation of 

Annex in particular, a number of local agencies, 

including the City of Sault Ste. Marie, Algoma 
Public Heaith, the Conservation Authority, the 
local offices of the Mlntstry of the Environment, 

Department of Fisheries and Oceans and the 
Ministry of Natural Resources have been provid- 

For more information relating to the Remedial 

Action Plan (RAP) and the Bi-National Public 

Advisory Council ($PAC], please vlsit 
www.lssu.edu/bpay. 

. . . - . 

RAIN Symposium marks inaugural regional discussion on agri-innovation 

The Sault Ste. Marie lnnovation Centre and 

NORDIK Institute are hostlng an inaugural Rural 

Agrf-Innovation Network (RAIN) Symposium on 

November 4th and 5th at Algoma UniversiRy. 

The two day event will feature an evening re- 

ception with locally-produced and traditional 

Anishinaabe foods, including a welcome and 

opening prayer by an Anishinaabe Elder. Ron 

Bonnett, President of the Canadian Federation 

of Agriculture, will kick off the event with a 

keynote address on Friday. November 4th at 7 

PM. 

A workshop and panel discussion will feature 

local farmers and researchers covering topics 

including Policles and Programs l o  Grow Agri- 

cultural Capacity in the North, Sustaining Soil 

and Crop Productivity, Crop Trials tn Northern 

Ontario, Specialty Foods and Value-Added 

Products, Livestock Production in Northern 

Ontario, Healthy Food for Sustainable Comrnu- 

nities and Challenges and Opportunities. 

in the Ontario Agricuitural College, University 

of Cuelph, 

Attendees will have the opportunity to  hear 

from speakers includ~ng Dr. Pedro Antunes 

wm 
orn 

Algoma Unh 

the Thunder 

srsii 

Bay 

;y, Dr. 

Reset 

Tarlok 

itch St6 

Connie Nelson from the Food Security Re- 

%arch Network, Ira Mandell from the Unirer- 

sity d Guelph, along with twenty other pres- 

entations from organizations including the 

Ontario Ministry of Agriculture Food and 

Rural Affairs, National Sciences and Engineer- 

ing Research Councif and the Algoma Food 

Network. 

"The University of Guelph and The Ontario For a full agenda or to registw for the Rural 
Agric~lturai College are pleased to be irivoived Apri-innwatron [Getwork (RAiNJ Symposium, 
with thls unlque symposium and the efforts by piease contact Diana Medaglia at 942.7927 
RAlN to build greater food and agriculture x.3138 or dmedaglia@ssrnic.com. 
knowledge networks across all of Ontario" says 

Rene Van Acker. Professor and Assoctate Dean 



Toyota unveils health-care robots 
CBC Nov 1,2011 ablcd petjeflu from their beds and then carry them 
Tovota unveiled ns ambitions (ar hlnh-teth htdth uam around. Another mobilitv aid worked like a skateboard to 
~uesday, displaying experimental robots thatthe auto help paople relearn balance. 
giant says can lie dlrabled psnents from their hospital Ta~ota oflrials raid tcrhoology far autos such as renswt. - 

h d r  nr hcln t h m  walk - - - - -. . .- . . . . . -. . . . - - .. .. 
The company aims to commerrializc products such as 
its "Independent wolk assist" device rometime after 
2013 - seekinr! lo nosltion Itself in en industw wlth - .  
nreat potential In Japan, one of the world's mist I 
Gpldl; aging nations 
Eiichi Saitoh, a profe~$ar in rehabintation medlcic+, 
demonsrated the "walk assist* device on Tuesday, 
strapping the computerized m&llic brace onto his 
right le& which was paralyzed by polio. 
He showed reporters at a Toyota fazility in Tokyo how 
the brace could bend at the knee a$ needed, Jlowlng 
him to  walk more naturally an8 rise from a ch*r with 
greater ease than the walker he now uses. Wearing a 
backpack-8ke battery, Saitohwalkcdup ond down a 
fl~ght of stairs. smiling with delight 
Saltoh said he had tried Toyota's machines wnh pa. 
tlents and was conMent they helped people recover I 
mote qunUv From strokes and other ailments that 1 
tunailed movement. 
"it may be difficult to prcdicf the future, but the era of an motors and computer software are bdng used in ruth 
sging society is ddnitely coming;" he sald. "We need computerized gadgeLE fa help people get around, and 

p a n ~ r r o b o t s  to enrldl our lives." what they learn about mobillty for people wrll likely be of 
Toyota also demonstrated an intelligent machine with use In  future cars, 
padded arms that can help health care workers fih dis- Prices and overseas sales plans of all the machine5 are still 

undecided, according to T M k  
General manager Akifuml Tamaoki sad more tests were 
needed on more people t~ insure safetyand reBabEty. 
and galn urst feedback but the commert~al products in 
the works were going to  he maller and lighter than the 
prototype versions shawn."We define gentle and smart 
machines as partner robots," ha said. 
Toyota has previoudy shown human-rhaped robou that 
played the trumpet and violin. and those that move 
around and talk abwtfoyota cars at showrooms. 
Rival Japanese autcmakcr Handa Motor C o  has deuel" 
oped a sophisticated humanaid robot called Asirno, which 
can run, talk and dance. But lcrimo has been limited to 
rhowroomr and labs and has yet to enter any hospital or 

home. 
Toyota facer competition from other manufacturersthat 
are allwwkinB on gadgeu to tap into tbe.health-care 
businerr. Honda also has demonstrated machines worn on 
the legs that help people move, as have some universities. 
Hirohisa Hirukawa, a robot expert at the government- 
backed National Instilute of Advanced Industrial Science 
and Technology, said more time would be needed t o  see 
the full busineses potential ofthe Toyota machines but 
was upbeat. 
"I feel that the walk-acsirt device has real potential to soH 
to consumers." he sald in an email- 
Tamaoki said Toyota h keeping ftr offerings simple. c o w  
pared to  those from Honda, so they can enter everyday 
life easily. 

ARTIE reaches 700 studenb during Nationall Science and Technology Week 

The 4th Annual ART1E (Advanced ages," and Diablo Il-the hit game students. The exhibit incorporated a 

Research Innovation & Technology Brevik CO-created. discussion on the use of lasers and 

drew over hundred Northern Lights, a Sauk Ste. Marie graphic design images to create a 

dents from eleven differ- laser show. 

ent schools. Exhibitors Clean North disptayedacom- ..., ..,, . 

from the 4H flub, Knights ,.188 i-d~rlllR;BB:BiiiIi8'BEi5nliEiI 1898sk18gt, l,~8~,18g,p,,~,gjn~~~~n~ z 

."1". " < ~ ' " ' . 8 ' " "  'n:i,.llx8'&z,"njry41.$?i 
posting exhibit on both days of 

of Alioy, Northern Lights, : I ~ @ $ ~ @ ~ $ l ~ ! ~ ! " # ! # g j ~ ~ & ~ $ f a ~ $ ~ ~  the event. The Clean North 

Solar, Algorna Games for cornposting display allowed stu- 
Health, Water 5ustainabil- dents to gain a better under- 
ity, Clean North, Sault Col- standing on cornposting while 
lege, maple syrup, and fo- prodding through dirt and 
rensics presented to both worms. This hands-on exhibit 
elementary and high allowed students to gain an ap- 
school-aged students. preciation for how cornposting 

During National Science works, how to create a compost 

and Technology Week, the Indoors using food scraps and a 

two-day event incorpo- bin, and the components of 

rated gaming technology composting. 

for high school studerits. ARflE 2011 took place at  the 
On Friday, October 21st, George Leach Centre on the 
David Brevlk,.Piesident and AIgornaUniversity campus on 
CEO of Gazillion Entertainment, Innovation Centre incubator client, ~ c t o b e r  20th and tlst and will con- 

spoke to students on gaming, work- debuted their laser light show dis- tinue again next year. 

ing in the industry, "the golden play for elementary and high school 



Lasers Pawr Pentagon's Next-Gen Artificial Limbs 

November 4 5  

Rural Agri-Innovation Network 

(RAIN) Symposium 

November 17 

Festival of the Trees 

For more information 

about any want 

or to RSM Eontact 

Diana Medaglia at: (705) 942-7927 x 

3538 or dmedaiylia@somic.cm 

Wited.com: In 2005, researchefs atvrnderbllt realized they could trigpet a nerve using infrared light The finding 

catalyzed a handful of research prolem inw~tlgatingthe prospect af laser-powered prostheses, and DARPA last 

year d d d  out $4.6 millton far the creation af the lueurophaton(u Research rmt~r, led tr, SMU, far the devel. 

opment of prmthetic devices powered by infrared lasers. 

Visit yww.wired.c~for more on this article. 

. .. . .  . .  .. 

Pariiphsrai M s  
Stimdetion Ftber Bundle .,_ 

Nenraphatcnic Inlerfacte Cuff 

the same way the lnternet put thousands of phone calls on one wire,'' rays Dr. Mart Christensen, 

the program's leader of the method, which he expects totest in mammals next year. "Rtght now a prar 
theticcan pick up or transmit maybe two signals. We think we can turn that number into thousan&" 

Photos U!5,, Army; Southern Methodist University 



TINA vs. LOIS: Shuman Califs Saultites "Visionaries" 
In front of an attentive crowd at the . . . , , , . , . , , , , . . . , . . from big-business. By utilizing local networks 

Delta Hotel on September 22nd, Michael of lawyers and financial institutions, this 

Shuman, author of SmtrllMort Revolution method allows money to stay within the 

and Gcing LOCUI, kicked off SSMIC's 1st local economy while creatlng an inflow, 

Annual 500 Sustainable Green Davs by rather than outflow, of profit. 
I posing a hardened scenarb: TINA versus "But isn't the SauA too small?" Shuman 

LOIS. posed the rhetorical question. 

TINA (There k NoAltsinative") aridLOlS You're visionaries. Start here and make it 
("Local Ownership and Import Substitu- work. You're doing that with the energy 
tion"), each have their own implications sector. You're visionaries" he repeated. 
of global threats at a local level, but 

Shuman says Sault 5te. Marie Is on track Even with a small populatlon, Shuman out- 

toward Implementing and retaining lined both policy and meta-business ideas for 

business to maximize local self-reliance. the future' of a self-reliant Sault Ste. Marie. 

The B2B Marketplace in Portland, Oregan 
"Every time yau purchase or impon, was one idea posed during the talk. Before 
something you can make yourself, you're closing i t s  doors, 82B connected buyers with 
giving away a piece of your economy" Shuman "You're ~i~bnari@5..,  j~@u'rt? suppliers to  maintain a flow of good and profit 
explained. 'The rnlsunderstanding Is i f  you 

focus on giobal, lacal will naturally prosper. The 
doing thut by starting with the entjrelv at a local 

opposite i s  true.* energy sec&wW This is something I'd like to  see in the Sauft." 

Shuman said. 
Shuman explained the benefits of local prox- 

imity of management by providing the example 
- Michael Shumam "8ecause every dollar you spend on TINA i s  a 

buying locally made socks rather than those dollar unavailable to LOIS." 

The Pod Challenge sign-read: "An i'fivilaiion to "I am immensely ' i~r '&sd by' ali df you and 

explore possibilities and the dectiwtlon and passion t h a t  

collectively change the rules af uyOU sou@ ste, has gone into the past two days" 

the game? That's exactly the Martin wid to participants. 

irnpressior, one gels after meet- mQVefi and 
"The ldeas that you have come 

ing Pod President/COO and shakers,# 
up with here are impressive and 

former Saultite Glen Martin and - GIen Martin his busines partner Urs Baor: 
e. Marie's movers and 

New Marketing and 
r u l e - b r e a k l n g  Commwnications Manager 
revolufionairer with 

a The Pod Generating 

propensity for Group i s  a developer of 

conceptual iz ing renewable energy SisnXCs New Headqua*= 3 
innovation. infrastructure working 

with tammunity tead. 
Both men travelled 

ers, local Industry and 
from the Pad tener* 

edu~atars to create 
ating 10s Angeies A R n E  is Backr 

r e n e w a b l e  
headquarters to energy clunerr by 
lead and assist improving local  
Saultites participa 

economies, providing 
ing in a two-day 

e d u c a t i o n a l  
challenge, which opportunities and 
was a finale to  the 

diversifying the energy 
Sauit Ste. Wade supply. The initiative 
Innovation Centre's 1 s t  Annual 500 Sustainable 

falls under part of SSM,T'r Energy 
Green Days. 

Upcoming Events 



Garners' discovery could generate anti-HIV drugs 
CBC News-Technology &Science tein into ct 30 structure bared on the laws of just a few days. Their solution war confirmed 

physics. The shape of a faided protein is cru- as the correct one by comparing the X-ray 

online have salved a biol- cia8 to Its function as a lock or key in biolagi- pattern it would have produced to the actual 

ogy puzzle rhar may lead to new cal processes, X-ray pattern produced by the protein. 

drugs to fight HIV, the virus that 

causes AIDS. "These results indi-cate the potential 

for integratingvideo games into the 

"This is the first instance we are real-world scientific process: the 

aware of in which online garners ingenuity of game players is a formi- 

solved a long-standing scientific dable force that, I f  properly directed, 

problem," said a blog posting on the can be used to solve a wide range of 

scierrtifii~probl~ms," the paper cons . .,, 
website for Foldit, the pratein fold- 

ing game that tapped the garners' cluded. 

skills to solve the puzzle. 
That resulting structure can be used 

"This Is truly an amazing accom- in the design of antiretroviral drugs, 

plishment," added another blog including anti-HIV drugs, the paper 

posting on the site. "All Foldit play- raid. Such drugs could bind ta the 

ers should be proud." protein If they are the right shape. 

A paper describing the solution was In particular, the protein is onWac- 
The problem solved by Foldit players recently 

tiye ,.+,,hen two individual unnsloin published online Sunday in Nature Structural 
involved a protein from the virus that so researchers are hoping to design drugs & BblOm' I t  speciLally the 
AIDS in rherus monhyr The protein, called a that can No joinink contributions af garners known by the user- 
retroviral protease, has wcritical roles in viral 

names spvincent, grabhorn and mimi. 
maturation and protiferation," the paper 

Foldit's lnventors published a paper last Au- 
said. Researchers have been trylng to figure 

Foldit i s  a game released by University of out i t s  shape for 15 years. 
gust showing that human Foldit players were 

Washington biochemist David Baker and his better than computen at wlvlng protein 

foldlng problems, 

Former UN lntern and Youth Ambassador for Suit Ste. M a r k  AppolnZed as Manager of Marketing and Ccmmunfcatlons 

September 15: The Sault Sre. Marie ln- 

nwation Centre [SSMIC) is pleased to  

announce that Diana Medaglia has been 

appointed to  the position of Marketing 

and Communications Manager. In  this 

capacity, Diana will be responsible for 

SSMIC's external marketing and commu- 

nications activities, a5 well as managing 

a number of the organization's programs 

and events. 

Diana rejoins the SSMIC team as a for- 

mer Business Development Specialist. 

Since that time, Diana has represented 

the Sault's growing sectors as a Global 

Vision Youth Ambassador to  China and 

Hang Kong and worked as editor in chief 

for the group's online magazine. Diana 

has held positions with Natural Re- 

sources Canada as a Communications 

Officer with the Ontario Region in  the 

Comrnunicatians and Marketing Branch, 

and the United Nations Association of 

the USA (UNA-USA) in New York City 

where she interned for the publications 

department. Diana has completed the 

Bard College Globalization and Interna- 

tional Affairs Program in New York City, 

as a recipient of a Global Studies Schol- 

arship, and obtained her Honors B.A. 

Rorn the University of Western Ontario 

with specialization in Media Information 

and Technocultvre (MtT) and additional 

certification in Writing. 

"Dia~a is certainly a great example of 

the bright, young professionals that this 

community praduces", says Tom Vair, 

executive director, SSMIC. "We are very 

pleased to  have her join our team and 

lead our marketing and communicatians 

efforts." 

"It's a thrilling time t o  be back and once 

again part of the momentum taking 

place at the Sault Ste. Marie Innovation 

Centre," says Medaglia. "With the 

growth and diversity of the projectstak- 

ing place, it is a very exciting time to  

rejoin the organization." 

Diana will be based out of the SSMIC 

headquarters in the new Bio-Sciences 

and Technology Convergence Centre 

located on the campus of Algoma Uni- 

versity 



SSMIC's New Headquarters: A breeding ground for science and innovation 

Visitors to the Algoma University campus will Jnnovation Cedtre. 'It ~ i ves  our staff and our Joining SSMlC in their office space as new 

quickly notice the newly erected building be- incubator clients the space and infrastructure incubatorclientr are: 

hind the school's residences. 
Serviceprobe-a Training and Organizational 

The ribbon cutting ceremony took Development company, has developed a 

place on July 7th of this year, and unique training and orientation solution that 

SSMIC moved in and was open for has k e n  used in new hospitals. 

business on Jufy 18th. Later, the Com- 
Northern Lights-the anly laser multimedia 

mrrnity Geornatics Cenrre (CGC} production studio in Northern Ontario. They 

moved in and opened for business on create high impact visible medium for adver- 
August 29th. tising and can veate laser prolected ads, 

Along with SSMlC and CGC, the Bio- logos, theme animations for your business, 

sciences and Technology Canver- event or occasion. 

gence Centre houses ~ l @ m a  U'nivet- Terrafact-Terrafact works primarily for 
sity's Biology Department, the Inva- 

multi-naflonal greenhouse gas emitters and 
sCe Species Research lnstltute (ISRIJ, 

owners of large tracts of private forest lands 
Atgorna Games for Health and the t o  facilitate the development, registration, 
Health Informatics Institute. and ongolng compliance of forest carbon 

'The new buildlng is a big step for- offsets. 

ward for US in terms of office space,' say5 Tom they need to be s~ccessful in day day Opera- 
Full company profiles wilf be coming soon and 

Vair, Executive Director af the Sault Ste. Marie tions.' 
the public can expect a launch of the new 

ARTIE is back with lasers, LEGOs and CSI 
The 4th Annual ART1E [Advanced Re- of the hit games Diablo and aiablo 41. For more information on the ARTIE Teen 

search Innovation &Technology Expo) is Only twenty-five seats are availabie for C h a I I e n g e C 0 n t a I: t 

artoroachine. and over six hundred stu- the workshoo aortion of this coveted drnedaglia@ssmic.com 
, . -7 

dents are signed up to learn more about 

the emerging fields of science and tech- 

nolugy from local exhibitors. 

During National Science and Technology 

Week, this year's ARTlE will host exhibits 

featuring forensics, interactive LEG0 and 

competitive robotics, a laser show from 

SSMlC incubator client Northern Lights, 

real-life crime scene investigation and 

gaming from Algoma Games for Health. 

Last year, hundreds of students from 

over ten participating schools attended 

the event, and heard from over nine 

local exhibitors. 

An exciting annual component of ARnE 

is the ProtoLaunch kickoff. ProtoLaunch 

is a series of hands on, industry-led 

workshops followed by an annual game 

development competition. This year's 

Protohunch wiB kick off with a keynote 

presentation from David Brevik, Presi- 

dent and COO of Garillion Entertain- 

. , 
events, so interested students should log 

on to ProtoLaunch on Facebook at 

www.facebook.com/ProtoLaun~h br 

contact dmedagfia@ssrnic.com. 

High school students have a special op- 

portunirg to express themselves through 

sacial media in the first-ever ARTlE Teen 

Challenge. This event challenges high 

schaal studenrs to use social media 

(blogging, Twjtter, or Facebook) to  odu- 

cate others on something they are pas- 

sionate about, and have gained inspira- 

tion from based on SSMlCs emerging 

sectors like gaming, business, alternative 

energy, and sciences. The winner wil! be 

judged on their ability to build a follow- 

ing between October 7th and October 

2iSt . 

ment, Co-creator and lead programmer 



Verbatim 
"Technology is a queer thing. I t  brings you greot gifts with one hand, 

ond stabs you in the bock with the other. " 

- Carrie P. Snaw 

Qctober 20,21 

ART'E (Advanced Research hnovo- 

tion di Technology Expo) 2011 

October 21 

Prutolaunch 

RAIN (Rural Agri-innovation Net- 

work) Symposium 

For more information 

about any event 

or to RSVP cantad 

Diana MetJaglia at: (705) 942-7927 x 

3138 or dmedaglia@ssmic.com 

"Okay your father 
managed ta get a mouse. 
Now how do we use it?" 



SSMIC joins Ontario Network of Excellence 

On Monday February 0'7, 
2010, Ontario's Minister of 
Research and Innovation, Glen 
Murray, announced that the Sauli 
Ste. Marie Innovation Centrs 
(SSMiC) has joined the province's 
recently-formed Ontario Natwork 
of ~xcellence (ONE). ~ u r r a y l  
made the announcehent with 
Sault Ste. Marie MPP David 
Orazietti at a morning press 1 iq# 
conference held at ~ l $ o m a  
University. 

ONE is a provincial initiative to il 
foster innovation and weate jabs 
in knowledge-based sectors of the 
economy. The network is  
compriseh of 14 non-profit panner I i lir.1 4 
organizations from across the 
province. Innovators can access 
ONE through their local member lh$illl 
and then tap into a larqer 
provincial program that Is funded 
with $600 million annuaHy. 

organ izat ions that  
collectively form the 

SSMlC and NORCAT, the 

& I As a member o i   ON^, 

of hesearch  a n i  
Innovation that can be 
used towards trave!, 
marketing and core 

because SSMIC wifl now 

A f t e r  m a k i n g  t h e  Games for Health, BioForesi wide range of experts - including 
announcement. Minister Murray met, Technalogies, the Comrnuni'ty Geornalics researchers, academics and investors. 
spoke with and watched technology Centre, SlTlM and ServiceProbe. 
demonsttarions from local innovative 

SSMIC joins ONE as a part of a companies who were attending the event. 
These included, Algoma BCI, Algoma coalition of Northern Ontario 

Council briefed on Vulnerable Persons Registr~r 
WcU media and SEO workshop 

wrap-up 

SSMlCs Kimbedey LeClair was During electrical outages, the public 
before City Council on February 07 to utility will know whore pe~ple  - who 

decision-makers and 
emergency responders easy-to-use, Centre 

- --. - easy-to-read information - indicating if a The VPR is slated to be launched in 
person with specific vulnerabilities lives af August, 201 2 .  
a particular address and communicating 
tips for how to assist en route to the 
emergency. 

Rutbless computer crushes humans 
in Jeopardy 

1SP's face possible glltches over 
z 

address shortages 

ProtoLaunch March Update 4 

Photogallery from ONE 

announcement 
4 

SSMEDC names new CEO 5 

Upcamfng Events 5 



Social media and SEO workshop wrapup 

appropriate metadata. 

One point that Jeff stressed repeatedly 
was picking useful and appmpriate text 
for anchor links. An anchor link is the 
visible and 5.p&@-bk&xJ in a link. Words 
contained in the text can determine that 
page's search engine ranking. 

ARer a quick break, Jefi launched into 
the second half of his presentation on 
social media. We likened social rnedia to 
an accelerant that can be used to help 
spread word of mouth about a brand. He 
noted that social media offers a chance to 

engage with customers who have had a 
negative experience with a business and 
mend fences with them. 

Jeff also described dietent ways of 
creating soda1 media content and tactics 
that can be used to create awareness 
and remit  fans. Jags full workshop 
presentation is available on the SSMlC 
website. 

SSMIC's workshop series will return in 
March with its final workshop until the fall. 
The next warkshap will is tentatively 
scheduled for March 23. More details on 

the upcoming warkshop, will be made 
available saon. 

Support for SSMIC's workshop series 
is provided by the National Research 
Council's - Industrial Research 
Assistance Program (NRC-IMP). 

New look and Features Far SSMXG website 

If you've visited www.ssmic.com lately 
you may have noticed a few changes. 
On Tuesday February 22, the Innovation 
Centre rolled over to a new version of its 
website. While retaining much of the old 
site's fook and feel, the new website 
offers better navigation, functionality and 
layout. 

The new site offers better lntegratjon 
with SSMIC's social media tools, such as 
Twitter and Facebook. Video clips and 
other rich media are also more prominent 
on the site. 

W l e  some things have changed, 
much of the useful content from the old 
site has been retained, such as archived 
newsletters and past workshop 
presentations. Additional resources for 
entrepreneurs will be added in the coming 
weeks. 



Ruthless computer crushes human opponents on 3eopardy 

with IBM's DeepQA project. 

In the end, despite making a few 
gaffes, such as answering that Toronto 
was a U.S. city to one Final Jeopardy 
clue, Watson stormed to an emphatic 
victory over its human opponents. At the 
end of the two matches, Watson racked 
un a score of 877 147. betterina the 

50f50 between the charitable 
organizations of World Vision and World 
Community Grid. Jennings and Rutter 
took home $300 000 and $200 000 
respectively, with each of the human 
contestants pledging to give half of their 
winnings to charity. 

Despite the humbling result, Watson's 
human competitors seemed to take 
defeat in stride. Jennings wrote, "I for one 
welcome our new computer overlords," 
alongside his last Flnal Jeopardy answer 
and also penned a humorous article for 
$&I& describing the experience. 

combined efforts 'of ~ e n n i n ~ s  and itutter Watson is powered by 2880 Beyond beating up one human trivia 
who finished with $24 OD0 and $21 600 processor cores and finds answers by buffs, IBM expects the technology used to 
resaectivelv. ~arsina over 15 terabvtes of information. drive Watson will find a broad range of 

the ~;~er-corn~uter has not allowed to future applications, such as assisting 
For winning the challenge, Watson's 

access the internet during the 
handlers at lBM received a prim of $1 

medical practitioners and conducting 

million, which thzy have pledged to split 
legal research. 

]TSPgs face passlble gliiklfaes aver address shortages 
A looming shortage of e -current internet. 

internet addresses is staffing to I, or 1P addressing 
raise concerns that internet assigns a 32 digit 
users may begin to see the sort to every device that 
of slowdowns and glitches that s that communicates 
wers previously predicled to the internet. A new, 
accompany the Y2K bug. pacious version of the 

The roots of the probbm 
Internet is avaiiable with 128- 

can be traced to the 197a's, 
bit IP addresses, but many 

when the internet's creators 
lnternet Service Providers 

came to the eanclusion that 4 
have waited too long to 

billion numeric addresses 
would be enough, With only a The result is that when 
few hundred mafnframe the 32-bit standard expires, 
computers around the world Canadian 1SP's may be 
accessing the internet at the forced to make their 
time, it probably seemed liked a customers straddle both the 
reasonable assumption. old and new internet. 

However, fast-forward a few 
Problems with firewatls, soft- 

decades and the four billion available 
ware mmpatibility and anti- 

The Gfobe and Mail is reporting &* and anti-phishing fechndogy 
addresses are now close to being only 2 percent of available internet space re,&t, Fully upgrading to the new 
exhausted. In particular, the surging now m a i n s  for North America. A standEird could take up to 20 
popularity of mobile devices such as spokesperson b r  tie American Registry 
smartphones, $Pads and e-readers has for Internet Numbers predicts that the A vduntary 24-hour worldwide test of 
accelerated the pressure on . .. .. address -. . remainingai!ot-ypt . . ~~ ~ of numbers will only the new standard will take place this 
availability. last for a matter of months. June. So far, none of the major Canailjar' 

ISP's have indicated they wit1 participate. 



Protobunch March updale 
February's Protolaunch 

workshop with Mike Marquis . I ' .  . . 

of Digital Extremes was one 
of the most popular yet. It 
was also the first event held 
at Sault College for this year. 

Information on the workshop's dates 
Mike also graciously and registration will be posted soon on 

agreed to share some of his the ProtoLaunch Facebook page at 
thoughts about working in the Faceboak.canlprotola~~nch 
video game industry in a 
video intewiew. The interview 

As always, any questions about 

can be found on SSMIC s 
ProtoLaunch are best directed to Dwayne 

Youtube channel  at  
H a m m o n d  v i a  e r n a i l  a t  

youtube.co~~nnovationssm. 
dwavne.hammondbalaomau.ca or by 
phone at (705)942-7927 ext. 3126. 

T h e  P r o t o L a u n c h  
workshop series will be 
continuing on in March with 
featured speaker PhiAppe 
Therien of Ubisoft, Montreal. 
Philippe is a ProtoLaunch 
veteran, as he was the 
keynote speaker at ProtctLaunch # 3 last 
year. 

Photogallev from ONE annauaceraent Monday February 07,2033. 



"If you o p n  up the mind, the opportunity to address both profits 
and social conditions are limitless, it's a Drocess of innovation. " 

- Jerry Greenfield 

* 
TAG Luncheon with Marc Dube 

OFRl 
Contact m w a r d m  for detail 

* March 10. 201 1 

Innovation Breakfast 
Gran Festa Ristorante 

Contact -smtc.com 
far details. 

March 23,201 1 
IMP Workshop 

Details comfng soon on 
www.ssmic.com 

Visit www.ssrnic.com to view an 
updated calendar of events. 

For more Information 

about any of the events 

or to RSVP contact 
Jonathan Coulman at: 942-7927 

HOW TO GET RICH 
BY wRrTrivG A BOOK 

A80lrT HOW TO GET ArCU 
BY IJ4iTifJi) d BwK 
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SSMEDC names new CEO 
The Sault Ste. Marie Economic Pevlr St*. Ma$** of West Florlda and an undergraduate 

Development Corporation has a new ECONOMiC degree in planning and environmental 
CEO. Thomas Dodds wilI take up the top 

DEVELOPMENT studies from the University of Waterloo. 
post at the EDC beginning on April 4. 

C0RPORA"rtON Oodds succeeds former lona-service 
EDC CEO Bruce Strapp. Strapp &parted 

2W3 201' 'Odds was Community Development Corporation of the h,.8anizatlon VI barnme ExMtlve director of international business far 
Ste, Ma,..e and Area. FedNor - Industry Canada. He has also Diredor for the Northern Ontario Heritaae 

held other past pdsitions with FedNor and 
- 

Dodds holds a masters of public Fund (NOHFC) in October, 2010. 
also served as executive director of the administration degree from the University 



cience, tech converge at Algarna U 
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Science, tech converge at Algorna U 
A tala of two innovatfon giants 61ooh a! m e m  Wor*iog !n@er la 

Pcademy CIRBIQ a nDhYOh 

By: Lindsay Kelly Wr~Udlos %P 

Two years after it broke grwnd on the 
Algoma University campus, the new 
Biasciences and Technology Conwrgence 
Centre is living up to its name as sdenm, 
technology, academia and private 
enterprise converge to create economic 
development opportunities for the SauIt. 

An official opening will take place this fall, 
but tenants began rnovfng in this summer. 
and Algoma University president Richard 
Myers is enthusiatic about the possibilities 

it presents. 

excited about the posslbilltles presented by the 
new B~osciences and Technology Convergencr! 
Centre, which opened tHs past s m r  on 

I The Northern Ontario I Businesri O i r e h y  

can@&. Advertlsemsnl 

"t's a very exciting kind of piece, and we 
have very high hopes that it will allow us to make a very stmng contribution to the 
development of the Sault Ste. Marie economy in a new technology-focused direction,' 
he said, noting that renewable energy and economlc dwefopment also tie into the 
mandate. 

Anchoring the building is the Sault Ste. Marie innovation Centre and its business 
incubator, along with the Community Geornatics Centre. Algoma Games for Heafth. 
the Health Informatics Institute, and the Invsive Species Research Institute. State 
of-the-afi science labs for Algoma's science students have also been incorporated 
into the facility to complement a quintet of full-time science faculty that have been 
hired within the last few years. 

"We have beautiful new science facilities and fantastic new science profrnsars, and 1 

think our science programming is probably very quickly going to become the most 
successful part of the university," Myers said. 

For Tom Valr, e~ecutive director at the innovation centre, the new, spacious building 
has fulfilled a need for additional capacity. Partnerships have been key to many of the 
centre's initiatives and the new space should only improve those relstionships. 

'At the end of the day, the whole thing is really just about trying to grow jobs and 
activity in the science and technology sector so we can bring back mare tafented 
young people to Sault Ste. Marie, or help them stay here, or anract new companies 
here," Vair said. 

Four companies have moved into the incubator at the new building slnce August, and 
Vair anticipates they will soon reach capacity, but conceded "those are good 
challenges to have '" 

Recommended Amcles on FacsbcDk 
One of the centre's most recent initiatives was the successful implementation of Sw 
Sustainable, a seven-day series of actwities and workshops that focused on 

Related Mdes W&ar Msks 
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:ience, tech converge at Algorna U ht~p:/~northernonta~ob~~,iness.com/RegionaI-News'sadt-ste-mrie/Sci., 

renewable energy. Designed to provide information on the benefits of a sustainable 
commun~ty that includes renewable energy, the event complemented the city's work 
to develop a Community Sustainable ~nergy  Strategy. 

*One of our goals was ta use this event to engage people. We ran a spedfic seasion 
on the Community Sustainable Energy Strategy, asking people to come out and 
provide their input,* Vair said. "The consuKants presented some initial thoughts they 
had far the strategy and 1 think got some really valuable feedback on those thoughts 
and ways to refine it and improve 1." 

That feedback wifl be weighed, and the consultants are expected to return with a drafi 
policy by Nov 15, after whlch it will be presented to city council for consideration. 

As the innavation csnm builds on its success, the unbersity, too, is celebrating ifs 
achievements, particularly In its science programming. Before now, the school was 
without its own sdence l ab ,  and its students used labs in the city's two government 
forest research institutes for their studies. 

With new labs, new professors and a new biology degree program introduced last 
year, Myers has seen appRcation numbers for the biology program jump, particularly 
amongst local students. He befieves students were retimnt to study science at 
Algoma in the past because of the lack of facilities, but that's not a hindrance 
anymore. 

The university is embarking an a new marketing campaign that touts the beneffis of 
attending a small university-smaller class sizes, private rooms, and opportunities for 
research and publishing among them. 

"I think, in the past, we've been a little apologetic about it," Myers said. VIT message 
was, 'We hope, in 20 years, to be almost like other universities,' and I think that really 
short-changed the strengths of the institution, which are very substantial " 

Myers sald whlle attracting out-of-region and internalional students is part of its 
mandate, ultimately the school's goal is to create educational opportcrnihes for 
Saultites so they can help enrich and enhance the fabric of the city 

"Our programming base is designed to serve them and the broader community." he 
said. "We need to have academic programming that Sault Ste. Marie needs in order to 
move forward economically and socially." 
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A North American first, Right hen! in the Sault 

By SmToday mrn Staff 
$00 Today cam 
Frida~r October 27,2011 

NEWS RELEASE 

SAULT ST€. MARIE 
INNOVATION CENTRE 

.**.*C***.*.*..**.**w****** 

VulnenMe Persons Registry: first in 
North America 

An eight-year Initieflve culm/mtes ~LV 

the Community Geomalics Centre 

The Sault Ste. Marie lnnova8on Centre's Community Geornatics Centre 
[CGC) has announced that the Vulnereble Persons Regktry (VPR) is open 
to Sault 5ta Marie and area residents with registration available online, by 
mail or through registration locations. 

The GGG has produced a groundbreaking comprehensive model in 
parlnership with over 25 local agencies to assist authorized personrttsl in 
emergency situatiorxi, 

This eighbyear initiative is the first of its kind in North America and has 
been designed to be transferabie with the hopes of hecorning a model thet 
commur3ties across Canada could adopt. 

The VPR provides an additional safeguard that is free, voluntary and 
confidential for persons at greater risk during emergemies. 

This communication tool provides Local first responders and PUC with the 
key information they need to help increase safety in situations of power 
outages, home emergencies, and large-scab emergencies, 

'After eight years, we are pmud of what the VPR has become and what it 
has the potential to do for the community. and hopefulty elsewhere In North 
America," says Kimberley LeClair, VPR cooldinator. 

The VPR pilot accepts registrations from Saufl Ste. Made residents h 
live at home without 24-hour suppoil and experience difficulty with mohiify, 
vision, hearing, and developmentat cognitive and mental health 

Those livlng in t k  townships of Pilnce or Dennis and Rankin Reseive. 
who rely on electricity for lie-sustaining equipment such as frfe suppot 
oxygen and dialysis, are also eligible to register. 

There are Wo registration locaiions open to tbe pubfic which include t k  
Accessibility Centre located at the John Rhodes and Canadian Red 
Cross. 

The pubtic can ako register from home by visiting www.so0vpr.com or 
submitting a form by mail. 

Cknts of partnering support agencies such as Akhemer Society and 
CNiB can also register directly with their agency 

I f  youwodd like a registration kit maited directly to your horne,please 
contact the VPR coordinalor. 

The VPR iMiativeis in memory of Lewis Weelan who passed away 



North American first. Right htre irt the Saulr 

during the widespread bhck out in August of 2003. 
. . 

"We cannot stmss enough tha importance for the VPR and believe ii will 
make a diererice in our community. We are certain he waukl be trup 
humbled that lessons learned from his life have inspired such m initiative," 
says the Wheebn family. 

For more information on the Vulnerabk Persons Registry, contact 
Kimberh?~ LeClair, VPR coordinator, at 705-942-6438 a041 or 
lnfo@soovpr.cam. 

Advertising I Membership I Terms of Service t Pnvacy Policy ! About SooSbtsay,corn I Contact Us 1 Feedback 
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Vulnerable persons registry 1st of its kind 
CBC News 

Posted: Oct 20,2011 4:03 PM ET 
Last Updated: Qct 20,2011 $27 PM ET 

speaks during a news 
conference announcing the srtrrr of the Vulnerable Persons rigistry. Sieve Howard 

The first vulnerable persons registry has been launched in Sadt Ste. Marie, Qnt., inspired by the death of 
a disabled 21-year-old man. 

Tbe database will hold ininformatian an individuals who are disabled and can't care for themseI.ves so in 
the event of a blackout, flood or other emergency police and paramedics will be able to give priority to 
those on the Ibt. 

The hul t  Ste. Marie Innovation Centre started work on the registry after the death of Lewis Wheelan. 

Wheelan lost both his legs, his right arm and suffered severe. burns over half his body in a workplace 
accident in 2001. Hi: was lefi without the ability to control his body temperature. 

On Aug. 14, 2003, a bldckout left his apartment building without air conditioning. 

Should other cities have such a registry'? Take our s u m .  

Wheelan's sister Sarah Wheelan said the then 21-year-old - who had started to get his life back on 
track -- died as a resuit. 

"Power wasn't restored for 22 hours in that build*" she said. "He passed away on the 15th . . . and his 
body was found the next afternoon." 



'ulnerable persons registry t st of its kind - Sudbury - CBC News hltp:ltwww.cbc.calnewsicanadalsudbury~story.~201 I 1 W20'sudbury-vu.. 

Vtrlnerable Persons Registry 

Kimberly LeClair helped create the registry and works at the Innovation Centre. She said athex 
communities are already taking notice of the database. 

"The number 1 question that is being raised across the province is how do we know where our 
vulnerable citizens are in an emergency," LeCIair said. 

So far 10 people have been registered, but LeClair believes there are more than 1,000 people in Sault 
Sle. Marie aione who could benefit from the registry. 
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Adventure Sudies, Spam Engineering, Costume Studies!? 

UBC Wood Processing students putting together 
the podia used at the 2010 Olympic ceremonies 

From the 21st bInclean P Universiy Rnnkings.-.-on netwsmnds na,e Stov by Alex BaNit~galI. 

Parents have a tendency to dream on M a l l  of their children. Sometimes they envision their daughters and sons ctmbing the hallo\s2ed staircases of 
ivory tower institutions. Sometims they're graduating from law school, leaping headlong into medical school, or simply training io take over the 
family business. There's no doubt such dreams have merit, but they don't always mesh with what kids want Canadian universities offer a slnggering 
array of enticing programs in wvhichsiudents can pursue their own destinies and determine lheir own dreams. Here are a few standouts: 

Adventure Studies 

Thompson Riven University 

As pan of R U ' 5  popular backlor of tourism management program, students can chome to major in adventure studies. Yw it is as awe- a8 it 

sounds. During their fust two yean 60 per cent of the program's courses involve "field trips," hcludbig heti-skiing, ice climbing, white-water 
tayayaking, and mountaineerhg Students can even receive Canadian Mountain a d  Ski Guide certification thmugh the department. In their third and 
fourth yews, adventure studies students are taught marketing and management skills, af; wefl as the principles of ecotourisrn. And every year. 
students travel to the hctotvn of Camha in nonhem Chile---xvk the school has hebed set up an adventure tourism outpost in the An&- 
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develop marketing strategies and plot out hiking route. 

tVood Products Pmcessfng 

University of British Columbiu 

1IEIC's bachelor of scienrae i t  wood products processing is  like woodworking class--on steroids. The award-winning pragram (described as one of 
UBC's "'best kept secrets") bills itself as a -'fusion of science, engineering and business." Students lean1 the technical and theoretical skills needed 
to design and build everything from house frames to avant-garde furniture. Those enrolled in the program get the benefit of working at UBCs 
Centre for Advanced Wood Processing, cvhete studenM have access to state-of-the-art computer design software. A group based at the Centre, 
which included students from the program, used this equipment to desim and build the podiums for the 2010 Vancouver Olyn~pics. Tl~e program 
also itlcludes a co-op; paid placcmnts of up to 20 months, some ofwhich can take them as far as Santiago, Chile. 

Space Engineering 

York liniversity 

Some engineersdesip bridges and railrva&. Odrers specialize in sewage pumps. But at York University, they can shoot for the stan. Students of 
the school's space engineering program ate taught how to design and manage satellite communications systems, and work to contribute to the 
design of the next generation of space-faring vessels. Comes range from physics and algebra to orbital mechanics and mission design. Students can 
track re81 spacwrafi from the Algonquin Radio Observatory, and have the option to complete a paid work placement orup to 16 months between 
their thW and fourth years. The faculty has been involved in renowned space missions, including the deployment of the Phoenix Man Lander, 
which arrived at the Red Piand in May 2008. 

Computer &mcs Terhnolugy 

Algornn University 

AS a branch of its computer sciences pmgam Saull Ste. Marie's A l g m  University offers a four-year degree specialition in computer games 
technology. Students study computer science programs t i e  data stmcturus atid programming as well as artificial intelligence in computer games 

and cornpuler game design. The university also houses the Algoma Games for Health studio, whew students are creating video games that can help 
rehabilitate thvst with injuries and health problems. (evoxative Speech Therapy, for example, kips stroke victims recover their speech.) Students 
can also kvork on their projects at the Sault Ste. Marie tnnovation Centre, tvhich brings in leading experts from the gaming industry to speak to 
students and run workshops. 

Hellenic Studies 

Simon Frasar Ilniwrsi.sity 

Obsessed with the Greeks? The Stavros Niarchos Foundation Centrr for Weltenic Studies at SFU offers undergraduate and graduate degrees that 
focus on various aspects of Greek history. language and culture. leaching t a n s  from the ancbnl musing of Plato and Aristotle, and the rise and 
fall of the Ottoman Empire, to the history af 20th-century Cireece. 711e Centre for Hellenic Studies has also created an online Greek language tool 
called Odyssas. Mare than 4,500 people have dow-nloaded its iPhone applicatia, while a tablet am, is hi the works. As an added program pet4 
students can take a semester on the Greek island of Kefalonia, \*ere t k y  barn how to conduct archaeological digs at an excavation site in a 
2,500-year-okl cemetery. 

Planning 

The University of Waterloo's Wwl of Planning is an inter-disciprmary pm@m that applies elements ofecoloa, law, economics, politica 
sociology and geography to urban planning. It's the only Canadian program of its k i d  lo take in students at the undergraduate, graduate and 
post-doctoral levels, and it's been recognized as the best urban planning program for its emphasis on incorporating principles of environmental 
sustainability into the curriculum. Planning advertises itself as a "professianal programmm meaning there's a heavy emphasis on providing the hard 
skills needed to land a job after graduation. Every year, the school hosts the Pragma Council, a forum for industry experts and business, education 
and government leaders to discuss contemporary issues in urban and community planning. The school aabo selects a prominent member of the 
plannmg con~munity to conduct student seminats as "planncr in residence.'' 

Film Studies 

Ryerson University 

In the age ofthe image, visual media reign supreme. The film studies p r o p m  at Ryersan Unt\esity aims to place ifs students in the thick of it. The 
program part of the university-s School of image Am. offers couws h writing for fih directing cinematography, prodt~ction and editing. And 
every year, students ai the downtovm Toronto-based school can take advantage ofthe sshool'~ pm~btritj to the Toronto International R h  Festival 
(TiFF)- This year, 50 TIFF Elms were screened at the Ryerson Theatre, and four films made by students and alumnt were showcased in the festivali. 
Ryerson also houses a basement area knmn as "thc cage." %%ere students can sign out video equipment and use studio ~pac+-at any hour--free 
of charge8 

Costume Studies 

Datbousie University 
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One-of-a-kid in North America, Dalhousie's four-year honours B.A. In costume studies attracts students from all across Canada and thr United 
States. The program te~ches the principles of textile fabicatioa, costume technology, as well a pattern design from 1680 to today, and explores 
clothing's impact on our cultuml identity. Students also do extmsfve wsearch on historical attire-think knickers during the Industrial 
Revolution--to help them accurately recreate pieces for film and theatre pmductimons Many gadoatcs go on to create costumes for movies, plays 
and living history museums. 

STRANGE COURSES 

Have an extra credit or two you need to fill? Consider one ofthese nu cotewt classes. 

Rap Poetics - University of Toronto Scarborou& Campus 

This course, open to English studen@ traces the history of the poetic fomi and rhetoric of rap lyrics. It's the shiile. 

Forever Young: Fangbphilia in Contemporary Wrestern Culturc- University of Western Ontario 

Tnugh~ in thrce-hour lecture% this course focuses on the portrayal orvampires as eternally young, sophisticated objects oFinlense desire in 
I l st-centmy media. 

Canadian Sports History - University of Manitoba 

Reaching back lo the p-eolonial physical activities of Aboriginal peoples, this course aims to teach about the rise of modem sports culture through 
the evolution of gender, class and race identities in Canada. 
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Should a vulnerable persons registry be expanded nationwide? 

The city of Sault Ste, Marie, Ont., has launched a_.r_eghLp--qf~-g!qg,ab&pe~ons, a database of individuals who 
are disabled and can'tcare for themselves in the event of a blackout, flood or other emergency. 

ewis Wheelto? died drrrirrn the Artmrst 2003 blackozrr. (Health andSflfery 
Ontario,JThe registry is the first of its kind in Canada. It was inspired by the death of ~ e w i s  Wheelan, a disabled 
2 I -yearmold, during the 2003 blackout in Ontario and norkheastern U.S. 

The Sault Ste. Marie Innovation Centre, who began work on the registry after Wheelan's death, said other 
communities are already taking notice of the database. So far, 10 people have been registered, but the centre said 
more than 1,000 people in Sault Ste. Marie could benefit. 

tn the cornnmts of our story, people identifying themselves as disabled had mixed reactions to the registry, 

"As a disabled person, and in a group with people that are vulnerable, this is a good idea, but what point would it 
serve if it isn't looked after properiy?'asked JefFMunroe. 

"Trouble is, right now many home-care disability programs are disappearing because government funding is 
drying up, and people that are completely dependent on 24 hour care are having a hard enough time as it is 
trying to get good care, much less quality care," he said. 

"I am a 56-year-old disabled man after brain surgery and f can tell you I don't want to be on any vulnerable 
persons list,'' said JeffWi-ki~w. 

"I have a Lifeline butcon with enxrgency contacts avaitabk in the event of an emergency. We also have 91 1 in 
my Northern Ontario town. I don't need to Ire on any special list so that big brather can keep an eye on me," he 
said. 

Should more Canadian cities create vulnerable persons registries? Would you sign yourself or a loved one up to 
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1A – Environmental Leadership

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Solid waste management  D. Elliott
�Bio‐solids management study 
(awaiting provincial compost 
guidelines)

Underway Underway Reduction in 
waste/refuse

$65,000 $65,000 Approved 2010‐2011 Study scheduled for completion in 2012

�Implementation

Design 2014 $750,000 $750,000

Construction 2014 $11,250,000 $11,250,000

�EA for solid waste disposal  Underway 2014 Increased waste disposal 
capacity

$750,000 $750,000 Waste Disposal Site 
Reserve

Approved 2005 to 
unknown

Scheduled for completion in 2014

West End Sewer Investigative Study Underway Underway Improved wastewater 
quality and operations

D. Elliott $120,000 $120,000 Sewer Surcharge 
Capital Budget

Approved 2009

�Upgrades to west end sewage plant (Study within term of this 
plan, upgrades post‐

TBD TBD Scheduled for completion in 2012

�Infiltration elimination/reduction Reduce costs; Reduce by‐
passes and overflows to 
river ($100,000/annually)

$400,000 $400,000 Sewer Surcharge 
Capital Budget

Approved 2011‐2014 Ongoing initiative

Implement SCADA system to monitor 
operations of waste water facilities  

Underway 2011 Improved operations and 
communications

D. Elliott $500,000 Sewer Surcharge 
Capital budget; 
COMRIF

Approved 2009

�System construction/ installation/ 
commissioning

Scheduled for completion in 2012

�System improvements (check 
valves, removal of overflows)

Scheduled for completion in 2012

Rehabilitation of aqueducts/open 
channels

Improved stormwater 
management

D. Elliott $5,475,000 $6,500,000

�Fort Creek 2012 2018 Fort Creek Phase 1 design underway
�Central Creek 2012 2015

Review sanitary sewer construction – 
sewers not associated with roadways

Underway Ongoing $100,000 annually D. Elliott Engineering $400,000 $400,000 Sewer Surcharge 
Capital Budget

Approved Ongoing Haviland Crescent sewer completed in 
fall 2011

Reconstruction of small pumping 
stations

D. Elliott Sewer Surcharge

�Lake Street 2011 2012 Approved 2011 Lake St. to be completed fall 2011
�McGregor Avenue 2011 2012 Reduce overflows Approved 2011 McGregor to be completed fall 2011
�Industrial Court "A" 2012 2014 $500,000 $500,000

�Tallack Boulevard 2012 2014 $500,000 $500,000

�Pine Street 2012 2014 $500,000 $500,000

Underground fuel tank replacement Reduce liability

�Fire – Station 1 2011 2011 J. St. Jules Fire $60,000 $60,000 Capital from Current Approved 2011 Complete

�Cemetery 2011 2011 J. King Cemetery $70,000 $70,000 Capital from Current Referred to 2012 budget
�PWT (Sackville) 2012 2012 L. Girardi PWT $135,000 $135,000 Capital from Current 2012 Referred to 2012 budget

Extend life of flood 
control facilities

Upgrade/replace aging 
sanitary pump stations

Engineering

PWT

Consultants
$600,000 $600,000

Engineering, PUC, 
PWT, Consultants, 
Conservation 
Authority

Capital Works (Urban 
Only) Budget + Federal 
gas tax

Engineering, PUC, 
PWT, Consultants

Sewer Surcharge 
Operations Budget + 
Sewer Surcharge 
Capital Budget

Engineering, PUC, 
PWT, Consultants

Engineering, PUC, 
PWT, Consultants

$175,000
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1B – Transportation Network Improvements

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Environmental Assessments for: D. Elliott
�Great Northern Road – Second 
Line/Third Line

Underway 2012 $50,000 $50,000 Misc Construction 
budget

Approved 2009‐2010 To be completed spring 2012

�Third Line East and Black Road – 
hospital to Second Line

Underway 2012 $55,000 $55,000 Misc Construction 
budget

Approved 2010‐2011 To be completed fall 2012

�Second Line – Old Garden River to 
Black Road

Underway 2012 $50,000 $50,000 Capital Budget w. 
Pine/connecting link

Approved 2011‐2012 To be completed spring 2012

�Northern Avenue extension 2014 2015 $50,000 $50,000 Misc Construction 
budget

Future initiative

Connecting link reconstruction Improved pavement  D. Elliott
�Miscellaneous resurfacing Extend longevity $6,000,000 Approved 2011‐2012
Second Line – Gt. Northern to Pine 2012 $500,000 To be completed Fall 2012 pending MTO 

funding

Great Northern – Second Line to 
Third Line

2013 $500,000 To be completed Fall 2013 pending MTO 
funding

Second Line – Pine to Strathclair 2014 $500,000 To be completed Fall 2014 pending MTO 
funding

�Root River bridges (Gt. Northern) 2011 2011 $703,500 $2,800,000 Approved 2011 To be completed Fall 2011

McNabb/South Market connection Underway 2011 Improved traffic flow at 
McNabb/ Boundary/ 

D. Elliott Engineering, 
Consultants

$1,800,000 $1,800,000 Capital Works Budget Approved 2009‐2010 Complete

Pine Street extension – Northern 
Avenue to Second Line

Improved traffic flow 
meets Master Traffic Plan 

D. Elliott Engineering, 
Consultants

$1,600,000 $4,200,000 2011‐2012

�Phase 1 – road construction 2011 2011 Approved Phase 1 to be completed in 2011
�Phase 2 – intersection with Second 
Line

2012 2012 Approved Phase 2 intersection scheduled for 
completion in 2012

Third Line extension Underway 2011 Improved traffic flow 
meets Master Traffic Plan 
objective

D. Elliott Engineering, 
Consultants

$1,100,000 $1,100,000 Capital Works Budget Approved 2009‐2010 Complete

Capital Works Road Reconstruction Improved longevity of 
infrastructure

D. Elliott $12,500,000 $16,800,000 2011‐2012

�John Street – Wellington to Elm 2011 2013 Approved Scheduled for completion fall 2012
�Queen Street – Pim to Simpson 2012 2013 Scheduled for completion fall 2012
�Euclid Road – Wemyss to Pim 2012 2013 Scheduled for completion fall 2012
�Glenholme Drive/Arthur Street 2011 2012 Scheduled for completion fall 2012
�White Oak Drive – North to John 2012 2013 Scheduled for completion fall 2011
�Queen Street Phase 2 – Simpson to 
Pine

2013 2013 $7,900,000 $7,900,000 Scheduled for completion fall 2013

�Maretta – Wallace Terrace to 
Henrietta

2013 2013 Scheduled for completion fall 2013

�Upton Road – Queen to Wellington 2013 2013 Scheduled for completion fall 2013

�Queen Street – Pine to Gravelle 2014 2014 $8,300,000 $8,300,000

Improved pedestrian and 
vehicular traffic flow

Engineering, 
Consultants

Engineering, 
Consultants Capital Works budget + 

connecting link funding

Capital Works budget; 
Federal gas tax; sewer 
surcharge – urban only

Engineering, 
Consultants

Capital Works Budget; 
Federal gas tax; sewer 
surcharge urban capital
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1B – Transportation Network Improvements

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

�Forest Avenue – Putney to Upton 2014 2014 Scheduled for completion fall 2014

�St. Andrew's Terrace – John to 
North Street

2014 2014 Scheduled for completion fall 2014

�London Street – North to Tancred 2014 2014 Scheduled for completion fall 2014

�March Street – Queen to 
Wellington

2014 2014 Scheduled for completion fall 2014

�People's Road‐Everett to Third Line 
(resurfacing)

2012 2012 $1,300,000 $1,300,000 $750K Misc; $600K 
Capital budget

2012 Scheduled for completion fall 2012

Bridge improvements for: Improved longevity D. Elliott
�Base Line #14 and #15 Removal of load 

restrictions

Pre‐design scheduled for 2012

�Town Line #12 and #13 (shared with Twp. of 
Prince)

(all shared with Prince Township)

Preliminary design 2011 2012 $64,000 $128,000 Misc construction
50% cost share with 
Prince

Approved 2012

Construction 2015 Contingent upon Prince 
Twp. obtaining funding

$2,000,000 $4,000,000 Capital Works budget

Winter maintenance – additional 
streets 

2012 2012 Review and report to 
Council with respect to 
added costs to provide 
winter maintenance to 
new and/or widened or 
extended streets

L. Girardi PWT Report only This item was addressed in the 
restructuring  of the 2011 global budget 
for PWT.

Improved transportation systems – 
assume lead role as transportation hub 
for Northern Ontario (Northern 
�Rail 2011 2014 Monitor implementation 

of capital improvement 
J. Fratesi Underway

�Harbour

Phase 1 – Study
2011 2014 Shipping access to 

expedite ingress of raw 
materials and egress of 
finished products (SSM 

Transportation 
Committee

EDC, Consultant 
Essar Ports

$200,000 $200,000 EDF Reserve for HCR 
allocated to sea port in 
2011

Approved 2008 Awaiting funding for business case

�Air 2011 Improve air service Air Services 
Committee

Ongoing efforts with Airport 
Development Corporation

Transportation master plan update 2012 2012 Transportation master 
plan for capital 
forecasting

D. Elliott Engineering, 
Consultants, PWT

$200,000 $200,000 Capital Works Budget Approved 2012 Scheduled for completion in 2012

Engineering, 
Consultants, Prince 
Twp.
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1C – Property Management and Development

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

PWT Equipment Program Review 2010 2011 L. Girardi
�adding public works, landfill and 
cemetery equipment needs to 10 
year capital plan

Report only Report to Council – second quarter 2012

�review credit system
Transit 2011 ongoing L. Girardi
�Replace one parabus D. Scott $100,000 $100,000 Capital from Current
�40‐foot transit buses Four buses funded in 

2011/2012

B. Freiburger $500,000 $2,000,000 Federal gas tax; Surplus Approved 2011‐2012 2012 Supplementary

Completed

PWT – parts for vehicles – transit 
addition

2010 2012 Budget for increasing 
costs of replacement 

B.Freiburger

L. Girardi
M. Blanchard
J. Bruzas

$150,000 $150,000 General Levy To be addressed in 2012 budget

Fire – replace 55’ Quint (pumper/aerial 
apparatus)

2013 2014 Replace 15‐year‐old 
apparatus in compliance 
with insurance 
underwriter's guidelines

M. Provenzano J. St. Jules
F. Brescacin

$812,000 $812,000 Fire Capital Equipment 
Reserve

2013‐2014 Planning phase to begin in early 2012

Corporate fuel adjustment 2012 2012 Mitigate volatile fuel 
prices

S. Schell PWT

Finance

$2,400,000 $2,400,000 General Levy 2012‐2014 To be addressed in 2012 budget

Civic Centre Building upgrades to 
maintain integrity and 

J. Dolcetti Engineering           
Clerk's

�Flooring upgrade Underway 2013 $40,000/year – 2011‐
2013

R. Caron $150,000 $150,000 Capital from Current Approved 2011‐2013 Phase 1 currently out for  tender. 

�Council Chambers refresh (A/V etc.) 2012 2012 Clerk's $100,000 $100,000 Capital from Current 2012 Currently looking at different 
technologies.

�Service elevator upgrade 2013 2013 $200,000 $200,000 Capital from Current 2013 Scheduled for completion in 2013
�Window replacement 2013 2013 $500,000 $500,000 Capital from Current 2013 Scheduled for completion in 2013

Fire

�Roof replacement – Station 4 Underway 2011 Eliminate leaks and 
protect building and 

M. Provenzano J. St. Jules $470,000 $470,000 Capital from Current 
+DSSAB rent revenue

Approved 2011‐2013 Project completed – final inspection 
Nov. 22, 2011

�Lighting fixture upgrades Stations 1, 
2, 3

Underway 2011 Energy cost savings, 
reduce carbon footprint

J. St. Jules $12,000 $12,000 Capital from Current Approved 2011 Project well underway with completion 
slated prior to the end of 2011

�Direct capture exhaust systems 
Stations 2, 3

Underway 2011 Improved health and 
safety

M. Provenzano J. St. Jules $68,000 $68,000 Capital from Current Approved 2011 Project completed October 2011

�Station 1 office reconfiguration 2012 2012 Optimize efficiency M. Provenzano J. St. Jules $18,500 $18,500 Capital from Current 2012 Subject to Council approval
�Resurface parking lot–Station 1 2012 2013 Eliminate trip hazards J. St. Jules $250,000 $250,000 Capital from Current 2012 Subject to Council approval
�Electronic fuel card lock dispensing 
system

2013 2013 Enhanced tracking 
system to improve 

J. St. Jules $50,000 $50,000 Capital from Current 2012 Subject to Council approval

Report with 
recommendations for 
financing equipment 
renewal/ replacement

S. Schell

Transit vehicles replaced 
on a managed timeline

J. Bruzas, PWT, 
Finance,  AAC

M. Blanchard, M. 
Pinder, J. King, J. 
Bruzas
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Strategic Direction 1: Developing Solid Infrastructure
Objective 1C – Property Management and Development

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

PWT L. Girardi PWT/Finance

�Admin building energy retrofit – 
HVAC

2012 2012 Improved energy 
conservation

M. Blanchard $32,000 $32,000 Capital from Current HVAC system‐complete

�Lighting retrofit 2011 2011 (Project is dependent 
upon OPA funding)

Green Committee $73,000 $85,000 Ontario Power 
Authority, Green 
Committee Reserve

Approved 2010 Lighting Retrofit‐expected completion in 
2012 pending funding

�Shop exhaust 2011 2011 Improved health and  Green Committee $90,000 $90,000 Capital from Current Approved 2011

�Overhead doors 2012 2012 Replace 26 wooden  $130,000 $130,000

�Equipment storage garage 2013 2014 Expand equipment 
storage facility

$550,000 $550,000

�Sand storage 2014 2014 $550,000 $550,000

Fencing east side landfill site 2011 2012 To provide site security M. Pinder PWT $80,000 $80,000
Landfill site reserve

Approved 2011 Fencing will be installed in the spring of 
2012

Cemetery – Mausoleum Phase XIII 2011 2012 J. King PWT $600,000 $600,000 Cemetery Reserve Fund Approved 2011‐2012 Project has been tendered – projected 
completion in 2012

Transit – Replace roof – vehicle 
storage building (Huron Street)

2013 2014 Maintain building 
integrity

D. Scott Transit $550,000 $550,000 Capital from Current
Projected completion by 2014

Downtown development initiative Part 1 of the Downtown Development 
Initiative is complete.

�Part 1 Underway 2011 Revitalization of 
downtown area

D. McConnell $65,000 $184,000 FedNor, OMAFRA Approved 2007‐2011 Recommendations concerning a second 
phase are being prepared in consultion 
with the Downtown Association.  A 
report to will be presented to City 
Council in Spring 2012.

�Part 2 2011 2011 Report to Council 
identifying potential next 
steps

D. McConnell Report only

Planning

Downtown 
Association

Shop exhaust‐expected completion in 
2012  P.O. is issued
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Strategic Direction 2: Delivering Excellent Services
Objective 2A – Communications

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Council‐to‐Council communications Underway 2011 M. White Clerk’s

�Electronic bulletin boards; blogs; 
mass e‐mail

F. Coccimiglio Legal Report only Report to Council in early 2012

External corporate communications 
strategy

Improved accessibility  M. White Clerk's

IT

�Citizen satisfaction survey and other 
methods to receive 
client/stakeholder input i.e. Internet 
surveys, feedback forms

2012 2013 Integrate with website 
refresh

2012‐2013 initiative

�Blogs, Internet forums, FaceBook 2011 2012 Report with respect to 
impact, 
recommendations

Report only Report to Council in early 2012

�Social networking – Twitter 2011 2012 Dissemination of news 
releases, corporate 
information

$0 $0 n/a Report only Report to Council in early 2012

Electronic message board for 
employees: safety notices; new 
employees, social event reminders, 
OMERS updates, etc.

Underway 2012 Expansion of Intranet F. Coccimiglio Clerk’s

IT

$10,000 $10,000 General Levy Referred to 2012 budget
(Investigating software and hardware 
implementation platform)

Improved communications 
/relationships with employees

Ease of access F. Coccimiglio Clerk’s , IT

�Communication of policies and 
procedures to staff

Underway 2012 Encourage expanded use 
of corporate Intranet

J. Luszka Human Resources Report only

Review technology and 
report to Council 
outlining potential tools 

On‐going: Currently Health & Safety 
Policies entered & job advertisements 
with related employment information 
and firefighter recruitment process. 
IT investigating software and hardware 
implementation platform.
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Strategic Direction 2: Delivering Excellent Services
Objective 2B – Process Management

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Review of corporate programs and 
services on a departmental basis to 
ensure effective and efficient delivery 

Underway 2014 Improved efficiencies
Cost savings

B. Freiburger
J. Fratesi

Finance Committee

J.Fratesi

�Transit operational review 2011 2011 D. Scott $0 $80,000 Provincial gas tax Approved 2011‐2012 Scheduled for completion in 2012.

Customer service/Best Practices J. Fratesi  All Departments

�Pilot projects to be undertaken by 
each department annually to 
improve service

Underway 2014 n/a

Corporate records management  M. White All Departments

�New records retention by‐law 2011 2012 F. Coccimiglio n/a Underway

�Document management system 2012 2014 $100,000 $100,000 Capital from Current Underway  
Framework for annual 
department/division operations plans 
to link with strategic plan, 
performance evaluation system and 
budget process – template for 
reporting, tracking

2011 2012 Consistent planning 
across the corporation
Increased productivity 
and accountability

J.Fratesi SMT, R. Tyczinski, S. 
McLellan

Underway  

Improved customer 
service, adoption of best 
practices (costs to be 
absorbed in existing 
operational budgets)

Update/revision of by‐
law and review of records 
management issues

Social Services:  Piloting cultural 
awareness training in co‐operation with 
Local Immigration Partnership program 
HR:  Corporate Training Calendar; 
Employee Life Insurance  Beneficiary re‐
enrollment

Fire : Delivered two presentations to 
Council to date (Smoke Alarm Program 
and Intravenous Drug therapy Program)

CSD:  will present in early 2012
Clerks : will present in 2012
Legal : Information flyers explaining 
routine legal processes (i.e. lane 
closures, Freedom of Information 
requests)

PWT : Best practices presentation to 
Council re: potholes February 2011; 
traffic calming presentation in 2012
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Strategic Direction 2: Delivering Excellent Services
Objective 2C – Leadership and Staff Development

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Succession planning Underway 2011 Updated report to 
Council concerning 
succession planning 
issues

J. Luszka Report only Report to Council in early 2012

Staff training plans to address specific 
training needs on a departmental basis

Assessment and analysis 
of individual training 
needs within 
departments

All Departments Human Resources Social Services : Training Manager hired 
in Ontario Works to develop and 
address training needs . Staff Surveys 
being completed and tabulated to help 
determine training needs. 
Fire : Training  is ongoing and regularly 
monitored and reviewed.
CSD : Providing training required by 
legislation.  No further development on 
training needs.

Develop and implement annual 
employee and management 
development training to include: 

Corporate‐wide training 
– additional staff 
resources = 
$100,000/annually x 3 yrs 
(2012‐14)

J. Luszka $300,000 $300,000 General Levy 2012

�Customer service excellence
Ontario Municipal Management 
Institute workshops

Fall 2012 Spring 2013 Departmental training 
absorbed through 
existing operational 
budgets

AMCTO workshops
�Health and safety for supervisors R. Dewar

�Excellence Canada (formerly NQI) R. Tyczinski

�Web‐based corporate training 
calendar

Fall 2011 Fall 2011

�In‐house policy/procedure 
training

2012 2012

Legal issues (facility liability, risk 
management, etc.)

Legal

Workshops to update staff after 
collective agreements ratified

J. Luszka Human Resources

as available
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Strategic Direction 2: Delivering Excellent Services
Objective 2C – Leadership and Staff Development

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Wellness program 2012 2013 Establishment of 
parameters of a program 
for employees to address 
health promotion; 
disease prevention/ 
management; then 
implementation

J. Luszka SMT

R. Dewar
$320,000 $320,000 General Levy Referred to 2012 budget

Healthy Workplace initiatives (NQI) 2011 2012 J. Luszka SMT Budgetary proposal pending for 2012, 
and new EAP provider Ceridian 

�Physical exercise options available 
to staff

R. Dewar
R. Tyczinski

�Employee recognition programs 
(e.g. perfect attendance

�Inspire camaraderie

Analyze existing data and 
establish plan to address 
identified issues

15



Strategic Direction 2: Delivering Excellent Services
Objective 2D – Technological Innovation

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Council administration software 
(electronic agendas, etc.)

2011 Dec. 2012 Increased accessibility to 
staff and public
Cost savings of 
$10,000/year +/‐

M. White

R. Tyczinski
IT

Clerk’s

Legal

Cost savings offset 
initial cost

2012 Referred to 2012 budget

Software $15,000 $15,000

Hardware $10,000 $50,000

Election technology review – Election 
2014

2013 2014 To ensure most efficient 
and appropriate use of 
technology

M. White IT

Clerk’s

Report only Scheduled for completion in 2014

Webstreaming – Council meetings Underway Spring 2012 Increased access to 
meetings

Better archiving 
capabilities

M. White

R. Tyczinski
IT

Clerk’s

$75,000 $75,000 General Levy Referred to 2012 budget

Refresh website  2012 2012 F. Coccimiglio IT

Clerk's

$25,000 $25,000 General Levy Referred to 2012 budget

Electronic filing, e‐commerce  2012 2012 Enhanced capabilities (e‐
commerce, virtual City 
hall)

L. Ballstadt $15,000 $15,000 Investigating software CMS software 
hardware platform.

Report to Council with 
respect to extent of 
improvements and 
costing (i.e. additional 
staff, etc.)

Report only

Phone system upgrade, VOIP – 
investigate VOIP technology as 
alternative to traditional phone system

Underway June 2012 Ensure most cost 
effective and up‐to‐date 
technology with minimal 
capital cost

R. Caron IT Report only Continuing to look at alternatives
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Strategic Direction 3:  Enhancing Quality of Life
Objective 3A – Recreational/Cultural Infrastructure

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

West End Community Centre – 
Construction

N. Apostle
AAC

�Phases 1 and 2 Feb 2011 March 2012 Indoor turf, library $750,000 $11,300,000 Invest Ontario Grant + 
debt issue + NOHFC 
grant/loan

Approved 2011‐2012 Construction is on target for completion 
date of March 2012 

�Phase 3 – Review with respect to 
rehabilitation/reconstruction of 
McMeeken Centre

2014 Arena, ice surface N. Apostle Report only No further progess todate

Ermatinger∙Clergue National Historic 
Site Discovery Centre

N. Apostle $200,000 $4,000,000

�Identify source funding 2011 2012

�Construction

Drawings (contingent upon 
funding)

2012 2012 Construction drawings have been 
updated and are now completed, ready 
for tendering.

Hub Trail construction
(as part of future construction 

25 km multi‐use trail D. McConnell The Fort Creek and Bay Street ‐ former 
SAH sections are complete.

�Fort Creek, Waterfront Walkway Underway 2011 (Cost is $1 m. but not 
noted as a net cost in 
this activity as the work 

Approved 2009‐2010 Initial meetings have been held with Int'l 
Bridge Authority  to consider various 
options for Huron Street and Queen 

�Queen Street 2013 2013

�Huron Street 2014 2014

Implement cycling master plan Underway 2011 Report to Council 
identifying next steps 
now that hub trail is 
complete (address gaps 
in hub trail route system 
and identify priority 
cycling routes)

D.McConnell

D.Elliott

Planning & 
Engineering

PWT

STAC

Report only An open house was held to consider 
numerous possible actions.  A report 
will be presented to City Council in 
Spring 2012 with recommended next 
steps.

Seniors Drop‐In Centre parking lot 2012 2014 Asphalt surface J. Cain AAC $75,000 $75,000 Capital from Current Budgetary proposal pending for 2012

Strathclair Field lighting 2012 2013 Lighting of slo‐pitch field 
“A”

N. Apostle J. Cain
T. Reid / Parks

$90,000 $240,000 Capital from Current, 
5% Subdivider fees, 
user groups

No new funding has been identified.  
Still actively seeking  funding 
opportunities. 

Bellevue Park duck pond 2012 2013 Proper water circulation M. Lebel M.Lebel                         
T.Reid

$150,000 $150,000 Capital from Current Funding  for an engineered study has 
been submitted for approval in the 2012 
budget.

Completed project will 
include: Visitor Centre, 
summer kitchen redesign 
and site accessibility 
improvements

B.Freiburger

Historic Sites Board
AAC

Pursuing additional 
funding.

$1 m. NOHFC funding 
confirmed

Staff and HSB are actively pursuing 
funding opportunities.  Report to 
Council in January 2012. 

Planning & 
Engineering

PWT

CSD

STAC

Infrastructure Stimulus 
Funding grant + Invest 
Ontario grant
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Strategic Direction 3:  Enhancing Quality of Life
Objective 3B – Planning for the Future

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

Master Strategy Plan – Parks, 
Recreation and Culture 

2011 2013 Replace 1986 plan N. Apostle $25,000 $25,000 5% Sub‐dividers 
Reserve Account

Approved 2012 Proceeding as directed ‐ Nov 7/11 
Council resolution

�Bellevue Park new costs are being 
�Dog park compiled and will 
�Strathclair be presented to 
�Other municipal parks and 
recreational properties/facilities

Council in fall of 2010

Implement plan for Community 
Archaeological Assessment

2011 2011 Adopt municipal policy 
consistent with provincial 
requirements

D. McConnell Steering Com’tee 
Mun. Heritage 
Committee Cultural 
Advisory Board

$11,000 $11,000 Capital Works Budget Approved 2009‐2010 The Archaeological Assessment has 
been completed.  A final report with 
recommendations on implementation 
will be presented to City Council in 
January.

Environmental awareness – reduction 
in CO2 emissions

Completed action plans 
and strategies for 
improved environmental 
stewardship

M. Zuppa Green Committee

�Equipment Renewal – Green Fleet 
Plan

2010 2012 Identify actions to 
increase fleet efficiency, 
reduce fuel consumption

M. Zuppa Engineering, PWT, 
Finance, Fire

Report only Report submitted to Council as 
information on September 26, 2011; 
and next step Council approved the 
submission of an ecoEII application by 
Heliene Inc., with the City identified as a 
partner, for solar power charging 
stations and electric vehicles. 

�No idling policy 2011 2012 Reduce unnecessary 
idling of corporate 
vehicles

J. Dolcetti All Departments Report only Reviewed best practices of other 
municipalities.  Consultation with City 
staff underway.

�Comprehensive property 
management plan linked to energy 
audits

2011 2012 Identify energy efficiency 
opportunities

J. Dolcetti Engineering

Finance

Report only Consultation with City staff underway.

�Corporate energy management 
plan (as mandated by Ontario 
Regulation 397/11)

All Departments All Departments $40,000 $60,000 Ontario Power 
Authority, Union Gas, 
Environmental 
Initatives project 
budget

2011‐2014 Completed energy audit on Fire Hall #1 
and #2 in 2011

Report facility energy 
consumption

2011 2012 M. Zuppa Report only Internal reporting to Council annually 
and external reporting scheduled for 
submission to the Ontario government 
in 2013

Develop three‐year conservation 
plan

2012 2014 Report only Consultation with City staff underway. 
Scheduled for completion in 2014

J. Cain
Cultural Advisory 
Board

PRAC

PWT

AAC

Establish targets and 
identify action items re: 
energy conservation and 
demand management – 
$15,000/audit – target 
one to two buildings/year
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Strategic Direction 3:  Enhancing Quality of Life
Objective 3B – Planning for the Future

Activity Start Date Completion 
Date

Results Lead Role Resources: People Net Cost Gross Cost Funding Source Approval 
Status

Budget 
Year (s)

Progress to Dec 1/2011

�Energy management software 2011 2012 Monitor, track energy 
consumption and identify 
savings opportunities

M. Zuppa Engineering

IT

$15,000 Review of available software underway. 
Scheduled for completion in 2012.

Cultural attractions and activities; 
tourist attractions (Gateway)

Underway 2012 Feasible development 
opportunities

EDC

Tourism SSM
Planning & 
Engineering

Legal, Council

$5 m NOHFC Grant , 
balance unknown, City 
to recover $2 m

Report only

Update industrial land strategy 2012 2012 Review industrial land 
strategy to ensure 
adequate supply for 
future development

D. McConnell

EDC

Planning & 
Engineering

Legal, EDC

Report only Report to Council Spring 2012

Local immigration partnership plans 2011 2012 Community partnership 
to develop a range of 
immigration services to 
attract and retain new 
immigrants – 
$150,000/annually

D. Krmpotich IT

Social Services
0 $600,000 Federally funded Approved 2011‐2012 LIP continues to meet with community 

partners to work on implementation 
plans from 2010 Local Immigration Plan. 
Community awareness, welcome centre 
and welcoming community initiatives 
are the focus. 

Long term municipal housing plan 2011 2012 Housing plan per 
Ministry of Municipal 
Affairs and Housing 
legislation (DSSAB 
responsibility)

K.Streich‐            
Poser

R. Cobean
D. McConnell

$0 $300,000 DSSAB Awaiting template from Ministry of 
Municipal Affairs and Housing for 
mandated Consolidated Municipal 
Services Management Housing Plans. 
Expected in early 2012.
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